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PA3aEJ 1. IIEJIH ¥ 3ATAYN OCBOEHU A JTUCIUTLIUHBI

Juciummnba «CTpaTerHYecKuil MEHEIKMEHTY SIBIIIETCS. TECOPETHUECKUM KYpPCOM, IPOAOJI-
KAIOIUM aHaJIM3 SKOHOMUYECKHX OTHOLICHHWH OOIIeCTBa B Ipolecce oOydeHus OakaaaBpOB IO
HAIIPABJICHUIO TOATOTOBKA MEHEIKMEHT.

IJens ocBOEHUS TUCIMIUIMHBI COCTOUT B ()OPMHUPOBAHUHU y OyAymIux OakanaBpoB 0a30BbIX
TEOPETUYECKUX 3HAHUM U OCHOBHBIX MPAKTHUYECKUX HABBIKOB B 00JIACTHU CTPAaTErHYeCKOro yIpas-
JICHUS NPEANPUATUAMU U OPraHU3ALNSIMH.

OcHo6HbIMU 3a0auamu TUCIUATIIINHBI ABJISIOTCS,

* opmupoBanmue mnpeacraBiaeHus o0 OCOOEHHOCTSX CTPATErMUYECKOrO YIpaBJIEHHs Ipes-
NPUATUEM WMJIM OpraHu3aluell B yCIOBUSAX HECTAOWMIIBHOHM, OBICTPO M3MEHSIOIICICS BHEUIHEH cpe-
ISR

* IpUOOPETEHNE TEOPETUYECKUX 3HAHUI U NMPAKTUUYECKUX HABBIKOB 10 ONPEJEIECHUIO BO3-
HUKAIOLIMX BO3MOXKHOCTEH M IO OLIEHKE yrpo3, UCXOJA M3 aHalIM3a BHEIIHEH cpesibl U 0COOEHHO-
CTeH (CHIJIbHBIX U CJIa0BIX CTOPOH) OpraHu3aluii;

* BEIpaObOTKa yMeHUs! (OpMYIMPOBATh MUCCHUIO U LIEJIM OPraHM3alMU Ha OCHOBE CTpaTeru-
YECKOI'0 aHaJIu3a;

* U3y4€HHUE BO3MOXKHBIX BapUAHTOB CTpATeruii, METOJOB pa3pabOTKU CTPATETHYECKUX allb-
TEPHATUB U BHIOOpA KOHKPETHOM CTPATEruH NMPEANPUATUS WK OpraHU3aluy;

* IpHOOpEeTeHNEe NPAKTUYECKUX HABBIKOB pa3pabOTKH MEPOIPUATUH IO peau3aluy cTpare-
MU C YYETOM BO3MOYKHOCTHU COIIPOTUBIICHUS U3MEHEHUSIM;

* U3yYEHHUE CUCTEMBI U METOJIOB CTPATETUYECKOT0 KOHTPOJIS.

PA3JEJ 2. IITAHUPYEMBIE PE3YJIbTATHI OBYYEHMS 11O JUCHHUILIMHE, COOTHECEHHBIE
Cc INTAHUPYEMBIMMH PE3YJIBTATAMM OCBOEHHS OEPA3OBATEJIBHOM ITPOT'PAMMBI

HpOL[eCC N3YUCHUA OUCHHUILIMHBI «CTpaTeFI/ILIeCKI/Iﬁ MCHCI’)KMCHT) HaAIIPpAaBJICH Ha (bOpMI/IpOBaHI/Ie

CJ'IG)IyIOHII/IX KOMHeTeHHI/H\/Jl, KOTOpBIe IIO3BOJIAT yCBaI/IBaTB TeOpeTI/I‘{eCKI/Iﬁ MaTepI/IaJ'I AUCHUITIINHBI

U pCaJIM30BbIBATH NPAKTUYCCKHUEC 3aJavuu (Ta6n1/1ua 2.1) U OOCTUTIaTh IUIAHUPYCMBIC PC3YJIbTAThI
00y4eHHS IO TUCIIUILIAHE.

Tabnuya 2.1

KomnereHTHOCTHAA KapTa THCHUIIIMHBI

odurenpodeccnoHaIbHbIE KOMIIETEHIIMT

Obmenpodec- | OIK-4 Cnoco6en mpemia- | MOIIK-4.1. 3naer MeToAbl B CIIOCOOBI Op-
CHOHAJIbHBIE raTb  9KOHOMHUYE- | TaHU3AIMOHHO-YIIPABICHUYECKUX PELICHUN B
CKHU M (PUHAHCOBO | MPOPECCUOHANBHOM 1EATEIbHOCTH.

00OCHOBaHHBIE Op-

TFaHU3aLUOHHO - | HOIIK-4.2. YMeer mpeJIcTaBUTh NpeiJia-
YIIPaBIEHYECKHE rarb 5KOHOMHYECKH U (PHHAHCOBO 0OOCHO-
pelieHuss B TIPO- | BAHHBIE OPraHU3ALMOHHO - YIPABIECHYECKUE
(heccuoHanbHOM perieHust B MpoeCCHOHATBHOU JesTENHHO-
NeSITeNIbHOCTH CTH

HNOIIK-4.3. Biaaeer HaBbIKAMH OpTaHU3a-
LIUOHHO - YIPaBJIEHYECKUX PEIIECHUN B MPO-
(heccoHaTbHOU NEATEIBHOCTH.

PA3JEJ 3. MECTO JMCHOMILIMHBI B CTPYKTYPE
OBPA3OBATEJILHOM IMPOI'PAMMbBI BAKATTABPUATA
Juctunnmna «CTpaTernyecKuil MEHEKMEHT» BXOJUT B COCTaB 00s3aTeNbHON YacTu bio-
kal «/lucturnmuael (MOIYNH)» OCHOBHOM MpodecCHOHAIBHOM 00pa30BaTeIbHON MPOrpaMMbl Oaka-
JaBpHaTa Mo HalpaBJIeHHIO MOAroToBKH 38.03.02 MeHeKMEHT.
Nzyuenne muctumauabl «CTpaTernyecKuii MEHEIPKMEHT» 0a3upyeTcs Ha CyMMe 3HaHWH U
HAaBLIKOB, MOJYYCHHBIX OGy‘I&IOIJ.[I/IMI/ICSI B XOAC H3YUCHUA TAKUX JUCHUIIIIMH, KakK, HallpuMmcep,

3



«Teopusi MeHemxmeHTa», «buszHec-aHanuTuKa», «byxranrtepckuii y4der u a”anus», «Hamoru u
HaJIOroo0sokeHne». B cBoto ouepens, «CTpaTernueckuii MEHEIKMEHT» SIBJISIETCS OCHOBOW ISt
M3Y4YEeHHSI TaKUX MOCIEAYIOUINX AUCHUIUIMH, Kak «OneHka ctoumMoctu OuszHecay, «bankoBckoe ne-
JI0», IPUOOPETEHHS NMPAKTHUYECKUX HABBIKOB M KOMIIETCHIIMU JIJISl TIPOXOXKACHUS MTPOU3BOICTBEH-
HOM MpaKkTUKH (MIPEATUIUIOMHON) U TOCYIapCTBEHHOM UTOTOBOM aTTeCcTallly, a TAK)KE OMbITA CaMO-
CTOSITENIHOU PO EeCCHOHATBHOM e TETbHOCTH.

VYka3aHHbIE CBS3H U COJEpkKaHUE NUCHUTUTMHBI «CTpaTernueckuii MeHEKMEHT» JatoT 00y-
YalOIIUMCA CHUCTEMHOE NPECTABICHNE O KOMIUIEKCE M3y4aeMbIX AMCLUILIMH B COOTBETCTBUU C
OdI'OC BO, 4uro obecneynBaeT COOTBETCTBEHHBIH TEOPETUUYECKHH YpPOBEHb M IPAKTUUYECKYIO
HaIpPaBJIEHHOCTh B CUCTEME 00yueHUs Oyayliei nesTeNbHOCTH OakanaBpa MEHEPKMEHTA.

PA3JE] 4. OBBEM (TPYJIOEMKOCTb) JUCIHATLTNHBI
(OBILIASL, IO BUJIAM YYEBHOM PABOTBI, BUJIAM ITIPOMEKYTOYHOM ATTECTALMH)

Tabnuya 4.1
TpynoeMKOCTh JUCHUIJIMHBI U BUAbI Y4eOHOH padoThI
HA 04HOH (popMe 00yUeHUSs
3. | Bee- KonraktHasi pa6ora Yace1 CP | Una | Kon-
e. | 1o 3aHSATHS CEMHUHAPCKOTO Kon- Ha NoJa- b TPOJIb
ya- 3ausTusn THIA TakTHasg | rorosky | CP
cop | TEKIHMOH- paboTa no | Kyp.pao.
HOTI'0 THIIA N
KYPCOBO#
JlaGopa- pakTnye- padore
TOpPHBIE cKkue/
ceMHHAap-
cKHe
7 ceMecTp
36
9 | 324 44 86 158
9K3aMEH
Bcero no nucuunimze
9 | 324 44 86 158 36
SK3aMeH
Tabnuya 4.2
TpyaoeMKOCTh JTUCHUIJIMHBI U BUABI Y4e0HOiI1 padoThI
3ao4yHas popma 00yueHHus
Bce- KonTakTHas padora Yace1 CP | Una KonTpoas
ro 3a- 3aHATHS CEMHHAPCKOI0 Kon- Ha noa- |
qa- HSI- THIIA TakTHas | roroBgy | CP
COB THS pa6ora | Kyp.paoO.
JIeK- 1o Kyp-
nu- COBOI1
OH- pabote
HOT0
THNA
JlaGopartop- | IIpakTuye-
Hble cKkue/
ceMHHAap-
CKHe
6 cemecTp
324 | 8 16 264 3
HK3aMeH




Bcero no nucuuniaune

324 8

16

264

36

CTPYKTYPA U COJAEP)KAHUE JUCHUTIIAHBI

Ilepeuyensb pa3aesnoB (MoayJiei), TeM IMCHUIIMHBI U
pacnpe/ejieHue y4eOHOT0o BpeMeHH o pa3aeaaM\TeMaM JUCHUIUINHBI, BUIAM Y4eOHbIX 3aHs-

THii (B T.4. KOHTAKTHO# padoThl), BUIAM TEKYIIEr0o KOHTPOJIN)

Ounas ¢popma o0y4eHus

Tabnuya 4.3

Te-
MbI\pa3ieJibl
(MmonxyJin)

KonrakTHas pa6ora

3ausaTus
JEeKIHOH-
HOr0 TUIA

3auaTus
ceMHHAp-
CKOr0 THUIIA

IIpa

JIao0. K.

P /ceM.

KonTakr-
Hasi pa6o-
Ta N0

KYPp-Pp.

Yacer CP
HA MO~
TOTOBKY

KYyp-p-.

HNua

CP

Bce-
Kon- ro

TPOJIb | Ya-

COB

Tema 1.
[Ipenmer, me-
TOJ ¥ 3aJ1a4u
Kypca «Ctpa-
TErn4eCKuu
MEHEKMEHT)).

10

18

32

Tewma 2. Ilons-
THE, CYIIIHOCTh
Y 33Jla4¥ CTpa-
TErHYECKOTO

MEHe)KMEHTA.

10

28

42

Tewma 3. IIpo-
1[ecC cTpate-
TUYECKOTO
yIpaBJIeHUS

10

18

34

Tewma 4. Paz-
BUTHE CTpaTe-
TUYECKOT0 Me-
HE/DKMEHTA B
1 poBoi
9KOHOMHMKE

10

18

34

Tema 5. Ana-
JIN3 BHEIITHEH
U BHYTPECHHEN
Cpelbl OpraHu-
3aluu

10

18

34

Tema 6. Pas-
paboTka ctpa-
TETUH

12

18

36




Tema 7.
VYpasneHue
peanuzanuein
CTpaTeruu

12

20

38

Tewma 8. Kon-
TPOJIb BBITIOJI-
HEHUs cTpaTe-
T

12

20

38

Kypcosas pa-
bora

10

DK3aMeH

36 36

Bcero uacos

44

86

158

36 324

3aounas popma o0yueHus

Tabnuya 4.4

Tembi\pa3aeibl
(Mmoxy.sin)

KonrakTHas pa6ora

3auaTus
JIeKIMOH-
HOI'0 THIIA

SauaTus
ceMHHap-
CKOr'0 THIIA

IIpa

J1ao. .

p

/ceM.

Konrakr-
Hasi pado-
Ta MO

KYyp-p-

Yacel
CP Ha
nmojaro-
TOBKY
KYP.p-

HNuaa
CP

Bce-
Kon- ro
TPOJIb | Ya-
CcoB

Tewma 1. [Ipen-
MET, METOJ U
3a/1a4M Kypca
«Ctpareruue-
CKUI MEHEK-
MEHT.

34

37

Tewma 2. Ilons-
THE, CYIIHOCTh
Y 33Jla4¥ CTpa-
TErHYECKOTO

MEHEeKMEHTA.

34

37

Tewma 3. [po-
I1ecc CTpaTeru-
YEeCKOT0 yIpaB-
JICHUS

34

36

Tewma 4. Pa3pu-
THE CTpaTeru-
YeCKOro Me-
HEIKMCHTA B
ndpoBoit KO-
HOMHKE

36

41

Tema 5. Aranus
BHEIIIHEH U
BHYTPEHHEMN
Cpebl OpraHu-
3aluu

34

36




Tema 6. Pazpa-
00TKa cTpare- 1 1
THH

36

38

Tema 7. Ynpas-
JICHUE pean3a- 1 1
LUEH CTpATETHU

36

38

Tema 8. Kon-

TPOJIb BBIITOJI-
HCHUA CTpare-

I'nn

4 20 25

Kypcosas pabo-

Ta

3 7 10

DK3aMeH

36 36

Bcero uacos 8

16 3 7 264 36 324

Tabruya 4.5

Conep:xkaHue pa3/iesioB U CHUTLTHHBI

n/n

HaumeHoBanue
pasaeaa\TeMbl JHC-
IUITHHEI

Coz[epmalme pasaeaa TMCUUIIJIMHBI

[Tpeamer, meron U 3a-
naun kypca «Ctpare-
THYECKUI MEHEK-
MEHT.

Otanbl pa3BUTHS CTPATETMYECKOIO0 MEHEIKMEHTa KaK Hay4HOU
nucuuruabl. [konbr crparerudeckoro ympasieHus. CoBpemeH-
Hble KOHLEIIMUHU CTpaTernyeckoro ympasiieHus. [Ipenmer, coxep-
JKaHHUE U 3a1a4U TUCIUIUINHBIL.

[TonsiTHE, CYLHTHOCTD U
3aJa4u cTpaTeruye-
CKOT'O MEHEJKMEHTA.

IlonsaTe, CymHOCTH M 3aJaud CTPATErMYECKOIO0 MEHEIKMEHTA.
ITonsiTHE cTpaTeruu.

CrpaTterndyeckoe M ONEpPaTUBHOE YIPABIICHUS: XapaKTEPUCTHKA U
UX B3aMMOCBS3b.

Onucanue ¥ NPUMEHEHUE OCHOBHBIX THUIIOB OPTaHU3AallMOHHOTO I10-
BEJICHUS: IPUPOCTHBIM M MpeANpUHUMATENbCKUM. OCHOBHBIE I10-
HATHSL W OIpeneNeHusl, 00BEeKThl CTPATErMYecKOro YIPaBICHHUS.
[TonsTve, 3HaueHHEe U CTPYKTypa MHUCCHHM OpraHU3aluu. AHaIu3
NOJX0/10B K (opMynupoBke muccuu. CTpaTernyeckue Leinu opra-
HU3alUU U UX XapAKTEPUCTUKH.

IIpouecc crparernye-
CKOT'O yIIpaBJICHUS

Tambl mporecca CTPAaTErMYECKOTO YIPaBJICHUS: CTPATETHYECKUI
aHaJIu3, pa3paboTKa CTPATETUH, peanu3alus CTpaTeruu, KOHTPOIb
Y OLIEHKA CTPaTEruHu.

VYyacTHUKHM mpollecca CTPaTeTH4YecKOro YIpPaBlICHUS, UX pOJIb U

byHKINN.

PasButHe crparernue-
CKOT'O MEHE/IPKMEHTA B
U(PPOBON IKOHOMHUKE

BHemHss cpeia opraHu3alyy U ee CTpYKTypa: MakpocTpeaa, Me30-
cpena. Madopmanms, ucrnonp3yemasi IUIsl IPOBEJCHHS CTpaTernde-
CKOT'0 aHaJIN3a.

Dranbl aHAJIM3a MaKpOCPEIbI: BBISIBJICHHE BIUSIOMINX Ha OpraHU3a-
U0 (hakToOpoB, OINpesieIeHue COCTOSHUS M TEHICHLUH UX pa3BH-
THUS, OLICHKa BIUSHUS (DAKTOPOB HAa OpraHM3alUIo, pa3padoTKa me-
pEUHs BHEITHUX OMACHOCTEH U BO3MOXKHOCTEH.

PEST-ananu3 (STEP-ananmu3, PESTEL-ananu3).

Onenka Bo3eicTBUS (PaKTOPOB U JP.

AHan3 Me30Cpesibl: OCHOBHBIE 3KOHOMUYECKHE XapaKTEPUCTHKH
OTpaciy, aHaIu3 KOHKYPEHTHBIX CHJI B OTPACIId, BIHSHHUE JBUXKY-
IIMX CHUJI HA Pa3BUTUE OTPACIHU, IOCTPOCHUE KapT CTPATETHUECKUX
TPYIII, OLEHKA CTPATETHYECKOW MO3HMIIMK OPTaHU3aIlMH B OTPACIIH,
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OTpacJieBble KITI0YeBbIe (PAKTOPHI ycrexa, OlleHKa MPUBJIEKATEIbHO-
CTH OTpaciid. BO3MOXXHOCTH M yrpo3bl, CYLIECTBYIOLUE IJIs Opra-
HU3ALMU B OTPACIIH.

AHanu3 BHEIIHEN 1
BHYTPEHHEH Cpebl
OopraHu3alu

BHyTpeHHsA cpena opraHu3aliy, 3aadd ¥ HalpaBieHus eé cTpa-
Teruueckoro anaian3a. OyHKIMOHATbHBIE 30Hbl OPTaHU3AlUU: Map-
ketuHr, ¢unance, HUOKP, mpou3BoacTBO, Kaapbl, OpraHU3aIys
yhpaBieHUs,, 0COOCHHOCTH UX 00cienoBaHus. MeTobl yIpaBieH-
YEeCKOT0 aHaIM3a CWIIBHBIX U claObIX CTOpOH opranuzammu. Ompe-
JIJIEHHE OTHOCHUTEIbHBIX KOHKYPEHTHBIX MPEUMYILECTB U KIIoUe-
BBIX KOMIIETEHIINI opranu3anuu. OrnpeaeneHne CUIbHbBIX U Ca0bIxX
CTOPOH OpraHU3alliy U 3HAUCHUE UX UCCIIEAOBAaHUS Ul BHIPAOOTKU
CTpaTeruy B KOHKYPEHTHOI Oopnoe.

SWOT-ananu3 kak MHCTPYMEHT 00O0OIIEeHUs Pe3yJbTaTOB CTpaTe-
THYECKOTO aHaiu3a M (OPMHUPOBAHHS MMOJISI CTPATETHYECKUX MpO-
OJ1eM opranuzalnuu

Pa3pabotka crparerun

Tunel crpaTeruii o ypoBHAM YIPABJICHUS B OPraHU3AIMH: KOPIIO-
paTtuBHas, AenoBas, (QYyHKIMOHAIbHAS, OMEpAlMOHHAsA, UX Ha3Ha-
YeHHUE, CYITHOCTh U B3AaMMOCBSI3H.

ba3oBble cTparernueckue albTepPHATUBBI, OTPAKAIOIINE PA3TUYHBIC
MOAXOABl K POCTY OpraHU3aIlMU: OTPAHUYCHHBIA POCT (CTaOMIIb-
HOCTb), POCT, COKpallleHHEe, KOMOMHUPOBAHHASI CTpATErUs, OCHOB-
HbIE 00J1aCTH UX TPUMEHEHUS.

JlenoBbie (KOHKYPEHTHBIE) CTPATETUH.

Tunbl KOHKYpeHTHBIX TpeumytiecTs (mo M. IToptepy).

JlenoBeie cTparteruu (KOHKYPEHTHBIE CTpaTeruu, 0a30BbIE CTpaTe-
TUU JIOCTHKEHUST KOHKYPEHTHBIX MHPEUMYIIECTB): JHUACPCTBO IIO
uznepxkkam, muddepernuanus, GoKycupoBaHue, UX Ha3HAUYECHUE U
CYIIIHOCTb.

OYHKIIMOHAIbHBIE CTPATETUH, UX CYLITHOCTh U 3HAYEHUE.

[Tpouecc pa3paboTkH cTpaTerd M JOBOJAKH CTpaTeTHu: ONperelie-
HUE CTpaTerMYecKUX albTePHATHB; MX KOHKpeTHU3amus (IOBOJKA);
CpaBHUTEBHBIN aHAJIN3 M OLIEHKA; BHIOOP CTPATETUH.

Yupasnenue peanusa-
HAEHN CTpaTeruu

Pacnipenenenue pecypcoB Ha Tare pealn3aliy CTpaTeruu.
AnanTanusi OpraHu3alliOHHON CTPYKTYpHI.

CoryacoBaHue CHUCTEMBlI BO3HArpakJI€HUS M CTUMYJIUPOBAHUA C
BBITIOJTHEHUEM CTPaTETUH.

DOopMHUpPOBAaHUE OPTraHU3ALMOHHOW KYIbTYpPBI, HOAAEPKUBAIOLIEH
CTpaTeruio.

KOHTpOJIB BBIITIOJIHEC-
HUS CTpaTeTun

Cucrema CTPATCTUYCCKOI'0 KOHTPOJIA, XapaAKTCPUCTUKA €€ 3JICMCH-
TOB.

CTpaTeI‘I/I‘-IeCKI/Iﬁ 6IOIL)KCT " €ro 3Ha4YCHUC JI1 KOHTPOJIA peajin3a-
OUH CTpaTCTHN.

HpI/IH}ITI/Ie pCH_IeHI/Iﬁ 110 pC3yJibTaTaM CTPATCTUYCCKOTO KOHTPOJIA.

