[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®WO: I'pub Bnapucnas Banepbesuy T,
NlomkHocTb: PekTop s@ﬁ
[arta nognucanusa: 03.10.2023 12:45:04 % ‘\1

YHUKabHbII MPOrPaMMHBIA KoY wedIMILD

637517d24e103c3db032acf37e839d98ec1c5bb2f5eb89c29abfcd7f43985447

O6pa3oBaTe/IbHOE YACTHOE YUpesKIeHHEe BHICIIEr0 00pa3oBaHusI

«MOCKOBCKHWI YHUBEPCUTET UMEHH A.C. TPUBOEJOBA»
(UMIID um. A.C. I'puboenora)

HUHCTUTYT MEXJIYHAPOJHON SKOHOMMKM, JINJIEPCTBA U MEHEJIZ/KMEHTA

YTBEPXAEHO:
JIMpexTop HHCTUTYTa MEXAYHAPOHOU

OKOHOMUKH, JIUACPCTBA U MCHCIXKMCHTA

/A.A. Tlanapun/
«22» nrousa 2023 r.

PabGouyasi nporpamMma QM CUUNJINHBI

YIIPABJIEHUE YEJIOBEYECKUMH PECYPCAMHM

Hanpasienue noarorosku 38.03.02 MenemxkmeHT
(YypoBeHb DakaiaBpuara)

HanpasjieHHOCTH/TIPO(PHIIb:
«PUHAHCOBBII MEHEIKMEHT»

(I)OprI 06yqe}mﬂ: O4YHasdA, 3a04Hasd

MockBa



Paboyas mporpamma JUCHUIUIMHBL « Y TIPABICHNUE YEIOBEUECKUMHU PECypcaMu».

Hanpasnenue noaroroBku 38.03.02 MeHeKMEHT, HAIIPaBIEHHOCTH (poQuib): « OHUHAHCOBHIHA
meHekMen / H.A. Jlapuna. — M.: UMIID um. A.C. I'puboenosa. — 44 c.

Pabouass mporpaMma JAWMCHMIUIMHBL  COCTaBJI€HAa HAa OCHOBAHUM  (peaepasbHOro
rOCY/IapCTBEHHOTO 00pa30BaTEJILHOIO CTaHAApTa BBICHIETO OO0pa3oBaHUS — OakajaBpuaT II0
HAIIpaBJICHUIO ITOATOTOBKH 38.03.02 MeHEeKMEHT, YTBEPKJIECHHOIO NpHKa3oM MwuHucrepcrsa
Hayku U Bblcuiero oOpasoBanusi Poccuiickoit @epepamuu ot 12 aBrycta 2020 r. Ne 970 u
[IpodeccnonanpHoro crapmapra «Crnenuanict mo (pUHAHCOBOMY KOHCYIBTHPOBAHHUIO» OT «19»
mapra 2020 r. N 167u (3apeructpupoBan MunucrepctBom roctuiu Poccuiickoir denepanun 9
anpens 2020 r., peructpanmonssiii N 36805).

Pa3zpabotuuku: J.¢.1., H.A. Jlapuna
Hazaposa H.A., k.3.H., JOLIEHT, 3aMECTUTEIIb
OTBETCTBEHHBIN PELICH3CHT: PYKOBOJUTEIS IeTIapTaMEHTa HAaJOTOB M HAJIOTOBOT'O

aJIMUHUCTpUpOBaHHus OHHAHCOBOTO YHHBEPCHUTETA TPU
[IpaBurensctBe Poccuiickoit denepanun
(D.U.0., yu. cmenens, yu. 36anue, 00JIHCHOCHb)

Pabouass mporpamMMa IUCHUIUIMHBI paccCMOTpeHa M OJ00peHa Ha 3acelaHuu Kadeapsbl
WHHOBAIMOHHOTO MEHEKMEHTA U npeanpunumatenbetBa 06.06.2023r., npotokos Neb6

3aBeyromuit kadenpoit / /x.9.H. A.A. lllectemupos/

(moamucek)

CornacoBano ot bubnnorexku /O.E. Crenkuna/




PA3AE 1. IIEJM U 3AJAYA OCBOEHUS TUCLIUTIIMHbBI

Ileny w3ydeHWs] JUCHUIUIMHBI «YTPABJICHHUE YEIOBEUSCKUMHU pECcypcamm» 3akiodyacTcs B
OCBOCHHUU TEOPETUYCCKUX TOJIOKCHUH, METOJWYECKUX W TPUKIAJHBIX DPa3pabOTOK B 00JacTu
YIPaBICHUS YEIOBEYCCKUMHU pPecypcaMu, IMO3BOJSIIOIIUX C(HOPMUPOBATh HABBIKH TPUHSATHUS
3¢ dEKTUBHBIX KAIPOBBIX PEHICHUN B COBPEMEHHBIX OpraHU3aIUsX.

3a0auu TUCIUATIINHGI:

J JaTh KOMIUICKCHOE IMPEICTaBICHUE 00 SBOJIOIMHA ¥ COBPEMEHHBIX TEHACHIIUSX YIIPABIICHUS
YeJIOBEUECKUMH PECYPCaMH;

° PacKpBITh  CYIIHOCTh, IeiH, (YHKIUM YIOPaBICHUS YEJIOBEUECKHUMHU pecypcamMu B
OpraHu3aIny;

o pPa3BUTh CHCTEMHOE KOHCTPYKTHBHOE YIIPABJICHUYECKOE MBINUICHHE, ITO3BOJISIONICE
AHAJIM3UPOBATh U OLICHHUBATH HpO6J’IeMI)I KaaApOBOTO MCHC/DKMCHTA B COBPEMCHHBIX YCIIOBUSAX,

. chopMUpPOBATh YMEHMSI U HaBBIKM BBIPAOOTKM M NPUHATUS YHPABIECHUYECKUX PEIICHUH B
cdhepe TpyIOBBIX OTHOIIIECHUI;

. PacCKpbITh INPAKTHUYECKUI HHCTPYMEHTAPUN YIPAaBICHUS JIIOABMHU B COBPEMEHHBIX
OpraHu3aIusiX;

° IIOMOYb IPUMEHATH IPOTPECCUBHBIEC TEPCOHA-TEXHOJIOTHH B POCCUMCKOMN MTPAKTHKE.

PA3IEI 2. IINITAHUPYEMBIE PE3YJIBTATHI OBYYEHUS MO JUCHUILINHE, COOTHECEHHBIE C

INJIAHUPYEMBIMMU PE3YJIBbTATAMM OCBOEHUSA OBPA3OBATEJIBHOM TPOT'PAMMBbI
Hpouecc HU3Y4YCHUA TUCHUIIIIMHBI <<YHpaBJ'IeHI/Ie YCIIOBCUYCCKUMU pECypCaMM) HAIIPABJICH Ha
dbopMupOBaHHUE CIEIYIONIUX KOMIIETEHIIMNA, KOTOpPhIE TIO3BOJSAT YCBAaWBaTh TEOPETUUECKUM
MaTepuan JAUCHUUIUIMHBI M Ppealu30BbIBATh MpakThyeckue 3afaun (tabmuma 2.1) U gocturarthb

IJTAaHUPYEMBbIE Pe3yJIbTaThl OOYYEHUS 10 JUCLUILIHHE.
Tabnuya 2.1
KoMmnerenTHOCTHAsI KapTa AUCIHUIIJINHbBI

I/IHIII/IKaTOPBI JOCTHKCHUA KOMIICTCHIIMN

Karteropus Kon (1151 IJIAaHUPOBAHMS Pe3yJILTATOB
DopMyJIMPOBKA
(rpynma) KOMIIEeTeH 00y4eHUsI MO dJIeMEeHTaM
. KOMIIETCHIIM U .
KOMIeTeHI il 111071 o0pa3oBaTebHON NMPOrpaMMbI

COOTBECTCTBYHOIIUX OLCHOYHBIX CpeIICTB)

Ob6menpodeccnoHabHbIe KOMIIETEHIIMU

Pa3pabotka u OIIK-3 Crniocoben HNOIIK-3.1. 3uaer npuHOUNBI pa3paboOTKu
peamsanus pa3pabaThIiBaTh 000CHOBaHHBIX OpraHu3alMOHHO-
[POCKTOB 000CHOBaHHEIE YIPABIECHYECKUX PEIICHUH C Y4eTOM HX
OpPraHU3alMOHHO- | COLMATbHON 3HAYMMOCTH, COJCHCTBOBATH
yIpaBJIeHYECKHE UX pealu3allid B YCIOBHSIX CIOXHOH U

pELIEHUsI C y4eTOM
uX COIIMaJIbHOM
3HAYMMOCTH,

COJICMCTBOBATh HUX
peanusanuu B
YCIIOBUSX CIIOKHOM
u JTUHAMHUYHOMN
cpensl n

OLICHUBAThb nux

JTUHAMHUYHOW Cpelbl | 150.¢

MCTOABI n

OLCHUBATH

hopmbI
OpraHu3alluy TPYNIOBOM pabOThl HA OCHOBE

[IOCJIECTBU,

3HaHHS MPOIECCOB IPYIIOBOI AMHAMUKA W
(dopmupoBaHus

KOH(DIMKTHBIX
MIPOEKTUPOBAHUH
TPYIIOBBIX u

IIPUHIIMIIOB
CHocoOBI
CUTYyaLUi
MEXJINYHOCTHBIX,
OpraHU3alMOHHBIX KOMMYHUKAIUH

KOMaH/IbI,
paspenieHus
npu




IIOCJIEICTBUSI. HNOIIK-3.2 Ymeer  pazpabarbiBaTh
000CHOBaHHBIE OpraHu3aIMOHHO-
YIPaBJIEHYECKAE PEIICHUsI C Y4YeTOM HX
COLIMAIBHOM 3HAUYMMOCTH, COJCHCTBOBATH
UX pealn3alud B YCIOBHUAX CIIOXKHOH H
OUHAMAYHOM cpensl M OIICHHMBAaTh HX
MOCTICICTBUS; MPOBOJUTH KAAPOBBIN ayauT
U aHaIM3  TPYAOBOIO  IOTEHNIHANIA
OpraHu3alliy, BBIABIATH TNPOOIEMBI |
npeyiaraT OyTH WX Pa3pelIeHus;
NPUMEHATh Ha MPAKTUKE OCHOBHBIC TEOPHH
MOTHBAllUM, JIHIEPCTBA M BIACTH JUIS
pEIIeHNs] CTPATErHYECKNX W OINEPaTUBHBIX
YIPaBICHYECKUX  33/a4;  OCYIIECTBIATh
JIMarHOCTHKY OPTaHNU3aIMOHHON KYJIBTYPHI
HOIIK-3.3 Baageer HaBbIKAaMU pa3pabOTKH
000CHOBaHHBIX OpraHu3aIMOHHO-
YIPABJIIEHYECKUX PEIICHHH C YU4eTOM WX
COLIMAIBPHOW 3HAYMMOCTH, COJICHCTBOBATH
WX pealM3allid B YCIOBHAX CIIOXHOH W
TWHAMAYHON Ccpensl M OIICHWBaTh WX
MOCTICICTBUS;  HAaBBIKAMH  JIMATHOCTHKH
KOH(QIIMKTOB B OpraHHW3allid, TpUEeMaMH
npo(WIAKTUKY, YPETYIUPOBAHUS U OIICHKH
HOCIEACTBUM  KOH(MIMKTOB HAa  Pa3HBIX
YPOBHSIX, B TOM YHCIIC B MEKKYIbTYPHOH

cperne;

cmocobaMu  pa3pemieHuss ~ KOHQIMKTHBIX
CUTYarun npu MPOEKTUPOBAHUN
MEKITMIHOCTHBIX, TPYIITOBBIX "

OPraHnu3aliMOHHbIX KOMMYHI/IKaHI/Iﬁ

PA3IEJ 3. MECTO JUCUUILIVHBI B CTPYKTYPE
OBPA3OBATEJIbHOM ITIPOI'PAMMBI BAKAJIABPHATA

JucuunnuHa «YmpaBieHHe 4YeIOBEUYECKUMHU PecypcaMu» BXOJUT B COCTaB 00s3aTENbHOMN
gactu Omoka 1 «/lucuurminHbl (MOIYJH)» OCHOBHOW MpoQeccCHOHANTbHON 00pa3oBaTeNbHOMN
IporpaMMbl OakajaBpuaTa 1o HarmpasjieHuto moAroTopku 38.03.02 MeHeKMEHT.
Ee um3yuenue OGazupyercs Ha cymMMe 3HAHMU M HABBIKOB, MOJyYaeMbIX OOYYAIOUIUMUCS B XOJ€
M3YYEeHUS TaKuX AUCHUIUIUH, Kak «Dunocodus», «MHKPOIKOHOMUKA», «MaKpOIKOHOMHKAY,
«buznec-ananuTuka», « JKOHOMHKA OPTaHU3ALMHA U TIPEITPUSITHI».
[lonmyueHnnsie 0OOy4YalOIIMMUCA 3HAHHUA CHOCOOCTBYIOT YCBOGHHIO TaKHMX KypCoB, Kak
«KoprnopatuBHasi conuanbHas OTBETCTBEHHOCThY», «JKOHOMHKA Tpynaay», «bu3Hec-TuiaHupoBaHUE
SKOHOMHYECKON nestenbHOCTH», «[lcuxomoruss ympaBieHus» ©  (HOPMHPYET OCHOBHBIC
KOMITIETEHITMH B 00JIACTH TOCYAapCTBEHHOTO M MYHUIIUIIAILHOTO ypaBieHus B PO.
Yka3zaHHbIE CBSI3M U COJIEp>KaHUE TUCIMILTHHBI TAIOT 00yJaromeMycsi CHCTEMHOE MPEACTaBIEHUE O
KOMITJIEKCE HM3ydaeMbIX JUCHUIUIMH B cooTBeTcTBUU ¢ PI'OC BO, uto obecneunBaer
COOTBETCTBEHHBI TEOPETHUUYECKUH YPOBEHb M MPAKTHUYECKYI0 HAMpaBIEHHOCTh B CHCTEME
oOyueHust OyayIiei NesTeNbHOCTH OakanaBpa MEHEIKMEHTA.



PA3IEJT 4. OFBEM (TPYJIOEMKOCTbD) JUCHMUILIAHBI
(OBIIAS, ITO BUJAM YYEBHOM PABOTbBI, BUJAM ITPOMEKYTOYHOM ATTECTAIIAN)

Tabnuya 4.1
TpynoeMKoCTh TMCHUIJIMHBI M BH/IBI Y4e0HOI padoThI
HA 04HOI1 (popMe 00yueHuUst
3.e| Beero KonTakTHas pabora Yacer | MHa KoHntpoub
9acoB| 3aHATHsI|  3aHATUS CEMUHApPCKOIO Konrakr | CP Ha S
JIEKIMOH THNa Has noarotr | CP
HOTO pabora OBKY
THTA o Kyp.pab
Jlaboparop | [IpakTuueckue| KypcoBo .
HBIC / it paboTte
CEMUHApPCKHe
1 2 3 4 B 6 7 8 9
__5 cemectp
7 | 252 | 36 36 144 36
AK3aMEH
Bcero no qucrurmmbe
7 | 252 | 36 36 144 36
AK3aMEH
Tabnuya 4.2
TpyroeMKOCTh IUCHUIIMHBI U BUAbI Y4eOHO# padoThI
3a04Hasi hopMa o0yUeHus
3.e| Bcero KonrtakTHas pabora Yacer | Mna KonTposb
4acoB| 3aHATHS|  3aHATHS CEMHHAPCKOTO Konrakr | CP Ha s
JIEKIIMOH THUIA Hast noarot | CP
HOTO paboTa OBKY
THTIA o Kyp.pab
JlabGopatop | IIpakTudeckue| KypcoBO
HbIE / it paboTte
CEMUHapPCKHe
1 2 3 4 5 6 7 8 9
__ 7 cemectp
36
252 16 16 184
7 dK3aMeH
Bcero no aucuumnmimne
252 | 16 16 184 36
7 IK3aMEH

CTPYKTYPA U COAEPKAHUE JUCHUTIIVHBI

Ilepeuyens pasgenoB (MoayJieii), TeM JUCHHMILVIMHBI U pacnpeaeaeHue y4eOHOro BpeMeHH 110
pa3iesamM\TeMaM THCHUILIMHBI, BUAAM Y4eOHBIX 3aHATHIH (B T.4. KOHTAKTHOW PadoThIl),
BH/IAM TEeKYLIero KOHTPOJIs

Ounas ¢popma o0ydeHus

Tabnuya 4.3




TembI\pa3aeJibl
(Moxyn)

KonTakTHas padora

3anar
s
JEKIH
OHHOI
0 THIA

3auaTusa
CEeMHHAPCKO
ro TUMA

p

Ja0.

IIpa
K.

/ceM.

KonTtakTh
as padora

1o Kyp.p.

Yacer CP
HA
MOJAroTOB

KY Kyp.p-

HNua

Cp

Kontpo
JIb

Bcer

qaco

Tema 1. DBosronusa u
COBPEMECHHBIC
KOHIIEIIINH
yIpaBIICHUS
YeJI0BEYSCKUMHU
pecypcamu

12

16

Tema 2. Cucrema
yIpaBIICHUS
YeJI0BEUYESCKUMHU
pecypcamu B
OpraHu3aIuu

12

20

Tema 3. KagpoBas
IIOJINTUKA U
cTparerus
yIpaBiIeHUs
YeJI0BEYECKUMU
pecypcamu

14

20

Tewma 4.
dopmupoBaHKE
YEI0BEUECKUX
PECypcoB B
OpraHu3aI1H:
IUIAHUPOBAHUE,
o100p M HAliM

16

24

Tema 5.
[IpodeccruonanpHas
aJanTalys HOBBIX
COTPYIHHUKOB B
OpraHu3aIuu

14

22

Tema 6.
Opranuzanus Tpyaa
repcoHana

16

24

Tema 7. Orenka
TpyJla IepcoHalia B
OpraHu3alun

18

26

Tema 8. Ortara u
CTUMYJIMUPOBaHKE
Tpy/ia IepcoHaa

16

24




Tema 9. Ynpanenue
TPYAOBBIMU
OTHOUIICHUSIMHU B
COBPEMEHHOU
OpraHu3aIu.

14

22

Tema 10. PazBurtue
YyeJIOBEYECKUX
pecypcoB B
OpraHu3aIuu.

12

18

OK3aMeH

36

36

Bcero gacos

36

0 36

0

144

36

252

3aouHas popma o0yueHusn

KourakTnas padora

Tembi\pa3aeJibl
(MoayJimn)

JaHgaTus
JEKINOHH
oro THUIa

3auaTus
CEMHHAPCKO
ro TMNA

I
Jag. | P

P /ceM.

KonTak
THast
padora
no

KYPp.p.

Yacer CP
HA
MOJAr0TOB

KY KYp.p.

Nua

CP

KonTpo
JIb

Bcer

qaco

Tema 1. DBomronus
1 COBPEMEHHBIC
KOHIICIIIIHH
yIpaBiICHUS
YeJIOBEYESCKUMU
pecypcaMu

15

19

Tema 2. Cucrema
yYIpaBJICHUS
YeJIOBEYECKUMU
pecypcaMu B
OpraHu3aIuu

18

22

Tema 3. Kagpoas
MMOJINTHKA U
CTpaTerus
yIpaBJICHUS
YeJI0BEYESCKUMU
pecypcamu

20

25

Tema 4.
dopmMmupoBaHuE
YEJI0BEYECKUX
pecypcoB B
OpraHM3aIuu:
IJIAHUPOBAHUE,
110100p U HaliM

19

24




Tema 5.
[Mpodeccronanbua
A agarnTanys HOBBIX
COTPYAHUKOB B
OpraHu3aIuu

17 17

Tema 6.
Opranuzanus
TpyJa ImepcoHasna

Tema 7. Ornenka
TpyJa IepcoHasa B
OpraHu3aIuu

Tema 8. Orrara u

CTHMYJIMPOBAaHUE
Tpy/a repcoHaa

Tema 9.
VYnpasnenue
TPYZOBBIMU
OTHOUICHUSIMHU B
COBPEMEHHOU
OpraHu3aIuy.

Tema 10. PazButne
YeJIOBEYECKUX
pecypcoB B
OpraHu3aIuy.

3 19 22

OK3aMeH

36 36

Bcero yacos

16 0 16 0 0 184 36 252

Tabauya 4.5
Conep:xaHue pa3iesioB THCHHUILIHHBI

HauMmenoBanue Conep:xanue pasjaena TUCHHUILIHHbI

pasaea \TeMbl

JMCHMIIJINHDBI
Tema 1. OBomonmst 1 | Llenu kypca, €ro mnpakTHYECKOE 3HAYEHUE M METoAoJiorusi. Poub
COBpPEMEHHBIC YeoBeveckoro ¢akropa B COBpeMeHHOW opranm3anuu. CymHOCTb
KOHIIEIIINH IIOHATHHI «KaJIPBI», «IIepCoHAI, «YeJIOBEUYECKUI KaIluTam,
yIpaBJICHUS «UEJIOBEYECKUE PECypChl»: 0011ee 1 0COOEHHOCTH.
YeJIOBEYECKUMU OcHoBHBIE TApaTUTMbl B YIIPABICHUH MEPCOHATIOM. DBOJIOLUS TEOPUN
pecypcamu yIpaBieHUs  uenoBeueckuMu  pecypcamu.  CylrHOCTb TEOPUH

yenoBedeckoro kammrana. CoOBpeMEHHbIE MMOAXOJbl K YIPaBICHUIO

YCJIOBCUCCKUMU peCypCaMU.

YenoBedeckue peCypCbl KakK KIHOYCBBIEC PECYpCbhl COBPEMCHHBIX
opraanauI/Iﬁ. KOHI_IGHI_II/ISI YIOpaBJICHUA  YCIIOBCUCCKHMMU  peCypCaMu
OpraHu3aluu.

Tema 2. Cucrema
yIPaBICHUS
YeJIOBEUSCKUMH
pecypcaMu B
OpraHu3aIun

CucreMHBII TOAXOA K YINPABICHUI YEJIOBEYECKMMM pECypcaMu.
OCHOBHBIE DJIEMEHTBI CUCTEMBI YIIPABJICHUS YEJIOBEUECKUMU PECYPCAMHU.
Cucrema 1eneil ympaBJIEHHs 4YEJIOBEYECKMMH PECYpCAMHM KaK OCHOBA
¢byHkunoHambHOTO paszzaenenus tpynaa. Cocras, conepxkaHue (QyHKIMNA

yIpaBICHUS YEIOBEUECKMMHU pecypcaMu, WX Kiaccuukanus u
B3aMMOCBSI3b.

Ponp u Mecto ciyxObl MO YIPaBICHHUIO YEIOBEYECKMMHU PECypcaMH B
CTpykType  ympaBieHuss ¢upmoil. CoBpeMeHHBbIE TOIXOABl K

8




IMPOCKTUPOBAHUIO KapOBBIX CJIy>K6 Ha OTCUCCTBCHHBIX HNPCANPUATHIX.
Moienp KOMIIETEHIIMHM U POJIEBasA CTPYKTYpa MEHEIKEPA MO MEPCOHAILY.
HopmaruBHO-MeTOMUeCKOE  OOEClieueHue  CUCTEMBI  YIPaBIICHUS
YeJIOBEUECKUMH pecypcamu opraHu3auuu. IIpaBoBoe obecneueHue
CHUCTEMbI YIIpaBJICHUSA YCJIIOBCUCCKUMHU pecypcamMu OpraHusanuu,
CYITHOCTh W 3amaun. MHpopmarmoHHOe 0OeCIIeueHUsI CUCTEMbI YITPaBICHUS
YEJI0BEYECKUMU PECYPCAMHU, €0 COACPKAHUE.

BremHsis cpena u mHGPACTPYKTypa CHCTEMBI YIIPABIICHHUS Y€TI0BEYCCKHUMHU
pecypcaMy OpraHu3alyH.

bromxerupoBanue u oneHka 3()(PEKTUBHOCTH CHUCTEMbl YIPaBICHUS
YEJIOBEYECKUMHU PECYPCaMU.

Tema 3. KagpoBas
IMOJIMTHKA U CTpATCTUA
YeJIOBEUECKIMH
pecypcamu

CyIlHOCTh KaJpOBOW MOJUTHUKH U €€ OCOOCHHOCTH Ha COBPEMEHHOM
stanie. OCHOBHBbIE HAamNpaBiICHUS KaJpOBOW TOJIUTHKU. 3aBUCUMOCTH
KaJIpOBOM MOJIMTUKU OPTraHU3aLUU OT 001eH NOJUTUKY OpraHU3aliM, €€
OpPraHU3alMOHHON KYJIbTYPBI.

Tumel KaIpoBOU MOJMTUKU U UX XapaKTepUCTUKA. MeTonpl peanu3annuu
KaJIpOBOM MOJINTHKH, ux CYIIIHOCTh U Pa3HOBUAHOCTH
(aIMUHHCTpATHBHbBIE, SKOHOMHUECKHUE U COLUATBHO — IICUXOJIOTUYECKHE).
KanmpoBast monutuka u  crTpaTerus yIOpaBieHHs  YeJIOBEUYECKUMH
pecypcamu opranuzauuu. Crparterusi yrnpaBieHUS YEIOBEUECKUMU
pecypcamu KaK »DJEMEHT CTpaTeruy YIpaBJeHHs OpraHu3aluen.
B3aumocBs3p cTpareruu yrpaBi€HHs] 4YEJIOBEYECKUMHU pecypcamMHu W
KOPIIOPaTHBHOM OM3HEC-CTpaTerni. Moenu KaIpoBBbIX CTPATETH.
CyIIHOCTG ¥ 33/1a4¥ CTPATETUYECKOTO MJIaHUPOBAHUS YETOBEUECKUX
pecypcoB opranm3anuu. Knaccuduxarus GpakTopos, BIUSIOMNX Ha
CTpaTernyeckoe riaHupoBanue. BHemHue GakTopbl, KOHBIOHKTYpPaA U
CTPYKTYpa pbIHKA, KOHKYPEHLIHsI, SKOHOMUYECKAsI MOJIMTUKA.
Bayrpennue dakTopbl: 00bEM MPOU3BOJICTBA U CIOKHOCTH
W3TOTOBISIEMON NPOAYKIINHU, YPOBEHb TEXHUKU U TEXHOJIOTHH,
OpraHu3aluy NpoOU3BOJICTBA, Tpyaa U ynpasieHusa. Kaaposelil ayaut:
KOJIMYECTBEHHBIE U KAUECTBEHHBIE XapAaKTEPUCTUKH IIEPCOHAIA.
Pa3paboTka cTpaTernyeckoro InjiaHa KaJpoBoi padOThl B OpraHu3aIlii.

