[lokymeHT noan o DOCTON 3N1eKTPOHHOM NOANMUCHI0
ol >
l/Ichop . 2 Wommlmer i N

ovofton ) O0pa3oBaTe/IbHOE YACTHOE YUpeKIeHHE

Nata noNN T AA
YHWUKanbHbI MPOrpaMMHbIN KIKOY:
637517d24e103c3db032acf37e839d98ec1c5bb2f5eb89c29abfcd7f43985447

BbICIIEro 00pa3oBanus « MHCTHUTYT MEKIYHAPOIHOTO
15:16:06 npasa u 3xonoMuku umMeHu A. C. I'pudoenoBa»

Kapeapasxonomirkit 1 yIpaBJIeHUsA

YTBEPX/AIO:

JlekaH SKOHOMHUYECKOTO (hakybTeTa
/ E.C. Iloxxunaesa/

«30» centsiops 2020 r.

Pabouasn nmporpamMmma IMCUMINJIHHbI

Crpareruvyeckuii aHAJIU3 U IJIAHUPOBAHME

Hanpasienue noarorosku 38.04.01 Dxonomuka
(YpoBeHb MAarucTpartyphbl)
HanpasienHocTs/nmpoguis:
«IKOHOMHKA (UPMBI MAJIOTO U CPeIHEro OM3Heca»

®opmMbl 00y4YeHHUsI: 0OYHAS, 3209HAS

MockBa



PaGouas nporpamma qucuuruinebl «CTpaTernyeckuil aHan3 IIaHupoBaHusy. Hanpasienue
noarotoBku 38.04.01 Dxonomuka / coct. A.B.Kapanaraumkas. — M.: UMIID um. A.C. I'puboenona,
2019. — 44c.

Pabouas mporpaMma coctaBieHa Ha OCHOBaHWU DenepaabHOro rocy1apcTBEHHOr0 00pa3o-
BaTEJILHOT'O CTaHapTa BBICIIEr0 0Opa30BaHMs 10 HarpaBiaeHuto moarotoBku 38.04.01 Dxonomuka
(YpoBeHb MarucTparypsl), yreepxkaentoro IIpukazom Munucrepcrse oOpa3oBanusi U1 Hayku Poc-
cutickori @enepanuu ot 30 mapta 2015 1. N 321

PazpaboTunku: KaHJI. 9KOH. HayK, no1l. A. B. Kapanatauikas
KaH/. PKOHOM. HayK, JOIICHT, JOLUEHT Kadenpbl Oyxrai-
OTBETCTBEHHBIN PELICH3EHT: TEPCKOro yuera, aynuta u Hasoroodnoxenus ®I'bOY BO

«["ocymapcTBEHHBIN YHUBEPCUTET YIIPABICHHS
O.C. JIpsikoHOBA

PaGouast mporpaMma IUCHMIUIMHBI paccCMOTpeHa W OAO0OpeHa Ha 3aceJaHuu Kagelnpsl
SKOHOMHUKHU ¥ MHHOBAIIMOHHOM fesitenbHOCTH OT 23.09.2020 r., mpotokos Nel

3aBenyronuii kageapoi /TTanapun A.A./
(moamucek)
HayuHblil pykoBoIUTENb: / mpodeccop Kadheapsl SKOHOMUKH U
MHHOBAIMOHHOMN JEATeIbHOCTU 3KoHOMUYecKoro dakyiabTera UMIID nm. A.C. I'puboenosa,
CTapUINi Hay4HbIN COTPYAHUK, 11.3.H, AoueHT [loxunaesa E.C.

CormacoBano ot bubnuorexkn /O.E. Crénkuna/
(moamuck)

Cornacosano ot Paboronareneii:
I'enepanbHbBI AUPEKTOP
00O «AKBUJIOHUYM» Komapos C.T".

I'enepanbHBIN AUPEKTOP . Axumos H.B.
000 «MAPK DHJI OYKC PUJI OCTEUT»



PA3JEN 1. IIEJIM U 3AIAYM OCBOEHMSI IMCLIUNIMHbBI

Juciummza «CTpaTernueckuii aHaiau3 IUIAHUPOBAHUS SIBIISIETCS TEOPETUUYECKUM KypCOM,
IIPOAOJDKAIOIINM aHAJIN3 SKOHOMUYECKUX OTHOILEHHWH 00IecTBa B mporecce 00yu4eHUs] MarucTpoB
1o HanpasyieHuto noaroToku 38.04.01 DkoHoMuKa.

IJeny ocBOEHUS AUCUUIUIMHBI COCTOUT B (DOPMHUPOBAHMM Yy OOYYAIOLIUXCS TEOPETUYECKUX
3HAaHUI ¥ MPAKTUYECKUX HABBIKOB B OOJIACTH CTPATETHUECKOTO YIPABICHHS MPEANPHUATUIMU U OP-
raHM3alUsIMH Ha OCHOBE IIPOBEJIEHUS CTPATErMYeCKOro aHajlu3a BHEUIHEH M BHYTpEHHEW cpex u
3¢ HEKTUBHOTO TNIAHUPOBAHUS U3MEHEHUH B HX JICATEILHOCTH.

OcnoeHnbimu 3a0auamu NACUUILIUHBI SBIISIOTCS:

* U3y4€HHUE CHEHM(PUKH CTPATErMUYEeCKOro YIpaBJICHUS NMPEANPUATHEM WIM OpraHu3anuei B
YCIOBHSIX HECTAOUIIHLHOM, OBICTPO M3MEHSIOLICHCS BHEITHEH CPEIbL;

* IPUOOpPETEHNE TEOPETUUYECKUX 3HAHUN M IPAKTUYECKUX HABBIKOB 110 IPOBEIEHHUIO CTpaTe-
TMYECKOI0 aHaJIM3a U ONPEAESICHUIO TOTEHIIMala BOSHUKAIOUINX BO3MOKHOCTEH, OLIEHKU YIpO3;

* IPHOOpPETEHNE TEOPETUUYECKUX 3HAHUN M IPAKTUYECKUX HABBIKOB 110 IPOBEJIEHHUIO CTpaTe-
TMYECKOI0 aHaJIM3a BHYTPEHHEHN Cpebl U ONPEIEICHHUE MTOI0KUTEILHOIO WM OTPULIATENIBHOTO 10~
TEHI[Majla OpraHu3alni (UX CUIIBHBIX U CIa0bIX CTOPOH);

* U3y4EHUE METOJIOB Pa3pabOTKU CTPATEIrMYECKHX albTepHATUB U pa3paboTKu 3(PpeKTUBHBIX
MEpONPUATHI 10 BHEAPEHUIO TPeOyEeMbIX U3MEHEHUI];

* U3yYEHHE CUCTEMBI U METOJIOB CTPATETNYECKOTO0 KOHTPOJIS.

PA3IEJ 2. [INIAHUPYEMBIE PE3YJIbTATHI OBYUYEHUSI 110 JUCHUILIMHE, COOTHECEHHBIE

C IINIAHUPYEMBIMH PE3YJbTATAMM OCBOEHUSI OBPA3OBATEJIBHOM IIPOI'PAMMBI
[Ipouecc uzydenus nucuuruinHbl «CTpaTernuyeckuii aHaau3 IJIaHUPOBAHUS» HAIpaBieH Ha (op-
MHPOBAHUE CIEAYIOIIMUX KOMIETEHIIMH, KOTOPbIE MO3BOJIAT YCBAaMBaTh TEOPETUUYECKUN MaTepHall
JTUCIHUIUIMHBL U PEAIM30BbIBATh MpakTUdeckue 3anauyn (tabmuna 2.1) U AOCTUTaTh IIaHUPYEMBbIE
pe3yibTaThl 00yYeHHUs 0 JUCIHILIUHE.

Tabnuya 2.1
KoMnieTeHTHOCTHAsI KAPTA TUCHMILIMHBI
HNunexc
IInanupyemble pe3yJbTaThl 00yUYeHHUS
no Coaep:xanue Komie- 1o AMCIMILIHHE (MOXYTI0):
drocC TEeHIUH :
BO (3HAHUSA, YMEHHS], HABBIKH)
CrnocoOHOCTh  aHANMM3U- | 3HAmMb: METOJAbl aHAJIN3a W HMCIOJIb30BAHUS PA3THMYHBIX
poBaThb M WCHOIB30BaTh | MCTOYHUKOB HH(MOpPMALUU 711 TPOBEACHUS SKOHOMHYE-
pa3iuyHble  WMCTOYHHUKHU | CKUX PACUETOB;
uHbOpMalluK AN TPO- | IepedeHb M BO3MOXKHOCTH NPUMEHEHHUsI METOJOB U MpOo-
BEJICHUS] SKOHOMHUYECKUX | TPAMMHBIX CpPEACTB 00pabOTKM [JenoBOM HHpoOpManuu B
pacueToB cdepe cTpaTernyeckoro aHanu3a v MiIaHupOBaHuUs,
OCHOBHBIC TPHHIIMITBI, METOJIBI U MOAXOMBI K ITOJATOTOBKE
AHATUTUYECKUX MATEPUAJIOB JUIS OLIEHKH MEPONPUATUH B
00J1aCTH SKOHOMUYECKOW TMOJTUTUKHA U TIPUHSTHUSL CTPATET U~
ITK-9 YeCKUX pelIeHru Ha MUKPO- U MAaKpOYPOBHE

Ymemp: ananu3upoBaTh COCTOSITHUE MAKPOIKOHOMUYECKOMN
cpelpl, NMHAMUKY €€ W3MEHEHUS, BBISBISATH KIIOUYEBBIE
AJIEMEHTHI, OLICHUBATh UX BIIMSIHUE HA OPraHU3allUd B CHU-
CT€M€ MEHEI)KMEHTAa, FOCYyJapCTBEHHOTO W MYHUIIHUNAIb-
HOT'O YIIPaBJICHUS;

WCIIOJIb30BaTh METOJIbl AHAJIM3a W MOMCKA Pa3JIMYHbIX HC-
TOYHUKOB MHGOPMAIUU ISl TPOBEICHUS SKOHOMHUYECKUX
pacyeToB B MPAKTUYECKON NEATEIbHOCTH;

MPUMEHSITh METOJIbI M MPOTPAMMHEIE CPEICTBA 00pabOTKH

3



NeoBoM WH(OpPMAIK; MCIOJIh30BaTh COBPEMEHHBIC Me-
TOJIbI OpraHU3aluy IUIAHUPOBAHMSI ONIEPALIMOHHON (TIpOU3-
BOJICTBEHHOH) JIEATEIRHOCTH B cdepe CTPaTerHuecKoro
aHaJin3a U MJIaHUupPOBAaHUA.

Bnaoems: Meronamu aHanu3a W UCIOJIB30BAHUS PA3JIMU-
HBIX UCTOYHHUKOB MH(OPMAIUU JIs IPOBEICHUS YIKOHOMH-
YECKUX PACUETOB;

HABBIKAMH TIPUHATHSA PalAOHAIBHBIX YIPABICHYECKUX
pellleHni; METOJaMH aHalu3a PHIHOYHBIX U crenuduue-
CKHUX PHCKOB C IIEJBI0 HCHOJIB30BAHUSI €r0 PE3yNbTaTOB
MIPY MPUHSATUY YIIPABICHUECKUX PelieHui B chepe cTpare-
TUYECKOr0 aHAJIN3a U TIJIAHUPOBAHUS.

HaBBIKAMU U TPUEMaMH B3aUMOJICHCTBUS CO CITy:KOaMu HH(OP-
MAaI[UOHHBIX TEXHOJIOTHH, UCIOIh30BAHUS KOPIIOPATUBHBIX HH-
(hOpMaITMOHHBIX CHCTEM.

PA3JET 3. MECTO M CHUILIAHBI B CTPYKTYPE
OBPA3OBATEJIbHOM IPOIPAMMbI MATMCTPATYPbI

Jucuunnmna «CTpaTernyeckuii aHajau3 IJIaHUPOBAHUS» OTHOCUTCS K 00s3aTeIbHBIM JHC-
LIUIJTMHAM BapuaTUBHOM 4yacTu Osioka 1 «Jlucuurmasl (MOIYIH)» OCHOBHOM MpodecCruOHaTbHON
o0pa3oBaTenpHOM MporpamMmbl Mo HampaBieHuio moarotoBku 38.04.01 DxoHoMuka (ypoBEeHb Maru-
CTpaTyphl).

JucuumirHa BBOAUT OOyYarolUXxcs B 00JacTh yNpaBJIEHUS PAa3BUTHEM XO3SHCTBYIOLIMX
CyOBEKTOB.

B MeronnyeckoM 1uiaHe JUCUUILIMHA OITMPACTCsl Ha KOMIIETEHIMH, [T0JIy4EHHBIE IPY U3Y4YEHUH
TaKUX y4eOHBIX IUCIMIUINH, KaK «MHUKPOIKOHOMHUKaY, «MaKpOIKOHOMHKay, «ByXranTepckuil yuer u
aHainu3», «CoBpeMeHHbIe MH(POPMALMOHHbIE TEXHOJIOTMH B SKOHOMUKE yIpaBlieHun», IIpaBoBblie oc-
HOBBI Ou3Hecay, «Hasorosast moauTHKa GUPMBD.

B cBoro ouepensp, nucuuiuinHa «CTpaTETMYECKU aHANU3 U INIAHUPOBAHUEY» CO3AAET METO-
JIOJIOTUYECKYI0O OCHOBY JJIsi HAyYHO-HCCIIEIOBATENIbCKONW PAa0OTHI, MPOU3BOACTBEHHOIN NPAKTUKU
(Mo mosy4eHuto NpodeccuoHaNbHBIX YMEHUHN U ONbITa MPO(PECCUOHATBHON EATEIbHOCTH ), TPOU3-
BOJICTBEHHOM (IIpeAIUIUIOMHOM TpakTUKU JUIsi BbimoiaHeHuss BKP), rocymapcTBeHHoi uTorosoi
aTTeCTallUu.

VYka3aHHbIE CBSA3M U COJEpKaHUE AUCHMILIMHBI «CTpaTernyeckuil aHauu3 IUIaHUPOBAHUS
Jar0T 00y4aromKUMCsl CUCTEMHOE TPE/ICTaBIEHUEe O KOMIUIEKCE U3y4aeMbIX AUCLUIUIMH B COOTBET-
ctBuu ¢ ®I'OC BO, uyto obecneunBaeT COOTBETCTBEHHBIN TEOPETUYECKUI YpPOBEHb U IpPAKTHUE-
CKYIO HalpaBJIEHHOCTb B CCcTeMe 00ydeHus Oyymieil 1esTeIbHOCTH MarucTpa SKOHOMHUKH.

PA3MEJ 4. OBBEM (TPYJOEMKOCTb) JUCLHUIIIMHBI
(OBIIASL, TIO BUJAM YYEBHOM PABOTBI, BUJIAM ITPOMEKYTOYHOM ATTECTALIMHA)

Tabnuya 4.1
TpynoeMKoCTh JMCHUIIIMHBI M BH/IbI Y4eOHOH padoThl
HA 04HOi1 (hopMe 00yUeHHS
3.e | Bcero KonTakTHas padora Yacwl HNuasn Kon-
yacoB | 3aHs- 3aHATHSA CEMHHAPCKOT0 Kon- CP na Cp TPOJIb
THAA THIIA TaKTHasA moaro-
JIeK- padora TOBKY
IUOH- o Kyp- | Kyp.pao.
HOI'0 COBOI1
THNA paborte




JlaGopa- IIpakTuye-
TOpPHBIE ckue/
ceMHMHap-
CKHe
4 cemectp
4 | 144 | 6 | | 18 | | | 120 | sauer
Bcero no nucuunimze
4 | 144 | 6 | \ 18 \ \ | 120 | s3auer
Tabnuya 4.2
TpynoeMKOCTh TUCHMILIUHBI U BHABI y4e0HO padoThl
Ha 3204HOI1 opMme 00yUeHMsI
3.e | Becero KonrTakTHas padora Yacol HNuas Kon-
yacoB | 3ans- 3aHATHA CEMHUHAPCKOTO Komn- CP na CpP TPOJIb
THS THIIA TaKTHasi | TOAro-
JIeK- pabora TOBKY
IUOH- mo Kyp- | Kyp.pao.
HOT'0 COBOI1
THINA paborte
JlaGopa- IpakTuye-
TOpPHbIE ckue/
ceMHHap-
CKHe
4 cemectp
4 | 144 | 8 | | 12 | | | 124 | sauer
Bcero no nucuunimze
4 | 144 | 8 | | 12 | | | 124 | sauer

CTPYKTYPA M COJIEP)KAHUE TUCHUTITAHBI

Ilepeuennb pa3aesioB (MoayJieii), TeM JUCHUIJIMHBI U pacnpenejeHue yueOHOro BpeMe-
HH 110 pa3aejiaM/TeMaM IMCUMILVINHBI, BUIbI Y4eOHBIX 3aHATHH ( B T.4. KOHTAKTHOH padoThbl),
BH/aM TeKYIIEro KOHTPOJIs

Tabnuya 4.3
Ounas ¢gopma 00yueHus
KonraktHas pabota
3aHsaTus Yacer CP Bce-
Te- ceMuHap- Wna
Mmbi\pazaensi(Moayn | 3aHsaTHs P Komraxr- |~ Ha mox- A Rom- | ro
CKOTO THIIA | Has pabo- | TOTOBKY TpOJIb | 4a-
n) JIEKITHOH- CP
Ta 10 KYp.p. COB
HOI'O TUIA [Ipa
Jlab. K KYp.p.
P
ceM.




Tema 1. O0mme no-
HSTHUS U OTIpesiesie-
HHSI CTPaTErH4eCcKo-
IO IJIAaHUPOBAHUS.
Oransl GopMHpOBa-
HHSI CTPaTErHYeCcKo-
o IUIaHa

28

36

Tema 2. Metonoio-
TUYECKUE MTPUHIIU-
MBI 1 METOIUYECKHE
BOITPOCHI ITPOBEIE-
HUS CTPATETHYECKO-
ro aHaju3a mnpes-
MIPUSTHSL.

30

36

Tema 3. [Inanupo-
BaHUE CTpaTeruye-
CKMX M3MEHEHHUHU B
JIeATEeIIbHOCTH Op-

raHu3aluu

30

36

Tema 4. Buenpenue
CTpPaTernyecKux
VM3MEHECHUU

32

36

3auer

Bcero yacos

18

120

144

3aounasi popma 00yueHusn

Tabnuya 4.4

Te-
MBI\pa3aeasi(MOTy

u)

KonrtakTHas pabora

3auaTus
JIEKITUOH-
HOT'O THUIIa

3auaTus
ceMHUHap-
CKOT'0 THUIIA

IIpa

JIao. .

p

/ceM.

KonTakr-
Has pabo-
Ta 10

Kyp.p.

Yacwr CP
Ha oJ-
TOTOBKY

Nua

CP

Bcee-
Kon- |ro

TPOJIb
COB

Tema 1. O6mme mo-
HSITHUS ¥ OTIpEIeIIe-
HUS CTPATErHYECKO-
TO HHaHHpOBaHI/Iﬂ.
Oranbl GopMHPOBaA-
HUs CTpaTeFI/I‘-IeCKO-
ro 1miaHa

30

36




Tema 2. Metonoio-
THUYCCKUC HpI/IHLII/I-
bl 1 METOINYECKHE

BOIIPOCHI ITPOBE/E- 2

HHUSA CTPAaTErn4€CKoO-
T'0 aHaJIn3a npea-
MMPpUATHA.

Tewma 3. [Inanupo-
BaHHE CTpaTernye-

CKMX U3MEHEHU B 2

JACATCIIbBHOCTHU OP-
TraHu3anuu

Tema 4. Bueapenue

CTpaTernyecKux 2

N3MEHEHUHN

3aueT

Bcero uacos 8

12 124 144

Tabnuya 4.5

Coaep:xkaHue pa3/iesioB U CHUTITHHBI

n/n

HaumenoBanue
pasjaesia, TeMbl I C-
IUILIMHBI

Copneprxanue pa3jaesa JHCHHILIAHBI

OO01111e TOHATUSA U
OIpeie/ICHUs CTpaTe-
TUYECKOT0 TIAHUPO-
BaHMs. DTansl popMu-
pOBaHMS cTpaTeruye-
CKOTI0 IIJIaHa

I/ICTOPI/ISI CTAHOBJICHUA W Pa3BUTHUA CTPATCTUYCCKOI'O IIJIAHUPOBA-
HUSI KaK CaMOCTOSITEIBHOTO HAIPaBJICHUS] SKOHOMUYECKOW HayKH.
Crparernyeckoe IJIaHUPOBAaHHUE: CYIIHOCThb, OCHOBHBIC MOHSTHS H
OIIpe/IeTICHUSI.

OcoOenHoctu CTPaTEeruuecKux peLIeHUH.
[Tonsitue crparerun pasputus npexnpusitus. Lkonsl crparernde-
ckoro ympasieHus. KoHTyp cTpaTreru4eckoro rjiaHupoBaHus. JTa-
16l POPMHUPOBAHUS CTPATETHUECKOTO MIaHA NPEANPHUSITHSL.

MeTtomonornueckne
MPUHIUIIBI 1 METOU-
YECKHUE BOIMPOCHI MPO-
BEJICHUS CTpaTernye-
CKOT'0 aHaJiu3a Mpei-
MPUSITHSL.