SAHATUA CEMUHAPCKOI'O TUIIA

Cemunapcxue 3anamus

OO0mre peKOMEHIAIMH TI0 TTOATOTOBKE K CEMUHAPCKUM 3aHSATHSIM:
[To3HaKOMUTBCS C pEKOMEHI0BAHHOM JIUTEPATYPOU;
PaccMmoTpeTs pa3nudHbie TOUKH 3pEHUS 110 BOTIPOCY;
Breigenuts npobiemMHbie 007aCcTH;
CdopmynupoBaTh COOCTBEHHYIO TOUKY 3PCHHS;
[IpenycMoOTpeTh CIIOpHBIE MOMEHTBI U CPOPMYITUPOBATH AUCKYCCUOHHBIN BOIIPOC.
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el N S

arODE

st ouHoii popmbl 00yUeHMsI
Tema 1. IIpeamer, meTon u 3aga4u Kypca «CTpaTernuecKuii MeHeKMeHT»
Oranel pa3BUTUSA CTPATErHYECKOTO MEHEDKMEHTA KaK HAyYHOU AUCIIUILIAHEI
[IIx0JIBI CTPATErNYECKOTO YIPABICHUS
CoBpeMEHHBIE KOHLIETIIIUN CTPATErMueCKOro yIpaBICHHUs
[Ipenmer, coaepxanue U 3a1a4n JACLIUIIIIUHBI

Jlureparypa:
OcHoBHas

[Mamuenko H.IO. Crparerumdeckuii MeEHEKMEHT [DJEKTpOHHBIM pecypc] : ydeOHO-
METOJIMYECKOE TI0CcOOMe I TperoAaBarelicii U CTyIeHTOB HampaBlieHuss moarotoBku 38.03.02
«Menemxment» / H.JO. lllagquerko. — DnekTpoH. TekcToBble aaHHble. — CapatoB: At [Iu Dp
Menwna, 2017. — 48 c. — DnekTpoHHO-OMOMMoTeyHas cucrema [PRsmart . — 978-5-4486-0001-2.
— Pexxum goctyna: http://www.IPRsmartshop.ru/62888.html
JononaurenpHas

CmupaoBa M.IO. Crpaternueckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc| : METOAMYECKOE
nocobue (kypc neknuii) / M.IO. CmupHOBa. — DJEKTPOH. TEKCTOBbIC NaHHBIE. — CuUM(beporiob:
YHuBepcuTeT SKOHOMHUKH U yrpaBieHus, 2017. — 156 ¢. — DnexTpoHHO-OMOIMOTEeYHas! cUcTeMa
IPRsmart . 2227-8397. — Pesxxum goctyma: http://www.IPRsmartshop.ru/73283.html

Tomrcon A.A. Crparernueckuil MeHeKMEHT. VCKyccTBO pa3paboTKu U peanu3aluu
cTpaTteruu [DIeKTpOHHBIA pecypc] : yueOHuk it By3oB / A.A. Tomncon, A.J[x. Crpuxiena. —
OnekTpoH. TekctoBble manHble. — M. : FOHUTU-IAHA, 2017. — 577 €. — DnekTpoHHO-
oubmmoreunas cucrema [PRsmart . — 5-85173-059-5. — Pexum nocryma:
http://www.IPRsmartshop.ru/74945.html

Tema 2. [loHsiTHeE, CYIIHOCTH U 33]a4U CTPATErNYECKOr0 MeHEeIKMEeHTa
[TonsiTHe, CYyIIHOCTH U 33JJa4H CTPATETHYECKOTO MeHekMeHTa. [loHsTie cTtparerun
Crparernueckoe 1 OnepaTUBHOE YIPABIEHUS: XapaKTEPUCTUKA U UX B3aUMOCBS3b
OrnucaHue U MPUMEHEHNE OCHOBHBIX THUIIOB OPTaHU3AI[MOHHOTO ITOBEICHUS
OcHOBHbIE TIOHATHUS U OTIpPeIeTICHHs], 00bEKTHI CTPATETHYECKOTO YIIPABICHUS
Muccust opranu3aiium, €€ CTpaTeru4ecKue 1eu U UX XapaKTePUCTUKH
Jlureparypa:
OcHoBHas
[TanoB A.U. Ctpaternueckuii MEHEUKMEHT [ DJIeKTpOHHBIN pecypc] : yueOHoe nocodue ams

CTYJEHTOB BY30B, oOydaromuxcs no HanpasieHuto (080100) «Oxonomuka u ynpasnenue» / A.U.
[Tanos, N.0. KopoGeiinukos, B.A. [TanoB. — 3-e u3a. — DNEKTPOH. TEKCTOBBIE AaHHbIE. — M. :
IOHUTU-AAHA, 2017. — 304 c. — DnexTpoHHO-OnbMMOTeuHas cuctema [PRsmart . — 5-238-
01052-4. — Pexwum nocryna: http://www.IPRsmartshop.ru/71059.html
JomnonauTenpHas

JleBymikuna C.B. CtpaTernueckuil MEHEIKMEHT [ DJIEKTPOHHBIN pecypc] : yuyebHoe mocodue
st By30B / C.B. JleBymikuHa. — D7eKTpOH. TeKCTOBBIC NJaHHBIE. — CTaBpomnoiib: CTaBpOMOIbCKHUI
roCy/IapCTBeHHBIN arpapHbiii yHUBepcuteT, CekBoiis, 2017. — 80 C. — DnekTpoHHO-OMOIMOTeUHAS
cucreMa IPRsmart . — 5-7567-0164-8. — Pexum JOCTYyTIA:
http://www.IPRsmartshop.ru/76122.html

Tema 3. IIponecce cTpaTern4ecKoro ynpapJjieHUs

1. Drarbl mpoliecca CTpaTernuecKoro yrpaBieHus
2. Y4acTHUKH Mpoliecca CTPATErnYeCcKOro YIPaBIeHUS, UX POIb U PYHKIIHH
Jlureparypa:
OcHoBHas

[Mamuenko H.FO. Crparermdeckuii MeHEIXKMEHT [DJEKTpOHHBIM pecypc] : ydeOHo-
METOAMYECKOE TMOCOOHe Al IMperojaBaTesiel U CTYACHTOB HampaBieHus mnoarotoBku 38.03.02
«Menemxment» / H.IO. lllaguerko. — DnekTpoH. TekcToBbie naHHble. — CapatoB: At [Iu Dp


http://www.iprbookshop.ru/62888.html
http://www.iprbookshop.ru/73283.html
http://www.iprbookshop.ru/74945.html
http://www.iprbookshop.ru/71059.html
http://www.iprbookshop.ru/76122.html

Menua, 2017. — 48 c. — DnekTpoHHO-O0nbMMoTeuHas cucrema [PRsmart . — 978-5-4486-0001-2.
— Pexum noctyna: http://www.IPRsmartshop.ru/62888.html
JomnonauTenpHas

Tomricon A.A. Crparernmueckuii MEHEDKMEHT. VCKycCTBO pa3pabOTKH | peaiu3anuu
CTpateruu [DIeKTpOHHBIN pecypc] : yueOHuK it By30B / A.A. Tomncon, A.Jlx. Ctpuknena. —
OnekTpoH. TekcToBble naHHble. — M. : FOHUTU-JAHA, 2017. — 577 €. — DIeKTpOHHO-
onbOianoreunas cucrema IPRsmart . — 5-85173-059-5. — Pexum jgocryma:
http://www.IPRsmartshop.ru/74945.html

Tema 4. PazBuTHe cCTpaTern4eckoro MeHeI»KMeHTa B HU(PPOBOii IKOHOMHUKE
1. ®enepanbublii mpoekt «L{udppoBoe rocynapcTBEHHOE yIPaBICHUE
2. AxTyasbHbIE TPEHABI U MEPCIIEKTUBBI PA3BUTUSI CUCTEMBI CTPATETMYECKOTO YITPABICHUS
3. Kak moctpouTh cTparerndeckuii MeHeHKMEHT
Jlureparypa:
OcHoBHas
Crosnosa O. B., Jlesuna T. A., BanoBa B. B.: Ctparernueckoe ynpapiieHHEe KOMIIAaHUEW B
YCIIOBUAX ITUGPOBOH TpaHCHOPMALIUN: aHATN3 KOHIEIIINH, ITOX0A0B U MeTo10B: BecTHuk CaHKT-
[TerepOyprckoro ynuBepcurera. Cepust 8. Menemxment. 2022. T. 21. Ne 3. C. 370-394.

Kapagaesa E.J[. Ynpapnenue opranu3anuieii B yCJIOBHIX IU(DPOBU3AIUH: yaeOHOE ITOCOOHE.
— CII6.: Haykoemkue texHoznoruu, 2020. — 68 ¢

Tema S. AHa/IN3 BHeIIHeH ¥ BHYTPEHHEH cpebl OpraHu3aluu

1. BHyTpeHHss cpena opranusanuy, 3alaq U HalpaBieHUs €€ CTpaTern4eckoro aHa-
amu3a

2. @DyHKIMOHAIbHBIE 30Hbl OpraHU3aluU

3. MeTop! yIpaBIeHYECKOT0 aHaIN3a CHIIBHBIX U cIa0bIX CTOPOH OpraHU3aIun

4. OmnpeneneHne OTHOCUTEIbHBIX KOHKYPEHTHBIX MPEUMYIIECTB U KIIFOYEBBIX KOMIIE-
TEHIMI OpPraHUu3aIuu

S. SWOT-ananu3 kak HHCTpYMEHT 0000IIEHHsI pe3yIbTaTOB CTPATETUUYECKOT0 aHAJIH-

3a 1 (OPMUPOBAHMUSI MTOJI CTPATETMUECKUX IIPOOJIEM OpraHu3auu
6. Makpocpena opranuzanuy. OCHOBHbIE HalIPaBJICHUS CTPATETMUECKOTO aHaM3a
7. Me3ocpena opranuzanuy. OCHOBHBIE HANIPABJICHUSI CTPATETHUYECKOIO aHAIN3a
8. Ananu3 BHyTpeHHel cpebl. OCHOBHBIE LI€H U (HaKTOPBI, 10 KOTOPHIM IPOBOIUTCS aHAIIN3
9. IlopsitoK MPOBECHHSI CUTYAIITHOHHOTO CTPATETHUECKOTO aHAIN3a
10. CTOll-ananu3 BHewHe cpeabl. OCHOBHbIE IPYyMIIbI (PAKTOPOB M OCOOEHHOCTH MPOBEICHUS
11. Ananu3 cpenbl HETIOCPEICTBEHHOTO OKpYKeHUsl opraHu3anuu. OCHOBHbIE 33/1a4H, pellaeMble
IIOCPEACTBOM IIPOBEJEHUS TaHHOTO aHAIIN3a

Jlureparypa:
OcHoBHas

[Mamuenko H.IO. Crparermdeckuii MeHEIXMEHT [DJIEKTpOHHBIM pecypc] : ydeOHO-
METOJIMYecKoe Tocobue g MperoaaBaTeleil u CTYIEeHTOB HampaBlieHUs: moAarotoBku 38.03.02
«Menemxment» / H.IO. Illaguenko. — DnexTpoH. TekcToBble AaHHble. — CapartoB: Al Ilu Op
Menua, 2017. — 48 . — DnekrponHo-6uOMMoTeyHas cucrema IPRsmart . — 978-5-4486-0001-2.
— Pexwum goctyna: http://www.IPRsmartshop.ru/62888.html

JomnonauTenpHas

Tomncon A.A. Ctparernueckuii MeHeKMEHT. VIcKyccTBO pa3pabOoTKu M pealnu3aluu cTpa-
Teruu [DNeKTpoHHBIN pecypc] : yueObHuk uig By30B / A.A. Tommcon, A./x. Ctpukienn. — Jek-
TpoH. TekcToBble AanHble. — M. : KOHUTU-IIAHA, 2017. — 577 C. — D1eKTpOHHO-OMOIOTeUuHas
cucreMa IPRsmart . — 5-85173-059-5. — Pexum JOCTYyTIA:
http://www.IPRsmartshop.ru/74945.html
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Tema 6. PazpaGorka cTpaTternu

[Ipouecc pa3paboTKu CTpATEru U TOBOJKU CTPATETHH
Crparernueckuii aHajan3 KOHKYPEHIIMHA Ha OCHOBE MoJieNii KOHKYpeHTHbIX cuil M. Tloptepa
Br16op cTpareruu Ha ocHOBEe MaTpHIlbl BOCTOHCKON KOHCYIBTIIMOHHON IPYIIIIBI («POCT/IOIIS»)
Bri6op cTparerun B 3aBUCUMOCTH OT TMHAMHUKHU PHIHKA.
Br16op cTpaTteruu B 3aBUCHUMOCTH OT CTEIIEHU JOMUHUPOBAHUS OpraHU3aI[MN Ha PhIHKE
Bri6op ctparerun Ha ocHOBe MaTpuilbl «JlxeHepan JnekTpuk / MakKuncn» («3kpan OU3HECa»)
Br160p cTpaTeruu Ha OCHOBE MAaTPHIIbI <GKU3HEHHBIHN UK OTPACIIN / KOHKYPEHTHAS MTO3ULUS.
Br160p cTpateruu Ha OCHOBE MAaTPHIIbI «1I€HA/KaueCTBOY
. Mopeinb nenouku 3atpar (nennocteit) M. [loprepa
10 D¢ bheKT CHHEPTUy B CTPATETUUECKOM YIIPABICHUH
11. Buabl 6a30BBIX CTpATETUH M YCIIOBUS, TIPU KOTOPBIX OPTaHU3AIIHSI BHIOCPET OJJHY U3 HUX
Jlureparypa:
OcHoBHas

Mlamguenko H.KO. Crparerndyeckuii MeHEIKMEHT [DJEKTpOHHBIH pecypc]:  yueOHO-
METOAMYECKOe TocoOue Jyisi mpernojaBaTeeil U CTYACHTOB HampaiieHus noArotoBku 38.03.02
«Menemxment» / H.JO. lllagquerko. — DneKTpoH. TeKkcToBble naHHble. — CapatoB: At IIu Dp
Menwma, 2017. — 48 c. — DnekTpoHHO-OMOMMoTeyHas cucrema [IPRsmart . — 978-5-4486-0001-2.
— Pexum ngoctyna: http://www.IPRsmartshop.ru/62888.html
JononaurenpHas

Cwmupnosa .JO. CtpaTternueckuii MEHEIKMEHT [ DJIEKTPOHHBIH pecypc]: METOANYIECKOe Mo-

cobue (kypc nekmwmii) / M.FO. CMupHOBa. — DIIEKTPOH. TEKCTOBBIC AaHHBIE. — CuUMQpEpOIiob:
YHuBepcUTeT SKOHOMHKH U yrpaBienus, 2017. — 156 ¢. — DaexTpoHHO-OMOIMOTEeYHAas cUcTeMa
IPRsmart . 2227-8397. — Pesxxum goctyma: http://www.IPRsmartshop.ru/73283.html

Tomrcon A.A. Crparernueckuid MeHEIKMEHT. VICKyccTBO pa3paboTKH U peanu3aiuu
cTpareruu [DneKTpoHHBIN pecypc]: yueOHUK s By30B / A.A. Tommcon, A.Jlx. Ctpukiena. —
OnexkTpoH. TekcToBble naHHble. — M.: IOHUTU-IAHA, 2017. — 577 c. — DaeKTpoOHHO-
oubmmoreunas cucrema [PRsmart . — 5-85173-059-5. — Pexum jocryma:
http://www.IPRsmartshop.ru/74945.html

[TanoB A.U. Ctparernyeckuii MEHEIXKMEHT [ DJIEKTPOHHBIN pecypc] : yueObHoe mocodue st
CTY/IEHTOB BY30B, oOydaronuxcsi o HampasieHuto (080100) «OkoHoMuka u ynpasieHue» / A.M.
[Tanos, N.0. KopobGeiinukos, B.A. [TanoB. — 3-¢ u3a. — DJIEKTPOH. TEKCTOBBIC JaHHBIE. — M. :
IOHUTU-AAHA, 2017. — 304 c. — DnexTpoHHO-OubIMOoTeuHas cuctema [PRsmart . — 5-238-
01052-4. — Pexwum nocryna: http://www.IPRsmartshop.ru/71059.html

©CoNoA~WNE

JlononmauTenbHas
CmupaoBa W.IO. Crparernueckuii  MEHEIKMEHT |[DJIEKTPOHHBIN  pecypc]
MeToaudeckoe mocodue (kype nekuuit) / N.KO. CmupHOBa. — DIEKTPOH. TEKCTOBBIE aHHBIC. —
Cumbepononb: YHHBEPCHTET SKOHOMHKH W ympamieHus, 2017. — 156 €. — DnexTpoHHO-
OoubIroTeYHast cucreMa [PRsmart . 2227-8397. — Pexxum JOCTYyTa:

http://www.IPRsmartshop.ru/73283.html

Tema 7. YnpasiieHue peanusanuei cTpaTeruu
PazpaboTka riaHa MeponpHsITUi 0 pealn3alnuy CTpaTeruu
Crparernueckue u3MeHeHHs B opranuzanuu Knaccudukanus nu3MeHeHuit
VICTOYHHKM CTpaTErn4ecKUX pecypcoB M UX MOOMIM3ALUs
Pacnipenenenue crparerndeckux pecypcon
®opMHpOBaHNE KOMAH]I CTPATETUYECKOTr0 YIIPaBICHUS
CoracoBanue CHCTEMBI BO3ZHATPAXKICHHS U CTUMYJIMPOBAHUS C BBIIIOJHEHUEM CTPAaTETHH
®opMHUpOBaHUE OPraHU3ALMOHHON KYJIbTYpPBI, IOJNEPKUBAIOIIEN CTPATETUIO

No ok

Jlureparypa:
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el N S

OcHoBHas

[TanoB A.U. CtpaTternueckuii MEHEUKMEHT [ DJIeKTpOHHBIN pecypc] : yueOHoe mocoOue ams
CTYJICHTOB BY30B, oOydaromuxcs mo HarpasieHuto (080100) «Oxkonomuka u ymnpasienue» / A.U.
[Tanos, N.0. KopoGeiinukos, B.A. [TanoB. — 3-¢ u3n. — DJNEKTPOH. TEKCTOBBIC JaHHBIE. — M. :
IOHUTU-IAHA, 2017. — 304 c. — DnekTpoHHO-0mOmoTeyHas cucrema [PRsmart . — 5-238-
01052-4. — Pexwum noctyna: http://www.IPRsmartshop.ru/71059.html

JomnonaurenpHas

CmupnoBa M.FO. CrpaTernueckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc| : METOAMYECKOe
nocobue (kypc nekmuii) / M.JO. CmupHOBa. — DJIEKTPOH. TEKCTOBBIC HaHHBIE. — CHUMQEpOoIons:
YHuBEpCUTET 3KOHOMHKHU W ympasieHus, 2017. — 156 €. — DyiekTpoHHO-OMOIMOTeYHas cucTeMa

IPRsmart . 2227-8397. — Pesxxum goctyma: http://www.IPRsmartshop.ru/73283.html

Tema 8. KoHTpPo/1b BBINOJIHEHHS CTPATErHH
1. Cucrema cTpaTernueckoro KOHTpOJIs, XapaKTepUCTHUKA €€ DIIEMEHTOB
2. OueHka >QPEeKTUBHOCTH CTPATETUIECKOTO YIPABJICHUS B OpraHU3AIMN: KPUTEPHH, TIOKA3aTEeNN
U METO/IBI
3. Crparernyeckuii OFO/KET U €0 3HaYCHHUE JIJIsl KOHTPOJIS Pean3aliy CTPaTeruu
4. YmpaBieHHE CTPAaTerMYeCKUMU PUCKaAMHU: 1I€TTH U METO/IbI
5. IlpunsTue peueHuit Mo pe3yabTaTaM CTPATErH4ecKOro KOHTPOJIA
Jlureparypa:
OcHoBHas
[TanoB A.M. Ctparernueckuii MEHEUKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHoe mocodue ans

CTY/ICHTOB BY30B, oOydatonuxcsi o HampasieHuto (080100) «DxkoHomuka u ympasienue» / A.U.
[Tanos, 1.0. KopobGeiinukos, B.A. [TaHoB. — 3-¢ u31. — DJIEKTPOH. TEKCTOBBIE JaHHBIC. — M. :
IOHUTU-AAHA, 2017. — 304 c. — DnexTponHo-0ubmmoreunas cucrema [PRsmart . — 5-238-
01052-4. — Pexwum nocryna: http://www.IPRsmartshop.ru/71059.html
JomnonaurenpHas

Jleymkuna C.B. CtpaTernueckuii MEHEKMEHT [ DIEeKTPOHHBIN pecypc] : yuebHoe mocodue
mutst By30B / C.B. JleBymikuHa. — DJIeKTpOH. TEKCTOBBIE JaHHBIE. — CTaBpomnoiib: CTaBpOMOIbCKHUI
roCyJapCTBEHHbIN arpapHblii yHuBepcutet, CekBoiist, 2017. — 80 €. — DnekTpoHHO-0uOInoTeYHas
cucremMa [PRsmart . — 5-7567-0164-8. — Pexxum JOCTYyTIA:
http://www.IPRsmartshop.ru/76122.html

J1st 3a04HOi popMBbI 00yUeHHS
Tema 1. IIpeamer, meTon u 3aga4u Kypca «CTpaTernuyecKuii MeHeIKMeEeHT»

Oransl pa3BUTUS CTPATETHYECKOT0 MEHEKMEHTA KaK HayYHON AUCIIUIINHBI
[IIxonbI CTPATETUYECKOTO YIPABICHUS
CoBpeMeHHbIE KOHIIETIIINN CTPATErHuecKoro yrpaBieHUs
IIpenmer, congepxaHue U 3a1a4l TACLUTUIMHBI
Jlureparypa:
OcHoBHas

[Mamuenko H.IO. Crparermdeckuii MeHEKMEHT [DJIEKTpOHHBIM pecypc] : ydeOHO-
METOJIMYecKoe TocoOue i TMperoaaBareNeil U CTYAEHTOB HampaBlieHUss moArotoBku 38.03.02
«Menemxment» / H.IO. Illaguenko. — DnexTpoH. TekcToBble AaHHble. — CapartoB: A#t IIu Op
Menua, 2017. — 48 . — DnekrponHo-6uOMMoTeyHas cucrema IPRsmart . — 978-5-4486-0001-2.
— Pexwum goctyna: http://www.IPRsmartshop.ru/62888.html

JlononaurensHas

CmupaoBa W.JO. Crpaternueckuii MEHEDKMEHT [DJIEKTPOHHBINH pecypc| : METOAMYEecKOoe
nocobue (kype nekuuit) / 1.FO. CmupHOBa. — DJIEKTPOH. TEKCTOBbIE JaHHbIe. — CUMQepornob:
YHUBEpPCUTET SKOHOMHKH | yrpasieHus, 2017. — 156 C. — DnekTpoHHO-OMONIHOTEeYHAs cUCTeMa

