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PA3JEJ 1. IIEJIb ¥ 3AJAYM OCBOEHHSI TUCLIATLINHBI

Iens nucuunanHb — cHOPMUPOBATH TEOPETHUECKUE 3HAHUS U IPAKTUYECKUE HABBIKH B 00-

JacTH ynupaBJICHUA IPOCKTaMU.

3aoauu TUCUNIIINHEL;
I/ISyLII/ITL METOANYCCKUEC OCHOBBI ynpaBJIeHI/ISI HpOCKTaMI/I;

03HAKOMHUTHCS C OTBITOM COBPEMEHHBIX OTCUSCTBEHHBIX U MEXITYHAPOIHBIX CTAHIAPTOB 110
YIPaBJICHUIO TIPOCKTAMHU;

M3Y4YUTh KIIFOUEBbIE 00JACTH 3HAHUN U MPOLECCHl YIPABICHUS MPOEKTaMH (COTJIACHO MEX-
nyHapoaHomy cranaapty PMBoK);

HU3YyUUTh I/IHCTpYMCHTapI/Iﬁ IO YyIpaBJICHUIO MPOCKTAaMH C HCIIOJIL30BAHUEM COBPCMCHHBIX
OTEYECTBEHHBIX M 3apYOE)KHBIX MPOrPAMMHBIX IPOIYKTOB;

Pa3BUTh MOTUBAIIMIO H O0ECTICUNTh TOTOBHOCTD K MPUHSATHIO OTBETCTBEHHBIX M KOMIICTCHT-
HBIX PELICHUI B 00JIaCTH YIIPaBIIEHUS TPOEKTAMHU.

PA3JEA 2. INIAHUPYEMBIE PE3YJIbTATHI OBYUYEHMS MO JUCIAILIMHE, COOTHECEHHBIE

CIINIAHUPYEMBIMMU PE3YJUBbBTATAMM OCBOEHUSA OBPA3OBATEJBHOM NIPOI'PAMMBbI

[Ipouecc n3ydeHust AMCUUILIMHBI «YTIpaBIe€HUE MPOEKTaMU» HalpaBiieH Ha (GopMupo-

BaHUE CIEAYIONINX KOMIIETEHIIUH, KOTOPbIE MO3BOJISIT YCBaWBATh TEOPETUUECKUI MaTepHal IUCIH-
IJTMHBI U PEaTu30BbIBATh MTPaKTUUYECKUE 3a/1a4uu (Tabnuina 2.1) u qocTurath IIaHUPyeMbIe PE3yIib-
TaThl 00OY4YEeHHS IO JTUCIUILINHE.

Tabnuya 2.1
KoMmnereHTHOCTHAsI KAPTA TUCIHILIHHBI

Kareropus

I/IH)II/IKaTOPI)I JOCTHIKCHUSA KOMIICTCHIITUN

AJ1sl JIAHUPOBAHMSA Pe3y/IbTAaTOB 00y4e-
Kon xom- | ®opmyamnpoBka ( . e yv
(rpynmna) Kom- HHA 110 3JIEMEHTaM 00pa30BaTeIbHOM
. NneTeHI N KOMIIETEeHIIUH
neTeHIu MPOrpaMMbl H COOTBETCTBYIOIIHMX Olle-

HOYHBIX CPeJICTB)

YHHBepcaJILHI)Ie KOMIIETCHIHHA

Komannnas pa-
0ota u auaep-
CTBO

YK-3

Cnocoben ocy-
MIECTBIATH  COIH-
aJlbHOE  B3aUMO-
JNEUCTBHE U pealn-
30BBIBATh CBOIO
pOJIb B KOMaH e

MNYK-3.1. 3uaeTr 0COOEHHOCTH OCYIIIECTB-
JICHUS COIMAJILHOTO B3aWMOJCHCTBHS U Pe-
aJIM3aIiK CBOEH poJid B KOMaH/Ie

NYK-3.2. ¥YMeeT OCYIIECTBIATh COIUATH-
HOC B3aUMOJICHCTBUE M PEaTM30BbIBATH
CBOIO POJIb SKOHOMHKCTA B KOMaH e

MNYK-3.3. Baaaeer HaBbIKaMU OCYILECTB-
JICHUS COIMAIILHOTO B3aMMOJICHCTBHS U pe-
au3ali CBOGH pPOJM DKOHOMHCTA B KO-
MaHJIe




Koa, HammeHOBaHHE
npogdeccuoHaJIbHbIX
KOMIIETEHIN I

TpynoBeie
byuxuum (kou,
HaMMeHOBaHMe)

\ ypoBenn

(moaypoBeHb)
KBAJTM(PUKANNHN

NuaukaTopsl 10cTHKEHHSI KOMIIeTeHUMH (1JIs1 TJ1a-
HUPOBAHMS Pe3yJIbTATOB 00yUeHHs 10 3JIeMeHTaM
o0pa3oBaTe/IbHOI NPOrPaMMbI M COOTBETCTBYIOIIMX
OLIEHOYHBIX CPEe/ICTB)

OT® (kon, HaumenoBanue) / [Ipodeccnonaibublii cTAaHAAPT (KOJ, HANMEHOBAHME)

Tun(sl) 3a1a4(u) npodeccHOHAIBLHOH 1eATEIHLHOCTH

A KoHCynbTHpOBaHHE KIIMEHTOB 0 UCIOIb30BaHUIO (PMHAHCOBBIX IPpoaykToB U yeiyr / 08.008
[TpodeccuonanbHbIN cTaHIAPT
«Cnenmuaauct no GUHAHCOBOMY KOHCYJbTHPOBAHUIO)»

DUHAHCOBBIN
K-2 [Ton6op B unTepe- | UIIK-2.1.
CrnocobeH K TOJ- | cax KJIMCHTA I10- | 3HATh:

O0opy B HHTepecax
KIMEHTAa  IOCTaB-
mMKOoB  (puHAHCO-
BBIX YCIyr U KOH-
CYJIbTUPOBaHUIO

KIIMEHTa 10 oOrpa-
HUYECHHOMY KpYyTy
(UHAHCOBBIX  TIPO-

IYKTOB

CTaBIIUKOB bu-
HAHCOBBIX YCIIYT U
KOHCYJIbTUPOBaHHE
KJIMEHTa IO Orpa-
HUYCHHOMY KpYTy
(UHAHCOBBIX TIPO-

IYKTOB
A/02.6

bazoBble 0aHKOBCKHE, CTPAaXOBbl€ M WHBECTHLIMOHHBIC
IPOAYKTHI U YCIYTH

OKOHOMMYECKHE M IOPUIUYECKHE ACIEKThl OKa3aHHUs
(MHAHCOBBIX U KOHCYJIbTAL[MOHHBIX YCIYT

OCHOBBI IICUXOJIOTUHU OOLICHUS

[TpuHIMIBI BeACHUS KOHCYJIBTAIMOHHOW pPabOTHI ¢
KIIMEHTaMU

DTHUKY JIEJIOBOTO OOIICHUS

TexHosorust BeleHUs] NEeperoBopoB (Tene(OHHBIX Ie-
PEroBOPOB)

[Topsnok, mpouenypsl M YCIOBHS 3aKJIIOUYEHUA WU
o(opMIIEHHS JOrOBOPOB Ha IMpPEAOCTaBICHHE PA3HBIX
BUJIOB ()MHAHCOBBIX YCIYT

MeTtop1 pabOThl B KPU3UCHBIX CUTYaIUSIX

[TepenoBoii oTedyecTBEHHBIH U 3apyOeXHBIM OMNBIT B
o0racTu cBs3eil ¢ HHBECTOpaMu

3aKOHBI U MHBIE HOPMATUBHBIE IIPABOBBIE AKTHI, OTHO-
cslMecs K BOIpOcaM PEryJlnpoBaHMs CBA3€H ¢ MHBe-
CTOpaMH; MTHBECTULIMOHHOE 3aKOHOAATEIBCTBO
Konekcsl mpodeccHoHabHBIX U ATHYECKUX MPUHIIH-
OB B 00J1aCTH CBsI3€H ¢ MHBECTOpaMH

HIIK-2.2.

Ymers:

PaboraTe ¢ mporpaMMHBIMH KOMIUIEKCAMH MO YIIpaB-
JICHUIO KJIMEHTCKMMH B3aUMOOTHOLIEHUSAMU
CpaBHuBatTh napaMmeTpsl (GMHAHCOBBIX MPOTYKTOB
OpranuzoBbIBaTh U IPOBOJUTH JI€JIOBBIE IIEPETOBOPHI
OpranuzoBbIBaTh U MPOBOAMTH IMpe3eHTaluu (pUHaH-
COBBIX MPOAYKTOB U YCIIYT

[IpenoTBpamarh U ynaxuBaTh KOHQJIUKTHBIE CUTyallUH
HUIIK -2.3

Baaners:

CaMoCTOATENbHBIM TOMCKOM U IPUBJIEYEHHEM HOBBIX
KJIMEHTOB I€JIEBOI'0 CETMEHTAa Ha OCHOBE JIMYHBIX KOH-
TAaKTOB M KOHTAaKTOB M3 LIEHTPAJIM30BaHHOW 0a3bl IMO-
TEHIUAIbHBIX KIIMEHTOB

B3aumoneiicTBueM ¢ MOTEHIMATBHBIMU HOTPEOUTENS-
MU (DMHAHCOBBIX YCJIYT C LI€bI0 BBISIBICHUS IJIaTeXe-

4




CIOCOOHOTO cIIpoca

Ocy1iecTBICHHEM ONEPAIMOHHOTO M WH(pOpPMAaIHOH-
HOTO OOCITY)KUBaHUSI KIIMEHTOB, CAMOCTOSITEIIBHO 00pa-
TUBIIUXCS 32 (UHAHCOBOM KOHCYIJIbTAIEH
[IpoBenennem BcTpeu ¢ KiMeHTaMH (B odrice opraHu-
3allU¥ UM B yTIOOHOM JJISl KJIMEHTa MECTE)
[IpoBenennem TeseOHHBIX MEPErOBOPOB C MOTEHIIU-
QIbHBIMUA KOHTpareHTaMu

[IpoBeneHnemM JIMYHBIX MEPErOBOPOB C IMpeICTaBUTE-
JISIMH KPEAUTHOTO YUPEKICHUS

OO6cyxneHueM, ONpeneieHUeM YCIOBUNH COTpyAHHYE-
CTBA, MOAMNNCAHUE JJOKYMEHTOB O COTPYJHHUYECTBE
[Tomyuenuem uHbopManuu 00 OCHOBHBIX MOKa3aTeNsX
(MHAHCOBOW CUTyallMd KJIMEHTA, MOHUTOPHUHT (prHAH-
COBBIX BO3MOKHOCTEH KIIMEHTA

YTO4YHEHUEM y KIMEHTA CYLIECTBEHHOW JTOMOJHUTEIIb-
HOH MHpOpMAITIH

Pa3zButuem u mojziep:kaHHEM OJTOCPOYHBIX OTHOIIE-
HUU C KIINEHTaMH

OcyuecTBienueM BblOOpa (opM M METOIOB B3auMO-
JEHCTBUSL ¢ MHBECTOpaMH, OpraHU3alusMHU, CpeACTBa-
MU MacCOBOH HH(OpMAIIH

OnpenenenueM xapaktepa, COACpKAHHUS U HOCHTENEH
MH(OPMALIMOHHBIX COOOLIEHUH, UCXOASIIUX OT Opra-
HU3ALUN

PA3IET 3. MECTO JMCHUILIAHBI B CTPYKTYPE
OBPA3OBATEJbHOI IPOrPAMMBbI BAKAJTABPUATA

JucuunnuHa «YnpaBlieHue IPOeKTaMu» BXOAMUT B COCTAaB YacTH, POPMUPYEMON ydyacTHU-
KaMu 00pa30BaTesIbHBIX OTHOIIEHUH broka 1 Jlucuumimeel (MOIyIH) OCHOBHON 00pa3oBaTellbHON
IporpaMMsbl OakajgaBpHarTa Mo HalpaBICHUIO TOATOTOBKM MeEHE)KMEHT.

B MeronnueckoM IUIaHe JaHHas AUCLMILIMHA ONMPAECTCS HA 3HAHUSA, IIOJyUYEHHBIE IIPU U3yde-
HUU CJEeNYIOMUX yueOHbIX aucuuing: «[IpeanpunumMarenscTBoy», « MUKpOIKOHOMUKAY, «byxrai-
TEPCKUH YUET U aHAIN3», « IKOHOMHUKA OpPraHu3aluil U NpeanpusiTuin», «busHec-aHaIuTHKAY.

[TonydyeHHble 00y4arOMIMMUCA 3HAHUS CHOCOOCTBYIOT YCBOEHHUIO TaKHMX KYypcoOB, Kak «bus-
Hec-TUTaHupoBaHUe», «O1eHKa CTOUMOCTH Ou3Hecay, «baHKOBCKOe 1e510» U Jp.

VYka3aHHbIE CBSI3U U COJIEp’KaHUE TUCHUIUIMHBI «YTIpaBJIeHUE NMPOEKTaMU» AT 00yyarolie-
MyCsl CUCTEMHOE IPENCTABIEHUE O KOMIUIEKCE M3y4aeMbIX TUCUUIUIMH B cooTBercTBUU ¢ PI'OC
BO, uto obecrnieurBaeT COOTBETCTBEHHBII TEOPETUUECKUI YPOBEHb M MPAKTHUECKYIO HAIpaBJICH-
HOCTh B cucTeMe o0yueHus Oyaymiel AeaTenbHOCTH OakanaBpa MEHeXKMEHTa.

PA3JE] 4. OBBEM (TPYJIOEMKOCTD) TUCIUTLINHBI
(OBLIASL, TIO BUJAM YYEBHOM PABOTBI, BUJJAM IMTPOMEJKYTOYHOM ATTECTAILIMM)

Tabnuya 4.1
TpyroeMKOCTh AUCHUILIMHBI U BUABI Y4eOHOM padoThI
HA 04HOI1 (hopMe 00yUeHHS
3. | Bee- KonrakTHas padora Yace1 CP | Una | Kon-
e. | ro 3aHSTHS 3aHATHA CEMHHAPCKOI0 Kon- Ha noj- A TPOJIb
4a- | jekuuoH- THIIA TakTHas | rorosky | CP
COB | Horo Tuna paGora mo | Kyp.pao.




KYpCcOBOii
padore
JlaGopa- IMpakTnye-
TOpPHBIE cKue/
ceMHHAap-
cKHe
7 cemecTp
3 | 108 32 32 42 2
3auer
Bcero no nucuunnuze
3 | 108 | 32 \ \ 32 \ \ | 42 | 2
Tabnuya 4.2
TpyaoeMKoOCTh TUCHUIIHHBI M BHIbI y4e0OHOIH padoThI
3a04yHasi popMa 00y4eHHus
3. | Bee- KonrakTHas pabora Yacet CP | Una | Kon-
e. | 0 3aHATHS CEMUHAPCKOTO Komn- Ha noj- 1 TPOJIb
ya- 3ausTus THIIA TakTHas | roroeky | CP
cop | ‘rewumon- paGora no | Kyp.pab.
HOI0 THUIIA N
KYPCOBOIi
Jladopa- IpakTuye- pabote
TOPHbIE ckue/
ceMHHAap-
CKHe
7 ceMecTp
3 108 4 8 92 4
3a4er
Bcero no nucuunimze
3| 108 4 8 02| 4

CTPYKTYPA U COJAEP)KAHUE JUCLUIIINHBI

Ilepeyensb pa3aesioB (MoayJieid), TeM JUCHUILIMHBI U paclnpenejeHue y4eOHOro BpeMeHHn
1o pasjejiaMm\TeMaM TUCHMILUITHHBI, BUIaM Y4eOHBIX 3aHATHI (B T.4. KOHTAKTHO# pado-
Thl), BU/IaM TeKYLero KOHTPOJIsi




Ounas popma o0yueHust

Tabauya 4.3

Tembi\pa3aeibl
(Moxysiun)

KonTakTHasi padora

3ausaTus
JEKIHOH-
HOI'0 THIIA

3auaTud ce-
MHHaPCKOro
THIIA

J1ao.

pak.

P /ceM.

Kon-
TaKT-
Hasl pa-
0ora mo
KYPp.p-

Yacer CP
HA MO~
TOTOBKY

ast
Cp

Bce-
Kon- |ro

TPOJb
COB

Tema 1. Beenenue B
yIpaBJIeHUE MPOEK-
ToM. IloHsTHE,
1eJIb, PEe3YyJIbTaTHI,
napaMeTphbl, OACU-
CTEMEI

10

15

15

40

Tewma 2. Opranusa-
IIUOHHBIC CTPYKTY-
PB! yIIpaBICHUS
IPOCKTaMHU

15

10

30

Tema 3. Ouenka

3 exTUBHOCTH
WHBECTUITMOHHBIX
npoekToB. [lonsTHE,
MIPHUHIIHIIB, CXeMa,
UCXOJIHBIE TAHHBIE
JUTSL pacueToB, OC-
HOBHBIE TTOKA3aTeNH

10

24

Tewma 4. Ympase-
HHUe paboTaMu 1o
IPOCKTY

10

10

Tema 5. Ympasie-
HUE pecypcamMu

Tema 6. CocraB u
pa3paboTka npo-
€KTHOW JOKyMEHTa-
uuu. MexnyHapon-
HbIE€ CTaHAAPTHI

3auer

Bcero yacos

32

32

42

2 108

3aounas popma o0yueHust

Tabnuya 4.4

Te-
Mbl\pa3/ieibl

KonrakTHas padora

Yacer CP
HAa MO~

HNua

Kou- Bce-

TPOJIb | I'O




(Moxyan)

SauaTusa
JeKIHOH-

SauaTus
ceMHHap-
CKOr'0 THIIA

roropgy | CP ya-

KVyp.p. COB
KoHTakTt- YP-P

Hasi pado-

HOI'0 THIA
J1ao.

Y

IIpa
K.

Ta M0
KYPp.p.

/ceM.

Tema 1. Bene-
HUE B yIpaBJie-
HUE ITPOCKTOM.
ITonsrue, 11e1b,
pe3ybTaThI,
napameTphl,
IIOJICUCTEMBI

20 28

Tema 2. Opra-
HU3AI[OHHBIC
CTPYKTYpPBI
yIpaBJICHUS
IPOEKTaMHU

20 24

Tema 3. Ouen-
Ka 3QexTuB-
HOCTH UHBE-
CTUIIMOHHBIX
npoekTos. [lo-
HATHE, TPUH-
LUIIbI, CXEMA,
MCXOJIHBIC JIaH-
HbIE J1JIs1 pacue-
TOB, OCHOBHBIE
MOKa3aTeNH

10
10

Tema 4.
Ynpasnenue
pabotamu 1o
MIPOEKTY

20 20

Tewma 5.
VYnpasnenue
pecypcamu

10
10

Tema 6. CoctaB
U pa3zpaboTka
MPOEKTHOM J10-
KyMEHTAIIHH.
MexnyHapon-
HBIE CTaHAAPTHI

12 12

3auer

4 4

Bcero yacos

92 4 108

Tabnuya 4.5

Conep:kanue pa3aeoB JUCHUILIHHbI

Ne HaumeHnoBaHue
I /;1 pasaesia, TeMbl 1M C-
IHUTLITAHBI

Conep:xanue pa3jena IMCUUILTHHBI




Brenenue B ynpasie-
Hue nmpoekraMu. [1ons-
THE, 1EeJb, PE3YybTaTHI,
napaMmeTpsl, OJCH-
CTEMBI

Cy1ecTByronye TpakTOBKU MOHATHSL «1IpoeKT». [IpoekT kak nedu-
HuLus (Kpatkoe onpenaeneHue). CeMb OCHOBHBIX IIPU3HAKOB MPO-
exTa. Knaccugukanus npoeKkToB 10 pa3auyHbIM KPUTEPUIM: IO
COCTaBY M CTPYKTYpPE; B 3aBUCUMOCTHU OT C(ephl ACATEITBHOCTH; IO
XapakTepy MpeIMETHOMN IesSTeIbHOCTH; 110 MPOJOKUTENbHOCTH;
10 CTETIEHU CIIOKHOCTH; [0 MacIITa0y (KOJIMYECTBO YYACTHUKOB).
[TonsaTue nporpammsl ¥ NOpTQens MpoeKTa.

