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PA3AEJ 1. LHIEJIN U 3AJJAYHA OCBOEHMS JUCIHUITIIAHBI

Henp y4eOHOM TUCIUITIUHBI «YTIpaBIEHUE MPOEKTAMU» 3aKII0YAETCS B MOJYYEHHH OOYYarOmIMMHUCS
CHUCTEMHBIX TEOPETUYECKUX U MPHUKIAJHBIX 3HAHUN O CYIIHOCTH, METOJaX, dTamax, NMPUHIHUIAX YIpaBICHUS
MPOEKTaMH C MOCIEAYIONINM IIPUMEHEHHEM HX B MPO(EeCCHOHATBHOMN JESITEeTFHOCTH; B OBJIaICHUN YMEHUSMH U

HaBBIKaMU B c(pepe MPOEKTHOTO MEHEPKMEHTA.

3amaun, periaeMbie B X0/1¢ OCBOCHHS POTrPaMMbI TUCIATUIAHEL

- cOpMHPOBATH CUCTEMY 3HAHHI 110 TEOPETHUSCKHM U MPHKIIATHBIM OCHOBAM YIIPABICHHUIO MPOCKTAMH,

- chopMHpOBAaTh YMEHHS W HABBIKM NMPUMEHSTH 3HAHHS 0 YIPABJICHHUIO MPOCKTAMH [UIS PELICHUSI
po(eCCUOHANBHBIX 33]1aY;

- pa3BuBaTh y OOYYAIOIIMXCS HAaBBIKA CaMOOOpPA30BATENBbHOW MAEATEIBHOCTH B cdepe ympaBicHHs

MPOEKTaMHU.

PA3JEJ 2. [INTAHUPYEMBIE PE3YJIbTATBHI OBYYEHHUS MO JUCHUIIJIUHE, COOTHECEHHBIE C
IUVIAHUPYEMBIMHU PE3YJIbTATAMUA OCBOEHHMS OBPA3OBATEJIbHOM IPOI' PAMMBI

YHUBEPCAJILHBIE KOMIIETEHIIUA

Kareropus (rpynma)
KOMIIETeH LU i/
Kox komnereHIuu

DopMyJIHPOBKa
KOMIEeTeHIUH

HMHanKaTopbl J0CTHKEHUsSI KOMIIETEHIINT
(U1 IIIAHUPOBAHUSL PE3YJIBTATOB OOYUCHHS 110 3IEMEHTaM 00pa30BaTeNIbHOM
MIPOTPaMMBI U COOTBETCTBYIOIIUX OLIEHOYHBIX CPE/ICTB; COMPSIKEHBI C
coJep KaTeNbHOM crenn(UKON TUCIUILIIHBI)

Paspabotka u
peanuzarus
POEKTOB
VK-2

CriocobeH ynpaBisiTh
IPOSKTOM Ha BCEX
JTanax ero
YKM3HEHHOTO IIMKJIa

NYK-2.1. 3naeT TeopeTHUecKUe, MIPABOBBIC OCHOBBI Pa3paboTKu
U pealn3aliy MPOEKTOB, METOABI ONPEAEICHUS ONTUMAIBHBIX
CHOCO0OB OCTHKEHUS IOCTABICHHON LIETH MIPOEKTa

NYK-2.2. Ymeer pa3pabaTbiBaTh U PEaM30BLIBATH MPOCKTHI,
MPUMEHITH METOABl OMNpEAEICHUS] ONTHMANBHBIX CIIOCOOOB
JNOCTIDKEHHSI TOCTAaBJICHHOW ILIETM MPOEKTA; ONPEAETSATH 30HBI
OTBETCTBEHHOCTH YYaCTHUKOB MTPOEKTA

MNYK-2.3. Brageet HaBbIKaMH YIIPaBJICHUS IPOCKTOM Ha BCEX
JTarnax ero *XU3HEHHOTO IUKJIa; HABBIKAMHU OCYIIECTBICHUS
MOHUTOPHHI'A X0/1a peaJIn3alliy IPOEKTa; HABBIKAMH
Mpe3eHTaIN 000CHOBaHHS (apTyMEHTAIINH) UIeH TIPOEKTa,
MyOJIMYHOTO MPECTABICHUS PE3YIbTATOB PEANTN3aALUH IPOCKTA;
BJIaJI€ET ONBITOM MPAKTHUECKUX ACHCTBUH B chepe
TUTAHUPOBAHUS 3TATIOB pealln3alii POEKTa, ONpe/IeIeHUs
BUJIOB paboT B cepe JOCTIKEHHS 3a1a4 MPOEKTa, BIaJeeT
OIIBITOM JICWCTBUH B 00JIACTH KOMaHHOH MPOEKTHON paOOTHI

Komanganaas
pabota u
JTUIEPCTBO
VK-3

CrocobeH
OpraHU30BHIBATH U
PYKOBOAHTH pabOTOM
KOMAaH/IbI,
BbIpadaTbIBast
KOMaHTHYTO
CTpaTeruto Jist
JIOCTHKEHHS
ITOCTaBJICHHOM 1IN

MNYK-3.1. 3Haer TeopeTHUECKHE OCHOBBI KOMaHIHON paboThI,
TICUXOJIOTHIO JIUIEPCTBA; TEOPETHUECKHUE OCHOBHI COITUAIEHOTO
B3alMOJEHCTBHA

HNYK-3.2. YMeer co3naBaTh KOMaH b, OPTaHU30BBIBATH UX
paboTy, AenerupoBaTh MOJTHOMOYHS YJIeHaM KOMaH/bI U
pacnpenensiTs nopy4deHus; 3¢p(HeKTHBHO B3aNMOAEHCTBOBATH C
JPYTUMH YIEHaMH KOMaH]Ibl, pa3penars KOHQIUKTHI 1
MPOTUBOPEUHS IIPH JICJIOBOM OOILLICHUU Ha OCHOBE y4eTa
MHTEPECOB BCEX WICHOB KOMAH/IbI;, CO3/]aBaTh pabodyro
aTMocdepy, MO3UTUBHBIA 3MOLIMOHANBHBINA KIUMaT B KOMaH/E;
yMeeT onpeaessTh 3pPeKTHBHOCTb KOMaHI0H paboThI
MNYK-3.3. Biageer HaBBIKAMH COIMAILHOIO B3aMMOIENCTBHSI;
OTIBITOM TIPAKTUYECKUX JICUCTBUH B chepe KOMaHIHOM padoOThI,
OTIBITOM MPAaKTUYECKUX ACUCTBUH B chepe MpOoPHIaKTUKH U
pa3pernieHus TINYHOCTHO-/1€J0BbIX KOH(INKTOB; HaBBIKAMH
pa3paboTKu 1 peaTu3auil KOMaHIHON CTPaTEeruy IS
JOCTUKEHHS MTOCTABIICHHOH 1I€TIM; HABBIKAMH HCIIOJIb30BaHUSA
pecypcoB KOMaHIHOH paboThl B IpodecCHOHATBEHON
JESATENBHOCTH IICHXOJIOTa; BIIAJIEET OIBITOM IIPAKTHYECKUX
JeHCTBUI B cdepe Mpe3eHTalluy Pe3yIbTaToB paboThl KOMaHIbI




PA3IEJ 3. MECTO IUCHUATIIAHBI B CTPYKTYPE OBPA3OBATEJBLHOM ITPOT'PAMMBI

JlncuuruinHa « Y IpaBJICHUE MPOECKTAMM» U3ydaeTcst BO 2 CeMecTpe, OTHOCUTCA K «Yactu, hopMupyemoit
ydacTHUKamM# 00pa3oBaTebHbIX OTHOIIEHH» bioka b.1 «ucuuniuuel (MOIyIH)».

OO0mast Tpy10eMKOCTb JUCIWITIMHBI COCTABIISET 2 3.€.

Jia  ycmemrHoro OCBOEHHSI JaHHOW AHWCHUIUIMHBI OO0ydYarommecs TOJDKHBI OCBOWTH CIETYIOIINE
muctIinebl:  «[IcuxoauarHocTHka W IKCHEpTH3a € MPAaKTUKYMOM», «lIpaBoBblE M 3THYECKHE OCHOBHI
MPaKTUYEeCKOW Mcuxojorum», «Jedekronorus (cnenuanpHas TCUXOJOTHS M KOPPEKIIMOHHAS TIEJaroTHKa)y,
«Anaromus u ¢uznonorus LIHC», «MeTomonorus u MeTOAbl OpraHU3aIUH IICHXOJIOTHYECKOTO NCCIICJOBAHUSY.

3HaHUs, YMEHHUS, HAaBBIKH, ONBIT NPAKTHYECKHH JICSITENbHOCTH, TNPHOOpPETEHHbIE NPH OCBOCHUH
HACTOSIIEH AUCIMIUIMHBL, HEOOXOIUMBI AJIs1 YCIIEIIHOTO OCBOSHHS ClIeNyIomuX qucuuiuiug: «[Icuxonorus cembu
U ceMeiHas mcuxorepanusi», «llcmxonorus oOmeHHs, KOMaHIHONW paboTel W JmumepcTBay», «llcuxomorus
KPU3HCHBIX M JKCTPEMallbHBIX cHuTyanuit», «Heiiporncuxonorus», «OcHOBBI nicuxuatpumy, «llcuxorurunena u
ncuxonpouiakTukay, «CynepBusmsi B NPaKTHUECKON MCHXOJIOTHN», a TaKKe MPU MPOXOKACHUH BCEX THUIIOB
MIPAKTHKH.

PA3JEJ 4. OBBEM (TPYJOEMKOCTb) THCIIMILIAHBI

(OB[I_IAH , IO BUJIAM YUYEBHOM PABOTBI, BUJIAM ITPOMEKYTOYHOM ATTECTAI_[I/II/I)

TpyaoeMKOCTh JUCHUIIMHBI U BBl Y4eOHOH padoThI
(ounas popma 00yueHHs)

3.e.| Bcero KonrakrtHas pabora Yacel CP | Unas CP |Kontposns
4acoB | oo 3aHarus cemuHapckoro Tuna | KoHTakTH Ha
JEKIHOHH as pabota | IOArOTOB
Oro TUIa 1o Ky
KypCcoBO# | Kyp.paO.
JlaboparopH |[Ipakrudeckue/ pabote
bIe CEMHHApCKHUE
2 ceMecTp
21 72| 18 - 18 - . 34 2
3ager
Bcero no pucuunimnze
2| 72| 18 | - | 18 E - | 34 | 2

Ilepeuennb pazgenoB (MoayJieii), TeM JMCUMILVIMHBI U pacnpenejieHue y4ueOHOro BpeMeHH 1o
pasaenaM/TeMaM JUCHHUINIMHBI, BUHAAM Y4eOHBIX 3aHATHI
(B T.4. KOHTAKTHOW padoThl), BUAAM TeKylIero KOHTPOJIsI
ouyHasi popMma 00yueHus

KonrakTHast padora
Yacsl
3aHarus CP Ha
Paszgenst / Tembl 3anaman | cemunapckoro I;);TaK froaror Ig;’[aﬂ If;’:: E::(l;g
J:IZI;;IHOH Tana pabora | OBKY
TUIIa I1 o KYP-p-
TTab.p paK. | Kyp.p
/ceMm.
2 cemecTp
PA3JIEJI 1. TeopeTnueckue 8 - 8 - - 16 - 30
OCHOBBI YNIPaBJIeHHUsI IPOeKTAMHU
Tewma 1.1. Hayunbie oCHOBBI 4 - 4 - - 8 - 16
yrpaBlieHHs IPOCKTaMHU
Tema 1.2. YnpaBneHrne OCHOBHBIMU 4 - 4 - - 8 - 16
OrpaHUYEHHSIMU IPOEKTA
Pa3nen 2. MeToanyeckue 0CHOBBI 10 - 10 - - 16 - 36
yHpaBJieHHsI IPOEKTaMH




KonTakrHast paGora
Yacel
3aHaTus CP mHa
Konrtak
Pazneunnl / Tembl 3auaTus | cemmmapekoro THas noaror I(/jl;laﬂ K(:)J:[: E::;g
JeKIUOH | Tyma pabota | OBKY p
HOTO o Kyp.p-
Taia IIpak. | k
JIab.p pak. | Kyp-p
/ceMm.
Tewma 2.1. TexHOIOTHH yIIPaBICHUS 6 - 6 - - 8 - 20
MIPOEKTaMHU
Tema 2.2. YnpaBneHue KoMaHgo1 U 4 - 4 - - 8 - 16
KOMMYHHKAILIMSIMH ITPOCKTA
3ager - - - - - - 2 2
Hroro 18 - 18 - - 34 4 72

CTPYKTYPA U COAEPKAHME JUCIIUITJIMHBI

Ne | HammenoBanue

Conepixanue TeMbl

n/m | Pa3iesioB H TeM

PA3JAEJI 1. Teoperuueckue OCHOBBLI yIPaBJIeHHUS MPOEKTAMM

1 Tema 1.1.
Hayunsrie
OCHOBBI
YIpaBIECHUS
MIpOeKTaMHU

deHoMeHONIOTHA ~ TOHATHA ~ «rpoekT». Mcropus  opmupoBanus
METOAOJIOTUH yTpaBieHUs NpoekTaMu. lIpoekT kak OOBEKT ympaBiCHHS.
CoBpeMEHHbIE KOHILIENIMH MPOEKTHON JeATeabHOCTU. JKU3HEHHBIA LUK
npoekta. Kiaccudukanuss TPOSKTOB W Pa3HOBHIHOCTH  MPOCKTHOTO
YIIPABJICHHUS. CymHocTb YIPABJICHUS IIPOEKTaMH. [MpobnemHo-
OpUEHTHPOBAHHBIN  (IPOOIEMHO-TIENIEBOW, MPOTHO3HBIA)  TOAXOA  Kak
KOHIENIHS MpoeKTupoBaHus. CHUCTEMHBIN, JIOTUKO-CTPYKTYPHBIM MOIXOJBI B
yOpaBieHMH  TpoekTamMu. lIpomecchl  ympaBieHHs  NPOEKTOM,  HX
xapakTepuctuka. COOTHOILIIEHNE HHHOBALIMOHHOW U CTAaHAAPTHOM JIESITEIbHOCTH
B ynpaBieHuM npoektamu. Crpykrypuzauus npoekta. CTpyKTypHas
JEKOMIO3HIUS paboT mpoekTa. OCHOBHBIE KOMITOHEHTHI MPOEKTHOTO TUIAHA.
OBOJIOLUSL PAa3BUTHSI METOJOB YIIPABICHUS IPOCKTAMU. OTambl Pa3BUTHUS
ynpasneHus npoekramu B Poccun. [Ipo6ieMsl conanbHOTo MPOEKTHPOBAHUS B
Poccun. AHanmu3 MHPOBOTO ¥ OTEYECTBEHHOTO ONBITa MPUMEHEHUS
COLIMAJIHLHOTO IPOEKTUPOBAHMSL.

2 Tema 1.2.
YmpasieHue
OCHOBHBIMHU
OrpaHUYEHUSIMU
MIpOEeKTa

HopmartusHas 06a3a, nHpopMannoHHoe o0ecriedeHne MPOeKTUPOBOYHOM
JEATENBHOCTU OpraHu3alyi, yupexxaeHuil. «/lomymeHus» U «orpaHuueHus» B
MpoekTe. MapKeTHHI COIMAJBHOTO TMpOEeKTa. YIPaBIEHHE COIHAIbHBIM
MIPOEKTOM II0 BPEMEHHBIM NapameTpaM. bromker mpoekra. MHBecTMIMH B
COLIMAJIBHBIE MPOEKTHI, MPOrpaMMBbl. YIIPAaBIEHHUE CTOMMOCTBIO COLMAIBHOIO
mpoekta. KoHTponms 3a peanusanued commaibHOro mpoekra. CreHapuu
yIpaBiIeHUS OTKIOHEHHWAMHU. YIIpaBIEHHWE PUCKAMHU. YTIPaBIEHHE PHCKOM B
TEUYEHHE >KM3HEHHOro MLHMKJIa NpoekTa. Mopenb opraHMzamuu padboT Io
VIPaBICHUIO PHUCKOBBIMH TpOeKTaMH. KOHIenmus mnpuemMiIieMoro pucka.
MeTtop1 pa3pabOTKK W MPUHATHS YIPABICHUECKUX PEIICHUH 1O pe3yinbTaTtaMm
aHaJIM3a PUCKOB. YTpaBlIeHHE WU3MEHEHHAMHU. LMK KOHTpoJil HM3MEHEHHI.
Ob6nactu 3(h(eKTUBHOTO MPHUIIOKEHUS MPOSKTHOI'O MEHEKMEHTA.

PA3EJI 2. Metonu

YECKHE OCHOBLI YIIPABJCHUA MPOCKTAMHU

3 Tema 2.1.
Texaonmornu
YIIPaBICHUAS
MPOEKTaMU

OnpejeneHne TOHATUS «MHUIMAINAS COIIMAIILHOTO MPOeKTay. Mcrmonb30BaHue
METOJIOB aHallu3a W MPOTHO3MPOBaHMS B XOjA€ pa3pabOTKH COLHAILHOTO
npoekTa. MeToaudeckne OCHOBBI Pa3pabOTKH OOOCHOBAHWH COLMAILHOTO
npoekta. OnpesneneHue TMOHATHH «IUITAHUPOBAHUE» U «IUIAH COLUAIBHOTO
npoektay. [lnanmpoBanue uene u comepkanusi npoekta. CoBpeMeHHOE
[MOHMMaHWe METOJIOB YIIPABJICHUS MPOEKTaMHU. MeTOIBI YIIpaBIeHHs pecypcaMu
mpoekTa. MeTombl 1 METOJIUKH OLIEHKH KU3HECIIOCOOHOCTH U PEalln3yeMOCTH

IMPOCKTA. OcHOBHbBIC MCTOIbI BI:I60pa IMPOCKTA. O6H.Iai[ CXCMa OLCHKHU ITPOCKTA.




Ne | HaumeHoBaHue Conep:xaHue TeMbl
/o | pa3aeaoB U TeM

OmpeneneHue TOHATHS «OPTaHHU3allUsl WCIIONHEHHS IMPOEKTa». YIPaBICHHE
COJIep)KaHUEM TMPOCKTa. METOAMYECKUE OCHOBBI YIIPABJICHUS HWHTErpanueit
npoekTa. MeToipl ¥ METOJMKH YIIPaBIICHUSI KAUYSCTBOM MpoekTa. [Ipumenenne
TPU3 (Teopum pemeHnus HN300pETaTENbCKUX 3amad) B KadecTBE METoIa
COILMATBHO-TIPOCKTHOMN JCSATEIBHOCTH.

DBOJIOIMSI CHCTEM U TEXHOJIOTUH YIIPABJICHUS COIMATBHBIMU IIPOCKTaAMHU.
TexHomornu pa3pabOTKU KOHIEMIIUU COIMAIBHOTO MPOoeKTa. MapKeTHHIOBbIC
HCCIIEIOBAHUS B CTPYKTYpe (DOPMHUPOBAHUS KOHIICTIITUK COMMAITBLHOTO TIPOEKTA!
BHYTPEHHUI W BHEMHUHM aHanmu3. CTPYKTypu3alus COIUAIBHOTO IPOCKTA.
JekoMnosuisi  pabOT TO MPOEKTY. TEXHOJNOTHH  COIMOKYJIBTYPHOTO
MIPOCKTHPOBaHMs. TexHoJMoTHH  pa3paboTku  (0hOpMIIEHUS) TPOSKTHOU
JIOKyMeHTaruu TeXHUKa yIpaBiICHHUS COIMAIbHBIMU MPOCKTaMu. TeXHOIOTuu
MMPOCKTHOTO aHaju3a. TEeXHOJOTHM YIPABICHUS MPUBXOJSAIIMMA MOMEHTaMU
(M3MEHEHWSIMHY; HENPEJABHJCHHBIMUA IMPOOJIEMaMH, PUCKaMHU;, WCIPABICHHE

OIIUO0K).

4 Tema 2.2. Crenupuka KOMaHJbI COLMANIBHOTO IPOCKTa KaK YeJOBEUECKOro pecypca.
Ynpanenue @opMHUpPOBAaHUE U Pa3BUTHE KOMAHABl COLMAIBHOrO MpoekTa. OCHOBHbBIE
KOMaHJOHU U XapaKTePUCTUKX KOMaH/bl COLMAIBHOTO mpoekTa. IIpuHuuns! popMupoBaHus
KOMMYHHKaLUAMHU KOMaHAbpl. MeToApl (QOpPMUPOBaHMS KOMAHABI COIMATBHOTO  IPOCKTA.
MpoeKTa [IpuBneuenne, oTOOp U OLIEHKA MEPCOHATA COLMABLHOrO npoekTa. [TpumepHbIi

COCTaB KOMaHAbI M TpeOOBaHMS K MEHEIKEpaM COLHUAIbHOIO MPOEKTa.
OOyueHne W pa3BUTHE TepcoHaNa TNPoeKTa. OPPEKTHBHOCTH KOMAaHIBI
COLMANIFHOTO TPOEKTa. YCIOBHA U (AaKTOpHI, onpenenstomue 3hHeKTHBHYIO
paboTy MpOeKTHOH KoMaHABl. ['pymmoBas IWHAMUKA B MPOEKTHOW KOMAaHJIE.
OpraHu3anoHHas KyJbTypa KOMaHAbl COLIMAIBHOTO MPOEKTA.

anaBneHHe KOMMYHUKAIIUAMU COLIUAJIBHOI'O ITPOCKTA.