IPRsmart . 2227-8397. — Pesxxum noctymna: http://www.IPRsmartshop.ru/73283.html
Tomncon A.A. Crparermdyeckuii MEHEIKMEHT. VICKyCCTBO pa3pabOTKM M peau3ariu

cTpaTeruu [DIeKTpOoHHbIH pecype] : yueOHuK /it By3oB / A.A. Tomncon, A.Jx. CtpukineHn. —
OnekTpoH. TekcToBbie naHHble. — M. : TOHUTU-JJAHA, 2017. — 577 €. — DIeKTpOHHO-
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arLONE

onOanoreunas cucrema IPRsmart . — 5-85173-059-5. — Pexum jgocryna:
http://www.IPRsmartshop.ru/74945.html
Tema 2. [lonsiTue, CyIIHOCTH M 33124 CTPATErHYECKOr0 MeHeI:KMEeHTAa

ITonsTHE, CyIIHOCTD U 33Jja4l CTPATErMuecKoro MeHekmenTa. [lonstue crparerun
Crpareruueckoe u ornepaTUBHOE yIPaBICHU: XapaKTEPUCTUKA U UX B3aUMOCBSA3b
Onucanue ¥ NIPUMEHEHNE OCHOBHBIX THIIOB OPraHU3allMOHHOTO TIOBEJICHUS
OcHOBHbIE TIOHATHUS U OIIpeIeTIeHHs], 00bEKTHI CTPATETHYECKOTO YIIPABICHUS
Muccus opraiusanui, €€ CTpaTeru4ecKue Leau U UX XapaKTEePUCTUKU
Jlureparypa:
OcHoBHas
[TanoB A.W. Ctparernueckuii MEHE/DKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHOoe mocodue as
CTYJICHTOB BY30B, oOydarommxcs mo HarpasieHuto (080100) «Oxkonomuka u ymnpasienue» / A.U.
[Tanos, N.0. KopoGeiinukos, B.A. [TanoB. — 3-¢ u3n. — DJEKTPOH. TEKCTOBBIC JaHHbIE. — M. :
IOHUTU-IAHA, 2017. — 304 c. — DnekTpoHHO-0mOmoTeyHas cucrema [PRsmart . — 5-238-
01052-4. — Pexwum noctyna: http://www.IPRsmartshop.ru/71059.html
JlonoyHUTENbHAS
Jlesymkuna C.B. CtpaTernueckuii MEHEKMEHT [ DJIEKTPOHHBINA pecypc] : yudeOHoe mocodue
g By30B / C.B. JIeBymikuHa. — DJIEKTPOH. TEKCTOBbIE TaHHBIE. — CTaBponoib: CTaBpOIMOIbCKHA
roCy/IapCTBeHHBIN arpapHbiid yHuBepcuteT, CekBoiis, 2017. — 80 €. — DiekTpoHHO-OHOIMOTEe HAS
cucrema IPRsmart . — 5-7567-0164-8. — Pexum JIOCTyTIA:
http://www.IPRsmartshop.ru/76122.html
Tema 3. [Ipouecc cTpaTern4eckoro ynpaBjaeHust
. Otarsl rpoliecca CTpaTernuecKoro yrpaBieHus
2. Y4acTHUKH MIpoliecca CTPaATernyeckoro ynpaBieHus, X poib U QYHKINUU
Jlureparypa:
OcHoBHas
[Mamuenko H.FO. Crparernueckuii MeHEIXMEHT [DJIEKTPOHHBIM pecypc] : y4deOHO-
METOAMYECKOE MOCcoOMe AJIs IperojaBaTesiell U CTYIEHTOB HarpasiieHus nmoarotoku 38.03.02
«Menemxment» / H.1O. Illaguenko. — DnexTpoH. TekcToBble AaHHble. — CapartoB: A# IIu Op
Menua, 2017. — 48 c. — DnekTpoHHO-OMOMMoTeyHas cucrema [PRsmart . — 978-5-4486-0001-2.
— Pexum nocryma: http://www.IPRsmartshop.ru/62888.html
JlononmauTenbHas
Tomncon A.A. Ctparernyeckuii MEHeIKMEHT. VICKycCTBO pa3pabOTKU U peaiu3aliuu cTpa-
Teruu [DnexkTpoHHbIH pecypce] : yueOHUK i By30B / A.A. Tomncon, A.Jlx. CTpukiens. — Diek-
TpoH. TekcToBbIe nanHbie. — M. : OHUTU-AHA, 2017. — 577 €. — DneKTpoHHO-0MOIMOTEeUHAS
cucrema [PRsmart . — 5-85173-059-5. — Pexxum Tema 4. PazBuTHe cTpaTern4eckoro Mme-
He’KMeHTAa B UM (POBOH IKOHOMHKE
1. ®enepanbublii npoekT «L{1dpoBoe rocynapcTBEHHOE YIpaBICHUE
2. AKTyaibHbBIE TPEHIBI U IEPCIIEKTHBEI Pa3BUTHS CHCTEMBI CTPATETHYECKOTO YIPABICHHS
3. Kak noctpouts crparernyeckuii MEHePKMEHT
Jlureparypa:
OcHoBHas
Crosnosa O. B., Jlesuna T. A., BanoBa B. B.: Ctparernueckoe ynpapiieHHEe KOMIIAaHHEW B
YCIOBUAX IU(PPOBOI TpaHCPOPMALIMU: aHATTU3 KOHIIETIIUH, T0AX0J0B U MeTo/10B: BecTHuk CaHKT-
[TerepOyprckoro yauBepcuteta. Cepus 8. Menemkment. 2022. T. 21. Ne 3. C. 370-394.
Kapasaesa E.J[. YrpaBnenue opranuszanueii B ycaoBusax nudpoBu3anuu: yuebHoe nocoodue.
— CI16.: Haykoemkue texnonoruu, 2020. — 68 ¢
Tema 5. AHa/IM3 BHeIIHeH M BHYTPEHHeH cpeAbl OPraHu3anuu
1. BuyTpeHHss cpena opraHu3aluu, 3aadd U HaIpaBleHHsS €€ CTpaTeruyeckoro
aHalm3a
2. OyHKIMOHATbHBIE 30HBI OPTaHU3AIMH
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3 MeTtop! yIpaBIeHUYECKOTO aHAIN3a CUJIBHBIX U CITA0bIX CTOPOH OpraHU3aluu

4. OrnpezenieHre OTHOCUTENbHBIX KOHKYPEHTHBIX MPEUMYILECTB U KIIFOUEBBIX KOMIIE-
TEHIMIA OpraHu3aIuu

5. SWOT-ananu3 kak ”HCTPYMEHT 0000IIEHHSI pe3yIbTaTOB CTPATETUIECKOTO aHaIH-
3a U (POPMUPOBAHMUSI MOJI CTPATETMUECKUX MTPOOIJIEM OpraHu3aIuu

Makpocpena opranuzanuu. OCHOBHbBIE HAIIPABICHHS CTPATETMYECKOr0 aHaIn3a

Mesocpena opranuzanuy. OCHOBHBIE HANIPaBJICHUSI CTPATETUYECKOIO aHAIHM3a

Ananu3 BHyTpeHHEH cpenbl. OCHOBHBIC 1IeNH U (DaKTOPHI, 0 KOTOPBIM MTPOBOJIUTCS aHAH3

[Topsanox npoBeAeHHs CUTYallMOHHOTO CTPATErHUYeCKOro aHAIN3a

0. CTOII-ananu3 BHemHEH cpeapl. OCHOBHBIE TPYIIBI (PAKTOPOB U OCOOCHHOCTH TTPOBEICHHMS

11. AHanu3 cpeapl HEMOCPEACTBEHHOIO OKPYXEHMs opraHu3anuu. OCHOBHbBIE 3aJauyd, pElIacMble
MOCPEACTBOM MIPOBEJCHUS IaHHOTO aHATN3a
Jlureparypa:
OcHoBHas

[Mamquenko H.FO. Crparterndeckuii MEHEIKMEHT [DJIEKTPOHHBIM pecypc] : ydeOHo-

METOJIMYeckoe TMocobue g mpernoAaBareneii U CTYISHTOB HampaBlieHUs moArotoBku 38.03.02
«Menemxment» / H.1O. Illamuerko. — DneKTpoH. TeKcToBbie mAaHHble. — CapatoB: A# [Iu Dp
Menua, 2017. — 48 c. — DnekTpoHHO-OnbOMMoTeuHas cucrema IPRsmart . — 978-5-4486-0001-2.
— Pexum nocryma: http://www.IPRsmartshop.ru/62888.html

'—‘SOPO.\‘.G’

JononaurenpHas

Tomncon A.A. Ctparernueckuii MeHeDKMEHT. IcKyccTBO pa3paboOTKU M peain3aiuu cTpa-
Teruu [ DIEKTPOHHBIN pecypce] : yueOHuk ams By30B / A.A. Tomncon, A.J[x. Ctpukienn. — Dmek-
TpoH. TekcToBbIe nanHble. — M. : KOHUTU-ITAHA, 2017. — 577 €. — DnekTpoHHO-0MOIMOoTeYHAast
cucTema [PRsmart . — 5-85173-059-5. — Pexum JOCTYTIA:
http://www.IPRsmartshop.ru/74945.html

Tema 6. Pazpadorka cTpaTrernu
1. IIpouecc pa3pabOTKH cTpaTeTuu U TOBOJKH CTPaTETUU

2. Bunpl 6a30BBIX CTpaTETrHii U yCIOBHSI, IPU KOTOPHIX OpraHU3aIvs BEIOEPET OAHY U3 HUX
3. DddexT cuHepruy B CTPATETHIECKOM YIIPABICHHN
Jlureparypa:
OcHoBHas

[Maguenko H.FO. Crpaterndyeckuii MeHEIXMEHT [DIEKTPOHHBIM pecypc] : ydeOHO-
METOAMYECKOe TocoOue JyIsi mperojaBaTeieii U CTYACHTOB HarpaBieHus noarotoBku 38.03.02
«Menemxment» / H.YO. Illaguenko. — DnekTpoH. TekcToBbie AaHHble. — CapartoB: Al [Iu Dp
Menwma, 2017. — 48 c. — DnekTpoHHO-OMOIMoTeyHas cucrema [IPRsmart . — 978-5-4486-0001-2.
— Pexum goctyna: http://www.IPRsmartshop.ru/62888.html

JomnonauTenpHas

CmupnoBa M.IO. Crpaternueckuii MEHEKMEHT [DJIEKTPOHHBIM pecypc| : METOAMYECKOe
nocobue (kypc nekmuii) / M.JO. CmupHOBa. — DIEKTPOH. TEKCTOBBIE HaHHBIE. — CHUMQEpOIons:
VYHHUBEpCUTET SKOHOMHKH M yrpasieHus, 2017. — 156 C. — DnekTpoHHO-OMONIMOTEeYHAs cUCTeMa

IPRsmart . 2227-8397. — Pesxxum mocryma: http://www.IPRsmartshop.ru/73283.html

Tomncon A.A. Crparernyeckuii MeHemKMeHT. MckyccTBo pa3paboTKu W peanu3anuu
cTpaTeruu [DneKTpoHHBIN pecypc] : yueOHuk g By30B / A.A. Tommcon, A.Jlx. Ctpukienn. —
OnexkTpoH. TekcroBble maHHble. — M. : IOHUTU-IIAHA, 2017. — 577 Cc. — DneKTpoHHO-
oubOmmoreunas cucrema IPRsmart . — 5-85173-059-5. — Pexum jocryma:
http://www.IPRsmartshop.ru/74945.html

Tema 7. YnpasiieHue peajusanuei cTpaTeruu
1. Pa3paboTka miaHa MEpONPUATHI MO peaTn3aliy CTpaTeruu
Crparernveckue u3MeHeHHs B opranu3amnuu Kinaccudukaius n3sMeHeHui

3. McTOYHMKH CTpaTerMyecKux pecypcoB M UX MOOUIIH3AIHS
Jlureparypa:
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OcHoBHas

[TanoB A.U. CtpaTternueckuii MEHEUKMEHT [ DJIeKTpOHHBIN pecypc] : yueOHoe mocoOue ams
CTYJIGHTOB BY30B, oOydarommxcs mo HarpasiaeHuto (080100) «Okonomuka u ymnpasienue» / A.U.
[Tanos, N.0. KopoGeiinukos, B.A. [TanoB. — 3-¢ u3n. — DJNEKTPOH. TEKCTOBBIC JaHHBIE. — M. :
IOHUTU-IAHA, 2017. — 304 c. — DnekTpoHHO-0mOmoTeyHas cucrema [PRsmart . — 5-238-
01052-4. — Pexwum noctyna: http://www.IPRsmartshop.ru/71059.html

JomnonaurenpHas

CmupnoBa M.FO. CrpaTernueckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc| : METOAMYECKOe
nocobue (kypc nekmuii) / M.JO. CmupHOBa. — DJIEKTPOH. TEKCTOBBIC HaHHBIE. — CHUMQEpOoIons:
YHuBEpCUTET 3KOHOMHKHU W ympasieHus, 2017. — 156 €. — DyiekTpoHHO-OMOIMOTeYHas cucTeMa

IPRsmart . 2227-8397. — Pesxxum poctyma: http://www.IPRsmartshop.ru/73283.html

Tema 8. KoHTpPo/1b BBINOJIHEHHS CTPATErHH
Cucrema cTpaTern4eckoro KOHTPOJIs, XapaKTEPUCTUKA €€ JIEMEHTOB
Omnenka 3pPEKTUBHOCTH CTPATETUIECKOTO YIPABJICHUS B OpPraHU3AIMH: KPUTEPHH, TIOKA3aTEIN
U METO/IBI
Crparerndeckuii OF0/KET U €ro 3HaYCHUE JIJIs1 KOHTPOJIS PeaIn3alii CTPaTeruu
VYrpaiieHue CTpaTernyeCKUMU PUCKaMHU: 1IETTH U METO/IbI
[IpuHsATHE pemennil o pe3ynbTaTaM CTPaTeru4ecKoro KOHTPOJIs
Jlureparypa:
OcHoBHas
[TanoB A.M. Ctparernueckuii MEHEUKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHoe mocodue ass
CTY/ICHTOB BY30B, oOydatonuxcsi o HampasieHuto (080100) «DxkoHomuka u ympasienue» / A.U.
[Tanos, 1.0. KopobGeiinukos, B.A. [TaHoB. — 3-¢ u31. — DJIEKTPOH. TEKCTOBBIE JaHHBIC. — M. :
IOHUTU-AAHA, 2017. — 304 c. — DnexTponHo-0ubmmoreunas cucrema [PRsmart . — 5-238-
01052-4. — Pexwum nocryna: http://www.IPRsmartshop.ru/71059.html
JomnonaurenpHas
Jleymkuna C.B. CtpaTernueckuii MEHEKMEHT [ DNEeKTPOHHBIN pecypc] : yuebHoe mocodue
mutst By30B / C.B. JleBymikuHa. — DJIeKTpOH. TEKCTOBBIE JaHHBIE. — CTaBpomnoiib: CTaBpOMOIbCKHUI
roCyJapCTBEHHbIN arpapHblii yHuBepcutet, CekBoiist, 2017. — 80 €. — DnekTpoHHO-0uOInoTeYHas
cucremMa [PRsmart . — 5-7567-0164-8. — Pexxum JOCTYyTIA:
http://www.IPRsmartshop.ru/76122.html

PA3AEJ 5. OBPA3OBATEJILHBIE TEXHOJIOT MU

B oeix peajm3aliluid KOMIICTCHTHOCTHOTO IIOAXOJa B yLIe6HOM mpouccce AUCHUILIMHBI
«CtpaTternueckuii MEHeKMEHT» TPeyCMaTpUBAETCS IIMPOKOE MCTIONIb30BaHUE aKTUBHBIX U UHTEP-
aKTUBHBIX (DOPM MPOBEACHHS 3aHSATHN B COUETAHUHU C BHEAYTUTOPHOU paboToil. OOCyKaeHHe Mpo-
O1eM, BHIHOCUMBIX Ha CEMUHAPCKUE 3aHATHUS, TIPOUCXOTUT HE CTOIBKO B TPAAUIIMOHHOHN (opMe KOH-
TPOJISI TEKYIIUX 3HAHUH, CKOJIBKO B (hopMe AUCKYCCHI, OpPUEHTHPOBAHHBIX Ha TBOPUYECKOE OCMBICIIE-
HUE 00YJaIOIIUMUCS HanboJee CI0KHBIX BOIIPOCOB B X0J1€ 0000IIEHUSI MU COBPEMEHHON MPAKTUKU
CTPaTErnIecKOro MEHE/KMEHTA.

HNuTepakTUBHBIE 00pa3oBaTeIbHbIEC TEXHOJIOTHH,
HCIOJIb3YyeMble HA AYUTOPHBIX NPAKTUYECKUX 3aHATUAX

Tabnuya 5.1
Ounas ¢popma o0ydeHus1
Hcnonb3yembie 00pa3oBaTelbHbIe Ya-
HaunmenoBanme pa3ziesa\ Tem
TeXHOJIOTHH ChI
Tema 1. [Ipeamer, meTon n 3a1aun | YHOpaKHEHUS 111 PA3BUTHSI IPAKTUYECKUX HABBIKOB, 8u.
Kypca «CTpaTeruueckuii Me- 00CyX/IeHUE, UCTIOIb30BAHUE PJIEMEHTOB «KPYTJIOTO

HEJDKMEHT» CTOJIa», BBICTYIUIEHHUE C JIOKJIaJJaMHU U 3CCE.
BrinmonHenue 3a1aHui.
3amanne 1. O6CyneHnEe OCHOBHBIX KaTeropuid cTparte-
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THYCCKOIro MCHEIXKMEHTA

Tewma 2. [lonsiTue, CymHOCTb U
3aJjauu CTPaTEeruueckoro Me-
HEPKMEHTA

VYrpaxHeHus Juisl pa3BUTUS TPAKTUUECKUX HABBIKOB,
00CyX/IeHIE KOHKPETHBIX CUTYaIlui, UCIIOJIb30BAHUE
3JIEMEHTOB «KPYTJIOT'O CTOJIa», BBICTYILJIEHUE C JOKJIa-
JlaMU ¥ 3cce, paboTa B KOMaH/IE.

Brmonaenue 3aganuid.

3ananue 2. O0CyXkaeHUE TOIX0/I0B K MpeAITpUHUMA-
TEJIbCKOU JEATEIbHOCTH U IIKOJ CTPATETHYECKOTO
YIIPABJICHUS

8u.

Tema 3. [Ipouecc cTparernyecko-
IO YIpPaBICHUS

YrupakHeHus A1 Pa3BUTHS MPAKTUYCCKUX HABBIKOB,
00CyXJIeHEe KOHKPETHBIX CUTYaIUH, UCTIOIb30BaHHE
AJIEMEHTOB «KPYTJIOTO CTOJIa», BRICTYIICHHUE C JOKJIa-
JaMH U 3cce, paboTa B KOMaH/Ie.

BrinosiHeHue 3agaHui.

3anmanue 3. PaccMoTpeHue mpolecca cTpaTerndeckoro
YIIPABJICHUS B OPTaHU3AIMIX PA3IMIHOU chep e TeIb-
HOCTH

3amanue 4. PaccMoTpeHue mpoiiecca CTpaTeruieckoro
yIpaBJICHUS B OPraHU3alusIX, GYHKIIMOHUPYIOLUX Ha
Pa3IUYHBIX CTAAMSIX JASIOBOr0 (SKH3HEHHOTO) ITUKJIa

104.

Tema 4. Pa3zButue cTpaTeru4ecko-
r0 MEHEPKMEHTA B IIU(PPOBOH
SKOHOMHUKE

YopakHeHus s pa3BUTHS MPAKTUYECKUX HABBIKOB,
00CyX/IeHIEe KOHKPETHBIX CUTYAIlli, HCTIOJIb30BaHUE
AJIEMEHTOB «KPYTJIOTO CTOJIA», BBICTYIUICHUE C JJOKJIa-
JTaMU ¥ 3cce, paboTa B KOMaH/E.

10u.

Tema 5. AHanu3 BHEIIHEW U BHYT-
PEHHEN Cpeabl OpraHu3aluuu

YupakHeHus A pa3BUTHS MPAKTUYECKUX HABBIKOB,
00CyXJIeHE KOHKPETHBIX CUTYyalli, UCTIOIb30BaHHE
3JIEMEHTOB «KPYTJIOT'O CTOJIa», BBICTYIIJIEHUE C JOKJIa-
JTaMU ¥ 3cce, paboTa B KOMaH/IE.

BrimmonHenue 3agaHui.

3ananue 5. MccrnenoBaHye BHEITHETO OKPY>KEHUS opra-
HU3AIUU U €0 BIUSHUE HA CTPATETUI0 OpraHU3al|H.
[IpoBenenue ananm3a Makpocpeabl 1 ME30CPEIb
VYrpaxHeHus Uil pa3BUTUS TPAKTUUECKUX HABBIKOB,
00CyXJIeHEe KOHKPETHBIX CUTYyallui, UCTIOIb30BaHHE
3JIEMEHTOB «KPYTJIOT'O CTOJIa», BBICTYIIJIEHUE C JOKJIa-
JTaMU ¥ 3cce, paboTa B KOMaH/IE.

BrimmonHenue 3agaHui.

3ananue 6. MccrienoBanye BHYTPEHHUX aclIEKTOB Jes-
TEJIbHOCTH OPraHU3allUU U UX BIUSHUE HA CTPATETHUIO
opranusanuu. [IpoBenenue ananuza BHyTpeHHEN cpebl
OopraHu3aluu.

8y.

Tema 6. Pa3zpaboTka cTpaTeruu

VYrpaxHeHus Uil pa3BUTUS TPAKTUYECKUX HABBIKOB,
00CyX/IeHUEe KOHKPETHBIX CUTYalluH, UCIIOIb30BaHNE
3JIEMEHTOB «KPYIJIOTO CTOJIa», BBICTYIIJIEHUE C JOKJIA-
JlaMHU U 3cce, paboTa B KOMaH/IE.

Beinonnenue 3aganuil.

3ananue 7. DopMynupoBKka U BEIOOp 6a30BOI cTpare-
run. E€ noBonka.

3ananue 8. DopMynupoBKa U BIOOP KOHKYPEHTHOM
ctpateruu. E€ nosozxka.

10y.

