[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO

NHbopmaums o Bnagenbue:

®WO: I'pub Bnapucnas Banepbesuy

[lomxHocTb: PexTop

[Jlata nognucanus: 29.08.2023 09:37:02

YHUKanbHbI MPOrpaMMHbIA KIKOY:
637517d24e103c3db032acf37e839d98ec1c5bb2f5eb89c29abfcd7f43985447

O0pa3oBaTesibHOE YaCTHOE YUpeKIeHUe BbICIIEr0 00pa3oBaHusi
«MOCKOBCKHH YHUBEPCUTET UMEHH A.C. TPUBOEJIOBA»
(UMIID um. A.C. I'puboemora)

HUHCTUTYT MEXIYHAPOJIHOM SdKOHOMUKH, INJJEPCTBA U MEHEJ)KMEHTA

YTBEPXKJIEHO:

JIMpEeKTOp MHCTUTYTA MEXTyHAPOIHOM
SKOHOMHUKH, JIMICPCTBA © MEHEPKMEHTA
/A.A. TTanapun/
«22» nrons 2023 r.

PaGouasi nporpaMMa qHCHHMIINHBI

YIIPABJIEHUE TPOEKTAMMU

Hanpasisienune noarorosku 38.03.02 MenexxMeHT
(YpoBeHnsb 6akasiaBpuara)

Hanpasiaennocts/npoguiib:

«YHpaB.JIeHne MaJIbIM U CPCAHUM OHU3HECOM)

@opmbl 00yUeHHUSsI: OUHAs], 320UHAS

MockBa
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Pabouass mporpamma IUCHUIUIMHBI COCTaBJIeHA Ha OCHOBAaHUU (efepaibHOro Trocynap-
CTBEHHOT'O 00pa30BaTEIILHOTO CTAHIApPTa BHICIIET0 00pa30oBaHUs — OakagaBpuaT 1O HAPaBICHUIO
noAroToBku 38.03.02 MeHEIKMEHT, YTBEPKIECHHOTO MPUKa30M MUHHUCTEPCTBA HAYKU U BBICIIETO
obpazoBanus Poccuiickoit @enepamuu ot 12 aBrycra 2020 r. Ne 970 u IIpodeccrnonanbHOro cTaH-
napta «CrenuanucT 1mo GuHAHCOBOMY KOHCYJIBTHPOBaHHIO» OT «19» mapTa 2015 r. N 1671 (3ape-
ructpupoBad MunucrepctBoM roctuninu Poccuiickoit @enepanuu 9 anpens 2015 r., peructpauu-
ounslid N 36805).
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BaHus @uHaHCcoBOro ynusepcurera npu llpaBurenscree
Poccuiickoit deneparuu
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BaI[MOHHOTO MEHEKMEHTA U npeanpuHumaresnbetBa 06.06.2023r., nmpoTokon Neb
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PA3JEJ 1. IIEJIb ¥ 3AJAYM OCBOEHHSI TUCLIATLINHBI

Iens nucuunanHb — cHOPMUPOBATH TEOPETHUECKUE 3HAHUS U MIPAKTUYECKUE HABBIKH B 00-

JacTH ynupaBJICHUA IPOCKTaMU.

3aoauu TUCUNIIINHEL;
I/ISyLII/ITL METOANYCCKUEC OCHOBBI ynpaBJIeHI/ISI HpOCKTaMI/I;

O3HAKOMHUTBCS C OTBITOM COBPEMEHHBIX OTCYECTBEHHBIX U MEXIYHAPOIHBIX CTAHIAPTOB IO
YIPaBJICHUIO TIPOCKTAMHU;

M3Y4YUTh KIIFOUEBbIE 00JACTH 3HAHUN U MPOLECCHl YIPABICHUS MPOEKTaMH (COTJIACHO MEX-
nyHapoaHomy cranaapty PMBoK);

HU3YyUUTh I/IHCTpYMCHTapI/Iﬁ IO yIpaBJICHUIO MPOCKTAMH C HCIIOJIb30BAHUCM COBPCEMCHHBIX
OTEYECTBEHHBIX M 3apYOE)KHBIX MPOrPAMMHBIX IPOIYKTOB;

Pa3BUTh MOTUBAIIMIO H O0ECTICUNTh TOTOBHOCTD K MPUHSATHIO OTBETCTBEHHBIX M KOMIICTCHT-
HBIX PELICHUI B 00JIACTH YIIPaBIICHUS TPOCKTAMHU.

PA3JEA 2. [INIAHUPYEMBIE PE3YJIbTATHI OBYUYEHMS MO JUCIHAIIIMHE, COOTHECEHHBIE

CIINIAHUPYEMBIMMU PE3YJUBbBTATAMM OCBOEHUSA OBPA3OBATEJBbHOM NPOI'PAMMBbI

[Ipouecc n3ydeHust AMCUUILIMHBI «YTIpaBIe€HUE MPOEKTaMU» HalpaBiieH Ha (GopMupo-

BaHUE CIEAYIONINX KOMIIETEHIIUH, KOTOPbIE MO3BOJISIT YCBaWBATh TEOPETUUECKUI MaTepHal IUCIH-
TUTMHBI B Pea30BbIBATh MPAaKTHYECKUE 3a1a4du (Tabmuna 2.1) U 1oCTHraTh IJIaHUPYEMBIE PE3YIib-
TaThl 00OY4YEeHHS IO JTUCIUILINHE.

Tabnuya 2.1
KoMmnereHTHOCTHAsI KAPTA TUCIHILIHHBI

Kareropus

I/IH)II/IKaTOPI)I JOCTHIKCHUSA KOMIICTCHIITUN

AJ1s JIAHUPOBAHMSA Pe3y/IbTaTOB 00y4e-
Kon xom- | ®opmyanpoBka ( . e yv
(rpynma) Kom- HH 110 3JIeMeHTaM 00pa30BaTeIbHOM
. NeTeHIuH KOMIIETEeHIIUH
neTeHIu MPOrpaMMbl H COOTBETCTBYIOIIHMX Olle-

HOYHBIX CPeJICTB)

YHHBepcaJILHI)Ie KOMIIETCHIHHA

Komannnas pa-
0ota u auaep-
CTBO

YK-3

Cnocoben ocy-
MIECTBIATH  COIH-
aJlbHOE  B3aUMO-
JNEUCTBHE U pealn-
30BBIBATh CBOIO
pOJIb B KOMaH e

MNYK-3.1. 3naer 0COOEHHOCTH OCYIIIECTB-
JICHUS COIMAJILHOTO B3aWMOJCHCTBHS U Pe-
aJIM3aIiK CBOEH poJid B KOMaH/Ie

NYK-3.2. ¥YMeeT OCYIIECTBIATh COIUATH-
HOC B3aUMOJICHCTBUE M PEaTM30BbIBATH
CBOIO POJIb SKOHOMHKCTA B KOMaH 1€

MNYK-3.3. Baaaeer HaBbIKaMU OCYIIECTB-
JICHUS COIMAJILHOTO B3aMMOJICHCTBHS U pe-
aM3ali CBOGH PONH DKOHOMHCTA B KO-
MaHJIe




Koa, nanmeHoBaHue
npogdeccuoHaJIbHbIX
KOMIIETEHIIM

TpynoBeie
byukuum (kou,
HaMMeHOBaHMe)

\ ypoBenn

(moaypoBeHb)
KBAJTM(PUKANNHN

NHauKaTopbl 10CTHKEHUST KOMIIETeHNH (1S 1ia-
HHPOBAHMS Pe3yJIbTATOB 00YUYEHUS 10 JIeMeHTaM
o0pa3oBaTe/IbHOI NPOrPaMMbI M COOTBETCTBYIOIIMX
OLIEHOYHBIX CPEe/ICTB)

OT® (kon, HaumenoBanue) / [Ipodeccnonaibublii cTAaHAAPT (KOJ, HANMEHOBAHME)

Tun(sl) 3a1a4(u) npodeccHOHAIBLHOH 1eATEIHLHOCTH

A KoHCynbTHpOBaHUE KIMEHTOB 0 UCIIOJIB30BaHUIO (DMHAHCOBBIX MPOAYKTOB U yciyr / 08.008
[TpodeccuonanbHbIN cTaHIAPT
«Cnenquajauct no GMHAHCOBOMY KOHCYJbTHPOBAHHUIO

durHaHCcOBbBIN
K-2 [Ton6op B unTepe- | UIIK-2.1.
CrnocobeH K mon- | cax KiIMEHTa II0- | 3HATH:

O0opy B HHTepecax
KIMEHTAa  IOCTaB-
mMKOoB  (puHAHCO-
BBIX YCIyr U KOH-
CYJIbTUPOBaHUIO

KIIMEHTa 10 oOrpa-
HUYECHHOMY KpYyTy
(UHAHCOBBIX  TIPO-

IYKTOB

CTaBIIUKOB bu-
HAHCOBBIX YCIIYT U
KOHCYJIbTUPOBaHHE
KJIMEHTa IO Orpa-
HUYCHHOMY KpYTy
(UHAHCOBBIX TIPO-

IYKTOB
A/02.6

bazoBble 0aHKOBCKHE, CTPAaXOBbl€ M WHBECTHLIMOHHBIC
IPOAYKTHI U YCIYTH

OKOHOMMYECKHE MU HOPUIUYECKHE AaCIIEKTbl OKa3aHHs
(MHAHCOBBIX U KOHCYJIbTAI[MOHHBIX YCIyT

OCHOBBI IICUXOJIOTUHU OOLICHUS

[TpuHIMIBI BeACHUS KOHCYJIBTAIMOHHOW pPabOTHI ¢
KIIMEHTaMU

DTHUKY JIEJIOBOTO OOIICHUS

TexHosorust BeleHUs] NEeperoBopoB (Tene(OHHBIX Ie-
PEroBOPOB)

[Topsnok, mpouenypsl M YCIOBHS 3aKJIIOUYEHUS WU
o(opMIIEHHs JAOTOBOPOB Ha MPEAOCTaBICHHUE DPA3HBIX
BUJIOB (PMHAHCOBBIX YCIYT

MeTtop1 pabOThl B KPU3UCHBIX CUTYaIUSIX

[TepenoBoii oTedyecTBEHHBIH U 3apyOeXHBIM OMNBIT B
o0racTu cBs3eil ¢ HHBECTOpaMu

3aKOHBI U MHBIE HOPMATUBHBIE IIPABOBBIE AKTHI, OTHO-
csAIMecss K BOIIPOCAM PETYJIMPOBAHMS CBSI3€M C WHBE-
CTOpaMH; MTHBECTULIMOHHOE 3aKOHOAATEIBCTBO
Konekcsl mpodeccHoHabHBIX U ATHYECKUX MPUHIIH-
OB B 00J1aCTH CBsI3€H ¢ MHBECTOpaMH

HIIK-2.2.

Ymern:

PabortaTe ¢ mporpaMMHBIMH KOMILIEKCAMH MO YIpaB-
JICHUIO KJIMEHTCKUMH B3aUMOOTHOILIEHUSIMHI
CpaBHuBatTh napaMmeTpsl (GMHAHCOBBIX MPOTYKTOB
OpranuzoBbIBaTh U IPOBOJUTH JI€JIOBBIE IIEPETOBOPHI
OpranuzoBbIBaTh U MPOBOAMTH IMpe3eHTaluu (pUHaH-
COBBIX MPOAYKTOB U YCIIYT

[IpenoTBpamarh U ynaxuBaTh KOHQJIUKTHBIE CUTyallUH
HUIIK -2.3

Baaners:

CaMoCTOATENBHBIM TIOUCKOM U NPUBJIEYEHUEM HOBBIX
KJINEHTOB 1IEJIEBOT0 CETMEHTA HA OCHOBE JIMYHBIX KOH-
TAaKTOB M KOHTAaKTOB M3 LIEHTPAJIM30BaHHOW 0a3bl IMO-
TEHIUAJIBHBIX KIIMEHTOB

B3aumoneiicTBueM ¢ MOTEHIHMATBHBIMU TOTPEOUTENS-
MU (PMHAHCOBBIX YCIYT C IIEJIbIO BBISIBJICHUS IJIaTexke-

4




CIOCOOHOTO cIIpoca

Ocy1iecTBICHHEM ONEPAIMOHHOTO M WH(pOpPMAaIHOH-
HOTO OOCITY)KUBaHUSI KIIMEHTOB, CAMOCTOSITEIHHO 00pa-
TUBIIUXCS 32 (UHAHCOBOM KOHCYIJIbTAIEH
[IpoBenennem BcTpeu ¢ KiMeHTaMH (B odrice opraHu-
3allU¥ UM B yTIOOHOM JJISl KJIMEHTa MECTE)
[IpoBenennem TeseOHHBIX MEPErOBOPOB C MOTEHIIU-
QIbHBIMUA KOHTpareHTaMu

[IpoBeneHnemM JIMYHBIX MEPErOBOPOB C IMpeICTaBUTE-
JSIMH KPEAUTHOTO YUPEXKICHUS

OO6cyxneHueM, ONpeneieHUeM YCIOBUNH COTpyAHHYE-
CTBA, MOAMNNCAHUE JJOKYMEHTOB O COTPYJHHUYECTBE
[Tomyuenuem uHbopManuu 00 OCHOBHBIX MOKa3aTeNsX
(MHAHCOBOW CUTyallMd KJIMEHTA, MOHUTOPHUHT (prHAH-
COBBIX BO3MOKHOCTEH KIIMEHTA

YTO4YHEHHEM y KIMEHTa CYLIECTBEHHOW JOIOJHUTENb-
HOH MHpOpMAITIH

Pa3zButuem u mojzep:kaHHEM OJTOCPOYHBIX OTHOIIE-
HUU C KIINEHTaMH

OcyuecTBienueM BblOOpa (opM M METOIOB B3auMO-
JEHCTBUSL ¢ MHBECTOpaMH, OpraHU3alusMHU, CpeACTBa-
MU MacCOBOH HH(OpMAIIH

OnpenenenueM xapaktepa, COACpKAHHUS U HOCHTENEH
MH(OPMALIMOHHBIX COOOIIEHUH, UCXOAAIUX OT Opra-
HU3ALUN

PA3JE] 3. MECTO JMCHUILTUHBI B CTPYKTYPE
OBPA3OBATEJbLHOM MPOrPAMMbI BAKAJTABPUATA

JucuunnuHa «YnpaBlieHue IPOeKTaMu» BXOAMUT B COCTAaB YacTH, POPMUPYEMON ydyacTHU-
KaMu 00pa30BaTesIbHBIX OTHOIIEHUH broka 1 JluciuminHel (MOyJIM) OCHOBHOM 00pa3oBaTebHON
IIporpaMMbl OakajgaBpHaTa Mo HarpasieHHIo MoAroToBkH 38.03.02 MeHe KMEHT.

B MeToauueckoMm miaHe JaHHAs TUCHMIUIMHA ONMPAETCs Ha 3HAHMS, MTOJyYeHHbIE PU U3yde-
HUU CJEeNYIOMUX yueOHbIX aucuuiing: «[IpeanpunumMarenscTBoy», « MUKpOIKOHOMHKay, «byxrai-
TEPCKUN y4eT U aHaIu3», « IKOHOMUKA OpraHu3aluil U NpeanpusTHii», «bBu3Hec-aHanuTHKay.

[TonydyeHHble 00y4arOMIMMUCA 3HAHUS CHOCOOCTBYIOT YCBOEHHUIO TaKHMX KYypcoOB, Kak «bus-
Hec-TUTaHupoBaHUe», «O1eHKa CTOUMOCTH Ou3Hecay, «baHKOBCKOe 1e510» U Jp.

VYKka3zaHHBIE CBS3HM U COJEPKAHUE TUCLUILIMHBI «YTIpaBIeHUE IPOEKTaMU» JAt0T o0ydarole-
MyCsl CUCTEMHOE MpeACTaBICHUE O KOMIUIEKCE M3y4aeMbIX TUCHHUIUIMH B cooTBeTcTBUU ¢ PI'OC
BO, uTo obecrnieunBaeT COOTBETCTBEHHBII TEOPETUUECKUI YPOBEHb M MPAKTHUECKYIO HaIlpaBJICH-
HOCTh B cucTeMe o0yueHus Oy aymiei nesTeIbHOCTH OakalaBpa MEHEeKMEHTA.

PA3JE] 4. OBBEM (TPYJIOEMKOCTD) TUCIUTLINHBI
(OBLIASL, TIO BUJAM YYEBHOM PABOTBI, BUJJAM IMTPOMEJKYTOYHOM ATTECTAILIMM)

Tabnuya 4.1
TpyroeMKOCTh AUCHUILIMHBI U BUABI Y4eOHOM padoThI
HA 04HOI1 (hopMe 00yUeHHS
3. | Bee- KonrakTHas padora Yace1 CP | Una | Kon-
e. | 1o 3aHSTHS 3aHATHA CEMUHAPCKOI0 Kon- Ha noJ- A TPOJIb
4a- | jeknuOH- THIIA TakTHass | rorosky | CP
COB | Horo Tuna paGora mo | Kyp.pao.




KYpCcOBOii
padore
JlaGopa- IMpakTnye-
TOpPHBIE cKue/
ceMHHAap-
cKHe
7 cemecTp
3 | 108 32 32 42 2
3auer
Bcero no nucuunnuze
3 | 108 | 32 \ \ 32 \ \ | 42 | 2
Tabnuya 4.2
TpyaoeMKoOCTh TUCHUIIHHBI M BHIbI y4e0OHOIH padoThI
3a04yHasi popMa 00y4eHHus
3. | Bee- KonrakTHas pabora Yacet CP | Una | Kon-
e. | 0 3aHATHS CEMUHAPCKOTO Komn- Ha noj- | TPOJIb
ya- 3ausTus THIIA TakTHas | roroBky | CP
cop | ‘rewumon- paGora no | Kyp.pab.
HOI0 THUIIA N
KYPCOBOIi
Jladopa- IpakTuye- pabote
TOpPHBIE cKue/
ceMHHAap-
CKHe
7 ceMecTp
3 108 4 8 92 4
3a4er
Bcero no nucuunimze
3| 108 4 8 02| 4

CTPYKTYPA U COJAEP)KAHUE JUCLUIIINHBI

Ilepeyensb pa3aesioB (MoayJieii), TeM JUCHUILIMHBI U pacnpeneieHue y4eOHOro BpeMeHH
1o paszjaejaM\TeMaM AUCHUIIMHBI, BUAAM Y4eOHBIX 3aHATHH (B T.4. KOHTAKTHOIi pado-
Thl), BUAAM TEKYLIEro KOHTPOJIsI




Ounas popma o0yueHust

Tabauya 4.3

Tembi\pa3aeibl
(Moxysiun)

KonTakTHasi padora

3ausaTus
JEKIHOH-
HOI'0 THIIA

3auaTud ce-
MHHaPCKOro
THIIA

J1ao.

pak.

P /ceM.

Kon-
TaKT-
Hasl pa-
0ora mo
KYPp.p-

Yacer CP
HA MO~
TOTOBKY

ast
Cp

Bce-
Kon- |ro

TPOJb
COB

Tema 1. Beenenue B
yIpaBJICHUE MPOEK-
ToM. IloHsTHE,
1eJIb, PEe3YyJIbTaTHI,
napaMeTphbl, OACU-
CTEMEI

10

15

15

40

Tewma 2. Opranusa-
IIUOHHBIC CTPYKTY-
PB! yIIpaBICHUS
IPOCKTaMHU

15

10

30

Tema 3. Ouenka

3 exTUBHOCTH
WHBECTUITMOHHBIX
npoekToB. [lonsrue,
MIPHUHIIHIIB, CXeMa,
UCXOJIHBIE TAHHBIE
JUTSL pacueToB, OC-
HOBHBIE TTOKA3aTeNH

10

24

Tewma 4. Ympase-
HHUe paboTaMu 1o
IPOCKTY

10

10

Tema 5. Ympasie-
HUE pecypcamMu

Tema 6. CoctaB u
pa3paboTka mpo-
€KTHOW TJOKyMEHTa-
uuu. Mexnynapon-
HbIE€ CTaHAAPTHI

3auer

Bcero yacos

32

32

42

2 108

3aounas popma o0yueHust

Tabnuya 4.4

Te-
Mbl\pa3ieJibl

KonTakTHas padora

Yacwr CP
HAa MOa-

Hua

Kon- Bce-

TPOJIb | I'O




(Moxyan)

SauaTus
JeKIHOH-

SauaTus
ceMHHap-
CKOI'0 THIIA

roropgy | CP ya-

KVyp.p. COB
KoHTakTt- YP-P

Hasi pado-

HOI'0 THIA
J1ao.

