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PA3aEJ 1. IIEJIH ¥ 3ATAYN OCBOEHU A JTUCIUTLIUHBI

Juciummnba «CTpaTerHYecKuil MEHEIKMEHTY SIBIIIETCS. TECOPETHUECKUM KYpPCOM, IPOAOJI-
KAIOIUM aHaJIM3 SKOHOMUYECKHX OTHOLICHHWH OOIIeCTBa B Ipolecce oOydeHus OakaaaBpOB IO
HAIIPABJICHUIO TOATOTOBKH MEHEIKMEHT.

IJens ocBOEHUS TUCIMIUIMHBI COCTOUT B ()OPMHUPOBAHUHU y OyAymIux OakanaBpoB 0a30BbIX
TEOPETUYECKUX 3HAHUM U OCHOBHBIX MPAKTHUYECKUX HABBIKOB B 00JIACTHU CTPAaTErHYeCKOro yIpas-
JICHUS NPEANPUATUAMU U OPraHU3ALNSIMH.

OcHo6HbIMuU 3a0auamu TVCIUTIIINHBI SBISIOTCS;

* opmupoBanmue mnpeacraBiaeHus o0 OCOOEHHOCTSX CTPATErMUYECKOrO YIpaBJIEHHs Ipes-
NPUATUEM WMJIM OpraHu3aluell B yCIOBUSAX HECTAOWMIIBHOHM, OBICTPO M3MEHSIOIICICS BHEUIHEH cpe-
ISR

* IpUOOPETEHNE TEOPETUYECKUX 3HAHUI U NMPAKTUUYECKUX HABBIKOB 10 ONPEJEIECHUIO BO3-
HUKAIOLIMX BO3MOXKHOCTEH M IO OLIEHKE yrpo3, MCXOJd M3 aHalM3a BHEIIHEH cpe/ibl U 0COOEHHO-
CTeH (CHIJIbHBIX U CJIa0BIX CTOPOH) OpraHu3aluii;

* BEIpaObOTKa yMeHUs! (OpMYIMPOBATh MUCCHUIO U LIEJIM OPraHM3alMU Ha OCHOBE CTpaTeru-
YECKOI'0 aHaJIu3a;

* U3y4€HHUE BO3MOXKHBIX BapUAHTOB CTpaTeruii, METOJOB pa3pabOTKU CTPATErHYEeCKUX allb-
TEPHATUB U BHIOOpA KOHKPETHOM CTPATEruH NMPEANPUATUS WK OpraHU3aluy;

* IpHOOpEeTeHNEe NPAKTUYECKUX HABBIKOB pa3pabOTKH MEPOIPUATUH IO peau3aluy cTpare-
MU C YYETOM BO3MOYKHOCTHU COIIPOTUBIICHUS U3MEHEHUSIM;

* U3yYEHHUE CUCTEMBI U METOJIOB CTPATETMYECKOT0 KOHTPOJIS.

PA3JEJ 2. IITAHUPYEMBIE PE3YJIbTATHI OBYYEHMS 11O JUCHHUILIMHE, COOTHECEHHBIE
Cc INTAHUPYEMBIMMH PE3YJIBTATAMM OCBOEHHS OEPA3OBATEJIBHOM ITPOT'PAMMBI

HpOL[eCC N3YUCHUA OUCHHUILIMHBI «CTpaTeFI/ILIeCKI/Iﬁ MCHCI’)KMCHT) HaAIIPpAaBJICH Ha (bOpMI/IpOBaHI/Ie

CJ'IG)IyIOHII/IX KOMHGTGHHHﬁ, KOTOpBIe IIO3BOJIAT yCBaI/IBaTB TeOpeTI/I‘{eCKI/Iﬁ MaTepI/IaJ'I AUCHUITIINHBI

U pCaJIM30BbIBATH NPAKTUYCCKHUEC 3aJavuu (Ta6n1/1ua 2.1) U OOCTUTIaTh IUIAHUPYCMBIC PC3YJIbTAThI
00y4eHHS IO TUCIIUILIAHE.

Tabnuya 2.1

KomnereHTHOCTHAA KapTa THCHUIIIMHBI

oduIenpodeccnoHaIbHbIE KOMIIETEHIIHH

Obmenpodec- | OIK-4 Cnoco6en mpemia- | MOIIK-4.1. 3naer MeToAbl B CIIOCOOBI Op-
CHOHAJIbHBIE raTb  9KOHOMHUYE- | TaHU3AIMOHHO-YIIPABICHUYECKUX PELICHUN B
CKHU M (PMHAHCOBO | MPOPECCUOHANBHOM 1EATEIbHOCTH.

00OCHOBaHHBIE Op-

TFaHU3aLUOHHO - | HOIIK-4.2. YMeer mpeJIcTaBUTh NpeiJia-
YIIPaBIEHYECKHE rarb 5KOHOMHYECKH U (PHHAHCOBO 0OOCHO-
pelieHuss B TIPO- | BAHHBIE OPraHU3ALMOHHO - YIPABIECHYECKUE
(heccuoHanbHOM perieHust B MpoeCCHOHATBHOU JesTENHHO-
NeSITeNIbHOCTH CTH

HNOIIK-4.3. Biaaeer HaBbIKAMH OpTaHU3a-
LIUOHHO - YIPaBJIEHYECKUX PEIIECHUN B MPO-
(heccoHaIbHON NEATENBHOCTH.

PA3JEJ 3. MECTO JMCHOMILIMHBI B CTPYKTYPE
OBPA3OBATEJILHOM IMPOI'PAMMbBI BAKATTABPUATA
Juctunnmna «CTpaTernyecKuil MEHEKMEHT» BXOJUT B COCTaB 00s3aTeNbHON YacTu bio-
kal «/lucturnmuael (MOIYNH)» OCHOBHOM MpodecCHOHAIBHOM 00pa30BaTeIbHON MPOrpaMMbl Oaka-
JaBpHaTa 1o HalpasJIeHHIO MOAroToBkH 38.03.02 MeHeKMEHT.
Nzyuenne muctumauabl «CTpaTernyecKuii MEHEIPKMEHT» 0a3upyeTcs Ha CyMMe 3HaHWH U
HAaBLIKOB, MOJYYCHHBIX OGy‘I&IOIJ.[I/IMI/ICSI B XOAC H3YUCHUA TAKUX JUCHUIIIIMH, KakK, HallpuMmcep,
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«Teopusi MeHemxmeHTa», «busHec-aHanuTUKa», «byxranrtepckuii yder U a”anus», «Hamoru u
HaJIOroo0sokeHne». B cBoto ouepens, «CTpaTernueckuii MEHEIKMEHT» SIBJISIETCS OCHOBOW ISt
M3Y4YEeHHSI TaKUX MOCIEAYIOUINX AUCHUIUIMH, Kak «OneHka ctoumMoctu OuszHecay, «bankoBckoe ne-
JI0», IPUOOPETEHHS MPAKTHUECKUX HABBIKOB M KOMIIETECHIMN JUIS MPOXOKIACHUS MPOU3BOACTBEH-
HOM MpaKkTUKH (MIPEATUIUIOMHON) U TOCYIapCTBEHHOM UTOTOBOM aTTeCcTallly, a TAK)KE OMbITA CaMO-
CTOSITENIHOU PO EeCCHOHATBHOM e TETbHOCTH.

VYka3aHHbIE CBS3H U COJEpkKaHUE NUCHUTUTMHBI «CTpaTernueckuii MeHEKMEHT» JatoT 00y-
YalOIIUMCA CUCTEMHOE INPE/CTABICHUE O KOMIUIEKCE M3y4aeMbIX AMCLUILIMH B COOTBETCTBUHU C
OdI'OC BO, 4uro obecneynBaeT COOTBETCTBEHHBIH TEOPETUUYECKHH YpPOBEHb M IPAKTUUYECKYIO
HaIpPaBJIEHHOCTh B CUCTEME 00yueHUs Oyayliei nesTeNbHOCTH OakanaBpa MEHEPKMEHTA.

PA3JE] 4. OBBEM (TPYJIOEMKOCTb) TACIHUILTAHBI
(OBILIASL, IO BUJIAM YYEBHOM PABOTBI, BUJIAM ITIPOMEKYTOYHOM ATTECTALMH)

Tabnuya 4.1
TpynoeMKOCTh JUCHUIJIMHBI U BUAbI Y4eOHOH padoThI
HA 04HOH (popMe 00yUeHUSs
3. | Bee- KonraktHasi pa6ora Yace1 CP | Una | Kon-
e. | 1o 3aHSATHS CEMHUHAPCKOTO Kon- Ha NoJa- b TPOJIb
ya- 3ausTusn THIA TakTHasg | rorosky | CP
cop | TEKIHMOH- paboTa no | Kyp.pao.
HOTI'0 THIIA N
KYPCOBO#
JlaGopa- pakTnye- padore
TOpPHBIE cKkue/
ceMHHAap-
cKHe
7 ceMecTp
36
9 | 324 44 86 158
9K3aMEH
Bcero no nucuunimze
9 | 324 44 86 158 36
SK3aMeH
Tabnuya 4.2
TpyaoeMKOCTh JTUCHUIJIMHBI U BUABI Y4e0HOIl padoThI
3ao4yHas popma 00yueHHus
Bce- KonTakTHas padora Yace1 CP | Una KonTpoas
ro 3a- 3aHATHS CEMHHAPCKOI0 Kon- Ha noa- |
qa- HSI- THIIA TakTHas | roroBgy | CP
COB THS pa6ora | Kyp.paoO.
JIeK- 1o Kyp-
nu- COBOI1
OH- pabote
HOT0
THNA
JlaGopartop- | IIpakTuye-
Hble cKkue/
ceMHHAap-
CKHe
6 cemecTp
324 | 8 16 264 3
HK3aMeH




Bcero no nucuuniaune

324 8

16

264

36
9K3aMeH

CTPYKTYPA U COJAEP)KAHUE JUCHUTIIAHBI

Ilepeuyensb pa3aesnoB (MoayJiei), TeM IMCHUIIMHBI U
pacnpeejieHue y4eOHOT0o BpeMeHH 1o pa3aeaM\TeMaM JUCHUIUINHBI, BHIAM Y4eOHbIX 3aHs-

THii (B T.4. KOHTAKTHO# padoThl), BUIAM TEKYIIEr0o KOHTPOJIN)

Ounas ¢popma o0y4eHus

Tabnuya 4.3

Te-
MbI\pa3ieJibl
(MmonxyJin)

KonrakTHas pa6ora

3ausaTus
JEeKIHOH-
HOr0 TUIA

3auaTus
ceMHHAp-
CKOr0 THUIIA

IIpa

JIao0. K.

P /ceM.

KonTakr-
Has pa6o-
Ta N0

KYPp-Pp.

Yacer CP
HA MO~
TOTOBKY

KYyp-p-.

HNua

CP

Bce-
Kon- ro

TPOJIb | Ya-

COB

Tema 1.
[Ipenmer, me-
TOJ ¥ 3aJ1a4u
Kypca «Ctpa-
TErn4eCKuu
MEHEKMEHT)).

10

18

32

Tewma 2. Ilons-
THE, CYIIIHOCTh
Y 33Jla4¥ CTpa-
TErHYECKOTO

MEHe)KMEHTA.

10

28

42

Tewma 3. IIpo-
1[ecC cTpate-
TUYECKOTO
yIpaBJIeHUS

10

18

34

Tewma 4. Paz-
BUTHE CTpaTe-
TUYECKOT0 Me-
HE/DKMEHTA B
1 poBoi
9KOHOMHMKE

10

18

34

Tema 5. Ana-
JIN3 BHEIITHEH
U BHYTPECHHEN
Cpelbl OpraHu-
3aluu

10

18

34

Tema 6. Pas-
paboTka ctpa-
TETUH

12

18

36




Tema 7.
Yupasnenue
peanuzanuei
CTpaTeruu

12

20

38

Tewma 8. Kon-
TPOJIb BBITIOJI-
HEHUs cTpaTe-
T

12

20

38

DK3aMeH

36 36

Bcero uacos

44

86

168

36 324

3aounas popma o0OyueHust

Tabauya 4.4

Tembi\pa3aeibl
(Mmoxysin)

KonTakTHasi padora

3auaTus
JIeKIMOH-
HOI'0 THIIA

SauaTus
ceMHHap-
CKOr'0 THIIA

J1ao.

p

Konrakr-
Hasi pado-
Ta MO

KYyp-p-

Yacel
CP Ha
nmojaro-
TOBKY
KYPp.p-

HNuas
CP

Bce-
Kon- ro
TPOJIb | Ya-
CcOB

Tema 1. IIpen-
MET, METOJ1 U
3a/1a4M Kypca
«Ctpareruue-
CKUI MEHEK-
MEHT.

34

37

Tema 2. Ilons-
THE, CYIIHOCTh
Y 33Jlay¥ CTpa-
TETUYECKOTO

MeHEeIKMEHTA.

34

37

Tewma 3. Ipo-
I[ECC CTpaTeru-
YEeCKOTo yIpaB-
JICHUS

34

36

Tewma 4. Pa3pu-
THE CTpaTeru-
YeCKOro Me-
HEIKMCHTA B
ndpoBoit Ko-
HOMHKE

36

41

Tema 5. Aranus
BHEIIIHEH U
BHYTPEHHEMN
Cpezbl OpraHu-
3aIuu

34

36

Tema 6. Pazpa-
00TKa cTpare-
T

36

38




Tema 7. Ynpas-
JICHHE pealin3a- 1 1 36 38
UEH CTpaTernuu
Tema 8. Kon-
TPOJIb BBIOJI- 1 4 20 o5
HEHUS CTpaTe-
701
DK3aMeH 36 36
Bcero uacosn 8 16 264 36 324
Tabauya 4.5
ConeprkaHue pa3aejoB THCIHILTHHBI
Ne HaumenoBanmne
. /;1 pasuesa\TeMbl JHC- Coaep:xaHue pa3aesia THCHUNIHHBI
IUILIAHBI

IIpenmer, MmeTon U 3a-
naun kypea «Ctpare-
THY4eCKUU MEeHE K-
MEHTY.

OTtanbl pPa3BUTHSL CTPATETMUECKOTO MEHEKMEHTAa KaK HaydHOU
muctuminael. Ikonsl crparerndeckoro ympasieHus. CoBpeMeH-
HbIE KOHIICMIIMM CTpaTerudyeckoro ymnpasienus. [Ipeamer, comep-
JKaHUE U 3a/1a4¥l TUCIUTUIMHEL.

IlonsTHE, CYIIHOCTD U
3aJja4M cTpaTeruye-
CKOT'O MCHEIDKMEHTA.

[lonsiTHE, CYIMIHOCTH M 33JaYd CTPATETMUYECKOIO0 MEHEIKMEHTA.
[TonsTHE cTpareruu.

CrpaTterudyeckoe M ONEpPAaTUBHOE YIPABJICHUS: XapaKTEPUCTHUKA U
UX B3aHMOCBSI3b.

Omnucanue u IMPUMEHCHUEC OCHOBHBIX THIIOB OPraHU3allMOHHOI0 I10-
BEJICHUS: IIPUPOCTHBIM M NPEAIPUHUMATENBCKUM. OCHOBHBIE I10-
HATUA W ONPCACIICHUA, 00BEKTHI CTPATCTUYCCKOI'0 YIIpPaBJICHUA.
ITonsiTve, 3Ha4eHHE U CTPYKTypa MHCCHUM OpraHU3aluu. AHaIu3
MOJX0JI0B K (opMynupoBke Muccuu. CTtpaTerndyeckue Iejid opra-
HU3ALUU U UX XapaKTEPUCTHUKH.

IIpouecc crparernye-
CKOT'O YIIpaBJICHUS

Tanbl mpolecca CTpaTErMYECKOro YIPaBJICHUS: CTpPaTeTHYeCcKHil
aHanu3, pa3paboTKa CTpaTeruu, peaau3alus CTpaTeru, KOHTPOJIb
Y OLIEHKA CTpaTeruu.

VY4acTHUKM IIpoliecca CTPATErMYecKOoro yNpaBlIEHUs, UX poJib U

(GYHKITIH.

Pa3Butue crparernye-
CKOT'O MEHE/IPKMEHTA B
U(PPOBON IKOHOMHUKE

BHemHss cpeia opraHu3alyy U ee CTpyKTypa: MakpocTpeaa, Me30-
cpena. Undopmanms, ucrnonb3yemasi JUIsl IPOBECHHS CTpaTernde-
CKOT'0 aHaJIN3a.

Dranbl aHAJIM3a MaKpOCPEIbI: BHISIBJICHHE BIUSIOMINX Ha OpraHU3a-
U0 (hpakToOpoB, OIpeieIeHue COCTOSHUS M TEHICHLUH HUX pa3BH-
THSI, OIICHKA BIUSHUS (DAKTOPOB HA OpraHU3aINIo0, pa3padoTKa me-
peuHs BHELIHUX OMACHOCTEH U BOZMOXKHOCTEH.

PEST-ananu3 (STEP-anamm3, PESTEL-anamus).

Ornenka Bo3eiicTBUs (aKTOPOB U JIp.

AHam3 Me30Cpe/ibl: OCHOBHBIE DKOHOMHUYECKHE XapaKTEPUCTHKH
OTpaciy, aHalIu3 KOHKYPEHTHBIX CHJI B OTpAacild, BIMSHUE JBHXKY-
IIMX CHUJI Ha Pa3BUTHE OTPACIH, TIOCTPOCHHE KapT CTPATETHIECKUX
TPy, OLEHKA CTPaTerHuecKoi MO3UIMN OpPTaHU3alMi B OTPaCIH,
oTpacieBble KIF0UeBbIe (PaKTOPHI ycrexa, OIeHKa MPUBJIEKATETbHO-
CTH OTpaciu. Bo3MOXHOCTH M yTrpo3bl, CYIIECTBYIOLIHE JUI Opra-
HHU3alUH B OTPACIIH.

AHanu3 BHEITHEH U
BHYTPEHHEHN Cpebl

BuyTpeHnHss cpena opraHusaiuy, 3aa4yd U HalpasieHUs e€ cTpa-
TErM4ecKoro aHanu3a. OyHKIMOHAIBHBIE 30HbI OPTaHU3ALMN: Map-
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OpraHu3aIu

ketuHr, ¢uHancel, HUOKP, nmpou3BoacTBO, Kaaphl, opraHU3AIHs
yIpaBlIeHUs,, 0COOCHHOCTH UX 00cienoBanus. MeTObl YIIpaBJICH-
YECKOT0 aHaju3a CUJIbHBIX M CcIa0bIX CTOpOH opranuzanuu. Ompe-
JICJICHUE OTHOCHTEIBHBIX KOHKYPEHTHBIX MPEUMYIIECTB U KIFOYC-
BBIX KOMIIeTeHIMI opranu3zanuu. OrnpenesaeHne CUIbHBIX U CIa0bIX
CTOPOH OpraHU3alliy ¥ 3HAYCHUE WX MCCIIEAOBAHUS IS BBIPAOOTKU
CTpaTeruu B KOHKYPEHTHOU Oopboe.

SWOT-ananu3 kak MHCTPYMEHT OOOOIICHUS PE3yIbTaTOB CTpaTe-
THYECKOTo aHaiu3a U (HOPMUPOBAHMS TOJSI CTPATETUUYECKUX IPO-
0JieM opranu3zanuu

Pa3pabotka ctpareruu

Tunel cTpaTternii N0 ypoBHSM YIPABJICHUS B OPTaHU3ALMU: KOPIIO-
paTtuBHasi, AenoBas, (QYHKIMOHAJIbHAs, ONEpallMOHHAsl, X Ha3Ha-
YEHHE, CYIIHOCTb U B3AUMOCBSI3H.

ba3oBble cTparernueckue ajllbTepHATUBbI, OTPAXKAIOIINE Pa3JINYHbIE
HOJIXO/Abl K POCTY OpraHU3allMM: OTPaHUYEHHBIH pocT (cTabuib-
HOCTb), POCT, COKpallleHUEe, KOMOMHUPOBAHHAsI CTPATETUs, OCHOB-
Hbl€ 00JIACTH UX TPUMEHEHHUSL.

JlenoBble (KOHKYPEHTHBIE) CTPATETUH.

Tunsl KOHKYpeHTHBIX peumyiiecTs (o M. Tloptepy).

JlenoBble cTparteruu (KOHKYpPEHTHBIE CTpaTeruu, 0a30BbI€ CTpaTe-
MU JIOCTUXKEHUS KOHKYPEHTHBIX IPEUMYIIECTB): JHMJIEPCTBO IO
u3nepxkam, auddepennmanus, GoxycupoBaHue, uX Ha3HAYCHUE U
CYILIIHOCTb.

@OyHKIMOHAIbHBIE CTPATETUH, UX CYLTHOCTh U 3HAYCHHE.

[Tponiecc pa3paboOTKU cTpaTeru W JOBOJKU CTpaTEruu: oIpeselie-
HUE CTpPaTerM4yeCKUX albTEpHATHB; UX KOHKpETHU3alus (AOBOJAKA);
CPaBHUTENIbHBIN aHAJIM3 U OLIEHKA; BEIOOp CTPATErHH.

VYnpasnenue peannsa-
LUEU CTPaTETuu

Pacnipenenenne pecypcoB Ha Tare pealn3aliy CTPATErvH.
AnanTanysi OpraHu3alliOHHON CTPYKTYPBI.

CornacoBaHle CUCTEMBbl BO3HArpaXkJI€HUS M CTUMYJIUPOBAHUSA C
BBIIIOJIHEHUEM CTPATETUU.

@opMHpOBaHNE OPraHU3ALMOHHOW KYJIBTYpHI, NOAJECPKUBAIOIIECH
CTPATETHUIO.

KoHTpob BeINONHE-
HUs CTPaTETUH

CucremMa CTpaTerMueckoro KOHTPOJIsI, XapaKTEepUCTHKA €€ 3JIEMEH-
TOB.

Crparerudeckuii O10JKET ¥ €ro 3HaYeHUe JJIsI KOHTPOJIS pean3a-
L[N CTPATETHU.

IIpuHsATHE pEemIeHNi O Pe3yIbTaTaM CTPATErH4eCKOro KOHTPOJIS.