Tema 7. YpaBiieHHE peanu3au-
el cTpaTeruu

YupakHeHus A Pa3BUTHS MPAKTUYECKUX HABBIKOB,
o0cCyXJIeHEe KOHKPETHBIX CUTYyallui, HCTIOIb30BaHHE
3JIEMEHTOB «KPYTJIOT'O CTOJIa», BBICTYIIJIEHUE C JOKJIA-

104.
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JlaMU ¥ 3cce, paboTa B KOMaH/IE.

Brmonaenue 3aganuid.

3amanue 9. PazpaboTka mraHa MEpOnpHusTHI TIO peau-
3aI[uU CTPATETUHU.

Tema 8. KOHTpOJIb BBINOJHEHUS
CTpaTeruu

VYnpaxHeHus A7 pa3BUTHSL IPAKTUYECKUX HABBIKOB,
00CyX/IeHUEe KOHKPETHBIX CHUTYallui, UCIIOJIb30BaHHE
JIEMEHTOB «KPYIJIOTO CTOJIa», BBICTYIUIEHHUE C JOKJIa-
JaMH1 ¥ 3cce, paboTa B KOMaH/IE.

Brimongenue 3amanui.

3amanue 10. OcoOEHHOCTH KOHTPOJIS 32 peain3anuei
CTpaTeruy OpraHu3aluu

8u.

Tabauya 5.2

3aounas popma 00yyeHuUs

HaumeHoBaHue pa3jesia\ Tem

Hcnoan3yembie o0pa3oBaTesibHbIe
TEXHOJIOTHH

Ya-
ChI

Tewma 1. [Ipeamer, meTon u 3amauu
Kypca «CTpaTernyeckuii Me-
HEJKMEHT»

VYnpaxaeHus 1715 pa3BUTHS IPAKTUYECKUX HABBIKOB, 00-
CYXJI€HHUE, UCTIOIb30BAHUE FTIEMEHTOB «KPYIJIOr0 CTOJIay,
BBICTYILJICHHE C JTOKJIAZaMH U 3CCE.

Brinonnenue 3amanuii.

3ananue 1. O6cyxneHrne OCHOBHBIX KaTeropHii cTpareru-
YECKOI'0 MEHEIPKMEHTa

24,

Tema 2. [lonsiTue, CymHoOCTb U
3aJ]auu CTPaTeruyeckoro Me-
HEPKMEHTa

VYnpaxaeHus 17 pa3BUTHsI IPAKTUYECKUX HABBIKOB, 00-
CYXJIeHHE KOHKPETHBIX CUTYyallui, HCIOJIb30BAHUE 3JIe-
MEHTOB «KPYTJIOTO CTOJIa», BHICTYIUICHUE C JOKJIAaMH 1
scce, paboTa B KOMaH/Ie.

Beinonnenue 3aganuil.

3ananue 2. OOcykaeHue MOAX0/I0B K MpeIIpUHUMATEb-
CKOM JIeSITEIbHOCTH U IITKOJI CTPATETHYECKOTO YIIPABICHUS

24,

Tema 3. [Ipouecc cTparernyecko-
I0 yIpaBJICHUA

YrpakHeHus A pa3BUTHS MPAKTUYECKUX HABBIKOB, 00-
CYXJICHHE KOHKPETHBIX CHTYAIIHH, UCIIOJIb30BAHUE dJIe-
MEHTOB «KPYTJIOTO CTOJIa», BEICTYIUICHUE C TOKIaJaMU U
acce, paboTa B KOMaH/IE.

BrimmonHenue 3agaHui.

3ananue 3. PaccMoTpeHue mpoiiecca CTpaTeruuecKkoro
yIpaBIEHUS B OPTaHU3ALMIX PA3IUYHON chep NesTenbHO-
CTH

3amanue 4. PaccMoTpeHue mpolecca cTpaTerndeckoro
VIpaBIICHUS B OPTaHU3ANMIX, (YHKITHOHUPYIOMIUX HA pa3-
JUYHBIX CTAAVIX JENOBOr0 (KU3HEHHOTO) UK

24.

Tema 4. AHanu3 BHEUIHEH cpeibl
OpraHM3alyu

YrpakHEeHUS I Pa3BUTHS MPAKTUISCKUX HABBIKOB, 00-
CYXJICHHE KOHKPETHBIX CUTYAIlH, UCIIOIb30BaHUE dIIe-
MEHTOB «KPYTJIOTO CTOJIa», BRICTYIUICHUE C JIOKJIaaMH 1
acce, paboTa B KOMaH/IE.

Brinosnnenue 3aganui.

3amanue 5. MccnenoBaHue BHEITHETO OKPYKEHUSI OpTaHH-
3allM{ W €T0 BIMSHHUE Ha CTpaTernto opranu3anuu. [Ipose-
JICHHUE aHaJIN3a MaKPOCPEIbl U ME30CPEIbI

4y,

Tema 5. AHanmu3 BHYTPEHHEH cpe-
JIbl OpraHU3alun

VYnpaxHeHus 1715 pa3BUTHS TPAKTHYECKUX HABBIKOB, 00-
CYXJIeHHE KOHKPETHBIX CUTYyalluH, HCIIOJIb30BAHUE dJIe-
MEHTOB «KPYTJIOrO CTOJIa», BEICTYIUIEHUE C TOKIaAaMU U
acce, paboTa B KOMaH/IE.

Brimongenue 3amanui.

3ananue 6. McciienoBaHnue BHYTPEHHUX aCIIEKTOB Jes-

24.
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TEJIbHOCTH OPTaHU3aLMU U UX BIMSHUE HA CTPATETHUIO Op-
ranuzauuu. [IpoBenenue anann3a BHYTPEHHEN Cpeabl Op-
raHu3aIuu.

Tema 6. Pa3zpaboTka cTpaTeruu VYnpakHeHus 17 pa3BUTHS IPAKTUYECKUX HABBIKOB, 00- 24,

CYXJICHHE KOHKPETHBIX CUTYAaIlHii, UCIIOJIb30BaHUE dJIe-
MEHTOB «KPYTJIOTO CTOJIa», BHICTYIUICHHUE C TOKJIaJaMu U
acce, paboTa B KOMaH/IE.

BrinosiHenue 3aganui.

3ananue 7. DopMynIupoBKa U BHIOOp 0a30BOM CTPATETUH.
E€ noBoaka.

3ananue §. DopMyIUpOBKa M BBIOOP KOHKYPEHTHOM CTpa-
teruu. E€ noBoaka.

Tema 7. YrpaBneHue peanuzanu- | YHOpaXHEHU IS pa3BUTHS MPAKTUUECKUX HABBIKOB, 00- AH
€l cTpareruu CY’KJICHUE KOHKPETHBIX CUTYallUi, UCIIOIb30BAHUE JIe-

MEHTOB «KPYTJIOTO CTOJIa», BEICTYIUICHUE C IOKIaAaMU U
acce, paboTa B KOMaH/IE.

Brinonnenue 3amanuii.

3ananue 9. Pa3paboTka riana MEeponpHUsATHI 110 peann3a-
1MW CTPATETHH.

Tema 8. KoHTpOJIb BBINONHEHUS YupakHeHus A1 pa3BUTHS NPAKTUYECKUX HAaBBIKOB, 00- 4y,
CTpaTeruu CY)KJI€HHE KOHKPETHBIX CUTYaLlUi, UCIIOIb30BaHUE DJIe-

MEHTOB «KPYTJIOTO CTOJIa», BHICTYIUICHHUE C TOKJIAaMHU 1
acce, paboTa B KOMaH/IE.

Brmonaenune 3amanui.

3ananne 10. OcOOEHHOCTH KOHTPOJISA 3a peain3aluei
CTpaTeTruy OpraHu3aluu

ok E

PwnpE

IIpakTUKYM
3aganue 1. O0cyxkIeHrne OCHOBHBIX KATETOPUil CTPATErH4eCKOro MeHe/KMEHTA
Bonpocut ons 06cysrcoenus
OCHOBHBIE KaTETOPUH CTPATETMYECKOIO0 MEHEIKMEHTA
YPpOoBHHM IeTAIM3ALHNH CTPATETHH
Bunel noseaenust u popmbl pa3pabOTKH CTpaTeruu
OnepaTuBHOE U CTPATETUYECKOE yIIPaBICHHE
OOu1re GyHKIMU CTPATETHYECKOTO MEHEKMEHTA

CBsi3b JUCITUITIIMHBI «CTpaTeFI/I‘-IGCKI/Iﬁ MCHCDKMCHT» C APYIrMMU JUCHUILIMHAMUA YIIPABJICHYCCKO-
0 IIUKJIa

3apanue 2. O0cyKIeHue MOAX0/10B K NMPeANPUHUMATEIbCKOI 1eATeJTbHOCTH U IIKOJI CTpaTe-
THYeCKOro yNnpaBJIeHUs!
Bonpocwt ons 06cyscoenus
CoBpeMEHHBIE KOHIIETIIIMN CTPATErMUECKOT0 YIIPaBICHUS
[lonsiTHE M TUIIBI CTpATEruil OpraHu3alnuy
NcTouHNKHM KOHKYPEHTHBIX PEUMYIIECTB
Muccus, BUIeHHE U 1IeJTU OPTaHU3allluy B CTPATErHUYeCKOM YIIpaBIeHUH

Cumyayusn onsa npogedenusn mpenunza Ha memy « DopmyaupoeKa Muccuu opeanu3auuu»)
Hcxoonas ungopmayusa ona nposedenus mpenunza: CUTyalysi, B KOTOPOH JaeTcs KpaTKoe ONMcaHue
00JIacTH JeSTEeIbHOCTH OpPTaHW3allMU, OCHOBHBIE MPUHIMIIBI padOThl, PHIHOK U Jito0ast apyras HH-
¢dopmarust. Cutyarust MOXKET ObITh COCTaBIICHA MPENOJaBaTeNIeM HITH B35Ta U3 JIUTEPaTyphl (KypHa-
JIbI WIIM YYEOHUKH 110 CTPATErHYeCKOMY MEHEIKMEHTY).
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IIpoyeoypa npoeedenus mpenunea: TPEHUHT TPEICTABISIET COO0N MTEPAITMOHHBIN MPOIIECC, B XOJIE
KOTOpPOTO OTpabaThIBAaeTCsl YMEHHUE JIAKOHUYHO (hOPMYIHPOBATh MUCCHIO OpraHu3anuu. OH COCTOUT
U3 4 3TanoB U JyId KaXKIO0TO BBIMOIHAIOTCS OJIMHAKOBBIE 1Iary U npasuia. OOyyaromuiicsam npeasia-
raercs chopMyaMpoOBaTh MUCCHIO CHadaja u3 32 CJIOB; CIeAyromas uTepaus — Muccust u3 16 cios,
nanee — u3 8, a pe3y/IbTaTOM TPEHUHTa CTaHYT MUCCHU, CPOPMYIIMPOBaHHbIE oOyyaromuicsamu, u3 4
CJIOB.

3aganue 3. PaccmoTpeHne nmpouecca CTpaTeru4eckKoro ynpapjieHusi B OpraHu3anusx pa3ind-
HOi1 cep nesiTeIbHOCTH
Bonpocut ons ob6cyscoenus

IIpouecc cTpaTern4eckoro ynpaBieHUs

Ha3znauenue, CylHOCTb 3Tana «CTpaTerHuecKuil aHaIn3»

Haznauenue, CyniHOCTb dTana «pa3padoTKa CTpaTeTum»

Haznauenue, cyliHOCTb 3Tana «peaau3anus CTpaTerum»

Ha3znauenue, CyniHOCTb 3Tana «KOHTPOJIb U OL[EHKa CTPaTeruu»
VY4acTHMKH ITpoLecca CTPATErHuecKoro yrnpasieHus, UX poiib U (PyHKIUU

3ananne 4. PaccmoTpeHue mpouecca cTpaTernyeckoro ynpasJjieHHsl B OPraHu3anusax, QyHK-
HHOHHUPYIOIIMX HA PA3JIMYHBIX CTATUAX 1€J10BOr0 ((KM3HEHHOI0) UK.

Bonpocul ona ob6cyscoenus
OCHOBHBIE 3TaIbl CTPATETHYECKOTO YIIPABICHUS
Oco6eHHOCTH METOIMYECKOro 0OecreueHsl OCHOBHBIX 3TAloB MPOLecca CTPATETHUYECKOro yrpas-
JICHHUS OPTaHU3aAUSIMH
[Toaxop! K pa3paboOTKe CTpaTeruu, CTHIIN YIIPaBICHHS

3aganue S. UcciienoBanue BHENIHET0 OKPY/KeHHUsI OPraHN3alMHU U €r0 BJUSIHAE HA CTPATEruio
opranusanuu. IIpoBenenue ananusa Mmakpocpeabl 4 Me30Cpebl.
Bonpocul ona ob6cysxcoenus

OCHOBHBIE COCTaBJISIIOIINE BHEIIHEHN cpeibl M UX B3aUMOCBS3b

THUIBI BHELIHETO OKPYXKEHUS

Meroas! pearupoBaHus HA U3MEHEHNS BHEIIHEW CPEbI

PEST-ananu3 makpocpeabl OpraHu3aluy: CYIIHOCTb, 3HaY€HHE, OCOOEHHOCTH MPHUMEHEHMS,
IIPEUMYILECTBA U HETOCTATKH

OrtpacieBoii aHaNN3: OHATHE, OCHOBHBIE ITOKA3aTENN

[TonsiTHE M XapaKTEPUCTHKA ABUKYIIUX CHJI KOHKYPEHLIUH

AHanu3 KOHKYpEHTHON CPEJbl B OTPACIIM € UCIIOJIb30BaHuEM MoJeNH «lISATh cUl KOHKYpEeHIIUN»
M. IToprepa

Cumyayusn ona ananuza (keiic) na memy «Illposedenue ananuza eneuineil cpeovl 0esamenbHo-
cmu op2aHu3ayuuy

Hccnedyemas opeanusayus npeocmasisem coboli Kpynnoe aKyuoHepHoe obujecmeo, cneyu-
anusupyroueecs Ha npou3800Cmeae 2py308bix agmomoounel 2py3ono0vbemnocmsio 8—10 monn.

IIpouzeoocmeennas cmpykmypa coCmoum u3 HeCKOAbKUX KPYNHbLIX NPOU3BOOCHEEHHBIX
eOuUHUY 3680008, KOMOpbIe AGNAIOMCA I0PUOULECKUMU TUYAMU (MEMANTYPSULECKO20, MeXaHooopa-
bamuvlearowe2o, no NPouU3B0OCmMay dsuecameiel, COOCMBEHHO20 CMAHKOCMPOEHUS).

Obwecmeo coxpanunio cou UHMENNeKMYaNlbHbIU U NPOU3BOOCMBEHHbII NOMEHYUAN, CNO-
COOHOCMb 0C8AUBAMb HOBVIO NPOOVKYUIO.

B pezynomame pvinounvix npeoopasosanuii u kpuzuca 2008 2o0a cnpoc nHa epy3oevie asmo-
MOOUNU, BbINYCKAEMble 00UeCMBOM, 3HAYUMETbHO COKPAMUICS U 8 HACMOosAujee 8pemMsa cCoOCmasisem
70% makcumanoHo 803M0#CHO20 8binycka agmomoounei. Cokpawjenuio cnpoca Ha Smu asmomoou-
JIU CNOCOOCMBOBANO0 USMEHEHUE CIPYKIMYPbl NePe8O30K 3a CUem UCNONb308AHU.

- asmomoounell NOBLIUEHHOU 2PY30N00BEMHOCIU OJI5L MENCOY20POOHUX NEPEBO30K,

- MAlOMOHHAINCHBIX ABMOMOOULEU NPEONPUAMUAMU MATI020 U CPeOHe20 Ou3Hecd.
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Coxpawenue cnpoca Ha asmomoouny 0OvbACHACMCS MAKNHCe CHUMCEHUEeM UX Kauyecmea (Ko-
aunwecmeo pexnamayuii cocmagnsem 20 na 1000 asmomobuneti). Imo cesa3ano ¢ mem, 4mo 3a800bl
obwecmesa nocneonue 10 nem npakmuyecku He peKOHCMPYUPOBAIUCH U HE OCYUWECMEINOCh 3HA-
YuUmMenbHo20 00HOBIeHUs 000pYydo6anus. Pocm pexniamayuii u ygeruuenue Opaka cea3aHvl maxice
CO CHUDICEHUEM YPOBHSL MEXHOIOSUECKOU U MPYO0BOU OUCYUNTIUHDL, YMO OOBACHAEMCS MANCENbIM
MAmMepuanrbHbIM NON0NHCEHUEM PaDOMAWUX U3-3a HU3K020 YPOBH: 3apaboOmHol Niamol, ee Hepe-
2YNAPHOU BLINIAMDL.

Cokpawjenue xKonuuecmea agmomoodunel, Haxo0aWuxcsa 6 IKCHIYAMayuu, HeeamusHo cKa-
3a10Cb HA OesIMENbHOCMU CEPEUCHBIX YEeHMPO8 00beOUHeHUs, Ymo Npuseio K nomepe unmepeca K
HUM CO COPOHbL PYKO80oOCcmea obwecmea. B pesyrbmame nekomopbule u3 HUX HAX00AMCsL HA SPAHU
bankpomemea u aukeudayuu kax 8 Poccuu, max u 6 baudcrnem 3apyoesicwve.

Tlaoenue obvema npooasic NOCMABULO 8 MANCENOe NOLOACEHUE MOP2OBbLE NPEOCMABUMElb-
cmea 6 cmpaue u 3a pyoexcom, HeKomopbvle U3 HUX Npepeaiu Ceol C6i3b ¢ 00Wecmeom, opyeue
BNAUAM JHCATKOE CYWECMBOBAHUE, YMO MAKICe He2AMmUsHO CKA3bleAemcs Ha cOvlme NpoOyKyuu
obwecmsa.

B nauane dessinocmulx 20008 0b6wecmeo 06pOCiO 3HAUUMENbHBIM KOIUYECMBOM 3AKPbIMbIX
AKYUOHEPHBIX 00ujecma u oowecme ¢ 0epanuienHol omeemcmeeHHocmolo. OOHU U3 HUX Cneyuaiu-
3UPYIOMCS HA OKA3AHUU PA3IUYHLIX YCIye 3a800am obuecmea, opyeue — HA MAMepudibHo-
MEXHUYECKOM CHAOICEHUU U U320MOBTIeHUU 3aNACHbIX Yacmell.

Pesynbmamom oesmenvrocmu npeonpusimuii Maio2o OGuzHeca seisemcs He3aepyiCeHHOCHb
MowHOCmel NO 8bINYCKY 3ANACHbIX Yacmel U 3HayumenbHbvle (PUHAHCOBblE NOMEPU U3-3A 3aMeule-
HUSL HA PbIHKE CObIMA 3aNACHbIX Yacmell, U320MAasIueaemMvlx Ha 3a600ax 00beOUHeHUs], 3aNACHbLMU
yacmamu, Komopbvle u320magiuearOmcs Ha Maiblx NPeOnpUsmusx u npooaomcs no Ooiee HU3KUM
yeHam.

DYHKYUOHUPOBAHUE BOKPY2 3A80008 MANbIX NPEONPUSMULL NPOBOYUPYEM XUUWJEHUS PA3TUY-
HO20 8U0d.

Buvisgnenvt muocouucienuvie pakmopvi He0OOCHOBAHHO20 CRUCAHUSL 8 OMX00bL 3HAYUMELb-
HO20 KOIUYeCmBa Memauia u Opyeux Mamepuanos, d maxkice peaiusayuu N0 CHUNCEHHbIM YeHaAM
KOOl HEKOHOUYUOHHBIX 3A20MOBOK. Bnociedcmeuu uz noxuwennoco memania u 3a20moeox u3eo-
Maeiueaemcst NPOOYKyust, npooasaemas oowecmay, a makice 3andachvle Yacmu K 2py3068UKaM.

3uauumenvhvie HedOCMamKu ObLIU GbIAGIEHbL KOHCYIbIMAHMAMU 68 001ACMU COXPAHHOCIU
uMyujecmea oouecmsa U payuoHaIbHo2o e20 UCnolb3osanus. Mmeromes gpakmol Heo0OOCHOBAHHOU
npoOaAdNCU UMYWECMBa, A UMEHHO Peatu3ayusl HeO8UNCUMOCTU, 000PYOOBAHUS KAK OMeYeCn8EeHHO-
20, MaK U UMNOPMHOZO.

s uzeomoeneHus 3anacHvlx wacmeti K agmomooOunsam oouecmea u opy2oll « UHUYUAmMueHoU
NPOOYKYUU» UCHOTILIYEMCsl MEXHUYECKas OOKYMEeHmayus, NOXUWEHHAs. HA 3A800ax 00ujecmed.
Jannoe uzeomosnenue ocyueCmensemcs opeanu3ayuami, He UMeouumMu HUKAKo20 OMHOUWEHUs. K
obwecmay.

Koncynomanmeor viasunu 3nauumenvhvie He0ocmamxu 8 pabome omoena npooaxc 8 oo.a-
CcMu 3aK1I04YeHUs U UCNONHEHUs 002080P08, A UMEHHO.

- 3aKII0YeHUue 002080pP08 HA NOCMABKY A8MOMOOUIel 00beOUHEeHUS NO S8HO 3AHUNCEHHBIM
yenam;

- 3aKnoueHue 002080p08 HA NOCMABKY 00beOUHEHUI0 000PYO0BAHUSL, MAMEPUATLO8 U KOM-
NIEKMYIOWUX NO SI8HO 3ABbIUEHHBIM YEeHaM,

- 3aKII0YeHUue 002080P08 C HECYWEeCMBYIOWUMU OPSAHUZAYUAMU U C Yelbl0 NOJYYeHUs
JIUYHOU 86120061 PYKOBOOAWUMU PAOOMHUKAMU 00Wecmaa;

- 3HAUUMeNbHbLL YOEIbHbIlL 8eC 002080P08 HA OAPMEPHOU OCHOBE, NPU IMOM NOTYUEHHAS
8 pe3yibmame cOelKuU NPOOYKYUs He 8ce20a HeodXo0UMa 0O6beOUHeHUIO, d YeHbl Ha Hee 3A8bIUUEeHDbL,

- He NPUHOCUM 3HAYUMENbHBIX PE3YIbIMAmMOos8 NPemeH3UOHHAsA paboma.

Hebumopckas 3adonxcennocms 06veounenus cocmasnsiem 14 000,0 moic. pyonetl.