CymecTByroue onpeieieHus ynpasieHus npoektom. [lonstue
LeJIM ¥ pe3yibTara npoekra. Onpenenenue ynpapisieMbIX IPOSKTOB
U ux cocTaB. O0mas XapakTepUCTHKA IEBATH OCHOBHBIX (YHKIIHO-
HaJIbHBIX oOsactel (moacucreM) npoektoB. [loHsarue uurerpupo-
BaHHOTO M0/IX0/a B YIIPABJIEHUHU POEKTOM Ha COBPEMEHHOM JTaIle.
Onpenenenue okpysxeHus npoekra. OKpyKeHHe IPOEeKTa: BHELIHEE
U BHYTPEHHEE; BIMSIHUE OKPY>KEHHS HA YIPaBJICHHUE TPOCKTOM.
[ToHsATHE )KU3HEHHOT' O LIMKJIA IPOEKTa U YeThIpe ero (as3bl. Xapak-
TEPUCTHKA COCTaBa Y4aCTHUKOB IIPOEKTA.

Onpeznenenue cTpaTeruy opranu3annu. Buisl mpoekToB aiis pea-
au3anuu crpaterud. OcoOeHHOCTH NOPTQEIbHON CUCTEMBI YIIPaB-
JIEHUs IPOEKTOM M KpUTEPHUH JUIsl BbIOOpA MPOEKTA.

Opranu3zanuoHHbIe

CTPYKTYpBI yIpaBiie-
HUS IPOEKTaMU

Ornpezenienre U OCHOBHBIE pa3iesibl KoHIenuu. [IpenBapurenpHas
npopaboTKa 11eneit u 3aa4 npoekra. [IpeaBapurenbHbIid aHATN3
OCYIIIECTBUMOCTH TpoekTa. Muunmanus npoexra. OCHOBHBIE JICHi-
CTBUS yYACTHHKOB Ha MPEINHBECTUIIMOHHON cTaauu npoekTa. [1o-
HSTHUE )KU3HECTIOCOOHOCTH MTPOEKTA. DTAIbl U METOIBI OIICHKU
JKU3HECIIOCOOHOCTH MpoekTa. HazHaueHue u copepxaHne TeXHUKO-
sKoHOMUYecKoro obocHoBanus (TO0) npoekra.

Omnpenenenue, Ha3HaYCHHUE, TPUUMHBI HAITUCAHUS U CTPYKTYpa
o6usznec mwiana. Ero otinumane ot TOO.

[TonsiTrie opraHu3alMoOHHON CTPYKTYpHl. Knaccudukanus opranu-
3aIIMOHHBIX CTPYKTYP B 3aBUCUMOCTH OT B3aUMOOTHOIIICHUIA
YYaCTHUKOB ITPOEKTA, OT COJIEPKAHUS U BHEILIHETO OKPYKEHUS
npoekTa. CocTaB TpaJAUIIMOHHBIX HHCTPYMEHTOB OpTraHU3aIIMOHHBIX
CTPYKTYp ¥ OCOOCHHOCTH MPUMEHEHHSI COBPEMEHHBIX HHCTPYMEH-
TOB. [IpenmyiiiecTBa 1 HETOCTATKUA CETEBBIX MPOEKTOB.

Onenka 3¢ (eKTuBHO-
CTH WHBECTHIIMOHHBIX
npoekToB. [TonsTre,
NPUHIAITBL, CXeMa, HC-
XOJTHbIE TAaHHBIE JIS
pacyeToB, OCHOBHBIE
1oKa3aTesu

JIBe cocrasstoniye 3hGpeKTHBHOCTH HHBECTUIIMOHHBIX TPOEKTOB:
COLIMATIbLHO-3KOHOMMYECKask 3P (PEKTUBHOCTh; KOMMepUecKas -
bexTuBHOCTh. BoceMb OCHOBHBIX TPUHIIUIIOB YPPEKTUBHOCTH
MIPOEKTOB. ITarbl OLIEHKH YPHEKTUBHOCTH MPOEKTOB. CTPYKTypa
ucxoaHou nHpopMaruu. OCHOBHBIE TTOKA3aTENH IS OLIEHKU TIPO-
M3BOJICTBEHHOTO MOTEHIIMANA U (PUHAHCOBOTO cocTostHUS. Mcxom-
HbIE IaHHbIE JJI1 OEHKH SKOHOMHYECKOTO OKPYKEHHUSI.

VYnpasnenue paboramu
0 TIPOEKTY

Conepxanue pabOT U OCHOBHBIE HHCTPYMEHTHI €€ ONpe/IeNICHHS.
Onucanue He0OOXOUMBIX PECYPCOB U METOIbI BRIPABHUBAHHS B CITy-
Yae uX HeZoCcTaTouHOCTH. OCHOBHBIE TAPAMETPHI CTPYKTYPHI PaOOTHI
¥ METO/IbI OIIEHKH €€ TPOJIOJDKUTEIBHOCTH. MeTO/IbI OnpeieIeHus]
MIOCJIEA0BATENbHOCTH PaboT. Y1paBiieHHe 110 BpEMEHHBIM MapaMeT-
paM, CBSI3aHHBIM C JJOCTH)KEHHUEM Pe3yJIbTaToB poekTa. OCHOBHbIE
METO/IBI U3MEPEHUS U KOHTPOJIS IPOU3BOJICTBA TPY/IA.

CymHoCTS, 11€71b U OCHOBHBIE MTPOLECCHI MIaHupoBaHus. Onpene-
nenue Tpygo3arpar. CoctaB BCIOMOTaTeNbHBIX MporeccoB. Co-
JiepKaHue TpeX OCHOBHBIX YPOBHEH miiaHupoBanusi. OnpeeseHue
CTPYKTYPHBI I€KOMITO3UIIMHU MTpoeKTa. OCHOBAHUS ISl AEKOMITO3H-
1un. [ToHsTHE KOMOMHUPOBAHHOM CTPYKTYpHI AekoMno3unuu. Co-
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JIep’KaHuE U Ha3HAYEHUE CTPYKTYPHOM CXEMbI OPTaHHU3ALMH.
CereBoe MIaHUpOBaHKE KakK rpaduueckoe 0ToopaxkeHue padbot
IIPOEKTA U UX 3aBUCUMOCTEN. OIpenencHue KpUTHIECKOro IyTH
npoekra. Jluarpamma ["anra. [Iporneccsl, pazpabaTeIBaronine cere-
Bble Moziesiu. OCHOBHBIE METO/IBI ONPENEICHHS 3aBUCUMOCTEH.
OcHoBHBIE 3a7a4¥ 3aKpBITHA MTpoekTa. [lepedenp HeoOXxoauMon
JOKYMEHTAIUH JUIsl IPUEMKH 3aKOHUEHHBIX 00BEKTOB OT UCIIOJIHHU-
tenst. CoaepkaHue akTa IPUEMKHU U IIEPEUYEHb JOTOIHUTEIbHBIX
JOKyMeHTOB. OCHOBHBIE 3Tallbl 3aKPBITHs KOHTpaKTa. Beixon us
NPOEKTa: KPUTEPUH U (HOPMBI.

Ha3znauenue oduca npoekra u ero rexunyeckoe obecneuenue. Oc-
HOBHBIE IIard MPOeKTUpoBaHus opuca. OcoOeHHOCTH BUPTYaIbHO-
ro ouca U ero riaBHbIe MPU3HAKH.

ITpoueccsl ynpaBiaeHUs] KOMMYHUKALUAMU U UX COJIepKaHueE: Ila-
HUPOBAHME CUCTEMbl KOMMYHHKALIM; cOOp U pacnpesieseHne uH-
dopmanuu; ordyeTHOCTH 00 ucnonHeHuu. Mudopmarronnas cu-
crema yrpasnenus npoekramu (MCVYII) u npuHIMIIEI ee co3aHmsl.
Tpu ypoBHS ylpaBIiICHHUS.

Mertoabl popMHUPOBAaHUS KOMAH/IbI: LIEIETOIAr AL, MEXITNY-
HOCTHBII; POJIEBOIL; TPOOIEMHO-OpPUEHTHPOBAHHBINA. THITBI TPOEKTa
COBMECTHOH eaTenbHocTU. COCTaB OpraHu3alluOHHON KYJIbTYPbI
KOMaH/Ibl KaK UHTErpajbHas XapaKTePUCTHUKA KOMaH bl. DTarlbl
npuHATHs pemeHnid. CoctaB TpeOOBaHMI K yIIpaBIeHYECKUM pe-
HIEHUSIM. 3a/1laqll CUCTEMBI yIpaBiieHus nepcoHaioM. OCHOBHbIE
HafpaBJIeHUs cTpaTeruy (OpMUPOBAHUS KOMaH bl IPOCKTA.
Ocnosnsle anementsl CYII, yenosus ee npumenenusi. Kopmopa-
TUBHBIC CTAHAAPTHI YIPABICHUS IPOSKTAMH U PUUMHBI Hed(dek-
TUBHOT'O IIOCTPOEHUS KOPIIOPATUBHON CUCTEMBI YIIPABIICHUS IIPO-
eKTaMU. YTIpaBJIeHUE IPOrpaMMoOi U NOPTHEIIMU.

Ynpasnenue pecypca-
MU

VYrpasneHue pecypcaMu Kak OJIHA U3 TJIaBHBIX ITOJICUCTEM YIIPaB-
neHus npoektamu. CocTaB U coAepKaHUE MaTepHAIbHO-
TEXHUYECKOT0 pecypca. J[Ba OCHOBHBIX METO/1a IUIAHUPOBAHMS pe-
cypcoB. CTpykTypa padoT 1o 3akynkam u nocraskam. [Inanuposa-
HUE MOCTaBOK Ha OCHOBE NMPOU3BOICTBEHHO-TEXHUYECKON KOM-
wiekTanuu. [IpaBoBoe perynmupoBaHne 3aKynok U nocraBok. Oc-
HOBHbBIE OpraHU3AIOHHBIE (DOPMBI 3aKYIIOK. YTIpaBJIeHHE 3araca-
MU ¥ METOJBI ONITUMHU3ALNN Pa3MepoB 3anacoB. Konuenmnus
JIOTUCTHKH.

[ToHsTHE M 1IENB YIpaBIeHUS CTOUMOCTHI0. OCOOEHHOCTH U CO-
JIep’KaHuEe OCHOBHBIX MPOLIECCOB YIIPABICHHS CTOMMOCTBIO: OLIEHKA
CTOMMOCTH NPOEKTa; OI0JKETUPOBAHHUE MTPOEKTa; KOHTPOJIb CTOU-
MOCTH (3aTpar) npoekTa. J[Ba OCHOBHBIX M€TO/1a KOHTPOJII CTOUMO-
CTH: TPAJULIMOHHBII; METOJ] OCBOEHHOTO 00BEMA.

Omnpenenenue U 1esb KOHTPOJIS MPOEKTa. [[Ba OCHOBHBIX Ipoliecca
KOHTPOJISI: OOIIMN KOHTPOJIb U3MEHEHUI; BEJIeHHE OTYETHOCTH 10
npoekty. Knaccuduxanus kontpods. [Iporeccbl KOHTPOIIs IPOeKTa
KaK MHTErPUPOBAaHHBIN npouecc. MeTo bl MOHUTOpUHTA. Bo3MOXk-
HbIE BApUAHTBl KOPPEKTUPOBKH B CIIy4ae OTKJIOHEHMSI IPOEKTA OT
IUIaHA.

OcHoBHBIE (PaKTOPHI, BIUSIONINE HA U3MEHEHHS.

IIpynunHBI BHEIIHUX M3MEHEHUH. [19Th OCHOBHBIX CTaJMil BBIHYX-
JICHHBIX U3MEHEHUI: ONMCaHKe, OIIeHKa, 0I00peHne, peaau3arys,
MOJITBEP K /IEHUE MCTIOJTHEHHUS.
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Crangun u criocoObl huHaHCUpOBaHUA MpoekTa. Cucrema puHaHCH-
pPOBaHUS: HCTOUYHUKH U €€ opraHu3anuonubie Ghopmel. Onpenene-
HUE MPOEKTHOTO (PMHAHCHPOBAHUS U TPU OCHOBHBIE €T0 (DOPMBI.
[TpenmymiecTBa M HEJOCTATKH MPOEKTHOT'O (PMHAHCUPOBAHHUSL.
YeTbIpe KITIOYEBBIX acreKkTa kauecTBa. [[puHIIUIIBI COBpeMEeHHOMN
KOHLENIMY MEHE/DKMEHTa KauecTBa npoekTa. CTpyKTypa U UH-
CTpYMEHTapUil yIpaBJIeHUs KaueCTBOM MpoeKkTa. MeTo/Ibl yrpas-
JICHUS IPOEKTOM. 3aBEpIICHNE KOHTPOJISI KayecTBa U cepTu(uKa-
1Usl TPOAYKIIUH.

IlonsiTHE HEONPENEIEHHOCTHU U prUCKa. Buasl puckos. MeTonubl
yIpaBICHUS PUCKOM: aHAJIU3 MPOCKTHBIX PUCKOB; IKCIEPTHBIM
aHau3 pucka. MeTo/ bl CHIDKEHHS prucKoB. Opranusanus paboT 1o
YIPaBICHUIO PUCKaAMHU.

6 | CocraB u pa3paborka | [lepedeHb OCHOBHBIX pa3zieiioB mpoekTa. [locienoBarenbHOCTh

IPOEKTHOHN IOKyMEH- | IIPOEKTHBIX padoT U €€ 3Tallbl.
tanuu. Mexaynapon- | [lepedenp Beqymmx MexayHapOAHBIX OpraHu3auuii B o01acTu
HbIE CTaHIAPTHI. CTaHJApTU3ALMH, TPEOOBAHUIM K KBATU(HUKALIMU U OOYUEHHUIO CIie-

[MUATMCTOB YIIPABJICHUS MTPOSeKTaMu. MexTyHapoiHas cepTruduKa-
1Sl CIEIHAUCTOB U ee mpeumymiectBa. OcobeHHOCTH cepTuduka-
uuu 1o cragaapram IPMA u PMI.

SAHATUA CEMUHAPCKOI'O TUIIA
AJIs1 0YHOH (popMBbI 00yUeHH S

Cemunapckue 3anamus
OO0111e peKOMEeHIaluH 110 MOATOTOBKE K CEMUHAPCKUM 3aHATHAM: U3y4eHHUE JIeKIHH,
y4eOHUKOB, HHTEPHET-PECYPCOB, TIOATOTOBKA 3CCE.

Tema 1. BBenenue B ynpapjeHue npoekramu. [lonsitue, neib, pe3yjJbTarsl,
napaMeTpsbl, HOACHUCTEMbI
1. CymHocTs 1 KJIaccupUKaLNs IPOEKTOB. YTIpaBiIeHUE TPOESKTOM
2. OxkpyXeHHe IPOEKTa U ero BIUsSHHUE Ha YIpaBJI€HUE TPOEKTOM
3. OcobeHHOCTH TOPT(ETHHONH CHCTEMBI YIPABJICHUS MPOCKTOM W KPUTEPUHU JUIS
BbIOOpA MpOEKTa
Jlureparypa:
OcHoBHas

1. bensiit E.M. Ynpasnenue npoexktamu [D5eKTpoHHBINH pecypc] : koHcnekT jgekuuit / E.M.
benerii, .b. PomanoBa. — DnekTpoH. TekcToBble nannbie. — Caparos: Al [lu Op Meaua, 2018. —
79 c. — 978-5-4486-0061-6. — Pexxum mocryma: http://www.IPRsmarthop.ru/70287.html

JlononmauTenbHas

1. bBopoununa JI.H. OcHoBBI ynpaBiieHus: mpoekTaMu [ DIeKTpOHHBIN pecypc] : yueOHoe 1o-
cobue / JI.LH. boponuna, 3.B. Cenyk. — D1eKTpOH. TeKCTOBbIE JaHHbIe. — EkarepunOypr: Ypaib-
ckuit penepanbubiii yauepcurer, 96C ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pexum
noctyna: http://www.IPRsmarthop.ru/65961.htmi

Tema 2. OpranuzauMoHHbIe CTPYKTYPbI YIPaBJIeHUs IPOeKTAMH
1. Onpenenenue 1 OCHOBHbBIE pa3/ieibl KOHIETIUH

2. Omnpenenenue, Ha3HAYCHHUE, TPUYUHBI HATTUCAHMS U CTPYKTypa Ou3Hec miaHa. Ero
orinuue ot TOO.
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http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/65961.html

3. Tlonsatue opraHu3anoHHON CTPYKTYyphl. Kitaccudukammss opraHu3alioOHHBIX
CTPYKTYpP
4. TlpeumyriecTBa U HEJOCTATKU CETEBBIX MPOEKTOB
Jlureparypa:
OcHoBHas

1. Knaeepo B.b. Ynpasnenne npoekramu. Ketic npakTudeckoro o0ydeHus [ IeKTPOHHBIN
pecypc] : yaebnoe nmocobue / B.b. KnaBepoB. — DnekTpoH. TekcToBbie anHbIe. — CaparoB: Al [1u
Op Menama, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexxum gocryma:
http://www.IPRsmarthop.ru/69295.html

2. YmpaBieHHe MpoeKTaMu [ DJIEKTPOHHBIN pecypce] : yuebnoe nmocodue / E.WN. Kynenko [u
ap.]. — DnekTpoH. TekcToBble gaHHble. — OpeHdypr: OpeHOyprekuii rocy1apCTBEHHbIH YHHBEPCHU-
tet, ObC ACB, 2016. — 269 ¢. — 978-5-7410-1400-4. — Pexxum noctyma:
http://www.IPRsmarthop.ru/61421.html

JononuurenbHas

1. bBopoununa JI.H. OcHoBBI ymipaBiieHus MpoekTamMu [ DIeKTPOHHBIHN pecypc] : yueOHoe mo-
cobue / JI.LH. boponuna, 3.B. Cenyk. — DIeKTpOH. TEKCTOBbIE JaHHBIE. — EkarepunOypr: Ypaib-
ckuit penepanbublii yausepcurer, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pexum
noctyna: http://www.IPRsmarthop.ru/65961.htmi

Tema 3. Ouenka 3¢)peKTHBHOCTH HHBECTUIIMOHHBIX MpoeKkToB. [lonsTuHe,
NPUHIUIBI, CXeMa, UCXOAHbIE JaHHbIE 1JIsl PACYeTOB, OCHOBHbIE MOKA3aTeU
1. CoumanpHo-3KOHOMHYECKass M KomMmepueckas 3((EeKTUBHOCTh HWHBECTUIIMOHHBIX
IIPOEKTOB
. ITpunnumnsl 3pPeKTHBHOCTH TPOEKTOB U ITAIBI UX OLEHKU
. OcHOBHBIE TOKa3zaTeNud Il OLEHKH TPOU3BOJACTBEHHOTO TMOTEHIMANa U
(MHAHCOBOI'O COCTOSIHUS
4. WcxonHble AaHHBIE ISl OHEHKHA YKOHOMUYECKOTO OKPY>KEHUS
Jlureparypa:
OcHoBHas

W N

1. bensiit E.M. Ynpasnenue npoekramu [ D1eKTPOHHBIN pecypc] : KOHCIEKT JeKIMi /
E.M. Bensrit, 1.B. PomanoBa. — DnekTpoH. TekcToBbIe nanubie. — CapartoB: Al [1u
Op Menua, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexum nocryna:
http://www.IPRsmarthop.ru/70287.html

JononauTenpHas

1. boponuna JI.H. OcHOBBHI ynipaBieHus MpoeKTaMu [ DNEKTPOHHBIN pecypc] : yueOHoe
nocobue / JI.H. boponuna, 3.B. Cenyk. — D1eKTpoH. TEKCTOBbIE JaHHbIe. — Exate-
puHOypr: Ypansckuii penepanbubiii yausepcurer, 9bC ACB, 2016. — 136 ¢. —
978-5-7996-1751-6. — Pexum nocryna: http://www.IPRsmarthop.ru/65961.html

Tema 4. YnpasiieHue padoTaMu 10 MPOEKTY

Coneprkanue yrpaBieHus: padboTaMu
Cy1mHOCTb, L1€7b U OCHOBHBIE MPOLIECCHI INIAHUPOBAHHUS
CeTteBoe MIaHUPOBAHUE
Haznauenue oguca mpoekTa U ero TeXHHYECKoe oOecreueHne
Nndopmannonnas cuctema ympasienuss npoekramu (MCVYII) u npunuuner ee
CO3JIaHMSL.