IMousTne MMOTCHIMAaJIa OpraHU3alvu. ACIIEKTBI BHEIIHEN U BHYTPCH-
HEW Ccpenbl, OKa3bIBAIOIINE BIMSHUE HAa CTPATETHYECKU MOTEHIIMAI
opranuzauuu. Vcrounnku nHpopMaluy, UCHOIb3yeMble JJIsl IPOBe-
JICHUsI CTpaTernveckoro aHainmusa. [Iporeaypa mpoBeaeHus cTpaTeru-
yeckoro aHanu3za (I'. Kunepman). DxoHomudeckast cpefa: UKIIbI Je-
JIOBOW AaKTUBHOCTH, TOCYJApPCTBEHHAs AKOHOMHYECKAs TIOJNUTHKA,
MPOTHO3BI SKOHOMHYECKOU cpeibl. COIMOTOMUTHYECKas cpefia: 3aKo-
HOJaTeNbHas 0a3a rocyAapcTBa, MPOTHO3HI MOJUTUYECKOM 00CTaHOB-
KH, TOCYJapCTBEHHOE PETYJIUPOBAaHHE HALMOHAIBHOW SKOHOMHKH.
CommokynbTypHble (aKTOphl, Bo3AeHCTBYOMUE Ha A((HEKTUBHOCTH
(GYHKITMOHUPOBAHUS MPENPUATHS. TeXHOIOTHYeCKas Cpeia: HayqIHO-
TEXHUYECKHIA MTPOTHO3, XapaKTePUCTUKH, UCIIONIL3yeMbIe TIPU MPOBE-
JICHUH TEeXHOJIOTH4Yeckoro aHanmm3a. Kimaccudukamms npoGiem mpen-
MPUSTHS: CYIIHOCTHBIE, COLIMOKYIILTYPHBIC, CUTYaIlHOHHBIE. MeTo b
OLIEHKHM BO3/eiicTBUS (DaKTOPOB Ha Pe3yNbTaThl AEATEILHOCTH Opra-
HU3aMKu. MeTO/bl YIpPaBIEHUYECKOTO aHalM3a CUIIBHBIX U CIAObIX
CTOPOH OpTaHM3aIINH.

[TnanupoBanue crpa-
TErHYecKUX U3MeHe-
HUH B 1€ATEIBHOCTH

33.,[13‘-11/1 U COACPIKAHUC CTPATCTHICCKOTO IIJIaHUPOBAHUA B PBIHOY-
HBIX YCJIIOBHAX. Baxwueimme MPUHOUIIBI CTPATCTUYCCKOr'o IIIaHU-
POBaHUsA (HOI[XOII K IpCANPUATUIO KaK K OTKpBITOﬁ CHUCTEMC, ruo-

7




OpraHu3aluu

KOCTh M ONTHMAJbHOCTh) U CHOCOOBI UX peanu3anuu. [ Opu30HT
TUTAHUPOBAHMS U ompezersomue ero gakropsl. CucreMa MIaHOB
opranuszanuu. CocTaB IJIaHOB, UX COJEp>KaHUE, HA3HAYCHHE U B3a-
UMOCBA3b. OlpesielieHne CTPATErHYeCKUX PECYpCOB IPEANPUSITHS
u chep ero gesrenbHOcTH. Meronbl nmporunosupoBanus. [lonsarue
[eNel pa3BUTHS MPEANPUATHS U uX GpopMynupoBka. Mepapxus 1e-
JIeil: el CUCTEMBI, LEJIM YYaCTHUKOB. BpeMeHHBIN TOPU30HT Iie-
nen. Lenu noarocpoyHoro miaHupoBaHus. LIUKIIbI 1€10BOM aKTUB-
HocTu. [loHsITHE OTpacieBoro nukiIa (MOAENs OTPACIEBOrO IMKJIA
M. Tloprepa, MOJIesb OTPACIEBOrO LHKJIA «CIpoc-TexHouorus» .
Ancodda). Kpurepuu, xapakrepusyroniue ¢Gpas3bl OTPaciIeBOro MuK-
na (MOBeJEHUE TOKYMaTessl, U3MEHEHUE MNPOAYKIIUHU, MPOU3BOJI-
CTBO, KOHKYpPEHIUS, PUCK, 10X0/1bl). OCOOEHHOCTH CTPAaTEruuecKo-
ro IJIAHUPOBAHUS HA PA3IUYHBIX CTAJUAX IUKIA PA3BUTUS TPEJI-
TPUSTHSL.

Bnenpenue crpareru-
YECKUX U3MEHEHUN

Crparernueckrie M3MECHEHHsI B OpraHu3allid — Kak Heo0XOoauMoe
YCIIOBHE pealM3alliy CTpaTeruu. BHenpeHune cTpaTernuyeckux u3Me-
HEHUM KaK BaKHEWMILMK ATal CTPAaTErMYecKoro ympasieHus. Pacnpe-
JICJIEHUE PEeCcypcoB. Apanrtanusi OpraHU3alMOHHON CTPYKTyphl. Co-
[JIaCOBaHUE CUCTEMBI BO3HAIPAKICHUS U CTUMYJIMPOBAHUS B CTpare-
ITMYECKOM IulaHe opraHuzaiuu. dopmupoBaHue OpraHU3aLMOHHON
KYJIBTYPBI, IOJJIEPKUBAIOLIEN CTPATETHIO.

3AHATUA CEMUHAPCKOI'O TUITA

AJIs1 0YHOH (popMBbI 00yUeHHSI

Cemunapcmte 3aHAmMuUA

OO0mre peKOMEHIAIMH 110 TTOATOTOBKE K CEMUHAPCKUM 3aHITHSIM: U3yYCHUE JICKIIUH, yueo-
HUKOB, UHTEPHET-PECYPCOB, IIOATOTOBKA 3CCE.

Tema 1. O01ue MOHATHS U ONPeEAEICHUS CTPATETHYECKOr0 IJIAHMPOBAHUA. JTanbl (POPMH-
POBaHUS CTPATErMYeCKOro MJiaHa

1. McTopust CTAaHOBIEHUS U Pa3BUTUS CTPATErMYECKOI0 IUIAHUPOBAHMSI KaK CAMOCTOSITEIILHOTO
HaIpaBJIEHUs1 YKOHOMUYECKON HayKH.

2. OcOOGEHHOCTHU CTPATETHUECKUX PEIICHUH.

3. [lonsiTve cTpaTeruy pa3BUTHSI IPEATIPUATHS.

4. Dransl GOPMHUPOBAHUS CTPATETMUECKOTO TIaHA MPEATIPUATHS.

OcHognasa numepamypa:

1. Kocosa JI.LH. MeToabl cTpaTernueckoro aHain3a X03sHCTBEHHOU NIE€ATeNIb-HOCTU Opra-
HU3aIuK [ DneKkTpoHHbIN pecypce] : yuebnoe nocodbue / JI.H. KocoBa. — DiieKTpOH. TEKCTOBBIE JaH-
Hele. — M. : Poccuiickuii rocynapcTBeHHbI yHUBepcH-TeT mpaBocyaus, 2018. — 80 c. — ObC

«IPRbooksy». — 978-5-93916-652-2. — Pexum nocryna: http://www.iprbookshop.ru/78307.html
Jlononnumensnas numepamypa:

1. Cwmupnosa U.1O. CtpaTerndeckuiit MEHEKMEHT [ DIEKTPOHHBINA peCypc]| : METOIMUECKOe
nocobue (kype aekuit) / 1.FO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIE AaHHbIe. — CumMde-
POTIOIb: YHHUBEPCUTET SKOHOMUKH | yrpasieHusi, 2017. — 156 ¢. — 3BC «IPRbooks».
2227-8397. — Pexxum noctyna: http://www.iprbookshop.ru/73283.html

Tema 2. MeToa0JIOTHYECKHE NPUHIHUINBI 1 METOANYCCKUE BONMPOCHI IPOBCACHUA CTPpAaTEern4ie-

CKOI'0 aHAJIN3A NpPeANPUATHSA

1. TToHsATHE MOTEHIINAIA OPTaHU3ALUH.
2. Ucrounnkn MHGOOPMAIIH, UCTIONB3YeMBbIe LTS IIPOBEICHUS CTPATETHUECKOTO aHATHI3A.
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3. ConnokynbTypHbIe (haKTOPBI, BO3ACHCTBYIONNE HA 3(PPEKTUBHOCTD (DYHKITMOHUPOBAHHUSI TTPEIITPHU-
SITHSL.

4. Metopl yIpaBJIeHYECKOT0 aHaIM3a CHIIbHBIX M CIa0bIX CTOPOH OpraHU3aI|H.

Ocnognasa numepamypa:

1. Kocora JI.LH. MeTonbl cTpaTernyeckoro aHajin3a XO03sSHCTBEHHOW JesATeIb-HOCTH Opra-
HU3auu [ DNEKTPOHHBINA pecypc] : yueOHnoe mocodue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIC JaH-
Hble. — M. : Poccuiickuii TocymapCcTBeHHbI yHUBepCcH-TeT npaBocyaus, 2018. — 80 ¢. — ObC
«IPRbooksy. — 978-5-93916-652-2. — Pexwum nocryma: http://www.iprbookshop.ru/78307.html
Jlonoanumensnan numepamypa:

1. Cwmupnosa N.1O. CtpaTernyeckuii MEHEIKMEHT [ DJIEKTPOHHBIN pecypc]| : MeToau-
geckoe nmocooue (kypce nekuuid) / M.JO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIE JaHHbIe. — Cumde-
pOTOJIb: YHUBEPCUTET SKOHOMUKH | yrpasieHus, 2017. — 156 ¢. — DbC «IPRbooks». 2227-8397.
— Pexxum gocryma: http://www.iprbookshop.ru/73283.html

2. Tommncon A.A. Ctpaterndeckuii MEHEeIDKMEHT. MIcKyccTBO pa3pabOTKu U peaau3a-
WU CTpaTeruu [ DIeKTPOHHBIN pecypce] : yaeOHuk st By30B / A.A. Tommcon, A.Jx. Ctpukiien.
— DnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-JIAHA, 2017. — 577 ¢. — ObC «IPRbooks».
— 5-85173-059-5. — Pexum nocryma: http://www.iprbookshop.ru/74945.html

Tema 3. Il1aHupoBaHHe CTPATerH4ecKUX U3MeHeHHI B 1eATeTbHOCTH OPraHUu3auuu

1. 3amaun u comepkaHre CTPATErHUECKOro TUIAHUPOBAHUS B PHIHOYHBIX YCIOBHUSX.

2. CucreMa 11aHOB OpraHU3alluH.

3. IIukJIbl JeJ10BOM aKTHUBHOCTH

4. OcOOEHHOCTH CTPATETHYECKOTO IUTAHWPOBAHUS Ha PA3IMYHBIX CTAJAHUAX IUKIIA PA3BUTHS MIPE/I-
MIPUATHSL.

OcHognasa numepamypa:

1. Kocosa JI.LH. MeTozpl cTpaTeruueckoro aHaian3a XO3sIICTBEHHOHN AesTeNb-HOCTU Opra-
HU3auu [ DIeKTpoHHBIH pecypc] : yueOHoe mocobue / JI.H. KocoBa. — DiekTpoH. TeKcTo-
Bbl€ JaHHble. — M. : Poccuiickuii rocyjapcTBEHHbII YHUBEpCU-TET mpaBocyaus, 2018. —
80 c¢. - OBC «IPRbooksy. — 978-5-93916-652-2. — Pexum pgocryma:
http://www.iprbookshop.ru/78307.html

Jlonoanumensvnan numepamypa:

1. Cwmupnosa N.IO. CtpaTerndyeckuii MEHeXKMEHT [ DJIEKTPOHHBINH pecypc| : METOUYECKOe
nocobue (kypc nekmuit) / U.JFO. CmupHOBa. — DIEKTPOH. TEKCTO-BhIe JaHHbIe. — Cumde-
pOIIOJIb: YHUBEPCUTET SKOHOMUKU U yrpasieHus, 2017. — 156 ¢. — 9BC «IPRbooks».
2227-8397. — Pexum nocryma: http://www.iprbookshop.ru/73283.html

2. TowmrmcoH A.A. Ctparerndeckuii MeHeKMeHT. IcKyccTBO pa3paboTKu U peanu3aliu cTpa-
Teruu [ DNeKTPOHHBIN pecypc] : yueOHUK ais By30B / A.A. Tommcon, A.Jlx. CTpukiena. —
OnexTpoH. TekctoBble faHHble. — M. : KOHU-TU-JJAHA, 2017. — 577 ¢. — ObC
«IPRbooksy». — 5-85173-059-5. — Pexxum gocryma:
http://www.iprbookshop.ru/74945.html

Tema 4. BHenpeHue cTpaTern4ecKux M3MeHeHHH

1. Crparernueckre U3MEHEHUS B OpraHU3ally — Kak HE0OXOJMMO€E YCIIOBHE pean3allii CTpaTeruu.

2. . Pacnipenienenue pecypcos.

3. Ananrranusi OpraHu3alMOHHON CTPYKTYPHL.

4. ®opMUpOBaHKE OPTraHU3AIMOHHON KYIbTYPHI, TOAIEPKUBAIOIIEH CTPATETHIO.

Ocnosnasa tumepamypa:
1. Kocosa JI.LH. MeToabl cTpaTernueckoro aHajin3a X03sWCTBEHHOU JIE€ATeNIb-HOCTH Opra-

HU3aIuM [ DIeKTpOoHHBIN pecypc] : yueoHoe mocodue / JI.H. KocoBa. — DnekTpoH. TekcTO-
Bble JaHHbIe. — M. : Poccuiickuii rocyapcTBEHHBIN YHUBEpCU-TET mpaBocyaus, 2018. —
80 c¢. - DOBC «IPRbooksy. — 978-5-93916-652-2. — Pexum jgocryma:
http://www.iprbookshop.ru/78307.html

Jononnumenvnas numepamypa:


http://www.iprbookshop.ru/78307.html
http://www.iprbookshop.ru/74945.html
http://www.iprbookshop.ru/78307.html
http://www.iprbookshop.ru/74945.html
http://www.iprbookshop.ru/78307.html

2. CwmupnoBa 1.YO. Ctparernvyeckuii MEHEKMEHT [ DJIEKTPOHHBINA pecypc] : METOIUYECKOe
nocobue (kype neknuit) / 1.FHO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIE JaHHbIe. — Cumde-
pOTIOJb: YHUBEPCUTET SKOHOMUKH | yrpasieHus, 2017. — 156 ¢. — DbC «IPRbooksy.
2227-8397. — Pexxum nocryma: http://www.iprbookshop.ru/73283.html

3. Tommcon A.A. Ctparernueckuii MeHeDKMEHT. VICKyCCTBO pa3pabOTKH U peain3aliuu cTpa-
Teruu [ DNEKTPOHHBIHN pecypce] : yueOnuk i By3oB / A.A. Tomncon, A.Jlx. Ctpukiens. —
DnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-IIAHA, 2017. — 577 ¢. — ObC
«IPRbooksy». — 5-85173-059-5. — Pexxum gocryma:
http://www.iprbookshop.ru/74945.html

st 3a04HO# (popMBI 00yUeHHS

Cemunapckue 3anamus
OO011re peKOMeHaluy 110 MOATOTOBKE K CEMUHAPCKUM 3aHATHM: U3y4eHHe JeKIHH, yueo-
HUKOB, HHTEPHET-PECYPCOB, [TOJArOTOBKA 3CCE.

Tema 1. O01mme NOHATHS U ONpeAeIeHHs CTPATErNYeCKOro NJIAHUPOBAHMSA. JTAaNbl (POPMHU-
POBaHUS CTPATErNYECKOro MJIaHa

1. UcTopusi CTaHOBIEHUS U Pa3BUTHUS CTPATErMUECKOI0 IUIAHUPOBAHUS KaK CaMOCTOSITEIbHOTO
HaIpaBJICHUs] YKOHOMUYECKON HAYKH.

2. OCOOEHHOCTH CTPATETHUECKUX PEIICHHN.

3. [lonsiTre cTpaTeruyl pa3BUTHSI IPEATIPUSTHS.

4. Dransl GOPMHUPOBAHUS CTPATETHUECKOTO TUIAHA TPEATIPHSITHS.

OcHnoenasa numepamypa:

1. Kocosa JI.H. MeToasl cTpaTerniyeckoro aHajin3a XO03sHCTBEHHOU AESITENIb-HOCTU Opra-
HU3aluuu [DIeKTpoHHBIN pecypce] : yuebnoe nmocodue / JLH. KocoBa. — DnekTpoH. TeKcTo-
BbIe JAaHHbIe. — M. : Poccuiickuii rocyapcTBEHHBIN YHUBEpCU-TET mpaBocyaus, 2018. —
80 c¢. - OBC «PRbooksy. — 978-5-93916-652-2. — Pexum gocryma:
http://www.iprbookshop.ru/78307.html

Jlonoanumensnasn numepamypa:

1. Cmupnosa W.1O. CtpaTernueckuii MEHEHKMEHT [ DIEKTPOHHBINA PECypcC]| : METOIUYECKOE
nocodue (kype nekuuit) / U.FO. CmupHOBa. — DIIEKTpOH. TeKCTO-Bble AaHHble. — Cumde-
POTIONb: YHUBEPCUTET SKOHOMHKH | yrpasieHus, 2017. — 156 ¢. — O5C «IPRbooks».
2227-8397. — Pexum noctyna: http://www.iprbookshop.ru/73283.html

2. Towmricon A.A. Ctparerndeckuii MeHeDKMEHT. ICKycCcTBO pa3pabOTKH U pean3aliiy cTpa-
Teruu [DnexkTpoHHbIN pecypce] : yueOHUK i By30B / A.A. Tomncon, A.Jlx. CTpukiens. —
OnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-JAHA, 2017. — 577 ¢. — ObC
«IPRbooks». — 5-85173-059-5. — Pexxum gocryma:
http://www.iprbookshop.ru/74945.html

Tema 2. MeTogoornueckne NpMHIMIIBI 1 MeTOAUYECKHE BONIPOCHI MPOBEJAeHUS cTpaTeruye-

CKOI'0 aHAJIN3a NpeNPUsTHS

1. IlonsTre noTeHIMana OpraHu3aum.

2. ctounnku nHGOPMAIMHK, UCTIONb3YeMBbIe JUIsl POBECHUS CTPATETHUECKOro aHaAIN3a.

3. CommokynbTypHBIE (hakTOphI, BO3/ieiicTBYIOMIE Ha 3 (HEKTHBHOCTD ()YHKIIMOHUPOBAHMUS TTPEATIPH-

ATHSL.

4. Metoibl yIpaBJIeHYECKOTo aHaIM3a CHIIbHBIX M CIa0bIX CTOPOH OpraHu3al|H.

Ocnognaa numepamypa:

1. Kocoa JI.H. MeTonpl CTpaTernueckoro aHajan3a XO3sSWCTBEHHOW JIEATENb-HOCTH Opra-

HU3auK [DneKTpoHHbIH pecypc] : yueOHoe nmocobue / JI.H. KocoBa. — DiiekTpoH. TeKcTo-
Bble JTaHHbIe. — M. : PoccuiiCkuil rocyaapCTBEHHBIM YHUBEPCU-TET mpaBocyaus, 2018. —
80 c¢. - OBC «PRbooksy. — 978-5-93916-652-2. — Pexum gocryma:
http://www.iprbookshop.ru/78307.html
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Jlonoanumensnan numepamypa:

1. Cmupnosa N.1O. CtpaTernueckuit MEHEKMEHT [ DNEKTPOHHBINA PeECypc]| : METOIUYECKOE
nocobue (kypc nekmuii) / .JO. CmupHOBa. — DIEKTPOH. TEKCTO-BhIe HaHHbIe. — Cumde-
pOIIOJIb: YHUBEPCUTET SKOHOMUKH M yrpasieHusi, 2017. — 156 ¢. — 3BC «IPRbooks».
2227-8397. — Pexwum goctyna: http://www.iprbookshop.ru/73283.html

2. TowmrmcoH A.A. Ctparerndeckuii MeHeDKMEHT. ICKyccTBO pa3pabOTKu U peanu3aluu cTpa-
Teruu [ DIEKTPOHHBIN pecypc] : yueOHuK /s By30B / A.A. Tommcon, A.JIx. Ctpuknena. —
DnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-JHAHA, 2017. — 577 ¢. — 9bC
«IPRbooksy». — 5-85173-059-5. — Pexxum nocrymna:
http://www.iprbookshop.ru/74945.html

Tema 3. IlnanupoBaHue cTpaTern4ecKuX U3MEeHEeHU B 1eATeJIbHOCTH OPraHu3alun

1. 3agaun u copepKaHue CTPATErMUeCKOro MIIAHUPOBAHUS B PHIHOYHBIX YCIOBUSIX.

