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PA3JEJ 1. IIEJIH ¥ 3AJJAYY OCBOEHUS JUCIUTLINHBI

Henvro v3yueHus TUCIUTUTMHBI «MEHEIHKMEHTY SIBISETCS (OPMHUPOBAHUE Yy 00YUaAIOIIUXCS
TEOPETUYECCKUX 3HAHUM M MIPAKTHYECKUX HABBIKOB B 00JIACTH COBPEMEHHOTO MEHEIKMEHTA, Pa3BH-
THE CHCTEMHOT'O YIPABJICHUYECKOTO MBIIUICHHS, TTO3BOJISIIONIETO aHATM3UPOBATh M OLICHUBATh TPO-
OsieMbI OM3HECa B CIIO)KHOW M TMHAMUYHOW BHEIIHEH Cpeie.

3aoauamu NUCIUILUINHEI ABIIAIOTCS:

- paccMOTpEHHE MEHEKMEHTA KaK BHJIa JICATCILHOCTH M CUCTEMBI YIPABICHHUS, METO0JIO-
THYECKUX OCHOB MEHEPKMEHTA;

- 3HAKOMCTBO C 3BOJIIOIIMOHHBIM Pa3BUTHEM YIPABICHUYECCKOW MBICIIH U COBPEMEHHBIMHU KOH-
LIETIIUIMH MEHEKMEHTA;

- M3YyYCHHE NPHUPOABI U cocTaBa (YHKIMH MEHEHKMEHTA, CTPATETMUECKUX M TaKTHYECKHX
IJTAHOB, OPTaHU3AIIMOHHBIX OTHOIIICHUH B CHCTEME MEHEDKMEHTA;

- U3yYCHHUE OCHOB IIOCTPOCHUS CUCTEMBI YIIPABJICHUS COBPEMEHHBIM MPEANPUATHCM;

- IIOHUMAaHUE POJIM MEHEKMEHTa B obecriedeHnr 3(PPEKTUBHOCTH U KOHKYPEHTOCTIOCOOHO-
CTH OpTaHU3aIIHH.

PA3IEJ 2. INIAHUPYEMBIE PE3YJIbTATHI OBYUYEHMUSI 11O JUCHUILJIMHE COOTHECEHHBIE C
ILIAHUPYEMBIMU PE3YJIbTATAMU OCBOEHUS OBPA3OBATEJIbHOM IIPOI'PAMMBI
Hpouecc HU3YUCHUS AUCHUIIIINHBI «MeHeKMEHT) HaIIpaBJICH Ha (1)OpMI/IpOBaHI/IC CJIICAYIO-
J11050.€ KOMHGTGHHHﬁ, KOTOPBIC IMMO3BOJIAT YCBAMBATH TGOpeTI/IIIGCKI/Iﬁ MaTcpuall AUCHUILIMHBI U pCa-
JIM30BBIBATL IPAKTHUYCCKUC 3a]a9Un (Ta6J’II/II_[a 21) U OOCTUTaTh IJIAHUPYEMBIC PC3YJIbTAThI O6y‘le—
HUs 110 AUCHHUILIMHE.

Tabnuya 2.1
Komnemenmnocmnasa kapma oucyuniumnul
HNupexc
1o IInanupyemble pe3yJbTaThl 00yYeHHs
®roc Coaep:xxanue KOMIETEeHUNH o JUCUMILIMHE (MOXYJII0):
(3HAHU$A, YMEHHS, HABBIKH)
BO
3namo:
- COIMATBHO-TICUXOJIOTHYECKHE OCOOEHHOCTH paboThl B
KOJIICKTURBE.
Ymems:
CnocoOeH paboTaTh B KOJJIEKTUBE, | - paboTaTh B KOJJIEKTHUBE, TOJIEPAHTHO BOCHPUHHUMAs
OK-5 TOJICPAHTHO BOCIIPUHUMAS COLIU- | COLMANbHBIC, ITHUUECKHE, KOH(PECCHOHABHBIE U KYIIb-

aJbHbIE, STHUYECKHE, KOH(ECCHOo- | TypHBIE pa3Inyus;

HaJbHbIE U KYyJIbTYPHbIE Pa3auuus | Biaadems:
- MeTOoJIaMH PabOThI U KOOTIEPAIMU B KOJUICKTHBE;

HAJIBHBIC U KYJIbTYPHBIC pa3JINIUA

3namey:
- OCHOBHBIE HOPMATHBHBIC PABOBHIE JIOKYMEHTHI.

- HaBBIKaMHU pabOThl B KOJUIEKTHUBE, TOJEPAHTHO BOC-
MpUHUMAs COLIMAJIbHBIE, ATHUYECKHE, KOH(peccHo-

Ymyeme:
Crioco0eH WUCIIONB30BaTh OCHOBBI

OK-6 [IPaBOBbIX 3HAHUM B Pa3JIMYHBIX
cdepax IesTeTbHOCTH.

- UCIIOJIb30BAaTh OCHOBELI ITPABOBBIX 3HAHUN B Pa3IMYHbIX

chepax AeaTeIbHOCTH
Pep Bnaoemy:

JIMYHBIX C(I)Can ACATCIIBHOCTH.

I1K-9 | CrocobeH opraHu3oBaTh JesiTeNb- | JHamep:

- OCHOBAMH HCIIOJIb30BAHHA MPaBOBBIX 3HAHUH B pas-




HOCTh MAajiOM TpyMIbl, CO3IaHHOMN
JUISL peaii3aliii KOHKPETHOTO JKO-
HOMMYECKOTO MPOEKTa

-IpaBUJIa U MPOLELYPbl OPraHU3alUu NEATEIbHOCTH
MaJjIO¥ IpyYIIIbI, CO3AAHHOU JUIsl peaanu3aluy KOHKPET-
HOI'0 YKOHOMHMYECKOTO IIPOEKTa

Ymemn:

- OpraHu30BaTh JEATEILHOCTh MAaJIOM TPYIIIBI, CO-
3IaHHOW JUIsl peau3allid KOHKPETHOTO SKOHOMHUYE-
CKOT'0 MPOEKTA

Bnaoemy:

- Ipo¢eCCHOHATILHBIMU HaBbIKAMH OPraHU3aLIMOHHOM
JIeATEIIbHOCTH MaJIOX I'PYIIIBI, CO31aHHOM ISl peau-
3allMM KOHKPETHOIO0 YKOHOMUYECKOTO IPOEKTa

I1K-10

Crioco0eH UCTOoIb30BaTh IS pe-
IICHHUS] KOMMYHUKATHBHBIX 33124
COBPCMCHHBIC TCXHUYCCKUC CPEA-
CTBa ¥ HH(POPMAI[HOHHBIE TEXHO-

3name:

- OCHOBHBIC METOJbI cOOpa M aHaju3a CIIOCOOOB pe-
HHICHUA KOMMyHI/IKaTI/IBHBIX 3a1a4 COBpeMeHHbIG TEX-
HUYECKHE CPe/ICTBA M MHGOPMAITMOHHBIC TEXHOJOTHU

Ymems:

- UCIOJIB30BAaTh JJIsl PEIICHUSI KOMMYHHUKATUBHBIX 3a-
Jla4 COBPEMEHHBIC TEXHUYCCKUE CpelcTBa M WHEOOP-
MAaIlMOHHBIE TEXHOJIOTUH

Bnaoempo:

- COBPEMEHHBIMH METOJaMHu cOOpa M aHaju3a CII0CO-
00B peleHns] KOMMYHUKATHUBHBIX 3371a4 COBPEMEHHBIE
TEXHUYECKUE CPEICTBa U MH(POPMAIMOHHBIC TEXHOJIO-

T'nu

PA31EJ 3. MECTO JMCIHUILIVNHBI B CTPYKTYPE
OBPA3OBATEJIbHOM ITPOI'PAMMBI BAKAJTABPUATA
Jucoumamaa «MeHeHKMEHT» BXOJIUT B COCTaB AUCHUTUIMH 0a30Boi yactu bioka 1 Jluciu-
IUTMH(MOAYNEel) OCHOBHOM 00pa3oBaTeNbHON IMporpaMMbl OakaiaBpuaTa 10 HalpaBJIEHUIO HOJrO0-
toBkH 38.03.01 Dxonomuka. Ee u3yuenne Oazupyercs Ha CyMMe 3HaHUI ¥ HABBIKOB, MTOJTy4aeMbIX
00y4aroImuMUCs B X0/1€ U3Y4YEHUS TaKUX JUCLHUIUIMH, KaKk «MHKpPOIKOHOMUKAY, «MaKpO3IKOHOMHU-
Ka», «MupoBasi 5JKOHOMHKA U MEKIYHAPOIHBIE IKOHOMHUECKUE OTHOIICHUSI MU JIP.

[Tony4yeHnHble 00y4arONMMKCS 3HAHUS CIIOCOOCTBYIOT YCBOGHHUIO TaKUX KypCOB, Kak «Mapke-
TUHTY», «CTpaTerndyeckuii MeHeDKMEHT», « ITHHOBAaITMOHHBI MEHEDKMEHT», « IKOHOMHUKA TPYa»,
«YnpaBiaeHue puckamm», «@DOHHAHCOBBIM MeHemKMeHT», «KoprmopaTuBHas colMaiabHas OTBET-
CTBEHHOCTB» U JIp.

YKka3zaHHBIE CBSI3U M COJEpKaHHE JUCLUIUIMHBI Aal0T 00y4aromeMycs CUCTEMHOE IpeCTaB-
JIEHUE O KOMIUIEKCE M3Yy4aeMbIX TUCHUIUIMH B cooTBeTcTBUM ¢ PI'OC BO, uTo oOecneunBaer co-
OTBETCTBEHHBIH TEOPETUYECKHI YPOBEHb M MPAKTUYECKYIO HANPABICHHOCTb B CUCTEME OOyUeHHS
Oynymie mpogecCuoOHaAIBHOU IeATeTbHOCTH.

PA3EJ 4. OBBEM (TPYJJOEMKOCTb) JUCIUTLIAHBI
(OBLIASL, TIO BUJAM YUYEBHOM PABOTBI, BUJAM IMMPOMEJKYTOYHOM ATTECTAILIMN)
Tabnuya 4.1
TpynoeMKoCTb JMCHUILIHHBI M BH/bI Y4e0HOI padoThI
HAa 04YHOM (popMe 00yUeHHUs

3.e.| Beero KonTakTtHas pabota Yacet CP | HMuas [KoHTpoias
4acoB | 3aHATHs | 3aHATHS CEMUHAPCKOIO TH- Kon- Ha MOJ- CP
JIEKLNOH- na TakTHasi | TOTOBKY
HOTO pabora | Kyp.paO.
THIIA 10 Kyp-
JIabopa- Mpakruueckue/ |  coBoid

4



\ \ | TopHEIE | cemunapckne | paGore |
4 cemecTp
4| 144| 30 34 44 |70
Bcero no nucnuninze
4] 144 30 | | 34 | | 44 | 36
Tabauya 4.2
TpynoeMKoOCTh TUCHUIIHHBI M BU/IbI Y4e0HOI padoThI
Ha 3204HOI1 opMe 00yUeHMsI
3.e.| Beero KoHnTakTHas paborta Yacet CP | Wuas [KonTposb
4acoB | 3aHsATHsA | 3aHATUSI CEMUHAPCKOTO TH- Kon- Ha [0/~ Cp
JIEKIIMOH- na TakTHas | TOTOBKY
HOTO pabora | Kyp.pao.
TUTIA o Kyp-
JlaGopa- [TpakThyeckue/ | COBOMU
TOPHBIE ceMuHapckue | pabore
4 cemecTp
9K3aMeH
4 144 6 8 94 36
Bcero no nucuunnmze
4] 144] 6 | | 8 | | | 94 | 36

CTPYKTYPA U COAEPKAHUE JUCHUIIJINHBI

IlepeyeHb TeM QTMCHUIIMHBI M pacipe/iejieHle y4eOHOr0 BpeMeHH 0 TeMaM JUCHHUILINHBI,
BU/aM Y4eOHBIX 3aHATHH (B T.4. KOHTAKTHOI pa0doThl), BUIAM TEKYIIEero KOHTPOJIs

Tabnuya 4.3
Ounas popma oOyuenust

Tembi\paznerns KonTakTHas pabora Yace1 CP | Una | Kon- Bce-
(Momymn) Ha TO/ATo- | 5 TPOJb ro

3aHATus 3auarus ce- | KoHTakr- | TOBKY CP 4a-

JIEKI[MOH- MHHApPCKOTO | Has pabo- | Kyp.p. COB

HOT'O THIIA | THIIA Ta 10

Kyp.p.
JIa6. | Ilpak
|y
/ceM.

Tema 1. Teope- 2 3 5
TUYECKHUE OCHOBBI
KOHIISITIINH CO-
BPEMEHHOI'0 Me-
HEJDKMEHTA!
CYILIHOCTb, CO-
Jiep>KaHue, mpo-
OJIeMBI
Tewma 2. OBosro- | 2 3 5
LUSH COBPEMEH-




HOCTb MCHCIXK-
MCHTa

Tema 3. Hanmo-
HAJIbHBIE IIKOJIbI
MEHEKMEHTA.
OcobeHHoCTH
pa3BUTHUS Me-
HEIKMEHTA B
Poccun

Tema 4. Metono-
JIOTHYECKHE T10]1-
XOIbI B MCHCIK-
MEHTE

Tema 5. Opranu-
3alMs KaKk CHCTe-
Ma. AHanus
BHYTPEHHEHN U
BHEILIHEH Cpeabl
OpraHu3alnu

Tema 6. Opranu-
3aI[IOHHbIC U3-
MEHEHHUS U pas-
BUTHE

Tema 7. IIponecc
BHYTpU(DUPMEH-
HOTO YIpaBJie-
Hus. CTparerus u
TaKTUKa Me-
HEPKMEHTA

11

Tema 8. Opranu-
3a1us Kak QyHK-
U] MEHEKMEH-
ta. Opranusanu-
OHHOE MPOEKTH-
pOBaHHUE.

Tema 9. Kon-
TPOJIb B MEHEIXK-
MEHTE.

Tema 10. Ypas-
JICHYECKHE pelle-
HUA

Tema
11. KomMmmyHukanu
Y B MEHEJDKMEHTE

Tema 12. JInu-
HOCTB U IpyIIa
Kak CyOBeKT U
00OBEKT yIIpaBJie-
HUS B OpraHH3a-
17041

Temal3. Motu-
Ballvs TPy B
COBPEMEHHBIX




opraHu3anusax

Tema 14. Bmacts | 2 4 2 8
U JIUACPCTBO B

MEHEKMEHTE

Tema 15. Opra- 2 3 5
HU3AI[HOHHAs

KynbTypa: pop-
MHPOBaHHUE U
yIpaBJieHUE

Tema 16. Kon- - 4 3 7
(GIUKTHI B Me-
HEJDKMEHTE U ITy-
TH UX PEHICHUSI.

DK3aMeH 36 36

Bcero gyacos 30 0 34 0 0 44 36 144

Tabnuya 4.4
3aounas ¢opma oOydeHusi

KonraktHas pabora
3anarus

Yacwr CP Bce-

Te-
MBI\pa3aesbi(MOLyJT

JauaTus
JIEKIIUOH-

CEMHHap-
CKOI'0O THUIIa

KonTakr-
Has pabo-

Ha 1oA-
TOTOBKY

Hna

Kon-
TPOJIb

Io
qa-

n) CP

IIpa Ta 1o
K. KYp.p.

/ceMm.

JIao.
p

HOT'O THIIa Kyp.p. COB

Tewma 1. Teopetuue-
CKH€ OCHOBBI KOH-
LEMIUA COBPEMEH-
HOT'O MEHEDKMEHTA!
CYIIIHOCTb, COJIEP-
YKaHHe, MPOOIEeMbI

Tema 2. OBomto-
IIUSTA COBPEMEH- 8 8
HOCTb MCHCI)KMCH-
Ta

Tewma 3. Hammo-
HaJIbHBIE IIIKOJIbI
MEHEKMCHTA.
OcobenHoctu pas-
BUTHS MCHEPKMCH-
Tta B Poccun

Tema 4. Metonomno-
THYECKHE TTOIXObI 8 8
B MEHEHKMEHTE

Tema 5. Opranusza-
IHsI KaK CHCTEMA.
AHanm3 BHyTpeHHEH 8 8
Y BHEIIIHEH Cpe/ibl
OpraHHu3aIuu

Tema 6. Opranusa-
IIUOHHbIE U3MEHE-




HUS U PAa3BUTHUC

Tema 7. IIponecc
BHYTpU(UPMEHHOTO
ynpasienus. Ctpa-
TErusl U TAaKTUKA
MEHEKMEHTA

Tewma 8. Opranusa-
1S Kak QyHKIHSA
MeHexmMenTa. Op-
TaHU3aIMOHHOE
IPOEKTUPOBAHHUE.

Tema 9. Kontpo:s B
MEHEKMEHTE.

Tema 10. Ypas-
JICHYECKUE PEIICHUS

Tema
11. KommyHukamu
B MEHEKMEHTE

Tema 12. JImarocTh
U TpyIIa Kak cyob-
€KT U O0BEKT
yIpaBlIeHUs B Opra-
HU3aIUH

Temal3. MortuBa-
1Usl TpyZa B COBpe-
MEHHBIX OpraHHu3a-
LMAX

Tema 14. Biactes u
JUJEPCTBO B ME-
HEJDKMEHTE

Tema 15. Opranu-
3allMOHHAs KYJbTY-
pa: opMupoBanue
U yIIpaBJIeHHE

Tema 16. Kongnuk-
TBI B MEHE/DKMEHTE
U IIYTH UX PELICHMSL.

DK3aMeH

36

36

Bcero yacos

94

36

144




Coaep:xaHue pa3ies10B I CHUTITHHbBI

e HaumenoBanue
I /;[ pasnesa\TeMbl Conep:xanue paszjiena
JUCIHHMILIMHBI

[Tonstue u cymuocts yrpasieHus. CyObeKT U OOBEKT yIpaBlICHHS.
[ToTpebHOCTh ¥ HEOOXOAUMOCTD YIIPABJICHUS B JESATEIBHOCTH YeJIOBE-
Ka. YIpaBieHUYeCKoe BO3JICUCTBHE: yrpasJisiollee U oopatnoe. [Ipun-
1 | Teoperuueckue OCHO- | IIUIIBI, 3aKOHBI U 3aKOHOMEPHOCTH YIpaBiieHUs. THMOJIOrus yrpasie-
BbI KOHIIETILIUHU CO- HUSL.

BPEMEHHOI'0 MEHEK- | MeHeIKMEHT Kak OCOOBIi THUIl yrpaBieHHs. XapaKTepHble YepThIMe-
MEHTA: CYIIHOCTb, CO- | HEJKMEHTa. MHOT03HaYHOCTBIIPOSIBJICHUS! MEHEKMEHTA.

neprxaHue, mpodiemsl | MeHemxepbl 1 COOCTBEHHUKH B YIPaBICHUU.

YnpaBiueHueckuil Tpya: nmoHsTHe U crnenuduka. [Ipenmer, npoaykT u
cpeiacTBa TpyAa B ynpasiieHUU.JIMUHOCTh MeHemkepa. XapakTep Tpy-
JIa ¥ TpeboBaHUs K MPOPECCHOHATHHONW KOMIETCHIIMH MEHEIKEPOB.
Ponu meHempxepoB B opraHusaluu.

IIpupona ympaBileHHsT M UCTOPUYECKHE TEHICHLHMH €r0 pPa3BUTHA.
VYcnoBust 1 pakTOpbl BOBHUKHOBEHUS U Pa3BUTHUA MEHEIKMEHTA; OCH
HOBHBIE 3TAallbl U IIKOJIBI B UCTOPUM MEHEIKMEHTA.

OO011ast XapakTepHUCTHKA SBOJIIOLUU YIPABIEHYECKONW MBICIIH.
IIpeanocbuIKy BOSHUKHOBEHHUS HAYKH MEHEIKMEHTA.

2 | DBONIOLMSIHA COBpPE- OcHOBHbBIE HaNpaBJICHUs Pa3BUTHUS YIIpaBIeHYECKOM MbIciu B XX Be-
MEHHOCTb MEHE]XK- Ke. 3apyOeKHBIE IIKOJIBI YIIPABIICHUS: IIKOJIA HAYYHOTO MECHEKCPH3-
MEHTa Ma, KJaccuuyeckas aJMUHUCTPATHUBHAS MIKOJIA, IIKOJA YEJIOBEYECKHX

OTHOILIEHHH, IIKOJIA COLUAJIBbHBIX CUCTEM, HOBas LIKOJIA.

[lIxona wnayuHnoro ympasineHusa @.Teitnopa. [.Omepcon, @. u
JI. T'un6perr.

AnvuHucTpatuBHass wkona. A. @aions, JI. Mynu, A. Peinu,
JI. YpBuk. Teopus uneanpHol Oropokpatin M.Bebepa.

[Ixomna YEJIOBEYECKUX OTHOLIEA
HU.D. MalioneroXoTopHCKHEIKCIIEPUMEHTBI. bUXEBHOPHU3M.
WudopmaninoHHbITIEpHOApa3BUTHSIMEHEKMEeHTa. KomnuecTBeHHAs
(ynpaBiieH4ecKasi) IIKOJIa MEHEI)KMEHTA.

Pa3Butre Hayku MeHeIKMEHTa B Hauieil ctpaHe. OCHOBHBIE 3Tallbl Y
KOHIICTIIINM MEHEIPKMEHTa, pa3paboTannbie B Poccun.
Pa3Butueynpasnenus B JIOPEBOJIIOLIMOHHON Poc-
cun:Ilerpllepsrrit, 1. T. Ilocomkos,B.H. Tatumes, M.M. Cnepanckuii,
I1.A. Cronwmun, H.A. bormanos.

OcHoBHbIE KOHIIENIIMY MEHEI)KMEHTA, pa3padboTanHble B Poccun B
20-e XX Beka: Teopusi opraHu3almoHHo ympasieHnus A.A.bormaHosa,
KoHIIenus TpyaoBbix yctaHoBOK A.K. 'acteBa, Teopus «puszmonoru-
yeckoro ontumyma O.A. EpMaHCKOro, «Ipou3BOJCTBEHHAs TPAKTOBA
ka» E.®. Po3mMupoBu4, KOHLENIMS OPraHU3alMOHHON NEATEIBHOCTH
[1.M. KepxeHueBa, COUMaIbHO-TPY/IOBass KOHUEMUHUS YIpaBICHUs
npou3BoAacTBOM H.A. BuTke, Teopust aJIMHHHCTPATUBHOW €MKOCTH
@.P. J/lyHaeBCKOro u zp.




HaumenoBanue
pa3nesaa\TeMbl
JTUCIHHMILIMHBI

Coaepsxanue pasgesa

HarmonanbHble MIKO-
JIBI MCHEPKMEHTA.
OcobeHHocTH pa3Bu-
THS MEHEIDKMEHTA B
Poccuu

Konuenmun ¢popMupoBaHusi MEHEIXKMEHTA K MEHTAJIbHOCTh HAITUH.
HanuonanpHbple MOIEIN MEHEPKMEHTA: aMEPUKAHCKas, SITIOHCKAs], €B-
porneickas, KUTauckas u ap.

Bnusinue rnoGanu3anuy Ha pa3BUTHE MEHEIKMEHTA.

Pocculickuil MEHTaIUTET U UCTOPUKO-TIOJIUTUYECKHAN aCIIEKT Pa3BUTHUS
0TEYECTBEHHOI'0 MeHEPKMeHTa. OCOOEHHOCTH COBPEMEHHOT'O POCCHMA-
CKOI'0 MCHEJDKMEHTA.

MerTtomojIorHUecKHe
OJXOJbl B MCHE K-
MCHTE.

Hayunble moaxo/pl K yIpaBiieHUI0. YpaBieHue kak mpouecc. [Tons-
THE CUCTEMHOTIO MOX0/1a: OHITHE, MPU3HAKUA, KOMIIOHEHTHI. Buibl
cucteMm. TpeGoBaHus K cucteme yrnpapiaeHus. CUTYallMOHHBIN MOIXO0/
B IIpouecce ynpasiieHus1. CHHEpPreTH4eCKUi 1oAX0/1 B yIIPaBIEHUH.
MeHeKMEeHT Kak MEXaHU3M YyIpaBiieHus. MeTo bl yrpaBieHus: aji-
MUHUCTPAaTUBHbIE, 5KOHOMUYECKUE, COLTUAIBHO-TICUX0JIOTHYECKHE.

Opranusanus Kak cu-
cTeMa.

AHanu3 BHyTpEHHEN U
BHEIIHEH cpeabl op-
raHu3aluu

Opranu3anus Kak 00beKT MEHEPKMEHTA. XapaKTepHbBIE YePThI Opra-
Hu3auun. Busbl oprann3anuii. X034iCTBEHHbIE OpraHu3aluy — Kak
OCHOBHBIE CTPYKTYpPHBIE €IMHUIIBI HAPOAHOTO X03s11cTBa Poccun. Oc-
HOBHBIE THIIbI XO35IMCTBEHHBIX OpraHU3alni.

XapakTepuCTUKa OpraHu3aIuil Kak FOPUANYECKUX JII; KOMMEPUYECKUe
1 HeKOMMepueckue opranuzanui. [Ipusnaku ropuanyueckoro nuna. Op-
TaHU3AI[MOHHO-TIPABOBBIC (DOPMBI KOMMEPUYECKHUX M HEKOMMEPUECKHX
opranu3anuit. Opranuzaius Kak 1eJI0CTHAs OTKPBITast COIUAIBHO-
HSKOHOMUYECKAsl CUCTEMA. Y CIIOBUS (QYHKIIMOHUPOBAHUS U PA3BUTHUS
OpraHu3aIuu.

[ToHsiTue BHENIHEN Cpeibl, OCHOBHBIC XapAKTEPUCTUKHU U MTapaMeTPhl
M3MepeHus BHelHel cpeapl. Cpena mpsiMoro BO3JIEHCTBUS U cpea
KOCBEHHOT'0 BO3/1IeCTBUSI. OTKPBITHIE U 3aKPBIThIE OPraHU3alMOHHbIC
cuctembl. KoHuenimm B3anMOOTHOIIEHU OpraHu3alid U BHEIIHEH
cpeibl. ApanTanuys opraHu3alyu.

BuyTtpennsis cpena opranuzanuud. OCHOBHBIE 2JIEMEHTHI BHYTPEHHEHN
Cpelpl OpraHu3alyy: eI OpraHu3aluy, OpraHu3aloOHHas CTPYKTY-
pa, 3a1a4n, TEXHOJIOTHH U JIF0 1. B3aMOCBA3b OCHOBHBIX JIEMEHTOB
BHYTPEHHEN CPEJbl OPraHu3allH.

Opranu3zaiuoHHbIC
W3MEHEHUS U pa3BU-
THE

IToHsiTHE OpraHN3alIMOHHBIX U3MEHEHUH. Pa3nuyHbie MOAX0AbI K
ONPEAEIIEHUIO UCTOYHUKOB U IPUYUH OPraHU3allMOHHBIX N3MEHEHU .
Knaccugukanuu opranuzaiiioHHbIX u3MeHeHuil. [Ipouecc opranusa-
LMOHHOI'O Pa3BUTHS.

[Tpomecc BHyTpUDUp-
MEHHOT'O YIPaBJICHHUS.
Crparerus u TakKTUKa
MEHEKMEHTA.