Tewma 4.
dopmupoBaHHE
YeJIOBEYECKUX
pecypcoB:
IJIAaHUPOBAHUE,
o00p ¥ HAM

KagpoBoe mnnaHupoBaHME Kak COCTaBHas 4YacTb IUIAHUPOBAaHUSA B
OpraHu3allui M Kak HeoOXOAMMOE YCJIOBUE pealu3aliu KaJpoBOii
nosmtuku. llenn, 3agaum M CyIIHOCTb. YPOBHM IIaHUPOBAHUS:
CTPaTEru4ecKoe, TAKTHYECKOE U ONIEPATUBHOE.

[InanupoBanue NoTpeOHOCTH B uesloBeUecKuX pecypcax. KauecTBenHas
Y KOJIMYECTBEHHas MOTPEOHOCTb. MeTo/1bl ONpeieIeHNsl KOJIMYeCTBEHHON
HoTpeOHOCTH B IepcoHase. MeToa Tpy1I0eMKOCTH ITPOU3BOACTBEHHOTO
npoiiecca, pacueTt 1o pabouuM Mectam, HopMaM 00CITy>KUBaHUS U
HOpMaTuBaM 4HciaeHHoctu. Hopmsl ynpasissemoctu. Metoabl
9KCIEPTHBIX OLIEHOK. [[maHnpoBanue pacxoq0B Ha NEPCOHAIL.

Beibop opraHuzanueil MoNMTHKM HaliMa. MapKeTHHI IepcoHaa.
OCHOBHBIE HMCTOYHUKM (BHEIIHWE W BHYTpEHHHUE) (OPMHUPOBAHUS
IIEPCOHAJIA U UX CPABHUTEIIbHAS XapaKTEPUCTUKA.

[TonsiTue u ocHOBHBIE 3aJauu 0TOOpPa KaHauAaToB. [locnenoBaTenbHOCTD
neicTBUi npu 0TOOPE MPETeHICHTOB Ha pabouee MecTo. MeTo ikl 0TOOpa.
3a04HbIi OTOOP: pe3toMe, aHKEThI, XapaKTePUCTUKU, PEKOMEH 1aTelIbHbIE
MIHACHbMa.

TectupoBanue, €ro pasHOBUJHOCTM U  YCIOBUS  IPUMEHEHUS.
Cobmronenue npaBoBbIX HOpM Ipu npueme. CobeceoBaHre Npu HalMe:
TUIIOJIOT U, CLICHAPUU IIPOBEIEHUsS, BUIbI BOIPOCOB; IICUXOJIOIHYECKas
JUArHOCTHKA KaHM/aTa.
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XapakTeprucTUKa COBPEMEHHBIX TEXHOJIOTHIA 1T0100pa epCcoHalIa; KeHCHI,
LIEHTPHI OLIEHKH NepcoHasa (aCCECCMEHT).

Tema 5.
[Mpodeccronanbuas
agarnTanus HOBbIX
COTPYAHUKOB B
OpraHu3aIum

CymHocTe  amanTauyd  HOBBIX  COTPYIHHMKOB,
HcneiTaTenbHbli CPOK.

Cramuu anantanuu. @akTopsl TPYIOBON aJanTalllu: JIMYHOCTHBIE U
npou3BoAcTBeHHbIE. [Iporpammel afantanuu pabOTHUKOB B
opranuszanuu. HactaBHuyecTBo (koy4).

€C NnciIn H BHUIBI

Tema 6. Opranuzanus
Tpy/a nepcoHana

[lonsiTHs «opranu3zauust TpyAa» U €€ COCTABJIAIOIIUX 3JIEMEHTOB!
COZIepKaHue TpyZa, YCIOBUS TPYyAa, PEKUM TPyaa.

AHanu3 ¥ NpOEKTUPOBaHUE AOJDKHOCTU (pabouero mecra). MeTtoauku
pa3paboTKu MO/IeIe KOMIIETEHIUI U TOJDKHOCTHBIX MHCTPYKIIHIA.
VYnpasnenue pabounm BpeMeHeM. Pesxxumbl Tpyna u otabixa. ['nbkoe pabouee
BpeMsl.

Vcnosus Tpynma. CoBpeMeHHBIM Ju3ailH O(UCOB M IPrOHOMUKA.
CoBpemeHHasi KOHLIETLMS  «KayecTBa TPYAOBOW Ku3HmW». Ilytm
«oborarnieHus Tpy/a» B COBPEMEHHBIX OpraHU3alHsX.

[lonsiTvE ¥  OCHOBHbIE  BHABI  MNPOPECCHOHANBHO-IOKHOCTHBIX
nepemenieHnii paboTHUKOB. PoTanus kaipos.

JucuunnuHapHas NOJWUTUKA W YIPABJICHHE TPYIOBOM AMCIUIIIMHON B
opranusanuu. [IpaBoBoe obecrieueHre TUCHUIIINHAPHON TOJTUTHKY.
[TonsiTne «BBICBOOOXKAECHUE MepcoHana». OOCTOATENbCTBA U MPUYMHBI
BBICBOOOXK/IEHUSI TEPCOHAa, BUIbl BBICBOOOXKAEHUNH. MeponpusTus mno
BBICBOOOXK/IEHUIO  TIEpCOHANIa:  OpraHU3allMOHHbIE, 3KOHOMHUYECKHE,
COILIMAJIbHO-TICUXOJIOTHYECKHE. YBOJbHEHHE TI0 COOCTBEHHOMY JKEJIaHUIO.
CokpanieHue nepcoHana.

TexyuecTs mepcoHanma, €€ MOCIEACTBHUIL.
(akTOpBI, YCIOBUS 1 MOTHUBBI TEKYYECTH.

[lokazarenu TeKy4decTH,

Tema 7. Onienka
Tpy/zia mepcoHalia B
OpraHu3aIuu

CymHoCTh, 1eMd, (GYHKIUKA JCJIOBOW OIICHKH COTPYJAHHKOB U
WCIIOJIb30BAaHUE €€ pEe3yIbTaTOB B  MPAKTHYECKOW JIEATEITHLHOCTH.
[Ipouenypa OenOBOM  OLICHKH. BriGop  kpuTepueB  OICHKH:
MPOU3BOJUTEIIPHOCT M PE3YJbTaTUBHOCTh  TPyAa,  IOKa3aTeln
poECCHOHAIBHOTO MOBEICHHUS, JICTIOBBIC U TMYHOCTHBIC KaYeCTBA.
CoBpemeHHbIe (DOPMBI OIEHKH Pe3yJIbTaTUBHOCTH TpyJa PaOOTHUKOB B
OpraHu3aIuM: OIICHOYHAs Oecena, peUTHHT M PAHKUPOBAHUE, KIIOUEBHIS
nokazatenu dpdexTuBHOCTH, «360 rpagycoBy», aCCECCMEHT U p.
ATTecTanus COTPYOHHMKOB Kak ¢opma JIeIOBOM OIICHKH, €€ BHJIBI.
OcHOBHBIE 3Tanbl IPOBEJICHUS aTTECTALMU: YIIPABICHYECKUM U MPAaBOBOM
ACIEKTEHI.

Tema 8. Omnara u
CTUMYJIUPOBaHUE
TpyZa MepcoHana

CoBpeMeHHbIe M01X0AbI K (POPMUPOBAHUIO MOTUBALIMOHHOTO MEXaHU3Ma
B OpraHusaunuu. JlMarHocTWKa MOTHMBALlMM IIEPCOHAja M IOCTPOCHHUE
MOTHBALMOHHOTO IPOQUIIS PEAPUSITHS.

Komnencanmonnass nonutuka npeanpustus. OcHOBHble  (OpMBI
MaTepHaIbHOIO ¥ HEMATepUAILHOTO CTUMYJIUPOBAHUS paOOTHHUKOB.
3apaboTHas mjaTta, €e MOCTOSHHAas W MEepPEeMEHHas COCTaBJIAIOLIME.
Cucrema Xos U rpeliIUpOBaHUE.

CoBpeMeHHbIE (OPMBI MaTEPUAIBHOTO CTUMYJIHPOBAHUS PAOOTHUKOB.
Buael npemuii.

ConmanbHbIM MaKeT: 1IeJd, coJiepkaHue, GOpMbI pactipeiesIeHuUsI.

Tema 9. Ynpapnenue
TPYAOBBIMU
OTHOLLIEHUSIMU B
COBPEMEHHOM
OpraHu3aluu.

CoBpemeHHbIE  (GOPMBI  PETYIUPOBAHUS  TPYAOBBIX  OTHOIICHHH.
OcHOBHBIE CYOBEKTHI TPYIOBBIX OTHOIIEHUN. DBOIIOLUHUSA TPYIOBBIX
OTHOIICHW B opraHuzanuud. OcoOEHHOCTH PETYIHPOBAaHUS TPYIOBBIX
OTHOILIEHU B Poccuu: MpaBoOBOM aCIIEKT.

ConmanbHO€ MapTHEPCTBO: MOHSATHE, LIENN, IPUHIHIIBI, YPOBHH M OCHOBHBIE
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HanpasJeHUs peanu3annu. KoulekTuBHbIN J0r0BOP.

TpynoBbie KOH(YIUKTH 1 MEXaHU3M UX Pa3pEIICHHS.

CoumanpHast NOJMTUKA U COLUAIbHAS OTBETCTBEHHOCTh KOMITAHUH.
JlosnpHOCTh mepcoHana. [IporpamMMsl JIOSUIBHOCTH B COBPEMEHHBIX

OpraHu3alusx.
Tema 10. Pa3Butue Henu u 3agaud kopmopaTUBHOrO oOydeHust mnepcoHana. CylIHOCTh
YEJIOBEYECKUX CUCTEMBl HEINpPEPHIBHOTO OOyueHus mnepcoHana. IIpuHUUIBI, METOMbI,
pecypcos B (OpMBI U BUIBI Pa3BUTHS COTPYAHUKOB B OPTaHU3AIMIX.
OpraHu3aluu. OcHOBHBIE 3Tambl Mpolecca BHYTPU(UPMEHHOTO OOydeHHs IepcoHaa.

Onenka 3 GeKTHBHOCTH MPOrpaMM 00ydeHUS.

Konnenmus oOydaromieiicss opraHn3anum.

[Monsitue xapwepbl. IlnanumpoBanme u pa3BuTHE TPO(ECCHOHATBHON
Kapbepbl COTPYTHUKOB.

Kanposerit u pykoBoasmuii (yrmpaBieHUECKUI) pe3epB, ero Ha3HAUYCHHE.
[IpuHnune!r paboTsl ¢ KagpoBbIM pe3epBoM. POpMUPOBAHHME KaJIPOBOTO
pe3epBa: OIpesesieHne KIIOUEBBIX JIOJDKHOCTEH (CTPYKTYphI) pe3epna,
KOJIMYECTBEHHOI'0 COCTaBa, BHIOOP KPUTEPHEB 3aUUCIICHUS B PE3EPB U
MeTOJI0B MX oueHku. [loaroroBka ympasieHueckoro pesepsa. I[lmaHbl
WHIUBUAYaIbHOTrO pa3BuTus. O1eHKa paboThl ¢ KaJJpOBBIM PE3EPBOM.

3AHATUSA CEMUHAPCKOI'O THUITA
MJIs1 04HO# (popMBbI 00yUeHUA

Cemunapckue 3anamus
OO0111e peKOMEHJAI|K 110 MOArOTOBKE K CEMHUHAPCKUM 3aHATUSM: U3YUEHHUE JIEKIHH, yUeOHUKOB,
WuTepHeT-pecypcoB, IOArOTOBKA 3CCe.

Tema 1. IBo/1IOUA M COBpEeMEHHbIe KOHUENIUM YIIPABJIEHUS YeJIOBEUYeCKHUMU pecypcamMmu
1. DOBoumonus cucTeM YIpaBleHUs JIIOJAbMH B OpraHU3allMU: MUPOBOM M OT€UECTBEHHBIH OIBIT
2. CoBpeMeHHas KOHIEMIMS YIPABICHUS YEIOBEYECKUMH pecypcaMu: UeNd, MPUHIUIIBL,

byHKIMH
3. Teopwust yenoBEUECKOTO KaIllUTalIa M €€ BKJIA]] B Pa3BUTHE COBPEMEHHOTO MEHEDKMEHTA

Jluteparypa:

OcHoBHas

1. Jrommua 3.}O. YnpapiieHrne 4eaoBEYECKUMHU pecypcaMu [DNeKTpOHHBIA pecypc] : yaeOHoe
nocobue / D.10. Jlrommnua, E.I'. MouceeBa, E.O. TuxoHoBa. — DJIEKTPOH. TEKCTOBHIE JIaHHBIC. —

CaparoB: By3osckoe o6pazoBanue, 2022. — 235 c¢. — OBC «lprsmart» — 978-5-4487-0158-0. —
Pexxum mocryna: http://www.iprsmarthop.ru/68733.html
2. HakapskoBa B.M. VYmpaBienue ueroBeUeCKMMH pecypcamu [DIEKTPOHHBIN pecypc|

yuebHoe mocobue / B.M. HakapsikoBa. — DnekTpoH. TekcToBble AaHHble. — CapaTtoB: By3oBckoe
obpazoBanme, 2021. — 275 c. — DBC «lprsmart» — 2227-8397. — Pexum pocryna:
http://www.iprsmarthop.ru/50626.html

JlononmauTensHas
1. IIperitkoB P.M. VYmpaBieHue ueloBEUECKUMH pecypcaMu [DIeKTpoHHBIM pecypc] : ydeOHOe
nocobue / P.M. IlpbITkOB. — DNeKTpoH. TeKcToBble aaHHble. — OpenOypr: OpeHOyprckuit

rocynapctBeHHblil yHuBepcutet, 9bC ACB, 2020. — 196 c. — OBbC «lprsmart» 978-5-7410-1194-
2. — Pexxum nocryna: http://www.iprsmarthop.ru/54170.html

Tema 2. Cucrema ynpasJjeHus 4YeJ10BeYeCKUMH pecypcaMi B OPraHu3aluu
1. CuctemHsli moaxoa K GOpMUPOBAHUIO CUCTEMBI YIIPABJIEHUS YEIOBEUECKUMU peCypcaMu
2. Ponp m Mecto cimyxObl IO YIPaBJIEHUIO YEIOBEYECKUMHU pecypcaMH B MEHEKMEHTe
KOMIaHUU: (YHKIUH, CTPYKTYypa, OI0/KET, OlleHKa 3(PPEeKTUBHOCTH
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3. Mertozp! ynpaBieHUs YETOBEUYECKIMH PECYPCAMU U MX B3aMOCBS3b.

4. BuemHss cpena W UMH(PACTPYKTypa CHCTEMBI YIPABICHUS YEIOBEYECKUMHU pPECypcamu
OpraHu3anuu

5. bromxerupoBaHue u OIEHKA SPPEKTUBHOCTH CHCTEMBI YIIPaBIICHUS YeJI0BEYECKUMU
pecypcamu

Jlureparypa:

OcHoBHas

1. HakapsaxoBa B.W. Ynpapnenue dyenoBe4eCKUMH pecypcamu [DJIEKTPOHHBIN pecypc] : yueOHoe
nocoobue / B.M. HakapskoBa. — DnekTpoH. TeKcTOBble naHHbie. — CapaToB: By3soBckoe
oOpazoBanme, 2021. — 275 c. — OBC «lprsmarty — 2227-8397. — Pexum pocryna:
http://www.iprsmarthop.ru/50626.html

JomonauTenbHas

1. IlpeitkoB P.M. VYmpaBieHue 4enoBeUeCKMMHU pecypcamu [DJIEKTpOHHBIN pecypc| : ydeOHOe
nocobue / P.M. IlpbITkOB. — DneKkTpoH. TeKCTOBble naHHble. — OpeHOypr: OpeHOyprckuit

rocynapctBernbiii yausepcurer, 96C ACB, 2020. — 196 c¢. — OBC «lprsmart» 978-5-7410-1194-
2. — Pexxum noctyma: http://www.iprsmarthop.ru/54170.html

Tema 3. KaapoBasi moiuTHKA U CTPaTerus YejJoBe4eCKUMHU pecypcamu

1.  CymHoCTb KaApOBOH MOJUTUKH, €€ 0COOEHHOCTH U OCHOBHBIE HAIIPABJICHUS

2.  Twumsl KaIpOBOH TOJUTHKYU M UX XapaKTEPUCTHKA

3. Meromsl peanu3anuy KaapoBOH MOJIUTHKHU, UX CYITHOCTh H PA3HOBUIHOCTH

4.  Mopenu KapOBBIX CTpaTETruii

5.  CymHOCTh ¥ 337]a4u CTPATErMYECKOTO IMJIAHUPOBAHUS YEJIOBEUECKHX PECYPCOB OpraHU3aluu
Jluteparypa:

OcHoBHas

1. Jrommua 3.}O. YnpapieHrue 4eloBEYECKUMU pecypcaMu [DNEeKTpOHHBIA pecypc] : yaeOHoe
nocoobue / D.1Y0. Jlrommnua, E.I'. MouceeBa, E.O. TuxoHoBa. — DJIEKTPOH. TEKCTOBHIE TaHHBIC. —
CapatoB: By3oBckoe obpazoBanue, 2022. — 235 ¢. — ObC «lprsmart» — 978-5-4487-0158-0. —
Pexxum noctyna: http://www.iprsmarthop.ru/68733.html

JlononHuTenbHAas
1. IlpeitkoB P.M. VYmpaBieHHe 4elOBEUYECKMMHU pecypcaMH [DIJIEKTPOHHBIM pecypc]| : ydeOHoe
nocobue / P.M. IIpbITkOB. — DIEKTpoH. TeKCTOoBBIe naHHbIe. — OpeHOypr: OpeHOyprckuii

rocyfaapctBeHHbi yaHuBepcutet, 9bC ACB, 2020. — 196 c¢. — OBC «lprsmart» 978-5-7410-1194-
2. — Pexxum mocryna: http://www.iprsmarthop.ru/54170.html

Tema 4. ®opMupoBaHHe YeJIOBEYECKHUX PECYPCOB: INIAHUPOBAHME, 000D U HAIM

1.  KazmpoBoe mianupoBaHue: €M, 3a1a4H, CYIIHOCT U YPOBHH
2.  IlnanumpoBaHHE NOTPEOHOCTH B YEIOBEYECKHX PECYPCAX
3. MapkeTuHr nepconana. BHelIHNe U BHYTPEHHHE MCTOYHUKY T0100Pa MEpPCoHana
4,  CoBpeMeHHBIE TEXHOJIOTHM 0TOOpA M HaliMa IepcoHaa
Jlureparypa:
OcHoBHas
1. HaxkapsxoBa B.M. VYmnpaBrneHue uyenoBeYeCKUMH pecypcaMu [DJIEKTpOHHBIA pecypc|
yuebHoe nocobue / B.M. HakapsikoBa. — DieKTpoH. TekcToBble 1aHHbIe. — CaparoB: By3oBckoe
oOpazoBanme, 2021. — 275 c. — OBC «lprsmart» — 2227-8397. — Pexum pocryna:
http://www.iprsmarthop.ru/50626.html

JlononmauTensHas
1. IlpeitkoB P.M. VYmpaBieHue ueloBEUECKUMH pecypcaMu [DIeKTpOHHBIM pecypc] : ydeOHOe
nocobue / P.M. IlpbITkOB. — DNEKTpoH. TeKCTOBble aaHHble. — OpenOypr: OpeHOyprckuit

rocynapctBeHHblil yauBepcutet, 9bC ACB, 2020. — 196 c. — OBC «lprsmart» 978-5-7410-1194-
2. — Pexxum nocryna: http://www.iprsmarthop.ru/54170.html
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Tema 5. TIpodeccuonaibHasi aJanTanus HOBBIX COTPYIHUKOB B OPraHU3alHu1
CyIHOCTh aianTalii HOBBIX COTPYIHHUKOB, €€ eI U BUJIBI
UcnbitaTensubiil cpok. CTaauu agantanuu
@DaxTopsl TPYAOBOW AANTAIIUN: JIMYHOCTHBIC U TPOU3BOICTBEHHBIC
4.  Tlporpammsl ajantaiuu pabOTHUKOB B opranm3aimu. HactaBHU4IeCcTBO (KOYY).
Jlureparypa:
OcHoBHas
1. Jlromwmna 3.}O. YnpapieHue 4eIoBEYECKUMU pecypcaMu [DJIEeKTpOHHBINA pecypc| : yueOHoe
nocobue / D.10. Jlrommnua, E.I'. Mouceesa, E.O. TuxoHoBa. — DIEKTPOH. TEKCTOBBIC JaHHBIC. —
CaparoB: By3osckoe obpazoBanue, 2022. — 235 c¢. — OBC «lprsmart» — 978-5-4487-0158-0. —
Pexxum noctyna: http://www.iprsmarthop.ru/68733.html

LN

JomonauTtenbHas
1. IlpeitkoB P.M. VYmpaBieHue 4enoBeUYeCKUMHU pecypcaMu [DIIEKTPOHHBIN pecypc]| : ydeOHoe
nocobue / P.M. IlpbITkOB. — DneKkTpoH. TeKCcTOBble naHHble. — OpeHOypr: OpeHOyprckuit

rocynapctBernblii yausepcurer, 96C ACB, 2020. — 196 c¢. — OBC «lprsmart» 978-5-7410-1194-
2. — Pexxum noctyma: http://www.iprsmarthop.ru/54170.html

Tema 6. Opranusanus Tpyaa nepcoHaia
1.  Opranuzamus Tpyaa u €€ COCTaBIISIFOIINE dJIEMEHTHI
2.  TlpoextupoBaHWe MIOJDKHOCTH (pabodero Mmecra): COBpEMEHHBIE NOIXOHbl. Pa3paboTka
)IOJ'DKHOCTHOI\/’I HHCTPYKIUHU U MOACIIN KOMHeTeHHI/Iﬁ
3. VYmparnienue pabounM BpeMeHEM
4.  JlucuuruiiHapHasi MOJIMTUKA U yIIPaBJiIeHHUE TPYAOBON JUCHMIIMHON B OpraHu3alun
5.  TekyuecTh nepcoHana, e€ moka3aTeiau 1 MocieICTBUS
Jluteparypa:
OcHoBHas
1. HaxkapskoBa B.M. VYmpaBieHue dYelnoBEUECKHMMH pecypcaMu [DIJIEKTPOHHBIN pecypc|
yaebHoe nmocobue / B.M. HakapsikoBa. — DnekTpoH. TekcToBbie AaHHbIe. — CaparoB: By3oBckoe
obpazoBanme, 2021. — 275 c. — BBC «lprsmart» — 2227-8397. — Pexum npocryma:
http://www.iprsmarthop.ru/50626.html

JlononHuTenbHas
1. IlpeitkoB P.M. VYmpaBieHue 4eloBEUYECKMMHU pecypcaMu [DIJIEKTPOHHBIN pecypc]| : ydeOHoe
nocobue / P.M. IlpbITkOB. — DIeKTpoH. TeKCToBBIe naHHbIe. — OpeHOypr: OpeHOyprckuii

rocynapctBeHnblii yausepcurer, ObC ACB, 2020. — 196 c. — ObC «lprsmart» 978-5-7410-1194-
2. — Pexxum nocryna: http://www.iprsmarthop.ru/54170.html

Tema 7. Ouenka Tpyaa nepcoHajia B OpraHu3anuu
1. JlenoBasi OIIeHKa COTPYJHUKOB: CYLIHOCTb, IIeNH, (YHKIIUU U UCIIOIb30BAHUE €€ PE3YIbTaTOB
B IIPAKTUYECKOMN JEATEIbHOCTH
2. [Ipouenypa u BBIOOp KpUTEPUEB OLIEHKU JIEIOBOM OIIEHKH

3. CoBpemenHble (hOpPMBI OLIEHKU PE3YTHTATUBHOCTH TPYy/ia paOOTHUKOB B O praHU3aINH

4.  Arrtectanus COTPYOHHKOB Kak ¢opMa J[eJI0BOM OIICHKH, €€ BHJIbl M OCHOBHBIE 3TaIlbl
MIPOBEICHUS

Jlureparypa:

OcHoBHas

1. Jlromwuna 2.10. YnpaBieHue 4eloBEYECKUMHU pecypcamu [DIeKTpOHHBIN pecype]| : yaeOHOe
nocobue / D.10. Jlrommnua, E.I'. Mouceesa, E.O. TuxoHoBa. — DIEKTPOH. TEKCTOBLIE JaHHBIC. —

CaparoB: ByzoBckoe o6pazoBanue, 2022. — 235 c¢. — OBC «lprsmart» — 978-5-4487-0158-0. —
Pexxum noctyna: http://www.iprsmarthop.ru/68733.html
JlononHuTENnbHAS
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1. IlpsitkoB P.M. VYmpapieHue yenoBeUeCKMMHU pecypcaMu [DJIEKTPOHHBIM pecypc| : ydeOHOe
nocobue / P.M. IlppITkOB. — DIEKTpoH. TeKCTOBbIe aaHHble. — OpenOypr: OpeHOyprckuit
rocynapctBennblii yausepcuret, 96C ACB, 2020. — 196 c¢. — OBC «lprsmart» 978-5-7410-1194-
2. — Pexxum nmocryna: http://www.iprsmarthop.ru/54170.html