2. CucreMa 11aHOB OpraHU3aLUH.

3. IlukJipl 7e10BOM aKTUBHOCTH

4. OcoOEHHOCTH CTPATETHYECKOro IIAHUPOBAHUS HA PA3IMUHbIX CTaIUAX IUKJIA Pa3BUTHUS IIPE-
TIPUSITHSL.

OcHnoenasa numepamypa:

1. Kocosa JI.H. MeToasl cTpaTernuecKoro aHajin3a XO03sHCTBEHHOU JEATENIb-HOCTU Opra-
HU3aluuu [DIeKTpoHHBIN pecypce] : yuebnoe nmocodue / JLH. KocoBa. — DnekTpoH. TeKcTo-
BbIe JaHHbIe. — M. : Poccuiickuii rocyapcTBEHHBIN YHUBEpCU-TET mpaBocyaus, 2018. —
80 c¢. - OBC «PRbooksy. — 978-5-93916-652-2. — Pexum gocryma:
http://www.iprbookshop.ru/78307.html

Jlononnumensnasn numepamypa:

1. Cwmupnosa U.1O. CtpaTerndeckuii MEHEHKMEHT [ DIEKTPOHHBINA PECypcC]| : METOIUYECKOE
nocobue (kypc aekuuit) / 1.FO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIE AaHHbIe. — Cumde-
pOIIOJb: YHHUBEPCUTET SKOHOMUKH | yrpasieHusi, 2017. — 156 ¢. — 3BC «IPRbooks».
2227-8397. — Pexum nocryna: http://www.iprbookshop.ru/73283.html

2. Towmrcon A.A. Ctparerndeckuii MeHeDKMEHT. ICKycCTBO pa3pabOTKHU M peasiu3aiiu CTpa-
Teruu [ DNeKTPOHHBIN pecypc] : yueOHuK ais By30B / A.A. Tommcon, A.Jlx. CTpukiena. —
OnekTpoH. TekcToBble nanubie. — M. : OHU-TU-JJAHA, 2017. — 577 ¢. — ObC
«IPRbooks». — 5-85173-059-5. — Pexxum gocryma:
http://www.iprbookshop.ru/74945.html

Tema 4. BHenpeHue cTpaTernuecKkux M3MeHeHHU |

1. Crparernueckue U3MEHEHHUS B OpraHU3aluK — Kak HE0OXOIMMOE YCIIOBUE PEeATU3alluK CTPATETHH.
2. . Pacnipenenenue pecypcos.

3. Ananranusi OpraHu3aliMOHHON CTPYKTYPBI.

4. ®opMHpOBaHKE OPraHU3aMOHHOM KYJIbTYpbI, OAIEPKUBAIOIIEH CTPATETHIO.

Ocnognas numepamypa:

1. Kocosa JI.H. MeTonbl CTpaTernuyeckoro aHajan3a XO3sSWCTBEHHOW JESTEIb-HOCTH Opra-
HU3auK [DnekTpoHHbIH pecypc] : yueOHoe nmocobue / JI.H. KocoBa. — DiiekTpoH. TekcTo-
BbIe JaHHbIe. — M. : Poccuiickuii rocyapcTBEHHBIN YHUBEpCU-TET TipaBocyaus, 2018, —
80 c¢. - OBC «PRbooksy. — 978-5-93916-652-2. — Pexum gocryma:
http://www.iprbookshop.ru/78307.html

Jlonoanumensvnan numepamypa:

1. Cwmupnosa U.1O. CtpaTerndeckuii MEHEHKMEHT [ DNEKTPOHHBINA pecypc] : METOIMYECKOE
nocobue (kype aeknuit) / 1.FO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIE JaHHbIe. — CumMde-
pOTIOIb: YHHUBEPCUTET SKOHOMUKH | yrpaBieHusi, 2017. — 156 ¢. — 3BC «IPRbooks».
2227-8397. — Pexum noctyna: http://www.iprbookshop.ru/73283.html

2. Towmricon A.A. Ctparernyeckuii MeHeDKMEHT. ICKycCTBO pa3pabOTKH M peasli3aliy CTpa-
Teruu [DNeKTpoHHbIH pecypce] : yueOHuk i By3oB / A.A. Tomncon, A.Jlx. Ctpukiens. —
OnekTpoH. TekcToBbie nanupie. — M. : OHU-TU-JIAHA, 2017. — 577 ¢. — ObC
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«IPRbooksy». — 5-85173-059-5. — Pexxum nocrymna:
http://www.iprbookshop.ru/74945.html

PA3EJN 5. OBPA3ZOBATEJBHBIE TEXHOJOT MU

B cootBerctBum ¢ TpedoBanusmu 1. 7.3 ®I'OC BO B nensx peanu3auyi KOMIETEHTHOCTHOTO
1oJxoJia B yueOHOM mpolecce AUCHUILIMHBI «CTpaTernyeckuil aHaiu3 U IUIaHUPOBAHUE) Ipeay-
CMAaTpPUBAETCS IIMPOKOE UCIIOIB30BaHUE aKTUBHBIX U MHTEPAKTHBHBIX (DOPM MPOBEICHUS 3aHATHIA B
COYETaHUU C BHEAYIUTOPHOU paboToil. O6cykaeHue nmpolieM, BHIHOCUMBIX Ha CEMUHAPCKUE 3aHs-
TUS1, IPOUCXOAUT HE CTOJIBKO B TPAAULIMOHHON (JOpME KOHTPOJIS TEKYILMX 3HAHUH, CKOJIBKO B (hopme
JMCKYCCHI, OpPUEHTHPOBAHHBIX HA TBOPUYECKOE OCMBICIIEHUE CTYACHTaMH HanOoJIee CI0KHbBIX BOIPO-
COB B X07Ie¢ 0000IIEHNsI MU COBPEMEHHOMN MPAKTUKU CTPATErMYECKOr0 aHAJIN3a U IUIAHUPOBAHMSL.

I/IHTepaKTI/IBHLIe 06pa30BaTeJ’IBHLIe TEXHOJIOI'UH,
HCII0Jb3YEMbI€ HA AYIUTOPHBIX NPAKTHYCCKHUX 3AHATUAX

Tabauya 5.1
QOunas popma o0yueHust
Hcnoan3yemblie o0pa3oBaTesibHbIe Yacol
HanmenoBanue Tem
TEXHOJIOTHH

Tema 1. OOmme nousaTus u onpe- | VIcTopusi CTaHOBJICHHS U PAa3BUTHUS CTPATETH- 2
JICJICHUS] CTPATETUYECKOIO IJIaHU- | YECKOr0 MUIAHUPOBAHUS KaK CAMOCTOSITEIIBHO-
poBaHus. DTarnbl GOPMUPOBAHHS | TO HANIPABICHHUS YKOHOMHUYECKOW HAYKH.
CTPAaTErnyecKoro IjaHa Crparernyeckoe IaHUPOBAHUE: CYITHOCTbD,

OCHOBHBI€ ITOHATHUS U OIPEJICICHHUS.

Oco0eHHOCTH CTPATErHUYeCKUX PEeIIeHUi.

[TonsiTve cTpaTeruu pa3BUTUS IPEATIPUATHS.

[Ixoubl cTparernyeckoro ynpasienus. Kon-

TYp CTPaTEeruyecKoro IaHupPOBaHUsL. DTaIlbl

(GbopMHUPOBaHUS CTPATETUUECKOTO TIaHa

IPEITPUSITHSL.
Tewma 2. Merogonoruueckue [lonATne noTeHuMana opranu3auuu. ACeKTbl 2
IPUHLIMIIBI U METOJIUYECKUE BO- BHEIIIHEW ¥ BHYTPEHHEN CpeJibl, OKa3bIBAOLIHE
IIPOCHI TPOBEJIEHUS CTpaTernye- BJIMSIHUE HAa CTPATErMYECKUI ITOTEHIMAN Opra-
CKOT'0 aHaJIu3a MPeANpUITHS. Hu3auuu. McTouHNKN HHPOpMaIK, UCIONb3Y-

eMble JUIsl IPOBEJICHUS! CTPATErMUeCcKOro aHau-
3a. [Iporeypa npoBeIeHns CTPaTerHuecKoro
anammsa (I'. Kunepman). DxoHomMHu4eckas cpe-
Jla: IUKJTBI ETI0OBOM aKTUBHOCTH, TOCYIap-
CTBEHHAs1 S)KOHOMHMYECKAs! OJIUTHUKA, IPOTHO3bI
KOHOMHYECKOH cpebl. COIMOIOMMTHYECKAsT
cperna: 3aKoHoOJAaTeNbHas 6aza rocy1apcTBa,
MPOTHO3HI MOJUTHYECKONW 0OCTaHOBKH, TOCY-
JTAPCTBEHHOE PETryIMPOBAaHNE HAIMOHATIbHON
SKOHOMUKH. COLMOKYIbTYpHBIE (PAKTOPBI, BO3-
JeHCTBYIONHE HA 3PPEKTUBHOCTD (DYHKIIMOHHU-
poBaHus pennpusTys. TexHomornueckas cpe-
J1a: HAyYHO-TEXHUYECKUI MTPOTHO3, XapaKTepH-
CTHKH, UCTIOJIb3yeMbIE TIPHU MTPOBEACHUN TEXHO-
Joruueckoro ananusa. Knaccudukarms npo-
OJ1eM MPEATIPUSTHS: CYIITHOCTHBIE, COITMOKYITb-
TYpHBIE, CUTYaIlMOHHBIE. MEeTO bl OLICHKH BO3-
NeHCcTBUS (DAaKTOPOB HA PE3YIITATHI IEITENHHO-
CTU OpraHu3aiy. MeTop! yrpaBiIeHueCcKoro
aHaJIM3a CHIIBHBIX U CTA0BIX CTOPOH OpraHm3a-
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Tema 3. [InanupoBaHue cTpaTeru-
YECKUX U3MEHEHUH B JIeTEIbHO-
CTH OpraHu3aluu

3ajauu U coiepKaHUE CTPATETUYECKOro IJ1a-
HUPOBAHUS B PHIHOYHBIX YCIOBUAX. BaxkHen-
[IME TPUHIIUIBI CTPATETMYECKOr0 IIAHUPO-
BaHUs (TIOXO K MPEANPUATHIO KaK K OTKPbI-
TOM cucTemMe, THOKOCTh U ONTUMATBHOCTh) U
crocoObl UX peanu3anuu. ' opu30HT IIaHUPO-
BaHUs U omnpeaenstonue ero pakropsl. Cu-
cTema IjaHoB opranu3anuu. CocTas IJIaHOB,
UX coJiepKaHue, Ha3HAYCHUE U B3aMOCBS3b.
Onpenenenue CTpaTerHueckux pecypcon
npennpusaTs u chep ero aesTebHOCTH. Me-
TO/BI Mporuo3upoBanus. [lonstue ueneit pas-
BUTHUS IPEIPHUATHS U UX (POPMYITHPOBKA.
Uepapxus meneil: neam cucTemsl, Leau
YY4aCTHUKOB. BpeMeHHBII TOPU30HT LiEIeH.
Lenu ponrocpoyHoro rmiaHUpoBaHuUs. LIUKIbI
NeoBOM akTUBHOCTH. [loHATHE OTpaciieBoro
1uukia (Mozaens orpacieBoro ukia M. ITop-
TEpa, MOJIENb OTPACIEBOTO LIUKJIA «CIIPOC-
texnosiorus» U. Aucodda). Kpurepuu, xa-
pakTepusymolue ¢pasbl 0OTPACIEBOro LUKIIA
(moBeneHMe MOKyMaTens, H3MEHEHHE MPOTyK-
LIUU, TIPOU3BOJICTBO, KOHKYPEHIIHS, PUCK, J10-
x0/161). OCOOEHHOCTH CTPATErNYEeCcKOro IJja-
HUPOBAHUSA HA PA3TUYHBIX CTAJAMUSIX LUK
pa3BUTHUS MPEITPUITHSL.

Tema 4. Buenpenue crpateruye-
CKUX U3MEHEHUH

Crparernueckrie U3MEHEHHsI B OpraHu3aliy —
KaK He0OXOIMMOe YCIIOBHE pealn3aluy cTpare-
r'My. BHepeHne crparernyecKkux N3MEeHEHUH
KaK Ba)KHEMIMH 3Tall CTPaTErMYECKOro yrpas-
nenus. Pacnipenenenue pecypcos. Ananranus
OpraHM3alMOHHOM CTPYKTYpbl. CorylacoBaHue
CHUCTEMBbI BO3HATPaKJICHHSI U CTUMYJIUPOBaHMS
B CTPaTErMUECKOM Il1aHe opranusanuu. Pop-
MHUPOBaHHE OPraHNU3ALMOHHON KYJIBTYpBI, TIOJ-
JICPKUBAIOIIEH CTPATETHIO. .

3aounas popma oOyueHust

Tabnuya 5.2

HaumeHoBaHue TeM

Hcnonb3yembie 00pazoBaTenbHbIC
TeXHOJIOTHH

Yacel

Tema 1. OOuiye noHATHUS U OIpe-
JIEJIEHUS CTPATErM4eCcKoro IIaHu-
poBaHusl. DTarnbl GOPMUPOBAHUS
CTPaTErnyecKoro IiaHa

Hcropust CTAaHOBIIEHHSI M pa3BUTHUS CTPATETH-
YECKOTI'0 IIJIaHUPOBAHMS KaK CAMOCTOSTEIbHO-
IO HANPAaBIICHHUS] S)KOHOMUUYECKONW HAYKH.
CrpaTerndeckoe iIaHMpPOBaHKE: CYIIHOCTD,
OCHOBHBIE ITOHATHS U OIIPENEIICHUS.
OCOOEHHOCTH CTPATETUYECKUX PEIICHUH.
[TonsiTHE CTpaTernu pa3BUTHUS IPEIIPUATHSA.
[IIkomb! cTpaTernueckoro ympasieHus. Kon-
TYp CTPATErM4€CKOro IIAHUPOBAHUS. DTaIbI
(bopMHpOBaHHUS CTPATETUUECKOTO TIaHa
MIPEATPUITHS.

2

Tema 2. MeToq0I0TUYECKUE

IlonsTre noTeHIMana OpraHnu3aluu. AcnekThl
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MPUHIIMITBI 1 METOIMYECKUE BO-
MPOCHI TPOBEICHUSI CTpaTEeruye-
CKOT'O aHaJIu3a MPEeANpPUITHS.

BHEIITHEN 1 BHYTPEHHEW CPeJibl, OKa3bIBAIOIIINE
BIIMSIHUE HA CTPATETMYECKUI MOTEHITHA Opra-
Hu3auuu. VIcTouHNKY HHPOPMaIH, UCHIONb3Y-
€MBIC JIJIS IPOBE/ICHHS CTPATErMIeCKOTO aHAIH-
3a. [Ipouenypa npoBeeHus CTPATErHYECKOro
anaymm3a (['. Kunepman). OxoHOMU4eckas cpe-
Jia: TIUKJIBI 1eJI0BOM aKTUBHOCTH, rocy1ap-
CTBEHHAsI PJKOHOMUYECKas! IMOJIUTHKA, TPOTHO3bI
HKOHOMUYECKOH cpeibl. COLMONOIUTHIECKAs
cpena: 3aKoHoJareNbHast 0a3a rocy1apcTna,
MIPOTHO3bI MOJIUTUYECKON 0OCTAaHOBKH, TOCY-
JAPCTBEHHOE PETYTMPOBAHIE HAITMOHATLHOM
3SKOHOMUKHU. COILMOKYIBTYpHBIE (PAaKTOPBI, BO3-
neiicTByroiue Ha 3G PeKTHBHOCTD (hyHKITMOHU-
poBaHuA NpeanpusaTs. TexHomornyeckas cpe-
Jia: HAY9HO-TEXHHUYECCKUI MPOTHO3, XapaKTepH-
CTHUKHU, UCIOJIb3YyeMbIe IPU MPOBEACHUH TEXHO-
Joruueckoro ananmsa. Knaccudukarms npo-
OJeM IpeanpUsTHS: CYIIIHOCTHBIE, COITUOKYJIb-
TYpHBIE, CUTYaI[HOHHBIC. MeTOIbI OIICHKH BO3-
neiicTBrs (PaKTOPOB Ha PE3YIIbTaThI JeSITEIbHO-
CTH OpraHu3ai. MeTobl YIpaBIeHUYECKOTrO
aHaJIM3a CHJIBHBIX U CIIa0bIX CTOPOH OpraHu3a-
UM

Tema 3. [InanupoBaHue cTpaTeru-
YECKUX U3MEHEHHI B JEATEIBHO-
CTU OpraHU3aLNU

3aa4uM U COJIepKaHue CTPATErHYECKOTo IIa-
HUPOBAHUS B PHIHOYHBIX YCIOBUAX. BakHen-
1IM€ NPUHLMIBI CTPATETMYECKOTO IIAHUPO-
BaHUs (OJXOJ K NPEANPUATHIO KaK K OTKPBbI-
TOW cucTeMe, FTMOKOCTh U ONITUMANIBHOCTh) U
CrocoObl UX peann3auuy. 'opU30HT IIaHupO-
BaHU U omnpenesomue ero ¢pakropsl. Cu-
cTema MjaaHoB opranu3anuu. CocTas MJIaHOB,
UX COZEpKaHKE, HA3HAYCHHUE U B3aUMOCBS3b.
Onpenenenne CTpaTerHueckux pecypcon
HOPENpUsATHs U cdep ero aesTeabHOCTH. Me-
TO/bI MporHOo3upoBanus. [lonsTue uenei pasz-
BUTHS NPEANIPUATHUS U UX HOPMYTUPOBKA.
Wepapxus menei: neiam CUCTEMBI, LEIn
YY4aCTHUKOB. BpeMeHHBI! TOPU30HT LieeH.
Henu nonrocpoyHoro miaaHUpoBaHus. LIMKIbI
NeJI0BOM akTUBHOCTU. [IoHsATHE OTpacieBoro
nukia (Moaens otpaciieBoro nukia M. ITop-
TEPA, MOJIEb OTPACIEBOTO LIMKJIA «CIIPOC-
texHosorus» 1. Aucodda). Kpurepuu, xa-
pakTepusyoomue (pas3sl 0TPACIEBOro MUKIIA
(moBeneHME NOKyNaresns, U3MEHEHUE NTPOTyK-
L[UU, IPOU3BO/ICTBO, KOHKYPEHIIHS, PUCK, J10-
x07161). OCOOEHHOCTH CTPATErHuecKoro Ia-
HUPOBAHHUS Ha PA3JIMYHBIX CTAUAX LIUKIIA
pa3BUTHUS NPEITPUITHSL.

Tema 4. BHenpenue crpaternye-
CKHMX U3MEHEHUN

Crparernueckre U3MEHEHHs B OpraHnu3aIiy —
KaK HEOOXOMMOE YCIIOBHE PEeATH3alliy CTpaTe-
rud. BHepeHne cTparernueckux N3MEHEHUI
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KaK BaXHEUIIMH 3Tall CTPATErHYeCKOro yrnpas-
nenusd. Pacripenenenue pecypcoB. Ananranus
OpraHU3alMOHHOM CTPYKTYpHhI. CoryiacoBaHue
CHCTEMBI BO3HATPAXACHUSA U CTUMYJIUPOBAHUS
B CTPATEruuecKoM Iiane opranuzauu. dop-
MUPOBAHUC OPrt aHI/IBaLII/IOHHOfI KYJIbTYpPBbI, IIOA-
JIEp>KUBAIOIIEH CTPaTerHIo..

IIpakTukym
3aganme 1. Curyauuu 1Jisl IPOBeIeHUs] CTPATErMYeCKOr0 aHAJIN3a
1.1. Cumyauyusa 0aa ananu3za éHeuineil cpeovl
Kpamkas xapakmepucmuxa opeanuzauyuu Q00 «***y)

00O «***y — 00IIECTBO C OTPAaHUYECHHON OTBETCTBEHHOCTHIO — ObLITIO 0Opa3oBanHO B 2009
roay B Mockse. Buj esTesibHOCTH: IOCTaBKa Ha POCCUNHCKUIN PIHOK CTPOUTEIIbHOM TEXHUKH.

Hanpasnenus nesrenpHoctd OOO «***)y: mocraBka HOBOW CTPOMTENBHONW TEXHUKH, IO-
CTaBKa JOIOJHUTEIBHOTO HAaBECHOTO 000pYIOBaHUs, 00CIYKMBAHUE U PEMOHT T€XHUKH, NIPOJaka
3arnyacTei co cKilaja v Ha 3aKa3 Ha CTPOUTEIbHYIO TEXHUKY, IEPEBO3KA CIEIITEXHUKHU.

TpancnoprHas kommnanuss OOO «***) 3aHMMaeTcsl aBTONEPEBO3KaMHM, *k//I NEpEeBO3KaMH,
aBUANEPEBO3KaMHM, MOPCKUMHU NEPEBO3KAMU PA3IUYHBIMU BUJIAMHU TpaHcropra. OCylecTBISIIOTCS
aBTOIIEPEBO3Ka U 3KCIEAMPOBaHUE Ipy30B 1Mo MockBe M MOCKOBCKOH 00J1aCTH aBTOMOOWIISIMHU
Ford Transit u Ford Transit Connect. B nomnoyiiHeHne BXOIUT MepeBO3Ka HErabapuTHBIX rPy30B (He-
CTaHJAPTHBIX U TSAXKEJIIOBECHBIX I'PY30B) C MIPUBJICUEHUEM CIIEIUATbHOW TEXHUKU, TAKOW KaK TpaJbl
U KpaHbI-MaHuIyasTopbl. Komnanuel HakorieH O0raTblil ONbIT MPEIOCTABICHUS TOJOOHBIX YCIyT
U TIpelnpuaTuil Hedrera3oBoil, ropHOJOOBIBAIOLIEH, CTPOMTEIBHON M HHEPreTUYECKO mpo-
MbinieHHocTell. OO0 «***) mpearaer J0CTaBKy rpy3a BCEMH THIIAMH YHHUBEPCAJIbHBIX KOHTEH-
HEpOB Ha KeJIEe3HOJOPOKHOM TpaHcnopTe U3 Mocksbl, Cankr-IletepOypra, Bnangusocroka u apy-
TUX TOPOIOB B JIF00OYI0 TOUKy Poccuu.