[TporeccHbIi OAXO K YIPaBIECHHUIO: CYIIHOCTh, OCOOEHHOCTH, (-
¢dexTuBHOCTH.CBOICTBA U XapaKTEPUCTUKHU MPOIIECCa MEHEIKMEHTA.
Copneprkanue nporecca MEHEDKMEHTa. THIIbI Ipoliecca MEHEIKMEHTA,
YCIJIOBHSI MX UCIOJIb30BAHUS U BIUSHUE HA OpraHU3alliio MEHE[KMEHTA,
[TonsTHe QyHKIMI MEHEHKMEHTA, UX POJIb U MECTO B TEOPUH U TPaK-
tuke. OCHOBHbBIE IPU3HAKU QYHKIHI MeHepkMeHTa. CyObeKTUBHBIE U
00BEKTHBHBIE (DAKTOPBI OMpeieIeHUs cocTaBa (PYHKIMI MEHEeKMEH-
Ta opranunzanuu. Knaccudukanus ¢pyHkiuii Mmenepxkmenta. Oouue u
KOHKpPETHbIE (PYHKIIMU MEHEKMEeHTa. FIX 0cOOEHHOCTH, COCTaB U CO-
nepkannie. EmHCTBO 1 B3auMOCBs3b QyHKITNNA MeHeKMeHTa. CooT-
HOllleHHe PYHKIUH Ha Pa3IMYHbIX YPOBHSAX CUCTEMBI MEHE’KMEHTA
opranuszanuu. MI3meHeHue cocrtaBa u cojepkanust GQyHKIUH MEHEK-
MEHTA C Pa3BUTUEM BHYTPEHHEN U BHELIHEN CpPENIbI.

[InanupoBanue kak QyHkuus MmeHemkmenTta. llenu, 3agaum u npuH-
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n/n

HaumenoBanue
pa3nesaa\TeMbl
JTUCIHHMILIMHBI

Coaepsxanue pasgesa

UMbl I1aHupoBaHusl. Tunsl wiaHoB. OCHOBHBIE CTa/lUU ITUIAHUPOBA-
HUSL.

Crparernueckoe (IIepCIEKTUBHOE) u
cKoe(TeKyIIee ) IUIAHUPOBAHUE.

[TonsiTue «uenby, «ienenonaraniey. Muccus, 1enu, UEHHOCTH opra-
Huzauuu. Llenu opranuzanuu, neia MeHeIPKMEHTa, LIeJTd MEHEKEPOB,
uX B3auMocCBsI3b. TpeboBanus k nensm. Kimaccudukanms neneit opra-
HU3ALUU.

busnec-nmanupoBaHue: CyIIHOCTh, BU/IbI, HAIIPABJICHHUS.

TaKTHU4C-

Opranuzanus Kaxk
GYHKIUS MEHEIXK-
MEHTA.
Opranu3alyioHHOE
MIPOSKTHUPOBAHHE.

Opranuzanus Kak KiodeBas (yHKIMA polecca yrnpasieHus. Pery-
JMPOBAaHUE U KOOPIMUHALMS KaK BUJIbl YIIPABICHUYECKON JESITEIBHO-
CTH.

ITonsiTve OpraHNU3alMOHHON CTPYKTYpbl. OCHOBHBIE 3JIEMEHTBI Opra-
HU3ALMOHHOU CTPYKTYpPHI YIIPABJICHUS: 3BEHbs, CTYIICHU U CBA3H.
TpeboBaHus1, IpeabsBIIsEMblEe K OPraHU3aL[IOHHON CTPYKTYpe YIIpaB
JICHUS U yCIIOBUS UX IPUMEHEHUS.

[TpuHIMIBI GOPMHUPOBAHUS OPraHU3ALMOHHON CTPYKTYpPHhI: (QYHKIIH-
OHAJILHOE Pa3JCJICHNE U KOOPANHALUSA AEATEIbHOCTH 110 TOPU30HTA-
1. BeprukaneHoe pasnenenue Tpyna. CTeneHb KOHIIEHTpalUK Bila-
CTH KaK IIapaMmeTp U3MEPEHUS OPraHU3allMOHHON CTPYKTYPBI: LIEH-
TpaJl3alys U JeLCHTpaIA3aLysl.

OcHOBHBIE THIIBI OPraHU3ALIMOHHBIX CTPYKTYP. JInuHeitHo-
(byHKLIMOHATIBHBIE CTPYKTYpPHI. JJUBU3NOHAIBHBIE CTPYKTYpHI. [Ipo-
€KTHBIC U MATPUYHBIE CTPYKTYPBI.

CoBpeMeHHbIE TEHIEHIIMN OPTaHU3allHOHHOTO TPOEKTUPOBAHMUSL: CE-
TEBBICH BUPTyaJIbHbIEC Oprann3anuu. Ayrcopcur. @paH4yai3uHr.

KOHTpOHL B MCHCIK-
MCHTC

[TousTue kouTposisa. CynHOCTHBIE YepThl KOHTPOJs. OOBEKTHI U
CyOBEKTBI, TUIIBI U BUBI KOHTpOJIA. Llenu u 3agaun KOHTpOIIst B Me-
HemkMeHTe. DyHKIUN COBPEMEHHOTO KOHTPOJIS. XapaKTEpUCTUKA
BUJIOB YIPaBJIEHYECKOT0 KOHTPOJIs. [IpuHIune! 3¢ (peKTHBHOTO KOH-
Tpossi. OCHOBHBIE ATalbl IPOLECCAKOHTPOJIS.

VY4er u AKOHOMUYECKUI aHaJIN3 KaK BUJIbI YIIPABIEHYECKOT0 KOH-
TPOJISL.

VYnpasneHue Npou3BOIUTEIBHOCTBIO TpyAa. OLieHKa Tpyna paboTHH-
KOB B OpraHM3aly.

TenneHuuy pa3BUTHS COBPEMEHHOIO YIIPABIECHUYECKOTOKOHTPOJIS!
KOHTPOJUIMHT.

10

praBJ’IeHLICCKI/Ie pe-
ICHUA.

VYrpaBneH4yeckue pelieHus: onpeeaeHue, KjaaccCupukaius 1 OCHOB-
Hble TpeboBaHMsI K HeMy.OCHOBHBIE ATaIlbl pPa3pabOTKU U MPUHATHUS
YIIPAaBJICHYECKUX pelIeHNn. MexaHu3Mbl IPUHATHUS PEIICHUN B CO-
BPEMEHHOM MEHE/IKMEHTE.

YIpaBieHYECKHE PEMICHUS B YCIOBUAX PUCKA W HEONPEIEIEHHOCTH.

11

KommyHukanuu B Me-
HEIHKMEHTE

KommyHukanuu B opranuzaiui. OCHOBHBIE 3JIEMEHThI KOMMYHHUKA-
IUOHHOTO TIporiecca. PopManbHbIe B HEPOPMATBHBIE, TOPH30HTATb-
HBIC U BEPTUKAJIbHBIE, BepOalbHbIE U HeBepOaTbHbIe KOMMYHUKAIIHH.
KomMmyHuKaImoHHbIe ceTu B MabIX rpynnax. [Ipunnumnst a¢dexTus-
HBIX KOMMYHUKanuii. KoMMyHUKaIIMOHHBIE Oapbephl.

12

JIn4aHOCTH Kak CyOb-
eKT U 00OBEKT OpraHu-
3allMOHHOTO MOBEJIe-

UYenoBek B OpraHU3aliy: JHYHOCTHBIE KaY€CTBA, [IEHHOCTH, YCTAaHOB-
ku.Cxema GOpMUPOBAHUS POJIEBOTO MOBEACHUS YEIOBEKa B OpraHu3a-
. MeToibl ypaBJIe€HYE€CKOr0 BO3AEHCTBHS HA TPYAOBOE MOBEACHUE

11




e HaumeHnosanue
w/n pa3aena\teMbl Coaepsxanue pasgesa
AUCHHILIMHBI
HUS paboTHHUKA.

['pymnmbl B opranu3anuu. XapakTepucTUKU, KJIacCU(PUKAIUS TPYIIIL.
I'pyninoseie HOpMBL. ['pynnoBas conuanusanusi. akTopbl HHTETpALUU
rpynimsl. ['pymmnoBoi KoHTposb. Paboune rpymibl 1 KOMaHbI. THITBI
KOMaHJl B OpraHu3aluu.

13 | MotuBamus Tpyaa B MortuBauus. [Tonstus «morpedHOCTH» U «MmoTuBauus». Conepixa-
COBPEMEHHBIX Opra- TelbHBIE TEOpUU MoTHBaLMU. [IpoueccyanbHble TEOPUN MOTHBALUH.
HU3ALUAX CoBpeMeHHbIE MOAXOAbl K MOTUBAIIMU TPYJOBOIO MOBEAEHUS paboT-

HUKOB.

14 | Bnacts u nuaepcTBo B | Binacts u BausiHue B opranu3anuu. CpeacTBa OCyIIECTBICHHS BIACTH.

MEHEI)KMEHTE. Brnactp kak cpencto u uens. [lonsatue nmuaepcrBa. CTUiIN JIMAEpCTBY
no K. JleBuny. Teopun nmunepckux 4ept. [loBegeHueckne u cutyanu-
OHHbIE TEOPUH JINJEPCTBA. DMOLUMOHAIBHBIM UHTEIIEKT PyKOBOJIUTE
TS

15 | OpranuzanuoHHas Ornpezenienre OpraHU3alMOHHON KYJIBTYpBl U €€ CcTpykTypa. Couep-
KynbTypa: popMupo- | )KaHHE OpraHU3alMOHHON KynbTypbl. OObEeKTHBHas U CyOBHEKTHUBHAS
BaHUE U YIPABJIEHUE. | OpraHu3alMoHHas KyJabTypa. CyOKynbTypsl B opranuszanuu. Posb op-

TaHU3AIMOHHON KYJIbTYpHl B (DOPMHUPOBAHHUH HaJUIEXKAIlIEH yIpaBJIeH-
4ecKoil KynbTyphl. HanmoHansHbIe 0COOCHHOCTH, BIUSIONINE HA Opra-
HU3AIMOHHYIO KYJIbTYypy. THIIOIIOrUsl OpraHu3allMOHHBIX KYJIBTYP.

16 | Konduukter B Me- [Tonsatne o KoOHQUMKTAX M WX Kiaccupukanus. [I[pudanHbl, BHI3BIBA-
HEPKMEHTE M IyTH UX | IoIMe KOH(JIUKTHBIE CHTyalud. Mojenb mnpoiecca KOHGIMKTA.
pelLIeHus Ynpasinenne KOHQIUKTHON CUTyaluen.

3AHATUA CEMUHAPCKOI'O TUITA
Cemunapckue 3anamus
OO61mure peKoOMeHJAINH 110 TOArOTOBKE K CEMUHAPCKUM 3aHSITUSIM:
1. Tlo3HaKOMHTHCS C pEKOMEHI0BAaHHOMW JIUTEPATYPOK;
2. PaccmoTtpeTs paziauuHble TOYKH 3pEHUS 110 BOIPOCY;
3. Beimenuts npoOieMHbIE 00JIaCTH;
4. CdopmynupoBaTh COOCTBEHHYIO TOUKY 3PEHHUS;
5. IlpegycMoTpeTh CIOpHBIE MOMEHTHI U C(HOPMYIHPOBATh IUCKYCCHOHHBII BOIPOC.
J1st o4Hoi popMBbI 00yUeHHS
Tema 4. MeTogo1ornueckne noaxoabl B MeHeI:KMeEHTe
1. VYmpasnenue kak cucTema: 3J€MEHTHI, IPUHIUIBI (OPMUPOBAHHMS
2. MexaHu3M ynpapiieHHs. MeTo/ibl yIpaBjieH s U UX B3aUMOCBS3hb
3. Ymnpapienue Kak Opolecc: ypaBleHIecKHil UK, pyHKIUK YIPaBIeHHs
4. MeTo00rus MEHEKMEHTA: CHTYalMOHHBIH TTOIX0J
5. CuHepreTMdecKuii MoIXo 1 B yIPABICHUH

Jluteparypa:
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Ocnoenasa rumepamypa

OpnamBuny H.J[. OcHOBBI MeHEMKMeHTa [DIEeKTPOHHBIA pecypc] : yueOHHK i 00ydaro-
IIUXCS BY30B, 00ydaroluxcs 1Mo 3KOHOMUYECKUM crnenuanbHocTsaM / H.J[. DpuamBunu. — 2-e usg.
— DnekTpoH. TekcroBbie AanHbie. — M. : OHUTU-AAHA, 2017. — 271 c.— DBC «IPRbooksy. 5-
238-01061-3. — Pexkum gocryna: http://www.iprbookshop.ru/71768.html

/Jlonoanumenvuaa aumepamypa

VYapran C.U. MenemkmeHnT [DneKTpoHHBIH pecype]| : yueOHoe nocobue / C.M. Yiapran. —
DNEeKTPOH. TEKCTOBbIE JaHHbIe. — OMck: OMckuil rocyaapcTBeHHbIN yHUBepcuTeT uM. .M. [lo-
croeBckoro, 2016. — 412 c.— DBC «IPRbooks». — 978-5-7779-1936-6. — Pexum pocryma:
http://www.iprbookshop.ru/59616.html

Teopus U mpakTUKa COBPEMEHHOTO MEHEIKMEHTa [ DIEeKTPOHHBIA pecypc]| : HaydyHOe M3/a-
nue / B.JI. AuapeeB [u ap.]. — DnekTpoH. TekcToBble nanHblie. — CaparoB: By3oBckoe oOpa3oBa-
mue, 2017. — 265 c— DOBC «IPRbooksy. — 2227-8397. — Pexum nocryma:
http://www.iprbookshop.ru/58323.html

Tema 6. Opranu3anuoHHbIe U3MEHEHUS U Pa3BUTHE
1. HcrouHuKH U TPUYUHBI OPTAaHU3AIMOHHBIX U3MEHEHUN
2. Knaccudukanuu opraHu3auOHHBIX U3MEHEHUN
3. Tlpormecc opraHM3alMOHHOTO PA3BUTHS
Jlureparypa:
Ocnognaa rumepamypa
1. Kopotkuit C.B. MenemxmeHT [DnekTpoHHsblil pecypc] : yuebnoe mocodue / C.B. Kopor-
K. — DIIEKTPOH. TEKCTOBBIC JaHHbie. — CaparoB: By3oBckoe oOpasomanme, 2018. — 225 c.—
9BbC «IPRbooks».— 978-5-4487-0134-4. — Pexum JOCTYyTIA:
http://www.iprbookshop.ru/72358.html
2. DpuamBuiny H.JI. OCHOBBI MeHeIKMEHTa [ DNEeKTPOHHBIN pecype]| : yueOHHK Uit 00y4aro-
IIUXCSI BY30B, 00YJarOIUXCs MO0 SKOHOMUYECKUM crnienuanbHocTsiv / H.J{. DpuamBunu. — 2-e u3z.
— DnekTpoH. TekcToBbie JanHble. — M. : KOHUTU-JIAHA, 2017. — 271 c.— ObC «IPRbooks».—
5-238-01061-3. — Pesxxum nocrymna: http://www.iprbookshop.ru/71768.html
3. Hopodeera, JI. 1. MenemxMeHT [DneKkTpoHHBIH pecypc] : yueOHoe nmocodue / JI. U. lopo-
beeBa. — 2-e u3a. — DIEKTPOH. TEKCTOBBIE NaHHbIe. — Ca-paroB : Hayunas xaura, 2019. — 191 c.
— 978-5-9758-1747-1. — Pexum noctyma: http://www.iprbookshop.ru/81026.html
Jlonoanumenvnaa aiumepamypa
1. I'puropseB JI.A. MeHemKMEHT [ DNeKTpoHHBIN pecypce] : yueOHoe nocodue / JI.A. I'puro-
pheB. — DJEKTPOH. TEKCTOBbIE JaHHble. — MockBa, CapartoB: Bcepoccuiickuii rocyiapcTBEeHHBIH
yHuBepcuteT toctuuuu (PITA Muntocra Poccun), At Ilm Op Menuna, 2016. — 114 c.— 3bC
«IPRbooks».— 978-5-00094-243-7. — Pexxum nocrymna: http://www.iprbookshop.ru/59252.html
2. Yabran C.1. MenemxMmenT [DnekTpoHHbIH pecypc] : yueOHoe nocobue / C.M. YipTan. —
DNEeKTPOH. TeKCTOBbIe JaHHble. — OMck: OMckuil rocyaapcTBeHHbI yHHBepcuTeT uM. .M. [lo-
ctoeBckoro, 2016. — 412 c— DBC «IPRbooks». — 978-5-7779-1936-6. — Pexum pocryma:
http://www.iprbookshop.ru/59616.html

Tema 7. [Ipouecc BHyTpupupMeHHOTo ynpaBjienus. CTpaTerusi H TAKTHKA MeHEIKMEHTA
1. MenemxMmeHT Kak mporecc. OCHOBHBIE COCTaBISIONIME OU3HEC-TIpolIecca
2. DOyHKIWU yIpaBJICHUS, UX COJCPKAHUE U B3aHMOCBSI3b
3. Cnermmanuzanus GyHKINUNA MEHEIHKMEHTA
4. VYnpaBlIeHUECKHH IUKJI: COCTABJISFOIITUE JIEMEHTHI
5. DddexTuBHOCTH U KAYECTBO MEHEIKMEHTA

Jluteparypa:
Ocnognaa numepamypa
1. Kopotkuit C.B. MenemxkmeHT [ InekTpoHHBIN pecypc] : yuedHoe mocodue / C.B. Ko-
pOTKHii. — DIEKTpPOH. TeKCTOBBIe naHHbIe. — CapaToB: By3oBckoe oOpas3oBaHue,
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2018. — 225 c.— OBC «IPRbooks».— 978-5-4487-0134-4. — Pexum nocTyrma:
http://www.iprbookshop.ru/72358.html
2. DpuamBuiy H.J[. OCHOBBI MEHEKMEHTa [ DNEKTPOHHBIN pecypc] : yueOHUK a1 o0ydaro-
IIUXCS BY30B, 00yUaIONuUXcs M0 SKOHOMUYECKUM crierrainbHocTsM / H.J[. DpuamBunm. — 2-¢ u3.
— DnekTpoH. TekcToBbie manubie. — M. : KOHUTU-JJAHA, 2017. — 271 c.— ObC «IPRbooks».—
5-238-01061-3. — Pesxxum nocrymna: http://www.iprbookshop.ru/71768.html
3. Hopodeena, JI. 1. MenemkmenT [ DnekTpoHHBIN pecypce] : yuedbnoe nmocodbue / JI. U. Jopo-
beeBa. — 2-e u3a. — DIEKTPOH. TEKCTOBBIE NaHHbIe. — Ca-paroB : Hayunas xaura, 2019. — 191 c.
— 978-5-9758-1747-1. — Pexxum pocryna: http://www.iprbookshop.ru/81026.html
Jlononnumensnasa a1umepamypa
1. I'puropseB J.A. MeHemKMEHT [ DNeKTpoHHBIN pecypce] : yueOHoe nocobue / JI.A. I'puro-
pbeB. — DJEKTPOH. TEKCTOBbIC JTaHHbIe. — MockBa, CaparoB: Bcepoccuiickuii rocy1apCTBEHHBIN
yHuBepcuteT toctuiuu (PIIA Muntocra Poccun), At Ilu Op Menua, 2016. — 114 c.— 3BC
«IPRbooks».— 978-5-00094-243-7. — Pexum mocryma: http://www.iprbookshop.ru/59252.html
2. Ynbran C.W. MenemkMeHT [DneKkTpoHHBIN pecypce] : yaeoHoe mocodue / C.U. Yipran. —
DJIEKTPOH. TEKCTOBbIE JlaHHble. — OMck: OMCKU rocyaapcTBeHHbIH yHUBEpcUTET UM. O.M. Jlo-
croeBckoro, 2016. — 412 c— DBC «IPRbooks».— 978-5-7779-1936-6. — Pexum nocryma:
http://www.iprbookshop.ru/59616.html

Tema 10. Ynpasiendeckue penieHus

1. VYmpaneHdeckue pelieHus: onpeaeraeHue, Kiaaccuukalus, OCHOBHbIC TPEOOBAHUS
2. OcHoBHBIE 3TaIlbl pa3pabOTKU U MPUHATHUS YIIPABICHUECKUX PEIICHHIA
3. MexaHu3Mbl IPUHATHS PEIICHUN B COBPEMECHHOM MEHEPKMEHTE
Jlureparypa:
Ocnognaa numepamypa
1. Kopotkuit C.B. MenemxmenT [DnekTpoHHbI pecypc] : yuebHoe nocodbue / C.B. Ko-
POTKHiA. — DJIEKTPOH. TEKCTOBbIC JaHHbie. — CaparoB: ByzoBckoe oOpa3oBanme, 2018. — 225 c.—
9bC «IPRbooks».— 978-5-4487-0134-4. — Pexum JOCTYyTA:

http://www.iprbookshop.ru/72358.html
2. DpuamBuiny H.JI. OCHOBBI MeHeIKMEHTa [ DNEeKTPOHHBIN pecypce]| : yueOHHK Uit 00ydaro-
IIUXCSI By30B, 00YJarOIUXCs MO0 SKOHOMUYECKUM crnienuanbHocTsiv / H.JI. DpuamBunu. — 2-e u3z.
— DnexTpoH. TekcToBbie naHHble. — M. : KOHUTU-TAHA, 2017. — 271 ¢.— ObC «IPRbooks».—
5-238-01061-3. — Pesxxum nocryma: http://www.iprbookshop.ru/71768.html
3. Hopodeera, JI. 1. MenemxmenT [DnekTpoHHBIH pecypc] : yuebHoe nocodue / JI. U. opo-
deeBa. — 2-e u31. — DIEKTPOH. TEKCTOBBIE NaHHbIe. — Ca-paroB : Hayunas xaura, 2019. — 191 c.
— 978-5-9758-1747-1. — Pexum noctyna: http://www.iprbookshop.ru/81026.html
Hononnumenvnas numepamypa
1. T'puropseB [JI.A. MeHemkMeHT [ DneKTpoHHBIH pecypc] : yuebHoe nocodue / JI.A. ['puro-
pbeB. — DJEKTPOH. TEKCTOBbIE JaHHble. — MockBa, CapartoB: Bcepoccuiickuii rocy1apcTBEHHBIH
yauBepcuter toctuuuu (PITA Muntocra Poccun), At Ilm Op Menuna, 2016. — 114 c.— 3bC
«IPRbooks».— 978-5-00094-243-7. — Pexxum nocrymna: http://www.iprbookshop.ru/59252.html
2. Yabran C.1. MenemxMmenT [DnekTpoHHbIH pecypc] : yueOHoe nocobue / C.U. YipTan. —
DNeKTpoH. TeKCTOBbIe JaHHble. — OMck: OMckuil rocyaapcTBeHHbI yHUBepcuTeT uM. .M. [lo-
croeBckoro, 2016. — 412 c.— DBC «IPRbooks».— 978-5-7779-1936-6. — Pexum nocryma:
http://www.iprbookshop.ru/59616.html

Tema 12. IMYHOCTH M IPYNIA KAK CYObEKT U 00bEKT YIIPABJICHHUS B OPraHU3aLMHU
1. BsaumogeiicTBuE YeIOBEKa H OpraHU3aLUU
2. OcobeHHOCTH YIpaBJICHUS TPYIOBBIM IOBEJACHNEM paOOTHHKA
3. YmpasieHue rpynroi u rpymnmnonas JUHAMUKa
Jluteparypa:
Ocnosnasa numepamypa
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1. Kopotkuit C.B. MenemxkmenT [ InekTpoHHbIN pecypc] : yuedHoe mocoodue / C.B. Ko-
POTKHUI. — DNeKTpoH. TeKcToBble naHHble. — CapaTtoB: By3zoBckoe obpazosanue, 2018. — 225 c.—
9BC «IPRbooks».— 978-5-4487-0134-4. — Pexum JoCcTyma:
http://www.iprbookshop.ru/72358.html
2. DpuamBuiy H.J[. OCHOBBI MEHEKMEHTa [ DNEKTPOHHBIN pecypc] : yueOHUK a1 o0ydaro-
IIUXCSI BY30B, 00YYarOIIUXCS MO0 SKOHOMUYECKUM crnienuansHoctsm / H. JI. DpuamBumm. — 2-e u3f.
— DnekTpoH. TekcToBbie manubie. — M. : KOHUTU-JJAHA, 2017. — 271 c.— ObC «IPRbooks».—
5-238-01061-3. — Pesxxum nocrymna: http://www.iprbookshop.ru/71768.html
3. Hopodeena, JI. 1. MenemxmeHT [ DnekTpoHHBIN pecypce] : yuebHoe mocodue / JI. U. [{opo-
(dbeeBa. — 2-e U3a. — DIIEKTPOH. TeKCTOBBIE JaHHbIe. — Ca-paroB : Hayunas kaura, 2019. — 191 c.
— 978-5-9758-1747-1. — Pexum nocryna: http://www.iprbookshop.ru/81026.html
Jlononnumensnasa a1umepamypa
1. I'puropeeB JI.A. MenemKkMeHT [DNeKTpOHHBIA pecypc]| : ydeOHoe mocodue / JI.A.

