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PA3E 1. IIEJb U 3AJJAYA OCBOEHUSI IUCLIUTLIMHBI

Heﬂb JAUCHUITIIIMHBI — C(bOpMHpOBaTB TCOPETUYCCKUEC 3HAHUA U MTPAKTUYCCKHUE HABBIKH B 00-

JIACTH YNPABIICHUS POEKTAMH.

3aoauu NYCUUIIINHEL:
W3YYUTh METOIMYECKHE OCHOBBI YIIPABIICHUS MPOCKTAMU;

03HAKOMUTHCS C OTBITOM COBPEMEHHBIX OTCUECTBEHHBIX U MEKIYHAPOIHBIX CTAHAAPTOB TIO
YIIPABJICHUIO TIPOCKTAMHU;

M3YYUTh KIIOYEBBIE 00JAaCTH 3HAHUW M TPOIIECCHI YITPABICHHS MPOSKTaMH (COTIACHO MEX-
nyHapoaHomy cranaapty PMBoK);

W3YYUTh WHCTPYMEHTAPUH IO YIPABJICHUIO MPOCKTAMHU C UCIIOJIB30BAHUEM COBPEMEHHBIX
OTEUYECTBEHHBIX H 3apyOeKHBIX MPOTPAMMHBIX TPOTYKTOB;

pa3BUTh MOTUBALMIO U 00ECIIEYUTh TOTOBHOCTh K MIPUHATUIO OTBETCTBEHHBIX U KOMIIETEHT-
HBIX PELIEHUI B 00JIaCTH YIIPABIIEHUS IPOEKTAMHU.

PA3IET 2. INTAHUPYEMBIE PE3YJIbTATHI OBYUEHMS 1O JUCIHUILIUHE, COOTHECEHHBIE
C INTAHUPYEMBIMHU PE3YJIbTATAMH OCBOEHUS OBPA3OBATEJBHOMI ITPOT'PAMMBI
Hpouecc N3YUCHUS OUCHUININHBL ((praBJ'IeHI/Ie PUCKaMHU HpOGKTHOfI ACATCIBHOCTH»

HampaBJieH Ha (POPMHUPOBAHKE CIICTYIOIIUX KOMIIETEHIIUH, KOTOPHIC TTO3BOJISAT YCBAUBATH TCOPETH-
YECKUA MaTepHasl AUCIUIUIMHBI U PEaTM30BbIBAaTh MpPaKTHYECKUE 3anaun (Tabmuna 2.1) u mocTu-
raTh IUIAHUPYEMBIEC PE3YyIbTaThl OOYUEHHUS 10 JUCIUILIMHE.

Tabnuya 2.1
KoMmneTeHTHOCTHAsI KAPTA TUCIHUIIJIUHBI

NHaukaTopsbl J0CTHKEeHUsT KOMITETEeHIIUN

Kareropus JJISl IIJIAHMPOBAHMS Pe3yJIbTaTOB 00yue-
P Koa xom- | ®opmyJmpoBKa ( P pesy yu
(rpynmna) kom- HHS 10 3JIeMeHTaM 00pa30BaTeJbHOM
. neTeHuuu KOMIIeTEeHI[UN
neTeHuui NPOrpamMMbl M COOTBETCTBYIOIIHUX Olle-

HOYHbIX Cpe}ICTB)

YHnBepca.anble KOMIICTCHIIMA

Komannnas pa- | YK-3 Cnocoben ocy- | UYK-3.1. 3naeTr 0COOEHHOCTH OCYIIIECTB-
0oTa u nuaep- IIECTBISATH  COIU- | JIGHUSI COIMAIILHOTO B3aMMOJICHCTBUS U pe-

albHOE  B3aMMO- | aJIM3allMM CBOEH POJIM B KOMaHJIe

nevicreue u peanu- | MYK-3.2. ¥YmeeT oCylIeCTBIATh COLMAIb-
30BbIBaTh CBOIO | HOE B3aUMOJICHICTBHE M pEaIn30BbIBATh
pOJIb B KOMaHAE CBOIO POJIb 5KOHOMHUCTA B KOMaH1e
NYK-3.3. Biuaaeer HaBbIKAMU OCYIIIECTB-
JIEHUS] COLIMAJILHOTO B3aUMOJACWUCTBUS U pe-
anu3aluyi CBOEW POJIM SKOHOMHUCTAa B KO-
MaHze

IIpodeccnonanbHbIe KOMIIETCHIUH

TpynoBbie
ST (o NHaukaTopbl JOCTHKEHUS KOMIIeTeHIIUM (IJ1S IJ1a-
Kon, HaumeHoBaHue ]-[ayI/IMeHOBaHI/Ie’) HUPOBAHUSA Pe3yJbTATOB 00yUeHHsI 10 IJIeMeHTaM
npogecCHOHATbHBIX \ VDOBEHL o0pa3oBaTe/ibHOI NPOrPaMMBbI M COOTBETCTBYIOIIMX
KOMIIeTeHIN I yp OLIEHOYHBIX CPEJACTB)
(moaypoBeHb)
KBaJMpuKanumn

OT® (kon, HaumeHoBanue) / IlpodeccnonabHbI cTAaHAAPT (KOJ, HAUMEHOBAHHE)

Tun(sl) 3a1a4(n) npodeccHOHAIBLHON AeATeIbHOCTH




A PyKoBOJICTBO CTPpYKTYPHBIM MoOJIpa3/ieicHueM BHyTpeHHero KouTpodst / 08.008 ITpodeccnonansb-
HBIN cTangapT «Cnenuanuct no GUHAHCOBOMY KOHCYJIBTHPOBAHHIO

DUHAHCOBBIN
K-2 [Ton6op B unTepe- | UIIK-2.1.
CrnocobeH K TOJ- | cax KJIMCHTa I10- | 3HATh:

0opy B HHTepecax
KIMEHTa  IOCTaB-
muMKoB  (puHAHCO-
BBIX YCIyr U KOH-
CYJIbTUPOBAHHE

KIMEeHTa 10 Orpa-
HUYEHHOMY KpYyTy
(UHAHCOBBIX  TPO-

TYKTOB

CTaBIIUKOB bu-
HAHCOBBIX YCIIYT U
KOHCYJIbTUPOBaHUE
KJIMEHTa IO Orpa-
HUYCHHOMY KpYTY
(UHAHCOBBIX TIPO-

JTyKTOB
A/02.6

bazoBble OaHKOBCKHE, CTPAaXOBbleé M WHBECTHLIMOHHBIC
IPOJYKTHI U YCIYTH

OKOHOMHUYECKHE M HOPUINYECKUE ACIEKTHI OKa3aHMs
(MHAHCOBBIX U KOHCYJIbTAIIMOHHBIX YCIIYT

OCHOBBI IICUXOJIOTUHU OOLICHUS

[TpuHIMIBI BeACHUS KOHCYJIBTAI[MOHHOW pPaboOTHI ¢
KIIMEHTaMH

DTHUKY JIEJIOBOTO OOIICHUS

TexHosorust BeleHUs] NEeperoBopoB (Tele(OHHBIX Iie-
PEroBOPOB)

[Topsanok, mpouenypsl M YCIOBHS 3aKJIIOUYEHUA WU
o(opMIIEHHS JOrOBOPOB Ha IMPEAOCTaBICHUE DPA3HBIX
BUJIOB (PMHAHCOBBIX YCIYT

MeTtop! paOOThl B KPU3UCHBIX CUTYaIUSIX

[lepenoBoii OTeueCTBEHHBIH U 3apyOeKHBIH OMBIT B
o0racTu cBs3€il ¢ HHBECTOpaMu

3aKOHBI U MHBbIE HOPMATHUBHBIE IIPABOBBIE AKThI, OTHO-
cslIMecs K BOIpOcaM pEryJvpoBaHMs CBA3EH ¢ MHBe-
CTOpaMH; MTHBECTULIMOHHOE 3aKOHOAATEIbCTBO
Kopekcbl mpodeccHOHABHBIX M ATHYECKUX HPUHIH-
OB B 00J1aCTH CBsI3€i ¢ MHBECTOpaMH

HIIK-2.2.

Ymers:

PaboraTe ¢ mporpaMMHBIMH KOMIUIEKCAMH IO YIpaB-
JICHUIO KJIMEHTCKMMH B3aUMOOTHOIIEHUSIMU
CpaBHuBaTh napaMmeTpsl (GMHAHCOBBIX MPOJTYKTOB
OpranuzoBbIBaTh U IPOBOJUTH JIE€JIOBBIE IIEPETOBOPHI
OpranuzoBbIBaTh U MPOBOAMUTH Ipe3eHTAlUH (pUHAH-
COBBIX MPOAYKTOB U YCIIYT

[IpenoTBpamarh U ylaxuBaTh KOHQJIUKTHBIE CUTyallUH
HIIK -2.3

Baagern:

CaMocToATEIbHBIM MOUCKOM W TPUBJICYEHUEM HOBBIX
KJIMEHTOB LIEJIEBOIO CETMEHTA HAa OCHOBE JIMYHBIX KOH-
TaKTOB M KOHTAKTOB M3 LIEHTPAIU30BAHHON 0a3bl MO-
TEHIMAJIbHBIX KIIMEHTOB

B3auMopeiicTBueM ¢ MOTEHIIMATBHBIMH TOTPEOUTENSI-
MU (PMHAHCOBBIX YCIYT C IEJIbIO BBISBICHUS IJIaTexe-
CIOCOOHOTO CcIipoca

Ocy1iecTBI€HHEM ONEpPAlMOHHOTO M WH(pOpPMAaIMOH-
HOTO O0OCITYKMBaHHS KIIMEHTOB, CAMOCTOSTEIBHO 00pa-
TUBIIUXCS 32 GUHAHCOBOM KOHCYJIbTAIEH
[IpoBeneHnem BcTpeu ¢ KiIMEHTaMH (B odrice opraHu-
3allU¥ UK B yTOOHOM JJISt KJIMEHTa MECTE)
[TpoBenenuem TeneOHHBIX MEPErOBOPOB € MOTEHIU-
aIbHBIMU KOHTpareHTaMu

ITpoBeneHNEM JIMYHBIX TEPErOBOPOB C IMPEACTAaBHTE-
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JISIMU KPEIUTHOTO YUPEXKACHUS
OO0cyxIeHneM, ONpeeIieHHeM YCIOBUN COTpYAHHYE-
CTBA, MOAMNCAHUE JJOKYMEHTOB O COTPYJHUYECTBE
[Toryuennem mHGOpMAIUU 00 OCHOBHBIX MOKA3aTEIAX
(buHAHCOBON CUTYyallUU KJIMEHTAa, MOHUTOPUHT (DUHAH-
COBBIX BO3MO>KHOCTEHN KIIMEHTA

YTOYHEHHEM Yy KIMEHTa CYIIECTBEHHOU TOMOIHUTENb-
HOU MH(pOpPMALUU

Pa3zBuTtem u moxanep:kaHUEM JOJITOCPOYHBIX OTHOIIIE-
HUM C KJIMEHTaAMU

OcymecTBienueM BbiOOpa (GopM M METOIOB B3aMMO-
JEUCTBUSI ¢ MHBECTOpPaMH, OpraHU3aIUsIMU, CPEACTBaA-
MU MaccoBOil HHpOpMAIIH

OnpeneneHueM xapaktepa, COACPKAHHS U HOCHTEINEH
MH(OPMALIMOHHBIX COOOIIEHUH, UCXOAAIIUX OT Opra-
1307 16%:000501

PA3JEJ 3. MECTO JMCHUILIMHBI B CTPYKTYPE
OBPA3OBATEJbHOM NPOrPAMMbI BAKAJTABPUATA

JucuumnnuHa «YTpaBieHUE PUCKAMU MPOEKTHON NEATEIbHOCTU» BXOJIUT B COCTaB YacCTH,
bopmHpyeMoil ydacTHUKaMH 00pa3zoBaTelIbHbIX OTHOIIeHUH broka 1 Jlucuumiaussl (Moaynu) oc-
HOBHOI 00pa30BaTEIILHON MPOrpaMMbl OakajiaBpuara mo HampasieHuto nmoaroroBku 38.03.02 Me-
HEJPKMEHT.

B meroaunueckoM miaHe naHHas JUCIUILIMHA ONMPAETCs HA 3HAHUS, MTOJIyYE€HHbIE NPU U3yde-
HUM CIeAYIoIUX YueOHbIX auctuming: «lIpeanpunumarensetBoy, «MHUKposKkoHOMUKa, «byxrai-
TEPCKUH yUeT U aHAIN3», «IKOHOMHUKA OpraHu3aluil U NpeanpusiTui», «busHec-aHanuTuka.

[Tonmy4yeHHble 00y4yaroOIIMMUCS 3HAHUS CIIOCOOCTBYIOT YCBOEHHIO TAKMX KYpCOB, Kak «bus-
Hec-TUTaHupoBaHuey, «O1eHKa CTOUMOCTH Ou3Hecay, «baHKOBCKOE J1e10» U Jp.

VYka3aHHBIE CBS3M U COJAEp)KaHNE AVCLMILINHBI «YTIPaBICHUE PUCKAMU IIPOEKTHOM JEATENb-
HOCTW» Jal0T 00yYaroleMycsi CUCTEMHOE IMPEICTaBICHHE O KOMIUIEKCE M3y4aeMbIX JUCIMILIUH B
coorBercTBUM ¢ PI'OC BO, uro obecrneunBaeT COOTBETCTBEHHBII TEOPETHUECKUI YPOBEHb U MpaK-
TUYECKYIO HaIlpaBJIEHHOCTh B CUCTEMe 00y4eHHUs OyAylieil nesTeIbHOCTH OakajgaBpa MEHEIKMEH-
Ta.

PA3MEJI 4. OBBEM (TPYJIOEMKOCTb) JUCIATLIAHBI
(OBIIASL, TIO BUJAM YYEBHOM PABOTBI, BUJIAM ITIPOMEKYTOYHOM ATTECTALIMH)

Tabnuya 4.1
TpyroeMKoOCTh IMCHUIIMHBI U BUAbI y4e0HOI padoThI
HA 04HOI1 (hopMe 00yUeHHS
3.e | Becero KonrtakTHas padora Yacol HNuasn Konrtpoas
4yacoB | 3aHs- | 3aHATHS CeMH- Kon- CP na CcpP
THS HAPCKOI0 THNA | TAKTHAsA | IMOAro-
JIeK- pabora TOBKY
IUOH- 1o Kyp- | Kyp.pao.
HOI'0 coBOii
THINA pabote
JlaGo- | IIpak
paTop- | TH4e-
HbIE cKue/




ce-

MHU-

Hap-

cKHe

7 cemectp
3 108 32 32 42 2
3a4er
Bcero no auciuruiiie
3] 108 | 32 | | 32 | | | 42 ] 2
Tabauya 4.2

TpyaoeMKOCTH JUCHUIJIMHBI U BUAbI Y4eOHOH padoThI
3a04yHasi popmMa 00y4eHHus

3.e | Bcero KonTakTHas padora Yacelt CP | Unasa | Konrtpoas
ya- 3anaTusa | 3ansaTus cemuHapcko- | Konrakthas | Ha moaro- Cp
COB JIEKIU- ro THIA padora no TOBKY
OHHOIO0 KYpCOBOH Kyp.pao.
THIIA padore
Jlabopa- | [IpakTuye-
TOpPHbIE | cKkHe/
ceMHHAap-
CKHe
1 cemecTp
4 8 4
108 4 92
3a4yeT
Bceero o qucnumuinze
4 4
108 4 8 92
CTPYKTYPA U COAEP)KAHMUE JUCHUIIINHBI
ITepedyens pasaenos (MoayJiei), TeM JMCHMILIMHBI M pacnpeae/ieHue y4e0HOro BpeMeHHn
1o pasjejiaM\TeMaM TUCHMILUIHHBI, BUIaM Y4eOHBIX 3aHATHI (B T.4. KOHTAKTHO# pado-
Thl), BU/IaM TeKYLero KOHTPOJIsi
Tabnuya 4.3
Ounas ¢popma o0yueHust
KonTakTHast padora
3ansaTua ce- Kon Yacel CP n Bce-
Tembi\pa3zaeibl MHHApPCKOro HA MOJI- Kon- | ro
3ansaTus TaKT- ast
(Mony.u) THHA TOTOBKY TPOJb | 4a-
JICKIIMOH- Has pa- Cp
KYyp.p- COB
HOI0 THUIIA oora no
JIa6. | Ipak.
D KYPp.p.
/cem.




Tema 1. Benenue B
yIpaBJIeHUE MPOEK-
ToMm. [lonsrue,
1eJb, PEe3YyJIbTaTHI,
napameTpbl, TIOJICH-
CTEMEI

10 15

15

40

Tema 2. Opranusza-
[IUOHHBIE CTPYKTY-
PBI yIIpaBICHUS
MIPOCKTaMU

15 10

30

Tema 3. Onenka

3¢ (HEeKTUBHOCTH
WHBECTUIIMOHHBIX
npoekToB. [lonsTue,
MPUHLUIIBI, CXEMA,
MCXOJIHBIC IaHHbBIC
JUISl pacyeToB, OC-
HOBHBIE MIOKA3aTeNn

10

24

Tewma 4. Ympasie-
HUe paboTaMu 1o
IPOCKTY

10

10

Tema 5. Ympasiie-
HUE pecypcaMu

Tema 6. CoctaB u
pa3paboTka mpo-
€KTHO TOKyMeHTa-
uun. MexayHapo-
HBIE CTaHAaPTHI

3aueTr

Bcero yacos

32 32

42

108

3aouynas popma oOyueHunst

Tabnuya 4.4

KonrakTHas padora

Te-

MbI\pa3/ieJibl 3ansaTus
(Moxyan) JICKI{UOH-
HOI'0 THIIA IIpa

JanaTus

CEMHUHAp- Konrakr-
CKOI'o TMIIa Hast paﬁo_

Ta 1o
JIao. KYyp.p.

Y

K.

/ceM.

Yacer CP
Ha MO~
rOTOBKY

KYp.p.

HNua

CP

Kon-
TPOJIb

Bce-
ro

COB

Tema 1. Beene-
HUE B yIIpaBJIe-
HUE MPOEKTOM.
Ilonsatue, 11enb,
pe3yJIbTaThl,
napameTphl,
MOJICUCTEMBI

20

28




Tema 2. Opra-
HU3ALUOHHBIS
CTPYKTYpbI
yIpaBICHUS
MIPOCKTaMU 2

24

Tema 3. Ouen-
ka dpdexTus-
HOCTU UHBE-
CTHIIMOHHBIX
poekToB. [lo-
HSTHE, IPUH-
ITUTIBI, CXEMA,
UCXOJIHBIC JIaH-
HBIE JIJIs pacue-
TOB, OCHOBHbIE
MIOKa3aTesu

10
10

Tema 4.
Ynpasnenue
paboTaMu 1o
IPOCKTY

20 20

Tewma 5.
Ynpasnenue
pecypcamu

10
10

Tema 6. CocrtaB
U pa3zpaboTka
MIPOEKTHOM J10-
KYMEHTaIIUH.
MexnyHapon-
HBIE CTaH/IaPTHI

12 12

3auer

4 4

Bcero uacos 4

8 92 4 108

Tabnuya 4.5

Conep:xanue pa3ies10B M CHUILIHHBI

HaumenoBanue
pa3zaesia, TeMbl 1M C-
HUIJIAHBI

Copneprxanue pa3aesa JHCIHUILIAHbI

1 | Brenenue B ynpasiie-
Hue npoektamu. [ToHs-
THE, LIEJIb, PE3YJIBTATHI,
rapaMeTpsbl, MOACHU-
CTEMBI

Cy1iecTByIOIIME TPAKTOBKU MOHATHS «1IpoeKT». [IpoekT kak nedu-
HuLMs (kpatkoe onpeaeneHue). CeMb OCHOBHBIX IPU3HAKOB MPO-
exTa. Kinaccugukaius npoeKkToB 1o pa3InyHbIM KPUTEPUSIM: TIO
COCTaBY M CTPYKTYPE; B 3aBUCUMOCTHU OT c(heprl JeATENbHOCTH; 110
XapakTepy NpeIMETHON JEATENBHOCTH; 110 MPOJLOJIKUTEIBHOCTH;
10 CTENEHH CII0KHOCTH; 110 MacIuTady (KOJIUYECTBO YYACTHUKOB).
[TonsTHE TpOrpaMMBbI U TOPTQEIs MPOESKTa.