Tema 8. OniaTa u cTUMYJIMPOBaHMe TPY/AA NEPCOHAIA

1. CoBpemMeHHbIe TTOAX0/1bI K (POPMUPOBAHUIO MOTUBAIIMOHHOTO MEXaHU3Ma B OPraHU3alluu
2.  3apaboTHas miara, ee MOCTOSHHAs U IIEPEMEHHAs! COCTABIISIONIIE
3. Bwuasl npemuii. ConnanbHbIA aKkeT
Jluteparypa:
OcHoBHas
1. Jlromumna 3.}O. YnpapiieHue 4eIoBEYECKUMU pecypcaMu [DJIEeKTpOHHBIA pecypc] : yueOHoe
nocobue / 2.10. Jlromuna, E.I'. MouceeBa, E.O. TuxoHoBa. — DJIEKTPOH. TEKCTOBHIE JIaHHBIE. —
CaparoB: By3osckoe obpazoBanue, 2022. — 235 ¢. — OBC «lprsmart» — 978-5-4487-0158-0. —
Pexxum ngoctyna: http://www.iprsmarthop.ru/68733.html
2. HakapsxoBa B.M. VYmpaBieHue 4deIOBEUSCKHMH pecypcamMu [DIEKTPOHHBIN pecypc|
yuebnoe nmocobue / B.M. HakapsikoBa. — DnekTpoH. TekcToBbIe AaHHbIe. — CaparoB: By3oBckoe
obOpazoBanme, 2021. — 275 c. — DOBC «lprsmart» — 2227-8397. — Pexum pocryna:
http://www.iprsmarthop.ru/50626.html

JomomautensHas
1. TlpeitkoB P.M. VYmpaBieHune 4enoBeUYeCKMMHU pecypcaMu [DJIEKTpOHHBIN pecypc| : ydeOHOe
nocobue / P.M. IlpbITkOB. — DneKkTpoH. TeKCTOBble naHHble. — OpeHOypr: OpeHOyprckuit
rocynapctBernblii yausepcurer, 96C ACB, 2020. — 196 ¢. — DBC «lprsmart» 978-5-7410-1194-
2. — Pexxum nmoctyma: http://www.iprsmarthop.ru/54170.html

Tema 9. YnpasiieHue TpyA10BbIMU OTHOUIEHHUSIMM B COBPEMEHHOW OPraHu3aluu
DBOJIONHS TPYJAOBBIX OTHOIICHUHN B OpraHU3alluu
CoBpemenHble (OpPMBI PETYIUPOBAHUS TPYAOBBIX OTHOIIEHUN
Oco0eHHOCTH peryIMpOBaHUs TPYAOBBIX OTHOIIIEHUH B Poccuu: mpaBoBOM acriekT
CoupanpbHOe MAapTHEPCTBO: TOHATHE, €M, MPHHIUIBIL, YPOBHM U OCHOBHBIC HampaBlICHUS
peanuzaniu
5. TpynoBbie KOHMDIUKTHI U MEXaHU3M HUX pa3pelieHUs
6. PazpaboTka u peanusaius COUaNbHBIX TPOrPaMM B OpraHU3aluu
7. JlosmbHOCTH mepconana. PazpaboTka u peanusaius nporpamMm JOsUIbHOCTH B KOMIIAHUU

el e

Jluteparypa:
OcHoBHas
1. HaxkapsxoBa B.M. VYmnpapieHue uenoBeYECKUMH pecypcaMu [DJIEKTPOHHBIA pecypc]
yuebHoe nocobue / B.M. HakapsikoBa. — DnekTpoH. TekcToBble AaHHble. — CapaTtoB: By3oBckoe
obpazoBanme, 2021. — 275 c. — DBC «lprsmart» — 2227-8397. — Pexum pocryna:
http://www.iprsmarthop.ru/50626.html

JlononHuTenbHas
1. TlpeitkoB P.M. VYmopaBneHue yenoBedecKMMH pecypcaMu [DIEeKTpOHHBIN pecypc| : yueOHoe
nocodue / P.M. IlpbITkOB. — DneKTpoH. TEeKCTOBbIe naHHBbIe. — OpeHOypr: OpeHOyprckuit

rocynapctBeHHblil yHuBepcutet, O9bC ACB, 2020. — 196 c. — OBC «lprsmart» 978-5-7410-1194-
2. — Pexxum nocryna: http://www.iprsmarthop.ru/54170.html

Tema 10. PazBuTHe 4es10Be4eCKHUX PeCypCcoOB B OPraHM3ANMHU
KopnopatiBHoe 00yueHue nepcoHana: eiau U 3a1adu
[TpuHIMTBI, METOTBI, POPMBI M BUJBI PA3BUTHS COTPYIHUKOB B OpraHU3aIIMIX
OcHOBHBIE JTambl Mpolecca BHYTpHu(pHUpPMEHHOro oOydeHuss nepcoHana. OueHka
(heKTUBHOCTH MPOrpaMM 00ydeHUs
[TnanupoBaHue u pa3BuTHE NPO(HECCHOHANBHON Kapbephl COTPYAHUKOB
KanpoBslii 1 pykoBOASAIINI pe3epB, €0 Ha3HauUeHHUE, IPUHIIMITBL U OLIEHKa paboThl C HUM
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Jlureparypa:

OcHoBHas

1.  Jlromwmua D.10. YnpasieHue 4elOBEYSCKUMHU pecypcamul [DIeKTPOHHBINA pecype]| : yueOHoe
nocobue / D.10. Jlrommnua, E.I'. Mouceesa, E.O. TuxoHoBa. — DIEKTPOH. TEKCTOBBIE JaHHBIC. —
CaparoB: ByzoBckoe obpazoBanue, 2022. — 235 ¢. — OBC «lprsmart» — 978-5-4487-0158-0. —
Pexxum nocryna: http://www.iprsmarthop.ru/68733.html

JomnonHuTtenbHas
1. IlpeitkoB P.M. VYmpapieHue 4enoBeUYeCKMMHU pecypcaMu [DJIEKTPOHHBIN pecypc]| : ydueOHoe
nocobue / P.M. IlppITkOB. — DIEKTpoH. TeKCTOBbIe aaHHble. — OpenOypr: OpeHOyprckuit

rocynapctBennblii yausepcutet, 96C ACB, 2020. — 196 c¢. — OBC «lprsmart» 978-5-7410-1194-
2. — Pexxum noctyma: http://www.iprsmarthop.ru/54170.html

Juis1 3a04HO0M popMbI 00yUeHH S
Cemunapckue 3anamus
OO011ue peKOMeHJaI|K 110 TOArOTOBKE K CEMUHAPCKUM 3aHSTHUSIM: U3Y4Y€HHUE JIeKLIUH, y4eOHUKOB,

MOHOTpaduii, HHTEPHET-PECYPCOB, MOJTOTOBKA JCCE.

Tema 1. IBosIOLUA M COBpEeMEHHbIEe KOHUENIUM YIIPABJIEHUS YeJIOBEUYeCKUMU pecypcamMmu

1.  DBojrouuMs CUCTEM YIPABIICHHS JIFOJAbMHU B OpTaHU3AIMI: MUPOBOW U OTE€UECTBEHHBIM OTIBIT

2. CoBpeMeHHas KOHIICTIIIUS YIPABICHUS YEIOBCUSCKUMH pPeCcypcaMu: IIeNIH, TPUHITUIIBI,
byHKIIIN

3. Teopwus denoBev4ecKOro KarmuTaia i ee BKJIaJl B pa3BUTHE COBPEMEHHOTO MEHEHKMEHTA
Jluteparypa:

OcHoBHas

1. Jrommua 3.}O. YnpapieHrue 4eloBEYECKUMU pecypcaMu [DNEeKTpOHHBIA pecypc] : yaeOHoe
nocoobue / D.10. Jlrommnua, E.I'. Mouceesa, E.O. TuxoHoBa. — DJIEKTPOH. TEKCTOBBIE TaHHBIC. —
CapatoB: By3oBckoe obpazoBanue, 2022. — 235 ¢. — ObC «lprsmart» — 978-5-4487-0158-0. —
Pexxum noctyna: http://www.iprsmarthop.ru/68733.html

2. HaxapskoBa B.M. VYmpapneHwe dYenoBedYeCKMMH pecypcamH [DIEKTpPOHHBIH pecypc|

yueOHoe nmocobue / B.M. HakapsikoBa. — DneKkTpoH. TekcToBbIe AaHHbIe. — CaparoB: By3oBckoe
obpaszoBanme, 2021. — 275 c. — DBBC «lprsmart» — 2227-8397. — Pexum npoctyma:
http://www.iprsmarthop.ru/50626.html

JlonoyiHUTENbHAS
1. IlpeitkoB P.M. VYmpaBieHue 4eloOBEUYECKMMHU pecypcaMu [DIJIEKTPOHHBIN pecypc]| : ydeOHOoe
nocodue / P.M. IlpbITkOB. — DneKTpoH. TEeKCTOBble naHHbIe. — OpeHOypr: OpeHOyprckuit

rocynapctBeHnblii yausepcurer, ObC ACB, 2020. — 196 c. — DbC «lprsmart» 978-5-7410-1194-
2. — Pexxum nocryna: http://www.iprsmarthop.ru/54170.html

Tema 2. Cucrema ynpapjieHHs YeJ10Be4eCKUMU pecypcaMi B OpraHu3anuu
1.  Cucremubli mogxon kK (pOPMUPOBAHUIO CUCTEMBI YIIPABICHHUS YEJOBEUYECKMMH PECYPCAMU

2. Pomb ¥ MecTo CIOyKObl 1O YNPABJIEHHIO YENOBEYECKUMH DECYpCaMH B MEHEKMEHTE
KOMIaHUU: (PYHKIUH, CTPYKTYypa, Or0/KeT, olleHKa 3(h(HeKTUBHOCTH

3. MeTtoapl YIIpaBJICHUA YCTIOBCUCCKUMHU PECYpCaMH U UX B3aUMOCBA3b.

4, Buemmss cpena ¥ MH(PACTPYKTYpa CHCTEMBI YIPABIEHUS YETOBEYECKUMH PECYpCaMU
OpraHu3aIuu

5. BromkerupoBaHue M OIlEHKa OS(PQPEKTUBHOCTH CHCTEMBI YIPABIEHHS  YETOBEYECKUMH
pecypcamu

Jlureparypa:
OcHoBHas
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1. HaxkapsxoBa B.M. VYmpapieHue 4YeloBEUECKUMH pecypcaMu [DJIEKTPOHHBIA pecypc]
yuebHoe nocooue / B.M. HakapsikoBa. — DneKTpoH. TekcToBbIe AaHHbIe. — CapaTtoB: By3oBckoe
oOpazoBanme, 2021. — 275 c. — OBC «lprsmart» — 2227-8397. — Pexum pocryna:
http://www.iprsmarthop.ru/50626.html

JononHuTenbHas

1. IlpsitkoB P.M. VYmpapieHue yenoBed4eCKMMHU pecypcaMu [DJIEKTPOHHBIM pecypc]| : yueOHoe
nocobue / P.M. IlppITkOB. — DIEKTpoH. TeKCTOBbIe aaHHble. — OpenOypr: OpeHOyprckuit
rocynapctBennblii yausepcutet, 96C ACB, 2020. — 196 c¢. — OBC «lprsmart» 978-5-7410-1194-
2. — Pexxum noctyma: http://www.iprsmarthop.ru/54170.html

Tema 3. KaapoBasi NOJUTHKA U CTPATErus YeJI0Be4eCKUMHU pecypcaMu
CyIIHOCTb KaJpOBOM MOJIUTUKH, €€ 0COOEHHOCTH U OCHOBHBIE HaIIPaBJICHUS
Turbl KagpOBOM MOJIUTHKYU U UX XaPAKTEPUCTHKA
Meroas!l peanu3anny KaJIpoBOU MOJIUTHKH, UX CYLTHOCTb U Pa3HOBUIHOCTH
Mogenu KaapOBbIX CTpaTETuii
CyIIHOCTB U 3a/1a4M CTPATETNYECKOTO MJIAHUPOBAHUS YEJIOBEUECKUX PECYPCOB OpraHHU3aIMH

agrwNpE

Jlureparypa:

OcHoBHas

1. Jromumua 3.1O. YnpapieHrue 4eIoBEYECKUMU pecypcaMu [DIEeKTpOHHBINA pecypc] : yueOHoe
nocobue / D.10. Jlrommnua, E.I'. MouceeBa, E.O. TuxoHoBa. — DJIEKTPOH. TEKCTOBHIE TaHHBIE. —
CaparoB: By3oBckoe oOpazoBanue, 2022. — 235 ¢. — OBC «lprsmart» — 978-5-4487-0158-0. —
Pexxum goctyna: http://www.iprsmarthop.ru/68733.html

JomonauTtenbHas
1. IlpeitkoB P.M. VYmpaBieHue 4enoBeUYeCKMMHU pecypcaMu [DJIEKTPOHHBIM pecypc]| : ydeOHoe
nocobue / P.M. IIpbITkOB. — DIeKTpoH. TEeKCTOBBIe naHHbIe. — OpeHOypr: OpeHOyprckuii

rocyfgapctBeHHbi yauBepcutet, 9bC ACB, 2020. — 196 c¢. — OBC «lprsmart» 978-5-7410-1194-
2. — Pexxum mocryna: http://www.iprsmarthop.ru/54170.html

Tema 4. ®opMuUpoBaHMe YeJT0BEYECKHX PECYPCOB: IJIAHUPOBAHME,
moa00p M HAMM

1. Kagposoe muanupoBaHue: UENH, 3a1a9H, CYIIHOCTb U YPOBHH
2.  IlnanupoBaHue NOTPeOGHOCTH B YEJOBEYECKUX PECYPCax
3. MapkeTunr nepconana. BHenHye 1 BHYTpEHHHE HCTOYHUKHU 0A00pa epcoHana
4.  CoBpeMeHHBIE TEXHOJIOTUH OTOOPA U HaliMa INEPCOHAa
Jlureparypa:
OcHoBHas
1. HaxkapsxoBa B.M. VYmnpapieHue uenoBeYECKUMH pecypcaMu [DIEKTPOHHBIA pecypc]
yuebHoe nocobue / B.M. HakapsikoBa. — DnekTpoH. TekcToBble AaHHble. — CapaTtoB: By3oBckoe
obpazoBanme, 2021. — 275 c. — DBC «lprsmart» — 2227-8397. — Pexum pocryna:
http://www.iprsmarthop.ru/50626.html

JlononmauTensHas
1. IIperitkoB P.M. VYmpaBieHue ueloBEUECKUMH pecypcaMu [DIeKTpoHHBIM pecypc] : ydeOHOe
nocobue / P.M. IlpbITkOB. — DNeKTpoH. TeKcToBble aaHHble. — OpenOypr: OpeHOyprckuii

rocynapctBeHHblil ynuBepcutet, O9bC ACB, 2020. — 196 c. — OBC «lprsmart» 978-5-7410-1194-
2. — Pexxum nocryna: http://www.iprsmarthop.ru/54170.html

Tema 7. Onenka Tpyaa nepcoHana B OpraHu3anuu
1.  JlemoBas olLileHKa COTPYIHHUKOB: CYIIHOCTb, LIEH, (YHKIIUN U HCIOJIb30BAHUE €€ PE3yIbTaTOB
B IIPAKTUYECKOMN AEATEIbHOCTU
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2. [Ipoueaypa u BEIOOP KPUTEPUEB OLIEHKH JCJIOBOM OLICHKU

3. CospemenHble (pOPMBI OIICHKH PE3YJIbTATUBHOCTH TPYyla pAOOTHUKOB B O praHU3aluu

4.  Artrecrauusi COTPYAHHMKOB Kak (opma [elOBOW OIIGHKH, €€ BHJbl U OCHOBHBIC 3TaIlbl
MIPOBEACHUS

Jlureparypa:

OcHoBHas

1. Jlromumna 3.}O. YnpapieHrue 4eIoBEYECKUMU pecypcaMu [DNEeKTpOHHBIA pecypc] : yueOHoe
nocobue / D.10. Jlrommnua, E.I'. Mouceesa, E.O. TuxoHoBa. — DIEKTPOH. TEKCTOBBIC JaHHBIC. —
CaparoB: By3osckoe oOpazoBanue, 2022. — 235 c¢. — OBC «lprsmart» — 978-5-4487-0158-0. —
Pexxum nocryna: http://www.iprsmarthop.ru/68733.html

JomnonHuTenbHas
1. IlpeitkoB P.M. VYmpapieHue yenoBeUeCKMMHU pecypcaMu [DJIEKTpOHHBIM pecypc| : ydeOHoe
nocobue / P.M. IlpbITkOB. — DneKkTpoH. TeKCTOBble naHHble. — OpeHOypr: OpeHOyprckuit

rocynapctBernblii yausepcurer, 96C ACB, 2020. — 196 c¢. — OBC «lprsmart» 978-5-7410-1194-
2. — Pexxum noctyma: http://www.iprsmarthop.ru/54170.html

Tema 8. OnuiaTa u cTUMYJIMPOBaHMe TPY/AA NMEePCOHAJIA

1.  CoBpemeHHBIE TTIOXObI K (GOPMHPOBAHHIO MOTHUBAITMOHHOTO MEXaHNU3Ma B OpraHU3aIluu
2.  3apaboTHas miarta, ee TOCTOSHHAs U TIEpEMEHHAs! COCTABIISIONIIE
3. Bwuasl npemuii. ConnanbHbIA TaKeT
Jluteparypa:
OcHoBHas
1. Jrommua 3.}O. YnpapieHrue 4enoBEeYECKUMU pecypcaMu [DNeKTpOHHBIA pecypc] : yaeOHoe
nocoobue / D.10. Jlrommnua, E.I'. MouceeBa, E.O. TuxoHoBa. — DJIEKTPOH. TEKCTOBHIE TaHHBIC. —
CapatoB: By3oBckoe obpazoBanue, 2022. — 235 ¢. — ObC «lprsmart» — 978-5-4487-0158-0. —
Pexxum noctyna: http://www.iprsmarthop.ru/68733.html
2. HaxapskoBa B.M. VYmpapieHune dYenoBEUECKHMMH pecypcaMH [DJIEKTPOHHBIN pecypc|
yaebHoe nmocobue / B.M. HakapsikoBa. — DnekTpoH. TekcToBbIe AaHHbIe. — CaparoB: By3oBckoe
obpaszoBanme, 2021. — 275 c. — DOBC «lprsmart» — 2227-8397. — Pexum npocryma:
http://www.iprsmarthop.ru/50626.html

JlonoyiHUTENbHAS
1. IlpeitkoB P.M. VYmpaBiieHHe 4elnOBEUYECKMMHU pecypcaMH [DJIEKTpOHHBIN pecypc| : ydeOHOe
nocobue / P.M. IlpbiTkOB. — DIeKTpoH. TeKCTOoBBbIe naHHbIe. — OpeHOypr: OpeHOyprckuii
rocynaapctBeHHbi yausepcutet, 9bC ACB, 2020. — 196 c¢. — ObC «lprsmart» 978-5-7410-1194-
2. — Pexxum mocryna: http://www.iprsmarthop.ru/54170.html

PA3JIEJ 5. OBPA3OBATEJIBHBIE TEXHOJIOT U

B cootBercTBuu ¢ TpeboBanusmu O@I'OC BO B nensx peanusanui KOMIIETEHTHOCTHOTO MOIX0/1a B
y4eOHOM Mpoliecce MTUCHUILIMHBI «YTIpaBlIeHUuEe YeTOBEYECKUMH pecypcammy MpeaycMaTpUBaeTcs
IIUPOKOE MCIOJIb30BaHNE aKTUBHBIX M MHTEPAKTUBHBIX ()OPM IPOBEIACHHS 3aHATUH B COYCTAHUU C
BHEayIUTOpHOI paboToii. OOcyxaeHue mpodiieM, BBIHOCUMBIX Ha CEMUHAPCKHE 3aHSTHUA,
MIPOUCXOJUT HE CTOJBKO B TPAAMIIMOHHOW (opMe KOHTPOJIS TEKYIIMX 3HAHHM, CKOJIBKO B (opme
JMCKYCCUN, COPUEHTUPOBAHHBIX HA TBOPYECKOE OCMBICIEHHE 00YJAIOIIMMUCA HAaNOO0JIee CIOKHBIX
BOMIPOCOB B XO0j€ O0OO0OIIEHUS UMH COBPEMEHHON TMPAKTUKH MHUPOBOTO M POCCHUKUCKOTO
MEHEIDKMEHTA.

HNuTepakTUBHBbIE 00pa3oBaTe/bHbIE TEXHOJIOTHH,
HCIMOJIb3yeMble Ha ayTUTOPHBIX NPAKTHYECKUX 3aHATHAX
Tabnuya 5.1

Ounas ¢popma o0yueHus

Hcnonb3yemblie 00pa3oBaTelbHbIE Yacsl

HanmenoBanue pa3ziesioB\ Tem
TEXHOJIOTHH
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Tema 1. DBosronMs ¥ COBPEMEHHBIE

CeMHHapCKOE 3aHATHE — «KPYIJIBIHA CTO:

KOHLIEIIIUH YIIPaBICHUS oOcyxnenue scce: «HannoHanpHbIe MOJECTH 24
4eJI0BEYECKUMU pecypcamu YIPABJIEHUS YEJI0BEUECKUMHU PECYpCaMm»
Tema 2. Cuctema ynpasieHus
UCIOBCUCCKIMI PECypCaMH B CeMuHapckoe 3aHsATHE YTIpa)KHEHUS 1J1s Iy
Pa3BUTHSI IPAKTUUYECKUX HABBIKOB
OpraHu3aluu
Tema 3. KagpoBas noauTtuka u [IpakTukym:
CTpaTerus 4eJI0BEUECKUMU pecypcaMu | YIpakHEHUS [yl pa3BUTUS IPAKTUUYECKUX 44
HaBBIKOB. Keiic 2
Tema 4. opmupoBanue [IpakTukym:
YeJI0BEYECKUX PECYPCOB: YopakHeHus 11 pa3BUTUS NPAKTUUECKUX 44
IUIAaHUPOBAHUE, T0A0OP U HallM HaBbIKOB. Keiic 5
Tema 5. IlpodeccruonanbHast [IpakTukym:
a/lanTanus HOBBIX COTPY/IHUKOB B YopakHeHus 11 pa3BUTUS MPAKTHUECKUX 44
OpraHu3anuu HaBbIKOB.
Tema 6. Opranusanus Tpyaa [IpakTukym:
nepcoHaia YopakHeHus 11 pa3BUTUS MPAKTHUECKUX 44
HaBbIKOB. Keiic 4
Tema 7. Ouenka Tpyaa nepcoHania B [IpakTukym:
OpraHu3anuu YopakHeHus A1 pa3BUTUS MPAKTHUECKUX 44
HaBbIKOB. Kelic 3
Tewma 8. Omiara u CTUMYIMPOBAHHE [IpakTukym:
TpyZa IepcoHana YopakHeHus A1 pa3BUTUS MPAKTHUECKUX 44
HaBbIKOB. Keiic 6
Tema 9. Ynpapnenue Tpy10BbIMHU [IpakTukym:
OTHOLICHHUSMH B COBPEMEHHOMN YnpakHeHus I pa3sBUTHUS PAKTHYECKUAX Ay
OpraHu3anuu HaBBIKOB.
Keric 1
Tema 10. Pa3zButHe 4enoBeYeCKux [TpakTukym:
PECYPCOB B OpraHu3alnuu YnpakHeHus 1)1 pa3sBUTHUSA PAKTHYECKUAX 2q
HaBBIKOB.
Ketic 7
Tabauya 5.2
3aouynas popma o0OyueHust
Hcnoan3yembie 00pa3zoBaTesibHbIE Yacel
HaumeHnoBanue pa3iejioB\ TeM
TEXHOJIOTHH
Tema 1. DBosronys U COBpEMEHHBIE CeMHHApCKOE 3aHATHE — «KPYIJIBINA CTOJ):
KOHLEIIUH YIIPaBICHUS oOcyxnenue scce: «HaunoHanbHble MOJETH 24
YEJIOBEYECKUMU pecypcamu YIPABJICHUS Y€JI0BEUECKUMHU PECYPCAMU»
Tewma 2. Cucrtema yrnpasieHus
CeMuHapckoe 3aHsATHE YIPa)KHEHUS 1JIs
YeJI0BEYECKUMU pPeCypcamu B 24
pa3BUTHS IPAKTUYECKUX HABBIKOB
OpraHu3aluu
Tema 3. KagpoBas nonuTtuka u [IpakTukym:
CTpaTerysl YeJI0BEUECKUMU pecypcaMu | YIIPa)KHEHHUs Ul pa3BUTUS IPAKTUYECKUX 24
HaBbIKOB. Keiic 2
Tema 4. ®opmupoBanue [IpakTukym:
YEJI0BEYECKUX PECYPCOB: YnpakHeHus 11 pa3BUTUSA NPAKTHUECKUX 24
IUIaHUPOBaHKE, NO100p U HaltM HaBbIKOB. Keiic 5
Tema 7. Onenka Tpyaa nepcoHaia B [IpakTukym:
OpraHu3anuu YopakHeHus A1 pa3BUTUSA NPAKTHUECKUX 1y

HaBBIKOB. Ketic 3
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Tema 8. Omiata u cTUMYJIMpPOBAaHKE [IpakTukym:
TpyZa mepcoHana YnpaxHeHus A5 pa3BUTHUS IPAKTHUIECKUX 14
HaBbIKOB. Keiic 6