I'puropseB. — DNeKTpoH. TEKCTOBBbIE NaHHble. — MockBa, CapatoB: Bcepoccuiickuii rocynap-
cTBeHHbIN yHuBepcureT roctuiuu (PIIA Muntocta Poccun), At [lu Op Menua, 2016. — 114 c.—
9BC «IPRbooks».— 978-5-00094-243-7. — Pexum JoCTyma:

http://www.iprbookshop.ru/59252.html
2. Ynbran C.W. MenemxMeHT [DnekTpoHHBIN pecypce] : yueOHoe nmocodue / C.U. YinpTan. —
DNEeKTPOH. TEKCTOBbIE JaHHble. — OMck: OMckHil rocyaapcTBeHHbIN yHuBepcuTeT uM. .M. [lo-
croeBckoro, 2016. — 412 c— DBC «IPRbooks».— 978-5-7779-1936-6. — Pexum nocryma:
http://www.iprbookshop.ru/59616.html
Tema 13. MoTuBanus TpyAa B COBPeMEHHbIX OPraHU3aMAX

1. MoruBanus. [ToHsTHS «TTOTPEOHOCTHY U «KMOTHUBAITUS
2. Teopuu conepkaHus MOTHBAIUH
3. Teopuu mporecca MOTHBAIIAN
4. CoBpemeHHbIe POPMBI CTUMYIUPOBAHUS TPYy/Ia B OpraHU3aluN
Jlureparypa:
Ocnoenasa numepamypa
1. Kopotkuii C.B. MenemxMeHT [ DneKTpoHHBIN pecypce] : yueoHoe mocooue / C.B. Ko-
POTKHIA. — DJIEKTPOH. TeKCTOBbIe naHHble. — CaparoB: ByzoBckoe oOpazoBanue, 2018. — 225 c.—
9bC «IPRbooks».— 978-5-4487-0134-4. — Pexum JocTyna:

http://www.iprbookshop.ru/72358.html
2. DpuamBwin H.JI. OCHOBBI MeHeKMEHTa [ DNEKTPOHHBIN pecype]| : yaeOHHK s 00ydaro-
IIUXCS BY30B, 00YJarOUXCs [0 SKOHOMUYECKUM crnenuansHocTsM / H.JI. OpuamBunu. — 2-e u3f.
— DJeKTpoH. TekcToBbie nanHbie. — M. : KOHUTU-JTAHA, 2017. — 271 ¢.— DbC «IPRbooks».—
5-238-01061-3. — Pesxxum moctyma: http://www.iprbookshop.ru/71768.html
3. Hopodeena, JI. 1. MenemkMeHT [ DiekTpoHHBIH pecype] : yueoHoe mocodue / JI. Y. lopo-
beeBa. — 2-e u3a. — DIEKTPOH. TEKCTOBBIE TaHHbIe. — Ca-paroB : Hayunas kaura, 2019. — 191 c.
— 978-5-9758-1747-1. — Pexum nocryna: http://www.iprbookshop.ru/81026.html
Honoanumenvnuas numepamypa
1. I'puropweB JI.A. MenemxmeHT [ DneKTpOHHBIN pecypc] : yuebnoe nmocodue / . A. I'puro-
pbeB. — DJEKTPOH. TEKCTOBbIE JaHHble. — MockBa, Caparos: Bcepoccuiickuii rocyiapcTBEHHbIH
yauBepcutet toctuiuu (PIIA Muntocta Poccun), At Ilu Op Menua, 2016. — 114 c.— 3BC
«IPRbooks».— 978-5-00094-243-7. — Pexxum nocrtyma: http://www.iprbookshop.ru/59252.html
2. Ynpran C.M. MenemxkMeHT [ DneKTpoHHBIN pecypce] : yaeoHoe mocooue / C.U. Yipran. —
ONEeKTPOH. TEKCTOBbIE JaHHbIE. — OMck: OMCKMII rocyaapcTBeHHbIN yHHBepcuTeT UM. .M. [lo-
croeBckoro, 2016. — 412 c.— DBC «IPRbooks».— 978-5-7779-1936-6. — Pexum nocryma:
http://www.iprbookshop.ru/59616.html

Tema 14. BaacTb ¥ JIM1epCTBO B MEHE’KMEHTe
1. Brnactp u BiMgHUE B opranu3anuu. CpeacTBa OCyIeCTBICHHS BIACTH
2. TloHsiTHE MHIEPCTBA M €T0 CTHIIN
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3. TloBenmeHueckue U CUTYallMOHHBIC TCOPHUH JIUJIEPCTBA

Jlureparypa:

OcHosnasa rumepamypa

1. Kopotkuii C.B. MenemxMeHT [DnekTpoHHbIH pecypc] : yuebroe nocodue / C.B. Ko-
POTKHUH. — DJIEKTPOH. TeKCTOBBIC NaHHble. — CapatoB: By3zoBckoe oOpazoBanue, 2018. — 225 c.—
9bC «IPRbooks».— 978-5-4487-0134-4. — Pexum JocTyna:

http://www.iprbookshop.ru/72358.html

2. DpuamBuiny H.JI. OCHOBBI MeHEKMEHTa [ DNEeKTPOHHBIN pecype] : yueOHHK s 00ydaro-
IIUXCSI By30B, 00YYarOIUXCsl 10 SKOHOMUYECKUM crienanbHocTsiM / H.JI. DpuamBumm. — 2-¢ u3.
— DnekTpoH. TekcToBbie ganubie. — M. : KOHUTU-JJIAHA, 2017. — 271 c.— ObC «IPRbooks».—
5-238-01061-3. — Pesxxum nocryma: http://www.iprbookshop.ru/71768.html

3. Hopodeena, JI. 1. MenemxkmenT [ DnekTpoHHBIN pecype] : yuebnoe nmocodue / JI. U. Jopo-
beeBa. — 2-e u3a. — DIEKTPOH. TEKCTOBBIE NaHHbIe. — Ca-paroB : Hayunas kaura, 2019. — 191 c.
— 978-5-9758-1747-1. — Pexxum pocryna: http://www.iprbookshop.ru/81026.html

Jlononnumenvnas 1umepamypa
1. I'puropreB J[.A. MeHemkMeHT [DIeKTpOHHBIA pecypc]| : yueOHoe mocodue / JI.A.

['puropbeB. — DneKTpoH. TeKCToBbIe aaHHbIe. — MockBa, CapaTtoB: Bcepoccuiickuii rocynap-
cTBeHHbIN yHuBepcuteT toctuin (PITA Muntocta Poccun), At [1u Op Menua, 2016. — 114 c.—
3BC «IPRbooks».— 978-5-00094-243-7. — Pexum JOCTYyTIA:

http://www.iprbookshop.ru/59252.html

2. Yneran C.W. MenemxMeHT [ DneKTpoHHBIN pecypce] : yaeonoe mocodue / C.U. Yibran. —
DJNEeKTPOH. TeKCTOBbIe NaHHble. — OMck: OMCKHIA rocyqapcTBeHHbI yHUBepcuTeT uM. ®.M. [lo-
croeBckoro, 2016. — 412 c.— DBC «IPRbooks».— 978-5-7779-1936-6. — Pexum nocryma:
http://www.iprbookshop.ru/59616.html

Tema 16. KoHuMKTHI B MEHe:KMEHTe M IYTH UX pPelIeHUus
KoH}pmuKTH 1 X K1accupUKaIms
[TpuunHbI, BBI3bIBAIONINE KOHGIUKTHBIC CUTYAIIUN
3. Ynpasnenue KOHPIUKTAMH B AETOBOH OpraHU3aun
Jlureparypa:
OcHosnasa rumepamypa
1. Kopotkuit C.B. MenemxmeHnT [DnekTpoHHbI pecypc] : yuebHoe mocodue / C.B. Ko-
pPOTKHiA. — DJIEKTPOH. TeKCTOBbIC JanHbie. — CaparoB: By3oBckoe obpazoBanme, 2018. — 225 c.—
9bC «IPRbooks».— 978-5-4487-0134-4. — Pexum JocTyna:
http://www.iprbookshop.ru/72358.html
2. DpuamBuny H.JI. OCHOBBI MeHeIKMEHTa [ DNEeKTPOHHBIN pecype] : yueOHHK Uit 00ydaro-
IIUXCSI By30B, 00YJarOIIUXCs M0 SKOHOMUYECKUM crienuanbHocTsiv / H.JI. DpuamBumn. — 2-e u3f.
— DnexTpoH. TekcToBbie nanHble. — M. : KOHUTU-TAHA, 2017. — 271 ¢.— ObC «IPRbooks».—
5-238-01061-3. — Pesxxum nocryma: http://www.iprbookshop.ru/71768.html
3. Hopodeesa, JI. 1. MenemxMeHT [DnekTpoHHBIH pecypc] : yuebHoe nocobue / JI. U. opo-
deeBa. — 2-e u31. — DIEKTPOH. TEKCTOBBIE NaHHbIe. — Ca-paroB : Hayunas xaura, 2019. — 191 c.
— 978-5-9758-1747-1. — Pexum noctyma: http://www.iprbookshop.ru/81026.html
Jlononnumenvnas 1umepamypa
1. I'puropseB [I.A. MenemkMeHT [DneKTpoHHBIH pecypc]| : yueOHoe mocodue / JI.A.

N

I'puropseB. — OneKTpoH. TEKCTOBbIE NaHHble. — MockBa, CapartoB: Bcepoccuiickuii rocynap-
cTBeHHbIN yHUBepcuteT tocturuu (PITA Muntocta Poccun), At ITu Op Menua, 2016. — 114 c.—
3BC «IPRbooks».— 978-5-00094-243-7. — Pexum JOCTYyTIA:

http://www.iprbookshop.ru/59252.html

2. Yneran C.M. MenemxkMeHT [ DeKTpoHHBIN pecypce] : yaeoHoe mocooue / C.U. YipTan. —
ONEeKTpOH. TEKCTOBbIE JaHHbIE. — OMck: OMCKMI rocyaapcTBeHHbIN yHHBepcuTeT UM. .M. [lo-
croeBckoro, 2016. — 412 c.— DBC «IPRbooks».— 978-5-7779-1936-6. — Pexum nocryma:
http://www.iprbookshop.ru/59616.html
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st 3a04HOi (popMBbI 00yUEHUS

Tema 10. YnpasJ/ieH4ecKue pemieHust
YnpaBiaeHuecKre pelIeHHs: ONpeaeIeHne, KI1acCu(pUKaIHs, OCHOBHbIE TPeOOBaHNUS
OCHOBHBIE 3TaITbl Pa3pa00TKU M MPUHSATHUS YIIPABICHYCCKUX PEIICHUH
3. MexaHu3Mbl IPUHATHS PEIICHUN B COBPEMEHHOM MEHEKMEHTE
Jluteparypa:
Ocnosnasa rumepamypa
1. Kopotkuii C.B. MenemkmenT [ InekTpoHHbIN pecype] : yueoHoe nocooue / C.B. Ko-
pPOTKUI. — DIEKTPOH. TEKCTOBbIe naHHbe. — CaparoB: By3oBckoe oOpazoBanue,
2018. — 225 c.— OBC «IPRbooks».— 978-5-4487-0134-4. — Pexum pocryma:
http://www.iprbookshop.ru/72358.html
2. DpuamBuinn H.JI. OCHOBBI MeHEIKMEHTa [ DIeKTPOHHBIN pecypc]| : yueOHHK it 00ydaro-
IIUXCSI By30B, 00YYarOIIUXCs 10 3KOHOMUYECKUM crienuanbHocTsiM / H.JI. DpuamBumn. — 2-e u3.
— DnekTpoH. TekcToBbie nanHbie. — M. : KOHUTU-JTAHA, 2017. — 271 ¢.— DbC «IPRbooks».—
5-238-01061-3. — Pesxum pocryna: http://www.iprbookshop.ru/71768.html
3. Hopodeera, JI. 1. MenemkMeHT [DneKTpoHHBIH pecypc] : yueoHoe mocodue / JI. Y. lopo-
deeBa. — 2-e uza. — DIEKTPOH. TEKCTOBBIE AaHHble. — Ca-paroB : Hayunas kuura, 2019. — 191 c.
— 978-5-9758-1747-1. — Pexum noctyna: http://www.iprbookshop.ru/81026.html
Jlononnumenvuas 1umepamypa
1. I'puropeeB [I.A. MeHemKkMeHT [DNeKTpOoHHBIA pecypc]| : ydueOHoe mocodue / JI.A.

N

['puropbeB. — DneKTpoH. TeKCTOBbIe AaHHble. — MockBa, CapaTtoB: Bcepocculickuii rocynap-
ctBeHHbI yHuBepcuteT toctuiiu (PIIA Muntocra Poccun), Ait [lu Op Meaua, 2016. — 114 c.—
9BbC «IPRbooks».— 978-5-00094-243-7. — Pexum JOCTYyTIA:

http://www.iprbookshop.ru/59252.html

2. Ynbran C.W. MenemxMeHT [DneKkTpoHHBIN pecypce] : yueOHoe nmocodue / C.U. YinpTan. —
DNEeKTPOH. TEKCTOBbIE JaHHble. — OMck: OMckuil rocygapcTBeHHbIN yHUBepcuTeT uM. .M. [lo-
croeBckoro, 2016. — 412 c— DBC «IPRbooks».— 978-5-7779-1936-6. — Pexum nocryma:
http://www.iprbookshop.ru/59616.html

Tema 14. BiacTb U JHePCTBO B MeHEIKMEHTe
Brnacte u BnusHKMe B opranu3aunu. CpeacTBa OCyIeCTBIECHUS BIIaCTH
ITonsTHe JIMACPCTBA U €TI0 CTHUIIN
3. IloBeneHuyeckue M CUTYaIlMIOHHBIE TEOPUH JIUEPCTBA
Jluteparypa:

N

Ocnosnasa rumepamypa
1. Kopotkuit C.B. MenemxMeHT [DneKTpoHHEIH pecypc] : yuebHoe nocodue / C.B. Ko-
pPOTKHiA. — DJIEKTPOH. TeKCTOBbIC JaHHbie. — CaparoB: By3oBckoe oOpa3oBanme, 2018. — 225 c.—
9bC «IPRbooks».— 978-5-4487-0134-4. — Pexum JocTyna:
http://www.iprbookshop.ru/72358.html
2. DOpuamBuian H.JI. OcHOBBI MeHemkMeHTa [DJIEKTPOHHBIA pecypc] : yuyeOHUK s
00yJaromuxcsi By30B, 00y4Jaromuxcs 0 SKOHOMUYECKUM crierranbHocTsM / H. /. Dpuamsumm. —
2-¢ m3A. — OneKTpoH. TekcToBble maHHble. — M. : IOHUTU-HAHA, 2017. — 271 c.— DObC
«IPRbooks».— 5-238-01061-3. — Pexum moctyna: http://www.iprbookshop.ru/71768.html
3. Hopodeera, JI. 1. MenemkMeHT [DneKkTpoHHBIH pecype] : yueoHoe mocodue / JI. U. lopo-
dbeeBa. — 2-e u3a. — DIIEKTPOH. TEKCTOBBIE NaHHbIe. — Ca-paroB : Hayunas xaura, 2019. — 191 c.
— 978-5-9758-1747-1. — Pexxum noctyna: http://www.iprbookshop.ru/81026.html
Jlononnumenvnas 1umepamypa
1. I'puropeeB JI.A. MenemKkMeHT [DNeKTpoHHBIA pecypc]| : ydeOHoe mocodue / JI.A.
['puropbeB. — DneKTpPOH. TEKCTOBBIC aaHHBIe. — MockBa, CapaTtoB: Bcepoccuiickuii rocynap-
ctBeHHbIN yHUBepcuteT tocturuu (PITA Muntocta Poccun), At [Tu Op Menua, 2016. — 114 c.—

17


http://www.iprbookshop.ru/72358.html
http://www.iprbookshop.ru/71768.html
http://www.iprbookshop.ru/81026.html
http://www.iprbookshop.ru/59252.html
http://www.iprbookshop.ru/59616.html
http://www.iprbookshop.ru/72358.html
http://www.iprbookshop.ru/71768.html
http://www.iprbookshop.ru/81026.html

9BC «IPRbooks».—

978-5-00094-243-7.

Pexum

http://www.iprbookshop.ru/59252.html

2. Yawpran C.U. MenemxMeHT [ DnekTpoHHbBIN pecypc| : yaeoHnoe nocooue / C.M. Yapran. —
DNEeKTPOH. TEKCTOBbIE JaHHbIe. — OMck: OMckuil rocyaapcTBeHHbI yHUBepcuTeT uM. .M. [lo-
croeBckoro, 2016. — 412 c.— DBC «IPRbooks».— 978-5-7779-1936-6. — Pexum npocrymna:
http://www.iprbookshop.ru/59616.html

PA3EJN 5. OBPA3ZOBATEJBHBIE TEXHOJOT MU

JOCTYyTIA:

B cootBercTBuu ¢ TpedoBanusivu 11. 7.3 ®I'OC BO B nensx peanu3aiii KOMIETEHTHOCTHOTO
MOJIX0/a B Y4€OHOM IPOLIECCE TUCIUILTUHBI « MEHEHKMEHT) PEyCMaTPUBACTCS IIUPOKOE UCIIONb-
30BaHHE AKTHUBHBIX M WHTEPAKTHBHBIX (DOPM IPOBEIEHUS 3aHATHUH B COUCTAHWUU C BHEAYTUTOPHOU
paboroii. O6cyxaeHre TpoOdIeM, BEBIHOCUMBIX Ha CEMHHAPCKHUE 3aHSATHS, TPOUCXOIUT HE CTOJIBKO B
TPaIUIIMOHHON (POopMeE KOHTPOJIA TEKYIIMX 3HAHWM, CKOJIBKO B (hopMe JUCKYCCHMA, COPUEHTUPOBAH-
HBIX Ha TBOPYECKOE OCMBICIICHUE CTYIEHTAMU HanOoJIee CIOXKHBIX BOIPOCOB B X0/1¢ 0000IICHUST UMH
COBPEMEHHOM MPaKTUKH MUPOBOTO U POCCHMCKOTO MEHEPKMEHTA.

HNHTepakTUBHBIE 00pa3oBaTe/ibHbIE TEXHOJIOTHH,
HCI0JIb3yeMble Ha ayINTOPHBIX NPAKTHYECKUX 3aHATHAX

Tabnuya 5.1

Ounas ¢gopma 00yueHHs

HaumeHnoBaHue pa3iesioB, TeM

Hcnoab3yembie 00pa3oBaTe/ibHbIe
TeXHOJIOTHH

Yacel

Tema 1. Teopernueckue ocHOBBI KOH- | CeMHHApCKOE 3aHATUE — «KPYTJIbIM cToi»: Juckyccus: | 2u.

LENIUU COBPEMEHHOIO MEHEPKMEHTA: | MEHEDKMEHT — 3TO MCKYCcCTBO. MEHEIKMEHT — 3TO

CYIIIHOCTB, COJIEpKaHue, MPOoOJIeMbl Hayka. Kakoe yrBepxaeHue 0jamxe K uctuae?

Tema 2. DBomtonust ¥ coBpeMeHHOCTh | CeMHHApCKOe 3aHATHE — «KPYTIBIA CTOM»: 00CyXkie- | 24.

MEHEKMEHTA Hue acce «llIkonbl ynpasiieHus U UX BKJIAJ B COBpe-
MEHHBII MEHEIIKMEHT»

Tema 3. HanmoHATBHbIE IIKOJTBI Me- CeMHHApCKOE 3aHATHE — «KPYIMIbIA cTo»: «PasHo06- | 21

HejpkMenTa. OCOOCHHOCTH Pa3BUTHA | pasye HaUMOHAIBHBIX MOJENEH MEHEIKMEHTA: 0CO-

MeHe/LKMenTa B Poccuu OCHHOCTH M MX B3aMMOCBS3b B YCJIOBHUSIX TJI00am3a-
LIUY SKOHOMHUKI».

Tema 4. Merononornueckue noaxoapl | CeMUHApCKOE 3aHATHE: TECTUPOBAHUE IO MUTOraM MO- | 24

B MEHEKMEHTE nynst 1: Vcropust ynpaBiieHU€CKON MBICITN

Tema5. Opranuszanus Kak cucrema. IIpaxTukym: 24

AHanu3 BHyTpEHHEN U BHELIHEH cpe- | YrpakHeHUs sl pa3BUTHS TPAKTUUYECKUX HABBIKOB.

JIbl OpraHu3alu 3ananue 1

Tema 6. OpranuzalroOHHbIE U3MEHE- . 24

HUSL M pA3BHTHE Keiic 1 «ConpoTuBrieHne nepemMeHam»

Tema 7.. Ilpouecc BHyTpudupmento- | Ilpakrukym: 24

ro ynpasieHus. CTpaTerus v TakTUKa | YIpaXHEHUs sl pa3BUTHS IPAKTHYECKUX HABBIKOB.

MEHEDKMEHTA 3ananue 2

Tema 8. Opranusanus kak QyHKIUsA IIpakTukym: 24

MEHEIKMEHTA. YrpaxkHeHus 1)1 pa3BUTUS IPAKTUYECKUX HABBIKOB.

Opraan3alliOHHOE NPOEKTUPOBAHNE 3ananue 3

Tema 9. KoHTponb B MEHEIKMEHTE IIpaxTuxym: 24
VYrpakHeHus 1) pa3BUTHUS IPAKTUYECKUX HABBIKOB.
3ananue 4

Tewma 10. Yopasnenueckue pemenust | IIpaktukym: 24

YrpakHeHus i pa3BUTHUS IPAKTHUECKUX HABBIKOB.
3aganue 5
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Tema 11. KoMMyHUKAIIUK B MEHEK- 29
MEHTE [IpakTukyM™m.
VYnpaxueHus sl pa3BUTUS MPAKTUUECKUX HABBIKOB
AHalM3 KOHKPETHBIX CUTYyaIMi
Tema 12. JInuHOCTH U Ipymnna Kaxk [IpakTukym. 24
CyOBEKT M OOBEKT YIPABIICHUS B Op- | YIPaKHEHUS JUIS Pa3BUTHS IPAKTHUECKUX HABBIKOB
TraHU3aluu AHanu3 KOHKPETHBIX CUTyalluid
Henosas urpa. Pabora B komane.
Tema 13. MoTuBaius Tpyna B coBpe- | [Ipaktukym. 24
MEHHBIX OpPTaHU3aAIUAX VnpaxueHus Jyisi pa3BUTUS IPAKTUUECKUX HABBIKOB.
Keiic 2 «MotuBanus Tpy/ia nepcoHana
3ananue 6.
Tema 14. Bnactb 1 IMAEpCTBO B Me- [IpakTuKyM™m. 24
HEHDKMEHTE VYnpaxueHus sl pa3BUTUS MPAKTUUECKUX HABBIKOB
AHanu3 KOHKPETHBIX CUTyalluid
Yrpaxuenus sl pa3BUTUS PAKTUUECKUX HABBIKOB
Tema 15. Opranuzanuonnas kynbTy- | CeMUHApCKoOe 3aHATHE — «Kpyriblid ctony: Cpenacrsa | 24
pa: popMupOBaHUE U yIIpaBIICHHUE OCYILIECTBJICHUS BJIACTH. BiacTh Kak cpecTBO U LIETb.
OCHOBHBIE TEOPUU JTUAECPCTBA.
IIpakTukyMm.
Keiic 3. «OpranuzanuoHHas KyJbTypa B KOMIIAHWH
“Tpancdepa’»
Tema 16. Kondauktel B MeHemxMenTe | [Ipaktukym. 4q
U TIyTH UX PEIICHUS AHanM3 KOHKPETHBIX CUTYaIIH.
Keiic 4 «kKoH(baUKT B Opranu3anum»
Tabnuya 5.2
3aounas opma o0yueHus
Hcnonb3yembie 00pa3oBaTebHbIe Yacsl
HaumeHnoBaHue pa3iesioB, TeM
TeXHOJOTHH
Tema5. Opranuzanus Kak cucTema. IIpakTukym: lu4.
AHanu3 BHYTpEHHEW U BHEIIHEH cpe- | YTIpakKHEHUS I Pa3BUTHS IPAKTUUECKUX HABBIKOB.
JIbl OpraHu3alu 3ananue 1
Tema 6. OpranuzanoOHHbIE U3MEHE- . lu.
HUSL M pA3BHTHE Keiic 1 «ConpoTurieHne nepemMeHam»
Tema 7.. Ilpouecc BHyTpudupmento- | Ilpaktukym: lu.
ro ynpasieHus. CTpaTerusi ¥ TAKTUKA | YTpaKHEHUS I Pa3BUTHS IPAKTUUECKUX HABBIKOB.
MEHEKMEHTA 3ananue 2
Tema 9. KoHTponb B MEHEIKMEHTE IIpakTukym: lu.
VYrpaxHeHus 11 pa3BUTHS TPAKTUYECKUX HABBIKOB.
3aganue 4
Tema 10. Ynpasnenueckue pemenust | [Ipaktukym: lu.
VYrpaxHeHus sl pa3BUTHS TPAKTUUECKUX HABBIKOB.
3ananue 5
Tema 11. KoMMyHuKaum B MEHEK- lu.
MEHTE [TpakTukyMm.
YrnpaxHeHus sl pa3BUTUS IPAKTUUECKUX HABBIKOB
AHann3 KOHKPETHBIX CUTyallui
Tema 13. MotuBanus tpyaa B coBpe- | IIpaktukym. lu.
MEHHBIX OpPTaHU3aLUAX VYnpaxHeHus Juisl pa3BUTHUS IPAKTUUECKUX HABBIKOB.
Keiic 2 «MotuBanus Tpy/ia nepcoHana
3ananue 6.
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Tema 14. Bnactb 1 1MAEpCTBO B Me- [IpakTukym™m. lu4.

HEIKMCHTC YHpa)KHeHI/I}I A Pa3BUTHA MMPAKTUYCCKUX HABBIKOB

AHaJIN3 KOHKPETHBIX CUTYyaIui
YHpa)KHeHI/IH I Pa3BUTHA MMPAKTUYCCKUX HABBIKOB

IIpakTukym
Keiic 1. «Kmo eunogam?y

Bb1 siBsieTech HHCIEKTOPOM, M BO BpeMsl IocenieHus (punuana aiiero 0aHka B KPYIHOM TO-
poJie BBl OTMEYaeTe 3HAUMTENbHYIO0 HeA((HEKTHBHOCTL ero paboTsl. PaboTa 0HOTO OTaENa 4acTo
TOPMO3UTCS paboTOil apyroro. JlesTenbHOCTh OTAENOB HE coryiacyercs Mexay coboi. Kaxeiii u3
HUX 3aHMMAETCS JOCTHKCHHEM CBOMX COOCTBEHHBIX Ileneil. KimmeHTsl Mupstcs ¢ 3aaepikkamu,
0COOCHHO €CJIM PellIeHHE UX BOMPOCa 3aBUCUT OT HECKOJIBKUX OTAeN0B. OTYEThl YacTo 3arma3/iblBa-
10T, 1 BHYTPH OPTaHU3aLMHU CIOKUIACh aTMOc(depa eciu He 037100JIEHHOCTH, TO, TI0 MEHbIIIEH Mepe,
Pa300IICHHOCTH.

B uem, no eawemy muenuro, npuuunsl croxcusuetica cumyayuu? Kmo sunosam? Kaxue oeti-
cmaeus 8l Obl NPEONPUHAIU OJISL YIIYYUULEHUS cumyayuu?

Keiic 2. Kongpauxkm ¢ gpupme «APC»

Ha coBemanuu y Buie-npe3ueHTa GupMsbl ocyxaancsa BaxHbli Borpoc. Jupexktop dunmnana
«APC» n050ui BapuaHT pelIeHUs], KOTOPBIA MpeIBapUTeNbHO 00cyxnaincs B guinane. Havanb-
HUK TIPOU3BOJCTBEHHOTrO oTaena ¢punnana «APCy» npemioxun npyroe TEXHUYECKOE pellieHue, Ko-
TOpPOE BUIIE — IIPE3UIEHT Halllen 0oJiee yJJauHbIM.

[Tocne coBemanust AuUpeKTop ¢uianana caeniail 3aMeuyaHue HadallbHUKY MPOU3BOJACTBEHHOTO
OTZeNa 3a TO, YTO TOT BBICTYIWJI IPOTHUB €0 PEUICHHUs, U 3asBWII, YTO Y HUX JOJDKHA OBITH 00IIast
TOYKa 3peHusi. B 0TBET Ha ATO HaYaJIbHUK OTJeNIa OOBHHIII CBOETO PYKOBOJIUTENS B OIOPOKpATHU3ME
Y TI0JIaBJICHUM WHULMATUBBL. Pa3roBop 1€ Ha MOBBIILIEHHBIX TOHAX.

[Tocne 3TOro MHIMIEHTAa OTHOIICHUS MEXIY HAYaIbHUKOM OTIENa U JAUPEKTOpoM duinana
pe3ko obocTpuiiock. B pesynbrare HaYaTBPHUK OT/IENA HAMUCAN 3asBlIeHHE 00 yBOJBHEHHUE 1O CO0-
CTBEHHOMY >KEJIaHHIO.

Bosmoorcnsl 1u nymu pazpewienuss 0auHOU KOHGAUKMHOU cumyayuu?

Keiic 3. «/lunemma Mapunor)

[Tepen MapuHoii crosuia quiieMMma, Kak ed noctynuth. HepaBHo oHa Havana paboTaTh B OJ-
HOW KOHCYJIBTALIMOHHOM OyXranTepckoil pupMe 1 yxe CTOJKHYJIAch ¢ MpoOIeMoi, KOTopast Moria
MOBJIMSTH Ha ee Oyayliue oTHOUIeHUs B pupMe. B xoze ayanura olHOM KOMITIaHUK OHA OOHApYXKuia,
YTO CyMMa JICHEeT, B ACMCTBUTEFHOCTH BhITUIaYeHHAs paOOTHUKAaM KOMIIaHUH, He Oblja MPOBE/ICHa,
KaK TOJIOKEHO, uepe3 (pona 3apaboTHOM muiatel. Takas mpakTuka sBIsIach JOCTATOYHO PACIIPO-
CTPAaHEHHOM BO MHOTMX KOMMEPUYECKMX M TOCYAAPCTBEHHBIX CTPYKTypax W MPUMEHSIIACHh MAJiA
CKPBITHUS CYLIECTBEHHOW YaCTHU HAJIMYHOCTU OT HAJIOIOB.