CymecTByronue onpeaeaeHus ynpasieHus NpoekToM. [onsTue
LIEJIM U pe3yibTaTa mpoekTa. OnpeaeneHne yrnpaBisieMblX IPOEKTOB
U ux coctaB. O01as XxapakTepUCTHKA JIEBSITU OCHOBHBIX (DYHKIIMO-
HaJIbHBIX obnactel (moacucreM) npoektoB. [lonaTue uuTerpupo-
BAHHOTI'O IOJX0/1a B YIIPABJICHUH IPOEKTOM Ha COBPEMEHHOM 3TaIle.
Omnpenenenue okpyxkeHus npoekra. OKpyKeHUE IPOEKTa: BHELIHEE
Y BHYTPCHHEE; BIIUSHNAE OKPYKCHHs HA YIIPABICHHUE ITPOCKTOM.
[ToHsATHE )KU3HEHHOTO IIMKJIA IPOEKTa U YeThIpe ero (as3pl. Xapak-
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TEPUCTHKA COCTaBa yYACTHUKOB IPOCKTA.

Omnpenenenue cTpaTeruy opraHu3annu. Buasl IpoekToB A pea-
nu3anuu crparerui. Oco0eHHOCTH MOPTHETEHON CUCTEMBI YIIPaB-
JICHUS TPOCKTOM M KPUTEPHUH I BEIOOpA MPOEKTA.

OpFaHI/I3 AllTMOHHBIC

CTPYKTYpBbI yIpaBiie-
HUS IPOEKTaMU

Ornpenenenne U OCHOBHBIE pa3ziensl KoHenuuu. [Ipensapurensras
npopaboTkKa 1eneit u 3aaad npoekra. [IpenBapurensHbiii aHanu3
OCYILIECTBUMOCTH ITpoekTa. Maunmanusa npoexra. OCHOBHBIE J1EeH-
CTBUSI YYaCTHUKOB Ha MPEAMHBECTULIMOHHON cTaiuu npoekTa. [1o-
HSTHUE )KU3HECTIOCOOHOCTH MPOEKTa. DTAIbl U METObI OLICHKH
KHU3HECTIOCOOHOCTH IpoekTa. HazHaueHue u copepikaHue TeXHUKO-
skoHOMHUYecKoro obocHoBanus (TD0) nmpoekra.

Ornpenenenne, Ha3HAYCHUE, IPUYUHBI HAMTMCAHUS U CTPYKTYpa
ousnec minana. Ero ormuuune ot TOO.

[TonsTHE OpraHU3aMOHHON CTPYKTYpHI. Kiaccudukanus opranu-
3alIMOHHBIX CTPYKTYP B 3aBUCHUMOCTHU OT B3aUMOOTHOILICHUN
YYaCTHUKOB IIPOEKTA, OT COJICPKAHUS U BHEIIIHETO OKPYKEHUS
npoekTa. CocTaB TpaJAULIMOHHBIX HHCTPYMEHTOB OpraHU3alMOHHbBIX
CTPYKTYp ¥ OCOOCHHOCTH MPUMEHECHHSI COBPEMEHHBIX HHCTPYMEH-
TOB. [IpenmyiiecTBa U HETOCTATKN CETEBBIX MPOEKTOB.

Onenka 3¢ (exTuBHO-
CTU MHBECTULIMOHHBIX
npoekToB. [lonstue,
MPUHIUIIBL, CXEMa, UC-
XOJIHBbIE JJaHHbIE JJIS
pacyeToB, OCHOBHBIE

JIBe cocrapistomniue 3G GEKTHBHOCTH HHBECTUITMOHHBIX TPOSKTOB:
COLMAJIbHO-3KOHOMUYECKas 3(pPeKTUBHOCT; KOMMepUecKas 3(-
(dexTuBHOCTh. BoceMb OCHOBHBIX IPUHILIUIIOB 3PPEKTUBHOCTH
IPOEKTOB. DTarbl OLEHKH 3((HEeKTUBHOCTH NMPOeKTOB. CTpyKTypa
ucxoaHoi nHpopmanuu. OCHOBHBIE MTOKA3aTEIH I OLIEHKU TPO-
M3BOJICTBEHHOI'O MOTEHIIMANa U (PMHAHCOBOI0 cocTosiHus. Mcxon-

IIOKAa3aTeNN HBIE JIAHHBIE JJI1 OIEHKY YKOHOMHYECKOI0 OKPYKECHHUSI.
VYnpasnenue paboramu | Conep:kaHue padoT U OCHOBHBIE HHCTPYMEHTBI €€ OIPEJIeNICHUS!.
0 ITPOEKTY Onucanrie HeOOXOAUMBIX PECYPCOB U METO/1bl BEIPABHHUBAHMS B CITY-

Yae uX HerocTaToYHOCTH. OCHOBHBIE TAPAMETPBI CTPYKTYPhI paOOThI
Y METO/IbI OLICHKHU €€ MPOJOKUTEIBHOCTH. MeTo/ bl onpeieneHust
MOCIIe/IOBATENBHOCTH paboT. YIIpaBlieHHe M0 BpEMEHHbBIM IapamMeT-
paM, CBS3aHHBIM C IOCTH)KEHHEM pe3yabTaToB MpoekTa. OCHOBHbIE
METO/Ibl U3MEPEHNS U KOHTPOJISL IIPOU3BOJICTBA TPY/Ia.

CymHOoCTb, 11€7b M OCHOBHBIE IPOIECCH IuIaHnpoBaHusd. Onpene-
nenue Tpyno3arpaT. CocTraB BCIIOMOTraTeNbHbIX ITporeccoB. Co-
Jiep’KaHue TpeX OCHOBHBIX YpOBHEH mianupoBanus. OnpeseneHne
CTPYKTYpPBI I€KOMIO3ULMH NpoekTa. OCHOBaHM IS IE€KOMIIO3HU-
1uu. [loHsTHE KOMOMHUPOBAHHOM CTPYKTYpHI Aekommo3unuu. Co-
JIEp’KaHUE U Ha3HAUEHUE CTPYKTYPHOM CXEMbI OpraHU3aliH.
CeteBoe m1aHupoOBaHUE Kak Trpadudeckoe oToOpakeHue padoT
IIPOEKTa U UX 3aBUCUMOCTEN. OmpeneneHne KpUTUIECKOro MyTH
npoekta. J{uarpamma ["anra. [Iponeccsl, pazpabaTeiBaronine cere-
Bble Moziesiu. OCHOBHBIE METO/IbI ONPENETICHHS 3aBUCUMOCTEN.
OcHoBHBbIE 3a/1auu 3aKpbITHS poekTa. [lepeuens HeoOXoaMOMN
JOKYMEHTAIUH [Tl IPUEMKH 3aKOHUEHHBIX 00BEKTOB OT UCIIOJIHHU-
tenst. CoaepkaHue akTa MPUEMKHU U TIepeYeHb JTOTOTHUTEIbHBIX
JOKyMeHTOB. OCHOBHBIE 3Tallbl 3aKPhITHS KOHTpakTa. Boixoa u3
MIPOEKTa: KPUTEPUU U (HOPMBI.

Hasznauenue oguca npoekTa u ero rexuniyeckoe obecneuenue. Oc-
HOBHBIE IIard NPOeKTUpoBaHus opuca. OcoOEHHOCTH BUPTYyaIbHO-
ro ouca u ero riaBHbIC MPU3HAKH.

[Tponeccel ynpaBieHuss KOMMYHUKALUSAMU U UX COJIEpKaHUeE: TUIa-
HUPOBAHME CHCTEMbl KOMMYHHKAIIHIA; COOp U pacrpeielieHne HH-
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dbopmaruu; 0T4eTHOCTH 00 HucnoHeHUH. MHpopManronHas cu-
creMma ynpasiienus npoekramu (MCVYII) u npuHIMIBI €€ Co3JaHus.
Tpu ypoBHS yIpaBJiCHHUS.

Mertonbl popMUPOBaHUS KOMAH/IbI: LIEJIETOIATraloIHii; MEXKITY-
HOCTHBII; POJICBOM; MPOOJIEMHO-OPUEHTUPOBAHHBIN. THITBI TPOCKTA
COBMECTHOMH zieaTenbHocTU. CocTaB OpraHu3allMOHHON KYJIbTYpbI
KOMAaH/Ibl KaK MHTETpaJIbHasl XapaKTePUCTUKA KOMaHbl. DTaIlbl
npunaTHs pemeHnidi. CoctaB TpeOOBaHMI K yIIPaBIEHYECKUM pe-
HIEHUSM. 3a/1a4d CUCTEMBI YIIpaBJIeHUs epcoHaoM. OCHOBHBIE
HampaBJIeHUs CTpaTeruy (POPMUPOBAHUS KOMAH/IBI IPOCKTA.
OcHoBnble asemenThl CYII, ycnoBus ee npumenenus. Kopmnopa-
TUBHBIE CTAHAAPTHI YIPABICHUS IPOSKTAMH U IPUUMHBI Heddek-
TUBHOT'O MOCTPOECHUS KOPIIOPATUBHOM CUCTEMBI YIIPaBICHUS MIPO-
eKTaMH. YTIpaBJIEHUE MPOrpaMMOi B OPTQEIIMHU.

YnpasneHue pecypca-
MU

VYnpasiieHue pecypcaMu Kak OJHa U3 IVIaBHBIX ITOJCUCTEM YIIpaB-
neHus npoektamu. CocTaB U cofiepKaHUe MaTepHalIbHO-
TEXHUYECKOI0 pecypca. J[Ba OCHOBHBIX METO/1a IUIAHUPOBAHMSI pe-
cypcoB. CTpykTypa paboT 1o 3akynkaM u nocraBkam. [Inmanuposa-
HUE MIOCTaBOK Ha OCHOBE IPOU3BOJICTBEHHO-TEXHUYECKON KOM-
wiekTanuu. [IpaBoBoe perynupoBaHue 3akynok 1 nocraBok. Oc-
HOBHbIE OpraHN3aLMOHHBIE (POPMBI 3aKYTIOK. YIIpaBlIeHHE 3araca-
MU ¥ METO/bl ONITUMHU3ALMU pa3MepoB 3anacoB. Konuenuus
JIOTUCTHKH.

[TonsiTve u 1enb ynpaBiaeHUs: CTOUMOCTBI0. OCOOEHHOCTH U CO-
JIEp’KaHUE OCHOBHBIX MPOLIECCOB YIPABICHUS CTOMMOCTBIO: OLIEHKA
CTOUMOCTH MPOEKTA; OI0JKETUPOBAHUE IIPOEKTA; KOHTPOJIb CTOU-
MOCTH (3aTpar) MpoeKkTa. /[Ba OCHOBHBIX METO0J1a KOHTPOJISI CTOUMO-
CTH: TPAJAULIMOHHBIN; METOJI OCBOEHHOT0 00beMa.

Omnpenenenue u 1eb KOHTPOIIS MPoekTa. /[Ba OCHOBHBIX IpoLiecca
KOHTPOJISI: OOIIMN KOHTPOJIb U3MEHEHUH; BEICHHE OTUETHOCTHU IO
npoekty. Knaccuduxauus kontpods. [Iporeccbl KOHTpOIIs IpOeKTa
KaK MHTErPUPOBAaHHBIN npouecc. MeTopl MoHUTOpUHTa. Bo3Moxk-
HbIE BAPUAHTBI KOPPEKTUPOBKH B CIIy4ae OTKJIOHEHUSI IPOEKTA OT
IIaHa.

OcHoBHBIE (PaKTOPBI, BIUSIONINE HA U3MEHEHMS.

IIpyn4yrHBI BHEIIHUX M3MEHEHUH. 119Th OCHOBHBIX CTaJMil BBIHYX-
JICHHBIX U3MEHEHUI: ONUCaHue, OLIeHKa, 0J00peHne, peaau3arys,
MOJITBEP K/IEHUE UCTIOTHEHMUS.

Craauu u criocoObl puHaHCHpOBaHUs poekTa. Cucrema pUHAHCHU-
POBaHMSI: HICTOYHUKH U €€ OpraHu3anuoHHbie popMmel. Ompenene-
HUE MMPOEKTHOr0 (PMHAHCUPOBAHMSI U TP OCHOBHBIE €T0 (POPMBI.
[Tpenmy1iecTBa U HEAOCTATKU MPOEKTHOTO (PUHAHCUPOBAHMUSL.
YeTblpe KIIOUYEBBIX acreKkTa KauecTsa. | [pyHIUIIBI cOBpeMEHHOM
KOHLENIMY MEHEPKMEHTa KauecTBa poekTta. CTpyKTypa 1 UH-
CTPYMEHTApUN YIIPABJICHUSI KAYECTBOM MpPOEKTa. MeToabl yrpaB-
JICHUS IPOEKTOM. 3aBepIIeHNEe KOHTPOJISI KadecTBa U cepTu(uKa-
1Sl TPOAYKIIUH.

ITonsiTve HeoNpeAENIEHHOCTH U pUcKa. Bunbl puckoB. Metonbl
yIpaBJIEHUS PUCKOM: aHAJIU3 MMPOEKTHBIX PUCKOB; SKCIIEPTHBIH
aHaJu3 pucka. MeTo/ bl CHIKEHUS pruckoB. Opranuzanus paboT 1o
YIPaBICHUIO PUCKAMH.

10




6 | CocraB u pa3pabotka | [lepeueHbp OCHOBHBIX pa3/enioB npoekTa. [lociaenoBaTenbHOCTh

MIPOEKTHOM TOKYMEH- MIPOEKTHBIX PabOT U ee JTallbI.
tanun. Mexaynapoa- | [lepeuenp Benymux MeXIyHApOIHBIX OpraHU3aIiil B 00JaCTH
HBIE CTAHIAPTHL. CTaHJAPTU3AIMH, TPEOOBAHHIM K KBATU(HUKAIIMHA U O0YUEHHIO CIIe-

[UATMCTOB YIPaBICHHS MTpoeKTaMu. MexayHapoiHas ceptuduka-
I[[Us1 CIICIIMAIMCTOB U ee mpenmyiectBa. OcoOeHHOCTH cepTuduKa-
nuu 1o cragaapram IPMA u PMI.

SAHATUA CEMUHAPCKOI'O THUITA
AJsl O4HOH (popMBbI 00yUeHHs

Cemunapckue 3anamus
OO01mure peKOMeHJAINH 110 TIOJITOTOBKE K CEMUHAPCKUM 3aHITHSIM: H3y4eHUE JISKIIUH, yaeo-
HUKOB, HHTEPHET-PECYPCOB, TIOJIrOTOBKA dCCE.

Tema 1. BBenenne B ynpasJienue npoekramu. Ilonsitue, nessb, pe3y/ibTarsl, napa-
MeTPbl, NOACHCTEMbI

1. CymHocTs ¥ KJIacCH(PHUKAINS TPOSKTOB. YTIPaBICHUE TPOSKTOM

2. OkpyXeHHe IPOEKTa U ero BIHMSIHHUE Ha YIIPABICHUE TPOSKTOM

3. OcoOeHHOCTH NOPT(ETHHON CUCTEMbI YNPABJICHUS NMPOEKTOM U KPUTEPUHU JUIS

BbIOOpA MpoOeKTa

Jlureparypa:
OcHoBHas

1. beunsiit E.M. Ynpasienue npoextamu [DIIeKTPOHHBIH pecypc] : koHcnekT iekuuii / E.M.
beneiii, .b. PomanoBa. — DnekTpoH. TekcToBble naHHble. — CaparoB: Al [lu Op Meaua, 2018. —
79 ¢. — 978-5-4486-0061-6. — Pexxum nmocryna: http://www.IPRsmarthop.ru/70287.html

JomnonaurenpHas

1. boponuna JI.H. OcHoBHI ynipaBiieHus MpoeKTaMu [ DIeKTPOHHBIN pecypc] : yuebHoe 1mo-
cobue / JI.H. boponuna, 3.B. Cenyk. — DneKkTpoH. TeKCTOBbIE AaHHbIe. — ExaTepunOypr: Ypaib-
ckuil penepanpHblil yausepcuret, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pexxum
noctyna: http://www.IPRsmarthop.ru/65961.htmi

Tema 2. Opranu3anuoOHHbIEe CTPYKTYPHI YIIPABJIEHHUS IPOEeKTAMHU

1. Ompenenenue 1 OCHOBHBIE pa3eiibl KOHLIETIIUH
2. Ormpenenenune, Ha3HAYCHUE, TPUYUHBI HAIMCAHUA U CTPYKTypa Ou3Hec miana. Ero
otinuune ot TOO.
3. TlonsTHE OpraHU3alMOHHON CTPYKTYpHI. Kitaccudukarys opraHu3aimoHHBIX CTPYK-
Typ
4. TlpeumyiiecTBa U HEJOCTATKU CETEBBIX MPOEKTOB
Jlureparypa:
OcHoBHas

1. KnaBepos B.b. Ympasnenne npoexramu. Keiic mpakTudeckoro o0y4deHus [ DIeKTPOHHBIIN
pecypce] : yue6Hoe mocobue / B.b. KinaBepoB. — DnekTpoH. TekcToBbie AaHHbIe. — CapartoB: Al [1u
Op Memma, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexxum mocrymna:
http://www.IPRsmarthop.ru/69295.html

2. YnpapieHue MpoeKTaMu [ DIIeKTpOHHBIH pecypce] : yaeoHoe nocodue / E.W. Kytenko [n
Ip.]. — DIEKTPOH. TeKCTOBbIe JaHHble. — OpeHOypr: OpeHOypreKuil rocyjapCTBEeHHBIN YHUBEPCH-
tet, OBC ACB, 2016. — 269 ¢. — 978-5-7410-1400-4. — Pexxum noctyma:
http://www.IPRsmarthop.ru/61421.html
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http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/65961.html
http://www.iprbookshop.ru/69295.html
http://www.iprbookshop.ru/61421.html

JononaurenbHas

1. boponuna JI.H. OcHOBBI ynipaBiieHUsI TPOEKTaMU [ DJIIEKTPOHHBIN pecypc] : yueOHoe 1mo-
cobue / JI.LH. boponuna, 3.B. Cenyk. — DIeKTpOH. TEKCTOBbIE JaHHbIE. — EkarepunOypr: Ypaib-
ckuii penepanbubiii yauepeuret, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pexum
noctyna: http://www.IPRsmarthop.ru/65961.htmi

Tema 3. Ouenka 3()peKTUBHOCTH MHBECTUIIMOHHBIX MPoeKTOB. IloHsATHE, MPUHIIK-
Ibl, CXeMa, HCXOHbIEC JAHHbIE VIS PACYeTOB, OCHOBHbIE 0KA3aTe/ 1N
1. CoumanpHo-3KOHOMHYECKash M KoMMepueckass 3(()EeKTUBHOCTh WHBECTULMOHHBIX
IPOCKTOB
2. TlpuHuunsl 3¢p(peKTUBHOCTH ITPOEKTOB U ATAIlbl X OLIEHKU
3. OcHOBHBIE MTOKa3aTeNH IJIsl OLICHKH POU3BOJCTBEHHOIO MOTEHIUANIA U (PUHAHCOBO-
I'0 COCTOSIHUS
4. HcxonHble TaHHbBIE JUIS OLIEHKH SKOHOMHYECKOT'O OKPY>KEHUS
Jlureparypa:
OcHoBHas

1. Bemnsrit E.M. Ynpasnenue npoekraMu [ DIIeKTpOHHBINA pecypc] : KOHCIEKT JIKINH /
E.M. bensiit, 1.b. PomanoBa. — DnekTpoH. TekcToBble naHHble. — CapartoB: Al [1u
Op Menma, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexxum nmocryma:
http://www.IPRsmarthop.ru/70287.html

JomnonaurenpHas

1. boponuna JI.H. OcHOBBI ynipaBneHus mpoeKTamMu [ DIeKTPOHHBIH pecypc] : yueOHoe
noco6ue / JI.LH. boponuna, 3.B. CeHyk. — DJIEeKTpOH. TEKCTOBEIC TaHHBIe. — Ekare-
puHOypr: Ypansckuii penepanbubiii yausepcurer, 9bC ACB, 2016. — 136 ¢. —
978-5-7996-1751-6. — Pexum nocryna: http://www.IPRsmarthop.ru/65961.html

Tema 4. YnpaBienue paéoTaMu 1o nNpoeKkry

ConeprkaHue yrpaBieHus: paboTaMu
CyIHOCTb, L1€7b U OCHOBHBIE MPOLIECCHI INIAHUPOBAHUS
CereBoe Mm1aHUpPOBaHUE
Ha3znauenue oduca npoekTa 1 ero TeXHUYECKoe obecreyeHne
Nupopmannonnas cucrema ynpasienus npoekramu (MCVYII) u npunnuns! ee co-
3/1aHUS.