Obwecmeo umeem enodicerue 8 ycmasnvie kanumanwvl 130 axyuonepuwvix odwecms. Cymma
amux enoxcenuti cocmasisem 5,0 man pyonei. M3z Hux 6onee yem co 100 axyuonepnvimu obuje-
cmeamu Ce53u NPAKMUYeCcKy NOMepsiHol, OUBUOEHObI He NOJYYeHbL 8 MedeHUue NOCIeOHUX mpeXx jien.
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Jannvle enooicenus mo2ym 6vimb OMHECEHbl K 3aMOPONCEHHBIM CPEOCMBAM, He NPUHOCAUWUM HUKA-
K020 00X00a, U NOIyYeHue 00X0008 Om dMUX GILOJNCEHUN 8 Oaudxicatiuem 0yoyuem Kpauue coMHU-
MebHO.

Ha cxnaoax obwecmea ckonunocey sHauyumenbHoe KOAUYECMB0 UMYWeCmad, He UCHOIb3Ye-
M0O20 0buecmseom, Cmoumocms kKomopozo cocmasasem 88,0 mau pyoaeti, 6 mom wucne:

- 3anacHvle yacmu aemomoounei — 24,0 mau pyonei,

- pasauunsie mamepuanvl — 24,0 man pyonetl,

- cneyuanusuposannoe obopyoosarnue — 34,0 man pyoneii,

- HAlo2 HA UMYWeCcmaso, He UCNOIb3yemoe 00wecmeom, cocmasisem 1,76 man pyonetl.

Obwecmeo Hecem 3nauumenvHvlie NOMepPU 8 8UOe HALO208, BbLINIAYUBAEMBIX 30 NOJIb308AHUE
3eMeNbHbIMU YUACMKAMU, KOMOopble 00uecmeom He UCnOoab3yomcs. Beeeo nanoau, sviniauusaemvle
30 NOJIL30BAHUE 3eMeNbHbIMU yuacmKkamu, cocmaesnsirom 11,2 man pyonei, 6 mom yucie 3a:
ucnonvzyemvie yuacmku — 4,87 man pyoneii;

- yuacmxu noo scunvimu oomamu — 0,092 man pyoneii,

- yuacmiu, UCnovb3yemvle 00UEPHUMU U 3a8ucumbvimu obuecmseamu, — 5,458 min pyonei,

- yuacmiu, UCnovb3yemvle CMOpOHHUMU opeaHusayuamu, — 0, 7uin pyoiuei.

Hebnazonpusmusie menoenyuu Haba00aromes 8 KAOPOBOM CoOCmage 0ouecmad, NOCKOIbKY
npoucxooum cmapenue kaopos. Ilpaxmuuecku He ocywecmeansaemcs npuem Ha pabomy mMo100exuCu.

Obwecmeo sgnsemcs 2padoobpasyrowell opeanusayuell U pacnoiodxcero 6 cyovekme Poc-
cutickou @edepayuu. TpegodxcHviMu hakmopamu a61semcsi mo, 4mo 8 2opooe, 20e pacnoazarmcs
3a600bl 00bEOUHEHUS, ¢ OOHOU CIMOPOHbL, AKMUBUIUPYIOMC HAYUOHATUCMUYECKUE OP2aHU3AYUY, C
O0pY20ll — 3HAYUMENbHOE YUCTIO MON0ObIX H00el He UMerom padomai.

na ananusza:
H3yuums cmpykmypy Maxkpocpeovl, Me30cpedvl U 0CHOBHbIe (haKmopbl, KOMopbie KOCEEHHO U
NPAMO 8030€LCMEYIOM HA OP2AHUIAYUIO.
Onpeodenums dantbie, KOMOPble MONCHO OMHECU K MAKpOCpeoe Wil K Me30cpeoe.
Ocsoumsv MemoouKy aHaiu3a MaKkpocpeowvl U Me30cpeobi.

IMpumep 3a1anus Mo TeMe «AHAJIN3 Me30CPebl OPraHN3AMMI»
B mabnuye npusedenvl 0anuvie no pecUOHAILHOMY PbIHKY MOLOKA U MOJOYHBIX NPOOYKMOE.
Tocmpoums nO3UYUOHHYIO KAPMY CMpame2udecKux epynn KOHKYpeHmos.
Hcxoounvie oannvle:

Buo o6usneca I]ena Kauecmeo O/lP (%)
OAO «Monokozasoo Ne 1» Buiwe cpeoneii Buicokoe 40
Menkue npouzeooumenu u3 cenbCKux pauoHo8 Huoice cpeoneii Cpeonee 25
obracmu
Hmnopmmuas npooyxkyus Cpeonssn Huoice cpeonezo 15
IIpooykyus pupm us opyeux pecuornos Poccuu Buiwe cpeoneii Cpeonee 20

3ananme 6. UcciienoBanne BHYTPEHHUX aCMEKTOB AeSITEJIbHOCTH OPraHU3alMu U UX BIUSIHUE
Ha cTpaTeruio opranu3auuu. [lpoBenenue anain3za BHyTpeHHel cpeabl OpraHu3anuu
Bonpocwt ons 06cysrcoenus

MeTo/b1 yIpaBIeHYECKOT0 00CIeI0BaHUs CUIIBHBIX U CITA0BIX CTOPOH OpraHU3aIluU

YrpaBlieHYeCKUI aHATN3: TTIOHSITHE, TAITBI TIPOBEACHUS

KoHkypeHTHBIE TpenMyIecTBa

SWOT-ananu3 aesTenbHOCTH OPTaHW3aIlMU: CYIIHOCTh, 3HAYCHHE, OCOOCHHOCTH MPUMECHCHHUS,
MPEUMYIIIECTBA U HEAOCTATKH
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Curtyanus nis anaausa (keiic) Ha temy «IIpoBenenue aHajin3a BHyTPeHHel cpelbl JesiTeNb-
HocTH opranu3zanuu. @opmupoBanue MmaTpuubl SWOT-anaauza»

Ha ocnoBe mH(popManum, nmpeacTaBICHHON B 3aaHUU 5 (CUTyauus JJIS aHAJIU3a), BBITOJI-
HUTb CIIEIYIOLINE 3aJaHHS
Lonyuums npedcmasnenue o cyuyHocmu, 3Ha4eHuU U 0COOEHHOCMAX CIMPame2uiecKko20 aHaiusd
8HYymMpeHHell cpedvl
O3HaKoMumsbcsi co CMpyKmypotul 6HympeHHetl cpedbl OP2aHU3ayuu.
H3yuume memooul ananuza nympenHeti cpeobi.
Osnademv HagblKAMU COCMABIIEHUS. AHKem O OUACHOCMUKU COCNOAHUS OP2AHU3AYUI.
Onpeoenums yepo3vl, 03MONCHOCMU CO CHOPOHbI BHEUHell CPedbl, A MAKdHce CUNbL U clabocmu
@yukyuonuposanus opeanusayuu. Ilposecmu pamscuposanue OGHHbIX XapaKmepucmux no cmene-
HU 8AHCHOCIU.
Ilocmpoums mampuyy SWOT-ananuza u cpopmyruposams cmpame2uieckue 3a0a4u OpeaHu3aAyuUU
C yenvio obecneyerus ¢ HexmueHo2o pazeumusi.

3ananue 7. @opmyaupoBka u BbIOOp 0a30Boii crpaTterun. E€ noBoaka
Bonpocul 03 06cyscoenus

JlepeBo cTpareruii opraHu3auu

KoprniopatuBHbie U KOJUIEKTUBHBIE CTPATETUN

KonkypeHTHbIE cTpaTreruu

OYHKIIMOHAIBHBIE CTPATETHH OPTaHU3AIUN

OnepanmoHaibHble CTPATErUH OPraHU3aUN

Ipumep 3ananus no teme «lloprdeabHblii aHAJIU3 CTPATETHN»
Cmpykmypa KopnopamugHo2o nopmaeisn opeanuzayuy npeocmasiena 6 madauye ucxoo-
Holx 0annwix. [locmpoums mampuyy BCG u évlpabomams npakmuieckue pekoMeHOayuu no Kop-
PEKMUPOBKe KOPNopamueHot Cmpamezuu.
Hcxoonvie Oannvie:

Buo 6usneca TPP O/lP | Cmoumocms akmueos (man 3)
Cemb pecmopanog bblcmpo2o numanus 0,1 0,6 12
Cemb pecmopanos Knacca «ioKey» 0,04 | 0,22 25
Cemb agmocmosanox 0,05 0,9 15
Cemvb mMunu-20cmuHuY 0,14 1,1 13
Cemb Maza3unog 3KOHOM-KIAccd 0,07 0,8 27

Ilpumeuanue. 3a0aua pewiaemcs ¢ npumeneHuem mabauunozo npoyeccopa MS Excel.

3aganue 8. @opmyupoBKa U BHIOOP KOHKYPeHTHOH cTpaternu. E€ nosoaka

Bonpocwt ons 06cysrcoenus
bazoBeie cTpaTerun pazBuTHs opranuzanuu. [1oaxos! K BEIpaOOTKe CTpaTeruu OpraHu3aiu
HaznaueHue u TeXHONOTHs MPOBeAECHNS NOPT(HETHHOIO aHAIN3A e TEIBHOCTH OpraHu3aluu
MeTobl TeHepaluu OpUTHHANBHBIX WJeH M UX UCHOJIb30BaHUE B Mpoliecce pa3paboTKH CTpaTeruu
OpraHu3aluu

3ananue 9. Pazpadorka njiana MeponpusiTHii 0 peaju3aluu CTPpaTeruu
Bonpocul 0na 06cysxcoenus

CriocoObl BHEPEHUS CTPATETHH B JIEATEIBHOCTh OPraHU3aluU

[Ipouecc peanuszanuu CTpaTreruu

[TnanupoBanue U3MeHeHH B PyHKIMOHAIBHBIX MOJCUCTEMAX OpraHU3alUuN
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[TnaHupoBaHue CPOKOB peaTu3aliK CTPATEruu
[TnanupoBaHue pecypcHOr0 00ECIIeYeHUs PeaTu3alui CTpaTeTuu

3aganue 10. OcoOeHHOCTH KOHTPOJISI 32 peajin3anmeil CTpaTernu OpraHu3anuu
Bonpocut ons ob6cyscoenus

[Toxxoap! K OpraHU3aIMy CTPATETHYECKOr0 KOHTPOJIS Ha MPEAIPUATHH

3a7a4y ¥ IPUHIUIIBI CTPATETHYECKOTO KOHTPOJIS

Cucrema cTpaTeruueckoro KOHTPOJIs, XapaKTEPUCTUKA €€ DIIEMEHTOB

[TpunsTHE pemenHnii Mo pe3ysbTaTaM CTPATerHueCKOro KOHTPOJIS

PA3JEA 6. YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSTEJIbHOM PABOTHI OBYYAIOIIUXCS MO U CHUILTIUHE

Hapsiny ¢ ureHuem JIeKIHil 1 MpoBeIeHUEM CEMUHAPCKUX 3aHITUH HEOThEMJIEMbIM AJIEMEH-
TOM y4eOHOIO Ipoliecca SIBISETCS camMocmoamenvhas paboma, KOTopasi IpearoaaraeT u3y4eHue
TEOPUU U TMPAKTUKU U PEKOMEHJIOBAHHBIX JTUTEPATYypPHBIX MCTOUYHUKOB, U3yYCHHE IO PEKOMEH7a-
[IUH TIPETIoAaBaTes Hanboiee MHTEPECHBIX, MPOOJIEMHBIX BOIPOCOB, a TAKXKE PEIICHHE TECTOBBIX U
MPAKTUYECKUX 3aJJaHuil, TOATOTOBKY COOOLIECHUH U T.1.

[Ipu camoctosaTensHON paboTe AOCTUTAETCS TIIYOOKOE OCBOCHUE MPOMACHHOTO MaTepuara,
Pa3BUBAIOTCS HABBIKM MCIOJIb30BAHUS TEOPETUUECKUX 3HAHUU B MPAKTHKE XO3SHUCTBEHHOW >KU3HHU.
@®opMbI caMOCTOSTENTFHONW paboThl 00ydarommecss MOryT OBITh Pa3HOOOPA3HBIMHU, B TO KE BpEeMs
OHa, KaK MMpaBWJIO, BKIIIOYAET: U3ydyeHue 3akoHoB Poccuiickoit deneparuu, OLeHKY, 00CYKIeHHE U
peLeH3upOoBaHNE MyOIMKYEMbIX CTaTel; OTBEThl Ha KOHTPOJIbHBIE BOIIPOCHI; PELICHHE 3aa4; caMo-
TeCTUpOBaHuE. BbIMoNHEHNE BCEX BHUAOB CAMOCTOATEIbHOW pabOTHl YBA3BIBACTCSA C H3YYCHHEM
KOHKPETHBIX TEM.

Tabnuya 6.1
CamocrosiTesibHas pabora

HaunmeHoBaHue pa3iesioB\

TeM BOl'lpOCBI, BbBIHOCUMBIC HA CAMOCTOATEC/IBbHOC U3YUCHUEC

Tema 1. I[Ipenmer, meTon u
3amauu Kypca «Ctpareru-
YJeCKUU MEHEKMEHT

DTanbl pa3BUTHS CTPATETHIECKOTO MEHEHKMEHTA KaK HayqYHOU
nucuuruHel. [Ikonsl ctparernueckoro ynpasieHus. CoBpeMeH-
HbIE KOHIIEMIMU CTpaTeruyeckoro ynpasuenus. [Ipenmer, conep-
JKaHUE U 3aJ1a4¥ TUCIUTUIMHEIL.

Tema 2. T[lonsiTue, cym-
HOCTb U 33JJa4M CTPATEru-
YeCKOr0 MEHEPKMEHTa

[TonsiTHE, CYIIHOCTD U 33JJa4X CTPATETHYECKOIO0 MEHEKMEHTA.
[TonsiTue cTparerum.

CrpaTernyeckoe u olepaTUBHOE yIPaBICHUS: XapaKTEPUCTUKA U
UX B3aUMOCBSI3b.

Onucanue U NPUMEHEHUE OCHOBHBIX THIIOB OPraHU3allMOHHOTO T10-
BEJICHUS: IPUPOCTHBIM U IPEANTPUHUMATEIBCKUM. OCHOBHBIE ITOHS-
THUS U OIIpe/IeTIeHHs], 00bEKThI CTPATErMYECKOro yrpanieHnus. [1o-
HATHUE, 3HAUEHUE U CTPYKTYpa MUCCHUU OpraHU3alui. AHAIU3 IO-
X0J10B K (hopMynupoBke Muccuu. CTpaTernyeckue 1eal opranusa-
UM U UX XapaKTEPUCTUKH.

Tewma 3. IIpouecc crpare-
TUYECKOT0 YIPaBIEHUS

Tansl mporecca cTpaTeru4eckoro ynpaBieHUs: CTpaTernuecKuit
aHanu3, pa3paboTKa CTpaTeruy, peaan3alus CTpaTeruu, KOHTPOIb U
OLIEHKA CTPaTETUH.

Y4acTHUKM Npoliecca CTPaTErMUECKOro YIIPaBIeHUs, UX POJIb U

(GYHKITHIH.

Tewma 4. Pa3Butue crpare-
THYECKOTO MEHEKMEHTA B
U(pPOBOI IKOHOMHUKE

D¢ dekTuBHOCTD crcTeM ynpaBieHUs. AHAIN3 pa3BUTHS KOHIIEI-
U CTPAaTErmIecKOro MEHEPKMEHTA; COBEPIICHCTBOBAHUE MeXa-
HU3MOB CTPAaTETNYECKOT0 YIpaBJIeHUs; (POPMUPOBAHUE CHCTEMBI
BBIOOPA MEXaHNU3MOB JJIs1 KOMITAHUH PAa3HBIX CTPATETHYECKUX OpH-
SHTAaIMil ¥ ypOBHEH rOTOBHOCTH K LU(POBOM TpaHChOpMaLUU U
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HaumeHoBaHue pa3iesioB\
TeM

BOl'lpOCLI, BBIHOCUMBbIC HA CAMOCTOATEC/IBHOC U3YUCHUEC

pa3paboTKa MPaKTHUKO-OPUEHTUPOBAHHBIX PEKOMEHIAIIMIA [0 KOM-
MJIEKCHOMY MCIOJIb30BaHUIO METO0OB CTPATETHYECKOTO MEHE K-
MeHTa Ji1s oOecrneueHus: THPOPMAITMOHHOMN MOIEPKKHU MPOIIECCOB
YIpPaBJICHUS] OT€UYECTBEHHBIMU KOMITAHUSIMU

Tema 5. AHanu3 BHENIHEN U
BHYTPEHHEH CpeJibl OpraHu-
3a1uU

BHemHss cpeaa opraHu3aluy U ee CTpyKTypa: MakpocTpea, Me3o-
cpena. Madopmanus, ucronpzyemas sl IPOBEICHHs CTpaTernye-
CKOTr'0 aHaJIN3a.

Oranbl aHaJIM3a MAaKpOCPEIbl: BBISIBIICHUE BIUSIOMINX Ha OpraHU3a-
U0 (GaKTOpOB, OIPEEICHUE COCTOSHUS U TEHASHIIUHN UX pa3Bu-
THsI, OLICHKA BIUSHUSA ()aKTOPOB HA OPTaHU3AINIO, pa3paboTKa Te-
pEuHs BHELIHUX ONACHOCTEH U BO3MOXKHOCTEH.

PEST-ananu3 (STEP-ananuz, PESTEL-ananus).

OrneHka Bo3/ielcTBHs (aKTOPOB H JIp.

AHam3 Me30Cpeibl: OCHOBHBIE JdKOHOMHYECKHE XapaKTEPUCTHKU
0Tpaciy, aHaJIu3 KOHKYPEHTHBIX CUJI B OTPACIIU, BIUSHUE JIBUKY-
IIMX CWJI HA Pa3BUTHUE OTPACIH, IIOCTPOCHUE KapT CTPATETUIECKIX
IpYIII, OL[EHKA CTPATErnYeCcKOM MO3UIUN OpPraHU3aluy B OTPACIIH,
OTpacieBble KITI0UeBbIe (PaKTOPHI yCIieXxa, OIEHKA MPUBIICKATEIEHO-
CTH oTpaciu. Bo3aMOXHOCTH M yrpo3bl, CYLIECTBYIOIINE AJIS Opra-
HU3AIMH B OTPACIH

BHyTpeHHss cpefa opraHu3alny, 3a/1a4y U HallpaBJeHus e€ cTpa-
TErn4ecKoro anaian3a. @yHKIMOHAIbHBIE 30HBI OPTaHU3AIMH: Map-
ketuHr, punancsl, HUOKP, npon3BoacTBO, Kaapbl, OpraHu3aius
yIpaBJIeHUs, 0COOCHHOCTH MX 00CiieoBaHus. MeTObI yIpaBieH-
YEeCKOI'0 aHaJIM3a CHIIbHBIX M C1a0bIX CTOPOH opranu3zaiuu. Onpe-
JieJIeHNEe OTHOCHTEIBHBIX KOHKYPEHTHBIX MPEUMYIIECTB U KITFOUe-
BBbIX KOMITETeHIIMI opranu3anuu. OnpeaeneHne CUIbHbIX U clabbIx
CTOPOH OpraHHW3aIMy ¥ 3HAYCHHE UX UCCIIETOBAHUS JUIS BEIPAOOTKH
CTpaTeruy B KOHKYPEHTHOI Oophoe.

SWOT-ananu3 kak HHCTPYMEHT 0000IIeHNs pe3yabTaToOB CTpaTe-
IMYECKOro aHajn3a U (GOpMUPOBAHMS MOJISI CTPATErMUECKUX MPO-
OJieM opraHu3aiuu

Tema 6. Pa3pabotka ctpa-
TEeruu

Tunsl cTpaTeruii o ypoBHsAM yNPAaBIEHUS B OPraHU3aLUN: KOPIIO-
paTuBHasi, fenoBas, QyHKIMOHAJIbHAs, ONIepalliOHHasl, UX Ha3Haue-
HUE, CYIIIHOCTh Y B3aUMOCBSI3H.

ba3oBble cTpaTernyeckue aabTepPHATHUBBI, OTPAYKAIOIIUE PA3INIHbIE
MOJXO/1bI K POCTY OpTaHU3aIlMK: OTPAaHUYEHHBIH POCT (CTaOMIIb-
HOCTb), POCT, COKpallleHue, KOMOMHUPOBAaHHAs CTpaTerus, OCHOB-
HbI€ 00JIACTH UX MPUMEHEHHS.

JlenoBbie (KOHKYPEHTHBIE) CTPATETHUH.

Tunsl KOHKYpeHTHBIX npenMyiecTs (o M. Iloprepy).

JlenoBeie cTpateruu (KOHKYpPEHTHBIE CTpaTeruu, 0a30Bble cTpare-
UM JOCTHXKEHHS] KOHKYPEHTHBIX IPEUMYIIECTB): JTUAEPCTBO 10 U3-
nepkkam, Auddepenunanus, GoKycupoBaHHUe, UX Ha3HAUYEHUE U
CYLIHOCTb.

OyHKIMOHAIBHbBIE CTPATETUH, UX CYLITHOCTh U 3HaYECHHE.

I[Tporecc pa3paboOTKH cTpaTery U TOBOJKU CTPATErHU: ONpeieeHne
CTpaTernuecKux allbTePHATUB; UX KOHKpETHU3alus (I0BO/KA); CpaB-
HUTEJIBHBIN aHAIN3 U OLEHKA; BBIOOP CTPATETHH.

Tema 7. Ynpasienue pea-
JIM3alMen CTpaTeruu

Pacnipenenenue pecypcoB Ha Tamne peau3aliy CTpaTeruy.
AnanTanysi OpraHu3aliOHHON CTPYKTYPBI.
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HaumeHoBaHue pa3iesioB\
Bonpockl, BLIHOCHMbIE HA CAMOCTONITE/IbHOE H3YYeHHe

TeM
CornacoBaHue CUCTEMbI BO3HATPAXACHUS U CTUMYJIMPOBAHUS C
BBITIOJIHCHUEM CTPATETHUH.
dopMHUpOBaHUE OPTaHU3ALUOHHON KYJIbTYPBI, OJACPHKUBAIOIICH
CTpaTeruio.
Tema 8. Koutpons Beimon- | Cucrema cTpaTernuyeckoro KOHTPOJIs, XapaKTepUCTHUKA €€ JIeMEH-
HEHUS CTpaTEruu TOB.

Crpaternyeckuii OI0KET U €ro 3HaYEHHE JIJIsl KOHTPOJIS peaan3a-
[IUU CTPATETUH.
[TpunsTue penieHuit Mo pe3yabTaTaM CTPATETHYECKOro KOHTPOJIS.