MapuHa cuuTana, 4To 3Ta MPaKTHKA SIBJISETCS HEMPABWIbHOM U HE3aKOHHOM M JO0JKHA TMOITY-
YUTh COOTBETCTBYIOIEE OTpaKEHUE B ayAUTOpCcKoM oTdyere. OHa MmoJHATIa ATOT BOIPOC B Pa3roBO-
pe ¢ Hukonaewm, crapmmm B ee ayquTopckoit rpymnmne. OH npu3Hai, 4To Takas mpodyieMa CyIiecTBY-
€T, HO HUYEro He cjeiall, YTOObl MPOABUHYTHCS B €€ pelleHuu nanbiie. Hukomnait npemnoxun Ma-
PHHE OTOBOPUTH C PYKOBOJUTENEM (PUPMBI.

[Tpexxne ueM UATH K pyKoBoAUTENO, MapuHa goiro aymana o6 atoit mpodieme. Ha 3anstusix
[0 ayAMUTy, KOTOpBIE OHAa MpPOJ0JDKala MOCeHaTh, U KOTOPbIE NMEPHOANYECKH MPOBOJMINCH (HUp-
MO, ynop Aenajics Ha 3TUKY Mpo(ecCHOHAIIbHOTO ay/IuTa U Ha PUBEPKEHHOCTh €€ (PUPMBI K 3TU-
YECKUM CTaHJapTaM.

OTO ee OKOHYATEIbHO YOeInIo B HEOOXOIMMOCTH BCTpeUH ¢ pykoBoauTeneM ¢pupmel. OnHa-
KO BU3UT K PYKOBOJICTBY OKa3aJyicsi HeyAauHbIM. Ajiekceii [leTpoBuuy, TupekTop GpupMbl, COrIacuiIcs
C TeM, 4TO OOHapy)eHHass MapruHO# TpakTHKa BOOOIIE-TO HE SBJSETCS MpaBUILHON. BMecTe ¢ Tem
OH OTMETWJI, YTO U JAPYTHUE KIHUEHTHI, ¢ KOTOPBIMH UM MPUXOJWIOCH UMETH AEJO0, MOCTYNAIH I10-
noOHBIM 00pazoM. Anekceit [leTpoBuy momren gaxke Ha TO, 9TO cka3zaja MapuHe 0 BO3MOKHOCTH TI0-
TEpU KJIMEHTa B TOM ClIydae, eciii OOHapyXEeHHBIH eto (pakT HaiiieT oTpakeHHEe B ayIUTOPCKOM OT-
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yere. OH Jaj MOHATh, YTO €ro TaKOW UCXOJ Aesa Maylo ycTpauBaeT. OT BcTpeun y MapuHbl ocTa-
JI0Ch ONIYIICHHE, YTO, €CJIM OHA TIOUJET B Pa3pelIeHUH MPOOIEeMBbI JaNbIlle, TO HEMPEMEHHO TIPHO0-
petet cebe Bpara. CocTosiHIE HEYAOBIETBOPEHHOCTH U OECIIOKOMCTBA HE MPOXOIUIIO0, U OHA Pellu-
7a 00CYIUTH 3Ty MPoOIeMy ¢ KeM-HUOYIb U3 KOJIIET.

Mapuna oOparunace Kk bopucy u Muxauny, pabotatomum B pupme yxke Oosee AByX JIET.
Oxasanoch, YTO OHU U PaHBIIE CTATKUBAIUCH C TOJOOHBIMH CITy4asiMU B CBOEH ayJUTOPCKOU pado-
te. O ObUTH yAMBIIEHBI, YTO MapuHa o0paTuiach K JUPEKTOpY GUPMbI, MUHYS CBOETO HEMocpe-
CTBEHHOT'O PYKOBOJUTENS — HAUAIbHHUKA OT/Iea ayauTa. bopuc u Muxawmn o0paTtuin ee BHUMaHUE
Ha TO, YTO €CJIM OHA HACTOUT Ha CBOEM, TO UM HE U30exkaTh HenpusaTHOocTed. OHU MpU3HAIIY, YTO, B
CYUIHOCTH, JEHCTBHS KIIMEHTOB ObUIM HEBEPHBIMHU, HO OHU HE PEUIAIUCh OTPAXKaTh 3TO B ayAUTOP-
ckux orderax. K aToMy uX moATankuBaio 3HaHHE (hakTa, YTO PYKOBOACTBO (DUPMBI CMOTPHUT Ha 3TO
«CKBO3b manblb». [loaTOMy OHM He XoTenu co3faBaTh mpobiembl. bopuc m Muxaun npusBanu
MapuHy OBITh YICHOM «KOMAaHJIbD» M CHSTH 3TOT BOIIPOC.

[lepen Mapunoit Bctaa BbIOOP: 0OpaTUTCS K HEMOCPEACTBEHHOMY HAYalIbHUKY WM, MUHOBAB
ero, HacTosATh Ha cBoeM. OHa OHMMAJIA YTO, JaXKe eClM OHa OyAeT MpoIleHa, e cpasy MpHUaeTCs
CMEHHUTH paboTy. U 4TO coBeplIeHHO TOYHO — ee AeicTBUsS OynyT He Mo ayuie ee kosuieram. Ko-
HEYHO, MO’KHO OBLIO OBI MPOCTO 3a0BITh O CIYYMBIIEMCS U HHYETO HE Jeiarh. [Ipu TakoMm ucxone,
KaK OHa CUMTaNa, COTPYIHUKH (PUPMBI OCTANUCH OBl TOBOJIbHBI, U 3TO, MOXKET OBITh, IOMOTJIO ObI
eil caenath Kapbepy B ¢upme. EAMHCTBEHHON MpoOIeMol TPy TaKOM HCXOZE JIelia OCTaBaliach ee
coBecTb. Bpemenu 115t mpuHATUS penieHus ObUIO COBCEM MaJio.

Kax w1 npeonoscunu 61 nocmynums Mapune 6 dannou cumyayuu?

Keiic 4. «Momueayua mpyoa nepconana

HeOGonbmas ceTh, coctosias U3 TpeX Mara3uHOB MOJHOM OJEXKIbl. B KaXaoM U3 HUX TPY-
JITCSL IBE€ CMEHBI 1Mo 2 mpojaasua. Padbouuii nenp — ¢ 10.00 1o 22.00 ToproBbie TOUYKH pacCIIOIOKe-
HBI B TUIIEPMAapKeTaX Ha OKpauHax KpPYymHOro ropojaa. Cpok CyIiecTBOBAaHUS HA PhIHKE — 3 roja.

[TponaBiel — B OCHOBHOM CTYACHTKH BY30B, KOTOPbIE y4aTcsl Ha 3204HOM M BEYEPHEM OT/[ie-
nenusx. [Ipogasiel nmomyvaroT 6a30ByIO0 3apIuiaTy (OKJIaJ MUIFOC MPEMHUATBHBIE), HE 3aBUCSIIYIO0 OT
pe3ynbTaToB UX padboThl. OTAENBHO A KaXKJO0T0 Mara3uHa 3a/1aeTcsli MUHUMAIIbHBIN TUIaH MPOJaK.
[Ipu ycnoBumM ero BBIOJHEHHS MPUOABISETCS IOMOJHUTENbHAsS cymMmma — 4% OT BBIPYUKH CBEpX
IJ1aHa, KOTopasi pacipeiessieTcsl Ha BCeX COTPYAHUKOB TOPTOBOM TOUKH.

AHanM3 CyIIECTBYIOIIEH CUCTEMBbI CTUMYIMPOBAHUS MPOJAABIIOB TOPIOBOM CETH BBISIBUII CJIe-
TYIOIIUE TPOOIEMBI:

e Huskuii ypoBeHb MOTUBUPOBAHHOCTH MPOJABIIOB: B PE3yJbTaTe BHICOKAsI TEKYYECTh KaJl-
POB, «IeHUBas» paboTa C KJIMEHTaMH, HEPEAKUE CIy4yaul BOPOBCTBA, HECOOIIOJAEHHME CTaHAAapPTOB
KauecTBa OOCIY>KMBaHUS U T.1I.

e (CraHmapThl OOCIYXHUBaHUS KIUEHTOB U JPYTHe JOKYMEHTHI W3JIOKEHBI B HEYIOOHOM
dbopMe, a HEKOTOpBIE PpErIaMeHThl pa0OTHI MPOAABIIOB BOOOIIE OTCYTCTBYIOT.

e J[MpeKTOp OTHOCUTCS K HEMaTepUAIbHOMY CTHUMYJIHWPOBAHUIO CKENTHUYECKH. ['OTOB mMO-
BBIIIATH 3apIUIATy TOJIBKO T€M, KTO OTJIMYHO paboTaeT.

e B opranuzanuu akTUBHO PacCIpOCTPAHSIIOTCS CIYXH M CIUIETHHU, YaCTO BO3HUKAET HE0bOC-
HOBaHHas MMAHKWKA CPEIU MIEPCOHANA, U, KaK CJIECTBUE, HEPBO3HAsE 0OCTAaHOBKA B KOJIJICKTUBE.

Kaxk ysenuuumo momueayuro compyoHuKkos, CyuecmeenHo He nosvbluids YPo8eHb 3ampam Ha
nepcouan?

Keiic 5. Opzanuzayuonnan kynomypa komnanuu « TPAHCC®OEPAy»

B xomnanun « TPAHCC®EPA» nepBbIM 11aroM Ha IMyTH K CO3/IaHUIO HOBOM OpraHM3allMOH-
HOM KYJBTYPBI OBLIIO UCCIIEIOBAHNE YK€ CYIIECTBYIOMIECH KYIbTYPHI.

Kak nokazanu pe3ynapTaThl 0mpoca, eJid KOMIIAHUU U TMOAPa3eIeHUl TOBOASTCS B CPEAHEM
10 48 % paboTHUKOB, 52 % Takoi wHpOpPMAINHEH HE UMEIOT. YPOBEHb HHGOPMHUPOBAHHOCTH CO-
TPYIHUKOB CUMTAIOT BIIOJIHE JOCTATOYHBIM TOJIbKO 44 % pecnonaeHToB, 15% cuuTaror, 4TO HUH-
(dbopmaruu HeIOCTaeT U €€ Herze B3sATh. Bompocam, CBSI3aHHBIM C ACSTEIHHOCTHIO KOMIIAHUH, Y]Ie-
TsieTCs B JECATh pa3 OoJbllle BpEMEHH M BHUMAHUS HA COBEIIAHUSX, PU Oecenax ¢ pyKOBOIUTEINS-
MU, Y€M BOTIPOCaM, CBA3aHHBIM C HHTEpEeCaMH PaOOTHHUKOB.

21



[Toutn msiTas 4acTh COTPYIHUKOB OTBETHJIA, YTO MX HE yCTpauBaeT OpraHu3auus Tpyda B
KoMmmaHuu. 13 onporieHHsIx Tonbko 11, 7% cumrtaior, 4To upmMa CTpEeMHUTCS CO3/1aTh BBICOKOE Ka-
YeCTBO TPYIOBOM KHU3HU IJi1 paOOTHUKOB, 17, 6% pecroHIEeHTOB ONIYIIAIOT MOCTOSIHHOE BHUMAa-
HUE K cebe Kak K uenoBeky. Tonbko 4% oTBeTnim «1a» Ha Bompoc. «[lmaHupyere i BbI CBOKO Ka-
pbepy BMecTe ¢ pykoBoauTenem?». M, HakoHel, Ha BONpoc «3HaeTe 1M Bbl mepcnekTuBy cBoeH Ka-
pbepsl B opranuzanuu?» iuiib 12,1% oTBeTunum «aay.

Umo 6 omou cea3u nopekomeroogaru au Ovl Bvl  mon-meneddcepam  KOMRAHUU
«TPAHCC®DEPA»?

Bosmooicnvl 1w nymu pazpewenus 0anHoll KOHGIuUKmHoU cumyayuu?

PA3IET 6. YYEFHO-METOJUYECKOE OBECIIEYEHHUE
CAMOCTOSTEJABHOMN PABOTBI OB YYAIOIUXCA MO TUCIHUAIIIAHE

Hapsny ¢ urenuem ekl 1 MpoBeACHNEM CEMUHAPCKUX 3aHATUH HEOTHEMIIEMbIM 3JIEMEH-
TOM y4eOHOTO IpoIiecca SBISCTCS camocmosmenvHas paboma. Ilpu camocTosTeNbHOM padoTe 1o-
CTUTaeTCsd KOHKPETHOE YCBOEHHME y4eOHOTro MaTepuana, pa3BHBAIOTCS TEOPETHUECKHE CIIOCOOHO-
CTH, CTOJIb Ba)KHBIC JUIS YCIICIIHOW MOATOTOBKM M 3aIIUTHI BBITYCKHOW PabOTHI 00YdYaroImierocs.
@opMbI CaMOCTOSTENHLHON PabOThl 00yYarOIUXC MOTYT OBITh pazHooOpa3zHbIMU. CaMOCTOSATENb-
Hast paboTa 00yJaroUIMXCs BKIIIOYACT: H3yYeHNE OCHOBHBIX U JOTOJHUTEIBHBIX JINTEPATYPHBIX UC-
TOYHUKOB, OTBETHl Ha KOHTPOJILHBIE BOTPOCHI; BHITIOJIHEHHE 33/I1aHUI; CAMOTECTHPOBaHHUE, HAIKCA-
HHE JcCce.

Tabnuya 6.1
CamocrosiTesibHasi padoTa 00yyarumuxcst
HaumenoBanue Bonpocekl, BBIHOCUMBIE
TeM Ha CAMOCTOSITEJIbHOE M3Yy4YeHH e

Tema 1. Teopernueckue ocHo- | [lonsiTHE «MEHEKMEHT». Pa3znuuHble NOAXOIBI K OIpeEle-
BbI KOHIIETILIUH COBPEMEHHOT'0 | JICHUIO MOHATUS «MEHEIKMEHT». MEHE)KMEHT U yIpaBJie-
MEHEIPKMEHTA: CYIIHOCTh, CO- | HHUE.

JiepkaHue, npoOaemMbl Knaccugukanus moaxomoB K ONPEACTICHUIO TOHSATHS «Me-
HEPKMEHT».

OcHOBHBIE 1I€JIU U 33]Ja4l MEHEI)KMEHTA.

Bakneime 351eMeHThl yIIPaBIEHYECKOTO ITpoLecca.
Knaccudukanus ¢hopm ynpaBieHUECKOro Tpya.

Tema 2. DBoronust U CoBpe- JloHaydHoe pa3BuTHE Teopuil ynpasieHus. llepBbie ympas-
MEHHOCTb MEHE/I>KMEHTA neH4yeckne pesosronuu. [IpeBHuii Erumer, 3akoHbl 1aps
XaMMyparu, <«IpOU3BOJCTBEHHBIM MEHEIKMEHT» HaByxo-
noHnocopa 1. Xapakrepuctuka ynpasienus Cokpara.
Pa3zButue 3HaHuii 06 ynpaBnenuun B CpenHeBekoBbe: Hu-
koso Makuasemnu, Tomac ['066¢, [Jxon JIokk.
WupycTpuanpHelii  MEpUOJ]  pPa3BUTHS  MEHEKMEHTA.
P. Oyan, A.Cwmut, T.Mop, 2. Hwopxkreiim, Y. B3006umxk.
PaHHMI TEXHOKpPATU3M.

[TpennochuIKyu BOSHUKHOBEHHS HAYKH MEHEI)KMEHTA.
Teopernueckue Bo33peHus D.Y. Tennopa, «TeUIOpUIM».
I'. ®opa, ero TeopeTHdecKre B3IVISIABI U IIPAKTUKA YIIPaB-
nenus. Konuenmus «popanzmay.

Pa3Butne Teopun ymnpaBieHHUs B pabOTax OCHOBHBIX IMpel-
CTaBUTEJEH KJIACCUUECKOM (aJIMUHHCTPATUBHON) IIKOJIBI
MeHepkMeHTa. Teopermueckne Bo33peHus A. Daiois.
[IIkona «4enoOBEYECKUX OTHOIIEHWH» U pa3BUTHUE TEOpUU
MEHEI)KMEHTA.

OcHOBHBIE KOHLENIMHM MEHEIKMEHTa, pa3padOTaHHbIE B
Poccun B 20-e XX Beka: TeopHsi OPraHU3alMOHHO YIIPaB-
nenust A.A. borgaHoBa, KOHIENIMS TPYAOBBIX YCTaHOBOK
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HaumenoBanue
TeM

Bonpocel, BBIHOCHMBIE
HAa CAMOCTOSITEJIbHOE N3YYeHHUe

A K. T'acteBa, Teopus «puszuonmorunueckoro ontumyma O.A.
Epmanckoro, «pousBoACTBeHHas TpakToBka» E.D. Pos-
MHUpPOBHUY, KOHLEIMLHS OPraHU3allMOHHOW JIESITEeIIbHOCTU
II.M. KepxeHuesa,  COOManbHO-TPYNOBass  KOHLENLUSA
yrpasiieHus: mpousBoacTBoM H.A. Burtke, Teopus aiMuHu-
crpatuBHOM eMKkocTu @.P. JlyHaeBckoro u zip.

Tema 3. HantmonanbHbIE KO-
161 MeHeKMeHTa. OcoOCHHO-
CTH Pa3BUTHUS MCHEPKMCHTA B
Poccun

Bausinue KynbTypHBIX 0COOEHHOCTEH, MEHTAIUTETa, UCTO-
PHUYECKOro OIbITa Ha (POPMUPOBAHHE HALIMOHAIBHON MoJie-
T MEHEJDKMEHTA. AMEpUKAHCKas, SIIIOHCKAsl, EBpOIeHCcKast
IIKOJIbl MEHEPKMEHTA: 0011ee U 0COOCHHOE.

Oco0EHHOCTH COBPEMEHHOI'0 POCCHUHCKOIO0 MEHEIKMEHTA.
PernoHanbHO-UCTOPUYECKUM AaCHEKT Ppa3BUTHS MEHEIK-
MeHTa Poccun. XapakTepHble 4epThl U HEIOCTATKH COBET-
CKOM CHCTEMBI YIIPABJICHUS.

Tema 4. MeToq0I0TUYECKHE
MMOAXOAbI B MEHEIKMEHTE

Metononorus: noHsATHE, POJib B MeHeIkMeHTe. OCHOBHbBIE
METOJIOJIOTUYECKUE IOAXOMABI: CUCTEMHBIN, IPOLIECCHBIMH,
cuTyalnoHHbIH. COBPEMEHHbBIE METOJOJOTUYECKUE MOJIXO-
JIbl B MEHEPKMEHTE.

HoBble TeHAEHIIMU B Pa3BUTHM COBPEMEHHOM TEOPHUHM Me-
HEKMEHTa. V3MeHeHue yIpaBIeHYECKOM NapagurMbel B
YCIIOBUSX II100aM3anuy 1 HHPOpMaTU3aIMU 00IIeCcTBa

Tema 5. Opranuzanus Kak cu-
cTeMa.

AHanu3 BHYTPEHHEW U BHEIlI-
HEW cpeJibl OpraHu3alu

MHOro3Ha4HOCTb MOHATUSA «OpraHu3anus». PopManbHbIe U
He(opMasbHbIE OpraHU3al|H.

XapakTepucTUKa OpPraHMU3alUN KaK FOPUIWYECKUX JIMILL:
KOMMEpYECKHE U HEKOMMepUeckue opranu3anuu. [Tpusnaku
IOpUaMUYeckoro Jmia. OpraHu3alioHHO-IIPABOBbIE (OPMBI
KOMMEPYECKUX U HEKOMMEPUECKUX OpraHn3aLui.
CouumanbHasgs M TEXHUYECKas IOACUCTEMBI OPTraHU3ALMH.
JKW3HEHHBIN [IUKI OpraHu3alyH.

BHemHss cpena npsAMOro ¥ KOCBEHHOTO BO3JEHCTBHS. Xa-
PaKTEPUCTUKH BIUSHUS BHEIIHEW CPEJIbI.

BHyTpeHHuEe nepeMeHHbIE OpraHM3anuu. Muccusd U e
opranuzanuu. OpraHu3alMOHHAs CTPYKTYpa Kak Ba)KHEU-
masi XapakTepUCTHKAa BHYTPEHHEW Cpelbl OpraHH3aliHy.
TexHoI0rnK 1 pecypchbl OpraHu3alny

Tema 6. OpranuzanroOHHbIE
W3MEHEHUS U Pa3BUTHE

[loHsiTHEe OpraHW3alMOHHBIX W3MEHEHUU. PaznuuHble moa-
XOJIbl K OTPENICTICHUI0 NCTOYHUKOB U MPUYHUH OpraHU3aIH-
OHHBIX U3MeHeHHH. Kraccudukamum opraHu3almOHHBIX
n3MeHeHun. [Iponecc opraun3almoOHHOTrO Pa3BUTHS.

Tema 7. Ilpouecc BHyTpuuUp-
MeHHoro ynpasneHus. Ctpa-
TErusl ¥ TAKTUKA MEHEPKMEH-
Ta

[TponeccHblif MOAXOA K YIPaBIEHUIO: CYIIHOCTh, OCOOEH-
HOCTH, 3¢ (ekTuBHOCTh. DYHKIMM YIPABIEHUS, UX COJEP-
YKaHUE U B3aUMOCBS3b.

[TnanupoBanue kak ¢yHKIus MeHekMeHTa. Kiaccudu-
Kalys IiaHupoBaHusa. OCHOBHBIE CTaUU IJIaHUPOBAHUS.
Crpaternyeckoe (IEepCIeKTUBHOE) U TAaKTUUYECKOE (TEKy-
111e€) IUIAaHUPOBAHHUE.

buznec-nianupoBanue.

Mpuccus, nenu, eHHOCTH opranusaunuu. llenn opranuza-
1Y, L€ MEHEI)KMEHTa, L€ MEHEKEPOB, UX B3aUMO-
cBsi3b. CoOTHOLICHME LENE M CPEICTB B IPOLECCE Me-
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HEIHKMEHTA.
MeTon00TnYecKe OCHOBBI ONpPENeNeHUs 1eJIed MEHEIK-
MEHTA.

Tema 8. Opranuzanus Kak
byHkuus MmeHepkMenTa. Op-
TaHU3AIMOHHOE MPOCKTUPOBA-
HUE

Opranuzanus Kak mpouecc ynpasieHHus. OCHOBHBIE CO-
CTaBJISIOLIME OU3HEC-TIpoLIecca.

[TonsiTue opraHu3allMOHHOW CTPYKTypbl. OCHOBHBIE 3Ile-
MEHTBI OPTaHU3ALMOHHOW CTPYKTYPBI YIIPABICHUS: 3BEHBS,
CTYNEHH U CBs3U. TpeOoBaHUs, MPeIbIBIIEMbIE K OPTaHu-
3allMOHHON CTPYKTYpE YIPABJICHUS U YCIIOBUS MX IPUMeE-
HEHUS.

[Tpunuunsl GOpMUPOBaHUSA OPraHU3ALUOHHBIX CTPYKTYP
ynpasieHusi. PakTopsl, BIMAONME HA (POPMHPOBAHUE H
pa3BUTHE OPraHU3ALMOHHBIX CTPYKTYp YIPaBJICHHUS.
OcHOBHBIE THUIIBI OpraHU3ALMOHHBIX CTPYKTYp. JIMHelHo-
(GYHKLIMOHATIbHBIE CTPYKTYpbI. J{MBU3HOHAIBHBIE CTPYKTY-
pbl. IIpoexTHble 1 MaTpuuyHble CTPYKTYpbl. COBpeMEHHbIE
TEHJCHIIMY OPraHU3allMOHHOIO IIPOEKTUPOBAHHUSA: CETEBBIC
Y BUPTYaJIbHbIE OPraHu3alui. AYTCOPCHUHT.

Tema 9. KoHTpOJb B MEHEK-
MEHTE

CyirHocTHBIe YepThl KOHTPOJs. OOBEKThl M CYOBEKTHI, THIIHI U
BUIbI KOHTpOsL. CUCTeMa M MEXaHU3M KOHTPOJIs. TeHIeHITuH
pa3BUTHSI, COBPEMEHHBIE ITPOOJIEMBI M ITEPCIIEKTUBBI KOHTPOJIS

Tema 10. Ynpasnenueckue
peuieHus

VYrpasineHyeckne pemeHus. MexaHu3Mbl NPUHATHS penle-
HUI B COBPEMEHHOM MEHEIKMeHTE. Bo3aelicTBue nu4YHO-
CTH Ha IpoLecc pa3paboTKU W HpuHATUA peweHuil. IIpo-
Onema mnpuBJieYeHUs PAOOTHUKOB K HPUHATUIO DPELICHUs
KAaK CPEJICTBO MOBBIIICHNS PE3YyJbTaTUBHOCTH YIIPABJICHMUS.

Tema 11. KoMMmyHukanuu B
OpraHu3aluu

KommyHukanum B opranusanuu. OCHOBHBIE 3JIEMEHTHI
KOMMYHHKAITHOHHOTO Tiporiecca. dopmanibHbie U Hedop-
MaJlbHbIE, TOPU3OHTANIbHBIE U BEPTUKAIIbHBIE, BepOajbHbIC
U HeBepOalbHbIE KOMMYHHUKAIMU. KOMMyHUKaIlMOHHbBIE
CeTH B ManbIX rpynmax. [IpuHunel 23GeKTHBHBIX KOMMY-
Hukaiuii. KommyHHKalmoHHbIE Oapbephl.

Tema 12. JInunoCTh 1 rpynmna
KaK CyOBEKT U OOBEKT yIpaB-
JIEHUS B OPTaHU3aLnN

YenoBek B OpraHM3aliy: JUYHOCTHBIE KauyeCTBa, LIEHHOCTH,
ycTaHoBKU. Cxema (OpMUPOBaHUS POJIEBOTO TIOBEJICHHUS YesIo-
BEKa B OpraHU3aLHH.

Meroasl ynpaBiIeHYECKOIO BO3JIECHCTBHUS Ha TPYAOBOE IIO-
BeJIcHHe paboTHUKA.

['pynmbl B opranusanuu. XapakTepucTUKU, KIacCUpUKaLUs
rpyni. I'pynnossie HOpMBI. ['pymnmnosas counanmsanus. Dax-
TOpbI MHTErpaiuu rpymmsl. [pynmoBoil koHTposnb. Pabouue
IPYHIbI M KOMaH bl THUITBI KOMaH[ B OpraHU3aLHH.

Tema 13. MotuBarms Tpyia B
COBPEMEHHBIX OpraHU3aLMAX

[TousiTust «TOTPEOHOCTH», «MOTHUBALUAY, «CTUMYI». Co-
JiepKaTesbHble Teopuu MoTuBanuu. [IpoueccyanbHble Teo-
pun MotuBanuu. CTUMyaupoBaHue Tpyaa. Buasl ctumynu-
pOBaHMs TPYAA: SKOHOMHUYECKOE MPSIMOE U KOCBEHHOE, MO-
panbHOE.

Tema 14. Bnacte 1 1uaepcTBoO
B MEHEJ[KMEHTE

Brnacte u BnusiHue B opranuzanuu. CpeacTBa OCyIIeCcTBIIE-
HU BJIaCTU. BiacTe Kak cpescTBO U 1ENb.