6. Metobl (hopMUpPOBaHUS KOMaH bl

7. OcHosnble 3neMenTsl CYII, ycaoBus ee npuMeHEeHUs
Jlureparypa:
OcHoBHas

agbRrwbdE

1. KnaBepos B.b. Ympasnenne npoekramu. Keiic mpaktudeckoro o0y4deHus [ DIeKTPOHHBII
pecypc] : yae6Hoe mocodue / B.b. KinaBepoB. — DnekTpoH. TekcToBbIe JaHHbIe. — CaparoB: Aii [1u
Op Menna, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexxum nmocryma:
http://www.IPRsmarthop.ru/69295.html

JlononaurenbHas

1. bBopoununa JI.H. OcHoBBI ynpaBiieHus mpoekTamMu [ DJIeKTpOHHBIN pecypc] : yaeOHoe mo-
cobue / JI.LH. boponuna, 3.B. Cenyk. — D1eKTpOH. TEKCTOBbIE JaHHbIEe. — EkarepunOypr: Ypaib-
ckuit penepanbubiii yauepcurer, 96C ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pexum
noctyna: http://www.IPRsmarthop.ru/65961.htmi

Tema S. YnpasJiienue pecypcamu
1. VYnpasneHue pecypcaMu U METOABI UX IJIAHUPOBAHUS
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http://www.iprbookshop.ru/65961.html
http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/65961.html
http://www.iprbookshop.ru/69295.html
http://www.iprbookshop.ru/65961.html

Crtpykrypa paboT 1o 3aKynkaMm U ocTaBKam

VYrpaBneHue 3amacaMu ¥ METOIbI ONITUMH3ALUU UX Pa3MEPOB
ConeprxaHre OCHOBHBIX IPOILIECCOB YIIPABIECHUS CTOUMOCTBIO
KoHntpous npoekra

[IpenmytiecTBa ¥ HEAOCTATKU MPOSKTHOTO (PHHAHCUPOBAHHUS
[IpuHUKIIBI COBPEMEHHOW KOHLIEIIMY MEHEI)KMEHTA KaueCTBa IPOEKTa
VYrpaBneHue NpoeKTHbIM PUCKOM

Jlureparypa:

OcHoBHas

Nk WN

1. Bemnsrit E.M. Ynpasnenue npoekraMu [ DIeKTpOHHBINA pecypc] : KOHCIEKT JICKIH /
E.M. bensiii, U.b. PomaHnoBa. — DJIeKTpOH. TEKCTOBBIE TaHHbIe. — CapaTtoB: Al [Iu
Op Menua, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexxum nocryma:
http://www.IPRsmarthop.ru/70287.html

HOHOJ’IHI/ITGHBHaH

1. boponuna JI.H. OcHOBBI ynipaBieHus IpoeKTaMu [ DIEKTPOHHBIN pecypc] : yueOHoe
noco6ue / J.LH. boponuna, 3.B. Cenyk. — DneKTpoH. TeKCTOBbIE JaHHbIe. — Ekare-
puHOYpr: Ypansckuii penepansusiii yausepcuret, 9bC ACB, 2016. — 136 c. —
978-5-7996-1751-6. — Pexum nocryma: http://www.IPRsmarthop.ru/65961.html

Tema 6. CocTaB u pa3padoTKa NPOEKTHON JOKYyMeHTAauMu. MexKIyHapoaHbIe CTaH-
AapThl

1. OcHoBHBbIE pa3zienbl IPOEKTa
2. [TocnenoBaTenbHOCTh MPOEKTHBIX PA0OT U €€ ITallbl
3. Benymue MexayHapoHbIe OPTaHU3AIMH B 00JIACTH CTAaHAAPTU3ALUN
4. . Ocobennocru ceprudukanmu 1o crangapram IPMA u PMI.

Jlureparypa:

OcHoBHas

1. VnpaBnenue npoektamu [DneKTpoHHBIN pecypc] : yuebHoe nmocodue / E.W. Kynenko [u
ap.]. — DaexTpoH. TekcToBble naHHble. — OpeHOypr: OpeHOyprckuii rocy1apCcTBEH-
Hbli yHUBepcuteT, ObC ACB, 2016. — 269 ¢. — 978-5-7410-1400-4. — Pexxum no-
cryna: http://www.IPRsmarthop.ru/61421.html

JlononmauTenpHas
1. boponuna JI.H. OcHOBHI yripaBieHHUsI IPOEKTaMH [ DIIEKTPOHHBIA pecypc]| : yuebHoe mo-
cobue / JL.H. boponuna, 3.B. CeHyk. — DNeKTpoH. TeKCTOBbIe AaHHble. — ExaTepuH-

Oypr: Ypamsckuii denepansubiii yausepcurer, ObC ACB, 2016. — 136 c. — 978-5-
7996-1751-6. — Pexxum noctyma: http://www.IPRsmarthop.ru/65961.html

st 3a04HOM popMBbI 00ydeHH s

Cemunapckue 3anamus
OO61re peKoOMeHJaliH 110 TOArOTOBKE K CEMUHAPCKUM 3aHITHUSIM: U3yUeHHE JIeKIUH, yueo-
HUKOB, HHTEPHET-PECYPCOB, IIOJATOTOBKA 3CCE.

Tema 1. BBenenne B ynpasienue npoekramu. Ilonsitue, neis, pe3yjabTarsl, napa-
MeTPBbI, OACUCTEMBI

1. CymiHocTs U Kiaaccu@UKaus IpoeKTOB. YIIpaBlIeHUEe TPOEKTOM

2. OkpyXeHHe MPOEKTa U ero BIMSIHHUE Ha yIpaBJIEHUE TPOESKTOM

3. OcobeHHOCTH TIOPT(ETHHONH CHCTEMBI YIPABJICHUS MPOCKTOM W KPUTEPUHU LIS

BBIOOpA MPOEKTa

Jlutreparypa:
OcHoBHas
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http://www.iprbookshop.ru/70287.html
http://www.iprbookshop.ru/65961.html
http://www.iprbookshop.ru/61421.html
http://www.iprbookshop.ru/65961.html

1. bensii E.M. Ynpasienue npoektaMu [ IIEKTPOHHBIN pecypc] : KOHCHEKT Jiekiuii / E.M.
beneriii, U.b. PomanoBa. — DnekTpoH. TekcToBbIe JaHHble. — CaparoB: Al [1u Op Me-
mua, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexum gocryna:
http://www.IPRsmarthop.ru/70287.html

JononuurenbHas

1. boponuna JI.H. OcHOBBI ynipaBiieHUsI TPOEKTaMU [ DJIIEKTPOHHBIN pecypc] : yueOHoe 1mo-
cobue / JL.H. Boponuna, 3.B. Cenyk. — DIeKTpOH. TEKCTOBBIC JaHHbIE. — ExaTepuHOypr:
VYpanbckuit penepanbabiii yausepcurer, ObC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6.
— Pexxum gocrymna: http://www.IPRsmarthop.ru/65961.html

Tema 2. Opranu3anuoOHHbIEe CTPYKTYPHI YIIPABJICHHUS POEKTAMHU

=

Onpenenenre U OCHOBHBIE Pa3/i€iibl KOHLENIUU

2. Ormpenenenue, Ha3HAYCHUE, TPUYUHBI HAMMCAHUA U CTPYKTypa Ou3Hec miana. Ero
otinmuue ot TOO.

3. TlonsTHe opraHu3alMOHHON CTPYKTYpHI. Kitaccudukarms opraHn3aioHHBIX CTPYK-

TYp.

Jlureparypa:
OcHoOBHasA

1. Knasepos B.b. Ynpasnenue npoexkramu. Kelic npaktuueckoro o0yueHus [ D1eKTpOHHBIN
pecypc] : yaeOnoe nocobue / B.b. KinaBepoB. — DnekTpoH. TekcToBble AaHHble. — CaparoB: Ail [1u
Op Menma, 2018. — 142 ¢. — 978-5-4486-0076-0. — Pexxum nmocryma:
http://www.IPRsmarthop.ru/69295.html

2. YnpaieHue poeKTaMu [ DIIeKTpOHHBIN pecypc] : yueoHoe mocobue / E.W. Kytenko [u
Ip.]. — DIEKTpOH. TeKCTOBbIe AaHHbIe. — OpenOypr: OpeHOyprekuii rocy1apcTBEHHBIH YHUBEPCH-
tet, OBC ACB, 2016. — 269 c. — 978-5-7410-1400-4. — Pexxum gocryma:
http://www.IPRsmarthop.ru/61421.html

JlononmauTenpHas

1. Bboponnna JI.H. OcHOBHI yripaBieHus MpoeKTaMu [ DJIEKTPOHHBIN pecypc] : yueOHoe
nocobue / JI.H. boponuna, 3.B. CeHyk. — DneKTpoH. TeKCTOBbIe AaHHble. — ExarepunOypr:
Ypansckuit penepansubiii yauepcurer, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pe-
®uM poctyna: http://www.IPRsmarthop.ru/65961.html

Tema 3. Onenka 3¢ (peKTHBHOCTH MHBECTHIMOHHBIX NPOeKTOB. IlonsiTHE, NPUHIIK-
Ibl, CX€Ma, HCXOAHBIE JaHHbIE VIS PACYETOB, OCHOBHbIE IIOKA3aTeJI!
1. CoumanpHo-3KOHOMHMYECKass M KomMmepueckas 3(P¢EKTHBHOCTb HHBECTHUIIMOHHBIX
IIPOEKTOB
2. TlpunHnwmmst 3¢ (HEeKTUBHOCTH MTPOEKTOB U ATAITBI X OIIEHKH
3. OcHOBHBIE MTOKa3aTeIN JJIS OLIEHKU NMPOU3BOACTBEHHOIO NMOTEHIIMANIA U (pUHAHCOBO-
IO COCTOSIHUSA
4. WcxonHble AaHHBIE ISl OHEHKH YKOHOMUYECKOTO OKPYKEHUS
Jlutreparypa:
OcHoBHas

1. Bbenwiit E.M. Ynpapnenue npoekramu [ DIEKTPOHHBINA PeCypc] : KOHCIEKT JEKINH /
E.M. bensiii, 1.b. PomanoBa. — DnekTpoH. TekcToBble faHHble. — Caparos: Aii [1n
Op Meama, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexxum noctyma:
http://www.IPRsmarthop.ru/70287.html
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JomnonauTenpHas

1. boponuna JI.H. OcHOBBHI yripaBieHHs TPOEKTaMu [ DIEKTPOHHBIN pecypc] : yueOHoe
nocobue / JI.H. boponuna, 3.B. CeHyk. — DIIeKTpOH. TEKCTOBbBIE JaHHbIe. — EKate-
puHOypr: Ypansckuii henepansubiii yausepcurer, 96C ACB, 2016. — 136 ¢. —
978-5-7996-1751-6. — Pexwum gocryma: http://www.IPRsmarthop.ru/65961.html

Tema 4. YnpasJienue padboTamMu 1o nNpoexKTy

Copneprkanue ynpasjieHus padoTaMu
Cy1HOCTb, 11€71b 1 OCHOBHBIE MPOLIECCHI INIAHUPOBAHUS
CereBoe MmIaHUpOBaHUE
Haznauenue oduca mpoekTa u ero TeXHUYECKOe oOecreueHne
Nudopmanmonnas cucrema ynpapienus npoekramu (MCVYII) u npuHIUIbEI ee co-
3/1aHUsl.

6. Metobl (hopMUpPOBaHUS KOMaHIbI

7. OcHosuble 3neMenTsl CYII, ycnoBus ee npuMeHEHUS
Jlureparypa:
OcHoBHas

ok wdE

1. Kuasepos B.b. Ynpasnenue npoexkramu. Keiic mpakruueckoro odydenus [Imnek-
TPOHHEIH pecypc] : yaeOHoe mocobue / B.b. KinaBepoB. — DIeKTpoH. TEKCTOBbIE
nanubie. — CaparoB: Al [Tu Op Menua, 2018. — 142 c. — 978-5-4486-0076-0.
— Pexxum mocryma: http://www.IPRsmarthop.ru/69295.html

JomnonaurenpHas

1. Boponuna JI.H. OcHoBBI ynipaBiieHuUs! IpoeKTaMu [ DIEKTPOHHBIHN pecypc] : yueo-
Hoe nocoowue / JI.H. boponunna, 3.B. CeHyk. — DJIEKTPOH. TEKCTOBBIC TaHHBIC. —
Exarepun0Oypr: Ypansckuii penepansusiii yausepcuret, 9bC ACB, 2016. — 136
€. — 978-5-7996-1751-6. — Pexwum noctyna:
http://www.IPRsmarthop.ru/65961.html

Tema S. YnpasJiienue pecypcamu
VYnpasiieHue pecypcaMu U METOABI UX IJIAaHUPOBAHUS
CrpykTypa paboT 1o 3aKyIlKaM U TOCTaBKaM
VYnpasiieHue 3anacaMy 1 METOIbI ONITUMU3ALUU UX Pa3MEPOB
CopepxaHure OCHOBHBIX ITPOLIECCOB YIPABIEHUSI CTOUMOCTHIO
KoHntposs npoekra
[IpenmymiecTBa U HEAOCTATKHU MPOEKTHOTO (PMHAHCUPOBAHUS
HpI/IHIII/IHI)I COBpeMeHHOﬁ KOHICIIIHNU MCHCIPKMCHTA Ka4€CTBa ITPOCKTA

8. VYmnpaBneHue NPOEKTHBIM PUCKOM

Jlureparypa:
OcHoBHas

NooakrowhE

1. Bensiit E.M. Ynpasnenue npoekramu [ DJIeKTPOHHBIN pecypc] : KOHCIEKT JeKIHi /
E.M. bensiit, 1.b. PomanoBa. — DnekTpoH. TekcToBble naHHble. — Capartos: Al [1n
Op Menua, 2018. — 79 ¢. — 978-5-4486-0061-6. — Pexum nocryna:
http://www.IPRsmarthop.ru/70287.html

JomnonauTenpHas

1. boponuna JI.H. OcHOBBHI yripaBieHus IPOEKTaMu [ DNEKTPOHHBIN pecypc] : yueOHoe
nocobue / JI.H. boponuna, 3.B. Cenyk. — DIeKTpoH. TEKCTOBBIE JaHHBIe. — ExaTte-
puHOypr: Ypanbsckuii penepanbubiii yausepcurer, 9bC ACB, 2016. — 136 ¢. —
978-5-7996-1751-6. — Pexwum noctyma: http://www.IPRsmarthop.ru/65961.html

Tema 6. CocTaB u pa3pa0oTka NpPOeKTHOHN J0KyMeHTaAnuuu. MeKayHapoaHble CTaH-
AapThI
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1. OcHOBHBIE pa3eibl MPOeKTa
2. IlocnenoBaTebHOCTh MPOEKTHBIX PA0OT U €€ 3Talbl
3. Benymue MexayHapoiHble OpraHU3aluy B 001acTH CTaHAapTH3ALUN
4. . Ocobennocru ceprudukanmu o crangapram IPMA u PMI.
Jlureparypa:
OcHoBHas

1. Vupasnenue npoekTamu [ INEKTPOHHEIN pecypc] : yuedHoe mocooue / E.WN. Kynenko
[ ap.]. — DnekTpoH. TeKcToBBIC JaHHBIE. — OpeHOypr: OpeHOYPrcKuil Tocy1apCTBEHHBIHN
yauepcutet, ObC ACB, 2016. — 269 ¢. — 978-5-7410-1400-4. — Pexwum nocryma:

http://www.IPRsmarthop.ru/61421.html

JomnonaurenpHas

1. Boponuna JI.H. OcHOBBI ympaBieHHs IPOEKTaMu [ DJIEKTPOHHBIN pecypc] : yuebHoe
nocobue / JI.LH. boponnna, 3.B. Cenyk. — DIeKTpOH. TeKCTOBbIE JaHHbIe. — ExarepunOypr:
Ypansckuit ¢heaepanbubiii ynusepcuretr, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6.

— Pexxum gocrymna: http://www.IPRsmarthop.ru/65961.html

PA3EJ 5. OBPA3ZOBATEJBHBIE TEXHOJIOT MU

B mensx peanuzanuyd KOMIIETEHTHOCTHOTO MOJAXOAAa B Y4eOHOM MpOLIECCEe TUCIUTLIMHBI
«YnpaBiaeHUe pUCKaMU MPOEKTHOW JESATEIbHOCTH» IPENyCMaTPUBACTCSA LIMPOKOE HCIOJIb30BAHUE
aKTUBHBIX M MHTEPAKTHUBHBIX (DOPM MPOBEACHUS 3aHATHIl B COYETAaHUH C BHEAyIUTOPHOU pPabOTOiA.
OOcyxnenne npodaeM, BRIHOCHMBIX Ha CEMUHAPCKUE 3aHSATHS, IPOUCXOAUT HE CTOJIBKO B TPAJAUIH-
OHHOM (pOopMe KOHTPOJISI TEKYIIMX 3HAHUH, CKOJIBKO B (hOopMe TUCKYCCHI, OPHUEHTHUPOBAHHBIX Ha
TBOPYECKOE OCMBICTICHHE OOYUYarOIMMHCS HanOoJiee CIIOKHBIX BOIIPOCOB B XO/€ 0OOOIICHUS WMH

COBpGMGHHOfI IMPAKTUKHU IIPOCKTHBIX OTHOIIICHUH.