B3anMogeiicTBue ¢ 3aMHTEpECOBaHHBIMU CTOpoHaMu. KoMMyHuKauuu u nuap.
@daHapail3MHr W TPOLECCHl YNPaBJIEHUS KOMMYHHMKALUSMH COLUAIEHOTO
IIPOEKTA. Bribop CHCTEMBl  YIPaBIEHHUS  IPOCKTAMHU. Bnusiaue
npodeccroHaIbHOM KOMIETEHTHOCTH CIIEIHAINCTA 110 COLMAILHON paboTe Ha
BbIOOp coniepkaHusl ¥ (POPMBI M CIIOCOOOB peaIr3aluyl COLUAIBEHOTO MIPOEKTA.
WndopmanmoHHble TEXHOJIOTUU B YIPaBICHUH poekTaMu. MHTerpupoBanHOe
WCTIOJIb30BAaHUE IPOTPaMMHOTO OOECHedeHusl A YIPaBIEHUS MPOEKTaMH.
Ortuer u aHanu3 npoekTta. DPPEeKTUBHOE yIpaBieHHE HECKOIBKUMH TPOEKTaMU.
YnpaBneHue 3aBepLICHUEM NIPOEKTA.

3AHATUA CEMUHAPCKOI'O THUITA

Cemunapckue 3anamus

OO0ure peKoMeHAMH 110 TOATOTOBKE K CEMHHAPCKUM 3aHATHsIM. [Ipu moaroToBke k paboTe BO BpeMms
MPOBENEHHsS 3aHATHH CEMUHAPCKOTO THUMA CIEAYEeT OOpaTUTh BHUMaHHE Ha CIEAYIOIINE MOMEHTBI: Ha MPOLece
MpeBapUTENbHON TIOATOTOBKHM, Ha paboTy BO BpeMsl 3aHATHSA, OOpabOTKy IOJlyde€HHBIX pPE3yJIbTaTOB,
HCIIPABJICHUEC TMOJTYUYCHHBIX 3aMeYaHuil. Hpe):[BapHTenLHas{ IIOATOTOBKA K yqe6H0My 3aHATUIO CEMHHAPCKOTO
THUIIA 3aKIJII0YAETCS B U3yYCHUU TEOPETHYECKOr0 MaTepraia B OTBEACHHOE Il CAMOCTOSTENBHON PabOTHI BpeMs,
O3HAaKOMJIEHHE C HMHCTPYKTHBHBIMH MaTepHajlaMH C IIeJbI0 OCO3HAaHWs 3ajgad 3aHsaATHs. PaGora Bo Bpems
MPOBENICHUSI 3aHATHSI CEMUHAPCKOTO TUIIA BKITFOUAECT HECKOJILKO MOMEHTOB: a) KOHCYJIbTHPOBAHHE 00YJYarOITHXCSI
npenojaBaTelsiMd  C  LENbI0  TPENOCTaBICHUS HUCUeplbiBalomie HHpopManuy, HEOOXOAUMOW IS
CaMOCTOSITEIBHOTO BBIIIOJHEHUS MPEUIOKEHHBIX IpernojaBaTeseM 3aaad, 0) caMOCTOSATENbHOE BBIIOJIHEHHE
3aJJaHUi COTIacHO 0003HAYEHHOW Y4eOHOM MPorpaMMOoi TEeMaTHKH.

2 cemecTp

Tema Ne 1.1. Hay4ynble 0OCHOBBI yIIPaBJIeHHsI IPOEKTAMHU
Cemunapot
Bonpocut ona oocyrncoenusn:
1. DeHOMEHONOTHS MOHITUS «IIPOEKT». McTopust GOpMUPOBaHUS METOAOIOTHH YIPABJICHHUs MPOEKTaMH.
[IpoexT kak 00BEKT yIpaBICHUS.
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CoBpeMEeHHBIC KOHIICTIIIUY TPOCKTHON JACSATEIHHOCTH.

JKu3HEHHBIN IIUKIT TPOEKTA.

Knaccudukarus npoeKToB ¥ pa3HOBUIHOCTH MTPOSKTHOTO yIPABICHUS.

CyIIHOCTD yNpaBICHUS TPOSKTAMHU.

[IpobneMHO-OpHECHTHPOBAHHBIN  (MMPOOJIEMHO-TIETICBOM, TPOTHO3HBIN) TOMXO0J KaK  KOHIICTIITHS
MIPOEKTHPOBAHUSI.

CHCTEeMHBIH, JIOTUKO-CTPYKTYPHBINA MOIXOBI B YIIPABICHUH MPOCKTAMH.

[Iporteccs! ynpaBieHns TPOEKTOM, UX XapaKTEPUCTHKA.

CooTHomIeHe HHHOBAIIMOHHON M CTAaHAAPTHON IEATENHHOCTH B YIIPABICHUN TIPOCKTaMH.

0. Crpykrypusanust npoekta. CTpyKTypHas JEKOMIIO3UIUs PadoT mpoekra. OCHOBHBIC KOMITOHCHTHI

MPOEKTHOTO IJIaHA.

. DBOIIONNS Pa3BUTHS METOJOB YIPABICHHS TPOSKTAMHU.

Orarnsl pa3BUTHS yIIpaBIeHUs poekTaMu B Poccuu. [Ipo6neMsl conmanbHOTO IpoeKkTUpoBaHus B Poccuu.
. AHanu3 MUPOBOTO U OTEUECTBEHHOTO OIBITA MPUMEHEHUS COIUATBHOTO MPOCKTUPOBAHUS.

JIureparypa:
OcHoBHas

1. Tpyounun, A. W. Ynpasienue npoekrami : yaueOHoe mocobue / A. Y. Tpyounun, B. . Taiiayk,
A. B. Kongpamosa. — CapatoB : Aii [1lu Ap Meawua, 2019. — 163 ¢. — ISBN 978-5-4497-0069-8.
— Texkcer : anexrponnsii / Ludposoit odpazosarensusiii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/86340.html

JlomomauTenpHas

1.YnpaBnenne mpoeKTaMy B COBPEMEHHOHN OpTaHU3alliy : yIeOHO-MeToquaeckoe mocodue / I
JI. Humec., A. C. Toe6, M. U. Hexypuna, M. I'. KopoTtkux. — Mocksa : Usnatensckuit lom MUCuC,
2019. — 264 c. — Texkcr : anextponnslii // Lnudposoit odpazoBarenbhblii pecypc IPR SMART
[caiiT]. — URL.: https://www.iprbookshop.ru/97902.html

2.Pomanosa, A. T. Ynpasnenue npoextamu : npaktukyMm / A. T. Pomanosa, E. B. CMmonsikoBa.

— Mocksa : Poccuiickuit yauBepcuret Tpancrnopta (MUNT), 2021. — 50 ¢. — TeKcT : 3MeKTPOHHBIN
// ludporoit  obOpasomarenbHblli  pecypc IPR SMART : [caiit]. —  URL:
https://www.iprbookshop.ru/122147.html

Tema Ne 1.2. YnipaBiieHre 0OCHOBHBIMHU OTPAHMYEHUSIMHU NPOEKTA
Cemunapot

Bonpocul ona obcyscoenun:

1. HopmaruBnHas 6a3a, wuHPOpPMANMOHHOE OOECTIEUEHHE MPOCKTHPOBOYHON  JIE€ATEIHHOCTH
OpraHu3alli{, yUpexKIeHUN. «/JonymeHus» U «OrpaHUYEHUsD) B IPOEKTE.

2. MapKeTHHT COI[aTbHOTO MPOEKTA.

3. VYmnpaneHue conuaIbHBIM MPOEKTOM 0 BPEMEHHBIM MTapaMeTpaM.

4. bromker npoekta. IHBECTUIINH B CONMATBHBIE MPOEKTHI, TPOrPaMMBbL. Y TIPaBICHUE CTOMMOCTHIO

COLIMAJIBHOT'O ITPOEKTA.

Kontponsb 3a peanuzanueii counanbHOro npoekra. ClieHapuu yrnpapieHUs: OTKIOHEHUSMH.

VYnpasneHue puckamMu. YTpaBiIeHHE PUCKOM B TEUEHHUE )KU3HEHHOTO LIUKJIA TPOEKTA.

7. Mopuenp opranuzaiyu padoT Mo yIpaBIeHHIO PUCKOBBIMU MTPpOoeKTaMu. KOHIENIUs pueMIiIeMoro
pucKa.

8. Mertopl pa3pabOTKK U MPUHATHS YIPABICHYECKUX PEIICHUH 110 pe3yIbTaTaM aHaJlnu3a PUCKOB.

9. Vnpasnenue uaMeHeHUsIMH. L [UKIT KOHTPOIISI U3MEHEHUIA.

10. O6nactu 3¢ ¢hEeKTUBHOTO MPUIIOKEHHUS MPOSKTHOIO MEHEPKMEHTA.

oo

JIutepatypa:
OcHoBHas

1. Tpyounun, A. U. Yrupasnenue npoektamu : yaeonoe nocoodue / A. U. Tpyounun, B. U. Iaiinyx,
A. B. KongpamoBa. — Caparos : Aii [Tu Ap Menuna, 2019. — 163 ¢. — ISBN 978-5-4497-0069-8.
— Texcr : anextponHsiii // Lludpooit obpazosatensHblil pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/86340.html

JlomomauTeapHas
1.VnpaBjieHne NpoeKTaMH B COBPEMEHHOM OpraHM3aluy : yueOHO-MeToandeckoe mocodue / I'.
JI. lunec., A. C. Toe6, M. U. Hexxypuna, M. I'. KopoTtkux. — Mocksa : Uznatensckuii lom MUCuC,


https://www.iprbookshop.ru/86340.html
https://www.iprbookshop.ru/97902.html
https://www.iprbookshop.ru/122147.html
https://www.iprbookshop.ru/86340.html

2019. — 264 c. — Texkcr : anextponnslii // Lugpposoit odpazoBarenshblii pecypc IPR SMART
[caitt]. — URL: https://www.iprbookshop.ru/97902.html

2.PomanoBa, A. T. Ynpasnenue npoextamu : npaktukyM / A. T. Pomanosa, E. B. CmoinsikoBa.
— Mockaa : Poccutickuii yauBepcuret tpancnopra (MUNT), 2021. — 50 ¢. — TeKCT : 31eKTPOHHBIIH
// ludposoit  obOpasoBarenbHbli  pecypc IPR SMART : [caiit] —  URL:
https://www.iprbookshop.ru/122147.html

Tema Ne 2.1. TexHo10ruu ynpapJjieHusi IpoeKTaMu

Cemunapot

Bonpocwl ona obcyscoenun:

1.
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10.
11.
12.
13.

Omnpenenenue TOHATHS «HHULHMALUS COLUAIBHOTO TPOEKTay». lcmonbp3oBaHHE METOJOB aHAln3a M
MIPOTHO3MPOBAaHUS B XOJA€ Pa3pabOTKH COIMAIBHOTO IMpoekTa. MeToauyeckue OCHOBHI Pa3pabOTKH
000CHOBaHUH COLMAIBHOTO IPOEKTA.
Omnpenenenue MOHATHH «IUIAHUPOBAHUE» U «IUIAH COLMAIBHOTO IpoeKTay. IlmaHupoBanue wLeneidl u
coJiep>KaHusl IPOEKTa.
CoBpeMeHHOE TOHUMAaHUE METOAOB YIPABJICHUS IPOEKTaMH.
MerTopas! yripaBieHHs PeCypcaMu MPOEKTa.
MeTobl 1 METOJIMKH OLICHKH KU3HECTTIOCOOHOCTH M pealin3yeMoCcTH poekTa. OCHOBHBIE METOIBI BEIOOPA
npoekTa. O0mIas cxema oleHKH npoekTta. OnpeeneHrne NOHITHS «OpraHu3alisl HCIIOTHEHUS TIPOCKTa.
VYnpasneHue coaepxaHueM IpOeKTa.
MeTo/bl 1 METOJUKY YIIPaBICHHUS KAYECTBOM MPOEKTA.
[Mpumenenne TPU3 (Teopum pemneHus: nzoOperaTelbcKHX 3ajad) B KadecTBE METO/AA COIHMAIBbHO-
MPOEKTHOU IEATEIBHOCTH.
OBOIOLMS CHUCTEM M TEXHOJOTMH YIpaBJIEHHsS COLMAIbHBIMH NPOEKTaMH. TEXHOJOTHMM pa3padOTKU
KOHIICTII[UH COLMATFHOTO MPOEKTA.
MapKeTHHIOBbIE HCCIEJOBAaHUS B CTPYKType (GOPMHPOBAHHMS KOHLENIMH COLMAIBHOTO MPOEKTA:
BHYTPEHHUM U BHEIIHUN aHAIH3.
TexHOMOTHU CONMOKYIBTYPHOTO POSKTUPOBAHUSI.
Texnonoruu pa3padboTku (0hOPMIICHHUS) MPOCKTHOH JIOKYMEHTAIUH.
TexHo0rHK NPOEKTHOTO aHAJIH3A.
TexHosnoruu ynpasieHus MPUBXOISAIIMMA MOMEHTaMHU (M3MEHEHUSIMY; HENPEIBUACHHBIMU IPOOIeMaMH,
pHUCKaMu; UCTIpaBJICHUE OIHOO0K).
Jluteparypa:
OcHoBHas
1. Tpybunun, A. U. Ynpasnenue npoektamu : ydeOHoe mocobue / A. WM. Tpybunun, B. U.
laiinyk, A. B. Kongpamosa. — Caparos : At [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-4497-
0069-8. — Tekct : anexTponnsiii // Ludposoii obpasoBatensHblil pecypc IPR SMART : [caiT]. —
URL: https://www.iprbookshop.ru/86340.html

JlonomauTenpHas

1.Vupapnenue npoekTaMH B COBPEMEHHOM OpraHu3alliy : y4eOHO-MeToiueckoe mocoome / I
JI. lumec., A. C. Toso, M. . Hexxypuna, M. I'. Kopotkux. — Mockga : Uznatensckuii lom MUCuC,
2019. — 264 c. — Tekcr : anektponnsblid // ndposoit obpazoBarenbhbiii pecypc IPR SMART
[caitr]. — URL.: https://www.iprbookshop.ru/97902.html

2.PomanoBa, A. T. Ynpasnenue npoextamu : npaktukyMm / A. T. Pomanosa, E. B. CmoisikoBa.
— Mocksa : Poccuiickuii yausepcuret Tpancniopta (MUHNT), 2021. — 50 ¢. — TeKcCT : 3eKTPOHHBIN
// Uudposoit  obOpazoBarenbHbli  pecypc IPR SMART : [caéit] —  URL:
https://www.iprbookshop.ru/122147.html

Tema Ne 2.2. YnipaBjieHre KOMaHI0il 1 KOMMYHMKAIIUSIMHA IPOEKTA
Cemunapot

Bonpocul ona obcyscoenusn:
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DopMHUpPOBaHHE U PAa3BUTHE KOMAH/IBI TPOEKTA.

OCHOBHBIE XapaKTePUCTUKU KOMaHIbI COIUANBbHOrO mpoekTa. Crernuduka KOMaHIbI TPOEKTa Kak
YeJI0BEYECKOro pecypca

ITpunnunel GopMUpOBaHUA KOMaHBL.

Mertoas! hopmMupoBaHus KOMaH bl IpoekTa. [IpusieueHue, 0TOOp U OLIEHKA NIEPCOHANA IPOEKTA.
[IpumepHEIii cocTaB KOMaHIBl M TPEOOBaHUS K MEeHeIKepaM npoekTa. O0yueHre U pa3BUTHE MIEpCOHANA
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MMPOCKTA.

6. DddekTHBHOCTL KOMaH/IbI COLMAIILHOTO MPOCKTa. Y CI0BUS U (pakTOpHl, onpeaesonne 3hHEeKTUBHYIO
paboTy MPOEKTHOM KOMaH IbI.
7. TD'pymnmoBasi TMHAMHKA B POCKTHON KOMaHJIE.
8. OpranuzanmoHHas KyJIbTypa KOMaHJbI COIMALHOTO TPOCKTA.
9. VmpaeneHre KOMMYHUKAIHSIMHU COIIMATIHHOTO MPOCKTA.
10. B3aumonelicTBUE C 3aMHTEPECOBAHHBIME CTOpoHaMH. KoMMyHukaruu u muap. @aHapali3uHT ¥ MPOIECCH
yIpaBJICHHs] KOMMYHHKAIUSMU MTPOCKTA.
11. Beibop cucTeMbl yIpaBiIeHHS TPOESKTaMHU.
12. NadopmarioHHble TEXHOJOTHM B YIPABICHUH MPOCKTaMH. HHTErpHpOBaHHOE WCIIOJIb30BaHUC
MPOTPaMMHOT0 o0ecIieueH sl JIsl yIpaBieHus mpoektamu. OTYeT ¥ aHaJIu3 POEKTa.
13. DddekTrBHOE YIIpaBICHNE HECKOTBKUMH MPOCKTAMHU.
14. YnpaBneHue 3aBeplICHHEM MPOEKTA.
JIuteparypa:
OcHoBHas

1. Tpybunun, A. U. Ynpaenenue mpoekramu : ydeOnoe mocobme / A. V. Tpybunun, B. U.
laiinmyk, A. B. Koanpamosa. — Capatos : At [Iu Ap Menua, 2019. — 163 ¢. — ISBN 978-5-4497-
0069-8. — Tekcr : anexTponHbIH // Lludposoit odpazoBatenbHblil pecypc [IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/86340.html

JlonomauTensHas

1.VupapneHue npoekTaMu B COBPEMEHHOM OpraHu3aluy : y4eOHO-MeToqiueckoe mocooue / I
JI. umec., A. C. Toso, M. . Hexxypuna, M. I'. Kopotkux. — Mockga : Uznatensckuii lom MUCuC,
2019. — 264 c. — Texkcr : anextponnslii // Lnudpposoit odpazoBarenbhblii pecypc IPR SMART
[caiiT]. — URL.: https://www.iprbookshop.ru/97902.html

2.Pomanosa, A. T. Ynpasnenue npoextamu : npaktukyM / A. T. Pomanosa, E. B. CMmonsikoBa.
— Mocksa : Poccuiickuii yauBepcuret Tpancrnopta (MUHNT), 2021. — 50 ¢. — TeKcT : 2MeKTPOHHBIN
// Uudposoit  obpazoBarempHbi  pecypc IPR SMART : [caéit] —  URL:
https://www.iprbookshop.ru/122147.html

PA3JEJ 5. OBPA3OBATEJIbHBIE TEXHOJIOT'UU

B nemsax peam3aliun KOMIICTCHTHOCTHOI'O IIOAXOJa B y‘le6HOM nmponecce npeaAyCcMaTrpmuBacT

WCIOJIb30BaHUE TPATUIIMOHHBIX, aKTUBHBIX M MHTEPAKTUBHBIX ()OPM MIPOBEACHHUS 3aHATHI B COUETAHUHU
C BHEAYJIUTOPHOM paboToi cTyneHTOB. [Ipu 0OCBOCHMH AUCIUIUIMHBI MPEAYCMOTPEHO YTEHHE JICKITUN C
npuMeHeHreM mpesentanuii B PowerPoint. TlpexycMOTpeHO Tak)Ke BBIMOJHEHHE TMPAKTHUSCKUX
3aIaHM Ha 3aJaHHYI0 TEMYy, BbIJlaya 3aJaHU U1 BBIMOJHEHHUs JOMAIHUX padoT, MPOBEICHUE
KOMIIBIOTEPHOTO TECTUPOBAHUS, EITOBBIE UTPBI.