6. Metoel hopMUpPOBaHUS KOMaHIbI

7. OcHosnble 35eMenTsl CYII, yciaoBus ee mpuMeHEeHUs
Jlureparypa:
OcHoBHas

agkrwbdE
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http://www.iprbookshop.ru/69295.html
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http://www.iprbookshop.ru/65961.html

1. Knasepos B.b. Ympasnenne npoekramu. Ketic nmpakTudeckoro o0y4deHus [ D7IeKTPOHHBIN
pecypce] : yaebHoe mocooue / B.b. KinaBepoB. — DnekTpoH. TekcToBbie JaHHbIe. — CaparoB: Aii [1u
Op Menma, 2018. — 142 c. — 978-5-4486-0076-0. — Pexum gocrymna:
http://www.IPRsmarthop.ru/69295.html

JononuurenbHas

1. boponuna JI.H. OcHOBBI ynipaBiieHUsI TPOEKTaMU [ DJIIEKTPOHHBIN pecypc] : yueOHoe 1mo-
cobue / JI.LH. boponuna, 3.B. Cenyk. — DIeKTpOH. TEKCTOBbIE JaHHbIEe. — EkarepunOypr: Ypaib-
ckuii penepanbubiii yauBepeuret, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pexum
noctyna: http://www.IPRsmarthop.ru/65961.htmi

Tema S. YnpasJjieHue pecypcamu

1. VYmpasnenue pecypcaMu U METOAbI UX IIJIAHUPOBAHUS
2. CtpykTypa paboT 1o 3aKynKaM 1 MOCTaBKaM
3. VYmpasieHwue 3amacaMu U METOIbI ONITHMH3AINH UX Pa3MEpPOB
4. CopnepkaHre OCHOBHBIX IPOIECCOB YIPABICHUS CTOUMOCTBIO
5. Konrpoas npoekra
6. IIpeumymiecTBa ¥ HEJOCTATKHA IPOSKTHOTO (PMHAHCHPOBAHUS
7. TlpuHIUIBI COBPEMEHHOM KOHILEMIIUU MEHEDKMEHTA KaueCTBa MPOEKTa
8. VYmparieHHue TPOESKTHBIM PUCKOM
Jlureparypa:
OcHoBHas

1. Bemnsrit E.M. Ynpasnenue npoekraMu [ DIIeKTpOHHBINA pecypc] : KOHCIEKT JISKINH /
E.M. bensiit, 1.b. PomanoBa. — DnekTpoH. TekcToBble naHHble. — CapartoB: Al [1u
Op Menma, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexxum nmocryma:
http://www.IPRsmarthop.ru/70287.html

HOHOJ’IHI/ITGHBHaH

1. Bboponuna JI.H. OcHOBBI ynipaBieHus IpoeKTaMu [ DIEeKTPOHHBIN pecypc] : yueOHoe
noco6ue / J.LH. boponuna, 3.B. Cenyk. — DNeKTpOH. TEKCTOBbIE JaHHbIe. — Ekare-
puHOYpr: Ypansckuii penepansubiii yausepcuret, 9bC ACB, 2016. — 136 c. —
978-5-7996-1751-6. — Pexum noctyma: http://www.IPRsmarthop.ru/65961.html

Tema 6. CocTaB 1 pa3padoTKa NpPOEeKTHON JoOKyMeHTaunu. MeskayHapoaHble
CTAHIAPTHI

1. OcHoBHBIE pa3zienbl NPOeKTa
2. IlocnenoBaTebHOCTh MPOEKTHBIX PadOT U €€ ITalbl
3. Benymue MexayHapoJHbIe OpraHU3aIMK B 00JIACTH CTaHIAPTU3ALINT
4. . Ocobennoctu ceprudukanuu no crangapram IPMA u PMI.

Jlureparypa:

OcHoBHas

1. YnpaBnenue npoektamu [DeKTpoHHBIH pecypc] : yuebHoe nocodue / E.M. Kyuenko [u
ap.]. — DaexTpoH. TekcToBble naHHble. — OpeHOypr: OpeHOyprckuii rocy1apCcTBEH-
Helii yausepcutet, ObC ACB, 2016. — 269 ¢. — 978-5-7410-1400-4. — Pexwum Jo-
cryna: http://www.IPRsmarthop.ru/61421.html

JlononaurenbHas
1. boponuna JI.LH. OcHOBBI ympaBieHHsI MPOEKTaMHU [DIEKTPOHHBIA pecypc| : ydeOHOe
nocobue / JL.LH. Bboponmna, 3.B. CeHyk. — DJeKTpOH. TEKCTOBBIE JaHHBIE. —

ExarepunOypr: Ypanbckuit ¢penepanpubiii yausepcuter, 9bC ACB, 2016. — 136 c. —
978-5-7996-1751-6. — Pexwum mocrtymna: http://www.IPRsmarthop.ru/65961.htmi

st 3a04HOM popMBbI 00yUeHH s
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Cemunapckue 3anamus
OO0mre peKOMEHIAIMH 110 TTOATOTOBKE K CEMHUHAPCKUM 3aHATHAM: H3yUCHUE JICKITUH,
y4eOHUKOB, HHTEPHET-PECYPCOB, MTOATOTOBKA ICCE.

Tema 1. BBenenne B ynpapJienne npoexkramu. [lonsitue, nesb, pe3yjbrarhl,
napamMeTpbl, IOACHCTEMbI
1. CymHocTs U Kj1accu@uKaus IpoeKTOB. YIIpaBiIeHUEe TPOESKTOM
2. OkxpyXeHHE [MPOEKTAa U ero BIMSIHKIE Ha yIIPaBICHHUE IPOECKTOM
3. OcoOeHHOCTH TOPT(PETHHON CUCTEMBI YIPABJICHUS MPOEKTOM U KPUTEPUU JUIS
BBIOOpA MPOEKTa
Jlureparypa:
OcHoBHas

1. bensiii E.M. YnpaBienue npoektaMu [ IJIEKTPOHHBIN pecypc] : KOHCHEKT Jiekiuii / E.M.
beneriii, U.b. PomanoBa. — DnekTpoH. TekcToBbIe NanHble. — CaparoB: A [1u Op Me-
mua, 2018. — 79 c. — 978-5-4486-0061-6. — Pexum gocryna:
http://www.IPRsmarthop.ru/70287.html

JomnonaurenbHas

1. bBopoununa JI.H. OcHoBBI ymipaBiieHus MpoekTaMu [ DIeKTPOHHBIHN pecypc] : yueOHoe mo-
cobue / JI.H. Boponuna, 3.B. CeHyk. — DIIeKTpOH. TEKCTOBBIC JaHHbIE. — ExaTepuHOypr:

Ypansckuit penepansubiii yausepcuret, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6.
— Pexxum gocrymna: http://www.IPRsmarthop.ru/65961.html

Tema 2. Opranu3anuoOHHbIEe CTPYKTYPHI YIIPABJICHHUS NPOEeKTAMHU

=

Onpenenenne U OCHOBHBIE Pa3/eiibl KOHLEIIUU

2. Ormpenenenune, Ha3HAYCHUE, TPUYUHBI HAMCAHUA U CTPYKTypa Ou3Hec miana. Ero
otinmuue ot TOO.

3. TlonsTe oOpraHuM3aMOHHOW CTPYKTYphl. Kilaccmdukamms opraHU3aIMOHHBIX

CTPYKTYP.

Jlureparypa:
OcHoBHas

1. Knasepos B.b. Ympasnenue npoekramu. Ketic npaktudeckoro o0y4deHus [ D1eKTPOHHBIN
pecypc] : yue6HOoe nocobue / B.b. KnaBepoB. — DnekTpoH. TekcToBble JaHHble. — Caparos: Al [In
Op Menma, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexxum nmocryma:
http://www.IPRsmarthop.ru/69295.html

2. YnpaneHue poeKTaMu [ DIIeKTpOHHBIH pecypce] : yaeoHoe nocodue / E.W. Kytienko [n
Ip.]. — DIEKTpOH. TeKCTOBbIE AaHHbIe. — OpenOypr: OpeHOyprekuii rocy1apcTBEHHBIH YHUBEPCH-
tet, OBC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexxum gocryma:
http://www.IPRsmarthop.ru/61421.html

JlononaurenbHas

1. boponnna JI.H. OcHOBBI yripaBiieHuUs IpOeKTaMu [ DJIEKTPOHHBIN pecypc] : yueOHoe
nocobue / JI.H. boponuna, 3.B. CeHyk. — DIeKTpoH. TeKCTOBbIE AaHHbIe. — ExarepunOypr:
Ypansckuit Gpenepansubiii yauepcuret, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pe-
xuM goctyna: http://www.IPRsmarthop.ru/65961.html

Tema 3. Ouenka 3¢p(peKTHBHOCTH MHBECTHLMOHHBIX NPOoeKTOB. [loHsATHE,
NPUHIHIIBI, CXeMa, HCXOAHbIE JaHHbIE 1JI PACY€TOB, OCHOBHbIC MIOKA3aTeJIN
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1. CoumanbHo-3KOHOMHMYECKass M KomMmepueckas 3(PQEeKTHBHOCTh WHBECTHIIMOHHBIX
IPOEKTOB
2. Tlpunnumnsl 3¢ HEKTUBHOCTH TPOSKTOB M ATAIbI MX OIEHKH
3. OcHOBHBIE TOKa3aTend Ui OLEHKM IPOM3BOJACTBEHHOTO IOTEHIHAA H
(PMHAHCOBOTO COCTOSHUS
4. WcxonHble AaHHBIE JIIsl OHEHKHA YKOHOMUYECKOTO OKPY>KEHUS
Jluteparypa:
OcHoBHas

1. benwiit E.M. Ynpapnenue npoekramu [ DJIEKTPOHHBINA pecypc] : KOHCIEKT JEKINM /
E.M. bensiii, U1.b. PomaHoBa. — DJIeKTpOH. TEKCTOBBIE TaHHbIe. — CapaTtoB: Al [Iu
3Op Menma, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexxum nocryma:
http://www.IPRsmarthop.ru/70287.html

JononuurenbHas

1. Bboponuna JI.H. OcHOBHI ynipaBieHHs MPOEKTaMu [ DJIEKTPOHHBIN pecypc] : yueOHoe
noco6ue / J.LH. boponuna, 3.B. CeHyk. — DIEeKTpOH. TEKCTOBEIE JaHHBIe. — Ekare-
puHOypr: Ypanbsckuii ¢peaepanbublil yausepeutet, 9bC ACB, 2016. — 136 ¢. —
978-5-7996-1751-6. — Pexum nocryna: http://www.IPRsmarthop.ru/65961.html

Tema 4. YnpasieHue paéoTaMu 1o nNpoeKkTy

ConeprkaHue yrpaBieHus: paboTaMu
CyIHOCTb, 11€J1b U OCHOBHBIE IIPOLIECCHI UTAHUPOBAHHA
CereBoe Mm1aHUpOBaHUE
Ha3znauenue oduca npoekra 1 ero TeXHUYECKoe obecreueHne
Wudopmanmonnas cucrema ynpasienus npoekramu (MCVYII) m npuHimunsr ee
CO3/aHHUS.

6. Meroasl hopMUpOBaHHUS KOMaH/IbI

7. OcHoBnble 351eMenTsl CYII, yciaoBus ee npuMeHEHUs
Jlureparypa:
OcHoBHas

aghrwbdE

1. Kuasepos B.b. Ynpasnenue npoexkramu. Keiic npakruueckoro ooydenus [Inek-
TpOHHBIH pecypc] : yue6Hoe nocobue / B.b. KnaBepoB. — DneKTpoH. TEKCTOBbIE
nanneie. — Caparos: At [Iu Op Menua, 2018. — 142 ¢. — 978-5-4486-0076-0.
— Pexxum nocryna: http://www.IPRsmarthop.ru/69295.html

JlononmauTenbHas

1. Boponuna JI.H. OcHoBBI ynipaBiieHus: NpoekTamMu [ DJIeKTPOHHBIN pecypc] : yueo-
Hoe noco6ue / JI.H. boponuna, 3.B. Cenyk. — DJE€KTpOH. TEKCTOBbIE JaHHbIE. —
ExarepunOypr: Ypansckuii penepansusiii yausepcuret, 95C ACB, 2016. — 136
€. — 978-5-7996-1751-6. — Pexum moctymna:
http://www.IPRsmarthop.ru/65961.htmi

Tema S. YnpasJiienue pecypcamu

1. Vnpapnenue pecypcamMu ¥ METOJbI UX TIJIAHUPOBAHMS
2. CtpykTypa padoT Mo 3aKymnKaM U MOCTaBKaM
3. VYmpaneHne 3amacaMy ¥ METOJIbI ONITUMU3AINH UX Pa3MEpPOB
4. CopeprkaHHe OCHOBHBIX MTPOIIECCOB YIPABIECHUS CTOUMOCTHIO
5. Kontpons mpoekra
6. IlpenmymiecTBa M HEIOCTATKU MPOESKTHOTO (PUHAHCUPOBAHUS
7. TlpuHIUTIBEI COBPEMEHHOM KOHIICTIIIMY MEHEKMEHTA KaueCTBa MPOeKTa
8. VYmpaneHne NPOEKTHBIM PHCKOM
Jlureparypa:
OcHoBHas
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A OWN PR

1. benwiit E.M. Ynpapnenue npoekramu [ DIEKTPOHHBIA Pecypc] : KOHCIIEKT KU /
E.M. bensiii, 1.b. PomanoBa. — DnekTpoH. TekcToBble faHHble. — Caparos: Al [1n
Op Meama, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexxum mocryma:
http://www.IPRsmarthop.ru/70287.html

JononuurenbHas

1. boponuna JI.H. OcHOBHI ynipaBieHHs MPOEKTaMU [ DJIEKTPOHHBIN pecypc] : yueOHOoe
noco6ue / J.LH. boponuna, 3.B. CeHyk. — DIEeKTpOH. TEKCTOBEIE JaHHBIe. — Ekare-
puHOYpT: Ypanbsckuii ¢henepanbubiii yausepcutet, ObC ACB, 2016. — 136 ¢. —
978-5-7996-1751-6. — Pexum nocryna: http://www.IPRsmarthop.ru/65961.html

Tema 6. CocTaB n pa3padoTKa NpOEeKTHOM A0KyMeHTaunu. MeskayHapoaHble
CTAHJAPTHI

. OcHOBHBIE pa3eibl MPOCKTA

. IlocnenoBaTenbHOCTh MPOEKTHBIX PA0OT U €€ 3Talbl

. Benymme mexyHapoiHbIe OpraHu3aliy B 00JaCcTH CTaHIapTU3AINH
. . Ocobennoctu ceprudukanuu o cragaapram IPMA u PMI.

Jlureparypa:
OcHoBHast

1. Vupasnenue npoekTamu [ INEKTPOHHEIN pecypc] : yaeoHoe mocooue / E.W. Kymenko
[u 1p.]. — DnekTpoH. TeKcToBbIe qaHHbIe. — OpeHOypr: OpeHOyprekuii rocy1apcTBeHHbIN
yauBepcutet, ObC ACB, 2016. — 269 ¢. — 978-5-7410-1400-4. — Pexwum moctyma:
http://www.IPRsmarthop.ru/61421.html

JlonoHUTEbHAS

1. boponuna JI.H. OcHOBBI yrpaBieHus MpoeKTaMu [ DNEKTPOHHBIN pecypc] : yueOHoe
noco6ue / JI.LH. boponnna, 3.B. CeHyk. — DIeKTpOH. TeKCTOBEIE AaHHbIe. — ExarepunOypr:
Ypansckuit ¢heaepanbubiii yausepcuretr, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6.
— Pexxum gocryma: http://www.IPRsmarthop.ru/65961.html

PA3IEJN 5. OBPA3OBATEJBHBIE TEXHOJOT MU

B nemsax pcain3aliui KOMIICTCHTHOCTHOI'O IMMOAXOHAa B y"le6HOM mnponecce NUCHHUILUIAHBI

«YTpaBiieHHE MPOSKTAMH TI0 CIUSHUSIM M TIOTJIOMICHUSMY MPEIyCMaTPUBACTCS ITUPOKOE MCTIONB30-
BaHME aKTHUBHBIX U MHTEPAKTUBHBIX (DOPM IMPOBENICHUS 3aHATUI B COUETAHUU C BHEAYJUTOPHOH pa-
6otoi. O6CyxeHue mpobseM, BBIHOCUMBIX HAa CEMUHApPCKUE 3aHATHUS, NMPOUCXOAUT HE CTOJNBKO B
TPaAMLIMOHHON (OpMe KOHTPOJIS TEKYLIUX 3HAHUI, CKOJBKO B (pOpMe TUCKYCCHIA, OPUEHTUPOBAHHBIX
Ha TBOPYECKOE OCMBICIICHNE 00yJalonUMHCs HanboJee CI0KHBIX BOIIPOCOB B X0JI€ 0000IIEHHS NMH
COBPEMEHHOM MPAKTHKH MPOEKTHBIX OTHOLIEHUH.

I/IHTepaKTI/IBHbIe 06p330BaTeJII>HbIe TEXHOJO0I'MM,
HCMOJb3yEMbIC HA AYAUTOPHBIX NPAKTHYCCKUX 3aHATHUAX

npoekramu. [lonsatue, nens, pe-
3yJbTaThl, TApaMETPhI, OJCUCTE-
MBI

muckyccus «Ilouemy K ynpaBIeHUIO TPOEKTa-
MU IPUMEHHUM CHUCTEMHBIN TIOJIX0JI, CaM IIPOEKT
MOKHO pacCMaTpUBATh KaK CIIOKHYIO CHCTe-
My»?