Y

IIpa
K.

Ta M0
KYPp.p.

/ceM.

Tema 1. Bene-
HUE B yIpaBJie-
HUE ITPOCKTOM.
ITonsrue, 11e1b,
pe3ybTaThI,
napameTphl,
IIOJICUCTEMBI

20 28

Tewma 2. Opra-
HU3AIMOHHBIC
CTPYKTYpPBI
yIpaBJICHUS
IPOEKTaMHU

20 24

Tema 3. Ouen-
Ka 3QexTuB-
HOCTH UHBE-
CTUIIMOHHBIX
npoekTos. [lo-
HATHE, TPUH-
LUIIbI, CXEMA,
MCXOJIHBIE JIaH-
HBIE JIJIs1 pacue-
TOB, OCHOBHBIE
MOKa3aTesn

10
10

Tema 4.
Ynpasnenue
pabotamu 1o
MIPOEKTY

20 20

Tema 5.
VYnpasnenue
pecypcamu

10
10

Tewma 6. CoctaB
U pa3zpaboTka
IIPOEKTHOM J10-
KyMEHTALUH.
MexnyHapon-
HbIE CTaHAAPTHI

12 12

3auer

4 4

Bcero yacos

92 4 108

Tabnuya 4.5

Conep:kanue pa3aeoB JUCHUILIHHbI

Ne HaumenoBanmue
I /;1 paszaena, TeMbl JUC-
HHUILTHHBI

Conep:xanue pa3jena IMCUUILTHHBI




BBenenue B ynpasie-
Hue nmpoekraMu. [1ons-
THE, 1EeJb, PE3YybTaTHI,
napaMmeTpsl, OJCH-
CTEMBI

Cy1ecTByronye TpakTOBKU MOHATHS «1IpoeKT». [IpoekT kak nedu-
HuLus (Kpatkoe onpenaeneHue). CeMb OCHOBHBIX IIPU3HAKOB MPO-
exTa. Knaccugukanus npoeKkToB 10 pa3auyHbIM KPUTEPUIM: IO
COCTaBY M CTPYKTYpPE; B 3aBUCUMOCTHU OT C(ephl ACATEITBHOCTH; IO
XapakTepy MpeIMETHOMN IesSTeIbHOCTH; 110 MPOJOKUTENbHOCTH;
10 CTETIEHU CIIOKHOCTH; 10 MacITady (KOJIMYECTBO YUaCTHUKOB).
[TonsaTue nporpammsl ¥ NOpTQens MpoeKTa.

CymecTByroue onpeieieHus ynpasieHus npoektom. [lonstue
LeJIM ¥ pe3yibTara npoekra. Onpenenenue ynpapisieMbIX IPOSKTOB
U ux cocTaB. O0mas XapakTepUCTHKA IeBATH OCHOBHBIX (PYHKIIHNO-
HaJIbHBIX obsactel (moacucreM) npoektoB. [lonarue uurerpupo-
BaHHOTO M0/IX0/a B YIIPABJIEHUHU POEKTOM Ha COBPEMEHHOM JTaIle.
Onpenenenue okpysxeHus npoekra. OKpyKeHHe IPOEeKTa: BHELIHEE
U BHYTPEHHEE; BIMSIHUE OKPY>KEHHS HA YIPaBJICHHUE TPOCKTOM.
[ToHsATHE )KU3HEHHOT' O LIUKJIA IPOEKTA U YeThIpe ero (asbl. Xapak-
TEPUCTHKA COCTaBa YYaCTHUKOB IIPOEKTA.

Onpeznenenue cTpaTeruy opranu3annu. Buisl mpoekToB aiis pea-
au3anuu crpaterud. OcoOeHHOCTH NOPTQEIbHON CUCTEMBI YIIPaB-
JIEHUs IPOEKTOM M KpUTEPHUH JUIsl BbIOOpA MPOEKTA.

Opranu3anuoHHbIE

CTPYKTYpBI yIpaBiie-
HUS IPOEKTaMU

Ornpezenienre U OCHOBHBIE pa3iesibl KoHIenuu. [IpenBapurenpHas
npopaboTKa 11eneit u 3aa4 npoekra. [IpeaBapurenbHbIid aHATN3
OCYIIIECTBUMOCTH TpoekTa. Muunmanus npoexra. OCHOBHBIE JICHi-
CTBUS YYACTHHKOB Ha MPEINHBECTUIIMOHHON cTaauu npoekTa. [lo-
HSTHUE )KU3HECTIOCOOHOCTH MTPOSKTA. ITAIbI U METOBI OIICHKHU
JKU3HECIIOCOOHOCTH MpoekTa. HazHaueHue u copepxaHne TeXHUKO-
sKoHOMUYecKoro obocHoBanus (TO0) npoekra.

Ornpenenenne, Ha3HAUCHUE, IPUYUHBI HAMCAHUS U CTPYKTypa
o6usnec miana. Ero otinuane ot TOO.

[TonsiTrie opraHU3alMOHHON CTPYKTYpHI. Kinaccudukaius opranu-
3aIIMOHHBIX CTPYKTYP B 3aBUCUMOCTH OT B3aUMOOTHOIIICHUIA
YYaCTHUKOB ITPOEKTA, OT COJIEPKAHUS U BHEILIHETO OKPYKEHUS
npoekTa. CocTaB TpaJAUIIMOHHBIX HHCTPYMEHTOB OpTraHU3aIIMOHHBIX
CTPYKTYp U OCOOCHHOCTH MPUMEHEHHSI COBPEMEHHBIX HHCTPYMEH-
TOB. [IpenmyiiecTBa U HETOCTATKU CETEBBIX MPOEKTOB.

Onenka 3¢ (eKTuBHO-
CTH WHBECTHIIMOHHBIX
npoekToB. [TonsTre,
NPUHIAITBL, CXeMa, HC-
XOJTHBIE TAaHHBIE JIS
pac4eToB, OCHOBHBIC
NOKa3aTein

JIBe cocrasstoniye 3hGpeKTHBHOCTH HHBECTUIIMOHHBIX TPOEKTOB:
COLIMATIbHO-3KOHOMMYECKask 3 (HEKTUBHOCTh; KOMMepUecKas 3¢-
bexTuBHOCTh. BoceMb OCHOBHBIX TPUHIIUIIOB YPPEKTUBHOCTH
MIPOEKTOB. ITarbl OLIEHKH YPHEKTUBHOCTH MPOEKTOB. CTPYKTypa
ucxoaHou nHpopMaruu. OCHOBHBIE TTOKA3ATENH ISl OIIEHKH TIPO-
M3BOJICTBEHHOTO MOTEHIIMANA U (PUHAHCOBOTO cocTOsTHUS. M cxom-
HbIE IaHHbIE JJI1 OLIEHKH SKOHOMHUYECKOTO OKPY)KEHHUSI.

VYmpasnenue paboramu
0 TIPOEKTY

Coneprkanue paboT ¥ OCHOBHBIE HHCTPYMEHTBI €€ ONpPEEICHHS.
Onucanue He0OOXOUMBIX PECYPCOB U METOIbI BRIPABHUBAHHS B CITy-
yae UX HeA0CTaTOYHOCTU. OCHOBHBIE TApaMETPhI CTPYKTYPBI paOOThI
Y METO/IbI OLIEHKHU €€ MPOJOIDKUTENBHOCTH. MeTo bl OnpeeneHus
HIOCJIE/IOBATENBHOCTH paboT. YIIpaB/IeHHE 10 BPEMEHHBIM I1apaMeT-
paM, CBA3aHHBIM C IOCTH)KEHHEM Pe3yIbTaTOB MPoeKTa. OCHOBHBIE
METO/Ibl U3MEPEHUS U KOHTPOJISI IPOU3BOJICTBA TPY/Ia.

CymHoCTb, 11€7b U OCHOBHBIE IIPOLECCHI IUTaHUpOoBaHus. Omnpene-
nenue Tpynosarpar. CocTaB BCIOMOraTelnbHbIX Iporueccos. Co-
JIep’KaHue TPEX OCHOBHBIX YpOBHEN M1aHupoBaHusa. Onpenenenne
CTPYKTYPBI IEKOMIO3ULUH NPpoeKTa. OCHOBaHMS ISl IEKOMIIO3HU-
1un. [ToHsTHE KOMOMHUPOBAHHOM CTPYKTYpHI AekoMmno3unuu. Co-
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JIep’KaHue ¥ Ha3HAYEHUE CTPYKTYPHOM CXEMBI OPTaHHU3aLMH.
CereBoe MIaHUpOBaHKE KakK rpaduueckoe 0ToopaxkeHue padbot
IIPOEKTA U UX 3aBUCUMOCTEN. OIpenencHue KpUTHIECKOro IyTH
npoekra. Jluarpamma ["anra. [Iporneccsl, pazpabaTeIBaronine cere-
Bble Moziesiu. OCHOBHBIE METO/IBI ONPENEICHHS 3aBUCUMOCTEH.
OcHOBHBIE 337a4¥ 3aKpbITHA TpoeKTa. [lepeuenp HeoOXxoauMon
JOKYMEHTAIUH JUIsl IPUEMKH 3aKOHUEHHBIX 00BEKTOB OT UCIIOJIHHU-
tenst. CoaepkaHue akTa IPUEMKHU U IIEPEUYEHb JOTOIHUTEIbHBIX
JOKyMeHTOB. OCHOBHBIE 3Tallbl 3aKPbITHs KOHTpaKTa. Beixon u3
NPOEKTa: KPUTEPUH U (POPMBI.

Ha3znauenue oduca npoekra u ero rexunuyeckoe ooecneuenue. Oc-
HOBHBIE IIard MPOeKTUpoBaHus opuca. OcoOeHHOCTH BUPTYaIbHO-
ro ouca U ero riaBHbIe MPU3HAKH.

IIpoueccs! ynpasiieHUs: KOMMYHUKALMAMU U UX COACPIKAHUE: I1J1a-
HUPOBaHME CUCTEMbl KOMMYHHKALIMIA; COOp U pacnpesiesieHue UH-
¢dopmanuu; oT4eTHOCTH 00 ncnonHenuu. MudopmanmonHas cu-
crema yrpasnenus npoekramu (MCVYII) u npuHIMIIEI ee co3aHmsl.
Tpu ypoBHS ylpaBIiICHHUS.

Mertoabl popMHUPOBAaHUS KOMAH/IbI: LIEIETOIAr AL, MEXITNY-
HOCTHBII; POJIEBOIL; TPOOIEMHO-OpPUEHTHPOBAHHBINA. THITBI TPOEKTa
COBMECTHOH AeaTenbHoCcTU. COCTaB OpraHu3alluOHHOMN KYJIbTYpbI
KOMaH/Ibl KaK UHTErpajbHas XapaKTePUCTHUKA KOMaH bl. DTarlbl
npuHATHs pemeHnid. CoctaB TpeOOBaHMI K yIIpaBIeHYECKUM pe-
HIEHUSIM. 3a/1laqll CUCTEMBI yIpaBiieHus nepcoHaioM. OCHOBHbIE
HalpaBJIeHUs cTpaTeruu (OpMUPOBAHUS KOMaH bl IPOCKTA.
Ocuosnele anementsl CYTI, yenoBus ee npumenenusi. Kopmopa-
TUBHBIE CTaHJAPThl YIPABIECHUS IPOEKTaMU U PUUUHBI HEdPPek-
TUBHOT'O IIOCTPOEHUS KOPIIOPATUBHON CUCTEMBI YIIPABIICHUS IIPO-
eKTaMU. YTIpaBJIeHHEe IPOrpaMMoi U MOpThEIIMU.

Ynpasnenue pecypca-
MU

VYmpasieHue pecypcaMu Kak OfHa U3 IJ1aBHBIX MTOJACUCTEM YIIpaB-
neHus npoektamu. CocTaB U coAepKaHUE MaTepHAIbHO-
TEXHUUYECKOT0 pecypca. J{Ba OCHOBHBIX METO/1a TUIaHUPOBAHHUS pe-
cypcoB. CTpykTypa padoT 1o 3akynkam u nocraskam. [Inanuposa-
HUE MOCTaBOK Ha OCHOBE NMPOU3BOICTBEHHO-TEXHUYECKON KOM-
wiekTanuu. [IpaBoBoe perynupoBaHue 3akynok 1 nocraBok. Oc-
HOBHbBIE OpraHU3AIOHHBIE (DOPMBI 3aKYIIOK. YTIpaBJIeHHE 3araca-
MU ¥ METOJBI ONITUMHU3ALNN Pa3MepoB 3anacoB. Konuenmnus
JIOTUCTHKH.

[TonsiTHE ¥ 1IENB YIpaBIeHUS CTOUMOCTHI0. OCOOEHHOCTH U CO-
Jep>KaHuEe OCHOBHBIX MPOIIECCOB YIPABICHHS CTOMMOCTBIO: OLIEHKa
CTOMMOCTH NPOEKTa; OI0JKETUPOBAHHUE MTPOEKTA; KOHTPOJIb CTOU-
MOCTH (3aTpar) npoekTa. J[Ba OCHOBHBIX METOJIa KOHTPOJII CTOUMO-
CTH: TPAJULIMOHHBII; METOJ] OCBOEHHOTO 00BEMA.

Omnpenenenue U 1esb KOHTPOJIS MPOEKTa. [[Ba OCHOBHBIX Ipoliecca
KOHTPOJISI: OOIIMN KOHTPOJIb N3MEHEHUH; BEJIEHHE OTUETHOCTH IO
npoekty. Knaccuduxanus kontpods. [Iporeccbl KOHTPOIIs IPOeKTa
KaK MHTErPUPOBAaHHBIN npouecc. MeTo bl MOHUTOpUHTA. Bo3MOXk-
HbIE BApUAHTBl KOPPEKTUPOBKH B CIIy4ae OTKJIOHEHMSI IPOEKTA OT
IIaHa.

OcHoBHBIE (haKTOPHI, BIUSIONINE HA U3MEHEHHS.

[IprurHbI BHENTHUX U3MEHEHHM. [19Th OCHOBHBIX CTa/IUil BBIHYX-
JICHHBIX U3MEHEHUH: OMMCAaHKE, OIIeHKa, 0I00peHne, peamn3arys,
IIOATBEP K ICHUE MCIIOJTHECHHUS.
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Crangun u criocoObl huHaHCUpOBaHUA MpoekTa. Cucrema puHaHCH-
pPOBaHUS: HCTOUYHUKY U €€ OpraHu3annoHubie hopmel. Onpenene-
HUE MPOEKTHOTO (PMHAHCUPOBAHUS U TPU OCHOBHBIE €r0 (DOPMBI.
[TpenmymiecTBa M HEJOCTATKH MPOEKTHOT'O (PMHAHCUPOBAHHUSL.
YeTbIpe KITIOYEBBIX acreKkTa kauecTBa. [[puHIIUIIBI COBpeMEeHHOMN
KOHLENIMY MEHE/DKMEHTa KauecTBa npoekTa. CTpyKTypa U UH-
CTpyMEHTapUil yIpaBIeHUs KaueCTBOM MpoekTa. MeTobl ynpas-
JICHUS IPOEKTOM. 3aBEpIICHNE KOHTPOJISI KayecTBa U cepTu(uKa-
1Usl TPOAYKIIUH.

IlonsiTHE HEONPENEIEHHOCTHU U prUCKa. Buasl puckos. MeTonubl
yIpaBICHUS PUCKOM: aHAJIU3 MPOCKTHBIX PUCKOB; IKCIEPTHBIM
aHau3 pucka. MeTo sl CHIDKEHHS prckoB. Opranuzamnus padboT 1mo
YIPaBICHUIO PUCKAMH.

6 | CocraB u pa3paborka | [lepedeHb OCHOBHBIX pa3zieiioB mpoekTa. [locienoBarenbHOCTh

IPOEKTHOM IOKyMEH- | IPOEKTHBIX padoT U €€ 3TaIlbl.
taiuu. Mexaynapoa- | [lepedenp Beqynmx MexayHapOAHBIX OpraHu3auuii B o01acTu
HbIE CTaHIAPTHI. CTaHJApTU3ALMH, TPEOOBAHUAM K KBAIU(UKALMHU U O0YUYEHUIO CIie-

[MUATMCTOB YIIPABJICHUS MTPOSeKTaMu. MexTyHapoiHas cepTruduKa-
1Sl CIEIHAUCTOB U ee mpeumymiectBa. OcobeHHOCTH cepTuduka-
uuu 1o cragaapram IPMA u PMI.

SAHATUA CEMUHAPCKOI'O TUIIA
AJIs1 0YHOH (popMBbI 00yUeHH S

Cemunapckue 3anamus
O0111e peKOMEeHIaluH 110 MOATOTOBKE K CEMUHAPCKUM 3aHATHAM: U3YUeHHUE JeKIHH,
y4eOHHMKOB, HHTEPHET-PECYPCOB, IOATOTOBKA JCCE.

Tema 1. BBenenue B ynpapjeHue npoekramu. [lonsitue, neib, pe3yjJbTarsl,
napaMeTpsbl, HOACHUCTEMbI
1. CymHocTs 1 KJ1accCUpUKaLNs IPOEKTOB. YTIpaBleHUE TPOEKTOM
2. OxkpyXeHHe IMPOEKTa U ero BIMSIHHUE Ha YIIpaBJIeHUE IPOEKTOM
3. OcobeHHOCTH TOPT(ETHHONH CHCTEMBI YIPABJICHUS MPOCKTOM W KPUTEPUHU JUIS
BbIOOpA MpOEKTa
Jlureparypa:
OcHoBHas

1. bensiit E.M. Ynpasnenue npoexktamu [D5eKTpoHHBINH pecypc] : koHcnekT jgekuuit / E.M.
bensiii, 1.b. PomanoBa. — DnekTpoH. TekcToBbIe faHHbIe. — Caparos: Aii [1u Op Menua, 2018. —
79 c. — 978-5-4486-0061-6. — Pexxum nocryma: http://www.IPRsmart.ru/70287.html

JlononaurenbHas

1. bBopoununa JI.H. OcHoBbI ynpaBiieHus: mpoekTamu [ DJIeKTpOHHBIN pecypc] : yueOHoe mo-
cobue / JI.LH. boponuna, 3.B. Cenyk. — D1eKTpOH. TeKCTOBbIE JaHHbIe. — EkarepunOypr: Ypaib-
ckuit penepanbubiii yauepcurer, 96C ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pexum
nocryma: http://www.IPRsmart.ru/65961.htmi

Tema 2. OpranuzauMoHHbIe CTPYKTYPbI YIPaBJIeHUs IPOeKTAMH
1. Ompenenenue u OCHOBHBIE pa3eibl KOHLIEIINH

2. Ormpenenenue, Ha3HAYECHUE, TPUYUHBI HAMMCAHUA U CTPYKTypa Ou3Hec miaHa. Ero
otianune ot TOO.
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http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/65961.html

3. Tlomatue opraHu3anoHHON CTPYKTypbl. Kiaccudukanus opraHu3anmoOHHBIX
CTPYKTYpP
4. TlpeumyriecTBa U HEJOCTATKU CETEBBIX MPOEKTOB
Jlureparypa:
OcHoBHas

1. Knaeepo B.b. Ynpasnenne npoekramu. Ketic npakTudeckoro o0ydeHus [ IeKTPOHHBIN
pecypc] : yaebnoe nmocobue / B.b. KnaBepoB. — DnekTpoH. TekcToBbie anHble. — CaparoB: Al [1u
Op Menama, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexxum gocryma:
http://www.IPRsmart.ru/69295.htmi

2. YrpaBieHHe MpoeKTaMu [ DIEKTPOHHBIN pecypce] : yuebnoe nmocodue / E.W. Kynienko [u
Ip.]. — DIEKTPOH. TeKCTOBbIE JaHHble. — OpeHoypr: OpeHOypreKuil rocyJapCTBEeHHBIN YHUBEPCH-
tet, ObC ACB, 2016. — 269 ¢. — 978-5-7410-1400-4. — Pexxum noctyma:
http://www.IPRsmart.ru/61421.html

JononaurenpHas

1. bBopoununa JI.H. OcHoBBI ymipaBiieHus MpoekTamMu [ DIeKTPOHHBIHN pecypc] : yueOHoe mo-
cobue / JI.LH. boponuna, 3.B. Cenyk. — DIeKTpOH. TEKCTOBbIE JaHHBIE. — EkarepunOypr: Ypaib-
ckuit penepanbusblii yausepcurer, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pexum
noctyna: http://www.IPRsmart.ru/65961.html

Tema 3. Ouenka 3¢)peKTHBHOCTH HHBECTUIIMOHHBIX MpoeKkToB. [lonsTuHe,
NPUHIUIBI, CXeMa, UCXOAHbIE JaHHbIE 1JIsl PACYeTOB, OCHOBHbIE MOKA3aTeU
1. CoumanbHo-3KOHOMHYECKass M KoMMepueckas 3((EeKTUBHOCTh WHBECTUIIMOHHBIX
IIPOEKTOB
. ITpunnumnsl 3pPeKTHBHOCTH TPOEKTOB U ITAIBI UX OLEHKU
. OCHOBHBIE TIOKa3zaTeNu JJIsi  OLEHKH TPOWM3BOJACTBEHHOTO TMOTEHIMANa U
(MHAHCOBOTO COCTOSTHUS
4. VcxonHble TaHHBIE JUIS OLIEHKH YKOHOMHYECKOTO OKPY>KEHUS
Jlureparypa:
OcHoBHas

W N

1. bensiit E.M. Ynpasnenue npoekramu [ D1eKTpOHHBIN pecypc] : KOHCIEKT JeKIHH /
E.M. Bensrit, 1.B. PomanoBa. — DnekTpoH. TekcToBbIe nanubie. — CapartoB: Al [1u
Op Menua, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexum nocryna:
http://www.IPRsmart.ru/70287.html

JononauTenpHas

1. boponuna JI.H. OcHOBHI yripaBieHus IPOEKTaMu [ DNEKTPOHHBIN pecypc] : yueOHoe
nocobue / JI.H. boponuna, 3.B. Cenyk. — DIeKTpoH. TEKCTOBBIE JaHHBIe. — ExaTte-
puHOypr: Ypansckuii penepanbubiii yausepcurer, 9bC ACB, 2016. — 136 ¢. —
978-5-7996-1751-6. — Pexum nocryma: http://www.IPRsmart.ru/65961.html

Tema 4. YnpasiieHue padoTaMu 10 MPOEKTY

Coneprkanue yrpaBieHus: padboTaMu
Cy1mHOCTb, L1€7b U OCHOBHBIE MPOLIECCHI INIAHUPOBAHUS
CeTteBoe MIaHUPOBAHUE
Haznauenue oguca mpoekTa U ero TeXHHYECKoe oOecreueHne
Nndopmannonnas cuctema ympasienuss npoekramu (MCVYII) u npunuuner ee
CO3/IaHMUS.