6.1. TempbI 3ccel

1. BuHyrpuopraHM3alMOHHOE COIPOTHBJIECHUE CTPATETMYECKUM HOBOBBEICHHSAM: IIPUYMHBI U ME-
TOABI OOPHOBI C HUMH.

BryTpudupMeHHbIE HHCTUTYTHI IPUHATHS PEUICHUH. IHCTUTYT CTpaTeTHYeCKUX PEIICHUH.
['moGanm3anyst MEPOBOM SKOHOMHKH, OCHOBHBIE TIPEUMYILIECTBA U HEJIOCTATKH.

Jletanuzanus CTpaTeruy NpeANpUATUS: TIOJUTHKA, IPOEKT, IPOrpaMMa.

MHCTUTYTBI CTPaTErM4ecKoro MIaHUPOBAHMsI HAa IPEIIIPUATHH.

WucTuTynnoHagbHas CUCTEMA MPEANIPHUITHS: UACHTHPHUKAINS, TpaHCPOpMAaLns, THHAMHKA.
NHTterpanmonHas crparerus NpeanpusThs.

Hctounuku uckaxxkeHus uHopmanuu B mporecce (OpMUPOBAHUS CTPATETUd U METOJbI CHU-
KCHUSI UX BITHSTHHSL.

NGO~ WDN

9. MCTOYHHMKHM CTPATErMYECKUX JAHHBIX M HX HAJIEKHOCTD.

10. Cucremuslii moaX0/1 K CTPATETMy TIPEAPUSATHSL.

11. CoBpemenHas cTpyKTypa IKOJ CTPATErMYECKOTO MEHEKMEHTA.

12. CoBpeMeHHOE COCTOSIHME CTPATErHYECKOTO MEHEKMEHTA.

13. ConmanbHas OTBETCTBEHHOCTh B CTPATETHYECKOM TLIAHMPOBAHHH.

14. MeTonap! opraHu3aIMOHHON JMATHOCTHKH.

15. Merozpl noncka CTpaTernyeckuX PeleHni: KOHIENTYaIU3alUs CMBICIIOB.
16. MeTozp! HoMCKa CTPAaTErHYECKUX PEIEHHUI: SKCIEPTHbIE METOIbL.

17. lpeanpusTtre B MAKpOCHCTEME «TOCYAPCTBO — OOIIECTBO — SKOHOMHUKAY.
18. Ipeanpusrtue, npePHHAMATENLCTBO, CTPATETHS.

19. IIpo6nemMb! ¥ HepCHEKTHBBI UCTIONB30BAHUS CTPATErMYECKOTO YIPABIECHUS B OTEYECTBEHHBIX

YCIIOBHSIX.

20. KoHIuenmus opranu3aiioHHOr0 HOTEHIUANA.

21.  Cucrema c6anaHCHpOBaHHBIX MOKa3aTeseil MpeANpHUATUS: IAHUPOBAHUE CTPATETMU U YIIPaB-
JIEHUE €€ pPean3al|u.

22.  CucreMHas CTPyKTypa IPEANpHATHS M IO B3aUMOJICICTBUE ¢ BHENIHEH CPeIOi.

23. CTpaTeruy u KJII049eBble KOMIIETEHIIUH.

24.  Crparernueckas NMpaMuia HOPEANPUATHSA: KOHLENTYalIU3allus, HPMHIMILL I[IOCTPOEHHUS,
npobiemMaTuka GyHKIIMOHUPOBAHUS.

25.  Crparernmyeckue acneKkThl B3aMMOOTHOIIEHHH NPEANPHATHS U 00LIECTBA.

26.  CrpaTeruueckue acreKThl HHTEPHALMOHATU3AIUH.

27.  CrpaTernueckue U KOHIENTYalbHbIE PEIIECHHUS.

28.  Ycnosus peanmsalnyy CTPATETHu: KylIbTypa U IEPCOHA.

29.  VYcnoBus peanusaluM CTPaTeruy: CTPYKTYPa U CHCTEMA YIIPaBJICHUS.

L HepequL TEM HC SBJIACTCA UCUCPIIbIBAOLIUM. O6yqa10mnﬁca MOXET BLI6paTL HWHYIO TEMY I10 COIJIaCOBAHUIO C IPEC-
1101aBaTcCJICM.
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30.
31.
32.
33.
34.

35.

Dransl pa3BUTHS KOPIOPATUBHOTO TUIAHUPOBAHMSL.
OcHoBHbIE TOIXObI K (GOPMUPOBAHUIO CTPATETUYECKUX aJIbSHCOB.
dopMHUpoBaHUE KOOIIEpAllMM OpraHU3alUH IS pealu3aliui KPYITHOTO IIPOEKTa.

CuHeprusm U BHYTPEHHss B3auMOCBA3b. OlIeHKa CHHEpru3ma.

CTpaTCFI/I‘IeCKaH THOKOCTh KakK OJIVH M3 INPHUHOUIIOB IMOATOTOBKH AJId CHHXXCHHA CTpAaTCTrH4cC-

CKOH YSA3BUMOCTH.

VYrpaBneHueckas peakiisi Ha HEOKUJaHHbIC U3MEHEHUS.

6.2.

Tabauya 6.2
IIpuMepHbIe 3a1aHUA IS CAMOCTOATEIbHOH padoThl

Tema 1. [Ipeamer, meTon 1 3a1a4u Kypca
«CTparernuyeckuii MEHEKMEHT

OTBeThI Ha BOINPOCHI 1O TeMeE 1.
TToaroroBka acce.
Brinmonnenue 3agaHui.
CamorecTupoBaHue.

DK3aMeH

Tewma 2. [lonsiTue, CyIIHOCTD U 33241
CTpPaTErn4ecKoro MEHeKMEHTa

OTBETHI HA BOIIPOCHI MO TEME 2.
IloaroroBka acce.
BrimonneHue 3agaHui.
CamMoTtecTupoBaHHUe.

DK3aMeH

Tema 3. Ilporiecc cTpareruueckoro ymnpas-
JIeHUs

OTBeThI Ha BOIIPOCHI 1O TEME 3.
ITonroroBka scce.
Beinonnenue 3agaHuii.
CamorecTupoBaHue.

DK3aMeH

Tema 4. PazBuTne cTpaTernyeckoro mMe-
HEJDKMEHTA B IM(POBOM SKOHOMUKE

IToaroroBka acce.
BrmonHenne 3amanui.
CamorecTtupoBaHue.
DK3aMeH

Tema 5. AHanu3 BHEIIHEW U BHYTPEHHEN
Cpeabl OpraHu3aluu

OTBeThI Ha BONPOCHI 10 TEME 4.

IToaroroBka acce.

Brimonnenue 3agaHui.

CamorecTupoBaHue.

3ananue 1. MccnenoBanue BIUSIHUS MAaKpOCPEIbI U
Me30CpeIbl Ha eATEIbHOCTh OpTaHU3aIliH.
OK3aMeH

OTBeThI Ha BOINPOCHI 1O TEME 5.

IToaroToBka acce.

Brmmonnenue 3aganuid.

CamorecTtupoBaHue.

3ananue 2. XapaKTepUCTUKA aCIIEKTOB BHYTPEHHEN
Cpelbl ACSITeIbHOCTA OpraHu3aluu.

OK3aMeH

Tema 6. Pa3zpaboTka crpaTeruu

OTBeTHI Ha BONPOCHI 1O TEME 6.

ITonroroBxka scce.

Brmmonnenue 3ajgaHui.

CamoTecTupOBaHHE.

3ananue 3. JloBoaka cTpaTernu OpraHu3alud MeTo-
JIOM «ITOPTQETHHOTO aHATU3a.

DK3aMeH

Tema 7. Ynpapienue peanusanuen cTpa-
TETUU

OTBeTHI HA BOMIPOCHI MO TEME 7.
IToxroroska 3cce.
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OK3aMeH

Brimongenue 3amanui.
CamorecTtupoBaHue.

Tema 8. KoHTpOIb BBINIONIHEHUS CTpaTe-

T'MH

DK3aMeH

OTBeThI Ha BOIIPOCHI 1O TEME 8.
TToaroroBka acce.
Brmonaenue 3agaHnui.
CamorecTupoBaHue.

PA3IEJ 7. ONEHOYHBIE U METOAWYECKHUE MATEPHAJIBI 10 OBPA3OBATEJILHOM ITPOTPAMME
((I)OHI[ OIEHOYHBIX CPEI[CTB) JJISA TIPOBEJEHUS TEKYIIET'O KOHTPOJIA YCIIEBAEMOCTHU U
MPOMEXYTOUYHOM ATTECTALIUM

7.1 B mporecce ocBOeHUS MUCHUIUTHHBI «CTpaTerndecKuii MEHEDKMEHT» ISl OlEHUBAHUS
C(OPMHPOBAHHOCTU TPEOYEMbBIX KOMIICTCHIIMH HCIIOJIb3YIOTCS OICHOYHbIC Marepuanbl ((HoHbI
OIICHOYHBIX CPEJCTB), MpeJCTaBICHHbIC B Tabmue 7.1.

Tabnuya 7.1

INVIAHUPYEMBIE PE3YJIBTATBI OBYYEHMUS 110 JUCHUIITIMHE, COOTHE-
CEHHBIE C INTAHUPYEMbIMU PE3YJIbTATAMHA OCBOEHHSI OBPA3OBATEJIb-
HOU ITPOI'PAMMBI B COOTHOIIEHUH C ONEHOYHBIMU CPEACTBAMHA

ILiianupyemsbie pe3yb- IIpuMepbl KOHTPOJBHBIX | MeToabI \
TaThl, XapaKTePU3y1o- Copaepxanue BOIIPOCOB U 3aJaHMH cpeacTBa
mue 3Tansl popmupo- y4e0HOro MmaTepuaJia JJIS1 OLleHKHU 3HAHMH, KOH-
BAHUSI KOMIIETeH U YMEHHUIl, BJIaJeHuil TPOJIs

OIIK-4 «CnocobeH mpeiaraTb 3KOHOMUYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OPTaHU3ALUOHHO -
B IPOECCHOHATILHOMN JIEITETLHOCTH)

yIpaBICHUYECKHE PEIICHUS

HNOIIK-4.1. 3naer w™e- | Tema 2. [lonstue, cymuocts | YpoBHHU cTparerudeckoro | ITuch-
TOJIbI U CIIOCOOBI OPTaHU- | U 3a7jaul CTPATErHuecKoro YIIPaBIIEHUS ISl TUBEPCU- | MEHHBII
3allMOHHO- MEHEI)KMEHTA. (GuIMpOBaHHON U HeU- KOHTPOJIb
yopaBieHueckux pemie- | Tema 4. AHaiu3 BHEUTHEH BepcUUIIMPOBAHHOM Op- | / 3cce
HUIl B mpodeccruoHalb- | cpellbl OpraHnu3aluy. TaHNU3aluU (Temsr 1-
HOM JEATEIbHOCTH. Tema 5. Ananu3 BHyTpeHHen | Ponb cTparernueckoro 8),
Cpelbl OpraHu3alyy. BUJICHUS B (POPMHUPOBAHUU | Y CTHBIN
CTpaTeruy OpraHu3aluy. KOHTPOJIb
Oxapakrepusyire CyThb / omipoc Ha
rpoliecca CTpaTernyecko- | CEM.3aHST
r'O yNpaBJIEHMS U €ro OC- Uy (TeMbI
HOBHBIE DTAIIbL. 2,4,5),
Muccus oprasu3anuu. Tectupo-
Ponb B esTenbHOCTH Op- | BaHHe
TaHU3allMHU U €€ Pa3BUTUH. | /TECTOBBIE
Crparernueckuii cutya- 3a7aHus
[IMOHHBIN aHanmu3 opranu- | Nel-4,
3anmu. Ilenp, 3aga4m, cro- | d3K3aMeH
co0 TpoBeACHMUS. (BoTIpOCHI
dyHraMeHTaIHHBIN aHa- 1-15)
a3 B oTpaciu. OCHOBHbIE
MOKa3aTesu.
OrtpacneBas npuBieKa-
TEJIBHOCTh B OTPAcIy.
OOBeKTUBHBIC XapaKTEPH-
CTHKHU.
HNOIIK-4.2. Ywmeer | Tema 2. [lonsTue, cymuocTts | AHanu3 cpeasl Henocpen- | IInck-
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1.

MPEJCTaBUTh TpeJylaraTh | ¥ 3aa4d CTPATErnYecKOro CTBEHHOI'O OKPY)KEHHS Op- | MEHHBII
HYKOHOMHMYECKH U (PMHAH- | MEHEKMEHTA. raHu3anyu. OCHOBHBIE 3a- | KOHTPOJIb
CcoBO OOOCHOBaHHBIE Op- | Tema 4. AHaU3 BHEITHEH JTa4M pelaeMble Mocpei- / acce
FaHU3alMOHHO - YIIPaB- | CPEIbl OpraHu3aluu CTBOM IIPOBEJICHUS JTaHHO- | (TeMbI 1-
JeHueckue pemeHus B | Tema 5. AHanu3 BHYTpPEHHEH | ro aHaiausa. 8),
npo(hecCHOHANLHOM Jesi- | Cpebl OpraHu3aIuu AHanu3 BHyTpeHHEU cpe- | YCTHBIN
TEIbHOCTHU nbl. OCHOBHBIE LIETTU U KOHTPOJIb
(akTOpBI IO KOTOPBIM / omipoc Ha
IPOBOAUTCS aHAIH3. CEeM.3aHST
KitoueBbie hakTopsl uu (TeMbI
ycrexa OpraHu3alui. 2,4,5),
BosmoxHocTu ucnons3o- | Tectupo-
BaHUs B OTPACIIU. BaHUE
/TecToBBIC
3a/laHus
Nol-4,
9K3aMeH
(Bompochl
1-15)
HNOIIK-4.3. Baaneer | Tema 2. [lonsarue, cymuocts | CTOII-ananu3 BHemIHEeH ITuce-
HABbIKAMHU  OpraHU3alld- | ¥ 33/1a4d CTPATETUYECKOTO cpenpl. OCHOBHBIE TPYMIBI | MEHHBIH
OHHO - YIIPaBJICHYECKUX | MEHEIKMEHTA. (hakTOpPOB M OCOOEHHOCTH | KOHTPOJIb
pemienuit B mpodeccuo- | Tema 4. AHanu3 BHEUTHEH POBECHUS. / acce
HaJIbHOW JIESATENBHOCTU. | CPEIIbl OpraHU3alN1 Crparerndeckuii aHaian3 (Temsr 1-
Tema 5. AHanu3 BHyTpeHHEH | KOHKYPEHIIUHA HA OCHOBE 8),
Cpellbl OpraHru3aun MOJIENIM KOHKYPEHTHBIX YcrHbIit
cun M. Iloprepa. KOHTPOIIb
AHanmM3 IBMKYIIMX CHJI OT- | / OIIpOC Ha
pacim. OCHOBHBIE IIOKA3a- | CEM.3aHSAT
TEJN. uu (TeMbl
Kapra crpaternueckux 2,4,5),
rpynn. Ocobennoctu uc- | Tectupo-
NI0JIb30BaHUS. BaHHE
Mopaesns nenoyku 3arpar /T€CTOBEIE
(uenHocteit) M. Iloprepa. | 3aganHus
benumapkerunr. Cym- Nel-4,
HOCTb U LI€JIN aHAJIA3A. JK3aMeH
SWOT-ananmu3 opraausa- | (BOIpPOCHI
uuu. Lenn u nopsaok 1-15)

MPOBEJICHMUSI.

7.2 llepevyeHb BOMPOCOB /1J1s1 MOATOTOBKH K MPOMEKYTOYHOM aTTecTAluH

(3Kk3ameny)

OCco0EHHOCTH Pa3BUTHS OKPYXKAIOIICH Cpeabl OpraHu3aIiii. DBOJIONHS PEAKIIUA OpPTaHU3aluN
Ha MPOUCXOSAIINE BO BHEIIHEHW Cpeie N3MEHEHHMS.
2. OCHOBHBIC THUIIBI OPTAHU3ANMOHHOTO MOBeACHUs. CTpaTernuyeckoe U ONepaTHBHOE yIIpaBJICHHE,

HX pas3jinius

3. Crparernueckuii moaxo/] K ynpasieHno. Ha3HaueHne u npenmMymiecTna.
4. OxapakTepHu3ylTe CyTh IpoIlecca CTPaTerHuecKoro yrpaBJeHUs! U €ro OCHOBHBIE JTAIbI.
5. YpOBHHU CTpPaTErMyecKoro YIpaBieHUs Uil AUBEpCU(ULIMPOBAHHON M HEIMBEPCUPHUIIMPOBAH-

HOW OpraHu3anuu

6. Ponb crpaTernyeckoro BuaeHus B (GOPMUPOBAHUU CTPATETHUH OPraHU3aAlUN
7. Muccus opranuzanuu. Ponb B 1eT€IbHOCTH OPraHU3alliU U €€ Pa3BUTHH.
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8. OxapakTepu3yiTe OCHOBHBIE pa3IUUMsl MOHATUN «MUCCHUS», «CTPATETHUECKHE YCTAaHOBKHY, «Ile-
TN, «331a4M» B CTPATETHUECKOM YIIPABIICHHUH.

9. OcHoBHBIE 3Tanb! (HOPMUPOBAHUS U BUBI MUCCUU OPTaHU3ALINH.

10. Kax ¢popmupyIOTCS CTpaTerHuecKue Hean OpraHu3anuu?

11. Omubkwu, HanbosIee YacTO BCTPEUYAIOITUECS HA MPAKTHKE MPU (HOPMYITUPOBKE MUCCHH, IIEJICH U
3a7a4 OpraHu3alu

12.Makpocpena opranuzaiuy. OCHOBHbIE HAPaBJICHHsI CTPATErHYECKOTO aHAIN3a.

13. Me3socpena opranuzanui. OCHOBHBIC HAIPaBJICHUS CTPATEIMYECKOT0 aHATIN3A.

14. Awnanu3 BHyTpeHHel cpenibl. OCHOBHBIE 1ENU U (PaKTOPBI, 10 KOTOPHIM IPOBOAUTCS aHAIH3.
15. TMopsinok mpoBeAECHUS CUTYallMOHHOTO CTPATErHYECKOr0 aHAIN3A.

16. CTOIll-ananu3 BHemHel cpeasl. OCHOBHBIE TPYIIBI (PAKTOPOB U OCOOCHHOCTH MPOBEICHUSI.
17. Amanu3 cpeapl HEMOCPEACTBEHHOTO OKpYXEeHHs opranu3zanuud. OCHOBHbBIE 3aj[auu, peliaeMbie
MOCPEJICTBOM IPOBEICHHS JAHHOTO aHAIM3a.

18. ®dynpameHTtanbHbIM aHanu3 B oTpaciu. OCHOBHBIE TOKa3aTeH.

19. Crparerndeckuii aHau3 KOHKYPEHIIMU Ha OCHOBE MOJICNIM KOHKYpeHTHBIX cit M. T[loptepa

20. Ananu3 ABWKYIIUX cuil oTpaciu. OCHOBHBIE TOKA3aTelu.

21. OrtpacneBasi IPUBIEKATEIBHOCTD B 0Tpacin. OObEKTUBHBIC XapPAKTEPUCTUKH.

22. KitoueBbie (pakTOpHI ycrexa opraHnusanui. Bo3MOKHOCTH UCIIONIb30BaHUS B OTPACIIH.

23. SWOT-ananu3 opranu3anud. L{enn u mopsaok mpoBeneHusl.

24. TloprdenbHblil aHANTHU3 IEATEIHHOCTH OPTaHU3alUU. TeXHOIOTHS TPOBEICHUSI.

25. Br10op cTpaTeruu Ha OCHOBE MAaTPHUIIBI BOCTOHCKON KOHCYIBTIIMOHHOW TPYIIIBI («POCT/IOJIS).
26. Bp16op cTpateruu B 3aBUCUMOCTH OT TUHAMHUKHU PHIHKA.

27. BwIOOp cTpaTeruu B 3aBUCIMOCTH OT CTETICHU JJOMHUHUPOBAHUS OpTraHU3aIlly Ha PHIHKE.

28. Bribop ctpateruu Ha ocHoBe MaTpuilbl «J[xeHepan Dnextpuk / MakKuncu» («okpan OusHe-
cay).

29. Br16op cTpaTeruu Ha OCHOBE MAaTPHIIbI <GKU3HEHHBIHN [IUKJI OTPACIIH / KOHKYPEHTHAS MTO3UIUS.
30. BriOop cTparernu Ha OCHOBE MAaTPHIIBI «II€HA/Ka4yeCTBOY.

31. Dddext cuHepruu B CTpaTernyeckoM yrpaBieHHH.

32. Mopuens nienouku 3arpar (nieaHocteit) M. Toprepa.

33. benumapketur. CymHOCTb U LM aHATN3a.

34. Crparernueckuii CUTYaIlMOHHBIN aHaTU3 opranm3amuy. L{enp, 3a1a4m, crocod mpoBeIeHuS.

35. Kapra crparernueckux rpymni. Oco0eHHOCTH UCIIOIb30BaHMUS.

36. Crparernyeckuii BbI00p. OCHOBHBIE JTAITbI.

37. Crparernueckas 30Ha xossiictBoBanusi (CXII). Or6op CXII, coOTBETCTBYIOMMX MPOGUITIO
OpTaHU3aIH.

38. Ilepeuncnure BuabI 0a30BBIX CTPATETHH M OXapaKTEPU3yHTE YCIOBUS, IPU KOTOPHIX OpraHU3a-
IIUS BBIOEPET OJTHY U3 HUX.

39. Crpareruu orpaHU4e€HHOrO pocTa. Y cJI0BUS NPUMEHEHUS.

40. Crparern HHTEHCUBHOTO pOCTa Y CIIOBHSI TPHUMEHEHHSL.

41. Crpareruu UHTETPUPOBAHHOTO pOCTa. Y CIOBUS IPUMEHEHUSI.

42. Crparernu quBepCH(PHUKANMOHHOTO POCTa. Y CIIOBHSI TPHMEHEHHS.

43. Kputepuu, yuuTbIBaeMbI€ IIPH BEIOOPE HaNpaBiieHUI 1 00BEKTOB AUBEpPCUDUKAIINH.

44. Ctpareruu cokpaiieHus. Y cloBUs IPUMEHEHUSI.

45. KoHKypeHTHOe MpeuMyIIecTBO opranu3anuu. CrnocoOsl GOpMUPOBAHHS U COXPAHEHHUS.

46. Crparerun JOCTIKEHHSI KOHKYPEHTHBIX ipeumytiects M. [Toptepa.

47. Crparerus auaepcTBa 1o uzzaepxxkaM. OCHOBHBIE XapaKTEPUCTHKH.

48. Crparerus nuddepennmanmr. OCHOBHBIC XapaKTEPUCTUKH.

49. Crparerus ¢poxycupoBanusi. OCHOBHbIE XapaKTEPUCTUKH.

50. OyHKIMOHANBHBIE CTpATETUH OpraHu3anui. HasHaueHue u conepxaHue.

51. OmnepanuoHHble cTpaTeruu opranusanuu. Haznauenue u cogepikaHue.

52. Peanu3zanums crparerun. KoHKyp ympaBieHus peanu3aiueii CTpaTeruu.

53. Crparernyeckue u3MeHeHus B opranuzanuu Knaccudukanuus n3meHeHUH.

54. VICTOYHUKU CTPATETUYECKUX PECYPCOB M KX MOOHIIA3AITHSI.
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55. PacmpeneneHnue cTpaTerniecKuii pecypcos.