I/IHTepaKTHBHbIe 06pa30BaTeJ’lebIe TEXHOJIO0I'HH,
HCMOJb3YEeMbI€ HA AYIUTOPHBIX MPAKTUYECCKUX 3aHATUAX

Ounasn gopma o0yueHus

Tabauya 5.1
Hcnoab3yemblie 00pa3oBaTeibHbIE Yacel
HanmeHoBaHMe pa3ieiioB, TeM
TEeXHOJIOTUM
PA3EJI 1. TeopeTnueckue Jloxnazsl, COITPOBOXK/IA€MbIE MPE3EHTAIUSMY;
OCHOBBI YNIPaBJIEHUA MPOEKTAMHA oOcyXJeHre JIOKJIaIoB; OMNpPOC HAa CEMHHAPCKOM

Tewma 1.1. Hayunbie 0oCHOBBI
YHpaBIeHHS TPOEKTaMHU

Tema 1.2. YnpaBneHrne OCHOBHBIMU
OTpaHMYEHHUSMH ITPOEKTa

3aHATHH; paboTa B MajbIX TPyIIax; 00CYXICHHE 3CCe;
3amuTa pedeparos, 3aluTa MPOEKTOB; JAWCKYCCHH IO
MpOOJIEMHBIM ~ BOTIPOCAaM  CEMHHAapa;  OOCYXKIEHHUE
perieHuit po¢heCCHOHANTBHO-OPUEHTUPOBAHHBIX
3aaHuid W 337a4; OOCYXKIEHHWE M aHallu3 peIICHIS
KEWCOB; TUIAKTHYCCKUE UTPBI; BEO-KBECT; 0OCYXKICHUE
«0aHKa MHEHUIT»; «ayKIUOH HUJCH»; «KPYTIBIC CTOJBD»,
JICIIOBBIE UTPHI



https://www.iprbookshop.ru/86340.html
https://www.iprbookshop.ru/97902.html
https://www.iprbookshop.ru/122147.html

Pa3nen 2. MeToguuecKkne 0CHOBBI ,HOKJ'IEI,I[BI, COIIPOBOXIAACMBIC OPE3CHTALUAMMU

ynpasJieHHsl TPOEKTaMH oOcyXJaeHne J[OKJIaloB; OMNpPOC Ha CEMHHAPCKOM
Tema 2.1. TexHnonoruu yupaBjieHusi | 3aHATAN; paboTa B MaJIBIX TPYMIAax; 0OCYXKIECHHE 3CCe;
MPOEKTaMU 3ammTa pedeparos, 3alIUTa MPOEKTOB; JUCKYCCHU IO
Tewma 2.2. YrpaBneHrne KOMaHIOW U | MPOOJIEMHBIM ~ BOTIpOCaM ~ CEMHHapa;  OOCYXIeHHe 10
KOMMYHHKAIIUSIMH TTPOCKTA peteHui npodecCHOHATLHO-OPUEHTHPOBAHHBIX

3aJaHUil W 3a7a4; OOCYXKICHHE M aHAIU3 PEUICHHS
KEWCOB; TUIAKTUYCCKUE UTPHI; BEO-KBECT; 00CYXKICHUEC
«OaHKa MHEHUID»; «ayKIIHOH UICH»; «KPYTIBIE CTOIBD»,
JIETIOBBIC UTPHI

IIpakTuKyM

THIIOBBIE IIPAKTHYECKHE, AHAJTUTHYECKHUE, CHTYAIIUOHHBIE 3A/IAYH

1. KakoBbl TUITMYHBIE OLIMOKY peain3aluu HauaiabHOro stana npoekra? [lpuBenure npumeps U3
npakTUKU. YTo HeoOX0UMO c/eN1aTh, HAYMHAs HOBbII MPOEKT?

2. Pa3zpaboTKa KOHIIETIIUY MPOeKTa: (POPMUPOBAHKE UJIEU ITPOEKTA, MpeABapUTeIbHas MpopaboTKa
neyied M 3aJad MpoeKTa, MPEIBapUTEIbHBIA aHAIW3 OCYIIECTBISEMOCTH MPOEKTa, XOAATauCTBO O
HaMEPEeHUSX U JIp.

3. Kak cocTaBiisercs IU1aH KOHTPOJIbHBIX TOUEK pealin3alliy IPOEKTa, KAKOBbI €r0 MPEUMYIIECTBA
u HepocTatku? [IpuBenuTe npumMepsl U3 MPAKTUKH.

4. KakoBa ocHOBHas uzes rpadukos ['aHTa, KakoBBI X IpeuMyIecTBa u Hegocratku? [Ipusenure
MPUMEPHI U3 MIPAKTUKH.

5. KonTpons u perynupoBanue peanu3anuu npoekra. OO0bsICHUTE, KaKyl0 POJb UTPAIOT KOHTPOJIb
Y MOHHUTOPHUHT B peanu3anuu npoekta. [IpuBeaure npuMepsl U3 MpaKkTHKU.

6. Hepe‘-II/ICJII/ITe, KakKnMH MCETOJaMH MOKHO OCYHICCTBHUTL KOHTPOJIb MCIIOJIHCHUA pC€ajin3alluu
npoekta. KTo momkeH oCyllecTBISTh MOHHTOPHUHT peanu3auuu npoekTa? IlpuBemute mpumepsl w3
IIPAKTUKH.

7. Kakue pa3gensl BKIO4YaeT B ceOs MIaH KOMMYHHKauil mpoekta? [IpuBeaute mpumepsl U3
IIPAKTUKH.

8. Kakue nelicTBus HEOOXOAMMBI MpHU 3aBepiieHUH MpoekTta? KakoBbl 3a1aunl pyKOBOAHUTENS
MIPOEKTa MpH 3aBepiuieHuH npoekta? [IpuBeante npuMepsl U3 NPaKTUKH.

3agayuu, ynpaskHeHHs, Keiicbl

1. U3BecTHO, YTO AEATENBHOCTH JIIOOOT0 MPEANpPUATHS HAIpaBiIeHa Ha JOCTHKCHHE OINpPEeNIEHHbBIX LEeNeH.
JIro6oe mpenrnpusTHEe OrpaHMYEHO MO BPEMEHHM CBOEr0 CYILIecTBOBaHHWSA. HakoHel, ycreurHble MpeanpusTHS
BCETJ]a YHUKAIBHBI TI0 IPOAYKTaM, yCIIyraM In0o Ou3Hec-MoesiM. MOXKHO JIM CKa3aTh, YTO JTF000E MPEIIPUSITHE
sBisiercs mpoekToM? Eciu na — nouemy? Ecim HeT — kakue orpaHuuuBaroiue GakTopbl cielyeT BBECTH B JaHHbIE
YTBEPKACHHUS?

2. B mporecce peanuzanyy MpoeKTa CTPOUTENBCTBA JKUJIOTO JI0Ma OBLIM TPOBEACHBI CIEMyONe paboThL:
MOKYTIKa 3€MEJIbHOTO y4yacTKa, MOJIYYeHHE pa3pelliecHHs] Ha CTPOUTENNBCTBO, IIPOEKTUPOBAHNUE JOMA, 3€MIISTHbIE
paboTbl, Bo3BeaeHHE (pyHIAaMEHTa, BO3BEICHHE CTEH U MEPEKPBITHH, KPOBIIS KPBILIM, HAPY)KHAS OTIENKA JI0Ma,
Mo/IBe/IeHNEe KOMMYHHUKAIMI, BBOJ IOMa B 9KCILIyaTaIMIO U MOJyYE€HHE MTPaBOYCTaHABIMBAIOIINX JOKYMEHTOB.
Bce nu stamer peanuzanum mpoekta yureHsl? Kakue aTambl okazainuch npomyiieHsl? Pacnpenennte paboTsl Mo
(hazaM KU3HEHHOTO IIMKJIA IPOEKTA.

3. PaccMoTpuTEe KOHKpETHBIH MpHMEp peali3aluy Kakoro-nmubo mpoekra. BeiiBUTE HamMuue MPU3HAKOB
npoekTa. Ormpenenure TMOJACUCTEMBbI YIpPaBICHUS JaHHOTO Npoekta. Kakwe QyHKIMOHANBHBIE 00NacTH
3aJefiCTBOBaHBI B X0JIe peanu3anuu npoekra? Ha xakoM 3tamne Ha JaHHBI MOMEHT HaXOAUTCS XKU3HEHHBIN LUK
JaHHOTrOo npoekTa? OnpeaennTe NOTEHIUAIBHYIO IOJIE3HOCTh 3TOr0 MPOEKTA [ PEATU3YIOLIEN €ro OpraHu3alun

4. Ilepeuncnure BHEIIHUE U BHYTPEHHNE (DaKTOPBI, KOTOPBIE MOTYT TOBJIHATH HA TPOEKT.

IIpoexTsr:

- «HucTeiii ropon» (ropos 6e3 OecpU30PHBIX )KUBOTHBIX);

- OpraHusanys cCaHaTOPHO-KYpOPTHBIX 30H B [IpuMopckoM kpae;

- Opranu3anys peabMIMTaHOHHOTO IIEHTPa IS OONBHBIX AJIKOTOJIM3MOM 1 HapKOMaHHEH;

- ITocTpoiika 3aropogHOro 10Ma;

- Opranu3zanysi MHHOBAIIHOHHOTO MPOU3BOJACTBA (IIPOU3BOACTBO KOCMETHYECKOW MmpoayKuuu Ha 6aze OO0
«MeTamucTy», ClIeLUaIN3UPYIOIErocs Ha BBITYCKE METaJUIOUEPEIHLIbL);



- OTKpBITHE CETU Mara3uHOB U30TEPUUYCCKON TPOAYKIIUY;
- Pexonctpykuus Kpaesoro npamarudeckoro tearpa uM. M. I'opbkoro.

PA3IEJ 6. YYEBHO-METOJUYECKOE OBECIIEYEHUE

CAMOCTOSITEJBbHOM PABOTHI OBYYAIOIIMXCA MO JUCIHATIIINHE

Hapsu[y C YTCHUCM JIGKLII/Iﬁ U IMPOBCACHUCM CCMHUHAPCKUX 3aHATHH HEOTHEMJIEMBIM 3JIEMECHTOM
yLIC6HOl"O mponecca ABJIISACTCA camMocmosimelbHas pa60ma, KOoTOpas npeanojaaracTu3y4eHmuc TCOpun u

IPAaKTUKX M PEKOMEHJOBAaHHBIX JIMTEPATYPHBIX MCTOYHUKOB,

HU3YUCHUC 110 PCKOMCHAAIWU

npernojaBaTesis Haubojee HMHTEPECHBIX, MPOOJIEMHBIX BOIPOCOB, a TaKKe pEIIEHUE TECTOBBIX U
MPAKTUYECKUX 3aJJaHH, BEITIOJTHEHNE KOHTPOJIBHON PabOTHI, MOATOTOBKY COOOIICHUHN U T.11.

[Ipu camocTosATenbHONW paboTe AOCTUTaercs IIyOOKOe OCBOEHHE IMPOWIEHHOrO0 MarepHaa,
Pa3BUBAIOTCA HABBIKHW HCIIOJIb30BAHHA TCOPCTUYCCKHUX 3HAaHUU B IIPAaKTUKC XO3AMCTBEHHOU >KHU3HH.
@DopMBbI CaMOCTOSITENTLHON PabOThl 00yYaIOUIMXCS MOTYT OBITH pa3HOOOPa3HBIMU, B TO K€ BpPEMsI OHa,
KaKk TMpaBWIO, BKJIIOYAET: HU3ydeHHWe MoHorpaduii, 3akoHOB Poccuiickoii ®enepanuu, OIEHKY,
o0CYyXXJIEHHE U peleH3UPOBaHHUE MyOIUKYEMBbIX CTaTel; OTBEThl Ha KOHTPOJIbHBIE BOMPOCHI; PEIICHUE
3a/1a4; CaMOTECTHpPOBaHME. BEBINIONIHEHHE BCEX BHUIOB CaMOCTOSITEIHHOM pPabOThI YBSA3BIBACTCS C
M3Y4YEHHEM KOHKPETHBIX TEM.

CamocrosiTesibHas padora

OCHOBBI YIIPaBJICHHSI
MPOEKTaMHU

Tema 1.2. Yopapnenue
OCHOBHBIMHU
OrpaHUYCHUAMUA
MPOEKTa

Tabauya 6.1
Conep:xanue
HauMeHnoBanue Bonpockl, BLIHOCUMBbIE canilogmsnenbﬂoﬁ
pa3jienoB/Tem HA CAaMOCTOSITEJIbHOE H3YUeHHe
padoThI 00y4aOIIMXCS
PA3JIEJI 1. [TpoeKT KaK OOBEKT yNpaBIeHHs. [ToaroroBka kK yueOHBIM
COB CMCHHBIC KOHLICTIIINHU IT OeKTHOﬁ JCATCIIBHOCTH.
Teoperureciue }Kmlr-l)eHHLIﬁ HKJI IIPOEKTa b ayNHUTOPHBIM 3aHATHAM:
OCHOBBI yIIpaBJ/IeHUS I p :
HpOCKTaMI/I K.]'IaCCI/I(l)I/IKaLII/I}I IIPOCKTOB U Pa3HOBUAHOCTH - HpOpa6OTKa
T IIPOCKTHOI'O yIIpaBJICHUA.
ema 1.1. Hayunsle TEOPETUYECKOTO

CymHOCTb yNnpaBieHUs TPOEKTaAMH.

[IpobreMHO-OpUEHTHPOBAaHHBIN  (TIPOOIEMHO-TIETICBOH,
MIPOTHO3HBII) MOAX0 KaK KOHIETIHUS TPOEKTUPOBAHMS.

CHUCTeMHBIH,  JIOTMKO-CTPYKTYpHBIH  IMOIXOABI B
yIpaBJIeHUH POEKTAMHU.

[Tpouecchl ynpaBieHus MPOEKTOM, UX XapaKTEPUCTHKA.

MaTepuana yaeOHoi
JTUCUUTUINHBL,

- paboTa co crienuanbHOM

- . | IuTepaTypoH,
CooTHOlLIEHHE  WHHOBAallMOHHOW W  CTaHJApTHOU
JIESATEJIBHOCTY B YIIPABICHUU IIPOCKTAMMU. NepUOANICCKUMHA
CrpykTypu3anus MIPOEKTA. CrpyKTypHas

U3JaHUAMU U UHBIMU
JCKOMITIO3HUIIUA pa60T IIPOCKTA. OCHOBHBIC KOMIIOHCHTEI

IIPOCKTHOI'O IJIaHa.
3BOJ’HOL[I/I$I Ppa3BUTHA METOJOB YIIPABJICHUA ITPOCKTAMMU.
OTaIbl Ppa3BUTHA YIIPpABJICHUSA HNPOCKTAMU B Poccun.

BU/1IaMU MH(OpMAIMK 10

TeMaM 3aHSITHI;

IpoGaeMBI CONMANBHOTO MPOEKTUPOBaHUs B Poccuu. KOHCIICKTUPOBAHUCE,
Ananus MHPOBOI'O )5 OTCYCCTBCHHOT' O OIIbITa aHHOTI/IpOBaHI/Ie,
HPUMEHEHUS COLMAJILHOTO NPOEKTUPOBAHMS.
HopmaTuBHas Gasa, mHbopMamuoHHoe obecneuenue | PCICH3MPOBAHUC,

MPOEKTUPOBOUHOMN JIESITEILHOCTH OpraHu3alui,
YUpEKJICHUH. «/{onmyleHns» u «orpaHuyeHusD B IPOCKTE.

COCTaBJICHUC TJ1I0CCapusd,

MapKkeTHHI COLIMATIBHOTO MPOEKTA.
VYnpaBneHue CcOLUANbHBIM IMPOEKTOM IO BPEMEHHBIM

rapameTpam.
bromxker mnpoekra. MHBecTunum B COLMANbHBIE
IPOEKTHl, [POrpamMMbl.  YIPaBIEHUE  CTOUMOCTBIO

COLIMAJILHOTO MPOEKTA.
KouTpons 3a peanuzanueil COUUAIBHOTO MPOEKTA.
CreHapuu ypaBiIeHUs OTKIOHCHHSIMH.
VYnpapnenue puckamu. YTpaBlIeHHE PUCKOM B TEUCHHE
KI3HEHHOTO ITHKJIa TIPOEKTA.

CJIOBapsi TePMHHOB U
MOHATUN y4yeOHOI
JCHUTUTAHBI;

- MOJITOTOBKA K
TEKyIIEeMy KOHTPOJIIO
(moxroroBka K
KOHTPOJIBHBIM padoTawm,

TECTUPOBAHUIO);




HaunMmeHoBaHHe
pa3nenoB/TeM

Bonpocel, BEIHOCHMBbIE
HA CAaMOCTOSITEeJIbHOE H3yYeHHe

Conep:xanue
CaMOCTOSITeJILHOT
padoThI 00yJAKOIIHXCS

Mogenp  opraHuzanuu  paboT 1O  YIPaBJICHHIO
PHUCKOBBIMHU IpoekTaMu. KoHIenus npruemieMoro pucka.

Mertoapl pa3pabOTKM W NPUHATHS YIPaBICHYECKUX
peleHui o pe3ynbTaTaM aHajlnu3a PUCKOB.

VYpasienue W3MEHEHUSAMH. Hukn
HU3MEHEHU.

Obnactn 3¢ (EeKTUBHOTO TPHIOKEHHUS IPOCKTHOTO
MEHEIKMEHTA. [IpOeKT Kak OOBEKT yIpaBICHUS.

CoBpeMeHHbIE KOHIIECTIIIH IIPOSKTHOH AEATEIHHOCTH.

JKu3HEeHHBIN HMKII IPOEKTA.

Knaccudukanms  mpoekToB U
MIPOEKTHOTO YIPaBJICHUS.

CyIIHOCTh yIpaBJIeHUS MPOEKTaMU.

[TpobneMHO-OpHEHTHPOBAHHBIN  (TTPOOIEMHO-1IEIEBOH,
IIPOTHO3HBIH) MOIXO0/ KaK KOHIIETIIUS TPOEKTUPOBAHHUS.

CHUCTeMHBIH,  JIOTMKO-CTPYKTYpHBIH  IMOJIXOABI B
YIpaBIECHUU IPOEKTaAMH.

IIponeccel ynpaBineHus IPOEKTOM, X XapaKTEPUCTHKA.

CooTHOIIEHHE  HMHHOBAalMOHHOM W CTaHJApTHOM
JESITENbHOCTH B YIPABICHUN IPOEKTAMHU.

CrpykTrypusanus MIPOEKTA. CrpykTypHas
JEeKOMIIO3UIUs paboT mpoekTa. OCHOBHBIE KOMIIOHEHTHI
IIPOEKTHOTO IJIaHa.

OBOITIOIUS Pa3BUTHSI METOJIOB YIIPABICHUS IPOCKTAMH.

Otanbl pa3BUTHA YIpaBIEHUS INpoekTamMu B Poccum.
[TpoGnembl conmanbHOro NpoeKkTHpoBaHus B Poccui.

AHamu3  MHPOBOTO M OTEYECTBEHHOIO  OIBITa
MIPUMEHEHNS] COUUAIBHOTO IPOEKTUPOBAHMS.

HopmatuBHast 0aza, wmH(MOpManmoHHOE obOecreueHue
MIPOEKTUPOBOYHOM JIeSITEIbHOCTH OpraHu3anuii,
yupexaeHnul. «/lomyImeHns» 0 «OrpaHMYEHHs» B IPOEKTE.

MapkeTHHr COLMaIbHOTO POEKTA.

VYnpasneHue coLUalbHBIM IMPOEKTOM IO BPEMEHHBIM
mapamMmeTpam.

bromxer mpoekra.
MIPOEKTHI,  MPOrPaMMBI.
COIMAJIBHOTO MIPOEKTA.

Kontpons 3a peanmm3anueil COIMaTbHOTO IIPOEKTA.
CueHapuy ynpaBiIeHUs] OTKIOHEHUSAMU.

VYnpasneHue puckaMu. YIpaBIeHHE PUCKOM B TEUCHUE
YKM3HEHHOTO IIUKJIa IPOEKTA.

Mogenp  opraHuzanuu  paboT 1O  YIIPaBJICHHIO
PHUCKOBBIMH IpoeKkTaMu. KoHIenus npruemieMoro pucka.

Mertoapl pa3padOTKM W HPUHATHS YIPaBICHYECKUX
peIIeHui o pe3ynbTaTaM aHaJlnu3a PUCKOB.

Ynpasnenue W3MEHEHUSAMH. Huxn
HU3MEHEHHUH.

Obnactn 3¢ (EeKTUBHOTO TPHIOKEHUS IPOEKTHOTO
MEHEJKMEHTA.

KOHTPOJIS

Pa3HOBHUAHOCTH

MuaBecturiun B
YupasneHnue

COIUAJIBHBIC
CTOMMOCTBIO

KOHTPOJIS

- IOATOTOBKA JJOKJIAJIOB,
Tpe3eHTaINM;

- IOATOTOBKA pedepaTos;
- HalMcaHue 3cce;

- BBIIIOJIHEHUE
TBOPYECKUX U
MPaKTUYECKUX 3aJaHU;

- peleHne TPAKTUIECKUX
3a7a4, KEHCOB;

- MOATOTOBKA K JEIOBOM

urpe

Pa3nen 2.
MeToanuecKHe OCHOBBI
yhpaBjeHust
NMPOEeKTaAMHU

Tema 2.1. TexHonoruu
yHpaBIeHHS TPOSKTaAMU
Tema 2.2. Yrupapnenue
KOMAaHJION U
KOMMYHUKAIASIMUA
MIPOEKTA

Mcnosp30BaHUe METOJOB aHAJIN3a M MPOTHO3UPOBAHHMS
B XoZe pa3paboTku mpoekra. MeTOAUYEeCKHUEe OCHOBBI
pa3paboTku 0OOCHOBaHUIT MPOEKTA.

[lmaHupoBanwe 1weed W COAEpIKaHUS
TexHonoruu pa3pabOTKH KOHIICTIIIUH ITPOSKTA.

CoBpeMeHHOE [MOHMMAaHHE METOJOB  YIIPaBICHUS
MIPOEKTAMH.

MeTomp! yIpaBIeHUs peCypcaMy IPOEKTa.

MeTtopl U METOAMKH OLEHKH JKH3HECIOCOOHOCTH U
peanmzyemMocTu nipoekta. O01mas cxeMa OIeHKH MPOEKTa.

MeTo/ipl ¥ METOJMKH YITPABICHHS KaueCTBOM MPOCKTA.

MPOEKTA.