6. Metoel hopMUpPOBaHUS KOMaHIbI

7. OcnoBuble aeMeHTsl CYII, ycrnoBus ee mpuMeHEHUs
Jluteparypa:
OcHoBHas

agkrwbdE
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1. Knasepos B.b. Ympasnenne npoekramu. Ketic nmpakTudeckoro o0ydeHus [ DIeKTPOHHBIN
pecypce] : yaebHoe mocooue / B.b. KinaBepoB. — DnekTpoH. TekcToBbIie JaHHbIe. — CaparoB: Aii [1u
Op Menna, 2018. — 142 c. — 978-5-4486-0076-0. — Pexum mocrymna:
http://www.IPRsmart.ru/69295.html

JononuurenbHas

1. boponuna JI.H. OcHOBBI ynipaBiieHUsI TPOEKTaMU [ DJIIEKTPOHHBIN pecypc] : yueOHoe 1mo-
cobue / JI.LH. boponuna, 3.B. Cenyk. — DIeKTpOH. TEKCTOBbIE JaHHbIEe. — EkarepunOypr: Ypaib-
ckuii penepanbubiii yauepeuret, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pexxum
noctyna: http://www.IPRsmart.ru/65961.html

Tema S. YnpasJjieHue pecypcamu

1. VYmpasnenue pecypcaMu U METOAbI UX IIJIAHUPOBAHUS
2. CtpykTypa paboT 1o 3aKynKaM U MOCTaBKaM
3. VYmpasieHwue 3amacaMy U METOIbI ONITHMH3AINH HX Pa3MEpPOB
4. CopnepkaHre OCHOBHBIX IPOIIECCOB YIPABICHHS CTOUMOCTBIO
5. Konrpoas npoekra
6. IIpeumymiecTBa ¥ HEJOCTATKHA IPOSKTHOTO (PMHAHCHPOBAHUS
7. TlpuHIUIBI COBPEMEHHOM KOHILEMIIUU MEHEDKMEHTA KaueCTBa MPOEKTa
8. VYmparieHHe TPOESKTHBIM PUCKOM
Jlureparypa:
OcHoBHas

1. Bemnsrit E.M. Ynpasnenue npoekraMu [ DIIeKTpOHHBINA pecypc] : KOHCIEKT JISKINH /
E.M. bensiit, 1.b. PomanoBa. — DnekTpoH. TekcToBble naHHble. — CapartoB: Al [1u
Op Menma, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexxum nmocryma:
http://www.IPRsmart.ru/70287.html

JlononmauTenpHas

1. Bboponuna JI.H. OcHOBBI ynipaBieHus IpoeKTaMu [ DIEeKTPOHHBIN pecypc] : yueOHoe
noco6ue / J.LH. boponuna, 3.B. Cenyk. — DNeKTpOH. TEKCTOBbIE JaHHbIe. — Ekare-
puHOYpr: Ypansckuii penepansusiii yausepcuret, ObC ACB, 2016. — 136 ¢. —
978-5-7996-1751-6. — Pexum mocryma: http://www.IPRsmart.ru/65961.html

Tema 6. CocTaB 1 pa3padoTKa NpOeKTHOM A0KyMeHTauuu. MeskayHapoaHble
CTAHJAPTHI

1. OcHoBHBIE pa3zienbl NPOeKTa
2. IlocnenoBaTebHOCTh MPOEKTHBIX PadOT U €€ ITalbl
3. Benymue MexayHapoJHbIe OpraHU3aIMK B 00JIACTH CTaHIAPTU3ALINT
4. . Ocobennoctu ceprudukanuu rno crangapram IPMA u PMI.

Jlureparypa:

OcHoBHas

1. YnpaBnenue npoekramu [DeKTpoHHBINH pecypc] : yuebHoe nocodue / E.M. Kyuenko [u
ap.]. — DaexTpoH. TekcToBble naHHble. — OpeHOypr: OpeHOyprckuii rocy1apCcTBEH-
Helii yausepcutet, ObC ACB, 2016. — 269 ¢. — 978-5-7410-1400-4. — Pexwum Jo-
crymna: http://www.IPRsmart.ru/61421.html

JlononaurenbHas
1. boponuna JI.LH. OcHOBBI ympaBieHHsI MPOEKTaMHU [DIEKTPOHHBIA pecypc| : ydeOHOe
nocobue / JL.LH. Bboponmna, 3.B. CeHyk. — DJeKTpOH. TEKCTOBBIE JaHHBIE. —

ExarepunOypr: Ypanbckuit ¢penepanpubiii yausepcuter, 9bC ACB, 2016. — 136 c. —
978-5-7996-1751-6. — Pexum pocryma: http://www.IPRsmart.ru/65961.html

st 3a04HOi (popMBI 00yUEHUS
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Cemunapckue 3anamus
OO0mre peKOMEHIAIMH 110 TTOATOTOBKE K CEMUHAPCKUM 3aHATHSAM: U3yUEHUE JICKIINH,
y4eOHUKOB, HHTEPHET-PECYPCOB, MTOATOTOBKA ICCE.

Tema 1. BBenenne B ynpapJienne npoexkramu. [lonsitue, nesb, pe3yjbrarhl,
napamMeTpbl, IOACHCTEMbI
1. CymHocTs U Kj1accu@uKaus IpoeKTOB. YIIpaBiIeHUEe TPOESKTOM
2. OkxpyXeHHE [MPOEKTAa U ero BIMSIHKIE Ha yIIPaBICHHUE IPOECKTOM
3. OcobeHHOCTH TOPT(PETHHON CUCTEMBI YIPABJICHUS MPOCKTOM U KPUTEPUU IS
BBIOOpA MPOEKTa
Jlureparypa:
OcHoBHas

1. bensiii E.M. YnpaBienue npoektaMu [ IJIEKTPOHHBIN pecypc] : KOHCHEKT Jiekiuii / E.M.
beneriii, U.b. PomanoBa. — DnekTpoH. TekcToBbIe NanHble. — CaparoB: A [1u Op Me-
nmna, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexum nocryna:
http://www.IPRsmart.ru/70287.html

JomnonaurenbHas

1. bBopoununa JI.H. OcHoBBI ymipaBiieHus MpoekTaMu [ DIeKTPOHHBIHN pecypc] : yueOHoe mo-
cobue / JI.H. Boponuna, 3.B. Cenyk. — DIIeKTpOH. TEKCTOBBIC JaHHbIE. — ExaTepuHOypr:
Ypansckuit penepansubiii yausepcuret, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6.
— Pexxum gocryna: http://www.IPRsmart.ru/65961.html

Tema 2. Opranu3anuoOHHbIEe CTPYKTYPbI YIIPABJIEeHHS NPOeKTAMHU

=

Omnpenenenne U OCHOBHBIE Pa3/ieiibl KOHLENIUU

2. Ormpenenenne, Ha3HAYCHUE, TPUYUHBI HAIMCAHUA U CTPYKTypa Ou3Hec miana. Ero
otinnune ot TOO.

3. TlonsTe oOpraHuM3aMOHHOW CTPYKTYphl. Kilaccmdukamms opraHU3aIMOHHBIX

CTPYKTYP.

Jlureparypa:
OcHoBHas

1. Knasepos B.b. Ympasnenue npoexramu. Ketic nmpaktudeckoro o0y4deHus [ IeKTPOHHBIIN
pecypc] : yue6HOoe nocobue / B.b. KnaBepoB. — DnekTpoH. TekcToBble JaHHble. — Caparos: Al [In
Op Menma, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexxum nmocryma:
http://www.IPRsmart.ru/69295.html

2. YnpapieHue MpoeKTaMu [ DIIeKTpOHHBIH pecypce] : yaeoHoe nocodue / E.W. Kytienko [n
Ip.]. — DIEKTPOH. TeKCcToBbIe JaHHble. — OpeHOypr: OpeHOyprekuil rocyJapCTBEeHHBIN YHUBEPCH-
tet, OBC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexxum goctyma:
http://www.IPRsmart.ru/61421.html

JlononaurenbHas

1. boponnna JI.H. OcHOBBI yripaBiieHuUs IpOeKTaMu [ DJIEKTPOHHBIN pecypc] : yueOHoe
nocobue / JI.H. boponuna, 3.B. Cenyk. — DIeKTpoH. TeKCTOBbIE AaHHbIe. — ExarepunOypr:
Ypansckuit Gpenepansubiii yauepcuret, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pe-
*uM nocryna: http://www.IPRsmart.ru/65961.html

Tema 3. Ouenka 3p(peKTUBHOCTH MHBECTULIMOHHBIX NPOoeKTOB. [loHsATHE,
NPUHIHIBI, CXeMa, HCXOAHbIE JaHHbIE 1JI PACYeTOB, OCHOBHbIC MOKA3aTeJIN
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1. CoumanbHo-3KOHOMHMYECKass M KomMmepueckas 3(PQEeKTHBHOCTh WHBECTHIIMOHHBIX
IPOEKTOB
2. Tlpunnumnsl 3¢ HEKTUBHOCTH TPOSKTOB M ATAIbI MX OIEHKH
3. OcHOBHBIE TOKa3aTend s OLEHKHM MPOHM3BOJICTBEHHOTO IOTCHIHATA H
(PMHAHCOBOTO COCTOSHUS
4. WcxonHble AaHHBIE JIIsl OHEHKHA YKOHOMUYECKOTO OKPY>KEHUS
Jluteparypa:
OcHoBHas

1. benwiit E.M. Ynpapnenue npoekramu [ DJIEKTPOHHBINA pecypc] : KOHCIEKT JEKINM /
E.M. bensiii, U.b. PomaHoBa. — DJIeKTpOH. TEKCTOBBIE 1aHHbIe. — CapaTtoB: Al [Iu
3Op Menma, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexxum nocryma:
http://www.IPRsmart.ru/70287.html

JononuurenbHas

1. Boponwuna JI.H. OCHOBBI yIipaBieHUs: IPOCKTaMU [ DIEKTPOHHBIN pecypc] : yueOHoe
noco6ue / JI.LH. boponuna, 3.B. Cenyk. — DJIEeKTpOH. TEKCTOBEIC TaHHBIe. — Ekare-
puHOypr: Ypanbsckuii ¢peaepanbublil yausepeutet, 9bC ACB, 2016. — 136 ¢. —
978-5-7996-1751-6. — Pexum nocryna: http://www.IPRsmart.ru/65961.html

Tema 4. YnpasieHue paéoTaMu 1o nNpoeKkTy

ConeprkaHue yrpaBieHus: paboTaMu
CyIHOCTb, 11€J1b U OCHOBHBIE IIPOLIECCHI UTAHUPOBAHHA
CereBoe Mm1aHUpOBaHUE
Ha3znauenue oduca npoekra 1 ero TeXHUYECKoe obecreueHne
Wudopmanmonnas cuctema ynpasieHus npoektamu (MCVYID) um mpuHmunsl ee
CO3JIaHMSL.

6. Metobl hopMUpPOBaHUS KOMaH bl

7. OcHosnble 351eMenTsl CYII, yciaoBus ee npuMeHEeHUs
Jlureparypa:
OcHoBHas

aghrwbdE

1. Kuasepos B.b. Ynpasnenue npoexkramu. Keiic npakruueckoro ooydenus [Inek-
TpOHHBIH pecypc] : yue6Hoe nocobue / B.b. KinaBepoB. — DneKTpoH. TeKCTOBbIE
nanneie. — Caparos: At [Iu Op Menua, 2018. — 142 ¢. — 978-5-4486-0076-0.
— Pexxum nocryna: http://www.IPRsmart.ru/69295.html

JlononmauTenbHas

1. Boponuna JI.H. OcHoBBI ynipaBiieHus: NpoekTamMu [ DIeKTPOHHBIHN pecypc] : yueo-
Hoe noco6ue / JI.H. boponuna, 3.B. Cenyk. — DJE€KTpOH. TEKCTOBbIE JaHHbIE. —
ExarepunOypr: Ypanbsckuii henepansasiii yausepceuret, 96C ACB, 2016. — 136
€. — 978-5-7996-1751-6. — Pexwum mocrymna:
http://www.IPRsmart.ru/65961.html

Tema S. YnpasJiienue pecypcamu

1. Vnpapnenue pecypcamMu ¥ METOJbI UX TIJIAHUPOBAHMS
2. CtpykTypa padoT Mo 3aKymnKaM U MOCTaBKaM
3. VYmpasieHwue 3amacaMy U METOIbI ONITHMH3AIINH HX Pa3MEpPOB
4. CopeprkaHHe OCHOBHBIX MPOIIECCOB YIPABIECHUSI CTOUMOCTHIO
5. Kontpons mpoekra
6. IlpeumymiecTBa U HEIOCTATKH MPOCKTHOTO (DMHAHCUPOBAHUS
7. TlpuHIUTIBEI COBPEMEHHOM KOHIICTIIIMY MEHEKMEHTA KaueCTBa MPOeKTa
8. VYmpaBieHue MPOEKTHBIM PUCKOM
Jlureparypa:
OcHoBHas
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A WN PR

1. benwiit E.M. Ynpapnenue npoekramu [ DIEKTPOHHBINA Pecypc] : KOHCIEKT JEKINM /
E.M. bensiii, 1.b. PomanoBa. — DnekTpoH. TekcToBble faHHble. — Caparos: Al [1n
Op Meama, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexxum mocryma:
http://www.IPRsmart.ru/70287.html

JononuurenbHas

1. Bboponuna JI.H. OcHOBHI ynipaBiieHHs POEKTaMu [ DJIEKTPOHHBIN pecypc] : yueOHoe
noco6ue / J.LH. boponuna, 3.B. CeHyk. — DIEeKTpOH. TEKCTOBEIE JaHHBIe. — Ekare-
puHOYpT: Ypanbsckuii ¢henepanbubiii yausepcutet, ObC ACB, 2016. — 136 ¢. —
978-5-7996-1751-6. — Pexum nocryna: http://www.IPRsmart.ru/65961.html

Tema 6. CocTaB n pa3padoTKa NpOEeKTHOM A0KyMeHTaunu. MeskayHapoaHble
CTAHJAPTHI

. OCcHOBHBIE pa3/ielibl IPOEKTa

. IlocnenoBarenbHOCTh IPOEKTHBIX PA0OT U €€ 3Tallbl

. Benymue mexxayHapoiHble opraHu3aluy B 00J1acTu CTaHIapTH3aLUN
. . Ocobennoctu ceprudukanuu o cragaapram IPMA u PMI.

Jlureparypa:
OcHoBHast

1. Vupasnenue npoekTamu [ INEKTPOHHEIN pecypc] : yaeoHoe mocooue / E.W. Kymenko
[u 1p.]. — DnekTpoH. TeKcToBbIe qaHHble. — OpeHOypr: OpeHOyprekuii rocy1apcTBeHHbBIN
yauBepcutet, ObC ACB, 2016. — 269 ¢. — 978-5-7410-1400-4. — Pexwum moctyma:
http://www.IPRsmart.ru/61421.html

JlonoHUTEbHAS

1. boponuna JI.H. OcHOBBI yrnpaBieHus MpoeKTaMu [DJIEeKTPOHHBINH pecypc] : yueOHoe
noco6ue / JI.LH. boponuna, 3.B. CeHyk. — DneKTpoH. TEKCTOBbIE TaHHbIe. — ExarepunOypr:
VYpansckuit penepanpubiit yausepcurer, ObC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6.
— Pexxum gocrymna: http://www.IPRsmart.ru/65961.html

PA3IEJN 5. OBPA3OBATEJBHBIE TEXHOJOT MU

B nemsax pcain3aliui KOMIICTCHTHOCTHOI'O IMMOAXOHAa B y"le6HOM mnponecce NUCHHUILUIAHBI

«YTpaBiieHHE MPOSKTAMH TI0 CIUSHUSIM M TIOTJIOMICHUSMY MPEIyCMaTPUBACTCS ITUPOKOE MCTIONB30-
BaHME aKTHUBHBIX U MHTEPAKTHUBHBIX (JOPM IMPOBEJICHUS 3aHATUI B COUETAHUU C BHEAYJUTOPHOM pa-
6otoi. O6CyxeHue mpobseM, BBIHOCUMBIX HAa CEMUHApPCKUE 3aHATHUS, NMPOUCXOAUT HE CTOJNBKO B
TPaAMLIMOHHON (OpMe KOHTPOJIS TEKYLIUX 3HAHUI, CKOJBKO B (pOpMe TUCKYCCHIA, OPUEHTUPOBAHHBIX
Ha TBOPYECKOE OCMBICIICHNE 00yJaloMUMHCs HanboJee CI0KHBIX BOIIPOCOB B X0/I€ 0000LICHUSI MU
COBPEMEHHOM MPAKTHKH MPOEKTHBIX OTHOLIEHUH.

I/IHTepaKTI/IBHBIe Oﬁpﬂ?.OB&TGJIbeIe TE€XHOJO0I'UM,
HCMOJb3yEMbIC HA AYAUTOPHBIX MPAKTHYCCKUX 3aHATUAX

npoektamu. [lonsitue, nens, pe-
3yNbTaThl, TApaMETPhl, OJICUCTE-
MBI

nuckyccus «llouemy K ynpaBieHUIO IPOEKTa-
MU IPUMEHUM CHUCTEMHBIN MOAXO0/[, CaM IMPOEKT
MO>KHO pacCcMaTpUBaTh KaK CJI0KHYIO CHCTe-
My»?