56. OpraHu3alMOHHBIN U CTPATErMYECKUI KOHTPOIIb.

57. Crparernueckoe mianupoBanue Poinb, GyHKIIMY U 337]a4u B CUCTEME YIIPaBJICHUS OpraHu3aliu-
ei.

58. Ouenka 3(pPeKTUBHOCTU CTPATETHUECKOr0 YIPABICHUS B OPraHU3AlMK: KPUTEPHUH, IMOKa3aTe-
JIM ¥ METO/IBI.

59. ®opmMupoBaHHE KOMaHJ] CTPATETUYECKOr0 YIpaBICHUSI.

60. YmpaBiieHue CTpAaTeTMYECKUMU PUCKAMH: LIETH U METO/IBI.
61.

7.3. IlpumepHbIe TeCTOBBIE 3aJaHUS 1S
KOHTPOJIs1 (MOHUTOPHMHIA) Ka4eCTBA YCBOEHHMSI MAaTepHaJjia B T.4. B pAMKaxX Py0eKHOro KOH-
TPOJIst 3HAHMIA®

1. YkasuTte npaBHIIBHYIO II0C/IE10BATEIBHOCTD 3TANIOB PAa3BUTHA METO0JIOTHH CTpPaTeruye-
CKOI'0 YIIpaBJICHUS:
a) ynpaBJieHHE Ha OCHOBE MPE/IBUICHNUS U3MEHEHUI —> yIpaBJieHue Ha OCHOBE KOHTPOJI —> YIIpaB-
JIEHHE 114 OCHOBE 3KCTPAIIOJISILIUY —> YIPaBJIEHUE HA OCHOBE TMOKMX 3KCTPEHHBIX PELLICHUIN
0) ympaBieHHE Ha OCHOBE SKCTPAIOJISILIMY —> YIPaBJIEHHE HA OCHOBE IIPEIBUICHUS
M3MEHEHUI —> yIpaBJIeHUE Ha OCHOBE KOHTPOJISI —> MPaBJIEHUE HA OCHOBE TMOKMX
OKCTPEHHBIX PEIICHUN
B) YIIPaBJIEHHUE IIa OCHOBE KOHTPOJII —> YIPABJIEHHE Ha OCHOBE IKCTPAOJISILIMY —>YyIIPaBICHNUE HA
OCHOBE ITPEJABUICHUS N3MEHEHUI —> yIIpaBJIEHUE HA OCHOBE TMOKUX 3KCTPEHHBIX PEeIICHUI
r) yIpaBiEHUE HAa OCHOBE SKCTPAIOJISILIMY —> YIPaBJI€HUE HA OCHOBE KOHTPOJISI —>
yIIpaBJIeHUE Ha OCHOBE MPEABUICHUS N3MEHEHUI —> yIIpaBJIeHHE Ha OCHOBE TMOKHMX
SKCTPEHHBIX pELICHUHN
1) yHpaBJeHHE Ha OCHOBE KOHTPOJISI —> yIpaBJIeHHE [1a OCHOBE FKCTPAIOALMN —>
yIpaBJI€HNE Ha OCHOBE T'MOKHMX 3KCTPEHHBIX PEIIeHNH —> yIpaBJieHUEe Ha OCHOBE
MIpEABUIACHUS U3MEHEHUN
2. Kakoe 13 npuBeeHHBIX ONpee/ieHNii CTPaTernueckoro MeHeIKMeHTa sIBJIsieTcs BepHbIM?
a) BHJ YNpPaBJIEHYECKOH NEATENIbHOCTH, CBSI3aHHBIM C MOCTAHOBKOW JOJTOCPOYHBIX LieNel opra-
HU3AIUHU U MOJJEPKAaHUEM OIPEACICHHBIX B3aUMOOTHOLIEHUN MEK/ly OpraHU3aluel U OKpYKEHHU-
€M, KOTOpBIE MO3BOJISIOT €l JOOMThCS CBOMX Li€Jel, COOTBETCTBYIOT €€ BHYTPEHHHUM BO3MOKHO-
CTSIM U MO3BOJISIOT OCTAaBaTHCSl BOCIPUUMYHMBON K BHEITHUM TPEOOBAHUSM
0) mpolecc, ONpeAeNSoIni MOoCIe10BaTeIbHOCTh JeHCTBUI OpraHu3aly Mo pa3padoTke U pea-
JIM3alUK CTPATEeTuu
B) oO0JIacTb Hay4HBIX 3HaHWH, WM3ydaroulass NpUEeMbl U HMHCTPYMEHTBI, METOJOJOTHUIO
MIPUHATUS CTPATETMYECKUX PELICHUH U CIOCOOBI MTPAKTUYECKON pealn3alliy 3TUX 3HaHUI
I) MCKYCCTBO pa3paOOTKU M peau3aluy CTpaTeruu
1)  BCE OTBETHI ITPABHJIbHBIE
3. HazoBuTe 1Ba OCHOBHBIX KOHEYHBIX «IPOAYKTA» CTPATEIrHYeCKOIro yIPABJICHHUSA:
a) | lponykmus; I1. [IpaBuna connansHOTO MOBENCHUS OpPTraHU3aAINN
6) |. Crparernueckuii mian; II. BHyTpeHHSsT cTpykTypa M OpraHM3allMOHHBIE W3MEHEHHUS
B) L. [Torenuunan opranuzanuu; II. Ctparerus
r) L Ilorenuuan opranuzanuy; II. BHyTpeHHsA CTPYKTypa U OpraHM3allMOHHBIE U3MEHEHUs (ap-
XUTEKTOHHKA OpraHU3aIiu)
n) L IMorenuman opranuzanuu; II. Ctparernueckuit miaH.
4. Kakoil U3 MHCTPYMEHTOB CTPAaTErH4eCKOro MEHeIKMEHTA MCI0Jb3yeTcsl NMPH CPABHEHUH
KOHKYPEHTHBIX IMO3ULMH OpPraHu3aluil NpH aHaIHM3e OTPAC/IH, €CId B Hel NeHCTBYeT Tak
MHOI'0 KOHKYPEHTOB, YTO HEBO3MOKHO BCECTOPOHHE M3YYHTh KAK10I0 U3 HUX?
a) TOCTpoeHHUEe MPOouUIIsi KOHKYPEHTHBIX MPEUMYILECTB

2PyGesxHbli KOHTPOJIL 3HAHMIT TPOBOIUTCS JUIS CTYIEHTOB O4HOM (JOPMBI O0YUEHHS U OLIEHUBAETCS TI0 IKAJIE «3aUTe-
HO»/ «HE 3aU4TCHO»
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0) MO3WIIMOHHWPOBAHKME HA MAaTPHUIIAX BO3MOYKHOCTEH U yTrpo3

B) pa3paboTKa KapThl CTPATETMUECKUX TPYIIT KOHKYPEHTOB

r) ucnoib3oBaHue mozenu [loprepa natu cuil KOHKYpEHIHH

n) CTEIl-ananu3

5. B kauecTBe cpeacTBa JJisl CTpaTeruyveckoii OLEHKHM CBSI3M M1y BHJIAMU
JAeATEJILHOCTH, OCYLIeCTBJsieMbIMH BHYTPH OpraHM3alMd W 32 ee [MpeAeslaMu,
BBICTYNAeT...

a) ympaBlieHYeCKOe 00CIeIOBAaHNE CHIIBHBIX U CIIA0BIX CTOPOH

0) PEST-ananm3

B) TOPT(hETbHBIC MATPHUIIBI

r) SWOT-anamu3

1) 1LIeroYKa EeHHOCTeH

6. OT™MeTbTE XapaKTePUCTHKY, NPUCYILYI0 CTPATErH4eCKOMY IJIAHUPOBAHMIO:

aHaJIM3 MO3ULUN B KOHKYPEHTHOU 0OphOe, BBISICHEHHE OMAacHOCTEH, BO3MOXHOCTEH M Upe3Bbluaii-
HBIX CUTYaIlil, KOTOPBIE CITIOCOOHBI N3MEHUTDH CIOKUBIIHECS TCHICHITHH.

JOMyIlleHWe, 4YTo Oyaymiee HE MOXET ObITh MPEeAcKa3aHO IyTeM  AKCTPAOJISIIHU
CIIO’KMBIIMXCS TEHACHIIUI pocTa

3aKJIaJplBAHNE B IUIAH WTOTOB JIEATEILHOCTH OpPraHM3allMd HUXKE [0 CpPAaBHEHHUIO C
MPOILIBIM TIEPHOJIOM

pa3paboTKa U BblJaua 3aJJaHuil IepCOHANTy Ha MECSI]

pa3paboTKa Iu1aHa IBUKEHUS JCHEKHBIX CPEICTB

7. UTo He MO:KeT BBICTYNATh B KauecTBe BHYTPHOPraHNU3ALMOHHBIX NOCTPOEHHUIl B OpraHu3a-
unu?

OpraHM3alloHHas KyJIbTypa

BHYTPEHHUE KOMMYHUKAIIHH

HOPMBI U IEHHOCTHU

YPOBEHb OPTaHU3ALNHU POU3BOCTBA

8. Jlaiite npaBuibHoe onpenejaenne «CHJIE» opranusanuu, koropoe ucnoJndyercss B SWOT-
aHajiuse.

HeOIaronpuATHBIE I OpraHu3anuu (HaKTOPbl BHEITHEW CPEIbl, MPENSATCTBYIONINE YCUIICHUIO €€
KOHKYPEHTHOH TTO3UIMH WM YCHIIUBAIOIINE ITO3UIIMN KOHKYPEHTOB

TO, YTO OpraHU3alMs JAeJaeT XOPOIIO, HIU XapaKTEPUCTHKA, KOTOpasl YKPEIIAET €€ KOHKYPEHTOCIIO-
COOHOCTb

TO, YET0 HE J0CTAeT OPraHU3aLINH, SIBIISIETCS €€ HEJ0CTaTKOM WIN YXY/LIAeT €€ N0J0KEHNE OTHOCH-
TEJIbHO KOHKYPEHTOB

OJIaronpusTHHIE 1711 OpraHu3aIuu (PaKTOpPbl BHEITHEHN Cpe/Ibl, CIIOCOOCTBYIOIINE YCUTIEHUTIO €€
KOHKypeHTHOﬁ II0O3UIINHU HUJIN ocna6n$1}onme ITOJIOKCHUEC OCHOBHBIX KOHKYPCHTOB

9. Kakoe u3 onpeaeneHuil XapakTepusyer crpateruio auddepenunanun?

a) TPOHUKHOBEHHE OpraHU3allMu B HOBBIE /JIs ce0s OTpaciu

0) co3maHue MPOAYKIUH, OTIIMYAIOLIEHCS OT MPeAIoKEHNI KOHKYPEHTOB U IpuAaHue el bosee
BBICOKYIO MTOTPEOUTENBCKYIO IIEHHOCTh

B) BBIOOP PHIHOYHON HMIIH, XapaKTEPU3YIOIEHCs] 0COOBIMU MOTPEOHOCTSIMU

F) OKOHOMMUA Ha YACJIBbHBIX U3JICPIKKAX OpTraHU3alun

1) CO3JJaHNE YHUKAIbHON TOBAPHOW MapKU U3JEJINs HA PIHKE

10. Kakue kpurepun BbIOOpPa COOTBETCTBYIOT 0230BOil CTpaTeruu pocTa:

a) IMHAMUYHO Pa3BHBAIOLIASCS OTPACIIb, OBICTPOMEHSIOIIMECS TEXHOJIOTUH, PYKOBOJICTBO UCIIONIb3Y-
€T HpeJIHpI/IHI/IMaTeJ'H)CKI/Iﬁ CTHJIb YIIPABJICHUA

0) ctaOMIIbHAsI TEXHOJIOTUS, YCTAHOBJICHUE LIENIEH «OT JOCTUTHYTOT'O», OpraHU3alus B IeJI0M YA0-
BJIETBOPEHA CBOUM IOJIOKEHHUEM

B) YCTaHOBJICHHE LIEJICH HIDKE JOCTUTHYTOTO YPOBHSI, OpPraHU3alKs UIMEET CTaOMIbHYIO TEHICHIIUIO K
CHIDKEHUIO ITOKa3aTeNield CBOEH NeSITEILHOCTH

F) BXOXJICHUC B POACTBCHHBIC OTPAC/IM U HAYAJIO Om3Heca B HCPOACTBCHHBIX OTPACIAX
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1) cO37aHKe IPOAYKLUH, OTJINYAIOIIEHCS OT MPEUIOKEHUN KOHKYPEHTOB U MIpUIaHue el 0oJiee BbI-
COKYIO MOTPEOUTENBCKYIO IIEHHOCTh

11. Kaxkumu crnocod6aMu opraHu3anus MOXKeT OCYIIeCTBJIATH 0A30BYI0 CTPATErHI0 TUBEPCH-
puxanun?

a) TOIVIOIIEHHWE MOCTaBIUKA; MOTJIOUICHHE MOTPEOUTENs; OTKPHITHE HOBOTO HAINpaBJICHUS Jes-
TEIbHOCTU

0) co3zaHue COBMECTHOTO  HpEeanpusiTus ¢  3apyOexHbIM MapTHEPOM;  IOIJIOHICHHE
KOHKYpEHTa

B) IpHUOOpETEeHHE CYIIECTBYIONICH OpraHU3alMu; CO3/IaHUE COBMECTHOTO MPEANPUSTHUS; OTKPbI-
THE HOBOT'O OM3HECa «C HYJISI»

F) IIOTJIOIICHUEC ITOCTaBIIMKA, ITOTJIOIICHUC HOTpCGI/ITeJISI; OTKPBITHUC HOBOT'O OM3Heca «C HYIISD

1) OTKPBITHE HOBOT'O HAIPaBJICHUS NEATEIbHOCTH, IMOTJIOLIEHHE KOHKYPEHTa, OTKPHITHE HOBOIO
Ou3Heca «C HYIsD»

12. Onpenenure, Kakasi U3 NPUBEAEHHbIX HUXKE 1eJIell COOTBETCTBYeT 0a30BOi CTpaTeruu co-
KpAallleH!sl — CTPaTerum «c6opa ypoxasi / CHATHS CJAMBOK»:

a) 3aKpbITHE MOJpa3AesieHUs] OPraHU3allU U PaCIpoaka aKTHBOB

0) mpoaa’ka OAHOTO M3 CBOMX MOJpPa3IeIICHHUH

B) TIOCTENIEHHOE COKpalleHrue Ou3Heca 0 HyNsl M MOJMy4yeHUe MPH 3TOM MaKCUMalIbHO BO3MOXKHO-
ro 10x0/1a

I) TIOMCK BO3MOXKHOCTEH U MPOBEACHUE MEPONPUITHIA IO COKPAIICHHUIO 3aTpaT

1) TIpeBpalIeHUE B OTACIHHO pabOTaroOIIy0 (GUpMy OHO M3 CBOMX MOJAPa3ACICHUN

7.4. Onucanue nMokasareJieil U KpuTeprueB OLeHUBAHUS CPOPMHUPOBAHHOCTH KOMIIETEH-
IMid HA Pa3JIMYHBIX ITANAaX UX (POPMUPOBAHUS;
HIKAJIbI ¥ NPOLeAyPbl OLleHMBAHUS

7.4.1. BonnpocoB u 3ajaHuil 1Jis1 TEKyleil ¥ MPOMeKyTOYHOM aTTecTANNU

[Tpu olieHKe 3HaHMI YYUTHIBAETCA YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIMMA:

1. YpoBeHb YCBOEHMSI TEOPETUUYECKUX MOJOKEHUHM JUCHMILIMHBL, MPaBUIBLHOCTh QoOp-
MYJIMPOBKH OCHOBHBIX IOHATUHI U 3aKOHOMEPHOCTEM.

2. VYpoBeHb 3HaHUA (HPAaKTUUECKOT0o MaTepuaia B 00beMe MporpamMmabl.

3 Jloruka, CTpyKTypa U IpaMOTHOCTb M3JI0’KEHUS BOIpOCa.

4. YMeHHe CcBSA3aTh TEOPHUIO C IPAKTUKOM.

5 VYMenue aeaath 00001IeHNS, BEIBOIBI.

Tabnuya 7.4.1.1
IIIkana oneHNBaHHUA HA DK3aMeHe

Ounenka KpuTtepun BbiCcTaB/IeHUS] OLCHKH

OtinyHO OO0yuarouuiics J0KeH:

- TPOJAEMOHCTPUPOBATh TIIyOOKOE€ M MPOYHOE YCBOEHUE 3HAHUU Mpo-
IrPaMMHOI'0 MaTepHuana;

- MCUEpNBIBAIOLIE, MOCIEA0BATEIbHO, TPAMOTHO M JIOTMYECKH CTPOMHO
U3JIOKUTh TEOPETHUUECKUN MaTepua,

- IPaBUIILHO (POPMYIIMPOBATH ONPEICTICHHUS;

- MPOJEMOHCTPUPOBATh YMEHHSI CAMOCTOATEIbHOW PabOTHI C JUTEpaTy-
poii;

- YMETb CJIeNaTh BBIBOJIbI 110 U3JIaraéMoOMy MaTepuaiy.

Xoportio OO0yuaromuiics T0HKeH:

- TIPOIGMOHCTPUPOBATH JIOCTATOYHO IMOJIHOE 3HAHWE MPOTPAMMHOIO Ma-
TepHaa;

- HpOI[eMOHCTpI/IpOBaTB 3HAHUC OCHOBHBIX Teopeanecxnx HOHﬂTHﬁ;
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JIOCTATOYHO MOCJIEI0BATENIbHO, TPAMOTHO U JIOTHYECKU CTPONHO M3J1araTh
MaTepua;

- IPOJIEMOHCTPUPOBATH YMEHUE OPUEHTUPOBATHCS B IUTEPATYpE;

- YMETh ClIeNaTh JI0CTaTOYHO OOOCHOBAHHBIE BBIBOJBI IO H3JIaraeMOMY
MaTepuany.

Y 10BJIIETBOPUTEIILHO

OOyuaromuiicst 10KeH:

- IPOIGMOHCTPHUPOBATH 00IIIee 3HAHUE U3y4aeMOT0 MaTepUaa;

- IIOKa3aThb O6IJ.IC€ BJIAICHHUC NOHATUHMHBIM afrmnapaTomM JUCHUITIIMHBI;

- YMETh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOH HM3JIaraeéMoro BO-
npoca;

- 3HaTh OCHOBHYIO PEKOMEHIYEMYIO IPOTPaMMOil YUeOHYIO JINTEPATYPy.

HeynosiersopurensHo

OOyuaromuiicst IeMOHCTPUPYET:

- He3HAHKE 3HAYUTENIBHOM YaCcTH MPOrPaMMHOT0 MaTepHara;

- HCBJIaICHUEC HOHATUHMHBIM arrnapaTomM JUCHUIIINHBI,

- CyIIECTBEHHBIC ONIMOKU TIPU M3JIOKEHUH YUEOHOTO MaTepuaa;

- HEyMCHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOM H3JIaraeMoro
BOIIPOCA;

- HEYyMEHME JIe]aTh BBIBOJIBI 110 U3JIAra€MOMY MaTepUally.

Tabnuya 7.4.1.2
IIkana oneHUBaHUs HA PYOeKHOM KOHTPOJIe

Onenka

Kputepuu BbicTaB/IeHHS] OLIEHKHU

3autreHo

OOyuaromuiicst 10HKeH:

- IPOJIEMOHCTPHUPOBATH 00IIIEee 3HAHUE U3y4aeMOT0 MaTepUaa;

- [TIOKa3aThb 06IH€€ BJIAICHUC MOHATHHHBIM armnapaTomM JUCHUITINHBI,

- YMETh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOW H3JIaraeMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO TPOrpaMMoil yueOHYI0 IUTEPaATypy.

He 3aureno

OO0yuaromuiicss IeMOHCTPUPYET:

- He3HaHHE 3HAYUTENbHON YaCTH MPOTrPaMMHOI0 MaTepuana;

- HC BJIAZICHUC HOHATUHHBIM arnrmnapaTomM JUCHUIIIINHEL,

- CYILIECTBEHHBIE OMUOKU MPH U3II0KEHUU y4eOHOT0 MaTepuana;

- HEYMCHHE CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYPOU M3JIaraeMoro
BOIPOCA;

- HEyMEHME JeJaTh BBIBOJIBI 110 U3JIAara€MOMY MaTepyally.

7.4.2. IlncemenHoi padoThI (3cce)

[Ipu olieHKE yUUTHIBAETCA:
1. IIpaBriibHOCTH OOpMIIEHUS.
2. YpoBeHb c(hOpMHPOBAHHOCTH KOMIIETECHIIUH.
3. YpoBeHb YCBOCHHUsI TEOPETUUYECKHUX IMOJOKECHUHM JUCIHUIUIMHBI, MPAaBUILHOCTh (HOPMYIHPOBKU
OCHOBHBIX TTOHATHH ¥ 3aKOHOMEPHOCTEH.
4. YpoBeHb 3HaHUS (DAKTHUECKOTO MaTepuaia B 00beMe MporpaMMBbl.
5. Jloruka, CTpyKTypa ¥ TPAaMOTHOCTh M3JIOKEHUSI TUCbMEHHON PabOTHI.
6. [TonmHoTa M3NMOXKEeHUs MaTepuana (PackphITHE BCEX BOMPOCOB)
7 Hcnionbp3oBanne HEOOXOAUMBIX UCTOUYHUKOB.
8. YMeHue cBsI3aTh TEOPHIO C TPAKTUKOM.
9. YMmeHnue nenath 0000IIEHNS, BEIBOILI.