PykoBogutens kak juaep. OCHOBHbIE TEOPHUH JIMJIEPCTBA.
Teopuun nunepckux yept. [loBeneHUeCKre U CUTYallHOHHbBIE
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Teopuu JuaepcTa. CTuiab paboThl PYKOBOJIUTENS: TOHATHE
U 3HadyeHue. Turosorus cruied pykoBoacTBa. Pasnuunbie
HOJXO0/1bI K KJIACCU(UKALMU CTUIIEH PYKOBOJCTBA.

Tema 15. OpranuzaunoHHas OpranuzanonHasi KyJIbTypa: IOHATHE, OCHOBHBIC (DYHKIIWH,
KyJIbTypa: popMupoBaHue u sneMeHThl. Tunosorus opraHu3allMOHHBIX KyJbTyp. Mexa-
yIpaBJcHHUE HI3M (DOPMUPOBAHUS U YIIPABJICHUS] OPraHU3aLMOHHON KYJIb-
TYpOil.
Tema 16. Konduukrel B Me- KoH}uKTE B OpraHu3aliMOHHOM TOBEJACHUU. BuIbl KOH-
HEJDKMEHTE U ITyTH UX perie- | (IUKTOB.
HUS Paspemienre KOHQIMKTOB: CTPYKTYpHBIE M MEXJIMYHOCT-
HbI€ METO/IbI
6.1. TemsI 3cce!
1.  KonuenryanbHble MOAXOIBI K YIPABIEHHUIO B YCIOBMSAX CTAHOBJICHMS U Pa3BUTHUS phbI-
HOYHBIX OTHOIIEHUN B SKOHOMUKE.
2.  JlemokpaTu3anus MEHEPKMEHTA B YCJIOBHMSIX CTAaHOBJICHMS M Pa3BUTUS PHIHOYHBIX OTHO-
LICHUN B DKOHOMHUKE.
3. Ponp ynpaBieHus B COLMAIbHO-?PKOHOMMUYECKON CTa0MIIN3aluK U pa3BUTUU Poccun.
4.  Pa3BuTHe ynpaBlIeHYECKOU MBICIIU B APEBHOCTH
5. VYmpaieHUecKue UJIeH SM0XHU CPEIHEBEKOBbSI.
6.  VYmpasiendeckue uuen XVIII1-XIX Bekos.
7. CopaepxaHHe U OCHOBHBIE MOJ0XKEHHUS IIKOJIbI HAYyYHOIO MEHEKMEHTA.
8.  @.Teiimop — OCHOBOIOJIOKHUK HAYYHOTO YIIPABJICHHSI IPOU3BOJICTBOM.
9. PazButue nnen @.Teisiopa B Tpynax ero nocieaoBaTesie.
10. Kraccuyeckast nikojia MEHEIKMEHTA.
11. Tpunuuns! A. @aifons U UX aKTYaJIbHOCTb B COBPEMEHHOM MEHE/PKMEHTE.
12. Bo3HUKHOBEHHE M Pa3BUTHE IIKOJIbI YEJTOBEYECKUX OTHOIICHUH.
13. ®opmupoBaHue KOl TOBEIEHYECKUX HAYK.
14. CraHoBlieHUE U pa3BUTHE MIKOJIbI HAYKHU YIPaBICHUS (KOJTMYECTBEHHON IIKOJIBI)
15. Hcnonb3oBaHue B yHIpaBICHUH CUCTEMHOIO aHAJIM3a U MaTEMAaTHUYECKUX METOJIOB.
16. TIpormeccHslif MOIXOA M €ro 3HaYeHHE B COBPEMEHHOM MEHEIKMEHTE
17. CucremHusblil oaxo/ B MeHekMeHTe. OCHOBHbIE KOHIIENIIUU CHCTEMHOI0 MOAX0/1a.
18. CuTyannoHHBIH MOIX0/ B MEHEDKMEHTE 1 €T0 NCIIOJIb30BaHNE B TIPOIIECCE YIIPABICHUSI.
19. Vmnpasnenueckue uaeu B Poccun X1X Beka.
20. VYmpaenenueckue uaeu B Poccuu Bpemen Iletpa |.
21. CraHoBIeHHE HAYKH yIIpaBJIeHUs TPou3BoACTBOM B Poccun B Hauane XX Beka.
22. Pa3Butne Teopun u npaktuku yrnpasieHus B CCCP B 1920-30 romsr.
23. Kynbrypa tpyna u ynpasnenus A.K. 'actea
24. TIpoGiieMbl Hay4HOH opranu3anuu Tpyaa B padotax [1.M. Kepxenrera
25. Pa3paboTku XapbKOBCKOH IIKOJBI YIPaBICHUS
26. CoBepIIeHCTBOBAaHHE CHUCTEMBI X03HWCTBEHHOTO pykoBoacTBa B CCCP B mocieBOeHHBIH
EpUOL
27. CoBpeMeHHBIC yIpaBIeHYECKHUE TEOPUHU
28. Oco0eHHOCTH POCCUICKOTO MEHE)KMEHTA
29. TIpoGiiembl (hOpMHUPOBAHHS POCCHIICKON MOETH MEHEKMEHTA
30. ®daxkTopsl, ONpeeAIONINe HAlIHOHAbHBIE 0COOEHHOCTH MEHEKMEHTA
31. AwmepukaHCKas MOJIeb MEHEDKMECHTA

! MepeueHb Tem He aBnAeTcA McHepnbiBaloLmm. OBydaloLMIica MOXKET Bbi6paTh MHYIO TEMY MO COFIacoBaHUIo ¢ npe-
nogasarenem.
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32.
33.
34.
35.

36.
37.
38.
39.
40.

41.
42.

43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.

66.
67.
68.
69.
70.
71.
72.

73.
74.
75.
76.
77.
78.
79.

®paHiry3ckas MOJEIb MEHEIKMEHTA

Hewmenkas Mozenb MEHEIKMEHTA

Kuraiickasg Moaeiabs MeHeKMEHTA

Oco0eHHOCTH MEHEKMEHTA B CKaHAMHABCKUX cTpaHax. llIBenckas Moenb MEHEKMEH-
Ta

SInoHckast MoJieIb MEHEKMEHTA

MenemxmenT B BenmukoOputanuu. bputaHckuii CTUITB yIIpaBiIeHUS

Konuenuus EBpoMeHeKMEHTa

MortuBaunonHas nuddepeHnuays B MyIbTHHAIIMOHAIBHOM KOJIJIEKTUBE

[IpakTHKa CTUMYIUPOBaHUS TPYJa B Pa3IMUYHBIX CTPAHAX

[Tpobaemb! nHOPMALTIOHHOI000ECIEYEHUSATIPOLIECCa MEHEDKMEHTA.

Kanasbl KOMMyHUKAIlMM U COBpEMEHHbIE WH(OPMAIIMOHHO-KOMMYHHKAIIMOHHBIE TEXHO-
JIOTUHU

KynbTypHble IyMbl B KOMMYHHUKAIIMIOHHOM IIpoLiEcce

KomMmyHMKalMst U S13bIKOBbIE Oapbephl

CymHocTs, conepkanue GopM 1 METOJJOB CAMOMEHEKMEHTA.

PaGouee BpeMsi pyKOBOAMTENS U IPOOIEMBI €I0 UCIIOIb30BaHUS.
CaMoMeHeIKMEHT Kak (DakTop ycrexa COBpEMEHHOIr0 YIpaBJeHIa.

Crioco0bl peo10IeHus I3bIKOBBIX OAPHEPOB B MEXTYHAPOAHOM OU3HECe
['ennepHbIe OCOOCHHOCTH B YIIPABICHHH COBPEMEHHON KOMIIaHUEH.
HemarepuanbHble criocoObl CTUMYJIMPOBAHUS IIEPCOHANIA KOMITAHUH.

Poub mpodeccnoHanbHBIX KOMIIETEHIIMN B YIIPABICHUHA KOMITAHUEH.

Ponb KpeaTUBHOCTH B MOBBIIIEHUH 3()(PEKTUBHOCTHU AEATEIBHOCTH KOMITAHUH.
Oprann3zanroHHbie (HOPMBI YaCTHO-TOCYAAPCTBEHHOTO IMapTHEPCTBA.

BriusiHue opraHu3aiiioHHOM KyJIbTypbl Ha 3(p(QEKTUBHOCTh KOMITAHUH.
KynbTypHble 0COOEHHOCTH 3amaHbIX U POCCUMCKUX KOMIIaHHH.
Opranu3anroHHble (HOpMBbI yIIpaBJIeHUs 3HAHUSAMHU B KOMITAHUH.

Posb kKynbTypHBIX apTe(aKkTOB B KHU3HEIEATSILHOCTH KOMITAaHHH.
Opranuzanys ynpasjicHHs] BHEIIHUMU CBS3SIMU KOMIIAHUU.

«Bpems» kak (pakTop KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHOM KOMITaHUU.

Posb 06paTHO# CBsI3U B KOMMYHUKAIIMOHHOM IpoIiecce.

3HaueHUe CaMOyTIpaBJICHUS B I€ATEIbHOCTH COBPEMEHHON KOMIIaHUH.

Posib KpeaTUBHBIX PELIEHU B IPEOJOJIEHUN S3KOHOMUYECKOTIO KpU3HCa.
bapbepbl Ha yTH pa3BUTHS KPEaTUBHOCTH.

Opranuzanys KOMaHabl U pojid B KOMaHJIE.

OcHOBHBIE HaNpaBJIEHUsI COBEPUIEHCTBOBAHNS KOMMYHUKAIIMOHHOTO MPOLIEcca B OpraHu-
3alMH.

[IpoGaeMbl COBPEMEHHOTO POCCHIICKOTO MEHEIKMEHTA.

Opranuzanus OyayIero, €e OCHOBHbIE YepThl M OPTraHU3allMOHHbIE CTPYKTYPBHI.
VYnpaBieHrne U3MEHEHUSIMU B OpraHU3aliH.

OcobeHHOCTH yIpaBlIeHUs IPeInpUATHAMHE Majioro 6usHeca B Poccuu.
JIn4HOCTH B cUCTEME MEHEIKMEHTA.
KoHuenmusHenpepbIBHOr000y4eHUAyTIPaBIEHYECKOT0 IIEpCoHaIa.
CucreManoAroTOBKU,EPETIOATOTOBKUUIIOBBIIICHNS  KBaIU(UKALUU  YIIPaBICHYECKOTO
IEpCOoHaIA.

[TpoGyieMbl 1 METO/IbI OLIEHKHU YIIPaBIEHYECKOTO IIepCcoHaa.

Ponb pykoBoauTENS B CUCTEME YIPABIEHUS OPraHU3aLMEH.

VYrpasneH4yeckas KOMaHAA.

OpraHu3anvoHHbIE Pe3ePBhINOBBIIICHUS YPPEKTUBHOCTH TPYIa PYKOBOAUTEINS.
Ctunb paboThl COBPEMEHHOT'O PYKOBOIUTESL.

CpaBHUTENBHBIN aHAIN3 PA3IIMYHBIX CTHJIEH PYKOBOJICTBA.

VYrpasienue KOHQIUKTaMH.
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80. VmpaBneHue cTpeccamu.

6.2. IlpumepHble 3a1aHNUS AJI51 CAMOCTOATEILHON padoThI

3aoanue 1 «Xapakmepucmuxa ¢upmoly: NaeTCsl ONMKUCAHUE CIECIYIONIMX XapaKTEPUCTUK Op-
raHu3alu:

1. monHOe Ha3BaHUE PUPMBL;

2. 1eJeBO€ Ha3HAYeHHE OpraHu3aluu: BUJ MPOU3BOJUMON MPOIYKIMH WM OKa3bIBaeMOM
YCIIyTH;
XapakTep COOCTBEHHOCTH;
OpraHu3aIMOHHO-TIpaBOBas popma;
UCTOpUs 00pa30BaHUS U 0OCOOCHHOCTH Pa3BUTHS (HUPMBI;
YKU3HEHHBIM LUKJI OpraHu3aIiu
pa3Mep opraHu3aluu;
TEPPUTOPHUATBHOE pa3MellleHUue (PUPMBI;
10 CTETIEHU B3aUMOJICHCTBUS C BHEIIHEH Cpeoit

10 10 CTeNeHU (hopMaTU3aIun

«Memneodicepckuit ananus eHeuwinell cpedsvl OP2aHU3AUUU» TIPOU3BOAUTCS AHAIN3 BIUSIHUS
(hakTOpOB MPSIMOTO U KOCBEHHOT'O BO3JICHCTBUS HA OpPraHU3allMI0, BKIIIOYAs: BIUSHUE MOJTUTUYECKOM
CpeIbl, MEXTYHAPOIHON 00CTaHOBKH; H3y4eHHE HHPPACTPYKTYPHl PHIHOYHON IKOHOMHUKH; OIICHKY
TEHJICHIINI Pa3BUTHS TEXHUKH U TEXHOJIOTHH B JaHHOU cdepe; aHamu3 geMorpaduueckoil cutyaruu
Y COIMAIIbHO-KYJIBTYPHOH CpEIIbI.

3aoanue 2«Ananuz enympenneii cpeovt hupmui»:He0OXOAUMO ONHUCATHON3HEC-HAPABIICHHS,
KOTOpBIE peanu3yeT pupma Uit CO3AaHus MPOJTYKTOB WIIH YCIIYT, IIOCTABISEMBIX Ha PHIHOK C IENBIO
MOJIy4EHHUsI IKOHOMUYECKUX BBITOJ]; a TAKXKe OMUCATh OU3HEC-MPOLIECChl, KOTOPBIEC BBHIMOIHSIIOTCS B
OpTaHu3aIMH JJIsl TOTO, YTOOBI pearn30BaTh OM3HEC-HampaBieHue. BaxkHo omnpeaennute poib QyHK-
[IMOHAJILHBIX KOMIIOHEHTOB (OM3HEC-TIPOIIECCOB) B AESATEILHOCTH OpraHU3aIiy (KII04eBasi, CepBUC-
Hasl, BCIIOMOTaTeIbHas ).

3aoanue 3«Opeanuzayuonnvle usmeHeHun».B 3a7aH HYKHO COCTaBUTH MPOTpamMmy IMpo-
BEJICHUSI OPTaHU3alMOHHBIX W3MeHeHHU. 15 ee pa3paboTKu HEOOXOIMMO OTBETUTH Ha CIEAYIOIIHE
BOIIPOCHI:

B Kakoi cdepe 1 Ha KaKOM YpOBHE OyyT MIPOUCXOIUTH U3MEHEHHs (Kakas pobiiema);
KaKHe pecypchl OHA1004TCS 1151 U3MEHEHUI;

KaKol BpeMeHHO rpaduk BHEAPEHHS N3MEHEHUIA;

KaKHe BO3MOYKHBIE TPOOJIEMBI OCYIIIECTBICHUS U3MEHEHUN U IIYTH X PEOO0ICHHUS;

©oON Ok W

ok wdE

KAaKOH TUIAHUPYEMBIN pe3yibTarT.

3a0alme 4«Muccus u «depeeo yeneirn.B nanHOM 3a71aHUU (POPMYITUpPYETCS MUCCUSL OpTraHU-
3alliH, a TaK)Xe CTPOUTCS «IepeBO IIeNiei» B BUAE CXEMBI, OTPAKAIONIEH OCHOBHBIC HAIIPABIICHHS
paloT MO AOCTHXKEHMIO ONPEIEICHHON LeNN, UCXOAS U3 MUCCUU U 1ieNeil NesTeIbHOCTH OpraHu3a-
oHu.

[Tpu nmocTpoeHnn «aepena Leiei» 0043aTenbHO HY)KHO JOWTH JI0 TAaKOTO YPOBHS CTPYKTYpH-
3alMy (JEKOMIIO3MIIMU) LeNel, YTOObl OTPa3UTh MX MPAKTUUYECKYIO peanu3anuio. TakuM oOpazom,
«IepeBo ILeJei» AOIKHO MPEeACTaBIATh cOOOM MiIaH AEHCTBHM — KOMIUIEKC 3allJTAaHMPOBAHHBIX BO
BPEMCHH KOHKPETHBIX MepOHpHﬂTHﬁ, o0ecreueHHbIX HGO6XO)II/IMBIMI/I pecypCamMu, IJid BBIITIOJIHECHUSA
MOCTABJICHHBIX LIEJIEH.

3aoanue S«IIpoekmupoganue opzanu3ayuoHHOU cmpykmypoin.B 3TOM 3agaHuu ciepyer
NPEJCTaBUTh BapUAHT OPraHU3AaLIMOHHOM CXeMbI CTPYKTYpHI yIpaBJIEHUS CBOEH OpraHU3ally U ee
000CHOBATb.

3aoanue 6«Momusayusa mpyoay. B 3a1aHum ONpeeNsiOTCS MEPONPHUATHS MOTHBALIMOHHOM
MOJUTHKH OpTaHW3alliy, HalpaBJIeHHBIE HA MaTepHabHOE W MOPAILHOE CTUMYJIMPOBAHUE TPYO-
BOM JIeSTeTbHOCTH PaOOTHUKOB.
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PA3AEJ 7. OHEHOYHBIE U METOJJMYECKHUE MATEPHAJIBI 110 OBPA3OBATEJBLHOM ITPOT'PAMME
(CDOHI[ OLEHOYHBIX CPEI[CTB) JJIA ITIPOBEJEHUSA TEKYIIEI'O KOHTPOJIAA YCIIEBAEMOCTH U

MMPOMEXYTOYHOM ATTEC

TALIIA

7.1B mporiecce OCBOCHHS JUCHHUIUIMHBI «MEHEHKMEHT» I OIICHUBaHUs CHOPMHPOBAHHO-
CTH OOIICKYIbTYPHBIX U MPOPECCHOHATHHBIX KOMIICTCHIIMA HCIIOIB3YIOTCS OICHOYHBIC CPEJICTBA,
npeAcTaBiIeHHbIC B TabuIe 7.1.

Tabauya 7.1

I[InanupyemMble pe3yJbTaThl 00y4eHHs M0 JUCHHUILINHE, COOTHECEHHbIE C IIAHUPYe-
MBIMH pe3yJIbTATAMH OCBOEHHUSI 00Pa30BaTeJbLHOM NPOrPaMMbl B COOTHOIIEHUH C OL[€HOY-

HBIMH CpeaACTBaAMH

Iliianupyembie pe3yJib-

IIpuMepbl KOHTPOJIb-

HBIX Metoabt/
TaThl, XapaKTepPH3ylo- Conep:xanue .
mue 3Tanbl GopMupo- Yy4eOHOro MmarepuaJjia BONpPOCOB H 3az[ann“n cpeactea
BAHHS KOMIETEHIHH A5l OUHKH SHAHUI, KOHTPOJIA
YMEeHMUIi, BJIa/IeHUI
OK-5 «Cnocoben pabomamps 6 Koi1eKmuee, mo1epanmuo 60CHPUHUMAA COUUATbHbLE, IMHUYECKUE,
KOHgpeccuonanvHvie u KyJ1omypHbsle Pa3iudusy
3namo: Tema 1. Teoperuueckue ocHoBbl | 1.Kakue ocHoBHble Me- | [Tucbmen-
- COIMATIPHO- | KOHIICTIIIUU COBPEMEHHOT'O Me- | TOJBI, MPaBWIa W TIPUH- | HBIA KOH-
TICUXOJIOTUYECKUE  OCO- | HEPKMEHTA: CYLTHOCTh, COJIEP- | LIMUIIbI a¢dexkTuBHOIO | TPOJH / 3cce
OeHHOCTH PabOTHI B KOJI- | )KaHHE, IPOOJIEMBI B3aMMOJICHCTBUS B KoJ- | (T.1-15,26-
JIEKTUBE. Tema 3. HantnoHanbHBIE NIKOJIBI | JIEKTUBE BBl 3HaeTe? 28,57-69, )
MeHeKkMeHTa. OcOOCHHOCTH 2.KaxoBa crenuduka | YCTHBIN
pa3BUTHA MEHEI)KMeHTa B Poccn| KOMMYHUKallMM € y4de- | KOHTPOJb /
Tema 11. KoMmMyHUKaMM B Me- | TOM COLMAJIbHBIX, 3THHU- | ONPOC HA
HEKMEHTE. YEeCKUX, KOH(eccuo- | ceM 3aHs-
Tema 13. MotuBauus Tpyaa B CO-| HaIbHBIX U KYJIbTYpHBIX | THH (T.13),
BPEMEHHBIX OpPraHU3alUsiX. pazanauii? JK3aMeHe
Tema 15. OpranuzannoHHas 3.Kakue BBl 3Haere me- | (B.16-
KynbTypa: popMUpoBaHUE U TOJIbI pabOTHI U 00ImEeHus | 25,29-34)
yIIpaBJICHUE. B KOJUIEKTHBE? Tectupona-
HUE
/TecToBbIE
3a/laHus
NN 12-
18,25-
29,47-53
Ymems: Tema 1. Teoperuueckue ocHoBbl |4.Kak Bl 00BsicHuTe | [IMcbMeH-
- paboTaTh B KOJUICKTHBE, | KOHIICTIIIMA COBPEMEHHOTO Me- | OOBsCHUTE (DYHKIIMOHU- | HBIH KOH-
TOJICPAHTHO  BOCIIPUHU- | HEJDKMEHTA: CYIIIHOCTh, COJIEP- | pOBaHHE U  Pa3BUTHUE | TPOJb / ACCe
Mas COIHMATBHBIC, 3THH- | XKaHHE, TPOOIEMBI nmporeccoB  paborel B | (T.1-15,26-
yeckue, KoH(peccroHamb- | Tema 3. HammoHanbHbIe MIKOMBI | KOJUIEKTHBE, cocTostHuit | 28,57-69, )
Hble U KYJbTYpHBIE pa3- | MeHemKkMeHTa. OcOOeHHOCTH Y CBOMCTB JIMYHOCTH? VYcrHbII
JIHYUS; pa3Butus MeHemkMeHTa B Poccnnl 5. Kak mpoBoAuTh aHanu3 | KOHTPOJIb /
Tema 11. KoMMyHuKanuu B Me- | yIpaBJIEHYECKUX  MPO- | ONMPOC Ha
HEKMEHTE. ONEMHBIX CHUTYyaIlMii, TO- | CEM 3aHs-
Tema 13. MoTuBanus Tpyaa B co-| JepaHTHO BochpuHUMas | ThH (T.13),
BPEMEHHBIX OpPTraHU3aIIUsAX. COIIMAILHBIE, STHHYE- | IK3aMEHe
Tema 15. Opranu3zanuonHas ckue, KoH(peccuoHamb- | (B.16-
KyJIbTypa: popMUpOBaHUE U HBIE ¥ KYJIbTypHbIE pa3- | 25,29-34)
yIIpaBJICHUE. Taus? Tectupona-
6. Kakue Bbl npno0- | Hue
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p€iin HaBBIKM KPHUTHYC-

/T€CTOBBIE

CKOI'0 aHaim3a, 00o0O0IIe- | 3a0aHns
Hus u cucremaruzamuu | NN 12-
Teopuid, oObBsIcHsOmuUX | 18,25-
MexaHu3Mbl  QyHKIMO- | 29,47-53
HUpPOBaHUA U (HOPMUPO-
BaHUs IICUXUKA B MIpO-
necce  MpogeCCUOHATb-
HOM JesTeNbHOCTH, TO-
JIEPaHTHO BOCIPUHUMAS
COLIMAJIbHBIE, STHUYE-
CKHe, KOH(ECCHOHAIb-
HbI€ M KYyJIbTYpHBIE pa3-
TA4us?
Bnaoemw: Tema 1. Teoperuueckue ocHoBbl (1. Kak mpoBonuts ananus | [lucbmen-
- MeTroAaMH pabOThl W | KOHIEIIIMHA COBPEMEHHOTO Me-  [yIIPaBICHUYECKUX Mpo- | HBIHA KOH-
KOOMepauu B KOJUIEK- | HEIPKMEHTA: CYIIHOCTh, COJEP-  [0JIEMHBIX CUTYaIUii? TpOJb / 3cce
THUBE; XKaHue, TPoOIeMbI ?. Kakue wHaBbiku TOJe- | (T.1-15,26-
- HaBbIKaMH pPaboThl B | Tema 3. HanpoHambHbIC IIKOJIBI  [PaHTHOTO MOBeACHUs BbI | 28,57-69, )
KOJUICKTHBE, TOJICPAHTHO | MeHeKkMeHTa. OCOOCHHOCTH BHaeTe? YcTHBIN
BOCIIPUHUMAsl COIMANb- | pa3BUTHUsS MeHeIKkMeHTa B Poccuy| 3. Kakue BbI mpuo0- | KOHTPOIb /
Hble, JTHUYECKHe, KOH- | Tema 11. KoMMyHUKaIuu B Me- | peii HaBBIKM KPUTHYE- | OMPOC HA
(deccruoHanbHbIe M KYyJb- | HEIKMEHTE. CKOro aHanuza, o0001e- | ceM 3aHs-
TYpHBIE PA3IU4Ms Tema 13. MotuBauus Tpyaa B co-| HUL W cuctemaruzanuu | tuu (T1.13),
BPEMEHHBIX OpPraHU3alUsAX. TEOpUH, OOBSICHSIOIIUX | IK3aMEHE
Tema 15. Opranu3zanuonHas MexaHu3Mbl  GyHKIHO- | (B.16-
KynbTypa: popMupoBaHUE U HupoBanus u (opmupo- | 25,29-34)
yIpaBlicHUE. BaHUs ICHUXUKA B Tpo- | TectupoBa-
necce MNpodeccHoHalb- | HHUE
HOW JCSATENBHOCTH, TO- | /TECTOBBIC
JIPaHTHO BOCIIPUHHUMAs | 3aJaHUs
COLIMAJIbHEIE, stanue- | NN 12-
ckue, KoH(peccuoHnanb- | 18,25-
HBIE W KyIbTypHBIE pa3- | 29,47-53

JTAYus?