Keiic 1. BolsiBIeHHE IPUOPUTETHBIX IPOEKTOB

Tabnuya 5.1
Ounas ¢popma o0ydeHus
Hcnonb3yembie 00pasoBaTebHbIE Yacsl
HanmenoBanue pa3ziesioB\ Tem
TEXHOJO0INHN
Tema 1. Beenenue B ynpasienne | CeMHUHapCKOE 3aHIATHE — «KPYTJIBIA CTOJ: 104.
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OM3HECa KOMIIAHUM.
Tema 2. OpranusanioHHbIe [IpakTukym. Ynpaxksenus 1 pa3Butus npaxk- | 104.
CTPYKTYpPBI YIPaBJICHUS IPOCKTA- | THUECKUX HABBIKOB.
MU
Tewma 3. Ouenka 3¢dextuBHocTr | [IpakTrkym. YnpakHeHus 71 pa3BUTHS Mpak- | 124.
MHBECTULIMOHHBIX IPOEKTOB. [lo- | THUECKUX HABBIKOB.
HATHE, IPUHIUIIBI, CXEMa, UCXOJI-
HbIE€ JaHHbBIE JJI PacyeTOB, OC-
HOBHBIE TIOKA3aTeIN
Tema 4. Yrpasnenue paboramu CeMHHapCKOE 3aHITHE — «KPYTJIBIIA CTOI: 104.
10 TIPOEKTY oOcyxaenue scce «MeTo10JI0THS U CTaHAAPTHI
YIPaBJICHUS IPOEKTAMM»
[Ipaktukym. Ketic 3. Onpenenenue nepcnek-
TUBHBIX HalIPaBJICHUI pa3BUTHsI KOMIIAHUU,
opranuzaius npoektHoro oduca. Keiic 4.
VYnpasiieHue IpoeKTOM TePPUTOPUATBHOTIO
pacuIMpeHysi KOMIIAHUU.
Tema 5. Yopasnenue pecypcamu | CeMUHApPCKOE 3aHITHE — «KPYTIIBIA CTOJ: 10u.
obcyxaenue scce «PopMupoBanue HUHAHCO-
BBIX PECYPCOB U €T0 BKJIaJ B COBPEMEHHOE
YIPABJICHUE MPOCKTAMM)
[IpakTukym.
VYupaxHeHus Juisl pa3BUTUS TPAKTUYECKHUX
HAaBbIKOB.
3agaHue 6
AHanM3 KOHKPETHBIX CUTYyalui
Ketic 2. Opranu3zanus puHaHCUPOBAHUS KPYII-
HOT'O MHBECTHIIMOHHOTO MTPOEKTA.
Tema 6. CocraB u pa3zpaboTka CeMHHapCKOE 3aHIATHE — «KPYTJIBIA CTOI: 10u.
IIPOEKTHOM NoKyMeHTauuu. Mex- | Jluckyccus — [lepeducinTs KiIro4eBbIe MEXIY-
JYHapOJHbIE CTAHIAPTHI. HapOJHbIE CTAHIAPTHI YIIPABJICHUS IPOECKTAMH.
Ha pemenue kakux 3a1a4 HarnpaBjIeHO CO3/1a-
HUe Kaxxzaoro cranaapra? Yem otyinyaercs Oa-
30BBII OAXO/I, 3AJI0KEHHBIN B CTAaHAAPT
PMBOK, ot noaxosaa, Ha KOTOPOM OCHOBaH
crarmapt ICB? Kakyto poib UrparoT cranmap-
Thl ISO B ynpaBiienun npoekramu?
Tabnuya 5.2
3aouHas popma oOyueHust
Hcnoab3yemblie 00pa3oBaTejibHbIE Yacsl
HanmenoBanue pa3ziesioB\ Tem
TEXHOJIOTHH
Tema 1. Benenue B ynpasnenue | CeMHMHApPCKOE 3aHATHE — «KPYTJIBIA CTOI»: 24,
npoektamu. [TousTue, nemns, pe- nuckyccus «lloueMy K yrpaBlIeHUIO POEKTa-
3yNbTaThl, IapaMETPBL, HOJCUCTE- | MU IPUMEHUM CUCTEMHBIN MOIXO/, CaM IIPOEKT
MBI MO>KHO paccMaTpUBaTh KaK CIIOKHYIO CHCTe-
My»?
Keiic 1. BelsiBieHHe NPUOPUTETHBIX IPOEKTOB
Om3HEeca KOMITaHUU.
Tema 2. OpranuzanoHHbIE [IpakTukym. YopaxxHeHus Jis pa3BUTHSA MTpak- | 24.
CTPYKTYpHBI YIPaBJIEHUS POEKTa- | TUYECKUX HABBIKOB.
MU
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Tema 3. Ouenka 3¢pheKTUBHOCTH
HWHBCCTUIIMOHHBIX ITPOCKTOB. I1o-
HSITHE, IPUHIIHITBI, CXeMa, UCXO]I-
HBIC JaHHBIC JJIA pacdCTOB, OC-
HOBHBIC [TOKA3aTeIN

[IpakTukym. YopaxHeHuUs 1Jid pa3BUTHS TTpaK-
THUYCCKUX HABBIKOB.

24,

Tema 4. Yrpasnenue paboramu
0 TMPOCKTY

CeMHuHapCKOE 3aHATUE — KKPYTJIBINA CTOID»:
oOcyxaenue scce «MeTo10JI0THS U CTaHAAPTHI
YIPABJICHUS TPOEKTAMHU

[Ipaktukym. Keiic 3. Onpenenenue nepcnek-
THUBHBIX HaIIPaBJICHUIN pa3BUTUS KOMIIAaHUH,
opranu3zarnus npoekTHoro opuca. Keiic 4.
VYrpaneHue npoeKToM TePPUTOPUATBLHOTO
pacivpeHusi KOMIIAHUU.

24.

Tewma 5. Ypasnenue pecypcamu

CeMHHapCKOE 3aHITHE — «KPYIJIBINA CTOI»:
obcyxaenue scce «PopMupoBanue HUHAHCO-
BBIX PECYPCOB U €T0 BKJIaJ B COBPEMEHHOE
YIPABJICHUE MPOEKTAMH)

[IpakTukym.

VYupaxHeHus Juisl pa3BUTUS TPAKTUYECKHUX
HAaBbIKOB.

3agaHue 6

AHanm3 KOHKPETHBIX CUTYyalui

Keiic 2. Opranuzauust pruHaHCHPOBAHUS KPYTI-
HOT'O MHBECTUIIMOHHOTO MTPOEKTA.

24.

Tema 6. CocraB u pa3paboTka
IIPOEKTHOM TOKyMEHTauuu. Mex-
JYHapOJHbIE CTAHIAPTHI.

CeMHHapCKOE 3aHATUE — «KPYTJIBINA CTOJD»:
Juckyccus — IlepednciuTh KIIFOYEBBIE MEKY-
HapOJIHbIE CTAaHAAPTHI YIIPABIECHUS MPOEKTAMH.
Ha pemenne kakux 3a1ad HaIpaBJIeHO CO3/1a-
HUe Kaxjaoro crannapra? Yem ornuvaercs Oa-
30BBII OAXO/I, 3AJI0KEHHBIN B CTAaHAAPT
PMBOK, ot noaxosaa, Ha KOTOPOM OCHOBaH
craraapt ICB? Kakyto poib UrparoT cranap-
Thl ISO B ynpaBiienun npoekramu?

24,

ITPAKTUKYM

Keiic 1. Bvisagnenue npuopumemnulx npoeKmos dusneca KOMnanuu
Komnanmns. JlokanpHas komnanusi, pabotaromas B chepe yenyr (B2C).

Curyaums. Ilepen BnanensueM Ou3Heca CTOUT 3a/ladya NEPEBECTH €r0 HAa KAUeCTBEHHO HO-
BbII ypOBEHb 110 10X0/1aM. OJTHAKO HEMOHSATHO, 3a CUET KaKUX IMPOEKTOB 3TO MOXKET OBITh CENaHOo.
VY KOMIaHWM CYIIECTBYET IIUPOKHI BBHIOOP MPEAJIOKEHUH MO YYacTHUIO B PA3IMYHBIX OU3HeEc-
IIPOEKTaX, KOTOPBIE, C OAHOU CTOPOHBI, HHTEPECHBI, a C IPYroil — OTHUMAIOT MHOT'O BPEMEHH U pe-

CYpPCOB OT OCHOBHOT'O OM3HECa KOMIIaHHH.

Heo0xoaumo:

e BBIOpaTh MOAXOJSAUINN MHCTPYMEHT 0TOOpa MPOEKTOB B COOTBETCTBUU CO CTpaTervel KOM-

MMaHWH;

¢ ONpCACIIMTb KIIFOYCBLIC IMOKA3aTCIIN B(b(i)CKTI/IBHOCTI/I ITPOCKTOB, HCO6XOIII/IMLIC JJI (bOpMI/I-

poBaHUA 1MyJia IIPOCKTOB, OTBCYAIOIINX MIOCTaBJICHHOM 3a7aue.

Keiic 2. Opzanuzayus punancuposanus KpynHozo uH6eCMUyUOHHO20 RPOEKMa

Komnaunus. ['pynna kommnanniit BK® ocroBana B 2004 r. 3aHnMaeTcsi mpou3BOACTBOM TO(]-

PUPOBAHHOM YITaKOBKM U3 KapTOHA
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Curtyauus. Heckonbko jeT Ha3a] cOOCTBEHHUKU M MEHEIKEPhI PN Peaan30BaTh Mpo-
€KT CTPOMTENLCTBA HOBOTO OymaskHOTO 3aBoja B LleHTpanpHol Poccun (TocTaBIuKa BTOPUIHOTO
chIpbs). PaccMaTpuBaioch HECKOJIBKO BapHaHTOB (PMHAHCUPOBAHUS:

1. Co3ganue COBMECTHOro MpeANnpusTHs ¢ KOHKypeHTamu. [Ipeamosnaraioch co3paHue
SPV, xotopoe Obl MoJIydano UHBECTULIMU U Ha HUX OCYIIECTBISIIIO CTPOUTENHCTBO 3aBoAa. OJIHAKO
IIEPETOBOPBI HE YBEHYAINUCH YCIIEXOM.

2. IlpuBneueHue CUHIUIMPOBAHHOTO (DHMHAHCUPOBAHUS YepPE3 MEKIyHAPOIHBIE OpraHH3a-
. Ho B cBs3M ¢ (pMHAHCOBBIM KPU3HCOM WHOCTPAaHHBIE KOMIIAHUHM OTKA3aJIUCh OT y4acTUs B
CHEJIKE.

Bbouto penieHo He 0TKa3bIBaThCS OT MPOEKTA, HO MEPECMOTPETh €ro MacuTad, CpOKH peanu-
3alMU W U3BICKATh APYrHe UCTOUYHUKU (pUHAHCUpoBaHUA. MacmTad nmpoekra OblT yMEHbIICH (10 3
MIIpa py0.) TexHuueckas nokymeHnrtauus nepecmorpeHa U 'K «BK®» cMorna ckoHIEHTpUpOBaTh
0K0JI0 25% HeobxomuMbIX MHBeCTUIMH. OHaK0 HE0OX0MuMO ObIIO HalTH ocTaBurecs 75%, mpu
JUITUTEIBHOM CPOKE pean3aluu IpoekTa (0KoJjo 8 JeT).

I'K «bK®» He sBnsercs myOaM4HOM, IpUBIEUEHUE CPEACTB C (PMHAHCOBOIO PhIHKA I HEe
po0IeMaTUYHBIN U IOJITHII Ipo1iecc.

Heo0xonnmo:

1. PaccMoTpeTs BO3MOKHBIE HCTOUHUKH (PMHAHCHPOBAHUS.

2. OO00CHOBATh MPEUMYIIIECTBA BEIOPAHHOTO B UTOTE METO1a PUHAHCHPOBAHUSI.

Keiic 3. Onpedenenue nepcnekmueHvlX HANPAGIEHUIL PA3GUMUA KOMRAHUU, OP2AHU3AUUA NP O-
eKmHo20 oghuca
Komnanus. MockoBckas kommnanws, paboraromas B chepe ycrayr (B2B). Kommanus pabo-
TaeT Ha phiHKe Oonee 10 JieT B JOCTATOYHO Y3KOM CETMEHTE.
Curyaunus. B Teuenne nocnenaux 3 et o0beMbl POAaXK B OM3HECE CTAIM JEMOHCTPUPO-
BaTh TEHJICHIIUIO K CHIDKEHUIO, MPEAMOIOKUTENFHO M3-32 POCTa KOHKYpeHIUH. bbuto 3amymieHo
HECKOJIBKO HOBBIX HAIPABJICHHMA, OJTHAKO HU OJHO M3 HUX HE JIOCTHIJIO peHTabenpHOCTH. MHOTHE
U3 TIOCTOSIHHBIX KJIMEHTOB MEPEXOJWIN K KOHKYPHPYIOIIMM KOMIAaHUSM. B kauecTBe OqHOU H3
BO3MOXXHBIX TIPUYUH PYKOBOJACTBO HA3BAJIO HEJOCTATOYHYIO KOMIIETEHTHOCTh NMPHUHSATHIX Ha IMPO-
eKTHYIO paboTy MeHeIKepoB. B uacTHOCTH, MEHEKEPhI HE CIIPABISUIUCH C OTIEPATUBHBIM UHPOP-
MHUPOBAHHUEM KIIUEHTOB M0 H3MEHEHHSIM B IPEAOCTABICHUN YCITYT.
B pe3ynbraTe riccnenoBaHus BHEITHUX (PAKTOPOB OBLIO BBISBIEHO, YTO PHIHOK MPUOIH3HIICS
K dTamy 3peJIOCTH U TPeOyeT COOTBETCTBYIOIICH CTPATETHH.
Heo0xonumo:
® AManTHPOBATh YCTOSBINYIOCS B KOMIIAHHH HWEPAPXHUECKYI0 CTPYKTYpy C JIMHCHHO-
(YHKITMOHATTLHBIMH CBSI35IMU;
® T[OATOTOBUTH PEraMEHT/UHCTPYKIUIO JJIs MOBBIIIEHUS 3 (HEKTUBHOCTH UHPOPMAITHOHHOTO
oOMeHa B MI3MEHEHHOU CTPYKTYpE;
® BHEJPHUTH MPOCKTHBIN O(UC I 11e1ei MOBBIIIEHUS CHCTEMHOCTH B PEaIU3aI[H MPOECKTOB.

Keiic 4. Ynpaenenue npoekmom meppumopuanbnozo pacuiupenus KOMnaHuu

Komnanusi. PernonanbHast kommanusi, paboraromas B cepe TOPTOBIU CTPOUTETbHBIMU
MaTepHalaMH.

Cutyaums. PernonansHast komnanus oTkpeiia guinuan B Mockse. 3agada, KOTopasi CTOUT
nepes; MEHeDKMEHTOM KOMITaHWH, 3aKJII0YaeTCs B TOM, YTOOBI 3aBEpIINThH 3aITyCK NMPOEKTa B JaH-
HOM PErvoHe M MOCTPOUTh CHCTEMY NPOJaK, rapaHTUPOBAHHO OOECIIEYMBAIONIYI0O KOMIIAHUU 3a-
MJIAHUPOBAHHBIA YpOBEHB J10Xoaa. Yepes 2,5 roma paboTsl Guiara MpooKal OCTaBaThCs YObI-
TOYHBIM, HECMOTPSl Ha YCHUJIUS, MPEANPHHUMAEMblE PYKOBOJCTBOM U COTpYJHHKamMH ¢uiuana. B
pe3yibTaTe co3/1aiach TYIMHKOBAsk CHTyallus, B KOTOPOW PyKOBOJICTBO KOMITAHUH BUAEIIO MPUUNHBI
Heycrexa B OTCYTCTBUM WHUIIMATUBBI Y COTPYAHUKOB (primana, a pyKoBOJIUTENb (huinana cchliai-
Csl Ha OTCYTCTBHE TTOAJEPKKH CO CTOPOHBI TOJIOBHOTO O(hrica M HEAOCTATOYHBIN OIOJIKET.

Jiis1 0OBEeKTUBHON OIICHKH CYILECTBYIOLIEH MpoOaeMbl ObUIN MPHUBIICYEHBI TPO(PECCHOHATb-
HBIE KOHCYJIBTAHTBI, KOTOPBIEC B X0JI€ TMarHOCTUKHU BBISIBIIIN CJIEIYIOIIEE:
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1. OOwexTUBHBIC TPOOJIEMBI, CBS3aHHBIC C EMKOCTBIO PBIHKA, MOTCHIIHAIIOM TUHAMUKH POCTA
PO, OTCYTCTBYIOT.

2. HemomonmmaHMe CTpaTerMUECcKUX IENIeH CO CTOPOHBI PYKOBOJICTBA (PHITHANIa H OTCYTCTBUE
JEHCTBEHHBIX MEXaHHU3MOB KOHTPOJS CO CTOPOHBI PYKOBOJACTBA TOJIOBHOW KOMITAHHH TIpe-
MATCTBYIOT d(hPeKTUBHOMY BeJIeHUIO OU3HECa.

Heo0xonumo:

® TPEIVIOKHUTH PEIICHHE 0 MepeBoxy paboThl (huitnaia B popmar MpoeKTa | MCIOJIb30BaTh JIaH-
HBIH OITBIT B KQUECTBE THIIOBOTO ISl BEIXOIBI B IPYTHUE PETHOHBI,

® [OATOTOBUTH TUIOBOW MPOCKT OPTaHU3AIMOHHON CTPYKTYPHI;

e pa3paboTaTh cHUCTEMY IJIAHUPOBAHUS, MOTUBAILIUU ¥ KOHTPOJIS;

e chopmupoBaTH OCHOBY JJIS JAIBHEUIIETO BHEAPEHUS HHCTPYMEHTOB PUCK-MEHEKMEHTA.

PA3JEJ 6. YYEBHO-METOJAYECKOE OBECIIEYEHUE
CAMOCTOSATEJBHOMN PABOTBI OBYYAIOIIAXCA MO TACHUATIIAHE

Hapsiny ¢ ureHnem nexkuuii U IpOBEICHUEM CEMMHAPCKUX 3aHATHH HEOTHEMIIEMBIM JJIe-
MEHTOM y4eOHOTO Tpoliecca BISETCS camocmosmenvhas paboma. Ilpu camocrosiTebHON paboTe
JOCTHTaeTCs KOHKPETHOE YCBOCHUE y4EeOHOTO MaTepuaia, pa3BUBaIOTCS TEOPETUIECKHUE CIIOCOOHO-
CTH, CTOJIb B)XKHBIC I YCICIIHOW TOJTOTOBKU M 3alIUTHI BBITYCKHOW PabOThI 00Y4YarolIerocs.
@DopMBI CAMOCTOSTEIIBHON pabOTHI MOTYT OBITH pa3HOOOpa3HbIMU. CamocTosiTenbHas pabora 00y-
YAIOIIUXCs BKIIIOYACT: U3yueHUe 3aKk0OHOB Poccuiickoit deneparyu, OleHKY, 00CYKICHHE U PEIICH-
3UPOBAHUC HY6JH/IKyeMI)IX CTaTef/'I; OTBCThHI HA KOHTPOJIbHBIC BOIIPOCHI; pCHICHUC 3ada4; CaMOTCCTH-
poBaHue. BrInogHeHNE BCeX BHIIOB CAMOCTOSTEILHON PaOOThI YBSA3BIBACTCS C U3YUYEHUEM KOHKPET-
HBIX TCM.

Tabnuya 6.1
CamocrosiTesibHas pabora
HaumenoBanue
Bonpocel, BBIHOCHMBIE
pasiesioB\
Tem HA CAMOCTOSITEJILHOE U3yUeHHe

Tema 1. Bene-
HUE B yIIpaBJIe-
HUE MMPOEKTaMH.
[TonsTue, 11emsp,
pe3yJibTaThl, na-
paMeTpsbl, IOACU-
CTEMBI

Onpenenenue, CyuHOCTb U KilacCU(PUKAIMS TUIIOB IPOEKTOB (MPUBEIUTE
IPUMEPBI).

OCHOBHBIE OTJIMYHNS TPOEKTA OT IPOTPAMMBI.

Metoabl ¥ GYHKIMU YIPaBIEHHS TPOEKTaMH.

WcTopus pa3BuTHs TEOpUH yrpaBieHus npoektamu. Victopus pa3Butus
TEOpUH yIIpaBiIeHUsI MPpoeKTaMHU. COBPEMEHHBIE TEHICHIIUN Pa3BUTHS
ynpaieHus npoekrtamu B Poccuu u 3a pyoexxom. [IpoOaemsl u nepcnexTu-
BbI Pa3BUTHsI YIIpaBiIeHUs poektaMu B Poccun.