I/IHTepaKTI/IBHbIe 06p330BaTeJII>HbIe TEXHOJO0I'MM,
HCMOJb3YyEMbIC HA AYAUTOPHBIX NPAKTHYCCKUX 3aHATUAX

Tabnuya 5.1
Ounas ¢popma o0y4eHus
Hcnonb3yembie 00pasoBaTelbHbIE Yacol
HanmeHnoBaHue pa3aesioB\ TeMm
TeXHOJIOTHH

Tema 1. Beenenue B ynpasnenue | CeMHHApPCKOE 3aHATHE — «KPYTJIBIA CTOM: 10wu.
npoektamu. [lonsTue, 1ens, pe- nuckyccust «IloueMy K ynpaBieHHIO TPOEKTa-
3yNbTaThl, NApaMETPhl, HOJICUCTE- | MU IPUMEHUM CHCTEMHBIN MOJIXO/, CaM MPOEKT
MBI MO’KHO paccMaTpUBaTh KaK CIOXKHYIO CHCTe-

My»?

Ketic 1. BolsiBIeHHE TPUOPUTETHBIX IPOEKTOB

Ou3Heca KOMITaHUU.
Tema 2. OpranusanoHHble [IpakTukym. Ynpaxsenus 1 pa3Butus npak- | 104.
CTPYKTYPHI YIIPABJICHUS TIPOCKTA- | THYECKUX HABBIKOB.
MU
Tema 3. Ouenka s3¢pdpextuBHocTr | [IpakTukym. YnpakHeHnus g pa3Butus npaxk- | 124.
WHBECTULMOHHBIX MPOEKTOB. [10- | THYECKUX HABBIKOB.
HSITHE, IPUHIIHITB, CXeMa, UCXO]I-
HBIE IaHHBIE JIJIS1 pacueToB, OC-
HOBHbBIE TOKAa3aTeNN
Tema 4. Yrpasnenue paboramu CeMuHapCKOE 3aHATHE — «KPYTIIBIA CTOI: 10u.
0 IIPOEKTY o0cyxeHue scce «MeTo10I0Tus U CTaH1apThl

yIIpaBJICHUS IPOCKTAMU)

[Ipaktukym. Kelic 3. Onpenenenue nepcnek-
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THBHBIX HAIIPABJICHUH Pa3BUTHS KOMITaHHH,
opranu3anys npoektHoro opuca. Keiic 4.
VYnpasneHne MpoeKTOM TePPUTOPHATIBHOTO
pacupeHusi KOMIAHHH.

Tema 5. YnpaBiienue pecypcamu

CeMHHapCKOE 3aHITHE — «KPYTIIBINA CTOI»:
obcyxnenue scce «@opmupoBanue HpuHAHCO-
BBIX PECYPCOB U €T0 BKJIaJ B COBPEMEHHOE
YIPaBJIEHUE TPOEKTAMM

[IpakTukym.

VYupakHeHus AJi pa3BUTHS NPAKTUUECKUX
HaBBIKOB.

3ananue 6

AHann3 KOHKPETHBIX CUTyalluid

Ketic 2. Opranu3zanus puHaHCHPOBAHUS KPYII-
HOT'O HHBECTHIIMOHHOTO MPOEKTA.

10u.

Tema 6. CocraB u pa3paboTka
MPOEKTHOU JOKyMEHTaUuu. Mex-
JyHapOJHBIE CTAHAPTHI.

CeMUHApPCKOE 3aHATHE — «KPYTIIBIA CTOI:
Juckyccus — [lepedrciuTh KIIFOUEBbIC MEXKTY-
HapOJHBIC CTAHIAPTHI YIIPABICHUS MPOCKTAMH.
Ha pemienue kakux 3a7a4 HaIpaBlIeHO CO3/1a-
HUE Kaxaoro crangapra? Yem otimvaercs Oa-
30BBII TIOJIXO0/I, 3AJI0KEHHBIN B CTaHIapT
PMBOK, ot mogxoaa, Ha KOTOPOM OCHOBaH
crannapt ICB? Kakyto ponb urparoT crangap-
ToI ISO B ynpaBiienun npoexkramu?

10u.

3aouHas popma o0yueHus

Tabnuya 5.2

HaunmeHoBaHue pa3iesioB\ Tem

Hcnonb3yembie 00pasoBaTelbHbIE
TEXHOJIOTHH

Yacel

Tema 1. Benenue B ynpasinenue
npoektamu. [TousTue, nemns, pe-
3yJbTaThl, TAPAMETPBI, TOJACUCTE-
MBI

CeMHHapCKOE 3aHIATHE — «KPYTJIBIA CTOI:
nuckyccus «llouemy K ynpaBieHUIO IPOEKTa-
MU IPUMEHUM CUCTEMHBIN MOJAXO0, CaM IPOEKT
MO>KHO paccMaTpUBaTh KaK CIOKHYIO CHCTe-
My»?

Keiic 1. BelsiBIeHHE IPUOPUTETHBIX IPOEKTOB
OM3HEca KOMIIAHUH.

24,

Tema 2. OpranusanioHHbIe
CTPYKTYpHI YIpaBlIeHUS MPOEKTa-
MU

[IpakTukym. YopakHeHus A7 pa3BUTHS MpakK-
TUYECKUX HABBIKOB.

24,

Tema 3. Ouenka 3¢ pexTuBHOCTH
MHBECTULMOHHBIX POEKTOB. [lo-
HATUEC, IPUHIOUIIBI, CXEMa, UCXO-
HbIE€ JaHHBIE AJI PACUETOB, OC-
HOBHbBIE TOKAa3aTeNN

[IpakTukym. YnpaxHeHus U1l pa3BUTHSI IIPaK-
TUYECKUX HABBIKOB.

24,

Tema 4. Yrpasnenue paboramu
10 TIPOEKTY

CeMHHapCKOE 3aHITHE — «KPYTJIBIA CTOI:
oOcyxaenue scce «MeTo10JI0THSI U CTaHAaPThI
YIIPABIEHUS POEKTaMM»

[Ipaxktuxym. Keiic 3. Onpenenenue nepcrek-
TUBHBIX HaIIPaBJICHUI pa3BUTUS KOMIIAaHUH,
opranu3zarnus npoekTHoro opuca. Keiic 4.
VYnpaBiieHue IpoeKTOM TEPPUTOPUATBHOTIO
pacivpeHusi KOMIIaHUU.

24,
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Tema 5. Ympasnenue pecypcamu | CeMHUHAPCKOE 3aHIATHE — «KPYTIIBIN CTOJD: 24,
obcyxnenue scce «@opmupoBanue HpuHAHCO-
BBIX PECYPCOB U €T0 BKJIaJ B COBPEMEHHOE
yIIpaBJIEHUE MTPOSKTaAMI»

[IpakTukym.

YnpaxHeHus 17151 pa3BUTHSI TPAKTUYECKUX
HaBBIKOB.

3ananue 6

AHan3 KOHKPETHBIX CUTyallUid

Ketic 2. Opranu3zanus puHaHCHPOBAHUS KPYII-
HOT'O MHBECTHIIMOHHOTO MPOEKTA.

Tema 6. CocraB u pa3zpaboTka CeMHHapCKOE 3aHITHE — «KPYIJIBIHA CTOI»: 24,
MPOEKTHOUN JoKymeHTauuu. Mex- | Juckyccus — [lepeducinnTp KiItoueBble MEXIY-
JyHapOJHbIE CTaHIaPTHI. HapOJHbIE CTAHAAPTHI YIIPABJICHUS IPOECKTAMH.

Ha pemienue kakux 3a7a4 HaIrpaBlIeHO CO3/1a-
HUE Kaxaoro crangapra? Yem otimvaercs Oa-
30BBII TIOJIXO0/I, 3AJI0KEHHBIN B CTAHAAPT
PMBOK, ot moaxoaa, Ha KOTOPOM OCHOBaH
crannapt ICB? Kakyto ponb urparoT crangap-
ToI ISO B ynpaBiienun npoexkramu?

ITPAKTUKYM

Keiic 1. Buisasnenue npuopumemmuusix npoekmog du3neca KOMnanuu
Komnanus. JlokansHast komnanus, padoraromas B chepe ycayr (B2C).
Curyaums. Ilepen BnanenbueM Ou3Heca CTOUT 3a/laya NEPEBECTH €ro Ha KaueCTBEHHO HO-
BBII YPOBEHH 110 10X01aM. OTHAKO HEMOHSATHO, 32 CUET KaKUX IMPOEKTOB 3TO MOXKET OBITH CAETaHO.
VY KOMIAaHMM CYIIECTBYET MIMPOKHHA BBIOOP MPENIOKEHUH MO Y4acTHUIO B pa3jIM4yHBIX OH3HEC-
MPOEKTaxX, KOTOPBIE, C OJHON CTOPOHBI, HHTEPECHBI, & C APYroi — OTHUMAIOT MHOTO BPEMEHHU U pe-
CYPCOB OT OCHOBHOT'0 OM3HECAa KOMIIAHUU.
Heo0xonumo:
e BbBIOpaTh NOAXOAALINI HHCTPYMEHT OTOOpa MPOEKTOB B COOTBETCTBUHU CO CTpaTeTrHed KOM-
NaHWH;
® ONpeleNuTh KIIOUeBble MoKa3aTenu 3()(PEKTUBHOCTH MPOEKTOB, HEOOXOIUMBIE ISl (GOPMU-
pOBaHUS ITyJia MPOEKTOB, OTBEYAIOIINX TTOCTABICHHOH 3a/1a4e.

Keiic 2. Opzanuzayua punancuposanus KPynHozo uH6eCmuyuOHHO20 NPOeKma

Komnanus. I'pynna komnanuii BK® ocxoBana B 2004 r. 3aHumaercss pou3BOICTBOM rog-
PUPOBAaHHOM YMaKOBKU U3 KapTOHA

Cutyanms. Heckonbko JeT Ha3a cOOCTBEHHUKH M MEHEKEPhI PELIMIIN PEeaTn30BaTh MPo-
€KT CTPOMTENHCTBA HOBOTO Oyma)kHOro 3aBoja B LlenTpansHoii Poccun (mocraBiiyika BTOPUYHOTO
ChIpbs). PaccMaTpuBanoch HECKOJIBKO BApUAHTOB (PMHAHCUPOBAHMS:

1. Coznanue COBMECTHOIO MpeAnpuaATds ¢ KOHKypeHTamu. [Ipenmonaranoch co3jpaHue
SPV, xotopoe Obl MoTydano WHBECTULMU U HA HUX OCYIIECTBISIIO CTPOUTEILCTBO 3aBoAa. OIHAKO
MIEPETOBOPHI HE YBEHYAIHUCH YCIIEXOM.

2. llpuBneuyeHre CUHIUIMPOBAHHOTO (PMHAHCUPOBAHMS Yepe3 MEXyHApOJHbIE OpraHu3a-
uuu. Ho B cB3M ¢ (PMHAHCOBBIM KPU3MCOM MHOCTpPAHHbIE KOMIIAHHM OTKA3aJUCh OT y4acTHs B
CHIETIKE.

Bbruto pemieHo He 0TKa3bIBaThCS OT MPOEKTa, HO MEPECMOTPETh €ro MacuTad, CpOKH peanu-
3allMU U U3BICKATh APYrve UCTOUHUKU (puHaHCcHpoBaHus. MacmTal rnpoekra ObUT yMeHbIeH (10 3
MIpa py0.) TexHudyeckas aokyMmeHrtanus nepecmorpena u 'K «bK®dy cmorna ckoHIIEHTpUPOBATH
0K0J10 25% HeobxomuMbIX UHBecTUIMH. OHaKo He0OXoMuMo OblIO HalWTH ocTaBiIrecs 75%, mpu
JUTUTEIIBHOM CPOKE pean3aliiy mpoekTa (0KoIo 8 JieT).
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I'K «bK®» He sBisieTcst myOoJInyHOM, TPUBJICYCHHUE CPEACTB ¢ PMHAHCOBOTO PBHIHKA JIJIST HEE
npoOJIeMAaTUYHBIN U TOJITHIA TIPOIIecC.

Heo0xoaumo:

1. PaccMoTpeTs BO3MOKHBIC HCTOUHUKH (DPMHAHCHPOBAHUS.

2. OO0ocHOBATh MPEUMYIIECTBA BHIOPAHHOTO B UTOTE METO1a (PMHAHCUPOBAHUSI.

Keiic 3. Onpedenenue nepcneKmueHbvix HANPAGIEHUI PA3BUMUA KOMRAHUU, OP2AHU3ZAUUA RPO-
eKmHo20 oghuca
Komnanusi. MockoBckas koMmranusi, padoraromas B chepe ycayr (B2B). Komnanus pabo-
TaeT Ha peiHKe Oosiee 10 JIeT B JOCTATOYHO Y3KOM CEIrMEHTE.
Curyaunus. B Teuenue nocnennux 3 yieT 00beMbI MPOJaX B OM3HECE CTAIM JIEMOHCTPUPO-
BaTh TEHJICHIIMIO K CHIDKEHHIO, TPEIIOIOKUTEILHO U3-32 pOCcTa KOHKYypeHIMH. bputo 3amyieHo
HECKOJIbKO HOBBIX HAMPABJICHHA, OJIHAKO HU OJHO M3 HUX HE JIOCTHIJIO peHTabenbHOCTH. MHOTHE
U3 MOCTOSIHHBIX KIIMEHTOB IEPEXOJIMIM K KOHKYPUPYIOIIMM KOMIIaHWsSM. B KauecTBe OmHOW W3
BO3MOXXHBIX TIPUYUH PYKOBOJCTBO HA3BAJIO HEJOCTATOYHYIO KOMIIETEHTHOCTH NMPHUHATBHIX Ha IMPO-
EKTHYIO pabOTy MEHEKEPOB. B 4acTHOCTH, MEHEDKEPHI HE CIIPABIISUIMCH C ONEPATUBHBIM HH(DOP-
MHPOBAaHHEM KIMEHTOB 10 H3MEHEHHSIM B TIPEIOCTABICHHH YCITYT.
B pesynbrate uccieoBaHus BHEITHUX (PAaKTOPOB OBLIO BBISBICHO, YTO PHIHOK MPHOIH3HICS
K ATaIly 3peJIOCTH U TpeOyeT COOTBETCTBYIOIIEH CTPATErHu.
Heo0xoaumo:
® aJanTHPOBATh YCTOSBINYIOCS B KOMIIAHHH HWEPAPXHUECKYI0 CTPYKTYpy C JIMHCHHO-
(YHKIIMOHATILHBIMH CBSI3SIMH;
® [IOATOTOBUTH PErJIAMEHT/MHCTPYKITUIO JIJIS MOBBIMICHUS 3(h(HEKTUBHOCTH WHPOPMAITHOHHOTO
oOMeHa B MI3MEHEHHOU CTPYKTYpE;
® BHEJPUTH IPOSKTHBIN O(GUC IS 11eJIel TOBBINICHHS CUCTEMHOCTH B pEATU3alluH MPOCKTOB.

Keiic 4. Ynpasnenue npoekmom meppumopuansnozo pacuiupenus KOMnaHuu

Komnanusi. PernonanbHas xommanusi, paboTaromasi B cepe TOProBIU CTPOUTEIbHBIMU
MaTepHalaMH.

Cutyaums. PernonanpHast komnanus oTkpelia gunuan B Mockse. 3agada, KOTopasi CTOUT
nepes; MEHeDKMEHTOM KOMITaHWH, 3aKJII0YAeTCs B TOM, YTOOBI 3aBEpIINTH 3aITyCK NMPOEKTa B JaH-
HOM PEervoHe M MOCTPOMTh CHCTEMY IPOJaK, FapaHTHUPOBAHHO OOECTEUMBAIOIIYI0 KOMIIAHUU 3a-
IUTAaHUPOBAHHBIA ypoBeHb Joxona. Yepes 2,5 rona paboThl puiinan mpoaosKal 0CTaBaThes YObI-
TOYHBIM, HECMOTPSl Ha YCHUJIUS, MPEANPUHUMAEMble PYKOBOJCTBOM U COTpYIHHKaMM ¢uiuana. B
pe3yabpTare co3/1ajaach TYIHKOBAs CUTYyallus, B KOTOPOW PYKOBOJICTBO KOMITAHUH BHJIEIIO TPUIHHEI
Heycrexa B OTCYTCTBUM WHUIIMATUBBI Y COTPYAHUKOB (priMasa, a pyKoBOJIUTENb (huimana cehliai-
Csl Ha OTCYTCTBHE MOJIICPKKH CO CTOPOHBI TOJIOBHOTO O(HCa U HEOCTATOYHBIN OIOKET.

Jl1s1 0OBEeKTUBHON OLIEHKH CYILECTBYIOLIEH MpoOi1eMbl ObLTH MPUBIEUYEHBI MPO(hEecCHOHAIb-
HBIE KOHCYJIbTAaHTHI, KOTOPBIE B X0/ TUArHOCTUKH BBISIBUJIH CIIETYIOIIEE:

1. OOwexTuBHBIE POOIEMBI, CBS3aHHBIE C €eMKOCTBIO PBIHKA, MOTEHIIMAIOM TUHAMUKH POCTa
MPOJ/IaXx, OTCYTCTBYIOT.

2. HenomonumaHue CTpaTerHUeCKUX LeJIei CO CTOPOHBI PYKOBOJCTBA (puiinana U OTCYTCTBUE
NEMCTBEHHBIX MEXaHW3MOB KOHTPOJISI CO CTOPOHBI PYKOBOJICTBA TOJOBHOW KOMIAHHH Tpe-
IATCTBYIOT 3()()eKTUBHOMY BEJICHHIO OM3HECA.

Heo0xoaumo:

® NPEUIOKHUTH PEIIeHHE NO repeBoy padoThl (uinana B popmar MpoekTa U MCHOJIb30BaTh JIaH-
HBII OITBIT B KQUECTBE TUIIOBOTO ISl BHIXOBI B IPYTHE PETHOHBI,

® TIOJTOTOBUTH TUIIOBOHW MPOEKT OPTaHU3AIMOHHON CTPYKTYPHI,

e pa3paboTaTh CUCTEMY TUTAHUPOBAHHSI, MOTUBAIIH U KOHTPOJIS,;

e chopMHPOBATH OCHOBY JJIsl JaIbHEHIIIEr0 BHEIPEHUSI HHCTPYMEHTOB PUCK-MEHEPKMEHTA.
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PA3JEJ 6. YYEBHO-METOJAYECKOE OBECITEYEHUE

CAMOCTOSTEJBHOMN PABOTBI OBYYAIOIIUXCA MO TUCIHUATIIMHE

Hapsiny ¢ ureHuem JeKUMd U IMPOBEJCHHEM CEMUHAPCKUX 3aHATUH HEOThEMIIEMBIM 3Jie-
MEHTOM y4eOHOT0 mpoliecca sBIsETCS camocmoamenvhas paboma. Ilpu camocrositenbHON padoTe
JIOCTUTAETCA KOHKPETHOE YCBOEHUE y4eOHOr0 MaTepualia, pa3BUBaIOTCs TEOPETHUECKHUE CTIOCOOHO-
CTH, CTOJIb BaXXHBIC /ISl YCIICIIHOW TMOJTOTOBKM M 3aIUTHI BBITYCKHOW PabOTHl 0OYYarOIIerocs.
@DopMBbI CaMOCTOSTENIBHON pabOThl MOTYT OBITH pa3HOOOpazHbIMU. CamocTosiTenbHas padora 00y-
YAFOIIMXCS BKIIFOYACT: U3YUYCHHE 3aKOHOB Poccuiickoii Denepariuu, OleHKY, 00CYKIEHUE U PEICH-
3UpOBaHUe MyOINKYEeMbIX CTaTel; OTBEThl HAa KOHTPOJIbHBIE BOIPOCHI; PEIICHHE 3aa4; CAMOTECTH-
poBaHue. BblllosiHEHUE BCeX BUIOB CAMOCTOATEIbHON paObOThl YBA3BIBAECTCS C U3yUYEHUEM KOHKPET-

HBIX TEM.
Tabauya 6.1
CamocrositesibHasi padora
HaumenoBanue
Bomnpocekl, BBIHOCUMbBIE
pasaesioB\
Tem HA CAMOCTOSITeJIbHOE U3yUeHHe

Tema 1. Bene-
HUE B yIpaBiie-
HUE MMPOEKTaMHU.
ITonsTHE, LIEMTD,
pe3yJibTaThl, na-
paMeTphbl, OACHU-
CTEMBI

Omnpenenenue, CyIHOCT M KJIACCH(DHUKAINS THIIOB IIPOSKTOB (TIPHUBEINTE
MIPUMEPBHI).