3AHATHUSA CEMUHAPCKOI'O TUITA

Cemuuapcxue 3AHAMUA

O0111e peKOMEeH/1aluH 110 MOATOTOBKE K CEMUHAPCKUM 3aHATHSAM:
[To3HaKOMUTBCS ¢ PEKOMEHAOBAHHOW JIMTEPATYpOi;
PaccMmoTpeTh pa3inuyHble TOUKH 3pE€HHS [0 BOIIPOCY;
Boiaenuts npobiemMHubie 00acTy;
ChopmynrpoBaTh COOCTBEHHYIO TOUKY 3PCHHUS;
[IpenycMoTpeTh ClIOpHBIE MOMEHTHI M C(hOpMYITMPOBATh TUCKYCCHOHHBIN BOIIPOC.

Jasi ouHoii popMBbI 00yUeHH S

Tema 1. IIpeamer, MeToa ¥ 3a1a4u Kypca «CTparernuyecKuii MEHeIKMeHT»
Oransl pa3BUTUS CTPATErHUECKOT0 MEHEKMEHTA KaK HAyYHON AMCLIUILINHEI
[ITko0JIBI CTPAaTErN4eCKOro yIpaBiIeHUs
CoBpeMEHHbIE KOHIIETIIIUN CTPATErMueCKOro yIpaBIeHHUs
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4.

arLONOE

[Ipeamer, conepkanue U 3aa91 TUCITUATITUHBI

Jlureparypa:
OcHoBHas

[Mamuenko H.IO. Crparermdeckuii MeEHEKMEHT [DJEKTpOHHBIM pecypc] : y4deOHO-
METOJIMYECKOE TI0CcOOMe I TperoAaBarelicii U CTyIEeHTOB HampaBlieHus moarotoBku 38.03.02
«Menemxment» / H.JO. lllagquenko. — DnekTpoH. TekcToBblie naHHble. — CapatoB: At [Iu Dp
Menua, 2017. — 48 c. — DBC «lprsmarty. — 978-5-4486-0001-2. — Pexum nocryma:
http://www.iprsmarthop.ru/62888.html
JomnonauTenpHas

CmupnoBa M.IO. Crpaternueckuii MEHEIKMEHT [DJIEKTPOHHBIM pecypc| : METOAMYECKOe
nocobue (kypc sekmuii) / N.JO. CmupHOBa. — DJIEKTPOH. TEKCTOBBIC NaHHBIE. — CHUMQeporons:

YHHUBepcUTET S5KOHOMUKH U yripasneHus, 2017. — 156 ¢. — DBC «lprsmarty». 2227-8397. — Pexum
noctyna: http://www.iprsmarthop.ru/73283.html

Tomncon A.A. Crparernueckuidi MeHEKMEHT. MckyccTBO pa3paboTku M peanu3alnuu
cTpaTeruu [DIeKTPOHHBIN pecypc] : yueObnuk mis By30B / A.A. Tommcon, A.J[x. Ctpukienn. —
OnexTpoH. TekcToBble nanHble. — M. : KOHUTU-IJAHA, 2017. — 577 ¢. — ObC «lprsmart». — 5-
85173-059-5. — Pexwum nocryna: http://www.iprsmarthop.ru/74945.html

Tema 2. [loHsiTHeE, CYIIHOCTH U 32]a4U CTPATErNYECKOr0 MeHEeIKMEeHTa
[TonsATHE, CYNTHOCTH U 337aY CTPATETMYECKOr0 MeHEPKMeHTa. [lonsaTue crparerun
Crparerudeckoe u orepaTUBHOE yIPABICHUS: XapaKTEPUCTHKA U UX B3aUMOCBSI3b
Onwucanue ¥ NpUMEHEHNE OCHOBHBIX THIIOB OPTraHU3alMOHHOTO MTOBEICHUS
OcHOBHbIE TIOHATHUSA U OIIPeIeTICHHs], 00bEKTHI CTPATETHYECKOTO YIIPABICHUS
Muccust opraHu3aIiy, €e CTPaTernIeCKHe el H UX XapaKTePUCTUKU
Jlureparypa:
OcHoBHas
[TanoB A.U. Ctpaternueckuii MEHEUKMEHT [ DJIeKTpOHHBIN pecypc] : yueOHoe nocoOue ams

CTYJEHTOB BY30B, oOydaromuxcs no HanpasieHuto (080100) «Oxonomuka u ynpasnenue» / A.U.
[Tanos, N.0. KopoGeiinukos, B.A. [TanoB. — 3-e u3a. — DNEKTPOH. TEKCTOBBIE AaHHbIE. — M. :
IOHUTU-AAHA, 2017. — 304 c. — OBC «lprsmarty. — 5-238-01052-4. — Pexxum jgocTyta:
http://www.iprsmarthop.ru/71059.html
JomnonauTenpHas

Jleymikuna C.B. CtpaTernueckuii MEHEXKMEHT [ DIEKTPOHHBINA pecypc] : yuebHoe mocodue
mutst By30B / C.B. JleBymikuHa. — DJeKTpOH. TEKCTOBBIE JaHHBIE. — CTaBpomnoiib: CTaBpOMOIbCKHUI
roCyJapCTBEHHbIH arpapHbiil yHuBepcuteT, Cekoiis, 2017. — 80 ¢. — OBC «lprsmart». — 5-7567-
0164-8. — Pexxum noctyna: http://www.iprsmarthop.ru/76122.html

Tema 3. IIponecc crpaTern4yeckoro ynpapjaeHUs

1. Dranbl mpoliecca CTpaTernueckoro yrnpaBieHus
2. Y4acTHUKH MpoIecca CTPATETHIECKOTO YIPABICHUS, UX POJIb U (DYHKIIUH
Jlureparypa:
OcHoBHas

[Maguenko H.KO. Crpaterndyeckuii MeHEIXKMEHT [DIEKTPOHHBIM pecypc] : ydeOHo-
MEeTOAMYECcKoe TocoOue JyIsi mperojaBaTeel W CTYACHTOB HampaBiieHus moArotoBku 38.03.02
«Menemxment» / H.IO. Illaguenko. — DnekTpoH. TeKcToBbie AaHHble. — CapartoB: A#t [Iu Dp
Menma, 2017. — 48 c. — DBC «lprsmarty. — 978-5-4486-0001-2. — Pexum pgoctyma:
http://www.iprsmarthop.ru/62888.html
JomnonauTenpHas

Tomricon A.A. Crparernmueckuii MeHEKMEHT. VICKycCTBO pa3pabOTKH | peanu3aluu
cTpareruu [DIeKTpOoHHBIN pecypc] : yueOHuk st By30B / A.A. Tommncon, A.J[x. Ctpukiena. —
OnekTpoH. TekcToBble Aanubie. — M. : OHUTU-JAAHA, 2017. — 577 c. — 9bC «lprsmart». — 5-
85173-059-5. — Pexwum pocryma: http://www.iprsmarthop.ru/74945.html


http://www.iprbookshop.ru/62888.html
http://www.iprbookshop.ru/73283.html
http://www.iprbookshop.ru/74945.html
http://www.iprbookshop.ru/71059.html
http://www.iprbookshop.ru/76122.html
http://www.iprbookshop.ru/62888.html
http://www.iprbookshop.ru/74945.html

Tema 4. PazBuTHe cTpaTern4eckoro MeHeI:kKMeHTa B N (pPoBoii IKOHOMHUKE
1. ®enepanbHbii npoekT «l{udpoBoe rocymapcTBEHHOE yIIPaBICHUEY
2. AxTyaibHBIC TPEHIBI U MIEPCIICKTUBBI PA3BUTHSI CUCTEMBI CTPATETMYECKOTO YITPABICHUS
3. Kak noctpouTth cTparerndeckuii MEHeKMEHT
Jlureparypa:
OcHoBHas
CrosnoBa O. B., Jlesuna T. A., lIBanosa B. B.: Crpareruueckoe ynpaBiieHu€ KOMIIaHUEH B
ycloBusAxX 1 poBoi TpaHchopMaluy: aHaIU3 KOHUENIUH, MoaX0A0B U MeTo10B: BectHuk CaHKT-
[TerepOyprckoro yauepcuteta. Cepus 8. Menemxment. 2022, T. 21. Ne 3. C. 370-394.

Kapasaesa E.J[. YnpaBnenue opranu3anuieil B yCIOBHsIX HU(DPOBU3AIUH: yueOHOE TOCOOHE.
— CII6.: Haykoemkue TexHonoruu, 2020. — 68 ¢

Tema S. AHa/IN3 BHeIIHEH ¥ BHYTPEHHEH cpeibl OpraHu3aluu

1. BHyTpeHHss cpena opraHusanuu, 3a1a4i ¥ HampaBlIeHUs e€ CTpaTernueckoro aHa-
m3a

2. OYHKIMOHAIBHBIE 30HBI OPTaHU3alUN

3. MeTo/1p1 yIIpaBIeHYECKOTO aHAIHM3a CHIIBHBIX M CIIA0BIX CTOPOH OpPTraHU3aIHH

4, OmnpeneneHre OTHOCUTEIbHBIX KOHKYPEHTHBIX MPEUMYIIECTB U KIIFOUEBBIX KOMIIe-
TEHUUI OpPraHUu3aIuu

5. SWOT-ananu3 kak HHCTpYMEHT 0000111eHusI pe3yIbTaTOB CTPATETHYECKOT0 aHAIIU-

32 ¥ OPMHUPOBAHUS TTOJIS CTPATETUIECKUX MPOOIIEM OpraHU3aIiH

6. Makpocpena opranuzanuy. OCHOBHbIE HAalIpaBJICHUS CTPATETMUECKOTO aHaAIM3a

7. Me3ocpena oprann3anuu. OCHOBHBIE HAIIPABJICHUS CTPATErMUECKOrO aHaIn3a

8. Ananu3 BHyTpeHHel cpebl. OCHOBHBIE LIEAH U (HaKTOPbI, 10 KOTOPHIM IIPOBOIUTCS aHAIIN3

9. Ilopsitok MPOBECHHS CUTYAIITHOHHOTO CTPATETHYECKOTO aHAIN3a

10. CTOll-ananu3 BHewHeH cpeabl. OCHOBHbIE IPYyMIIbI (PAKTOPOB M OCOOEHHOCTH MPOBEACHUS

11. Ananu3 cpenbl HETIOCPEICTBEHHOTO OKpYKeHUsl opranu3anuu. OCHOBHbIE 33/1a4H, pelliaeMble
IIOCPEACTBOM IIPOBEJEHUS TaHHOTO aHAIN3a

Jlureparypa:
OcHoBHas

[Mamuenko H.FO. Crparernueckuii MeHEIXMEHT [DJIEKTPOHHBIM pecypc] : y4deOHO-
METOAMYECKOE MOocoOMe A IMperojaBaTesiel U CTYAEHTOB HampaBieHus noarotoBku 38.03.02
«Menemxment» / H.1O. Illaguenko. — DnexTpoH. TekcToBble AaHHble. — CapartoB: Aut IIu Op
Memua, 2017. — 48 c. — OBC «lprsmarty. — 978-5-4486-0001-2. — Pexxum poctyma:

http://www.iprsmarthop.ru/62888.html

JomnonauTenpHas

Tomncon A.A. Ctparernueckuii MeHeDKMEHT. VIcKyccTBO pa3paboTKU M peann3aluu cTpa-
Teruu [DNeKTpoHHbIN pecypc] : yueObHuk uig By30B / A.A. Tommcon, A./x. Ctpukienn. — Dek-
TPOH. TeKcToBble aanHbie. — M. : FOHUTU-JJAHA, 2017. — 577 c. — OBC «lprsmarty. — 5-
85173-059-5. — Pexxum poctyna: http://www.iprsmarthop.ru/74945.html

Tema 6. PazpaGorka crpaTternu
[Ipouecc pa3paboTku CTpaTeruu U JOBOJKU CTPATErHH
Crparerndyeckuii aHau3 KOHKYPEHIIMN Ha OCHOBE MOJIeJIM KOHKYpEeHTHBIX cuil M. TToprepa
Br16op cTpaterun Ha ocHOBE MaTpHIbl BOCTOHCKOW KOHCYIBTIIMOHHON TPYIIIBI («POCT/MOST»)
Br10op cTpaTteruu B 3aBUCUMOCTH OT TMHAMUKH PHIHKA.
Be100op cTpaTeruu B 3aBUCUMOCTH OT CTENIEHU JOMHUHMPOBAHUS OpraHU3allMi Ha PhIHKE
Br16op ctparerun Ha ocHOBe MaTpHIlbl «JlxeHepan JnekTpuk / MakKuncn» («3kpaH OU3HECca»)
Br100p cTpaTteruu Ha OCHOBE MaTPHIIbI «OKM3HEHHBIN LUK OTPACIH / KOHKYPEHTHAs MO3ULIHAA».

NogakowhE
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8. BrIOOp cTpaTernu Ha OCHOBE MaTPHIII «I1€HA/Ka4eCTBOY
9. Mopgens nenouku 3atpat (neHnocreir) M. IToprepa
10. DddexT cuHeprum B CTPaTerHIECKOM yIPABICHUN
11. Buabl 6a30BBIX CTpATETUH U YCIIOBUS, IPU KOTOPBIX OPTAaHU3AIIMSI BBIOCPET OJTHY U3 HUX
Jlureparypa:
OcHoBHas
[MMamuenko H.KO. Crparernueckuii MEHEIKMEHT [DIeKTpOHHBIH pecype]:  yueOHO-
METOJIMYECKOe TIocoOMe I TperoaaBarelieii U CTyIEeHTOB HampaBlieHuss moarotoBku 38.03.02

«Menemxment» / H.}O. llaquerko. — DneKTpoH. TekcToBble naHHble. — CapatoB: At [Iu Dp
Menua, 2017. — 48 c¢. — DBC «lprsmarty. — 978-5-4486-0001-2. — Pexum npocryma:
http://www.iprsmarthop.ru/62888.html
JomnonaurenpHas

Cmupaosa .10, Crparernueckuii MCHEDKMEHT [ DJICKTPOHHBIN pecypc]: METOAMYECKOE TM0-
cobue (kypc sneknuii) / N.KO. CmupHOBa. — DIJIEKTpOH. TEKCTOBBIE AaHHBIE. — CuMdepornons:

YHHUBepcUTET 5KOHOMUKH U yripaBneHus, 2017. — 156 ¢. — DBC «lprsmarty». 2227-8397. — Pexum
noctyna: http://www.iprsmarthop.ru/73283.html

Tomncon A.A. Crparernueckuidi MeHEKMEHT. McKyccTBO pa3paboTku M peanu3alnuu
crpareruu [DneKTpoHHBIN pecype]: yueOHHK s By30B / A.A. TomrmcoH, A.Jlx. CTpUKICHI. —
OnexTpoH. TekcToBble JaHHble. — M.: FOHUTU-JTAHA, 2017. — 577 ¢. — OBC «lprsmart». — 5-
85173-059-5. — Pexwum nocryna: http://www.iprsmarthop.ru/74945.html

[TanoB A.U. Ctparernyeckuii MEHEIXKMEHT [ DJIEKTPOHHBIN pecypc] : ydeOHoe mocodue st
CTY/IEHTOB BY30B, oOydatouuxcs no HanpasieHuto (080100) «OxoHomuka u ynpasienue» / A..
[Tanos, N.0. KopobGeiinukos, B.A. [TanoB. — 3-¢ u3a. — DJIEKTPOH. TEKCTOBBIC JaHHBIE. — M. :
IOHUTU-AAHA, 2017. — 304 c. — OBC «lprsmarty. — 5-238-01052-4. — Pexum poctyma:
http://www.iprsmarthop.ru/71059.html

HOHOJ’IHI/ITGHBHaH

CmupaoBa W.IO. Crparernueckuii MEHEIKMEHT |[DJIEKTPOHHBIN  pecypc]
MeTtoaudeckoe nocodue (kype nekuuit) / N.FO. CmupHOBa. — DIEKTPOH. TEKCTOBBIE AaHHBIE. —
Cumpeporons: YHUBEPCUTET SKOHOMUKH | yrpasieHus, 2017. — 156 ¢. — DbC «lprsmarty. 2227-
8397. — Pexxum pocryna: http://www.iprsmarthop.ru/73283.html

Tema 7. YnpasJjieHue peajim3anueil crpareruu
Pa3paboTka niuaHa MeponpusATHil 10 peaiu3aluu cTpaTeruu
Crparernyeckue u3MeHeHus B opranuzanun Kinaccuduxanus nameHeHui
HcTouHuKH CTpaTernueckux pecypcoB U X MOOMIM3AIMS
Pacnipenenenue crparern4eckux pecypcos
@opMHpOBaHNE KOMAH]I CTPATETHYECKOrO YIIPaBICHUS
CornacoBaHue CUCTEMBI BO3HAIPaX/ICHNS U CTUMYJIMPOBAHUS C BBIIIOJHEHUEM CTpATETUN
@opMHUpOBaHNE OPTraHNU3ALMOHHON KYJIbTYpPBI, OJAEPKUBAIOIIEN CTPATETHIO

No ok

Jlureparypa:
OcHoBHas

[TanoB A.W. CtpaTernueckuii MEHEKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHoe mocodue st
CTYJICHTOB BY30B, oOydaromuxcs mo HanpasieHuto (080100) «Oxonomuka u ynpasnenue» / A.U.
[Tanos, N.0. KopobGeiinnkos, B.A. [TanoB. — 3-¢ u3a. — DJEKTPOH. TEKCTOBBIC JaHHBIE. — M. :
IOHUTU-OAHA, 2017. — 304 c. — OBC «lprsmarty. — 5-238-01052-4. — Pexum poctyma:
http://www.iprsmarthop.ru/71059.html

JlononauTenbHas
CmupaoBa W.JO. Crpaternueckuii MEHEDKMEHT [DJIEKTPOHHBIN pecypc| : METOAMYecKOoe
nocobue (kype nekuuit) / 1.FO. CmupHOBa. — DJIEKTPOH. TEKCTOBBIE MaHHbIe. — CUMQepornonb:

YHuBepcuteT SKOHOMUKH U yripaBieHus, 2017. — 156 ¢. — DBC «lprsmarty. 2227-8397. — Pexum
noctyna: http://www.iprsmarthop.ru/73283.html
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Tema 8. KoHTpPo/1b BBINOJHEHHSI CTPATErHH
1. Cucrema cTpaTernueckoro KOHTpOJIs, XapaKTepUCTHUKA €€ DIIEMEHTOB
2. Ouenka > PEeKTUBHOCTH CTPATETUUECKOTO YIPABJICHUS B OpraHU3alMU: KPUTEPHH, TIOKA3aTEIN
U METO/IBI
3. Crparernyeckuii Or0/KET U €ro 3HaYCHHUE JIJIsl KOHTPOJIS peaIn3aliuy CTPaTeruu
4. YmpaBiieHHe CTPAaTerMYeCKUMHU PUCKaMHU: 1IETTH U METO/IbI
5. IlpunsTue peueHuit Mo pe3yabTaTaM CTPATErH4eCKOro KOHTPOJIA
Jlureparypa:
OcHoBHas
[TanoB A.W. Ctparernueckuii MEHEDKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHoe mocodue ass

CTYJICHTOB BY30B, oOydarommxcs mo HarpasieHuto (080100) «Oxkonomuka u ymnpasienue» / A.U.
[Tanos, N.0. KopoGeiinukos, B.A. [TanoB. — 3-¢ u3n. — DJNEKTPOH. TEKCTOBBIC JaHHBIE. — M. :
IOHUTU-AAHA, 2017. — 304 c. — DbC «lprsmarty. — 5-238-01052-4. — Pexum moctyma:
http://www.iprsmarthop.ru/71059.html
JlonoyHUTENbHAS

Jlerymkuna C.B. CtpaTerndeckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc] : yueOHoe mocodue
s By30B / C.B. JIeBynikuHa. — DJIEKTPOH. TEKCTOBbIE TaHHBIE. — CTaBponoib: CTaBpOIMOIbCKHA
roCyIapCTBeHHBIN arpapubiii yauBepcutet, CexBoiisi, 2017. — 80 ¢. — DBbC «lprsmarty. — 5-7567-
0164-8. — Pexxum pocryna: http://www.iprsmarthop.ru/76122.html

J1st 3a04HOi popMBbI 00yUeHHSA
Tema 1. IIpeamer, MeToa 1 3a1a4u Kypca «CTparern4ecKuil MeHeIKMEeHT»

OTarnbl pa3BUTHS CTPATETHYECKOTO MEHEPKMEHTA KaK HayYHOH JAMCIUTUINHBI
[IIkobI CTpaTErn4ecKoro ynpaBieHus
CoBpeMeHHbIe KOHIIETIIIUN CTPATETHYECKOTO yIIPaBICHUS
[Ipenmer, copeprkanue U 3aauu AUCHUILTUHbI
Jlureparypa:
OcHoBHas

[Mamuenko H.IO. Crparernueckuii MeHEIXMEHT [DJIEKTPOHHBIM pecypc] : y4deOHO-
METOAMYECKOE MOocoOMe A IperojaBaTesiell U CTYIEHTOB HarpasiieHHs moarotoBku 38.03.02
«Menemxment» / H.YO. Illaguenko. — DnexTpoH. TekcToBble AaHHble. — CapartoB: A#t IIu Op
Memua, 2017. — 48 c. — OBC «lprsmarty. — 978-5-4486-0001-2. — Pexum poctyma:
http://www.iprsmarthop.ru/62888.html
JlononmauTenbHas

CmupaoBa M.IO. CrpaTernueckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc| : METOAMYECKOe

nocodue (kype nekuuit) / 1.JFO. CmupHOBa. — DJIEKTPOH. TEKCTOBbIE JaHHble. — CUMQepornob:

YHUuBepcHUTET YKOHOMUKH | yrpasieHus, 2017. — 156 ¢. — DBC «lprsmarty. 2227-8397. — Pexum
noctyna: http://www.iprsmarthop.ru/73283.html

Tomrcon A.A. Crparernueckuili MeHeKMEHT. MckyccTBO pa3paboTKu M peanu3anuu
cTpaTeruu [DIeKTpOoHHbIH pecype] : yueOHuK /it By3oB / A.A. Tomncon, A./x. Ctpukinena. —
OnekTpoH. TekcToBbie manabie. — M. : OHUTU-JAHA, 2017. — 577 c. — ObC «lprsmarty. — 5-
85173-059-5. — Pexwum nocryna: http://www.iprsmarthop.ru/74945.html