OK-6 CnocoGHOCTBHIO HCII0JIB30BATH OCHOBBI IPABOBBIX

3HAHMI B Pa3JIMYHBIX c(epax jaes-

TeJIbHOCTH
3namo: Tewma 2. OBomrornust u coBpemen- | 1. HazoBute ocHoBHbIe | [IucbMeH-
- OCHOBHbIE HOPMATUBHBIE | HOCTh MEHEXKMEHTA MOHATHUS, KAaTeropuu MU | HbIM KOH-
TIPaBOBBIE IOKYMEHTHI. Tema 3. HanmoHanbHBIE MIKOJIBI | HHCTPYMEHTBI,  METOJBI | TPOJIb / 3cce
MeHekMeHTa. OcoOeHHOCTH ynpaBieHuss  kopmopa- | (T.16-25,29-
pa3BuTHs MeHeDkKMeHTa B Poccuy| TuBHBIMU  puHancamu | 34,67-80)
Tema 11. KoMmmyHuKanuu B Me- | JUisl peIIeHUs] CTpaTerd- | Y CTHBIN
HE/DKMEHTE. YEeCKHX 3a/1a4. KOHTPOJIb /
Tema 14. Bnacts u nuaepctBo B | 2. Kakue BBl HCIONIB30- | OIPOC HA
MEHE[KMEHTE. Bl COBPEMEHHBIE Me- | CeM 3aHs-
Tema 15. OprannzannonHas TOJBl yIpaBieHus Kop- | Tuu (1.13),
KyIbTypa: popMHUpOBaHUE U MOPaTUBHBIMH (PHHAHCA- | DK3aMEHE
YIIpaBJICHUE. MU Ui perieHus crpare- | (B.1-15,19-
Tema 16. KoHIuKTBI B MEHEIK- | THUECKUX 3a1ad B mpak- | 34,48-50)
MEHTE U IYTH UX PEIICHHS. TUYECKOil nesitenbHocTH. | TectupoBa-
3. Kakumu  coBpemeH- | HUE
HBIMHU METOJMKAMU | /TECTOBBIE
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yIOpaBleHUs  Kopropa- | 3aJaHus
tuBHBIMU  ¢uHaHcamu | NN 15-
JUIs perieHust ctpareru- | 18,25-
YyeCcKuX 3ajad Bbl oBia- | 19,34-41.
Jieny B 1mpoiiecce o0yuye-
HUSI?
Ymemy: Tewma 2. OBosonus u coBpemen- | Kakne HopmatuBHble ak- | [Iucemen-
- HCNOJNB30BaTh OCHOBBI | HOCTh MEHEKMEHTA THI Ui OOLICHMS CyIe- | HbI KOH-
MPaBOBBIX 3HaHUHN B pa3- | Tema 3. HarmoHanbHBIC MIKOIBI | CTBYIOT B OpraHU3aMu? | TPOJb / 3cce
JTMYHBIX cepax nesrenb- | MeHekMeHTa. OcoOeHHOCTH Kak  mosbicuth  c00- | (T.16-25,29-
HOCTH. pa3BUTHS MEHEKMEeHTa B Poccuu| cTBeHHYyI0 MoTuBaiuio kK | 34,67-80)
Tema 11. KommyHukanuu B Me- | pabore B KOJUIGKTUBE, | Y CTHBIN
HEPKMEHTE. KaKUMH HOPMAaTUBHBIMH | KOHTPOJIb /
Tewma 14. BnacTe 1 1MI€pCTBO B | aKTaMH OHA pErJIaMeH- | ONpocC Ha
MEHEKMEHTE. TUpYIOTCS? CeM 3aHs-
Tema 15. OpranuszanuonHas Kakue  mpeumymectBa | tuu (T.13),
KynbTypa: popMUpoBaHUE U UMEIOT  He(opMallbHbIE | SK3aMeHe
yIpaBJiIEHUE. opraHu3anuu? (8.1-15,19-
Tema 16. Kondunukrel B MeHek- | Kak padorarts ¢ nedop- | 34,48-50)
MEHTE | ITyTH UX PCIICHHS. MaJbHBIMU OpraHu3anu- | TectupoBa-
AMU? HUE
/TecToBBIC
3a/laHus
NN 15-
18,25-
19,34-41.
Bnaoemy: Tema 2. Dpomonust U coBpemeH- Kak  MoxHO  BbIIBUTH | [Iucbmen-
- OCHOBAMH HCII0JIb30Ba- | HOCTh MEHEKMEHTA MIPABOBBIMU aKTaMH | HbIH KOH-
HUS MpaBOBBIX 3HaHWK B | Tema 3. HauuoHanbHble MIKONB] Hadu4ue KOHGIMKTA B | TPOJb / 3cCe
pa3nMYHBIX cdepax Aesi- | MCHEeDKMEHTA. OcobeHHOCTH OpraHU3aIuu? (1.16-25,29-
TEJIBHOCTH. pasBuTHs MeHeKMenTa B Poccun| Kakue mociencreus mus | 34,67-80)
Tema 11. KommyHuKanuu B Me+ OpraHu3aliy BO3HUKAIOT | Y CTHBIN
HEeKMEHTE. MpU OTCYTCTBUM HHTEpE- | KOHTPOIIb /
Tema 14. Bnacte u nuuepcTBo B ca kK padore? OTpoC Ha
MEHEIKMEHTE. Ha ocHOBaHMM KakuXx | ceM 3aHs-
Tema 15. OpranuzanuoHHasi HOPMATHUBHBIX JTOKyMeH- | TuH (T.13),
KynbTypa:  ¢GOpMUpPOBaHHE W TOB MPOBOAMUTCS Xapak- | IK3aMeHe
yIIpaBJICHHE. TepuCcTHKa opranusanu- | (8.1-15,19-
Tema 16. Kondauktel B MeHeK-| OHHO-TIpaBoBbIX  (opm | 34,48-50)
MEHTE U IIYTH UX PEIICHUS. NpeaAnpusaTHii: rocynap- | Tectuposa-
CTBEHHBIX W YaCTHBIX | HHE
MPEATPUATHH, X0351i1- | /TecToBbIE
CTBEHHBIX TOBApPHUIIECTB, | 3aJaHH
obmects ¢ pomoaHU- | NN 15-
TEABHONM OTBETCTBEHHO- | 18,25-
CTBIO, aKIMOHEPHBIX 00- | 19,34-41.

I1eCTB, OOIIECTB C Orpa-

HUYEHHOU OTBETCTBEH-
HOCTBIO, MIPOU3BOA-
CTBEHHBIX KOOIEepaTH-

BOB, KOHCOPIIUYM U Jp?

IIK-9 «Cnocoben opzanuzoeams 0eamenbHOCHb MAN0U ZPYRAbL, CO30AHHOU 0N Peanu3ayuu KoH-
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KPEMHO20 IKOHOMUUECKO20 npoeKma))

3namo: Tema 1. Teoperuueckue ocHOBBI | B ueM 3akmtouaercs cne- | [lucbmen-
-IpaBWIA W MPOLEAYPHI | KOHIENIIMU COBPEMEHHOIO Me- nudurKa MajbIx Tpymnmn? HBII KOH-
OpraHu3ali  JIeATENb- | HE[UKMEHTA: CYIHOCTh, coiep- | Kakue u3BecTHBI craaiuu | TpOJb / 3cce
HOCTH MAaJIOM TPYMIbI, | )KaHHUE, TPOOIEMbI (hopMHUpPOBaHHS KOMaH- (1.35-43,49-
co3gaHHoM s peanuza- | Tema 11. KommyHukanuu B Me- | J1b1? 52)
UM KOHKPETHOTO SKO- | HEJKMEHTE. B uem crieniuduka VYcTHEIN
HOMMYECKOI'O IIPOEKTa Tema 12. JIuunoCTh U TpynIa YIIPABJICHUS MAJION KOHTPOJIb /
KaK CyObeKT U OOBEKT yImpasje- | FpyHmon? OnpocC Ha
HUS B OpTraHU3aluu. Kakumu cBoiicTBamu CEM 3aHs-
Tema 13. MoTuBanus Tpyaa B IOJDKEH o0s1aiaTh MEHE- | TUH
COBPEMEHHBIX OpraHU3alusIX. JUKEP — PYKOBOJUTEND (1.12,13,14,
Tema 14. Bnactb 1 TMAEPCTBO B | MQJIOW TPYIIIBI? 16), ax3a-
MEHEIKMEHTE. Kakue mpobnemsl Bo3Hu- | MeHe (B.34-
Tema 15. Opranu3zanuonHas KaroT IIPH YIIPaBICHUU 41, 45-50)
KyJIbTypa: popMUpOBaHUE U KOMaH/10i IipoeKTa? Tectupona-
yIpaBJI€HHE. Kak cneuuduka sxkono- | Hue
Tema 16. KoH)IUKTBI B MEHEIIK- | MUYECKOTO MPOEKTA BIIUSA-| /TECTOBEIC
MEHTE U IIyTH UX PEIICHHUS. €T Ha COCTaB U QYHKIUU | 3a/1aHUA
MaJiof TpyMIibI? NN 1-
14,24-
29,37-45.
Ymemy: Tema 1. Teoperuueckue ocHoBbl | Kakue npobiemsl Mmotu- | [IucbmeHn-
- OpraHM3oBaTh Jies- | KOHLENIMY COBPEMEHHOTO Me- BalllU NIEpCOHAJIa BO3HU- | HbIM KOH-
TEIBHOCTh MAaJIOM TPYI- | HEDKMEHTA: CYIIHOCTb, COJIEP- | KalOT B MaJIbIX Ipymmax? | TpoJjb / 3cce
TbI, CO3/IAaHHOM JJIsi pea- | JKaHue, MpoOIeMbl Kakue ¢popmbl BnacTu (1.35-43,49-
mu3anuu  KoHkpetHoro | Tema 11. KommyH#uKaiuu B Me- | HanboJiee IpUMEHUMBI B | 52)
SKOHOMHYECKOI'0 IPOEK- | HEJDKMEHTE. MaJbIX rpynmnax? VYcerHbii
Ta Tema 12. JIuunocTs u rpynna Kakue TpeboBanus k KOHTPOJIb /
KaK CyOBEKT M OOBEKT yIpaBiie- | KOHTPOJIO pabOTHI Mep- | OMPOC Ha
HUS B OPTaHHU3aLUU. COHaJIa B MAJIBIX TPYII- ceM 3aHs-
Tewma 13. MotuBamus Tpyaa B nax? THHU
COBPEMEHHBIX OpraHU3aIusX. ITo xakuM pUHLMUIIAM (1.12,13,14,
Tewma 14. BnacTte 1 1uaepcTBO B | HaJI0 GOpMUPOBATH KO- 16), rx3a-
MEHEPKMEHTE. MaHJly poeKTa? MeHe (B.34-
Tema 15. OpranuzanuonHas Kakwue xpurepun spdex- | 41, 45-50)
KyJIbTypa: popMUpOBaHUE U TUBHOCTH paboTsl Masioit | Tectupona-
yIpaBJICHUE. rpynmsi? HUE
Tema 16. KoHIUKTBI B MEHETK- /TecToBbIE
MEHTE U MyTH UX PELICHHUS. 3a/laHus
NN 1-
14,24-
29,37-45.
Baaoemys: Tema 1. Teopernueckue ocHOBbl | Hackonbko npumennmsl | [Incemen-
- po(eCCUOHANIBHBIMU | KOHLIETIIIMM COBPEMEHHOT'O Me- METO]Ibl CAMOMEHE K- HBIN KOH-
HaBbIKAMU OpPraHM3alM- | HEIPKMEHTA: CYyLTHOCTh, COJIEp- | MEHTa B MaJIbIX IpyI- TpOJb / 3cce
OHHOMU JeSITEILHOCTH XKaHue, MPoOIeMbI max? (1.35-43,49-
Mmasioii rpymiel, co3faan- | Tema 11. Kommynukanuu B me- | Kak ompenenuts, Ha ka- | 52)
HOH I peau3anuu HEJDKMEHTE. Kol craguu popmupoBa- | YCTHBIN
KOHKPETHOro 3koHOMH- | Tema 12. JImunocts u rpymnma HUS HaXOAMUTCA KOMaHza? | KOHTPOJIb /
Y4ECKOT0 MPOEKTa KakK CyOBeKT U 00BeKT ympanie- | Kakue MeTojpl NpUHATHS | ONPOC Ha
HUS B OpTaHHU3AIUH. pemeHuit Haubomee 3p- | ceM 3aHs-
Tema 13. MotuBanus Tpyzaa B (eKTUBHBI B rpynmnax? THUH
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COBPEMEHHBIX OpraHU3aIUsIX.
Tewma 14. BnacTb 1 1MAEpCTBO B
MEHEKMEHTE.

Tema 15. OpranuzanuonHas
KyJbTypa: popMupoBaHue u
yIpaBIICHHE.

Tema 16. KoH()IUKTBEI B MEHETK-
MEHTE U MyTH UX PEIICHHUS.

Kak koHTpOSIMpOBaTH BhI-
IIOJIHECHUE IIOPYYEHUH CO-
TPYAHUKAMU KOMaHbI?
Kak onenuts 3¢pexrns-
HOCTb pabOTHI TPYIIIIbI
COTPYJIHUKOB?

(1.12,13,14,
16), sx3a-
MeHe (B.34-
41, 45-50)
Tectuposa-
HUE
/TecToBbIE
3a/1aHus
NN 1-
14,24-
29,37-45.

IIK-10 Cnocobnocmoio ucnoniv3oeams 014 peuieHus KOMMYHUKAMUGHBIX 3A0ay CO8PEMEHHble

mexHuueckue cpedcmsa u

un¢opmauuounbte mexHonaozcuu

3uamo: Tema 4. MeTtononoruueckue 1. Kakue Bbl 3Haere oc- | [lucemen-
- OCHOBHBIE  METOJBI | HOJIXOJbl B MEHEIKMEHTE HOBHBIE METOZbl cOOpa M | HbIA KOH-
cbopa u ananmza croco- | Tema 7. [Ipouecc BHyTpudup-  jaHanmu3a uHGOpMAIIHH. TPOJb / 3cce
0OB pelIeHusi KOMMYHHU- | MEHHOTO ynpasieHus. Ctpate- [2. Kakue coBpemennsble | (T.11-
KaTUBHBIX 3aJla4 COBpE- | THS M TAKTHKA MCHEKMCHTA. TexHuueckne cpenctBa u | 23,045-
MeHHble  TexHudeckue | Tema 8. Opranuzanus Kak mHOpMarMoHHbIe TexHO- | 47,77-80)
cpenctBa u wHpopManu- | GyHKIUS MEHEKMeHTa. Opra-  [TOTuM BbI 3HaeTe? YcrHbIi
OHHBIE TEXHOJIOTUU HU3aLMOHHOE poeKkTupoBanue. (3. Kak wucnonb3oBath A7l | KOHTPOJIb /
Tema 9. KoHTpoab B MeHe k- PCLICHU KOMMYHUKATHUB- | OIPOC HA
MEHTE. HBIX 3a/1a4 COBPEMEHHBIE | CEM 3aHsl-
Tema 10. YopaBneHueckue pe-  TEXHUYECKHE CpEACTBA U | TUU
IICHUS. nH(popMaIoHHbIe TexHO- | (T.4,10),
moruu? JK3aMeHe
(B.24-
31,37-45)
Tectuposa-
HUE
/TecToBbIE
3a/laHus
NN 21-
27,47-
53,61-67.
Ymemn: Tema 4. Metononoruueckue 1. Kak ocymectsisite npa- | [luceMen-
- WCIONB30BaTh NSl pe- | MOIXOJbl B MEHEIKMEHTE BIJILHBIA BBIOOp WHQOP- | HBINA KOH-
meHust KoMMyHuKkatus- | Tema 7. IIponiecc BHyTpu@Hp-  MAalMOHHBIX  TEXHOJOIUH | TPOJb / 3cce
HBIX 337]a4 COBPEMEHHbBIE | MEHHOTO yrnpaBneHusi. Ctpare- | pemieHus aHamutuade- | (T.11-
TEXHUYECKHUE CPEJICTBA U | TUSl M TAKTHKA MCHE/KMCHTA. CKHX ¥ HccenoBarensekux | 23,045-
uHpopmanoHHele Tex- | Tema 8. OpraHu3zanus Kak Bagaq’? 47,77-80)
HOJIOTUH ¢bynkuus merempkmenTa. Opra- 2. Kakumu coBpeMeHHBIME | Y CTHBIH
HU3AlMOHHOE POEKTUPOBaHUE. [MeTojaMu cOopa, 00pa- | KOHTPOJIb /
Tema 9. KoHTpoas B MeHe k- 0OTKM M aHajaM3a 3KOHO- | OIpOC Ha
MEHTE. MUYECKUX M COIMAIBHBIX | CEM 3aHsl-
Tema 10. YnpaBneHueckue pe-  |TaHHBIX BbI BiajaeeTe? TUU
HICHUS. Kaknmu HaBbikamMu uc- (1.4,10),
M0JIb30BAHUS COBPEMEH- | DK3aMeHe
HBIX TEXHUYECKUX (B.24-
cpenctB u uHopmarnmon- | 31,37-45)
HBIX TeXHOJIOTUl 111 pe- | TectupoBa-
IIICHHSI AaHAJTUTHYECKUX U | HHE
MCCJIEIOBATENLCKUX 3aJ1au| /TECTOBbIC
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BEI Bl1asieete? 3aJaHusa
NN 21-
27,47-
53,61-67.
Baaoemy: Tema 4. MeTOO0JIOTHYECKHE Kakue coBpemennsie Me- | [Iucemen-
- COBPEMCHHBIMU METO- | TIOJIXOJbI B MEHEPKMEHTE TOJIBI aHAJIN3a BHEIITHEH HBIN KOH-
namu cobopa u ananm3za | Tema 7. [Iponiecc BHyTpudUp- CpeIbl MOYKHO IPUMEHHUTD | TPOJIb / 3cCe
croco6oB peuieHust | MeHHoro yrpasieHus. Ctpare- JUIS1 OUEHKH COLIMAIIBHO (T.11-
KOMMYHUKATUBHBIX  3a- | TUSA U TAKTHKA MEHE/HDKMEHTA. OTBETCTBEHHOro nosene- | 23,045-
nady coBpeMmeHHble Tex- | Tema 8. Opranuzanus Kak HUS OpraHu3aiuu’? 47,77-80)
HUYECKHE CpeAcTBa U | GyHKIUA MeHekMenTa. Opra- | Kakumu MeTomaMu MOKHO | Y CTHBIN
MH(POPMALIMOHHBIE TeX- | HU3AIMOHHOE MPOCKTUPOBAHKE. | OLCHUTH A(P(HEKTUBHOCTD | KOHTPOJID /
HOJIOTUH Tema 9. KoHTposib B MEHE K- COLIMAJIBHOTO YIPABJICHUS | OTPOC Ha
MEHTE. opranuzanuei? ceM 3aHs-
Tema 10. YopaBneHnueckue pe- [To kakum nokaszarensiM | THH
LICHUS. MOYHO orpenenuts 3¢- | (1.4,10),
(hEeKTUBHOCTH COIIHAIIb- JK3aMeHe
HOU paboThl MeHemkepa? | (B.24-
Mo>xHo 5u aeerupoBatsb | 31,37-45)
3a7a4M COILIMAILHO OT- Tectupona-
BETCTBEHHOTO MOBEIE- HHE
Hus? /TECTOBBIE
ITo kakuM moKa3aTeasaM | 3aJaHus
MOJKHO OIICHUTb COIIH- NN 21-
aJIbHO OTBETCTBEHHOE 27,47-
MoBeJIeHNEe KOMIIaHUN? 53,61-67.

Kak MOXHO OlIeHUTh
3¢ (HEeKTHBHOCTH COLIU-
QJILHOTO YIIPaBJICHUS B
KOMIIaHUH?

7.2. IlepeyeHb BONPOCOB /IS MOATOTOBKH K MPOMEKYTOYHOM aTTecTaluu

NGO~ wWdE

IoaAXOJbI.

IK3aMeHy

OCHOBHBIE YEPTHl MEHEIKMEHTA KaK TUIIA YIIPABJICHUS.

CyIHOCTb U pOJIb YIIPaBJICHUS B Pa3BUTUU COBPEMEHHOTO O0IIECTBA.
OBOMIOIMS YIIPABIEHYECKON MBICIIN: IIKOJIBI, 3TAIbl, JOCTHKECHHUS.
Hcropus passutrs Teopuu U pakThku B Poccun.
CoBpeMeHHbIE TEHEHIIUY PAa3BUTHS MEHEI)KMEHTA.
[IpoGnemsb! 1 epceKTUBLI pa3BUTHS MEHEI)KMeHTa B Poccuu.
MHOro3Ha4HOCTbh MEHEDKMEHTA: [IPAKTHKA, HayKa, HICKYCCTBO.
CoBpeMeHHass METO/OJIOTHSI MEHEKMEHTA: MPOIECCHBIN, CUCTEMHBIM M CHUTyallMOHHBIN

9. TIpobGnembl U MEPCIIEKTUBBI Pa3BUTHI MEHeKMEHTa B Poccun.
10. HaumoHanpHBIE MOJIETTH MEHEIKMEHTA: 00I1Iee 1 0OCOOCHHOE.
11. Opranuzanus kak 00beKT yrnpasieHus. Bunbl opranuzanuii.
12. BuemHss cpefja opraHu3alii, €€ OCHOBHBIE XapaKTeprCcTUKU. DaKkTophl cpebl IPSIMOro U
KOCBEHHOTO BO3JCHCTBUS.
13. BuytpenHss cpena opranuzanuu. OcHOBHbIE (DaKTOPbl BHYTPEHHEN Cpeibl OpraHu3alty.
14. Ilenm opranuzanuu, GyHKIINH 1IeJI€H, TPEOOBAHUS K IEIISM.
15. Knaccudukanus neneit opranuzanui. Muccus opraHu3arii.
16. TlonsaTtue, kmaccudukanus U poiab GYHKIMI B CHCTEME MEHEPKMEHTA OpTaHN3aIiH.
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17. OOmme u KOHKpETHBIC (PYHKIIMA MEHEPKMEHTA: TTOHATHE, OCOOCHHOCTH, XapaKTEPUCTHKA,
B3aUMOCBSI3b.

18. IInanupoBaHue Kak QyHKIMs MeHekMeHTa. Llenu, 3a1aun ¥ NPUHIUIBI ITITAHUPOBAHUS.

19. busHec-mIaHMPOBAHUE B COBPEMEHHBIX OPraHU3AIMAX: 1IENH, COJIEP)KAaHUE PA3/ICIIOB.

20. YnpaBiaeHUYECKHI KOHTPOJIb: METOIOJIOTUS U OpraHU3aLusl.

21. Opranuzanus Kak QyHKIUS MEHEIKMEHTA.

22. OpraHu3alMoHHas CTPYKTYypa YIpaBIeHUs OpraHU3aLueil 1 ee OCHOBHbIE 3JieMeHThl. Kpu-
TEPUU PAIMIOHAIBHON CTPYKTYPHI.

23. Buapl opraHM3allMOHHBIX CTPYKTYpP YIPAaBICHMsS, UX XapaKTEPUCTUKA U YCIOBHsS IpUMe-
HEHMUS.

24. Tlpunuuns! GOPMHUPOBAHUS OPTaHU3AMOHHBIX CTPYKTYp ynpaBieHus. ®aKkTopbl, BIHIIO-
mue Ha GOpMUPOBAHKE U PA3BUTHE OPIaHU3ALMOHHBIX CTPYKTYp YIPaBICHHUS.

25. IlyTu coBepuIeHCTBOBAHMS OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHHUS.

26. OCHOBBI OPraHM3allMOHHOTO IPOEKTUPOBAHMSL: ITAllbI, IPUHLUIIBI, METOIBL.

27. Tlonarue opraHu3anMOHHBIX M3MEHEHUH. [101X0AbI K ONpeneNeHnI0 NCTOYHUKOB U IPUYHH
OpraHU3alMOHHBIX U3MEHEHHH.

28. Knaccudukanum opraHu3aliOHHBIX W3MeHeHHH. [Ipoliecc oprann3anoOHHOTO Pa3BUTHSL.

29. Ilpouecc MeHemKMeHTa, €ro CBOMCTBa M xapakrepuctuku.ConepxaHue mpolecca Me-
HEJDKMEHTA.

30. PousbpemienniiB mporecce MeHemKMeHTa. [Ipoliecc NpuHATHS yIIpaBIe€HUYECKOTO PeILeHHS.

31. Knaccudukanus ynpaBieHUECKUX PEIICHUN.

32. KauecTBO ynpaBiIeHUECKUX PELICHUH.

33. BsammopeilicTBue uenoBeka W opranmzanui. OcoOEHHOCTH YNpaBJICHHUS TPYAOBBIM ITOBE-
JICHUEM pabOTHHKA.

34. YmnpasieHue Tpyninon ¥ rpynmoBasi IMHAMHKA.

35. OCHOBHBIE JIEMEHTHI NIPOLIECCa KOMMYHUKAIHU.

36. MeXIMYHOCTHBIC 1 OPTraHU3alMOHHBIE KOMMYHHKAIIMH B TPOIECCE MEHEDKMEHTA.

37. Tlonsartue, kiaccudukanys 1 poib MHGOPMAIMK B IPOLIECCE MEHEIKMEHTA.

38. HWudpopmanmoHHbIE CHCTEMBI B MEHEKMEHTE.

39. MortuBanus B npouecce MeHemkMeHTa. CoaeprkarenbHble TEOPUHU MOTUBALIUH.

40. MoruBamus B rmporecce MeHepKMenTa. [IponeccyanbHble TEOpUH MOTHBAIINH.

41. CoBpemeHHBbIE (OPMBI CTUMYJIUPOBAHMS TPY/a B OPraHU3ALIH.

42. Ponp ympaBlIEHYECKOTO MEpCOHaj]a B MEHEPKMEHTE OpraHusanuu. PoneBas cTpykTypa
MEHeJKepa.

43. TpeOoBaHUS K COBPEMEHHOMY PYKOBOJUTEINIO. DBOIIOIHS M COBPEMEHHAst MO/IETh KOMITE-
TEHTHOCTU MEHEeJKepa.

44. JlunepctBo U BiacTh. @OpMBI BIACTH U BIAUSHUS.

45. Ctunb paboThl pyKOBOJUTEIIS U IYTH €T0 YIy4lLIeHHUS.

46. OpraHu3zaioHHAas KYJIbTypa: MOHSITHE, YJIEMEHTHI, BUJIBI.

47. Tunonorust OpraHU3alluOHHBIX KYJIbTYD.

48. ®opmupoBaHHE U YIPABICHUE OPTaHU3AIMOHHON KYIbTYpPOii.

49. VmpasneHue KOHQIUKTAMH B JIETOBOM OpraHU3alyH.

50. Crparerus u TaKTHKa MCHEHKMCHTA.

7.3. lIpuMepHbIe TeCTOBBIE 3aaHUS 1JIA

KOHTPOJIsi (MOHMTOPHHIA) KAYeCTBA YCBOCHHSI MATEPHAJIA, B T.4. B PAMKAX Py0eKHOIr0 KOH-
TPOJISt 3HAHMI?

Bri6epute BapruaHT/BapuaHThl IPAaBUIBHOTO OTBETA!
1. Yem B Hauboub1IeH cTeeHn 00YCIOBIEHO BOSHUKHOBEHHE U pa3BUTHE MEHEKMEHTA!