Keiic 1. BoisiBneHue npuopuTETHBIX MPOEKTOB

Tabnuya 5.1
Ounas ¢popma o0ydeHus
Hcnonb3yembie 00pasoBaTebHbIE Yacsl
HanmenoBanue pa3ziesioB\ Tem
TEXHOJO0INHN
Tema 1. Beenenue B ynpasienne | CeMHUHapCKOE 3aHIATHE — «KPYTJIBIA CTOJ: 104.
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OM3HECa KOMIIAHUM.
Tema 2. OpranusanioHHbIe [IpakTukym. Ynpaxksenus 1 pa3Butus npaxk- | 104.
CTPYKTYpPBI YIPaBJICHUS IPOCKTA- | THUYECKUX HABBIKOB.
MU
Tewma 3. Ouenka a3¢dextuBHocTr | [IpakTrkym. YnpakHeHus s pa3BUTHS mpak- | 124.
MHBECTULIMOHHBIX IPOEKTOB. [lo- | THUECKUX HABBIKOB.
HATHE, IPUHLUIIBI, CXEMa, UCXOJI-
HbIE€ JaHHbBIE JJI PacyeTOB, OC-
HOBHBIE TIOKA3aTeIN
Tema 4. Yrpasnenue paboramu CeMHHapCKOE 3aHITHE — «KPYTJIBIIA CTOI: 104.
10 TIPOEKTY oOcyxaeHue scce «MeTo10JI0THS U CTaHAAPThI
YIPaBJICHUS IPOEKTAMM»
[Ipaktukym. Ketic 3. Onpenenenue nepcnek-
TUBHBIX HalIPaBJICHUI pa3BUTHsI KOMIIAHUU,
opranu3zarnus npoekTHoro opuca. Keiic 4.
VYnpaBiieHue nIpoeKTOM TEPPUTOPUATBHOTIO
pacuIMpeHysi KOMIIAHUU.
Tema 5. Yopasnenue pecypcamu | CeMUHApPCKOE 3aHITHE — «KPYTIIBbIA CTOJ: 10u.
obcyxaenue scce «PopMupoBanue HpUHAHCO-
BBIX PECYPCOB U €T0 BKJIaJ B COBPEMEHHOE
YIPABJICHUE MPOCKTAMM)
[IpakTukym.
VYupaxHeHus Juisl pa3BUTUS TPAKTUYECKHUX
HAaBbIKOB.
3agaHue 6
AHanM3 KOHKPETHBIX CUTYyalui
Keiic 2. Opranuzanus puHaHCUPOBAHUS KPYTI-
HOT'O MHBECTUIIMOHHOTO MTPOEKTA.
Tema 6. CocraB u pa3paboTka CeMHHapCKOE 3aHATUE — «KPYTJIBINA CTOID»: 10u.
IIPOEKTHOM NoKyMeHTauuu. Mex- | Jluckyccus — [lepeducinTs KiIro4eBbIe MEXIY-
JYHapOJHbIE CTAHIAPTHI. HapOJHbIE CTAHIAPTHI YIIPABJICHUS IPOECKTAMH.
Ha pemenue kakux 3a1a4 HarnpaBjeHO CO3/1a-
HUe Kaxxzaoro crangapra? Yem otinyaercs Oa-
30BBII OAXO/I, 3AJI0KEHHBIN B CTAaHAAPT
PMBOK, ot noaxosaa, Ha KOTOPOM OCHOBaH
crarmapt ICB? Kakyto poib UrparoT cranmap-
Thl ISO B ynpaBiienun npoekramu?
Tabnuya 5.2
3aounas popma o0yueHus
Hcnoab3yembie 00pazoBaTebHbIe Yacel
HanmeHnoBaHue pa3aesioB\ TeM
TEXHOJIOTHH
Tema 1. Benenue B ynpasnenue | CeMHMHApPCKOE 3aHATHE — «KPYTJIBIA CTOI»: 24,
npoektamu. [TousTue, nemns, pe- nuckyccus «lloueMy K yrpaBlIeHUIO POEKTa-
3yNbTaThl, IApaMETPBL, NOJCUCTE- | MU IPUMEHUM CUCTEMHBIN MOIXO, CaM IIPOEKT
MBI MO>KHO paccMaTpUBaTh KaK CIOKHYIO CHCTe-
My»?
Keiic 1. BelsiBieHHe NPUOPUTETHBIX IPOEKTOB
Om3HEeca KOMITaHUU.
Tewma 2. Opranu3anioOHHbIE [IpakTukym. YrpaxxHeHus Ui pa3BUTHS Mpak- | 24.
CTPYKTYpHBI YIPaBJIEHUS POEKTA- | TUYECKUX HABBIKOB.
MU
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Tewma 3. Ouenka 3¢pheKTUBHOCTH
HWHBCCTUIIMOHHBIX ITPOCKTOB. ITo-
HSITHE, IPUHIIHITBI, CXeMa, UCXO]I-
HBIC JaHHBIC JJIA pacdCTOB, OC-
HOBHBIC [TOKA3aTeIN

[IpakTukym. YopaxHeHuUs 1Jid pa3BUTHS TTpaK-
THUYCCKUX HABBIKOB.

24,

Tema 4. Yrpasnenue paboramu
0 TMPOCKTY

CeMuHapCKOE 3aHATUE — KKPYTJIBINA CTOID):
oOcyxaenue scce «MeTo10JI0THS U CTaHAAPTHI
YIPABJICHUS TPOEKTAMHU

[Ipaktukym. Keiic 3. Onpenenenue nepcnek-
THUBHBIX HaIIPaBJICHUIN pa3BUTUS KOMIIAaHUH,
opranu3zarnus npoekTHoro opuca. Keiic 4.
VYrpaneHue npoeKToM TePPUTOPUATBLHOTO
pacivpeHusi KOMIIAHUU.

24.

Tewma 5. Ypasnenue pecypcamu

CeMHHapCKOE 3aHITHE — «KPYTJIBINA CTOI:
obcyxaenue scce «PopmupoBanue HUHAHCO-
BBIX PECYPCOB U €T0 BKJIaJ B COBPEMEHHOE
YIPABJICHUE MPOEKTAMH)

[IpakTukym.

VYupaxHeHus Juisl pa3BUTUS TPAKTUYECKHUX
HAaBbIKOB.

3agaHue 6

AHanm3 KOHKPETHBIX CUTYyalui

Keiic 2. Opranuzauust pruHaHCHPOBAHUS KPYTI-
HOT'O MHBECTUIIMOHHOTO MTPOEKTA.

24.

Tema 6. CocraB u pa3paboTka
IIPOEKTHOM TOKyMEHTauuu. Mex-
JyHApOJHbIE CTAHAPTHI.

CeMHHapCKOE 3aHATUE — «KPYTJIBINA CTOJD»:
Juckyccus — IlepednciuTh KIIFOYEBBIE MEKY-
HapOJIHbIE CTAaHAAPTHI YIIPABIECHUS IPOEKTAMH.
Ha pemenne kakux 3a1ad HalpaBjIeHO CO3/1a-
HUe Kaxjaoro crannapra? Yem ornuvaercs O6a-
30BBII OAXO/I, 3AJI0KEHHBIN B CTAaHAAPT
PMBOK, ot noaxosaa, Ha KOTOPOM OCHOBaH
craraapt ICB? Kakyto poib UrparoT cranap-
Thl ISO B ynpaBiienun npoekramu?

24,

ITPAKTUKYM

Keiic 1. Bviagnenue npuopumemnslx npoeKmos dusneca KOMnanuu
Komnanmns. JlokanpHas komnanusi, pabotaromas B chepe yenyr (B2C).

Curyanms. Ilepen BnanensueM Ou3Heca CTOUT 3a/1a4a NEPEBECTH €r0 HAa KAUECTBEHHO HO-
BbII ypOBEHb 110 10X0/1aM. OJJTHAKO HEMOHATHO, 3@ CYET KaKUX MTPOEKTOB 3TO MOXKET OBITh CIENIAHO.
VY KOMIaHWM CYIIECTBYET IIUPOKUN BHIOOP MPEAJIOKEHUH MO y4acTHIO B pa3IMYHBIX Ou3HeEc-
IIPOEKTaX, KOTOPBIE, C OAHOU CTOPOHBI, HHTEPECHBI, a C IPYroil — OTHUMAIOT MHOI'O BPEMEHH U pe-

CYpPCOB OT OCHOBHOT'O OM3HECa KOMIIaHHH.

Heo0xoaumo:

e BBIOpaTh MOAXOJALINN MHCTPYMEHT 0TOOpa MPOEKTOB B COOTBETCTBUHU CO CTpaTeruell KoM-

MMaHWH;

¢ ONpCACIIMTb KIIFOYCBLIC IMOKA3aTCIIN B(b(i)CKTI/IBHOCTI/I ITPOCKTOB, HCO6XOIII/IMLIC JJI (bOpMI/I-

poBaHUA 1MyJia IIPOCKTOB, OTBCYAIOIINX MIOCTaBJICHHOM 3a7aue.

Keiic 2. Opzanuzayus punancuposanus KpynHozo uH6eCMUyUOHHO20 NPoOeKma

Kommnanus. I'pynna komnanuit BK® ocnoBana B 2004 r. 3aHuMaeTcsi IpOU3BOJACTBOM rod-

pHpOBaHHOﬁ YIIAaKOBKH M3 KapTOHA
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Curtyauus. Heckonbko jeT Ha3a] cOOCTBEHHUKU M MEHEIKEPhI PN Peaan30BaTh Mpo-
€KT CTPOHMTENHCTBA HOBOTO OymMaskHOTO 3aBoja B lleHTpanpHOil Poccuu (mocraBiiyka BTOPUIHOTO
chIpbs). PaccMaTpuBaioch HECKOJIBKO BApUAHTOB (PMHAHCUPOBAHUS:

1. Co3ganue COBMECTHOro MpeANnpusTHs ¢ KOHKypeHTamu. [Ipeamosnaraioch co3paHue
SPV, xotopoe Obl MoJIydano UHBECTULIMU U Ha HUX OCYIIECTBISIIIO CTPOUTENHCTBO 3aBoAa. OJIHAKO
IIEPETOBOPBI HE YBEHYAIUCH YCIIEXOM.

2. IlpuBneueHue CUHIUIMPOBAHHOTO (PMHAHCUPOBAHUS Yepe3 MEKIyHApOIHbIE OpraHu3a-
. Ho B cBs3M ¢ (pMHAHCOBBIM KPU3HCOM WHOCTPAaHHBIE KOMIIAHUHM OTKA3aJIUCh OT y4acTUs B
CHEJIKE.

Bbouto pemieHo He 0TKa3bIBaThCS OT MPOEKTA, HO MEPECMOTPETh €ro MacuTad, CpoOKU peau-
3allMU W W3BICKATh APYrHe UCTOUYHUKU (puHaHcHpoBaHus. MacmTal npoekra ObUT yMeHbIeH (10 3
MIIpa py0.) TexHuueckas nokymeHnrtauus nepecmorpeHa U 'K «BK®» cMorna ckoHIEHTpUpOBaTh
0K0JI0 25% HeoOxomuMbIX UHBecTUIMH. OHAaKO HE0OX0IuMO ObLTO HalTh ocTtaBmuecs 75%, npu
JUIUTEIBHOM CPOKE peau3aluu IpoekTa (0Kojo 8 Jer).

I'K «BK®» He sBisercs myOJIMYHOMN, MTPUBJICYCHUE CPEACTB C (PMHAHCOBOTO PHIHKA ISl HEe
poOJIeMaTHYHBIA U JTOJITUH TIPOILIECC.

Heo0xonnmo:

1. PaccMoTpeTs BO3MOKHBIE HCTOUHUKH (PMHAHCHPOBAHUS.

2. OO00CHOBATh MPEUMYIIIECTBA BEIOPAHHOTO B HTOTE METO/1a PUHAHCHPOBAHUSI.

Keiic 3. Onpeodenenue nepcnekmugHvlX HANPAGIEHUIL PA3GUMUA KOMRAHUU, OP2AHU3AUUA NP O-
eKmHo20 oghuca
Komnanus. MockoBckas kommnanws, paboraromas B chepe ycrayr (B2B). Kommanus pabo-
TaeT Ha phiHKe Oonee 10 JieT B JOCTATOYHO Y3KOM CETMEHTE.
Curyanus. B TeueHne nocnemHux 3 JieT 00bEMBI MPOJAX B OM3HECE CTAI JIEMOHCTPUPO-
BaTh TEHJICHIIUIO K CHIDKEHUIO, MPEAMOIOKUTENFHO M3-32 POCTa KOHKYpeHIUH. bbuto 3amymieHo
HECKOJIPKO HOBBIX HAIPABJICHHM, OJIHAKO HU OJHO W3 HUX HE JOCTHUIJIIO PEHTA0CIbHOCTH. MHOTHE
U3 TOCTOSIHHBIX KJIMEHTOB MEPEXOJIWIN K KOHKYPHPYIOIIMM KOMIIaHUAM. B KadecTBe OqHON M3
BO3MOXXHBIX TIPHYUH PYKOBOJACTBO HA3BAJIO HEJOCTATOYHYIO KOMIIETEHTHOCThH MPHUHSTHIX HA IMPO-
eKTHYIO paboTy MeHeIKepoB. B uacTHOCTH, MEHEKEPhI HE CIIPABISUIUCH C OTIEPATUBHBIM UHPOP-
MHUPOBAaHHEM KITUEHTOB 10 H3MEHEHHSIM B TIPEIOCTABICHHH YCITYT.
B pe3ynbraTe riccnenoBaHus BHEITHUX (PAKTOPOB OBLIO BBISBIEHO, YTO PHIHOK MPUOIH3HIICS
K dTamy 3peJIOCTH U TPeOyeT COOTBETCTBYIOIICH CTPATETHH.
Heo0xonumo:
® AManTHPOBATh YCTOSBINYIOCS B KOMIIAHHH HWEPAPXHUECKYI0 CTPYKTYpy C JIMHCHHO-
(YHKITMOHATTLHBIMH CBSI35IMU;
® T[OATOTOBUTH PErIaMEHT/MHCTPYKIUIO JIJIsl MOBBIIIEHUS 3()(HEKTUBHOCTH UH(POPMAITHOHHOTO
oOMeHa B MI3MEHEHHOU CTPYKTYpE;
® BHEJPHUTH MPOCKTHBIN O(UC I 11eei MOBBIIIEHUS CHCTEMHOCTH B pealli3allii MPOEKTOB.

Keiic 4. Ynpasnenue npoekmom meppumopuanbnozo pacuiupenus KOMRaHuu

Komnanus. PernonanpHas koMmmanusi, paboTaromas B cepe TOProBId CTPOUTEIHHBIMU
MaTepHaIaMH.

Curyauus. PernonanpHas kommanust OTKpbiia gunuan B MockBe. 3agada, KOTopasi CTOUT
nepea MEHEIHPKMCHTOM KOMITAHHWH, 3aKJIIOYA€TCSA B TOM, 4TOOBI 3aBCPIIUTE 3allyCK IMPOCKTAa B JaH-
HOM PETHOHE U MOCTPOUTH CHUCTEMY MPOJaX, TApaHTUPOBAHHO OOECIICYMBAIOIIYI0O KOMIAHUH 3a-
MJIAHUPOBAHHBIA YpOBEHB J10Xoaa. Yepes 2,5 roma paboTsl Guiara MpooKal OCTaBaThCs YObI-
TOYHBIM, HECMOTpSI Ha YCHIIUA, MPEANPUHUMAEMbIE PYKOBOJICTBOM U COTpyAHHKamH (ununana. B
pe3yibTaTe co3/anach TYIHKOBAsk CUTyalus, B KOTOPOU PYKOBOJCTBO KOMIIAHUH BUAEIIO PUYUHBI
Heycrexa B OTCYTCTBUU WHUIMATUBBI Y COTPYAHUKOB (GuiIMana, a pyKoOBOAUTENb (uIraia cChiiai-
Csl Ha OTCYTCTBHE MOJIZICPKKH CO CTOPOHBI TOJIOBHOTO O(HCa U HEIOCTATOYHBIN OIOKET.

Jl1st OOBEKTUBHOM OLIEHKH CYHIECTBYIOMIEH MPoOIeMbl ObLTH MPUBJICUEHBI TPOGECCHOHATb-
HBIC KOHCYJIbTAHTBI, KOTOPBIC B XOA€ NUAIrHOCTUKH BBIABUIIN CICAYIOIICC!
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1. OOwexTUBHBIC TPOOJIEMBI, CBS3aHHBIC C EMKOCTBIO PBIHKA, MOTCHIIHAIIOM TUHAMUKH POCTA
PO, OTCYTCTBYIOT.

2. Hepmomonmmanme cTpaTerHUECcKUX IeJIel CO CTOPOHBI PYKOBOJCTBA (pHiTHMalia U OTCYTCTBUE
JEHCTBEHHBIX MEXaHHU3MOB KOHTPOJS CO CTOPOHBI PYKOBOJACTBA TOJIOBHOW KOMITAHHH TIpe-
MATCTBYIOT d(hPeKTUBHOMY BeJIeHUIO OU3HECa.

Heo0xonumo:

® TPEIVIOKHUTH PEIICHHE 0 MepeBoxy paboThl (huitnaia B opMar MmpoeKTa M HCIOJIb30BaTh JIaH-
HBIH OITBIT B KQUECTBE THITOBOTO ISl BEIXOBI B IPYTUE PETHOHBI,

® [OATOTOBUTH TUIOBOW MPOCKT OPTaHU3AIMOHHON CTPYKTYPHI;

e pa3paboTaTh cHUCTEMY IJIAHUPOBAHUS, MOTUBAILIUU ¥ KOHTPOJIS;

e chopmupoBaTH OCHOBY JJIS JAIBHEUIIETO BHEAPEHUS HHCTPYMEHTOB PUCK-MEHE)KMEHTA.

PA3JEJ 6. YYEBHO-METOJAYECKOE OBECITEYEHUE
CAMOCTOSATEJBHOMN PABOTBI OBYYAIOIIAXCA MO TACHUATIIAHE

Hapsiny ¢ ureHnem nexkuuil U IpOBEIECHUEM CEMMHAPCKUX 3aHATUH HEOTHEMIIEMBIM JJIE-
MEHTOM y4eOHOTro mpoliecca sBIseTcs camocmoamenvhas paboma. Ilpu camocrositenbHol padore
JOCTHTaeTCs KOHKPETHOE YCBOCHUE y4eOHOTo MaTepuaia, pa3BUBAIOTCS TEOPETHIECKUE CIIOCOOHO-
CTH, CTOJIb Ba)XKHbIE I YCHEIIHOW MOJATOTOBKM M 3alUTHI BBIIYCKHOW pabOThl 00ydaroLerocs.
@DopMBI CAMOCTOSTEIIEHON pabOTHI MOTYT OBITH pa3HOOOpa3HbIMU. CamMocTOsITeNIbHAS padoTa 00y-
YaOLIUXCs BKIIIOYAET: U3yuyeHue 3akoHoB Poccuiickoit denepanyu, olleHKy, 00CYXICHUE U peLCH-
3UpOBaHUE MyOINKYEMbIX CTaTel; OTBEThl HA KOHTPOJIbHBIE BOIPOCHI; PELIEHHUE 3aay; CAMOTECTH-
poBaHue. BrlnonHeHne BceX BUJIOB CAMOCTOSITEIbHON pabOThl YBA3BIBACTCS C U3YUEHHUEM KOHKpET-
HBIX TEM.

Tabnuya 6.1
CamocrosiTesibHas pabora
HaumenoBanue
Bomnpocekl, BBIHOCHMBIE
pasaesioB\
Tem HA CAMOCTOSITEJILHOE U3yUeHHe

Tema 1. Bene-
HUE B yIIpaBJIe-
HUE MMPOEKTaMH.
[TonsTue, 11emsp,
pe3yJibTaThl, na-
paMeTpsbl, IOACU-
CTEMBI

Onpenenenue, CyuHOCTb U KJIacCU(PUKAIUSA TUIIOB IPOEKTOB (MPUBEIUTE
IPUMEPBI).

OCHOBHBIE OTJIMYHNS TPOEKTA OT IPOTPAMMBI.

Metoabl ¥ GYHKIMU YIPaBIEHHS TPOEKTaMH.

WcTopus pa3BuTHs TEOpUH yrpaBieHus npoektamu. Victopus pa3Butus
TEOpUH yIIpaBiIeHUsI MPpoeKTaMHU. COBPEMEHHBIE TEHICHIIUN Pa3BUTHS
ynpasieHus npoekramu B Poccuu u 3a pyoexxom. [IpoOiemsl 1 mepcnexTu-
BbI Pa3BUTHs YIIpaBIEHUs poekTaMu B Poccnn.

[IpoekTHbIi MK (KU3HEHHBIN UK TpoekTa). Hauano, okoHuaHue npoex-
Ta M €ro KiIroueBble Bexu. LlenecooOpa3HOCTh U 3Tanbl BHEAPEHUS IPOCKT-
HBIX TIOJIXO/IOB YIPaBJIEHUSI B COBPEMEHHOW KOMITAHUU B 3aBUCUMOCTHU OT €€
YPOBHS OPTaHU3allMOHHON 3PEIO0CTH.

Crparernueckuii aHaan3 IPOEKTOB U BHIOOP MPUOPUTETHBIX MPOEKTOB C T0-
mompro SWOT-ananusa.

Tewma 2. Opranu-
3allMOHHbBIE
CTPYKTYPBbI
yIpaBJeHUs Ipo-
€KTaMH

Posnb npennpoekTHOM cTaAuu B MOCIEAYIOMIEH pealn3aiuy TPOeKTa.
busHnec-nnaH u ero cTpykrypa u cogepxkanue. OCHOBHBIE ATalbl OPraHu3a-
LIMOHHON pabOTHI.