Tema 2. [lonsiTue, CyIIHOCTH U 33124 CTPATErHYECKOr0 MeHe:KMEeHTAa
ITonsTHE, CyIHOCTD U 33Jja4l CTPATErMuecKoro MeHekmenTa. [lonsatue crparerun
Crpareruueckoe u orepaTuBHOE YIPABICHUS: XapaKTEPUCTHKA U UX B3aUMOCBS3b
Onucanue ¥ NPUMEHEHNE OCHOBHBIX THIIOB OpPraHU3allMOHHOTO TIOBE/ICHUS
OcHOBHBbIE TIOHATHUS U OIIpe/IeTIeHHS], 0ObEKTHI CTPATETHYECKOTO YIIPABICHUS
Muccus opraHu3anuy, €€ CTpaTern4ecKue LEeIU U UX XapaKTEPUCTUKH
Jlureparypa:
OcHoBHas
[TanoB A.W. CTpaTernueckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc] : yueOHoe mocodue st

CTY/IEHTOB BY30B, oOydarontuxcsi o HampasieHuto (080100) «Oxonomuka u ympasienue» / A.U.
[Tanos, N.0. KopobGeiinukos, B.A. [TanoB. — 3-¢ u31. — DJEKTPOH. TEKCTOBBIE JaHHBIC. — M. :
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IOHUTU-OAHA, 2017. — 304 c. — DBC «lprsmarty. — 5-238-01052-4. — Pexum moctymna:
http://www.iprsmarthop.ru/71059.html
JomnonauTenpHas

Jlesymkuna C.B. CtpaTernueckuii MEHEIDKMEHT [ DJICKTPOHHBIN pecypc] : ydebHoe mocodue
st By30B / C.B. JleBymikuHa. — DJIEKTPOH. TEKCTOBBIC JaHHBIE. — CTaBpomnoiib: CTaBpOMOIbCKUI
roCyIapCTBeHHBIN arpapublii yauBepcutet, CekBoiis, 2017. — 80 ¢. — DbC «lprsmarty». — 5-7567-
0164-8. — Pexxum pocryma: http://www.iprsmarthop.ru/76122.html

Tema 3. IIponecc cTpaTern4ecKoro ynpapJjieHUs
. Dtarsl npoiiecca CTpaTernuecKoro yrnpaBieHUs

2. Y4acTHUKH MpoIiecca CTPATErHIecKOro yIpaBIeHUs, UX POJIb U QYHKIIUH
Jlureparypa:
OcHoBHas

[Maguenko H.FO. CrpaTterndyeckuii MEHEIKMEHT [DIEKTPOHHBIM pecypc] : ydeOHo-
METOAMYECKOe IMocoOue IS MperojaBaTeleii U CTYACHTOB HarpaBieHus moarotoBku 38.03.02
«Menemxment» / H.YO. Illaguenko. — DnekTpoH. TekcToBbie AaHHble. — CaparoB: A# [Iu Dp
Memua, 2017. — 48 c. — OBC «lprsmarty. — 978-5-4486-0001-2. — Pexxum poctyma:
http://www.iprsmarthop.ru/62888.html
JlonoHUTEILHAS

Towmricon A.A. Ctparerndeckuii MeHEKMEHT. VICKycCTBO pa3pabOTKH U pean3aliiy cTpa-
Teruu [ DNEeKTPOHHBIN pecypc] : yueOnuk ains By3oB / A.A. Tommcon, A.J[x. CTpukiena. — Diek-
TpoH. TekcToBbIe Nanubie. — M. : OHUTU-JAHA, 2017. — 577 ¢. — OBC «lprsmart». — 5-
85173-059-5. — Pexxum Tema 4. Pa3BuTHE CTPATErnuecKoro MeHe/I:KkMeHTa B IU(PPoBoii IK0-
HOMHKE
1. ®epepanbublii mpoekT «L{udppoBoe rocyaapcTBEHHOE YIIPABICHUE)
2. AxTyayibHBIC TPEHIBI U TIEPCIICKTUBBI PA3BUTHS CUCTEMBI CTPATETHIECKOTO YITPABIICHUS
3. Kak noctpouTth cTparerndeckuii MEHeKMEHT
Jlureparypa:
OcHoBHas
CrosnoBa O. B., Jlesuna T. A., lIBanosa B. B.: Ctparernueckoe ynpaBiieHne KOMIIaHUEH B
yCIOBUSX IUPPOBOI TpaHChOpMaIIMK: aHATH3 KOHIENIIN, MOAX0A0B U MeTo10B: BecTHuk CaHKT-
[TerepOyprckoro yauBepcuteta. Cepus 8. Menemkment. 2022. T. 21. Ne 3. C. 370-394.

Kapasaesa E.JI. YripaBnenue opranuszanueii B yciaoBusAxX HuGpoBu3aluu: yuebHoe nocooue.
— CI16.: Hayxoemkue texnonoruu, 2020. — 68 ¢

Tema S. AHa/IM3 BHeIIHEeH M BHYTPEHHEH CpeAbl OPraHu3anuu

1. BHyTpeHHSS cpena opraHHM3alWd, 33aJadyd W HaANpaBJCHUs €€ CTPaTerm4ecKoro
aHaImn3a

2 OyHKIIMOHATBHBIE 30HBI OPTaHU3aAIHH

3. MeTob! ynpaBiIeHYECKOr0 aHaIN3a CUIIBHBIX U cJ1a0bIX CTOPOH OpraHU3aluu

4, OmnpeneneHne OTHOCUTEIBHBIX KOHKYPEHTHBIX MPEUMYIIECTB M KITFOYEBBIX KOMITE-
TEHIMH OpraHu3aIiu

5. SWOT-ananu3 kak HHCTPYMEHT 0000IIEeHUs Pe3yIbTaTOB CTPATETHISCKOTO aHAIH-
3a ¥ OPMHUPOBAHUS MOJIS CTPATETHUECKUX MTPOOJIEM OpraHu3aliu

Makpocpena opranuzanyu. OCHOBHbIE HalPaBJIEHNS CTPATETMUYECKOr0 aHaIN3a

Me3socpena opranuzanui. OCHOBHBIE HAIIPABICHUS CTPATETHYECKOTO aHAIN3a

Amnanmu3 BHyTpeHHEH cpenbl. OCHOBHBIC 1eNTH B (DAaKTOPBI, TIO KOTOPHIM IPOBOINUTCS aHAIIH3

[TopsiioK IpOBEIEHUS CUTYAIMOHHOTO CTPATETHYECKOTO aHaIN3a

10. CTOIlI-ananmu3 BHenHEH cpeabl. OCHOBHBIE TPYIITHI (HaKTOPOB U OCOOEHHOCTH MTPOBEACHUS

11. Ananu3 cpeabl HEMOCPEICTBEHHOTO OKpYXeHMs opranuzanuu. OCHOBHBIE 3aJauu, peliacMble
MOCPEJICTBOM IPOBEJICHHS JaHHOTO aHAINU3a
Jlureparypa:
OcHoBHas

© oo
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[Mamuenko H.FO. Crparermueckuii MeEHEIXKMEHT [DJIEKTpOHHBIM pecypc] : ydeOHO-
METOAMYECKOE MOCOOME IS IperojaBaTesiell U CTyIEHTOB HarpasieHHs nmoarotoku 38.03.02
«Menemxment» / H.IO. lllaguerko. — DnekTpoH. TekcToBbie naHHble. — CapatoB: At [lu Dp
Menua, 2017. — 48 c. — DBC «lprsmarty. — 978-5-4486-0001-2. — Pexum pnocryma:
http://www.iprsmarthop.ru/62888.html

JomnonaurenpHas

Tomricon A.A. Ctparernueckuii MEHeKMEHT. VICKyCcCTBO pa3pabOTKH M peain3aluu CTpa-
Teruu [DJIEeKTPOHHBIN pecypc] : yueOHuK s By30B / A.A. Tomncon, A.J[x. Ctpuknena. — Diek-
TpoH. TekcToBble nanueie. — M. : FOHUTU-JJAHA, 2017. — 577 c. — ObC «lprsmarty. — 5-
85173-059-5. — Pexwum pocryna: http://www.iprsmarthop.ru/74945.html

Tema 6. PazpaGorka cTpaTternu
1. IIpouecc pa3pabOTKH CTpaTeTuu U JOBOJKH CTPATETUU

2. Busel 6a30BBIX CTpATETHIA U YCIOBUS, PU KOTOPBIX OpraHU3aIus BEIOCPET OAHY U3 HUX
3. DddexT cuHepruu B CTpaTeri4eCcKOM yIpPaBICHUH
Jlureparypa:
OcHoBHas

[Mamquenko H.FO. Crparerndeckuii MEHEIKMEHT [DJIEKTPOHHBIM pecypc] : ydeOHo-
METOJIMYecKoe Tocobue g mpernoAaBareNeil U CTYISHTOB HampaBlieHUs moArotoBku 38.03.02
«Menemxment» / H.1O. Illamuerko. — DneKTpoH. TekcToBbie AanHble. — CaparoB: Al [Iu Dp
Memua, 2017. — 48 c. — OBC «lprsmarty. — 978-5-4486-0001-2. — Pexxum poctyma:
http://www.iprsmarthop.ru/62888.html

JlononHuTEbHAS
CmupnoBa M.JO. Crpaternueckuii MEHEIKMEHT [DNEKTPOHHBIA pecypc]| : METOAMYECKOE
nocobue (kypc nekuuit) / M.FO. CmupHOBa. — DIEKTPOH. TEKCTOBBIE AaHHbIE. — CuMpEpOrnonb:

YHUBepcHUTET YKOHOMUKH | yrpasieHus, 2017. — 156 ¢. — DBC «lprsmarty. 2227-8397. — Pexum
noctyna: http://www.iprsmarthop.ru/73283.html

Tomrcon A.A. Crparernueckuil MeHeKMEHT. McKyccTBO pa3paboTKu M peanu3anuu
cTpaTeruu [DIeKTpoHHbIM pecypc] : yueOHuK /Uit By3oB / A.A. Tomncon, A.Jlx. CtpukineHn. —
OnekTpoH. TekcToBbie ganHbie. — M. : OHUTU-JAHA, 2017. — 577 c. — ObC «lprsmarty. — 5-
85173-059-5. — Pexwum nocryna: http://www.iprsmarthop.ru/74945.html

Tema 7. YnpasiieHue peanu3anueii cTpaTeruu
1. Pa3paboTka riana MEepOnpHsITHIA TTO pean3alii CTPaTeTuu
Crparerndeckue u3MeHeHus B opranuzamnuu Kinaccudukaius naMeHeHui
3. HCTOYHHKHM CTpaTErMYeCKUX PECypCcoOB U UX MOOHIN3ALINS
Jlureparypa:
OcHoBHas
[TanoB A.W. CtpaTernueckuii MEHEKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHoe mocodue st

CTYJICHTOB BY30B, oOydaromuxcs no HampasieHuto (080100) «Dxonomuka u ympasnenue» / A.U.
[Tanos, N.0. KopoGeiinukos, B.A. [TanoB. — 3-¢ u31. — DJIEKTPOH. TEKCTOBBIC JaHHBIE. — M. :
IOHUTU-OAHA, 2017. — 304 c. — OBC «lprsmarty. — 5-238-01052-4. — Pexum moctyma:
http://www.iprsmarthop.ru/71059.html

JlononauTenbHas
CmupaoBa M.IO. CrpaTternueckuii MEHEDKMEHT [DJIEKTPOHHBINH pecypc| : METOAMYEecKOoe
nocobue (kype nekuuit) / 1.FO. CmupHOBa. — DJIEKTPOH. TEKCTOBbIE JaHHble. — CUMQepornonb:

YHUuBepcHUTET SKOHOMUKH | yrpaBieHus, 2017. — 156 ¢. — DBC «lprsmarty. 2227-8397. — Pexum
noctyna: http://www.iprsmarthop.ru/73283.html

Tema 8. KoHTpPo/1b BBINOJIHEHHS CTPATETHH
Cuctema CcTpaTeruueckoro KOHTpOJIsl, XapaKTepUCTUKA €€ HIIEMEHTOB
Onenka 3PEKTUBHOCTH CTPATETUUYECKOTO YIPABJICHUS B OpPraHU3alUU: KPUTEPUH, ITOKA3aTEeIN
U METOJIbI
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Crparerndeckuii OI0[KET U €ro 3HaYeHHe JUIsi KOHTPOJIS pealn3alii CTpaTeruu
VYrpaBneHue CTpaTernyeCKUMH PUCKaMU: LEIH U METOIbI
[IpunsTHE pemeHuii o pe3yabTaTaM CTPaTerH4ecKoro KOHTPOJIS
Jlureparypa:
OcHoBHas
[TanoB A.W. Ctparernueckuii MEHE/DKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHOoe mocodue as
CTYJIEHTOB BY30B, oOydarommxcs mo HarpasieHuto (080100) «Oxkonomuka u ymnpasienue» / A.U.
[Tanos, N.0. KopoGeiinukos, B.A. [TanoB. — 3-¢ u3n. — DJNEKTPOH. TEKCTOBBIC JaHHBIE. — M. :
IOHUTU-AAHA, 2017. — 304 c. — DBC «lprsmarty. — 5-238-01052-4. — Pexum noctyma:
http://www.iprsmarthop.ru/71059.html
JononuurenbHas
Jlesymkuna C.B. CtpaTernvyeckuii MEHEIKMEHT [ DJIEKTPOHHBIN pecypc] : yueOHoe mocobue
s By30B / C.B. JIeBymikuHa. — DJIEKTPOH. TEKCTOBbIE aHHBIe. — CTaBpomoib: CTaBpOIOIbCKHIA
rocyJaapcTBeHHBIN arpapHsbiidi yauBepcuteT, CekBoiis, 2017. — 80 ¢. — DBbC «lprsmart». — 5-7567-
0164-8. — Pexxum noctyna: http://www.iprsmarthop.ru/76122.html

PA3JEJ 5. OBPA3BOBATEJIbHBIE TEXHOJIOI MU

B memsx peanuzanyu KOMIETEHTHOCTHOTO IOJXOJa B Y4eOHOM IpoLEecce IUCLUILUIMHBI
«CtpaTternueckuii MEHeKMEHT» IPEyCMaTPUBAECTCS ILIMPOKOE MCIIOJIb30BAaHUE aKTUBHBIX U UHTEP-
aKTUBHBIX ()OPM IPOBEICHUS 3aHATUI B COYETAHUM C BHEAYJUTOPHOM paboroil. OOcyxaeHue mpo-
0J1eM, BBIHOCUMBIX HAa CEMUHAPCKHE 3aHATHS, TPOUCXOAUT HE CTOIBKO B TPAAUIIMOHHON (opMe KOH-
TPOJIS TEKYIIMX 3HAHUH, CKOJIBKO B (hopMe TUCKYCCHi, OPUEHTHPOBAHHBIX HA TBOPUECKOE OCMBICIIE-
HHUE 00yJarOIMMHUCS HanboJIee CI0KHBIX BOIPOCOB B X0 0000IIECHHUS UMH COBPEMEHHOH MPAKTHKH
CTPaTErM4eCcKOro MEHEIPKMEHTA.

HNuTepakTuBHBIE 00pa3oBaTe/IbHbIE TEXHOJIOTHH,
HCNOJIb3yeMble HA AYIUTOPHBIX MPAKTHYECKUX 3aHATUAX

Tabnuya 5.1
Ounas ¢gopma 00yueHus
Hcnoan3yemblie 00pa3oBaTeibHbIE Ya-
HaumeHoBaHnue pasjesia\ Tem
TeXHOJOTUH ChlI
Tema 1. [Ipeamer, MeToa u 3aauu | YTpaxxHEHU ISl pa3BUTHUS IPAKTUUECKUX HABBIKOB, 8u.
Kypca «CTpaTern4eckuii Me- 00CyX/IeHHE, UCTIOTB30BAHHE DJIEMEHTOB «KPYTIIOTO

HEJDKMEHT» CTOJIa», BBICTYIUIEHHUE C JIOKJIaJJaMU U 3CCE.
BrinosiHeHue 3aganui.

3amanue 1. O6cyxIeHne OCHOBHBIX KaTErOpHii cTparte-
THYECKOTO MEHEHKMEHTA

Tewma 2. [lonsiTue, CymHoOCTb U VYnpaxkHeHus 17 pa3BUTHS IPAKTUYECKUX HABBIKOB, 8u.
3aJjauu CTPaTEruueckoro Me- o0CyXJIeHEe KOHKPETHBIX CUTYyalluH, UCTIOIb30BaHHE
HEPKMEHTA AJIEMEHTOB «KPYTJIOTO CTOJIa», BHICTYIIIEHUE C JOKJIA-

JlaMU ¥ 3Ccce, paboTa B KOMaH/IE.

Brmmonnenue 3ajgaHui.

3amanue 2. O06CyxIeHre MTOAX0A0B K TPEeANPUHAMA-
TEJIbCKOW JEATEIbHOCTH U IIKOJ CTPATETUYECKOTO

YIPaBJICHUS
Tema 3. [Ipouecc crparerndyecko- | YnpaxxHeHUs ISl pa3BUTHUS IPAKTUUECKUX HABBIKOB, 10uy.
r0 YIpaBJIeHUs 00CyX/IeHIEe KOHKPETHBIX CUTYAIlNH, UCTIOIb30BaHUE

3JIEMEHTOB «KPYTJIOTO CTOJIa», BBICTYIJIEHUE C JOKJIa-
JlaMU ¥ 3cce, paboTa B KOMaH/IE.

Brinosinenue 3aganui.

3aganue 3. PaccMOTpeHHe mpoliecca CTpaTernyeckoro
YIPABICHUS B OPTaHU3AIMSIX PA3IUIHON chep IesTeNb-
HOCTH
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3aganue 4. PaccMoTpeHue mpoliiecca CTpaTern4ecKoro
yIIpaBJICHUS B OpraHU3alusAX, (QYHKIMOHUPYIOUINX Ha
Pa3IMYHBIX CTAAMSIX AE0BOro (KM3HEHHOTO) IIMKJIa

Tewma 4. Pa3Butue cTpaTernuecko-
ro MEHeXKMEHTa B HIU(PPOBOi
SKOHOMUKE

YHpa)KHeHI/ISI AJIg Pa3sBUTHA MMPAKTUYCCKUX HABBIKOB,
O6CY)I(I[CHI/IG KOHKPCTHBIX CHTy&HHﬁ, HCITIOJIB30BaHHUEC
OJICMCHTOB «KPYIJIOr'0 CTOJIa», BBICTYIIJICHUC C NOKJIAa-
JaMH1 " 3CCC, pa60Ta B KOMaHZC.

104.

Tema 5. AHanu3 BHEUIHEN U BHYT-
peHHel cpesibl OpraHu3alnuu

VYipaxHeHus JUisi pa3BUTHUS IPAKTUUECKUX HABBIKOB,
00CyKJIeHEe KOHKPETHBIX CUTYyaIlUi, UCTIOIb30BaHHE
3JIEMEHTOB «KPYTJIOT'O CTOJIa», BBICTYILJIEHUE C JIOKJIa-
JaMH U 3cce, paboTa B KOMaH/Ie.

BrinosiHeHue 3agaHui.

3aganue 5. MccnenoBanue BHEIIHETO OKPYKEHUSI opra-
HU3AIUU U €0 BIUSHUE HA CTPATETUIO OPraHU3alUH.
[IpoBenenue ananusa Makpocpeabl U ME30CPEIb
VYrpaxHeHus JUisi pa3BUTHUS TPAKTUUECKUX HABBIKOB,
00CyXJIeHIE KOHKPETHBIX CUTYaIUH, UCTIOIb30BaHHE
3JIEMEHTOB «KPYTJIOTO CTOJIa», BBICTYIJIEHUE C JOKJIa-
JaMH U 3cce, paboTa B KOMaH/Ie.

BrinosiHeHue 3agaHui.

3ananue 6. MccnenoBanue BHyTPEHHUX aCEKTOB J€si-
TEJILHOCTH OPTaHU3allMU U UX BIUSHUE HA CTPATETHUIO
opranuzanuu. [IpoBenenue ananusa BHyTpEeHHEH cpebl
OpraHu3aIyu.

8u.

Tema 6. Pa3pabotka crpareruu

VYrpaxHeHus Juisl pa3BUTUS IPAKTUYECKUX HABBIKOB,
00CyX/IeHIEe KOHKPETHBIX CUTYaI[UH, UCII0JIb30BaHUE
3JIEMEHTOB «KPYTJIOT'O CTOJIa», BBICTYIIJIEHUE C JOKJIa-
JTaMU ¥ 3cce, paboTa B KOMaH/IE.

BrimmonHenue 3agaHui.

3amganue 7. DopMynupoBKa U BEIOOp 0a30BOIf cTpaTe-
run. E€ noBonka.

3amganue 8. @opMynHpoBKa U BEIOOP KOHKYPEHTHOU
crpareruu. E€ nosozxka.

10u.

Tema 7. YrpaBneHue peanusanu-
el cTpareruu

VrpaxHeHus sl pa3BUTHUS TPAKTUUECKUX HABBIKOB,
00CyXKJIeHEe KOHKPETHBIX CUTYaIUi, HCTIOIh30BaHHE
AJIEMEHTOB «KPYTJIOTO CTOJIa», BBICTYIIJIEHUE C JOKJIa-
JaMH U 3cce, paboTa B KOMaH/Ie.

BrmonHenne 3amanui.

3amanue 9. PazpaboTka ruiana MEpONpUSITHIA TTO peau-
3aIlUU CTPATETHUH.

104.

Tema 8. KoHTpOIIb BBINONHEHUS
CTpaTeruu

VYrpaxHeHus JUisl pa3BUTUS TPAKTUUECKUX HABBIKOB,
00CyX/IeHIEe KOHKPETHBIX CUTYAIlNH, UCTIOIb30BaHUE
3JIEMEHTOB «KPYTJIOT'O CTOJIa», BBICTYIJIEHUE C JOKJIa-
JlaMU ¥ 3Ccce, paboTa B KOMaH/IE.

Brmmonnenue 3ajgaHui.

3ananue 10. OcoOeHHOCTH KOHTPOJIS 3a peaau3anueit

CTPATCTUU OpraHu3aluu

8u.