IIpakTukyMm
Keiic 1. CoxpaineHnue nepconajia Ha 3aBojie
Ha 3aBonme «MeTpoHOM» MPOU30NUIO COKpaiieHue ¢oHma 3apaboTHOW IiaThl. PykoBoauTento
IJIAHOBO-3KOHOMHUYECKOI0 OTJIENA MPEATI0KEHO COKPATUTh OJHOTO U3 PAOOTHUKOB.
XapakTepuCTUKA IEHCTBYIOIINX JIMLI;
1. Muponosa Bepa BrnagumuposHa, 34 rosa, BellTycKHHIIA MOCKOBCKOTO HHCTUTYTa HAPOJIHOTO
xo3siictBa umenn [1nexanosa. Ctaxx paboTel Ha pupme 8 JeT:
a) pa3Be/ieHa, UMEET Ha WKIUBEHUU JIBOUX JIETEH;
0) paboTaeT MeIJICHHO, UHOT/Ia OTa3/IbIBAET;
B) JIaJIUT CO BCEMHU, MOJBEPIKEHA MepenaiaM HaCTPOCHMUS;
I') YECTHBIH, MOPSIOUHBIN YEI0BEK, X0Tea Obl COXPAaHUTD MPEKHIO T0KHOCTb.
2. KonrecuukoB Banepuit ®enoposuy, 27 net, okoHUMI MOCKOBCKHIT KOMMEPUYECKUIN TEXHUKYM,
YUUTCS HA BeUepHEM OTaesieHnu ['ocynapcTBeHHOM akaneMun yrpasieHus. Crax paboThl Ha
MPENNPUITHH 2 TOA:
a) Ha WKIMBCHUU MIMEET MaTh;
0) xoporuii pabOTHUK, HO HHOT/IAa OTIa3/IbIBACT;
B) JIaJIUT C KOJUIETaMU, MIPUSATEH B OOIIIEHUH, BCETJ]a TOTOB TOMOYb;
r) XoTeN Obl MOJYYUTh JIYYIIYIO JI0JKHOCTh MOCe OKOHYAHUS BY3a.
3. ®uanmonosB ['eopruit Hukonaesuu, 45 ner, 00pa3oBaHue BbICIIee TEXHUYECKOE, CTaK PaObOTHI
Ha MPEANPUITHH 5 JeT:
a) Ha WKIMBEHUU BOCEMHAIIATUIIETHUH CBbIH, 00yJaronuiics;,
0) cocTOsTHUE 3/I0POBBS OTIUIHOE;
B) XOPOIIHI paOOTHHUK, HUKOT/1a HE OTIa3/IbIBACT;
') HE OYEHb JIATUT C KOJUIETaMHU;
1) XOTeJ ObI 3aHUMAaTh 00JIee BHICOKYIO JTOJIKHOCTD.
4. KonocoBa Enena MuxaitnoBHa, 51 roz, o0pa3oBaHue cpeiHee CreluaibHOE, CTaK padoThl Ha
npeanpusaTauu 17 ner:
a) WKJIUBEHIIEB HET, B3POCIIbIE JIETH;
0) cocTosiHuE 37J0POBbS YAOBIETBOPUTENbHOE, HHOTAa OrosuteTeHUT (OP3, rpumi), HO 3TO cepbe3HO
HE OTpa)kaeTcs Ha paboTe;
B) XOpOUINil pabOTHUK, HO HEJOCTATOYHO UHUIMATHUBHA;
I') KOJUIETH OTHOCATCS K HEH XOPOUIO, MPUATHA B OOILIEHUH;
1) xoTesna Obl COXPaHUTh MPEKHIOK JOHKHOCTD.
IIpumeuanue. Bce BollenepevrcaeHHbIe PAOOTHUKH 3aHUMAIOT OJJMHAKOBYIO JTOJIKHOCTD —
HKOHOMHCT.
Keiic 2
B xomnanun «Anuanc Ko» yBonuinn HauanpHUKa OTAena. Jleno B TOM, YTO €ro mojapasjeicHue He
JEMOHCTPUPOBAIO HEOOXOMUMBIX s pupMmbl mokazateneid. [losTomy mo noruke Bemied Takas
oTcTaBKa OblIa 3aKOHOMepHOU. OJTHaKO, KaK 0Ka3aJoCh MOTOM, HE BCE TaK MPOCTO.
C yBOJBHEHHEM CBOErO PYKOBOJMUTENS OBUIM HE COIJIACHBI COTPYAHUKU TOTO 3JIOHOJIYYHOTO
oraena. A TPUYMHONW TMOJOOHBIX BO3pAKEHUH paOOTHUKOB CTald... HEPEIIUTENbHOCTh MU
0€3bIHMIIMATUBHOCTh TOpe-HavalbHUKA. brarojaps 3TUM KauecTBa HKC-pYKOBOJAUTEINS MEpPCOHAI
oraena paboTanm Kak XoTeld, OcoOeHHO He meperpyxpaaics. B oOmeM, Bce mpekpacHO
COCYIIECTBOBAJIN JI0 MOMEHTA OTCTaBKH.
Bo3MoxxHO, paOOTHHKHM CMUPWIHCH OBl C YXOJOM TMpEexXHEro Oocca, ecnu Obl HE HOBBIN
peluTeNbHbI U aMOUIIMO3HBIH pyKOBOAUTENb. ETro »KecTkas MO3MLHUs 10 BONPOCY OpPraHU3aIlH
palboThl B OTAENE CHpOBOLMpOBana OyHT cpelu mnepcoHana. Bce ObLTM KaTeropuyecku HpOTHUB
HOBBIX MOPsAKOB. COTPYIHHMKHM COOpajii KOMIIpOMAaT Ha HOBOTO PYKOBOJHUTENS U OOpaTHIIUCH K
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BBITIIECTOSIIIIEMY Ooccy. «Pymopom» HapoIHOTO HEAOBOJLCTBA CTajla OJHA PEIIUTENIbHAS JaMa,
KOTOpast MPOJIBUTaJIa CBOIO KOJUIETY B KaUeCTBE HaYaJIbHUKA, a ce0s — Kak ee 3ama.
Ymo denams 8 OAHHOU CUMYaAyUU OUPEKMOPY KOMNAHUU U MeHeddHcePY NO NePCoHAy?
Kaxk paspewums kongaukm naunyuuum cnocooom?
Keiic 3

[penmpusitie «CTpoUTENb» MPUHAUICKUT (PUINICCKUM JIUIAM, KOTOPBIE pabOTaloT 37IECh IKe.
[Tonoxenne (UPMBI HA PHIHKE YCTOWYMBOE, W BIAACIBIBI PETYISPHO TOIYYAOT MPHINYHBIC
JTUBUJICH/IBI HA BJIOKCHHBIM UMW KanuTtajl. [ naBHBIN OyXrairep 3TOW OpraHu3alii, HaHSITHIA 1O
KOHTPAKTY, HE SBJIICTCS COOCTBEHHHKOM, 32 CBOIO pabOTy mojydaeT 0a30BbIid OKJIAJ M IMPEMHUIO TI0
WUTOTaM roja.
B pesynabrare ycnemHoW AeATENbHOCTH IJIABHOTO Oyxranrtepa, Onarojgaps €ro 3HaHHIO
HOPMATHUBOB,  WHCTPYKIUH, YMCHHIO «IPOJUPATHCS» Yepe3  OCOOCHHOCTH POCCHICKOTO
HaJIOTOBOTO 3aKOHO/IaTEIhCTBA (PrpMa MOoTydaeT HEMaTYIO TOTOTHUTENbHYIO NMPUObLIL. [IpeTen3nii
Y KOHTPOJIUPYIOITUX OPTaHOB M HHCIIEKIIUN HET.
J171s1 BBITIOTHEHHST BO3JIOKEHHBIX Ha HET0 00S3aHHOCTEH IIaBHOMY OyXrajaTepy MPUXOJUTCS MHOTO
paboTaTh CBEpX YCTaHOBJIEHHOIO IO JOroBopy pabouero BpemeHu. [loaTromy emy crano kazaThcs,
YTO €ro 3aTparhl CWJI, BPEMEHH HE COOTBETCTBYIOT pa3Mepy MOTydaeMoW 3apaOOTHOM IUIATHI.
['maBHBIM OyxranTep pemuia MNOTPeOOBaTh W3MEHEHHS OIUIATHI CBOErO TpyJda W MOJydeHUs
OTIPENICTICHHOTO MPOIIEHTa OT MPUOBUTH B BUE MPEMUH.
VY BrnanensiieB pupmMbl «CTPOUTENb) Apyras TOYKa 3pEHUS: OHU BBITIOJHSIOT YCJIOBHUS KOHTPAKTa U
MOBHINIATH OKJIAJ TJIABHOMY OyXraiaTtepy He cobuparorcs. [[nsi reHepanbHOTO JAUpPEKTOpa (UPMBI
«CTpoutenp» XapaKTepHBIM CTUJIEM TIOBEJACHHS SBIISIETCS CONMEPHUYECTBO, KOTOPOE MPEAroiaracT
HacTpoil Ha moOexny, OTCTauMBaHHE COOCTBEHHBIX HHTEPECOB, HE OCOOEHHO 3aJyMBIBasCh O
MOCJIEICTBUSX.
B pe3ynbraTe BO3HUK KOH(DIHKT.
Kaxue oeticmsus cniedyem npeonpunamos Kaxicoou u3 cmopoH 0isi npedomepaujeHus He2amusHoeo
pazeumusi KOHQIUKMHOU cumyayuu?

Keiic 4. Tpynosoii criop
Ha coBemanun y tiiaBHOro mmxkeHepa ¢upmbl aupekrop ¢unuana «APCy» nonoxun BapwaHT
pelIeHns, KOTOPbIH MpeaBapuTeabHO o0cyxaancs B ¢guiuuane. HauanbHUK TEXHMYECKOrO OTIelNa
¢bunnana «APCy» npeanoxunn qpyroe TEXHUYECKOE pellieHne, KOTOPOe TIaBHBIN MHKEHEp (UpPMBbI
Hamien Oosiee ynmaunbiM. I[locne coBemanusi gupektop ¢uinana caenail 3aMedaHHe HAvyalbHUKY
TEXHUYECKOTO OTJIeNa 3a TO, YTO TOT BBICTYIUJI IPOTUB €r0 PEICHHUs, U 3aiBUI, YTO Yy HUX JIOJDKHA
ObITh 00IIas TOuka 3peHusl. B OTBeT Ha 3TO HavalbHUK OTJeNia OOBMHWI JAUpEKTOpa ¢uiuana B
OropokpaTusMe, GopManu3Me, MoAaBICHUN HHUIIMATUBEL. Pa3roBop 1en Ha NOBBIIICHHBIX TOHAX.
[Tocne 3TOr0 MHUMJEHTA OTHOILICHUSI MEX]y HauaJbHUKOM OTJIeNa U JTUPEKTOpOM ¢uiinaia pe3ko
obocTpunuch. B pe3ynbrare HayalbHUK TEXHHYECKOTO OTJeNia YBOJHICA MO COOCTBEHHOMY
KEJIAHUIO.

Keiic 5

B xoMmMmmaHuuM OTKphITa BaKaHCHS HadaJlbHUKA IOPUIMYECKOro oOTaena. B otmene paboraer 5
yenoBeK. OMH U3 IOPUCTOB — OYEHb OIBITHBIN, KBAIM(DUIIMPOBAHHBIN COTPYIHUK, pabOTaeT TYT
y)K€ JIBa roja, BECbMa MOTHUBHUPOBAaH M CTPEMMTCS 3aHATHh BakaHTHOE MecTo. DopmanbHO €ro
KaHJIUAAaTypa COOTBETCTBYET MPOMUIIIO JODKHOCTH HadalbHUKA IOPUIMYECKOro oTnena. To ecTh
MOAXOJUT Bce (BKJIIOYAsl JTMYHBIE KaueCTBa), KpPOME OJIHOTO: B €ro npodeccruoHanbHoi Onorpadun
HET TMyHKTa «OMBIT PYKOBOAAIIEH JHesTenbHOCTH Oonee | roma». Eme ogHO BakHoe
00CTOSITENECTBO: TEHEPATbHBIN AUPEKTOP KOMIIAHUM HE MPUBETCTBYET MEPEBOJ] CIEIMATUCTOB Ha
PYKOBOJSIINE TODKHOCTU U IPEANIOYUTAET UCKATh JIIOAEH «Ha CTOPOHE».

PykoBoauTens oTaena nepcoHana MOHUMAET, YTO MPUXOJ] «BapAra», CKOpee BCEro, IEMOTUBUPYET
JTAHHOTO PabOTHHKA.

Kaxue sapuanmul Oeticmeuil npednodcume meneddcepy no nepcouany? Ilomepsmov omauyHoeo
COMPYOHUKA HCATIKO.
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Keiic 6. CounanabHblii naker B ¢pupme
«JIr060-noporo & Ko» — xommnanus uucieHHocThio 100 dyermoBek Ha craguu OypHOTO pocrta.
HenaBHO OTKpbUIa CBOE NPOM3BOJCTBO, COBIT BKIIIOYAET OINTOBBIM OTHEN W pO3HUIY (IBa
COOCTBEHHBIX Mara3smuHa).
HenoBonbCTBO TOCEMIAEMOCThIO KJIMHUKK BbI3Bal0 'y Hukonas CxonHska, TE€HEpaIbHOTO
aupekTopa kKommanuu  «JIro6o-goporo & Koy, KeJaHHe TPOBECTH HWHBEHTAPHU3AIHIO
KOPIIOPAaTUBHOTO COIIIAKETa, aBTOPCTBO KOTOPOTO OH MPHITHCHIBAJ TIIaBHBIM 00pa3oM cebe, jKepTBe
KHUT ¥ CEMUHApOB TI0 TeME HeMaTepruallbHOW MoTUBauyi. OH MoJiarai 3To 00s3aTebHBIM, TIOTOMY
9TO, TI0 PE3yJAbTaTaM UCCIIEAOBaHUM, 72% POCCUSH CUUTAIOT HATMYHUE COIAKEeTa BAYKHBIM ILTIOCOM
IIpHU TPYAOYCTPOMCTBE U JiuIb 21% He 00paliaoT Ha HEro BHUMAaHHMUSL.
W3navaneHo uaes CxXomHSKa COCTOSUIA B TOM, YTOOBI Pa3/IeNIUTh COINIAKET HAa YETHIPE YacTH.
Hcxomunm oH W3 OCHOBHBIX YEIIOBEUECKUX MOTpeOHOCTeW. [lepBbIii OMOK OasmpoBajics Ha «xiede
HACYIIHOM». B KOMIIaHMY BBEHM KOMITEHCAIHIO 33 TIUTAaHKE: 2,2 ThIC. py0. €XKEMECSIHO MTPH TUTAaHUN
B Kade OM3Hec-IIeHTpa, T1ie pacnoaraics oduc (hupma oriaurBaiga o0eabl ONTOM 1Mo Oe3Hay). Y
PAIOBBIX PaOOTHUKOB 3Ta JILIOTA TOJIB30BalIaCh OOJBIION MOMYIIPHOCTHIO. Ciy)Obl MapKETHHTa,
MPOJAX M BCE TOM-MEHEIDKEPHI TOIydalld KOMITEHCAITUIO PacXoJIOB Ha MOOWJIBHYIO CBs3b. Bropoi
0JI0K OBUI CBsI3aH € 3a00TOM O 37I0POBBE U TPYIAOCIOCOOHOCTH pabOTHUKOB. [IoMUMO GOTPHUYHBIX U
JTOOpPOBOJIFHOTO MEHMIIMHCKOTO CTPAaXOBaHWS JUISI CEMBbH TIEPCOHAN TPOXOAWI  €KETOIHBIN
MEIOCMOTP M MOJIy4aJl CKUJKHA HA YCIYrd B TOW K€ YaCTHOM KIMHUKE. /[ *Kenaromux KOMITaHUS
Obla roToBa orutaunBath 50% romoBoro aboHemMeHTa GUTHEC-TIEHTpa. TpeTuil OJI0K YIOBIETBOPSII
noTpeOHOCTh JIoJie B «3penumax». Kommanus «JI1060-/loporo & Ko» naBama BO3MOXKHOCTH
pruoOpPECTH TYPITYTEBKY B OECIPOIICHTHYIO PAaCCPOUKy, a JIydllIHe COTPYTHHKH TI0 WUTOTaM Toja
HarpaxJaJIMch OTUIAYeHHBIM 3arpaHUYHBIM IyTenecTBueM. HakoHerr, 4eTBepTas JIbroTa co3/1aBajiach
IUTSL MOJIOJISKM W ObUTa NPH3BAaHA IMOBBICHTH POXIAEMOCTH: 32 KaXJIOTO MIIAJCHIA COTPYIHHKY
BBITUTAYMBAIIH ITpeMuto B pazmepe 80 ToIc. pyo.
CXOOHSK CcuMTaj, 4YTO TOJYYMBIIMICS COIMAKeT YYUTHIBAJI HMHTEPEChl BCEX KaTeropuit
COTPYJHHUKOB, U Ha3bIBaJ JAETUIIE «ITUKAapHbIM». [IoBbIIeHNEe KBAM(UKAIIMN OH LIAPCKUM KECTOM
B TAKeT HE BKJIIOYMJI, CUMTasg OIUIaTy OOy4YeHHs] HENPEMEHHBIM KOMIIOHEHTOM paboThl C
nepcoHaioM, a He OonycoM. Ha nene pe3ynbTaTsl BIOKEHUHN B COLIAKET OBbLIM HE TaK payKHBbI,
Kak mpenmnosiaranock. Ciayxaiiyue KoMIaHuu 0oJies, K CHacThIO, PENIKO, M03TOMY 00eCcTIeYeHHOCTh
MeZ00CIy)KMBaHUEM He Tpelia uX cepila. 3aTo Npu ciaydae KakJblii ObUI paja Mmopyrath BHICOKHE
LEHbl B KIMHUKE WM BOCIOJIB30BaThCS yciayramMu OecruiaTHOM meaunusbl. KommeHncanuio 3a
COTOBYIO CBSI3b U OM3HEC-JIAaHYM CO BPEMEHEM JIIOJIU CTalld BOCIPUHUMATh KaK HEYTO caMmo cOOOi
pasymeroleecs, T0 €cThb «3aKpaluch» — eMKo (opmynupoBan Hukonail. Ocobo Oecrokouso ero
TO, YTO COLMAKET HEe UTpasl CBOEH IJIaBHOU POJM — ylepKUBaTh HauOoJiee LIEHHBIX COTPYAHUKOB B
KOMITaHUU. 3aTO «3apIulaTHble OYHTBI», KaK MPBIIIM, BOZHUKAIU TO TYT, TO TaM. «Mexay Tem,
paccyxaan CxonHsK, eciau yopaTh COIIakeT BOBce, HauHEeTCsl BoccTanue. [Ipunaercs natb uM uto-
TO B3amMeH. CaMbIM IIPOCTBIM pelIeHHeM ObLIO B3SITh BCE U MOJCIUTH — B CMBICIIE PACIPEICIUTh
©KEroJHble 3aTpaTbl Ha COLIAKeT MEXIy COTHEl paOOTHUKOB B JICHEKHOM JKBHBAJICHTE,
BEpOSITHO, B BUJE HEKON TpUHAALATOW 3apruiatel. VI OCTaBUTH TOJILKO camoe HeoOXoAuMoe, K
npuMepy oruiaty MoOuiabHHKOB. Ho 3T0 He pemnano 60ibHON IMpoOiIeMbl: Kak yaepkarbh B Gpupme
0c000 HYKHBIX JIMII— MPOJABIOB, pabouux U pykoBoauTened. Hamo ObLIO BBIKPYTUTHCS Tak,
YTOOBI U HE HACOPUTH JCHbIaMH, U HE OOUETh CAaMOIIOOUBBIX KOJLIET.
BeposTHO, OH BO3J1araj Ha COLIaKeT HEeONpaBJAaHHO OOJIbIINE HaIeXK Ibl?
— Tak, MOXeT, JTydIille UM BCe IeHbraMH OT/AaBaTh? — 3acoMHeBalCs CXOTHSK.
Kax Hukonato Cxo0HAKY MOOEpHU3UPOBAMb COYNAKem 8 KOMNAHUU?

Keiic 7
HeGounbmas ceTh, cocTosimas U3 TpeX Mara3uHOB MOJIHOM OJIeX/Ibl. B Kaxk/10M U3 HUX TPYAATCS /IBE
cMeHbl 1o 2 mpojaBna. PaGouunit genp — ¢ 10.00 mo 22.00 ToproBble TOYKH PpaCIOJIOXKEHBI B
TUIIEpMapKeTax Ha OKpanHax KpynHoro ropoja. Cpok cylecTBOBaHUs Ha peIHKE — 3 roja.
[IpogaBubl — B OCHOBHOM OOYYAIOIIMHUCAKM BY30B, KOTOpbIE YdaTCsl Ha 3a0YHOM U BEYEpPHEM
oraenenusx. [IponaBupl nosyyaroT 6a30Byto 3apruiary (oknaa 150 momn. mmoc npemuansabie 100
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JI0JIJ1.), HE 3aBUCSIIYI0 OT Pe3yJIbTaTOB UX paboThl. OTHENBHO /ISl KQKJIOr0 MarasuHa 3aJaeTcs
MUHHMAQJIBHBIN TUTaH mpoiax. [Ipu yclIoBHM €ro BBINOJHEHHS MPUOABISIETCS JOMOJHUTEIbHAS
cymma — 4% OT BBIPYYKH CBEpX IUIaHa, KOTOpas paclpeessieTcsl Ha BCeX COTPYIHUKOB TOPrOBOM
TOYKH.

AHanM3 CyIIECTBYIOUICH CUCTEMbl CTHMYJIMPOBAHHS TPOJABIIOB TOPrOBOW CETH BBISBUII
CIIEYIOIIHE TTPOOIIEMBI:

o Hwuskuit ypoBeHb MOTUBHPOBAHHOCTH MIPOJIABIIOB: B PE3YJIbTATE BHICOKAS TEKY4eCThb KaJpOB,
«IeHWBas» paboTa C KIMCHTAMH, HEPEIKUE CIy4au BOPOBCTBA, HECOOJIOJCHUE CTAaHIAPTOB
KadgecTBa OOCITY)KUBaHUS H T. II.

o CraHgapThl 00CITY)KMBaHUsI KIMEHTOB M JIPYTUE JTOKYMEHTBI U3JI0KEHBI B HEYJOOHOH (opme,
a HEKOTOPbIE PETIIAMEHTBI PaOOThI MTPOIABIIOB BOOOIIE OTCYTCTBYIOT.

o JIMPEKTOp OTHOCHUTCS K HEMAaTepUATbHOMY CTUMYJIMPOBAHUIO CKENITHYECKH. [ 0TOB MOBBIIIATH
3apIuiaTy TOJIbKO TeM, KTO OTIMYHO paboTaer.

o B opraHuzanmuu aKTHBHO paCIpOCTPAHSIOTCS CIyXH UM CIUICTHH, 4YacTO BO3HHKAET
HEOOOCHOBaHHAs  MaHWKa CPeAM MepcoHala W, KakK CJCICTBHE, HEPBO3HAas OOCTaHOBKAa B
KOJUICKTHUBE.

Kak yeenuuumos momusayuio compyoHuxos, CywecmseHHO He NO8blulds YPOBEHb 3ampam Hd
nepconan?

PA3EJ 6. YYEBHO-METOJAUYECKOE OBECIIEYEHUE
CAMOCTOSTEJbHOW PABOTBI OBYYAIOUIAXCSA MO JUCIHUATIIIVHE

Hapfuly C YTCHUEM J'IeKIIPIfI U TIPOBCACHUEM CEMUHAPCKUX 3aHSTHI HEOTHEMIIEMBIM DJIEMEHTOM
yueOHOTO TIpolecca SIBISCTCS camocmosimenvHas paboma. llpu caMOCTOSTENBHON paboTe
JOCTUTAeTCsl KOHKPETHOE YCBOGHHE Y4YeOHOTO MaTepualia, pa3BUBAIOTCS TEOPETUYECKHE
CIOCOOHOCTH, CTOJIb BaXKHBIC ISl YCIEHNIHOW TOArOTOBKH M 3allUTHl BBITYCKHOW pabOTHI
oOyuvarorerocst.  DopMbl  CaMOCTOSITEIBHOW ~ pabOThI  MOTYT  OBITh  Pa3HOOOPA3HBIMH.
CamocrosiTenpHass paboTa OOyYaroONIUXCsl BKJIIOYAET B ce0s: M3ydeHHe 3aKkoHOB Poccuiickoit
@enepanyn; OLEHKY, OOCYXJEHHE U pEICH3UpPOBAHHE IyOIMKYeMBIX CTaTei; OTBETHl Ha
KOHTPOJIbHBIE BOMPOCHI; pEIIEHHE 3aJad; CaMOTEeCTHpPOBAHWE. BBITIOJHEHHE BCEX BHIOB
CaMOCTOSITEIIEHOW Pa0OTHI YBA3BIBACTCS C U3YYCHHEM KOHKPETHBIX TEM.

Tabauya 6.1
CamocrosiTesibHAs padoTa
HaumeHoBaHue Bonpocel, BBIHOCUMBIE
pa3iesoB, TeM HA CAaMOCTOSITeIbHOE H3YUYeHHe

Tema 1. DBoaronus u

COBpEMEHHbIE B uem cocrour cneulf(bnxa yIIpaBJICHHSI YEIOBEUECKUMHU PecypcaMu B

B —— COBPEMEHHBIX POCCHUIICKUX OpraHU3alusix?

yrpaBeHus [lepeuncnure 0COOEHHOCTH YIPaBIIEHUS YEIOBEYECKUMU pecypcamMu B
MaJbIX MPEANPUATHSIX.

YeII0BEYECKUMU
B uem cocrourt crienuduka yrnpaBieHUs YeI0OBEYECKUMU pecypcamu?

pecypcamu

Tema 2. Cuctema [lepeuncnure cyObeKThl HHPPACTPYKTYPHI KAIPOBOU CITYKOBI

yIpaBJICHUS IPEIIPUSITHSL.

YeJI0BEUYECKUMU Kakue gaxTopsl BHyTpeHHEH cpeibl OpraHU3aIlii 0Ka3bIBAIOT BIUSIHHUE

pecypcaMu B Ha yIpaBJIEHUE YEJIOBEUECKUMU pECypcaMu KOMITaHUU?

OpraHu3alun [Tepeuncnure 0COOEHHOCTH CHCTEMBI YIIPABIEHUS Y€TIOBEUECKUMHU
pecypcaMu B KPYIHBIX MPEANPUITHSIX.
Kakwue oxuganusi coOCTBEHHUKOB (PUPMBI OT CO3AaHUS KaJIpOBOM
CITYKOBI?
Kakwue ponu u ¢GyHKIIMH BBITIONHSAIOT COBPEMEHHBIE KaIPOBBIE CITYKObI?
[To kakuM mokasaTesisiM U KpUTEPUSIM OLIEHUBAETCS I€ATENbHOCTh
KaJIpOBOH CITY>KOBI?