[ToaroroBka K yueOHBIM
ayTUTOPHBIM 3aHSATHSIM:

- mpopaboTKa
TEOPETUIECKOTO
Marepuaia yueOHoM
JUCLUILTUHBL;

- paboTa co crenuanbHOM
JUTEPATYPOH,
MEePUOANYECKUMHU
W3JJAHUSMHU M UHBIMHU




Conep:xanue

HanmenoBanue Bonpocskl, BBIHOCUMBbIE .
CaMOCTOSATeIbHOM
pa3nenoB/TeM HA CAMOCTOSITeJIbHOE U3yYeHHUe
padoThI 00yJAKOIIHXCS
IIpumenenue TPU3 (Teopun peleHus | BUagaMu I/IH(bOpMaLII/II/I 1o

I/I306peTaTeHLCKI/IX 3az[aq) B KaQ4C€CTBC MCTOAa COLIMAIbHO- TeMaM 3aH5[THI>i'
o ]
MMPOCKTHOU ACATCIBHOCTU.

5 KOHCIICKTHPOBAHUE;
DBOJNIONMS. CHCTEM M TEXHOJOTHH  yIpaBJIeHUs
AHHOTHUPOBAHHUCE,
TIPOEKTAMH.
MapKkeTHHTOBBe ~ HcciesioBaHMs B cTpykType | PCUECH3MPOBAHHE,

(¢opMHpOBaHUS ~ KOHLENIMH COLMaIbHOrO mpoekra: | COCTABJICHHUE II0CCapu,

BHYTPEHHHUI 1 BHEIIHUH aHANIN3. clIoBaps TEpPMUHOB U
TexHOI0ruM COUOKYIBTYPHOTO IPOEKTUPOBAHMUSL. MOHATUN yqe6H0171
Texnonmormm pa3zpabotku (0OpMIICHHS) TPOESKTHOM JCLIAIUTAHBL

JIOKYMEHTAIIH.

- IOATOTOBKA K

Texnomoruu IMMPOCKTHOI'O aHalin3a.
TEKYIIEMY KOHTPOJTIO

TexHomoruu YIpaBJCHUA NPUBXOAAIIUMHU MOMCHTaAMU

(M3MEHEeHNSAMUY; HETPEIBUICHHBIMU npobieMamu, (mozroroska K
pHUCKaMHU; UCTIpaBJIEHHE OLINOO0K). KOHTPOJILHBIM paboTam,
DopMUpPOBaHUE U PA3BUTHE KOMaHbI IIPOEKTA. TeCTI/Ip0BaHI/IIO);

OCHOBHEIE XapaKTCPUCTUKN KOMaH/bl COILIUAJIBHOI'O - IIOATrOTOBKA JIOKJIAJI0B,
MIPOEKTA. Crenmduka  KOMaHIBI  TIPOEKTa  Kak
YeN0BEYECKOT0 pecypca

[puHIIMIE GOpPMHUPOBAHIS KOMAH/IBL.

MeTtonasl (dopmMupoBaHus KOMAaH/IbI MPOEKTA.
Ipusnedenue, 0TOOP U OIIEHKA MTEPCOHAIIA TPOEKTA. - BBITIOJTHCHHUC

[MpumepHblii  cocTaB KOoMaHAbl W TpeboBaHHA K | TBOPYECKUX U
MeHepkepaM npoekta. OOyueHue U pa3BUTHE MepcoHaja NPAKTUYECKUX 3aaHuil;

TpocKTa. - pellieHre MPaKTHYECKHUX
Db dekTHBHOCT, KOMaHIBI COLHUAIBHOTO MPOCKTA. 327124, KeHCOB;

VYcmoust U (akTopsl, onpeaesstomue dhGHEKTHBHYIO .
paboTy MPOEKTHOW KOMaHIBI. - HOATOTOBKA K ACTOBOH

I'pynmnoBas auHaMuKa B MPOEKTHOM KOMaHE. urpe

OpraHu3anioHHass KyJIbTypa KOMAaHIbl COLMAJIBHOTO
MIPOEKTA.

VYnpasneHne KOMMYHUKAIMAMH COITMAIBHOTO TPOEKTA.

B3anmopgeiicTBue ¢ 3aMHTEPECOBAaHHBIMH CTOPOHAMH.
KommyHuKammu u nuap.

®DannpailzuHr u IIPOLIECCHI YIIpaBJIEHUSA
KOMMYHHUKAIMSIMH TPOEKTA.

Br100op cucTeMbl yrpaBieHuUs! TPOSKTaMH.

WHdopManmoHHble  TEXHOJIOTMH B YIPaBJICHUH
MIPOEKTaMH. WHTerpupoBanHoe UCTIONIb30BaHME
MIPOTPaMMHOTO 00€eCTIeUeHH s JUIsl YIIPABICHUS IPOEKTaMHU.
Otyer 1 aHaNN3 IPOEKTA.

D¢ dexTnBHOE yrpaBiIeHNE HECKOJIBKUMH IIPOSKTAMH.

YnpasneHue 3aBepHIeHUEM IPOSKTA.

MpE3EHTALINM;
- MOJITOTOBKA pedeparos;
- HaIlUCaHUE JCCE;

N~ WN

9.

6.1. Temsi 3ccel
Vcnonp30BaHne METOAOB aHAIHW3a M IMPOTHO3MPOBAHMSA B XOf€ pPa3paboTKM mpoekTa. MeToandeckne OCHOBEBI
pa3paboTKu 060CHOBAHHI IPOEKTA.
[TnanupoBanue nenei n coepkaHus NpoekTa. TexHoIornn pa3paboTKK KOHIETIIIH TPOEKTa.
CoBpeMeHHOE MOHUMaHKNE METOAOB YIIPABIEHUS IPOEKTAMH.
MeToab! ynpaBiIeHuUs! pecypcaMu MPOeKTa.
MeTobl ¥ METOJJMKH OLIEHKH )KU3HECTIOCOOHOCTH U Peali3yeMOCTH IPOEKTa.
OOmas cxema OIIEHKH ITPOEKTa.
MeToabl ¥ METOANKH yIIPaBIeHUS Ka9eCTBOM MIPOCKTA.
[Mpumeneane TPU3 (Teopum pemeHnss u300peTaTeNbCKUX 3agad) B KadecTBE METOJa COIUAIHLHO-TIPOEKTHOM
JeSITeTbHOCTH.
OBOITIOIHUS CHCTEM W TEXHOJIOTHI YIPaBICHUS IPOSKTaMU.

10. MapkeTHHIOBBIE UCCIICA0BAHNUS B CTPYKTYpe GOpMHUPOBaHNS KOHIETILIUH TPOSKTA: BHYTPEHHHU M BHEIIHHIA aHAJIH3.

L HepequL TEM HC ABJIACTCA UCUCPIbIBAIOIIUM. O6yqa}01unﬁca MOXKECT BbIGpaTI) HHYIO TEMY MO COIJIaCOBAHUIO C
npenoaaBaTeyieM.



6.2. IlpuMepHbIe 32JaHUs IS CAMOCTOATEILHON padoThI

Temwt 0oknaoos/peghepamos:

el NS>

DBOIIOIHS PAa3BUTHS METOJIOB YIIPABICHHS TIPOCKTAMH.
Oransl pa3BUTHS yIIpaBieHUs poektaMu B Poccuu. [Ipo6neMsl conmanbHOTO IpoeKkTUpoBaHus B Poccuu.
AHammM3 MEPOBOTO U OTEUECTBEHHOTO OTBITA IPUMEHEHHSI COMATLHOTO TIPOCKTUPOBAHUSI.

HopmatuBHas 6aza, mHPOpMAMOHHOE OOECIeYeHHEe MPOSKTHPOBOYHON NEATEIHPHOCTH OpTaHHU3aITUi,

yqpemﬂeHHﬁ. «I[OHYHICHI/IH» " «OrpaHUYCHUA» B IIPOCKTE.

oo

MapkeTHHT COLUaTbHOTO MPOEKTA.
YmpaBneHue conuaabHBIM MPOEKTOM MO0 BPEMEHHBIM ITapamMeTpam.

7. broomxker mnpoekTta. VHBEeCTHUIIMM B COLMAIbHBIC MPOCKTHI, MPOrPaMMBbI. YTPaBICHHUE CTOUMOCTBIO
COLIMAIBHOIO TIPOEKTA.
8. KouTpons 3a peanuzanueii conuanbHoro npoekra. CiieHapu# yrpaBlieHHUs] OTKIOHSHHSIMHU.

9. VmpaeneHue puckamu. YpaBiIcHUE PUCKOM B TEUCHHUE KU3HEHHOTO IUKJIA MPOCKTA.

10. Mogens opranu3anuy padoT MO YIPaBICHUIO PUCKOBBIMU MPOeKTaMy. KOHIETHs mpremMiIeMoro pucka.
11. Metoap! pa3pabOTKH U NPUHATHUS YIPABICHUYECKUX PELICHUI 110 pe3yIbTaTaM aHajIu3a PUCKOB.

12. Vupasnenue uzMeHeHUSIMH. LMK KOHTPOIISI I3MEHEHUIA.

13. O6nactu 5 HeKTUBHOTO MPUIOKEHHS TPOECKTHOTO MEHEKMEHTA.

PA3ET 7. OEHOUYHBIE U METOJJUUYECKHUE MATEPHAJIBI IO OBPA3OBATEJIBHOM
INPOI'PAMME (®OHJ OHEHOYHBIX CPEACTB) JIs1 HPOBEJAEHUSI TEKYIIET'O
KOHTPOJIA YCIHEBAEMOCTHU U ITPOME KYTOYHOU ATTECTAIIUHN

1.1. @opma npomercymounoii ammecmayuu 00yuaouie2ocsa no yuedHou oucyuniune.
KOHTpONBbHBIM MEpONpUSATHEM MPOMEKYTOUHON aTTeCTalMu OOydaroluXxcs Mo y4eOHOH
JTUCIUILTAHE BO 2 CEMECTPE SBIIICTCS 3a4ET, KOTOPBIM MPOBOIUTCS B YCTHOM hopme.

Tabnuna 7.1
ILnanupyemsle
IIpumepbI KOHTPOJILHBIX
pe3yibTarhl, . Mertoanbi \
Conepxanue BOIIPOCOB M 32JaHMI1 1151
XapakTepusyoiue . . cpencraa
y4e0HOTro MaTepuasia OLICHKY 3HAHMI, YMCHMH,
3Tanbl GopMHUPOBAHUS M KOHTPOJIS
BJIAJICHUI
KOMIIETEHIIHHN
YK-2 CnocobeH yrnpaBisTh MPOSKTOM Ha BCEX dTalax ero )KH3HEHHOTO ITUKJIa
NYyK-2.1. 3HaeT 1. JKusHeHHBIH MK | [InChbMEHHBIN
TEOPETUYECKHUE, IIPOEKTA. KOHTPOJIb /
NIPaBOBBIE OCHOBBI 2. Kiaccudukanus IPaKTHYECKOE
pa3paboTku u | Tema 1.1. Hayunbie IPOCKTOB U | 3anaHne
peanusaliyd  [POEKTOB, | OCHOBBI YIIPABJIEHHUS Pa3HOBUIHOCTH
METO/Bl  ONPEAEIEHHUs | POEKTAMU MIPOEKTHOTO V CTHBIIH
ONTUMAJIBHBIX CIIOCOOOB TIpaBJICHUS.
Tema 1.2. Ynpasnenue 3 }é p KOHTPOJIb /
JIOCTIDKEHHS OCHOBHEIMH . CymHocTh  ymnpaBiieHHsI ompoc Ha cem
MOCTaBJIEHHOH ey MPOEKTAMHU.
OTpaHUYCHUSIMHA
MPOCKTA - Iz)eKTa 4. TlpoGnemHo- 3aHATUHA
HNYK-2.2. Vumeer | P OpUEHTHPOBAHHBII
Tewma 2.1. TexHonOTHH o JK3aMEeHE
pa3pabaTsiBaTh u (pobneMHO-TIENEBOH,
pean30BbIBATh YHpaBJICHIA TIPOCKTAMHI MPOTHO3HBI)  MOAXO.
NPOEKTHI,  NPUMEHSTH Tema 2.2. Yopasnenue KaK koHmenust | 1 CCTHPOBaHHEe
METOAbl  ompeeneHus: | KOMaHI0N U MIPOEKTHPOBAHMSL. /TecToBbIe
ONTHUMAIIBHBIX CIIOCO00B | KOMMYHHUKAILIASIMU 5. CucTteMHBIi, JIOTUKO- | 3a1aHMsI
JOCTHKEHHUS IPOEKTA CTPYKTYPHBIH IOJXO/IBI B
MOCTaBIICHHOHN HeJn yIpaBlIeHAH POCKTAMHU.
NPOEKTa;  ONpPENeNATh 6. Tlpomecchl ympaBieHUS
30HBl OTBETCTBEHHOCTHU MIPOEKTOM, ux
YYaCTHUKOB ITPOEKTa XapaKTepUCTHUKA.

2 Tlepeuenn TeM JOKIANOB/pe(EPATOB HE SBIAETCS MCYepbIBaomUM. OOydaromuiics MOXeT BHIOpaTh MHYK TEMY MO
COTJIACOBAHUIO C IIPENOaBaTeIeM.



NYK-2.3. Bnageer
HaBBIKAMU YIIPABIICHUS
MIPOEKTOM Ha BCEX
JTanax ero XU3HEHHOTO
[TUKJIa; HABBIKAMU
OCYIIIECTBIICHHUS
MOHHMTOPHWHTA X072
pealin3anuu NpoeKTa,
HaBBIKAMU MPE3CHTAINN
000CHOBaHUS
(aprymenTanyu) uneu
MPOEKTa, ITyOINIHOTO
NpeJICTaBICHUS
pe3yabTaToOB
peanu3ainy MpoeKTa;
BJIaJICET OMBITOM
MPaKTUYECKUX JEUCTBUI
B chepe IaHUPOBAHUS
3TAIOB peaan3anuu
MPOEKTA, ONPEICIICHUS
BUJIOB paloT B chepe
JOCTIDKEHHS 33724
MPOCKTA, BIIaICeT
OIBITOM JICUCTBUM B
00J1acTH KOMaHTHOM
MPOEKTHOU PabOTHI

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

CooTHoIIeHHE
MHHOBAIIMOHHOU u
CTaHJIapTHOU
JEITENHHOCTH B
YIPaBICHUH TPOEKTaMHU.
CrpykTypuzanus

npoekra. CTpyKTypHas
JEKOMIO3uLusl  pador
IIPOCKTA.

OCHOBHBIE KOMITOHEHTEI
MIPOEKTHOTO IJIaHa.

OBOJTIOTIHS pasBUTH
METOZIOB  YIPaBICHUS
MIPOCKTAMHU.

Orarbl pasBUTH

yIpaBiIeHUs MPOEKTaMU
B Poccun. IIpoGnemsr
COLIMAJIBLHOTO
MIPOCKTUPOBAHUS B
Poccun.

AHanu3 MHPOBOTO U
OTEYECTBEHHOT'O  OIIbITa
[IPUMEHEHHUS
COLIMAJIBLHOTO
MIPOEKTUPOBAHUS.
HopmaTtusHas Oa3za,
UHQOPMaIIOHHOE
o0ecrieyeHue
MPOEKTUPOBOYHOU
JeSITETbHOCTH
OpraHu3aluii,
YUpExKIACHUI.
«donymeHus» u
«OTPaHUYEHUS» B
MIPOEKTE.

Mapketusr
COLIMAJILHOTO TIPOEKTA.
YupasneHue
COLMANIBHBIM  [IPOEKTOM
1o BPEMEHHBIM
napaMeTpam.

bromxer MIPOEKTA.
WNuBectuuuu B
COLIMAJBbHBIE  TPOEKTHI,
MIPOTPaMMBI.
VYnpasnenue
CTOMMOCTBIO
COIIMAJIHLHOTO TIPOEKTA.
KonTpons 3a
peanuzanuen
COLIMAJBHOTO  TPOEKTA.
Cuenapun  yrmpaBieHUS
OTKJIOHEHHUSAMU.
VYhpaBneHue pHUCKamu.
YnpaBieHue pHUCKOM B
T€YEHHE  KU3HEHHOIO
LUKJIa TPOEKTA.

Mogens  opraHuzaiuu
paboT Mo ympaBiICHHIO




20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

30.

31.

32.

PUCKOBBIMU TIPOCKTaAMH.
Konuemmmsa
MIPUEMIIEMOTO PHCKA.
MeTtoabpl pa3paboTKH U
TIPUHSTHS
YIpaBICHIECKUX
peuieHui o
pe3ynpTaTaM  aHaiu3a
PHCKOB.

Ynpasnenue
HU3MEHECHUSIMH. Hukn
KOHTPOJI U3MEHEHUH.
Oo6macta 3pPeKTHBHOTO

MIPUIOKCHUS
MIPOCKTHOTO
MeHEKMEHTA.
Hcnons3oBaHre METOI0B
aHanu3a u

MIPOTHO3UPOBAHUSA B XO/I€
pa3paboTku MPOEKTA.
Mertoanueckue OCHOBEI
pazpaboTku
000CHOBaHUH MPOEKTA.
IlnanupoBanue uenen u
COJep)KaHUSI  TPOEKTA.
TexHomorun pa3paboTKu
KOHIICTIIIUY TIPOCKTA.
CoBpeMeHHOE
[MOHNMaHWE METO/IOB
yIpaBJiIeHHUS TPOSKTAMHU.
Meronbl YIIPaBIICHUS
pecypcamu MpoeKTa.
MeTonmel W METOIWKH
OIICHKH
JKU3HECIIOCOOHOCTH |
peaNn3yeMOoCTH TIPOEKTa.
OOmias cxema OIICHKH
MPOCKTA.

MeTonmel W METOIUKH
VIpaBJICHUST KadyeCTBOM
MPOCKTA.

[Ipumenenue TPU3
(Teopun penieHus
M300peTaTEeECKIX
3a/1a4) B KayecTBe
MeToj1a COIMATBHO-
MPOEKTHOMI
JIESTEIILHOCTH.
OBOJIIOLIMSI  CUCTEM U
TEXHOJIOTHIA yIPaBICHUS
MIPOCKTAMHU.

MapkeTuHroBsle
HCCIIEIOBaHMS B
CTPYKTYpe
(dhopMupoBaHuUs
KOHUENINH MIPOEKTA!

BHYTPEHHHUI M BHEIIHHUN
aHaJIM3.




33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

44,

45.

46.

TexHonorun
COITMOKYJTIETYPHOTO
MIPOCKTHPOBAHWSL.
TexHomoruu pa3pabOTKu
(odopmieHmN)
MPOEKTHOU
JIOKYMEHTAIIHH.
TeXHOIOrnu MPOSKTHOTO
aHajam3a.

TexHosoruu
yIpaBJICHUS
TIPUBXOISIITAMH
MOMEHTaMHU
(M3MEHEHUSIMU;
HeTIpeABUACHHBIMHA
npobaeMaMu, PUCKAMH;
UCTIpaBJICHHE OIHOOK).

dopMupoOBaHUE u
pas3BuTHE KOMaHIbl
MIPOEKTA.

OcHOBHbIE
XapaKTEPUCTUKU
KOMaHIbl COLUAIBEHOIO
MIPOEKTA. Crenu¢uka

KOMaH/Ibl IIPOEKTa Kak
YeJI0BEYECKOro pecypca
ITpunune:

(hopmupoBaHus
KOMaH[pbl.

Metoabl popMupoBaHus
KOMAaH/IbI IIPOEKTA.
[IpuBneuenne, ordéop u
OLICHKA nepcoHaa
IIPOEKTA.

IIpumepHbIit COCTaB

KOMaHIbl U TpeOoBaHUs
K MEHe/KepaM IPOEeKTa.
OOyueHne W pa3BHUTHE
MepCOHaNa NPOEKTa.

D¢ dexTuBHOCTD
KOMaH/bl COLIMAIBHOTO
MpoeKTa. YCIOBHA U
(dakTopsl,
OTIpeIeTISIONTIE

b peKTHBHYIO  padoTy
MIPOEKTHON KOMaHIbI.
I'pynmoBasi nuHamuka B
IIPOEKTHOU KOMAaHIE.
OpranuzanoHHas
KYJIBTYpa KOMaH/Ibl
COIIMAJIHLHOTO TIPOEKTA.
YnpasneHue
KOMMYHHKaIHIMHU
COIIMAJIHLHOTO TIPOEKTA.
Bsaumopeiicteue c
3aMHTEPECOBAaHHBIMU
CTOPOHAMHU.
KomMyHukanuu u nuap.
Panypai3uHr u




MPOLIECChl  YIPaBIICHUS
KOMMYHHKAIHSIMHA
MIPOEKTA.

Bri6op CUCTEMBI
yIpaBJICHHUS TPOEKTAMHU.
HNudopmarmonasie
TEXHOJIOTHU B
yIpaBleHAH MPOCKTAMH.
HaTerpupoBanHoe
HCTIONb30BaHHe
MPOTPaMMHOTO
obecrniedyeHus TUTS
YIPaBICHUA TPOCKTAMH.
OT4eT U aHau3 MPOEKTa.
OddexTrBHOE
yIpaBJieHHE
HECKOJIbKUMH
POCKTAMHU.

YnpaBneHue
3aBEpILICHUEM MPOEKTA.

47.

48.

49.

50.