C nenbio npenocTaBieHuss NOTPEOUTENIM KaueCTBEHHON TEXHUKU B KpaTyaillue CpoKH U
COBPEMEHHOTO YPOBHS €€ 00CITyKUBAHHsI, KOMIIAHHUS CTPOUT CBOIO pabOTy Ha OCHOBE MPSIMBIX B3a-
MMOOTHOIIIEHUH ¢ BEAYILUMU POU3BOIUTEIISIMH.

[ToxynarensiMu KOMIIAHUM SABISIOTCS cTpouTenbHble pupmel cpean HuX: OAO «MocToTpsin
19», OAO «Tpect «JIenmoctocTpoit», 3A0 «CMVY-303», 3A0 «Crporitpanc-13», OAO «Accouu-
arus 1o cHocy 3aanuii»y, OAO «Tepmunaropy», OO0 «bCK» u ap.

I"aGapuTHblil Tpy3, ecnu: 20 M (BMeCTe ¢ MAIIMHOM, TpajoM U T.1.) X 2,55 M x 4 M. Bec rpy-
3a BMECTE C MalluHOM — He Ooiee 38 T.

Bo3MmorkeH BbICTYI 32 mpejienibl Ha 2 M. B 3ToM ciyyae Bemaetcs Tabiuuka Ha BBICTYII IPY-
3a.

OnHuM M3 HampaBieHUH nesTenbHocTH KoMnaHuu OO0 «***y gBusercs opraHuzanus me-
PEBO30K KPYITHOTradapuTHBIX, TsKeIoBecHbIX Ipy30B (KTT') pa3nnunbiMu BUamMu TpaHCIOPTA.

Kommiieke ycayr mo cTpaxoBoMy OOCIYKHBaHHUIO B cepe MepeBO30K KPYyMHOrabapUTHBIX
rpy30B 1 Herabaputa. OOs3aTenbHas CTpaxoBas 3allUTa rapaHTUPYET 3aKa34MKy KOMIIEHCAIUIO B
cllyyae MOpYH WM yTepu Ipy3a M0 Hallel BUHE, yuiepoa OT CTUXMHHBIX Oe/ICTBUI U MPOTHUBOIIPAB-
HBIX JEHUCTBUM TPEThUX. JINIL

B m000i1 MOMEHT BpeMEHH OpraHu3anus BiajieeT nHdopMalre 0 MECTOHAXOXKICHUH TPY-
3a U TOTOBA NMPEJOCTaBUThH €€ CBOUM 3aka3uunkaM. B kommanuu OOO «***) cymecTByeT crenu-
albHas nucneTdepckas ciyxoa. s obecriedeHus onepaTUBHOCTH U JOCTOBEPHOCTH JAaHHBIX O Ie-
PEBO3KE KpPYIMHOTA0APUTHBIX T'PY30B M HerabapHuTa HCHOJb3YIOTCS COBPEMEHHBbIE aBTOMATH3UPO-
BaHHbIE cUCTeMBI ciexxeHus. [Ipu nepeBo3ke rpy30B MO KEIE3HOW JOpore OTCIEKUBAETCSA UX Ie-
pEABIKEHNE TI0 TeppuTOpuu Poccun B peskuMe peaabHOr0 BpEMEHHU.

Aeuanepegozku. Komnanus npejaraer: o0ecrieueHrue MOJHOM TPaHCHOPTHOW Lienu; Io-
CTaBKy, 00pabOTKy M TaMOXeHHOe O(OpMIIEHHE I'PY30B B a’3pOIopTax; OpraHU3alMi0 BHYTPUTA-
MO>KEHHOT'O TPaH3HUTa OT CKJaJia OTIPABUTENS 10 a3pONopTa BbLIETA; aBUaAPpaxT U OTIPABKY Tpy3a
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OmKalmM pericoM; 00paboTKy B TaMOKEHHOE O(pOopMIICHUE TPY30B B a3pONOPTY MPUOBITHS; J0-
CTaBKY JI0 CKJIaJia KOHEUHOTO MOJTyJaTess B TOpojax, Iie KOMIaHHUs UMeeT (UITHAIIbL.

K/l u mopckue nepesosxu. KoHTEITHEpHBIE EPEBO3KHU SIBIIAIOTCA CErOAHS OJJHUM U3 ca-
MBIX YAOOHBIX CITIOCOOOB MEPEBO3KH IPY30B: KOHTEHHEPHI 00JIAJAI0T CTAaHAAPTHBIMU pa3MepaMu H,
COOTBETCTBEHHO, JIETKO MEPEBO3SITCS JIOOBIMU BHJIAMU TPAHCIIOPTA, B TOM YHUCJIE MOPCKHM H JKe-
Te3HOAOPOXKHBIM. Cpeu MpeIIoKEHNH KOMIIAHUM: YITAKOBKA, OKAHTOBKA U MAapKHPOBKA T'PY30B;
nojaya KOHTEHHEPOB AaBTOTPAHCIOPTOM K MECTY IMOTPY3KH; TMOJHBIM CHEKTp MOTpy30-
pa3rpy304HBIX padoT (py4yHas U MEXaHU3UPOBAHHAS MOTPY3Ka / pa3rpy3Ka ¢ HCIIOIb30BAHHEM CIIe-
UATU3UPOBAHHOM TEXHUKH); OTIpaBKa M MPHUEM TPY30B Ha OTKPHITOM MOJBH)KHOM COCTaBE; CO-
CTaBJICHHE CXEM M UepTeKeil MOrpy3KH IPy30B M COIJIACOBAHHE UX C KEJIE3HOW JOPOroi; Kperie-
HUE U PaCKpeIUICHUE TPY30B; OTUIOMOUPOBAHKE B IPUCYTCTBUH MPEICTABUTEIS 3aKa3unka; ohopm-
JICHUE KEJIe3HOI0POKHBIX MEPEBO30YHBIX JOKYMEHTOB; OIUIaTa BCEX MIIaTeXel, HeOOXOIUMMBIX IS
OTIIPaBKH; Mepeaipecanus rpy30B KIUEHTA.

000 «***y umeer apenaoBanHble ckiIaabl B [logmockoBbe. KoMmanus Takxke mpemiaract
KOMIUICKCHBIC YCIYTH M0 XPaHEHWI0 M 00paboTKe TPy30B Ha CKIIaJgaX: OTBETCTBEHHOE XPaHEHHUE
Ipy30B, MOCTYIMAIOMIUX AaBTOMOOUJIBHBIM U KEJIE3HOJOPOKHBIM TPAHCHOPTOM; IOTIPY304YHO-
pasrpy304Hbie pabOThI; TOA00P M KOMIUICKTAIIHS 3aKa30B; COPTHPOBKA C 3aMEHOW YIAaKOBKH; TU0-
Kuif rpaduk pabOThl CKJIa/a; yuyeT U eXKeIHEBHas OTYETHOCTh O JBM)KCHHU TOBApOB Yepe3 CKIIA;
KpPYTJI0CYTOYHAs OXpaHa.

BremnreskonoMmuueckas aesatenbHOCTh: OO0 «***)y genusercsa opUIMAIBHBIM TUCTPUOBIO-
TOPOM KOpeHcKoi TeXHUKH. OCYIIEeCTBIISET BCE BUJIBI IIEPEBO30K: aBUANEPEBO3KHU, aBTONIEPEBO3KH,
MOPCKHE MEPEBO3KHU U 3K/ IEPEBO3KH.

Asuanepesosku: nepesozutrcs 300, 400 kr/uen. Cpenusis croumocts — 11 $/Kr ¢ TamokHEH.
OOBIYHO TaKUM CIOCOOOM MPOU3BOAUTCS JOCTABKA CPOUHBIX 3aKa30B U 3aIT4acTei.

Aemonepesosku: iepeBo3saTcs cOopHble Tpy3bl 1 3amyactu. Cpok — 1 Hen. — 10 nueit. Cpen-
HsIsE CTOMMOCTB — 2,5 $/kr. O0beMbI MepeBO30K 3HAYUTEIBLHO OOJIBIIEC — T/HEI.

Mopckue/unmepmooanvHhvle nepeosku. MOPCKHE TIEPEBO3KU HCIIOIB3YIOTCS PEIKO — TOJb-
KO JUIsl HerabapuTHO# TexHuku. KoHTeliHepHbIe EpeBO3KU UCIONB3YIOTCS B OCHOBHOM /IS 3ammya-
CTCH, CKIIQJICKUX 3aImacoB. B OCHOBHOM 3TO CpeTHECPOUYHBIC 3aKa3bl.

Tspkenast TeXHUKA: BOSMOXKHBI 2 JIOTUCTHUECKHUE CXEMBI:

- Kopest — mope — Cankr-IlerepOypr — MockBa (coOCTBEHHBIMH TpajiaMu ). Bo3moskeH Bapu-
aHT nepeBo3ku 10 bpemenxadena u morom orryaa no Cankr-IletepOypra;

- Kopest — mope — BnaguBocTok — /11 10 MOCKBBI.

T'eozpaghua covima npooykyuu. OO0 «***) — nunep KOpercKol CTPOUTETBHON TEXHUKU
DOOSAN/Daew00 — umeeT moMUMO (PHUITHAIOB €IIe MHOYXECTBO COOCTBEHHBIX JHJICPOB IO BCeil
Poccun: Apxanrensck, Bonrorpaa, Exarepunoypr, Upkyrck, Kazann, Kpacnosipck, KpacHonap,
Munck, Mypmanck, HoBocubupck, Omck, [Tepmb, Camapa, Cypryr, XabapoBckK.

Kommnanust moctaBisier TEXHUKY AaHHBIM JTUJIepaM M COOTBETCTBEHHO MOTYYaeT ACHEKHBIC
BO3MEIICHHUS TTOCIIE €€ TIPOIAKH.

enosvie napmuepvi. KoMnanusi JaBHO COTPYAHUYAET C KPYMHEHIIMMU MPOU3BOAUTEISIMU
CTPOMUTENBbHON TeXHUKHU TakuxX Mapok, kak DOOSAN, DAEWOO, EVERDIGM, u pa6oraer ¢ Ta-
kumu opranmsaisivu, kak: DOOSAN Infracore Co Ltd, EVERDIGM, DAEWOO, AFM, DHL,
European Transport Systems, METSIS.

Taxxe KOMOaHUS COTPYIHUYAET CO CIEAYIOUUMHU OpraHU3alUsSMU B IENSIX CTPaxOBaHUS,
JU3WHTOBBIX OMNEPAUid W WCIOJB30BaHUS HEKOTOPOW TPAHCIOPTHOW TEXHHKH I 00eCIeYCHHUS
cepBHca MO TeEpeBO3Ke Tpy30B: «BuemrpaHcnoructuk», «[naBmusunry, «['pana-CepBucy,
«Crennpuuen», « JHeprorapaHT.

1.2. Cumyayusn ona ananuza euympenneil cpeovt opzanuzauuu 000 «***)

AHanu3 cucrembl ynpasienus. OpraHu3alliOHHasl CTPYKTypa yIpaBJi€HUsI OpraHu3aluu
IpeAcTaBieHa Ha puc. .

Opeanuzayus ynpasenenus. OpraHu3allMOHHAs CTPYKTypa B KOMIIAHUM JIMHEWHas. Bo riase
Ka)KJI0T0 CTPYKTYPHOTO MOJpAa3AeieHUs] HAXOAUTCS PYKOBOJUTEIb-€IMHOHAYAIBHUK, HAJICJIEHHbIN
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BCEMH NOJIHOMOYMSIMHU U OCYILIECTBIISIIOIIUN €IUHOJIMYHOE PYKOBOJCTBO NMOJYMHEHHBIMH €My pa-
OOTHMKaMHU U COCPETOTOUYHMBAIONINI B CBOMX pyKax Bce (QyHKUMHU yrpaBieHus. Kommnanus xopomio
3apeKoMeH1oBaja ce0sl Ha PhIHKE CTPOUTENbHOM TEXHUKH, peiaras 3¢ ()eKTUBHbIE KOMIUIEKCHBIE
pelIeHus:

JUISL IPOBEJICHUSI OCHOBHBIX CTPOUTENBLHBIX PadoT,

JUIs TOOBIUM YIJIsl U MHEPTHBIX (HEPYIHBIX) MaTepUaioB,

JUIsl 3arOTOBKH Jieca,

1o 00ecrnevYeHn0 MaKCUMaIbHOTO KO3(QHIMEHTa TOTOBHOCTH Mapka CHEIHMAIU3UPOBAHHON
TEXHUKH.

['enepanbHbIi
JHPEKTOP
OTtnen OTtnen OTtnena OTtnen DuHAHCOBBIH OTEN
JIOTUCTHKH npoaak cepBuca pa3sBUTHS

Pucynok 1 — OpranuzannoHHasi CTpyKTypa KOMIIaHUU

Cosem akyuonepog: TUPEKTOPA-YUPEIUTEIH U aKIIHOACPKATEIN (QUPMBI.

I'en. Oupexmop: BBICTYINIa€T B OJTHOM JIMIIE.

Omoen ynpaenenuss — 3TO KaapOBBIA OTAEN, FOPUCTHI, BOAUTEIN HEKOTOPBHIX HAYaJIHHHUKOB,
nH(pOpMaLMOHHOE obecrieueHue, ceKkperapuar.

Omoen nocucmukuy: 3aHUMAETCSl TIEPEBO3KAMU TPY30B, 0(OPMIIEHHEM HEOOXOAUMBIX JIOKY-
MEHTOB, BEJIEHHUE TAMOKCHHBIX JIeJ, [IOUCKOM BCIOMOTraTeNlbHbIX TPAHCIIOPTHBIX KOMIIAHUM [UIs
MEPEeBO30K M 3aKJIIOUYEHUE C HUMHU JIOTOBOPOB. BKitowaeT B ceOs OTHeN rI1aBHOrO MEXaHUKa, CKIIa],
BOJUTEIIEN.

Omoen npooadc: BKIIOYAET B ce0s OTACIN MPOJAX 3amM4acTeld, OTAeN MPOoJaX TEeXHUKH, THUC-
TpUOBIOTOPCKUI OT/IENI.

Omoen cepsuca: OTHOCUTCS B OCHOBHOM K CKJIJly W BKJIIOYAeT WH)XKEHEPOB M MEXaHHKOB.
[TpuMeHUTENBHO K CKIIaly BaXXKHO OTMETUTh TaKylo ero (hyHKIMIO, Kak oOecredeHre MoKynarTenei
3aMmyacTsIMH, TEXHUKON B HY>KHBIE CPOKH, a TaK)Ke yIpaBJIeHUE Ha MECTe BceMu rpy3aMu. B ¢pyHk-
IIMOHAJI HETOCPEJACTBEHHO MHXEHEPOB BXOJAT Takue OOS3aHHOCTH, KaK MPUEMKa U PEMOHT BCeX
BHUI0B TCXHHUKU.

JlanHOe moppa3zeneHre MOKHO OTHECTH K IOCIEHpPOJaXHOMY OOCITYKMBAHHIO, KOTOPOE
OCYIIECTBIISIETCS HA JOCTATOYHO BBICOKOM YPOBHE. JTO 00YCIOBIMBAETCS, BO-TIEPBBIX, TE€M, UYTO
OpraHu3aIysl 3aHUMAaeTCs MPoAaXKkeil JOPOKHO-CTPOUTENLHON TEXHUKU U €€ KBaTH(PUIHPOBAHHBIM
pemonToM ¢ 2000 roga u HakonwiIa OOJIBIION MOTEHIMAI B 3TOM HalpaBieHUU. Takxke OHa 3aHU-
MaeTcss KOMIIBIOTEPHOM THAarHOCTUKOI 00OpyJIOBaHUs, BOCCTAHOBICHHUEM Y3JIOB U arperatoB s
TEXHUKH, O6CJIy}KI/IBaHI/ICM ]:[I/I3€J'I€I\/’I, PEMOHTOM T'HAPABINKH U U3TOTOBJICHUEM PYKAaBOB BBICOKOI'O
JaBJIEHHs], a TaKXKe MHOTUM JPYTUM B cdepe PeMOHTa U OOCITYKUBAHUS JOPOKHO-CTPOUTEIIbHON
TEXHUKH U aBTOTPAHCIIOPTA.

Bo-BTOpbIX, HMEIOTCS MpodeccHoHaNbHbIE PEMOHTHAsI M CKJIAJCKas 30HbI, OOIIeH IIora-
nbio 6osiee 1500 xkB.M B [IoqMOCKOBbBE; OJTHOCTHIO O0OPYIOBaHHAS 30HA Il PEMOHTA CHEITEXHU-
KM ¥ KOMMEPYECKOIr0 TpaHCIopTa — MOAbEMHHUKH, TEX. SIMBbI, CIIECAPHBIM U CBApOUYHBIH 1LieXa, Ipo-
(heccroHaTBHBIN UHCTPYMEHT M MPUCIIOCOOJICHUS 1T PEMOHTA JIIO0OM CII0KHOCTH; OTKPBITHIE U
3aKpBIThIE CTOSIHKH; MOOMIIbHBIE BBIE3/JHBIE PEMOHTHBIE OpUTra/ibl K MECTY CTOSIHKM TE€XHHUKH; TATra-
YU JIs IEPEBO3KH KPYITHOra0apUTHON TEXHUKU.

B-Tpethux, B cepBucHOM LieHTpe padotaeTr 6osee 40 BRICOKOKBAIM(UIIMPOBAHHBIX CIIEIHa-
JIUCTOB. I/IH)KeHepI)I U MCXAaHHKHU IMPONUIN MOATOTOBKY B CICHHAIIM3UPOBAHHBIX BY3aX CTpPAaHEBI, a
TaKkXke B y4eOHBIX LIEHTPaxX 3aBOJIOB — MPOU3BOAMTENCH 3eMIIEPONHON TEXHMKH, KOMMEPUYECKOTO
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aBTOTPAHCIIOPTA, TEXHUKH 1O paboTe ¢ OETOHOM, MPOU3BOAMUTENCH KOPOOOK TMepeaad, ABUTraTelei
U TUAPABINYECKUX cucTeM. VX kBanudukanus moaATBEepKIeHa COOTBETCTBYIOUIMMHU AUIIJIOMAaMH U
ceprudukaramMu. Hannume nomgoOHBIX CIEUATNCTOB A€NAET CHEKTP NPEAOCTABICHHS YCIYT BECh-
Ma YHUKQJIbHBIM.

B-ueTBepThIX, KOMIUIEKCHBIN 110/1X0Jl. COBOKYIMHOCTh IPUMEHEHHS CAMOI0 COBPEMEHHOIO
000pyZIOBaHUs, CHEIHMAIMCTOB BBICOKOTO KJIacca, a TaKKe HAJMYME KBAIM(UIIUPOBAHHOTO MeE-
HE/DKMEHTA J1aeT KOMIIAaHUM PEIKYI0 BO3MOKHOCTb IIPEOCTaBIATh KIMEHTaM KBaJIU(HUIIMPOBAHHBIE
YCIYTH 10 YMEPEHHBIM LIeHaM. Takum 00pa3om, MPUAETCs MIATUTh JEHbIH TOJIBKO 32 Ka4eCTBEHHO
U B CPOK IIPOJIENIaHHYIO padoTy.

Omoen pazeumus: BKIIOYaeT B ce0s1 OTAen OM3HEC-pa3BUTHUSA, OTAE]I MAPKETHHIa, OTAEeN 3a-
KYTIOK.

Qunancoswviti omoen: TMPECTaBIAET co00il OyxraaTepuro, KOTopas 3aHUMAaeTCs COCTaBIECHU-
eM OyxranTepckoro Oananca, J1ei1aeT OTYETHOCTb, 3aBelyeT JBM)KEHUEM JICHE)KHBIX CPEJCTB U pac-
nopskaercst (puHaHCaAaMU KOMITaHUU.

[TockonbKy KoMIaHus Obla NMEPEeHMEHOBaHA, HO OPraHM3ALMOHHAS CTPYKTypa COXpaHMIIA
CBOIO 3HAYMMOCTb, BCE )K€ CTOMT CKa3aTb O TOM, YTO OTAEJ] IO PA3BUTHUIO YK€ HE UMEET CTOJb
60b1I0H 000COOIEHHOCTH OT BCEX OCTAJIbHBIX OT/ENOB. B OoJbIleii cTeneHrn BCeMU HalpaBJICHH-
SIMU PA3BUTHUS 3aHMMAETCS YK€ OTZEeN MPOAAX U OTIEN JIOTUCTUKH OTJENIbHO, IIOCKOJIbKY YHMCIIEH-
HOCTh KOMITAHWUH TIOCTETIEHHO COKPAIIAETCSl U UMEET TEHJICHIIMIO K COKPAIIEHHUIO MPOJIAK TEXHUKH.
Taxxe He0OOXOAUMO OTMETHTb, YTO (puiransl koMnanuun OO0 «***y yxe He COXpaHUIUCh HUTJE,
3a uckimoueHneM ¢pupmel B Cankt-IlerepOypre, XoTst OHa TakkKe y)Ke CMEHUJIa CBOE Ha3BaHHE.