[IpoexTHbIi MK (KU3HEHHBIN UK TpoekTa). Hauano, okoHuaHue npoex-
Ta M €ro KiIroueBble Bexu. LlenecooOpa3HOCTh U ATanbl BHEAPEHUS TPOCKT-
HBIX TIOJIXO/IOB YIPaBJIE€HUSI B COBPEMEHHOW KOMITAHUU B 3aBUCHMOCTH OT €€
YPOBHS OPTaHU3allMOHHON 3PEIO0CTH.

Crparernueckuii aHaan3 IPOEKTOB U BHIOOP MPUOPUTETHBIX MPOEKTOB C T0-
mompro SWOT-ananusa.

Tewma 2. Opranu-
3allMOHHbBIE
CTPYKTYPBbI
yIpaBJeHUs Ipo-
€KTaMH

Posne npennpoekTHOM cTaanu B MOCIEAYIOMENH peai3aliuy MPOeKTa.
buznec-1mnan u ero cTpykrypa u cogepkanue. OCHOBHBIE 3Talbl OpraHu3a-
LIMOHHON pabOTHI.

OCHOBBI POCCHIICKOTO 3aKOHOJATENILCTBA B 00JIaCTH YIIPABICHHUS MMPOCKTAa-
Mu. OpraHu3alMoOHHbIE CTPYKTYPHI YIPABIECHUS MPOECKTAMH, UX BUBI,
CWJIBHBIC U CcJ1a0ble CTOPOHBI.

20




HaumenoBanue
pasaesioB\
TeM

Bomnpocekl, BBIHOCHMBbIE
Ha CAMOCTOSITEJIbHOE U3YYeHHue

Tema 3. Ouenka
a3 dexTuBHOCTH
WHBECTUIIMOHHBIX
npoekToB. [loHs-
THE, IPUHIUTIBL,
CXeMa, UCXOHbIC
JIAaHHBIE J1JIs1 pac-
YETOB, OCHOBHBIE
noKazaTelu

OcHoBHbIe BUIBI 3PPEKTUBHOCTH MTPOeKTa. MHANKATOPHI yCIIEITHOCTH pea-
nu3army npoekTa. OCHOBHBIC METO/IbI HHBECTHIIMOHHBIX PACYCTOB.
MHBeCcTUIIMOHHBIN aHATN3 IPOEKTOB: ToKa3aTeu 3()(HEKTHBHOCTH TPOCKTOB
¢ yuerom ¢akropa BpemeHu. Posib NPV u IRR npu BeiGope onTumansHOTO
npoekTa (mysa IPOeKTOB).

Tewma 4. Ympas-
neHue paboraMu
IO MPOCKTY

Wunnuanus mpoekTa: JOKyMEHTHI, pOPMaTIbHO aBTOPHU3YIOUIHE HAYaIo Mpo-
eKTa.

OCHOBHBIE TIPOLIECCH TUNIAHUPOBAHUS MTPOCKTA.

Uepapxuueckas ctpykrypa padotr Work Breakdown Structure — WBS (unu
CTpYKTypa pa3ouenus padbot — CPP).

YTouHeHue cofepKaHus U cOCTaBa paboT U KalleHJapHOoe IIIaHUPOBaHUE.
Kakne (yHKINY BBIOTHSAIOT B IJITAHUPOBAHUH MTPOEKTA CETEBOE, KaJleHaap-
Hoe muaHupoBanue? Kakyro posb urpaer onpeaencHiue KpUTUYECKUX omepa-
U ¥ KPUTUYIECKOTO ITYTH MTPOEKTa?

Kakwue nporenypsl Hy>KHO BBIIIOJTHUTD, YTOOBI 3aKPHITh KOHTPAKTHI IPOEKTA.
OCHOBHBIE pa3/eNIbl UTOTOBOTO OTYETA IO MPOEKTY.

[Tonstue odpuca npoexta. OCHOBHBIE TPUHIIMITBI TOCTPOSHUS U OPTaHU3a-
MU paboThl orca MpoeKTa.

[TnanupoBaHue U ynpaBieHHE YEJIOBEUECKUMHU pecypcaMu. Y IIpaBlieHHe
KOMMYHHUKAIFSIMHA TIPOEKTA.

Komanna npoekra u ee yuacTHUKHU. KittoueBble pojid y4aCTHUKOB IPOEKTA.
DTarnel OpraHu3ayuy IPOSKTHOH KoMaHIbl. MecTo nH(POPMAIIMOHHBIX TeX-
HOJIOTUH B KOPIIOPATUBHOM CHCTeMe yrpaBJieHus nmpoektamu. [Ipumeps! uc-
nosb3oBanus MS Project u Project Expert.

Kakyro pons urparor J0roBOpHbI€ OTHOILICHUS B YIIPABICHUH MPOEKTaMu?
Kakumu THIIaMu KOHTPAKTOB MOTYT OBITh OMTUCAHBI OTHOIIEHUS] YIaCTHUKOB
mpoekTa’?

Tema 5. Ynpas-
JIEHUE pecypcaMu

AHanu3 IeHEXHBIX MOTOKOB MPOEKTa C MOMOUIbIO IPSIMOTO U KOCBEHHOTO
METOJa.

VYnpaiieHne CTOUMOCTbBIO, KAaU€CTBOM U CPOKAMHM MPOEKTa U UX BIIMSHUE Ha
3G HEKTUBHOCTD peau3alliy MPOEKTa.

HcnonHeHue npoekra: 3a1a4u U pe3yJbTaThl.

KoppekTupoBka OTKJIIOHEHMI CTOMMOCTHBIX ITOKa3aTeel OT IUIaHa IPOeKTa
U UX BIIMSHUE Ha COBOKYIIHBIE PE3YNIbTAThI POEKTA.

broxerupoBanme mpoekta. Pazpabotka 6rokeTa J0X0J0B U pacxo/i0B, CO-
MYTCTBYIOLINE OIOJIKETHI.

Kak miianupyrorcs 3aTpaTsl Ha KaueCcTBO B YIIpaBileHUHU npoekrtamu? Kakue
METO/IbI HCIIOJIb3YIOTCA MPH IJIAHUPOBAHUU 3aTPAT HA Ka4eCcTBO?
VYnpasieHue puckamu rnpoekra. aeHtudukanus puckoB U UX KOJIU4e-
CTBEHHAas M KaueCTBEHHAs OIICHKaA.

Tema 6. CoctaB u
pa3paboTka mpo-
€KTHOU JJOKyMEH-
Tanuu. Mexay-

CocTaB KOHKYpCHOM JJOKYMEHTAIUH /11 YYaCTHUKOB TOPrOB: MPEUMYyILEe-
CTBA U HEJIOCTATKHU. TUIBI KOHTPAKTOB B MPOEKTHOM JESITEIBHOCTH.
Bausuue PMI, IMPA u COBHET Ha pa3BuTue ynpasieHHs IPOEKTaMH B
Poccun. CoBpeMeHHbIE MEKYHAPOAHbIE CTAHAPTHI YIIPABJICHUs IPOEKTA-
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HaumenoBanue
pasaesioB\

Bomnpocekl, BBIHOCHMBbIE

Tem Ha CAMOCTOATEJIBHOC U3YIECHHE

HapOJIHbIE CTaH- mu (PMBoK, PRINCE2, P2M, Hermes).
JapTHI PMBOK kak 0CHOBa METOJI0JIOTHH YIIPABJICHHS MPOCKTAMH B COBPEMEHHOM

OusHec-cooOlIIecTBe.

Merononoruu PRINCE2, P2M u Hermes kak ansrepuaruBa PMBOK u ux
OCHOBHBIE OTJINYHS.

Poccuiickuii HaLMOHAIBHBIN CTaHJAPT yNpaBieHUs npoektaMu. Ero oco-
OEHHOCTHU B CPABHEHUU C MEXTYHAPOAHOMN MPAKTHKOM.

ok~

® ~

10.
11.
12.
13.

14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24,

6.1. TembI 3ccel

6.1.1. UcTopus ynpasjieHusi IPOEKTAMM, IBOJIOLUSA YIIPABJIEHYECKON MbICIN
U 0CO0EHHOCTH HAIHOHAIbHBIX MO/leJiell ypaBjieHUsI MPOeKTaMHI

KoHuenTyanpHble TOAXOAb!I K YIPABIECHUIO IIPOEKTAMU B YCIOBUAX CTAaHOBJICHHUS U Pa3BU-
THS PHIHOYHBIX OTHOIIEHUN B SKOHOMUKE.

Ponp ympaBineHus NpoeKkTaMH B COLMAIbHO-3KOHOMHYECKOH cTabuiau3alud U pa3BUTHH
Poccun.

Hcnonp30BaHue B yNpaBiICHUH ITPOEKTAMHA CUCTEMHOIO aHAJIM3a U MaTEMaTHYECKUX METO-
pi(0):

IIpoueccHsplii MOAXOX U €0 3HaYE€HUE B COBPEMEHHOM YIIPABICHUH IIPOCKTAMU

CucreMHBIN IOAX0A B yIpaBieHUU NpoekTaMu. OCHOBHbBIE KOHIENIIMY CUCTEMHOTO TIOIXO0-
na

CuTyallMOHHBIM TOJXOJ B YIPABJIEHUU MPOEKTAMH U €ro HUCIOJIb30BaHUE B IPOILECCE
YIIPaBICHUS

CraHoBnieHHE HayKu ynpaBiieHus mpoektamu B Poccuu B koniie XX Beka

Pazputue teopun u npaktuku ynpasiaerus B CCCP B 1920-30-e roabt

CoBepilIeHCTBOBaHHE CUCTEMBbI X03sHcTBEHHOro pykoBojacTtBa B CCCP B mocieBOEHHBIH
S0 (Wi}

CoBpeMeEHHBIE YIIPABIEHYECKUE TEOPUH

Oco0eHHOCTH POCCUIICKOTO YIIPABIIEHUS TPOEKTaMU

[Tpo6aembl popMHUPOBaHUS POCCUIHCKOM MOJIENH YIIPABIEHHSI TPOEKTaMU

®daxTophl, ONpeAeAONIMe HAllHOHATbHbIE 0OCOOEHHOCTH YIIPABJIEHUS IPOEKTaMU

6.1.2. AkTyanbHbIe TPO0JIEMbI COBPEMEHHOI0 YIIPABJICHHUSA NPOCKTAMH

[TpoGnemb nHGOPMAITMOHHOTO 0OECTIeUeHH S IPOIIeCca YIIPABICHUS IPOSKTaAMHU

Kanamsr KOMMYHUKAIIUH U COBPCMCHHBIC I/IHCbOpMaI_[I/IOHHO-KOMMYHI/IKaIII/IOHHI)Ie TEXHOJIOTNHU
YrpasiieHrue NpOeKTHBIMH PUCKAMU

OpFaHI/ISaHI/ISI KOMaH/JbI IPOCKTA U POJIKM B KOMaHC

OcHOBHBIE HaIpaBJICHUs COBEPIICHCTBOBAHUS KOMMYHHUKAIIMOHHOTO MPOIIECCa B OpraHu3a-
IIHH.

[TpoGieMbI COBPEMEHHOTO POCCUHCKOTO YIIPABICHUS MPOCKTAMHU

Opranu3zanus OyayIiero, € OCHOBHBIC YePThl H OpraHU3aIMOHHBIE CTPYKTYPHI TPOSKTa
VYrpapiieHne N3MEHEHUSIMU B TIPOCKTE

Oco0eHHOCTH yIpaBJICHHS POEKTaMH MaJioro 6u3zHeca B Poccun.

JIM4HOCTH B cHCTEME YIIPaBJICHUS MPOCKTAMHU

Konmenus HempepbIBHOTO 00YICHHS YIIPABICHISCKOTO ITepCoHaa MPOeKTa.

! NepeueHb Tem He aBnseTcA ncdepnbiBatolmm. OBbyyaloLLMIACA MOXKeET BbiBpaTh MHYIO TEMY MO COFIAaCOBaHMIO C
npenogasarenem.
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25. Cucrema MOATOTOBKH, TEPEIOATOTOBKM W TIOBBIMICHHS KBATH(DHUKAINN YIPABICHYECKOTO
MepCOHaNa MPOCKTA.

26. [TpoGaemMbl 1 METOBI OIIEHKH YITPABICHUYECKOTO MIEPCOHANA TTPOCKTAa.

27. Ponb pyKOBOJIUTEINS B CUCTEME YIIPABIICHUS TPOSKTOM

28. YnupaBieHuecKasi KOMaH/1a IPOeKTa

29. YupaBieHne Ka4eCTBOM MTPOEKTa

30. ®opmupoBanue (PMHAHCOBBIX PECYPCOB IMPOCKTA

31. YopaBieHre KOMMYHHKAITUSIMU TIPOEKTa

32. Jloructuka MpoeKTa U yIpaBiIeHUE KOHTPAKTAMHU

33. IIpaBoBsie hopMbI Opranu3anuu OU3HEcCa U pa3paboTKa MPOCSKTOB

34. BHewiHss ¥ BHYTPEHHSS Cpeia MPOCKTa

6.2. [IlpumepHbIe 321aHUS AJI51 CAMOCTOATEIbHON padoThI

3aoanue 1. 3BecTHO, UTO IEATEIBHOCTD JHOOOTO MPEANPHUATHS HAlpaBieHa Ha JOCTHKECHHE
orpeneNieHHbIX 1eneid. JIroboe mpenmpusTHe OrpaHHYEHO MO BPEMEHH CBOETO CYIIECTBOBAHMSL.
Hakonern, ycrnemHble mpeanpusiTHs BCerJa YHUKAIbHBI MO MPOAYKTaM, yclyram ITu0o Ou3Hec-
MoiensiM. MOKHO JIM cKa3aTh, 4TO JIt000e MpeanpusTue sBiseTcs npoekrom? Ecnu ma — moyemy?
Ecnu Het — kakue orpaHnuuBaronye (hakTopsl CieayeT BBECTU B JaHHBIC YTBEPXKICHUS?

3aoanue 2. AHanu3 conepikaHus MPEATIOKEHHBIX Y4EOHBIX BapUaHTOB OU3HEC-TIIIaHa MPOEKTA.
BrIgBUTH HETOCTATKU.

3aoanue 3. llpennpusTie IIaHUPYET YACTUYHO aBTOMATH3MPOBATH MPOU3BOJICTBEHHBIN MPO-
necc. IlpuoOperenue u yctaHoBka HeoOxoaumoro odopyaoBanust oboiaercs B 8 miH pyo. Cokpa-
[ICHUE TPYAOBBIX W MAaTEPHUATBHBIX 3aTPaT MO3BOJHUT KOHOMHTH 1O 2,2 MJIH pyO. exeromHo (1o
ymiatsl HanoroB). Cpok amopTu3anuu 000pyJOBaHHUS ST JIET, 32 3TOT MEPHOJ OHO IMOJHOCTHIO
obecuenuTcst. OHAKO €ro peaibHasi PhIHOYHAS CTOMMOCTD Yepe3 IATh JIET MOXKET COCTABUTh 2 MITH
py6. CraBka Hanora Ha mpuObulb 20%, HOpMa JOXOAHOCTU Ui BCEX MPOEKTOB, MPUHUMAEMBIX
bupmoii — 10%.

Crourt nu 6paTbed 3a peanusanuio npoekra? OTBET 000CHOBATh pe3yIbTaTaMHU pacueToB.

3adanue 4. Bam HaJl0 OpraHM30BaTh NPa3JHOBAHKUE BALIETO JHS POXKIEHUS uepes JBa Mmecsua. B
3TOM TOJy BBl OTMeYaeTe I0OWIel U XOTUTE MPOBECTH AEHb POXKAECHHSA TaK, YTOObI 3TO 3allOMHMIIOCH
00JIBIIIOMY KOJIMUECTBY BalMX JPYy3ei U pOAHBIX. Y Bac €CTh JJBOE MOMOIIHUKOB, KOTOPbIE TOTOBBI pa3-
JIEIUTh C BaMH XJIOMIOTHI 110 OpraHu3aluy npasaHuka. CocTaBbTe IUIaH U UEPAPXUYECKYIO CTPYKTYpPY pa-
00T JaHHOTO MPOEKTA.

3aoanue 5. KoMmmaHus BBINOJHAET 3aKa3, MOJyYeHHbIH oT morpeburens. Heobxonumas uH-
dbopMarus npuBeieHa HIKE.

HenocpencrBeHHo Bpewmst BeInmosHeHUS, JHEN
Oneparust NPEALIECTBYIOINE Ontumuctu- HaubGonee [Teccumucru-
onepanuu 4ECKOe BEPOSITHOE 4ECKOE
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 3)
H G,F 1 2 9
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[TocTpotite ceTeBoi Tpad, onpeaenuTe KpUTUUECKHUH IMMyTh U TPOIOJDKUTEIBHOCTD ITPOCKTA.
3aoanue 6. meetcs nucxoanas HHGOpPMAaLUs IO MPOEKTY: TUIAHOBBIM 00beM paboT COCTaBIISET
2 200 m.e., ocBoeHHBIN 00beM — 2 000 m.e., pakTHUECKass CTOUMOCTh BBITIOJHEHHBIX Pa0OT COCTaB-

nsiet 2 500 g. e., 6romkeT mo 3aBepiieHuto npoekra — 10 000 m.e.
1. Yewmy paBeH uHaeKc BbinojgHeHus crouMocTH (CPl) s naHHOTO TPOEKTa M 4TO OH TOBO-
PHUT O COCTOSIHMM IPOEKTa Ha JTaHHBII MOMEHT?
2. Omnpenenute OTKIIOHEHHUE 110 crouMocTd CV 3TOTO0 MpoekTa.
3. OmpenenuTe OTKIOHEHHE 0 CTOMMOCTH SV U CTaTyC MPOeKTa (OTCTAaeT UM ONepekaeT

rpaduk pador).

4, Onpez[eJmTe IIPOrHO3 CTOMMOCTH I10 3aBCPUICHUIO IIPHU YCIIOBUH, UTO TEKYIIUE OTKIIOHEC-

HHUA CHUTAOTCA TUIIMYHBIMUA.

PA3JEJ 7. OUEHOYHBIE U METOJAWYECKHUE MATEPUAJIBI IO OBPA3OBATEJILHOW TPOI'PAMME
((I)OHI[ O EHOYHbIX CPEI[CTB) JJIS1 TPOBEJEHUSA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH U

MPOMEXYTOYHOM ATTE

CTALINA

7.1 B mpouecce 0CBOEHUS AUCUMILIUHBI «YIIpaBI€HUE MPOEKTAMH 10 CIAUSHUSAM U TOIJIOIIe-
HUSAM» U1 OLICHUBaHUS CHOPMHUPOBAHHOCTU TPEOYEMBIX KOMIIETEHIIMHA UCIIOIb3YIOTCSl OLIEHOUHbIE
MaTepHuaisl (POHIBI OLEHOYHBIX CPEJCTB), MPEICTaBICHHbIE B Tabmume 7.1.