Tema 3. Kaapoas Ecnu Ob1 BbI ObUTH Ha3HAYEHBI TUPEKTOPOM 10 MIEPCOHATY,

22



HaunumenoBanue
pa3jaesioB, TeM

BOl'[pOCBI, BbIHOCHUMBIC
Ha CAMOCTOATEJIbHOC H3YUYCHUEC

IIOJIMTHUKA U

chopMyIHpyHTe Ballly MIEPBBIC yIIPaBIICHYCCKUE NeHCTBHS (TI0

cTparerus 3HAYUMOCTH).
4eJI0BEYECKUMU Kakue npeumyiecTa 1aeT opraHu3aly Haluuue B HEW cTpaTeruu
pecypcamu- YIPaBJICHUS YEJI0BEUECKUMHU pecypcaMu?
C KakMMH KaJpoBBIMU ITPOOJIEMaMHU CTAJIKUBAIOTCSl POCCUIICKUE
OpraHu3anuu (B NOpsIKe 3HaYMMOCTH)?
Tema 4. B ueMm 3akirouaeTcs CyTb MapKETUHIOBOM KOHIIETIIIVY YIIPABJICHUS
dopmupoBaHue YeJIOBEYECKUMU pecypcamu?
YeJI0BEYECKUX Kakue Bam 13BeCTHBI METO/IbI IIJITAHUPOBAHUS YUCIEHHOCTH IIEpCOHAIA.
pecypcoB: PackpoiiTe npouiecc miaHupoBaHUs MOTPEOHOCTEN B TPYJOBBIX
IJIaHUPOBAHUE, pecypcax.

moa00p U HalimM

Urto Takoe KaJpoBbIN ayauT, €ro 1Heau U GopMbl?

Kakue coBpemeHHbIe IOIX0/IbI K HAOOPY IIEpCOHAIa BaM U3BECTHBI?
CdopmynupyiiTe OCHOBHBIE dTaIbl HA0OPa MepcoHaa.

Kaxkue ommbOku gomyckaroTcst mpu no0ope nepconana’?

Kaxumu xpurepusimu ciiefyeT pyKoBOACTBOBAThHCS MpHU MO100pe
nepcoxnana?

Kaxue coBpeMenHbie (hopMBbI TTPOBEICHUS COOECEIOBAHUI TTPU HaliMe
BaM H3BECTHBI?

Kaxwue, mo Bamemy MHeHUIO, (OpMBI 0TOOpA TIEpCOHAIA HanboIee

3¢ (deKTUBHBI U TOYEMY?

Tewma 5.
[TpodeccrnonanpHas
aJlanTanus HOBBIX
COTPYIIHUKOB B
OpraHu3aIuu

Uto Takoe «amanrtamus pabOTHUKa» ?

KakoBbI BUIbI TpYZIOBOM afantanuu’?

Packpoiite ocHOBHBIE METOIbI PO (HECCHOHATBLHOM, COIMATBLHON U
ICUXOJOTMYECKON amanTaluy?

B yem oTiimune nepBUYHON OT BTOPUYHOM afanTainuu?

Tema 6. Opranuzanus
Tpy/Zla IepcoHasa

[lepeuncnute OCHOBHBIE 3JIEMEHTHI I0PKHOCTHON HMHCTPYKIIMH
COTpYJIHHKA.

JlaiiTe coBpeMeHHOE OIpe/ielIeHe KOMIIETEHIIUH U YTO TaKOe «MOJIEIh
KOMIIETCHIIAI» ?

B dem cnienmduka ruokoro pabouero BpeMeHu?

Kakue coBpemeHHbIE IEPCOHAI-TEXHOJIOTUN IO ONTUMHU3ALUU
YHCJIEHHOCTH MePCOHANIAa B OpraHU3alli BaM U3BECTHBI?

Tema 7. Onenka
TpyZa IepcoHana B

KaxoBsl EJIM IIPOBCACHUA OLICHKU nepCOHana?
Kaxnmm IIpUHIHUIIAMHU PYKOBOACTBYIOTCS IIPU OLICHKC HepCOHaJ'Ia?

OpraHu3aIuu Kakue ommbky BOSHUKAIOT P OLIEHKE MepcoHana?
Tema 8. Onnata u Kakue ommOky BOSHUKAIOT B MPAKTUKE MPEMUPOBaHUs NepcoHana’?
CTUMYJIUPOBAHUE Kakue npuynHbl AeMOTHBAIIUN COTPYIHUKOB BaM M3BECTHBI, KaK €€

TpyHda IIepcoHalia

YCTPaHUTH?

Cdhopmynupyiite 10CTOMHCTBA METOAA «KadeTepusn».

Kakue Teopuy MOTHBAIIMM COCTABJIIOT OCHOBY KOMIIEHCAILIMOHHOM
HOJINTUKHA KOMIIAHUU?

Kakue koMneHcanoHHbIE OJIUTUKY BaM U3BECTHBI?

KakoBa cnienn¢uka popMHUpoBaHUs KOMIIEHCAIIUOHHOTO JI0X01a
pPabOTHUKOB KJIFOUEBBIX, OOCITYKUBAIOIIMX M BCIIOMOTaTEIbHBIX
noApa3aesieHut?

KakuMu npuHIMIaMu cieayer pyKoBOJACTBOBAThCS MPH (HOPMUPOBAHUU
KOMIIEHCAIlMOHHOM MOJIUTHKU?

Tema 9. Ynpasnenue
TPYAOBBIMU
OTHOILICHUSIMU B

Ecnu paGoTHUK HE XOUYET BBIMOIHATH PabOTy — MOYEMY U BaIllH
ENCTBUSL.
Kakue ocHOBHBIE 3Tanbl HaKa3aHUs COTPYAHUKA?
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HaumeHnoBanue Bonpocsl, BBIHOCMMbIE

pa3jenos, TeM HA CAMOCTOSITeJIbHOE H3YUeHHe
COBPEMEHHOM Ha3oBuTe BO3MOXKHBIE aJIbTEPHATHBbI COKPAILEHHUIO EpCOHaIa?
OpraHu3alum Ilepeuncnure OCHOBHBIE 3TAIBI COKPALICHUS NTepcoHana’?

Kakune ommbku 10MmycKaoT Ipy YBOJIbHEHUH NepcoHana?

Tema 10. Pa3Butue Kakwue atanel kapbepbl IPOXOIUT pAOOTHUK B TEUEHHUE CBOEH KU3HU?
YeJIOBEUECKIX KakoBbI ienu miaHupoBaHus Kapbepbl COTPYAHUKA B OpraHU3aIH?
pecypcosB B Kakune ommOKy BOZHUKAIOT B OpraHU3aliy 00ydeHus repcoHana’?
OpraHu3aIiu KakoBbI 0CHOBHBIE IPUHITHIIBI OIICHKH Y((PEKTUBHOCTH 00y4deHus ?

6.1TembI dcce’
1. YmopaBieHue 4YelOBEUECKMMH pECypcaMy KaK HWHTErpajbHBIl KOMIIOHEHT OOIero mpolecca
yIpaBiIeHUS.
CrpaTterndeckoe ynpaBieHHE YETOBEUYECCKUMH PECYPCAMH.
MoTuBanust 1 OTBETCTBEHHOCTh KaK COCTABJISIONINE YIIPABICHUS IEPCOHATIOM.
[1nannpoBaHNe YEIOBEYECKHX PECYPCOB.
Pa3Butune nepconana.
Habop u cenexus nepconana.
3aHATOCTh MEPCOHANA.
OreHka mepcoHasna M aTTecTalus Kak HHCTPYMEHT Pa3BUTHS TTepCoHaIA.
9. IlpodeccnonanpHas MOArOTOBKA NepcoHana. OOy4eHne U KOy4HHT.
10. YmpaBieHnue kapbepoil B TOCYIapCTBEHHBIX/MYHUIIUTATBHBIX YUPEKICHUSX.
11. Vopasnenue kappepoid B KOMMEPUYECKHX YUPEKICHUAX.
12. MoTuBaius 1 BO3Harpakaaroliee yIpaBiIeHUE U UX BIMSHUE HA OTHOIIICHHS B OpraHU3aIlNH.
13. Yuactue nepcoHasna B ylnpaBJiI€HUH.
14. KomMmMyHUKaMu B OpraHu3aiiu.
15. KoH(]UKTHI B yIpaBJIeHUYECKOU IEATETLHOCTH.
16. YnpasneHue KOH(IUKTAMH.
17. Ponb KOH(MIUKTOB B COIMATBLHO-3KOHOMHYECKOM PAa3BUTHH OpTaHU3AIIHH.
18. YmnpaBneHue nepcoHasIoM B arpecCUBHOM Cpefie.
19. KopnopatuBHasi KyJbTypa.
20. CTtpykTypa OpraHu3alnuu U nepcoHal.
21. Metoapl 23¢(HEeKTHBHOTO YIIPABICHUS TIEPCOHATIOM.
22. CoBpeMeHHbIE TOAXObI K YIPABICHUIO ITEPCOHATIOM.
23. KaapoBasi mOJUTHKA.
24. KoHTpoJib B YIIPaBJICHUHU TEPCOHATIOM.
25. KaagpoBoe 1enonpou3BOCTBO.
26. KaznpoBblil KOHTPOJUIMHT U KapOBBINA ay/IUT.
27. Metoap! hopmupoBanus 3p(GEKTUBHBIX YIIPABICHUECKUX KOMAH/I B YCIOBUSX KPU3HCA.
28. Oxpana u 6€30MacHOCTh TPyAa.
29. VmpaBieHue MepcoHaIoM B CUTYaI[UU HEOIPEICICHHOCTH U PUCKA.
30. ITloBbimeHue kBanuuUKaUU NEpcOHANIa KaK MHCTPYMEHT Pa3BUTHS OpraHUu3alliu.
31. Opranu3anMOHHOE MOBEJICHNUE U OPraHU3alMOHHAs KYIbTypa.
32. MexayHapOoIHOE yIpaBJIeHUE YEIOBEUECKUMH PECYPCAMM.
33. VYropapneHue TMepCOHAJOM Ha MPEANPUATHSIX eBponeidckux crpad. (BpmonHsTs Ha
(akTHYeCKOM MaTepuaie He cTapiie 2-3 JeT, MOKHO B PETPOCHEKTUBE, T. €. CPAaBHUTH CUTYAIIHIO
10-20 neTHE# 1aBHOCTH U celyac)
34.  VYmpaBneHue mnepcoHaioM Ha mnpeanpusaTusx Anonun. (BeimonmHsTe Ha (akTHueckom
Marepuase He crapiie 2-3 JeT, MOKHO B PETPOCHEKTUBE, T. €. CPABHUTH CUTYALIUI0 UCTOPUUYECKON
JTABHOCTHU U ceifdac)

e o

! HepequL TEM HC ABJIACTCSA UCUCPIIBIBAIOIIUM. O6y‘13K)HIPII>iC;I MOXET BbI6paTL HUHYI TEMY I10 COIIaCOBAHUIO C
npenoaaBaTeiICM.
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35. ABTOMaTH3upOBaHHbIE HH(POPMAIIMOHHBIE CUCTEMBI YIIPABJICHUS IIEPCOHATIOM.

6.2. IlpumepHbIe 321aHUS 11 CAMOCTOSITEJIbHOI PadoThI
TECT
1. 3nanus u npogeccuoHaIbHbIe CIIOCOOHOCTH PAOOTHUKA — ATO
1)  ¢uHAHCOBBII KalKTAl;
2)  COIMAJIbHBIN KalUTa,
3)  yenoBeYECKUI KAIUTA.

2. [Ipu aBTOpUTAPHON MOJIENN OPraHU3AIMOHHOTO TIOBEACHUS HAOII01aeTCs
1)  3aBuUCHMOCTbH pabOTHHMKA OT HEMIOCPEICTBEHHOTO HAYAIbHHUKA;

2)  caMOJAMCIMIUIMHA PaOOTHHKA;

3)  yuactue pabOTHHKA B YIIPABJICHHH;

4)  3aBHCHUMOCTH PaOOTHHKA OT OPTaHU3AIINH.

3. [Ipu Moeny «OTeKn» OPraHW3allMOHHOTO MTOBEICHNS HAOIOTaeTCs
1)  3aBuUCHMOCTBH pabOTHHKA OT HEMIOCPECTBEHHOTO HAYAIbHHUKA;
2)  caMOJMCIMILIMHA pabOTHHKA;

3)  yuactue paOOTHHKA B yIIPABIICHHH,

4)  3aBHCHUMOCTb PabOTHHKA OT OPraHU3AIINH.

4. Tlpu noep>kUBaroIIe MoIeIN OPraHU3allMOHHOTO TTOBEIeHUsI HaboJaeTcs
1)  3aBuUCHMOCTBH pabOTHHKA OT HEMIOCPECTBEHHOTO HAYAIbHHUKA;

2)  caMOJMCIMILIAHA pabOTHHKA;

3)  ydactue pabOTHHKA B YIIPABICHHM;

4)  3aBHCHUMOCTH paOOTHHMKA OT OpraHU3aIUH.

5. [Ipn xoyuternasibHOM MOJEIIM OPTaHU3AIIMOHHOTO MTOBEICHUST HaOMI0AaeTCsI
1)  3aBUCHMOCTBH pabOTHHKA OT HEMIOCPEICTBEHHOTO HAYAIbHHKA;

2)  CcaMOJMCIMIUIMHA PabOTHHUKA,

3)  yuactue pabOTHHKA B YIIPaBICHHH;

4)  3aBHCHUMOCTb paOOTHHKA OT OPraHU3ALUH.

6. beictpo u 3¢ ekTHBHO KOOPAMHUPOBATH NEATEIBHOCTh JIFOJCH, MOOMIN30BaTh WX Ha JOCTH-
KCHHE OpPraHM3alMOHHBIX IIelieii, 0OecreunBaeT OINEepPaTUBHOCTh Mepeaadyd WHPOpPMAaluH, 03-
BOJISIET

1)  (uHAHCOBBIN KalUTAl;

2)  COUMAIbHBIN KaIUTAI;

3)  dYeJOBEYECKHi KalUTall.

7. Xapakrep OTHOIICHUH MEXAy pPaOOTHHKAMH, CIIOCOOBI M KYNbTYpY MX OOLICHUS, Pa3BHTOCTh
MEKIMYHOCTHBIX KOMMYHUKAIIUH OTpaXkaeT

1)  ¢uHaHCOBBII KanuTa,;

2)  COUMANBHBIN KaUTAa;

3)  YenoBeYECKHH KaIlUTall.

8. O0mMMHU CBOHCTBaAMM BCeX MPOU3BOJICTBEHHBIX PECYPCOB SBISIOTCS

1)  nuyHOCTHAs crienu(pHKa Pecypcos;

2)  pecypchbl pelIKU MM UMEIOTCSI B OTPAaHUUEHHOM KOJIMYECTBE;

3)  CKpBITHI HAaUOOJBIINE PE3EPBHI IS MOBBIICHHS YPHEKTHBHOCTH;

4)  mOJABEPKEHBI «KMOPATLHOMY U3HOCYY;

5)  sABISIOTCS claraeMbIMU MOJIE3HOCTH M CTOMMOCTH MPOAYKIUH (YCIIyT);
6)  JONTOBpPEMEHHBIH XapaKTep BOCIPOM3BOICTBA PECYPCOB;
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7)  pecypchl HMEIOT U3HOC U HYXKIAIOTCS B «PEMOHTE» U OOHOBIICHHH.

9. CrienprueCKUMH CBOMCTBAMH YEIOBEUYECKUX PECYPCOB SIBIISIOTCS

1)  nm4HOCTHas crenu@uKa pecypcos;

2)  pecypchbl pelIKU MM UMEIOTCSI B OTPAHUUCHHOM KOJIMUYECTBE;

3)  CKpBITHI HaUOOJBIIKE PE3EPBbI IS MOBBIICHHS Y3PHEKTHBHOCTH;

4)  MOJABEPKEHBI «KMOPATBLHOMY U3HOCYY;

5)  ABJSFOTCS ClaraeMbIMU MOJIC3HOCTH H CTOMMOCTH MPOAYKIUH (YCIIyT);
6)  IONTrOBpPEMEHHBIH XapaKTep BOCHPOU3BOJICTBA PECYPCOB;

7)  pecypchl UMEIOT U3HOC M HYXK/AIOTCSI B «PEMOHTE» U OOHOBIICHHH.

10. Crpaterueckuil ¥ IEIOCTHBIA TOAXOM] K YIIPABJICHHIO HauOojiee IEHHBIMUA aKTHBaMHU Opra-
HU3AIlMH{, 2 IMEHHO JIFOJIbMH, KOTOPBIC BHOCST CBOW BKJIAJl B JOCTIKCHHUE 1esieit pupMbl — 31O

1)  ympaBieHue Kajapamu;

2)  ymupaBJeHHE TIEPCOHAJIOM;

3)  ympaBJCHHUE YETOBEYCCKUMH PECYypPCaMHU.

11. Ha penienue riio0anbHbIX, I0JATOBPEMEHHbIX, TPUHIIMITHATFHO HOBBIX 33/1a4 HAIPABICHO
1)  ympaBieHue Kajpamu;

2)  ympaBJeHHE TIEPCOHATIOM;

3)  ympaBJCHHUE YETOBEYSCKUMH PECYpPCaMH.

12. Ha pemieHune moBceIHEBHBIX MPOOJIEM, KOTOpble TpeOylOT aJIMHUHUCTPATUBHOTO BMEIIATEINb-
CTBa, HAMPABJICHO

1)  ympaBieHue Kaapamu;

2)  ympaBJeHHE TIEPCOHAJIOM;

3)  ympaBieHHE YeTOBEYECKHMMH PECYPCaMH.

13. Cuctema HOPM U TpaBHJ, HA OCHOBE KOTOPBIX OCHOBHBIE HAMpAaBIEHUS NEATEIBHOCTH IO
YIPaBIEHUIO TMEPCOHAJIOM 3apaHee IUIAaHUPYIOTCS M COTJIACOBBIBAIOTCS € OOLIMM MOHUMaHHEM
3a/1a4 U Lesei opraHu3anum, - 3To

1)  crparernyeckoe ynpaBJieHHE YEIOBEUCCKUMHU PECYPCaAMMU;

2)  KaapoBas MOJINTHKA;

3)  KOHIICMIIHs YIPaBJICHHUS YTOBEUCCKMMHU PECYPCAMH.

14. OcyiecTBiIeHHE CUCTEMAaTHUECKUX ACUCTBUIA, HATPABJICHHBIX HA YBI3KY KaJpOBBIX IpoLe-ayp,
MOJIMTUKU YIIPABICHUS YEIOBEUECKUMH PECypCcaMH CO CTpaTerueil BeAeHU KOHKYPEHTHON O0pbObI
- 3TO

1)  crparerndeckoe ynpaBjeHHE YETOBEUCCKUMHU PECYPCaAMM;

2)  KaapoBas MOJIUTHKA;

3)  cTparerus ynpaBJIeHUs YEIOBEUYSCKUMH PECYpPCaMHU.

15. I'eHepanbHbIil TIaH AEHUCTBUNA MO JOCTHKEHUIO CTPATETMUECKHUX ILIeJIed OpraHU3alliu 3a CYeT
s dekTuBHOTO (POpMHpPOBaAHHS, OCBOCHHMS W PAa3BUTHUS UYEJIOBEUECKUX PECYpCOB C YUETOM
W3MEHEHUS COCTOSIHUSA BHEIIHEN CPENBI — 3TO

1)  crparerndeckoe ynpaBieHHE YETOBEUCCKUMHU PECYPCAMH;

2)  KaapoBas TOJIUTHKA;

3)  cTparerus ynpaBJeHUS YSIOBEUYECKUMH PECYPCAMHU.

16. KanpoBas nonutuka ¢popmanusyercst B BUIE
1)  Kopuekca aenoBoii 3TUKY;

2)  IlpaBumia BHYTpEeHHETO pacnopsiIKa;

3) TlonoxeHue o epcoHae.
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17. ®akTopsl BHEIIHEH Cpefibl, OKa3bIBAIOIIME BIUSHUE HA KAJIPOBYIO CTPATETHIO,
1)  BuJI IEATCIBLHOCTH OPraHHU3AINU;

2) MOJINTUKO-TIPABOBAs CPEJIa;

3)  pa3Mep U OpraHu3alMOHHAs CTPYKTYpa;

4)  3KOHOMHUYECKAs Cpejia;

5)  nmemorpaduyeckas CUTyalus;

6)  pousb podcoro3a;

7)  Hay4YHO-TEXHHYECKUH MPOrpecc;

8)  KkopropaTuBHas KyJbTypa.

18. dakTOpHI BHYTPEHHEH CPe/Ibl, OKA3bIBAMOIIKE BIMSHIE HA KAPOBYIO CTPATETHIO,
1)  BUI AEATEIBHOCTH OPraHU3AIINN;

2) MOJINTUKO-TIPABOBAs CPEJIa;

3)  pasMmep W OpraHu3alMOHHAsK CTPYKTYPa;

4)  >KOHOMHYECKAs Cpejia;

5)  nmemorpaduyeckas CUTyaIus;

6)  pousb podcoro3a;

7)  HAyYHO-TEXHHYECKUH MPOrpecc;

8)  kopmopaTHBHAas KyJIbTypa.

19. ®akTopsl BINUSAHUSA HAa YIPaBICHUE IEPCOHATIOM OpraHU3aALNHI
1)  JNUYHOCTHBIC XapaKTEPUCTHKH PAOOTHUKOB,

2)  BHELIHSA Cpeja;

3)  BHYTpPEHHsS cpeia OpraHUu3aluH;

4)  CTHIb PYKOBOJICTBA.

20. ITporecc uenenongaraHus CUCTEMBI YITPABICHUS YE€TIOBEUYECKUMH PECYPCaMHU 3aKITI0YAETCS
1) B IOCTaHOBKE S5KOHOMHUECKHX IIEJICH;

2) B IOCTaHOBKE COIMAJIbHBIX IIEJICH;

3) B COIIaCOBaHWU SKOHOMHYECKUX U CONUAIBHBIX IIETICH.

21. 'maBHas 11e71b CUCTEMBI YIIPABJICHUS Y€JI0BEYECKUMHU PECypCcaMu

1) wHampaBieHa Ha obOecrieueHue d(PPEKTHBHOCTH M KOHKYPEHTOCIIOCOOHOCTH OpraHHM3alud 3a
CUET paIOHAILHOTO (DOPMUPOBAHHS, UCTIOIE30BAHMSI U PA3BUTHUS YEIIOBEUECKUX PECYPCOB;

2)  panuoHaibHOe (OPMHUPOBAHUE, HCIOJIB30BAHME W PAa3BUTHE TPYIAOBOIO U TBOPUYECKOIO
MOTEHIMANa JUIsi JOCTH)KCHUS OPraHU3allMOHHBIX COIMAIILHO - JKOHOMHMYECKHX IeJied U
YJIOBJICTBOPEHHSI INYHBIX MOTPEOHOCTEH paOOTHUKOB;

3)  OpUCHTHPOBAHBI HA YIAOBJIETBOPCHUE COUAIBHBIX MOTPEOHOCTEN paOOTHHUKOB.

22. ba3za TpyZIOBOrO M TBOPYECKOTO MOTEHIIMANA OPraHU3alUH U MEPCIEKTUBBI €ro JanbHEHIIero
HapaluBaHUs 3aKJIaIBIBAIOTCS B IOJCUCTEME

1)  ¢dopmupoBaHHUE YETOBEUECCKHX PECYPCOB;

2)  HCHOJIb30BAaHHE YEIOBEUECKUX PECYPCOB;

3)  pa3BHUTHEC YEIOBEUYECKHX PECYPCOB.

23. Kommuieke ¢yHKIUM, HanpaBlIeHHBIX Ha oOecrieyeHHe ycIoBUM Juis Hanbolee 3PPeKTUBHON
peanu3aly  HMHTEJUICKTYaJIbHBIX, MPOPECCHOHANbHBIX, TBOPYECKUX, MPEIANPUHUMATEIbCKUX
criocoOHOCTe paOOTHUKOB sl JIOCTM)KEHHS TIOCTAaBJICHHBIX IleNiell MpencTaBiseT co0oif
noJicucTeMa

1)  ¢dopmupoBaHHE YEIOBEYECKUX PECYPCOB;

2)  UCTOJIb30BaHUE YEIOBEYECKUX PECYPCOB;

3)  pa3BHTHE YEIOBEUYECKHX PECYPCOB.

27



24. Ha moBBIIIEHWE KOMIIETCHIMHA DPAaOOTHHUKOB B COOTBETCTBHHM C 3aJauyaMH CTPATErHYECKOTrO
pa3BUTHS OpraHU3alliy HAllEIeHA MOACUCTEMA

1)  dopmupoBaHHE YEIOBEYECKUX PECYPCOB;

2)  UCIOJIb30BaHUE YEJIOBEYCCKUX PECYPCOB;

3)  pa3BHUTHE YEIOBEYECKHX PECYPCOB.

25. Tlepemaya CTOpOHHEW OpraHU3allMUd HEKOTOPHIX OM3HEC-TPOIIECCOB, SBISIONIUXCS IS Opra-
HU3AIUU HEMPOPMIbHBIMH, - 3TO

1)  ayrcopcwuHr;

2)  ayrcradduHr;

3)  ayTmeicMeHT.

26. BpiBoj 3a IITAaT KOMIIAHUM HMEIOMIETOCS] MEPCOHAja C €ro JalbHEWIIUM IOPUIANYECKUM
obopmiieHHeM B (QupMe-TipoBaiiiepe (Kak MpPaBUIIO, B KaJpOBOM areHTCTBE) ISl COXpPaHEHMUsS
cTaryca Majloro NpeapUsTus — 3TO

1)  ayrcopcwuHr;

2)  ayrcradduHr;

3)  ayTmieicMeHT.

27. Vcionp30BaHWE BPEMEHHOTO TPYJIOBOTO pecypca, MPeAOCTaBIsIEeMOr0 KapOBbIMUA ar€HTCTBAMH
Ha HHHTCHBHBIfI CPOK IJjId pE€IICHUA MPOU3BOACTBEHHBIX 3a/1a4 OpraHu3al — 3TO

1)  ayrcopcuHr;

2)  JIM3MHT MepCcoHaa;

3) ayrcrad¢umnr;

4)  TenepaborTa.

28. JlucrannuonHas ¢opma opraHu3aly Tpyda, MPH KOTOPOW COTPYIHHUK BBHITIONHSET palboTy 3a
KOMITBIOTEPOM B IOMAIITHUX YCIOBUSX B paMKax «BUPTYaJIIbHOTO 0ucay, - 3T0

1)  ayrcopcwuHr;

2)  JM3MHT [epCcoHaa;

3) ayrcraddumnr;

4)  Tenepabora.