OCHOBBI POCCHIICKOT0 3aKOHO/IATENILCTBA B 00JIACTH YIIPABICHHS TPOEKTa-
MH. OpraHu3alroOHHbIE CTPYKTYPHI YIIPABICHUS IPOEKTAMHU, UX BUBI,
CHJIbHBIE U c1a0ble CTOPOHBI.
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HaumenoBanue
pasaesioB\
TeM

Bomnpocekl, BBIHOCHMBbIE
Ha CAMOCTOSITEJIbHOE N3yYeHHue

Tema 3. Ouenka
a3 dexTuBHOCTH
WHBECTUIIMOHHBIX
npoekToB. [loHs-
THE, IPUHIUTIBL,
CXeMa, UCXOHbIC
JIAaHHBIE J1JIs1 pac-
YETOB, OCHOBHBIE
noKazaTelu

OcHoBHbIe BUIBI 3PPEKTUBHOCTH MTPOeKTa. MHANKATOPHI yCIIEITHOCTH pea-
nu3army npoekTa. OCHOBHBIC METO/IbI HHBECTHIIMOHHBIX PACYCTOB.
WHBeCTUITMOHHBIN aHATN3 TPOEKTOB: ToKa3aTeu Y3P(HEKTHBHOCTH TPOCKTOB
¢ yuerom ¢akropa BpemeHu. Posib NPV u IRR npu BeiGope onTumansHOTO
npoekTa (mysa IPOeKTOB).

Tewma 4. Ympas-
neHue paboramu
IO MPOCKTY

Wunnmanus npoekTa: JOKyMEHTHI, OPMaIbHO aBTOPHU3YIOLIHE HAYaIo Mpo-
eKTa.

OCHOBHBIE TIPOLIECCH TUNIAHUPOBAHUS IPOCKTA.

Uepapxuueckas ctpykrypa padotr Work Breakdown Structure — WBS (unu
CTpYKTypa pa3ouenus padbot — CPP).

YTOYHEHUE COIePIKaHUs U COCTaBa padoT U KaJIeHAapHOE TUIAHUPOBAHUE.
Kakne (yHKIMY BBITOTHSAIOT B IJITAHWPOBAHUH MTPOEKTA CETEBOE, KaleHaap-
Hoe TuiaHupoBanue? Kakyr poiib HrpaeT onpeeiieHHe KPUTUYSCKUX orepa-
U ¥ KPUTUYIECKOTO ITYTH MTPOEKTa?

Kakwue nporierypbl Hy’KHO BBIIIOJIHHUTD, YTOOBI 3aKPBITh KOHTPAKTHI IIPOCKTA.
OCHOBHBIE pa3/eNIbl UTOTOBOTO OTYETA IO MPOEKTY.

[Tonsatue oduca npoexra. OCHOBHBIC TPUHIIUIIBI IOCTPOCHUS U OpraHU3a-
UM paboTsl ohuca MpoeKTa.

[TmaHupoBaHue U ynpaBiICHHE YEJI0BEYCCKUMHU pecypcaMu. Y IIpaBlicHUE
KOMMYHHUKAIHSIMHA TIPOCKTA.

Komanna npoekra u ee yuacTHUKHU. KittoueBble pojid y4aCTHUKOB IPOEKTA.
DTarnel OpraHu3ayy IPOSKTHOH KoMaHIbl. MecTo nH(POpMAIIMOHHBIX TEX-
HOJIOTUH B KOPIIOPATUBHOM cHcTeMe yrpaBieHus npoektamu. [Ipumepst uc-
nosb3oBanus MS Project u Project Expert.

Kakyro pons urparor J0roBOpHbI€ OTHOILICHUS B YIIPABICHUH MPOEKTaMu?
Kakumu THIIaMu KOHTPAKTOB MOTYT OBITh OMTUCAHBI OTHOIIEHUS] YIaCTHUKOB
poeKTa?

Tema 5. Ynpas-
JIEHUE pecypcamMu

AHanu3 IeHEXHBIX MOTOKOB MPOEKTa C MOMOUIbIO IPSIMOTO U KOCBEHHOTO
METOJa.

VYnpaBiieHue CTOUMOCTbBIO, KaU€CTBOM U CPOKAMHM MPOEKTa U UX BIIMSHUE Ha
3G GEKTUBHOCTD peaTu3aliy MPOeKTa.

McnonHeHue npoekTa: 3a1a4u U pe3yJbTaThl.

KoppekTupoBka OTKJIIOHEHHI CTOMMOCTHBIX IOKa3aTeed OT IUIaHa IPOeKTa
U UX BIIMSHUE Ha COBOKYIIHBIE PE3YNIbTAThI POEKTA.

broxerupoBanme mpoekta. Pazpabotka 6rokeTa J0X0J0B U pacxo/i0B, CO-
MYTCTBYIOLINE OIOJIKETHI.

Kak miianupyrorcs 3aTpaTsl Ha KaueCcTBO B YIIpaBileHUHU npoekrtamu? Kakue
METO/IbI UCIIOJIb3YIOTCA MPH IJIAHUPOBAHUH 3aTPaT Ha KauecTBO?
VYnpasieHue puckamu rnpoekra. aeHtudukanus puckoB U UX KOJIU4e-
CTBEHHAas M KaueCTBEHHAs OIICHKaA.

Tema 6. CoctaB u
pa3paboTka mpo-
€KTHOU JJOKyMEH-
tanuu. Mexay-

CocTaB KOHKYPCHOM TOKYMEHTALlMH 7151 Y4aCTHUKOB TOPTOB: MpEUMYyILie-
CTBa W HEJIOCTATKHU. THUIBI KOHTPAKTOB B IIPOCKTHOM JESITEITHHOCTH.
Bmusaue PMI, IMPA u COBHET Ha pa3Butue yrpaBieHUs IPOEKTaMH B
Poccun. CoBpeMeHHBIE MEKIYHAPOIHBIE CTAHIAPTHI YIIPABICHUS MPOEKTA-
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HaumenoBanue
pasaesioB\

Bomnpocekl, BBIHOCHMBbIE

Tem Ha CaMOCTOATEJIbHOC N3YUYCHHEC

HapOJIHbIE CTaH- mu (PMBoK, PRINCE2, P2M, Hermes).
JapTHI PMBOK kak 0CHOBa METOJI0JIOTHH YIIPABJICHUS TPOCKTAMH B COBPEMEHHOM

OusHec-cooOlIIecTBe.

Merononoruu PRINCE2, P2M u Hermes kak ansrepuaruBa PMBOK u ux
OCHOBHBIE OTJINYHS.

Poccuiickuii HaLMOHAIBHBIN CTaHJAPT yNpaBieHUs npoektaMu. Ero oco-
OEHHOCTH B CPABHEHUU C MEXTYHAPOAHOHN MPAKTHKOM.

ok~

®

10.
11.
12.
13.

14.
15.
16.
17.
18.

19.
20.
21.
22.
23.
24,

6.1. TembI 3ccel

6.1.1. UcTopus ynpasjieHusi IPOEKTAMM, IBOJIOLUSA YIIPABJIEHYECKON MbICIN
U 0CO0EHHOCTH HAIMOHAIbHBIX Mo/leJiell ypaBjieHHsl NPOeKTaMHI

KoHuenryanbHble MOAXO0bI K YIIPABICHUIO IPOEKTAMU B YCIIOBUSIX CTAHOBJICHUS U Pa3BU-
THS PHIHOYHBIX OTHOIIEHUN B SKOHOMUKE.

Ponp ynpaBneHuss mpoekTaMud B COLIMATbHO-3KOHOMHUYECKON CTaOWIM3allMl U Pa3BUTUU
Poccun.

Hcnonbs3oBaHue B ynpaBiI€HUU NPOEKTAMU CUCTEMHOTO aHAlIM3a U MAaTEMaTUYECKUX METO-
JI0B

[IponieccHbli MOAXO M €r0 3HAaYEHUE B COBPEMEHHOM YIIPABICHUU [TPOEKTaMU

CucreMHBIN IOAX0A B yNpaBieHUU NpoekTaMu. OCHOBHbIE KOHIIEMIIUYA CUCTEMHOTO MOJIXO0-
na

CuTyallMOHHBIM TOJXOJ B YIPABJIEHUU MPOEKTAMH U €ro HUCIOJIb30BaHUE B IPOILECCE
YIPABICHUS

CraHoBnieHHE HayKu ynpaBieHus mpoektamu B Poccuu B konie XX Beka

Pa3Butne Teopun u npaktuku ynpasieHus B CCCP B 1920-30-e rojsr

CoBeplilIeHCTBOBaHHE CUCTEMBbI X03sHCTBEHHOro pykoBojacTBa B CCCP B mocieBOEHHBIM
S0 (Wi}

CoBpeMeEHHBIE YIIPABIEHYECKUE TEOPUH

Oco0eHHOCTH POCCUIICKOTO YIIPABIIEHUS TPOEKTaMU

[Tpo6aembl popMHUPOBaHUS POCCUIHCKOM MOJIENH YIIPABIEHHSI TPOEKTaMU

®daxTopsl, ONpeAeAONINe HAlIMOHATbHbIE 0OCOOCHHOCTH YIPaBJIEHUS MPOEKTaMU

6.1.2. AkTyanbHbIe TPO0JIEMbI COBPEMEHHOI0 YIIPABJICHHUSA NPOCKTAMH

[TpoGnemb nHGOPMATMOHHOTO 0OECTIeUeHH s IPOIIeCca YIIPABICHHUS IPOSKTaAMU

Kanansr KOMMYHUKAIIU U COBPCMCHHBIC I/IH(b0pMaIII/IOHHO-KOMMyHI/IKaIII/IOHHBIe TEXHOJIOTNHN
VYnpasiieHue NpoeKTHBIMU PUCKAMU

OpraHmauHs{ KOMaH/JbI IPOCKTA U POJIKM B KOMAaHC

OcHOBHBIE HaIpaBJICHUs COBEPIICHCTBOBAHUS KOMMYHHUKAIIMOHHOTO MPOIIECCa B OpraHu3a-
IIHH.

[TpoGieMbI COBPEMEHHOTO POCCUHCKOTO YIIPABICHUS MPOCKTAMHU

Opranu3zanus OyayIiero, € OCHOBHBIC YePThl M OPraHU3alMOHHBIC CTPYKTYPHI TPOEKTa
VYrpapiieHne N3MEHEHUSIMU B TIPOCKTE

Oco0eHHOCTH yIpaBJICHHS POEKTaMH MaJioro 6u3zHeca B Poccun.

JIM4HOCTH B cHCTEME YIIPaBJICHUS MPOCKTAMHU

Konmenus HempepbIBHOTO 00YICHHS YIIPABICHISCKOTO ITepCoHaa MPOeKTa.

! MepeueHb Tem He aBnseTca ncdepnbisatolmm. OByUaloLLMIACA MOXKET BbibpaTh MHYIO TEMY MO COFIACOBaHMIO C
npenogasartenem.
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25. Cucrema MOATOTOBKH, TEPETIOATOTOBKM W TIOBBIMICHHS KBATH(UKAIUU YIPABICHUECKOTO
MepCOHaNa MPOCKTA.

26. [TpoGaemMbl 1 METOBI OIIEHKH YITPABICHUYECKOTO MIEPCOHANA TTPOCKTAa.

27. Ponb pyKOBOJIUTEINS B CUCTEME YIIPABIICHUS TPOSKTOM

28. YnupaBieHuecKasi KOMaH/1a IPOeKTa

29. YupaBieHne Ka4eCTBOM MTPOEKTa

30. ®opmupoBanue (UHAHCOBBIX PECYPCOB IMPOCKTA

31. YnpaBieHre KOMMYHHKAITUSIMU TIPOEKTa

32. Jloructuka MpoeKTa U yIpaBiIeHUE KOHTPAKTAMHU

33. IIpaBoBsie hopMbI Opranu3anuu OU3HEcCa U pa3paboTKa MPOCSKTOB

34. BHewiHss ¥ BHYTPEHHSS Cpeia MPOCKTa

6.2. [IlpumepHbIe 321aHUS AJI51 CAMOCTOATEIbHON padoThI

3aoanue 1. 3BecTHO, UTO EATEIBHOCTH JIFOOOTO MPEINPUITHS HAllpaBjiIeHa Ha JOCTH)KEHUE
orpeeNeHHbIX 1enei. JIroboe mpennpusTHe OrpaHHYEHO MO BPEMEHU CBOETO CYIIECTBOBAHMSL.
Hakonern, ycrnemnble mpeanpusiTHs BCerja YHUKAbHBI MO MPOAYKTaM, ycliyram Ju0o OuzHec-
MozessiM. MOXHO JIM CKa3aTh, 4TO JIIOOOE Mpeanpusitue spigercs npoekroM? Ecnu na — mouemy?
Ecnu Het — kakue orpaHnuuBaronye (hakTopsl CieayeT BBECTU B JaHHBIC YTBEPXKICHUS?

3aoanue 2. AHanu3 conepikaHus MPEATIOKEHHBIX Y4EOHBIX BapUaHTOB OU3HEC-TIIIaHa MPOEKTA.
BrIgBUTH HETOCTATKU.

3aoanue 3. llpennpusTie IIaHUPYET YACTUYHO aBTOMATHU3MPOBATH NMPOM3BOJCTBEHHBIN MPO-
necc. IlpuoOperenue u yctaHoBka HeoOxoaumoro odopyaoBanust oboiaercs B 8 miH pyo. Cokpa-
[ICHUE TPYAOBBIX W MAaTEPHUATBHBIX 3aTPaT MO3BOJHUT KOHOMHTH 1O 2,2 MJIH pyO. exeromHo (1o
yrutatsl Hanoros). Cpok aMOpTH3alUKM OO0OPYIOBaHUS AT JIET, 3@ 3TOT MEPUOJ OHO TOJHOCTHIO
obecuenuTcst. OHAKO €ro peajbHasi PhIHOYHAS CTOMMOCTD Yepe3 IATh JIET MOXKET COCTABUTh 2 MIIH
py6. CraBka Hanora Ha npu6Obulb 20%, HOpMa JOXOAHOCTU Ui BCEX MPOEKTOB, MPUHUMAEMBIX
bupmoii — 10%.

Crourt nu 6patbed 3a peanusanuio npoekta? OTBET 000CHOBATh pe3yIbTaTaMH PacyeToB.

3adanue 4. Bam HaJl0 OpraHM30BaTh NPa3JHOBAHKUE BALIETO JHS POXKIEHUS uepes JBa Mmecsua. B
9TOM TOJy Bbl OTMeYaeTe I00WIell U XOTUTE MPOBECTH AECHb POXKACHHS TaK, YTOOBI 3TO 3alIOMHUIOCH
00JIBIIIOMY KOJIMUECTBY BAlMX IPY3€i U POIHBIX. Y Bac €CTh JBOE MOMOIIHUKOB, KOTOPbIE TOTOBBI pa3-
JIEIUTh C BaMH XJIOMIOTHI 110 OpraHu3aluy npasaHuka. CocTaBbTe IUIaH U UEPAPXUYECKYIO CTPYKTYpPY pa-
00T JaHHOTO MPOEKTA.

3aoanue 5. KoMmnaHus BBINOJHAET 3aKa3, MOJyYeHHbIH oT morpeOutens. Heobxoaumas uH-
(dbopMarus mpuBeieHa HIKE.

Henocpencrsenno Bpewmst BeInmosTHEHUS, JHEN
Oneparust NPEALIECTBYIOINE Ontumuctu- HaubGonee [Teccumucru-
onepanuu 4ECKOe BEPOSITHOE 4ECKOE
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5
H G,F 1 2 9
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[TocTpotiTe ceTeBoi Tpad, onpeaenuTe KpUTUUECKHUH IMyTh U TPOIOJDKUTEIBHOCTD MTPOCKTA.
3aoanue 6. meetcs nucxoanas HHGOpPMAaLUs IO MPOEKTY: TUIAHOBBIM 00beM paboT COCTaBIISET
2 200 m.e., ocBoeHHBIN 00beM — 2 000 m.e., pakTHUECKass CTOUMOCTh BBITIOJIHEHHBIX padOT COCTaB-

nsiet 2 500 n. e., 6romKeT mo 3aBepiieHuto npoekra — 10 000 m.e.
1. Yewmy paBeH uHaeKc BbinojgHeHus crouMocTH (CPl) s naHHOTO TPOEKTa M 4TO OH TOBO-
PHUT O COCTOSIHMM IPOEKTa Ha JTaHHBII MOMEHT?
2. Omnpenenute OTKIIOHEHHUE 110 crouMocTd CV 3TOTO0 MpoekTa.
3. OmpenenuTe OTKIOHEHHE 0 CTOMMOCTH SV U CTaTyC MPOeKTa (OTCTAeT UM ONepeKaeT

rpaduk pador).

4, Onpez[eJmTe IIPOrHO3 CTOMMOCTH I10 3aBCPUICHUIO IIPHU YCIIOBUH, UTO TEKYIIUE OTKIIOHEC-

HHUA CHUTAOTCA TUIIMYHBIMUA.

PA3JEJ 7. OUEHOYHBIE U METOJWYECKHUE MATEPHUAJIbI IIO OBPA3OBATEJILHOM TPOTPAMME
((I)OHI[ O EHOYHbIX CPEI[CTB) JJIS1 TPOBEJEHUSA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH U

MMPOMEXYTOYHOM ATTE

CTALINA

7.1 B mpouecce 0CBOEHUS AUCUMILIUHBI «YIIpaBI€HUE MPOEKTAMH 10 CIAUSHUSAM U TOIJIOIIe-
HUSMY» U1 OLICHUBAaHUS C(POPMHUPOBAHHOCTU TPEOYEMBbIX KOMIIETCHIIMN UCIONb3YIOTCS OLIEHOUHbBIE
MaTepHuaisl (POHIBI OLEHOYHBIX CPEJCTB), MPEICTaBICHHBIE B Tabmume 7.1.