VY nenum HauOosblliee BHUMaHHE OTJIENY JIOTUCTUKH U PACCMOTPHUM €ro CTPYKTYPY M (yHK-
U,

OTnen JOrMCTUKU COCTOUT M3 YIPABICHMS IMEPEBO3KAMHU DPA3JIMYHOIO BHJA U YIPaBJICHUS
ckiaznoM. Bnaneer nngopmanyeil 0 COCTOSIHUM JABHKEHUS Ipy3a B J1t0001 MOMEHT BpeMeHH OJiaro-
Japsi UCHOJb30BaHMI0 MH(OopManMoHHON cucteMbl SKyEYe, KoTopas Mo3BOJISIET ONpEAeIuTh, Ie
HAXOJUTCS aBTOMOOMIIb, KAKOW IyTh OH MPOAETal U CKOJBKO TOILTMBA NOTpaTwi. /s oTcnexnuBa-
HUS /71 IEpeBO30K MCIIOIb3YeTCsl OTAeNbHas nporpamma. Otaen obecrneunBaeT CTpaxoBaHUe Ipy-
30B, KOHCOJIM/IAIINIO, OXPAHHOE COTIPOBOXKICHHE I'PY30B, OKAa3bIBAET CTUBUIOPCKHE YCITYTH.

JIeWcTBUS 110 NPUHSATHIO 3asBKH KIIMEHTA!

VY3HaTh MapupyT.

Bun rpysa.

["aGaputs! (JuIMHA, IIMPUHA, BHICOTA).
PaccuuTarh CTOUMOCTB MEPEBO3KH.

Ecnu KITMeHT corjlaceH Ha mpenjiaraeMylo CyMMYy, TO COTPYAHUK OT/ela JOTHCTUKU BBICTAB-
JISIeT eMy CUeT, U OH ero orutayuBaet. [locie 3Toro onpeaesnstoTcst TOUHbIE MEeCTa OTHPABKU U MPU-
HSTHS TPy3a B KTO ero OyAeT BcTpedarh. [Ipu mepeBo3ke HerabapuTHBIX IPY30B HEOOXOIAMMO HC-
nonb3oBatk [ MIBJIJ1 nnis ero tpancnopTupoBkH. COOTBETCTBEHHO B CTOMMOCTH BKJIFOYAETCS IEHA
TaHHOM yCIyrH. 3aTeM HaYMHAETCs TIePEeBO3Ka.

Bcnomoeamenvuvie mpancnopmmusie komnanuu. B ciydae, eclii CBOMMM CHJIaMH KOMITaHUS
HE MOXET COBEPIINUTH MEPEBO3KY: HEBO3ZMOXKHOCTh HANTH MEPEBO30YHYIO TEXHHKY (Tpauibl), JIHOO
Ipy3 HaXOJIUTCS B IPYroM Topojie, — TO JOTHYHEee OpraHu3oBath rnepeBosky apyroi TK B aToMm ro-
poze.

DYHKYUOHANbHASL CMPYKIMYPA PACCMAMPUBAEMO20 OMOeNa OP2AHUIAYUU.

3agaun oTAena:

Opranu3anus IepeBo30K MO0 BHYTPEHHUM (OTIENbI BHYTPU (PUPMBI: OTJIEN 3am4acTeid, MapKeTHHT,
OTJIeJI TIPOJIAXK U T.JI.) ¥ BHEIITHUM 3aKa3aM.

TexHnueckoe U JOKYMEHTAJIBHOE CONPOBOXKICHHUE (aKThl, TPAHCIIOPTHHUKH, cyeTa-(paKTypsl, TOKY-
MEHTEHI pacrevyararh, MOJAKOJIOTh, TOJYYHTh CUETa, BBECTH HX).

[Touck BcrioMoraTeNnbHBIX TPAHCIIOPTHBIX KOMITAHUHN M 3aKJIFOYEHHE C HUMH JIOTOBOPOB.

Bce 3amaum oTaena JIOTUCTHKY BBHITIOHSAIOTCS TI0 X0y OPTaHU3alluH U TIOTYYCHUI0 HE0OX0-
mumoit napopmaru ot kiaventa 1 TK. OgHako mocneHsst 3ajaua MOXKET OCYIIECTBISATHCS He3a-
BHCHUMO OT TPEABIYIINX IBYX.
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@OyHkuum 179 1-i 3a1a4u

Hanpaenenue A. Ilonyuenue anympenne2o 3anpoca Ha nepeso3Ky om 0moenos KOMNAaHuu.

[Tpu nmony4yeHun BHYTPEHHETO 3ampoca OTAeN JIOTUCTUKH MPEUMYLIECTBEHHO paboTaer ¢ Apy-
rumu otaenamu komnanuun OO0 «***y, Hanpumep, TaKMMHU, KaK: OTJIEN 3aIYacTel, OTIeN MapKe-
TUHTa, OTJEN IpoAaxX. IMEHHO NaHHBIE OT/EINbI NepeaoT HH(GOPMALIUIO JIOTHCTaM, KOTOPBIE YKe
PacCUMTHIBAIOT U OPTaHU3YIOT MepeBo3Ky. Hampumep, npu nmpoaaxe TEXHUKUA KIMEHTY MEHEIKED
[0 MPOJakaM IPOCUT OPraHU30BaTh JOCTAaBKY AKCKaBaTopa(oB) 10 mokymnarens. COOTBETCTBEHHO
OTJIeJNT JIOTUCTHKU KOMITAaHUH OepeT Ha ce0si 005S3aHHOCTh TOCTaBKH (puc. 2).

BosBpart pesynbTata B oT4€N
3anpoca 1 ero cBsi3b C KIMEHTOM

HanpasneHue A (c Bo3BpaToM B
3anpaLwmBaemblii oTaen)
ObpaboTka 3anpoca

A 4

BHyTpeHHui
3anpoc —
TPaHCNOPTMPOBKM Hanpasnenue b (6e3 Bo3BpaTa B S —
—_ 3anpawuBaemblii oTaen) © KTMEHTOM
Ob6paboTka 3anpoca

Pucynok. 2 - IlonydyeHue BHyTpEHHETO 3aIIpoca Ha IIEpeBO3KY

Hanpaenenue b. Paboma no ogpopmnenuio 6nympenue2o sanpoca

Ha nannoM stane npoucxoauT onpeaesneHrue rabapuToB rpysa U nog00pka TEXHUKH 7S e-
peBo3ku. Eciu rpy3 okasbiBaercs HeraGaputHeiM U OOO «***)y He pacnosaraer coOCTBEHHBIMU
HY)KHBIMM MallMHaMH JUISl JIOCTaBKU TakOro Ipy3a, JIOTHUCThI MOAOMPAIOT APYTrUe TPaHCIOPTHBIE
KOMIIAHUU C UCIOJIb30BaHUEM ee TeXHUKH. [losyueHre oT BcnoMoraTeabHbIX KOMIIAHUI CUETOB Ha
OILJIaTy U BBICTABJICHUE CUeTa MOKYIATEIIO.

1. Ilonyuenue gnewne2o 3anpoca Ha nepeso3Ky om KIUeHmos.

Brimonnenue panHOW (PYHKIMHM TPOMCXOIMT IMPEHMYIIECTBEHHO 1O Tenedony. KimeHt
IIPEJOCTABIIAET BCIO MHPOPMALIUIO O JKeJIaeMOM TPAaHCIIOPTUPOBKE: Ky/a, KaKoil rpy3, B KaKoM 00b-
eMe, B KaKOl CpOK HE0OXO0/IMMO OCYILIECTBUTH MEPEBO3KY, KAKUM CIIOCOOOM (€CIIH €CTh OIPEJIEICH-
HbIE [TOKEJIaHus y KJIMeHTa). Jlanee MeHeKephl 10 MepeBO3Ke HAUMHAIOT MOJCUEThl U MOJrOTOBKY
o opMIICHHUS TIEPEBO3KH.

2. Paboma no oghopmnenuio enewine2o 3anpoca.

Ha nanHom sTane npoucxoauT HHPOPMUPOBAHUE TPAHCIOPTHBIX KoMIaHui, koTopeie OO0
«***) 3aneficTBYeT B 10CTaBKe Ipy3a. Bo3aMOXXKHO paccMOTpeHHe MepeBO3KH CBOMMHU MAalIMHAMU U
TEXHUKOMH, ero noadopka. [losyuenne oT BcrioMorarenbHbIX KOMIIAHUN CTOMMOCTH UX YCIYT U UH-
(dbopMHpoBaHUE KIMEHTA, OXKHJIaHHe ero 0100peHus. Bece HeoOxoqumble A7l TPAaHCTIOPTUPOBKHU J10-
KYMEHTBI OTJIeN IEPEBO30K (GOPMHUPYET B OIpeieIeHHON NH(OPMAIIMOHHON CHCTEME.

DOyHxkuum 115 2- 3a1a41

Cbop 00KyMeHmoe om npoMeNCYmoUHbIX MPAHCHOPMHBIX KOMNAHULL U Op. ONepayuu.

PaccmarpuBaeMast pyHKIUS BKIIOUAET COOPKY BCEX CUETOB MOCIIE MPEAOCTABICHUS TPeOy-
emoit ycimyru. [Ipu sTom ucnone3yercs nporpamma «1C. [Ipeanpusitue 8» Jisi 3aHECEHHS] CUETOB
Ha OIUIaTy MOCTABIIMKAaM M BBICTABJICHUS CUETOB MOKYIMATENAM (KIMEHTaM).

@®yukumu 11 3-i 3axa4n

IIposedenue coomeemcmeyrowe2o anaiuza NOMeHYUAIbHbIX COMPYOHUKOS.

HNmenHo 3Ta (QyHKIMS MOXKET OBITh peajn3oBaHa B JIFOOOH MEpHOA BpPEMEHH, KOrja 3TO
HeoOxoauMo. Kak nmpaBuiio, KOMIaHus y:ke UMEET ONpeesIeHHbIN CIIMCOK TPAHCHOPTHBIX KOMITa-
HUH, C KOTOPBIMHU YX€ CIIOKUIIUCH MOCTOSIHHBIE MapTHEPCKUE OTHOomeHus. Takum oOpas3oM, B OT-
nene jgoructuku komnanuu OO0 «***)y y Kax10ro MeHeKepa UMeeTCs TaKOW CITUCOK C MOJHBIM
nepeyHeM MHpopManuu 00 3TUX KOMHaHMIX. Takyke BO3MOXKEH MOUCK HOBBIX TK M3 pasnuuHbIX
HCTOYHUKOB, TAKMX KaK JIOTUCTUYECKHE KypHabl (Harpumep, «IlepeBo3ku») 1 ra3eTsl.

Kpome nporpammer «1C. Ilpeanpusarue 8» B komnanuun OO0 «***y ncnonb3yercs nuHPop-
MannoHHas nporpamma Traffic. B Heit 3amomHsieTcst, KOppEKTUPYETCS U XPAHUTCS BCSI HHPOPMAITHST
0 MpoJaBaeMOM TEXHUKU KOMITAHUU: KOTJa U OTKyJa Obljla epeBe3eHa, Korja pacTaMoXKeHa, Kyaa
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npuObLIa, CKOJIBKO XpaHWJIach. A TakKe O TEXHUKE, KOTopas €llle He pealn30BaHa, TJie OHA HaXo-
autcs. Takum 0Opa3oM, IpU MOMOILM JaHHOW MPOTPaMMbI MOKHO OTCJICAUTH UCTOPUIO MPOIYKIIUU
KOMIIaHUU U B JII000M MOMEHT MOJIYYUTh HY)KHYIO HH(OPMALIMIO 110 HATMYMIO HOMEpa JIeKJIapalii,
HOMEpa U HAUMEHOBAaHUS TEXHHUKH.

B Ha3BaHHBIX mporpammax MOryT paboTaTh BCe COTPYJHUKM KOMIIAHUU, M KaXJbIi OTIelN
BHOCHUT CBOIO HH(OPMALIUIO O TPAHCHIOPTUPOBKE, 3arpy3Ke, OTrpy3Ke, HATUYUU MPOTYKIIUU U T 1.

AHa/IM3 cyliecTBYIOIeH cucTeMbl KAIpOBOI0 MeHEeI:KMEHTAa B OPraHUu3aluu

IInanuposanue nompebnocmu 6 nepconane. IlnannpoBanue 4eI0BEUECKUX PECYPCOB BKIIIO-
4aeT B ce0s MoA00p MMEIOIIErocsi BHYTPU OpraHU3alluu U BHE €€ pecypca pabodeil CUiibl B pacyere
Ha BaKaHCUU, KOTOPbIE MPEABUAITCS B OpraHU3alliy Yepe3 ONpeAeNICHHBIN MepHo] BPEMEHHU.

[Tocne ananu3a moTpeOHOCTH B paOOTHUKAX M UX HAIMYMU, KOMIAHHUS MOXET ONPEICIHTD,
MMEETCs JIM y Hee U3JHILIEK WM HEJOCTaTOK COTPYAHHUKOB.

JUis O1leHKH TOTPEOHOCTH B YEIIOBEUECKUX PECypcax MPOrHO3UPYETCS CIIPOC HA TEXHUKY U
MEePEeBO3KHU. 3aTeM JIaHHbIE IPOrHO3a TPaHC(HOPMUPYIOTCS B JIaHHBIE O MOTPEOHOCTSIX B JIOIAX IS
MOJTyYEeHHUs TIOKa3aTesei, HEOOXOIUMBIX JUIsl YIOBIETBOPEHHUS CIIPOCA.

Kax npaBuiio, morpebHOCTh B paboTHuKax B OO0 «***) onpenenser He oTAeN KaapoB, a
HaYaJIbHUKH KaxJoro otaena. OHU (GOPMUPYIOT U HAMPABISIOT CIY)KEOHYIO 3alIMCKy Ha PacCMOT-
peHHe TeHepallbHOMY TUPEKTOPY, KOTOPBIM YTBEPHKIAET €€ U TOJIbKO IMOTOM CITyCKaeT B OT/eN Ka-
poB. HaganpHuK oTnena KaapoB MO0 oOpamaercs B OpraHu3aluio 1Mo nogoopy COTpYAHUKOB, JHU-
00 ompenenseT BO3MOXKHOCTh MEpeBoJa pabOTHHUKA Ha HYXHYIO OJDKHOCTh. Korma mouck 3aBep-
IIeH, OyIyIuii COTPYTHUK BBOJUTCS B 0a3y JaHHBIX U B IITATHOE pacIHCaHUe.

['maBHOe mITaTHOE pacnucanue cocrapisercs B mporpamme 1C ¢ pezepBoM pabounii eAHHHIIL
€IMHOBPEMEHHO. TO €CTh KOJMYEeCTBO PAOOTHHKOB 3apaHee OINPENEICHO, W €CIU MPOUCXOJAT
YBOJIbHEHUS WM HabOp, TO B 6a3e HUUYEro He MeHseTcs. Bce u3MeHeHHs OTpaxaroTcs B IITaTHOM
pacrucaHuy, COCTABICHHOM JIOTIOJTHUTEIBHO JUIsl BHECEHHUS KOPPEKTHBOB.

[Tporuo3 Hanuuus nepcoHan€a — CHocoOHa JIM OpraHu3aius 00ecrnednTh ce0si COTpYTHUKaMU
C HEOOXOTUMBIMH HAaBBIKAMH, U U3 KAKUX UCTOYHUKOB. TO €CTh MOXKET JIH OBITh TIOJTYYEHO HEOOX O-
JMMOE KOJIMYECTBO paOOTHUKOB B CaMOll KOMIIaHWH, BHE €€ WJIHM U3 ABYX UCTOYHUKOB. Hampumep,
IPU CO3JJaHWM HOBOW JIOJDKHOCTH 3TOT IPOTHO3 MOMOTAET B OINpPEACIICHUH COTPYAHUKOB BHYTPH
KOMIIaHUM, KOTOpbIe crIOCOOHBI nepeitu Ha Hee. B OO0 «***)y paccmarpuBaercst Takas BO3MOXK-
HOCTB, KaK MOBBIIICHUE B JIOJDKHOCTH.

[Tporno3upyemsblii U30BITOK paOOTHUKOB — CONOCTaBJIEHHE MOTPEOHOCTH M HAIUYMS CO-
TPYAHUKOB. MoxkeT ObITh M30bITOK. Takoil M30BITOK BO3HUKAET, KOTJa YMEHbINATCA OOBEMBI
MIPOM3BOJICTBA MJIM YCIYT U COOTBETCTBEHHO HET HEOOXOJUMOCTH B COTPYAHHUKAX. 3/1€Ch BO3MOXK-
HBI 3 BapuaHTa:

1. Otnyck 6e3 coaepxaHus;
2. OTtnyck ¢ coliep:kaHueM;
3. VYBoJIbHEHNE (COKpAILIEHHUE).

[Tporuo3upyemasi HexBaTka paOOTHUKOB B MPUHIUIE HE pou3BoAuTcs. Ecnu komnanuu He
XBaTaeT KaJpoB, TO OTIEN KaJApOB 3aHMMAETCS MOMCKOM B HTEpHETE, mpocMaTpuBaeT ra3eTHbIE
oO0BsiBIeHUs, oOpamaeTcst B BY3bI (mouck BRIMTYCKHUKOB HYXHOMU crienuanbHocTH). Ho B 0OcCHOB-
HOM KOMIIaHHUs1 00palliaeTcs B MEPBYIO OYepeib B CHENHAIbHYI0 OpraHU3alMIo M0 M0100pY KaIpoB.

Takxe B OO0 «***)» mpakTHKYIOTCSI KypcChl IMOBBIIIEHUS KBalIW(UKAIMK PaOOTHHUKOB.
Komnanus oriauynBaeT COTpyAHUKY 00yUYEHHUE, 3aTeM OH OTpa0daThIBAET ITY CYMMY.

[TnanupoBaHue MPEEeMCTBEHHOCTH: MPU OCBOOOXKIEHUHU YIIPABIEHYECKOW JOHKHOCTH oOec-
MEYNBACTCS HAINYHME KBATM(PUIIMPOBAHHOTO PAOOTHUKA, CIOCOOHOTO 3aHATH JaHHYIO JOJKHOCTb.

HaGop nmepconana MOKET MpOBOAUTHLCS CIEAYIOMMUMHE criocobamu. BHerHss cpera moadoopa
— podecCHOoHaIbHBIE YUMIIUINA, YHUBEPCUTETHI, KOHKYPEHTHI U JIpyrue pupmsl, 6e3paboTHbIE, CO-
TPYIHUKH, paboTarolye He o Haitmy. BHyTpeHHss cpena moadopa — BHYTpU KOMIIAHUHM Ha OCHOBE
6a3p1 1C. Kaxzaplil rog B Hel cocTaBisieTcs IITaTHOE paclucaHue. B HEM oTpakaloTcsi OKIaJbl,
CTaBKH, JOJDKHOCTH.
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BHeceHre T0DKHOCTEH B CIIMCKH U TI0a4ya 3asiBIICHUS Ha 3aHATHE JOJDKHOCTH.

Kak mpaBwiio, kKaHIUAAT MpU MpueMe Ha paboTy HE JOHKEH UMETh KPUMHUHAIBHOTO IMPO-
IIJIOTO, KPEAUTHBIX UCTOPUH (HEIOIUIATHI U TIp.), )KEIaTeIhbHO UMETh JIMYHBIC PEKOMEHIAINH, 00sI-
3aTeJbHO — BBICIIIEE 0Opa3oBaHuE.

[ToBpimienue kBanudukanuu. KoMmnanus 3a CBOH cYET MOXET OTIIPABISATh COTPYIHUKOB Ha
pa3IMYHbIE KYpPChI TIO MOBBIIEHUIO KBATU(UKAIIHH.

Apnanranus nepcoHana. [IpuHATEIE Ha paboTy COTPYIHHK IO MPOIIECTBUU HECKOJIBKUX
HEJIeNb aJanTHPYETCss K HOBOMY KOJUIGKTHBY U pabodyeMy MecTy. B 3ToM eMy moMoraroT HOBBIE CO-
TPYAHUKH, KOTOPBIC 3aMHTEPECOBAaHBI B CKOpEHIIIEM BKIIIOYCHHH HOBOTO PAOOTHHKA B IPOIECC
Ou3sHeca.

Atrectanms niepcoHana. [IpoBomutcs kaxaeiid roj. [lonOuparorcss HEOOXOIUMBIE COTPY/I-
HUKU KOMITAHUH ISl €€ TIPOBEICHUs. B 3aBUCUMOCTH OT TE€MBI aTTECTAIMH, TPOBOIUTCS (POPMHPO-
BaHHE HY)KHOTO COCTaBa.