OCHOBHBIE OTJIMYHS TPOEKTA OT MPOTPAMMBI.

Mertoabl ¥ (YHKIMHU yIIpaBJIEHUs IPOEKTAMHU.

VcTopus pa3BUTHS TEOPHH yIIpaBIEHHs MpoeKTamMu. VicTopus pa3BUTHA
TEOpHH yrpaBiieHus npoekraMu. CoBpeMeHHbIE TEHICHIIUU PAa3BUTHUS
ympasieHus mpoekramu B Poccun u 3a pyoesxom. [IpoGiiemsl U mepcrekTu-
BbI pa3BUTHs yIIpaBJIeHuUs IpoekTamu B Poccun.

[IpoexTHbIi MK (KU3HEHHBIN UK MpoekTa). Hauano, okoHuaHue npoex-
Ta M €ro KiIroueBble Bexu. LlenecooOpa3HOCTh U 3Tanbl BHEAPEHUS IPOCKT-
HBIX ITO/IXOJIOB YIIPABIICHUS B COBPEMEHHON KOMITAHMH B 3aBUCUMOCTH OT €€
YPOBHS OpraHU3aLMOHHON 3pENIOCTH.

Crparernyeckuii aHAJIN3 TIPOEKTOB U BBIOOP MPHOPUTETHBIX MPOEKTOB C IO-
mouibio SWOT-ananusa.

Tema 2. Opranu-
3allMOHHBIE
CIPYKTYPBI
yIpaBJIEHUS IPO-
€KTaMH

Posne npennpoekTHOM cTaauu B MOCIEAYIOMEH peai3aluy MPOeKTa.
busHec-nnaH u ero cTpykrypa u cogepxkanue. OCHOBHBIE ATalbl OPraHu3a-
LIUOHHON pabOTBHI.

OCHOBBI POCCHICKOT0 3aKOHO/AATENILCTBA B 00JIACTH YIIPABIEHUSI TPOEKTa-
Mu. OpraHu3alMOHHbIE CTPYKTYPbI YIIPaBIECHUS IPOEKTAMHU, UX BUJIbI,
CHJIbHBIE U c1a0ble CTOPOHBI.

Tema 3. Onenka
s dexTuBHOCTH
WHBECTHUIIMOHHBIX
poekToB. [ToHs-
THE, TPUHITUIIHI,
cXema, UCXOJHbIE
JTaHHbIE JIJIS1 pac-
YEeTOB, OCHOBHBIE
MOKa3aTesn

OcHoBHBIE BUIBI ()(HEKTUBHOCTH MPOEKTa. IHIMKATOPHI YCIIEITHOCTH pea-
nu3aimy npoekTa. OCHOBHBIE METO/1bl HHBECTHIIMOHHBIX PACUYETOB.
VHBECTUIIMOHHBIN aHATN3 TIPOCKTOB: TIOKa3aTeH d3PPEKTUBHOCTH MMPOCKTOB
c yueroM ¢akropa Bpemeru. Poias NPV u IRR npu Bei6ope ontumansHOTo
mpoekTa (mysa IPOeKTOB).

Tema 4. Yupas-
neHue paboTamu
0 TIPOEKTY

WMuutmanus mpoekTa: JOKYMEHTHI, OpMaIbHO aBTOPU3YIOIINE HAYAJIO MPO-
eKTa.

OCHOBHBIE TIPOIIECCHI TUNIAHUPOBAHUS TIPOCKTA.

Hepapxuueckas ctpykrypa padotr Work Breakdown Structure — WBS (unm
CTpyKTypa pa3zouenus padbor — CPP).
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HaumenoBanue
pasaesioB\
TeM

Bonpocekl, BBIHOCHMBbIE
Ha CAMOCTOSITEJIbHOE U3YYeHHue

YTOo4YHEHUE coiepKaHus U cocTaBa padoT U KalleHAapHOe TIIAHUPOBAHHUE.
Kakue QpyHkuny BHIIOTHSAIOT B IUIAHUPOBAHUU MTPOEKTA CETEBOE, KaleH Iap-
Hoe naHupoBanue? Kakyro poisib Urpaer onpeneacHue KpUTHIECKUX ornepa-
M U KPUTUYECKOTO MyTH MPOEKTa?

Kakwue nporerypsl Hy’KHO BBIIIOJTHUTb, YTOOBI 3aKPBITh KOHTPAKTHI IIPOEKTA.
OcHoBHbIE pa3iebl UTOTOBOIO OTYETA MO MPOEKTY.

[Tonsatue oduca npoexra. OCHOBHBIC TPUHIUIIBI IIOCTPOCHHUS M OpPraHu3a-
UK paboThI orica MpoeKTa.

[InanupoBaHue U yrpaBICHUE YEIOBEUECKUMU pecypcamMu. YIpaBiIeHHUE
KOMMYHHKAIUSIMU MPOEKTA.

Komanpa npoekra u ee yuactHuku. KiitoueBble posin y4aCTHUKOB IIPOEKTA.
Dransl OpraHu3aluy NPOeKTHOW KoMaHAbl. MecTo HHPOPMAIIMOHHBIX TeX-
HOJIOTMH B KOPIIOPATUBHOM CUCTEME YIPaBIICHUs npoekTamu. [Ipumeps uc-
nosb3oBanus MS Project u Project Expert.

Kakyro posp urparor 10roBOpHbI€ OTHOILIEHUS B YIIPABICHUH IPOEKTaMU?
Kakumu THnmamMu KOHTPAaKTOB MOTYT OBITh OMMCAHbBI OTHOIIEHUSI yYaCTHUKOB
npoekrTa’?

Tema 5. Ypas-
JIEHUE pecypcamMu

AHanu3 JeHEKHBIX TOTOKOB IPOEKTA € IIOMOIIBIO MPSIMOT0 ¥ KOCBEHHOTO
METOJ1a.

VYnpaBieHne CTOMMOCTbIO, KAUYECTBOM U CPOKaMH NPOEKTa M UX BIUSHHUE HA
3G HEKTUBHOCTD peaTu3alliy MPOESKTA.

HcrionHeHne poeKTa: 3a1a4u U pe3ysbTaThl.

KoppekTrpoBka OTKIOHEHNH CTOMMOCTHBIX TIOKa3aTelel OT TUIaHa MPOeKTa
U MX BIMSHUE HAa COBOKYIIHBIE PE3YJIbTAThl IPOEKTA.

BromxerupoBanue npoekra. PazpaboTka Oro1keTa 10X0A0B U pacXxo10B, CO-
MYTCTBYIOLINE OO/IKETHI.

Kak nnanupyrorcs 3aTpaTsl Ha KauecTBO B yIpaBiieHUU npoektamu? Kakue
METO/bI UCIIOJIB3YIOTCS ITPU TUIAHUPOBAHUM 3aTPaT HA Ka4eCTBO?
VYrpasnenue puckaMu rpoexta. MaeHTudukaius puckoB U X KOJIUYE-
CTBEHHAsl M KAUECTBEHHAs OIICHKA.

Tema 6. CoctaB u
pa3paboTka npo-
€KTHOW JOKyMEH-
Tauuu. Mexay-
HapOJIHbIE CTaH-
JapThl

CocTaB KOHKYPCHOM JJOKYMEHTAIUH /i1l YYaCTHUKOB TOPTOB: MPEUMyIIe-
CTBa M HEJJOCTATKU. THUIBI KOHTPAKTOB B IPOEKTHOM JEATEIBHOCTH.
Bnusinue PMI, IMPA u COBHET Hna pa3BuTue ynpaBieHus IPOEKTaMH B
Poccun. CoBpeMeHHbBIE MEXKTYHAPOIHBIE CTAHAAPTHI YIPABIEHUS IPOEKTa-
mu (PMBoK, PRINCE2, P2M, Hermes).

PMBOK kak ocHOBa METOJI0JI0TMH YIIPABIEHHS TPOEKTAMH B COBPEMEHHOM
Ou3Hec-cooO0IIecTBe.

Mertononoruu PRINCEZ2, P2ZM u Hermes kax anstepnatusa PMBOK u ux
OCHOBHBIE OTJINYHSI.

Pocculickuil HaMOHAJIBHBIN CTaHAAPT YIIPABJICHUS IIpoeKTamu. Ero oco-
OEHHOCTH B CPAaBHEHUU C MEXAYHAPOJHON MPAKTUKOM.

6.1. TembI 3ccel

6.1.1. UcTopust ynpasjeHusi IPOCKTAMH, IBOJTIONHUS YIIPABJICHYECKOM MbIC/IH
1 0COOCHHOCTH HALIMOHAJIBHBIX MO/IeJIel YIIPABJIeHHUS IPOeKTAMH

! NepeueHb Tem He aBnseTcA ncdepnbiBatolmm. OBbyyaloLLMIACA MOXKeET BbiBpaTh MHYIO TEMY MO COFIAaCOBaHMIO C

npenogasarenem.
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KonuenTyanbHble TOIXObI K YIPABIECHUIO MMPOEKTAMU B YCIOBUSX CTaHOBJICHUS U pPa3BU-
TUS PHIHOYHBIX OTHOILLIEHUN B SKOHOMHUKE.

Ponb ynpaBneHuss mpoekTamMu B COLIMATIbHO-3KOHOMHMUYECKON CTaOWIM3allMi U Pa3BUTUHU
Poccun.

Hcnonb30BaHue B yrnpaBieHUH MPOEKTAMHU CHCTEMHOIO aHAIM3a U MaTeMaTHYeCKUX METO-
JI0B

[IporieccHsIii MOAXO/ ¥ €ro 3HaU€HUE B COBPEMEHHOM YIPABICHUH MPOSKTaAMH

CuctemMHbIi MOJIX0/T B yIpaBieHUH npoekTaMu. OCHOBHBIE KOHIENIIUN CUCTEMHOIO MOJIXO-
na

CuTyallMOHHBIA TOJXOJA B YIPABIEHUU MPOCKTAMH W €ro HCIOJIb30BaHUE B IIpoOIEcce
yIIpaBICHUS

CranoBieHUe HAyKW yIpaBieHus mpoekTamu B Poccun B koHIle XX Beka

PasBurtue teopun u npaktuku ynpasieaus B CCCP B 1920-30-e roast

CoBepIIeHCTBOBaHUE CUCTEMbI X034MCTBEeHHOro pykoBojictBa B CCCP B mocieBOEHHBIN
epHOJ

CoBpeMeHHbIE YIIPaBIEHYECKUE TEOPUH

OCOOEHHOCTH POCCUHCKOTO YIIPABICHUS MPOCKTAMHU

[IpoGnembl popMupoBaHUs POCCUNUCKON MOJIENN YIIPaBICHUS IPOCKTaAMH

®DaxTopHl, ONpPEAEIAIONINE HAIIMOHATIbHBIE OCOOEHHOCTH YIPaBJIEHUS MPOEKTaMU

6.1.2. AKTya/jibHBIE IP00JIEMBbI COBPEMEHHOI0 YIIPABJICHH S MPOEKTAMHU

[TpoGiembl nHGOPMALTMOHHOTO 0OECTIeUeHH s IPOLIeCca YIIPABICHUS IPOSKTaAMU

Kanansr KOMMYHUKAIIUH U COBPCMCHHBIC I/IH(b0pMaIII/IOHHO-KOMMyHI/IKaIII/IOHHI)Ie TEXHOJIOI'N
VYrpasiieHue NpoeKTHBIMU PUCKAMU

OpraHmaum{ KOMaHAbI IMTPOCKTA U POJIM B KOMaHIC

OcHOBHbIE HaIpaBJICHUs COBEPIICHCTBOBAHUS KOMMYHHUKAIIMOHHOIO MPOIIEcca B OpraHu3a-
II1UH.

ITpo6aemMbl COBPEMEHHOTO POCCUICKOT0 YIPaBICHUS IPOSKTaMU

Oprannzanus Oyaymero, €e OCHOBHBIE YePTHl M OPTraHU3alMOHHBIE CTPYKTYPHI MPOEKTa
VYnpaBieHne U3MEHEHUSIMH B ITPOEKTE

Oco0eHHOCTH yIpaBJICHHS IPOEKTaMHU Mayioro OuzHeca B Poccuu.

JIMYHOCTH B CUCTEME YIIPABICHUS TPOEKTaMH

Konnemnus HenpepbIBHOTO 00yUeHHsI YIIPABICHYECKOTO TIEPCOHAIIA TIPOEKTA.

CuctemMa MOJArOTOBKH, MEPENOJrOTOBKM M TOBBILICHUS KBATU(HUKAIMKU YIPABIEHYECKOIO
IepCcoHaa MpoeKTa.

ITpo6nemMbl 1 METOIbI OLIEHKH YIPABICHYECKOTO MEPCOHaa MPOEKTa.

Pois pykoBoauTENISI B CUCTEME YIIPABICHHS MTPOSKTOM

VYnpasieHdyeckas KOMaH/1a IPOEKTa

VYnpaBieHne Ka4eCTBOM MPOEKTa

dopmupoBaHue (PUHAHCOBBIX PECYPCOB MPOEKTA

anaBneHHe KOMMYHUKaUAMHU ITIPOCKTA

Jloructuka npoekTa u ynpaBieHUEe KOHTPAKTaAMU

. IIpaBoBbIie popmbl Opranu3ai Ou3Heca U pa3padboTKa MPOEKTOB

. BHemHsAs 1 BHYTpeHHSIS cpefia MPOeKTa

6.2. [IpumepHbIe 3aJaHUA VISl CAMOCTOSITEIbHOM PadoThI

3aoanue 1. VI3BecTHO, Y4TO NEATEIBHOCTH JIIOOOTO MPEANPHUATHS HANpaBieHa HA JOCTH)KEHUE
oTpeNieNIeHHBIX 1eneid. JIroboe mpennpusTie OrpaHUYEHO IO BPEMEHH CBOETO CYIIECTBOBAaHUS.
Haxonern, ycnemHsle NpeanpusTHs BCEr/a YHHUKAJIbHBI MO MPOAYKTaM, yciayram Jubo OusHec-
MozeNsiM. MOXHO JIM CKasaTh, 4TO JIFDOOE MpeanpusTue spisercs npoekroM? Ecnu ga — mouemy?
Ecnu HeT — kakue orpaHndnBaioniye (PakTopsl CIEAyeT BBECTU B IaHHBIC YTBEPKICHUS?
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3adanue 2. Ananus conepkaHus MPEAJIOKEHHBIX YUeOHBIX BAPHAHTOB OM3HEC-TIJIaHa MTPOEKTa.
BBIsIBUTH HEOCTATKH.

3aodanue 3. llpeanpustue miaHupyeT 4aCTUYHO aBTOMATU3UPOBATh IIPOU3BOACTBEHHBIN IPO-
necc. [IpuoOpeTeHne u ycraHoBKa HEOOX0AUMOTO 00opyaoBaHus oboimercs B 8 miH pyo. Cokpa-
[IEHUE TPYAOBBIX U MAaTE€PUATBHBIX 3aTPaT MO3BOJHUT KOHOMHUTH MO 2,2 MJIH pyO. exeronHo (1o
yiaTel HanoroB). Cpok amMopTu3anuu 000pyIOBaHUS TISITh JIET, 32 3TOT MEPHOJ OHO MOJIHOCTHIO
obecuenutcst. OqHAKO €ro peajbHasi PhIHOYHAS CTOMMOCTD Yepe3 MATh JIET MOXKET COCTABUTh 2 MIIH
py6. CraBka Hanora Ha npuObulb 20%, HOpMa JOXOAHOCTU Ui BCEX MPOEKTOB, IMPUHHUMAEMBIX
dbupmoit — 10%.

Crourt nu O6patbes 3a peanusanuio nmpoekta? OTBET 000CHOBATh Pe3yIbTaTaMH PacyeTOB.

3adanue 4. Bam Hajo OpraHU30BaTh NPA3JHOBAHKME BAILErO JHS POKACHUA 4epe3 JABa Mecsua. B
3TOM TOAYy BBl OTMeYaeTe FOOMIICH W XOTHTE MPOBECTU JEHb POXKICHHS TaK, YTOOBI 3TO 3aIIOMHUIIOCH
OOJIBIIIOMY KOJIMUECTBY BAalMX JPY3€H W POMHBIX. Y Bac €CTh JBOE MOMOIIHHKOB, KOTOPBIE TOTOBBI Pa3-
JEIUTH ¢ BAMH XJIOMOTHI [0 OpraHM3aly Mpasaauka. CocTaBbTe IUIaH M UEPAPXHUYECKYIO CTPYKTYPY pa-
00T TaHHOTO MPOEKTA.

3aoanue 5. KommaHus BBIONHSET 3aKa3, MOJyYeHHBIH OoT morpeburens. Heobxonumas uH-
(bopmanus npuBeeHa HIKE.

Henocpencrsenno Bpewmst BeInosHEHUS, JHEN
Onepanus MPEIIECTBYIOIUE OnTumucTu- Haub6onee [leccumucru-
orepanuu 4EeCKOoe BEPOSATHOE 4EeCKoe
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 S)
H G,F 1 2 9

[Toctpoiite ceTeBoii rpad, onpeaenuTe KPUTUYECKUN MYTh U MPOJAOKUTEIHBHOCTH MPOEKTA.

3aoanue 6. meetcs ucxoanas UHGpoOpManys 1o NpoeKTy: MIaHOBBIA 00beM pabOT COCTaBIISIET
2 200 n.e., ocBoeHHbI 00beM — 2 000 m.e., pakTHUeckass CTOMMOCTh BBIIIOJIHEHHBIX pa0OT COCTaB-
nsiet 2 500 1. e., OropKeT o 3aBeprieHuto mpoekta — 10 000 m.e.

1. Yemy paBeH unzaekc BoinonHeHus croumoctd (CPl) ans gaHHOTrO mpoekTa M 4To OH TOBO-
PHUT O COCTOSTHUM IIPOEKTA HA TAHHBI MOMEHT?