Tabnuya 7.1

IIVIAHUPYEMBIE PE3YJIBTATbBI OBYYEHUS 110 JUCHUIIINHE,
COOTHECEHHBIE C INTAHUPYEMbIMU PE3YJIbTATAMHA OCBOEHMUS
OBPA3OBATEJIBHOU ITPOI'PAMMBI B COOTHOIIEHUH C OHEHOYHBIMU

CPEACTBAMUA
Ilnanupyembie pe3yib- IIpuMeps! KOHTPOJIbHBIX Metoant/
TaThbl, XapaKTEPU3YI0- Copepxanue BOIIPOCOB W 3aJaHMi /15
1ue ransl popmuposa- yueOHOro MmaTepuasa OLleHKH 3HAHW, YMEHMI, :gf[i;?:l
HHMS KOMIICTCHIIUH BJIAJICHUH
YK-3. CriocobeH ocyiecTBIsATh COLMATbHOE B3aMMO/IEHCTBHE U PeaIn30BBIBATH CBOIO POJIb B KO-
MaHe
MNYK-3.1. 3naer ocoben- | Tema 3.0uenka s,pdextun- | [IpuBeaure npumeps paz- | [Iucemen-
HOCTHU OCYIIECTBIIeH s | HOCTH HHBECTHLIMOHHBIX JUYHBIX KOHTPAKTOB. HBIM KOH-
CONMATBHOrO B3ammocii- | TPOCKTOB. IlousTue, mpuH- | MoryT jiu HeKOMMepUECKHe| TPOIb /
CTBHA W DCATHIAINH CBO- LUIIbI, CXEMa, UCXOHbIE opraHusanuu ObITb CyOBeK-| 3cce (Te-
. JaHHbIC JUIS PACYETOB, OC- | TaMH peaau3aliu kommep- | Mbl 1-17),
CH pOJIH B KOMAHIC HOBHBIE II0Ka3aTENIN. YECKUX NMPOEKTOB? YcerHbII
Tema 4. Ynpasnenue pado- | Uto Takoe X035HCTBEHHBINH | KOHTPOJIb
TaMU 10 IPOEKTY. JIOTOBOP U Kakue Tpymmbl | / ompoc Ha
Tema 6. CocraB u paspa- JIOTOBOPOB B c(epe mpea- | CeM.3aHAT
00TKa MPOEKTHOM TOKYMEH- | MPUHUMATEIbCKON Jes- Uy (TeMbl
Tauuu. MexayHapoIHbIe TEJIBHOCTH BBI 3HaeTe? 34, 6),
CTaHJapTHI. B uem pazuuna mexny 3¢- | Tectupo-
¢dextom u 3 PexTUBHO- BaHHE
CTBIO IPOEKTA, KaK 3TH 10- | /TECTOBBIE
HATUS CBA3aHBI MEX]Y CO- | 3aJaHUS
60i1? Nel-8 (Ba-
Kakue meTonn! onieHKu puant 1),
SKOHOMUYECKOH A Dek- 3a4dert (Bo-
TUBHOCTH ITPOEKTA BbI 3Ha- | MPOCHI 1-
ere? 17)
NYK-3.2. V¥Ymeer ocy- | Tema 3.0uenka spdextun- | Paccmorpure npumep op- | [lucemen-
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IIECTBIIATh  COLHAJIbLHOE | HOCTH MHBECTUIIMOHHBIX TaHU3AIMH TTOPSTHBIX HBIM KOH-
B3aMMoJIeiicTBHe U peanu- | IPOeKTOB. [loHsaTHe, mpuH- | TOProB. TPOJH /
30BBIBATH CBOIO POJIb dKo- | LWTIBL, CXEMA, HCXOJIHbIE Kaxkue TpeboBanus npeasb- | sece (Te-
HOMHCTA B KOMAH/IE JIAHHBIE JIJIs1 PACYETOB, OC- SABJIAIOTCA K UOPF AHU3ALUMOH-| wmpr 1-17),
HOBHBIE MIOKA3aTeNH. HO-IIPaBoBOH (pOPME 0PU- | YTyt
Tema 4. Ynpapienue pabo- | AXICCKOTO JIHIA, UCHOIb- | xoprposs
TaMH T10 TIPOCKTY. 3YEeMOro B Ka4CCTBC LIPO- | / 5ypoc Ha
Tema 6. CocraB u paspa- CKTHOM KOMIIaHHH CEM.3aHST
00TKa MPOEKTHON JJOKyMEH- YHaCTHHKAMU HHHOBAIH- UH (TEMBI
OHHOU TPeIPUHAMATEb-
Taruu. MexayHapoIHbIC CKOIt ZIESITEIBHOCTH? 34, 6),
CTaH/apTRL. [epeunciante U3BECTHBIC Tectupo-
BaM HMH/IUKATOPHI YCICIITHO- BaHHC
CTH pean3aliy TIPOEKTa. /TecToBbie
3a7aHus
Nel-8 (Ba-
puanrt 1),
3a4ert (Bo-
pocsl 1-
17
NYK-3.3. Baaneer HaBbl- | Tema 3.0uenka sapdexrun- | Uto Takoe ycras npoekra? | [Tucemen-
KaMU OCYIIECTBICHHUS CO- | HOCTH MHBECTUIIMOHHBIX KakoBa ero ponb Ha 5Talne | Hplil KOH-
UAIHOTO  B3auMojeii- | mpoekToB. [lonsaTue, npun- | HHALIHUALKWHK, PCATU3AUUN U | TpOJIb /
CTBUSI U peaM3allMU CBO- | IIUIIbI, CXEMa, UCXOIHBIE 3aBEPILICHUS TPOEKTa? acce (Te-
el poJid SKOHOMHCTA B | JAHHBIC JIJIS1 PACUETOB, OC- Hepeqncin/m, OCOOCHHOCTH | gy 1-17),
KOMaH/Ie HOBHBIE [TOKA3aTENH. IIPaBOBOH KOHCTPYKIIUH VY CTHBIH
Tema 4. Ynupapnenue pado- | A0TOBOPa IIPOCTOTO TOBA~ | ¢ oyrpos
TaMHTIO TIPOCKTY. ggcﬁi(;if;fe 00 OCHOBHBIX / onpoc na
Tema 6. CocraB u paspa- CEM.3aHSIT
00TKa MPOEKTHOM TOKyMEH- OCOOCHHOCTAX BHC/IDCHHEIX U (TEMBI
Tarui. MexayHapoIHbIe B HACTOAICE BPCMI TPaBo- 3,4, 6),
BBIX KOHCTPYKIIUH XO035ii-
CTaHAapThL. CTBEHHOTO MapTHEPCTBA U Tectupo-
MHBECTHIIMOHHOTO ToBapu- | BaHHC
IecTBa; /TecTOBBIE
Pacckaxute o chepax 3aJlanus
HauOoJiee 1eecoo0pa3Horo Nel-8 (Ba-
MPUMEHEHHUS KaXKI0ro Me- | PUaHT 1),
TOJIa OLIEHKY DKOHOMHUYe- | 3a4eT (Bo-
CKO# 2 (PEeKTUBHOCTH UH- | MPOCHI 1-
BECTUIIMOHHOIO MpoekTa. | 17

MK-2

CriocobeH k modopy B MHTEpecax KJIMEHTA MOCTaBIIMKOB (PMHAHCOBBIX YCIYT U KOHCYJIbTHPOBA-
HUIO KJIMEHTA 110 OTPaHUYEHHOMY KPYTY (MHAHCOBBIX MPOJTYKTOB

HUIIK-2.1.

3HarTh:

bazoBrie 6aHKOBCKHE, CTpa-
XOBBIC 1 UHBCCTUIITMOHHBIC
MPOJYKTHI U YCIYTH
OKOHOMHUYECKHE U IOPUIU-
YeCKHE aCIEKTHI OKa3aHUsI
(1)I/IHaHCOBI)IX nu KOHCynBTa-
LIUOHHBIX YCIYT

OCHOBBI IICUXOJIOTHH O0I11€e-
HHS

IIpuHuuUIB BeACHUS KOH-

Tema 1. Benenue B ynpas-
JieHne npoektamu. [TonHs-
THUE, 1€Nb, PE3YyJIbTaThI, I1a-
paMeTpsl, TOACUCTEMBI.
Tema 4. Ynpasnenue pa0o-
TaMH I10 TIPOEKTY.

Tewma 5. Ypasnenue pe-
cypcamu.

[Touemy k ympaBieHHIO
MPOEKTaMU MIPUMEHUM CH-
CTEMHBIN TIOJXO/, a caM
MIPOEKT MOKHO paccMaTpH-
BaTh KaK CJIOKHYIO CHCTe-
My?

[lepeuncnuth BHELIHUE
(hakTopbl, OKa3bIBAIOIINE
BIIMSIHUE Ha MPOEKT.
Kakue nHCTpyMEHTHI 1103-
BOJISIIOT C(OPMYITHPOBATH

IIuceMeH-
HBINA KOH-
TpOJb /
acce (Te-
Mb118-34),
VceTHBIM
KOHTPOJIb
/ ompoc Ha
CEM.3aHST

Uu (TEMBI
1,4,5),
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CYJIBTaLlMOHHOM paboThI € IIyJI IPOEKTOB B COOTBET- | TecTupo-

KJIMCHTaMH1 CTBHUU CO CTPATCIUYCCKUMH | BAaHUC

OTHKa JIeTI0BOTO OOIICHHS LENSAIMH KOMITaHUN? /TecToBbIE

TexHonorus BCCHUS 1IEpC- 3aaHus

TOBOPOB (Tene(OHHBIX TIepe- Nel-8 (ma-

TOBOPOB) pHanT 2)

ITopsnok, npouenypst U '

YCJI0BUA 3aKJIIOUCHUA U 3a"er (BO-

oOpPMIIECHH S T0TOBOPOB Ha npocer 18-

MpeaAOCTABJICHUEC PA3HBIX 34)

BUIOB (JMHAHCOBBIX YCITYT

Mertonap! pabOTHI B KpHU3HC-

HBIX CUTYyalUsIXx

IlepenoBoii 0OTeUECTBEHHBIM

1 3apyOEKHBIH OTBIT B 00J1a-

CTHU CBSI3€U C ”HBECTOpaMHU

3aKOHBI ¥ HHBIE HOpMAaTHB-

HBIC ITPABOBBIC aKThl, OTHO-

CSILIMECs] K BOIIPOCAM pery-

JIMPOBaHUS CBA3EH C MHBE-

CTOpaMu; UHBECTULIMOHHOC

3aKOHO/IaTENILCTBO

Konexcer  mpodeccrnonans-

HbIX W J3TUYCCKUX IPHUHIU-

NOB B 00JIaCTH CBsI3EH C MH-

BECTOpaMu

HIIK-2.2. Tema 1. Beenenue B ynpas- | O603HaYUTh KPUTEPHH, [Tucbmen-

Ymern: JieHne npoekrtamu. [TonHs- MO3BOJISIOINE OLICHUTDH Ka- | HBIA KOH-

PaboTarh ¢ TPOTpaMMHBIMH | tye, 11ei1b, pe3y/IbTATEL, Ha- | YECTBO IIPOEKTA. TpOJb /

KOMILICKCAMI  TIO  yIPABIIC- | haneTphl, MOACHCTEMBI. Kakwue cTpyKTypHBIE KOM- | Bcce (Te-

HHIO KJIMCHTCKHMI B3AMMO™ | Tena 4, Vipasnenne pabo- | MOHEHTHI JODKHBI IPUCYT- | MbIl8-34),

OTHOIICHUAMMN v

C _ | TaMH 110 MTPOEKTY. cTBoBath B npoekte? [lepe- | YcTHbIH

paBHHMBAThH TapaMmeTpbl Gu

HAHCORKIX POIYKTOB Tewma 5. YrpaBnenue pe- YUCJIUTh KAYECTBEHHBIE Xa- | KOHTPOJIb

OpraHusoBbiBaTh M mpopo- | CYPCAMH. PaKTEpUCTUKHU TIPOEKTA. / ompoc Ha

JIATD €JI0BbIE IIEPErOBOPbL [Ipoananu3upyite ppIHOK | CEM.3aHST

OpraHusoBEIBaTh U IIPOBO- MPOTPaMMHOTO obecrieue- | U (TEMBI

JIMTh TPE3EHTalMU  (pHUHAH- HUs B o0nactu ynpasnenus | 1,4,5),

COBBIX MMPOIYKTOB U yCIIyT npoektamu. Chopmynu- Tectupo-

IIpenoTBpamiare u  ynaxu- pyHUTE IPEUMYILIECTBA U HE-| BaHUE

BATb KOH(IMKTHbIC CHTYa- nocratku MS Project u Pro-| /TecroBbre

n ject Expert/ 3a1aHus
Nel-8 (Ba-
pHUaHT 2),
3a4dert (Bo-
pockl 18-
34)

HUIIK -2.3 Tema 1. Benenue B ynpas- | OO60CHYiTe B3aMMOCBSI3b ITucemen-

Baajers: neHune npoekramu. [lons- TaKUX XapaKTEPUCTHUK, KAK | HbII KOH-

CaMocTosATeNbHbIH TIOUCK M | Tpe. [1emp, pe3yJbTaThl, Ma- | CTOUMOCTh, KAUE€CTBO U TpOJb /

TPUBIICICHNC HOBBIX KIMCH- | haneTphl, MOACHCTEMBI. CPOKH BBITIOJIHEHHUS MIPOEK- | d¢ce (Te-

TOB LENCBOTO CETMCHTA HA | ayig 4, VYnpasnenue pado- | Ta. Kak usmenenue ogHoro | mbil8-34),

OCHOBC JIMYHBIX KOHTAKTOB U o

TaMH I10 IPOEKTY. rapameTpa MpoeKTa MOBIU- | Y CTHBIN

KOHTAaKTOB M3 LCHTPAIN30-

BaHHOH 6a3bl [OTEHLUATD- Tema 5. Ynpasienue pe- sIET Ha OCTAJIbHBIE XapaKTe- | KOHTPOJIb

HBIX KITHEHTOB cypcaMu. puctuku? [IpuBectu npu- | / onpoc Ha
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BzaumopeiicTBue ¢ mOTEH-
[UATBHBIMH TTOTPEOUTEISIMH
(hMHAHCOBBIX YCIYT C IEIBIO
BBISBJICHUSI TIIATEKECTIOCO0-
HOTO CcITpoca
OcymiecTBieHHE — OmepaIu-
OHHOTO W HH(pOPMALMOHHO-
ro 00CIyKMBaHUS KIIMECHTOB,
CaMOCTOSITETEHO ~ 0OpaTHB-
mMxcs 32 (QUHAHCOBOW KOH-
cyJnbTaluuen

IIpoBenenue BCTped C KIHU-
eHTtamMu (B oduce opraHu3a-
UM WO B yJOOHOM AJIst
KIINCHTa MECTE)

IlpoBenenne  TenmeOHHBIX
MEPEroBOPOB C MOTEHIIUANb-
HBIMH KOHTpareHTaMu
[IpoBeneHne TMYHBIX TIEepe-
TOBOPOB C MPEACTABUTEISIMU
KPEIUTHOTO YUPEKACHUS
OO0cyxneHne, OmpeneNeHIe
YCIIOBHH  COTPYJHUYECTBA,
NOJMNHUCAHNE JOKYMEHTOB O
COTPYAHUYECTBE
[Homygenue nHpOpMaH 00
OCHOBHBIX TOKa3aTesix (u-
HAaHCOBOW CHUTyallul KJIMEH-
Ta, MOHHUTOPHHT (UHAHCO-
BBIX BO3MOKHOCTEH KIIMEHTa
YTouHEHHE y KIHEHTa Cy-
MIECTBEHHOW JOTIOJTHUTEIb-
HOW nH(pOpMAITUU

PazButne u mnoanepkaHue
JIOJITOCPOYHBIX OTHOILIEHUH C
KITUEHTAMHU

OcymiecTBieHne BbIOOpA
¢bopM W METOJOB B3aWMO-
JNEUCTBUSI C HMHBECTOPaMH,
OpTraHHU3alHsIMH, CPEICTBAMH
MaccoBoil HH(opMaIu
Onpenenenne  xapakrtepa,
COZIEp)KaHUsI W HOCHUTENEU
UHQOPMAITMOHHBIX CcOo00IIIe-
HUI, UCXOJSIIUX OT OpPraHu-
3aIun

MEpBI.

CEM.3aHST
uu (TeMbI
1,4,5),
Tectupo-
BaHUE
/TecToBBIC
3a/laHus
Nel-8 (Ba-
pHUaHT 2),
3a4eT (BO-
npocsl 18-
34)

7.2 Ilepeyennb BONMPOCOB /15 MOATOTOBKH K MPOMEKYTOYHON aTTeCTAIUH
3a4ery

1. Omnpenenenue, CymHOCTh M KJIacCHU(UKAIMSA TUIIOB MPOEKTOB (IIPUBEIUTE MPUMEPHI).

OCHOBHBIE OTJIMYHNS TPOEKTA OT IPOTPAMMBI.
2. Metoap! u QyHKIMH yIIpaBICHUS POCKTAMHU.

3. TlpoexTHblii MK (KU3HEHHBIA MUK TpoekTa). Hawyamo, okoHUaHWE MPOEKTa U €ro

KIIIOYCBBLIC BEXH.

4. Poip npeanpoeKTHOHN cTaguu B MOCIEAYIOIIEH pean3aliy IPOeKTa.
5. Ompenenenue, CyIHOCTh U HEOOXOIUMOCTh YIPABJICHUS IPOEKTAMHU.

6. Ucropus pa3BUTHS TEOPHH YIPABICHHS IPOEKTAMH.
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7. CoBpeMeHHbIE TEHACHIIMY Pa3BUTHUS YIIpaBJIeHUs MTpoekTaMu B Poccun u 3a pyoexxom.

8. Bmusuue PMI, IMPA u COBHET na pa3BuTHe ynpaBieHus npoekramu B Poccun.

9. TlpoGnemsbl U mepCHEeKTUBBI pa3BUTHSI yIpaBleHuUs mpoekTamu B Poccuu.

10. OcHOBBI POCCHIICKOTO 3aKOHOJATEIbCTBA B O0JIACTH YIIPABIICHUS POCKTAMHU.

11. CoBpeMmeHHBICE MEXKIyHApOAHBIC CTaHAAPTHl yroparieHus npoektamu (PMBOK,
PRINCE2, P2M, Hermes).

12. PMBOK kak ocHOBa METOJOJIOTMH YIPAaBICHUs ITPOCKTAaMU B COBPEMEHHOM OHM3HEC-
cooOrIecTBe.

13. Merononorun PRINCEZ2, P2M u Hermes kak anprepHatuBa PMBOK u ux ocHOBHBIE
OTJIUYHUSL.

14. Poccuiickuii HalMOHAIBHBIA CTaHAAPT yIpaBlieHUs mpoekTamu. Ero ocobeHHOCTH B
CPaBHEHUHU C MEXYHAPOIHOMN MPAKTUKOH.

15. Crparernueckuii aHanau3 MPOEKTOB M BHIOOP MPUOPUTETHBIX MPOEKTOB C IOMOUIBIO
SWOT-ananusa.

16. VIHBeCTHIMOHHBIN aHAIN3 TPOEKTOB: MOKa3aTeNn 3PPEKTUBHOCTH MTPOEKTOB C YUETOM
(dakTopa BpeMEeHH.

17. Poabs NPV u IRR npu Bei60Ope onTrManbHOro npoekTa (IyJsia IpoeKTOB).

18. Amnanu3 neHEXHBIX MOTOKOB MIPOEKTa C IMOMOIIBIO MPSMOT0 U KOCBEHHOTO METO/1A.

19. bBu3sHec-1UIaH U €T0 CTPYKTYpA.

20. HMuunmanus npoekTa: T0KyMEHTHI, (POpMaTbHO aBTOPHU3YIOIIKE HAa4ajIo MPOEKTa.

21. OpraHu3anOHHBIC CTPYKTYPHI YIIPaBICHUS MPOSKTAMHU, UX BUJIbI, CHIbHBIC U cla0bIe
CTOPOHBI.

22. Tlonstue oduca mpoekta. OCHOBHBIC MPUHLIUIBI IIOCTPOCHUS U OPraHU3AIUH PAOOTHI
oduca npoekra.

23. Komanpa mpoekTa u ee yyacTHUKH. KiroueBbie pojii y4aCTHHKOB IPOEKTA. DTaIlbl Op-
TaHU3aIMH IPOCKTHONW KOMaH/IbI.

24. OCHOBHBIE TPOIIECCHI TUNITAHUPOBAHUS MTPOCKTA.

25. MHepapxuueckas ctpykrypa pa6ot Work Breakdown Structure — WBS (unu ctpyktypa
pazouenus padot — CPP).

26. YTouHeHMe COojiepKaHus M cocTaBa paboT U KaJeHJapHOe IUIaHUPOBaHHE.

27. broomketrpoBaHue mpoekra. Pa3paborka OropkeTa JOXOJIOB U PACXOOB, COMYTCTBY-
IOLIHE OFO/IKETHI.

28. IlnanupoBaHUWE W YIpaBICHHE YEIOBEYECKUMHU pecypcaMu. YTpaBjeHHE KOMMYHHKa-
LUSMH [TPOEKTA.

29. HcrnonmHeHHE POEKTa: 3aJja4d U PE3yIbTaThI.

30. VYmpaBineHHE CTOMMOCTBIO, KAUECTBOM M CpPOKaMH MPOEKTa U MX BIMSIHUE Ha (P dek-
TUBHOCTH PEAIN3aIlNH IPOEKTA.

31. VYmpaeneHue puckamu npoekta. MneHTudukanus puckoB U UX KOJIWYECTBEHHAs U Ka-
9YeCTBEHHAS OIICHKA.

32. KoppekTupoBka OTKJIIOHEHUI CTOMMOCTHBIX MTOKa3aTesiel OT IJlaHa MPOeKTa U UX BIIH-
STHAE Ha COBOKYITHBIE PE3Y/IbTAThI IPOCKTA.