AHA/IU3 MapKeTHHIOBOM JesATeabHOCTH opranuzamun Q00 «***y», Crparerus ymnpas-
JICHUS] TOPTOBBIMU MapKaMU KOMITAHUU OTPEeIISeTCs TaK: HA3HAYAIOTCS COTPYTHUKH OTJIENa Ipo-
T, KaXKIbIH U3 KOTOPBIX OTBEYAET 3a onpeaeneHHbii openn kommnanuu (Doosan, TATA-Daewoo,
Everdigm). CooTBETCTBEHHO OIpPEACICHHOE JIMIO padoTaeT B MpOAaxax JaHHOrO OpeHja, 3HaeT
TOJIBKO CBOM OpeH, KOHCYIBTUPYET U MPOAAeT TONbKO ero. OAHaKo Ja)ke B TAKOM cly4yae KoMIa-
HUS HYXJIaeTCsl B OOJBIIEM KOJMYECTBE KBATM(DUIIMPOBAHHBIX MEHEIKEPOB, MOCKOJIBKY 00BEMBI
pabOoThI BEJTMKHU M U3-3a 3TOTO MPOUCXOAAT COOHM BO B3aMMOCHCTBUN MEXTy IOIPa3/ICIICHUSIMHU.

Crparerus pacnpeneneHus (cobita) umeeT 2 Bapuanra (puc. 3).
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Pucynok 3 — Ctparerust pacnpeaeneHus

OcHoBHbIe ckiaabl KoMranuu: MockBa, Cankt-IletepOypr, BiagusocToxk.

Crparerus nieHo0Opa3oBaHUs: c€OECTOMMOCTh + JOCTaBKa + TaMOXKHS + HaJoru + HareHka (= 15—
20%).

3aganue 2. /lesoBas urpa «IllpoBeneHue coBemiaHnus Mo CTPaTern4ecKOMY IJIAHUPOBAHUIO»
Ilenwv nposedenusn

pa3BUBAIOIIAS: YMEHUS IPUMEHSTH TOJYYEHHbBIC 3HAHUS HA TIPAKTHKE;

oOpa3oBaTenpHasi: 3aKperjieHue TEOPETUYECKOro Marepualia, pa3BUTHE MHTEpeca y CTYIEHTOB K
M3Y4aeMbIM IpelIMeTaM M TOTy4aeMol CIenualbHOCTH, MIPUBUTHE YMEHUs paboTaTh B KOMaH]IE,
COBEPILIEHCTBOBAHME HABBIKOB YMCTBEHHOM JAESATENIBHOCTH B YCIOBHSIX OTPAHUUYEHHOTO BPEMEHHU.
DTanbl HOATOTOBKU U MPOBEAEHUS 1€JIOBOM UT'PHI:

1. TloaroroBka Urpsl (BHEAYIUTOPHAS pabOTa CTYIEHTOB).

2. BcerymmrenbHOE CI0BO MPETOIaBaTelis, pa3bsiCHEHHE TeNel 1 3aj1ad.

3. ®opmMupoBaHue UrpoBoi rpynnsl. Beigaya 3ananus.

4. PykoBOJICTBO UTPOH.

5. [lonBeneHne UTOTOB.

3aoanus onsa yuacmuuxos:
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1. Pa3zpabotaiiTe moBECTKY JHS.
2. TlozaboTeTech 00 OpraHu3auy COBEIAHMS:
- BRIOGpPHUTE BEAYIIEro U cekpeTaps (moaymanTe, KakuM TpeOOBaHHUSIM OHH JIOJDKHBI OTBEYATh);
- MOJITOTOBBTE CXEMBI, TUAarpaMMbl U BeCh HEOOXOMMBIH rpadudeckuii MaTepuai.
3. Ilpurnacure Ha coBellaHUE PYKOBOAMUTENEH BCeX NOJpPaA3IelIEHUI opraHn3annu (Ha3HaybTe UX
W3 YKCTIa CTYJICHTOB).
Cogelanyie MOKHO IPOBOJIUTD 110 CIIEAYIOLIEH cxeMe:
a) 3aciyllaTh OBECTKY JHS;
0) 3aciymaTh JOKJIaJ O TEKYILEM SKOHOMUYECKOM IOJI0)KEHUH B CTPAHE U PETHOHE;
B) ONPEACIUTh LIEJIU U 3a/1a4l OpraHu3aluu ( CTpaTernyeckre U TAKTUYECKUE).
B kauecTBe cTpaTernueckux 3agad MOryT ObITh ONPEAEIIEHBI CIEAYIOIINE:
- YBEJIMYEHUE JIOXOJI0B ITyTE€M PaCIIUPEHUs: 00bEMOB MPOJAXK;
- OTKpBITHE (PHIINAIIOB,;
- IPOABMKEHHE HA PBIHOK HOBBIX TOBApOB U YCIIYT;
-UT. I
4. Onpenenute TaKTUYECKUE 3a/1a4M, KOTOPbIEe HEOOXOANMBI [l PELIEHUS CTPATErMUecKuX 3ajad.
[IpoBeaute aHanu3 yrpo3 ¥ BO3MOKHOCTEH BHEIIHEW U BHYTPEHHEN Cpelibl oprauusanuu. [ 3to-
IO MOXHO BOCIOJIb30BaThCs CIEAYIOIIMMU PEKOMEHJAIMSMU: Pa3/IeIUTh JIMCT BaTMaHa Ha JIBE Ya-
CTH (CUJIbHBIE U CcJ1a0ble CTOPOHBI), 3aTEM MPEAJIOKUTh YYaCTHUKAM COBELLAHUS JIJAKOHUYHO BbICKa-
3bIBaThCA MO ATOMY BOIpocy. Bbicka3bplBaHUs 3aHOCUTH B COOTBETCTBYIOILYIO Tpady.
IIpumepnwiii nian npogedeHuUs: CO8eUaHUs NO CMPAMESULECKOMY NIAHUPOBAHUIO
VY TBep:kIeHHE TOBECTKHU JIHS.
YTBepkKACHUE pErlaMeHTa.
Br16op npeacenarens u cexperaps.
JlokIaz o TeKyIei 3JKOHOMUYIECKOM 00CTaHOBKE.
Omnpenenenue cTpaTerHuecKuX U TAKTUYECKHX 3a/1a4.
AHanu3 BHEIIHEN U BHYTPEHHEN Cpe/ibl OpraHu3aluu.
[IpunsTHE pereHus 0 BBIOOpe CTpaTEruH.
. IIpunsitue peurenus o Taktuke. HazHaueHue UcroiHuTENeH U CPOKOB BHIMOJIHEHUS.
Hodeedenue UMo208, 8blCMABIeHUE OYEHOK.

N~ WNE

3aganue 3. Padora c keiicamu
Keiic 1. Byaymee niasmsel (Kypnan «Cexper @upmbi» Ne 34(73) ot 13.09.2004).

Kommanus Art Systems crnenuanu3upyercs Ha NMpoAake MiIa3MEeHHbIX naHeneil. Jlo Henas-
HEro BpeMEeHM IpojaBliaM 3TOTr0 MPECTUKHOTO TOBapa MOXKHO ObUIO MO3aBUAOBATH: Map:ka Oblia
BBICOKOH, U CIIPOC HAa MOJHBIN TOBap HEU3MEHHO yBeianuuBaics. Ho 3a mociennue nBa roja 1eHsbl
yHaja TOYTH BJIBO€, a KOHKypeHIus Bo3pocia. U ceituac pykoBoscTBO Art Systems CTOUT mepen
mpo0OJIeMOii: 0cTaBaThCsl Ha PHIHKE WM YUTH C HETO?

Brixon na manens. Kommnanusi Art Systems Obina coznana B 2002 rony. «Ha camom nene
PBIHOK TJIa3MEHHBIX MMaHeJel MHTepecoBal MEHs JaBHO. HemocpeacTBeHHO Ha HeEM sl He paboTal,
HO 3HaJI crenu(uKy phIHKAa W MPOAYKTa,— BCIIOMHHAET YIPABJISIONMNA TapTHEp KoMIaHuu Art
Systems Anexcanap LlpiranoB.— S ObUT yBepeH, YTO MOTY JIydllle IPYTHUX MPEICTaBUTh MPOIYKT
KJIMEHTaM, MPEeIJIOKUTh UM YTO-TO HOBoe». Ilna3mMeHHble maHenu, Kak U Jro0as TeXHUYecKas Ho-
BHHKa, — ToBap cnenududecknii. OMHAKO MOXKET CTaTh 30JI0TON JKUIION IS TeX, KTO B HEM pa3ou-
paertcs. [lepBonauanbHo Art Systems He MOIJIa MOXBacTaThCsl COMIMIHBIM OMBITOM PabOThI ¢ ITUM
npoaykToM. Ho mocteneHHo ee crenuanucThl (B OCHOBHOM 3TO BhImyckHUKH MI'TY um. H.D. bay-
MaHa) OCBOWJIM U CJIO’KHbIE aCleKThl YCTAHOBKHM M 00ciykuBaHMs maHeneil. Kommanus ocHamiana
TEXHUKOW KOH(pEepeHII-3albl B 0pucax, KOTTSKHBIE MMOCEIKH, TOPrOBbIe TIOIIAIH, IPoIaBaia co-
MyTCTBYIOIIEE aKycThyeckoe obopynoBaHue. «CHayalla Bce CTPOMIIOCH Ha OOBIYHBIX MPOJaXKax.
[ToToM cutyanusi Ha pbIHKE MOMeHsIach. [lokymaTens mepecTario WHTEpecOoBaTh MPHOOpETEeHHE
IJTa3MEHHBIX MaHeNlel Kak TaKOBBIX B3aMeH OOBIUHOTO TeneBu3opa. Emie aBa rojga Haszazx 370 ObLIO
MOJHO. A cefiuac KIMEHTY HYKHO TpeJiaraTh KOMIUIEKCHYIO YCIYyTy, KOTOpas BKIIOYaeT B ce0s
MIPOEKTUPOBAHKE, UHCTAIUISIMIO. JJaHHBIE ATO MOATBEPKIAIOT: TOJ Ha3aJl KOJIMYECTBO PO3HHUUHBIX

22



npojax (0e3 COmyTCTBYIOUIUX YCIYT U JOMOJHUTEIbHBIX PELICHHUI) COCTaBISUIN HECKOIBKO JAECST-
KOB IIJIJa3MEHHBIX MaHeNed B MECHL], celyac 3TO KOJWYECTBO HE MPEBBIINIAET NATHAALATU HITYK»,—
paccka3biBaeT Anekcanp L{piranoB. Tak uro B Art Systems pemim yiTu u3 po3HUIIBl U CHOKYCH-
poBaTbCsl Ha IPEIOCTABICHUU KOMILIEKca yciyr. Bee Hibke u Huke. Bropas HenpusiTHas ais npo-
JABLIOB TEHJEHLMS Ha PhIHKE — yzemeBnenue npoaykra. [lo nanaeim komnanuu IDC, 3a nocnen-
HUE NoJTOopa roja «miazma» nojemiesena Ha 30—40%. Korga MmogHas HOBUHKA IpUIIUIA HA POCCUI-
CKHH PBIHOK, IIeHa MaHeIH OT MPOU3BOIUTEIII — KoMnanuu Fujitsu — cocrapisiia $17-20 teic. Te-
nepb e MOXKHO KymuTh 3a $7 Thic. B Art Systems roBopsT, 4TO B TeUCHHE TOJIa TOBAp, CKOpee BCe-
ro, TOMAaJEeT B KAaTErOpUI0 OOBIYHBIX MOTPEOUTETHCKUX TOBAPOB. JlOMOMHUTENbHBIN (pakTop, Urpa-
IOLUI Ha CHUYKEHUE 1IeH,— JIeATeIbHOCTh (PMPM-OJHOAHEBOK, IPEAAraloIIMX MaHEeU 3HAYUTEIHHO
nemesie. «/HTepHET NeCTPUT NPEIOKEHUSIMA €IMHUYHON HOMEHKIIATYpPhI 110 OPOCOBBIM IIEHAM.
KimeHT npuxoauTt K HaM ¥ TOBOPUT: a 1 B MHTEPHETE BUJIEII HE 3a IIECTh ThICAY, a 3a IATh. 1 nepe-
yOeauTh ero CIOKHO. A Bellb MOHATHO, YTO y HAC PacXoJIbl BBIIIE, YEM y OJTHOJHEBOK,— O(HC, pe-
KJlaMa, Mara3uHbl»,— He CKpbIBaeT cBoe aocaabl Anekcauap Llpiranos. CoOCTBEHHO, U caMu MPo-
U3BOJUTENN, KaK OTeuecTBEHHbIE («CUTpOHUKCY», «PoJceH»), Tak U KOpeHCKHe, YK€ IOCTaBWIN
MIPOU3BOJICTBO MAHEJCH Ha MOTOK U MpeiararoT ux 1o mnene $3-3,5 teic.

Kak otnuunthes. YToOBI HATH CBOIO HHUINY W MOBBICUTH JOOABICHHYIO CTOMMOCTH, C Mast
sToro rojga Art Systems crana mpeajaratb KJIMEHTaM JOMNOJHUTENbHbIE yciayru. [loaTonkHyn k
3TOMY M CaM XapakKTep 3ampocoB Mokymarenei. Hanpumep, TpeboBaHue SKCKIIIO3UBHOCTH. KineH-
ThI XOTST, YTOOBI TEXHOJIIOTMUYECKOE PEIICHUE HE MOBTOPSIIOCH U OBLIO pa3pabOTaHO «I10 KIIFOU».
Tenepr B KOMIIAHUU €CTh TEXHOJIOTUSI aBTOPCKOI'0 HAJ30pa, KOTOpasi rapaHTUPYET, YTO CUCTEMA HE
OyZeT B TOYHOCTH BOCIPOM3BE/IEHA Y IPYroro KiueHTta. J[pyroil mpuMep — HEJaBHO OpraHU30BaH-
Hasi KOMIIaHUEHN KPYIJIOCYTOUHas Ciy»k0a noaaepx Ku. «Mbl IIbITaeMcsl BOUTH B IIOJIOKEHUE KIIUEH-
Ta, KOTOPBI cuIuT cede noma rae-uulyap B JKyKoBKe, CMOTPUT HOYHOMW BBITYCK HOBOCTEH. Bapyr
y HEro 4To-To ciioMainock. [y Hero 3To cepbe3Hast mpobiema. Ho oH 3Haer, 4To MOXeT B J1t00oe
BpeMsl MO3BOHUTH HaM. [IOHATHO, YTO ciy0a MOAAEPKKH HE 3arpyeHa, 3TO CKOpee UMHUIKEBBIN
xo. Ho oH onpaBaan»,— nosicasier rocnoaut L{piranos. Kpome toro, Art Systems penriia cienatb
aKLEHT Ha MPOJYMAaHHOCTH M 3aKOHYEHHOCTH TEXHOJIOTMYECKOTO PelIeHUs, COOII0IEHUU MPaBIII
YCTAHOBKHM IUIa3MEHHBIX naHeneu. [ns Anexcangpa LlpiranoBa Ba)kxHa OCHOBATEJIBHOCTh: «B oc-
HOBHOM Kak jnenaercsi? IloctaBuin maHenb, KOJIOHKH, BCE WUIPAeT, Bce XOopomio... Cepbe3HbIMU
pacueramMu Majo KTo 3aHMMaeTcs. Ha camoM nene ecthb psig TpeOoBaHUI K MOMEIICHHUIO, ero ¢op-
Me, IyMOHU30JuK. I MBI uX cTporo cobmrogaeM. 31ech Hallla CHIIbHask CTOPOHA — KBAIU(UIIUPO-
BaHHbIE CHELMAIUCTBI, KOTOPhIE 3HAIOT, KaK IPaBUJIBHO MOCTPOUTH JoMamIHUil kuHotearp. Ho,
€CTECTBEHHO, TaKasl yCTAHOBKA U CTOMUT Ooibliie — 5—10% OT 1eHbl TeXHUYeckoro pemeHus». Kpo-
Me Toro, Art Systems mpejjaraetr JONoJHUTETsHOE 00opyaoBanue. CorjaacHO CTaTUCTUKE KOMIIa-
HUU, B CPEAHEM €ro 3aKka3biBatoT Ha 10% OT cTOMMOCTH caMOW MaHENH.

AccoptumenTHas nojajepxkka. Crenuanuszanyei Ha KOMIUIEKCHBIX PEIIEHUSX KOMITaHUS He
orpaHuydniack. [lepcrekTuBbI pa3BUTHS PhIHKA TYMaHHbI, IO3TOMY ObUIO PEIIEHO MOJCTpaxoBaTh-
cs. CoBceM HEAaBHO y KOMIAHMM MOSIBWIOCH €II€ OJHO HampasiieHHe AesTtenbHocTH. OHa crana
3aHUMAaTbCA PO3HUYHBIMU MpOAaXaMH MpoayKIMKU koMmnaHuM Fujitsu Siemens. «1 ceHTSOps, kak
odunmaneHeie napTHeps! Fujitsu Siemens, Mbl AuBepcuduIMpoBaIvCh U OTKpbUIM NepBbIH B Poc-
cur 1 CHI' po3HUYHBIN Mara3uH Mo MpoJa)e BCei MPOAYKTOBON JIMHEUKHU 3TON KOMIaHUH. Accop-
TUMEHT — MOTPEOUTENHCKUE TOBAPHI, OT KOMIUIEKTYIOIIUX U CYMOK JUIsl HOYTOYKOB JIO CEpBEPOB
JUIl KOPIOPATUBHBIX KIMEHTOB. Mara3uH MOHOOPIHIOBBIH — B HEM IpeJCTaBlIeHa MPOIYKIUs
TOJIBKO OJHOTO Mpou3BoauTels. B o6meM, Mbl marayinu B po3Huily». U Bce ke, He 4yBCTBYsI TBEp-
J0M TOYBBI MOJ HOTAaMH, KOMIIAHHS aKTUBHO HILET CIIOCOObI CHU3UTh PUCKU pabOTHI HAa PBHIHKE
IIa3MeHHBIX maHesneil. OgHako mpoOieMa ocTaeTcsi: 4To Jienarh, €ClId NOTPEOUTENTN CO BPEMEHEM
HalAyT JPYrylo JOPOTYI0 UIPYLIKY U CIPOC Ha OCHOBHYIO NPOAYKIIMIO KOMIIaHUU ynaneT? B mo-
clegHee BpeMsl 3a peKiaMy IJIa3MEHHbBIX MaHeNed aKTUBHO B3SUIMCh TOPTOBBIE CETH. A 3TO SABHBIN
3HaK TOTO, YTO BCKOPE TOBAp €CJIM HE CTaHET IUPIOTPeOOM, TO YK TOUHO IepecTaHeT ObITh DKC-
KJIF03UBOM. MOHOOP3HI0BBI Mara3uH TOK€ HE JAeT TapaHTHIl JOXOJHOCTH, XOTS B KOMIIAHUU U
BO3JIaraloT Ha Hero OousibliMe HaAeK/bl. JIOTMYHBIM KaXXeTCsl BBIXOJ Ha KOPIOPATUBHBIN CEKTOP,
KOTOPBIA akTHUBHO pacteT. Omuako Anekcanap LlpiranoB HactpoeH meccumuctuuHo: «Koprmopa-
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THUBHBIE KJIIMEHTHI MINYT JCIIEBbIC peHIcHUs. TaM UAYT TEHIEPHBIE NMPOJAXH, U LIEHA T10 HUM €Ile
Hke. VlHOT/1a IpHoOpeTaloTCs aHaIOTH OTEUECTBEHHBIX Npou3BoanTeneit — "CUTpoHuke", HarpH-
Mmep. B utore nomydarorcs koneiku. A y MeHs erie OoJbIINe PUCKH, KOTOPbIE CheAal0T MPUObLIb.
OpHa TpaHCIOPTUPOBKA YEro CTOUT! A BE/b CTOUT IAHEJIU TPECHYTh — 5 €€ YKE HUKOMY HE CMOT'Y
poaaTh». B 11e10M TeHJEHIUN POCCUIICKOTO phIHKA MTOBTOPSIIOT TO, YTO yXe Iporesn 3anajn: 00b-
€MBI TTPOJIAK TUTA3MEHHBIX TaHENIeH pacTyT, HO IeHbI KatacTpoduuecku naaamT. B Poccun o0bembl
PO CPAaBHUTEIILHO HEBEJIMKH, a MaJeHHE LIeH Ul MPOJAaBLOB elle OoJIe3HEHHee, TaK Kak He
KOMIICHCUPYETCs pocToM 00beMOoB npojax. Anekcanap Llpiranos: «HenoHATHO, €CTh M y KOMIIa-
HUM Oyayluee Ha 3TOM pblHKe. Wi, MokeT ObITh, UMEET CMBICI YHTH U3 3TOro OU3HEca, HE JOXKU-
nasich najgeHus peHTabesnbHocTU. [TockonbKy Ha KapTy MOCTaBIEHO Oyiyliee KOMIIAHUH, MbI TOTO-
BbI BJIOXKHTH B pemieHue mpodiaemst 10 $100 ThIc., eciin Obl 3TO IPUBEIIO K MOJIOXKUTEIBHBIM CIBU-
ram».
Bonpoc k keiicy. Ilepeunciure npu4rHbl K3MEHEHU B KOMITAHUU.

3aganue 3. ledpexTnl koHcTpykuun (ZKypnaa «Cexkper @upmbi» Ne 26(65) ot 12.07.2004).