29. OcHOBHOM (IITaTHBIN) COCTaB pAOOTHUKOB KOHKPETHON OpraHU3aIMK — 3TO
1)  mepcona;

2)  Kaupsl;

3)  COTPYIHHKH.

30. CocraB paGOTHHKOB, COCTOSIIIMI C OpraHu3aliell Kak IOPUAMYECKAM JIMIOM B OTHOIICHHSX,
PEryIUPYEMBIX TPYIOBBIM JIOTOBOPOM, - 3TO

1)  mepconai;

2)  Kajpsbl;

3)  COTPYIHHKH.

31. Cucrema SKOHOMHYECKHX OTHOLICHUH MEXIy padOToAaTeseM M HaeMHBIM pPaOOTHHKOM MO
MOBOJY KYIUTH-TIPOAaXKH pabodeil CUITBI — 3TO

1)  pbIHOK Tpyna;

2)  1pyx;

3)  TpYHIOBO¥ JOTOBOP.

32. CornaiieHue Mexy CyObeKTaMu TPYJIOBBIX OTHOILIEHHUH — 3TO
1)  TpyHOBbIC OTHOILICHHUS;
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2)  TpyHIOBOE IPaBo;
3)  TpyIOBOIi TOTOBOP.

33. CouuanabHO-TPYyIOBOE OOBEAMHEHHE PAOOTHUKOB, OOJANAIOINIEe OPraHU3aIMOHHBIM EIHH-
CTBOM, OOIIIMMH HHTEpECAMU B paMKaxX KOHKPETHOW OpraHU3alluy, - 3TO

1)  wmanas rpynmna;

2)  KOMaHJa;

3)  TPYIOBO# KOJUJICKTHUB.

34. CmyxeOHOEe MECTO, CBSI3aHHOE C HCIIOJIHEHHEM OIPENEICHHBIX CIY)KEOHBIX 005S3aHHOCTEH U
OTIpE/IeIIEHHOM OTBETCTBEHHOCTHIO, - 3TO

1)  npodeccus;

2)  paboyee MecCTO;

3)  JTOJDKHOCT.

35. 30Ha MPUIIOKEHHS TPY/Ia, OTIPEICIICHHAs HA OCHOBAHUHU TPYIOBBIX HOPM, - 3TO
1)  npodeccus;

2)  paboyee MeCTO;

3)  JIOJDKHOCTB.

Y CTaHOBUTH COOTBETCTBHE:

36. Konnenuums PaGotHuKk paccmaTpuBaeTcs Kak
1) YpaBneHnue nepcoHaioMm

2) YnpaBiieHue Kaapamu

3) YnpaBneHue 4eI0BeYECKUMH Pe-CypCcaMu

A) KittoueBoii cTpaTeruaeckuii pecype

b) CyOBekT Tpy10BBIX OTHOIICHHH, THIYHOCTD

B) Hocurens TpyaoBoi (GyHKIMH, «OKUBOW MPUAATOK MAITHHBDY

OtBeTsl: 1 , 2 ,3

37. Konnenmus Toxpr

1) YopaBnenue nepcoHanom
2) YmpaieHue KaapaMu
3) YnpaBieHue 4enoBeYECKUMU pe-cypcamu

A) 20-40 - e XX Beka.
b) 50-70 — e XX Beka.
B) naunnas ¢ 80-90 — x XX Beka.

OtBeTsl: 1 ,2 ,3

38. Konuenuus XapakTepuctuka
1) Ynpasnenue nepcoHagoMm

2) YnpaBieHue 4eI0BEUeCKUMU pe-CypcamMu
A) mpeBeHTUBHAas 1eATENbHOCTD;
b) oTHOCHTENBFHO TACCUBHBIN Xapak-Tep;
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B) crpaTernueckasi HarpaBJIE€HHOCTb;

I') pa3pemienue yxe CI0KUBIIUXCS MPOOJIEM U JUCIIPOTIOPIIHIA;

J1) akTUBHBIN XapaKTep;
E) oneparuBHas HanpaBJIEHHOCTb.

Otsersnl: 1 , 2

39. Mojenbs oOpraHu3aiiOHHOTO MTOBEIe-HUS

1) ABropurapHas

2) Oneku

3) IlonnepxuBarorias
4) KonnernanpHas

A) DKOHOMHYECKHE PECYpPChI
b) [NaptHepcTBO

B) Bnactp

I') PykoBoncTBO

OtBeTsI: 1 , 2 ,3 , 4

40. Moaenp OpraHu3alOHHOTO MOBEE-HUS

1) ABToputapHas

2) Oneku

3) Ilonnep xuBaroras
4) KosmerunanpHas

A) Jleabpru

b) PaboTa B komane
B) IMomHOMOUMS

I') Tlonnepxka

OrtBernl: 1 , 2 ,3 ,4

41. Moaenb OpraHu3alMOHHOTO MOBEAS-HUS

1) ABTOpuTapHas

2) Omneku

3) lonepxuBarorias
4) KoseruanpHas

A) be3omacHOCTh U JIbI'OTHI

b) OTtBeTcTBEHHOE MOBE/ICHHE

B) Ilomunnenue

I') Beimonuenune pabo4nx 3aqaHuii

OrtBernl: 1 , 2 ,3 ,4

42. Moienb OpraHu3allMOHHOTO MOBEIe-HHUSI
OOTHHKA

1) ABTopurapHas

Bbasuc moxenun

OpI/IeHTaHI/IS[ MEHCI)KMCHTA

Opuenranus paOOTHUKOB

VYnoBierBopeHue moTpeOHOCTEH
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2) Onexu
3) llonnepxuBarorias
4) KomiernanpHas

A) B 6e3omacHoctu

b) B camopeanuzauuu

B) B cratyce u npusHanuu
I') B cymectBoBanuu

OrBernl: 1 , 2 , 3 ,4

43. Mogenb OpraHu3alMOHHOTO MTOBEIC-HUS VYyacTtue pabOTHUKOB B MPOIECCE TPY-aa

1) ABropurtapHas

2) Oneku

3) IllonnepxuBaroras
4) KonnernanpHas

A) IlaccuBHOE COTPYIHHYECTBO
b) YMmepennslii sHTY3Ha3M

B) MunumanbHoe

I') [IpoOy»xkaeHHbIE CTUMYJIbI

OtBeTsI: 1 , 2 ,3 , 4

44. buszHec-cTparerus XapakTepucThKa

1) IlpennpuHUMAaTEIBCKAST CTPATETHS
2) Ctpaterusi TMHAMHYECKOTO pOCTa
3) Crparerus npuOBLTEHOCTH

4) JIukBUgAITMOHHAS CTPATETHUS

A) coxpaHeHHE CYIIECTBYIOMIETO YPOBHS MPUOBLICH

b) Opwuenramus Ha COKpallleHHWE INTAa-TOB, YMEHBIIEHHWE 3aTpaT Ha COIMAJIb-HBIC MPOTPAMMBEI,
oOy4eHue nepcoHasna

B) mnpumeHstorcss MNpPOEKTHI ¢  BBICOKOW CTENEHbIO (DMHAHCOBOTO PHCKA, MHUHU-MaJbHBIM
KOJIMYECTBOM JIEUCTBUM

I') mpoaka akTUBOB, YCTpaHEHUE BO3-MOKHOCTEH yOBITKOB, COKpaIlleHHnEe pa-00TaroInX

J1) MeHbIIas CTENEHb PUCKa

OrtBernl: 1 , 2 ,3 , 4

45. Ouenka >pheKTUBHOCTH cucTeMbl YYP
ITokaszarenu

1) sxoHOMHYecKast 3PHEKTUBHOCTh

2) counanbHas 3p(HeKTUBHOCTh

A) KO3pPHUIHMEHT TEeKY4eCTH MepcoHa-Ja Mo KaTeropusiM U CTaxy paboThl
b) pacxozpl Ha KOpHOpaTUBHBIE MEPO-TIPUATHUS

B) nmokazarens abceHTensma

I') 3aTpatsl Ha 0OyueHHe

J1) pacxo/pl Ha IEPCOHAN B CTPYKTYpE OOILIMX pacxo/10B KOMIIAHUH
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Otsersnl: 1 , 2

Y CTaHOBUTH NPABUIIBHYIO MTOCIEI0BATENBHOCTD
46. DBouIOIMS KaIpOBOTO MEHEDKMEHTa B XX B.
[]- yrpaBiileHHE YEII0BEYECKUMHU pecypcamu

[]- ympaBiieHHE KaapaMu
U- ympaBiieHHE IEPCOHAIOM

47. Dramnsl pa3pabOTKU U peaTu3aliy KaJpOBBIX CTPATET Ui
[J- npoBenenue SWOT — ananuza BHyTpEeHHEW M BHEIIHEH Cpelbl JJi BBISIBICHHUS €€ CHUIIbHBIX U
cy1abbIX CTOPOH, BOBMOKHOCTEH U yrpo3
(- ompenenieHre CTPaTErnIeCKUX LeIeld UCX0o s 13 chopMyTHPOBAHHON MUCCHH KOMIIAaHUA
[J- KOHTPOJIb U OLIEHKA CTpaTeruu (Mpu HEOOXOAUMOCTH €€ KOPPEKIIHS)
(- pazpaboTKa KaJipOBOM CTPATErHH.
[J- peanu3amusi cTpaTerud - pa3paboTKa IMJIAHOB MEPOINPHUSATHH JI YCHEIIHOTO BBIIOJHEHUS

CTpaTEruu.

PA3]IEJI 7.0HEHO‘IHLIE N METOANYECKHUE MATEPUAJIBI 11O OBPA3OBATEJBHOM ITPOTPAMME
((I)OH,ZI OIEHOYHbIX CPE}ICTB) JUISI MPOBEAEHUS TEKYIIEI' O KOHTPOJISA YCIIEBAEMOCTHU U
MPOMEXYTOYHOM ATTECTALIUN
7.1 B mporecce OCBOCHHSI TUCIUIUIMHBI «YTIPABJICHUE YEIOBEUECCKHUMHU pecypcaMu» IS
OIleHUBaHMs CHOPMHUPOBAHHOCTH TPEOYEMBIX KOMIIETEHIIMM MCTOIB3YIOTCS OIICHOYHBIE CPEJICTBA,
npeAcTaBiIeHHbIC B TabmuIe 7.1.

Tabnuya 7.1
IInanupyeMble pe3yjbTaThbl 00y4eHHS MO AUCHHUILIMHE, COOTHECEHHDbIE C IIAHUPYEMbIMHU
pe3yJbTaTaMH OCBOEHHSI 00Pa30BaTEIbHOI MPOrPaMMbI B COOTHOIIIEHHH C OLIEHOYHbIMH

cpeacTBaMHu
Iliianupyembie IIpumepnl
€3yJIbTAThI KOHTPOJIbHBIX Metoas! \
pesy i Conep:xanue P .
XapaxkTepu3youme BONPOCOB U 3aJaHMii cpeacTBa
y4eOHOro MarepuaJjia N
Tanbl ((OPMHPOBAHUSA JJISI OLEHKH 3HAHWIA, KOHTPOJIAA
KOMIIETeHIIMHU YMeHUil, BJaJeHu i

OIIK-3 CnocobeHn pa3pabaTsiBaTh 000CHOBaHHBIE OPraHU3AIMOHHO-YIPABIEHUYECKHE PEIICHUS C YYETOM
UX COIMAIbHON 3HAYMMOCTH, COICHCTBOBATh UX PEATTU3aLMU B YCIOBUSIX CIOXKHOW U AMHAMUYHOM CpeIbl

1 OLICHUBATh UX ITOCJICACTBHUA

HOIIK-3.1. 3Haer
TIPUHIIHATIBI pa3paboTku
000CHOBAHHBIX
OpraHU3aIMOHHO-
yIPaBJICHUYECKUX PELICHHUH ¢
UX  COLMAILHOU

3HAYUMOCTH, COJICMICTBOBATh

y4eToM

X pealln3aluM B YCIOBHUAX
CIOXKHOH W JUHAMHYHOU

Cpelbl W OLEHUBATh HX
MOCJEACTBUS; METOABl U
dhopmbl OpraHM3aIiH
TpyNImoBoi  paboThl  Ha

OCHOBE 3HAHMUS IPOILECCOB
IpyNIOBONH JMHAMUKUA U

Tema 1. DBomronus u
COBPEMEHHbIE KOHIENIIUU
YIOPABJICHUS YEJIOBEYECKUMU
pecypcamMu.

Tema 2. Cucrema
YIPABIICHUS YE€IIOBEUYECKUMU
pecypcaMy B OpraHM3alUU.
Tema 3. Kagposas nonutuka
Y CTpAaTETHsl ypaBICHUS
YEJIOBEYECKUMU pPeCypcaMu
Tema 4. ®opmupoBanue
YeJI0BEYECKUX PECYPCOB B
OpraHu3aln:
IUTAHUPOBaHUE, TOJ00p U
HalM.

Tema 5. IIpodeccrnonanpHas
aJanTaius HOBbIX
COTPYJHUKOB B OpraHU3aluu

KakoBbI npUHIMIIBI
MIOCTPOEHHUS CUCTEMBI
YIPABJIECHUS IEPCOHAIOM
B OpraHu3anuu?

KakoBbI 1ienu cucremsl
YIPABJICHUS
nepcoHaIoM?

Packpolite conepxanue
GbyHKIMA ynpaBlieHus
NIEPCOHAJIOM.

Kakue noacucreMsl
BBIJICIISIOT B
COBPEMEHHOM CUCTEME
YIPABJICHUS
nepcoHaioM?
OO0msicHHTE, OT Yero
3aBUCHUT NIPOEKTUPOBAHUE
OpraHu3alMOHHON

[IucbmeHHBbII
KOHTPOJIb /
acce (Temsl 1-
25), YcTHbIH
KOHTPOJIb /
OTIPOC Ha
CEM.3aHATUHU
(temsr 1-10),
TectupoBanu
€ /TeCTOBbIE
3agaHus Ne7-
12 (BapuaHT
1), sx3ameH
(Bompocs! 1-
40)
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NPUHLIUIOB  (OPMHUPOBAHUS
KOMAaH/IBI, CII0COOBI

paspeiieHuss KOH(IUKTHBIX

Tema 6. Opranusanus Tpyaa
nepcoHaa

Tema 7.0nenka Tpyna
MEPCOHAJIA B OPraHU3alNU

CTPYKTYpPBI KapOBOU
CITYXOBbI?
Oxapakrepusyire
OCHOBHBIE 3Tallbl

CUTYyalH npu
Tema 8. Omiara u ABOJIIOLUU YIIPABIICHUS
TIPOCKTHPOBAHIH CTUMYJIMPOBAHUE TPY/a nepcoHaioM B Poccuu.
MEKITMIHOCTHBIX, riepcoHaa KaxkoBbI IPHHIMITBI
TPYIIIOBBIX u | Tema 9. Ynpasnenue MOCTPOEHHUS CUCTEMBI
OpraHU3aIMOHHBIX TPYAOBBIMU OTHOLIEHUSMH B | YIIPaBJICHUS MIEPCOHATIOM
KOMMYHHKALIHIA COBPEMEHHOU OpraHu3aluy. | B OpraHu3anuu’?
Tema 10. Pa3zButue KakoBsI Liesm cucreMsl
YEJIOBEUYECKUX PECYPCOB B YIPABJICHUS
OpraHu3aIuu. nepcoHaiomMm?
Packpoiite conepxanue
GbyHKUMH ynpaBiieHus
MIEPCOHAJIOM.
Kakue noacucreMnl
BBIJICJISIIOT B
COBPEMEHHOM CHUCTEME
YIPaBJICHUS
nepcoHaoM?
OOBsCHUTE, OT YEro
3aBUCHUT ITPOCKTUPOBAHUE
OpraHu3alMOHHON
CTPYKTYPBI KaJIpOBOU
CITYXKOBbI?
Oxapakrepu3yire
OCHOBHBIE 3Tallbl
SBOJTIOINH YIIPABICHUS
nepcoHasioM B Poccuun
HNOIIK-3.2 VYmeer | Tema 1. DBomronus u Kak BbI noHMMaeTe [T1uceMeHHbII
pa3pabaThIBaTh COBPEMEHHbIE KOHLIETIIIUU TEPMHH «CTpPATETUs KOHTPOJIb /
000CHOBaHHbIE yIpaBJICHUS YEIOBEUYECKUMU | YIIPaBJICHUS acce (TeMsl 1-
OpraHU3aIMOHHO- pecypcamu. MIEPCOHATIOM»? 25), YcTHbIH
yrpasiieHueckue pemieHus ¢ | Tema 2. Cucrema OO0BsiCHUTE TIOHATHE KOHTPOJIb /
y4eTOM HMX  COLIMAJbHOW | yIpaBlEHUS YETOBEUECKUMH | «KaJpOBasi MOJUTHKAY. OIpOC Ha

3HAYMMOCTH, COJCHCTBOBATH
UX peali3aluy B YCIOBUSX
CIIOKHOM W JUHAMHYHOU

cpeabl M OLIGHUBaThb HX
MOCIE/ACTBUS;  MPOBOJUTH
KaJpOBBIA ayIuT U aHaIu3
TPYAOBOTO NoTeHIMana
OpraHu3alui, BBISIBIISITh
npobiemMbl W TIpeaarath
NyTH  UX  pa3pelleHus;
NPUMEHATh HA  IpaKTHKe
OCHOBHBIE Teopun
MOTHBALMHM, JUAEPCTBA U
BJIACTHU st pelIeHus
CTPaTErMYECKUX u
OTIepaTUBHBIX

YTIPaBJIEHYECKUX 3aja4;

pecypcaMy B OpraHM3alUU.
Tema 3. KagpoBas noiautuka
U CTpaTerust ynpaBJICHUs
YEJIOBEUYECKUMHU pecypcamMu
Tema 4. ®opmupoBaHue
YEJIOBEUYECKUX PECYPCOB B
OpraHu3aIuu:
IUTAaHUPOBaHUE, TTOA00P U
HalM.

Tema 5. IlpodeccrnonansHas
aJanTaius HOBBIX
COTPY/IHMKOB B OpraHH3aluu
Tema 6. Opranusanus Tpyaa
rnepcoHana

Tema 7.0nenka Tpyaa
repcoHaa B Opranu3aluu
Tema 8. Omara u

Packpoiite cymHocTb
MeXaHH3Ma YIpaBleHUs
MEPCOHATIOM.

Yto Takoe
«uH(ppacTpyKTypa
yIpaBIeHUS
MEPCOHAIOM»?
O06ocHyiiTe B3aMOCBSI3b
METOJIOB YIIPaBJICHUS
MIEPCOHAJIOM.
OO0bscHUTE, OT Yero
3aBUCUT MIPOEKTUPOBAHUE
OpraHu3alMOHHON
CTPYKTYpPBI KaJIpOBOM
CITY>KOBI.

KakoBbI coBpeMeHHbIE
TEHICHIINH

CEM.3aHATUHU
(temsr 1-10),
TectupoBanu
€ /TECTOBBIC
3aganusa Ne7-
12 (BapuaHT
1), sx3ameH

(Bompocsl 1-
40)
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OCYILECTBJIATh JUAarHOCTUKY | CTUMYJIMPOBAHUE TPYyJa MIPOCKTUPOBAHHUSI
OpraHu3alMOHHOM nepcoHazia KaJpOBBIX CITYXO0
KYJIbTYpBI Tema 9. Ynpasnenue opraHu3anuii?
TPYAOBBIMU OTHOIIICHUsIMH B | [IpuBenuTe
COBPEMEHHOM OpraHu3aluu. | KaueCTBEHHBIE
Tema 10. Pa3Butue XapaKTEPUCTUKU
YeJIOBEYECKUX PECYPCOB B nepcoHana.
OpraHu3anuu. ITouemy opranmuszanuu
3aHUMAIOTCS Pa3BUTHEM
CBOUX COTPYIHUKOB?
Kakue ¢popmbl
KOPHOPaTUBHOIO
pa3BUTHs IEPCOHAJIA BaM
W3BECTHBI?
KakoBbI OCHOBHBIE ATaIBI
nporecca
npodeccunoHaIbHOTO
00yueHus?
Kaxk BbI noHnmaere
TEPMHH «Kapbepa»?
Hazosure 3Tanst
TJIAHUPOBAHUS KapbephI
HNOIIK-3.3 Baaneer | Tema 1. DBomronus u Kak ocymectBasiercs [TnceMeHHBIN
HaBbIKaMU pa3paboTKH | COBPEMEHHbIE KOHLIETIIIUN IUTAHUPOBaHKE KOHTPOJIb /
000CHOBaHHBIX YIPABJICHUS YEJOBEYECKUMH | MOTPEOHOCTEH B acce (Temsl 1-
OpraHU3aIMOHHO- pecypcamu. TPYZIOBBIX pecypcax 25), YcTHBIH
yrnpaBiieHueckux pemieHui ¢ | Tema 2. Cucrtema opra"uzamnuu’? KOHTPOJIb /
Y4E€TOM HMX  COUMAJbHOW | YNpaBJIEHUS YeIOBEUeCKUMHU | PackpoiiTe OCHOBHbBIE OIpoC Ha

3HAYMMOCTH, COJICHCTBOBATh
WX pean3allid B YCIOBHSIX
CIIOKHOH W  JUHAMUYHOM
Cpenbl W OIGHWBATh HX
MOCJIEACTBYS; HaBBIKAMH
JTUArHOCTUKU KOH(IJIUKTOB B
OpraHu3aIu, npueMamu
poUIaAKTUKH,
YpEryJIupOBaHUA MU OLEHKU
MOCJIEACTBUN  KOH(MDIUKTOB
Ha pa3HbIX YPOBHSAX, B TOM
YyHuclie B  MEXKYJIbTYpPHOU
cpene;

— crocobamH  pa3peleHus
KOH(IIUKTHBIX CUTYaIlUi MpH
MIPOEKTUPOBAHUH
MEXIIMYHOCTHBIX, TPYIIIOBBIX
u OpraHM3alMOHHBIX
KOMMYHHMKaLUH

pecypcaMu B OpraHHU3aIvy.
Tema 3. KagpoBas noiautrka
U CTpaTerus ynpaBJeHUS
YEeJI0BEUECKUMHU pecypcaMu
Tema 4. ®opmupoBaHue
YEJI0BEUECKUX PECYPCOB B
OpraHu3aIuu:
IJIaHUPOBaHUE, TOI00P U
HaliM.

Tema 5. TIpodeccuonanpHas
aJanTainys HOBBIX
COTPYZHUKOB B OpraHH3aluu
Tema 6. Opranuzauus Tpyaa
nepcoHala

Tema 7.0uenka Tpyaa
NepcoHaJIa B OpraHu3aluu
Tema 8. Onnara u
CTUMYJMPOBAHUE TPyaa
nepcoHala

Tema 9. Ynpasnenue
TPYAOBBIMU OTHOLIEHUSMH B
COBPEMEHHOU OpraHu3alui.
Tema 10. PazBuTne
YEJIOBEUYECKUX PECYPCOB B

BU/JIbI KaJIPOBBIX
CTpaTeruu.

KakoBbl OCHOBHBIE ATaIbI
CTpaTeruuecKkoro
MJIAaHUPOBAHUA?

Kakue meroap! ananmza
TPYAOBOIO MOTEHIIUAJIA
OpraHu3aIui MOXKHO
MIPUMEHUTH?

[To xakuM moka3zaTensm
MO>KHO OIPEACTUTh

3¢ (PEeKTUBHOCTH
KaJpOBOT'0 COCTaBa
OpTraHHu3aIuH?
OnummTe MeToIbl
KaJpOBOTO ayJauTa B
OpraHu3aluu

CEM.3aHATUHU
(temsr 1-10),
TectupoBanu
€ /TecToBbIC
3aganusa Ne7-
12 (BapuaHT
1), sx3ameH
(Bompockr 1-
40)
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| opranmsarum. |

7.2. Hepeqeﬂb BOIIPOCOB VIl MOATOTOBKH K HpOMe?RyTO‘{HOﬁ aTreCcranuu

(3x3ameny)
1.  DBomrouus cUCTEM yIpaBi€HMs JIIOJbMU B OpraHU3ali: MUPOBOW U OT€YECTBEHHBIH OIIBIT.
2.  CoBpeMmMeHHass KOHULENIMSA YIPABICHUS YEIOBEUECKUMH pecypcaMmu: IeNd, HPUHIHIIGI,
byHKINN.
3. Teopwus 4enoBe4ecKOro KamurTaia u ee BKJIal B pa3BUTHE COBPEMEHHOTI'O MEHEKMEHTA.

4. Pomp m MecTo ChHyXObl MO YIPABICHUIO YEIOBEYECKUMH pECypcaMHd B MEHEIKMEHTE
KOMIaHuU: (YHKIUH, CTPYKTYypa, OroKeT, oneHka 3¢dekTnBHOCTH.

5. CucreMHbIil 1oaXxoa K (POPMUPOBAHUIO CUCTEMBI YIIPABIICHUS YEJIOBEYECKUMHU PECYpCaMH.

6.  MertobI yIipaBiIeHHs YEIOBEYECKUMHU PECYpCaMu H WX B3aHUMOCBSI3b.

7. KazmpoBas MOJUTHKA U €€ POJIb B Pa3BUTUN COBPEMEHHOMN OpraHU3aIlHy.

8.  Moxenp KOMIETEHIIWI W poJieBasi CTPYKTypa MEHEKEpa MO YIMPaBICHHIO YeIOBEUYECKHMHU
pecypcamu.

9.  Ouenka 3()(heKTUBHOCTH CUCTEMBI YITPABIICHHS YETOBEYECKHUMHU PECYpCaMHU M IS TEIBHOCTH
KaJIpOBOM CITY>KOBI.

10. KampoBelii ayauT B OpraHu3allH: KOJMYECTBEHHBIE M KaYeCTBEHHBIE XapaKTEPUCTHKH
nepcoHarna.

11. TInmanupoBaHue MOTPeOHOCTEH B IEPCOHATIE.

12.  MapketuHr nepconana. BHenHne u BHyTpeHHUE HCTOYHUKH TTOA00pa IMepCoHaa.

13. CoBpeMeHHBIE TEXHOJOTHH 0TOOpa M HalilMa TIepCoHaIA.

14. TekyuecTh nepcoHasia: BUIbI, IOKa3aTeNN, MEPhI €€ CHUKECHHUSL.

15. IIpoektupoBaHue MAODKHOCTH (pabouero mecra): coBpeMeHHble Moaxoabl. Paspaborka
JOJIKHOCTHOM MHCTPYKIUU U MOJENI KOMIETEHIIUH.