33. Ilenecoobpa3HOCTh W ATaIlbl BHEJPEHUS MPOEKTHBIX MOJIXO/A0B YIPABICHHUS B COBpE-
MEHHOH KOMITAaHWH B 3aBUCUMOCTH OT €€ YPOBHSI OPTaHU3aIMOHHON 3PEIIOCTH.

34. Mecto UHGOPMALMOHHBIX TEXHOJOTHH B KOPIOPATUBHON CHUCTEME YIpPABIEHHS MPO-
extamu. [Ipumepsr ncnons3oanus MS Project u Project Expert.

7.3. lIpuMepHbIe TeCTOBBIE 3aaHUS 1JIA
KOHTPOJI1 (MOHUTOPHHIa) KAYecTBa YCBOEGHHS MATEPHAaJia B T.4Y. B paMKaX Py0e:KHOro KOH-
TPOJISt 3HAHMI?

Bapuanr 1

2PyGesxHbIi KOHTPOJIL 3HAHMIT TPOBOIUTCS JUISl OOYHAKOIMXCSl OYHOM POPMBI 00YUEHHS U OLIEHUBAETCS 110 IIKAJIE
«3adeT»\»He3aueT»
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Bbi0epuTe BapuaHT/BapuMaHThl IPABUJIBLHOIO OTBETA.
1. Kakue paboThl IpOU3BOIATCS B paMKax TPYIIIBI MPOIIECCOB HHUIMALIUU?
1) onpenensAoTcss N3HAYAIbHbIE LEIN
2) ¢pukcupyroTcs (PuHAHCOBBIE PECYPCHI
3) onpenensoTcss BHYTPEHHHUE U BHEIIHUE 3aMHTEPECOBAHHbIE CTOPOHBI IIPOEKTA
4) BeIOMpaETCS MEHEKep MPOEKTa
5) Bce nepevnciIeHHbIe MYHKTHI
2. KaxoBa nocieoBaTesbHOCTb IIPOLIECCOB B paMKax »KMU3HEHHOIO LIUKJIA POEKTa?
1) opranu3anys ¥ NOArOTOBKA, BHIIOJHEHNUE pabOT, MOHUTOPUHI Ka4eCcTBa, Caya FOTOBOIO
IIPOEKTa 3aKa34uKy
2) HayaJIo MPOEKTA, BBHITIOJIHEHUE pabOT MPOEKTa, KOHTPOJIb KAa4eCTBa, OTYET O BBHIIIOJHEHUN
paloT nepes 3aKa34uKOM M CHOHCOPOM IPOEKTa, aHAJIN3 AEATEIbHOCTH B paMKaX BbIIIOJIHEHHOT'O
IIPOEKTa, OJArOTOBKA K HOBOMY IPOEKTY
3) HayayIo0 MpOEeKTa, OPraHMU3aLKs U MTOArOTOBKA, BBINOJIHEHHE PAa0OT IPOEKTa, 3aBEpILICHHE
IIPOEKTa
3. Kakoe xonuuectBo obnacreli 3HaHui onucbiBaeT Ctanaapt PMBOK?
1) 10
2) 42
3)9
4)5
4. Kaxoii rporuiecc He SBJIIETCS IPOLECCOM YIPABICHUS CPOKAMU MPOEKTa?
1) ynpaBieHue pacuiucaHuemM
2) ompeenieHue onepauit
3) onpeneneHure NOCIe10BATEIbHOCTH ONepaLuit
4) co3naHue nepapxu4eckol CTpyKTypsl padoT
5) olieHKa pecypcoB onepanui
5. KakoBo 0OCHOBHO€ Ha3HaY€HHUE IPYIIIBI IPOLIECCOB MOHUTOPUHTA U yIIPaBJICHUS?
1) BBIsSIBJIEHHE OTKJIOHEHUH OT IJIaHa YIPaBICHUS TPOSKTOM
2) BBITIOJTHEHNE OTKIJIOHEHHH CPOKOB BBHITIOJTHEHHUS TIPOCKTA
3) BBIsIBJICHHE OTKJIOHEHHH B KayecTBE MPOU3BOIMMOI0 TOBapa MK YCIyTH
4) BBISIBJICHHE OTKJIOHEHUH B OIOJIPKETE TPOCKTa
6. Ha3oBuTe OCHOBHBIE (D)YHKIIMU MEHEDKEPA IPOEKTa
1) ynpaBieHue pecypcami, yrpaBieHHE COAEepKaHUEM, PACIIICAHUEM, CTOUMOCTbIO, Kaue-
CTBOM
2) obecrieueHre HAI30pa 3a OMPEICIICHHBIM HAMIPaBICHUEM OCHOBHOMU JIEATETLHOCTH KOM-
aHUU
3) ynpaBiieHHe METOI0JIOTUAMHU, CTaHIapTaMH, OOLTUMH PUCKaMHU, BO3MOKHOCTSIMU U B3a-
MMO3aBHCHMOCTSIMU Ha YPOBHE HPEANPUATHS
7. KTo oTBeyaer 3a ynpaBlieHUE CBSI3aHHBIMH JIPYT C APYTOM MPOEKTaMH, B3aUMOJIEHCTBYET CO
BCEMHU MEHEIKEPAMHU ITPOEKTOB?
1) crioHCcOp TIpoeKTa
2) MeHepKep nopTdens
3) MeHeKep MPOrpaMMBbl
4) oduc ympaBieHUs MPOESKTaMU
5) MeHeKep MPOEKTOB
8. KT0 siBisieTCs KIIFOUEBBIM JIMIIOM B PaMKax aJMHUHHCTPATUBHON WM (PYHKIMOHAIBHOM 00acTu
MPENNPUATHS, TAKUX KaK OT/Ie] KaJApoB, PUHAHCOBBIN OT/EN, OyXraJTepHsi UM OTJEN MOCTaBOK?
1) GyHKIMOHATBHBIN PYKOBOIUTEND
2) meHemxkep noprdens
3) MeHeKEP MPOrpaMMBbl
4) ouc ympasiaeHus: IpOeKTaMu
5) MEHeKEpP IPOEKTOB
6) MEHEKED 10 OTIEPAITUSIM
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Bapuant 2

Bbi0epuTe BapuaHT/BapHAHTHI IPAaBUJILHOIO OTBETA.

1. Uro Takoe ynpaBieHue MPOESKTaMu?
1) otaenbHast 001aCTh MEHEPKMEHTA, IIPEAHAa3HaYeHHAs CIIELUAJIbHO Ui YIIPaBICHHs Bpe-
MEHHOH JIeSTeIbHOCTBIO C YHUKAJbHBIMU pE3yJIbTaTaMu
2) mpolecc MOHUTOPUHIA CTaTyca IPOEKTa U COAEPKAHUSA POIYKTa, a TAKKE BHECEHHUE 13-
MEHEHUH B 0a30BbIH MJIaH IO COJICPIKAHUIO
3) nporecc OTCASKUBAHUS J1€ATEIBHOCTH YIEHOB KOMaH Ibl
4) oGecnieueHre 0OpPaTHON CBSI3HU, PEIIEHUS MPOOJIEM U YIIPABIECHUS U3MEHEHUSAMU C LIENIbIO
ONITUMH3AIIMU UCTIOIHEHHS TPOEKTa
2. Coneprkanue 6a30BOro IUIaHA OTCIEKUBAETCS], IOATBEPHKAAETCS U KOHTPOIUPYETCS
1) Ha BceM MPOTSKEHUU )KM3HEHHOTO LIMKJIA TPOCKTA
2) Ha 3Tane UHULHAALUH
3) Ha 3Tane mIaHuPOBAHUS
4) Ha 3Tane UCIOIHEHUS
5) Ha »Tarle MOHUTOPHUHTA U YIPaBJICHUS
6) Ha dTare 3aBepLICHUS
3. UTo Takoe CTOMMOCTh KauecTBa
1) o61miast CTOMMOCTb BCEX MEPOIPUSATHI, HAapaBIEHHBIX Ha o0ecleyeHne KauecTBa, Ha
MPOTSDKEHUH KU3HEHHOTO LKA MTPOAYKTa
2) cTOMMOCTb paboT 110 MOHUTOPUHTY KayecTBa
3) o01miast CTOMMOCTB BCEX MEPOIIPUATHI, HAalIPaBJICHHbIX Ha YIYy4IlIEHWE KauyecTBa POIyK-
Ta, YCIYTH UM pe3yJIbTaTa, BHIIOJHEHUE TapaHTUIHBIX 0053aTeNIbCTB
4. CTpyKTypa >KM3HEHHOTO [IUKJIa MPOEKTa OTOOpakaeT
1) cTOMMOCTb 1 BOBJICUEHUE NTEPCOHATIA B TPOEKT
2) BIUSTHUE 3aUHTEPECOBAHHBIX CTOPOH
3) criocOOHOCTD BIMATH HA KOHEUHbIE XapaKTEPUCTUKH MTPOAYKTa
4) Bce BBIIIETIEPEUNCIICHHOE
5. K xakoii rpymnre npoueccoB OTHOCUTCSI cOOp TpeOOBaHUM, ONIpeieIeHue COIePKaHus U CO3/1aHue
NCP (nepapxuueckoit CTpyKTypbl paboThl)?
1) rpynna mporeccoB HHULUALH
2) rpymnmna mpoLeccoB IJIAaHUPOBAHUS
3) rpynna mporneccoB UCTIOJIHEHHS
4) rpynna npoueccoB MOHUTOPUHTA U YIIPABICHUS
5) rpynna nmporeccoB 3aBepLICHUs
6. Kakoif Tu B3aMOCBSI3M MEXAY (Pa3zamMu MPUMEHSETCS B TIPOIIECCE YIPABICHUS IPOSKTaMU
1) nocnenoBaTenbHbIN
2) nepeKpbIBaIOLINiiCs
3) uTepanmOHHBIHI
4) mo00ii U3 NMepeunciIeHHbIX
5) HM OJTUH U3 MEPEUHCICHHBIX
7. K xakoif rpyrie mpomeccoB OTHOCHTCSI HA0Op KOMaH/IbI IPOEKTa, pa3BUTHE KOMaH/IbI IPOCKTA,
yIipaBlieHHe KOMaHJI0i mpoeKTa?
1) rpymnmna npoueccoB MHULIUALUN
2) rpynmna MnpoueccoB MIIaHUPOBAHUS
3) rpynma mpoieccoB UCTIOTHEHUS
4) rpyrmma npoueccoB MOHUTOPUHTA U YIIPaBJICHUS
5) rpynma mpoieccoB 3aBEPIICHHS
8. JlaiiTe omnpeneneHne npoeKTa
1) yHuKanbHOE MpeanpUsaTHE Ul BpEMEHHOTO OKa3aHMs yCIyr MM IPOU3BOACTBA MPOIYyK-

TOB
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2) TOKYMEHT, OTIMCHIBAIOIINI TpeOOBaHMS K BHOBb CO3/1aBaEMOMY IIPOAYKTY, hrupme uim
CTPOUTEIILHOMY OOBEKTY
3) BpeMeHHOE MPEANPHITHE IS CO3AaHMUS YHUKAIBHBIX IPOIYKTOB, YCIYT HIH PE3Y/IbTATOB

7.4. Onucanue noxkas3arejel  KpUTepreB OLEHUBAHUSA C(POPMHUPOBAHHOCTH
KOMIIETeHIIHIi HA PA3JIMYHBIX 3Tanax ux GopMUpoOBaHNS;
LIKAJIbI ¥ NIPOLeyPbl OLleHUBAHHUS

7.4.1. BonpocoB M 3alaHMid IS TEKYIIed M MPOMEKYTOYHOM aTTeCTALMU

[Tpu ouieHKe 3HAHMIA HA YYUTHIBACTCS YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIUI:
1.  VYpoBeHb yCBOEGHHUS TEOPETHUECKUX IMOJIOKEHUH AMCLUUIUIMHBI, IPABUIBHOCTb (OP-
MYJIMPOBKH OCHOBHBIX IIOHATHI U 3aKOHOMEPHOCTEH.
2. YpoBeHb 3HaHUA (HAKTHUECKOrO MaTepHaia B 00beMe IporpaMmbl.
3. Jloruka, CTpyKTypa U TPaMOTHOCTH U3JIOKEHHS BOIIPOCA.
4.  YMeHHe CBA3aTh TEOPUIO C IPAKTHKOM.
5.  VYwmenwue aenatbk 0000IIEeHUS, BEIBOJBL.
Tabnuya 7.4.1.1
IIIkaja oneHUBaHUSA Ha 3a4eTe, py0es;KHOM KOHTpoJIe

Onenka Kpurepun BbIicTaBJIeHUS OLEHKHU

3auTeHo OOyuaromuiicst 10HKeH:

- IPOJICMOHCTPHUPOBATH 00IIICe 3HAHUE U3y4aeMOT0 MaTepUaa;

- [TIOKa3aThb 06IH€€ BJIAICHUC MOHATHHHBIM armnapaToM JUCHUITINHBI,

- YMETb CTPOUTHh OTBET B COOTBETCTBHH CO CTPYKTYPOH H3JIaraeéMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO TPOrpaMMOil yueOHYIO IUTepaTypy.

He 3aureno OOyyaromuiicst IEMOHCTPUPYET:

- He3HaHME 3HAYUTEIBHOM YacTH MPOrpaMMHOI0 MaTepHasa;

- HC BJIaJICHUC MMOHATUHHBIM arnrmnapaTomM JUCHUITIINHEL,

- CYILIIECTBEHHbIE OLIMOKU IPU U3JI0KEHUH YUeOHOTO MaTepuana;

- HEyMEHHUE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOH M3JIaraeMoro
BOIIPOCA;

- HEyMEHUE JeJaTh BBIBOJIBI 110 U3JIAra€MOMY MaTepUally.

7.4.2. [TucbmenHoi padoTsl (3cce)

IIpu ouleHKE yUNUTHIBAETCA:
1. ITpaBUIIbHOCTH OhOPMIIECHUS
2. YpoBeHb c(hOpMHUPOBAaHHOCTH KOMIETEHIINH.
3. YpoBeHb YCBOCHHS TEOPETHUECKUX MOJIOKEHUN TUCIHILTUHBI, MPABUIBHOCTH (HOPMYIUPOBKU
OCHOBHBIX TTOHSTHI ¥ 3aKOHOMEPHOCTEH.
4. YpoBeHb 3HaHUS (DAKTHUECKOTO MaTepuaia B 00beMe MporpaMMBbl.
5. Jloruka, CTpyKTypa ¥ TPaMOTHOCTH M3JIOKEHUSI TUCEMEHHON PaOOTHI.
6. [TonmHoTa M3NMOXKEHUs MaTepuana (pacKphITHE BCEX BOIPOCOB)
7 Hcnionbp3oBanne HEOOXOAUMBIX UCTOUYHUKOB.
8. YMeHue cBsI3aTh TEOPHIO C IPAKTUKOM.
9. YMmeHnue nenath 0000IIEHNS, BEIBOILI.
Tabnuya 7.4.1.2
IIkana oueHnBaHus 3cce

Ounenka Kputepun BbICTaBJIeHUSI OLCHKH

OO0yuarommiics J0HKEH:

3auteHo
- IPOJIEMOHCTPUPOBATH O0IIIee 3HAHNE U3YIaeMOT0 MaTepUaIa;
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- mokaszarb oOmiee  BIAJCHME  MOHATHMHBIM  ammapaToM
JICITUTIINHBI,

- yMeTb CTPOUTb OTBET B COOTBETCTBUHM CO CTPYKTYpOH
M3JIaraeMoro BOIpoca;

- 3HaTb OCHOBHYIO PEKOMEHIYEeMYI0 MpOrpaMMoil y4eOHYyro

JUTEPATYPY.

OO0yuarmuiics 1eMOHCTPUPYET:

- HE3HAHWE 3HAUUTEIHbHON YacTH MPOrpaMMHOTO MaTepHala;

- HE BJIa/IeHUE TIOHATUHHBIM alllapaToM JAUCHHUIIINHBL;

He 3aureno - CYIIIECTBEHHBIC OIMUOKU MIPH U3JI0KEHUU Y4eOHOTO MaTepraa;

- HEyMEHHE CTPOUTh OTBET B COOTBETCTBUU CO CTPYKTYpOH
M3JIaraeMoro BOIIPOCa;

- HEyMEHHeE JIeJIaTh BBIBOJIBI 110 U3JIaraéMoMy MaTepuaity

7.4.3. TectrupoBanue
Tabnuya 7.4.3
IIIxana oneHNBaHUA

Ouenka Kpurtepun BbicTaBJICHUS] OLICHKHU
OTim4HO KonmuecTBo BepHBIX 0TBeTOB B MHTEpBaie: 71-100%
Xopoio KosimyecTBo BepHbIX 0TBETOB B HHTEepBase: 56-70%
VY I0BJIETBOPUTEILHO KosimdyectBo BepHbIXx 0TBeTOB B MHTEepBae: 41-55%
HeynosnerBoputennHO KonmuecTBo BepHBIX 0TBeTOB B MHTEepBaie: 0-40%
3auTeHo KonnuecTBo BepHbIX 0TBeTOB B MHTepBaie: 41-100%
He 3aureno KonmuaecTBo BepHBIX 0TBeTOB B MHTEepBaie: 0-40%

7.5. METOJIUMYECKHE MATEPHAJIBI, OIPEJEJSIOIINE ITPOIIETYPBI
OLIEHUBAHMSA 3HAHUM, YMEHUM, HABBIKOB U (MJIN) ONIBITA
JESTEJbHOCTH, XAPAKTEPU3YIOIINUX 3TAIIBI ®OPMUPOBAHUSI
KOMITIETEHIIUM.

Kauecmeo 3nanuit xapakrepusyercs CocoOOHOCTBIO 00yUaroerocss TOYHO, CTPYKTYpHpO-
BaHHO M YMECTHO BOCIIPOHM3BOJUTH MHPOPMAITHIO, TIOJYYSCHHYIO B MPOIECCE OCBOCHUS JIUCIIUATLIH-
HBI, B TOM BHJIE, B KOTOPOM OHa Obljia U3JI0KEeHA B yUeOHOM M3/IaHUU WM MIPeroaBaTesieM.

Ymenusn, xax npaBuio, GOpMHUPYIOTCS Ha 3aHATHSIX CEMHHAPCKOTO TUTIA. 3a/IaHus, HAIIPaB-
JICHHBIE Ha OIEHKY YMEHUH, B 3HAUUTENBHON CTENEeHU TPEOYIT OT O0Yy4aromerocsi MposiBICHUS
CTEPEOTUITHOCTH MBIIIJIEHUS, T.€. CIIOCOOHOCTH BBIMOJIHUTH paboTy Mo 00pasiiaM, ¢ KOTOPHIMU OH
paboran B npouecce o0yueHus. [IpenogaBaTens ke OlEHUBAET CBOEBPEMEHHOCTh M MPABUIILHOCTD
BBITIOJIHCHUS 3aIaHU .