Tabnuya 5.2

3aounas popma oOyueHust

HaunmenoBanme pa3ziena\ Tem

Hcnonb3yembie 00pasoBaTenbHbIE
TEXHOJIOTHH

Ya-
CBI

Tema 1. [Ipenmer, meToa u 3a1auun
Kypca «CTpaTrernyeckuii me-

YopakHeHus A pa3BUTHS MPAKTUYECKUX HABBIKOB, 00-
CYXKJIEHUE, UCTIOJIb30BAHUE AIIEMEHTOB «KPYTJIOTO CTOJIAY,

2y.
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HECIKMCHT»

BBICTYIUICHHE C JOKJIaJAaMH U 3CCe.
BrinosiHeHue 3agaHui.
3amanne 1. OOCy)aeHne OCHOBHBIX KaTerOpUid CTpaTeTH-
YECKOI0 MEHEJKMEHTA

Tema 2. [loHsiTHE, CYIIHOCTH U
3a/1auu CTPATETUYECKOro Me-
HEHKMEHTA

YpakHeHus A pa3BUTHS MPAKTUYECKUX HABBIKOB, 00-
CyXXJIeHHE KOHKPETHBIX CUTYyallui, NCIIOJIb30BAHUE dJIe-
MEHTOB «KPYTJIOrO CTOJIa», BEICTYIUICHUE C IOKIaAaMU U
acce, paboTa B KOMaH/IE.

Brinmongenue 3amanui.

3anmanue 2. O6cyxIeHne T0X0/I0B K MPEAIPHUHAMATEIb-
CKOM1 JIeTeIbHOCTH U IIKOJI CTPATETHYECKOro yIpaBICHUs

2y.

Tema 3. [Ipouecc cTparernyecko-
IO YIpPaBJICHUS

YrupakHeHus A1 Pa3BUTHS MPAKTUYSCKUX HABBIKOB, 00-
CYXJICHHE KOHKPETHBIX CUTYAaIlHii, UCIIOJIb30BaHUE dJIe-
MEHTOB «KPYTJIOTO CTOJIA», BEICTYIUICHUE C TOKIaaMH U
acce, paboTa B KOMaH/IE.

BrinosiHenue 3agaHui.

3anmanue 3. PaccMoTpeHue mpolecca cTpaTerndeckoro
YIIPABJICHUS B OPTaHU3AMMSIX PA3IMIHON chep NesaTeTbHO-
CTH

3ananue 4. PaccMoTpeHue mpoiiecca CTpaTeruiecKkoro
yIpaBICHUS B OpraHu3alusX, GyHKIIMOHUPYIOIIUX HA pa3-
JIMYHBIX CTAJHSX JEJI0BOro (SKM3HEHHOTO) KA

24,

Tema 4. AHanu3 BHEIIHEH Cpebl
OpraHu3aluu

YopakHeHus A pa3BUTHS MPAKTUYECKUX HABBIKOB, 00-
CYXJI€HHE KOHKPETHBIX CUTYall1ii, HCII0JIb30BAHUE dJIe-
MEHTOB «KPYTJIOr0 CTOJIa», BHICTYIUIEHHE C TOKJIaJaMu U
acce, paboTa B KOMaH/IE.

BrimmonHenue 3agaHui.

3ananue 5. MccrienoBaHye BHEITHETO OKPY>KEHUs OpraHu-
3alluM ¥ €ro BIUSHUE Ha CTpaTeruto opranusanuu. [Ipose-
JICHHE aHaJI13a MaKpoCpeibl U ME30CPE bl

4y,

Tema 5. AHanu3 BHyTpeHHEH cpe-
JIbl OPTaHHU3aLUN

YrpakHeHus A pa3BUTHS MPAKTUYECKUX HABBIKOB, 00-
CYXXJIEHUE KOHKPETHBIX CUTYaIlUi, UCIIOIH30BaHUE HJIe-
MEHTOB «KPYTJIOTO CTOJIa», BEICTYIUICHUE C IOKIaAaMU U
acce, paboTa B KOMaH/IE.

BrimmonHenue 3agaHui.

3ananue 6. MccrienoBanre BHYTPEHHUX acTIEKTOB Jes-
TETHHOCTH OPTaHU3AIMU U UX BIUSHUE HA CTPATETHUIO Op-
ranu3anuu. [IpoBenenue ananuza BHyTpeHHEH cpefbl op-
TaHU3aIUH.

24.

Tema 6. PazpaboTka crpaTeruu

VYrpaxHeHus sl pa3BUTHUS TPAKTUUECKUX HABBIKOB, 00-
CYKJIEHUE KOHKPETHBIX CUTYalllii, HCIIOJIb30BAHUE DJIE-
MEHTOB «KPYTJIOTO CTOJIa», BEICTYIUIEHUE C TOKJIAaMU U
acce, paboTa B KOMaH/IE.

Brinosinenue 3agaHui.

3ananue 7. DopmynupoBKa U BEIOOp 0a30BOI CTpaTETHH.
Eé noBonka.

3ananue 8. DopmynupoBKa U BEIOOP KOHKYPEHTHOM cTpa-
terud. E€ noBojka.

24.

Tema 7. YipaBiieHHE peann3alu-
el cTpaTeruu

YrpakHeHus A Pa3BUTHS MPAKTUYECKUX HABBIKOB, 00-
CYXKJIEHHE KOHKPETHBIX CUTYaIlUi, UCIIOIh30BaHUE JIe-
MEHTOB «KPYTJIOTO CTOJIa», BHICTYIUICHHUE C TOKJIaJaMu U
acce, paboTa B KOMaH/IE.

Brmonnenue 3agaHuid.

24,
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3amanue 9. PazpaboTka miaHa MEpONpHUsATHI TTO peaan3a-
U CTPATCTUH.

Tema 8. KoHTpOJIb BBINONIHEHUS VYnpakHeHus 1715 pa3BUTHS IPAKTUYECKUX HABBIKOB, 00- 4y,
CTpaTeruu CYXKICHHE KOHKPETHBIX CUTYallUii, HCIIOJIb30BAHUE dJIE-

MEHTOB «KPYTJIOTO CTOJIa», BHICTYIUICHHUE C IOKJIaaMU U
acce, paboTa B KOMaH/IE.

BrinosiHeHue 3aganui.

3amanne 10. OcOOEHHOCTH KOHTPOJIS 32 peain3aruei
CTpaTeruy OpraHu3anuu

ogakrwdE

PwnE

oW E

IIpakTuKyM
3ananue 1. O0cyKaeHHe OCHOBHBIX KATErOpHid CTPaTern4yeckoro MeHe»KMeHTa
Bonpocul 011 06cyscoenus
OCHOBHBIE KaT€rOpUHU CTPATETHYECKOr0 MEHEI)KMEHTA
YpoBHU IeTAIM3ALMK CTPATETUHN
Bunet moseaenust u Gopmbl pa3paOOTKH CTPATETUN
OnepaTUBHOE U CTPATErUYECKOE YIIPABICHUE
OO6mue GyHKIMN CTPATETHYecKOro MeHEe>KMEHTa

CBs3b JUCHUITIIMHBI «CTpaTeFI/I‘-ICCKI/Iﬁ MCHCDKMCHT» C APYIrMMU JUCHUILUIMHAMU YIIPABJICHYCCKO-
0 IUKJIa

3ananue 2. O0cy:x1eHue MOAX0/10B K NMPeANPUHUMATEIbCKOI 1eATeJTbHOCTH U IIKOJI CTpaTe-
TH4YeCKOro ynpasJieHUsi
Bonpocul 0n3 06cyscoenus
CoBpeMeHHbIE KOHIICTIIIUY CTPATErHueCKOro yIpaBiIeHUs
[IonsiTHE M TUIIBI CTpAaTEruil OpraHu3alnuy
HcTOYHUKH KOHKYPEHTHBIX TPEUMYILIECTB
Muccusi, BUIEHUE U TIeTTH OPTaHU3aliy B CTPATETHYECKOM YITPAaBICHUH

Cumyayusa 0na npogedenus mpenunza na memy « opmynupoeKa Muccuu OpzanHu3auuu»)
Hcxoonas ungpopmayusa ona nposedenus mpenunza: CUTyalysi, B KOTOPOH JaeTcs KpaTKoe ONrcaHue
00JIacTH JEeSTEIbHOCTH OpPTaHM3alMU, OCHOBHBIE MPUHIMIIBI paOOThl, PHIHOK U Jito0as apyras MH-
¢dopmarust. Cutyaryst MOXKET ObITh COCTaBJICHA MTPENo/jaBaTeNieM WM B3sTa U3 JIUTepaTypsl ()KypHa-
JIbl WIIM Y4€OHUKH 110 CTPATErHYeCKOMY MEHEIKMEHTY).

IIpoyedypa nposedenus mpenunea: TPEHUHT MpeICTaBIseT cOOONH MTEPAMOHHBIN Mpoliecc, B X0e
KOTOPOro OTpabaThIBaeTCsi YMEHHE JIAKOHUYHO (hOPMYIUPOBATh MUCCHUIO OpraHu3aiuu. OH cOCTOUT
13 4 3TanoB U I KQKI0T0 BBIIOIHAIOTCS OIMHAKOBBIE MIary U npasuia. O0ydaromumiicsiaM npeasa-
raercs chopMyJIMPOBATh MUCCHIO CHadaia U3 32 CJIOB; CIEIYIOIIast UTepanus — MUCCHS U3 16 CIoB,
nanee — U3 8, a pe3yJabTaTOM TPEHUHTa CTAaHYT MUCCUH, CHOPMYIUPOBaHHBIE OOydaromuiicsiamu, u3 4
CIIOB.

3apanue 3. PaccMoTpeHue nmpouecca CTpaTern4eckoro ynpapJjieHusi B OpraHu3anusix pasjiny-
HO#1 cep neaATeJbHOCTH
Bonpocwt ons 06cyscoenus

ITporecc cTpaTernueckoro ynpaBieHus

Ha3znauenue, CylIHOCTb dTana «CTpaTernyeckKuii aHaIn3»

Ha3znauenue, CyniHOCTh dTana «pa3padoTKa CTpaTeTum

Ha3znauenue, CyIIHOCTb dTana «peaau3anus CTpaTerum»

Haznauenue, CyniHOCTb 3Tana «KOHTPOJIb U OIL[EHKA CTPAaTETuu»
VY4acTHUKH Mpoliecca CTPATernYecKoro YIpaBieHus, UX pojib U pyHKIHUU
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3ananue 4. PaccMoTpeHne mpoiecca cTpaTernyeckoro ynpapJjieHUsl B OPraHU3anuax, PyHK-
HMOHHPYIOUINX HA PA3JIMYHBIX CTAAMSAX J€JI0BOr0 ((KN3HEHHOI0) IUKJIA

Bonpocwt ons 06cyscoenus
OCHOBHBIE 3TaIbl CTPATETUYECKOTO YIIPaBICHUS
Oco0eHHOCTH METOJMYECKOro 00eCleueHrss OCHOBHBIX 3TANOB MPOIecca CTPATErHuecKoro yrnpas-
JIEHUS OpraHU3alUsIMU
[Tonxonbl K pa3paboOTKe CTPATErvy, CTUIIN YIIPABICHUS

3ananme 5. UccienoBanne BHEIIHET0 OKPYKEeHHUsI OPraHU3AIMH U €ro BJUSTHHE HA CTPaTeruio
opranu3auuu. [IpoBenenue ananu3a Makpocpeabl 4 Me30Cpe/bl.
Bonpocul 0n1 06cyscoenus

OCHOBHBIE COCTaBIIAIOIINE BHEIIHEN CPEIbl U UX B3aUMOCBSI3b

THUIIBI BHELTHETO OKPYKEHUS

MeTtonbl pearnpoBaHusl Ha U3MEHEHUS BHEIIHEN CPeJibl

PEST-ananu3 Makpocpeasl OpraHu3alud: CYIIHOCTh, 3HAYECHUE, OCOOCHHOCTH MPUMCHCHUS,
MIPEUMYILECTBA U HEIOCTATKU

OrtpacieBoii aHanu3: NOHATHE, OCHOBHBIE ITOKA3aTENN

[lonsiTHE 1 XapaKTEPUCTUKA ABUKYIIUX CUIJI KOHKYPEHILIUH

AHanu3 KOHKYPEHTHOM CpeJibl B OTPACIHU C UCIIOJIb30BaHUEM MOAeNU «ISTh CHIT KOHKYPEHIIUN
M. IHoptepa

Cumyayun ona ananuza (keiic) na memy «Ilposedenue ananuza eneuwineii cpeovt 0esamenbHo-
cmu op2aHu3ayuuy

Hccnedyemas opeanusayus npeocmasgisem coooli KpynHoe akyuoHeprHoe ooujecmaeo, cneyu-
anusupyroweecsi Ha npou3B00Cmee 2py308blX AgmMomooduneli 2py30no0vemuocmsio 8—10 mouH.

Ilpouzsoocmeennas cmpykmypa cocmoum u3 HeCKOIbKUX KPYNHLIX NPOUIBOOCHBEHHBIX
eOUuHUY 3a60008, KOMOPbIE AGNAIOMC I0PUOUYECKUMU TUYAMU (MEMALLyPeUiecKko20, Mexanooopa-
bamvigarowe2o, no npoussoocmay dgueameinetl, COOCMEEHHO20 CMAHKOCMPOEHUS).

Obwecmeo coxpanuno ceol UHMENNeKMYAIbHbIL U NPOU3BOOCMEEHHbIU NOMEHYUA, CHO-
COOHOCMB 0C8AUBAMb HOBVIO NPOOYKYUIO.

B pezynomame pwvinounvix npeoopasosanuii u kpuzuca 2008 2o0a cnpoc Ha epy3o8vie agmo-
MOOUNU, 8blNYCKaeMble 00UEeCmB8OM, SHAUUMENbHO COKPAMUICA U 8 HACMOsWee 8pemMs COCAsIsiem
70% makcumanoHo 803M0#CHO20 8binycka agmomoounei. Cokpawjenuio cnpoca Ha Smu asmomoou-
JIU CROCOOCMBOBATIO UBMEHeHUe CIPYKIYPbl NePeBO30K 3d CUen UCHOIb308AHUSL:

- asmomoounel NoBbIUEHHOU 2PY30N00bEMHOCMU 015 MeNHCOY20POOHUX NePeBO30K,

- MAJIOMOHHANCHBIX ABMOMOOUIEU NPEONPUAMUAMU MA020 U CpeOHe20 bu3Hecd.

Coxpawenue cnpoca Ha agmomoouny 00bACHAEMCSA MAKHCE CHUNCEHUEM UX Kayecmea (Ko-
nuwecmso pexnamayuii cocmagnsem 20 na 1000 asmomobuneti). Imo c8sa3aHO ¢ mem, 4mo 3a800bl
obwecmea nocneonue 10 nem npakmuuecku He peKOHCMPYUPOBAIUCL U He OCYWECMBIAIOCh 3HA-
yumenvbHo20 00HO8IeHUs 06opyoosanus. Pocm pexnamayuii u ysenuuenue dpaxa cesa3aHvl maxaice
CO CHUDICEHUEeM YPOBHS MEXHOL02UYEeCKOU U MpPy008oti OUCYUNTUHBL, YMO 00BACHAEMCA MANHCENbIM
MamepuanrbHulM NON0NHCEHUEM PabOMAWux U3-3a HU3K020 YPOSHs 3apabomHol niamol, ee Hepe-
2YIAAPHOT GbINIAMbI.

Coxpawenue Koauvecmea asmomoodunel, Haxoo0auWuxcs 68 IKCRIYamayuu, HecamusHo CKa-
3a10Cb HA 0esIMeNbHOCMU CEPBUCHBIX YEeHMPO8 00beOUuHeHUs, Ymo npueeio K nomepe unmepeca K
HUM CO CIOPOHbBL PYKOBOOCMBa 0dbuecmea. B pesynomame nekomopwvie u3 HUX HAX00AMCA HA 2PAnU
bankpomcemea u tuxkeudayuu Kax 6 Poccuu, max u  oudsicnem 3apyoedxcoe.

Tladenue ob6vema npoodasic nOCMasUIo 8 MAXNCeNoe NONOAHCEHUE MOP208ble NPEOCMasUmensb-
cmea 6 cmpane u 3a pyoexicom, HeKomopwvle U3 HUX NPepeau C8010 C6543b C 0OWEeCmeom, opyaue
81AYAM JHCATIKOE CYWeCmBO8aHUe, MO MAKI’Ce He2AMUBHO CKA3bI8Aemcs: Ha cOblme NpoOoyKyuu
obwecmsa.

B nauane oessinocmuix 20008 0buecmso o6pocio 3HAUUMeENbHbIM KOIUYECMBOM 3aKPbIMbIX
AKYUOHEPHBIX 00wecmas u 0ouecmes ¢ 02paHudenHol omseemcmeeHHocmoio. OOHU U3 HUX Cneyuanu-
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3UPYIOMCS HA OKA3GHUU PA3IUYHBIX YCIYe 3a800am obujecmea, opyeue — HA MAmepuailbHo-
MEXHUYECKOM CHAOMCEHUU U U320MOBTIeHUU 3aNACHBIX Yacmell.

Pezynomamom oesmenvnocmu npednpusmuti Mano2o OusHeca s61aemcs He3a2pyHCceHHOCHb
MowHOCmell NO 8bINYCKY 3ANACHBIX Yacmel U 3HayumenbHbvle PUHAHCOBblE NOMeEPU U3-3a 3aMeuje-
HUs HA PbIHKe cObIMa 3anAcHbIX Yacmell, U320MmagiueaemMvlx Ha 3a800ax 00beOUHe s, 3aNaACHbIMU
yacmamu, Komopule U32omasiuearomcs Ha Maublx NPeOnpusmuax U npooaromes no 6oaee HU3KUM
yeuam.

DYHKYUOHUPOBAHUE BOKPY2 3A80008 MANbIX NPEONPUAMUL NPOBOYUPYEM XUUWJEHUS PA3TUY-
HO20 8uoa.

Buisignenvt muocouucienuvie ghakmopsvi HeOOOCHOBAHHO20 CRUCAHUSL 8 OMX0ObL 3HAYUMEb-
HO20 KOIUYEeCmea Memaiid u Opyaux Mamepuanos, d makice peaiu3ayuu no CHUMCEHHbIM YeHam
SAKOObI HEKOHOUYUOHHBIX 3A20MOB0K. Bnocredcmeuu us noxuwenno2o memainna u 3a20mooK U32o-
maenueaemcsi NPOOYKYusl, npooasaemas oowecmay, a makice 3andchvie Yacmu K 2py308UKaM.

3nauumenvuovle Hedocmamkuy ObLIU GbLAGNLEHbL KOHCYIbMAHMAMU 8 001aCmu COXPAHHOCMU
umyujecmea oouecmsa u payuoHaIbHo2o e20 UChoIb308anus. Mmeromces gpaxkmel HeoO0CHO8AHHOU
npooadlCU UMYWecmaa, a UMEeHHO Pediu3ayus HeO8UNCUMOCmU, 000pY008AHUs KAK OMe4eCcmEeHHO-
20, MaK U UMHOPMHOZO.

s uzeomoenenus 3anachvix yacmeii K agmomoousm oowecmaa u 0pyeol « UHUYUAMUBHOT
NPOOYKYUU» UCNONLIYEMCs MeXHUYecKas OOKyMeHmayus, NOXUWeHHAs HA 3a800ax oOujecmad.
Jannoe uzeomognenue ocywecmeansaemcs opeanu3ayuamMu, He UMerWUMU HUKAK020 OMHOWEeHUs K
obwecmsy.

Koncynomanmel evisigunu 3navumenvuvie HeOOCmamxku 6 pabome omoend npooaxc 6 ooia-
CMu 3aKII04YeHUs. U UCNOTHEHUs] 002080P08, A UMEHHO!

- 3aKar0UYeHue 002080pP08 HA NOCMABKY A8MOMOOUel 00beOUHeHUs. NO A8HO 3AHUNCEHHBIM
yenam,

- 3aKarUYeHue 002080p08 HA NOCMABKY 00beOUHEHUI0 000PYO08aHUs, MAMEPUATLO8 U KOM-
NIEKMYIOWUX NO AHO 3A8bIULEHHBIM YEHAM;

- 3aKarUYeHue 002080P08 C HeCYuWecmeyiouumMy OpeaHu3ayuimMu U ¢ yeivio NoJyYeHUs:
JIUYHOU 8b1200bL PYKOBOOAWUMU PAOOMHUKAMU 00Uecmea;

- 3HAUUMENbHLIU YOeNbHblll 8eC 0020860P08 HA OAPMEPHOU OCHO8e, NPU IMOM NONYYEeHHAS
8 pe3yibmame cOeKu npooyKyus He 6ce20d HeodXoouma 0O6vbeOUHEeHUIO, d YeHbl HA Hee 3A8bILUEHDL;

- He NPUHOCUM 3HAYUMENbHBIX Pe3)Ibmamos npemen3uoHHas paboma.

Jlebumopckas 3a0onxcennocms 06veounenus cocmasnsem 14 000,0 muic. pyoaetl.

Obwecmeo umeem 6nodcenue 8 ycmasHvle kanumanwvt 130 akyuonepnvix oowecms. Cymma
amux enoxcenull cocmaegnsem 5,0 man pyoneu. M3 nux 6onee wem co 100 axyuonepuvimu oouye-
CMBamu C8:A3U NPAKMu4ecKu nomepsiHvl, OUBUOEHObl He NOLYUeHbl 8 meueHUue NOCIeOHUX mpex Jiem.
Jannvle enoowcenus mo2ym 6vimb OmHeceHbl K 3aMOPONCEHHBIM CPeOCMEAM, He NPUHOCAUUM HUKA-
K020 00X00a, U NOyYeHue 00X0008 Om dMUX GILONCEHUN 8 Onudxcatiuiem 0yoyujem Kpaune coMHU-
MebHO.

Ha cxnaoax obwecmea ckonunocsb sHauyumenbHoe KOAUUECMBE0 UMYWeCmed, He UCHOIb3Ye-
MO20 00uecmeom, CmoumMocms komopozo cocmasisiem 88,0 man pyonet, 6 mom uucne:

- 3anacHvle yacmu aemomoouneii — 24,0 mau pyoneu,

- pasauunsie mamepuanvl — 24,0 man pyonetl,

- cneyuanusuposanunoe obopyoosarnue — 34,0 man pyoneti;

- HANo2 Ha UMYWeCcmaso, He UCNOb3yemoe 00wecmeom, cocmasisem 1,76 man pyonetl.