Tabnuya 7.1

IIVIAHUPYEMBIE PE3YJIBTATbBI OBYYEHUS 110 JUCHUIIINHE,
COOTHECEHHBIE C INTAHUPYEMbIMU PE3YJIbTATAMHA OCBOEHMUS
OBPA3OBATEJIBHOU ITPOI'PAMMBI B COOTHOIIEHUH C OHEHOYHBIMU

CPEACTBAMHU
ILiianupyemsblie pe3yb- ITpuMepbI KOHTPOJIBHBIX MeTont/
TaThl, XapaKTePU3y1o- Conep:xanue BOIIPOCOB U 3alaHUil 1JI cpencrea
1ue ransl ppopmuposa- y4eOHOro MaTepuaJia OLleHKH 3HAHWI, YMEHMI, KOHTPOIS
HHSl KOMIIeTeHMH BJIaJleHUI
YK-3. CniocobeH ocyiecTBIsATh COLMAIbHOE B3aMMO/IEHCTBUE U PEANU30BBIBATH CBOIO POJIb B KO-
MaHe
MNYK-3.1. 3naer ocoben- | Tema 3.0uenka s,pdextun- | [IpuBeaure npumeps paz- | [Iucemen-
HOCTHU OCYIIECTBIIeH s | HOCTH HHBECTHLIMOHHBIX JMYHBIX KOHTPAKTOB. HBIN KOH-
CONMATBHOrO B3ammocii- | TPOCKTOB. IlousTue, mpuH- | MoryT jiu HeKOMMepUECKHe| TPOIb /
CTBHA W DCATHIAINH CBO- LUIIbI, CXEMa, UCXOHbIE opraHusanuu ObITb CyOBeK-| 3cce (Te-
. JaHHbIC JUIS PACYETOB, OC- | TaMH peaau3aliu kommep- | Mbl 1-17),
CH pOJIH B KOMAHIC HOBHBIE II0Ka3aTENIN. YECKUX NMPOEKTOB? YcerHbII
Tema 4. Ynpasnenue pa6o- | Uto Takoe X035HCTBEHHBIH | KOHTPOJIb
TaMU 10 IPOEKTY. JIOTOBOP U KaKue Tpymmbl | / ompoc Ha
Tema 6. CocraB u paspa- JIOTOBOPOB B c(epe mpel- | CeM.3aHAT
00TKa MPOEKTHOHN TOKYMEH- | IPUHUMATEIbCKON Jes- uu (TeMbl
Tauuu. MexayHapoIHbIe TEJIBHOCTH BBI 3HaeTe? 34, 6),
CTaHJapTHI. B uem pazuuna mexny 3¢- | Tectupo-
¢dextom u 3 PexTUBHO- BaHHE
CTBIO IPOEKTA, KaK 3TH 10- | /TECTOBBIE
HATHS CBS3aHbI MEXKJy CO- | 3aJaHus
60i? Nel-8 (Ba-
Kakue meTonn! onieHKu puant 1),
SKOHOMUYECKOH A Dek- 3a4dert (Bo-
TUBHOCTH NPOEKTA BbI 3HA- | MPOCHI 1-
ete? 17)
NYK-3.2. V¥Ymeer ocy- | Tema 3.0uenka sdpdexrun- | Paccmorpure npumep op- | [Tucemen-
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IIECTBIIATh  COLHAJIbLHOE | HOCTH MHBECTUIIMOHHBIX TaHU3AIMH TTOPSTHBIX HBIM KOH-
B3aMMoJIeiicTBHe U peanu- | IPOeKTOB. [loHsaTHe, mpuH- | TOProB. TPOJH /
30BBIBATH CBOIO POJIb dKo- | LWTIBL, CXEMA, HCXOJIHbIE Kaxkue TpeboBanus npeasb- | sece (Te-
HOMHCTA B KOMAH/IE JTAHHBIE JIJIs1 PACYETOB, OC- SABJIAIOTCA K UOPF AHU3ALUMOH-| wmpr 1-17),
HOBHBIE MIOKA3aTeNH. HO-IIPaBoBOH (pOPME 0PU- | YTyt
Tema 4. Ynpapienue pabo- | AXICCKOTO JIHIA, UCHOIb- | xoprposs
TaMH T10 TIPOCKTY. 3YEeMOro B Ka4CCTBC LIPO- | / 5ypoc Ha
Tema 6. CocraB u paspa- CKTHOM KOMIIaHHH CEM.3aHST
00TKa MPOEKTHON JJOKyMEH- YHaCTHHKAMU HHHOBAIH- UH (TEMBI
OHHOU TPeIPUHAMATEb-
Taruu. MexayHapoIHbIC CKOIt ZIESITEIBHOCTH? 34, 6),
CTaH/apTRL. [epeunciante U3BECTHBIC Tectupo-
BaM HH/IUKATOPHI YCIICIITHO- BaHHC
CTH pean3aliy TIPOEKTa. /TecToBbie
3a7aHus
Nol-8 (Ba-
puanrt 1),
3a4ert (Bo-
pocsl 1-
17
NYK-3.3. Baaneer HaBbl- | Tema 3.0uenka sapdexrun- | Uto Takoe ycras npoekra? | [Tucemen-
KaMU OCYIIECTBICHHUS CO- | HOCTH MHBECTUIIMOHHBIX KakoBa ero ponp Ha 5Talne | Hplil KOH-
UAIBHOTO  B3auMoJieii- | mpoekToB. [lonsaTue, npun- | HHALIHUALKMHN, PCATU3AUUN U | TpOJIb /
CTBUSI U peaM3allMU CBO- | IIUIIbI, CXEMa, UCXOIHBIE 3aBEPILICHUS TPOEKTa? acce (Te-
el poJid SKOHOMHCTA B | JAHHBIC JIJIS1 PACUETOB, OC- Hepeqncin/m, OCOOCHHOCTH | gy 1-17),
KOMaH/Ie HOBHBIE [TOKA3aTENH. IIPaBOBOH KOHCTPYKIIUH VY CTHBIH
Tema 4. Ynupapnenue pado- | A0TOBOPa IIPOCTOTO TOBA~ | ¢ oyrpos
TaMH IO TIPOCKTY. ggglci(;ﬁ;e 00 OCHOBHBIX / onpoc na
Tema 6. CocraB u paspa- CEM.3aHsT
00TKa MPOEKTHOH TOKyMEH- OCOOEHHOCTAX BHEAPCHHEX uu (TEMBI
Tarui. MexayHapoIHbIe B HACTOAICE BPCMI TPaBo- 3,4, 6),
BBIX KOHCTPYKIIUH XO035ii-
CTaHAapThL. CTBEHHOTO MapTHEPCTBA U Tectupo-
MHBECTHIIMOHHOTO ToBapu- | BaHHC
IecTBa; /TecTOBBIE
Pacckaxute o chepax 3aJlanus
HauOoJiee 1eecoo0pa3Horo Nel-8 (Ba-
MPUMEHEHHUS KaXKI0ro Me- | PUaHT 1),
TOJIa OLIEHKY DKOHOMHUYe- | 3a4eT (Bo-
CKO# 2 (PEeKTUBHOCTH UH- | MPOCHI 1-
BECTUI[MOHHOTO MpoeKkTa. | 17

MK-2

CriocobeH k modoopy B MHTEpecax KJIMEHTA MOCTaBIIMKOB (PMHAHCOBBIX YCIYT U KOHCYJIbTHPOBA-
HUIO KJIMEHTA 110 OTPaHUYEHHOMY KPYTy (MHAHCOBBIX IPOJTYKTOB

HUIIK-2.1.

3HarTh:

bazoBrie 6aHKOBCKHE, CTpa-
XOBBIC 1 UHBCCTUIITMOHHBIC
MPOJYKTHI U YCIYTH
OKOHOMHUYECKHE U IOPUIU-
YeCKHE aCIEKTHI OKa3aHUsI
(1)I/IHaHCOBI)IX nu KOHCynBTa-
UUOHHBIX YCIYT

OCHOBBI IICUXOJIOTHH 00I11€e-
HUA

IIpuHuUIIBI BeACHUS KOH-

Tema 1. Benenue B ynpas-
JieHne npoektamu. [TonHs-
THUE, 1€Nb, PE3YyJIbTaThI, I1a-
paMeTpsl, TOACUCTEMBI.
Tema 4. Ynpasnenue pa0o-
TaMH I10 TIPOEKTY.

Tewma 5. Ypasnenue pe-
cypcamu.

[Touemy k ympaBieHHIO
MPOEKTaMU IPUMEHUM CH-
CTEMHBIN TIOJXO/, a caM
MIPOEKT MOXKHO paccMaTpHu-
BaTh KaK CJIOKHYIO CHCTe-
My?

[lepeuncnuth BHELIHUE
(hakTopbl, OKa3bIBAIOIINE
BIIMSIHUE Ha MPOEKT.
Kakne nHCTpyMEHTHI 1103-
BOJISIIOT C(OPMYIIUPOBATH

[TuceMmen-
HBIN KOH-
TpOJb /
acce (Te-
Mb118-34),
YcTHbBIN
KOHTPOJIb
/ ompoc Ha
CEM.3aHST
uu (TeMbl

1,4,5),
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CYJIBTaLlMOHHOM paboThI ¢ IIyJI IPOEKTOB B COOTBET- | TecTupo-

KJIMCHTaMH1 CTBHUU CO CTPATCIUYCCKUMH | BAaHUC

OTHKa JIeTI0BOTO OOIICHHS LENSAIMH KOMITaHUN? /TecToBbIE

TexHonorus BCCHUS 1IEpC- 3aaHus

TOBOPOB (Tene(OHHBIX TIepe- Nel-8 (ma-

TOBOPOB) pHanT 2)

ITopsnok, npouenypst U '

YCJI0BUA 3aKJIIOUCHUA U 3a"er (BO-

oOpPMIIECHH S T0TOBOPOB Ha npocer 18-

MpeaAOCTABJICHUEC PA3HBIX 34)

BUIOB (JMHAHCOBBIX YCITYT

Mertonap! paboThI B KpHU3HC-

HBIX CUTYyalUsIXx

IlepenoBoii 0TeUECTBEHHBIM

1 3apyOEKHBIH OTBIT B 00J1a-

CTHU CBSI3€U C ”HBECTOpaMHU

3aKOHBI ¥ UHBIC HOpMATHB-

HBIC ITPABOBBIC aKThl, OTHO-

CSILIMECs] K BOIIPOCAM pery-

JIMPOBaHUS CBA3EH C MHBE-

CTOpaMu; UHBECTULIMOHHOC

3aKOHO/IaTENILCTBO

Konexcer  mpodeccrnonans-

HbIX W 3TUYCCKUX MPHUHIU-

NOB B 00JIaCTH CBsI3EH C MH-

BECTOpaMu

HIIK-2.2. Tema 1. Beenenue B ynpas- | O603HaYUTh KPUTEPHH, [Tucbmen-

Ymern: nenue npoekramu. [Tons- MMO3BOJISIIONINE OILIEHUTE Ka- | HbIA KOH-

Paborath ¢ MpOrpaMMHBIMH | ye rens, pe3ynbTaThl, la- | Y€CTBO IIPOEKTA. TpOJb /

KOMILICKCAMI  TIO  yIIPABJIC- | haneTphl, MOACHCTEMBI. Kakwue cTpyKTypHBIE KOM- | 3cce (Te-

HHIO KJTMCHTCKHMI B3AMMO™ | Tena 4, Vipasnenne pabo- | MOHEHTHI JODKHEI IPUCYT- | MbIl8-34),

OTHOIICHUAMMN v

C _ | TaMH 110 MTPOEKTY. cTBoBath B npoekte? [lepe- | YcTHbIH

paBHHMBAThH TIapameTpbl Gu

HAHCORKIX POIYKTOB Tewma 5. YrpaBnenue pe- YUCJIUTh KAYECTBEHHBIE Xa- | KOHTPOJIb

OpraHusoBbiBaTh M mpopo- | CYPCAMH. PaKTepUCTUKHU TTPOEKTA. / ompoc Ha

JIATD €JI0BbIE IIEPErOBOPbL [Ipoananu3upyite ppIHOK | CEM.3aHST

OpraHusoBEIBaTh U IIPOBO- MPOTPaMMHOTO obecrieue- | U (TEMBI

JIMTh TPE3EHTalMU  (pHUHAH- HUs B o0nactu ynpasnenus | 1,4,5),

COBBIX MMPOIYKTOB U yCIIyT npoektamu. Chopmynu- Tectupo-

IIpenoTBpamiare u  ynaxu- pyHUTE IPEUMYILIECTBA U HE-| BaHUE

BaTh KOHQIMKTHbIE CHTYa- nocratku MS Project u Pro-| /TecroBbre

1HH ject Expert/ 3a/1aHus
Nel-8 (Ba-
pHUaHT 2),
3a4dert (Bo-
pockl 18-
34)

HUIIK -2.3 Tema 1. Benenue B ynpas- | OO60CHYiTe B3aMMOCBSI3b ITucemen-

Baajers: neHune npoekramu. [lons- TaKUX XapaKTEPUCTHUK, KAK | HbII KOH-

CaMocTosATebHbIH TIOUCK M | Tpe, [1emp, pe3yJbTaThl, Ma- | CTOUMOCTh, KAYE€CTBO U TpOJb /

TPUBIICICHNC HOBBIX KIMCH- | haneTphl, MOACHCTEMBI. CPOKH BBITIOJIHEHHUS MIPOEK- | d¢ce (Te-

TOB LENCBOTO CETMCHTA HA | ayig 4, VYnpasnenue pado- | Ta. Kak usmenenue ogHoro | mbil8-34),

OCHOBC JIMYHBIX KOHTAKTOB U o

TaMH T10 TIPOEKTY. rapamMeTpa MpoeKTa MOBIHU- | Y CTHBIN

KOHTAaKTOB M3 LCHTPAJIN30-

BAHHOH 62351 TOTEHIHANL- Tewma 5. YnpaBnenue pe- sIeT Ha OCTaJIbHbIE XapaKTe- | KOHTPOJIb

HBIX KITHEHTOB cypcamu. puctuku? [IpuBectu npu- | / onpoc Ha
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BzaumopeiicTBue ¢ mOTEH-
[UATBHBIMH TTOTPEOUTEISIMH
(hMHAHCOBBIX YCIYT C IEIBIO
BBISBJICHUSI TIIATEKECTIOCO0-
HOTO CcITpoca
OcymiecTBieHHE — OmepaIu-
OHHOTO W HH(pOPMALMOHHO-
ro 00CIyKMBaHUS KIIMECHTOB,
CaMOCTOSITETEHO ~ 0OpaTHB-
mMxcs 32 (QUHAHCOBOW KOH-
cyJnbTaluuen

IIpoBenenue BCTped C KIHU-
eHTtamMu (B odurce opraHuza-
UM WO B yJOOHOM st
KIINCHTa MECTE)

IlpoBenenne  TenmeOHHBIX
MEPEroBOPOB C MOTEHIIUANb-
HBIMH KOHTpareHTaMu
[IpoBeneHne TMYHBIX TIEepe-
TOBOPOB C MPEACTABUTEISIMU
KPEIUTHOTO YUPEKACHUS
OO0cyxneHne, OmpeneNeHIe
YCIIOBHH  COTPYJHUYECTBA,
NOJMNHUCAHNE JOKYMEHTOB O
COTPYAHUYECTBE
[omygenue nHpOpMamm 06
OCHOBHBIX TOKa3aTesix (u-
HAaHCOBOW CHUTyallul KJIMEH-
Ta, MOHHUTOPHHT (UHAHCO-
BBIX BO3MOKHOCTEH KIIMEHTA
YTouHEHHE Yy KIHEHTa Cy-
IIECTBEHHOW JIOTOJTHUTEIh-
HOW nH(pOpMAITUU

PazButne u mnoanepkaHue
JIOJITOCPOYHBIX OTHOILIEHUH C
KITUEHTAMHU

OcymiecTBieHne BBIOOpA
¢bopM W METOJOB B3aUMO-
JNEUCTBUSI C HMHBECTOPaMH,
OpTraHHU3alHsIMH, CPEICTBAMH
MaccoBoil HH(opMaIu
Onpenenenne  xapakrtepa,
COZIEp)KaHUsI W HOCHUTENEU
MHQOPMAIMOHHBIX Cco00IIIe-
HU, UCXOJSIINX OT OpPraHu-
3a1un

MEpBI.

CEM.3aHST
uu (TeMbI
1,4,5),
Tectupo-
BaHUE
/TecToBBIC
3a/laHus
Nel-8 (Ba-
pHUaHT 2),
3a4eT (BO-
npocsl 18-
34)

7.2 Ilepevennb BONMPOCOB /151 MOATOTOBKH K MPOMEKYTOYHOI aTTecTalluu
3a4ery

1. Omnpenenenue, CymHOCTh W KJIaCCHU(UKAIUS TUIIOB MPOEKTOB (IIPUBEIUTE MPUMEPHI).

OCHOBHBIE OTJIMYHNS TPOEKTA OT IPOTPAMMBI.
2. Metoap! u QyHKIMH yIIpaBICHUS POCKTAMHU.

3. TlpoexTHblii MK (KU3HEHHBIA MUK TpoekTa). Hawyamo, okoHUaHWE MPOEKTa U €ro

KIIIOUYCBBIC BEXMU.

4. Ponb npeanpoeKTHOH cTaiuu B MOCIEAYIOIIEH peann3alinu IpoeKTa.
5. Omnpenenenue, CyIHOCTh 1 HEOOXOIUMOCTb YIPABIIEHUSI IPOEKTAMHU.

6. Hctopus pa3BUTHS TEOPHH YIPABIEHHS TPOEKTAMH.
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7. CoBpeMeHHbIE TEHACHIIMY Pa3BUTHUS YIIpaBJIeHUs MTpoekTaMu B Poccun u 3a pyoexxom.

8. Bmusuue PMI, IMPA u COBHET na pa3BuTHe ynpaBieHus npoekramu B Poccun.

9. TlpoGnemsbl U mepCHEeKTUBBI pa3BUTHSI yIpaBleHuUs mpoekTamu B Poccuu.

10. OcHOBBI POCCHIICKOTO 3aKOHOJATEIbCTBA B O0JIACTH YIIPABIICHUS POCKTAMHU.

11. CoBpeMeHHBICE MEXKIyHApOAHBIC CTaHAAPTHl yropaBieHus npoektamu (PMBOK,
PRINCE2, P2M, Hermes).

12. PMBOK kak ocHOBa METOJOJIOTHH YIPABICHUs ITPOCKTAaMU B COBPEMEHHOM OHM3HEC-
cooOrIecTBe.

13. Merononorun PRINCEZ2, P2M u Hermes kak anprepHatuBa PMBOK u ux ocHOBHBIE
OTJIUYHUSL.

14. Poccuiickuii HalMOHANBHBIA CTaHAAPT yNpaBlieHUs MpoekTamu. Ero ocoGeHHOCTH B
CPaBHEHUU C MEKYHAPOIHOM MPAKTUKOM.

15. Crparernueckuii aHanau3 MPOEKTOB M BHIOOP MPUOPUTETHBIX MPOEKTOB C IOMOUIBIO
SWOT-ananusa.

16. VIHBECTHIIMOHHBINA aHATH3 IPOSKTOB: ToKa3aTeu d(H(HEKTUBHOCTH IPOEKTOB C YUETOM
(hakTOpa BpeMEHHU.

17. Poas NPV u IRR npu Be160Ope onTrManbHOro npoekTa (IyJsia IpoeKTOB).

18. Amnanu3 neHEXHBIX MOTOKOB MIPOEKTa C IMOMOIIBIO MPSMOT0 U KOCBEHHOTO METO/1A.

19. bBu3sHec-1UIaH U €T0 CTPYKTYpA.

20. HMuunmanus npoekTa: T0KyMEHTHI, (POpMaTbHO aBTOPHU3YIOIIKE HAa4ajIo MPOEKTa.

21. OpraHu3anOHHBIC CTPYKTYPbI YIIPaBICHUS MPOSKTaMHU, UX BUJbI, CHIIbHBIC U clIa0bIe
CTOPOHBI.

22. Tlonstue odpuca npoekta. OCHOBHBIC MPUHLIUIIBI IIOCTPOCHUS U OPraHU3AIUH PAOOTHI
oduca npoekra.

23. Komanpa mpoekTa u ee yyacTHUKH. KiroueBbie pojii y4aCTHHKOB IPOEKTA. DTaIlbl Op-
TaHU3aIMH IPOCKTHONW KOMaH/IbI.

24. OCHOBHBIE TPOIIECCHI TUNIAHUPOBAHUS MTPOCKTA.

25. Hepapxuueckas ctpykrypa padotr Work Breakdown Structure — WBS (unu ctpykrypa
pa36uenus pador — CPP).

26. YTouHeHMe COojiepKaHus M cocTaBa paboT U KaJeHJapHOe IUIaHUPOBaHHE.

27. broomketrpoBaHue mpoekra. Pa3paborka OropkeTa JOXOJIOB U PACXOOB, COMYTCTBY-
IOLIHE OFO/IKETHI.

28. IlnanmpoBaHUWE W YIpaBJICHHE YEIOBEUYCCKUMHU pecypcaMu. YTpaBiIeHHE KOMMYHHKa-
UMY TIPOEKTA.

29. HcrnonmHeHHE POEKTa: 3aJja4d U PE3yIbTaThI.

30. VYmpaBineHHE CTOMMOCTBIO, KAUECTBOM M CpPOKaMH MPOEKTa U MX BIMSIHUE Ha (P dek-
TUBHOCTH PEAIN3aIlNH IPOEKTA.

31. VYmnpaBneHue puckamu npoekta. MneHtudukamus puckoB U WX KOJMYECTBEHHAS U Ka-
YeCTBEHHAS OIICHKA.

32. KoppekTupoBKa OTKIOHEHHI CTOMMOCTHBIX MOKa3aTelel OT IMiaHa MPOeKTa U X BIU-
STHAE Ha COBOKYITHBIE PE3YJIbTAThI IPOCKTA.

33. Ilenecoobpa3HOCTh U ATaIlbl BHEAPEHUS MPOEKTHBIX MOJIXO/0B YIPABICHHUS B COBpE-
MEHHOH KOMITaHHH B 3aBUCUMOCTH OT €€ YPOBHS OPTaHU3AI[MOHHON 3PETIOCTH.