2. Omnpenenute oTKIOHEHHE TT0 cTouMocTH CV 3TOr0o mpoekTa.

3. OmpenenuTe OTKIOHEHHE TTI0 CTOMMOCTH SV U CTaTyc MpoeKTa (0TCTAaeT HITH OllepekaeT
rpaduk padbor).

4. Omnpenenurte NPOrHO3 CTOUMOCTH T10 3aBEPILIEHUIO MTPH YCIIOBUH, YTO TEKYIIHE OTKIOHE-
HUS CYUTAIOTCS TUITUIHBIMHU.

PA3AEJ 7. OEHOYHBIE U METOAWYECKHUE MATEPHAJIBI I10 OBPA3OBATEJBHOM ITPOI'PAMME
((I)OHJI O EHOYHbIX CPE}ICTB) JJIS MTPOBEAEHUSA TEKYILEI'O KOHTPOJIA YCIIEBAEMOCTH U
MPOMEXYTOYHOMN ATTECTAIIUU

7.1 B mpoiiecce 0CBOCHUSI NUCLUMIUIUHBI «YTIPaBICHUE PUCKAMH MPOECKTHOM AESTEIHHOCTH
JUTsl OLICHWBAHUSI C(HOPMUPOBAHHOCTH TPEOYEMBIX KOMIETEHITUN MCIIOJIb3YIOTCSl OIICHOYHBIC MaTe-
puais! (POHABI OLICHOYHBIX CPEACTB), MPEICTaBICHHBIE B TabmuIe 7.1.
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CPEACTBAMUA

Tabauya 7.1

IINIAHUPYEMBIE PE3YJIBTATbBI OBYYEHUA 110 JUCHUIIJIMHE,
COOTHECEHHBIE C INTAHUPYEMbBIMH PE3YJIbTATAMU OCBOEHUA
OBPA3OBATEJIbHOM ITPOT'PAMMBI B COOTHOIIEHUH C OIIEHOYHBIMHA

ILlnanupyemsie pe3yib-
TaThl, XapaKTepH3yIo-
mue 3Tansl GopMupoBa-
HHS KOMIICTCHIIUH

Conep:xkanue
y4eOHOro MmaTepuaJia

IIpumMepbl KOHTPOJIBbHBIX

BOINIPOCOB U 3alaHUi J1JI

OLCHKHU 3HAHUI, YMEHHH,
BJIAJlCHU I

Metoanl/
cpeacraa
KOHTPOJIst

YK-3. Cioco6eH oCyIIeCTBIISATh COMMATBLHOE B3aMMOICHCT

BUC U PCAJIM30BLIBATH CBOIO POJIb B KO-

MaHJe
MNYK-3.1. 3naer ocoben- | Tema 3.0uenka s¢pdexrus- | [IpuBenure npumeps! pas- | [lucbmen-
HOCTU OCYILLIECTBJICHUS HOCTU MHBCCTULIMOHHBIX JIMYHBIX KOHTPAKTOB. HBIN KOH-
COLMANPHOTO B3auMoeii- | IPOCKTOB. [Tonsatue, mpun- | Moryt 11 HEKOMMEpUYECKUe| TPOJb /
CTBHA B DEATHIAIEH CBO- LUIIBI, CXeMa, UCXOIHbIE opraHuzaiuu ObITb CyOBeK-| 3cce (Te-
. JAHHBIE NI PACYETOB, OC- TaMU peas3aiuu Kommep- | Mol 1-17),
CH pOJIM B KOMAHC HOBHBIE MTOKA3aTENH. YECKUX MPOEKTOB? YcTHbIN
Tema 4. Yrpasnenue pado- | UTo Takoe XO3sIICTBEHHBIN | KOHTPOIh
TaMU 10 TIPOEKTY. JIOTOBOP U KaKue TPyIIbl | / ompoc Ha
Tema 6. CocraB u paspa- JIOTOBOPOB B c(pepe npea- | CeM.3aHAT
00TKa MPOEKTHOM TOKyMEH- | MPUHUMATEIbCKON Jes- uu (TeMbI
Taruu. MexayHapoaHbIe TEIBHOCTH BBI 3HaeTe? 3,4, 6),
CTaHJIapTHI. B uem pazuuna mexnay 3¢- | Tectupo-
¢dexrom u 3hPexTHBHO- BaHHE
CTBIO IPOEKTA, KaK 3TH MO- | /TeCTOBBIE
HSTHSI CBS3aHBI MEXKIy CO- | 3aaHus
601? Nel-8 (Ba-
Kakne meToap! onieHKn puanT 1),
SKOHOMHYECKOH 2 ek- 3a4er (BO-
TUBHOCTH MPOEKTA BBI 3HA- | IPOCHI |-
ere? 17)
NYK-3.2. V¥Ymeer ocy- | Tema 3.0uenkasdpdexrun- | Paccmorpure npumep op- | [Iucemen-
IIECTBIISITH COLIMAJIBHOE HOCTH MHBCCTUIIMOHHBIX TaHU3alU HOAPAAHBIX HBIN KOH-
B3anMMoIeiicTBIe 1 peary- | MPOCKTOB. [TonsTue, npun- ”IF<Opl"OB. ; TpOJb /
JOBBIBATE CBOK POITB KO- LU, CXEeMa, HCXOIHBIE aKHC TPCOOBAHMA IIPCB- | ycce (Te-
JaHHBIC JUIS PacyeToB, oc- | ABIUIIOTCH K OPraHU3alMOH-| vy 1-17),
HOMHCTa B KOMaHJe HOBHBIE [TOKA3aTEIIH. HO-TIPABOBOH (HOPME IOPU- | yeryyif
Tema 4. Ynpapnenue pago- | AHICCKOTO JIMLA, HCHOIE- | g oprpos
TaMH 10 MTPOEKTY. 3YCMOTO B KAHCCTBE LIPO- | / oripoc Ha
Tema 6. CocrtaB u pa3pa- CKTHOH KOMITAHHH CEM.3aHSAT
GOTKA POCKTHOM TOKYMeH- | o oo LAKAMIT HHHOBAI= 1 (TembI
p AOKY
Tanuu. MexayHapoIHbIe OHHOU TIP eHHpHHHMQaTeHB_ 3,4, 6),
CKOM JeSITeTbHOCTH
CTanjapThl. [lepeuncnnte N3BECTHBIE Tecrupo-
BaM MHJIMKATOPHI ycrelHo- | BaHne
CTH peaM3aliy IPOEKTA. /TecToBbie
3aJaHHs
Nel-8 (Ba-
puanT 1),
3aueT (BO-
MpOCHI 1-
17
MNYK-3.3. Biageer HaBbl- | Tema 3.0uenka apextun- | Uro Takoe ycras npoekra? | [TucbmeH-
KaMH OCYIICCTBJICHHS CO- | HOCTH MHBCCTUIIMOHHBIX Kakosa ero pOJb Ha 3TAICe | HBII KOH-
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[IAAJILHOT'O B3aUMOJIEN-
CTBUA U peanmaunn CBO-
€l poJauM HSKOHOMHCTA B
KOMaHJIe

npoekToB. [lonsatue, npun-
IIUIIBI, CXeMa, UCXOTHBIE
JTaHHBIE JJIS1 PaCYETOB, OC-
HOBHBIE [TOKA3aTelu.

Tewma 4. Ynpasnenue pabo-
TaMH IO MTPOEKTY.

Tema 6. CocrtaB u pa3pa-
00TKa MPOEKTHOW JOKYMEH-
Tauu. MexayHapoaHbie
CTaHIapTHI.

WHULUAIIH, pealu3aluy u
3aBEpLICHUS POEKTa?
[Tepeuncinuth 0COOEHHOCTH
[IPaBOBOM KOHCTPYKLUU
JI0OTOBOpa MPOCTOr0 TOBA-
pUIlIeCTBa.

Pacckaxkute 00 OCHOBHBIX
0COOCHHOCTSIX BHEJIPEHHBIX
B HACTOsIIee BpeMs IIPaBo-
BBIX KOHCTPYKLIMH XO035111-
CTBEHHOTO MapTHEPCTBA U
HMHBECTULIMOHHOI'O TOBAPU-
LIECTBA;

Pacckaxute o chepax
HauOoJee 1eIecoodpasHoOro
NPUMEHEHHUS KaXKI0ro Me-
TOJ1a OLIEHKH SKOHOMHYE-
CKO# 3pPeKTUBHOCTH UH-
BECTHIIMOHHOTO MPOEKTA.

TPOJIb /
acce (Te-
MbI 1-17),
YCTHBIN
KOHTPOJITh
/ ompoc Ha
CEM.3aHsT
uu (TeMbl
3,4, 6),
Tectupo-
BaHUC
/TecToBBIC
3aJJaHHs
Nel-8 (Ba-
puant 1),
3auert (Bo-
MpOoCHI 1-
17

[IK-2 Cnioco6HOCTh pa3pabaTbiBaTh U peaI30BbIBATH KOPIOPATUBHYIO U KOHKYPEHTHYIO CTpaTeruu
OpraHu3aliy, a TaKKe QYHKIMOHAIBHBIX CTpaTeruii (MapkeTHHroBOM, pUHAHCOBOM, KaJpOBOH)

HIIK-2.1. Tema 1. Benenue B ynpas- | Ilouemy k ynpasieHuto [Iucemen-
3HaTh: nenue npoexkramu. [ToHs- POEKTaMU IPUMEHHM CH- | HBIH KOH-
OcHoBbI HAJIOTOBOI'O, | THE, 11eJIb, PE3YJIbTAThl, a- | CTEMHBIM OJIXOM, a caM TpOJb /
OIO/UKETHOTO U TPYIOBOTO | paMeTphl, MOACHCTEMBL. IPOEKT MOKHO paccMmarpu- | cce (Te-
3aKOHOZATeNnbCTBA  Poc- | Tema 4. Ynpasnenune pa6o- | BaTh Kak cIoKHYI0 cucte- | Mbr18-34),
CHHCKOM (Deﬂepaunlel; Oc- | tamu o poexry. my? Y CTHBIH
HOBBI HOPMATHBHOH 0a3bl, | Teyma 5. Vipasnenne pe- [TepeyncanuTh BHENIHHE KOHTPOJIb
PCTIIAMEHTHDPYIOIICH - 10~ | oyeanmy, (akTophl, OKa3pIBalONIME | / OIPOC Ha
PALOK - a IMUHHCTPATHBHO- BJIMSIHUE HA MIPOEKT. CEeM.3aHSAT
ro peryimMpoBaHus paboTel Kakue uHCTpYMEHTHI 1103- | UM (TeMBI
CTPYKTYPHOT'O TOApa3fe-
IeHUS BHYTPEHHEro KOH- BOJISAIOT copmynupoBars | 1,4,5),
TpOJIA ITyJI IPOEKTOB B COOTBET- | TecTupo-
CTBHMHM CO CTPATETMUYECKUMHU | BaHHE
LEeIIMHA KOMITaHUK? /TecTOBBIE
3aJJaHMs
Nel-8 (Ba-
pHUaHT 2),
3aueT (BO-
mpocsl 18-
34)
HUIIK-2.2. Tema 1. Benenue B ynpas- | O003HaUUTh KPUTEPHUH, ITucemen-
Ymern: neHune npoekramu. I1ons- ITO3BOJIAIOIINE OLIEHNUTH Ka- | HbII KOH-
PaspabateiBaTh pernameH- | Tue, melb, pe3yabTarhl, Ia- | YECTBO MPOEKTA. TpOJb /
TBI, ONPENENAIOIUE Pabo- | paMeTPHI, MOICHCTEMEI. Kakwue cTpykTypHBIE KOM- | 3cce (Te-
Ty CTPYKTYypHOro mozpas- | Tema 4. YnpasneHue pado- | HOHEHTHI JOJKHBI IPUCYT- | MbI18-34),
JIETICHUS BHYTPCHHETO | TaAMH MO MPOEKTY. cTBOBaTh B npoekre? [lepe- | YcTHbIN
KOHTPOJIsA, ¢ yueToM Tpe- | Tema 5. Ymparienue pe- YHUCIUTh KAYeCTBEHHBIE Xa- | KOHTPOJIb
O0oBaHMH  HOPMAaTHBHOMW | Cypcamu. PaKTEPUCTUKH MPOEKTA. / onpoc Ha
6a3bl HKOHOMHYECKOTO [Ipoananu3upyiite ppIHOK | CEM.3aHAT
cyOBeKTa; MIPOrpaMMHOTO o0ecrieue- | UM (TeMbl
OuenuBaTh ypoBEHb IpO- HUs B oOnactu ynpasienus | 1,4,5),
deccroHanbHOW  KBaJH- npoektamu. Chopmynu- Tectupo-
¢ukanmuu, IMCUXoNoruye- pyHTE NPEeUMYIECTBA U HE-| BaHUE
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CKOW  YCTOMYHMBOCTH | noctatku MS Project u Pro-| /TecroBsie
KOMMYHHUKa0eIThHOCTH ject Expert/ 3a/laHus
CIIEIUATIUCTOB,  MPETEH- Nel-8 (Ba-
JYIOIIUX Ha 3aMElICHUE pHUaHT 2),
HITATHOM  JOJKHOCTH B 3auer (Bo-
CTPYKTYPHOM  IOJpa3fe- pocsl 18-
JICHUW BHYTPEHHEro KOH- 34)

TpoJIs

HIIK-2.3. Tema 1. Beenenue B ynpas- | O6ocHyiiTe B3auMocBsi3p | [lucemen-
Baaners: neHue npoekramu. [Tons- TaKUX XapaKTEPUCTUK, KaK | HbII KOH-
Pa3zpaboTka JOIDKHOCTHBIX | THE, LIENb, PE3YJIBTATHI, 1a- | CTOMMOCTb, Ka4Y€CTBO U TPOJb /
UHCTPYKUUN  COTPYIOHHU- | paMETPBbI, TOJACUCTEMBI. CPOKH BBITIOJTHEHHSI POEK- | Acce (Te-
KOB, BHYTpeHHUX craH- | Tema 4. Ynpaenenue pabo- | ta. Kak namenenue oxHoro | mbil8-34),
JapToB  Mpo(ecCHOHAab- | TAMH IO MPOCKTY. napamMeTpa MpOoeKTa MOBJIH- | Y CTHBIN
HOM JesTenbHOCTH, Tpe- | Tema 5. Ynpasnenue pe- SIET HA OCTAJIbHBIE XapaKTe- | KOHTPOJIb
OoBaHUll TIPO(heCcCHOHANb- | CypCaMH. puctuku? [IpuBectu npu- |/ onpoc Ha
HOM 3THUKWU; MEpBI. CEM.3aHAT
[TogGop mTaTHOTO TEPCO- U (TEMBI
Halla CTPYKTYPHOTO TIOJ- 1,4,5),
pas3zienieHuss BHYTPEHHETO Tectupo-
KOHTPOJSI C HCIIOJIb30Ba- BaHHE
HUEM YTBEPXKJICHHBIX B /TecToBbIC
YCTAaHOBJICHHOM  TOPSAKE 3aJaHHs
KPUTEPUEB; Nel-8 (Ba-
Opranuzanus paboTsl, pHUaHT 2),
O3HaKOMJICHHE C HOpMa- 3a4er (BO-
TUBHON 0a3oif u oOecme- npock! 18-
YeHue HE0OXO0IUMBIMU 34)
MaTepHalbHO-

TEXHUYECKHMH PECypCcaMu

7.2 IlepevyeHb BOMPOCOB AJs1 MOATOTOBKH K MPOMEKYTOYHOI aTTeCTALMH - 3a4eTy
1. Onpenenenue, CyImHOCTh U KiacCU(UKALUSA THIOB MPOEKTOB (MPUBEAUTE MPUMEPHI).
OCHOBHBIE OTJIMYHNS TPOEKTA OT IPOTPAMMBI.

2. Metoas! ¥ QyHKIMM yIIpaBJIEHUS IPOEKTAMHU.

3. TpoexTHblii nWKn (KM3HEHHBIH NUKI TMpoekTa). Hadamo, okoHUaHWE MpPOEKTa W €ro

KJIIOYCBBLIC BCXMH.

4. Ponb mpeanpoeKTHON CTaluK B MOCTEAYIOMIECH peaTn3aliy MPOEKTa.

©wWooN U

Omnpenenenue, CyImHOCTh U HEOOXOAMMOCTD YIIPaBJIEHUS POSKTaMHU.
WcTopus pa3BuTHs TEOpUH YIpaBICHUS MPOEKTaMHU.

CoBpeMeHHbIE TeHICHIIUH Pa3BUTHs YIIpaBJIeHUs MpoekTaMu B Poccun u 3a py0Oexom.
Bnusuue PMI, IMPA u COBHET Hna pa3BuTue ynpasnenus rnpoekramu B Poccun.
[TpoGnembl 1 epCIEeKTUBBI Pa3BUTHUS YIIPaBIeHUs MpoekTamu B Poccun.

10 OCHOBBI POCCHICKOTO 3aKOHO/IATEIbCTBA B 00JIACTH YIPABJICHHUS IPOCKTAMH.
11. CoBpeMeHHBIE MEXIYHApOJHBIE CTaHIApThl YyrpaBieHus mnpoekramu (PMBOK,

PRINCEZ2, P2M, Hermes).
12.
COOOIIIECTBE.

PMBOK kak ocHOBa METOJOJIOTUU YMpPaBIEHUS MPOEKTaMU B COBPEMEHHOM OM3HEC-

13. Meroponorun PRINCE2, P2M u Hermes kak ansTepnatuBa PMBOK u ux ocHOBHBIE

OTJINYHA.

14. Poccuiickuii HalMOHANBHBIA CTaHAAPT yNpaBlieHUs MpoekTamu. Ero ocoOeHHOCTH B
CpPaBHEHUU C MEKIYHAPOAHON MPAKTHKOM.
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15. Crparernyeckuii aHaJU3 MPOEKTOB M BHIOOP MPHOPUTETHBIX MPOEKTOB C MOMOIIBIO
SWOT-ananu3a.

16. HHBeCTUIIMOHHBIN aHAJIN3 TMPOEKTOB: ToKa3zaTelu 3(h(PEKTUBHOCTH MPOCKTOB C YIECTOM
¢akxTopa BpeMeHHU.

17. Poas NPV u IRR npu BeIOOpE ONTHMAILHOTO MTPOEKTa (ITyj1a MPOEKTOB).

18. AmnHaiu3 JeHEXHBIX MOTOKOB MPOEKTa C IOMOIIBIO MPSMOTO U KOCBEHHOT'O METO/A.

19. busHec-1IaH ¥ €T0 CTPYKTYpa.

20. HMHunmanus npoexTa: JOKYMEHTHI, (POpMabHO aBTOPHU3YIOIINE HA4aIo0 MPOEKTa.

21. OpraHu3alMOHHBIE CTPYKTYPHI YIIPABICHUS MPOEKTaMH, UX BHUJbI, CHIIbHbBIE U cladbie
CTOPOHBI.

22. Tlonstue odpuca npoekta. OCHOBHBIC MPUHLIUIBI IIOCTPOCHUS U OPraHU3AIUH PAOOTHI
oduca npoekra.

23. Komanpa npoekTa 1 ee yyacTHUKU. KiroueBble poju y4aCTHHKOB IPOEKTa. DTaIlbl Op-
raHU3aI1K IPOSKTHONW KOMaH IbI.

24. OCHOBHBIE TPOIIECCHI TUNIAHUPOBAHUS ITPOCKTA.

25. Hepapxuueckas ctpykrypa padotr Work Breakdown Structure — WBS (unu ctpykrypa
pa3buenus pador — CPP).

26. YTOuyHEeHHE COAepKaHUS U COCTaBa padOT U KaJeHAapHOe IIAaHUPOBAHHUE.

27. bromxerupoBanue mpoekTa. Pa3paboTka OroKeTa T0XOIOB M PACXOIOB, COMYTCTBY-
FOLIME OFOIKETHI.