YK-3 CriocoOeH opraHu30BBIBaTh U PYKOBOJIUTH pab0TOH KOMaH b, BEIpadaTeiBasi KOMaHIHYIO

JOCTHIKCHUSA IIOCTaBJICHHOU e

CTpaTCruro Ajisd

HNYK-3.1. 3naer
TEOPETHIECKHE OCHOBEI
KOMaHTHOH paboTEHI,
TICHXOJIOTHIO JINICPCTBA;
TEOPETHYECKHUE OCHOBBI
COLMAJIBHOTO
B3aUMOJEICTBUA

HNYK-3.2. YMmeer co3naBath
KOMaH/[Ibl, OPTaHU30BHIBATh
UX paboTy, AeTIETUPOBATH
MOJTHOMOYHSI YJICHAM
KOMAaHJIBI ¥ PacIpeieNsaTh
nopy4enus; 3pPpeKTHBHO
B3aMMO/ICHCTBOBATH C
JPYTUMU YICHAMH KOMaH/IbI,
paspeniath KOHQIUKTH U
MPOTUBOPEUHS TIPH JAETIOBOM
OOIIIeHUH Ha OCHOBE y4eTa
MHTEPECOB BCEX YJICHOB
KOMaH/Ibl; CO3/1aBaTh
pabouyto atmocdepy,
MO3UTUBHBIN
SMOIMOHANBHBINA KIMMAT B
KOMaHJIC; YMEET OIPEeIIATh
3(h(HeKTHBHOCTh KOMaHIOM
paboTsl

HNYK-3.3. Bnazgeer
HaBbIKAMU COLIMAIILHOTO
B3aUMOJICHCTBHS, OTILITOM
MPaKTUYECKUX JIEUCTBUI B
cthepe KkomMaHTHOM PabOTHI,
OTIBITOM MPAKTHYECKIX
JIeWCTBHH B cepe
npoduIaKkTHKA 1
paspeneHus IMYHOCTHO-
JICIIOBBIX KOH(IUKTOB;
HaBBIKaMU pa3pabOTKU U
peanu3aiy KOMaHIHON
CTpaTEeTHH IS JOCTHKCHHUS

Tema 1.1. Hayunsie
OCHOBBI YIPABIICHUS
MPOEKTaMHU

Tema 1.2. Ynpasnenue
OCHOBHBIMH
OTrpaHUYECHUSIMU
MPOEKTa

Tewma 2.1. Texnonoruu
yIpaBJiIeHUS
MPOEKTaMHU

Tema 2.2. Yopasnenue
KOMaHJI0U U
KOMMYHUKAITUSIMA
MPOEKTa

1. JKu3HEeHHBIA 1IMKIT
TIPOCKTA.
2. Knaccudukarms

TIPOSKTOB M Pa3HOBUTHOCTH
MPOEKTHOT'O YIIPABJICHUSL.

3. CymHocTb yripaBJieHus
MPOEKTaMHU.

4. [TpoGnemuo-
OPHEHTHUPOBAHHBII
(TIpoOIEMHO-TIENEBOHA,
MPOTHO3HBII) TIOIXO/ KaK
KOHIICTIIHS TIPOSKTUPOBAHUSL.
5. CHCTEMHBIHN, JIOTHKO-
CTPYKTYpPHBIN MOAXO/IBI B
YIPABJICHUH TPOCKTAM.

6. [porieccr! ynpapneHus
MIPOEKTOM, X XapaKTePUCTHKA.
7. CootHomieHue
WHHOBAIIMOHHOM Y CTaHIapTHOM
JEATENLHOCTH B YIIPaBJICHUN
TIPOCKTAMH.

8. Crpykrypuzanus

npoekta. CTpyKTypHast
JIEKOMITO3HILIHSI paOOT MPOEKTA.

9. OCHOBHBIE KOMITOHEHTBI
MPOEKTHOTO TIJIaHa.

10.  DBomroryst pa3BUTHS
METO/IOB YIPaBJICHUS
TIPOEKTaMH.

11. Ortansl pa3BUTHS
yIpaBIICHNUS IPOSKTaMH B
Poccuu. [Tpo6nembl

[TucbmeHHbIM
KOHTPOJIb /
MPaKTUYECKOE
3a/laHue

YcTHbI
KOHTPOJIb /
OIpOC Ha CeM
3aHATHU

OK3aMCHEC

TectupoBanue
/TecToBbIE
3a/laHus




MOCTABJICHHOM I1CTIH;
HaBBIKAMU HCIIOJIb30BAHUS
pecypcoB KOMaHIHOM
paboThI B
npodeccnOHaNBHOM
JIeSITeTbHOCTH TICHXOJIOTa;
BJIJICET OTIBITOM
MIPAKTUYECKUX ACHCTBUN B
cdepe npe3eHTauU
pe3yabTaToOB pabOThI
KOMaH/IbI

COIMATTLHOTO IPOEKTUPOBAHUS B
Poccun.

12. AHan3 MEPOBOTO U
OTEUYECTBEHHOT'O OIBITA
NPUMEHEHHUS COLUATBHOTO
MPOEKTHPOBAHUSL.

13. HopwmatuBHhast 6a3a,
nH(OPMAIMOHHOE 0OECTICYeHUE
MIPOEKTUPOBOYHOMN
JIESITENIBHOCTH OpTraHU3aLvH,
yupexaeHuil. «Jlomymenus» u
«OTPAHUYCHUSD B TIPOCKTE.

14, MapkeTtur
COLIMAIBHOTO TIPOEKTA.

15. VYnpasnenue
COIUATHHBIM TTPOSKTOM I10
BPEMEHHBIM [TapaMeTPaM.

16. Bromker npoekTa.
WuBectuimu B colyanbHbIe
MPOEKTHI, IPOTPAMMBI.
YnpaBieHrne CTOMMOCTBEO
COLMAIBHOTO TIPOEKTA.

17. Kontpoms 3a
peanm3anyei CouuaibHOrO
npoekta. ClieHapuH YIpaBJieHUs
OTKJIOHCHUSIMHL.

18.  YmpasneHue puckamu.
YnpasieHre puckoM B TEUCHHUE
YKU3HEHHOT'O ITMKJIA TIPOEKTA.
19. Mogenb opraHuzau
padoT 1O YMpaBICHUIO
PUCKOBBIMHU TTPOESKTAMHL.
Konnermms nmpuemieMoro
pucKa.

20. Mertozp! pa3paboTku u
TPUHSTHUS YIPABIEHUECKUX
PELLIEHNH IO pe3yJIbTaTaM
aHaJIN3a PHCKOB.

21. VYnpasnenue
m3MeHeHusiMH. LK1 KOHTposist
W3MEHEHUH.

22. O6nactu 3(hhekTHBHOrO
TIPHJIOXKEHHS IPOSKTHOTO
MEHEIKMEHTA.

23. Hcnonb3oBanue
METOJIOB aHAIIH3a U
MIPOTHO3UPOBAHUS B XOJIE
pa3paboTKu MPOEKTa.
Meromnaeckre OCHOBEI
pa3paboTKu 0OOCHOBAHUIA
MIPOEKTA.

24. [InanupoBanue 1esei u
COJIep KaHus! IPOEKTA.




TexHoMmornm pa3padoTKu
KOHIICTIIMY IIPOEKTA.

25. CoBpemeHHOe
TIOHIMaHUE METOJIOB
YIPaBJICHUSI IIPOCKTAMH.

26. Meronp yripaBieHust
pecypcamu poeKTa.

27. MeToapl 1 METOIUKU
OIICHKH YKM3HECTIOCOOHOCTH U
pean3yeMOCTH POEKTA.

28. OO01as cxeMa OLIEHKH
MPOEKTA.

29. MeTopl 1 METOIUKA
YIPaBJICHHUS KAYEeCTBOM
IIPOCKTA.

30. [Tpumenenue TP3
(Teopuu pereHus
M300pEeTaTENbCKUX 3a/1a4) B
KaueCTBE METO/Ia COIMATBHO-
IIPOEKTHOM JIEATENBHOCTH.
31. OBOIIOLUS CUCTEM U
TEXHOJIOTWI YIIPABJICHUS
IPOCKTAMH.

32. MapkeTuHroBbie
VICCIICZIOBAHUSI B CTPYKTYpPE
(hopMUPOBAHUS KOHIISTIIHN
IIPOEKTA: BHYTPEHHUM 1
BHEIIIHUI aHAJIU3.

33. TexHoOTHN
COIMOKYJIBTYPHOTO
MPOEKTHPOBAHUSL.

34. TexHonornu pazpaboTKu
(othopmiteHHsT) MPOSKTHOM
JOKYMEHTAIHH.

35. TexHoOTHN
MPOEKTHOTO aHAJH3A.

36. TexHoOTHN
YIIPaBICHUSI IPUBXOISIITUMH
MOMEHTaMH (MU3MEHEHHSMU;
HETpeIBUICHHBIMU
npo0ieMaMu, pUCKaMu;
UCIIPaBJIEHUE OIIINOOK).

37. dopmupoBaHUe U
pa3BUTHE KOMaHIbI TPOEKTA.
38. OcHoOBHBIE

XapaKTEePUCTHKN KOMAH/IbI
COIMAILHOTO TIPOEKTA.
Crernrika KoMaH/IbI IPOEKTa
KaK 4eJIOBEYECKOro pecypca

39. [TpuHIMTTBL
(hopMHpOBaHUS KOMaH/IBL.

40. MeTozp! hopMUpoBaHHs
KOMaH/IbI IIPOEKTA.




[Tpusnevenue, oTOOP U OLIEHKA
MepcoHaIa MPOEKTA.

41. [TpumepHsIii cocTaB
KOMaH/IbI U TPEOOBAHMS K
MeHe[KepaM MPOeKTa.
OOyueHnue u pa3BuTHE
nepcoHasia MpoeKTa.

42. D¢ deKTuBHOCTH
KOMAaH]IbI COLIMATIBHOTO TPOEKTA.
Ycnoust u paxTopsl,
orpezesttoie YPPEKTUBHYIO
paboTy MPOSKTHOM KOMAH/IBI.
43. ['pynmoBast tuHamuKa B
IIPOEKTHOM KOMaHJIE.

44, OpranuzaioHHas
KYJIbTypa KOMaH/IbI
COIMATTBHOTO TIPOEKTA.

45, Yupasnenue
KOMMYHHUKAIIMSIMU COLTUATBHOTO
POEKTA.

46, BzaumopeiictBue ¢
3aMHTEPECOBAHHBIMU
cropoHamu. KoMmyHuKanmm u
nap. GaHpai3uHT U IIPOLIECCHI
YIIPaBICHUS] KOMMYHHUKAIHSAMH
IIPOEKTA.

47. Br160p cucremsl
YIIPaBICHUSI IPOSKTAMH.

48. WudopmarmonHsle
TEXHOJIOTHH B YIIPABJICHUN
npoekTamu. THTerpupoBaHHOe
UCIIOJIb30BAaHHUE ITPOrPAMMHOTO
obecrieueHus JIs YIpaBJIeHUs
npoektamu. OTyeT 1 aHaIu3
TMPOEKTA.

49. OddexTuBHOE
yIpaBJIeHNE HECKOIBLKIMH
IPOEKTAMH.

50.  VYmpaenenue
3aBEpIICHUEM TPOEKTA.

51.
52.
53.
54.

55.
56.
57.
58.

7.2. IlepeyeHb BONPOCOB /IS MOATOTOBKH K MPOMEKYTOYHON aTTeCTAIUH
(3auer)

Kv3HEeHHBIN LUKIT IPOEKTA.

KJ'IaCCI/I(l)I/IKaLII/Iﬂ IMPOCKTOB U PA3HOBUAHOCTHU IIPOCKTHOI'O YIIPABJICHUAA.

CyIIHOCTh yIpaBIICHAS TPOCKTAMHU.
(Ipo0OJIEeMHO-TICIIEBOM, TTPOTHO3HBIN)  ITOIXO.

[TpobneMHO-OpHEHTHPOBAHHBIIA
MTPOEKTUPOBAHUSI.

CucTeMHBIH, TOTUKO-CTPYKTYPHBIA TOAXO/BI B YIPABICHUH MTPOCKTaMHU.
IIporneccel yrpaBieHus: IPOEKTOM, UX XapaKTEPUCTHKA.

CooTHolIeHNEe HHHOBAIIMOHHON M CTaHAAPTHOMN AEATENBHOCTH B YIIPABICHUN IPOEKTaMH.
Crpykrypuzanus nmpoekta. CTpyKTypHasi IEKOMITO3ULHUS paboT MPOEKTa.

Kak

KOHIIETIIUS



59.
60.
61.
62.
63.

64.
65.
66.

67.
68.
69.
70.
71.
72.
73.

74.
75.
76.
77.
78.
79.
80.

81.
82.

83.
84.
85.
86.

87.
88.

89.
90.
91.

92.
93.
94.
95.
96.

97.
98.

99.

OcCHOBHBIE KOMIIOHEHTHI IPOEKTHOTO TUIAHA.

DBOIONS Pa3BUTHS METOMIOB YITPABIEHHUS POSKTAMH.

Otansl pa3BUTH yHpasieHus npoektamu B Poccun. [Ipo0neMsl conpanbHOro mpoekTrupoBanus B Poccum.
AHanu3 MUpPOBOTO M OTEUYECTBEHHOI'O OIbITa IPUMEHEHHS COLIMAIEHOTO MTPOEKTUPOBAHUS.
HopmatuBHas 6aza, mHPOpMAMOHHOE OOECIeYeHHE NMPOSKTHPOBOYHON IEATEIHPHOCTH OpTaHHU3aITHi,
yapexIeHuil. «/{omymenns» n «orpaHIYeHus B IPOEKTE.

MapKeTHHT COIIMaIbEHOTO MIPOEKTA.

YmpapneHue conuaabHBIM IPOSKTOM M0 BPEMEHHBIM ITapaMeTpam.

bromker mpoekrta. MHBECTHIIMH B CONHAIbHBIE MPOEKTHI, MPOTPAMMBL. YTIPAaBIEHHE CTOMMOCTHIO
COLIMAIBHOI0 MPOEKTA.

KonTtposns 3a peanuzanueit connanbHoro npoekra. CrieHapuu yrnpaBieHHs OTKIOHEHHUSAMU.

YnpapneHnue puckamu. YTipaBieHHe PUCKOM B TEUEHHE KU3HEHHOTO ITUKJIAa TPOEKTA.

Mogens opranuzaiiy padoT Mo yNpaBIeHUIO PUCKOBBIME MpoeKTaMu. KoHIenus npuemMaeMoro prcka.
Mertoabl pa3paboTKH U MPUHATHS YIIPaBIeHUYECKUX PELICHU MO Pe3ysibTaTaM aHaIn3a PUCKOB.
VYupaieHue usMeHeHusIMU. L[uKI1 KOHTPOJISE U3MEHEHUM.

Oo6actr 3(h(heKTUBHOTO MPHUITOKEHHS IPOCKTHOTO MEHEIKMEHTA.

Hcnonb3oBaHne METONOB aHAIM3a M MPOTHO3MPOBaHUS B XOAe pa3paboTKH MpoekTa. MeToauuecKue
OCHOBEI pa3paboTKH 000CHOBaHUH MPOEKTA.

[InarupoBanue 1eneit 1 comepkaHus MpoeKTa. TeXHOIOTHN pa3paboTKH KOHIICTIITUH ITPOSKTa.
CoBpeMeHHOe TOHMMaHKEe METO/I0B YIIPaBIE€HUS IIPOEKTaMH.

MerTo/p! yripaBieHUs pecypcaMu MpoeKTa.

MeTopI 1 METOUKH OIICHKH JKU3HECTIOCOOHOCTH U PEan3yeMOCTH TIPOEKTA.

OO0mas cxema OIEHKH TPOEKTa.

MGTOI[I)I U MCTOJUKU YIIPABJICHUA KaUCCTBOM IIPOCKTA.

[Ipumenenne TPU3 (Teopum pernenns m300peTaTeNbCKUX 3a/1ad) B Ka4eCTBE METONA COIHAIBHO-
MPOEKTHOU IEATEIBHOCTH.

OBOJIONMS CUCTEM U TEXHOJIOTUH YIIPaBIEHUS IPOCKTAMHU.

MapkeTHHIOBbIE HCCIEIOBaHHs B CTPYKType (OPMHPOBaHMs KOHLEHIIMK IPOEKTa: BHYTPECHHUH W
BHEILIHUW aHAJIU3.

TexHOJIOTHH COLIMOKYJIBTYPHOTO IPOEKTHPOBAHUSL.

Texnonoruu pa3padboTku (0hOPMIICHHUS) MPOSKTHOHN JIOKYMEHTAI[UH.

TexHOIOTHH IPOEKTHOTO aHAIIN3A.

TexHonoTHM yIpaBiIeHUS MPUBXOISAIINMA MOMEHTAMU (M3MEHEHUSIMU; HETTPEIBUICHHBIME IIPOOIeMaMH,
pHUCKaMHu; MCTIpaBlieHHE OMIMOOK).

dopMupoBaHHE U pa3BUTHE KOMAHIBI TPOEKTA.

OCHOBHBIE XapaKTEPUCTUKU KOMaHIbl COLUaNbHOro mnpoekrta. Crenupuka KOMaHIBl HPOEKTA Kak
YeJI0BEYECKOro pecypca

[Mpunnuner GopMUpoBaHUs KOMAHIBL.

Mertoss! (hopMupoBaHUs KOMaHBI TIpoekTa. [IpuBiedeHne, 0TOOP U OIEHKA MIepcoHAlIa TPOEKTa.
[IpumepHBIi cocTaB KOMaH/IbI M TPEOOBaHUS K MEeHeKepaM npoekTa. OOyueHre U pa3BUTHE MIEpCOoHaNa
MIPOEKTA.

D¢ exTUBHOCTh KOMaH/bl COLMAIIBHOTO MPOEKTa. Y CI0BUS U (aKTOPbI, onpeaesonye 3pGeKTHBHYIO
paboTy MPOEKTHON KOMaHbI.

I'pynnoBas nMHaMMKa B IPOEKTHON KOMaHJE.

Opranun3zanonHas KyJbTypa KOMaHIbl COLMAIBHOTO MPOEKTA.

VYnpaBieHue KOMMYHHKALIUSIMHI COLIUAIBHOTO POEKTA.

B3anMopeiicTBuE ¢ 3aMHTEPECOBAHHBIMU CTOpoHamMu. KomMyHukanuu v nuap. @aHapai3uHr U IPOLEcChl
YHpaBJICHHUA KOMMYHUKaIUAMH ITPOCKTA.

Bri6op cucTembl ynpaBiieHHsS TPOSKTaMHU.

WHpopMalmOHHBIE TEXHOJOTMM B YIPABICHWH MPOEKTaMU. VIHTErpHpOBaHHOE WCIOJIb30BaHHE
MIPOrPaMMHOTO 00eCTIeYeHus IS YIIpaBlIeHus mpoekTaMu. OTUeT U aHAIN3 MMPOEKTA.

O dexTuBHOE yrpaBieHHe HECKOJIBKUMH MPOSKTaMH.

100. YmpasneHue 3aBepiIeHUEM IPOEKTA.

7.3. [IpuMepHbIe TeCTOBbIE 3aJaHUA 1151



KOHTPOJIsl (MOHMTOPUHIA) KAa4eCTBA YCBOCHHUSI MAaTepPHUaJia, B TOM YMCJIe B pAMKaxX py0eKHOro
KOHTPOJIsi 3HAHUIT®

1. Ilonamue «npoekmy 00veOuHsem paszHOOOPAsHvle 6UObL 0esIMEIbHOCMU, XapaKmepuzyemoie pioom
CLeOVIOWUX NPUSHAKOB:

A) HeorpaHHUYEHHAs IPOTHKEHHOCTH BO BPEMEHH;

b) HampaBiIeHHOCTh HA TOCTH)KEHHE KOHKPETHBIX IETIeH;

B) 060c0061eHHOE BHITIOTHEHNE MHOTOUHCIICHHBIX, B3aHMOCBSI3aHHBIX JICHCTBHI;

I') Bce mepevnciieHHbIC TPU3HAKH.

2. Ocobennocms CoyuaibHbIX NPOEKMOo8

1) Llenbio cONMANBHBIX MPOSKTOB SBJISETCS YIyUIlIeHHEe SKOHOMUYECKUX TTOKa3aTeNiell CHCTEMBI

2) CpoKH MPOEKTa Y€TKO OIPEJIEICHbI U He TPEOYIOT KOPPEKTHUPOBKY B MPOIIECCE PEaTU3aAIUN

3) OCHOBHBIC OTPaHUYCHHS CBSI3aHBI C JUMHUTHPOBAHHON BO3MOXKHOCTBIO MCIIOJIH30BaHMS TEXHUYCCKUX
MOIITHOCTEH

4) KonnuecTBeHHAs M KaY€CTBEHHAs OIEHKA JIOCTIDKEHUS PE3yJIbTaTOB CYIISCTBEHHO 3aTPyIHCHA.

3. C mouku 3peHus cucmemHo2o nooxo0a nPOeKm - 3Mmo:

A) TOKyMeHTaNbHO O(OPMIIEHHBIH IJIaH COOPYKEHHUS I KOHCTPYKLIUH;

b) rpymnma sneMeHTOB, OpraHM30BaHHBIX TAKUM 00Pa3oM, YTO OHH B COCTOSIHUHU JACHWCTBOBATh KaK €IUHOC
L[eN0€ B LENAX JOCTY)KEHUS TIOCTaBICHHBIX NIepe]] HUMU Lelel;

B) HekoTopas 3amaua Oe3 ONpEIENCHHBIX NAHHBIX M PE3YyJIbTAaTOB, KOTOpas AOJDKHA OBITH pelieHa B
MAaKCUMAaJIbHO BO3MOXHBIM KOPOTKUI CPOK BPEMEHU;

I') mporiecc nepexoaa U3 UCXOIHOTO COCTOSHHUS B KOHEYHOE — PE3yNbTaT MPU YUaCTUH PsJia OTpaHUYeHUN
U MEXaHU3MOB.