34. Mecto UHGOPMALMOHHBIX TEXHOJOTHH B KOPIOPATUBHON CHUCTEME YIpPABIEHHS MPO-
extamu. [Ipumepsr ncnons3oanus MS Project u Project Expert.

7.3. lIpuMepHbIe TeCTOBBIE 3aaHUS 1JIA
KOHTPOJIA (MOHUTOPHHIa) KAaYecTBAa YCBOCHHS MAaTepHaJia B T.Y. B paMKaX Py0e:KHOr0 KOH-
TPOJISt 3HAHMI?

Bapmuanr 1

2PyGexHbIi KOHTPOJIL 3HAHUIA TPOBOUTCS JUISl O0YUAOIIMXCS O4HON (POPMBI 0OYUEHHS U OLIEHUBAETCS TI0 LIKAJIE
«3adeT»\»He3aueT»
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Bbi0epuTe BapuaHT/BapuMaHThl IPABUJIBLHOIO OTBETA.
1. Kakue paboThl IpOU3BOIATCS B paMKax TPYIIIBI MPOIIECCOB HHUIMALIUU?
1) onpenensAoTcss N3HAYAIbHbIE LEIN
2) ¢pukcupyroTcs (PuHAHCOBBIE PECYPCHI
3) onpeaensoTCs BHYTPEHHHE U BHEIIHHE 3aMHTEPECOBAHHBIC CTOPOHBI ITPOCKTA
4) BeIOMpaETCS MEHEKep MPOEKTa
5) Bce nepevnciIeHHbIe MYHKTHI
2. KaxoBa nocieoBaTesbHOCTb IIPOLIECCOB B paMKax »KMU3HEHHOIO LIUKJIA POEKTa?
1) opranusanus U NOArOTOBKA, BHIIIOJIHEHNE paOOT, MOHUTOPUHI Ka4eCcTBa, Caya FOTOBOIO
IIPOEKTa 3aKa34uKy
2) HayaJIo MPOEKTA, BBHITIOJIHEHUE pabOT MPOEKTa, KOHTPOJIb KAa4eCTBa, OTYET O BBHIIIOJHEHUN
paloT nepes 3aKa34uKOM M CHOHCOPOM IPOEKTa, aHAJIN3 AEATEIbHOCTH B paMKaX BbIIIOJIHEHHOT'O
IIPOEKTa, OJArOTOBKA K HOBOMY IPOEKTY
3) HayaJI0 MPOEKTa, OpraHU3alys U OAr0TOBKA, BBIMOJIHEHUE pad0T IPOEKTA, 3aBEPLICHHUE
IIPOEKTa
3. Kakoe xonuuectBo obnacreii 3HaHui omucbiBaeT Ctanaapt PMBOK?
1) 10
2) 42
3)9
4)5
4. Kaxoii rporuiecc He SBJIIETCS IPOLECCOM YIPABICHUS CPOKAMU MPOEKTa?
1) ynpaBieHue pacniucaHuemM
2) ompeieNieHrue oneparuit
3) onpeneneHure NOCIe10BATEIbHOCTH ONepaLuit
4) co3naHue nepapxu4eckol CTpyKTypsl padoT
5) olieHKa pecypcoB onepanui
5. KakoBo 0OCHOBHO€ Ha3HAYE€HHUE IPYIIIBI [IPOLIECCOB MOHUTOPUHTIA U yIIPaBJICHUS?
1) BbIsIBJIEHHE OTKJIOHEHHH OT IUIaHA YIPABICHUS IPOSKTOM
2) BBINIOJHEHUE OTKJIOHEHUM CPOKOB BBIIIOJIHEHUS [TPOEKTa
3) BBIsIBJICHHE OTKJIOHEHHH B KayecTBE MPOU3BOIMMOI0 TOBapa MK YCIyTH
4) BBISIBJICHHE OTKJIOHEHUH B OIOJIPKETE TPOCKTa
6. Ha3oBuTe OCHOBHBIE (D)YHKIIMU MEHEDKEPA IPOEKTa
1) ynpaBieHue pecypcami, yrpaBieHHE COiepKaHUEM, pacliCaHUEM, CTOUMOCTBIO, Kaue-
CTBOM
2) obecrieueHre HAI30pa 3a OMPEICIICHHBIM HAMIPaBICHUEM OCHOBHOMU JIEATETLHOCTH KOM-
aHUU
3) ynpaBiieHHe METOI0JIOTUAMHU, CTaHIapTaMH, OOLTUMH PUCKaMHU, BO3MOKHOCTSIMU U B3a-
MMO3aBHCUMOCTSIMU Ha YPOBHE MPEAIPUATHS
7. KTo oTBeyaer 3a ynpaBiieHUE CBSI3aHHBIMU JPYT C APYTOM MPOEKTaMH, B3aUMOJIEHCTBYET CO
BCEMHU MEHEIKEPAMHU ITPOEKTOB?
1) crioHCcOp TIpoeKTa
2) MeHepKep nopTdens
3) MeHeKep MPOrpaMMBbl
4) oduc ympaBieHUs MPOESKTaMU
5) MeHeKep MPOEKTOB
8. KT0 siBisIeTCS KITFOUEBBIM JIMIIOM B PaAMKax aJMHUHHUCTPATUBHON MM (PYHKIMOHAIBHOM 061acTu
MPENNPUATHS, TAKUX KaK OT/Ie] KaJApoB, PUHAHCOBBIN OT/EN, OyXraJTepHsi UM OTJEN MOCTaBOK?
1) GyHKIMOHATBHBIN PYKOBOIUTEND
2) meHemxkep noprdens
3) MeHeKEP MPOrpaMMBbl
4) ouc ympaBiaeHus: TPOSKTaMHU
5) MEHeKEP IPOEKTOB
6) MEHEKEP IO OTIEPAITHSIM
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Bapuant 2

Bbi0epuTe BapuaHT/BapHAHTHI IPAaBUJILHOIO OTBETA.

1. Yro Takoe ynpaBieHne IpoeKTaMu’?
1) otaenbHast 001aCTh MEHEPKMEHTA, IIPEAHAa3HaYeHHAs CIIELUAJIbHO Ui YIIPaBICHHs Bpe-
MEHHOH J1eATeIbHOCTBIO C YHUKAJbHBIMU PE3yJIbTaTaMU
2) mpolecc MOHUTOPUHIA CTaTyca IPOEKTa U COAEPKAHUSA IPOLYKTa, a TAKKE BHECEHHE 13-
MEHEHUH B 0a30BbIH MJIaH IO COJICPIKAHUIO
3) nporecc OTCASKUBAHUS J1€ATEIBHOCTH YIEHOB KOMaH Ibl
4) oGecnieueHre 0OpPaTHON CBSI3HU, PEIIEHUS MPOOJIEM U YIIPABIECHUS U3MEHEHUSAMU C LIENIbIO
ONITUMH3AIMU UCTIOIIHEHUS IPOEKTa
2. Coneprkanue 6a30BOro IUIaHA OTCIEKUBAETCS], IOATBEPHKAAETCS U KOHTPOIUPYETCS
1) Ha BceM MPOTSKEHUU )KM3HEHHOTO LIMKJIA TPOCKTA
2) Ha 3Tane UHULHAALUH
3) Ha 3Tane IaHUuPOBAHUS
4) Ha 3Tane UCIOIHEHUS
5) Ha 3Tane MOHUTOPUHIA U YIIPABJICHUS
6) Ha HTare 3aBepUICHUs
3. UTo Takoe CTOMMOCTh KauecTBa
1) o61miast CTOMMOCTb BCEX MEPOIPUSATHI, HAapaBIEHHBIX Ha o0ecleyeHne KauecTBa, Ha
MPOTSDKEHUH KU3HEHHOTO LKA MTPOAYKTa
2) cTOMMOCTb paboT 110 MOHUTOPUHTY KayecTBa
3) o01miast cCTOMMOCTb BCEX MEPOIIPUATHI, HAallPaBJIEHHBIX Ha YJIY4IlIEHUE Ka4eCTBa MPOIyK-
Ta, YCIYTH UM pe3yJIbTaTa, BHIIOJHEHUE TapaHTUIHBIX 0053aTeNIbCTB
4. CTpyKTypa >KM3HEHHOTO [IUKJIa MPOEKTa OTOOpakaeT
1) cTOMMOCTb 1 BOBJICUEHUE NTEPCOHATIA B TPOEKT
2) BIUSIHUE 3aUHTEPECOBAHHBIX CTOPOH
3) criocOOHOCTD BIMATH HA KOHEYHBIE XapaKTePUCTUKH IIPOAYKTa
4) Bce BBIIIETIEPEUNCIICHHOE
5. K xakoii rpymnre npoueccoB OTHOCUTCSI cOOp TpeOOBaHUM, ONIpeieIeHue COIePKaHus U CO3/1aHue
NCP (nepapxuueckoit CTpyKTypbl paboThl)?
1) rpynna mporeccoB HHULUALH
2) rpymnmna npoueccoB MIIaHUPOBAHUS
3) rpynna mporneccoB UCTIOJIHEHHS
4) rpynna npoueccoB MOHUTOPUHTA U YIIPABICHUS
5) rpynna nmporeccoB 3aBepLICHUs
6. Kakoif Tu B3aMOCBSI3M MEXAY (Pa3zamMu MPUMEHSETCS B TIPOIIECCE YIPABICHUS IPOSKTaMU
1) nocnenoBaTenbHbIN
2) nepeKpbIBaIOLINIiCs
3) uTepanmoHHbII
4) mo0o¥ 13 MepevncIeHHbIX
5) HM OJTUH U3 MEPEUHCICHHBIX
7. K kaxoii rpymrme npoueccoB OTHOCUTCS HaOOp KOMaH[Ibl IPOEKTA, Pa3BUTHE KOMaH bl IPOEKTA,
yIipaBlieHHe KOMaHJI0i mpoeKTa?
1) rpymnmna npoueccoB MHULIUALUN
2) rpynmna MnpoueccoB MIIaHUPOBAHUS
3) rpynma mpoieccoB UCTIOTHEHUS
4) rpyrmma npoueccoB MOHUTOPUHTA U YIIPaBJICHUS
5) rpynma mpoieccoB 3aBEPIICHHS
8. JlaiiTe onpeneneHne NpoeKTa
1) yHUKalIbHOE MpEANpPUATHE Il BpEMEHHOT'O OKa3aHUs YCIYyT WM IPOU3BOACTBA MPOIYK-

TOB
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2) TOKYMEHT, OTIMCHIBAIOIINI TPeOOBaHHS K BHOBb CO3/1aBAEMOMY IIPOAYKTY, GUpMeE WiIH
CTPOUTEIILHOMY OOBEKTY

3) BpeMeHHOEe NpeANpUsTre A CO3AaHUS YHUKAIbHBIX MPOIYKTOB, YCIYT WIH PE3YIbTAaTOB

7.4. Onucanue noxkas3arejel  KpUTepreB OLEHUBAHUSA C(POPMHUPOBAHHOCTH
KOMIIETeHIIHIi HA PA3JIMYHBIX 3Tanax uX (JOPMUPOBAHUS;
LIKAJIbI ¥ NIPOLeyPbl OLleHMBAHUS

7.4.1. BonpocoB M 3alaHMid IS TEKYIIed M MPOMEKYTOYHOM aTTeCTALMU

[Tpu ouieHKe 3HAHMIA HA YYUTHIBACTCS YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIUI:
1.  VYpoBeHb yCBOEGHHUS TEOPETHUECKUX IMOJIOKEHUH AMCLUUIUIMHBI, IPABUIBHOCTb (OP-
MYJIMPOBKH OCHOBHBIX IIOHATHI U 3aKOHOMEPHOCTEH.
2. YpoBeHb 3HaHUA (HAKTHUECKOrO MaTepHaia B 00beMe IporpaMmbl.
3. Jloruka, CTpyKTypa U TPAaMOTHOCTH U3JIOKEHHS BOIIPOCA.
4.  YMeHHe CBA3aTh TEOPUIO C IPAKTHKOM.
5.  VYwmenwue aenatbk 0000IIEeHUS, BEIBOJBL.
Tabnuya 7.4.1.1
IIIka/ja oueHUBAHUA Ha 3a4yeTe, py0e:KHOM KOHTpPOJIe

Ouenka Kpurepun BbiCTaBJICHHS] OLIEHKHU

3auTeHo OO0yyaromuiics 10JIKeH:

- IPOJIEMOHCTPUPOBATH O0IIee 3HAHUE U3y4aeMOTo MaTepHaa;

- [TIOKa3aThb 06IH€€ BJIaACHHUC MMOHSITHHHBIM armnapaToM JUCHUITINHBI,

- YMETh CTPOHTH OTBET B COOTBETCTBHU CO CTPYKTYpPOH H3JIaraeMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHAYEMYIO ITPOrpaMMOi YIeOHYIO JTUTEPATYpy.

He 3aureno OO0yuaromuiicss IeMOHCTPUPYET:

- He3HAHKE 3HAYMTEIIBHOM YaCcTH MPOTrPaMMHOI0 MaTepHara;

- HC BJIAZICHUC HOHATUHHBIM arnrmnapaTomM JUCHUITIINHEL,

- CYILIECTBEHHBIE OIUOKU MPH U3II0KEHUU y4eOHOT0 MaTepuana;

- HEYMECHHE CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYPOU M3JIaraeMoro
BOIIPOCA;

- HEyMEHUE JeaTh BBIBOJIBI 110 U3JIAra€MOMY MaTepUally.

7.4.2. [TucbmenHoi padoTsl (3cce)

IIpu ouleHKE yUNUTHIBAETCA:
1. I[IpaBuIbHOCTH OhOPMIIECHUS
2. YpoBeHb c(hOpMHUPOBAHHOCTH KOMIIETEHIINH.
3. YpoBeHb YCBOCHHSI TEOPETHUYECKUX MOJOKEHUN IUCIMILTUHBI, MPaBUIBHOCTH (HOPMYITUPOBKHU
OCHOBHBIX TTOHSTHH ¥ 3aKOHOMEPHOCTEH.
4. YpoBeHb 3HaHUS (DAKTHUECKOTO MaTepuaia B 00beMe MporpaMMBbl.
5. Jloruka, CTpyKTypa ¥ TPAaMOTHOCTh M3JIOKEHUSI TUCbMEHHON PabOTHI.
6. [TomHoTa M3NMOXKEHUs MaTepuana (PacKphITHE BCEX BOMPOCOB)
7 Hcnionbp3oBanne HEOOXOAUMBIX UCTOUYHUKOB.
8. YMeHue cBsI3aTh TEOPHIO C IPAKTUKOM.
9. YMmeHnue nenath 0000IIEHNS, BEIBOILI.
Tabnuya 7.4.1.2
IIkana oueHnBaHus 3cce

Onenka Kputepun BbICTABJICHUSI OLICHKH

OO0yuarommiics J0HKeH:

3auteHo
- IPOJIEMOHCTPUPOBATH 00IIIee 3HAHNE U3YYaeMOr0 MaTepuaa;
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- mokaszarb oOmiee  BIAJCHME  MOHATHMHBIM  ammapaToM
JICITUTIINHBI,

- yMeTb CTPOUTb OTBET B COOTBETCTBUHM CO CTPYKTYpOH
M3JIaraeMoro BOIpoca;

- 3HaTb OCHOBHYIO PEKOMEHIYEeMYI0 MpOrpaMMoil y4eOHYyro

JUTEPATYPY.

OO0yyarmuiics IeMOHCTPUPYET:

- HE3HAHWE 3HAUUTEIHbHON YacTH MPOrpaMMHOTO MaTepHala;

- HE BJIa/IeHUE TIOHATUHHBIM alllapaToM JAUCHHUIIINHBL;

He 3aureno - CYIIIECTBEHHBIC OIMUOKU MIPH U3JI0KEHUU Y4eOHOTO MaTepraa;

- HEyMEHHE CTPOUTh OTBET B COOTBETCTBUU CO CTPYKTYpOH
M3JIaraeMoro BOIIPOCa;

- HEyMEHHeE JIeJIaTh BBIBOJIBI 110 U3JIaraéMoMy MaTepuaity

7.4.3. TecrupoBanue
Tabauya 7.4.3

IIIxana oneHNBaHUA

Ouenka Kpurtepun BbicTaBJICHUS] OLICHKHU
OTim4HO KonmuecTBo BepHBIX 0TBeTOB B MHTEpBaie: 71-100%
Xopoio KosimyecTBo BepHbIX 0TBETOB B MHTEepBaie: 56-70%
Y I0BJIETBOPUTEIHLHO KosimgyectBo BepHbIX 0TBeTOB B MHTEepBae: 41-55%
HeynosnerBoputennHO KonmuecTBo BepHBIX 0TBeTOB B MHTEepBaie: 0-40%
3auTeHo KonnuecTBo BepHbIX 0TBeTOB B MHTepBaie: 41-100%
He 3aureno KonmuecTBo BepHbIX 0TBeTOB B MHTEepBase: 0-40%

7.5. METOJIUYECKHE MATEPHAJIBI, ONPEJAEJSAIOIIAE ITPOLEY PHI
OILIEHUBAHMSA 3HAHWI, YMEHUI, HABBIKOB ¥ (MJIN) OIIBITA
JESTEJbHOCTH, XAPAKTEPU3YIOIINUX 3TAIIBI ®OPMUPOBAHUSI
KOMITIETEHIIUM.

Kauecmeo 3nanuit XxapakrepusyeTcs CoCOOHOCTBIO 00yUaromerocss TOYHO, CTPYKTYpUpO-
BaHHO M YMECTHO BOCIPOHM3BOJUTH WH(POPMAITUIO, TIOTYICHHYIO B MPOIIECCE OCBOCHUS JTUCIIUTLIH-
HBI, B TOM BHJIE, B KOTOPOM OHa Obljia U3JI0KEeHA B yUeOHOM M3/IaHUU WM MIPeroaBaTesieM.

Ymenusn, xax npaBuio, GOpMHUPYIOTCS Ha 3aHATHSIX CEMHHAPCKOTO TUTIA. 3a/IaHus, HAIIPaB-
JICHHBIE Ha OIEHKY YMEHUH, B 3HAUUTEIHHOW CTETNEeHH TPEOYIOT OT O0YyYaroIlerocsi MposiBICHUS
CTEPEOTUITHOCTH MBIIIJIEHUS, T.€. CIIOCOOHOCTH BBIMOJIHUTH paboTy Mo 00pasiiaM, ¢ KOTOPHIMU OH
paboran B npouecce o0yueHus. [IpenogaBaTens ke OlEHUBAET CBOEBPEMEHHOCTh M MPABUIILHOCTD
BBITIOJIHCHUSA 3aIaHU .