28. IlnanupoBaHUE W YIpPaBICHHE YEIOBEUYECCKUMHU pecypcaMu. YTpaBiIeHHE KOMMYHHKa-
UMY TIPOEKTA.

29. MHcnonmHeHHE TPOEKTA: 3aJ]a4u U PE3yIbTATHI.

30. VYmnpaBineHHE CTOMMOCTBIO, KAUECTBOM M CPOKaMHU MPOEKTa U WX BIMsHHE Ha 3 dek-
TUBHOCTH PEAIN3aLUH MPOEKTA.

31. VYmnpaBnenue puckamu npoekta. Mnentudukamnus puckoB U UX KOJIMYECTBEHHAS U Ka-
YeCTBEHHAS OIICHKA.

32. KoppekTupoBKa OTKIOHEHHH CTOMMOCTHBIX MTOKa3aTelel OT MIaHa MPOEKTa U MX BIIU-
STHAE Ha COBOKYITHBIE PE3YJIbTAThI IPOCKTA.

33. Ilenecoobpa3HOCTh U ATaIlbl BHEJPEHUS MPOEKTHBIX MOJIXO/0B YIPABICHHUS B COBpe-
MEHHOH KOMITAaHHH B 3aBUCUMOCTH OT €€ YPOBHS OPTaHU3AI[HOHHOHN 3PETIOCTH.

34. Mecto nHMOPMALIMOHHBIX TEXHOJIOTUH B KOPIMOPATUBHOM cHCTEME yMpaBICHHS MpPO-
extamu. [Ipumepsr ncnosns3oanus MS Project u Project Expert.

7.3. IlpumepHbIe TeCTOBBIE 3aaHUs IS
KOHTPOJI1 (MOHUTOPHHIA) KAYeCTBA YCBOCHUS MaTePHaJIa B T.4. B PAMKaxX py0e:KHOro KOH-
TPOJISt 3HAHMI

Bapmuanr 1

Bbi0epuTte BapuaHT/BapUAHTHI IPABUJILHOIO OTBETA.

1. Kakue paboThl IpOU3BOJATCS B paMKax TPYIIIBI MPOIIECCOB HHUIMALIUU?

1) onpenenstoTcs U3HaYaIbHbBIE SN

2) ¢pukcupyrotcs (PuHAHCOBBIE PECYPCHI

3) omnpenenstoTcess BHYTpEHHUE U BHEITHUE 3aMHTEPECOBAHHBIE CTOPOHBI MMPOEKTa

4) BeIOMpaeTCS MEHeKep MPOEKTa

5) Bce mepevrCICHHbBIE TTYHKTHI
2. KakoBa nocineoBaTeIbHOCTh MPOLIECCOB B paMKax KU3HEHHOTO LIMKJIA TPOeKTa?

1) opranu3anms ¥ MOATrOTOBKA, BRITIOJTHEHNE pabOT, MOHUTOPHHT KAa4ecTBa, C1adya TOTOBOTO

MIPOEKTA 3aKa3uuKy

2PyGesxHblii KOHTPOJIL 3HAHUI TPOBOUTCS JUISl 00YUAIOIMXCSA OYHON (OPMBI 00yHEHHST M OLEHUBAETCS MO IIKAJIE
«3aveT»\»He3aueT»
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2) HayaJIo MPOEKTA, BBIIIOJIHEHNE pabOT MPOEKTa, KOHTPOJIb KAYE€CTBA, OTYET O BBHIIIOJIHEHUU
paboT nepes 3aKa34uKOM M CIOHCOPOM MPOEKTa, aHAJIN3 AEATEIbHOCTH B paMKaX BBITOJIHEHHOTO
IIPOEKTA, MOJrOTOBKA K HOBOMY IIPOEKTY

3) Hayano MpOeKTa, OPraHMu3alus U MOJIrOTOBKA, BBIIIOJHEHHE PA0OT MPOEKTa, 3aBEPIICHNE
IIPOEKTa
3. Kakoe komuuectBo obnacreii 3nHanuii onuceiBaetT Ctangapt PMBOK?

1) 10

2) 42

3)9

4)5
4. Kakoii nmporecc He sIBJISIETCSI TPOLECCOM YIPABICHUS CPOKAMH MTPOEKTa?

1) ynpaBieHue pacuucaHuemM

2) ompejiesieHrue onepauit

3) onpezneneHure NOCIe10BATEIbHOCTH ONlepaLuit

4) co3naHue nepapxu4eckoi CTpyKTypsl padoT

5) olieHKa pecypcoB omnepanui
5. KakoBO 0OCHOBHO€ Ha3HAYEHHUE IPYIIIBI [IPOLIECCOB MOHUTOPUHTIA U yIIPaBJICHUS?

1) BbIsIBIIEHHE OTKJIOHEHUH OT IJIaHA YIPABICHUS IPOSKTOM

2) BBINIOJHEHUE OTKJIOHEHUH CPOKOB BBITTOJHEHHS ITPOSKTA

3) BBIsAIBJICHUE OTKJIOHEHHH B KayecTBE MPOU3BOIMMOI0 TOBApa WIN YCIyTH

4) BbISIBIICHHE OTKJIOHEHUH B OIOKETE MPOEKTa
6. Ha3oBuTe OCHOBHBIE (D)YHKIIMU MEHEDKEPA IPOEKTa

1) ynpaBiieHue pecypcaMu, YIpaBlIeHUE COIEPKAHUEM, PACIIUCAHUEM, CTOMMOCTBIO, Kave-
CTBOM

2) obecrieueHrEe HAI30pa 3a OMPEACIICHHBIM HAIIPaBICHUEM OCHOBHOU JIEATEILHOCTH KOM-
HaHUU

3) ynpaBieHre METOIOJIOTUSIMH, CTaHIapTaMH, OOIIIMMHU PUCKaMH, BO3MOYKHOCTSIMH H B3a-
MMO3aBHCUMOCTSIMU Ha YPOBHE NPEANPUATHS
7. KTo oTBevaer 3a ynpapieHHE CBSI3aHHBIMU JIPYT C IPYTOM IPOEKTaMH, B3aHMO/ICHCTBYET CO
BCEMH MEHeKepaMH MPOEKTOB?

1) crioHCcOp TIpoeKTa

2) MeHepKep nopTdens

3) MeHeKep MPOrpaMMbl

4) oduc ympaBieHHs IPOEKTaMH

5) MeHeKep MPOEKTOB
8. KT0 siBisIeTCs KIIFOUEBBIM JIMLIOM B PaMKax aJMHUHHUCTPATUBHON MM (PYHKIIMOHAIBHOMN 061acTu
MPEIIPUATHS, TAKUX KaK OTJEN KaapoB, ((MHAHCOBBIN OTAET, OyXTaXTepHsi UM OT/IEN OCTAaBOK?

1) GyHKIMOHATIBHBIN PYKOBOIUTEND
2) meHemxkep noprdens
3) MeHeKEP MPOrpaMMBbl
4) ouc ympaBiaeHus: TPOCKTaMHU
5) MEHeKEP IPOEKTOB
6) MEHEKEP IO OTIEPAITHSIM
Bapmuanr 2

Bbi0epuTte BapuaHT/BapUAHTHI IPAaBUJIbHOIO OTBETA.

1. Yro Takoe ympaBieHne IpoeKTaMu?

1) ornenbHast 0671aCTh MEHEDKMEHTA, IPeIHA3HAYSHHAs! CTIeUAIbHO I YIIPABICHUS Bpe-
MEHHOU JeSTETHbHOCTHIO C YHUKATBHBIMH PE3yIbTaTaMU

2) npoiiecc MOHUTOPUHTA CTaTyca IPOEKTa U COAEPKAHMS MPOYKTa, a TAKKE BHECEHUE U3-
MEHEHHI B 0a30BBI IJIaH MO COJECPIKAHUIO

3) mpotiecc OTCIEKUBAHUS JEATEIbHOCTH YJICHOB KOMaH/IbI
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4) obecnieueHue oOpaTHOM CBSI3H, PEIICHUS TPOOJIEM U YIIPaBJICHUS U3MEHEHUSIMH C 1IEITBIO
ONTUMH3AIIMU UCTIOIIHEHUS TPOEKTa
2. Cogeprkanue 0a30BOr0 IJ1aHa OTCIIEKHUBACTCSA, MOATBEP)KIAETCS U KOHTPOIUPYETCS

1) Ha BceM MPOTSKEHUU )KU3HEHHOTO LIMKJIA TPOEKTA

2) Ha 7Tare UHUIUAINH

3) Ha 3Tane MIaHUuPOBAHUS

4) Ha 3Tarne UCIOJHEHUS

5) Ha 3Tare MOHUTOPHUHTA U YIPABICHUS

6) Ha 9Tane 3aBepIlIeHus
3. UTo Takoe CTOMMOCTh KauecTBa

1) o61mast CTOMMOCTh BCEX MEPOIPHUSATHI, HAIPABJICHHBIX Ha 00ECIIEYeHNE KauecTBa, Ha
MPOTSHKEHUH KU3HEHHOTO 1IMKJIA TPOJYKTa

2) cTOUMOCTH padOT O MOHUTOPUHTY KaueCcTBa

3) o011ast CTOMMOCTB BCEX MEPOIIPUSATHI, HAlIPABJICHHBIX HA YIy4IlIeHHEe KauecTBa MPOIyK-
Ta, YCIYTH WM pe3ybTaTa, BHIIIOJHEHNE TAPAHTUIHBIX 0053aTEIbCTB
4. CTpyKTypa >KU3HEHHOT'O IIUKJIa MPOEKTa OTOOPaXKaeT

1) cToMMOCTh ¥ BOBJICUEHHE ITEPCOHANIA B IIPOEKT

2) BIUSTHUE 3aUHTEPECOBAHHBIX CTOPOH

3) c1ocOOHOCTH BJIMATH HA KOHEUHBIE XapaKTEPUCTUKHU MPOJYKTa

4) Bce BhIIIETIEPEUUCIICHHOE
5. K kakoii rpytre nmpomeccoB OTHOCHTCS COOp TPEOOBAHMIA, OTIPEACIICHUE COACPKAHUS U CO3/TaHUC
NCP (uepapxuueckoit CTpyKTypsl paboThl)?

1) rpynmna npoueccoB MHULMALKUN

2) rpyma mpoLeccoB IIAHUPOBAHUS

3) rpynmna nmpoieccoB UCTIOTHEHUS

4) rpynna npoueccoB MOHUTOPUHTA U YIIPABICHUS

5) rpynma mpoieccoB 3aBEPIICHUS
6. Kakoif Tun B3auMoCBs13u MeXAy pa3zaMu IpUMEHSETCS B IIpOllecce YIpaBIeHUs IPOSKTaMU

1) nocnenoBaTenbHbIN

2) nepeKphIBAOIINIiCS

3) uTeparmoHHBIHI

4) n000ii U3 mepeyncIeHHbIX

5) HY OJIMH U3 MEPEUUCTICHHBIX
7. K xakoii rpymnrme npoueccoB OTHOCUTCS HA0Op KOMaHbI POEKTa, pa3BUTHE KOMaH/bI IPOEKTA,
yhpaBiieHuEe KOMaHJI0M npoekTa?

1) rpynna nmporeccoB HHULUAILMH

2) rpymnmna npoueccoB MJIaHUPOBAHUS

3) rpynna mporeccoB UCTIOJIHEHHS

4) rpyrmma mpoeccoB MOHUTOPHHTA B YIIPABIICHUS

5) rpynna nmporeccoB 3aBepIICHUs
8. JlaiiTe ompejesieHue MPOCKTa

1) yHuKanbHOE MpeanpUsTHE Ui BpEMEHHOTO OKa3aHMs yCIYyT UM MPOU3BO/ICTBA MPOIYK-
TOB

2) TOKyMEHT, OMMChIBAIOIINI TpeOOBaHMSI K BHOBb CO37aBaEMOMY MPOJYKTY, (hupme Win
CTPOUTEILHOMY OOBEKTY

3) BpeMeHHOE NpeanpUATHE JUTS CO3/1aHUsl YHUKAIBHBIX MPOIYKTOB, YCIYT WM Pe3yabTaToB

7.4. Onucanue noxkasarejied 1 KpUTepHeB OLCHNBaHUs C(hOPMUPOBAHHOCTH
KOMIIETEHIUI HA Pa3JIMYHBIX 3Tanax ux GopMUPOBAHMNS;

MIKAJbI M MpOoIeaAypPbl OHCHUBAHUSA

7.4.1. BonnpocoB u 3ajaHuil 1J1s1 TeKylieil ¥ MPOMeKyTOYHOM aTTecTAlNU
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[Ipu orieHKe 3HAHWI HA YYUTHIBACTCS YPOBEHB C(HOPMUPOBAHHOCTH KOMIICTCHITUMN

1. VYpoBeHb YyCBOCHHS TEOPETHUECKUX IMOJIOKEHUH AUCHUIUIMHBI, MIPABUIBLHOCTH (Hop-

MYJIUPOBKH OCHOBHBIX MTOHSTHUIA U 3aKOHOMEPHOCTEIA.
2. YpoBeHb 3HaHUS (PAKTHUECKOTO MaTepHraa B 00beMe POrpamMmel.
3. Jloruka, CTpyKTypa U TPaMOTHOCTh H3JI0KEHHSI BOIIPOCa.
4.  VYMeHue CBsI3aTh TEOPUIO C IIPAKTUKOM.
5. YmeHnue nmenath 00001I€HNS, BHIBOILI.

Tabauya 7.4.1.1
IIkana oueHMBaHUs HA 3a4eTe, PyOes:KHOM KOHTPOJIE

Onenka

Kputepuu BbicTaBj1eHUSs] OLIEHKHU

3aureHo

OOyuaromuiicst 10HKeH:
- IPOJEMOHCTPHUPOBATH 00IIIEee 3HAHUE U3y4aeMOT0 MaTEepUaa;
- [IOKa3aThb 06mee BJIaACHUC MOHSATUHUHBIM afnmnapaTomM JUCHUITINHBI,

BOIIPOCA;

He 3aureno

OO0yuaromuiics: IeMOHCTPUPYET:

- He3HAHKE 3HAYMTEIBHOM YaCcTH MPOTrPaMMHOI0 MaTepHasa;

- HC BJIaICHUC HOHATHHHBIM arrmapaToM JUCHUITIINHEI,

- CYIIECTBEHHBIC ONIMOKU TIPU U3JI0KEHUHU YUSOHOTO MaTepUaa;

BOIIPOCA;
- HEYMEHUE JIEJIaTh BBIBOBI 110 U3J1ara€MOMYy MaTepUay.

7.4.2. [lucbmeHHo# padoThl (3cce)

[Tpu oreHKEe yIUTHIBACTCS:
1. I[IpaBuIbHOCTH OhOPMIIECHUS
2. YpoBeHb chOpMUPOBAHHOCTH KOMIIETEHITUH.

3. YPOBGHB YCBOCHUA TCOPCTUUCCKHUX MMOJIOKEHUH JAUCHUIIIIMHBI, MPAaBUIIBHOCTb q)OpMy.]'II/IpOBKI/I

OCHOBHBIX TTOHSTHH M 3aKOHOMEPHOCTEH.

4. YpoBeHb 3HaHUS (DAKTHUECKOTO MaTepuaia B 00beMe IporpaMMBbl.

5. Jloruka, CTpyKTypa ¥ TPaMOTHOCTH U3JIOKEHHUSI TUCbMEHHOU PabOTHI.
6. [TonmHoTa M3noXkeHus MaTepuana (packpbITHE BCEX BOPOCOB)
7.Hcnonb30BaHue HEOOXOIUMBIX HCTOYHHKOB.

8. YMeHue cBsI3aTh TEOPHIO C IPAKTUKOM.

9. YMmeHue nenath 0000IIEHNS, BEIBOILI.

Tabnuya 7.4.1.2

HIxkana oueHnBaHuA 3cce

Ounenka Kputepun BbICTaBJICHUSI OLICHKH

OO0yuaromuiics T0HKEH:
- IPOAEMOHCTPHUPOBATH O0IIee 3HAHUE U3yYaeMOT0 MaTepraa;
- Moka3aTb O0IIee BIIAJICHUE  TOHATHUMHBIM  alapaToM

3auTero JUCLUIUIMHBI, }
- yMEeTb CIPOUTH OTBET B COOTBETCTBUU CO CIPYKTYpOH
M3JIaraeMoro BOIPOCa;
- 3HaTb OCHOBHYIO PEKOMEHJYEMYI0 MpOrpaMMoN y4eOHYIO
JUTEPATYpYy.
OO0yuarmuiicss IeMOHCTPUPYET:
- HE3HAHUE 3HAYNUTEIBbHOM YacTU IIPOrpaMMHOI0 MaTepHUaIa;

He 3aureno

- He BJIaJICHUE MTOHATUIHBIM armapaToM JUCIUILIHHEI,
- CyIIeCTBEHHBIE ONIMOKU MPU M3JI0KEHUH YUeOHOTO MaTepuana;
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- YMCTb CTPOUTH OTBET B COOTBCTCTBUU CO CTPYKTypOfI n3jgaracMoro

- 3HaTh OCHOBHYIO PEKOMEHIyEeMYI0 IPOrpaMMOoi yueOHYIO JIUTEpaTypy.

- HEYMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOU U3J1araeMoro




- HEyMEHHE CTPOUTh OTBET B COOTBETCTBHUM CO CTPYKTYpOH
M3JIaraeMoro BOIpoca;
- HEyMEHHeE JIeNIaTh BBIBOJIbI 110 U3JIaraéMoMy MaTepuaity

7.4.3. TectrupoBanue
Tabauya 7.4.3
HIkana oueHnBanus

Ouenka Kpurepum BbICTaBJIEHUS OLIEHKH
OTiinyHO KonmgecTBo BepHBIX 0TBEeTOB B MHTEepBase: 71-100%
Xopo1io KonndecTBO BEpHBIX OTBETOB B HHTEepBasie: 56-70%
Y 10BJIIETBOPUTEIBLHO KonngecTBo BepHBIX 0TBETOB B MHTEepBase: 41-55%
HeynoBneTBopuTenbHO KonmgectBo BepHbIX 0TBeTOB B HHTEepBaie: 0-40%
3a4TeHO KonnyecTBo BepHBIX 0TBeTOB B MHTepBasie: 41-100%
He 3aureno KonmuecTBo BepHBIX 0TBeTOB B MHTepBaie: 0-40%

7.5. METOJIUYECKHE MATEPHAJIBL, OIIPEJAEJISAIOIIUE TPOLEY PbI
OLIEHUBAHMS 3HAHUM, YMEHUM, HABBIKOB U (MJIH) OIIBITA
JNESITEJIBHOCTH, XAPAKTEPU3YIOILUX ITAIBI ®OPMUPOBAHUSI
KOMIIETEHIIUIA.

Kauecmeo 3nanuii Xxapakrepu3yeTcss CHOCOOHOCTBIO 00YYaIOMIErocsi TOYHO, CTPYKTYPUPO-
BaHHO M YMECTHO BOCIIPOM3BOAMTH MH(OPMAIUIO, ITOJYYCHHYIO B IPOLECCE OCBOCHHS JHCIIUTLIH-
HBI, B TOM BH/JIE, B KOTOPOM OHa ObliIa M3JI0KEHa B y4eOHOM HM3/IaHUH HITH [TPENO/IaBaTENIeM.