4. L{env npoexma — 5mo ...

1) xemaeMblii pe3ynbTaT NeSTENbHOCTH, TOCTHTAEMBI B MTOTE YCIIEIIHOTO OCYIISCTBICHUS NMPOEKTa B
3aJJaHHBIX YCIOBUSIX €r0 BHITTOJHEHUS

2) HanpaBJIeHUSI U OCHOBHBIC MPUHITUIIBI OCYIIECTBICHUS TPOEKTa

3) mosryueHHe MPUOBLITH

4) mpu4YMHa CyIIECTBOBAHUS ITPOCKTa

5. Kaxue cywecmeyrom oepanuienus npu peaiuzayuu npoexma?
A) KynbTypOJIOTHYECKHE;

b) norucruueckue;

B) Bpems;

I') HOpMaTHBHO-IIPABOBEIE;

) dunancossle;

E) uccnenoBanue cuTyaluy 1 pa3BUTUSL KOMIIAHHU;

K) dunancossie

6. Konyenyus npoexma ...

1) moimkHa OBITH COTJIACOBAaHA KIIFOUEBBIMU YYaCTHUKAMU MTPOEKTA: 3aKA3YMKOM, HHBECTOPOM, CIIOHCOPOM
v Jp.

2) 00s13aTeIBHO COJEPKUT CBOIHBIN KalleHAapHBIN TUIaH MPOEKTHBIX PadoT

3) yTBeprkIaeTCs B 3aBepiieHud (a3bl MHUALTUAIIMH TPOSKTa

4) 00s13aTeILHO JODKHA OBITh 0(OpMIICHA B BUJIE MACIOPTa IIPOEKTa

5) o0s13aTeNbHO COACPIKUT ONMCAHUE IIEJICH MTPOEKTa, €r0 OCHOBHBIX ITAPaMETPOB

6) 00s3aTeNIbHO MTOJDKHA COJEP)KaTh KOHIEIIIUU 110 YIIPABICHHI0 KOMMYHHKAITUSMHU, ITOCTaBKaMHU W
KOHTpPaKTaMHU

7. Ilpumenenue ynpasnenusa npoexmamu Haubonee 3phexmusHo 6 npOeKmax, C8A3aHHbIX CO CAEOYIOUUMU
MEXHONO0UAMU.

A) 3IEKTPOHHBIMH;

B) crpoutensHbIMH;

3Py6esxHbIN KOHTPOJIL 3HAHUIT TPOBOUTCS JIIsl O0YYAIOIIMXCS O4HON (POPMBI 00YUEHHS U OLIEHUBAETCS TI0 IIKAJIE
«3a4YTEHO» / «HE 3aYTCHO»



B) koMMyHUKaIIMOHHBIMUY;

I') kocMugeckumuy;

J1) TOTUTMBHO-PHEPT € TUICCKIMHU;
2K) comnmanbHbIMU;

E) Bce mepeuncieHHbIe TEXHOIOTHH

8. Ilnanuposanue npoexma — 3mo ...

1) HenpepBIBHBIN MpOLIECC ONPEASICHUS HAaWIyqIIero crocoda qeMCTBUM /151 JOCTIKEHHSI TOCTaBJICHHbBIX
IIeJIel TTPOeKTa C YUETOM CKIIAIBIBAIOIICHCS 00CTAaHOBKH

2) pa30BO€ MEPOIPUATHE 10 CO3JAHUIO CBOAHOIO IUIaHa IPOEKTa

3) 3TO cTagus mpolecca YIpaBlIeHUs IPOEKTOM, Pe3yJIbTaTOM KOTOPOH SBISIETCS CAHKIIMOHUPOBAaHUE
Haydajia IpoeKTa

9. K uucny ocHognbix xapaxmepucmuxk npoekma cieoyem omHoCUmMb:
A) Hanu4Me aNbTEePHATUBHBIX TEXHUUECKUX PEIICHHIA;

B) cnoXHOCTh IPOEKTa;

B) nponomKkuTensHOCTh IPOEKTa;

I') ucxoaHO-pa3peImmnTenbHas JOKyMEHTAIUS IPOEKTa,;

1) cripoc Ha IPOIYKIIHIO TIPOEKTA;

E) Bce nepeuncieHHbIE XapaKTEPUCTHKH.

10. Paspabomxka konyenyuu npoexma exkouaem creoyiouue dmansi.
A) IpeIbIHBECTUIIIOHHBIE NCCIIEI0BAHNS;

B) dhopMupoBanue uaeu npoeKTa;

B) mpoekTHBII aHAN3;

I') npenBapuTenpHas mpopadOTKa [eeid 1 3a1a4 IMPOEKTa;

1) npeaBapUTENbHBINA aHATH3 OCYIIECTBUMOCTH MPOEKTA;

E) onieHka >ku3HecriocoOHOCTH U PMHAHCOBOH PEan3yeMOCTH MPOEKTa,;
7K) TexHMKO-PKOHOMUYECKOE 00OCHOBAHHE MTPOEKTA

11. L]envto npoekmHo20 aHaIu3a AGNIAEMCA:

A) onpezeneHne HAINYKS AJTbTEPHATUBHBIX TEXHUUECKUX PEIICHHIA;
b) onenka (puHaHCOBOI peann3yeMOoCTH NPOEKTa,;

B) cocraBnenue Or0/xeTa poeKTa;

I') onpenenenue pe3yabTaToB (LIEHHOCTH) IPOEKTA;

J1) cTparernueckuii aHaIM3 MPOEKTHOTO OKPY>KEHHUS;

E) Bce 0TBETHI BEpHBI.

12. Cmpamezus npoexma — 3mo ...

1) xemaemblil pe3ysibTaT AEATENbHOCTH, JOCTHUTAeMBId B MTOT€ YCIEUIHOTO OCYIIECTBIEHMS MPOEKTa B
3aJJaHHBIX YCIIOBHUSAX €r0 BBITOJIHEHUS

2) HarpaBJIeHHsI 1 OCHOBHBIE ITPUHIMIIBI OCYILECTBIICHUS IIPOEKTA

3) nmosryueHne NpuObLIH

4) mpuuMHa CyIIECTBOBAHUS ITPOEKTa

13. Vkascume, umo u3 npusedeHHo20 nepeums A6NAemcs 0OHUM U3 U008 NPOEKMHO20 AHAU3A .
A) cUTyarnoHHBIN;

b) oprannzannoHHsI;

B) sxonornueckui;

I') dbunaHCOBBII;

J1) TeXHOJIOTMYeCKiA;

E) monmuruieckwii.

14. 3adaueti kaxoeo 6uda NPOEKMHO20 AHATUZA SGIAEMCS OYEHKA NPOEKMA C MOYKU 3PEeHUsl KOHEUHbIX
nompebumeneii NPOOYKYUY ULU YCiye, Npediazaemvix npoeKmoMm:

A) connanpHOTO;

b) xommepueckoro;

B) curyarmonHoro;

I') TexHomoruueckoro;



J1) PKOHOMHYECKOTO.

15. Qunancosas peanuzyemocms — 2mo noxKazamensb, XapaKmepuzyowui:
A) HaTM4Me WIK OTCYTCTBUE (PUHAHCOBBIX BO3MOXHOCTEH MPOCKTA;

b) Hammaue GpuHAHCOBBIX BO3MOKHOCTEH IPOEKTA;

B) Hannume HCTOYHUKOB (PUHAHCOBBIX TOCTYIUICHHH.

16. Peanuzayus npoexma — 3mo cmaousi npoyecca ynpasienust RPOeKmom, pe3yibmamom KOmopou
ABNAEMCSL ..

1) caHKITMOHMPOBaHUE HaYaJIa IPOCKTA

2) yTBEpKICHUE CBOJHOTO TIaHA

3) ocymiecTBiIeHHE IPOEKTHBIX PabOT U JOCTHKEHUE MPOEKTHBIX IeNIeh

4) apXMBHUPOBaHUE MPOCKTHOM IOKYMEHTAI[UH U U3BJICUCHHBIC YPOKHU

17. Ymo u3 nepeuucienno2o onucvleaem npoyecc peanuzayuu npoexma?
A) Pa3paboTaHbI TUTaHBI IPOEKTA

b) IlomyuyeHs! ¥ MpoaHaIU3UPOBAHBI OLIEHKN HCIIOHEHUS MPOEeKTa

B) I1nan mpoekTa BBe/IEH B IeCTBUE

I') [1man mpoekTa omry0IMKOBaH

18. Packpoiime cooepoicanue yHKyuu KOHMpOJis.

A) KoHTpob — 3TO MpoBepKa BHIITOHEHHS TIaHA.

B) KoHTpous — 3T0 onpe/ienieHue CTeNEeHH BBIMOIHEHHS YCTAHOBICHHBIX 3a/IaHUI HA OCHOBE CBEPKH
TUTAHOBBIX M (PAaKTUUECKUX TIOKa3aTeleH.

B) KOHTpPOITL — 3TO MPOTHO3UPOBAHKUE OTKIOHEHHH OT MJIaHA ¥ CBOCBPEMEHHOE HX MPEIYIPEKICHHE.

I') KoHTpoJb — 3TO0 BBISIBIICHHE CIIA0bIX 3BEHBEB B CHCTEME YITPABIICHUS.

19. Ionnwiii nepeyensv 6U008 OessmenrbHOCmu, 00eCneuu8arowUx YnpasieHue npoeKmom, SKIouaem 6 ceosi:

A) cormacoBaHre, BHU3HUPOBaHUE, WCIONHEHHE pabdoT, mpenocTaBieHre WH(POPMAIUH, MOATOTOBKY
HpEJIOKEHU;

b) uannmanuio, mIaHupoBanue, odbecrneueHne, KOHTPOJIb,

B) ynpaBnenue pecypcamu, yrpasieHrne paboTaMu, yIpaBieHHe pe3yabTaTaMu, YIPaBIeHHe PUCKaMI;

I') mrannpoBaHue, opraHU3aIiio, KOOPIUHAIIHIO, aKTUBU3AIUI0, KOHTPOJIb.

20. [Ipoexm cuumaemcs yCnewmviM, eciu.

A) IlpousBeieH MPOAYKT MPOEKTa.

b) Cniorcop npoekTa o0BsBUI 00 OKOHYAHWUU IIPOEKTA

I') IIpoaykT mpoekTa nepeiaH B CepuitHOE IPOU3BOICTBO

) IlpoekTt ynoBieTBOpseT TpeOOBAaHUSIM 3aHHTEPECOBAHHBIX JIMLI, MM IPEBOCXOANT MX OXKHUIAHUS

21. I'naenotl ¢hynxyueil 3axpoimusi RpOeKma s6Js1emcsi:

A) Dukcanys U3BIEUYSHHBIX YPOKOB U paCIpOCTpaHeHNE 3TON HH(POPMANINN CPEr YIACTHUKOB ITPOSKTA.
B) IlpoBenenne npoBepKH B YaCTH COOTBETCTBHSA PE3YJILTATOB MPOEKTa MPOEKTHHIM TPEOOBAHUSIM.

B) IIpoBeeHne mocnenpoeKTHOTO aHAIN3a ISl IOKYMEHTUPOBAHUS yCIieXa WA HeyIaud POeKTa.

I') ®opmanbHOe 3aBepIlIeHNE TPOEKTA U PACIIPOCTpaHeHNe HH(DOPMAIINU CPEAN YIACTHUKOB MTPOEKT

22. O kakom cmuie pyKoBoOCMBA C8UeMeIbCMEYIOm Ciedyowue Cyuau u3 NPAKmuku YRpaeieH4ecKkoll
desamenvHocmu?

A) PerieHns nprUHUMAIOTCS ONEPATUBHO, HO B3aMMOOTHOIIEHUS PYKOBOAHUTENS C UCTIOTHUTEIISIMHE
HanpsoKEHHBIE.

B) Ycrapesiiue pelieHust BOBpeMst HE IIEPECMaTPUBAIOTCS M HE KOPPEKTUPYIOTCS .

B) [IpunsaTue perieHns oTKIAAbIBASTCS WU IEPEIaSTCs HA BEIIIEISKAIIHNA YPOBEHb.

I') [loruriHEHHBIE TTPH BEITIOTHEHUN PEIICHUN 9acTO OIINOAFOTCS IO MPUYHMHE HETIPABHUIIEHOTO ITOHUMAHUS
CBOUX 3aj1ad.

J1) Pemenne riay0oKo U BCECTOPOHHE MPOPadaTHIBAIOTCS € MPUBIICYEHUEM KOJUIEKTUBHOTO OMBITA U 3HAHHH.

K) Coneprxanue pelieHuit 4acTo pacIuIbIBYaTO, HEONPEACICHHO, HEKOHKPETHO.

3) He HanmaxeH KOHTPOJIb 32 HCTIOJTHEHUEM PEIICHUH.

W) B KOMIEKTHBE OTCYTCTBYET HHUITMATUBHBINA TBOPUYECKHM IMOAXO0 K padoTe.

K) B konnektuBe noompsiercss 00MEH OIBITOM, CTPEMJICHHE K MTOBBIIICHUIO KBATM(DUKAIINY.



.H) PasBurue KPUTUKHA U CAMOKPUTHUKHU B KOJJICKTUBC HC TOOIIPACTCA.

23. Bol pyk0goOumenb npoekma co CHeYudaIbHblM ONbIMoM 8 ghapmaronocuieckotl cghepe. Bvi meepoo
pewuny npumeHumy ces 8 UHOYCmpuU pazeneyeHuli Kaxk cCneyuaiucma @ ynpasienuu npoekmamu. 4mo u3
credyouje2o 6epHo?

A) BeposiTHO, B HOBOH OTpaciy Bl Oy/IeTe YCIENTHBI, TaK KaK 00JIajaeTe CepPhe3HBIMI KOMMYHHKATHBHBIMHU
HaBbIKaMU. Te crienuaNbHbIC 3HAHUS U HABBIKH, KOTOPBIC HY>KHBI JIJISI BHITIOJTHEHUS TPOSKTOB B HH T CTPHUH
Pa3BIICUEHUN, BBl CMOXETE MOIYYUTh OT WICHOB Balllel IPOEKTHONH KOMaH/bI.

b) Br1 Oynere ycnemHsl, MOTOMY 9TO Y Bac OTJIMYHBIE OPTaHU3aTOPCKUE cITocOOHOCTH. CriennanbHble
3HAHUS MOXKHO IOJTyYUTh ITyTeM MPUBJICUCHHS SKCIIEPTOB MPEAMETHOM 00JIaCTH.

B) Bei cmoxkeTe 3¢ (heKTUBHO YIIPaBIATh IPOCKTAaMH B HOBOH c(hepe, Tak Kak UMEeTe 3HAKOMBIX B UHAYCTPUU
pa3BnedeHuii. Bamm 3HaKOMbIE TTOMOTYT BaM BHHKHYTH B KITFOUEBBIE aCMEKTHI OTPACIH. TeXHUYECKHe NeTalln
BITOJTHE MOYKHO TIepeaTh YWieHaM KOMaH/Ibl IPOEKTa, KOMIIETEHTHBIM B IaHHOH cdepe.

I') Cxopee Bcero, BbI HE CMOYKETE UMETh YCIIEX B HOBOH cdepe, Tak Kak y BaC O4€Hb MO CIICIHaTbHBIX
3HAHWH, a IPUBIIEYCHNE Y3KUX CIIEITUATNCTOB He OyaeT 3P PeKTHBHBIM.

24. Ilpu ananuze u oyenke puckos nPOeKma UCHOIb3Yemcs:
A) METO KpUTHUECKOTO MyTH;

B) meTon nepea pemieHuii;

B) cumnnexc-meron.

25. Ananusz u pecyauposanue usMeHeHuli 8 NPoeKm eKuouaenm ...

1) 0030p v aHANTM3 AMHAMUKA U3MEHEHHUHA B TTPOEKTE

2) 3aKJITFOYUTENBHBIN 0TYET O (PaKTHUECKUX M3MEHEHHSAX B IPOCKTE

3) TeKyILYyIO OLIEHKY W3MEHEHUH B IPOEKTE U JOCTUTHYTHIX B CBSI3U C 3TUM PE3yJIbTaTOB
4) hopMupoBaHUE apXrBa N3MEHEHHUH B TPOEKTE

5) popMupoBaHHE KOHUECIINY YIPABICHHUSI N3MEHEHUSIMH B TIPOCKTE

6) KOPPEKTUPYIOIIUE ACHCTBHS

26. Cruzums pucku npoexma no360Jsem.
A) QyHKIIMOHATBHO-CTOUMOCTHBIHN aHATN3;
B) meron cOanaHCHpOBaHHBIX MTOKa3aTeNeH;
B) coznanue pesepBos;

I') xanenapHOE MITAHUPOBAHUE;

J1) ynpaBienne KOHGIUKTaMU.

27. [Ins ananuza puckos ucnoib3yromes Memoobl:
A) aHanm3a 9yBCTBUTEIHLHOCTH;

b) Monre-Kapio;

B) skcniepTHOI OIIEHKH PHCKOB;

J1) KpUTHYECKOTO IyTH.

28. IlocnedosamenvbHocmy Oeticmeutl No aHaIUu3y U pezyaiupo8aHuio KOMMYHUKAYUL NPU GbINOJIHEHUU
npoexkma

1) Ananu3 QyHKIIMOHUPOBAHUS CHCTEMbI KOMMYHHKAIIUN TIOCJI€ BHECEHUSI HEOOXOIMMBIX H3MEHEHUN

2) Ananu3 c60eB 1 HapyLIeHUH pH 00eCIIeYeHNN YYaCTHUKOB ITPOEKTa HE0OX0MMOH nHpopManueit

3) AHanu3 3ampoCoB Ha BHECCHHE M3MEHEHUH

4) UadopMupoBaHre YIaCTHUKOB O BHECEHHBIX U3MEHEHHSIX

7.4. Onucanue nokasareJsjeil 1 KpUTepHeB OLlEHMBAHUS C(POPMUPOBAHHOCTH KOMIIETeHIN i
Ha Pa3JIHYHbIX 3TANAaX UX (OPMHUPOBAHNSA; IIKAJIbI U NPOLEAYPHI OLICHUBAHUSA

7.4.1. OueHuBaHMe OTBETOB HA BOMPOCHI U BBITIOJHEHUS 3aJaHUI 1JI51 TEKYylIei U
MPOMEKYTOYHOM aTTeCTAMHU
[Tpu ouieHKe 3HAHUI YYUTHIBACTCS YPOBEHb CHOPMHUPOBAHHOCTH KOMITETCHIIMA:
1. YpoBeHb yCBOEHUSI TEOPETHUUECKUX MOJOXKEHUHN NTUCHUIUIUHBI, PAaBUIBHOCTh (OPMYITUPOBKH
OCHOBHBIX OHATUM 1 3aKOHOMEPHOCTEM.
2. YpoBeHb 3HaHUS (PaKTUYECKOTO MaTepuaia B 00beMe IpOorpaMMBl.



3. Jloruka, cTpykTypa ¥ rpaMOTHOCTb U3JI05KEHUS BOIPOCA.
4. YMeHue cBs3aTh TEOPUIO C MPAKTUKOM.
5. YMenue nenath 0000IICHHS, BRIBOIKI.

IIlkaj1a oNeHUBaHUs HA 3a4eTe
Ouenka Kputepun BbicTaB/IeHUS] OLIEHKHU
«3auTeHo» OOyyaromuiics 10JKEH: YMETh CTPOUTH OTBET B COOTBETCTBUU CO
CTPYKTYpOM  HM3JaraemMoro  BONpPOCa;  MPOJAEMOHCTPUPOBATH
MPOYHOE, JOCTATOYHO TOJHOE YCBOCHHE 3HAHUI MPOrpaMMHOIO
Marepuana, MPOJIEMOHCTPUPOBATh 3HaHUE OCHOBHBIX
TEOPETUUECKHUX MOHSATHU; MIPaBUIIbHO (dbopMynupoBath
OIPCACIICHU; MTOCICA0BATCIILHO, I'PAMOTHO U JIOTHYCCKU CTpOﬁHO
U3JI0KUTh  TEOPETHYECKH MaTepuai; MpOJEeMOHCTPUPOBATH
YMEHUSI CAMOCTOSITEIBLHOM PabOThI C JIUTEPATYpO; YMETh C/IeIaTh
JIOCTaTOYHO 0OOCHOBAHHbBIE BBIBOJIBI IO M3JIaraeMOMY MaTepHally.

«He 3auteHo» OOyyaromuiics AEMOHCTPUPYET: HE3HAHUE 3HAYUTENIBHON YacTu
MPOrpaMMHOTO MaTepurasa; He BJIaJICHUE MOHITUHHBIM anmnapaToM
JTUCIUIUIMHBL, CYIIECTBEHHBIE OIIMOKU MPU U3TO0KEHUH Y4eOHOTO
Marepuanga; HEyMEHHE CTPOUTh OTBET B COOTBETCTBHUU CO
CTPYKTYpOH M3JIaraeMoro BOIMPOCa; HEYMEHHE AeNIaTh BBIBOBI IO
U3JIaraeMOMy MaTepuainy.