CrpoutenpHas Gpupma ¢ copoKalleTHEH UCTOPUEH C TPYJOM IPUCHIOCAOINBACTCS K HbIHEIIHEH
CUTYyalluu Ha CTPOUTEIBHOM pblHKE MOCKBBI. [10 MHEHMIO pyKOBOACTBA, KOMIIAHUS BUCUT MEXKIY
HeOOM U 3emiieH, BbIIaB M3 OJHOW HMIIM U HE Hailng cebe HOBy. B TO ke Bpems moreHuual
MPEeANpUATHS JaJeKO He ucueprnad. Ero pykoBoaWUTENM HAJEIOTCS HAWTH pbluar, KOTOPbIA IO3BO-
JIUT NEPEIIOMUTh HETATUBHYIO TEHICHIIUIO.

[Tpenpicropust. Pupma «CrnenuanuzupoBaHHoe ynpanieHue—180» (nanee — @upma) 3aHUMa-
eTcs PEeKOHCTPYKLMEH U peMOHTOM 31aHuii B MockBe ¢ 1964 roma. PaGoTsl Benuch Ha JecaTKax
00BEKTOB OJJHOBpEMEHHO, B X uucie Obut My3elt Jlennna, ["ocymapcTBeHHBIN My3eil n300pa3u-
TeIbHBIX UCKycCTB MMeHH IlymkuHa, noconbctBa u Teatpbl. B 1980-¢ ronael B mrate cocTosian 10
650 genoBek. [1o cnoBam CranucnaBa KoHOHEHKO, 3aMECTUTENS TEHEPATBHOTO JAUPEKTOpA, pery-
tanus GupMmel Obla 6e3ynpeyHo, eif mopyJaiu caMble OTBETCTBEHHbIE 00beKThl. B Hayane 1990-x
®dupMma, Kak 1 OrpOMHOE KOJIMYECTBO JIPYTrUX CTPOUTEIbHBIX KOMIIAHUM, yIllJIa U3 TOCYIapCTBEHHO-
ro noJuuHeHus. B cBoro ouepenp, ee (YTO TOXkKe TUIIUYHO JUI CUTYAllMH TeX JIeT) B IOMCKaX ycrexa
CTaJli TOKHUJATh KBAIU(DUIMPOBAHHBIE KaJphl, CO3/1aBas COOCTBEHHbIE KOMIIAHUU (BCETO TaKUX
«yxonoB» B dupme HacuuTanu TpuHaauath). HecMoTps Ha oOuiyro HepazOepuxy, B MEpBbI€ T'O/bI
CaMOCTOSITENTFHOTO «IUIABAaHUS 3aTPYJHEHHUN C TOIYYEHUEM 3aKa30B HE ObLJIO — BRIPYYald HIMPO-
KHe cBs3u pykoBozacTsa. [locie kpusuca 1998 roga OoTTOK KaapoB MPOJOJIKAJICA M CIIACABIIUI
®dupMy 3anac NpovyHOCTH ObLT ncdyepnaH. Hagamoch cHukeHre o0beMOB MPon3BOACTBA. [IpuunHbI
OYEBHJIHBI — CIaJl B OTPAC/IM MOCJIe KPU3UCA U YIOMSHYThIe KaapoBble mpobsiembl. Eme onHum
HEraTUBHBIM (DaKTOPOM CTajia pe3Ko BbIpOCHIasi KOHKYPEHLUS CO CTOPOHBI KOMIAHH, UCIONb3Y-
IOLIUX TPYZ NMPHEIKUX pabounx. ['acTapbaiiTepbl rOTOBBI ObIIM pabOTaTh KPYriIoCyTOUYHO, JOBOJIb-
CTBYSCH Ky/la MEHbIIIEH 3apIljIaToi, YeM CTOJIMYHBIE Kaapbl. Mexay HeOoM u 3emiieid... B pe3yib-
tate Pupma, BCS CTPYKTypa KOTOPOH OblIa HACTPOEHA Ha BBIMOJIHEHHE OONBIINX 00bEMOB padoT,
ObL1a BBIHYX/I€Ha OpaThCsl 3a HENPUBBIYHBIE 3aKa3bl — PEMOHT KBapTUpP U 0(UCOB. DTO NMPUBEIO K
MOBBIIIEHUIO MU3/€pKeK. bbuiM 3aka3bl Ha CTPOUTEIBCTBO KOTTEMKEH U «EBPOPEMOHT» OOJBIINX
KBapTUp (B JaHHOM CIly4ae 3aKa3yuK{ OOJIbILIE CMOTPST Ha KBATU(PUKALMIO paboynX U KaueCTBO
MCTIOJHEHUS paboT, UeM Ha 3aTpatbl), HO MOMBITOK 3aKPENUTHCS B ATON HHILE MPEANPUHATO HE ObI-
7o0. 'maBHas yctaHOBKa Oblila Ha MOMCK 3aKa30B, COOTBETCTBYIOIIUX CTPYKType PUpPMBI, a HE TeX,
KOTOpbIE Jaiau Obl el BO3MOXKHOCTh MPUCHOCOOUTHCS K M3MEHMBIIUMCS BHEIIHUM ycioBusM. Ho
€IMHCTBEHHO Ha/IeKHBI UCTOUYHUK MOJIYYEHUs! YIOBIETBOPSBIINX PUPMY 3aKa30B — CTaphle CBSI3U
(uuTaii: THOAU, PacIpeeNIONINe 3aKa3bl) — MOCTENEHHO UCCAKal. Y HOBBIX 3aKa34MKOB ObUIN CBOU
noapsaunku. B 2000 roxy ctpouTenbHbI KoMIuiekc MoOCKBBI mpumien B ce0s mocie Kpusuca (a
ceiiyac pocT OTpaciy MOXKHO Ha3BaTh B3pbIBHBIM). Hadanu mosBiATbCA 3aKa3bl, KOTOpPBIE paclpe-
JEJSTMCh TETepb B OCHOBHOM Ha KOHKYpcHOM ocHoBe. Ho, mo cinoBam CranucnaBa KoHoHeHKoO,
TEHJEP 3a TEHIEPOM BBIUIPHIBAIM KOMIIAHUH, UMEBIINE BO3MOXHOCTh AEMIIMHIOBAaTh, IOCKOJIBKY
UCIOJIb30BaJIM TpyA racrapOaitepoB. OHU MPaKTUYECKH HE MMENH MOCTOSIHHBIX pabouux, a Bpe-
MEHHBIM IUIATWIIA «B KOHBEpTE». CyIIECTBEHHO dKOHOMS Ha Hajorax, Takhe MOAPATYMKH UMENH
KOJIOCCaJIbHOE MPEUMYIIECTBO B cebectonMocT. A dupma Hecnia Opemsi coiepKaHus TOCTOSTHHO-
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ro LITaTa, UCIPaBHO BHIIIAYMBasl HAJIOTH, OOJbHUYHBIE U OTIIYCKHbIE. ECTECTBEHHO, BCE 3TO OTpa-
’KaJoch Ha cebecTOMMOCTH padoT. IIONBITKY MONTyYUTh HYKHBIH 00BeM pabOT KOHKYPCHBIM ITyTEM
3aKOHUYMJIMCH T1ayeBHO. Tak, ToybKO B nmepBom kBaptajie 2001 roma @upma ydacTBOBasIa B TEH/IE-
pax Ha oburyto cymmy 60 MitH pyOrieid, a 3aKka30B MOTyYHIIa JIMIIb HA 2 MITH pyOJIei.

CranucnaB Kononenko, npumieamuii B @upmy B 2002-M, roBoput, uto B 2002— 2003 rogax B
KOMIIaHWU TI€PEOCMBICIININ cuTyaunto. dupMa Havajga aKTUBHO y4acTBOBAaTh B KOHKYpPCAax Ha Bbl-
IIOJIHEHHE TOpoJCKOro 3akaza. Ho ocoObIX ycrexoB Ha 3TOM HomIpuile Takxke He pocturia. Oxasza-
JIOCh, YTO PE3YJIbTAaThl OOJIBIIMHCTBA KOHKYPCOB MPENONPEeNeHbl: 00BIYHO TEHIEPHI He Oosee uyem
(bopManbHOCTh, a MOAPAIbI MOJYYaOT UCKIIOUUTEIbHO «CBOM» KommaHuM. ['ocnoanH KoHoHEHKO
BCIIOMUHAET CHUTyaluto, korga dupma no JAEBATH JIOTaM IPEUIoKHUIIa CHWKEHHE LieHbl Ha 7,5%
(mpotuB 0,5% y KOHKYPEHTOB), a OJIy4MJIa TOIbKO oAuH. ITocie uero u no HeMy 3aKa34yMK IbITANICS
B/IBO€ CHU3UTh 00beM (PMHAHCUPOBAHUS U U3MEHUTh MepedeHb paboT, 4ToObl Haubosee BBITOIHBIE
pabOThI AOCTANUCH «IIpOTEXEe». B @upme MOHNMAIOT, 4TO (POPMATIBLHO BHIXOIOM U3 CUTYallMH MOXKET
cTaTh OOpallleHHe B CyJ, HO TOTJa €CTh PUCK IIPEBPATUTHCS U3 CTPOUTEIILHONW KOMITAHUM B a/IBOKAT-
CKYIO KOHTOPY — HAaCTOJIBbKO 3TOT ciy4yail TunudeH. C ToH ke LeIblo — oJIy4YeHue 3aka3oB — @upma
CTajla WIEHOM HECKOJIBKHMX OTPACIIEBBIX COI030B U ToproBo-npomsliieHHON nanatsl MockBel. Ha
CETOAHALIHUIN J€Hb YYaCTHE B 3THX OPraHU3ALMUAX CKOJIBKO-HHOY/Ib 0OHAIEKHUBAIOIINX PE3yIbTaTOB
He jano. Jlanplie ymiaTel 4IEHCKUX B3HOCOB M IOCEIEHHs BCEBO3MOXKHBIX 3ace/laHUM, KOH(pepeH-
LIUI U «KPYIJIBIX CTOJOBY» Jeno He 1uio. Torna B dupme NONBITaINCh UCIOIb30BATH COBPEMEHHBIE
MapKETHHIOBbIE TEXHOJIOTUM — IOCIEIHUE TPU T'0Jla OHAa pa3MelaeT peKiIaMy B MOCKOBCKHUX Telle-
(OHHBIX CHIPaBOYHUKAX, CO3/aja caiiT. Ho omryTuMBIX pe3ynbTaToB u 3TO HE puHecio. [IpaBaa, BbI-
rojiHble 3akas3bl PupmMa 3MU30UYECKH MPOJIODKAET MOJIyyaTh, HO 3TO NPOUCXOAUT ONSATh-TaKU OJia-
rojapsi OCTaBLIMMCS CBSI3IM pyKoBojcTBa. B dupme nNoHMMAIOT, 4TO AejaTh Ha HUX CTABKY HEJb3sl.
B urore ¢ nonHoi 3arpy3koil oHa pa®otaer He yacTo. BricokokBanMduUIMpOBaHHBIE paboyne BbI-
HYXJICHBI CUETh JIOMa MJIM UCKaTh BPEMEHHYIO pabOTy B YaCTHOM HOPSIKE, YTO BEJCT K yXy/LIe-
HUIO MOPAJIBbHOTO KJIMMAaTa B KOJUIEKTUBE, CHI)KEHHIO KauecTBa padOT M MaJEHUI0 aBTOPUTETA PYKO-
BozicTBa. Korna xe nosieisiercss 00beKT, coOpaTh pabounx, KOTOPbIE 3aHITHI HA CTOPOHE, CTAHOBUTCS
Bce TpyJHee U TpyaHee. Cpelu HH)XEHEPHO-TEXHUYECKUX paboTHUKOB DupMbl peodiafaroT mpes-
CTaBUTEJIA CTapIIero MOKOJICHUs, popadoTaBime 31ech 15-25 net. [IpobneMbl ¢ X MOTHBaIMEH
ouyeBuHbI. HampammaeTcs npocroe pereHre — 3aMeHUTh CTaporo HEeMOTUBUPOBAHHOTO IIpopada Ha
MOJIOZIOTO, 3apsDKEHHOro Ha ycnex. Ho B CBsI3M ¢ HU3KOM 3arpy3Koi YpPOBEHB 3apIuiar, KOTOPBII
®dupma moxet npeoxuth UTP, Becbma HU30K — 10—15 ThIC. pyOueit. [ cpaBHEHUS: BBITYCKHUKU
MOCKOBCKOr0 rocy1apCTBEHHOI'O CTPOUTENILHOTO YHUBEPCUTETA O€3 ombiTa padoThl HAUMHAIOT MPO-
SBJISITh MHTEPEC JIMIIIb B TOM ClIydae, €ciau UM o0emaroT 3apruiaty ot 20 Thic. pyOneit B mecsn. Tak
YTO Ha PhIHKE KBATM(PHUIMPOBaHHON pabouel cuiibl npeanoxkeHrne OupmMbl HEKOHKYPEHTOCIIOCOOHO.
Yro B urore? KonuuecTBo COTpYTHUKOB T10 CPABHEHUIO € TOAAMU IIPOLBETAHUS 3HAYUTEIBHO COKpa-
TUJIOCH — ceroAns B @upme paboraer Bcero 75 yenoBek. OAHAKO BECh MEPCOHAT UMEET BBICOKYIO
kBanupukanuio — npaktudecku 100% coTpyIHMKOB UMEIOT CTax paboThl Oonee necstu net. Y dup-
MBI €CThb COOCTBEHHOE 00OPYJOBaHUE, HEOOXOAUMOE I MOJHOLEHHOMN EATeIbHOCTU: KOMIIPECCO-
pbl, JIeOeaKH, Jeca, MOOUIIbHBIE CKJIaIbl U OBITOBKH, KOHTEHHEpHI AJIs BbIBO3a Mycopa U mpod. Pup-
Ma BIIQJICET y4aCTKOM 3€MJIM, Ha KOTOPOM pacroJiararoTcsl CKJiiaj W aBroOaza. Paboraer ciyxOa
cHabxeHus. CTpykTypHo @upMa 0 CUX MOp OPUEHTHPOBAHA HA BBHITIOJIHEHHE KPYIHbBIX 3aKka3oB. Ta-
KoM, Harpumep, Obut BoimosiHeH B 2003 roy, Torja KOMITaHUS TOJTydrya 3aKa3 Ha PEKOHCTPYKIIHIO
3aBojia (00BeM paboT — 18 Thic. kB. M). Ho cTabuinpHOro kaHajga X MOCTYIJIEHUs HeT, U dupma BbI-
HY>KJIeHa OpaThCsl MPAaKTUYECKHU 3a JI000H 3aKa3, BKIIodasi coBceM Menkue. 1o cyTH, eTMHCTBEHHBIM
CTaOWJIBHBIM HMCTOYHUKOM Joxofa DupMbl siBisieTcs Henpo(uibHAs NEesITeNbHOCTh: UMes B COO-
CTBEHHOCTH O(HC, OHA CaeT CBOOOHYIO TUIOMIAIb B apeHay. Y OupMbl HET AOITOB, HO HET U 000-
POTHBIX CPEJICTB Ul Pa3BUTHSL.

«Ecau nenate Bce Mo yueOHUKY, TO HYXKHO IMPOBECTH MapKETUHIOBbIE MCCIIEOBaHMsI, pa3pa-
00TaTh MJaH COOTBETCTBYIOLIEH pPEKJIaMHON KOMIIAHWU M Tak jaajee»,— rosopar B @upme. Ho
cpenctB st aToro HeT. Jla u OyayT jau paboTaTh «KHUMIKHBIE METOJIB» B HBIHEIIHHUX crienudude-
CKUX YCJIOBMSIX CTPOMUTEIBHOTO PbIHKA, HEM3BECTHO. JJ1s1 puBieueHus 3akazoB dupma maHupyer
MPUHATH Ha pabOTy HECKOJIbKMX MEHEIKEpOB Mo npojaxam. Mx 3apaboTHas muata Oyaer Hampsi-
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MYIO 3aBUCETh OT CTOMMOCTH MPHUBJICUYEHHBIX 3aKa30B. Tak kak @upMe THKEI0 KOHKYpUPOBATh B
HU3IIEM IIEHOBOM CEKTOPE, MapajuiesIbHO PEHICHO HAa4aTh MOUCK CTPATErMUeCKUX MapTHEPOB CPEIU
APXUTEKTYPHO-TU3AHHEPCKUX OIOPO, KOTOPBHIM TpeOyeTCs B MEPBYIO OUYEPENbh BHICOKOE KadeCTBO
pabort. Ilpennonaraercss akTUBH3UPOBATh PabOTy MO MPOABMKCHHIO caiiTa DUPMBI Ha U3BECTHBIX
MOMCKOBBIX MalllMHaX. PyKOBOJICTBO HE MOTEPSIIO HAJEKY HAa TO3UTUBHBIC U3MEHEHUS B I€SATEI b-
HOCTH DUPMBI — U COPOKAJIETHUN OIIBIT, U PEIyTALMs CPEAM 3aKA3UUKOB, M CUTYyallUsl HA PHIHKE HE
JAI0T OCHOBAHUU ISl 0€CITPOCBETHOTO IECCUMHU3MA.

Bonpoc k keiicy. Kakue n3MeHeHHsI MOTYT BBIBECTU KOMIIAHUIO U3 CIIOKUBILEHCS CUTyalun?

N3yuute cienyronime BONpOCkl

1. Menemxep cpeIHEro 3BeHa Kak areHT U3MEHEHUH.

2. «Kpuzuc» MeHeKepa CpeIHeTo 3BeHA.

3aganue 4. Web-cepunr
BeiOepuTe 10CTaTOUYHO M3BECTHYIO OpPraHM3allMI0 U C MOMOILBIO MaTepUaJIOB €€ caiTa, cTa-
Tel, KOMMEHTApHEB U OTKJIMKOB O HEHl, OTBETHTE Ha CJIEAYIOIINE BOIPOCHI:

Kpartko maiite mopTper AaHHOW opraHu3anuu (Bo3pacT, opmMa cOOCTBEHHOCTH, HalpaBJie-
HUS ACATEILHOCTH U T.IL.).

Ha kakom sTane pa3BuTHs, 10 BallleMy MHEHHIO, HAXOJIUTCS JaHHAsi OpraHu3alus, U Kakue
KPHU3HUCHI POCTa €10 YK€ MPOIIeHBI?

KakoBa ctparerus pa3BuTHs JaHHOM opraHu3zanuu?

O KakoM THUIle OPTaHU3AIMOHHON KYJIBTYphl MOXKHO TOBOPUTH B YCIIOBHUSX JAHHOW OpraHu-
3anuu? Kakum o0pa3oMm nposBisiiores (popManbHble 1 HehopManbHble CTOPOHBI OPraHU3aLMOHHON
KYJIbTYpbI?

M3MeHeHHsl, Kakoro pojia MPOUCXOAMIM B OpPraHU3allMM 3a MOCJIEIHHE JIBa rojia, Kakou
XapakTep OH U HOCHIIN U KaKOB pe3ysbTaT?

PaboTta nomKHA CONPOBOXKAATHCS CCHUIKAMU HA WMHTEPHETOBCKUE CTPAHUIBI U KOIMHUSMH OKOH,
Hanpumep ¢ nomousto PrtScrn.

PA3JEJA 6. YYEBHO-METOAUYECKOE OBECIIEYEHHUE
CAMOCTOSTEJABHOM PABOTBI OBYYAIOHIUXCA MO TUCHUATIIMHE

Hapsiny ¢ ureHuem JeKIuii ¥ MPOBEACHUEM CEMHHAPCKUX 3aHATUH, HEOTHEMJIEMBIM 3Jie-
MEHTOM y4eOHOTO Tpoiiecca sBisieTcs: camocmoamenvras paboma (CP). Ilpu camocrosiTenbHOM
paboTe oCcTUTraeTcsi KOHKPETHOE YCBOGHHE y4eOHOro Marepuaia, pa3BUBAIOTCS TEOPETHUYECKHE
CIOCOOHOCTH, CTOJIb Ba)KHbIE IS YCIIEUTHOW MOJATOTOBKHU M 3aLUTHI BBITYCKHOW KBaJM(UKAIIMOH-
HOW paboThl (MarucTepckoi nuccepranuu). @OpMbl CaMOCTOATENBHOM paboThl 00YUYaAIOIIUXCS MO-
I'yT OBITH pa3HOOOpa3HBIMM: U3yUYeHUE 3aKkoHOB Poccuiickoit denepanum, OleHKY, 00CYXJI€HUE U
pelieH3UpOBaHuE MyOJIMKYEMBIX CTaTeH; OTBETHl HA KOHTPOJIbHBIE BOIIPOCHI; PEILICHHUE 3a/]1ad; caMo-
TECTUPOBAHUC. Brmonaenne Bcex BUI0B CaMOCTOSITETbHOM pa6OTI)I YBA3BIBACTCA C H3YUCHHUEM
KOHKPETHBIX TEM.