2PyGexHbIH KOHTPOIIb 3HAHUI IPOBOJUTCS ISl CTYIEHTOB OYHOU (hOPMBI OOYUIEHUs U OLIEHUBAETCS IO NIKAIE «3auTe-
HO»/«HE 3a4TCHO»
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1) pasgeneHueM U Koomepaiyen Tpyaa
2) Heo0XOAMMOCTBHIO IPOTHO3UPOBAHKS KOHKPETHOTO pe3ysibTaTa Tpyaa
3) kBamuduKaiyein pabOTHHKOB
4) ypoBHEM pa3BUTHSI IPOU3BOAUTEIILHBIX CHJI
2. B Teopun MeHeKMEHTA KIIACCUYECKOH IIKOJION YIPaBIICHUs HA3bIBAIOT!
1) KOJIMYECTBEHHYIO IKOJY YIPaBICHUS
2) IIKOJIy YEJOBEUYCCKUX OTHOIICHHI
3) aAMHHUCTPATUBHYIO IIKOIY
4) MIKOJy HAYYHOTO yIPaBJICHUS
3. K mpencraBuTesiM IKOJIBI HAYYHOT'O MEHEI)KMEHTA MOYKHO OTHECTHU:
1) ¢on bepranandu, Apykepa
2) Meiio, Potincbepra, Macioy, Makrperopa
3) daiionss, Mynu, Bebepa, YpBuka
4) Teinopa, I'anrra, ['mnbpeToB
4. OCHOBHBIE TIPUHIIMIIBI YIIPABICHUS CPOPMYINPOBAIL:
1) A. ®aiiosb;
2) M. BebGep;
3) @.V. Teiinop;
4) 5. Mbiio
5. lkona moBegeHUYECKUX HAYK OCHOBHOE BHUMAHUE yAelsia;
1) HOpPMHPOBAHHUIO TPY/Ia M PAIMOHATH3AIMU TPYy/Ia pab0UnX;
2) GYHKIUSIM U IPUHIKITAM YIIPABICHHS;
3) mnoBbIIICHUIO 3()(HEKTHBHOCTH JICSITEIBHOCTH OTICIBHOTO PA0OOTHHKA;
4) MEKIUYHOCTHBIM OTHOIICHHUSAM B KOJIIGKTHBE
6. 3HAMEHHUTHIC «XOTTOPHCKUE IKCTICPUMEHTBD» IIPOBOTUIT:
1) M.II ®omier
2) 3. Mbiio
3) P.OysH
4) A. Macioy
7. ABTopom «Bceobiieit opranu3aiMoHHON HayKn» WK «TeKTOIOTUN SIBIISIETCA:
1) Burtke H.A.
2) Kepxenres [1.M.
3) bormanos A.A.
4) TacteB A.K.
8. ABTOPOM KOHIICIIIIUU TPYIOBBIX YCTAHOBOK SIBJISICTCS:
1) Tacrer A.K.
2) Cronpimun [TA.
3) bormanoB A.A.
4) Po3muposu4 E.O.
9. Pa3paboTka Teopuit MOTUBALIUU SBISETCS TOCTHKEHUEM
1) KJIacCHYeCKOi MIKOJbI yIIPaBICHUS
2) IIKOJIbI YETOBCUECKMX OTHOIICHHI
3) KOJIMYECTBEHHOMW IIKOJIBI YIIPABICHHUS
4) MIKOJIBI MOBEACHYECKUX HAYK
10. CucTeMHBIMIOAXOIK YIIPABICHUIO MPENOIAraeT:
1) mociemoBaTeNbHYIO peau3allii0 OCHOBHBIX (DYHKIIUH YIpaBICHUS
2) y4eT B3aMMOCBS3U M B3aMMO3aBUCHMOCTH COCTABHBIX YacTeil OpraHU3aIiu
3) NpUMEHEHHE METOIOJIOTHH MEHE/DKMEHTA K PEIICHUIO KOHKPETHBIX CUTYAIUi
11. ®opmanpHas opranu3anus — 3TO:
1) ¢akTuvecku CIIOKUBIIAACA U PYHKIIMOHUPYIOIIAs CHCTEMA
2) TpeanpusATHE WIH yUPeXJICHUE, UMEIOIIee YTBEPKACHHBINH YCTaB U APyrue HOPMaTHB-
HO-TIPAaBOBBIC JOKYMEHTBI, PETIIAMEHTUPYIOIINE AEITeTbHOCTD
3) KOJUIEKTHB COBMECTHO PaOOTAIOIIHX JIFOICH
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12. Kakue ¢akTophl U3 MEPEUUCICHHBIX OTHOCITCS K CpeJie IPSMOTO BO3/ICHCTBHS:
1) mocTaBIIMKH;
2) moTpebuTeny;
3) mepcoHan opraHu3aIku;
4) nemorpadudeckue GaKTOpPHI;
5) opraHu3alUOHHAS CTPYKTYPA;
6) KOHKYpCHTHI,
7) MeXIyHapOJaHBIC COOBITHS.
13. Buenissist cpesia opraHu3aiuy XapakTepru3yeTcs:
1) CHOXHOCTBIO, CTAOMIILHOCTBIO U MPEICKA3yeMOCThIO
2) CIIOHOCTBIO, TMHAMUYHOCTBIO U HEOIIPEICICHHOCTHIO
3) HEMOBTOPUMOCTBHIO, XAOTHYHOCTBIO, [1EIEHANPABICHHOCTHIO
4) CIIOKHOCTBIO, YHOPSJOYCHHOCTHIO, COTIIACOBAHHOCTBIO.
14. Yro 13 nepeyrcIeHHOTOOTHOCUTCS K BHYTPEHHEW Cpejie OpraHu3alluu:
1) crpykrypa
2) uenu
3) KOHKYpEHTHI
4) mepcoHai
5) morpebuTenu
15. [TocTtaBimMKM OTHOCATCS K (haKTOpaM BHEIIHEW CPEJIbl:
1) mpsiMoro Bo3aercCTBUs
2) KOCBEHHOT'O BO3JCHCTBHUS
16. C TOYKH 3peHUS TCOPUU MEHEDKMEHTa HanboJiee KOPPEKTHBIM OIPEACICHUEM 1SN YIIPaBiie-
HUS SIBJISICTCS. . .
1) BuzeHue OyayIIero, KOTOPOro )KEIATSIBLHO TOCTHYb
2) OOBEKTHBHAS TCHACHIIHUS PA3BUTHS OPTaHU3AIIUH
3) pe3ynbTar, Ha IOCTHXKEHHE KOTOPOTO HANPABJICHO YIIPABJICHHE
4) xenarenbHOE, HEOOXOJMMOE U BO3MOXKHOE COCTOSHHS YIIPABIIEMON CHCTEMBI
17. OcHOBHBIMU TPEOOBAHUSIMHU K LIEJISIM OPTaHU3AIMH SBIISTFOTCSL:
1) u3MEepUMOCTH,
2) JOCTH)XKHAMOCTB;
3) KOHKpPETHOCTb;
4) THOKOCTH
5) Bce mepevnciIeHHOE
18.Y4uacTHUKH 001IIECTBA C OTPAaHUYEHHON OTBETCTBEHHOCTHIO:
1) He HecyT OTBETCTBEHHOCTH TIO €TI0 0OA3aTENHLCTBAM;
2) HecyT HOJHYIO OTBETCTBEHHOCTH IO €0 00S3aTENHCTBAM BCEM CBOUM HMYIIECTBOM;
3) HecyT puCK YOBITKOB B TIpe/ieiaX BHECEHHON CyMMEBI B YCTABHBIH KaluTall
19. YTo U3 mepevnciIeHHOT0 OTHOCUTCS K OpPraHU3aIllHOHHO-TIPABOBBIM (hopMaM KOMMEPYECKUX
OpraHHu3aIHil:
1) yupexaeHue
2) KOMMAaHIUTHOE TOBApPHUINECTBO
3) rocyaapcTBEHHas KOPIOpAIusI
4) TOCYIapCTBEHHOE YHUTAPHOE MPEATPHUSITHE
5) aknuoHepHOE 00IIECTBO
6) donn
7) cHHIUKAT
20. I'ocynapcTBeHHas Kopropauus sBJsSIETCS:
1) xoMMmepuecKkoi opraHu3anuen
2) HEKOMMEPUYECKOW opraHu3aruei
21. Yo U3 MepevncIeHHOTO OTHOCUTCS K OPraHU3allMOHHO-TIPABOBBIM (popMaM HEKOMMEPUECKUX
OpraHHu3alMil:
1) yupexnenue
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2)

KOMMaHJIUTHOC TOBAPUIICCTBO

3) rocynapcTBEHHasi KOPIOpaLus
4) TOCYIapCTBEHHOE YHUTAPHOE MPEANPHSITHE
5) accormars
22. l'ocypapcTBEHHOE YHUTAPHOE MPEAIPUATUE SBIISAETCS:
1) komMepuecKoil opraHu3amnuei
2) HEKOMMEPUYECKOM OpraHu3aIuci
23. XapaKkTepHbIMH YepTaMH OIOPOKPATUUECKOI OpraHu3aluy SIBISETCS:
1) ’xecTKas HEHTpAIU3aIKs YIIPaBICHUSI
2) rHOKOCTH
3) crporas HepapXU4HOCTh MOCTPOCHUS
4) derkas periaMeHTallHs ACATSIbHOCTH KaKI0Tr0 pabOTHHUKA
5) ycuiieHHE CaMOCTOSTEILHOCTH TIPOU3BOJICTBEHHBIX OTICICHUI
24. CooTHecHUTe MPEUMYIIECTBA U HEAOCTATKU KOHKPETHOTO BUAa OPraHU3allMOHHON CTPYKTYPBI:
1 [Ipenmy1iecTBO JIMHEHHO- A | Pocr 3arpar Ha conep:kaHue anmnapara
(GyHKIIMOHATIBHOU CTPYKTYPHI YIPABJICHUS
2 HenocraTtok nmHeiHO- b | HeBocnipuuM4nBOCTE K TEXHOJIOTUYECKAM
(GYHKIIMOHATIBHOU CTPYKTYPHI HOBOBBEJICHUSIM
3 IIpeumy1iecTBO JUBU3NOHAIIb- B | Uerkoe pacnipenenenne GyHKIUH 1 33124
HOU CTPYKTYpbI MEXAY NOAPa3ACICHUSIMU
4 HenocraTox 1uBH3MOHAIBHOU I' | OnepaTuBHO-X035UCTBEHHAS] CAMOCTOSI-
CTPYKTYpPBbI TEJIBbHOCTh MOJIpa3IeIeHUI

25. IIpomecc neneHus opraHu3aluy Ha OTJeIbHbIE OJI0KH — 3TO:

1)
2)
3)
4)

LEHTpaIn3anus;
JenapTaMeHTH3aIus;
JEeLEeHTpaIU3aLHs;

KOMMEpPIHATU3aLHs.

26. K GropoKkpaTHUECKUM CTPYKTYpaM OOBIYHO OTHOCHT:

1)
2)
3)
4)

JUHEHHO-(YyHKIIMOHATIbHBIE;
MIPOEKTHBIE;
JIMHEHHO-IITA0OHEbIE;
MaTpUYHbIC

27.K METOHaM OPTraHHU3aAlUOHHOI'O0 IPOCKTUPOBAHUSA OTHOCATCS:

1)
2)
3)
4)

METO]I MO3TOBOI'0 IITYpMa
METOJ CTPYKTYpPHU3alvU LeJIeH
METO/ aHAJIOTHH
MOp(}OIOrHUeCKUN aHAIN3

28. XapakTepHbIMU YepTaMU MaTPUYHON CTPYKTYPhl YIPaBIE€HUSOPTaHU3AIUH SIBIISIETCSA:

1)
2)
3)
4)

JKECTKaA NECHTpaIn3aluud YIIpaBJICHUS

HBOfICTBeHHOCTB HNOOJYHNHCHU A

CTporast HCpapXuvIHOCTb MMOCTPOCHUSA

YCUIICHUEC CaMOCTOATCIIBHOCTU IMTPONU3BOACTBECHHBIX OTILGHGHI/Iﬁ

29. Iloxg TCPMHUHOM «(I)YHKI_II/II/I MCHCIP)KMCHTA» ITIOHUMACTCA:

1)
2)

3)
4)
5)

BHYTPEHHSS1 yCTOMYHUBOCTH TapaMeTpoB 3 (HEKTUBHOCTH

COBOKYITHOCTb 00BEKTHBHO HEOOXOMMBIX Pa0OT U Omepalnuii o yrnpaBIeHHIO OpraHu-
3anuen, 00beIMHEHHBIX 11eJIEBOM HAIIPaBICHHOCTHIO U OJJHOPOJHOCTBIO CO/IEPIKAHUS
CUCTEMHBIN MOJIXO] K IPUHATHUIO YIIPABICHUECKUX PELICHUM

croco0, cBA3aHHbBIN cO crepUKO BO3IEUCTBUS HA YIIPaBIIIEMbIil

00BEKT JUI JOCTHXKEHHSI TOCTABICHHON e

30. Opranuzanus kak QyHKLIUS yIIpaBIeHUS:
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1)

COCTOMT B BBIOOpE ONTUMAIBHON OPraHU3allMOHHON CTPYKTYphI U 00ecIieYeHUH ee Jesl-
TEJILHOCTU HEOOXOMMBIMH PeCypcamMu

2) COCTOWT B BEIOOPE ONTUMAIBHOMN albTePHATHBBI TEKYIIETO WU MEPCIIEKTHBHOTOPa3BH-
TUSI 00bEKTa YIIPABICHUS
3) CoCTOUT B 0OECIICUYCHHH COTTIACOBAHHOCTH JICHCTBUIT OAPA3CICHUI 1 UCIIOTHUTEIEH
4) CcOCTOWT B HAaOJIIOJCHUH 33 PACXOJJOBAaHHEM PECYPCOB C LICJIBIO COXPaHEHHS HalpaBJie-
HUS ABW)KCHUS OpraHU3aliy K IIOCTaBICHHOH LIEIIN
31.K ocHOBHBIM ()YHKIIMSM MEHEPKMEHTA OTHOCSTCS:
1) r1utaHuUpoBaHHE
2) MapKeTHHT
3) KOHTpOIIb
4) MoTHBaNUs
5) ¢unancupoBaHHe
6) nHHEHHOE PYKOBOJCTBO
32. CooTHECHUTE MOHATHE U €r0 COJAEPKaHUE
1 | MotuBauus A | BHemHue noOyxaeHus pabOTHUKA K 1€ATEIbHOCTH
Mortus b | Hcnonb3oBaHne MOTHBOB ITOBEACHUS B YIIPABICHUU AEATEIbHO-
CThIO PAOOTHHUKOB
3 | Ctumyn B | BuyrpeHHue nobyxaeHust pabOTHUKA K JAeSITeIbHOCTH
4 | MoruBuposanue | I' [ToOy>kneHune yenoBeKa Wil TPYIIBI K aKTHBHOHN U AP PEKTHBHOMN
JESTEIIbHOCTH
33. Konuenuus nByx($hakTOpHON TEOPHH MOTHBAIIMK pa3paboTaHa:
1) A. Macnoy;
2) B. Bpymowm;
3) M. MeckoHoM;
4) @. I'epudeprom
34. Teopus cripaBeJTMBOCTH OTHOCUTCS:
1) k comep)aTeabHBIM TEOPUSM MOTHBAIMU
2) K mpoleccyaibHbIM TEOPUSM MOTHUBAIIUU
3) K TeopusM NPUHYIUTENLHON MOTHBAIMU
35. Ilo BpeMeHM OCYUIECTBIICHUS BBIICISIOT CIEIYIOIINE BUbI KOHTPOJIS:
1) mpenBapUTENbHBIIN, TEKYIIUI U 3aKITFOUUTEIBHBINH (MTOTOBBIA)
2) TIOCTOSIHHBIN (HEMPEPBIBHBIN ), IEPHOANICCKUI U SMTU30IUUESCKHIA
3) crpaTernvecKHii 1 OrepaTUBHbIM
36. K coneprxaTesbHbIM TEOPUSIM MOTHUBALUMOTHOCUTCS TEOPUSL:
1) oxwunanuit B.Bpyma;
2) cnpasemmuBocT C.Anamca,;
3) npuobpereHHbIX OTpeOHOCTEH J[.MakKnemnanna;
4) wmonens [Toprepa-Jloynepa.
37. C TOUYKHU 3peHHs TEOPUHU MOTHBALIMH «BAJIEHTHOCTbY — 3TO:
1) mpeamnosaraemasi CTENEHb CIPABEIMBOCTH 0XKUIAEMOTO BO3HATPAXKICHHS;
2) mpennojaraeMoe 0XKHJaHUE B OTHOLICHUH OYAYILEro BO3HATPAXKICHNUS;
3) mpenamnonaraemas CTeNeHb OTHOCHTEIBHOTO YIOBICTBOPEHHS MIIHHEY/IOBICTBOPEHHS,
BO3HHUKAIOIIasl BCJIEICTBUE HA3HAYEHUS BO3HATrPaXKICHUS;
4) oXuIaHHe ONpe/eIeHHbBIX 3aTpaT, HeOOXOIUMBIX JUIS MOJTYYEHHS BOSHATPAKIACHUS.
38. BnacTp, mocTpoeHHas Ha CUJIC IMYHBIX KA4eCTB WM CITOCOOHOCTEH JIhiepa, sIBIseTCS:
1) AuKTaTOpPCKOM
2) Xapu3MaTH4YeCKOi
3) TpUHYAUTETHHOI
4) sKCTIepTHOU
39. CozaeprkaTesbHBIETECOPUMMOTHBALIMMOCHOBAHBIHAAHAIN3E:!

1)

KOHCYHOT'OCOCTOAHUAOPTaHU3aATUNNIINKEITACMOTIOPE3YyIbTaTACCACATCIIBHOCTU
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2) TpennoYTeHUIBPA3BUTHHIIEPCOHANIA

3) npUUNHOOBEIUHCHUSITIOICHBOPTaHU3AIHH

4) motpebHOCTEUETI0BEKA
40.MonensJlaiimanalloprepa—3BapnalloynepaocHoBaHaHATEOPUSIX

1) A. Macnoyu®. I'epubepra;

2) TOCTaHOBKHIICIUHOXKHUIAHWS,

3) YeMOBEUECKUXITOTPEOHOCTEN;

4) 0XHMJIAaHUAUCIIPABEITUBOCTH.
41. «Teopus X» npeamnoiaraert, 4ro:

1) paboraTakKeecTeCTBEHHAITUCIOBEKA, KAKUTPAIAPEOCHKA;

2) CpeIHUITYEIOBEKCTPEMHUTCIKOTBETCTBCHHOCTH;

3) cpenHUiTUEIOBEKIIPEIOUYNTACT, YTOOBIMMPYKOBOIUIIN, OHU30€TraeTOTBETCTBEHHOCTH;

4) BepHo (1+2).
42. Bnacte B OpraHM3allid — 3TO HEOTPAHWYCHHOE MPABO KCIIOJIB30BaTh PECYPCHI M HAIPABIISATH
ycumusi pabOTHUKOB Ha TOCTH)KEHUE LIeIel OpraHu3aIim:

1) na;

2) HerT.
43. TloBceqHeBHAs MaHepa MOBEICHHUS PYKOBOJMTENS MO OTHONICHHIO K TOAYMHEHHBIM, TOCPE]-
CTBOM KOTOPOW OH OKa3bIBAET HA HUX BIIHMSHUE, B MEHEDKMEHTE HA3bIBACTCS TEPMUHOM

1) «uMHIDKMEHEIKEepay

2) «CTHJIbMEHEIDKMCHTA)

3) «MeTomynpaBICHU

4) «byHKUUAYTPABICHUS
44. OcyuiecTBiss YIPaBICHYECKYIO JCATEIbHOCTh, MEHEKEPHI, TI0 MHCHUI0 MUHIIOEpra, UrPatoT
... ponei:

1) 5;

2) 10;

3) 15;

4) 20
45. B npornecce oOMeHa nHpopMaImend OTIpaBUTENb — ITO:

1) nuIo, KOTOpPOE reHepUpYeET U nepeaaét nHpOopMaIIHIo;

2) cobcTBeHHO MH(DOPMAIIHS, 3aKOUPOBAHHAS TOCPEICTBOM CHMBOJIOB;

3) cpencTBo nepenayur HHGOPMAIIHUH;

4) 110, KOTOPOMY IpeIHa3HaueHa HH(OPMAILIHS U KOTOPOE HHTEPIPETHPYET e€.
47. K sneMeHTaM MMHUKA PYKOBOJHUTENS, TPUACPKUBAIOIIETOCS aBTOPUTAPHOTO CTHIISL yIIpaBiIe-
HUS, B MEHEJKMEHTE OTHOCSHT:

1) sIpKUEKPACKUBOACKIE

2) CTPOTrHIiICTIOBOMKOCTIOM

3) mobposkenarenbHyr0aTMOCHEPyOOIICHHSI

4) KIacCHYECKMUCTHIbKaOUHETa
48. OBnajieHue UCKYCCTBOM CaMOMEHEP)KMEHTA BEJET K YMEHBIIEHUIO CTPECCOB:

1) na;

2) Her
49. IlpuneueHue aui, 0OJANAIOIIMX CHELUAIBHBIMA 3HAHUSMH M ONBITOM, K MCCIIEJOBAHUIO
CIIO’KHBIX CTICIIMANBHBIX BOIIPOCOB, C IENBIO MOJYYEHHs] UX BBIBOJIOB, PEKOMEHIAIIUI COCTABIISET
CYTh NPUHSATHS YIPABIEHUYECKOT0 PEIICHHS 10 METOY:

1) Teopuuurp

2) nepeBapelIeHH

3) MPOrHO3UPOBAHUS

4) SKCTepPTHBIXpEIICHUH
50.OCHOBHBIMH TPETSATCTBUSIMA Ha MYTH TOBBIMICHAS YPPEKTHBHOCTH MEKIMYHOCTHBIX KOMMY-
HUKAIMHI B MEHEJKMEHTE SBIISIOTCS:

1) pa3nUYHASTKOMIIETEHTHOCTHIIAPTHEPOB M0 KOMMYHHUKAIHSIM
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2) uHbOpMaIMOHHASIIEPErPy3KaMEHEKEPOB

3) cemaHTHYeCKHUEOapbEpPhI

4) HeyIOBIICTBOPHTEILHASCTPYKTYPAOPTaHH3ALIIH
5) HeBepOambHAIUHPOPMALHS

51. OTcyTcTBHE JIMYHON HACTOMYMBOCTH B pa3pelieHnH KOH(INKTa, CTpEMIICHUE 3aHATh
HEUTPATBHYIO MO3UIMIO XapaKTEPHO JIJIS:

1) yxomaoTkoH]pIHUKTA

2) pa3perIeHUsIKOH(PINKTACHIION;

3) paspemnicHUAKOHDIMKTAYePE3COTPYAHUUECTBO;
4) pa3penicHuAKOH(IMKTauePe3KOMIIPOMHKCC;

5) mpucnocodacHus

52. IlpoBeeHne MeperoBOPOB Yepe3 B3aMHBIE YCTYIKH, IPUHATHE TOUKH 3PEHUs APYroil cTopo-
HBI, HO JIMIIb B ONPECICHHON CTENEeHU, XapaKTEPHO IS

1) yxoma ot KOoH}IHKTaA

2) pasperieHuss KOH(IUKTA CHUIION;

3) paspemieHus KOHGIMKTA Yepe3 COTPYAHUUECTBO;,
4) paspelicHUs KOHPIIMKTA Yepe3 KOMIPOMHCC

5) mpucmocobacHus

53. KoMmMyHUKaTHBHAsI HAIIPABICHHOCTh KOH(IUKTa ObIBACT:

1) crmpoBOIUPOBAHHOM;
2) TOPU3OHTAILHOIA;
3) UIMTENBHOI;

4) couuaabHOM.

7.4. Onucanue nokasareJsjiedl 1 KpUTepHeB OLleHNBAHUSA C(hOPMUPOBAHHOCTH KOMIIETEH-
LM Ha Pa3IMYHBIX 3TANAaX UX (GOPMHUPOBAHHUS; HIKAJIBI U POLeYPbl OLleHUBAHUS

7.4.1. BoipocoB u 3a1aHuii ISl TEKYLIeH M MPOMEKYTOYHOM aTTeCTALNH

[Tpu ouileHKe 3HAHUH YUUTHIBAETCS YPOBEHb CHOPMHUPOBAHHOCTH KOMITETEHIIMH:

1. YpoBeHb YCBOEHHS TEOPETHUYECKMX MOJOXKEHUU AMCUUIUIMHBI, TPABHIBHOCTH (HOPMYIH-
POBKHM OCHOBHBIX IIOHATUH U 3aKOHOMEPHOCTEMN.

2. YpoBeHb 3HaHUA (PaKTUUECKOTO MaTepuaia B 00beMe MporpaMmBbl.

3. Jloruka, CTpyKTypa U TpaMOTHOCTb M3JI0KEHHSI BOIIPOCA.

4. YMeHue cBs3aTh TEOPUIO C MPAKTUKOM.

5. YMenue nenath 06001EHNsI, BEIBOIBI.

Tabnuya 7.4.1.1
IIIkana oneHNBaHHUA HA DK3aMeHe

Onenka

Kpurtepuu BbicTaB/IeHUSI OLICHKH

OTJIINYHO

OOyyaromuiicst TOMKeH:

- IPOAEMOHCTPUPOBATh INTyOOKOE M MPOYHOE YCBOEHHE 3HAHUMN
IIPOrPaMMHOTI0 MaTepHaa;

- HCUYEPIBIBAIOLIE, IOCIEHOBATEIBHO, I'PAMOTHO M JIOTUYECKH
CTPOMHO U3JI0)KUTh TEOPETUUECKUN MaTepHall,

- IPaBUIILHO (POPMYIIMPOBATH ONPEICICHHS;

- IPOJAEMOHCTPUPOBATh YMEHHUS CAMOCTOSITEILHOM paboThI ¢ JIK-
TepaTypoi;

- YMETb CJENaTh BBIBOJIBI IO M3JIAra€MOMY MaTepHaIly.

Xopomo

OO0yuaromuiics T0HKeH:

- MPOJIEMOHCTPUPOBATH IOCTATOYHO MOJTHOE 3HAHHE MPOTPAMMHO-
ro MaTepuaa;

- TIPOJIEMOHCTPHUPOBATh 3HAHHE OCHOBHBIX TEOPETUYECKUX TOHS-
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TUH;

JIOCTaTOYHO IIOCJIE0BATEIbHO, TPAMOTHO M JIOTMYECKH CTPOWHO
U3JIaraTb MaTepHall;

- IPOAEMOHCTPUPOBATh YMEHUE OPUEHTUPOBATHCS B JIUTEPATYPE;

- YMETb ClIeaTh JOCTATOYHO 0OOCHOBaHHBIE BBIBOJIBI 110 M3J1arae-
MOMY MaTepuaiy.

VY 10BII€TBOPUTEIIHBHO OO0yuaromuiics T10HKeH:

- IPOJIEMOHCTPUPOBATH O0IIIEe 3HAHNE U3YIaeMOT0 MaTepUAIIa;

- MOKa3aTh 00Iee BIaJACHUE MOHATUIHHBIM aIllapaToM JIHCIHUILIN-
HEL,

- YMETh CTPOUTHh OTBET B COOTBETCTBHH CO CTPYKTYpOH H3Jarae-
MOTO BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHIYEMYIO MPOrpaMMOi y4eOHYIO JTUTe-

parypy.

HeynosnerBoputensno | OOyvaromuiics 1eMOHCTPHPYET:

- HE3HAHWE 3HAUYUTEILHOM YacTH MPOrPaMMHOI0 MaTepuaa;

- HE BJIa/IeHUE TIOHATUHHBIM allapaToM JAUCHHUIIINHBL

- CYIIECTBEHHBIE OIMOKH NP U3JI0KEHUU YIEOHOTO MaTepuarna;

- HEYMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpOMl H3na-
raemMoro BOIpoca;

- HEyMEHHeE JIeJIaTh BBIBOJIBI 110 U3JaraéMoMy MaTepuaiy.

Tabnuya 7.4.1.2
IIIkajia oleHUBAHUS HA Py0eKHOM KOHTpOJIe

Onenka Kputepunu BbicTaB/IeHUSs] OLIEHKH

3auyTeHo OO0yyaronuiicst TOMXKeH:

- IPOJIEMOHCTPUPOBATH O0IIIee 3HAHNE U3YIaeMOT0 MaTepUaIIa;

- MOKa3aTh 00Iee BIaJCHUE MOHATUHHBIM anmapaToM JUCIUTLIN-
HEL,

- YMETh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpOH H3larae-
MOTO BOIIPOCA;

- 3HaThb OCHOBHYIO PEKOMEHAYEMYIO MPOTrpaMMoOil yueOHYIO JIHTe-

parypy.

He 3aureno OOyuarouuiics AeMOHCTPUPYET:

- He3HAHME 3HAYUTENIbHOM YacTH MPOrpaMMHOI0 MaTepuana;

- HE BJIaJICHUE TIOHATUHHBIM aIllapaToM AUCLHUIIINHBL

- CYILIECTBEHHBIE OMNOKY MPU U3JI0KEHUU Y4eOHOTro MaTepuana;

- HEYMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOMl M3I1a-
raemMoro BOIpoca;

- HEyMEHHME JIEJIaTh BBIBOJIBI 110 M3J1ara€éMOMY MaTepuay.