7.4.2. OneHuBaHNe MUCLMEHHOH PadoThI (KOHTPOJILHOI padoThl, Icce)
ITpu oLileHKEe yUUTBIBAETCS:
1. IIpaBriibHOCTH OhOPMIICHUS
2. YpoBeHb c(hOPMUPOBAHHOCTH KOMITETEHIIUH.
3. YpoBeHb YCBOCHHS TEOPETHUECKUX TIIOJIOKEHUH JUCIUIUIUHBI, TPAaBMIBHOCTE (OPMYIUPOBKA
OCHOBHBIX HOHSATHH U 3aKOHOMEPHOCTEHA.
4. YpoBeHb 3HaHUS (DAKTUUECKOTO MaTepuana B 00beMe IporpaMMBbl.
5. Jloruka, cTpykTypa U rpaMOTHOCTb M3JI0)KEHUS TMCbMEHHON paboThI.
6. [TonHoTa M3NM0XKEHNS MaTepuana (packpbITHE BCEX BOIPOCOB)
7. Ucnionb30BaHue HEOOXOAUMBIX HCTOUHUKOB.
8. YMeHue cBs3aTh TEOPHIO C TIPAKTUKOM.
9. YMmenue nenath 0000IIECHUS, BBIBOIBL.

Ikana oueHMBaHUA KOHTPOJIbHOI PadoThI U 3cce

Onenka KpuTtepun BbICTaB/IeHUS] OLCHKH

OO0yuaromuiics T0HKeH:

- IPOJEMOHCTPHUPOBATH 00IIlee 3HAHUE U3yYaeMOro MaTepuana;

- [TIOKa3aThb o6mee BJIaICHUC HOHSTUAHBIM arrmnapaToM AWCHHUIIIINHBI,

3a4yTeHo - YMETh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOU M3IaraeMoro
BOIIPOCA;
- 3HaTh OCHOBHYIO pPEKOMEHAYeMYI MporpaMMoi y4eOHYIO
JUTEPaATypYy.

OOyuaronmiics AeMOHCTPUPYET:

- HE3HAHHE 3HAYUTEIIbHON YaCTH MPOrPaMMHOI0 MaTepHaa;

- HE BJIaJICHUE MTOHATUHMHBIM alapaToM JUCLUILINHEI;

He 3aureno - CYIIECTBEHHbIE OMIMOKU NP U3JI0KEHUH yueOHOr0 MaTepuara;

- HEYMEHHME CTPOUTH OTBET B COOTBETCTBHUM CO CTPYKTYpOH
M3JIaraeMoro BOIIpoca;

- HECYMEHHE JIeJ1aTh BBIBOJBI 110 U3J1ara€MOMY MaTepHUally




7.4.3. TectupoBaHue
Ikana oneHNBaHUA

Ounenka Kpurepun BbIcTaBJIeHUS OLEHKHU
OTnuyHO KonnyectBo BepHbIX 0TBeTOB B HHTepBaie: 71-100%
XopoIo KomnuecTBo BEpHBIX OTBETOB B MHTEpBae: 56-70%
Y 10BIETBOPUTEILHO KonnyectBo BepHBIX 0TBETOB B HHTepBaie: 41-55%
HeynoBnerBopurensHo KonnuectBo BepHbix oTBeToB B uHTepBate: 0-40%
3a4TeHO KomuecTBo BepHBIX 0TBeTOB B MHTEpBasie: 41-100%
He 3auteno KonnyectBo BepHBIX 0TBeTOB B HHTEepBane: 0-40%

7.5. METOAUYECKHUE MATEPHAJIBI, ONPEJE/ISTIOIIAE ITPOUEAY PbI
OLHEHUBAHWA 3HAHUWU, YMEHUH, HABBIKOB 1 (MJIH) OIIBITA JEATEJIBHOCTU,
XAPAKTEPU3YIOIUX OTAIIBI ®OPMUPOBAHUSA KOMIIETEHILINUA.

KauecTBO 3HaHMI XapakTepu3yeTcs CIOCOOHOCTHIO 00YYArOIIEroCs TOYHO, CTPYKTYPHPOBAHHO M YMECTHO
BOCIIPOM3BOJIUTH MH(POPMAIIHIO, TTOIYUYSCHHYIO B TIPOLIECCE OCBOCHUS JUCLUILTUHEI, B TOM BHE, B KOTOPOM OHa
ObLIa M3JI0KeHA B Y4eOHOM M3JIaHUH WITH MPETIOIaBaTeIICM.

YMeHus, Kak MpaBuiio, (pOopMHUPYIOTCS Ha 3aHATHSAX CEMHHAPCKOTO THWIA. 3aJaHWs, HAIlpaBIIEHHBIE Ha
OLIEHKY YMEHHUH, B 3HAUUTEILHOHN CTeTIeHN TPeOYIOT OT 00Y4aIOLIerocs MPOsBICHUS CTEPEOTUITHOCTH MBIIIUICHHS,
T.€. CIIOCOOHOCTH BBIMOJNHHUTH paboTy Mo obOpas3laM, ¢ KOTOPBIMH OH paboTan B mporecce OOyYeHHS.
[IpemogaBarens ke OLIEHUBAET CBOEBPEMEHHOCTD U TIPABMIIBHOCTH BBHITIOTHEHHS 33 IaHUS.

HaBbIkn MOJKHO TpaKTOBaTh KaK aBTOMaTH3WPOBAaHHBIC YMEHHUS, Pa3BUTHIE U 3aKPEIUICHHBIE OCO3HAHHBIM
CaMOCTOSITENbHBIM TpyIOM. HaBbIkM (OPMHPYIOTCS NMPH CaAMOCTOSITEILHOM BBIIIOJHEHUH OO0YUYaOMIUMUCS
MPaKTUKO-OPUEHTHPOBAHHBIX 33/IaHUH, MOJCIUPYIOIINX PEIICHHE UM MTPOU3BOJICTBEHHBIX U COIMOKYIBTYPHBIX
3alad B COOTBETCTBYIOIIEH 00NacTH TPOPEeCcCHOHATBFHOW NEesITeNbHOCTH, KaK MPaBHJIO, TPU BEHITIOTHEHUH
JOMAIIHUX 33JJaHUH, KYPCOBBIX MPOEKTOB (PaboT), HAYYHO-UCCIECAOBATEIBCKIX PadOT, MPOXOKACHUH TPAKTHK,
npu paboTe HHANBUAYAIHHO WM B COCTaBE TPYIIIBI U T.1I.

YCTHBIN ONMpoc — 3TO Mpolenypa, OpraHu30BaHHAs KaK ClieluajibHas Oecela NpenoiaBarelis ¢ TPyMIIon
oOyuaronuxcs (GpOHTANBHBIN ONMPOC) WU C OTACIBHBIMUA 00YYarOIIUMUCS (MHAUBULYATbHBIA OIPOC) C LEIBIO
OLIEHKH C(HOPMHUPOBAHHOCTH Yy HUX OCHOBHBIX IOHSITHI M YCBOSHHS y4eOHOTO MaTeprala. Y CTHBIH OIPOC MOYKET
WCTIONI30BAThCS KaK BUJ KOHTPOIS M METOJ OIIEHWBaHUS (POPMHUPYEMBIX KOMIETEHIMH (KaK W KadecTBa WX
(hopMupoBaHUs) B paMKaxX CambIX pa3HBIX (OPM KOHTPOISA, TaKMX Kak: coOeceloBaHHE, KOJJIOKBHUYM, 3a4eT,
9K3aMeH Mo JuctuIuiiHe. Y cTHbii orpoc (YO) mo3BoIsIeT OLEHUTh 3HAHUS U KPYro30p 00ydaromierocs, yMeHue
JIOTHYECKH TIOCTPOHUTH OTBET, BJaJIeHME MOHOJOTMYECKON pedybl0 W HMHbIE KOMMYHHKATHBHBIE HaBBIKH. YO
oOyamaeT OONBIIMMU BO3MOXKHOCTSMH BOCIUTATEIHHOTO BO3JCWCTBUS TIpenojaBaTens. BocruratenbHas
¢yakuus YO wuMeeT psl BaKHBIX acleKTOB: NPO(EeCCHOHATbHO-3THYECKMH W HPABCTBEHHBIH ACTIEKTHI,
IUJIAKTHYECKHH  (CHCTeMaTu3alsi Marepuaia [pd OTBeTe, Jydlllee 3alOMHUHAHWE Marepuana IpH
WMHTEIUIEKTYa IhbHON KOHIIGHTPAIINH ), SMOIIMOHAIBHBIN (Paf0CTh OT YCIIEITHOTO MTPOX0XKIEHUS COOECEeIOBaHNS) U
ap. O6yuatomas ¢pyHkuuss YO COCTOMT B BBIABICHHWHM JETajeld, KOTOPbIE MO KaKUM-TO NPUYMHAM OKa3aJUCh
HEJIOCTaTOYHO OCMBICIIGHHBIMH B XOJ€ Y4EOHBIX 3aHSTHH M NP TOATOTOBKE K 3a4éTy WM 3K3ameHny. YO
o0JyaziaeT Takke MOTUBUpYIOIIEH (DyHKIKEH: TpaBUIIbHO OpraHU30BaHHbIE coOece10BaHne, KOJUIOKBUYM, 3a4€T U
9K3aMEH MOTYT CTUMYJIMPOBATh yUeOHYIO JESTeNbHOCTh CTYICHTa, €r0 Y4acTHe B HayuHOU paboTe.

Tectel sBNSFOTCS  TpocTeimiedd  (GopMoOW  KOHTpOJIS, HANpaBIeHHOW Ha TMPOBEPKY  BIAJICHUS
TEPMUHOJIOTMYECKUM amlaparoM, COBPEMEHHBIMH WH()OPMAIMIOHHBIMH TEXHOJOTHSIMA U KOHKPETHBIMH
3HAaHUSIMU B 00J1aCTH (yHIAMEHTAIBHBIX U MPUKJIAAHBIX JUCIMIUIMH. TECT MOXKET MPEAOCTaBIsATh BO3ZMOXKHOCTD
BBIOOpA M3 MepeyHst OTBETOB (OIMH MIIM HECKOJIbKO MPABHIBHBIX OTBETOB).

Cemunapckue 3aHsaTHs. OCHOBHOE Ha3HAUYE€HHE CEMUHAPCKUX 3aHSATHH IO JUCIMIUIMHE — O0ECHeYUTh
riyOOKOe yCBOGHHE OOYYalolIMMHUCS MaTepualioB JIEKUWH, MPUBUBATh HABBIKM CaMOCTOSTEIbHOH pPaboOTHI ¢
JUTEPaTypOl, BOCIIUTHIBATh YMEHHE HAXOAUTH ONTHMAIIbHBIC PEILICHHS B YCIOBUSAX U3MEHSIOIINXCS OTHOLLICHUH,
(dbopMHpOBaTh COBpEMEHHOE MpO(GECCHOHANBHOE MbIlIeHHe oOyJaromuxcsi. Ha ceMHHapcKux 3aHATHSIX
MpernoaBareib MPOBEPSET BBHIMOJHEHUE CAMOCTOSTENbHBIX 3a/JlaHMH M KauyecTBO YCBOEHHs 3HAHUH, YMEHH,
OTIpeneIsieT yPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIINH.

KoumokBryM MOKeET CITyKHUTh (hOpMOI HE TOIBKO MIPOBEPKH, HO U TIOBBIIIICHHUS IPOU3BOUTEIEHOCTH TPYIa
cTyneHToB. Ha xomutokBrymax oOCY>KIOArOTCSI OTAEIBHBIE YaCTH, pa3felibl, TEMBI, BOIPOCH U3y4aeMoro Kypca,
OOBIYHO HE BKJIIOYaEMbIE B TEMATHKY CEMUHAPCKUX M JOPYTrUX NPaKTHUECKUX YYEOHBIX 3aHSATHH, a TaKkKe
pedepathl, IPOSKTHI K HHBIC Pa0OTHI 00YUYAIOIITHXCS.



Hoxknan, cooOiieHue — IpogyKT CaMOCTOATEIbHON paboThI CTyA€HTA, IPEACTABIISIOIINI CO00H MyOnnYHOe
BBICTYIUICHUE IO IPEACTABJICHUIO TOJIyUYEHHBIX PE3YyJIbTaTOB PEIIECHUs OIPENESICHHOW Yy4eOHO-IpaKTUYEeCKOl,
y4eOHO-UCCIIeA0BATEIbCKOM MIIH HAYYHOW TEMBI.

KontponbHas paboTa — cpecTBO NPOBEPKH YMEHUN PUMEHSTH TOJyUYCHHBIC 3HAHUS I PELICHUS 3a/1a4
OIIPEAEIICHHOT O THUIA IO TEME HIIH Pa3lely.

IIpodeccnonanbHO-OPUEHTUPOBAHHOE 3CCE — 3TO CPEACTBO, IO3BOJIIIONIEE OLCHHUTh yMEHHUE
00ydJaromerocs MMCbMEHHO M3JIaraTh CyTh MOCTAaBJICHHOW MPOOJIEMBI, CAMOCTOATENLHO MPOBOJUTH aHAIN3 STOU
poOIeMbl C HCIOIb30BAHUEM AHAIMTUYECKOTO HWHCTPYMEHTApHsl COOTBETCTBYIOLIEH AWCLMIUIMHBL, JeIaTh
BBIBOJIBI, 00OOIIAIONIME aBTOPCKYIO IMO3WIMIO IO IIOCTaBIEHHOW MPo(hecCHOHATBHO-OPHEHTUPOBAHHON
npobieme.

Pedepat — mpoaykT camMmocToATENEHON PabOTHI CTYACHTA, MPEACTABIISIIONINI cO00i KpaTKOe U3I0KEHHE B
MUCbMEHHOM BHJ€ IOJYyYEHHBIX PE3yJIbTaTOB TEOPETHMUYECKOrO aHaJM3a OIPENeIeHHON Hay4yHOH (ydeOHo-
HCCIIEI0BATENBCKOI) TEMBI, TJI€ aBTOP PaCKpPHIBACT CYTh UCCIENYyEeMOH MPOOJIEMBbI, TPUBOJUT Pa3IMYHBIC TOUKH
3peHHs, a TaKKe COOCTBEHHBIE B3TIISAbI HA Hee.

CuryannoHHbI aHanmmu3 (KeHC) — ATO KOMIUIEKCHBIN aHaIHW3 CUTYaIlud, UMEBIINHA MECTO B pealbHOI
IPAaKTUKE NPO(ECCHOHATIBHON HESITENbHOCTH cliequanucToB. KOMIUIEKCHBI aHanu3 BKIIOYaeT B cels
CJIEYIOIIME COCTABIISIIONINE: MPUIMHHO-CIEACTBEHHBI aHaIN3 (YCTaHOBJIEHHE NMPUYMH, KOTOPBIE MPUBEIH K
BO3HHKHOBCHUIO JAHHOW CHUTyaIlud, W CICACTBUN €€ pa3BEpTHIBAHUSA), CHUCTEMHBIM aHanu3 (ompeielicHue
CYIIHOCTHBIX TPEIMETHO-COAEPIKATENbHBIX XapaKTEPUCTUK, CTPYKTYpbl CHTyaluuH, ee¢ GYHKUUH u Ap.),
LIEHHOCTHO-MOTHBAIIMOHHBIN aHaiu3 (MOCTPOEHHUE CHUCTEMBI OLIEHOK CUTYalluH, €€ COCTAaBIISIIOIINX, BHIIBICHHE
MOTHBOB, YCTAHOBOK, MO3WIMH JEHCTBYIOIIMX JIHI); MPOTHOCTHYECKUH aHaimu3 (pa3paboTKa MEepCIEeKTUB
pa3BUTUSL COOBITUH TIO TMO3UTHBHOMY W HETaTWBHOMY CIIEHApHWIO), PEKOMEHIATEeNbHBIH aHanmu3 (BBIpabOTKa
PEKOMEHIAIMH OTHOCHUTENIbHO IIOBEACHHUS NEHCTBYIOIIMX JHI CHUTyalWH), HPOrpaMMHO-LIETICBON aHaIN3
(pa3paboTka mporpamMmm AesITeIbHOCTH [Tl pa3pelleHns] JaHHON CUTYaIHHN).

TBopueckoe 3aaHue — 3TO YACTHYHO PErIaMEHTHPOBAHHOE 33JaHNE, UMEIOIEE HECTAHIaPTHOE PEIICHNE
W TIO3BOJISIIOLIEE JMArHOCTUPOBATh YMEHHMs HHTETPUPOBAaTh 3HAHUS Ppa3IMYHbIX HaydHBIX oOjacreii,
apryMEHTUPOBATh COOCTBEHHYIO TOUKY 3pEHHsI, JOKa3bIBATh IPABUIBHOCT CBOCH MO3UIIMHA. MOXKET BBITOIHATHCS
B WHAMBUTyaJIbHOM MOPSKE WU TPYIION 00yUJarouXcs.

JlenoBasi u/unu posneBas Urpa — COBMECTHAs ACATEILHOCTh IPYIIBI 00yJYaroIuXcsl U MIPErnojaBaTesst oA
yIpaBJIeHHEM TPENoAaBaTelis C HEeNbI0 pelleH s yueOHBIX U po(ecCHOHaTbHO-OpUEHTHPOBAHHBIX 3a/1a4 MyTEM
WUTPOBOTO MOJIEIUPOBAHUS peasbHON MPOoOJeMHOM cuTyanuu. [103BossIeT OlleHWBaTh yMEHHE aHAJM3UPOBATh H
pelaTh THIHYHbIE TpodecCHoHaNbHBIE 3a1a4u.

«Kpyraslii  crom», OUCKYyCCHA — WHTEPAaKTUBHBIE OLCHOYHBIE CPEJACTBA, IO3BOJIAIOIINE BKIIIOYUTH
00y4Yarommxcs B Mpoliecc 00CyKIEeHHs CIIOPHOTO BOIPOCa, MPOOJIEMBI M OLIEHHTh UX YMEHUE apryMEHTHPOBATh
COOCTBEHHYIO TOUYKY 3pEHUs. 3aHATHE MOXKET MPOBOAUTH MO TPAJULHUOHHOW (KOHTAaKTHOW) TEXHOJIOTUH, JINOO C
HCIOJIb30BaHUEM TEJIEKOMMYHHKAIIMOHHBIX TEXHOJIOTHH.

[IpoekT — KOHEYHBI TNPOGECCHOHATBHO-OPUCHTUPOBAHHBIA IPOAYKT, TOIYyY4aeMblii B pe3yibTaTe
TUTAHUPOBAHUS U BBITIONTHEHHS KOMITIEKCa YYeOHBIX M HCCIIeIOBATENILCKUX 3aaHuid. [103BOIsSIeT OIICHUTh yMEHUS
00YyYaroIMXCsl CaMOCTOSATENIFHO KOHCTPYHPOBAaTh CBOM 3HAHMS B MPOLIECCE PELICHMs NPAKTHYECKHX 3a1ad U
npo0JeM, OpUEHTHPOBATHCS B UHPOPMAITHOHHOM ITPOCTPAHCTBE U YPOBEHb CPOPMUPOBAHHOCTH aHATUTHYCCKHUX,
HCCIIEIOBATEIbCKUX HABBIKOB, HABBIKOB MPAKTHMYECKOTO M TBOPUYECKOTO MBINUICHHSA. MOXKET BBINOJIHATHCS B
WHIUBUAYATHLHOM MOPSAIKE WIK TPYIION 00ydarOIHXCA.

PA3JIEJ 8. METOAUYECKHUE YKA3AHMS 1J151 OBYYAIOIUXCS
10 OCBOEHMIO JUCIUANIAHbBI

OcBoenne o0yyaromuMcs y4eOHOH AUCHUITIMHEI MPeanoiaraeT n3y4yeHne MaTepuaIoB JUCUUILTMHEI Ha
ayJMTOPHBIX 3aHATHUSAX U B XOJI€ CAMOCTOSATENLHON pabOThl. AyIUTOPHBIC 3aHSITHS IPOXOJAAT B (hOpME JICKITUA,
CEeMHMHApPOB U MPaKTUUECKUX 3aHATUH. CaMmocTosTenbpHas padoTa BKIOYAET Pa3sHOOOpa3HbIA KOMILJIEKC BUIOB U
¢dhopM paboThI 00YUAIOIINXCSL.

s ycmenmmHOTro OCBOEHUS Y4eOHOW MUCITUIUTMHBI M JTOCTHKCHHS TIOCTABIICHHBIX IEJIeH HEOOXOIMMO
BHUMATEJBHO O3HAKOMHUTBCS C HACTOsIIEH pabodell mporpamMmMbl yueOHOH aucimiuimHbl. Ciemyer oOpaTHTh
BHUMaHUE HA CIUCOK OCHOBHOW M JOTOJHUTENBHOM JHTEpaTypbl, KOTOpas HMeEeTcsi B DIEKTPOHHOU
OoubinoTeunoit cucreme MHcturyra. OTa wuH(OpManMs HeoOXoauMma JJI  CaMOCTOSITEIbHOW pabOoThI
00y4aroIerocs.

[Ipu moAroToBKe K ayJUTOPHBIM 3aHATHSIM HEOOXOJMMO MOMHHUTH OCOOEHHOCTH KaXKIOH (OPMBI €T0
MPOBECHMUSL.