Haebiku - 5T0 yMeHHUs, pa3BUThIE U 3aKPEIJICHHBIE OCO3HAHHBIM CAMOCTOSITENILHBIM TPY-
noMm. HaBweiku (HopMUpPYIOTCS TIPH  CaMOCTOSITEILHOM BBITIOJTHEHUH OOYYalOIUMCS TIPaKTH-
KO-OPUEHTHPOBAHHBIX 33JaHUI, MOJCIUPYIOIIUX PEIIEHUE UM MPOU3BOJACTBEHHBIX M COLIMOKYIb-
TYPHBIX 33/1a4 B COOTBETCTBYIOIIECH 00JaCTH NMPOheCcCHOHATHHON ASATENHHOCTH, KaK MPABWIIO, TIPU
BBHITIOTHEHUH JIOMAITHUX 3aJaHUi, KYpPCOBBIX MPOEKTOB (paboT), HAYyYHO-UCCIIEOBATEIBCKUX pa-
00T, MPOXOXKACHUN MPAKTUK, IPU paboTe UHAUBUAYAIBHO UM B COCTaBe IpyIIsl U T.A4. [Ipu aTtom
0OyJaroIuiicsl MOCTAaBIIEH B yCIOBHS, KOTJIa OH BBHIHYXJCH CAMOCTOSTENILHO (TBOPYECKH) UCKATh
MyTH U CPEJCTBA JUISl pa3pelieHHsI TOCTABICHHBIX 3a/1a4, CAMOCTOSTEIHHO TIAHUPOBATH CBOIO pa-
00Ty M aHaNM3UPOBAThH €€ Pe3yIbTAaThl, IPUHUMATh OIPE/ICTICHHBIC PEIICHUS B paMKax CBOUX MOJI-
HOMO‘IHI?I, CaMOCTOATEIIBHO BI)I6I/IpaTB APTYMCHTAIMIO U HCCTH OTBETCTBCHHOCTH 3a IMMPOACIIAHHYIO
paboTy, T.e. IPOSBUTH BIIaJICHUE HABBIKaMU. B3aumoeiicTBIE ¢ pernogaBaTesieM OCYIECTBISIETCS
MIEPUOINIECKH IO 3aBEPIICHUIO ONPEICICHHBIX 3TAallOB pabOTHI M MPOXOHUT B BHJIE KOHCYIbTAIUI.
HpI/I OLICHKC BJIAACHHA HAaBbIKAMU IMPCTIOAABATCIICM OLICHUBACTCA HC TOJIBKO IMPABUIIBHOCTH PCIIC-
HUS BBIMIOJTHEHHOTO 3aJIaHUsI, HO U CIIOCOOHOCTH (TOTOBHOCTH) OOYYArOIIETOCs penaTh MoJI00HbIC
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MIPAKTUKO-OPUEHTHPOBAHHBIE 3a/JaHUSI CAMOCTOSATEIBHO (B MEPCIIEKTHBE 32 CTEHAMHU BY3a) U, IJIaB-
HBIM 00pa3oM, CIIOCOOHOCTh 00y4aromierocsi 0OOCHOBBIBAaTh M apTYMEHTHUPOBATH CBOM PEIICHHS U
MPEeI0KEHUS.

Yemmuwuit onpoc - 3To npouenypa, opraHM30BaHHas KakK crieluaibHas Oecena mpemnogaBare-
JIs ¢ TpyNIon o0ydaromuxcs (GpOHTATBHBIN OMPOC) WIIK C OTIACILHBIMU 00YYaIOMUMHUCS (MHINBH-
JyaldbHBIA OMPOC) C IENBI0 OMEHKH C(POPMHUPOBAHHOCTH y HUX OCHOBHBIX MOHSTHH M YCBOCHUS
y4eOHOTr0 Marepuara.

Tecmut sBisitoTCS TpocTeiiiell ¢opmMa KOHTPOJIS, HANpaBlieHHAas HA MPOBEPKY BIIAJACHUS
TEPMHUHOJIOTHYECKUM aIllapaToM, COBPEMEHHBIMU UH(POPMAIIMOHHBIMH TEXHOJIOTHSIMH U KOHKPET-
HBIMHM 3HaHUSAMHU B 00JaCTH (yHIaMEHTAJIBHBIX M MPHUKIAJHBIX AUCHUIUIMH. TecT MOXeT mpeo-
CTaBJIATh BO3MOXKHOCTh BBIOOpA U3 TIEPEUYHS] OTBETOB; OJIMH MJIM HECKOJIKO IIPABHIILHBIX OTBETOB.

Cemunapckue 3anamus - OCHOBHOE Ha3HAYCHHE CEMUHAPCKHUX 3aHATUHN MO AUCHUILIIMHE —
obecrieynTh rIyOOKOE YCBOEGHHE O0YYAIOIMMHUCS MaTEpUANIOB JICKIIUNA, MPUBUBATH HABBIKH CaMO-
CTOATENBHOU pabOThI C JUTEPATypOil, BOCIUTHIBATH YMEHHE HaXOAUTH ONTHUMAJIbHBIC PEIICHUS B
YCIIOBHSIX M3MEHSIONIMXCSI OTHOINCHHUH, (POPMUPOBATH COBPEMEHHOE MPO(EeCCHOHATBHOE MBIIILIe-
Hue oOyuaronuxcs. Ha ceMuHapcKkux 3aHATHSIX MpernoaBaTellb MPOBEPSET BHIMOIHEHUE CAMOCTOSI-
TEJIbHBIX 3aJaHUI U KAYECTBO YCBOCHUS 3HAHUM.

PA3JEJ] 8. METOJUYECKHUE YKA3ZAHUS 1151 OBYYAIOIIAXCS
110 OCBOEHMIO JUCIHUNJIMHBI

8.1. Memoouueckue pekomenoayuu no HANUCAHUIO ICCe

Occe (0T GpaHIly3cKOro €Ssal — OIbIT, HAOPOCOK) — JKaHP HAYYHO-ITYOIMIIUCTHUCCKOM JTUTe-
paTypbl, OTPAKAIOLIUI TOAYEPKHYTO-UHINBUIYAJIbHYIO [TO3ULIMI0 aBTOpPA MO0 KOHKPETHOH npo0Iie-
Me.

I'maBHBIME 0COOEHHOCTSIMU, KOTOPBIE XapaKTEPU3YIOT 3cce, SBISIOTCS CIETYIOIINe MOI0XKe-
HUS:

e COOCTBEHHAs MO3UIMS 0053aTENBbHO JOJKHA OBITh apryMEHTHPOBaHA U TMOJAKPEIUIeHa 3a-
KOHaMH, aBTOPUTETHBIMU TOUYKAMHU 3pEHHUSIMH U Oa3upoBaThCcs Ha (yHIaMeHTalbHON Hayke. He-
Oomp1110# 00BeM (4—6 cTpanuir), ¢ 0POPMIIEHHBIM CITUCKOM JIUTEPATYPhl U CHOCKaMH Ha €€ UCIOJIb-
30BaHUE;

® CTWIb U3JIOKEHUS — HAYyUYHO-UCCIIEI0BATENbCKUH, TPEOYIOLINI YeTKOM, OciIeJ0BaTeIbHON
U JIOTUYHON CHCTEMBI JOKa3aTeNbCTB; MOXKET OTJIMYAThCS 00Pa3HOCTHIO, OPUTHHAIBHOCTBIO, ado-
PUCTUYHOCTHIO, CBOOOTHBIM JIEKCHYECKHUM COCTABOM SI3bIKa;

® JCCIIEJIOBAaHME OTPAHUYUBACTCS] YETKOM, JJAKOHWUYHOU MpoOJIEeMO C BBISIBJICHHEM HpPOTHU-
BOpEUYUI U pa3pelieHneM dTUX IPOTUBOPEUHii B TaHHOU padoTe.

8.2.Memoouueckue pekomenoayuu no UCno1b306AHUI0 KeliCO8

Keiic-memoo (Casestudy) — MeTo1 aHaIHM3a peajbHON CUTYaIMH, OMUCAHUE KOTOPOU OJTHO-
BPEMEHHO OTPaXXaeT HE TOJIBKO KaKyl0-TH0O0 MPaKTHUECKYIO MPoOIeMy, HO M aKTyaJIU3UpyeT OIpe-
JIeJIEHHBIN KOMITJIEKC 3HaHUHN, KOTOPBIA HE0OXOIUMO YCBOUTD MPH pa3pelIeHuy JaHHON POOJIeMBI.
ITpu aTOM cama npoGiieMa He UMEET OJJTHO3HAYHBIX PEIICHUH.

Keiic kak MeTo OLeHKH KOMIETEHIIUN JOJKEH YI0BIETBOPATH CIEAYIOIUM TPeOOBaHUSIM:

— COOTBETCTBOBATh YETKO MTOCTABJICHHOM L€ CO3JaHUS;

— HMMEeTb MeXIUCUUIIMHAPHBIA XapakTep;

— HMEeTb JOCTAaTOYHbIM 00beM MEPBUYHBIX U CTATUCTUYECKHX JIaHHBIX;

— HMETb COOTBETCTBYIOIIMN YpOBEHb CIIOKHOCTH, WJUTIOCTPUPOBATh TUIMYHBIE CUTYallUH,
UMETh aKTyaJIbHYIO0 MpoOJeMy, MO3BOJISIONIYI0 IPUMEHUTh Pa3HOOOPa3HbIE METO/AbI aHallu3a MpU
MOKMCKE PEIIeHUS], UMETh HECKOJIBKO PEIleHU.

Keiic-meTo oka3bpIBaeT CoJeCTBUE PA3BUTHUIO YMEHHUS peIIaTh MPOOIEeMbl C Y4€TOM KOH-
KPETHBIX YCJIOBHUH M IpU HaIM4uu (paktudeckoil nHdopmanuu. OH pa3BUBaeT Takue KBanuduka-
IIMOHHBIE XaPAKTEPUCTUKU, KAaK CHOCOOHOCTh K NPOBEICHHUIO aHAIM3a U JUArHOCTUKH MpPoOIeMm,
yYMEHHUE 4eTKO (OpMYJIMPOBATh M BHICKA3bIBATh CBOIO IO3MIMIO, YMEHHE OOIIATHCS, AUCKYTHPO-
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BaTh, BOCIIPHHUMATh ¥ OILICHUBATh MH(OPMAIIHIO, KOTOPAs MOCTYNAEeT B BepOAILHOM 1 HeBepOaib-
HOM (opme.

8.3. Tpebosanusn Kk KOMnemeHmMHOCHMHO-0OPUEHMUDPOBAHHBIM 3A0AHUAM
07151 0EMOHCIMPAUUU 6LINOIHEHUSA NPOPECCUOHAIbHBIX 3a0aYy

KoMITeTeHTHOCTHO-OpUEHTUPOBAHHOE 33J]JaHUE — 3TO BCET/Ia MPAKTHYECKOE 3a/I1aHUe, BBIIIOJI-
HEHHE KOTOPOTO HAIEJIEHO Ha JEMOHCTPUPOBAHME JJOKA3aTEIbCTB HATMYUS y oOydaronmxcs chop-
MHUPOBAHHBIX KOMIIETSHIHMH HEOOXOIMMBIX IJIs OYAyIe mpodecCHOHATBHON IS TeILHOCTH.

KoMIeTeHTHOCTHO-OpUEHTUPOBAHHBIC 3a/1aHUsI OBIBAIOT PA3HBIX BUIOB:

® HalpaBJICHHBIC HA TIOJrOTOBKY KOHKPETHOTO MPAKTUKO-OPHUEHTUPOBAHHOTO MPOIYKTA;

® AHAIMTUYECKOTO U JUATHOCTHYECKOTO XapakTepa, HaIlPaBJICHHBIC HA aHAIW3 Pa3IUYHBIX
aCIIEKTOB | MPOOJIEM SKOHOMUYECKOH NI TEITbHOCTH,

® CBSI3aHHBIC C BBHIMOJIHEHUEM OCHOBHBIX MPO()ECCHOHAIBHBIX (BYHKIUH (BBITOJHEHUE KOH-
KPETHBIX JICUCTBUI B paMKax BUa MPOPECCUOHATIBHOMN JIEATEIILHOCTH, HApUMep, GOpMyIIUpOBa-
HUE 1IeJICH MUCCHUH, U T. I1.).

PA3JEN 9. YYEBHO-METOAUYECKOE 1 THO®OPMAIIMOHHOE
OBECIIEYEHHME JUCIUITIMHBI

Hopmamuenvie npasosvie akmaol
I'paxxnanckuii kogekc Poccuiickoit @enepanun. Yactu 1, 2, 3 u 4. — M.: DKCMO, 2016.
I'OCT P 54869-2011 «IIpoexkTHblli MEHEIKMEHT. TpeOOBaHUS K YIIPABICHUIO IIPOEKTOM.

Ocnosnas numepamypa’

benprit E.M. YnpaBnenue npoexktamu [ DIIeKTpoHHBIH pecypc] : koncnekt jekuuii / E.M. Be-
aeiid, 1.b. PomanoBa. — DnekTpoH. TekcToBble JaHHble. — CapatoB: Al [1u Op Menua, 2018. —
79 ¢. — 978-5-4486-0061-6. — Pexxum moctyna: http://www.IPRsmart.ru/70287.html

KnasepoB B.b. Ynpasnenune npoexramu. Kelic npaktnyeckoro o0yueHus [ DIeKTpOHHBIN pe-
cypc] : yuebnoe nocobue / B.b. KnaBepoB. — DnekTpoH. TekcToBble qaHHble. — CapatoB: Al [1u
Op Memua, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexxum mocrymna:
http://www.IPRsmart.ru/69295.htmi

VYnpasnenue npoektamu [ DneKTpoHHBIN pecypc] : yuebHoe nocodue / E.M. Kyuenxko [u ap.].
— DIIEeKTPOH. TEKCTOBBIE AaHHbIe. — OpeHOypr: OpeHOyprckuii rocy1apcTBEHHbIN YHUBEPCUTET,
ObC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexxum goctyma:
http://www.IPRsmart.ru/61421.html

Jonoanumenvnan numepamypa *

Boponuna JI.H. OcHOBHI ynpaBiieHus MPoeKTaMu [ DNEKTPOHHBIN pecypc] : yaeOHoe mocodue
/ J.H. boponuHa, 3.B. CeHyk. — DneKTpoH. TEKCTOBbIE TaHHble. — ExarepuHOypr: Ypaibckuit
denepanbhbni yauepcutet, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pexum nocry-
na: http://www.IPRsmart.ru/65961.html

Ilepeyenr HHMPOPMANMHOHHBIX TEXHOJIOTHIl, HMCHOJb3YyeMbIX MNPH OCYIIECTBJICHUH
00pa30BaTeILHOIO MpoLecca MO JHCIHILINHE

313 BBC
4 13 OBC
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http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/69295.html
http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/65961.html

Humepnem-pecypcui, coepemeHHble npocgeccuonanvuole oazvl OaHHBIX,
UHDOPpMAYUOHHO-CNPAGOUHBIE U NOUCKOGBLE CUCHEMBL

Humepnem-pecypcui,

Opranuzanus 6e301acHOCTH U coTpyaauuecTBa B EBpome: http://www.osce.org/
Opranuzanus O0beMHEeHHBIX Hatmid: hitp://www.un.org/

Opranuzanus no bezonacHoctu u CorpyanudectBy B EBpomne: Www.0sce.org
Coget EBpomnbr: http://www.coe.int

FOHECKO: http://www.unesco.org
cospemennvle npogheccuonaivrvle 0a3vl OAHHDIX,

Bcemupnas opranuzanus 3apaBooxpanenus: http://www.who.ch/
Bcemuphas Toprosast opranuzarusi: WWW.Wi0.0rg

EBponetickuii mapaament: http://www.europarl.eu.int
Esponeiickuii Coro3: http://.europa.eu.int

MexaynaponHas opranu3anus tpyzaa: http://www.ilo.org

uud)opmauuonno-cnpawlmbte U NOUCKoOe8ble cucmemal

DnekTpoHHO-0MbOMoTeuHas cucrema IPRsmart
CrpaBouHas npaBoBas cuctema «KoncynbranTlLiocy

Komnnexm JIUUECH3UOHHO020 BPOCPDAMMHO20 obecneueHnusn

Microsoft Open Value Subscription ans pemrennit Education Solutions Ne Tr000544893 ot
21.10.2020 . MDE Windows, Microsoft Office u Office Web Apps. (cpok aetictBus 1o 01.11.2023
r.)

AntuBupycHoe nporpammHoe obecniedenne ESET NOD32 Antivirus Business Edition moro-
Bop Ne 1C00-006348 ot 14.10.2022 1. (cpok neiictBus a0 13.10.2025 1)

ITporpammuoe oGecrnieuenne «Mupanonuc» cucremMa BeOMHapoB - JIMIEH3MOHHBINH J10rOBOP
244/09/16-x ot 15.09.2016 (Cneuudukarms k JlunensunonHomy goroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 1.) (cpok nedictBus g0 10.07.2023 r.)

OnekTpoHHas HH(pOpPMALMOHHO-0Opa3oBatenbHast cpefa «1C: YHuBepcUTET» OTOBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Wndopmanmonnas cucrema «llepoiitbur» cyomunensnonssiii gorosop or 06.11.2015 r
Ne009/061115/003 (6eccpouno)

Cuctema tectupoBanus Indigo munensuonnoe cornamenue (JJorosop) or 08.11.2018 . NeJI-
54792 (6eccpouHO)

WNudopmanmonno-nouckopas cucrema «Koncynsrant ILmtoc» - porosop 06 HHGOPMAITMOHHO
noazepkke ot 26.12.2014, (6eccpouno)

OnekTpoHHO-0MOMMoTeuHas cuctema IPRsmart munensuonssiii ngorosop or 01.09.2022 r.
Ne9489/22C (cpox aeiictBus mo 31.08.2024 r.)

Hayunas snexrponnas 6ubnuoreka eLIBRARY nunensuonnsiit gorosop SCIENC INDEX Ne
SI0 -3079/2022 ot 12.01.2022 . (cpok aeiictus jo 27.01.2024 1)

C600600H0 pacnpocmpanaemoe npozpammuoe ooecneyenue

Kommiexr OHJIAITH CEpBHCOB GNU ImageManipulationProgram, CBOOOTHO
pacmpocTpaHsieMoe POrpaMMHOE o0ecTieueHIe
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Ilpozpammnoe obecneyenue omeyecmeennozo nPOU3600Cmea.

[Iporpammuoe oGecriedenue «Mupanoauc» cucremMa BeOMHApPOB - JIMIIEH3MOHHBINA JOTOBOP
244/09/16-x ot 15.09.2016 (Cnenudukamms k JlunensunonHomy mgoroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 1) (cpok neiictBus 1o 10.07.2023 1)

DnexTpoHHas HHPOpPMaLMOHHO-0Opa3oBareibHas cpena «1C: YHuUBepcHTET» TOTOBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

WNudopmanmonnas cucrema «llepseriibur» cydnuuensuonnsiii mporosop ot 06.11.2015 r
Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo munensuonnoe cornamenue (Jorosop) or 08.11.2018 . NeJl-
54792 (6eccpouHO)

WNudopmanmonno-nouckopas cucrema «Koncynasrant [1nrocy - goroop 06 nHGOPMAITMOHHO
noazepkke ot 26.12.2014, (6eccpouno)

OnekrpoHHo-6ubnmoreunas cucrtema IPRsmart munensuonnsiit morosop or 01.09.2022 r.
Ne9489/22C (cpok neiictBus 1o 31.08.2024 r.)

Hayunast anextponnas ounbnmmoreka eLIBRARY nunienzuonnsiii qoroop SCIENC INDEX Ne
S10 -3079/2022 ot 12.01.2022 1. (cpok aeiictBust g0 27.01.2024 1)

PA3IEJT 10. MATEPHAJILHO-TEXHUYECKOE OBECIIEYEHHUE OBPA30BATEJIBHOT'O
MPOIIECCA

111396, r. Mockga, mmpocrl.

. 3enénnlil, 1. 66A
yueOHAs ayAUTOPUH JJIA MPOBeIeHUsI 3aHATHI JeKIHOHHOI0 THIIA, 3aH-

THIi CEMHMHAPCKOI0 THNA, TPYNNOBBIX M HHANBHIYAJTbHBIX KOHCYJIbTA-

Ui, TEKYIEero KOHTPOJIsl 1 MPOMEKYTOYHOI aTTecTallHu HOMeausz){KHi v
Oo6opynoBaHue: crienuaIn3upoBanHas Medenb (Mebens ayauropHas (10 cro- Kommnata 7

108, 10 cTysbeB, A0CKa ayIUTOPHAS HABECHAS), CTOJ MPEMOaBaTels, CTYJ (kabuner No215)
npernojaBaTes. (70.2 5. w.)

Texuuueckue cpeacTBa O6V‘ICHI/I$[: MEPCOHAJIBHBIC KOMITBIOTCPHI

111396, r. MockBa, npoci. 3en€Hblid,

I.66A
IHomeenue 111 CAMOCTOATEILHOM padoThl 00yUYaIOIINXCS Sras 3
CriertmanusupoBadHas MeOenb (9 cTonoB, 9 CTynbeB), EpPCOHATBHBIC KOMIIb- TMomemere XI1
IOTEpPHI C BO3MOXXHOCTBIO TTOAKITIOYCHHUS K ceTh «HTepHeT» 1 obecrieueHIEM Konmata 9
OCTYIIa B DJIEKTPOHHYIO MH(POPMALMOHHO-00pa30BaTelIbHYIO Cpely YHUBED-
?meza POHHY (opman P yio cpenty p (kabuneT Ne317)
(25,5 kB. M.)

36