Ymenusa, xak npaBmiio, GopMUPYIOTCS Ha 3aHATHSAX CEMUHAPCKOTO THIIA. 3a/laHMsI, HAIIPaB-
JICHHBIC Ha OIICHKY YMEHHH, B 3HAUUTEIBHOH CTENEHM TPEOYIOT OT O0O0YYaIOUIErocs MpPOSBICHHS
CTEPEOTHITHOCTH MBIIICHHSI, T.€. CIIOCOOHOCTH BBHIIOJIHUTH paboTy 1Mo oOpasiam, ¢ KOTOPIMUA OH
pabotan B npouecce o0yuyenus. [IpernonaBarens ke OLEHUBAET CBOEBPEMEHHOCTh U MPABUIBLHOCTD
BBITIOJTHEHUS 3a/IaHMSL.

Hagviku - 5T0 yMeHUs, pa3BUTHIE U 3aKPEMJICHHbIE OCO3HAHHBIM CaMOCTOSATENbHBIM TPY-
noM. HaBeiku (HOpMHUPYIOTCSI TIpH  CaMOCTOSITETFHOM BBIMTOJHEHUH OOYYarOIIUMCST TPAKTH-
KO-OPUEHTHPOBAHHBIX 33JJaHUH, MOJICIUPYIOIIUX PELIEHUE UM MPOU3BOACTBEHHBIX M COLMOKYIIb-
TYpPHBIX 33/1a4 B COOTBETCTBYIOIIEH 00acTH MPOPEeCCHOHATBHON eATEIIbHOCTH, KaK MPAaBHIIO, TIPU
BBINOJIHEHUH JOMAIlIHUX 33/1aHUil, KypCOBBIX MPOEKTOB (PpaboT), HAYYHO-HCCIEOBATENbCKUX pa-
00T, TPOXOXKACHNUHU MPAKTHUK, TIPH pabOTe UHANBUAYAILHO MM B COCTaBe rpynmsl U T.4. [Ipu aTom
o0yyJaroIuiicsi MOCTaBJIEH B YCJIOBHS, KOTJAa OH BBIHY)XJEH CaMOCTOSITENIHO (TBOPYECKH) HUCKATh
MyTH U CPEICTBA JUISl pa3pelieHHs TOCTABICHHBIX 3a/1a4, CAMOCTOSTEIHHO TUIAHMPOBATH CBOIO pa-
00Ty U aHAIM3UPOBATH €€ Pe3yJbTaThl, IPUHUMATh ONPEEICHHbIE PEUICHNs] B PAMKAaX CBOMX IOJI-
HOMOYHMH, CaMOCTOSTEIHHO BHIOMPATh apryMEHTAIIMIO U HECTH OTBETCTBEHHOCTH 32 MPOICIIaHHYIO
paboTy, T.e. IpOsIBUTH BIIaJieHHE HaBbIKaMU. B3anMoaelcTBIe ¢ nmpenoaBaTeneM OCyIIeCTBIseTCs
MIEPUOINIECKH TT0 3aBEPIICHUIO OTPEIEICHHBIX 3TAallOB pabOTHI M MPOXOHUT B BHJIE KOHCYIbTAIUH.
ITpu oueHke BiaJeHHUs HaBBIKAMU MpENoJaBaTeieM OLIEHUBACTCS HE TOJIBKO MPABHIIBHOCTh pelle-
HUS BBIMIOJTHEHHOTO 3aJIaHUsI, HO U CIIOCOOHOCTH (TOTOBHOCTH) OOYYArOIIETOCs penaTh MoJI00HbIC
MPAKTUKO-OPUEHTHPOBAHHBIE 33/IaHUSI CAMOCTOSATENIBHO (B MEPCHIEKTHBE 32 CTEHAMU BY3a) U, IJIaB-
HBIM 00pa3zoM, CIOCOOHOCTh 00y4aronierocsi 00OCHOBBIBaTh U ApIryMEHTHPOBATh CBOM PEUICHUS U
MIPEUIOKEHUS.

Ycemmuwtit onpoc - 5To nporienypa, opraHM30BaHHas KakK CrieluaibHas Oecea mpernoaaBare-
751 ¢ Tpynnoi oOyyaromuxcst (ppoHTaIBHBINA OMPOC) WM € OTACTbHBIMU 00yYarOIIUMUCS (MHIUBU-
IOYaJIbHBIA OTPOC) C IENBI0 OIEHKH C(HOPMHUPOBAHHOCTH y HUX OCHOBHBIX TOHSTHH W YCBOCHUS
y4eOHOro MaTepuaia.

Tecmui sBisIOTCS MpocTeiiei (opmMa KOHTPOJIS, HAaNpaBIEHHAs HAa MPOBEPKY BIIAICHUS
TEPMUHOJIOTHYECKUM aIllapaToM, COBPEMEHHBIMU MH()OPMAIIMOHHBIMU TEXHOJIOTUSIMH U KOHKPET-
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HBIMU 3HAHUSMHU B 00JIaCTH (YHJAaMEHTAJIBHBIX M MPUKIAJHBIX JUCHUIUIMH. TecT MOXeT mpemno-
CTaBJIATh BO3MOKHOCTh BBIOOpA U3 MIEPEUYHS OTBETOB; OJIMH HIIM HECKOJILKO MIPABHIILHBIX OTBETOB.

Cemunapckue 3anamus - OCHOBHOE Ha3HAUCHHE CEMHHAPCKHUX 3aHITHUHN 1O TUCIHUIUIHHE —
o0ecrneunTh rIy0OKOe YCBOCHHE OOYYArOIIMMHUCS MATEPUANIOB JICKIIUH, TPUBUBATH HABBIKK CaMO-
CTOSITENILHOU pabOTHI C JUTEPATypOid, BOCIIUTHIBATh YMEHHE HAXOIUTh ONTHUMAIbHBIC PEIICHUS B
YCIIOBUSX M3MEHSIONIUXCS OTHOIICHHH, ()OPMUPOBATH COBPEMEHHOE MPOPECCHOHATHHOE MBIIILIe-
HUe oOy4Jarommxcsi. Ha ceMUHapCKUX 3aHSTUSAX MPETOAaBaTEIb IPOBEPSET BHIMOJIHEHHE CAMOCTOSI-
TEJIbHBIX 3aJaHUI U KAYECTBO YCBOCHUS 3HAHUM.

PA3/EJ 8. METOAWYECKHUE YKA3AHUS 1151 OB YUAFOILIMXCS
10 OCBOEHMIO TUCIHUATINHBI

8.1. Memoouueckue pekomenoayuu no HANUCAHUIO Icce

Occe (0T (paHIly3CcKOrO €SSal — OMbIT, HAOPOCOK) — YKAHP HAYYHO-IYOIUIIMCTHYCCKOM JTUTe-
paTypbl, OTPAKAIOLIUI TOAYEPKHYTO-UHINBUIYAJIbHYIO [TO3ULIMI0 aBTOpPA MO0 KOHKPETHOH npo0Iie-
Me.

I'maBHBIME OCOOEHHOCTSIMHU, KOTOPBIE XapaKTEPU3YIOT 3CCE, SBIAIOTCS CIEAYIOIIUE MOJI0XKe-
HUA:

e coOCTBEHHas MO3ULUS 005A3aTENIHO JIOJKHA OBITh apryMEHTHPOBAaHA M IOJKpEIJIeHa 3a-
KOHaMM, aBTOPUTETHBIMU TOYKaMM 3pEHUSMHU U OazupoBaThcs Ha (yHIaMeHTanbHOM Hayke. He-
Oosb1I0l 00BbeM (4—6 cTpaHMmIl), C OPOPMIICHHBIM CIIUCKOM JIUTEPATYphl U CHOCKaMH Ha €€ HCII0JIb-
30BaHUE;

® CTWJIb U3JIOKEHUS — HAYYHO-UCCIIEA0BATEIbCKUHN, TPEOYIOLIUI YETKOMN, II0CIIe10BaTEIbHON
U JIOTUYHOMN CHCTEMBI JI0Ka3aTeNbCTB; MOXKET OTJINYAThCSl OOPAa3HOCThIO, OPUTMHAIBHOCTBIO, ado-
PUCTUYHOCTBIO, CBO6OIIHI)IM JJIEKCUYCCKHUM COCTAaBOM s3bIKA,

® lCCJIE0BAHNE OTPAaHUYMBAETCS YETKOM, JAKOHMYHOM IpoOIeMoil ¢ BBIBIEHUEM HPOTH-
BOpEUMi U pa3pelieHueM 3TUX IPOTUBOPEUil B JaHHOI padorTe.

8.2.Memoouueckue pekomenoayuu no UCno1b306AHUI0 KeliCO8

Keiic-memoo (Casestudy) — MeTo]1 aHaIM3a peajbHON CUTYaIlMH, OITUCAHUE KOTOPOW OJTHO-
BPEMEHHO OTPaXXaeT HE TOJBKO KaKyl-TH0O0 MPaKTHUECKYIO MPoOIeMy, HO U aKTyaJIu3UpYyeT oIpe-
JIeJICHHBII KOMIUIEKC 3HaHU, KOTOPbIil HEOOXOAMMO YCBOUTD IIPU Pa3pelleHNH JTaHHOH NMPOOIEMBI.
[Ipu 3TOM cama ipobsieMa He UMEET OJTHO3HAYHbBIX PEIICHUH.

Kelic kak MeTO/1 OLIEHKH KOMITETeHIIUHN J0JKEH YIOBIETBOPSATH CIEIYIOUUM TpeOOBAHUSAM:

— COOTBETCTBOBATh YETKO MTOCTABJIEHHOW LIE€IH CO3aHMs;

— HMeTbh MEXIUCIHUIUTMHAPHBIN XapakTep;

— HWMEeTh JOCTAaTOYHBIH 00BeM MEPBUYHBIX U CTATUCTUYECKHX JIaHHBIX;

— HMETbh COOTBETCTBYIOIIMN YPOBEHb CIOXHOCTH, HJUTFOCTPHPOBATH THIIWYHbBIE CUTYAIHH,
HMMETh aKTyaJIbHYIO MpoOJeMy, MO3BOJISIIONIYI0 MPUMEHUTh Pa3HOOOpa3Hble METO/bl aHaIHU3a MpH
IIOMCKE PELIEHUSI, UMETh HECKOJIBKO PELICHUH.

Kelic-meTo 0Kka3bIBaeT COICHCTBUE PA3BUTUIO YMEHHS peliaTh MPOOJIEMbI C y4€TOM KOH-
KPETHBIX YCJIOBUH M NpU HaIM4uu (haktudeckoil nHdopmaruu. OH pa3BUBaeT Takue KBalupuKa-
LIMOHHBIE XAaPaKTEPUCTUKH, KaK CIIOCOOHOCTh K MPOBEACHMIO aHAM3a W JAMATHOCTUKH IMpoOieM,
yMEHHUE 4YeTKO (OpMYJIMPOBATH M BHICKAa3bIBaTh CBOIO MO3ULMIO, YMEHHE OOIIATHCS, AUCKYTHPO-
BaTh, BOCIIPUHUMATh U OLEHUBATh UH(OpMaIINIO, KOTOpas MOCTYyMaeT B BepOaibHOM 1 HeBepOab-
HOM (opme.

8.3. Tpebosanusa Kk KomnemeHmHOCMHO-0OPUEHMUPOBAHHBIM 3A0AHUAM
0J13 0eMOHCIPAYUU 8bINOTHEHUA RPOPECCUOHANBHBIX 3a0aY

KoMneTeHTHOCTHO-OpHEeHTUPOBAHHOE 3aJaHUE — ATO BCET/Ia NMPAKTHUECKOE 3aJIaHUE, BBITIOJ-
HEHHE KOTOPOTO HAIICJICHO Ha JIEMOHCTPUPOBAHKE JOKA3aTEIbCTB HAIMUUS y 00ydarommxcs chop-
MHPOBAHHBIX KOMIETEHITUH HEOOXOUMBIX I OyMyIiei mpodecCnoOHATBHON NeITeTbHOCTH.
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KoMmneTeHTHOCTHO-OpUEeHTHPOBAHHBIC 3aaHUsI OBIBAIOT Pa3HBIX BHIIOB:

® HampaplieHHBIC HA MOJATOTOBKY KOHKPETHOTO MPAKTUKO-OPUECHTUPOBAHHOTO IPOAYKTA;

® AHAJIUTUYECCKOTO U JIMATHOCTUYECKOTO XapaKkTepa, HalpaBJICHHbIC HA aHAIHM3 Pa3JIMYHbBIX
aCIIeKTOB | MPOOJIEM SKOHOMUYECKOH eSATeTbHOCTH;

® CBSI3aHHBIC C BBHIMOJIHEHUEM OCHOBHBIX MPO(EeCCHOHAIBHBIX (QYHKIUH (BBIOJHEHUE KOH-
KPETHBIX JICUCTBUI B paMKax BUa MPOPECCHOHATBHOMN JIEATEIILHOCTH, HApUMeEp, (GOPMYIIHPOBa-
HUE LeJIeH MUCCUH, U T. I1.).

PA3JEN 9. YYEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE
OBECIIEYEHHME JUCIOUITIMHBI

Hopmamuenvie npagosvie akmul
I'paxxnanckwmii kogeke Poccuiickoit @enepanun. Yactu 1, 2, 3 u 4. — M.: DKCMO, 2016.
I'OCT P 54869-2011 «IIpoekTHblii MeHeKMEHT. TpeOoBaHUs K YIIPABICHUIO IIPOEKTOM.

Ocnoenas numepamypa®

benwiit E.M. Ynpasnenue npoektamu [ DJIeKTpOHHBIN pecypc] : koHcnekT nekiuii / E.M. be-
neiii, U1.b. PomanoBa. — DnekTpoH. TekcToBbie qaHHbie. — CapatoB: A [1u Op Menua, 2018. —
79 ¢. — 978-5-4486-0061-6. — Pexxum nmocryma: http://www.IPRsmarthop.ru/70287.html

KnasepoB B.b. Ynpasnenue npoexramu. Kelic npaktuyeckoro o0yueHus [ DIeKTpOHHBIN pe-
cypc] : yuebnoe mocobue / B.b. KimaBepoB. — DiekTpoH. TekcToBbIe naHHble. — CapatoB: Al [1u
Op Menua, 2018. — 142 c. — 978-5-4486-0076-0. — Pexxum nocryna:
http://www.IPRsmarthop.ru/69295.html

VYrpasieHue npoektaMu [ IIEKTPOHHBIN pecypce] : yuebHoe mocobue / E.U. Kynenko [u mp.].
— DIeKTpOH. TeKCTOBBIE AaHHbIe. — OpeHOypr: OpeHOyprekuii rocy1IapcTBEHHbIM YHUBEPCUTET,
OBbC ACB, 2016. — 269 ¢. — 978-5-7410-1400-4. — Pexum jgocryma:
http://www.IPRsmarthop.ru/61421.html

Jlononnumenvnasn rumepamypa *

Bboponuna JI.H. OcHOBEI yripaBieHus MpoeKTaMu [ DJIEKTPOHHEBIHN pecypce] : yuebHoe mocodune
/ JI.H. boponuHa, 3.B. CeHyk. — DIeKTpOH. TEKCTOBbIE 1aHHbIe. — ExarepuHOypr: Ypaibckuii
denepanbublii ynusepcutet, 9bC ACB, 2016. — 136 ¢. — 978-5-7996-1751-6. — Pexum gocty-
na: http://www.IPRsmarthop.ru/65961.html

Ilepeyenr HHMPOPMANMHOHHBIX TEXHOJIOTHIl, HMCMOJb3YyeMbIX MNPH OCYIIECTBJIECHUH
00pa30oBaTeILHOIO MpoLecca MO JHCIHILINHE

UHGOPMAYUOHHO-CRPABOUHDLE U HOUCKOBbLE CUCH EMDBL
DnekTpoHHO-0nOMoTeuHast cuctema [PRsmart http://www.IPRsmarthop.ru

CnpaBoynas npaBoBas cucrema «KoncynsrantlLmrocy: http://www.con-sultant.ru

Komnnexm JIUUECH3UOHHO20 RPOCPDAMMHO20 obecnevueHnusn

313 BBC
4 13 OBC
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Microsoft Open Value Subscription mns pemrennit Education Solutions Ne Tr000544893 ot
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok aetictust 1o 01.11.2023
r.)

AntuBupycHoe nporpammHoe obecniedenne ESET NOD32 Antivirus Business Edition noro-
Bop Ne MC00-006348 ot 14.10.2022 1. (cpok aerictBus 1o 13.10.2025 1)

[IporpamMmHuoe obecneyenne «Mupamnonuc» cucreMa BeOUHApoB - JIMIIEH3UOHHBINA TOTOBOP
244/09/16-x ot 15.09.2016 (Cnenudukamms k JlunensunonHomy mgoroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 1) (cpok neiictBus g0 10.07.2023 r.)

OnekTpoHHas WH(GOpPMALMOHHO-0Opa3oBatenbHast cpea «1C: YHuBepcHTET» IOTOBOP OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

WNudopmanmonnas cucrema «llepseriibur» cydnuuensuonnsiii mporosop ot 06.11.2015 r
Ne009/061115/003 (6eccpouro)

Cucrema tectupoBanus Indigo nunensuonnoe cornamenue (Jorosop) or 08.11.2018 . NoJI-
54792 (6eccpouHo)

Wudopmanmonno-nonckopas cucrema «Koncynsrant ILmoc» - moroBop 00 HHGOPMAITHOHHO
noazepkke ot 26.12.2014, (6eccpouno)

OnekrpoHHo-OuOmmoTeuHas cucrtema IPRsmart munensuonssiii morosop or 01.09.2022 .
Ne9489/22C (cpok neiictBus 1o 31.08.2024 r)

Hayunast anekrponnas 6unbnmuoreka eLIBRARY nunienzuonnsiii qoroop SCIENC INDEX Ne
S10 -3079/2022 ot 12.01.2022 1. (cpok aeiictBust g0 27.01.2024 1)

C60000H0 pacnpocmpanaemoe npozpammuoe odecnevenue

Kommekr onmaiin  cepsucoB GNU  ImageManipulationProgram, cBo60ogHO
pacmpocTpaHsieMoe POrpaMMHOE 00eCIieUeHIE

Ilpozpammnoe obecneuenue omeyecmeennozo nPOU3EO0Cmea.

[Tporpammuoe obecrnieuerne «Mmuparonucy crucremMa BeOMHapoB - JIMIIEH3MOHHBINA JTOTOBOP
244/09/16-x ot 15.09.2016 (Cnenudukamms K JlunensunonHomy mgoroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 1) (cpok nedictBus g0 10.07.2023 r.)

OnekTpoHHas HH(pOpPMALMOHHO-0Opa3oBatenbHast cpefa «1C: YHuBepcUTET» OTOBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nupopmanmonnas cucrema «llepseiitbut» cybnunensuonnsiii gorosop or 06.11.2015 r.
Ne009/061115/003 (6eccpouno)

Cuctema tectupoBanus Indigo nunensuonnoe cornamenue (Jorosop) or 08.11.2018 . NoJI-
54792 (6eccpouHO)

WNudopmanmonno-nouckosas cucrema «KoncynasranT [lnrocy - qoroBop 06 HHGOPMAIIMOHHO
noazepkke ot 26.12.2014, (6eccpouno)

OnekTpoHHO-0MOMMoTeuHas cuctema IPRsmart nmunensuonssiit gorosop ot 01.09.2022 r.
Ne9489/22C (cpox aeiictBus mo 31.08.2024 r.)

Hayunas snexrponnas 6ubnuoreka eLIBRARY nunensuonnsiit gorosop SCIENC INDEX Ne
SI0 -3079/2022 ot 12.01.2022 . (cpok aeiictBus g0 27.01.2024 1)
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