Tabnuya 7.4.2.1

Onenka

Kputepun BbicTaB/IeHUsI OLIEHKHU ‘
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OO0yuarommiics J0HKEH:

- IPOJIEMOHCTPUPOBATH 00IIIee 3HAHNE U3YIaeMOT0 MaTepUalIa;

- TOKa3aTh OOIee BJIAJCHUE MOHATUHHBIM anapaToM JTUCITUTLIH-
HBI;

- YMETh CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOH H3J1aracMo-
r'0 BOIIPOCa;

- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO ITPOrpaMMOi yueOHYIO JTUTepa-

TYypYy.

3auteHo

OO0yyarmuiics IeMOHCTPUPYET:

- HE3HAHWE 3HAUUTEIBbHOM YacTH MPOrpaMMHOTO MaTepHala;

- HE BJIa/IeHUE TIOHATUHHBIM aIllapaToM JAUCHHUILINHBL;

He 3aureno - CYIIIECTBEHHBIC OIMUOKU MPH U3JI0KEHUU Y4eOHOTO MaTepraa;

- HEyMEHHUE CTPOUTH OTBET B COOTBETCTBHM CO CTPYKTYpOU M3nara-
€MOr0 BOIIPOCa;

- HEyMEHHE JIeJIaTh BBIBOJIBI 110 U3JIaraeéMoMy MaTepuaity

7.4.3. TectrupoBanue
Tabnuya 7.4.3.1
IIIxana oneHNBaHUA

Ouenka Kpurtepuu onieHuBaHus TeCTHPOBAHUS
OTan4HO KomnnuectBo BepHbIx 0TBeTOB B HHTepBaiue: 71-100%
Xoporio KosgecTBo BepHBIX OTBETOB B MHTepBaie: 56-70%
Y 10BJIIETBOPUTEIBLHO KomnnyectBo BepHBIX 0TBeTOB B HHTEepBaie: 41-55%
HeynosnerBopurensHo KonndectBo BepHbix oTBeTOB B HTepBane: 0-40%
3a4TeHo KommgecTBo BepHbIX 0TBeTOB B MHTepBase: 41-100%
He 3aureno KonndectBo BepHbix 0TBeTOB B HTepBane: 0-40%

7.5. METOAUYECKHUE MATEPHUAJIBI, ONPEJAEJIAIOIIUE MPOLUEAYPHI OLLE-
HUBAHNSA 3HAHWI, YMEHUI, HABBIKOB 1 (MJIN) OIIBITA JEATEJIBHOCTH,
XAPAKTEPU3YIOUINUX TANIBI ®OPMUPOBAHUA KOMIIETEHIIUHA.

Kauecmeo 3nanuit xapakrepusyercs COCOOHOCTBIO 00y4arolerocss TOYHO, CTPYKTypUPO-
BAaHHO U YMECTHO BOCIIPOU3BOJUTH MHPOPMALUIO, TOJYyYEHHYIO B IPOLIECCE OCBOSHMSI JUCLIUILIH-
HBbI, B TOM BHJIE, B KOTOPOM OHa Obljia U3JI0KEHA B yUeOHOM M3/1aHUU WK IIPEroaaBaTesieM.

Ymenusa, xak npasuio, GopMHUPYIOTCS Ha 3aHATHUAX CEMMHAPCKOIO THIA 3aHATUAX. 3aja-
HUS, HalpaBJieHHbIE HA OLIEHKY YMEHH, B 3HAUMTEIbHOM CTENeHU TpeOyloT OT oOydarouierocs
MPOSIBIICHUSI CTEPEOTUITHOCTH MBIIUIEHUS, T.€. CIIOCOOHOCTH BBINOJIHUTH PaboTy MO obpasuam, ¢
KOTOPBIMH OH paboTan B mpouecce oOyuenus. [IpenonaBarens e OLEHUBAET CBOEBPEMEHHOCTb U
IIPaBWJIBHOCTD BBIITOJIHEHUS 3aJaHUS.

Hagviku - 3T0 yMeHHUs, pa3BUTHIE U 3aKPEIUIEHHbIE OCO3HAHHBIM CaMOCTOSTEIbHBIM TPY-
oM. HaBblku (GopMHpYIOTCS HpPU CaMOCTOSTEIHHOM BBIMOJIHEHUH OOYYaroIUMHUCS MPAKTUKO -
OpPUEHTUPOBAHHBIX 3aJaHUI, MOJECIUPYIOIIUX PEUICHHE UM MPOU3BOACTBEHHBIX U COLMOKYIBTYP-
HBIX 33/1a4 B COOTBETCTBYIOIIEH 00JacTH MpOoQecCHOHANTBHON NeATeNbHOCTH, KaK MpaBWIo, MpU
BBITIOJTHEHUH JIOMAITHUX 3aJ]aHUi, KypCOBBIX MPOEKTOB (paboT), HAyYHO-UCCIIEOBATEIbCKUX pa-
00T, MPOXOXKICHUH MPAKTUK, TIPU pabOTe HHAMBUIYAIBHO UM B COCTABE TPYIIBI U T.J.

Yemuwuii onpoc - 1o nponenypa, opraHu3oBaHHas Kak clielaibHas Oecena NpenoaaBares ¢
rpymnmnoil obydaromuxcs (GpoHTATBHBINA OMPOC) UM C OTACIBHBIMU OOydYaroUIMMHUCS (MHAWBUIY-
aJIbHBIN OIPOC) € LEIbI0 OIIEHKU C(HOPMUPOBAHHOCTH Y HUX OCHOBHBIX MOHSATHI M yCBOEHUS yueO-
HOT'0 MarepHana.

Tecmur sBnsAOTCA TpocTellel Gpopma KOHTpOJIS, HANpaBlieHHAas Ha MPOBEPKY BIAJACHUS
TEPMUHOJIOTHYECKUM aIllapaToM, COBPEMEHHBIMU MH()OPMAIIMOHHBIMU TEXHOJIOTUSIMH U KOHKpET-
HBIMU 3HAHUSAMHU B 00JacTH (pyHIaMEHTAJIbHBIX M NPUKIAJHBIX AUCUUILUIMH. TecT MoxeT mpeno-
CTaBJISATh BO3MOKHOCTB BBIOOpA U3 MEPEYHS OTBETOB; OJMH MJIM HECKOJIBKO MPABUIBHBIX OTBETOB.
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Cemunapckue 3auamusa - OCHOBHOE Ha3HAYEHUE CEMHHAPCKUX 3aHATHH MO TUCHMIUIMHE —
obecrneunTh rTy0OKOe YCBOCHHE OOYYArOIIMMHUCS MATEPHANIOB JICKIUH, TIPUBUBATh HABBIKH CaMO-
CTOSITEJIBHOW PaOOTBI C JTUTEPATYpPOH, BOCITUTHIBATh YMEHHE HAXOJHWTh ONTHUMAJbHBIC PEIICHUS B
YCIIOBUSX M3MEHSIOIIUXCS OTHOIICHHM, (POPMUPOBATH COBPEMEHHOE MPO(eCcCHOHAIBHOE MBIIILIe-
HUe oOyuaromuxcs. Ha ceMMHapCKUX 3aHATUSX MPENOAaBaTellb MPOBEPSET BHIITOJTHEHUE CAMOCTO -
TEJIbHBIX 3aJJaHUI U KAYECTBO YCBOCHHS 3HAHUU.

PA3AEJ 8. METOAUYECKHUE YKA3AHUS VISl OBYYAIOIAXCSA
IO OCBOEHHMIO JUMCHUIIJIMHBI
8.1. Memoouueckue pekomenoayuu no HANUCAHUIO Icce

Occe(oT ppaHITy3cKOTO €SSal — OIbIT, HAOPOCOK) — JKAHP HAYYHO-TTYOJUIIMCTUICCKOHN TUTepa-
TYpBbI, OTpaXKaroIINii MOAYEPKHYTO UHINBUTyaTIbHYIO IMO3UIIMIO aBTOPA [0 KOHKPETHOM Mpodieme.

I'maBHBIME OCOOCHHOCTSAMH, KOTOPBIE XapaKTEPU3YIOT ACCE, SBIAIOTCS CIEAYIONINE TOJI0XKe-
HUS:

e coOcCTBEHHas MO3ULMUS 005A3aTEIbHO JOJKHA OBITH apryMEHTHpOBaHa U MOAKpPEIIEHA 3a-
KOHAaMH, aBTOPUTETHBIMU TOYKAaMHU 3peHHsIMH U Oa3upoBaThCcs Ha (GyHIaMeHTaIbHON Hayke. He-
0011b11I0H 00BeM (4—6 cTpaHuIl), ¢ OPOPMIICHHBIM CITHCKOM JTUTEPATyPhl U CHOCKAMH Ha €€ UCIIOJIb-
30BaHHUE;

® CTWIb M3JIOKCHUS — HAYYHO-HCCIICIOBATEIIBCKUH, TPEOYIONINI YETKOH, MOCIe0BaTehb-
HOW W JIOTUYHOH CHUCTEMBI JOKa3aTEIbCTB; MOXKET OTJIMYATHCS 0Opa3HOCTHIO, OPUTHHAIBHOCTHIO,
aOpUCTUYHOCTHIO, CBOOOIHBIM JIEKCHYECKUM COCTABOM SI3bIKA;

® LCCIIEJOBaHHE OIPAaHUYMBACTCS] YETKOMU, JTAKOHUYHOU MPOOJIEMON C BBISIBIEHUEM IPOTHU-
BOPEYUI U pa3pelieHneM 3TUX IPOTUBOPEUHid B TaHHOU padoTe.

8.2.Memoouueckue pekomeHOauuu no UCNOIb306AHUIO KECOE
Ketic-memoo (Casestudy) — MeTol aHaIHM3a peabHON CHTYallUH, ONMMCAHHE KOTOPOH OJHO-
BPEMEHHO OTPaXKaeT He TOJbKO KaKyI0-TMO0 MPaKTHYECKYIO MPoOIeMy, HO U aKTyaJIu3UpyeT omIpe-
JIeTICHHBII KOMIUIEKC 3HaHUH, KOTOPBII HEOOXOJMMO YCBOUTB IIPU Pa3pelieHHH JaHHOM MpoOIeMBl.
IIpu 3TOM cama pobsieMa He UMEET OJIHO3HAYHBIX PEIICHUH.
Kelic kak MeTO/1 OLIEHKH KOMITETCHIIUHN J0JKEH YIOBIETBOPATH CIEIYIOUUM TpeOOBAHUSAM:

— COOTBETCTBOBATh YETKO MTOCTABJIEHHOM LI€TIM CO3aHUS;

— MMETb MEXIUCLUUIIIIMHAPHBIA XapaKTep;

— HMETb JOCTaTOUHBIM 00b€M NEPBUUYHBIX U CTATUCTUYECKHUX JAHHBIX;

— HMETh COOTBETCTBYIOIIMH YpOBEHBb CIIO)KHOCTH, WJUIIOCTPUPOBATh TUIIMYHBIE CUTYallUH,
HUMETh aKTYyaJIbHYIO Mpo0JeMy, MO3BOJISIIOIIYI0 MPUMEHUTh Pa3HOOOpa3HbIE METO/bl aHAU3a MpPU
IIOMCKE PELICHUs], UMETh HECKOJIBKO PELICHHM.

Kelic-meTo/ 0ka3bIBaeT COEHCTBUE PA3BUTUIO YMEHHS peliaTh MPOOJIEMbI C y4€TOM KOH-
KPETHBIX YCJIOBUH M Npu HaIW4uu (paktudeckoil nHdopmaruu. OH pa3BUBaeT Takue KBanupuka-
LIMOHHBIE XapPaKTEPUCTUKH, KaK CIOCOOHOCTh K MPOBEACHUIO aHaIW3a U JHUAarHOCTUKU IMPOOIIeM,
yMEHHUE 4YeTKO (OpMYJIMPOBATH M BHICKAa3bIBaTh CBOIO MO3ULMIO, YMEHHE OOIIATHCS, AUCKYTHPO-
BaTh, BOCIIPUHUMATh U OLEHUBATh MH(OpMaIINIO, KOTOpas MOCTYyIMaeT B BepOaibHOM 1 HeBepOaib-
HOM (opme.

8.3. Tpebosanusa Kk KomnemeHmHOCMHO-0OPUEHMUPOBAHHBIM 3A0AHUAM
0J13 0eMOHCIPAYUU 8bINOTHEHUA RPOPECCUOHANBHBIX 3a0aY

KoMIeTeHTHOCTHO-OpUEHTUPOBAHHOE 33/JaHUE — 3TO BCEr/a MPaKTUYECKOe 3aJlaHue, BBI-
MOJTHEHWE KOTOPOTO HAIENIEHO Ha JIEMOHCTPUPOBAHHUE JOKA3aTEIbCTB HAIWYHS Yy OOYJarOUIHXCS
c(hOpMHUPOBAHHBIX KOMIETSHIINI HEOOXOIUMBIX JJist OyAyIieit mpodecCHOHATbHON AeSITeTbHOCTH.

KOMHeTeHTHOCTHO-OpI/IeHTI/IpOBaHHBIe 3a1aHUusA OBIBarOT PAa3HbBIX BUAOB:

® HaIpaBJICHHBIE HA MTOJATOTOBKY KOHKPETHOTO MPAKTUKO-OPUEHTUPOBAHHOTO MPOJIYKTA;

¢ AHAIUTHUYCCKOI'0 U JUArHOCTUYCCKOT'O XapaKTCpa, HAIIPABJIICHHBIC HA aHAJIN3 PA3JIMYHBIX
ACTIEKTOB U MPOOJIEM SKOHOMHUYECKOU JIeATEIHHOCTH;

® CBsI3aHHBIC C BBITIOJIHEHUEM OCHOBHBIX MPO()ECCHOHAIBHBIX (QYHKITHI.
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PA3AET 9. YYEBHO-METOJAUYECKOE U UH®OPMAIIMOHHOE
OBECIHHEYEHHUE JUCHUIIJINHBbI
Ocnosnas numepamypa’

[Tamuenko H.FO. Ctparernueckuii MEHEIPKMEHT [ DJIEKTPOHHBIN pecypc] : yaeOHo-
METOIMYECKOE TTOCOOME JIJIS MPEIoiaBaTesei U CTyICHTOB HarpasieHus moarotosku 38.03.02
«Menemxment» / H.1O. [llaguenko. — DyekTpoH. TekcToBbIe JanHble. — Capartos: Aii [Tu Op
Menmua, 2017. — 48 c. — DnekrporHO-O0ubIMOTeUHas cuctema [PRsmart . — 978-5-4486-0001-2.
— Pexxum goctyna: http://www.IPRsmartshop.ru/62888.html

[TanoB A.U. Ctparernueckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc] : yueOHoe nmocoodue st
CTYJICHTOB BY30B, oOyuatomuxcs o Hanpasienuro (080100) «9xkonomuka u yrpasienuey» / A..
[Tanos, N.0. Kopobeiinukos, B.A. [lanoB. — 3-¢ u31. — DJIEKTPOH. TEKCTOBBIC JaHHbBIE. — M. :
IOHUTU-IAHA, 2017. — 304 c. — DnekTpoHHO-0MOIMoTeyHas cuctema IPRsmart . — 5-238-
01052-4. — Pexwum noctyna: http://www.IPRsmartshop.ru/71059.html

Jononnumenvnas numepamypa*

Cwmupnosa N.1O. CtpaTernueckuii MEHEIKMEHT [ DJIEKTPOHHBIN pecypc] : METOIUYECKOE MO-
cobue (kypc nekuuii) / M.FO. CmupHOBa. — DNEKTPOH. TEKCTOBBIE JaHHbIE. — CuMpeporionb:
YHHUBEpCUTET S5KOHOMUKH U ynpasienus, 2017. — 156 ¢. — DnexkTpoHHO-OnbImnoTeHas cucrema
IPRsmart . 2227-8397. — Pexxum poctymna: http://www.IPRsmartshop.ru/73283.html

Tommicon A.A. Ctparernueckuii MeHeKMEHT. MckyccTBoO pa3paboTku U peain3anuu
cTpaTeruu [ DNeKTpOHHBINA pecypc] : yueOnuk ams By3oB / A.A. Tomncon, A.Jlx. CTpukiena. —
OnekTpoH. TekcToBble nannbie. — M. : KOHUTU-JAHA, 2017. — 577 ¢. — DnexTpoHHO-
oubnmoreunas cucrtema [PRsmart . — 5-85173-059-5. — Pexxum nocryna:
http://www.IPRsmartshop.ru/74945.html

Jleymkuna C.B. Ctparernueckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc] : yaeOHoe mocodune
s By30B / C.B. JleByiiknHa. — DIEKTPOH. TeKCTOBBIE AaHHbIE. — CTaBpomnoib: CTaBpOMONIbCKUil
rOCy/IapCTBeHHBIN arpapHbIii yauBepcuret, Cexpoiist, 2017. — 80 €. — DiekTpoHHO-OHOIHOTeUHAS
cucrema [PRsmart . — 5-7567-0164-8. — Pexxum nocryma:
http://www.IPRsmartshop.ru/76122.html

Komnnexm JIUUECH3UOHHO20 BPOCPDAMMHO20 obecneueHnusn

Microsoft Open Value Subscription mns pemrenuit Education Solutions Ne Tr000544893 ot
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok aetrictust 1o 01.11.2023
r.)

AntuBupycHoe nporpammHoe obecniedenne ESET NOD32 Antivirus Business Edition moro-
Bop Ne UC00-006348 ot 14.10.2022 1. (cpok aerictBus 1o 13.10.2025 )

[Tporpammuoe obecrnieuerne «Mmuparonucy crucreMa BeOMHapoB - JIMIIEH3MOHHBINA JTOTOBOP
244/09/16-x ot 15.09.2016 (Cnenudukamms k JlunensunonHomy mgoroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 1.) (cpok nedictBus g0 10.07.2023 1)

OnekTpoHHas HH(pOpPMaLMOHHO-00pa3oBatenbHast cpefa «1C: YHuBepcHTET» OTOBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

WNndopmanmonnas cucrema «llepeiiibur» cybnuuensnonssiii mgorosop ot 06.11.2015 r
Ne009/061115/003 (6eccpouno)

313 BBC
4 13 OBC
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Cucrema tectupoBanus Indigo nunensuonnoe cornamenue (JJorosop) or 08.11.2018 . NeJl-

54792 (6eccpouHo)

WNudopmanmonno-nouckopas cucrema «Koncynsrant Ilmtoc» - moroBop 06 HHGOPMAITHOHHO

noazepkke ot 26.12.2014, (6eccpouno)

OnekrpoHHo-6ubnmoreunas cucrtema IPRsmart munensuonssiii morosop or 01.09.2022 r.

Ne9489/22C (cpox aeiictBus mo 31.08.2024 r.)

Hayunas snextponnas 6unbmuoreka eLIBRARY nutienzuonnsiii joroop SCIENC INDEX Neo

S10 -3079/2022 ot 12.01.2022 1. (cpok aeiictBust o 27.01.2024 1)

C60600H0 pacnpocmpansemoe npozpammuoe odecneyenue

Kommiiekt onnaitn  cepBucoB GNU
pacrpocTpaHsieMoe IPOrpaMMHOE 00ecTIeYeHNE

Hpoepammuoe obecneuenue omeuecmeeHHo20 npou3eodcmea:

ImageManipulationProgram,

¢BOOOIHO

[Iporpammuoe obecrieuerre «MHPANOIUC» CHCTeMa BeOMHApPOB - JIMIIEH3MOHHBIN JIOTOBOP
244/09/16-x ot 15.09.2016 (Cnenudukamms k JlunensunonHomy mgoroopy 244/09/16-x ot

15.09.2016, ot 11.05.2022 r.) (cpok nevictus a0 10.07.2023 1)

DnexTpoHHas HHQOpPMaLMOHHO-0Opa3oBarenbHas cpena «1C: YHuUBEpCHTET» OOTOBOP OT

10.09.2018 1. NeITPKT-18281 (6eccpouno)

Wudopmanmonnas cucrema «llepseritbur» cyonumnensuonnsiii gorosop or 06.11.2015 r.

Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo nunensuonnoe cornamenue (Jorosop) or 08.11.2018 . NeJI-

54792 (6eccpouHO)

Nudopmarmonno-nouckopas cuctema «Koncynsrant [lnroc» - qoroBop 06 nHoOpMamoHHO

nofaepxke ot 26.12.2014, (6eccpouHo)

DnekTpoHHO-0nOMmMoTeunas cucrema IPRsmart munensuonnsiii gorosop ot 01.09.2022 r.

Ne9489/22C (cpok nerictus o 31.08.2024 1)

Hayunas snexrponnas 6ubnuoreka eLIBRARY nunensnonnsiit gorosop SCIENC INDEX Ne

SI0 -3079/2022 ot 12.01.2022 . (cpok neiictBus g0 27.01.2024 1)

PA31EJa 10. MATEPHAJIBHO-TEXHUYECKOE OBECITEYEHUE OBPA3OBATEJIBHOI'O ITPOIECCA

y4eOHasi ayAUTOPUHM AJ5 MPOBeIeHNs 3aHATHI JeKIIMOHHOT O

THIA, 3AaHATHII CEMUHAPCKOI'0 TUIIA, TPYNIOBBIX M MHAMBH-

AyaJdbHBIX KOHCYJIbTALUI, TEKYIIEr0 KOHTPOJISI U IPOMeEXKY-
TOYHOM aTTecTallul

Oo6opynoBaHue: clenuanu3upoBaHHas MmeOenb (Mebenb aynau-

topHast (11 cTonoB, 22 CTynbeB, OCKa ayIUTOpHAas HaBECHas),

CTOJI MpEeMno/1aBaTesi, CTyJ MpernoaaBaTess.

Texnuueckue cpejncTBa 0O0y4eHUs: NEPCOHANBHBIM KOMIBIOTED;

MYJIBTHMEANITHOE 000pyI0BaHKE (IIPOCKTOP, IKPaH).

111396, r. Mocksa, pocrl.
3eneHbli, 1. 66A

Otax 2
ITomemenue VIII
Kommnara 11
(xabunet Ne218)
(19,0 kB. M.)

IHomemenne 11 CaMOCTOATEIbLHOM Pa00ThI 00YYAKOIIHXCSH
CrnenunanusupoBanHas Mebens (9 cronos, 9 cTynbeB), mepco-
HAJIBHBIC KOMIIBIOTCPBI C BO3MOXHOCTBIO IOJAKIHOYUCHUA K CETHU
«MHTepHET» M O0ecreyeHneM J0CTyna B AJIEKTPOHHYIO HH(pOp-
MAaIMOHHO-00pa30BaTEeNBHYIO Cpeay Y HUBEPCUTETA

111396, r. Mockaa, nipoc. 3e-
TIEHBIN, 7.60A

Otax 3
TTomemenue Xll
Kommnara 9
(xabunet Ne317)
(25,5 kB. M.)
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