Obwecmeo nHecem 3HauumenbHvle NOMeEPU 8 BUOE HANIO208, BLINIAYUBAEMBIX 34 NOIb30BAHUE
3eMeNbHbIMU YHACMKAMU, KOMOopble 00uecmeom He Ucnonv3yomcs. Beceeo nanoau, eviniauusaemoie
3a nONbL306aHUe 3eMENbHBIMU yuacmKamu, cocmagnaiom 11,2 man pybaei, 6 mom uucne 3a:

- ucnoav3yemvle yyacmku — 4,87 man pyoneti,

- yuacmxu noo scunvimu oomamu — 0,092 man pyoneu;

- yuacmiu, UCnoab3yemble O0UePHUMU U 3A8UCUMBIMU 0Ouecmeamu, — 5,458 man pyonei,

- yuacmxu, UCnonvb3yemvle CMmopoOHHUMU op2anuzayusamu, — 0, 7uan pyonei.
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Hebnazonpusmuvie mendenyuu Hab1o0aromes 8 KAOPOBOM cOCmase 0ouecmad, NOCKOIbKY
npoucxooum cmapenue kaopos. Ilpakmuuecku He ocyujecmensaemcs npuem Ha pabomy mMoao0excu.
Obwecmeo asnsemcs epadoobpasyrowell opeanusayuell U pacnonoxiceno & cyovekme Poc-
cutickoti @edepayuu. TpegodcHbIMU (hakmopamu A6IAemMcs Mo, Ymo 6 20pode, 20e pacnoiazaomcs
3a600bl 00bEeOUHEHUS, ¢ OOHOU CIOPOHbL, AKMUBUSUPYIOMCA HAYUOHATUCUYECKUEe OP2aHU3aAYUU, C
O0pYy2oll — 3HAYUMENbHOE YUCTO MOJ0ObIX I00el He UMeom padbomabi.
Mna ananuza:
H3yuume cmpykmypy mMaxkpocpeowl, mMe30cpeobl U OCHOBHbLE (haKmopbl, KOMopbvle KOCBEHHO U
NPAMO 8030€LiCEYIOM Ha OP2aAHU3AYUIO.
Onpedenums Oannbie, KOMOPble MONCHO OMHECTU K MAKpOCpeoe Wil K Me30cpeoe.
Ocsoums MemoouKy aHaIu3a MaKpocpeovl U mMe30cpeobi.

IIpumep 3a1aHus M0 TeMe «AHAJIN3 Me30CPebl OPraHNu3aAnMMU»
B mabauye npusedenvt danmnvie no pecuoHaIbHOMY PbIHKY MOJIOKA U MOJOYHBIX NPOOYKMOS.
Tlocmpoums no3uUYUOHHYIO Kapmy cmpame2uiecKux spynn KOHKYpeHmos.
Hcxoomnvie Oannvie:

Buo 6usneca Lena Kauecmeo O/lP (%)
OAO «Monokozasoo Ne 1» Buiwe cpeoneii Buvicokoe 40
Menxue npouzgooumenu u3 ceibCKux patioHos Huoice cpeoneii Cpeonee 25
obracmu
Hmnopmuas npooyxkyus Cpeonssn Huoice cpeonezo 15
IIpooykyus gpupm us opyeux pecuornos Poccuu Buiwe cpeoneii Cpeonee 20

3aganue 6. UcciienoBaHue BHYTPEHHUX ACTIEKTOB A€ATEJILHOCTH OPTAHU3ANMH U UX BJIHSHUE
Ha cTpaTeruio opranu3auuu. [lposenenue anann3za BHyTpeHHell cpeabl OpraHu3auuu
Bonpocut ons 06cysrcoenus

MeTob! yrpaBIeHYECKOT0 00CIE0BaHUs CUIIBHBIX U CIa0BIX CTOPOH OpTaHHU3aIlluU

YrpaBlieHYeCKUI aHATTN3: TIOHITHE, YTAITBI TIPOBEACHUS

KoHnkypeHTHBIE TperuMyIiecTBa

SWOT-ananu3 1esarenbHOCTH OPTaHU3AIHMH: CYIIHOCTh, 3HAUCHUE, OCOOCHHOCTH MPUMEHCHUSI,
MPEUMYIIECTBAa U HEAOCTATKU

Curyauus nJis1 aHanau3a (keiic) Ha temy «IIpoBeeHue aHaiu3a BHyTPeHHel cpeabl AesiTe/lb-
HocTH opranu3anuu. @opmupoBanue marpuibl SWOT-anaanza»

Ha ocnoBe undopmaruu, npeacTaBieHHONW B 3aJaHUK 5 (CUTyallus JUIsl aHallM3a), BBIMOJI-
HUTH CIICAYIONINE 3aaHHS:
Tonyuums npedcmasnenue o CywyHOCMuU, 3HAYEHUU U OCOOEHHOCMAX CIMPAMe2UiecK020 AHAIU3d
BHYymMpeHHell cpedbl
O3Haxomumvcs co CmMpyKmypou 6HympeHHel cpeobl OpeaHu3ayuu.
H3yuume memooul ananuza nympeHHeti cpeobi.
Osnademv HaABbIKAMU COCMABNEHUSL AHKEM 015 OUASHOCTUKU COCMOAHUS OP2AHUZAYUIL.
Onpedenums yepo3vl, 603MONCHOCHIU CO CIOPOHbBL BHEWHell CPedbl, A MAKiCe CUTbL U C1aDoCmu
@yukyuonuposanus opeanusayuu. Ilposecmu pansicuposanue OGHHbIX XapaKmMepucmux no cmene-
HU 8ANCHOCMU.
Ilocmpoums mampuyy SWOT-ananuza u cpopmyruposams cmpamezuieckue 3a0a4u OpeaHu3aAyuU
C yenvro obecneyerus ¢ HexmusHo2o pazeumus.
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3ananmue 7. @opmyaupoBka u BbIOOp 0a30Boii crpaTteruu. Eé noBoaka
Bonpocul 0n1 06cyscoenus

JlepeBo cTpareruii opraHu3anuu

KopniopatuBHbie U KOJIIIEKTUBHBIEC CTPATETUU

KonkypeHTHbIe cTpaTeruu

OYHKIIMOHAIBHBIE CTPATETH OPTaHU3AIUN

OnepanroHallbHbIE CTPAaTETUU OPraHU3alNN

Ipumep 3ananus no teme «lloprdeabHblii aHAJIU3 CTPATETHN»
Cmpyxkmypa Kopnopamugno2o nopmaeris op2anusayuu npeocmasieHa 6 maodauye ucxoo-
Huix danHwix. [locmpoums mampuyy BCG u vipabomame npakmuyeckue pekomMeHoayuu no Kop-
PEeKmuUposKe KOpnopamueHol cmpamezuu.
Hcxoonvie Oannvie:

Buo 6usneca TPP O/lP | Cmoumocms akmueog (man 3)
Cemb pecmoparnos 6vicmpo2o numanus 0,1 0,6 12
Cemb pecmopanos Kiacca «ioKe» 0,04 0,22 25
Cemb agmocmosAHok 0,05 0,9 15
Cemb Munu-eocmuHuy 0,14 1,1 13
Cemb Ma2a3uno8 3KOHOM-KIacca 0,07 0,8 27

Ilpumeuanue. 3adaua pewiaemcs c npumeHenuem maoauunozo npoyeccopa MS Excel.

3aganue 8. @opmyiupoBKa U BbIOOP KOHKYpPeHTHOM cTpaternu. E€ noBoaka

Bonpocul ona 0b6cyscoenus
basoBble cTpaTeruu pa3Butus opranuzanuu. [loaxonpl k BEIpabOTKE CTpaTeruyu OpraHu3aluu
Ha3nauenue 1 TeXHOJIOTHS IPOBEAECHUS MOPTHETHHOTO aHAIN3A AEATEIbHOCTH OPTaHNU3aLUuN
MeTtopl TeHepali OpUTMHAIBHBIX UJIEH U UX HUCIIOJIb30BaHME B Ipoliecce pa3paboTKU CTpaTeruu
OpraHu3aluu

3aganue 9. PazpaGorka nmiiana MeponpusiTHii 10 peaTu3aluy CTPaTeruu
Bonpocut ons o6cysrcoenus

CriocoObl BHEJPEHUS CTPATErUU B I€ATEILHOCTh OpraHU3aluu

[Ipouecc peanuszanuu CTpaTteruu

[TnanupoBaHue M3MEHEHUH B (GYHKIMOHAIBHBIX MOJACUCTEMAX OpraHU3auH

[1nanupoBaHue CPOKOB pean3aliy CTpaTeruu

[TnanupoBaHue pecypcHOro o0ecTIedeHUs pealn3alun CTpaTeruu

3aganue 10. Oco0eHHOCTH KOHTPOJISI 32 peajin3anmeil CTpaTernu OpraHu3anuu
Bonpocwt ons 06cysrcoenus

ITonxonpl K OpraHu3alyy CTPATErMUECKOT0 KOHTPOJIS Ha NPEAIPUIATUN

3aa4y ¥ NPUHIUIIBI CTPATETMYECKOTO KOHTPOJIS

Cucrema cTpaTern4ecKkoro KOHTpOJIs, XapaKTEPUCTUKA €€ JIEMEHTOB

[IpuHsATHE pemennii o pe3ynbTaTaM CTPaTErn4ecKoro KOHTPOJIs

PA3JEJA 6. YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOMN PABOTBI OBYYAIOHIUXCA MO TACHUATIIMHE

Hapsny ¢ ureHneM nekuuil ¥ IpoBEACHUEM CEMUHAPCKUX 3aHATHH HEOTHEMIIEMBIM JIEMEH-
TOM y4eOHOro Mpoliecca SIBISIETCS camMocmoamenvhas paboma, KOTopasi MpearojaraeT u3y4eHue
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TEOPUU U TMPAKTUKU U PEKOMEHJIOBAaHHBIX JUTEPATYypPHBIX MCTOUYHUKOB, U3yYEHHE IO pPEKOMEHa-
[IMU TIpeTioIaBarensi Hanboyiee MHTEPECHBIX, TPOOIIEMHBIX BOIIPOCOB, & TAKXKE PEIICHHE TECTOBBIX H
MPaKTUYECKHUX 3aIaHUM, TTOATOTOBKY COOOIICHHH | T.I.

[Tpu camocTosTENBHON PabOTE JOCTUTACTCS TIYOOKOE OCBOSHHE MPONJACHHOTO MaTepuana,
pa3BUBAIOTCS] HABBIKK MCIOJIb30BAaHUS TEOPETUUECKUX 3HAHUN B MPAKTHUKE XO3SHCTBEHHOW >KU3HHU.
®opMbI caMoCTOSTENFHONU paboThl 0Oyyarommecss MOTyT OBITh pa3HOOOpa3HBIMHU, B TO YK€ BpEMs
OHa, KakK MMpaBWJIO, BKIIIOYAET: U3ydyeHue 3akoHoB Poccuiickoit deneparuu, oLeHKY, 00CYKIeHUE U
peLeH3UpOBaHNE MyOIMKYEMbIX CTaTEl; OTBETHl Ha KOHTPOJIbHBIE BOIIPOCHI; PELIEHHE 3a1a4; CaMo-
TecTUpOoBaHuE. BrlMoHEeHHE BCeX BUAOB CaMOCTOSITENLHOM paOOThl YBA3BIBAECTCA C H3YUCHHEM

KOHKPCTHBIX TCM.

Tabauya 6.1
CamocrosiTesibHasi padora

HaumeHoBaHue pa3esioB\
TeM

BOHPOCLI, BbIHOCMMbIE€ HA CAMOCTOATEC/IbHOC U3YUYCHUE

Tema 1. IIpeamer, MeTon U
3amauu Kypca «Ctpareru-
YeCKHUIl MEHEIKMEHT»

Drarnbl pa3BUTHS CTPATETMUYECKOTr0 MEHEIPKMEHTA KaK HAyYHOU
nucuuruael. [konsl ctparernyeckoro ynpasieHus. CoBpeMeH-
HbIE KOHIIEINLUU CTPATETUUECKOro yipasiieHus. IIpeamer, conep-
JKaHHUE U 3a1a4U TUCIUIUINHBIL.

Tewma 2. [lonsiTue, cyur-
HOCTbh U 33J]a4H CTpaTeru-
YeCKOT0 MEHEPKMEHTa

[TonsTHE, CyIIHOCTD U 33Ja4X CTPATErMYECKOI0 MEHEIP)KMEHTA.
ITonsTHe cTpareruu.

CrpaTerndeckoe u olepaTUBHOE yIPABICHUS: XapaKTEPUCTUKA U
UX B3aMMOCBS3b.

Onucanue 1 NPUMEHEHUE OCHOBHBIX THUIIOB OPraHU3allMOHHOIO I10-
BEJICHUS: IPUPOCTHBIM U IPEATPUHUMATEIBCKUM. OCHOBHBIE ITOHS-
THUS U ONpe/IeICHUs, O0bEKThI CTpAaTernyeckoro ynpasieHus. I1o-
HSTUE, 3HAUEHUE U CTPYKTYpa MUCCUU OpraHU3alMi. AHAIU3 HO/-
X0J0B K (hopMyinHpoBke Muccuu. CTparerndeckue 1ejiu opraHusa-
LN U UX XapaKTEPUCTUKHU.

Tema 3. IIpouecc cTpare-
TUYECKOT0 YIIPaBICHUS

Tamsl mponecca cTpaTern4eckoro ynpaBieHUs: CTPaTernuecKui
aHayu3, pa3paboTKa CTpaTeruu, peaanu3alus CTpaTeruu, KOHTPOJIb U
OLICHKA CTPATETHH.

YyacTHUKH npoliecca CTPaTErnuecKoro yrnpaBieHUs, UX pojb U

byHKINN.

Tema 4. PazButue crpate-
TMYECKOr0 MEHEIKMEHTA B
1M (poBON IKOHOMHUKE

O} PeKTUBHOCTH CUCTEM YIIpaBlIeHUs. AHAJIU3 pa3BUTHS KOHIIEM-
LM CTPATErMYECKOT0 MEHEKMEHTA; COBEPIICHCTBOBAHUE MEXa-
HU3MOB CTPAaTErMuecKoro yrnpaBieHus; (OpMHUpPOBaHUE CUCTEMBI
BbIOOpa MEXaHHU3MOB JIJIs1 KOMIIAHUH pa3HbIX CTPATETHUYECKUX OpU-
EHTallUi U YpOBHEW FOTOBHOCTHU K LU(POBOH TpaHCHOpMALIUY U
pa3paboTKa MPAaKTUKO-OPUEHTUPOBAHHBIX PEKOMEHAALUI 110 KOM-
IJIEKCHOMY HMCTIOJIb30BaHUIO METOJOB CTPATETHYECKOI0 MEHEIK-
MeHTa JJ1s oOecrieueHus: HHPOPMaIMOHHON O/IEP’KKU MIPOIIECCOB
yIpaBJeHUs] OT€YECTBEHHBIMU KOMIIAHUSIMHU

Tema 5. Ananu3 BHEIIHEN U
BHYTPEHHEHN CpeJIbl OPraHu-
3a1Uuu

BHemHsis cpefa opraHu3aluy U ee CTPyKTypa: MakpocTpeia, Me3o-
cpena. Mapopmanus, ucmoib3yemast JJ1st TIPOBEICHHsI CTpaTernde-
CKOT'0 aHaJIN3a.

Dranbl aHaJM3a MaKpOCPEIbl: BBISIBIICHUE BIUSIONINX HAa OpTaHU3a-
110 (GaKTOpOB, ONpPEIeNICHUE COCTOSHUS ¥ TEHACHIIUI UX pa3Bu-
THS, OIICHKA BIHSIHAS ()aKTOPOB HA OpraHU3aInio, pa3paboTKa Ie-
peyHs BHELIHUX OMACHOCTEH M BOZMOXKHOCTEH.

PEST-ananu3 (STEP-anamm3, PESTEL-anamus).

Onenka Bo3aeicTBUs (aKTOPOB U JIp.

AHanmmn3 Me30cpe/Ibl: OCHOBHBIC SKOHOMHYECKNE XapaKTePHUCTUKU
0Tpaciy, aHAJIN3 KOHKYPEHTHBIX CHUJI B OTPACIIHU, BIUSHHUE JABHKY-

23



HaumeHoBaHue pa3iesioB\
TeM

BOl'lpOCLI, BBIHOCUMBbIC HA CAMOCTOATEC/IBHOC U3YUCHUEC

HIMX CHJI HA pa3BUTHE OTPACIIH, TOCTPOCHUE KapT CTPATETUUECKUX
TPYIII, OLEHKA CTPATerHnueCKON MO3UIIMN OpraHU3ally B OTPACIH,
oTpacJieBble KII04eBble (PaKTOpPhI yCIeXa, OlIeHKa MMPUBJIeKaTeIbHO-
cTH oTpaciu. Bo3aMOXHOCTH M yrpo3bl, CYIIECTBYIOLIHNE AJISl Opra-
HU3AllUU B OTpaciu

BHyTpeHHss cpefia OpraHu3alny, 3a/1a41 U HallpaBJIeHus e€ cTpa-
TErMYecKoro aHanusa. @yHKIMOHAIbHbBIE 30HBl OPTaHU3AlUU: Map-
ketuHr, ¢unancsl, HUOKP, npon3BoacTBO, Kaapbl, OpraHU3aIus
yhpaBieHus, 0COOEHHOCTH UX 00ciieoBanus. MeTo/bl yrpaBiieH-
YEeCKOT0 aHaJIM3a CHIIBHBIX M C1a0bIX CTOPOH opranu3zaruu. Onpe-
JIJIEHNE OTHOCUTENIbHBIX KOHKYPEHTHBIX IPEUMYILECTB U KI0Ue-
BBIX KOMIIETCHIIMH opranu3anuu. OnpeneneHne CUIbHbIX U clabbIx
CTOPOH OpraHU3alluy 1 3HAUEHUE MX UCCIICIOBAHUS JIsI BRIPAOOTKU
CTpaTeTuy B KOHKYPEHTHOI Ooproe.

SWOT-ananu3 kak UHCTPYMEHT 000011IeHUs Pe3yIbTaTOB CTpaTe-
TMYECKOT0 aHan3a U (POPMUPOBAHHS MOJISI CTPATETHYECKUX TPO-
O51eM opraHu3aiuu

Tewma 6. Pa3paboTtka cTpa-
TEruu

Turnel cTpaTeruii Mo ypoBHIM YIpaBJIEHUs B OPraHU3aIMU: KOPIIO-
paTuBHasi, enoBas, GQyHKIMOHAIbHAs, ONEpallMOHHAs, UX Ha3Haue-
HUE, CYIIHOCTh U B3aUMOCBSI3H.

ba3oBble cTpaTernyeckue aabTEPHATUBBI, OTPAKAIOIIUE PA3TUIHBIC
MOJIXOJTBI K POCTY OpPraHU3alliN: OTPAaHHYCHHBIH POCT (CTa0MIIh-
HOCTb), POCT, COKpallleHuEe, KOMOMHUPOBAHHAs CTpaTerus, OCHOB-
HbIE 00J1aCTH UX TPUMEHEHHUS.

JlenoBbie (KOHKYPEHTHBIE) CTPATETUH.

Tunbl KOHKYpEeHTHBIX TIpeumytiecTs (mo M. [Toptepy).

JlenoBeie cTpateruul (KOHKYPEHTHBIE CTpaTeruu, 0a30BbIe cTpaTe-
TUU JOCTHKEHUS] KOHKYPEHTHBIX MPEUMYIIECTB): JIMIEPCTBO TI0 U3-
nepkkam, auddepennnanus, GoKycupoBaHHe, UX Ha3HAUCHUE U
CYIIIHOCTb.

OYHKIIMOHAIbHBIE CTPATETUH, UX CYLITHOCTh M 3HAYEHUE.

ITpouecc pa3paboTKH CTpaTerd U JOBOJIKU CTPATETHH: OIIpe/ieiIeHHE
CTpaTernuecKux albTePHATUB; UX KOHKPETHU3alus (I0BOIKA); CpaB-
HUTEBHBIN aHAJIN3 U OLIEHKA; BEIOOP CTPATETHH.

Tema 7. Yrpasnenue pea-
JU3aluen cTpaTeruu

Pacnipenienenue pecypcoB Ha Tale peaju3aliy CTPaTeruH.
AnanTanusi OpraHu3alliOHHON CTPYKTYpHI.

CornacoBaHue CUCTEMBI BO3HAIPaXACHNS U CTUMYJIMPOBAHUS C
BBIMIOJTHEHUEM CTPAaTETHH.

®opMHpPOBaHUE OPraHNU3ALUOHHON KYJIBTYPBI, 101€p KUBAIOIIEH
CTpaTeruio.

Tema 8. KonTpoms BeInoi-
HEHUS CTpaTeruu

Cucrema CTPATCTUYCCKOI'O KOHTPOJIA, XapaKTCPUCTHUKA €€ 3JICMCH-
TOB.

CTpaTeI‘I/I‘{eCKI/II‘/JI 6IOIL)KCT " €ro 3Ha4YCHHUC JI1 KOHTPOJIA peajin3a-
OUH CTpaTCTHN.

HpI/IH}ITI/Ie pCH_IeHI/Iﬁ 110 pC3yJibTaTaM CTPATCTUYCCKOIO KOHTPOJIA.

6.1. TembI 3ccel

L HepequL TEM HC SBJIACTCA UCUCPIIbIBAOLIUM. O6yqa10mﬂﬁca MOXET BbI6paTL HWHYIO TEMY I10 COrJIaCOBAHMIO C Ipe-

1101aBaTcCJICM.
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1. BuyrpuopraHusanMoHHOE CONPOTHBIEHUE CTPATEIMYECKUM HOBOBBEICHUSAM: MPUUYMHBI U Me-
TOABI OOPHOBI C HUMH.

BuyTpudupMeHHbIE UHCTUTYTHI IPUHATHS PeUICHUH. IHCTUTYT CTpaTeTrHYeCcKUX PELICHUH.
I'noGanu3anyst MUpOBOM 3KOHOMMKH, OCHOBHBIE IIPEUMYILLIECTBA U HEJJOCTATKHU.

Jetanu3anus CTpaTeruy NpeANpUATHS: OJIUTHKA, IPOEKT, IPOrpaMMa.

MHCTUTYTBI CTPAaTErM4eCcKOro INIAHUPOBAHUS HA NIPEATIPUITHH.

WHucTuTynnoHagbHas CUCTEMA MPEANIPUATHS: UACHTHPHUKAINS, TpaHCPOpMAaLKs, THHAMHKA.
WHTerpanuoHnHas cTpaTerus NpenpusTus.

HcTounuku uckaxkeHus uHopmanuu B mporecce GOpMUPOBaHUS CTPATETUN U METOJIbI CHU-
KCHUS UX BITHSTHHSL.