Haebiku - 5T0 yMEHHs, pa3BUThIE U 3aKPEIUICHHBIE OCO3HAHHBIM CaMOCTOSITENLHBIM TPY-
noMm. HaBweiku (HopMUpPYIOTCS TpPH  CaMOCTOSITEILHOM BBITIOJIHEHUHU OOYYaIOIIMMCS TPAKTHU-
KO-OPUEHTHPOBAHHBIX 33JaHUI, MOJCIUPYIOIIUX PEIIEHUE UM MPOU3BOJACTBEHHBIX M COLIMOKYIb-
TYPHBIX 33/1a4 B COOTBETCTBYIOIICH 00J1acTH MPpOodeCcCHOHATBHON ACSITEIIPHOCTH, KaK MPaBHUIIO, TIPH
BBHITIOTHEHUH JIOMAITHUX 3aJaHUi, KYpPCOBBIX MPOEKTOB (paboT), HAYyYHO-UCCIIEOBATEIBCKUX pa-
00T, MPOXOXKACHUN MPAKTUK, IPU paboTe UHAUBUAYAIBHO UM B COCTaBe IpyIIsl U T.A4. [Ipu aTtom
00yJaroIuiics MOCTAaBIIEH B yCIOBHS, KOTJIa OH BBIHYXKICH CaMOCTOSITENIHO (TBOPYECKH) MCKATh
MyTH U CPEJCTBA JUISl pa3pelieHHsI TOCTABICHHBIX 3a/1a4, CAMOCTOSTEIHHO TIAHUPOBATH CBOIO pa-
00Ty M aHaNM3UPOBAThH €€ Pe3yIbTAaThl, IPUHUMATh OIPE/ICTICHHBIC PEIICHUS B paMKax CBOUX MOJI-
HOMO‘IHI?I, CaMOCTOATEIIBHO BI)I6I/IpaTB APTYMCHTALIUIO U HECTU OTBETCTBCHHOCTH 3a MPOJACIaHHYIO
paboTy, T.e. IPOSBUTH BIIaJICHUE HABBIKaMU. B3aumoeiicTBIE ¢ pernogaBaTesieM OCYIECTBISIETCS
MNEPUOANYCCKHU ITO 3aBEPIICHUIO ONIPEACICHHBIX 3TAIIOB pa6OTI)I " IIPOXOAUT B BUIC KOHCYHI)TaHI/Iﬁ.
[Ipu oneHKe BiaJeHUs HABBIKAMU TPEIOIaBaTeIeM OIEHUBAETCS HE TOJIBKO MPAaBUIBHOCTH pellle-
HUS BBIMIOJTHEHHOTO 3aJIaHUsI, HO U CIIOCOOHOCTH (TOTOBHOCTH) OOYYArOIIETOCs peniaTh MoI00HbIC
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MIPAKTUKO-OPUEHTHPOBAHHBIE 3a/JaHUSI CAMOCTOSATEIBHO (B MEPCIIEKTHBE 32 CTEHAMHU BY3a) U, IJIaB-
HBIM 00pa3oM, CIIOCOOHOCTh 00yYaroIIerocsi OOOCHOBBIBATh M apryMEHTHPOBATH CBOM PEIICHHS H
MPEeI0KEHUS.

Yemmuwuit onpoc - 3To npouenypa, opraHM30BaHHas KakK crieluaibHas Oecena mpemnogaBare-
JIs ¢ TpyNIon o0ydaromuxcs (GpOHTATBHBIN OMPOC) WIIK C OTIACILHBIMU 00YYaIOMUMHUCS (MHINBH-
NyaldbHBIA OMPOC) C MENBI0 OICHKH CPOPMUPOBAHHOCTH y HUX OCHOBHBIX MOHSTHA U yCBOCHUS
y4eOHOTr0 Marepuara.

Tecmut sBisitoTCS TpocTeiiiell ¢opmMa KOHTPOJIS, HANpaBlieHHAas HA MPOBEPKY BIIAJACHUS
TEPMHUHOJIOTHYECKUM aIllapaToM, COBPEMEHHBIMU UH(POPMAIIMOHHBIMH TEXHOJIOTHSIMH U KOHKPET-
HBIMHM 3HaHUSMHU B 00JacTH (DyHIaMEHTAIbHBIX U MPHUKJIAJHBIX JUCHUIUIMH. TecT MOXeT mpeso-
CTaBJIATh BO3MOXKHOCTh BBIOOpA U3 TIEPEUYHS] OTBETOB; OJIMH MJIM HECKOJIKO IIPABHIILHBIX OTBETOB.

Cemunapckue 3anamus - OCHOBHOE Ha3HAYCHHE CEMUHAPCKHUX 3aHATUHN MO AUCHUILIIMHE —
obecrieynTh rIyOOKOE YCBOEGHHE O0YYArOIIMMUCS MAaTE€PUATIOB JEKIHA, MPUBUBATH HABBIKH CaMO-
CTOATENBHOU pabOThI C JUTEPATypOil, BOCIUTHIBATH YMEHHE HaXOAUTH ONTHUMAJIbHBIC PEIICHUS B
YCIIOBUSX M3MEHSIONIUXCS OTHOIICHHM, ()OPMUPOBATH COBPEMEHHOE MPOPECCHOHATBHOE MBIIILIe-
Hue oOyuaronuxcs. Ha ceMuHapckux 3aHSATHSIX MIPENOaBaTeNb MPOBEPSET BHIIOIHEHUE CAMOCTOSI-
TEJIbHBIX 3aJaHUI U KAYECTBO YCBOCHUS 3HAHUM.

PA3JEJ] 8. METOJUYECKHUE YKA3ZAHUS 1151 OBYYAIOIIAXCS
110 OCBOEHMIO JUCIHUNJIMHBI

8.1. Memoouueckue pekomenoayuu no HANUCAHUIO ICCe

Occe (0T GpaHIly3cKOro €Ssal — OIbIT, HAOPOCOK) — JKaHP HAYYHO-ITYOIMIIUCTHUCCKOM JIUTe-
paTypbl, OTPAKAIOLIUI TOAYEPKHYTO-UHINBUIYAJIbHYIO [TO3ULIMI0 aBTOpPA MO0 KOHKPETHOH npo0Iie-
Me.

I'maBHBIME 0COOEHHOCTSIMU, KOTOPBIE XapaKTEPU3YIOT 3cce, SBISIOTCS CIETYIOIINe MOI0XKe-
HUS:

e CcoOCTBeHHAs MO3UIUS 00S3aTEIILHO JO/DKHA OBITh apTYMEHTHPOBAHA W IMOJAKpEIICHA 3a-
KOHaMHM, aBTOPUTETHBIMUA TOYKAMH 3pPEHUSMHU W 0a3upoBaThCs Ha (hyHIAMEHTANbHOW Hayke. He-
Oomp1110# 00BeM (4—6 cTpanuir), ¢ 0POPMIIEHHBIM CITUCKOM JIUTEPATYPhl U CHOCKaMH Ha €€ UCIOJIb-
30BaHUE;

® CTWJIb U3JIOKEHUS — HAYyUYHO-UCCIIEI0BATENbCKUH, TPEOYIOLINI YeTKO!, OCIe0BaTeIbHON
U JIOTUYHON CHCTEMBI J0Ka3aTeNIbCTB; MOXKET OTJIMYAThCS 00Pa3HOCTbIO, OPUTHHAIBHOCTBIO, ado-
PUCTUYHOCTHIO, CBOOOTHBIM JIEKCHYECKHUM COCTABOM SI3bIKa;

® JCCIIEJIOBAaHME OTPAHUYUBACTCS] YETKOM, JJAKOHWUYHOU MpoOJIEeMO C BBISIBJICHHEM HpPOTHU-
BOpEUYUI U pa3pelieHneM 3TUX IPOTUBOPEUHi B TaHHOW padoTe.

8.2.Memoouueckue pekomenoayuu no UCno1b306AHUI0 KeliCO8

Keiic-memoo (Casestudy) — MeTo]1 aHaIHM3a peaJbHON CUTYaIlMH, OMUCAHUE KOTOPOW OJTHO-
BPEMEHHO OTPaXXaeT HE TOJBKO KaKy-TH00 MPaKTHUECKYI0 MPoOIeMy, HO U aKTyaJIu3upyeT orpe-
JIEJIEHHBIN KOMITJIEKC 3HaHUMN, KOTOPBIA HEOOXOAUMO YCBOUTD NPH pa3pelIeHnH JaHHON POOJIEMBI.
ITpu aTOM cama npoGiieMa He UMEET OJJTHO3HAYHBIX PEIICHUH.

Keiic kak MeTo OLeHKH KOMIETEHIIUN JOJKEH YI0BIETBOPATH CIEAYIOIUM TPeOOBaHUSIM:

— COOTBETCTBOBATh YETKO ITOCTABJIEHHOW LIEH CO3aHMS;

— HMMEeTb MeXIUCUUIIMHAPHBIA XapakTep;

— HMEeTb JOCTAaTOYHbIM 00beM MEPBUYHBIX U CTATUCTUYECKHX JIaHHBIX;

— HMETb COOTBETCTBYIOIIMN YpOBEHb CIIOKHOCTH, WJUTIOCTPUPOBATh TUIMYHBIE CUTYallUH,
UMETh aKTyaJIbHYIO0 MpoOJeMy, MO3BOJISIONIYI0 IPUMEHUTh Pa3HOOOPa3HbIE METO/AbI aHallu3a MpU
MTOMCKE PEIIeHUSI, UMETh HECKOJIBKO PELICHHH.

Keiic-meTo oka3bpIBaeT cojieiicTBUE PA3BUTHUIO YMEHHUS peliaTh MpoOIeMbl C Y4€TOM KOH-
KpPETHBIX YCJIOBHM M Mpu Hanuuuu (aktuyeckoil mHpopmaruu. OH pa3BUBaeT Takue KBaauuka-
IIUOHHBIE XapPAKTEPUCTUKU, KAaK CHOCOOHOCTh K NMPOBEIEHHUIO aHAIM3a U JUArHOCTHKH IMpPOOIeM,
yYMEHHE YEeTKO (POpMYIMpOBaTh M BBICKA3bIBaTh CBOIO MO3MIIMIO, YMEHHE OOLIAThCS, JUCKYTUPO-
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BaTh, BOCIIPHHUMATh ¥ OILICHUBATh MH(OPMAIIHIO, KOTOPAs MOCTYNAEeT B BepOAILHOM 1 HeBepOaib-
HOM (opme.

8.3. Tpebosanusn Kk KOMnemeHmMHOCHMHO-0OPUEHMUDPOBAHHBIM 3A0AHUAM
07151 0eMOHCIMPAYUU 6bINOTHEHUSA NPOPECCUOHANbHBIX 300aY

KoMITeTeHTHOCTHO-OpUEHTUPOBAHHOE 33JJaHUE — 3TO BCET/Ia MPAKTHYECKOE 3a/1aHNe, BBIIIOJI-
HEHHE KOTOPOTO HAIEJIEHO Ha JEMOHCTPUPOBAHME JJOKA3aTEIbCTB HATMYUS y oOydaronmxcs chop-
MHUPOBAaHHBIX KOMIIETCHIIHI HEOOXOIMMBIX I OyayIel mpoecCHOHATBHON AeITeTbHOCTH.

KoMIeTeHTHOCTHO-OpUEHTUPOBAHHBIC 3a/1aHUsI OBIBAIOT PA3HBIX BUIOB:

® HalpaBJICHHBIC HA TIOJrOTOBKY KOHKPETHOTO MPAKTUKO-OPHUEHTUPOBAHHOTO MPOIYKTA;

® AHAIMTUYECKOTO U TUATHOCTHYECKOTO XapakTepa, HAlPaBJICHHBIC HA aHAIHW3 Pa3TUIHBIX
aCIIeKTOB | MPOOJIEM SKOHOMUYECKOH JeSTeTbHOCTH;

® CBSI3aHHBIC C BBHIMOJIHEHUEM OCHOBHBIX MPO()ECCHOHAIBHBIX (BYHKIUH (BBITOJHEHUE KOH-
KPETHBIX JICUCTBUH B paMKax BUa MPOPECCHOHATIBHOMN JIEATEIILHOCTH, HApUMeEp, (GOPMYIIHPOBa-
HUE LeJIeH MUCCUH, U T. I1.).

PA3JEA 9. YYEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE
OBECIIEYEHHME JUCIUITIMHBI

Hopmamuenvie npasosvie akmaol
I'paxxnanckuii kogekc Poccuiickoit @enepanun. Yactu 1, 2, 3 u 4. — M.: DKCMO, 2016.
I'OCT P 54869-2011 «IIpoexkTHblli MEHEIKMEHT. TpeOOBaHUS K YIIPABICHUIO IIPOEKTOM.

Ocnosnas numepamypa’

bensrit E.M. YnpaBnenue npoexktamu [ DIIeKTpOHHBIH pecypc] : koHcnekt jekuuii / E.M. Be-
aeiid, 1.b. PomanoBa. — DnekTpoH. TekcToBble JaHHble. — CapatoB: Al [1u Op Menua, 2018. —
79 ¢. — 978-5-4486-0061-6. — Pexxum noctyna: http://www.IPRsmarthop.ru/70287.html

KnasepoB B.b. Ynpasnenune npoexramu. Kelic npaktnyeckoro o0yueHus [ DIeKTpOHHBIN pe-
cypc] : yuebnoe nocobue / B.b. KnaBepoB. — DnekTpoH. TekcToBble qaHHble. — CapatoB: Al [1u
Op Memma, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexxum mocrymna:
http://www.IPRsmarthop.ru/69295.html

VYnpasnenue npoektamu [ DneKTpoHHBIN pecypc] : yuebHoe nocodue / E.M. Kyuenxko [u ap.].
— DIIEeKTPOH. TeKCTOBBIE AaHHbIe. — OpeHOypr: OpeHOyprckuii rocy1apcTBEHHbIM YHUBEPCUTET,
ObC ACB, 2016. — 269 ¢. — 978-5-7410-1400-4. — Pexxum goctyma:
http://www.IPRsmarthop.ru/61421.html

Jlonoanumenvnan iumepamypa *

Boponuna JI.H. OcHOBHI ynpaBiieHUs MPoeKTaMu [ DNEKTPOHHBIN pecypce] : yueOHoe mocodue
/ J.H. boponuHa, 3.B. CeHyk. — DneKTpoH. TEKCTOBbIE TaHHble. — ExarepuHOypr: Ypaibckuit
denepanbhbni yauepcutet, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pexum nocry-
na: http://www.IPRsmarthop.ru/65961.html

Ilepeyenr HHMPOPMANMHOHHBIX TEXHOJIOTHIl, HMCHOJb3YyeMbIX MNPH OCYIIECTBJICHUH
00pa30BaTeILHOIO MpoLecca MO JHCIHILINHE

3 U3 OBC ynuBepcurera
* U3 DBC ynuBepcutera
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http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/69295.html
http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/65961.html

Humepnem-pecypcui, coepemeHHble npocgeccuonanvuole oazvl OaHHDbIX,
UHDOPpMAYUOHHO-CNPABOUHBIE U NOUCKOGBLE CUCHEMBL

Humepuem-pecypcul,
Opranuzanus 6e301acHOCTH U coTpyaauuecTBa B EBpome: http://www.osce.org/
cospemennble npogheccuonaivhvle 06a3vl OAHHDIX,

Bceemuphas opranusanus 3apaBooxpanenus: http://www.who.ch/
BcemupHnas ToproBast opranusarms: WWW.Wi0.0rg
Mexaynapoanas opranusanus tpyaa: http://www.ilo.org

undmpmauuouno-cnpaeormble U nNOUCKoe6ble cucmembal

DnekTpoHHOo-0nbmoTeunas cucrema IPRsmart
CnpaBounas npaBoBasi cucrema «Koncynbrantllirocy

Komnnexkm JIUUEH3UOHHO20 RPOCPDAMMHOZO obecneuenus

Microsoft Open Value Subscription as pemennit Education Solutions Ne Tr000544893 ot
21.10.2020 . MDE Windows, Microsoft Office u Office Web Apps. (cpok aetictust 10 01.11.2023
I.)

AntuBupycHoe nporpammuoe obecniedenne ESET NOD32 Antivirus Business Edition moro-
Bop Ne UC00-006348 ot 14.10.2022 1. (cpok aerictBus 1o 13.10.2025 1)

[IporpamMmHuoe obecnieyenune «Mupamnonuc» cucreMa BeOUHApOB - JIMIIEH3UOHHBIA JTOTOBOP
244/09/16-x ot 15.09.2016 (Cneunduranus k JlumeHsuonHomy mgoroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 r.) (cpok nevictus g0 10.07.2023 1)

DnexTpoHHas HHQPOpPMALMOHHO-0Opa3oBarenbHas cpena «1C: YHuUBEpCHTET» TOTOBOP OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nupopmanmonnas cucrema «llepsoiitbut» cyOnunensuonnsiii gorosop or 06.11.2015 r.
Ne009/061115/003 (Geccpouno)

Cucrema tectupoBanus Indigo nunensuonnoe cornamenue (JJorosop) or 08.11.2018 . NoJI-
54792 (6eccpouHo)

Nudopmarmonno-nouckopas cucrema «Koncynsrant [Imoc» - q0roBop 06 nHGOpPMAIMOHHO
nozazepxke ot 26.12.2014, (6eccpouno)

DnexTpoHHO-0MOaMoTeuHas cuctema IPRsmart nunensuonusiii qorosop ot 01.09.2022 r.
No9489/22C (cpox neiictBus no 31.08.2024 r.)

Hayunas snexrponnas 6ubnuoreka eLIBRARY nunensnonnsiit gorosop SCIENC INDEX Ne
SIO -3079/2022 ot 12.01.2022 1. (cpok meticTBus mo 27.01.2024 1)

Ceé0600n0 pacnpocmpansemoe npozpammnoe odecneuenue

Komrmekt OHJIaliH CEPBHUCOB GNU ImageManipulationProgram, CBOOOJTHO
pacmpocTpaHseMoe MPOrpaMMHOE OOecTieueHue

Ilpozpammnoe obecneuenue omeuecmeeHH020 NPOU3BOOCHEA.

[Mporpammuoe obecrieueHrne «Muparnoiucy cucrema BeOUHApOB - JIMIIEH3UOHHBII J10TOBOP
244/09/16-x ot 15.09.2016 (Cneuudukamms k JlunensunonHomy mgoroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 1.) (cpok neiictBus a0 10.07.2023 1)
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OnexkTpoHHass WHMOpPMaIMOHHO-00pazoBarenpHas cpena «1C: YHuUBeEpcUTET» TOTOBOpP OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

WNudopmanmonnas cucrema «llepeiiibur» cydnuuensuonssiii mporosop ot 06.11.2015 r
Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo nunensuonnoe cornamenue (Jorosop) or 08.11.2018 . NoJI-
54792 (6eccpouHO)

Nudopmarnmonno-nouckopas cuctema «Koncynsrant [lntocy - qorosop 06 nHopManmoHHO
nofaepxke ot 26.12.2014, (6eccpouHo)

DOnekTpoHHO-0nOMMoTeunas cucrema IPRsmart munensuonnsiii gorosop ot 01.09.2022 r.
Ne9489/22C (cpox aeiictBus 1o 31.08.2024 r.)

Hayunast anextponnas 6unbnmmnoreka eLIBRARY nunienzuonnsiii joroop SCIENC INDEX Neo
S10 -3079/2022 ot 12.01.2022 1. (cpok aeiictBust g0 27.01.2024 1)

PA3EJ 10. MATEPHAJILHO-TEXHUYECKOE OBECIHEYEHUE OBPA30BATEJILHOTO
MMPOLIECCA

111396, r. Mockga, mpoctl.

. 3enénslii, 1. 66A
y4yeOHas Ay AUTOPUH A5 MPOBeIeHHS 3aHATHIl JTeKIHOHHOT0 THIIA, 3aHS-

THIi CEMHMHAPCKOI0 THNA, TPYNNOBBIX M HHANBHIYAJTbHBIX KOHCYJIbTA-

LM, TEKYLero KOHTPOJISAA M IPOMEKYTOYHOMH aTTecTaluu HOMeauj::fmi VIII
Oo6opynoBaHue: crienuaIn3upoBanHas Medenb (Mebens ayauropsas (10 cro- Kommnata 7

108, 10 cTysbeB, A0CKa ayUTOPHAS HABECHAS), CTOJ MPEMOAaBaTels, CTYI (kaGurer Ne215)
npernoaBaTes. (70,2 k. w.)

TexHuueckue cpeacTBa O6V‘ICHI/I$[I TIEPCOHAJIbHBIC KOMIIBIOTEPbI

111396, r. MockBa, nipoct. 3eNEHBIH,

I.66A
IMomemenue 111 cCaMOCTOATEJIbHOM PadoThl 00yYaIOINXCS Srask 3
Criertmanu3upoBanHas Me0enb (9 cTonoB, 9 CTynbeB), EPCOHATBHBIC KOMITb- TMomemere XI1
IOTEpPHI C BO3MOXXHOCTBIO TTOAKITIOYCHUS K ceTh «HTepHeT» 1 obecrieueHIEM Konmata 9
OCTYIIa B DJIEKTPOHHYIO MH(POPMAIMOHHO-00pa30BaTelIbHYIO Cpely YHUBED-
f:lI/ITe’Za POHHY bopma p yio cpeny p (xabunet Ne317)
(25,5 kB. M.)
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