16. Ilyrm onTumu3amu nepcoHaga B OpraHu3alym.

17. Apanranus HOBBIX COTPYAHUKOB: OHSTHE, BUIDI, IPOTPAMMBI.

18. Jlenomas oreHKa mepcoHasa: e, GyHKIIUH, METOIbI.

19. Vmnpanenue pabounm BpemeHneM. [ mOkoe pabouee Bpems.

20. Opranuzauus TpyAa: OCHOBHbIE IPUHILIUIIBI U SJIEMEHTHI.

21. JlucuMrmiiuHa Tpyja: IpaBOBOM U YIpPaBICHUYECKUMA aCTIEKTHI.

22. YupaBlieHuE TPYAOBBIMH OTHOIICHUSIMU B OPraHU3AIIUH.

23. CouuanbHas MOJUTUKA U COLIMATIbHAs OTBETCTBEHHOCTh OpraHU3aI|H.

24. VYupasiieHue BbICBOOOXKCHHEM IIePCOHANA: YIPABICHYECKHI 1 MPAaBOBOW aCHEKTHI.

25. BuyrpudupmeHHoe pa3BUTHE IEPCOHANIA: 1I€TTH, METO/IBI, Ipoliecc, 3PPEeKTUBHOCTS.

26. IlnanupoBaHUE U pa3BUTHE KAPHEPHl B COBPEMEHHBIX OPraHU3ALINSIX.

27. IlnanupoBaHUE U MOATOTOBKA Pe3epBa PyKOBOIUTENEH B OpraHU3aIiH.

28. KomrmeHcanmoHHas OJUTUKA OPraHU3aIMK: LEIH, IPUHIIUIIBI, JIEMEHTHI.

29. CoBpemenHble (hOpMbI MATEPHATILHOTO CTUMYIMPOBAHUS PAOOTHUKOB.

30. ®opMbI U METO/IbI HEMaTEPUATLHOTO CTUMYJIUPOBAHMS pAOOTHUKOB.

31. Pa3pabotka u peanuzainus COLUMAIBHBIX MPOTPaMM B OpraHU3AIIHUH.

32. MHudpactpykTypa KaApoOBOTr0 MEHE)KMEHTA OpraHU3aIiy.

33. Ilytu moBbILIEHUS TPOU3BOJUTEIBHOCTH TPYyJa B OpraHU3aIHH.

34. BromxeTHpoBaHHE KaJPOBOIO MEHEIPKMEHTA B OPraHU3aLHH.

35. JlosupHOCTH mepcoHana. PazpaboTka 1 peanu3alys NporpamMmm JOsIbHOCTH B KOMITAaHUU.

36. OueHka pe3ylbTaTUBHOCTH TPyZa paOOTHHUKOB: L1€NIH, (OPMBI U METO bl OLICHKH.

37. Onrumu3zaiys nepcoHajna KOMIaHUU B YCIOBUSX KpHU3HCA.

38. CBOT-ananu3 B CTpaTern4eckoM YIpaBJIEHUH YEIOBEUECKUMH peCypcaMy OpraHu3alum.

39. ®dopmMupoBaHHe U YIpPaBICHUE OPraHU3AIMOHHON KYJIbTYpOil B KOMIIAaHUU.

40. MexaHu3M yIpaBJIeHUs TPYJOBON MOTHBALMEH B COBPEMEHHOM OpraHu3alyH.

7.3. IlpuMepHbIe TECTOBBIE 3aJaHUS IS
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KOHTPOJIsA (MOHUTOPHMHIA) KauecTBa YCBOCHHUS MaTepHaJia B T.4. B paMKaX py0esKHOro
KOHTPOJIS 3HAHHIA’
Bribepure BapuaHT/BapuaHThI IPaBUIILHOTO OTBETA

Bapuanr 1
Tecm 1. Yto, mo BameMy MHEHHUIO, SIBISETCS TJIABHBIM (DaKTOPOM HHTETPAllH JESATEIbHOCTH
Toaen?
A. Yetkoe pacnpenenenue QyHKIHA.
b. MoTtuBanus Tpy0BOH I€ATEIbHOCTH.
B. LleneBoii moaxoa K ynpaBJEHUIO.
Tecm 2. Kakoil QaxkTop SBISETCS OINPENESISIONIMM B OpraHu3anuu 3()(eKTuBHON OIEHKH
nepconana’?
A. MeToabl IpOBEIECHUSI OLICHKU IIEPCOHAIA.
b. Kpurtepuu nenoBoii orieHKH paOOTHHUKA.
B. CounanbHo-nicuxosioruyeckasi atmocdepa npoBeieHUs] aTTECTALINH.
Tecm 3. Uto Takoe TuaepcTBo?
A. BiusiHME aBTOPUTETOM, IPU3HAHUEM, YBAKECHHUEM.
b. OmneiT pykoBoauTENS B HEPOPMAIBHOM YIIPABIECHUU.
B. CocpenoTtoueHrie BHUMaHUS Ha CTpATETMYECKUX ITPOOIEeMax.
Tecm 4. Kakas nenp CUCTEMBI YNPABICHHS YEJIOBECYECKMMH PECypcaMH, IO BallleMy MHEHUIO,
HauboJee MpUOpUTETHASA?
A. JlocTrkeHrEe SKOHOMHUYECKUX TTOKAa3aTeIEeH.
b. CHmkeHune TeKydecT nepcoHania.
B. YosneTrBopenue moTpeObHOCTEH TTepcoHaa.
Tecm 5. Kakoii kinroueBoii (pakTop onpenesisieT KaJpoByHO MOJIUTHKY KOMIaHUHU?
A. Bup gestenpHOCTH OpraHu3aluu.
b. Ctunb pykoBoACTBA.
B. ®opma coOCTBEHHOCTH.
Tecm 6. Kaxoit ¢aktop oka3piBaeT Hambojiee CUIbHOE BiIHSHUE Ha A()PEKTUBHOCTH KaJpOBOI
CITyOb1?
A. TIpodeccnonanmsm MEHEIHKEPOB.
b. Pazmep u cTpykTypa KaapoBOM CITyKOBI.
B. BropxeT xaapoBoii Ciry»KObI.
Tecm 7. Ilpenmoiosxkum, 4To Bbl MEHEIKEP, XOTUTE MOBBICUTH MPOU3BOAUTEILHOCT Tpyda. Kakas
MOJINTUKA U3 MIEPEUNCICHHBIX HUXe OylIeT criocoO6CcTBOBATh ATOMY?
A. CoxkpallleHle pacxo/I0B Ha yIIpaBJICHYECKUH anmnapar.
b. CtumynupoBanue pocta 3apab0OTHOM IJIATHI.
B. [lonuTrka noanep Ky KarnuTaaoBIOKEHUH B HHHOBAIIUU.
Tecm 8. Beibepute Hanbosee MoxoAs1ee OMUCaHUE CYTH JICJIETUPOBAHUS TOJTHOMOYHUH.
A. Co3nanuie HOBBIX JODKHOCTEH U JOTOJIHUTENIBHBIX 3aJaHUI 10 JYUHEHHBIM.
b. [lepepacnpenenenue pemaeMbIX 3a71a4 MEX1y PyKOBOJUTEIEM U €ro Mo YUHEHHBIMHU.
B. Otka3 pyKoBOIUTENS OT OTBETCTBEHHOCTH 3a JICHCTBUS MOTYHMHEHHOTO.
Tecm 9. VI3 Tpex OCHOBHBIX CTPEMJICHUH, MPOSIBIAIOIINXCA Y PAOOTHUKOB B JIEJIOBOM OpraHu3alluy,
MEHEIKEP I0JDKEH CTUMYJIUPOBATh CTPEMIIEHUE K:
A. Ilpusnanuro.
b. PazBururo.
B. JoctuxeHusm.
Tecm 10. Kax Bbl cunTaeTe, OpraHu3allMOHHbIE IEHHOCTH — 3TO:
A. IlpuHAThIE NpaBUIa MOBEACHUS COTPYIHUKOB B OpraHU3al1u.
b. XapakTep B3aMMOOTHOIIEHUH YWIEHOB OpPraHU3aLUN.
B. CoBOKYNHOCTb OCHOBHBIX IIPUHLIUIIOB JIEATENBHOCTH YJIEHOB OpPraHU3al1u.

2PyGesKHbII KOHTPOJIb 3HAHHIT IPOBOUTCS T O0YHAFOIIMXCS O4HOI (POPMBI O0YIEHHSI M OLEHUBAETCS TIO IIKAJIE
«3aueT»\»He3auer»
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Tecm 11. Kakue MeTO/bI yIIpaBIECHUS OOLIPSIIOT UCIIOJIHUTEIBHOCTD COTPYAHUKOB?
A. OpraHu3zalMoHHBbIE.
b. Dxonomuyeckue.
B. ConnanbHO-TICUX0JIOTUYECKUE.
Tecm 12. Kak crnenyer IMOCTyNaTb MEHEMKEPY MpPU BO3HUKHOBEHHU MPOTUBOPEUUM C
HepOpMaATEHBIM JIUAEPOM?
A. HailTu cormnacue u BO3MOKHOCTb UCIIOJIb30BaTh €0 BIUSHHUE.
b. IlepeBecTu ero B Apyroi KOJUIEKTUB.
B. TlonbITaThCsl CHUBUTH €70 ABTOPUTET B KOJUICKTUBE.
Bapuanr 2
Tecm 1. Kaxoif kputepuid, 1o BallleMy MHEHHIO, HE SIBJISICTCSl MPUOPUTETHBIM IIPHU MOAOOpE Cpeau
KaH/MJIaTOB HA BAKAHTHYIO JIOJDKHOCTH MEHEDKepa 10 MepCoHaTy?
A. JIoAnbHOCTh KOMITAHHH.
b. KoOMMyHUKaTUBHOCTS.
B. KpeatuBHOCTS.
. CTpeccoyCTOMYMBOCTD.
Tecm 2. Kakoit GpaxTop riaaBHbIM 00pa3zoM orpeaensieT 3p(HEeKTHBHOCTh MOTHUBAIUH?
A. Yuer notpebHOCTEH yenoBeka.
b. LleHHOCTH BO3HArpaxacHUS.
B. B3anMocBs3b yCHINI C BETMYUHON BO3HATPAXKICHHUS.
Tecm 3. OCOOEHHOCTBIO COBPEMEHHOTO IMOAXO/Ja K YIPABICHUIO YETOBEYCCKUMH pPECypcamu
SIBJISIETCSI:
A. ieHTpanu3anus KaIpoBbIX (DYHKIIHA.
b. nuneliHoe ynpaBieHue.
B. nenentpanu3zanus KaapoBbIX QYHKIIHA.
Tecm 4. B coBpeMEHHBIX YCIOBUSIX KaKoe ONpe/iesieHHe MOHATHS «Kapbepay» Oosee nmpaBuibHOE?
A. IloctynarenbHO€ TPOABUKEHUE M0 YIIPABIECHYECKON HEpAPXUH.
b. Oco3nanHOe pa3BuTHE KOMIIETEHIIUNA PaOOTHHUKA.
B. IlocnenoBaTtenbHOE N3MEHEHUE 3aHUMAEMBIX MO3ULINKA BHYTPU KOMIIAHUU.
Tecm 5. Kakasi KOHIETIIIMS KaJIpOBOTO MEHEKMEHTA Hanbosiee d(eKTHBHA I TYPUCTHIECKOTO
areHTcrBa’
A. YnpaieHue Kaapamu.
b. YnpasiieHne yenoBeuecKMMU pecypcamH.
B. Ynpasnenue nepcoHaiom.
Tecm 6. Jlns HOBOro COTpyIHHKA, MPHILEIIIETO B KOMIIAHHUIO TIIOCJIE€ OKOHYAaHUSA BY3a,
paspabaThIBaeTCsl mporpamMma aJanTaiuu:
A. KopniopatusHasi.
b. PeakTuBHas.
B. Bropuunas.
I'. [lepBuuHas.
Tecm 7. KBanupuipoBaHHBIA COTPYAHHUK, 3aKOHUMB BeUYEpHEE OT/ACICHHE MHCTUTYTA, XOTeN Obl
3aHATh HOBOE pabouee Mecto. OH MPOCUT Bac €ro B 3TOM mojaep:xkarb. Kak moBenere ceOsi BB,
€CIIM B Ballleil KOMIIETEHIIMU HET MOAXOIAIIEero padouero mecta?
A. Bbl He xoTenu Obl TEPSATH ATOTO XOPOUIETO0 COTpyAHHMKA. [103TOMY BBl MOMbBITAaETECHh 3aTAHYTH
peuienue Borpoca. Ho ecnu coTpynHuk OyaeT HacTauBaTh Ha YIOBJIETBOPEHUH CBOEH MPOCHOBI, TO
BBl CTAHETE MPENATCTBOBAThH B €r0 MPOJABUKEHUN B OpPraHU3al|y.
b. BeI coBeryere eMy 0OpaTUTHCS B OTIEN KaapoB, HO OJHOBPEMEHHO MPOCUTE OCTAThCS €ro Ha
paboyem mecTe 70 TeX MOop, MOKa He Oy/AeT, KeM ero 3aMeHUTh.
B. Bbl omuceiBaeTe emMy NpeMMYIECTBA, KOTOphIE OH HMEET Ha CBoeM pabodyeMm MecTe, U
yKa3bIBaeTe Ha PUCK CMEHBI MECTa PabOTHI.
Tecm 8. Bamm neiicTBUSL IO OTHOIICHHWIO K HOBOMY COTPYIHHKY, KOTOPBHIH MPOXOAUT B BalleM
MOJPa3AeIEHUH UCTIBITATEIbHBIN CPOK?
A. BbI OTCBITTIaeTe €ro K OMBITHOMY COTPYIHHKY, KOTOPBIH JIOJMKEH O HEM 103200 THUTHCS.
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b. Bel BolIensieTe BpeMs ISl HOBOTO COTPYAHMKA, pACCKa3bIBAETE €MY O 3ajauyax MoJpa3/IeleHHUs.
UYepe3 HECKOJIBKO JTHEH Bbl HHTEPECYETECh, OCBOMIICS JIM HOBBIA COTPYJHHMK M XOPOIIO JIK OH cels
YYBCTBYET Ha MPEIIPUATHH.

B. Brl BcTpedaeTech ¢ HOBBIM COTPYJHHKOM M TOJIPOOHO OOBSICHSIETE €My BCE OTHOCSIIEECS K €T0
pabote. B nanmpHeimem BBl JOBEpsieTe €My CaMOCTOSATENBHO BBINOJHATH padoTy, a B ciydae
OLIMOOK OKaXEeTe MOMOIIb.

Tecm 9. B BameM oT/ene OAWH U3 COTPYAHUKOB PETYISPHO MO yTpaM OmasasiBaeT Ha padoty. Urto
BbI IPEANpUMeETE, YTOOBI MOOYAUTH COTPYIHUKA IPUXOAUTH HAa pabOTy BOBpeMs?

A. Bpl oxwupaere ero Ha paboyeM MecCTe€ U 3acTaBiisieTe OOBSICHUTH IMPUUMHY OIO3/aHUS B
npucyrcTBUM KoJuter. [Ipu aTom HacToiunBO TpeOyeTe BIpeab Ha padoTy HE ONa3abIBaTh.

b. Bbl yka3blBaeTe COTpYIHUKY Ha €r0 HENPaBUJILHOE MOBEACHUE C TJ1a3y Ha ria3. I[lockonbky oH
M0JaeT IUIOXOM MpUMEpP CBOMM KoOJUleraMm, TO Oy/AeT, €cli HE HCIOPAaBUTCS, HECTH 3a 3TO
OTBETCTBEHHOCTb.

B. Bl BBI3bIBacTe COTpyIHHUKA K ce0e B KAOMHET U POCHTE OOBSICHUTH MPUUMHY €Tr0 OMO3JaHuN Ha
paboty. BbI yka3eiBaeTe eMy Ha HEKOPPEKTHOE TIOBEJCHNE U OOBIICHACTE, K KAKUM TOCIIEICTBUSIM
MOTYT TIPUBECTH €r0 HAPYIICHUS TPYJOBOH JUCIUILINHBL.

Tecm 10. Bel HaMeTWIM MOATOTOBHTH MOJIENM KOMIIETEHIMNA (HOJDKHOCTHBIE HHCTPYKIIHH)
pabounx MECT BaIlIMX COTPYTHHKOB.

A. Bl ipeiaraete CBOMM COTPYJHHKAM OIMCATh CBOM PabOUYHMe MeCTa M BHECTH NPETOKEHHUS 0
W3MEHEHHSIM B JICHCTBYIOININE JOKHOCTHBIC MHCTPYKITHH.

b. Ber camu pa3zpabaTbiBacTe MOJICNIM KOMIIETEHIIMH, TaK KakK, IO BalleMy MHEHHIO, HUKTO JIydIle
PYKOBOJIUTEIIS HE 3HAET, Kakue (GyHKIHOHAIbHbIE 00S3aHHOCTH BO3JIO’KEHBI Ha MOJIpa3/iesIeHuE.

B. BBl cumraere, 4T0 MPOEKTHI JOJDKHOCTHBIX WHCTPYKIMK BallMX ITOJYMHEHHBIX TOJDKECH
MOJITOTOBHUTH OTAET KaIpOB IIEHTPAITU30BAHHO 10 YHU(DUITUPOBAHHOU (hopMe.

Tecm 11. K BamM npUXOJIUT COTPYAHHUK U TpeOyeT MOBBIMIEHUs 3apaboTHOM 1uiaTel. [Ipu 3TOM OH
CChIJIaeTCs Ha TO, YTO B JAPYroi ¢upMe OH MOXKET MOydaTh OOJbIlle U YBOJMTCS, €CIIU €My He
MOBBICAT 3apabOTHYIO TIaTy. YUTO BBl OTBETUTE?

A. Bbl 0TKa3bIBaeTe B MOBBIIICHWU 3apabOTHOM IUIAThI, TaK KaK CUMUTAETE, YTO ATO MOBBIIICHHE
OyZeT HempaBWIbHBIM, TO €CTh BbI MIPEANOYUTAETE €T0 YBOJIbHEHHUE.

b. Bel xoTuTEe ymepkaTh COTpyIHWKA W OOeIIaeTe MOBBICUTh €My 3apaboTHyro miaty. OgHako
MIPOCUTE €r0 HUKOMY HE TOBOPUTH 00 3TOM.

B. Brbl 00bscHsA€TE COTPYIHUKY, UTO B (pupMe UMEIOTCS TPYAHOCTH, HO BBl IOCTaBUTE BOIPOC O
nepecMoTpe  3apabOTHOM IUIaThl MO MTOTaM €XKEroJHOW aTTecTald TMpU YCIOBUU €ro
PE3yJIbTaTUBHOTO M OTBETCTBEHHOTO TPY/a.

Tecm 12. Bol ouieHWIH COTPYJAHHMKA B XOJI€ aTTECTAllMM YacTMYHO OTpuiareabHo. OH BO3MYIIEH
U HaMepeBaeTcs CKIOHUTh Bac K cBoeil Touke 3peHus. Kak moBenere ceds Bbl, eclid yOeKICHBI B
MIPaBUJIBHOCTH CBOEH OLIEHKH?

A. UtoObl n30exaTh HEMPHUATHOCTEN U HE MOTEPATh COTPYIHHKA, Bbl YCTYIAeTe €My U U3MEHSETe
UTOTOBYIO OIICHKY.

b. Bml 3ammuiiaere cBOIO OIEHKY, Ja)Xe HECMOTpPS Ha TO, YTO y Bac CaMOro MOTYT ObITh
HEMPUITHOCTH, — U IPEPHIBAETE Pa3roBOpP.

B. BbI packpbiBaeTe COTPYAHUKY €0 CUJIbHBIC U clia0ble MpodeccuoHambHble CTOPOHBL. [Ipu aToM
BbI 0)KHJA€Te, YTO OH OOBEKTUBHO OLICHUT Ce0s M MPOSBUT OJiaropasyMmue.

Tecm 13. B »KOHOMHMYECKHI OTHEN, A€ CYIIECTBYeT KOH(MDIMKT MEXIy JABYMs TIpyMIaMu
COTPYIHUKOB MO TOBOJY BHEIPEHUS HOBOBBEJICHMU, MpPHUIJIAIIEH HOBBIM pyKOBOAMTENb. Kakum
o0pa3om, 1o BallleMy MHEHHIO, eMy JIy4llle JIeiicTBOBaTh?

A. YCTaHOBHUTH TECHBIH KOHTAKT CO CTOPOHHUKaMM HOBOBBEAEHUH WM, HE NpPUHUMas BCEpbE3
JI0BOJIbI KOHCEPBATOPOB, BECTHU PA0OTY MO BHEJAPEHHUIO HOBILIECTB.

b. TlomblTarbcs mNpHBIEYh Ha CBOIO CTOPOHY NPOTHBHUKOB HOBAlMM, BO3ICUCTBYS Ha HHX
apryMeHTaMHU.

B. N3yunTth noteHuman pabOTHUKOB OT/eNa, IOCTaBUTh Iepe]l HUIMU HOBBIE 3a]1auu.

38



7.4. Onucanue nokasareJieil ¥ KpUTepHeB OLlEHMBAHUS C(POPMHUPOBAHHOCTH KOMIIETEHIIUI HA

PA3JIUYHBIX dTallax ux (])opanOBaHm[;
IKAaJbI U MPOUEAYPbI OCHUBAHUSA

7.4.1. BonipocoB U 3aJaHuil 1J1s1 TeKylIeil U NPOMEKYTOYHOMH aTTeCTALMHU

[Ipu onieHKe 3HAHWI YYUTHIBACTCS YPOBEHb COPMUPOBAHHOCTHA KOMITETEHITUH:

1. VYpoBeHb yCBOCHHS TEOPETUUECKUX MOJONKEHUN MUCHUIUIMHBI, MPABUIBHOCTH (OPMYITHPOBKU
OCHOBHBIX OHSTUH U 3aKOHOMEPHOCTEH.

2. YpoBeHb 3HaHUS (PAKTHUECKOTO MaTepualia B 00beMe MPOrpamMMmBbl.

3. Jloruka, CTpyKTypa ¥ TPaMOTHOCTb M3JI0KEHHUS BOIIPOCA.

4. VYMeHue cBsI3aTh TEOPHIO C IPAKTUKOM.

5. VYMenue nenarth 0000IICHHS, BHIBOILI.

Tabnuya 7.4.1.1
Ixajaa oneHUBAaHUA HA DK3aMeHe

Ouenka Kpurepuu BoicTaBjieHNs OlI€HKH

OTinyHO OOyyaromuiics JOJKeH:
- TPOJEMOHCTPUPOBATH TIIyOOKOE M TPOYHOE YCBOCHHE 3HAHUU
MPOTPAaMMHOTO MaTepuaa;
- HCUYEPTBIBAIONIE, MOCJIEI0BATEIBHO, TPAMOTHO U JIOTHYECKH CTPONHO
M3JI0KUTH TEOPETUUECKUM MaTepua;
- IPaBWIHHO (DOPMYTUPOBATH OTIPEICTICHUS;
- TPOJEMOHCTPUPOBATH  YMEHHUS  CAMOCTOSATEIBHOW  PabOTBI ¢
JUTEPaTypOi;
- YMETb CJIeNIaTh BHIBOJBI M0 U3JIaraéMoOMy MaTepuaiy.

Xopor1o OO0Gyuaromuiics T0KEH:
- MPOJEMOHCTPUPOBATh JOCTATOYHO TIIOJIHOE 3HAaHHWE MPOTrPaAMMHOIO
Marepuana;
- MPOJIEMOHCTPUPOBATH 3HAHNWE OCHOBHBIX TEOPETUYECKUX MOHSATHIA;
JIOCTATOYHO MOCJIEI0BaTeNIbHO, FPAMOTHO U JIOTMUYECKU CTPONHO M3JIaraTh
MaTepua;
- IPOJIEMOHCTPUPOBATH YMEHUE OPUEHTUPOBATHLCS B JIUTEPATYPE;
- YMEThb clieNlaTh JOCTaTOYHO OOOCHOBAHHBIE BBIBOJBI 10 H3JaraeMomy
MaTepuany.

Y 10BIIETBOPUTEITBHO OO0yuaromuiics T0KeH:
- IPOJIEMOHCTPUPOBATH OOIIIee 3HAHHE N3Y4aeMOT0 MaTepuana;
- MOKa3aTh 0011ee BiIa/IeHUE MOHATUHHBIM alapaToM JUCIUIUINHBI;
- YMEThb CTPOUTH OTBET B COOTBETCTBUHM CO CTPYKTYPOM H3JIaraemMoro
BOIIPOCA;
- 3HATh OCHOBHYIO PEKOMEHIYEMYIO IPOrpaMMoi y4eOHYIO JIUTepaTypy.

HeynosnerBoputensno | O0yvaromuiics JeMOHCTPUPYET:
- He3HaHKE 3HAYUTENIBHON YaCcTH MPOrpaMMHOT0 MaTepuana,
- HEeBJIaJICHHE MOHATUITHBIM anmnapaToM JUCIUILINHEL,
- CYILIECTBEHHBIE OMIMOKH MPH M3JI0KEHUH Y4eOHOTO MaTepHana;
- HEYyMEHHUE CTPOUTHh OTBET B COOTBETCTBUU CO CTPYKTYPOU HM37araeMoro
BOIIPOCA;
- HEyMEHHE JIe]aTh BBIBObI 10 U3JIaraéMOMY MaTepHaly.

Tabnuya 7.4.1.2
lkana oneHMBaHUs HA py0eKHOM KOHTPOJIE
Onenka Kpurepuu BoicTaB/1eHHS OLCHKH
3auTeHo OOyyaromuiics JOJIKeH:
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- IPOJIEMOHCTPUPOBATH O0IIee 3HAHHE U3yIaeMOTO MaTepuaa;

- I0Ka3aTh 001Iee BlIaIeHUe MOHATUIHHBIM arapaToM AUCHUIUINHBL

- YMETb CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYpPOH H3JIaraeéMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO MPOrpaMMOi YUeOHYIO JIUTEPATYPY.