ONoGaR~WN

9. MCTOYHMKHM CTPATErMYECKUX JAHHBIX M HX HAJIEKHOCTD.

10. Cucremublii moaX0/1 K CTpaTErHy IPeANPUITHSL.

11. CoBpemenHas cTpyKTypa IIKOJ CTPATErMYECKOrO MEHEKMEHTA.

12. CoBpemMeHHOE COCTOSIHME CTPATErMYECKOTO MEHEKMEHTA.

13. CoumanbHas OTBETCTBEHHOCTH B CTPATETHYECKOM TLIAHUPOBAHHH.

14. Mertozp! OpraHU3allMOHHON TUATHOCTUKH.

15. Merozp! norcka CTpaTernyecKuX PEleHUi: KOHIENTYaIU3alus CMBICIIOB.
16. MeTozbI nmoMcKa CTpaTErHYECKUX PEILEHUH: SKCIIEPTHBIE METOIBL.

17. lpeanpusrre B MAKPOCUCTEME «TOCYAPCTBO — OOIIECTBO — SKOHOMHUKAY.
18. MpeanpusTtue, npepPHHAMATENILCTBO, CTPATETHS.

19. IIpo6nemMbl ¥ HePCHEKTHBBI UCIIOIB30BAHUS CTPATErMYECKOTO YIPABICHUS B OTEYECTBEHHBIX

YCIIOBHUSX.
20.  KoHuenuus opraHu3aldOHHOTO HOTEHIMAJA.
21. Cuctema cOanaHCUpOBaHHBIX MOKa3aTeaed MpeanpusTHs: MJIaHWPOBAHUE CTPATETUH U yIpaB-
JICHUE €€ peaTn3aliH.
22. CucreMHas CTpyKTypa NpeANpUsTUs U €ro B3aUMOJICHCTBUE C BHEIIHEHN cpeo.
23. Crpareruu 1 KJItoYeBble KOMIIETEHIINH.
24. Crparernyeckas nHMpamMHIa MPEIIPUATHS: KOHIENTyalu3alus, OPUHLIUIBI I[OCTPOCHUS,
npobieMatuka QyHKINOHUPOBAHUS.
25. Crparernyeckue acreKkThl B3aMMOOTHOIECHUH TPEANPUATHS U 00IeCTBa.
26. Crparernyeckue acrneKThbl MHTEPHAIMOHAIN3AIUH.
217. Crparerndyeckne ¥ KOHIENTYaJIbHbIE PEIICHUSI.
28.  VYcnoBus peanusalliy CTPaTeruy: KylbTypa U IIepCOHAl.
29. VYcnoBus peanu3aliy CTpaTeruu: CTPYKTypa U CUCTEMA YIIPABICHMSL.
30. Otansl pa3BUTUS KOPIIOPATUBHOTO TUIAHUPOBAHMUS.
31. OcHOBHBIE TTOAXO/IBI K (DOPMUPOBAHHIO CTPATETMIECKUX ATTbSTHCOB.
32. dopmupoBaHUe KOONEpALlUK OPraHU3alMU JJIS pealln3alui KPYIHOTO MPOEKTa.
33. CuHeprusm U BHYTPEHHsS B3aUMOCBA3b. OlEHKa CHHEPrU3Ma.
34. Crparerndeckass THOKOCTh KaK OJWH W3 MPHHIIUIIOB ITOATOTOBKH JIJISl CHIDKEHHS CTpaTerude-
CKOW ySI3BUMOCTH.
35. VYnpasieHyeckas peakiys Ha HEOKUAaHHbIE U3MEHEHHUS.
Tabnuya 6.2
6.2. TlpumepHble 3aJaHUs JJIsl CAMOCTOATEILHOI PaGoThI
Tema 1. [Ipenmer, meTon n 3amaun Kypca | OTBETHI Ha BOIPOCHI IO TeMe 1.
«CTpaTernueckuii MEHEIKMEHT» ITogroroska acce.
BeinonHenue 3a1aHui.
CaMoTecTUpOBaHMUE.
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OK3aMeH

Tewma 2. [lonsiTue, CyIIHOCTH U 33241
CTpPaTEru4ecKoro MEHeIKMEHTa

OTBeThI Ha BONPOCHI 10 TEME 2.
TToaroroBka acce.
Brimmonnenune 3agaHui.
CamoTecTupoBaHHE.

OKk3aMeH

Tema 3. IIponecc cTparernyeckoro yrnpas-
JICHUSA

OTBeTHI HA BOIIPOCHI MO TEME 3.
IloaroroBka acce.
Brinmongenue 3amanuii.
CamMoTtecTupoBaHue.

DK3aMeH

Tema 4. PazButne cTpaTeruuyeckoro Me-
HE/DKMEHTA B LU(PPOBON SIKOHOMHUKE

IloaroroBka acce.
Brimongenue 3amanuii.
CamMoTtecTupoBaHuUe.
DK3aMeH

Tema 5. AHanu3 BHEUIHEW U BHYTpEHHEN
cpezbl OpraHu3alu

OTBeThI Ha BOIIPOCHI 1O TEME 4.

IToxroroBka scce.

Beinonnenue 3aganuii.

CamorecTupoBaHue.

3ananue 1. MccnenoBanue BIUSHUS MaKpOCPEIbl U
Me30Cpe/ibl Ha 1eATeNIbHOCTh OPraHU3aI1H.
DK3amMeH

OTBeThI Ha BOIIPOCHI IO TEME 5.

ITogroroska acce.

Beinonnenue 3aianuii.

CamMoTtecTupoBaHHUe.

3ananue 2. XapakTepuCTHKa acClIeKTOB BHYTpPEHHEH
Cpeabl e TeNbHOCTH OpTraHU3aIHH.

OK3aMeH

Tema 6. PazpaboTtka crpaTeruu

OTBeThI Ha BONPOCHI 1O TeEME 6.

IToaroToBka scce.

BrmonHenne 3amanui.

CaMoTecTupoBaHHe.

3amanue 3. JloBoaKa cTpaTeruy OpraHU3alui METO-
JIOM «TOPTQENBHOTO aHATN3a.

DKk3aMeH

Tewma 7. YpaBieHue peannsanuen cTpa-
TEeTruu

OTBeThI Ha BONPOCHI 1O TEME 7.
IToaroroBka acce.
Brmmonnenue 3ajgaHui.
CamoTecTupoOBaHHE.

OK3aMeH

Tewma 8. KOHTpOJIL BBIIIOJIHCHU CTPATC-
T'n

OTBeTHI Ha BOMPOCHI 110 TEME 8.
ITonroroBxka 3cce.
BrmonHenne 3amanui.
CamorecTtupoBaHue.

OK3aMeH
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PA3JEJ 7. OUEHOYHBIE U METOJWYECKUE MATEPHAJIBI IO OBPA3OBATEJILHOM TIPOTPAMME
((I)OH)I OLEHOYHBIX CPEI[CTB) JUISA ITIPOBEJJEHUA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH 1
MPOMEKYTOYHOM ATTECTALIMM

7.1 B mporecce 0CBOCHUS JUCHUIUIMHBI «CTpaTerHYeCKUN MEHEKMEHT» JIJIsl OLICHUBAHUS
c(hOPMUPOBAHHOCTH TPEOYEeMbIX KOMIIETEHIIUN HUCIOJIB3YIOTCS OIICHOYHBIE MaTepuaibl ((HOHIbI
OIICHOYHBIX CPEACTRB), MpEJCTaBICHHbIC B TabmuIe 7.1.

Tabauya 7.1

IINTAHUPYEMBIE PE3YJIBTATBI OBYYEHMUS 110 AUCHUIIVIMHE, COOTHE-
CEHHBIE C IINTAHUPYEMBIMMU PE3YJIbTATAMMU OCBOEHHUA OBPA3OBATEJIb-
HOWM ITPOT'PAMMBI B COOTHOIIIEHUHU C OIEHOYHBIMHA CPEJICTBAMM

I[Inanupyemble pe3yiab- IIpuMepbl KOHTPOJIBHBIX | MeToabI \
TaThl, XapaKTepUu3ylo- Conep:xanue BOIIPOCOB U 3aJlaHMii cpeacTBa
mue 3Tansl popmupo- yueOHOro MaTepuajia JJIsl OIeHKH 3HAHUIA, KOH-
BaHHUA KOMIIETEHIINN YMeHMH, BJIaJeHUI TPOJIst

OIIK-4 «CnocobeH npeniaratb 5JKOHOMHYECKH U (PUHAHCOBO OOOCHOBAHHBIE OPraHU3AIMOHHO -
B IPOECCUOHATILHOM JIEATEIILHOCTH

YIPaBJICHUYCCKHUC PCIICHU

HNOIIK-4.1. 3unaer w™e- | Tema 2. [lonstue, cymHocth | YpoBHH cTparerudeckoro | [uce-
TOJIbI U CIIOCOOBI OPTaHU- | U 337]a4d CTPATErHuECKOTro yIPaBJICHUS ISl TUBEPCU- | MEHHBIH
3allMOHHO- MEHEI)KMEHTA. (UIMPOBAaHHOW U HE/U- KOHTPOJIb
ymnpaBieH4eckux peme- | Tema 4. AHanu3 BHEUTHEH Bepcu(UIIUPOBaHHOM Op- | / 3cce
HUH B TPOo(eCcCHOHAb- | CPeIbl OpPTaHU3AIUH. raHu3aluu (Temsr 1-
HOM IS TEIIbHOCTH. Tema 5. Ananu3 BHyTpenHelt | Ponb cTparernueckoro 8),
cpezbl OpraHu3alnui. BUJICHUS B (JOPMUPOBAHUU | Y CTHBIN
CTpaTeruu OpraHu3aIuy. KOHTPOJIb
Oxapakrepu3yirte cyThb / omipoc Ha
IIpoLEcCa CTPATETUYECKO- | CEM.3aHSAT
ro YIpaBJICHUS U €ro Oc- uu (TEMBI
HOBHBIE JTAIlbI. 2,4,5),
Muccunst opranu3anuu. Tectupo-
Ponb B esTenbHOCTH Op- | BaHME
TraHW3alUH U €€ Pa3BUTHH. | /TECTOBBIE
Crparernueckuil curya- 3a/1aHus
LIUOHHBIN aHanu3 opranu- | Nel-4,
3aumu. Llens, 3anaun, cno- | aK3aMeH
co0 IpoBeACHHUS. (BoTIpOCHI
@yH/IaMEHTAJIbHBIN aHa- 1-15)
mu3 B oTpaciu. OCHOBHBIE
[IOKAa3aTelu.
OrtpacinieBas npuBIIEKa-
TENBHOCTD B OTPACIIU.
OObeKTHBHBIE XapaKTepH-
CTHKHU.
HNOIIK-4.2. VYmeer | Tema 2. [lonsTue, cymuocts | AHanm3 cpensl Herocpen- | [Iuce-
NpEeACTaBUTh NpeasaraTh | U 3a/1a4yd CTPATETUYECKOTO CTBEHHOI'O OKPY)KEHMS Op- | MEHHBIN
SKOHOMMYECKU M (PUHAH- | MEHEeXKMEHTA. ranu3aiyu. OCHOBHBIE 3a- | KOHTPOJIb
coBO 0OocHOBaHHBIE Op- | Tema 4. AHanu3 BHEIIHEH JlauM pelIaeMsble MocpeI- / acce
TaHU3alMOHHO - YIIPaB- | CPEIbl OpraHu3aluu CTBOM IIPOBE/ICHUS TaHHO- | (TeMbl 1-
neHueckue pemeHus B | Tema 5. AHanu3 BHyTpEHHEH | IO aHAIU3a. 8),
poeCCHOHAIBHON JIesi- | CPeIbl OpraHUu3aIuu AHanu3 BHyTpEHHEHN cpe- | YCTHBIN
TEIbHOCTU nbl. OCHOBHBIE LIENU U KOHTPOJIb
(haKTOpHI O KOTOPBIM / ompoc Ha
IIPOBOJMTCSI AHAJIM3. CEM.3aHST
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1.

KiroueBsie pakTopsl Uu (TEMBI
ycrexa OpraHu3aIlyH. 2,4,5),
Bo3moxkHoctu ncnonb3o- | Tectupo-
BaHUS B OTPACIIH. BaHUE
/TecToBbIE
3a/1aHus
Nel-4,
9K3aMeH
(BompoCHI
1-15)
HNOIIK-4.3. Baaneer | Tema 2. [lonsarue, cymnocts | CTOII-ananu3 BHEMIHEH ITuce-
HaBBIKAMHM  OpTaHM3allU- | U 33/1a4U CTPATETUYECKOTO cpenbl. OCHOBHBIE TPYIIITBI | MEHHBIH
OHHO - YIIPaBJIICHYECKUX | MEHEKMEHTA. (hakTOpOB U OCOOEHHOCTH | KOHTPOJb
pemennii B mpodeccuo- | Tema 4. Ananu3 BHeLIHeH MIPOBEICHUS. / acce
HAJIBHOM JIEATEILHOCTU. | CpeAbl OpraHU3aIiu Crtparernyeckuii aHamus (Temsr 1-
Tema 5. AHanu3 BHyTpeHHEH | KOHKYPEHILIMHM HAa OCHOBE 8),
Cpelbl OpraHu3aluu MO/JIeTH KOHKYPEHTHBIX YcTHbIi
cun M. I[loprepa. KOHTPOJIb
AHanM3 IBMKYIIHMX CHJI OT- | / OIIPOC Ha
paciu. OCHOBHBIE TIOKa3a- | CEM.3aHST
TEIH. U (TEMBI
Kapra crpaTerndaeckux 2,4,5),
rpynn. Ocobennoctu uc- | Tectupo-
MOJIb30BAHUS. BaHHE
Mognens 1ienovku 3aTpar /TecToBbIC
(uennocreit) M. [loprepa. | 3amanus
benumapketunr. Cym- Nel-4,
HOCTb U IIEJIM aHAJIN3a. 9K3aMeH
SWOT-ananu3 opranusa- | (BOIpOCHI
. Llenn u nopsmox 1-15)

ITPOBCACHU.

7.2 IlepeyeHb BONPOCOB A5 MOATOTOBKH K MPOMEKYTOYHOM aTTecTauuu

(3x3amMeHy)

OcobeHHOCTH Pa3BUTHA Opr>I(3.I-OH.[CI>i Cpeabl OpraHuU3alnuu. 3BOJ’IIOI_II/I$I pCaKknun OopraHu3alnuu
Ha Ipoucxoasauiue BO BHCIITHEH Cpeac UBMCHCHMUA.
2. OCHOBHBIC THUIIBI OpTraHHU3allMOHHOI'O MMOBCACHH. CTpaTeFI/ILIeCKOC " OIICPATHBHOC YIIPABJICHHUC,

HX pasiiniusa

3. Crparernueckuii moaxo/ K yrnpasieHuto. HazHaueHne u nperuMyIecTna.
4. OxapakTepHu3ylTe CyTh IIpoliecca CTPATErnYecKoro yIupaBieHusl U €r0 OCHOBHBIE ATAIIbI.
5. YpOBHU CTpaTeruuecKoro ymnpamieHus A AUBEPCU(PUIMPOBAHHONH M HEIMBEPCHUPHUIIMPOBAH-

HOW OpraHu3aiuu

6. Pousb cTpaTernueckoro BUAeHHUS B ((OPMUPOBAHUU CTPATETHH OPraHU3aLUN
7. Muccus opranuzanuu. Posb B 1eSTEIbHOCTH OpraHU3allii U €€ Pa3BUTHH.
8. OxapakTepusyiiTe OCHOBHbIE PAa3UUUs MOHATUN «MHUCCHUSA», «CTPATETHUECKNUE YCTAHOBKMY, «Ile-
JM», «33a4M» B CTPATErMUECKOM YIIPABIICHHUH.
9. OcHoBHBIE 3TaIbl HOPMUPOBAHMS U BUABI MUCCHH OPTaHU3ALIUH.
10. Kax ¢popmupyIOTCS CTpaTerHuecKue e OpraHnu3aIum?

11. Ommbku, HanOoJiee YaCTO BCTPEYAIOLINECs Ha MPAKTUKE PpU (hOPMYITHPOBKE MUCCUH, LIeTeH 1

3aj1a4 OpraHu3aIuu

12.Maxkpocpena opranuzanui. OCHOBHbIE HAIIPABIICHUS CTPATErMYECKOT0 aHAIN3a.
13. Me3socpena opranuzanu. OCHOBHBIE HAllpaBJIEHUS! CTPATErMUECKOTO aHATIN3A.
14. Ananu3 BHyTpeHHEU cpebl. OCHOBHBIE LENU U (PAKTOPBI, IO KOTOPBIM MPOBOAUTCS aHAJIH3.
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15.

[Topsnox npoBeAeHHs CUTYallMOHHOTO CTPATETHUYECKOr0 aHAIN3A.

16. CTOIl-ananu3 BHemHel cpeasl. OCHOBHBIE TPYNIBI (AKTOPOB U OCOOCHHOCTH MPOBEACHUSI.
17. AHanu3 cpenbl HENOCPEICTBEHHOTO OKPYXEHHUs opraHu3anui. OCHOBHBIE 3ajjauu, peliacMble
MOCPEJICTBOM IPOBEICHHS JAHHOTO aHAIM3A.

18. dynpameHTanbHbIM aHAMU3 B 0Tpaciad. OCHOBHBIE MIOKA3aTEIH.

19. Crparernyeckuii aHamu3 KOHKYPEHIIMU Ha OCHOBE MOJENN KOHKYypeHTHBIX ciit M. T[loptepa

20. Ananu3 ABWXKYIIMX cui oTpaciiu. OCHOBHbIE IT0OKa3aTeNH.

21. OrtpacneBasi IPUBIEKATEIBHOCTD B 0Tpacian. OOBEKTUBHBIC XapAKTEPUCTUKH.

22. KiroueBble (akTopsl ycrexa opraHu3anuy. Bo3MoXKHOCTH HCIOIb30BAHUS B OTPACIIH.

23. SWOT-ananu3 opranu3anuu. L{enn u mopsaok npoBeIeHuUs.

24. TloptdenbHbIil aHanu3 AeSITeIbHOCTH OpraHnu3alii. TeXHOIOTHs TPOBEICHHUS.

25. BriOop cTpaTeruu Ha OCHOBE MAaTPHUIIbI bOCTOHCKO# KOHCYJIBTIIMOHHOM TPYNIIBI («POCT/IOIIS).
26. BpI0op cTpaTeruu B 3aBUCUMOCTH OT TMHAMUKHU PHIHKA.

27. BpIOOp cTpaTeruu B 3aBUCMMOCTH OT CTETEHU JTOMUHHUPOBAHUS OpraHU3alli Ha PhIHKE.

28. BwIOOp crparernu Ha ocHOBe MaTpuibl «Jxenepan Dnextpuk / MakKuncu» («dxpan Ou3He-
cay).

29. BBIOOp cTpaTeruu Ha OCHOBE MATPHIIbI «CKU3HEHHBIN IIMKJI OTPACIH / KOHKYPEHTHAS TIO3ULIUS.
30. BrI0Op cTpaTeruu Ha OCHOBE MATPHUIIBI «II€HA/KaYECTBOY.

31. Dddekt cuHeprun B CTpaTernyecKoM yIpaBJICHUH.

32. Monuens nienovku 3arpat (meraHocrei) M. [Toprepa.

33. benumapkerunr. CyImHOCTb ¥ L€ aHATN3A.

34. Crparernyeckuil CUTyallMOHHBIN aHanu3 opranu3zauuu. Llens, 3agaun, cnoco0 npoBeeHus..

35. Kapra crparerunueckux rpyii. OCOOCHHOCTH UCTIOIH30BAHUS.

36. Crparernueckuii Bb160p. OCHOBHBIE 3TAIIbI.

37. Crparernueckas 30Ha xossiictBoBanus (CXII). Otoop CXII, COOTBETCTBYIOMIHUX MPOPHITIO
OpraHu3alMH.

38. Ilepeuncnure BuaBI 0a30BBIX CTPATETHH M OXapaKTEPU3YHTE YCIOBUS, IIPH KOTOPHIX OPraHU3a-
11 BBIOEPET OJIHY U3 HUX.

39. Crparernu orpaHu4e€HHOTO pOCTa. Y CIOBUS PUMEHEHHUS.

40. Crpareruu HHTEHCUBHOTO pocTa Y CJIOBUS IPUMEHEHHUS.

41. Ctpareruy UHTETPUPOBAHHOTO POCTA. Y CIIOBUS IPUMEHEHUS.

42. Crpareruu AuBepcH(PpUKAIMOHHOTO pocTa. Y CIIOBHS TPUMEHEHHS.

43. Kputepun, yauThIBaeMbI€ IPH BEIOOPE HANPaBICHUH U 00BEKTOB IUBEPCU(DUKAIHN.

44. Crpareruu cokparieHus. Y cIOBUs IPUMEHEHUS.

45. KoHkypeHTHOe npeuMylIiecTBo opranunzanuu. Crioco6sl GopMHpOBaHUS U COXPaHEHUS.

46. Crpareruu JOCTH)KEHHsI KOHKYPEHTHBIX npeumyiiects M. IToptepa.

47. Crparerus nuaepcTsa 1o usnaep:xkam. OCHOBHBIE XapaKTEPUCTHKH.

48. Crparerus quddepennmanui. OCHOBHbIE XapaKTEPUCTUKH.

49. Crtparerus ¢pokycupoBanus. OCHOBHBIC XapaKTEPUCTUKH.

50. @yHKIMOHANbHBIE CTpAaTeTuy opranu3anuu. HazHaueHue u conepxaHue.

51. OmepanuoHHble cTpaTeruu opranuzannu. Haznauenue u cogepxaHue.

52. Peanuzanus crpareruu. KoHKyp yrpaBiieHUs peanu3aiieil cTpaTeruy.

53. Crparernyeckue n3MeHeHHs B opranuzanuu Kinaccudukanus n3MeHeHNH.

54. VICTOYHUKHU CTPATETUUYECKUX PECYPCOB U UX MOOMIIN3ALIHS.

55. Pacmpenenenue cTpaTernuecKuii pecypcos.

56. OpraHu3alMOHHBIA U CTPATErMYECKU KOHTPOIIb.

57. Crparernyeckoe miaHupoanne Poib, QyHKIMM 1 33291 B CHCTEME YIIPaBJICHHS OpraHU3aIln-
ei.

58. Ormenka 3()()eKTUBHOCTH CTPATErMYECKOTO YIPABIICHUS B OpPTraHU3alWN: KPUTEPHH, TIOKa3aTe-
JIM U METO/IBI.

59. ®opmupoBaHHE KOMaH] CTPATETUYECKOTO YIIPABICHUSI.