7.4.2. [TucbmenHoi padoTsl (3cce)

ITpu onieHKE yUMTHIBAETCA:
1. IIpaBuiibHOCTH OOpMIIEHUS.
2. YpoBeHb c(HOPMUPOBAHHOCTH KOMITETEHIIUH.
3. YpoBeHb YCBOEGHHSI TEOPETHUYECKUX MOJIOKEHUN IUCHMILIUHBI, MPaBUIBHOCTh (HOPMYIUPOBKHU
OCHOBHBIX IIOHATUH U 3aKOHOMEPHOCTEM.
4. YpoBeHb 3HaHUS (PAKTUUECKOTO MaTepuana B 00beMe MporpaMMBbl.
5. Jloruka, cTpyKTypa U rpaMOTHOCTb M3JI0KEHUS MTUCbMEHHOM paboThI.
6. [TonHoTa nM3noxkeHus mMatepuana (packpbITHE BCEX BOIPOCOB)
7.Mcnionb3oBaHne HEOOXOAMMBIX UICTOUHUKOB.

41



8. YMeHue cBs3aTh TEOPUIO C MPAKTUKOM.
9. YMmenue nenath 0000IIEHNUS, BBIBOIBL.

Tabauya 7.4.2.1
[IIxaJjia oneHUuBAHMSA U DCCE

Onenka Kpurepum BbICTaBJIEHUS OLIEHKHU

OOyuaromuiicst 10KeH:

- IPOJIGMOHCTPHUPOBATH 00IIIee 3HAHUE U3y4aeMOT0 MaTepUaa;

- II0Ka3aTb 06mee BJIaICHUC HOHATUNHBIM arraparoM JUCHUIIINA-
HBI;

- YMETh CTPOUTHh OTBET B COOTBETCTBHUM CO CTPYKTYPOW H3JIaracMo-
r'0 BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHAYEMYIO MTPOrpaMMoii yueOHyto JuTepa-

TYpY.

3aureHo

OOyuaromuiicsi AeMOHCTPUPYET:

- He3HAHKE 3HAYUTEIBHOM YaCcTH MPOrPaMMHOT0 MaTepHasa;

- HC BJIaICHUC MOHATHHHBIM arnmnapaTomM JUCHUIIIMHBI,

He 3auTeno - CYIIECTBEHHBIC ONIMOKHU TIPU M3JIOKEHUH YUSOHOTO MaTepuaa;

- HEYyMEHUE CTPOUTH OTBET B COOTBETCTBUMU CO CTPYKTYPOU H3jara-
€MOr0 BOITIPOCa,

- HCYMCHMC J1€JIaTb BBIBOJIbI 110 U3JIaraCMoOMy MaTcpuaily

7.4.3. TectupoBanue
Tabnuya 7.4.3

IIIxana oneHNBaHUA

Ouenka Kpurtepun BbicTaBJICHUS] OLICHKHU
OTiim4HO KonmuecTBo BepHBIX 0TBeTOB B MHTEpBaie: 71-100%
Xopo1io KosingyecTBO BepHbIX 0TBETOB B HHTEepBase: 56-70%
Y 10BI€TBOPUTENBHO KonngecTBo BepHbIX 0TBETOB B HHTEepBane: 41-55%
HeynosiersopurensHo KonmgecTBo BepHbIX 0TBeTOB B HHTEepBaie: 0-40%
3auTeHo KonngecTBo BepHbIX 0TBeTOB B HHTEepBase: 41-100%
He 3auteno KonmaecTBo BepHBIX 0TBeTOB B MHTEpBase: 0-40%

7.5. METOAUYECKHE MATEPUAJIBI, OITPEJIEJISIIOIIUE IMTPOIIEYPbI
OLIEHUBAHMS 3HAHU, YMEHUM, HABBIKOB 1 (MJIN) ONIBITA
JESTEJbHOCTH, XAPAKTEPU3YIOIINUX TAIIBI ®OPMUPOBAHUSI
KOMIIETEHIIUM.

Kauecmeo 3nanuit Xxapakrepusyercs cocoOHOCTBIO 00yUaroIIerocss TOYHO, CTPYKTYpPHPO-
BAaHHO W YMECTHO BOCHPOU3BOAUTH I/IH(i)OpMaHI/IIO, MOJIYYCHHYIO B IMPOUCCCEC OCBOCHUA NUCIUILIN-
HBbI, B TOM BHUJE, B KOTOPOM OHA 6LIJ'Ia MN3JI0KECHA B y‘Ie6HOM HU3JJaHUHN W TPCTIOAaBaATCIICM.

Ymenus, xak npasuino, opMUPYIOTCS HA 3aHATUSAX CEMUHAPCKOTO THTIA. 3aJaHusI, HApaB-
JICHHBIC Ha OLCHKY YMCHHﬁ, B 3HAUYUTEJILHOU CTENEHU TpeGyIOT oT 06yqa101uer005{ MMPOABJICHUA
CTEPEOTUITHOCTH MBIIIJIEHUS, T.€. CIIOCOOHOCTH BBHINMOJIHUTH paboTy Mo oOpa3lam, ¢ KOTOPBIMH OH
pa60TaJ1 B IMponecce O6y‘-ICHI/I$I. HpeHO,Z[aBaTeJIB 7K€ OLICHUBACT CBOCBPECMCHHOCTD U NPABUJIbHOCTDH
BBITIOJIHCHUS 3aIaHU .

Haegwviku - »t10 YMCHHA, Pa3BUTLIC U 3aKPCIINICHHBIC OCO3HAHHBIM CAMOCTOSATCIBHBIM TPY-
noM. HaBbiku (opMHpYIOTCS NMPU CaMOCTOSITEIHLHOM BBIIOJIHEHUN OOYYarOUIMMHUCS MPAKTUKO -
OPHUCHTHPOBAHHBIX 3a11aH1/1171, MOZCIIMPYHOIUX PCHICHUC UM NPOU3BOACTBCHHBIX U COINUOKYIILTYP-
HBIX 3a7]a4 B COOTBETCTBYIOIIEH 007acTH Mpo(ecCHOHATBLHON IeATEIbHOCTH, KaK MPABHUIIO, TPH
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BBITIOJITHCHUH JIOMAITHUX 3aJIaHUH, KYPCOBBIX MPOEKTOB (pabOoT), HAYYHO-HUCCIEAOBATEIILCKUX pa-
00T, TPOXOKACHUU TPAKTUK, IPU padOTe MHIUBUYaTBHO WIIA B COCTaBE TPymIbl U T.1. [Ipu aToM
0Oy4Jaronuiicsi TOCTABIICH B YCJIOBHS, KOTJa OH BBIHYXKJICH CaMOCTOSITEIIBHO (TBOPYECKU) MCKATh
IYyTH U CPEACTBA I Pa3pEIICHUS MTOCTABICHHBIX 3a7a4, CAMOCTOSTEIBHO IJIAaHUPOBATH CBOIO pa-
00Ty M aHAJIM3UPOBAThH €€ PE3YJIbTATHI, IPUHUMATh OINPEACIICHHBIC PEIICHUs B paMKaX CBOUX ITOJI-
HOMOYHH, CAaMOCTOSITEIbHO BBIOMPATh apTyMEHTAIIMIO ¥ HECTH OTBETCTBEHHOCTH 3a MPO/ICITAHHYIO
paboTy, T.€. MPOSIBUTH BJIAJICHUE HaBbIKaMU. B3ammoneicTBIE ¢ MpenogaBaTeieM OCYIIeCTBIISICTCS
MEPUOINYECKH TI0 3aBEPIICHUIO ONPEACIICHHBIX ATAaNoB PabOThl U MPOXOAUT B BUJIE KOHCYJIbTAIIUH.
[Ipu oueHke BiIaIcHUSI HaBBIKAMM MPENOJAABATEIEM OLIEHMBAETCS HE TOJBKO MPABUIBLHOCTH pelie-
HUS BBIMOJTHEHHOTO 3aJIaHUsI, HO U CIIOCOOHOCTH (TOTOBHOCTH) 00yYaroIerocs peniaTh moao0HbIe
MPaKTUKO-OPUEHTUPOBAHHBIC 33JJaHUsI CAMOCTOATENILHO (B MEPCIEKTUBE 3a CTEHAMH BY3a) U, IJ1aB-
HBIM 00pa3oM, CITIOCOOHOCTh 00YYaroIIerocss 00OCHOBBIBATh M apTyMEHTHPOBATh CBOM PELICHUS U
MPEIJI0KEHUS.

Yemmuwit onpoc - >To ipouienypa, opraHu30BaHHAs Kak CIeluaibHas Oecena mpernoaBarTess ¢
rpynmnoi oO0y4arommxcs (ppOHTANBHBIA OMPOC) WK C OTASIBHBIMU OOYYAOIIUMUCS (MHIUBUTY-
AIBHBIA OIPOC) C IENIBI0 OIEHKH C(HOPMUPOBAHHOCTH Y HUX OCHOBHBIX IMOHATHHA M YCBOCHHS y4e0-
HOIr'0 MaTepuasna.

Tecmubr sBNAIOTCA TpocTelel Gopma KOHTPOJS, HampaBlIeHHAas HAa MPOBEPKY BIAJCHUS
TEPMHUHOJIOTHYECKHIM aIlllapaToM, COBPEMEHHBIMU MH(POPMAITMOHHBIMHI TEXHOJOTHSIMHU B KOHKPET-
HBIMH 3HaHUSMHU B 00JacTH (hyHIaMEHTAIbHBIX U MPHUKJIAJHBIX JUCHUIUIMH. TecT MOXeT mpeno-
CTaBJISITh BOBMOXKHOCTH BbIOOpa M3 MEPEUHsI OTBETOB; OJIUH WJIM HECKOJIBKO MPABUIIBHBIX OTBETOB.

Cemunapckue 3anamusn - OCHOBHOC HA3HAYCHUE CEMUHAPCKUX 3aHATHN MO JUCIUIIMHE —
o0ecrneunTh rTy0OKOe YCBOCHHE OOYYAIOIIMMHUCS MATCPUAIOB JICKIIMH, TPUBUBATH HABBIKM CaMO-
CTOATENBHOU pabOThl C JTUTEPATypOil, BOCIUTHIBATH YMEHHE HAaXOAWTHh ONTHUMAJbHBIC PEIICHUS B
YCIIOBUSX M3MCHSIOIIUXCS OTHOIICHHH, (POPMUPOBATH COBPEMEHHOE MPOPECCHOHATBHOE MBIIILIE-
Hue oOyuatonuxcs. Ha ceMuHapckux 3aHATHX MpernojaBaTellb MPOBEPSET BLIMOIHEHHE CAMOCTOS-
TEJIbHBIX 33JJaHUI U KAYECTBO YCBOCHHS 3HAHUU.

PA3JEJA 8. METOJAUYECKUE YKA3AHUS U1 OBYUYAIOLIIAXCS
1O OCBOEHHIO JNCHUIIJINHbI

8.1. Memoouueckue pekomenoayuu no HANUCAHUIO Icce

Occe(oT dpaHILy3cKOro essai — onbIT, HaOPOCOK) — JKAHP HAYYHO-ITYONUIIMCTHICCKOMN JINTe-
patyphbl, COUETArOIIEH TOYEPKHYTO-UHANBHIYATbHYIO TIO3HUIIMIO aBTOpa 10 KOHKPETHOU Mpobie-
Me.

['maBHBIME OCOOEHHOCTSIMHU, KOTOPBIE XapaKTEPU3YIOT ICCE, SBISIOTCS CIEIYIOUINE TOJI0-
KEHUS:

e coOcTBEeHHasi MO3UIMST 00S3aTENbHO JOJDKHA OBITh apryMEHTUPOBAHA U TIOJIKPEIUIEHa CChLI-
KaMH Ha MICTOYHHUKH, aBTOPUTETHBIC TOYKU 3PEHHUSIMH M 0a3upoBaThCs Ha (hyHIaMEHTATbHOW HayKe.
He6omnb1moii 00bem (46 cTpanuir), ¢ 0pOpMICHHBIM CIIUCKOM JIMTEPATypbl 1 CHOCKAMHU Ha €€ UCTIOJb-
30BaHHE;

® CTHJIb M3JIOKEHUS — HAYYHO-HUCCIIEI0BAaTENIbCKUM, TPEOYIOMUI YeTKOM, TOCIe0BaTeIbHON
Y JIOTUYHON CHCTEMBI JIOKa3aTEIbCTB; MOXKET OTIMYATHCS 00Pa3HOCTHIO, OPUTHHAILHOCTHIO, ado-
PUCTUYHOCTHIO, CBOOOTHBIM JIEKCHYECKHUM COCTABOM SI3bIKa;

® ucCCleIoBaHNE OTPaHMYMBAETCS YETKOH, JAaKOHWUYHOM MpOoOJIeMOil ¢ BBISIBIEHUEM IMPOTHU-
BOpEUUl U pa3pelieHrneM 3TUX IPOTUBOPEUHii B TaHHOU padoTe.

8.2. Memoouueckue pekomenoayuu no UCno1b306aHUI0 Kelicog
Keiic-memoo (Case study) — MeTol aHaIIN3a peabHON CUTYAIMH, OIIMCAaHUE KOTOPOH OJTHO-
BPEMEHHO OTpa)kaeT He TOJbKO KaKyI0-THO0 MPaKTHUECKYIO MPoOIeMy, HO U aKTyallu3upyeT ompe-
JIeJIEHHBIN KOMITJIEKC 3HaHUM, KOTOPbIA HEOOXOAMMO YCBOUTH IIPU pa3pellieHuH JaHHOM MpoOIeMBbl.
[Tpu 5TOM cama ipobrieMa He UMEeT OJTHO3HAUYHBIX PEIICHUH.
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Kelic kak MeTO/ OLIEHKN KOMIIETEHIIUH JOJKEH YIOBJIETBOPATH CIIEIYIOIUM TPEOOBAHUAM:
— COOTBETCTBOBATb YETKO IOCTABJICHHOM LIEJIM CO3/IaHMUS;
MMETh MEKIUCIUIUINHAPHBIN XapaKTep;
UMETb JOCTATOYHBI 00BEM NEPBUYHBIX U CTATUCTUYECKHUX JIaHHBIX;

— HMETb COOTBETCTBYIOIIMHA YpOBEHb CIIO)KHOCTH, MJUIIOCTPUPOBATH TUIIMYHBIC CHUTYALUH,
UMETh aKTyaJIbHYIO0 MPOoO0JIeMy, MO3BOJISIONIYI0 PUMEHUTh Pa3HOOOPA3HbIE METOJbI aHaIH3a IpU
IIOMCKE PELICHHs], UMETh HECKOJIBKO PELICHUM.

Kelic-meTo 1 0Ka3bIBAaeT COJICHCTBUE PA3BUTUIO YMEHUS PELIATh IPOOJIEMBI C yUETOM KOH-
KPETHBIX YCJIOBHUN M IpU HaIW4uu (paktudeckoil mHpopmanuu. OH pa3BUBaeT Takue KBaau(uKa-
LIUOHHBIE XapPAKTEPUCTUKU, KaK CIOCOOHOCTh K IPOBEACHUIO aHAIW3a M JUarHOCTUKU MpoOIieM,
YMEHHE 4YeTKO (POPMYJIHPOBATH M BHICKA3bIBATh CBOIO IMO3MIMIO, YMEHHE OOINATHCS, AUCKYTHPO-
BaTh, BOCIIPMHUMATh U OLIEHUBATh MH(OpPMAIIHIO, KOTOpasi OCTYyNaeT B BepOaIbHON U HeBepOasb-
HOM (opme.

8.3. Tpebosanusa Kk KomnemeHmMHOCMHO-0OPUECHMUPOBAHHBIM 3A0AHUAM
01 0eMOHCmPauUU 6bINOJITHEHUA NPOPeCcCUOHATbHBIX 3a0aY

KoMneTeHTHOCTHO-OPHEHTHPOBAHHOE 3a/laHUe — ATO BCETJa MPAKTHUYECKOE 3aJlaHHe, BbI-
TIOJTHEHHWE KOTOPOTO HAIEJICHO Ha JIEMOHCTPHPOBAHME JIOKA3aTEIbCTB HATMUMS Y 00yJaromuxcs o0-
IEKYJIBTYPHBIX, O0IIENPOPECCHOHATBHBIX U IPO(ECCHOHATBHBIX KOMITCTCHIINH, 3HAHUH, YMEHUH, He-
00XOIMMBIX JIJIs OyayIIei MpoecCHOHATEHOMN IESITeTEHOCTH.

KoMneTeHTHOCTHO-OpUEeHTHPOBAHHBIC 3aJJaHUsI OBIBAIOT Pa3HBIX BHUJIOB:

® HampaBJICHHBIE Ha MOJATOTOBKY KOHKPETHOTO TPAKTHKO-OPUEHTUPOBAHHOTO IPOIYKTa
(aHaNMM3 TOKYMEHTOB, TEKCTOB, KPUTHKA, pa3paboTKa CXeM U JIp.);

® AHAJIUTUYECKOTO U MArHOCTUYECKOTO XapakTepa, HalpaBJIEHHbIC HA aHAIN3 Pa3IMIHBIX
acCreKTOB U Mpo0IeM;

® CBSI3aHHBIC C BBIMOJIHEHUEM OCHOBHBIX MPO(ECCHOHANBHBIX (YHKIUH (BBIIOJIHEHUE KOH-
KPETHBIX JICHCTBUH B paMKax BHJa MPO(ECCHOHAIBHOMN NEATEIILHOCTH, HApUMep (hOpMYITHpPOBa-
HUE 1IeJICH MUCCHUH, U T. I1.).

PA3/IEJ 9. YUEBHO-METOJNYECKOE 1 HTHOOPMALIMOHHOE
OBECIIEYEHME JUCIHUATIINHBI
HopmaTuBHO-ipaBOBBIC JOKYMEHTBI

TpynoBoii koneke Poccuiickoit denepanun ot 30.12.2001 Ne 197-@3 (pen. ot 13.07.2015)
[DnexTponnsbIit pecypc]. Pexxum noctymna: Koncynsrantllnioc.

['paxxnanckuii kogekc Poccuiickoit ®@enepanuu. Yactu 1-3 (meiictB.pen.). [DAeKTPOHHBIN
pecypc]. Pexxum nocryna: Koncynsrant [lnroc

Ocnosnas numepamypa’

3 U3 OBC uncturyta
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1. Kopotkwuii C.B. MenemxmenT [DnekTpoHHbIH pecype] : yuedHoe mocodue / C.B. KopoTkuid.
— DnekTpoH. TeKcToBble naHHble. — CapatoB: By3oBckoe oOpazosanue, 2018. — 225 c.— ObC
«IPRbooks».— 978-5-4487-0134-4. — Pexum mocryma: http://www.iprbookshop.ru/72358.html

2. DpuamBwin H.J[. OcHOBBI MeHeKMEHTa [DJIEKTPOHHBIA pecypc] : yueOHHMK A o0ydaro-
IIUXCSI By30B, 00yJarOIUXCs 0 3KOHOMUYECKUM crienuanbHocTsiM / H.JI. DpuamBumm. — 2-e u3.
— DnekTpoH. TekcToBbie nanHbsie. — M. : KOHUTU-JTAHA, 2017. — 271 ¢.— ObC «IPRbooks».—
5-238-01061-3. — Pesxum gocryna: http://www.iprbookshop.ru/71768.html

3. Hopodeesa, JI. 1. MenemxkmeHT [DnekTpoHHBI pecypce] : yaeoHoe mocodue / JI. U. lopo-
(dbeeBa. — 2-e u3a. — DIEKTPOH. TEKCTOBBIE JaHHbIe. — Ca-paroB : Hayunas kaura, 2019. — 191 c.
— 978-5-9758-1747-1. — Pesxxum pocryna: http://www.iprbookshop.ru/81026.html

Jonoanumenvnaa numepamypa®
1. TI'puropse [I.A. MenemxMeHT [DnekTpoHHBIN pecypc] : yuebHoe nmocodue / . A. I'purops-
€B. — OJEKTPOH. TEKCTOBBIE AaHHbIE. — MockBa, CapatoB: Bcepoccuiickuil rocyapCTBEHHbBIN
yHuBepcuteT toctuiuu (PIIA Muntocra Poccun), At Ilu Op Menua, 2016. — 114 c.— 3BC
«IPRbooks».— 978-5-00094-243-7. — Pexum mocryma: http://www.iprbookshop.ru/59252.html
2. Ynpran C.M. MeHemKkMeHT [DneKTpoHHBIN pecypc] : yuebHoe mocobue / C.M. Yiupran. —
DJNEeKTPOH. TeKCTOBbIe NaHHbIe. — OMck: OMckuil rocygapcTBeHHbI yHuBepcuTeT uM. O.M. [lo-
croeBckoro, 2016. — 412 c.— DBC «IPRbooks».— 978-5-7779-1936-6. — Pexum nocryma:
http://www.iprbookshop.ru/59616.html
3. Teopus u IpaKkTHKa COBPEMEHHOTO MEHEIDKMEHTA [ DIIEKTPOHHBINA pecypc| : HaydHOE H3/1a-
nue / B.Jl. Auapees [u ap.]. — DnekTpoH. TekcToBble AaHHble. — CapartoB: ByzoBckoe oOpa3oBa-
mue, 2017. — 265 c— DOBC «IPRbooks»y. — 2227-8397. — Pexum nocryma:
http://www.iprbookshop.ru/58323.html

Ilepeyenb HHPOPMALMOHHBIX TEXHOJIOTHi, HMCHOJb3yeMbIX MPH OCYIIECTBJIECHUH
00pa30BaTeILHOIO MpoLecca Mo JHCIHILINHE
Humepuem-pecypcul, coepemenHble npogeccuonanvhsle oaswvt OaHHbIX,
UHMOPMAYUOHHO-CRPABOUHDLE U NOUCKOBbLE CUCHEMDbL
Humepuem-pecypcul,
Opranusanus 0e30macHOCTH U cotpyaHudectBa B EBpore: http://www.osce.org/
Opranuzanus O0bearHEHHBIX Harwii: http://www.un.org/
Opranmzanus 1o besomacnoctu u CorpyauuyectBy B EBpore: Www.0sce.org
Coger Eppomnsr: http://www.coe.int
FOHECKO: http://www.unesco.org
coepemeHHble npoheccuonanbHvie 06a3vl OAHHDIX,
BcemupHnas opranuzanust 3apaBooxpanenus: http://www.who.ch/
BcemupHas ToproBast opranusanms: WWW.Wt0.0rg
EBponeiickuii mapmamenT: http://www.europarl.eu.int
Esponeiickuii Coro3: http://.europa.eu.int
MesxaynapoaHas opranusanus tpyaa: http://www.ilo.org
UHGOPMAYUOHHO-CRPABOYUHDLE U NOUCKOBbBLE CUCHEMDBL
3BC «IPRbooks» http://www.iprbookshop.ru
CnpaBounast mpaBoBasi cucrema «KoncynprantlImrocy: http://www.con-sultant.ru

Komnnexkm nuyen3uonnozo npozpammnozo obecneueHus
2014-2015 y4eOHBIii TOA:
1.Microsoft Open Value Subscription mst pemmenuit Education Solutions Ne V723251. MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) goroBop Ne JIJI1807/01 ot 18.07.2014r. [Ipunoxenue Nel ot 18 uromnst 2014
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CnpaBounas IIpaBoBas Cuctema Koncynsrantllntoc — goropop 06 nHDOpMaAIIMOHHON MOIEPKKE
ot 26.12.2014 (cpok melicTBUs — 6€CCPOUHBIN)

2015-2016 yueOHbIit TOA
Microsoft Open Value Subscription mis pemenuit Education Solutions Ne V723251. MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) morosop Ne JIJI1807/01 ot 18.07.2014r. Ilpunoxenue Ne2 ot 03 urons 2015 - 57 nuneH3uit
(cpok nerictBus — 1 roz.)
CrnpaBounas [IpaBoBas Cucrema Koncynprantllntoc — qorosop 06 nH(GOpMannoHHON TOACPKKE
o1 26.12.2014 (cpok neicTBusi — 0€CCPOUHBIN)

2016-2017 yueOnbIii rof
Microsoft Open Value Subscription mis pemenuit Education Solutions Ne V723251. MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) moroBop Ne JIJI1807/01 ot 18.07.2014r. Ilpunoxxenue Ne3 ot 04 asrycra 2016 - 57
JUIIEH3UH (CpOK neicTBus - 1 rox)
CrnpaBounas [IpaBoBas Cucrema Koncynprantllntoc — gqoroBop 06 nH(GOpMannoOHHON TOACPKKE
o1 26.12.2014 (cpok neicTBusi — 0€CCPOUHBIN)

2017-2018 y4eOusIii Tox
Microsoft Open Value Subscription mis pemennii Education Solutions Ne V723251. MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) morosop Ne JIJI1807/01 ot 18.07.2014r. Ilpunoxenne Ne6 ot 08 aBrycra 2017 -57 nuueH3uit
(cpoxk nerictBus - 1 rox)
CnpaBounas [IpaBoBas Cucrema Koncynsrantllinroc — moroBop 00 wHGOpMAIMOHHON MOIEPIKKE
ot 26.12.2014 (cpok nelicTBrs — O€CCPOUHBIN)

2018-2019 yyebnslii roa
Microsoft Open Value Subscription mis pemenuii Education Solutions Ne V723251. MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) morosop Ne JIJI1807/01 ot 18.07.2014r. Ilpunoxenune Ne7 ot 24 urons 2018 -57 numeH3mit
(cpok netictBus - 1 Tox).
Cupaounas [IpaBoBasi Cuctema Koncynerantllintoc — 1oroBop 06 nH(GOpMaIIMOHHON MOICPKKE
ot 26.12.2014 (cpok neicTBust — 0€CCPOUHBIN)

PA3JEJ 10. MATEPUAJILHO-TEXHUYECKOE OBECIIEYEHUE
OBPA30BATEJBHOI'O TPOIIECCA

VYuebHas aynuTOpuM JUIs MPOBENCHUS 3aHATUH Jek- | KommiekT cnenuanbHON yueOHOH Mebenu.
LMOHHOTO THUIIA, 3aHATUH CEMHUHApPCKOrO TuIMa, | TeXHUYecKne cpeacrtsa OOy4deHHs, CIly-
IPYNIOBBIX U MHAWBUAYaAJIbHBIX KOHCYJIBTALUH, Te- | JKallue JUIsl MpeloCTaBlIeHus ydeOHOW UH-
KYLIEro KOHTPOJISI ¥ POMEKYTOYHOM arTeCcTaluu dopMaruu OOJIBIION ayAMTOPUM: JIOCKA
ayAUTOpHAs MapKepHas, MYyJIbTHUMEIUITHOE
000py/10BaHUE: KOMIIBIOTEP, BHJIEONPOEK-
TOp

[TomemieHune 7151 CaMOCTOSITENEHOM paboTHI KOMITBIOTEpHAs] TEXHHKA C BO3MOXXHOCTBIO
nonkiroueHust k cetu "Matepuer” u obec-
MeYeHUEM JOCTyla B DJIEKTPOHHYIO HH-
(dbopMaIOHHO-00pa30BaTeIbLHYI0  Cpedy
OpTraHu3aIuu

MIPUHTEP

KommutekT cienmanpHOM yaeOHON Mebenn
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