He 3aureno OOyyJaromuiicss JTeMOHCTPUPYET:

- He3HaHWE 3HAYNTEIbHOM YacTH MMporpaMMHOI0 MaTepuasia,

- HEC BJIaJICHUC MOHATHHHBIM amnmnaparomM JUCHHUIIIIMHBI,

- CyHIECTBEHHBIC OITMOKH MPU U3JI0KECHUU YUeOHOTO MaTepHara;

- HEyMEHHUE CTPOUTH OTBET B COOTBETCTBHHU CO CTPYKTYpPOI M3J1araeMoro
BOIIPOCA;

- HEyMEHHeE JIeJIaTh BHIBOJIBI 10 W3JIaraéMOMY MaTepHaiy.

7.4.2. IlucbmenHoi padoTsl (3cce)
IIpu onieHke yunTeIBaeTcs:
1. [IpaBuibHOCTE OhopMIIEHUS.
2. YpoBeHb chOpMHUPOBAHHOCTH KOMITETEHLIUH.
3. YpoBeHb YCBOEHHUSI TEOPETHUECKUX MOJIOKEHUN TUCHMIUIMHBI, MPaBUIBHOCTh (OPMYIUPOBKU
OCHOBHBIX NOHSTUH U 3aKOHOMEPHOCTEH.
4. YpoBeHb 3HaHUA (PAKTHUECKOTO MaTepuaia B 00beMe MpoTrpaMMBbl.
5. Jloruka, CTpyKTypa U TPaMOTHOCTh U3JIOKEHHS MUChbMEHHON paOOTHI.
6. [losiHOTA M3NIOKEHNS MaTepHaia (PacCKpbITHE BCEX BOIPOCOB)
7. Ucnonns3oBanne HEOOXOIUMBIX UCTOUYHHUKOB.
8. YMeHHe CcBA3aTh TEOPUIO C IPAKTUKOM.
9. YMmenue nenatb 0000IIECHUS, BLIBOILI.
Tabnuya 7.4.2.1
IIIkaia oueHUBaHUs 3cce

Ouenka Kpurepun BbIcTABJIEHUS OLIEHKHU

OO06yuaromuiicst T0KEH:

- IIPOJICMOHCTPUPOBATH 00IIee 3HAHKUE N3y9IaeMOT0 MaTepraa,

- MokKa3arh OOIlee  BJIAJICHHE  IMOHATHHHBIM  armapaToM
JACLIMIUTHHEL

- yMeTb CTPOMTh OTBET B COOTBETCTBHH CO CTPYKTYpOH
U3JIaraeMoro BOIpoca;

- 3HaTh OCHOBHYIO PEKOMCHIYEMYIO MPOrpaMMOl  y4COHYIO

JUTEpaTypy.

3auTeHo

OOyyaromuiics T€MOHCTPUPYET:

- HE3HAHHE 3HAYUTEIILHON YacTH MPOTPaMMHOTO MaTepHaa;

- HE BJIQJICHUE MMOHATUWHBIM amiapaToM JUCIUTUIAHBI;

He 3auteno - CYILIECTBEHHBIE OIIMOKH MPH H3JI0KEHUH Y4eOHOTO MaTepuarna;

- HEYMEHHE CTPOUTH OTBET B COOTBETCTBHHM CO CTPYKTYpOi
W3JIaraeMoTo BOIIPOCa;

- HEyMEHHE JIeNaTh BIBOBI [0 M3JIaraéMOMY MaTepHaly

7.4.3. TecrupoBaHue
Tabnuya 7.4.3
HIkana oneHUBaHUA

Onenka Kpurepun BbICTaBJICHUS] OLICHKHU
OtinuHO KonnuecTtBo BepHBIX 0TBETOB B MHTepBajie: 71-100%
Xopo1o KonnuecTBo BepHBIX OTBETOB B MHTEpBaje: 56-70%
Y 10BI€TBOPUTENILHO KonnuecTBo BepHBIX OTBETOB B MHTepBaje: 41-55%
HeynoBneTBOpUTEILHO KonnuectBo BepHbIX 0TBeTOB B MHTepBajie: 0-40%
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3auTeHo KonmuectBo BepHBIX 0TBeTOB B MHTEepBajie: 41-100%

He 3auteno KommuectBo BepHbIX 0TBeTOB B MHTepBaje: 0-40%

7.5. METOAUWYECKHE MATEPUAJIBI, OITPEJEJSAIONIUE ITPOIIETYPBI
OLIEHUBAHWSA 3HAHWUI, YMEHWH, HABBIKOB 1 (MJIN) ONIBITA
JESATEJBbHOCTH, XAPAKTEPU3YIOIINX TAIIbBI ®OPMUPOBAHUSI
KOMIIETEHIIUI

Kauecmeo 3nanuii xapaktepu3yercsi ClioCOOHOCThIO 00YYaIOMIErocss TOYHO, CTPYKTYPHPOBAHHO U
YMECTHO BOCIIPOHM3BOJINUTH MHPOPMAITUIO, TIOTYICHHYIO B IPOIIECCE OCBOCHUS TUCIUIUTUHBI, B TOM
BHJIC, B KOTOPOM OHa ObLjIa M3JI0KEHA B Y4eOHOM M3JaHUU WM TPENOJaBaTeIIeM.

Ymenusn, xkak npasuino, GopMHUPYIOTCS Ha 3aHATUSX CEMHUHAPCKOTO THIA. 3aJlaHUs, HAIIPABJICHHBIC
Ha OICHKY YMCHHWH, B 3HAYUTCIBHON CTENCHH TPeOYIOT OT OOYdYaromerocs IpOsBICHUS
CTCPEOTHITHOCTH MBITIUICHUS, T.€. CIIOCOOHOCTH BBITIOJHUTH pab0OTy M0 00pasimaM, ¢ KOTOPBIMU OH
paboTan B mpouecce oOydenus. [IpermogaBarens jxe OIEHHBAET CBOEBPEMEHHOCTh M NIPABUIIBHOCTD
BBITIOJTHCHUS 3a]JaHMSL.

Hagbiku - 3TO yMEHUS, Pa3BHUThIC W 3aKPEIUICHHBIC OCO3HAHHBIM CAMOCTOSITEIBHBIM TPYIOM.
HaBbiku dbopMupyrorTcs npu CaMOCTOSTEITHHOM BBITIOJTHCHHH oOyJaromumcst
MIPAKTUKO-OPUCHTUPOBAHHBIX 3aJaHUK, MOJICIUPYIONIUX PEIICHHEe WM IPOU3BOJCTBEHHBIX U
COIMOKYJIbTYPHBIX 3a7ad B COOTBETCTBYIOIICH 001acTH NpOodecCHOHATBHON JeATeIHHOCTH, Kak
MPaBUJIO, TPHU BBHINIOJHEHWH JOMAIHUX 3aJlaHul, KypCOBBIX TPOEKTOB (paboT), HaydHO-
HCCIIEIOBATEIILCKUX padOT, TPOXOXKJACHUN MPAKTUK, IPH paboTe WHIUBUIYAIBHO WA B COCTaBe
rpymmbl ® T.0. Ilpm 3ToM 0OOydYaromuics IOCTaBJICH B YCJIOBHUS, KOTJAa OH BBIHYXKJICH
CaMOCTOSITSIIBHO (TBOPYECKH) WCKATh IYTH W CPEJCTBA IS pa3pelleHUs IMOCTABJICHHBIX 3ajad,
CaMOCTOSITENIbHO TUIAHUPOBATh CBOIO PabOTy M aHaJIM3UPOBATh €€ pEe3yibTaTbl, MPUHUMATh
OTIpe/ieNIEHHBIE PEIICHUS B paMKaX CBOUX MOJTHOMOYUH, CAMOCTOATEIBHO BEIOUPATh apryMEeHTAIHI0
U HECTH OTBETCTBEHHOCTb 3a NPOJAENaHHYI0 paloTy, T.€. MPOSBHUTH BJIAJCHHE HaBBIKAMHU.
BzaumopneiictBue ¢ mpemnogaBaTeNieM — OCYIIECTBISIETCS MEPUOAMYECKH IO  3aBEpUICHHUIO
OTpEIeNIEHHBIX JTanoB pabOThl M NPOXOAUT B BUAE KOHcynbTauui. [lpm oleHke BiaxeHus
HaBbIKaMU IMIperojaBaTesieM OLICHUBAETCA HE TOJBKO IPAaBUIBHOCTH PEIICHHS BBIIOJHEHHOTO
3a/IaHsl, HO W CIOCOOHOCTH (TOTOBHOCTH) OOYYAIOIIETOCsS pemiaTh IMOJ00HBIC IMPAKTHKO-
OpUEHTHUPOBAHHBIC 3aJlaHUSl CAMOCTOSITENIbHO (B MEpPCIEKTHBE 3a CTEHAaMU By3a) U, TJIABHBIM
o0pa3oM, crnocoOHOCTh O00ydarolerocs OOOCHOBBIBATH U APIYMEHTHPOBATh CBOM pPEIICHUS U
MIpeI0KEHUsI.

Yemmuouit onpoc - 310 npouenypa, opraHu3zoBaHHas Kak crelMaibHas Oecelna mperojaBaTelis C
rpynnoit  obydarommxcss  ((ppOHTaIBHBIM  ONPOC) WIM C OTACIBHBIMH  OOYYarOIIMMUCS
(MHAMBUIyal bHBIA OMPOC) C ILENBI0 OLEHKH CPOPMHPOBAHHOCTH Y HUX OCHOBHBIX MOHSATHH WU
YCBOGHHUS y4eOHOTO MaTepHarna.

Tecmwr sBASAIOTCS TpocTeiimiell (opMa KOHTPOJs, HampaBieHHas Ha TMPOBEPKY BiaJICHUS
TEPMHUHOJIOTHYECKHM  allaparoM, COBPEMEHHBIMU HH(POPMAIMOHHBIMH  TEXHOJOTHSMH U
KOHKPETHBIMU 3HAHHUSAMH B 001acTH (yHIAMEHTAIbHBIX U MPUKIAAHBIX AUCUUIIINH. TecT Moxer
MIPEIOCTABMISTh BO3MOXKHOCTh BhIOOpA M3 IEpeuHss OTBETOB; OJMH WM HECKOJBKO IMPABHIIBHBIX
OTBETOB.

Cemunapckue 3anamus - OCHOBHOE HAa3HAYCHHWE CEMHUHAPCKUX 3aHATUH M0 JUCHUILTUHE —
obecreunTh TIyOOKOE YCBOGHHE OOYYaIOIIMMHUCA MAaTepuasoB JICKIWH, MPUBUBATh HAaBBIKU
CaMOCTOSITENBHOM pabOThI C TUTEPATYpOi, BOCIIUTHIBATH YMEHHE HAXOIUTh ONITUMAIbHBIE PELICHUS
B YCJOBHUSX HW3MEHSIIOMIMXCS OTHOIIEHUH, (GOpPMUPOBATH COBpEMEHHOE TMpodecCHOHATBHOE
MbIlieHHe oOyyaronuxcs. Ha ceMHHApCKUX 3aHATHUSX MPEroJaBaTellb MPOBEPSET BBIMOJIHEHHUE
CaMOCTOSITENIBHBIX 33JJAaHUI U KaUeCTBO YCBOCHHS 3HAHUIA.

PA3JIET 8. METOAUYECKHUE YKA3AHMA JJISI OBYYAIOIIUXCSA
1O OCBOEHUIO JUCHHUIVINHBI
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8.1. Memoouueckue pekomenoayuu no HARUCAHUIO ICCe
Occe (0T (paHILy3CKOTO €SSal — OIBIT, HAOPOCOK) — KAHP HAYYHO-ITyOIUIIMCTHYCCKOM JINTEpaTyphl,
OTpaKAIOIIUK TOAYEPKHYTO-UHINBUAYAIbHYIO IO3HUIIMIO aBTOPA 110 KOHKPETHOMW Mpobdieme.
['maBHBIME 0COOCHHOCTSMH, KOTOPBIE XapaKTEPHU3YIOT 3CCE, SIBISIOTCS CIEAYIOIINE TTOT0K CHHSL:
e coOcTBeHHas MO3ULIUS 0053aTENBHO JIOJHKHA OBITH APTYMEHTHPOBAHA U MOJKPEIICHA 3aKOHAMH,
aBTOPUTETHBIMU TOYKAMH 3pEHHSIMU U Oa3upoBarThCcs Ha (PyHIaMEeHTaIbHOW Hayke. Hebombioi
00beM (4—6 cTpanuir), ¢ 0POPMIICHHBIM CIIICKOM JIUTEPATYPhl U CHOCKaMH Ha €€ HCIIOJIb30BaHME;
® CTWIb HM3JI0O)KEHUS — HAYYHO-HCCIICIOBATEIbCKAN, TPEOYIOINN YETKOW, MOCIEeI0BAaTEIbHON U
JIOTUYHOM CHUCTEMBl JIOKa3aTeNIbCTB; MOXKET OTJIMYAThCSl OOpPa3HOCThIO, OPUTMHAIBHOCTBIO,
apOPUCTUIHOCTHIO, CBOOOTHBIM JIEKCHYECKUM COCTaBOM SI3bIKA;
® HCCIIEJOBAHNE OTPAHUYMBACTCS YETKOM, TAKOHWYHOH Mpo0IeMOii C BBISBJICHUEM MPOTUBOPEUNI
U pa3pelIeHrueM 3TUX IPOTUBOPEUYU B 1IaHHOH padoTe.

8.2. Memoouueckue pekomenoayuu no UCnOIb306aHUI0 KelCO8
Keiic-memoo  (Casestudy) — MeToj aHainW3a peajlbHONH CHTyalldd, OIKMCAHHE KOTOPOM
OJIHOBPEMEHHO OTPa)kaeT He TOJBKO KaKyl-THOO MPaKTUYECKYIO MpoOieMy, HO U aKTyalu3upyeT
OTIPE/INIEHHBI KOMILJIEKC 3HAHUM, KOTOpbII HEOO0XOJAMMO YCBOUTH NPU DPA3PELICHUH JTaHHOU
npo6seMsl. [Ipu sToM cama ipoGiiemMa He UMEET OJHO3HAYHBIX PEIICHHIA.
Kelic kak MeTO]] OLIEHKH KOMIETEHIINH JOJDKEH YIOBIETBOPATH CAEAYIOIINM TPEOOBAHUSIM:
- COOTBETCTBOBATh YETKO IMOCTABJICHHOM LI€JIN CO3/IaHMS;
- MMETh MEXKIUCIUIUIMHAPHBIN XapakTep;
- MMETh JIOCTATOYHBIN 00BEM NEPBUYHBIX M CTATUCTHYECKUX JaHHBIX;
- MMETh COOTBETCTBYIOIIMN YPOBEHBb CIOKHOCTH, WJUTIOCTPUPOBATH TUIWYHBIC CHUTYAIIHH,
HUMETh aKTYaJIbHYIO MPOOJIeMy, MO3BOJISIONIYI0 IPUMEHUTh Pa3HOOOpa3Hble METO/bl aHAINU3a MpU
MTOUCKE PELICHHS], UMETh HECKOJIBKO PEeLICHUIA.
Kelic-meTon oka3bIBaeT coACHCTBUE Pa3BUTUIO YMEHHUSI peIIaTh MPOOIEMbI C YYETOM KOHKPETHBIX
yCIIOBUN M mpu Hamuyuu (paktuueckodt mHpopmauuu. OH pa3BUBaeT Takue KBalU(UKAIMOHHBIE
XapaKTePUCTUKHM, KaK CIOCOOHOCTh K TNPOBENEHUIO aHAJIM3a U JAMArHOCTUKH MpoOJieM, yMeHHe
4eTko (OPMYIUPOBATh M BBICKA3bIBaTh CBOIO IO3MIMIO, YMEHHE OOIAThCs, IUCKYTUPOBATbH,
BOCTIPUHUMATh M OILICHWBATh WH(OPMAIMIO, KOTOpas MOCTyHaeT B BepOaTbHOW W HeBepOaTbHOU
dbopwme.
8.3. Tpebosanusn Kk KOMnemeHMHOCHHO-0PUEHMUDPOBAHHBIM 3A0AHUAM
01 0eEMOHCMPAYUU 8bINOTIHEHUA NPOPECCUOHATbHBIX 3A40aY
KoMIieTeHTHOCTHO-OpUEHTUPOBAHHOE 33/IaHHE — 3TO BCErja MPaKTUYECKOE 3a/1aHue, BBIMOJIHEHUE
KOTOpOTO HAalleIeHO Ha JEMOHCTPUPOBAHUE JIOKA3aTEJIbCTB HAIUYUS y O0OYydaromUXcs
c(OpMUPOBAHHBIX KOMIIETECHIIMI HEOOXO0IMMBIX 15 Oyayien nmpodeccuoHalbHON AeSITETbHOCTH.
KoMIieTeHTHOCTHO-OpUEHTUPOBAHHBIE 3a/IaHUSI OBIBAIOT Pa3HBIX BUOB:

L4 HaIIpaBJICHHBIC Ha MIOATOTOBKY KOHKPECTHOI'O IIPAKTUKO-OPUCHTUPOBAHHOT'O IIPOAYKTA,

L4 AHAJIMTUYCCKOIO UM AHAIHOCTUYCCKOI'O XadpaKTEpa, HAIPABJICHHBIC Ha aHAJIW3 PA3JIMYHBIX
ACIICKTOB U HpO6J'IeM SKOHOMUYECKOM ACATCIBbHOCTH,

L4 CBA3aHHBIC C BBIIIOJJHCHHMECM OCHOBHBIX HpO(beCCI/IOHaJ'IbeIX (1)YHKI_II/II71 (BBIHOJ'IHGHI/IG

KOHKPETHBIX JIEHCTBMH B pamMKax BuAa NpodecCHOHAIbHONW JAEATEIbHOCTH, Halpumep,
dbopMynupoBaHHe LIeJe MUCCUH, U T. 11.).
PA3IEJ 9. YYUEBHO-METOJUYECKOE U THO®OPMAILIMOHHOE
OBECIIEYEHME JUCHHUIIJIMHbI

Hopmamuenaa npagosasn numepamypa
Tpynosoit konekc Poccuiickoit denepanyu no cocrostauto Ha 20 ¢epans 2022 rona. — M.
ITpocnext, 2022.
Ocnosnas numepamypa®

JIrommua D.1O. YnpaBrieHue 4eioBeuecKUMU pecypcamu [ DIeKTpoHHBIN pecypc] : yuebHoe
noco6ue / 2.10. Jlromuna, E.I'. Mouceesa, E.O. TuxonoBa. — DIEKTPOH. TEKCTOBbIE TaHHBIEC. —

8 U3 DBC
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CaparoB: ByzoBckoe obpazoBanue, 2022. — 235 ¢. — OBC «lprsmart» — 978-5-4487-0158-0. —
Pexum nocryna: http://www.iprsmarthop.ru/68733.html

HakapsikoBa B.W. YnpaBieHnue 4enoBeueckUMU pecypcamu [ DJIEKTPOHHBINA pecypc] : ydeOHoe
noco6ue / B.I1. HakapsikoBa. — DJIeKTpOH. TEKCTOBBIE HaHHbIe. — CaparoB: By3oBckoe
obpazoBanue, 2021. — 275 ¢. — OBC «lprsmart» — 2227-8397. — Pexxum nocrymna:
http://www.iprsmarthop.ru/50626.html

YrpaiieHHE YeT0BEUSCKUMU pecypcamMu [ IIeKTPOHHBIN pecypc] : ya4eOHO-METOIUIeCKOe
nocobue / O.B. Makcumuyk [u ap.]. — DIEeKTpOH. TEKCTOBBIC JaHHbIE. — Bonrorpan:
Bounrorpazackuii rocyJapCTBEeHHBIH apXUTEKTYPHO-CTPOUTENbHBIN yHUBepcuTeT, 2021. — 117 C. —
3BC «lprsmart» — 978-5-98276-808-7. — Pexum nocryna:
http://www.iprsmarthop.ru/73618.html

Jlononnumensnas aumepamypa’

[IpeiTkoB P.M. VYmpaBrneHue dYelnoBEUECKHMMHU pecypcaMmu [DIJIEKTPOHHBIN pecypce]| : ydeOHOe
nocobue / P.M. IlpbITkOB. — DneKkTpoH. TeKCTOBble naHHble. — OpeHOypr: OpeHOyprckuit
rocynapctBernblil yauBepcuret, DbC ACB, 2020. — 196 c. — OBC «lprsmart» 978-5-7410-1194-
2. — Pexxum nmoctyma: http://www.iprsmarthop.ru/54170.html

Komnnexkm JAIUUECH3UOHHO20 RPOCPDAMMHO20 obecneuenusn

Microsoft Open Value Subscription mis pemrenuit Education Solutions Ne Tr000544893 ot
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpoxk aetictust 10 01.11.2023
I.)

AntuBupycHoe mporpamMHoe obecmedenne ESET NOD32 Antivirus Business Edition
noroBop Ne IC00-006348 ot 14.10.2022 . (cpok mevictBust g0 13.10.2025 1)

[Iporpammuoe obGecrieuenne «Mupamoauc» cucreMa BeOMHApOB - JIMIICH3WOHHBIM JOTOBOP
244/09/16-x ot 15.09.2021 (Cneundukarus k JlunensuonHomy mgoroBopy 244/09/16-x ot
15.09.2021, ot 11.05.2022 1.) (cpok aeiictBust mo 10.07.2023 1)

OnekTpoHHas HWH(MOpPMAIMOHHO-00pa3oBarenbHas cpena «1C: YHHBEpCHUTET» IOTOBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nudopmanmonnas cucrema «llepBoeriibuty cydonunensuonnsiii goropop ot 06.11.2020 1.
Ne009/061115/003 (6eccpouHo)

Cucrema tectupoBanus Indigo nunensuonnoe cornamenue (Jorosop) or 08.11.2018 . NeJI-
54792 (6eccpouno)

HNudopmanmonno-nonckoBas cucrema «Koncynsrant [Iroc» - noroBop 00 nHGOPMAIIMOHHO
nojnepkke ot 26.12.2014, (6eccpouno)

DnexTpoHHO-OMOMMoTeunas cuctema IPRsmart nunensuonnsiii goropop ot 01.09.2022 .
Ne9489/22C (cpoxk nerictBus a0 31.08.2024 1)

Hayunas snexrponnas 6ubnunorexa ELIBRARY nunensuonnsiii forosop SCIENC INDEX Ne
SI10 -3079/2022 ot 12.01.2022 1. (cpok aeiictus a0 27.01.2024 1)

C60000H0 pacnpocmpanaemoe npozpammuoe odecneuenue

Kommuiekt onnaiin  cepsucoB GNU ImageManipulationProgram, cBo6oaHO

pacmipocTpaHseMoe MPOorpaMMHOE OOecTieueHUE

Ilpozpammnoe obecneuenue omeyecmeennozo npoU3600Cmea.

[Iporpammuoe obecnieuenne «Mupamnoiauc» cucreMa BeOMHApOB - JIMIIEH3MOHHBIN JTOTOBOP
244/09/16-x ot 15.09.2021 (Cneundukanuss k JlumensnonHomy moroBopy 244/09/16-x ot
15.09.2021, ot 11.05.2022 1) (cpok neiictus go 10.07.2023 r.)

4 U3 DBC
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OnekTpoHHas MH(OpPMAMOHHO-OOpa3oBarenbHas cpega «1C: YHuBepcHTET» JOTOBOP OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Wndopmanmonnas cucrema «llepseriibur» cydnuuensuonnsiii gorosop ot 06.11.2020 r.
Ne(009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo nurensuonnoe cornamenue (Jorosop) or 08.11.2018 . NeJl-
54792 (6eccpodHO)

WNudopmanmonno-nonckoBas cucrema «KoncynasranT [Imroc» - noroop 06 nHGOPMALIMOHHO
nojazepxkke ot 26.12.2014, (6eccpouno)

OnexkrpoHHO-OMOMMoTeuHas cuctema |IPRsmart nuuensuonnsiii norosop ot 01.09.2022 r
Ne9489/22C (cpok newictus o 31.08.2024 1)

Hayunas snexrponnas oubnmuoreka eLIBRARY nunensuonnsiii roroBop SCIENC INDEX Ne
SI10 -3079/2022 ot 12.01.2022 . (cpok neiictus mo 27.01.2024 r.)

PA3JIE] 10. MATEPHAJIBHO-TEXHAUYECKOE OBECHEYEHUE OBPA30BATEJLHOT'O ITPOIIECCA

yueOHAasi Ay IUTOPHUU sl IPOBEIeHUs 3aHATHI JIEKIIUOHHOTO 111396, Mocksa, 3eIeHbIi
TUINA, 3AaHATHIH CEMHUHAPCKOI0 THIA, TPYNNOBBIX U MPOCTIEKT, oM 66A
HHAUBHUAYAJIbHBIX KOHCYJIbTAUMM, TEKYLIEr0 KOHTPOJISA U
MPOMEKYTOYHOM aTTeCTAMU Ortax 1

O06opynoBaHue: crienuaanu3upoBaHHas  Mebenb (mebenb ITomemenue 1V
aymutopHass (12 cromoB, 24 cTynbeB, JOCKa ayauTOpHAs Kowmnara 2
HaBeCHas), CTOJ TMpernojaBaTessi, CTYJ IPEeroIaBaTels. (xabuHeT Nel12)
Texnuueckne cpenctBa oOydeHHUs: MEPCOHATBHBIA KOMITHIOTED; (69,8 xB. M.)

MYJIBTUMEANITHOE 000pyI0BaHKE (IIPOCKTOP, IKPaH).

111396, r. Mockaa, mipocil.

“ 3enéupii, 1.66A
IToMemieHue AJ151 CAMOCTOATEILHOM PadoThI 00y4aK0 M XCS

Crnenmnamm3upoBanHas wmebenb (9  cromoB, 9  crynbeB),

Ortax 3
MepCOHaNIbHbIE KOMITBIOTEPHI C BO3MOXKHOCTHIO TOJKIIOYEHUS K Monemerme XI|
cetu «MHTepHeT» M oOecreueHueM JOCTyna B AIIEKTPOHHYIO KoﬁHaTa 9
MH(POPMAITMOHHO-00pa30BaTEILHYIO Cpely Y HUBEPCUTETA (kaGumer Ne317)
(25,5 xB. M.)
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