60. YmpapieHue cTpaTern4eCKUMU PUCKAMU: LIETH U METO/IBI.
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7.3. IlpumepHbIe TeCTOBBIE 3aJaHUS IS
KOHTPOJIf1 (MOHUTOPHMHIA) KAYeCTBA YCBOEHHSI MAaTEPHAJIa B T.4. B PAMKAaX Py0eKHOI0 KOH-
TPOJIs 3HAHMIA’

1. YkaxuTe NpaBUJIbHYIO M10CJI€10BATEIbHOCTD ITANIOB PA3BUTHS METO0JIOTHH CTPpaTernye-
CKOI0 yIpaBJICHHSA:
a) yIpaBJjeHHe Ha OCHOBE MPEABHUICHHUS U3MEHEHUI —> yIpaBlieHHE Ha OCHOBE KOHTPOJISI —>> YIIPaB-
JIEHHE T1a OCHOBE SKCTPAIOJIAIMY —> YIPABJICHNE Ha OCHOBE TMOKMX SKCTPEHHBIX PEIICHU I
0) ympaBieHHE Ha OCHOBE HKCTPAIOJISILIMY —> YIIPABJICHHUE HA OCHOBE MPEIBHUICHHUS
M3MEHEHUI —> yIpaBJieHUe Ha OCHOBE KOHTPOJISi —>> MpaBJIeHHE Ha OCHOBE TMOKUX
SKCTPEHHBIX pEeLICHUN
B) yIIpaBJEHHUE I1a OCHOBE KOHTPOJISI —> YIPaBJIEHHE Ha OCHOBE AKCTPAIIOJISILIMY —>YIIpaBlIeHUE Ha
OCHOBE IPEABUICHUS N3MEHEHUI —> yIIpaBJICHUE HA OCHOBE THOKUX 3KCTPEHHBIX PEIICHUI
r) yIpaBjieHHE HAa OCHOBE SKCTPAIOJISIIMY —> YIpaBlIieHHE Ha OCHOBE KOHTPOJISI —>
yIIpaBJIEHUE HA OCHOBE MPEIBUIECHUS H3MEHEHUI —> YIIPaBJIEHUE HA OCHOBE TMOKHUX
SKCTPEHHBIX pEeUICHUMN
1) yIpaBJIE€HUE HA OCHOBE KOHTPOJISI —> YIIPABJIEHHE 112 OCHOBE SKCTPANIONALNMHA —>
yIIpaBJIEHUE Ha OCHOBE THOKUX SKCTPEHHBIX PEIICHUI —> yIpaBIeHUE Ha OCHOBE
IIpeIBUICHUS] U3MEHEHU
2. Kakoe u3 npuBeIeHHBIX OIpe/ieIeHHid CTPATErn4ecKOro MeHeI»KMEeHTA SIBJIsIeTCS BEPHbIM ?
a) BUJ YIPaBJICHYECKOH AESITEIbHOCTH, CBA3aHHBINA C IIOCTAHOBKOM J0JTOCPOUYHBIX LieJei opra-
HU3AIUHU U MOJJEPKaHUEM OIPECICHHBIX B3aUMOOTHOLIEHUN MEXK/ly OpraHU3alleil U OKpyKEeHU-
€M, KOTOpbIE MO3BOJISIOT €l T0OUTHCS CBOMX LIEJIEH, COOTBETCTBYIOT €€ BHYTPEHHUM BO3MOXKHO-
CTSIM U MO3BOJISIIOT OCTAaBaTHCS BOCIPUUMYHMBOM K BHEITHUM TPEOOBAHUSIM
0) Tporecc, oNnpenessIONMNA TOCIeI0BATeILHOCTD ICHCTBUI OpraHu3aIiy Mo pa3padoTKe U pea-
JIM3aly CTPAaTeruu
B) 00jacTb HayyHbIX 3HAHMM, U3ydaroulass TMPUEMbl M HHCTPYMEHTBHI, METOJIOJIOTHIO
NPUHATHS CTPATETUUECKUX PEILICHUH U CIIOCOObI MPAKTUUECKON peaT3aliy 3THX 3HaHU
I) HCKYCCTBO pa3pabOTKU U peanu3aluy CTpaTerun
1)  BCE OTBETHI IPaBUJIbHBIE
3. HazoBuTe 1Ba OCHOBHBIX KOHEYHBIX «IPOAYKTA» CTPATErM4ecKoro ynpaBjieHus:
a) | llpoxykmus; I1. IpaBuna conmranbHOTO MOBEIEHUS! OPTaHU3AIUN
0) |. Crparernueckuii mnan; II. BHyTpeHHsst cTpykTypa M OpraHu3allMOHHbIE W3MEHEHUs
B) L. [Torenuuan opranuzanuu; II. Ctparerus
r) [ Ilorenuuan opranuzanuu; II. BHyTpeHHssS CTPYKTypa U OpraHU3allMOHHBIE U3MEHEHUs (ap-
XUTEKTOHUKA OpTaHU3aI1H )
n) L Iorenuman opranuzauuu; II. Ctparernueckuit miax.
4. Kakoil 3 MHCTPYMEHTOB CTPaTern4ecKOro MeHeIKMEHTAa HCIOJb3yeTcs NMPH CPABHECHHMH
KOHKYPEHTHBIX NMO3ULMI OpraHM3aluil NpM aHa/JIu3e OTPacjM, ecii B Hell AelicTByeT Tak
MHOI'0 KOHKYPEHTOB, YTO HEBO3MOKHO BCECTOPOHHE H3YYUTh KAMkKI0I0 U3 HUX?
a) MOCTpOeHHue NMPOPuIIsL KOHKYPEHTHBIX TPEUMYILECTB
0) MO3MIIMOHUPOBAHUE HAa MATPHULIAX BO3MOXKHOCTEH U yrpo3
B) pa3paloTKa KapThl CTPATErMYECKUX IPYII KOHKYPEHTOB
) ucnosb3oBaHue mozenu [loprepa naru cuil KOHKYpEHIUH
n) CTEIl-ananu3
5. B kauecTBe cpeacrBa il CTPATerHYecKOl OLEHKH CBSI3M MEKIY BHAAMHU
HAeITeJIbHOCTH, OCYLIeCTBJIsieMbIMH BHYTPH OpPraHM3alluM M 32 ee MpelejaMH,
BBICTYIAET...
a) yrpaBJeHYECKOE 00CIeI0BAHIE CHIIBHBIX M CJIA0BIX CTOPOH
0) PEST-ananu3

2PyGesxHbli KOHTPOJIL 3HAHMIT TPOBOIUTCS IS CTYJEHTOB O4HON (POPMBI 00YUEHHS U OLIEHMBAETCS 110 LIKAJIE «3auTe-
HO»/ «HE 3aU4TCHO»
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JE o

B) TOPT(hETbHBIC MATPHUIIBI

r) SWOT-anam3

1) TenoYKa EHHOCTEH

6. OTMeTbTE XapaKTEPUCTHKY, IPUCYIILYI0 CTPATETMYECKOMY IJIAHUPOBAHUIO:

aHaJIM3 MO3ULUN B KOHKYPEHTHOW 0OphOe, BBISICHEHHE OMAacHOCTEH, BO3MOXHOCTEH M Upe3Bbluaii-
HBbIX CI/ITyaI_II/If/'I, KOTOPELIC CHOCOGHBI U3MCHUTH CIIOKUBUIINCCA TCHACHIINUN.

JOMyIlleHWe, 4YTo Oyaymiee He MOXEeT ObITh MpeAcKa3aHO IyTeM  SKCTPANoJISIHUU
CJIOKUBIINUXCS TGHI[CHL[I/Iﬁ pocTta

3aKJIagplBAHME B IUIAaH WTOTOB JESTEIbHOCTH OpraHM3allMd HUXKE [0 CpPAaBHEHHUIO C
MPOLLIBIM ITEPUOJIOM

pa3paboTKa U BeIJa4a 3aIlaHUui TIEPCOHATTY Ha MECSIT

pa3paloTKa Iu1aHa ABM)KEHUS JCHEKHBIX CPEJICTB

7. UTO He MOKeT BHICTYNATh B Ka4eCTBe BHYTPUOPTraHNU3AIMOHHBIX MOCTPOEHHUIT B OpraHu3a-
nun?

OpraHu3alnoOHHas KyIbTypa

BHYTPEHHUE KOMMYHUKAIINH

HOPMEI 1 HCHHOCTHU

YpOBEHb OpPTaHU3AIMH [TPOU3BOJICTBA

8. laiite npaBuibHoe onpenesienne «CUJIE» opranuszanum, koropoe ucnojbdyercsa B SWOT-
aHaju3e.

HeOIaronpuaATHBIC U OpraHu3ay (aKTOPhI BHEIIHEH CPeIbl, MPETATCTBYIONINE YCHIICHHIO €€
KOHKYPEHTHON MO3UIINY WIN YCUIIUBAIOIINE TO3UIIMA KOHKYPEHTOB

TO, YTO OpPTaHU3aIMs JETAeT XOPOIIO, WM XapaKTePUCTHUKA, KOTOpasi YKPEIUIIeT €€ KOHKYPEHTOCIIO-
COOHOCTH

TO, Yero He JOCTaeT OPraHU3alINY, SIBIISETCS €€ HEJIOCTaTKOM WM YXYLIAeT €€ MOJ0KEeHHE OTHOCH-
TEJBbHO KOHKYPEHTOB

OnaronpusTHbIE 7151 OpraHu3ay (PaKTOphl BHEIIHEH cpelibl, CHOCOOCTBYIOIINE YCUTICHUIO €€
KOHKYPEHTHOM! MO3UIIMU WM OCIA0JISIONINE MTOJI0KEHNE OCHOBHBIX KOHKYPEHTOB

9. Kakoe u3 onpeaeneHuil XapakTepusyer crpateruio auddepenunanun?

a) TPOHUKHOBEHHE OpraHU3alliu B HOBbIE /JIs ce0s OTpaciu

0) co3aaHue MPOAYKIUH, OTIIMYAIOLIEHCs OT MpeAoKEeHNH KOHKYPEHTOB U IIpuaaHue el osee
BBICOKYIO TOTPEOUTENBCKYIO IEHHOCTh

B) BBIOOP PHIHOYHON HMIIH, XapaKTePU3YIOIEHCs] 0COOBIMU MOTPEOHOCTSIMU

') P5KOHOMHSI Ha yJeNbHbBIX U3/IEPKKaX OpraHUu3aluu

1) CO3JJaHie YHUKAIbHON TOBAPHOM MapKu U3/E€JINs Ha PbIHKE

10. Kakue kpuTepun BbI0O0OPa COOTBETCTBYIOT 0a30B0ii CTpaTernu pocra:

a) AMHaMUYHO pa3BUBAIOLIAsICS OTPACilb, OBICTPOMEHSIOLINECS TEXHOJIOTUH, PYKOBOACTBO UCIOJIb3Y-
€T NPEANPUHUMATENBCKUN CTUIIb YIIPABICHUS

0) crabuibHAas TEXHOJIOTHUS, YCTAHOBJICHUE LI€JIel «OT IOCTUTHYTOI0», OpraHU3alys B LIEJIOM yJI0-
BJIETBOPEHA CBOUM I10JIO)KEHUEM

B) YCTaHOBJICHHE IIeJIel HIKE JIOCTUTHYTOIO YPOBHS, OpraHU3alys UMeeT CTa0MIIbHYIO TEHACHIIUIO K
CHMIKEHHMIO [TOKa3aTeNel CBOEH NesTENIbHOCTH

I') BXOXKJIEHHE B POJICTBEHHBIE OTPACIIM U Hayaslo OM3Heca B HEPOJCTBEHHBIX OTPACISIX

1) CO3/IaHHMe TIPOIYKIINH, OTIMYAIOIECHCS OT MPEUIOKEHUI KOHKYPEHTOB U IpUIaHKe el 6osee BbI-
COKYIO TTOTPEOUTETHCKYIO IICHHOCTh

11. Kakumu cmocofaMu OPpraHu3aIusi MOKET OCYIIeCTBISATh 0230BYI0 CTPATErHI0 TUBEPCHU-
puxanun?

a) TOIJIOIIEHUE TMOCTABIINKA; MOTJOIMIEHNE MOTPEOUTENs; OTKPHITHE HOBOTO HANpaBJICHUS Jes-
TEIbHOCTHU

0) co3maHuMe COBMECTHOTO HPEANPUATHS €  3apyOeXHBIM  MApTHEPOM;  IOTJIOLICHHE
KOHKYPEHTa

B) MNpPHOOpPETEHHE CYIIECTBYIOLICH OpraHM3alluy; CO3JAaHUE COBMECTHOTO MPEANPHUSITHS; OTKPHI-
THE HOBOT'O OM3HECA «C HYJISD»
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I) TOIJIOUICHHE MTOCTABILIKKA; OTJIONIEHUE OTPEOUTENS; OTKPHITHE HOBOTO OM3HECA «C HYJIS»

,Z[) OTKPBITUC HOBOI'O0 HANPABJICHUA ACATCIBbHOCTH, IOTJIOIICHHUEC KOHKYPCHTA, OTKPBITUC HOBOI'O
Ou3Heca «C HYJIS»

12. Onpenenure, Kakasi U3 NPUBEIEHHBIX HUKe 1eJieil COOTBETCTBYeT 0a30BOM CTpaTerum co-
KpPallleHUsl — CTPATerum «coopa ypo:kasi / CHATHS CJAUBOK»:

a) 3aKpBITHUE MOAPA3ACIICHUS OPTaHU3AMU U PACTIPOAAKa aKTUBOB

0) mnpojaaxka OJHOTO U3 CBOUX MOAPa3/IeICHHIA

B) IIOCTENEHHOE COKpalleHue Ou3Heca A0 HYJIs ¥ NOJTY4eHUE IPU TOM MAaKCUMAaJbHO BO3MOKHO-
ro 10xoja

I) TOHMCK BO3MOXKHOCTEH U MPOBEACHUE MEPOIPUITUI MO COKPAIICHHUIO 3aTpaT

1) TpeBpalICHUE B OTACIHHO paboTaroOIIyI0 (GUpMy OJJHO U3 CBOUX MOJPA3/ICICHUN

7.4. Onucanue nMokaszarejel 1 KpuTepueB OLleHUBaHHUsI CPOPMHUPOBAHHOCTH KOMIIETEH-
IMid HA Pa3JIMYHBIX ITANaxX UX (POPMUPOBAHUS;
HIKAJIbI ¥ NPOLeyPbl OLleHMBAHUS

7.4.1. BoipocoB u 3ajaHuii VISl TEKYLIEeH ¥ MPOMEKYTOYHOM aTTecTAllUN

HpI/I OLICHKE 3HAHUU YUYUTBIBACTCA YPOBCHDb C(i)OpMHpOBaHHOCTI/I KOMITCTCHITHM:

1. YpOBEHb YCBOCHHUSI TEOPETHUECKUX TOJOKEHUH AMCUUILUIMHBI, IPABHIBHOCTH (Op-
MYJIMPOBKH OCHOBHBIX MOHSATHH U 3aKOHOMEPHOCTEH.

2. YpoBeHb 3HaHUS (PAKTHUECKOTO MaTepHrajia B 00beMe POrpaMmBl.

3 Jloruka, CTpyKTypa ¥ TpaMOTHOCTb U3JI0XKEHHUs BOIIPOCa.

4. YMeHHe CBS3aTh TEOPUIO C IPAKTUKOM.

5 VYMenue aeaath 00001IeHNSs, BEIBOIBI.

Tabnuya 7.4.1.1
IIIkana oneHNBaHHUA HA YK3aMeHe

Ounenka Kputepun BbICTaB/IeHUS] OLCHKH

OtiinyHO OO0yuarouuiics J0KeH:

- TIPOJAEMOHCTPUPOBATh TIIyOOKOE€ M MPOYHOE YCBOEHUE 3HAHMH Mpo-
IPaMMHOT'O MaTepHuaa;

- MCYEpIBIBAIONIE, MOCIEA0BATENbHO, IPAMOTHO M JIOTUYECKU CTPOIHO
U3JIOKUTh TEOPETUUECKUN MaTepual,

- IpaBUWJILHO (POPMYIUPOBATH ONPEEIICHUS;

- IPOIEMOHCTPUPOBATh YMEHHUSI CAMOCTOSITEIbHONH paboOThl C JHUTEpaTy-
poit;

- YMETb CIENATh BBIBOJIBI 110 U3JIara€MOMY MaTepuaiy.

Xoportio OO0yuaromuiics T0HKeH:

- TIPOIGMOHCTPUPOBATH JIOCTATOYHO IMOJIHOE 3HAHHE MPOTPAMMHOIO Ma-
Tepuaa;

- IPOJIEMOHCTPUPOBATH 3HAHUE OCHOBHBIX TEOPETUUYECKUX MMOHATHIA,
JIOCTATOYHO ITOCIIEIOBATEIILHO, TPAMOTHO U JIOTHYECKH CTPOHHO H3JIaraTh
MaTepua;

- IPOAEMOHCTPUPOBATE YMEHUE OPUEHTUPOBATLCS B JINTEPATYPE;

- YMETh cllelaTh JOCTaTOYHO OOOCHOBAaHHBIC BBIBOJIBI MO HM3JaraeMoMy
MaTepuany.

VY 10BI€TBOPUTENHHO OO0yuarouuiics J0KeH:

- IPOIGMOHCTPHUPOBATH 00IIIee 3HAHNE U3y4aeMOT0 MaTepraa;

- TOKa3aTh oO1Iee BiaieHHe MOHATUIHBIM arapaToM JAUCHUIUINHBL

- YMETb CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOM M3JIaraeMoro BoO-
npoca;
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- 3HaTh OCHOBHYIO PEKOMEH]IyeMYIO TPOrpaMMoil yueOHYIO JIUTeparypy.

HeynosiersopurensHo

OOyyJaromuiicst IEMOHCTPUPYET:

- He3HAHUE 3HAYNTEIBHOM YaCTH POrPAMMHOTO MaTepHaa;

- HEBJIAJICHUE TIOHATHIHHBIM anapaToM JUCIUILTHHBI;

- CYIIECTBEHHbBIE OIMUOKU TPU U3I0KEHHH YIEeOHOTO MaTepHaa;
- HEYMEHHE CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYPOH H3JaraeMoro
BOIPOCA;

- HEYMEHHE JIeJIaTh BBIBOJIBI 10 U3JIaracMOMY MaTepHaly.

Tabnuya 7.4.1.2
IIkana oueHUBaHKUs HA Py0e:KHOM KOHTPOJIE

Onenka

Kputepuu BbicTaB/1eHHS] OLIEHKHU

3aureHo

OOyuaromuiicst 10HKeH:

- IPOJIGMOHCTPHUPOBATH 00IIIee 3HAHUE U3y4aeMOT0 MaTepUaa;

- [TIOKa3aThb 06IH€€ BJIAICHUC MOHATHHHBIM arrmnapaToM JUCHUITIINHBI,
- YMETb CTPOMTHh OTBET B COOTBETCTBHH CO CTPYKTYPOH H3JIaraeMoro
BOIIPOCA;
- 3HaTh OCHOBHYIO PEKOMEH/IYEMYIO TPOrpaMMOi Y4eOHYIO JIUTEPATYPY.

He 3aureno

OO0yuaromuiics: IeMOHCTPUPYET:

- He3HAHKE 3HAYUTEIIBHOM YacTU MPOTrPaMMHOI0 MaTepHasa;

- HC BJIaICHUC HOHATHHHBIM arrmapaTomM JUCHUIIIINHEI,

- CYIIECTBEHHBIC OIIMOKU TIPU M3JI0KEHUH YUEOHOTO MaTepuaa;
- HEYMCHHE CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYPOU M3JIaraeMoro
BOIIPOCA;

- HEyMEHME JeaTh BBIBOJIBI 110 U3JIAra€MOMY MaTepyally.

7.4.2. [TucbmenHoi padoTsl (3cce)

IIpu oLleHKE yUUTHIBAETCA:
1. IIpaBuiIbHOCTH OhOpMITECHUS.
2. YpoBeHb c(hOpMHUPOBAHHOCTH KOMIETEHIINH.
3. YpoBeHb YCBOCHHsI TEOPETHUYECKUX MOJOKEHUHN IUCIMILTUHBI, MPAaBUIBHOCTH (HOPMYITHUPOBKHU
OCHOBHBIX TTOHSTHH M 3aKOHOMEPHOCTEH.
4. YpoBeHb 3HaHUS (DAKTHUECKOTO MaTepuaia B 00beMe MporpaMMBbl.
5. Jloruka, CTpyKTypa ¥ TPaMOTHOCTb MU3JIOKEHUSI TUCbMEHHOU pabOTHI.
6. [TonmHoTa M3nOXeHUs MaTepuana (packphITHE BCEX BOMPOCOB)
7.Ucnonb3oBanne HEOOXOAUMBIX HCTOUHHUKOB.
8. YMeHue cBsI3aTh TEOPUIO C IPAKTUKOM.
9. YMmeHnue nenath 0000IIEHNS, BEIBOILI.

Tabnuya 7.4.2.1

Onenka

Kpurtepun BbICTaBJICHUS] OLICHKHU

3auteHo

OOyyvaromuiicst 1O KeH:

- IPOJIEMOHCTPUPOBATh 00IIee 3HAHHE U3y4aeMOro MaTepHaa;

- ToKa3aTh OOIee BJIaJcHHE MOHATUIHBIM aIapaToM JUCIUTLIH-
HEI;
- YMETh CTPOUTh OTBET B COOTBETCTBUH CO CTPYKTYpPOH H3IaraeMo-
ro BOMIpOCa;

- 3HaTh OCHOBHYIO PEKOMEHIYEMYIO MTPOrpaMMOi yueOHYIO JIUTEpa-

Typy.