IToaroroBka k yu4eOHOMY 3aHATHIO JICKITMOHHOTO THa. C IENBbI0 00CCTICUCHHS YCIICITHOTO O0yUYeHUS
00ydYaromuiicss JOKEH TOTOBHUTHCS K JIKIWH, TMOCKOJIBKY OHA SIBJISIETCS BakHeWmiel (opmoill opraHuzanuu



y4eOHOro mpolecca, IMOCKOIbKY: 3HAKOMHUT C HOBBIM y4eOHBIM MaTE€pPHAaJOM; Pa3bsCHACT YYeOHBIC DJIEMEHTEHI,
TPYyIHBIE IJIsl TOHUMAaHHS; CHCTEMAaTU3UpyeT y4eOHbIH MaTeprai, OpHEHTHPYET B y4eOHOM IpoLecce.

C 5Toil Henpio: BHUMATEIBHO MPOYMTANTE MaTeprall NpeAbIIYIEeH JeKIUH; 03HAKOMBTECh C YU€OHBIM
MaTepHajoM MO y4eOHUKY M y4eOHBIM MOCOOMSIM C TEMOW MPOYUTAHHOW JIEKIUH;, BHECHTE IOTMOJIHEHUS K
MOJTyYSHHBIM paHee 3HAHWUSM I10 TeMe JICKIIMHU Ha TOJISIX JICKIIMOHHOM TeTpajy; 3aliIInTe BO3MOKHBIE BOIIPOCEHL,
KOTOpBIC BBl 33[aJUTE JICKTOPY HA JIGKIUH 110 MaTepHaTy M3Y4EHHOH JIEKIMH; MOCTapaiTech YSCHUTH MECTO
H3yyaeMoil TEMBI B CBOCH MOATOTOBKE; y3HAWTE TEMy MPEICTOSMICH JEKIUH (10 TeMaTH4ecKOMY IUIaHy, IO
nH(pOpMAaLUK JIEKTOPA) U 3aIHUIIATe HHPOPMALNIO, KOTOPOI BEI BIIAIEETE 110 JAHHOMY BOIIPOCY

[IpenBapuTenbHas MOATOTOBKA K y4eOHOMY 3aHSATHIO CEMHUHAPCKOTO THIA 3AKITIOYAETCS B M3YUYECHHU
TEOPETUYECKOr0 MaTephaja B OTBEACHHOE JJisi CaMOCTOSATENBHOH paboThl BpeMs, O3HAKOMIICHHE C
WHCTPYKTUBHBIMH MaTe€pPHAaJIaMH C LEJILI0 OCO3HAHUS 3aa4 3aHITHS.

CamocTtosiTenpHas pabora. s Oonee yriyONeHHOTO M3ydeHUS TEMBI 3aJaHvsl JJII CAMOCTOSTENbHOM
paboThl pEKOMEHIYeTCs BBIMOJIHSTh MapalljIeIbHO C M3YYeHHUEM JaHHOW TeMbl. [Ipu BBHIOJIHEHUH 3aJaHUi 1O
BO3MOXHOCTH UCTIONIB3yHTE HATIISAHOE PEACTaBICHIE MaTepHaa.

[TogroroBka k 3adery, 9k3ameHy. K 3adery, sk3aMeHy HEOOXOIMMO TOTOBHUTCS LEJICHANPABICHHO,
PETYISPHO, CHCTEMAaTHYECKH M C TIEPBBIX JHEH 00ydeHus 10 JaHHOW AUCIMIUIMHE. [IombITKH OCBONTH yueOHYIO
AUCHUIUIMHY B TICpHUOJ 33‘ICTHO'3K3aMeHaHI/IOHHOI71 CCCCHUHU, KaK IMpaBujio, IMIPUHOCAT HE CIUIIKOM
YAOBJICTBOPUTEIBbHBIC PE3YJILTATHI. HpI/I IMOATOTOBKE K 3a4YCTy O6paTI/ITe BHUMAHUC Ha 3alIUTY MNPAKTHUYCCKUX
3aJ1aHu Ha OCHOBE TEOPETHYEeCKOro Marepuaia. [Ipu moaroToBke K 3K3aMeHy 110 TEOPETHUECKOM YacTH BBIISITUTE
B BOIIPOCE TIJIABHOE, CYIIECTBEHHOE (MOHATHS, MPU3HAKH, KIacCUPHUKAIUW W Tp.), NPUBEAUTE MPUMEPHI,
WUTIOCTPUPYIOIIUE TEOPETUYECKUE MOJIOKEHUSL.

8.1. Memoouueckue pexomenoayuu no HARUCAHUIO ICCe

Occe (0T (paHIy3cKOro €sSai — OMBIT, HAOPOCOK) — JKaHP HAYYHO-MYOIUIIUCTHIESCKON JTUTEPATYPHI,
COYeTaloIIeH MOAYePKHYTO-MHINBUIYATbHYIO [TO3ULUIO aBTOPa 110 KOHKPETHOW IpolbiieMe.
I'maBHBIMH OCOOEHHOCTSAMU, KOTOPBIE XapaKTEPU3YIOT 3CCE, SIBIAIOTCS CIEIYIOLINE OI0KEHUS:

e coOCTBeHHasl MO3MLMS O0S3aTETbHO NOJDKHA OBITH apryMEHTHUPOBaHA M MOAKPEIUIEHA CChUIKAMHM Ha
WCTOYHHKY, aBTOPUTETHBIC TOUKHU 3PEHUSIMH 1 0a3upoBaThcs HA QyHIaMeHTATFHON Hayke. HeOombImoit oobem (4—
6 crpanwuir), ¢ 0hOPMIICHHBIM CITHCKOM JIUTEPATYPhl H CHOCKaMH Ha €€ UCIIOJIb30BaHHE;

®  CTHIIb U3JIOKEHUS — HAYYHO-UCCIIEIOBATEIbCKHI, TPEOYIOMINHI YeTKOH, TIOCIIeI0BATEIbHOM U JIOTHYHOM
CHCTEMBI JIOKa3aTeIbCTB; MOXKET OTIAMYATHCSI 00Pa3HOCTHIO, OPUTHHAIBHOCTBIO, aOPUCTUIHOCTHIO, CBOOOTHBIM
JIEKCUYECKHM COCTaBOM SI3bIKA;

® UCCIIe/IOBaHNE OTPaHUYMBACTCS YETKOH, JIAKOHMYHOM TpOOIEeMOl ¢ BBISBICHHEM MPOTUBOPEUUI U
paspelIeHneM 3THX IPOTHBOPEUYHH B TaHHOM padoTe.

8.2. Memoouueckue pexomeHoayuu no UCNONb308AHUIO KeliCOB

Keiic-memoo (Case study) — MeToq aHamu3a peajbHOM CHTYaIldH, OMHUCAHHE KOTOPOH OJHOBPEMEHHO
OTpaXkaeT He TOJIbKO KaKyIO-THOO MPaKTUYeCKyl MpolieMy, HO M aKTyalu3UpyeT ONpEeACTICHHBIH KOMIUIEKC
3HaHWH, KOTOPBIH HE00XOIMMO YCBOUTE IIPH pa3pelieHny AaHHo! mpobiemsl. [Ipu aTom cama npoGiema He UMeeT
OJIHO3HAYHBIX PEILICHUM.

Ketic kak MeTOJ] OIICHKH KOMITETESHITH JIOJDKEH yJIOBIETBOPATH CICTYIONINM TPEOOBAHHSIM:

— COOTBETCTBOBATh YETKO IMOCTABICHHON IEJIN CO3/1aHUs;

— HMMeTh MEXIUCUUIUIMHAPHBIN XapakKTep;

— HMEeTb JOCTATOYHBIA 0OBEM MEPBUYHBIX M CTATUCTHYECKUX JaHHBIX;

— UMETh COOTBETCTBYIOIIUI YPOBEHb CIIO)KHOCTH, WUIFOCTPUPOBATh THUIIMYHBIE CHUTYallUH, HMETh
aKTyaJlIbHYI0 TpoOieMy, HMO3BOJIIOUIYI0 NPUMEHUTHh Pa3HOOOpa3HbIE METObl aHAIN3a TPH MOWUCKE PEeIICHHS,
MMETh HECKOJIBKO PELICHUI.

Keiic-meTon oka3pIBaeT CONEHCTBHE PA3BUTHIO YMEHHS pemaTh MpoOIeMBl C y4EeTOM KOHKPETHBIX
yCIIOBUH U IpH Hann4uu haktuaeckoi nHpopmanun. OH pa3BUBaET TaKHe KBATU(HUKALMOHHBIEC XapaKTePUCTHKH,
KaK CIIOCOOHOCTh K MPOBEICHHUIO aHAIW3a W JAMAarHOCTUKU Npo0ieM, yMEHHE YeTKO (OopMyIupoBaTh H
BBICKa3bIBaTh CBOIO IMO3HIIMIO, YMEHUE OOIIATHCS, JUCKYTHPOBATh, BOCIIPUHUMATE M OIIEHUBATh WH(OpMAIHIO,
KOTOpasi IOCTyNaeT B BepOaibHOW M HEBepOanbHOI opme.

8.3. Tpebosanusa Kk KomMnemenmMHOCMHO-OPUEHIMUPOBAHHBIM 3A0AHUAM
014 0eMoHCmpayuu 6bINOJIHEHUA NPOheccuonanbHbIX 3a0ay

KoMneTeHTHOCTHO-OpHEeHTHPOBAaHHOE 3aJaHhe — OSTO BCET/a IMPaKTUYEeCKOe 3aJ[aHWe, BBHIOJTHEHHE
KOTOPOTO HAIeJIeHO Ha JIEMOHCTPHPOBAaHHME JIOKA3aTEJbCTB HAIMYMS Yy OOYYaIOUUXCSA OOIIEKYIbTYPHBIX,



00IIeTPOeCCHOHATBHBIX U MPOQPECCHOHATBHBIX KOMITCTCHIIUM, 3HAHWH, YMEHWH, HEOOXOMUMBIX JUIs Oymymien
npo(heCcCHOHATLHON JIEATEITEHOCTH.
KoMIeTeHTHOCTHO-OpUEHTUPOBAHHBIE 3a/1aHUs OBIBAIOT Pa3HBIX BUJIOB:

® HampaBJICHHbIE Ha IIOATOTOBKY KOHKPETHOTO IIPAKTUKO-OPHEHTUPOBAHHOTO TMPOJIyKTa (aHaIu3
JIOKYMEHTOB, TEKCTOB, KPUTHKA, Pa3padoTKa CXeM U JIp.);

® AHAIUTHYECKOTO W JUATHOCTUYECKOTO XapaKTepa, HallpaBIIEHHbIC HA aHAIN3 Pa3IMYHBIX aCIEKTOB H
po0Jem;

® CBS3aHHBIE C BBINIOJHEHHEM OCHOBHBIX MPO(ECCHOHANBHBIX (DYHKIHK (BBIIOJHEHHE KOHKPETHBIX
NefcTBHiA B paMKax BHAA MPOo(hecCHOHaIbHON AesTeNFHOCTH, HanpuMep, GopMyTHpOBaHHE IIelieil MUCCHH, H T.

).

PA3EJI 9. YYEBHO-METOANYECKOE 1 HH®OPMAILIMOHHOE
OBECHEYEHME JUCIUILINHBI

Ocnosnas numepamypa’

1.Tpybunun, A. . Yopasnenue npoektamu : yueoHoe mocodue / A. Y. Tpybunun, B. U. Taiinyk, A. B.
Konppamosa. — Capartos : Aii [lu Ap Memna, 2019. — 163 ¢. — ISBN 978-5-4497-0069-8. — Texkcr :
anektpoHHbIH // Lndposoit oOpazoBarenbHsiii pecypc IPR SMART : [caiit]. — URL:
https.//www.iprbookshop.ru/86340.html

2.3areeBa, JI. A. Ynpasnenue npoekramu : yaebHoe mocooue / JI. A. 3areesa, E. C. MapkoBa. — Jlurrenx :
Jlunenkuii rocyapcTBeHHBIN TexHuueckuid yausepcutet, DbC ACB, 2019. — 86 ¢. — ISBN 978-5-88247-930-
4. — Tekcr : anexTponnslii // Lludposoit oopazoBarensubril pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/101461.html

Jlononnumenvnaa numepamypa’

1.VnpaBienne mpoeKTaMu B COBPEMEHHON OpraHu3alliy : yaeOHo-MeToamaeckoe mocodue / I, JI.
Humec., A. C. To6, M. U. Hexxypuna, M. I'. Kopotkux. — Mocksa : Uznatensckuii JJom MUCuC, 2019. —
264 ¢. — Texcr : anekTponHbIi // Lludpopoii oopazoBatenbhblil pecype IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/97902.html

2.PomanoBa, A. T. Ynpasnenue npoektamu : npaktukyM / A. T. Pomanosa, E. B. CmonsikoBa. — Mocksa
: Poccwuiickuit yauBepcutet tpancmopra (MUNT), 2021. — 50 ¢. — Tekct : anekrponnsiii // L{udposoit
obpasoBatenbHbIi pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/122147.html

Ilepeuens ungpopmayuonnblx mexnonozuil, UCROIL3YEMbIX RPU OCYUWLECHGICHUN 00PA308AM ENbHOZ0
npouecca no OUCWUNIUHE: UHMEPHEM-Pecypcbl, COBPeMeHHble Npodeccuonanvhvle 0azvl OAHHBIX,
uHopmayuonnble CRPABOUHbIE CUCHEMDbL
URL:http://www.consultant.ru — cmpaBo4nas nmpaBoBas cuctema «KouncyaprantlLirocy
URL:http://psychology.net.ru — 6a3a npodeccuoHambHBIX JaHHBIX «MHp IICHXOIOTHNY
URL:http://www.childpsy.ru — 6a3a npodecCHOHaIbHBIX TaHHBIX «JIeTCKHUii IICHXOIOTY.
URL:http://www.pedagogic.mgou.ru — pecypcsl 00pa3oBaHusl.

URL:http://www.dictionary.fio.ru — negarorudeckuii cioBaps.

URL:http://www.koob.ru — mostHoTekcTOBas IMTEpaTypa MO IMEAaroruKe U IMCHXOJIOTHH.
URL:http://www.bookap.ru — natepHeT-0MOIMOTEKA IO T'YMaHUTAPHBIM HAayKaM.

URL:http://www.nspu.net — mopTas J0MOJHUTENEHOTO 00pa30BaHMS.

URL:http://www.pedlib.ru/ — snextponnas memaroruueckas Oudimorexka

URL:http://www.edu.ru/ — dubanoreka denepansHoro noprana «Poccuiickoe oopaszoBanue»
URL:http://www.prlib.ru — TIpe3uaentckas 6ubimnoTexa

URL:http://www.rusneb.ru — HartmoHaspHast 3JIeKTpOHHAsT OUOIHOTeKa

URL:http://elibrary.rsl.ru/ — caiit Poccuiickoli ToCymapcTBeHHOH OubmuoTekn (pasgen «JIeKTpOHHAs
Ooubimorekay)

URL:http://elib.gnpbu.ru/ — caiit Hay4Ho#i negaroruueckoii anekrporHoii ondanorexu um. K. JI. Yimuckoro

* U3 DBC unctutyTa
® U3 OBC uncTutyTa


https://www.iprbookshop.ru/86340.html
https://www.iprbookshop.ru/101461.html
https://www.iprbookshop.ru/97902.html
https://www.iprbookshop.ru/122147.html
http://www.pedlib.ru/
http://www.edu.ru/
http://www.prlib.ru/
http://www.rusneb.ru/
http://elibrary.rsl.ru/
http://elib.gnpbu.ru/

KoMmnuieKT JIMIIeH3MOHHOI0 MPOrPAMMHOI0 o0ecrneyeHust

Microsoft Open Value Subscription mst pemennii Education Solutions Ne Tr000544893 ot
21.10.2020 . MDE Windows, Microsoft Office u Office Web Apps. (cpoxk aefictBus mo 01.11.2023 1)

AnTuBupycHoe nporpammuoe obecrieuenne ESET NOD32 Antivirus Business Edition moroBop Ne
HC00-006348 ot 14.10.2022 1. (cpoxk aerictBus 1o 13.10.2025 1)

[IporpamMmmuoe obecnieueHue «Mupamonucy cucreMa BeOWMHApPOB - JIMIICH3MOHHBIN JTOTOBOP
244/09/16-x ot 15.09.2016 (Cneundukarms k JluieaznonHomy gorosopy 112/07/23-K ot 23.07.2023 1)
(cpok netictBus 1o 10.07.2024 1)

OnekTpoHHas WHPOpMaAIMOHHO-00pa3oBarenbHas cpega «1C: YHHBepCHUTET» JOTOBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nudopmarmonnas cucrema «llepBoritbut» cyonuuensuonnsiii goroop ot 06.11.2015 r
Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo munensuonnoe coramenue (Jlorosop) or 08.11.2018 1. NeJl-
54792 (6eccpouHo)

WNudopmanmonno-nonckopast cucrema «Koncynsrant Ilmoc» - moroBop 06 mHOpMAMOHHO
noazepkke ot 26.12.2014, (6eccpouno)

OnekrpoHHo-OnOmMoTeuHas cucrema [PRsmart mmmensunonnsiii moroBop ot 01.09.2022 r.
Ne9489/22C (cpok neiictBus 10 31.08.2024 1)

Hayunas snextponnas 6ubmuorexka eLIBRARY nuuensuonnsiii norosop SCIENC INDEX ot
24.01.2023 SIO-3079/2023 (cpoxk nerictBus o 24.01.2024 1)

CBOGOAHO pacnpocTpansieMoe NPOrpaMMHOe o6ecnevyeHue

Kowmmekr onnaitn cepucoB GNU ImageManipulationProgram, cBo6ogHO pacmpocTpaHseMoe
IIpOrpaMMHOe 0OecIiedeHre

Kommnekt oHnailH  cepBHCOB https://www.testpsy.net/index.php/description/distribution
CBOOOJTHO PaCIPOCTPaHSIEMOE MPOTPAMMHOE 00ecTieueHre

Hpozpwmuﬂoe obecneuenue omeuecmeeHHO20 npous'sodcmsa:

[IporpamMmmuoe obGecnieueHue «Mupamonuc» cucreMa BeOHMHApOB - JIMIIEH3MOHHBIN TOTOBOP
244/09/16-x ot 15.09.2016 (Crieundukanus k Jlnienznonnomy norosopy 112/07/23-K ot 23.07.2023 1)
(cpox metictBus 1o 10.07.2024 1)

OnexTpoHHas WH(MOpPMAIMOHHO-OOpa3oBatenbHas cpena «lC:  YHuBeEpCUTET»  JOTOBOP
otr 10.09.2018 1. NeIIPKT-18281 (Geccpouno)

Wudopmanmonnas cuctema «llepsoiitbut» cybnauuensnonsslii gorosop ot 06.11.2015 r
Ne009/061115/003 (GeccpouHo)

Cucrema tectupoBanusi Indigo munensuonnoe cornamenue (JJorosop) ot 08.11.2018 1. NeJl-
54792 (6eccpouHO)

Nudopmarmonno-nmouckoBasi cucremMa «Koncymprant Ilmocy» - moroBop 006 WHGOPMAIMOHHO
noaaepxke ot 26.12.2014, (6eccpouHo)

OnexkTpoHHO-OMOMMoTeunass cuctema I[PRsmart nunensumonnsni morosop ot 01.09.2022 r
Ne9489/22C (cpok neiictBus 1o 31.08.2024 1)

Hayunas snextponnass OmOmuoreka eLIBRARY mmmensuonnsiii goroop SCIENC INDEX
ot 24.01.2023 SIO-3079/2023 (cpok nefictBus a0 24.01.2024 1)

PA3AEJ 10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
OBPA30OBATEJBHOI'O MPOLIECCA

Jnsa wm3ydeHuss y4eOHOHM JUCIMIUIMHBI B paMKax peajlu3allid OCHOBHOW THpodeccHoHaIbHON
00pa3oBaTeIbHOM MPOTrpaMMBbl UCTIOIB3YIOTCS:


https://www.testpsy.net/index.php/description/distribution

ydeOHas ayIuTOPUHM JUIS TPOBEACHHS 3aHSATHUH JICKIIMOHHOTO THUIA, 3aHATUH CEMHUHAPCKOTO THIIA,
TPYNIOBBIX ¥ HHAUBUAYAIBHBIX KOHCYIBTAILINH, TEKYIIETO KOHTPOJIS U TIPOMEXYTOUYHOU aTTeCTalluu

O6opymoBanue: crienuaIn3upoBaHHas Mebens (Mebens aymutopHas (11 cromos, 22 cTymna, JOcCKa
ayJIUTOpHAs), CTOJI MPETOAaBaTEeNs, CTYJI MPENoIaBaTes.

TexHuueckre cpeacTBa OOYYCHHWS: TEPCOHAIBHBIA KOMITBIOTEp; MYJIBTUMEIUIHOEe 000pyIOBaHUE
(TIpoekTop, SKpaH).

[Tomemmenue Ist CAaMOCTOSTENFHON PA0OTHI 00YJarOIIUXCS

CrenmammupoBannas mebensb (10 cronos, 10 cTynseB), mepcoHaIbHBIE KOMITBIOTEPHI C BOZMOYKHOCTEIO

nonkimodeHnss K cetn «UMHTepHeT» W o0ecmedeHWEM JOCTynma B OJJEKTPOHHYI0 HH(DOPMAIMOHHO-
o0Opa3oBaTebHYIO cpeny Y HUBEepCUTeTa