He 3auteno

OOyyarommiicst IEMOHCTPUPYET:
- He3HAHUE 3HAYNTEIBHOM YaCTH MPOTrPaMMHOTO MaTepUaa;
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- He BJIaJICHUE MTOHATUIHBIM armapaToM JUCIUILIHHEI,

- CyLIECTBEHHBIE OIIMOKU MPU H3JI0KEHUH YUeOHOTO MaTepuana;

- HEyMEHHE CTPOHUTH OTBET B COOTBETCTBUH CO CTPYKTYpOH M3JIara-
€MOT0 BOIIPOCa;

- HEYMEHHeE JIeJIaTh BBIBOJIBI 10 M3JIaraeMOMY MaTepHAILy

7.4.3. TectrupoBanue
Tabauya 7.4.3.1
MIxaJyia oneHuBaAHUA

Ouenka Kputepuu oneHuBaHus TeCTHPOBAHUS
OTan4HO KomnuecTBo BepHBIX 0TBeTOB B MHTEpBasie: 71-100%
Xopouio KonnyecTBo BepHBIX OTBETOB B HHTEpBaie: 56-70%
Y 10BJI€TBOPUTEIIHHO KomuecTBo BepHBIX 0TBETOB B MHTEpBae: 41-55%
HeynosnerBopurensHo KonnuaectBo Bepubix oTBeToB B nHTepBate: 0-40%
3a4TeHo KommgecTBo BepHbIX 0TBeTOB B MHTepBaie: 41-100%
He 3aureno KonmndectBo BepHbix 0TBeTOB B mHTepBate: 0-40%

7.5. METOAUYECKHUE MATEPHUAJIbI, ONPEJAEJIAIOIUE ITPOLEAYPHBI OLIE-
HUBAHWSI SHAHUI, YMEHUI, HABBIKOB ¥ (MJIN) OIIBITA JESITEJJHBHOCTH,
XAPAKTEPU3YIOIINX 3TAIIBI ®OPMHUPOBAHUSA KOMIIETEHIIUM.

Kauecmeo 3nanuit xapakrepusyercs CiocOOHOCTBIO 00ydYaromierocss TOYHO, CTPYKTYpUpPO-
BaHHO M YMECTHO BOCIIPOMU3BOJAUTH MH(POPMAIUIO, TOJYYSHHYIO B MIPOLIECCE OCBOCHUS IUCIUILIH-
HBI, B TOM BHJIE, B KOTOPOM OHa ObljIa M3JI0KEHA B y4eOHOM M3JaHUH WM TIPETIO/IaBaTEIIeM.

Ymenusn, xak npasuno, GopMUPYIOTCA Ha 3aHITUSIX CEMHHAPCKOTO THUIIA 3aHATHSIX. 3aia-
HUS, HAIIPaBJICHHbIC HA OLIEHKY YMEHHIA, B 3HAYUTEIBHOW CTENEHU TPEOYIOT OT 00y4aromierocs
MIPOSIBIICHUSI CTEPEOTUITHOCTU MBILIUICHHUS, T.€. CIIOCOOHOCTH BBIMOJIHUTH PadOTy MO oOpasiam, ¢
KOTOPBIMH OH paboTan B mpouecce oOyuenus. [IpenomaBaTens ke OIEHUBAET CBOEBPEMEHHOCTh U
MPaBIJIBHOCTH BBITTOJIHEHUS 33JaHUSI.

Hagbiku - 5TO yMeHUs, Pa3BUTHIE W 3aKPEIJICHHbIE OCO3HAHHBIM CaMOCTOSATENBHBIM TPY-
noM. HaBblku (GopMHUpYIOTCS HpPU CaMOCTOSTEIBHOM BBIMOJIHEHUH OOYYaroIIUMHUCS MPAKTUKO -
OPHEHTUPOBAHHBIX 3aJIJaHHUH, MOJEIUPYIONINX PEUICHHE UM TPOHU3BOJCTBEHHBIX M COIUOKYJIIBTYP-
HBIX 33/1a4 B COOTBETCTBYIOIIEH 001acTH MPO(ecCHOHANBHOM NeATeNbHOCTH, KaK MpaBUIo, MpU
BBITTOJIHEHUH JOMAITHUX 33/I1aHUH, KYPCOBBIX MPOEKTOB (PadoT), HAYIHO-HCCIEIOBATENBCKUX pa-
00T, MPOXOXKJICHUH MPAKTUK, TIPU pabOTe HHAMBUYAIBHO UM B COCTABE TPYIIBI U T.J.

Yemmuuwiii onpoc - 3o niponiennypa, opraHu30BaHHAs Kak CHEMaibHas Oece/1a mpernoaaBaTes C
rpynnoi obyyarormuxcs (PpoHTANBHBIN ONMPOC) WK C OTACIBHBIMU OOYYarOIIUMUCA (MHIUBUIY-
QIIBHBIN OTPOC) C IEIBI0 OIIEHKH C(HOPMUPOBAHHOCTH Y HIX OCHOBHBIX IMOHSITHI U YCBOCHHS y4eO-
HOT'O MaTepuarna.

Tecmur sBnsAOTCA MpocTellel Gpopma KOHTPOJIS, HampaBieHHas Ha MPOBEPKY BIIAJCHUS
TEPMHUHOJIOTHYECKHUM aIllapaToM, COBPEMEHHBIMU HH(POPMAIIMOHHBIMHA TEXHOJIOTHSIMH U KOHKPET-
HBIMH 3HAHUSMHU B 00J1acTH (yHAaMEHTAJIbHBIX M MPUKIAIHBIX AUCHUIUIMH. TecT MOXeT mpero-
CTaBJISITh BO3MOYKHOCTB BBIOOpA U3 MEPEUYHS OTBETOB; OJMH WJIM HECKOJIBKO MPABUIIBHBIX OTBETOB.

Cemunapckue 3anamus - OCHOBHOE Ha3HAUEHHE CEMHHAPCKHUX 3aHATHH MO JUCHUIUTMHE —
obecreynTh rIyOOKOE YCBOEGHHE O0YYaIOIMMUCS MaTEpUaNIOB JIEKIIMNA, TIPUBHUBATh HABBIKU CaMO-
CTOSITENTLHOU pabOoTHI ¢ JUTEPATypOi, BOCIUTHIBATh YMEHHE HAXOIUTh ONTHMAJbHBIC PEIICHHUS B
YCIOBUAX M3MEHSIOMINUXCS OTHOUICHUH, (hOPMUPOBATh COBPEMEHHOE MPO(EeCCHOHATBHOE MBbIIILIe-
HUe oOydJarommxcs. Ha ceMUHapCKUX 3aHATHUSX MPETIOIaBaTellb MPOBEPSET BHITOIHEHHE CAMOCTO -
TEeJBHBIX 33/1aHUI U Ka4eCTBO YCBOSHHSI 3HAHUH.
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PA3JIEJ 8. METOAMYECKHUE YKA3AHUSA JJUISI OBYYAIOLIMXCS
IO OCBOEHHMIO IMCHUIIJINHbI
8.1. Memoouueckue pekomenoayuu no HANUCAHUIO Icce

Occe(oT ppaHITy3CcKOTO €SSal — OIbIT, HAOPOCOK) — JKAHP HAYYHO-ITYOJUIIMCTHICCKON TUTepa-
TYpBbI, OTpaXaroIIHUii MOAYEPKHYTO UHIMBUTyaTIbHYIO MO3HUIIMIO aBTOPA 110 KOHKPETHOI podieme.

I'maBHBIME OCOOCHHOCTSAMH, KOTOPBIE XapaKTEPU3YIOT ACCE, SBIAIOTCS CIEAYIONINE TOJI0XKe-
HUS:

e CcoOCTBEeHHAas MO3UIUS 00s3aTEIBHO JOJDKHA OBITH apryMEHTHPOBAaHA M MOJKPEIICHA 3a-
KOHaMHM, aBTOPUTETHBIMUA TOYKAMH 3pEHUSMHU U 0a3upoBaThCs Ha (pyHIaMeHTaIbHON Hayke. He-
0omb1101 00BeM (4—6 cTpaHuil), ¢ 0POPMIICHHBIM CITUCKOM JIUTEPATYPhl U CHOCKAMH Ha €€ MCIO0JIb-
30BaHHE;

® CTWIb W3JIOKEHUS — HAay4YHO-HCCIIE0BATENIbCKUM, TPEOYIOUINI YeTKOH, mocieaoBareib-
HOM M JIOTUYHOW CHCTEMBI JOKA3aTEJIbCTB; MOXKET OTJIMYATHCS OOPa3HOCThIO, OPUTMHAIBLHOCTHIO,
aOPUCTUIHOCTHIO, CBOOOTHBIM JIEKCHYECKUM COCTABOM SI3BIKA;

® UCCIIEIOBaHHE OTPAaHUYMBACTCS] YETKOW, JTAKOHMYHOU MPOOIEMON C BBISIBICHUEM IPOTHU-
BOPEUUl U pa3pelieHrneM dTUX IPOTUBOPEUHid B TaHHOU paboTe.

8.2.Memoouueckue pexomenoayuu no ucnoib308aHUI0 Kelcos
Keiic-memoo (Casestudy) — meTo]1 aHaIM3a peajbHON CUTYaIlMH, OITUCAHUE KOTOPOU OJTHO-
BPEMEHHO OTPaXXaeT HE TOJBKO KaKy-IH0O0 MPaKTHUECKYI0 MpoOIeMy, HO U aKTyaJIu3upyeT oIpe-
JeTICHHBII KOMIUIEKC 3HaHUH, KOTOPBII HEOOXOMMO YCBOUTH IPU Pa3pelieHHH JaHHOH MPOOIEMBI.
ITpu 3TOM cama npoGiieMa He UMEET OJJHO3HAYHBIX PELICHUH.
Keiic kak MeTOo/ OLIEHKH KOMIIETEHIIUN JOJKEH YI0BIETBOPATH CIEAYIOLIUM TPeOOBaHUSIM:

— COOTBETCTBOBAThb YETKO ITOCTABJICHHOM LIEIH CO3JaHUS;

—  HMMETb MEXIUCLUUIIMHAPHBIA XapakTep;

— HMEeTb JOCTAaTOYHbIN 00bEM MEPBUYHBIX U CTATUCTUUYECKUX JAHHBIX;

— HMETb COOTBETCTBYIOIIMN YpOBEHb CIIOKHOCTH, WJUIIOCTPUPOBATH TUIIMYHBIE CUTYallUH,
UMETh aKTyaJlbHYI0 MpoOJeMy, MO3BOJISIONIYI0 PUMEHHUTh Pa3HOOOPa3HbIE METOJbl aHaIu3a MpU
MTOMCKE PEIIEHUSI, UMETh HECKOJIBKO PELICHUH.

Keiic-meTo/ oka3bIBaeT cojieiicTBUE Pa3BUTHIO YMEHMS peliaTh NpoOIeMbl C yIETOM KOH-
KpPETHBIX YCJIOBHM M Mpu Hanuuuu (aktuyeckol mHpopmanuu. OH pa3BUBaeT Takue KBaaupuka-
IIUOHHBIE XapPAKTEPUCTUKU, KaK CIOCOOHOCTh K NMPOBEACHUIO aHAIW3a M TUarHOCTUKU MpoOIieM,
YMEHHE YETKO (POpPMYIMpPOBaTH M BBICKA3bIBaTh CBOIO MO3MIMIO, YMEHHE OOLIAThCS, TUCKYTHPO-
BaTh, BOCIIPMHUMATh U OLIEHUBATh MH(OpPMAIIMIO, KOTOpas MOCTYMAeT B BepOalbHOM U HeBepOalib-
HOM opme.

8.3. Tpebosanuna Kk KomMnemenmHOCMHO-OPUEHMUPOBAHHBIM 3A0AHUAM
07151 0eMOHCIPAYUN 6bINOSIHEHUSA RPOPECCUOHATbHBIX 3a0ay

KoMmeTeHTHOCTHO-OpUEHTUPOBAHHOE 33/laHUE — 3TO BCErja MPakTHYEeCKOe 3aJlaHue, BBI-
MOJTHEHHE KOTOPOTO HAIEJIEHO Ha JIEMOHCTPUPOBAHHUE JOKA3aTeIbCTB HAIWYMS Yy OOYyYaroLIXCs
c(OpMHUPOBAHHBIX KOMIETEHIIMH HEOOXOIMMBIX JJ1s1 OyAylieil mpodeccuoHaIbHON AESITETbHOCTH.

KoMmneTeHTHOCTHO-OpUEHTHPOBAHHBIE 3aJaHNs ObIBAIOT Pa3HbIX BUJIOB:

e HampaBJICHHBIC HA MOATOTOBKY KOHKPETHOTO MPAKTHKO-OPUEHTHPOBAHHOTO MIPOIYKTA;

® AHAIMTHYECKOTO M JUATHOCTHYECKOTO XapaKTepa, HAalpaBJICHHbIE HA aHAIN3 Pa3ITMIHBIX
aCreKTOB U MPOo0JIeM SKOHOMUYECKOM J1eSTEeNbHOCTH;

® CBSI3aHHBIE C BHIMOJIHEHUEM OCHOBHBIX NMPO(ECCHOHAIBHBIX (PYHKITUI.

PA3IEJ 9. YYEFHO-METOJUYECKOE 1 HH®OPMAIINOHHOE
OBECIHEYEHHUE JUCHUIIJIWUHBI
Ocnoenas numepamypa’
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[Mamuenko H.FO. Ctparernueckuii MEHEIPKMEHT [ DJIEKTPOHHBIN pecypc] : yaeOHo-
METOAMYECKOE TTOCOOHE JUIS MperoiaBaTesieil U CTYACHTOB HanpaBieHus moarotosku 38.03.02
«Menemxment» / H.YO. [llaguenko. — DyekTpoH. TekcToBbIe JaHHbIe. — Capartos: Aii [Tu Op
Menma, 2017. — 48 c. — OBC «lprsmarty. — 978-5-4486-0001-2. — Pexwum moctyma:
http://www.iprsmarthop.ru/62888.html

[TanoB A.U. Ctparernvyeckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc] : yueOHoe mocooue s
CTY/IEHTOB BY30B, oOyuatomuxcs rno Hamnpasieruto (080100) «Oxonomuka u yrnpasinenue» / A.H.
[Tanos, N.0. KopoGeiinukoB, B.A. [laHoB. — 3-€ n31. — DNEKTPOH. TEKCTOBBIE JaHHbIC. — M. :
IOHUTU-IAHA, 2017. — 304 c. — ObC «lprsmarty. — 5-238-01052-4. — Pexxum gocryna:
http://www.iprsmarthop.ru/71059.html

Jlononnumenvnas tumepamypa’

Cwmupnosa N.IO. Ctpaternueckuii MEHEHKMEHT [ DJIEKTPOHHBIN PeCypC| : METOIUYECKOE TO-
cobue (kypc nekuuii) / M.FO. CmupHOBa. — DNEKTPOH. TEKCTOBbIE JaHHbIE. — CuMpeporionb:
YHuBepcHuTeT 3KOHOMUKH U yrpasienus, 2017. — 156 ¢. — DBC «lprsmarty». 2227-8397. — Pexum
noctyna: http://www.iprsmarthop.ru/73283.html

Tomricon A.A. Ctparernueckuii MeHeDKMEHT. MckyccTBo pa3paboTku U peain3aiuu
cTpaTeruu [ DNeKTpOHHBIN pecypc] : yueOnuk ams By3oB / A.A. Tomncon, A.J[x. Ctpukiiens. —
OnexTpoH. TekcToBble nanHble. — M. : OHUTU-AAHA, 2017. — 577 ¢. — OBC «lprsmart». — 5-
85173-059-5. — Pexwum nocryna: http://www.iprsmarthop.ru/74945.html

Jleymikuna C.B. CtpaTernyeckuii MEHEKMEHT [ DIEKTPOHHBIHM pecypc] : yueOHOoe mocodue
utst By30B / C.B. JleBymikuna. — DIEKTpOH. TeKCTOBBIE AaHHBIE. — CTaBporoib: CTaBpOIOIbCKUN
roCyJapCTBEHHbIH arpapHblif yHuBepcuret, Ceksoiis, 2017. — 80 ¢. — OBC «lprsmarty. — 5-7567-
0164-8. — Pexxum noctyna: http://www.iprsmarthop.ru/76122.html

Komnnexm JIUUECH3UOHHO20 BPOCPDAMMHO20 obecneueHnusn

Microsoft Open Value Subscription s pemennit Education Solutions Ne Tr000544893 ot
21.10.2020 . MDE Windows, Microsoft Office u Office Web Apps. (cpok aefictus 1o 01.11.2023
r.)

AntuBupycHoe nporpammHoe obecniedenne ESET NOD32 Antivirus Business Edition moro-
Bop Ne 1C00-006348 ot 14.10.2022 1. (cpok neiictBus a0 13.10.2025 1)

[Tporpammuoe obecrnieuerne «Mmuparonucy crucremMa BeOMHapoB - JIMIIEH3MOHHBINA JIOTOBOP
244/09/16-x ot 15.09.2016 (Cnenudukarms K JlunensunonHomy moroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 1.) (cpok nedictBus g0 10.07.2023 1)

OnexTpoHHass WHMOpPMaMOHHO-00pazoBarenpHast cpena «1C: YHuUBEpCHUTET» TOTOBOpP OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

WNndopmanmonnas cucrema «lleporiitbur» cybmunensuonssiii gorosop or 06.11.2015 r
Ne009/061115/003 (6eccpouno)

Cuctema tectupoBanus Indigo munensuonnoe cornamenue (JJorosop) or 08.11.2018 . NeJI-
54792 (6eccpouHO)

WNudopmanmonno-nouckopas cucrema «Koncynsrant Ilmoc» - gorosop 06 HHGOPMALIMOHHO
nozazepxke ot 26.12.2014, (6eccpouno)

OnekTpoHHO-0MOMMoTeuHas cuctema IPRsmart nmunensuonssiii norosop ot 01.09.2022 r.
Ne9489/22C (cpox neiictBus mo 31.08.2024 r.)

4 13 OBC
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http://www.iprbookshop.ru/62888.html
http://www.iprbookshop.ru/71059.html
http://www.iprbookshop.ru/73283.html
http://www.iprbookshop.ru/74945.html
http://www.iprbookshop.ru/76122.html

Hayunas snexrponnas 6uonuoreka ELIBRARY munensnonnsiii noroop SCIENC INDEX Neo

SI0 -3079/2022 ot 12.01.2022 r. (cpok merictBus g0 27.01.2024 1)

C60600H0 pacnpocmpansemoe npozpammuoe odecneyenue

Kommiiektr onnaitn  cepBucoB GNU
pacrpocTpaHsieMoe IPOrpaMMHOE 00ecTIeYeHNE

HpOZdeMHO@ obecneuenue omeuecmeeHHO20 npoumodcmea:

ImageManipulationProgram,

CBOOOIHO

[TporpamMmmHuoe obecriedeHne «Mupamnonuc» cucreMa BeOMHApOB - JIMIEH3UOHHBINA JTOTOBOP
244/09/16-x ot 15.09.2016 (Cnenudukamms k JlunensunonHomy mgoroBopy 244/09/16-x ot

15.09.2016, ot 11.05.2022 r.) (cpok netictBus g0 10.07.2023 1)

OnekTpoHHas WH(GOpPMALMOHHO-0Opa3oBatenbHast cpega «1C: YHuBepcHTET» IOTOBOP OT

10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nudopmarmonnas cucrema «llepBeritbut» cybnunensuonnsiii gorosop ot 06.11.2015 r.

Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo nunensuonnoe cornamenue (Jorosop) or 08.11.2018 . NeJl-

54792 (6eccpouHo)

WNudopmanmonno-nonckopas cucrema «Koncynsrant [1mroc» - goroBop 06 mHGOPMAITMOHHO

noazepkke ot 26.12.2014, (6eccpouno)

OnekrpoHHo-OnOmmoTeuHas cucrtema IPRsmart munensuonssiii morosop or 01.09.2022 .

Ne9489/22C (cpok neiictBus 1o 31.08.2024 r.)

Hayunast anexrponnas ounbnmuoreka eLIBRARY nunienzuonnsiii qoroop SCIENC INDEX Ne

S10 -3079/2022 ot 12.01.2022 1. (cpok aeiictBust g0 27.01.2024 1)

PA31EJ 10. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE OBPA30BATEJIBHOI'O IMPOIECCA

y4yeOHasi ayAUTOPUM /151 NPOBeAeHUS 3aHATHI JIEKIIHOHHOI 0

THIIA, 3aHATHII CEMUHAPCKOr0 TUIA, IPYNNOBBIX M MHAUBHU-

AYaJbHBIX KOHCYJbTALHUI, TEKYLEr0 KOHTPOJISI U IPOMeEXKY-
TOYHOH aTTecTalNu

OO6opynioBaHMe: CrHenUaNU3UpoBaHHas Mebenb (Mebenb aynu-

topHas (11 cronmoB, 22 cTynbeB, JOCKa ayAUTOpHAs HaBeCHas),

CTOJI IIPEeTolaBaTesi, CTyJ MpenoaBaTessl.

TexHuyeckue cpeicTBa 00y4YeHUs: MEPCOHATBHBIM KOMIBIOTED;

MyJIbTUMEINIHOE 000pyI0BaHKE (IPOEKTOP, SKPaH).

111396, r. Mocksa, pocrl.
3eJieHbl, . 66A

Orax 2
[Tomemenue VIII
Kommnara 11
(xabuneT Ne218)
(19,0 xB. Mm.)

IMomenenne 11 CaMOCTOSATEIbLHOM Pa00ThHI 00Yy4AKOIIMXCS
CnenunammsupoBadHas Mebenb (9 crtomoB, 9 cTynbeB), mepco-
HaJIbHbIE KOMIBIOTEPHI C BO3MOXHOCTBIO MOJKIIOYEHHUS K CETH
«HTepHET» M O0ecredeHneM JIOCTyIa B AJIEKTPOHHYIO HH)OP-
MaIMOHHO-00Pa30BaTENbHYIO Cpeay Y HUBEPCUTETA

111396, r. Mocksa, ipocr. 3e-
TIEHBIN, 7.60A

Otax 3
TTomemenue Xll
Kommnara 9
(xabunet Ne317)
(25,5 kB. M.)
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[Tpunoxenust
Obpazey mumynbHo20 aUcma Kypcosoti pabomsi

O0pa3oBaTe/ibHOE YaCTHOE YUpesKAeHHe
_ BbICIIEr0 00pa30BaHUsA
«MOCKOBCKHNUHM YHUBEPCUTET UMEHMU A.C. 'PUBOE/IOBA»

KypcoBas pabora

no aucuuniande «CTparternyecknii MeHeI:KMeHT
Hanpasnenue noarorosku 38.03.02 MeHe»KMEHT
(YpoBeHb
OakajaBpuaTa)

Ha TEMY:
«Tema kypcoBoii padoTb»

Breimosant:
oOyvaromuiics  Kypca
dopma oOyueHus
0150
Hay4nslii pyKoBOIUTEIB:
yd. CTEIIEHb, yu. 3BaHue, GO
Mocksa
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