Tabnuya 6.1
CamocrosiTesbHast padora
HaumenoBanue Bomnpocel, BBIHOCMMBIE
TeM HA CAMOCTOSITeIbHOE U3yYeHHe
Tema 1. OOmue nons- | LIkoisbl cTpaTernyeckoro MEHEKMEHTA.
THS U OIIPENIETICHUS Bxmang U. Ancodda B craHOBIEHHE U Pa3BUTHE CTPATErHUYECKOIO
CTPaTErMYeCcKOro ia- | IIaHUPOBAHUS
HUPOBAHUA. DTaIbl MecTo cTpaTernyeckoro IUIAaHUPOBAHMSI B CTPATETUYECKOM MEHEIX-
¢dbopMHUpoOBaHUs CTpaTe- | MEHTE
THYECKOro IUIaHa Cucrema IUIaHOB OpraHM3alMM M MECTO CTpPaTernyeckoro IUiaHa B
Hell.
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HaumenoBanue
TeM

Bomnpocel, BBIHOCUMBIE
Ha CAMOCTOSITEJIbHOE N3YYeHHue

Tema 2. MeTonoinoru-
YCCKUC HpI/IHLII/IHBI nu
METOAMYECKUE BOIIPO-
CBI POBEJICHUS CTpaTe-
THYECKOro aHaIu3a
MPEAIPUATHA.

Cpena, kak 00bEKT CTPATErM4eCKOro aHaJIn3a.

Mertoabl mopTdENIbHOro aHATU3A.

AHaiu3 oTpaciy — 3a/1a4i, OCHOBHbBIE METO/Ibl aHAJIN3A.

Conepxxanne metoga SWOT — ananus.

[ToHsATHE KOHKYPEHTOCIIOCOOHOCTH MPEANPHATHS, METOIbl IMOBBIIIE-
HUSl KOHKYPEHTOCIIOCOOHOCTH.

MeToibl OLIEeHKH KOHKYPEHTOCIIOCOOHOCTH ITPEAIPUSATHS.

Mertonpl aHanmu3a 3aTpar TNpPU  OICHKE KOHKYPEHTOCIOCOOHOCTH
NPEINPUSITUH.

beHuMapKHUHT, KaK CHCTeMa YCHJICHUS pe3yJbTaTUBHOCTU JESTEIbHO-
CTH IIPEIPUATHSL.

MeTobl IPOTrHO3UPOBAHUS JEATEIBHOCTH MPEIIPUSATHS.

. MeTOI[BI OKCIICPTHBIX OLICHOK U UX UCIIOJIB30BAHHUEC B CTPATCTUICCKOM

aHaJIn3¢€

Tema 3. [InanupoBanue
CTPAaTETUYECKUX U3MeE-

HEHUH B 1€ATEIbHOCTH

OpraHu3aIuu

CynurHocTh BRICOKO3 (P eKTHBHOTO OHM3HEca.

Pa3zpaboTka KopriopaTUBHOM CTpaTEruy KOMITAHUH.

OrnpeneneHre MUCCUU B KOPIOPALIUU.

Crparerudyeckue METOJbl PACIPEICIICHUs] PECypCOB B KOMIIAHUU
MEXy CTpaTerH4eCKUMU OU3HEC-STMHUIIAMH.

Meroapl TIaHUPOBaHUS HOBOro OusHeca B kommaHuu. CokparieHue
HENEepPCIIeKTUBHBIX BUIOB OU3HECA.

Cucrema 1 pa3HOBUAHOCTH TIJIAHOB KOMITAHUH.

OcHoBHbIe OpueHTHPHI pazButus noapasaenenuit (CbE) kommanmii.
Pa3paboTka nporpamMmbl NOoAAEPKKU OM3HEcCA JJis pealln3aluy cTpare-
TUH.

Tewma 4. Buenpenue
CTPATErnYECKUX U3Me-
HEHUU

CyIIHOCTb CTpAaTErnYECKUX U3MEHEHUM

OCOOEeHHOCTH CTPATETUUYECKUX CTPYKTYP

B3aumopeiicTBue CHCTEMbl yNpaBiI€HHsT H3MEHEHUSMU C O0OIei
CHUCTEMOU YIIpaBJICHUS IPEANIPUATUEM

VcnoBus M IPUUHMHBI CTPATETUYECKUX U3MEHEHUN.

XapaKkTepuCTUKA OCHOBHBIX OOBEKTOB CTPATErMUECKUX U3MEHEHHH.
CTpyKTypHBIE U JIMYHOCTHBIE OPHUEHTHUPBI CTPATETUYECKUX H3MEHE-
HUH.

[TpoGiieMbl KOHTPOJIS, CONPOTUBJIEHUS] U BIACTU B CTPATErHUECKHX
U3MCHEHUSX.

6.1. Tembr >ccel

1. Ananu3 BHeLIHEN U BHYTPEHHEN Cpeibl OpraHU3aluu.
2. BapuaHTHOCTb CTPaTErn4ecKoro MjiaHupPOBaHUSI.

3. BBITOBI M1 OTpaHUYCHHS TUTAHUPOBAHHSL.

4. KOHIIETIIUS COLMAIbHO-9)KOHOMHYECKOTo pa3BuTus Poccuiickoii deaepanuu Ha J0ATOCPOU-
HYIO IIEPCIIEKTHBY.

5. MeTo/1pI IPOTHO3UPOBAHHUS AETIOBOI CpeIbL.

6. MunucrepctBa Poccuiickoit deaepanuu u MX poiib B CTPATETHUYECKOM TUIAHUPOBAHHWU Ha
MakpoypoBHe B Poccuiickont denepanuu.

7. Mogenb OpraHu3aliyi CUCTEMBI UCCIIEIOBAHUNA U Pa3pad0TOK B PIHOYHON YIKOHOMHUKE.

! Tlepeuens Tem He aBnsgerca ucuepnsBaomuM. CTyIEHT MOKET BHIOPATh MHYIO TEMY II0 COITIACOBAHMIO C TIPENOaBa-
TEJEM.
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8. HayuHo-TexHWYECKHIA MPOTPECC M Pa3BUTHE YKOHOMHUKH.

9. Opranuzanus CTpaTeruuecKoro IIaHUPOBaHMs Ha MakpoypoBHe B Poccuiickoit dexepanuu.

10. ITpob6nema 3¢ (HeKTHBHOCTH MCTIONIE30BaHUS SKOHOMUYECKOTO ITOTEHIIMAIA CTPAHBbI.

11. ComnmanibHOE PHIHOYHOE XO3SIMCTBO, €ro AJIEMEHTHI KaK 00BEKT TOCYIapCTBEHHOTO PETyIIH-
POBaHMS U CTPATETUYECKOTO IIIAHUPOBAHHUSL.

12. ®opmbl AETOBOTO COTPYAHHYESCTRA.

13. DxOHOMHYECKUI TOTCHIINAI CTPAHBI.

6.2. [IpumepHbIe 3aIaHUSA VISl CAMOCTOSITEIbHOM PadoThI

Keiic 1.

WBanoB Mpan [leTpoBuy pemni co3garb COOCTBEHHOE MPEANPUITHE, TaK KaK BCETAa MEUTal
00 stom. OH mocTtaBui niepes co00il 1eNb: co3/1aTh HEOOIBINYI0 OYJIOYHYIO HAa APYTroM KOHIIE yIH-
upl. OH TIIATENBHO TOTOBUJICS, Y4UWJICs, Opaj MpuUMeEp C OMBITHBIX OM3HECMEHOB U OpPraHU30Ball
cBoe jaeno. CruranupoBall OH BCE JOCTaTOYHO IPaMOTHO W OM3HEC Hadal BCKOPE MPUHOCHTH MpPH-
ObLIb, MOSBUJIMCH MIOCTOSIHHBIE MOKYNATeNd, U BCce ObUIO OTHOCUTENHHO cTabmibHO. [Iponomkanocs
3TO B TEYEHHE JIBYX JIET, HO BCKOpe psaoMm ¢ Oynounoi MBana IlerpoBuua mosiBuiach Oolibinas
KOHJUTEPCKasi C ropa3o OOJBIIMM aCCOPTUMEHTOM M TMOKUMH LieHaMu. CrycTs mecsI] OylodHas
Wpana I[lerpoBuua 3akpeutack. [louemy 6usznec Mpana [lerpoBruua mpoxui Tak HEIOITO, BEIb BCE
1110 XOpo1io?

Keiic 2.

Bacunuit MiBaHOBHY MONTy4rsI HACIEACTBO OOraToro NEAyIIKA U PEIInjl Opra-HU30BaTh COO-
CTBEHHBIN OU3HEC, OTKPBITh (hUTHECC- LIEHTP. B35 monomHuTebHbIN KpeauT B 0aHKe, Kynuil Ous3-
HEC TUIaH y XOPOILEro CHeHannucTa 1 ciycTst 6 MecsIeB OTKpPbUI CBOM ¢puTHECC- 1eHTp. OH cuura,
YTO Ha 3TOM €0 MUCCHS 3aKOHUYEHA U MOXHO MO’KMHATH IUIO/bI, IOCTEIIEHHO BO3BpallaTh KPEIUT U
noJiyyats npu-0b6u1h. HO, KOHKYPEHTHI, Y KOTOPBIX YXkKe OblUT (PUTHECC-IIEHTP TAKOTO THUIA B JAHHOM
paiioHe, peIIMIn IepeMaHuBaTh KIMEHTOB Bacuius ViBaHoBHYa HETOOPOCOBECTHBIM ITyTeM. Bacu-
nuii MiBaHOBHY HE ObLT K 3TOMY I'OTOB, a TYT €Ille U HaJloroBas clyx0a ¢ MOKapHON MHCHEKIUeH
CEephe3HO MpHJpajach K €ro opranusanuu. Takoro moBopoTta coObiTuii Bacunuii VBanoBuu He
1Al U BCKOpE Ha MecTe ero (uTHecC LeHTpa 00pa3oBajics MarasuH, HO YK€ COBEpPLICHHO C JIpY-
ruM xo3auHOM. busHec Bacunus MBanoBHYa mporopen BMECTE C HaciAeACTBOM nenymku. [louemy
TaK MPOU301LI0?

Keiic 3.

Onmnpra IleTpoBHa pemmna co3aath cBoil OuzHec. Y Hee ObLia 1elb, U MEYTa, K KOTOPOil OoHa
naBHO cTpemmiack. OHa BBIICHUIIA, 4TO OK0JI0 ofHOoro u3 I[ITY co-BepuieHHO OTCYTCTBYIOT KaKkHe-
mu6o kade uiu cToloBble. B3sSB KpeauT B OaHKe, OHA pelinia CO3/1aTh HEOOJBIIYIO 3aKyCOUHYIO
Henonaneky ot IITY, Tak kak Obu1a yBepeHa, uTo JAeno mouaer xopomo. Tak u ciaydwmiocs. [lon
roga 3akyco4ynast Onbpru [leTpoBHBI OB30BaaCh OTPOMHBIM CIIPOCOM M y Hee Bceraa ObLIU KITH-
eHTbl. Ho 3arem Ombra IleTpoBHa, Kak yMHBIN NpeANpUHUMATEND MTOHSIA, YTO OU3HEC HYXKHO pac-
mpATh. HauaTh OHa pelmia ¢ M3MEHEHUs MEHIO, Tiepe]l Hel cTall BBIOOP M3MEHUTh MEHIO, BKITIO-
yasi TyJa MOJIHOLIEHHBIE 00e/bl, CTOMMOCTRI0 OoT 200 pyOselt, unu GupMeHHbIe 3aKyCKH CTOMMO-
cThio He Oonee 50 pyOreit. OHa mOHKMMAaNa, YTO HY>KHO PACIIUPSTHCS, TaK KaK y BCEX XOPOIIUX 3a-
KYCOYHBIX YK€ ObUIM MOJIHOIIEHHbIE 00€/bl, TOPTOMY OHA U pelIniia BKIIOYUTh UMEHHO ux. U3me-
HUB MEHIO U OpOCHB Bce CBOOO/HBIE (PMHAHCOBHIE CPEJCTBA HA HOBbIE 00E/bI, CITYCTSI MECSI] OHa
MIOHSJIA, YTO J€JIa 3aKyCOYHOW 3aMETHO YXYAIIMJIMCH, IMOKYIATeIeH CTal0 Mo U MPOIYKThI JJIs
00en0B OBICTPO MOPTUIHCH U Tipomnafanu. Eme uepe3 2 mecsna. Onbra [letpoBHa Oblia BRIHYKIEHA
3aKpBITh CBOKO 3aKyCOYHYHO. B ueMm ke neno, Belb OHa BCe Jiesana IpaBUIbHO U JJOTUYHO?

Keiic 4.

Amot BanepreBruu pemnui co3nate cBoil 0uzHec. OH XOTeN co3AaTh OPraHU3aINIo 1O MPOU3-
BOJICTBY KOHTPOJBHBIX OpacieToB [y 6apoB, peCTOPaHOB, KIIyOOB u T.1. [lo HET0 Ha PBIHKE 3TOTO
ropojia HUKTO 3TUM HE 3aHUMaJICS, TPUXOIU-JIOCh BCe 3aKa3biBaTh U3 MockBbl. OH ObuI c1abo 3Ha-
KOM CO CTpaTerHnYecKuM IIAHUPOBAHUEM H PEIINI HE 3aMOPAYUBaThLCS M0 3TOMY 1MoBoay. Ero Ous-
HEC 3aHsUl CBOIO HHINY U cyliecTBoBal 4 ropa, 3a 3To Bpems Amor BanepreBuu ausepcudu-
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IUPOBAI JCATEIHLHOCTh CBOEro On3Heca (He MEHsIsi OCHOBHOTO MPOQuIIs) U CO3/1a]l MHOYKECTBO Ma-
ra3uHOB IO BceMmy ropoxay. B ato ke Bpems KnaBmus CeMeHOBHa TakKe peIlIuia CO3/1aTh CBOM
ouzHec. OCHOBHOM TIpodMiIb CO3/1aBaeMOro OM3Heca ObIT a0COJIFOTHO TaKOW JKe, Kak U y Ariora
BanepLeBan, HO, B OTIIMYUEC OT HETO OHAa GBIHa 9KOHOMHCTOM H K CTPATCTUYCCKOMY ILJIAaHUPOBaA-
HUIO OTHECIIACh C TOPa3/io OOJIbIICH CEPbe3HOCTHIO M OT-BETCTBEHHOCTHIO. YeTko copmynupoBana
MUCCHIO, COCTaBHJIa TPAMOTHBIN Ou3Hec- riad. OCHOBHAs 1enb 3Bydasia Tak: «CTaTh OCHOBHBIM
MIPOU3BOIUTENIEM KOHTPOJIbHBIX OpacieToB Ha pbIHKe ropoja». CiycTs roj ee ¢pupMa 3aKpbuIach,
OpraHu3oBajia OHa BCE TOpa3lo TuiarenbHee Amora BanepreBuua, HO modeMy ke ero Ous3Hec Cy-
IIECTBYET JIO CHX I10p, @ OHa ObLIa BEIHYXK/ICHA YUTH C phIHKA?

PA3IEJ 7. ONEHOYHBIE U METOJUYECKHUE MATEPHAJIBI 110 OBPA3OBATEJILHOM ITPOTPAMME
(CDOHI[ OIEHOYHBIX CPEI[CTB) JJISA TPOBEJEHUS TEKYIIET'O KOHTPOJIA YCIIEBAEMOCTHU U
MPOMEXYTOUYHOM ATTECTALIUM

7.1 B npouecce ocBOEHUS JUCHUILUIMHBI «CTpaTerMyecKuil aHaiau3 U IUIAHUPOBAaHUE» AJIs
OLIEHUBaHMsI C(POPMUPOBAHHOCTU TPEOYEeMBbIX KOMIETEHIUI UCIIOIB3YIOTCS OLIEHOUHbIE MaTEpPHAIIbI
(oHIBI OIICHOYHBIX CPEACTB), MPEACTaBIecHHbBIC B TadauIe 7.1.

Tabnuya 7.1
NVIAHUPYEMBIE PE3YJIbTATbBI OBYYEHMUS IO JUCHUIIJIMHE, COOTHE-
CEHHBIE C INTAHUPYEMBIMU PE3YJIBTATAMU OCBOEHUS OGPA30BATEJIb-
HOWM IMPOT'PAMMBI B COOTHOIIEHAY CONEHOYHBIMM CPEJICTBAMHU

IIpuMepsI KOH-

ILiianupyemsie pe3yb- TPOJIBLHBIX Metoabl/
Conep:xanue N

TaThbl, XapaKTepU3yIo- BOIIPOCOB U 3aaHMH cpeacTBa
yue0HOro MmaTepuajia N

mue 3Tansl popmupo- JJIS1 OLleHKHU 3HAHMH, KOHTPOJIA

BaAaHUA KOMIICTCHIUU YMeHHﬁ, BJAaJAeHUIl

IIK-9. Cnocoonocmo ananuszuposams u ucCnonb308ams pasiuiHvle UCHOYHUKU UHpOpMayuu
0713 NP06eOeHUA IKOHOMUYECKUX PACUEm 08

3namo: Tema 1. OOuiyie noHATUSA U 1. VYranyGnenusiit [TuceMeHHBIH
- METObl aHAJIN3a M MC- | ONPEJIEIICHUs CTpaTeruye- KOHKYPEHTHBIN aHa- KOHTPOJIb /
MOJIb30BAHUS PA3IMUYHBIX | CKOTO IJIAHUPOBAHUA. DTallbl | JIM3: KIOYeBble (hak- | 3cce (TeMbl
UCTOYHUKOB uH(pOpMa- | popMupoBaHus cTpaterude- | TOpel ycrexa B orpac- | 11-13), keiic
UM JUIA  TPOBENEHHs | CKOro IUIaHa mu. OieHKa KOHKY- 4
SKOHOMHYECKUX pacue- | Tema 2. MeTofonoruueckue | peHTHOM IMO3ULUH 3auer (BOIpO-
TOB; HPHUHIUITBI K METOJMYEeCKUe | GUPM ¢ HCronb30Ba- | cbl 20-28)

- TIEpPEYCHb U BO3MOXKHO- | BOIIPOCHI IPOBEICHUs CTpa- | HueM KOV 3ader (Bompo-
CTH TPHUMEHEHHS METO- | TETMYEeCcKOoro aHanus3a npea- | 2. CHUTyaluOHHBIH cel 17-20)
JOB ¥  TPOTPAMMHBIX | IPUSATHSL. CTpaTeTU4eCKUi aHa-

CpeacTB 00paboTku Je- JIM3: JTalbl, MPOLETY-

J0BOM uHGpoOpManMu B PBI, pE3yIbTATHI, MaT-

chepe cTpaTermuecKkoro pua SWOT

aHalM3a W IUIAHUPOBa- 3. bBenumapkuHT Kak

HUS; METOJ CTpaTernye-

- OCHOBHBIE MPUHIIMIIBI, CKOTO aHaJIM3a: BUIHI,

METOABl M TOJXOABI K 3Tarlbl, UCTOYHUKHU

HOJTrOTOBKE aHAJINTHYe- uHpOpMaINH, MapT-

CKUX MAaTepHallOB  JUIS HEPBI

OLIGHKH MEpOIpUATUH B 4. Ctparerndeckoe

00J1acTH SKOHOMHUYECKOM OlLICHUBaHHE aKTUBOB

MOJIUTUKUA U TPUHSITHS (pecypcoB) npeanpu-

CTpaTeTHYECKUX  pelle- ATUS: BUJIBI PECYPCOB,

HUI HAa MUKpO- M Makpo- METO/BI M PE3YITbTAThI

yYpOBHE OLIEHKHU
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5. Crparernyeckuii
aHaJIN3 LICTOYKH 1ICH-
HOCTEU MpeanpusiTus

Ymems: Tema 2. Merononoruueckue | 6. YriayOneHHbIH ITuceMeHHBIM
- aHAJIM3UPOBATh COCTO- | IPUHIUIBI U METOJUYECKHE | KOHKYPEHTHBII aHa- KOHTPOJb /
SHAE MAaKpOKOHOMHUYE- | BOIIPOCHI IPOBEACHUS CTpa- | JIM3: KIItOYeBBIE Pak- | cce (TeMBbl
CKOM cpenabl, JUHAMHKY | TETUYECKOrO aHAlIM3a Mpe- | TOpbl ycnexa B oTpac- | 11-13), keiic
e€ U3MEHEHUs, BBIABIATH | IPUATHUS. . OLieHKa KOHKY- 4

KJIIoYeBble  aseMeHThl, | Tema 3. [lnanupoBanue PEHTHOM MO3ULINHU 3ader (Bompo-
OLICHMBATh HX BIHSHHUE | CTPATETMYCCKUX U3MEHEHUH | (UpM ¢ ucmonb3oBa- | cbl 10-15)

HAa OpraHu3ali B CH- | B I€ATEIbLHOCTU OpraHu3a- Huem KOV

creme MEHEDKMEHTA, | LU 7. CuryaluMOHHBIN
rocynapcrBeHHoro u my- | Tema 4. BHenpenue ctpate- | cTpaTerMyecKui aHa-

HULMIAJIBHOTO YIpaBiie- | THYECKUX U3MEHEHUN JIM3: 3Talbl, NPOLETy-

HUS, pBL, pe3yJIbTaThl, MaT-

- HCIOJIb30BaTh METO]IbI pua SWOT

aHaJv3a M TOHUCKa pas- 8. benumapkuHr Kak

JIMYHBIX UCTOYHUKOB METO/] CTpaTeruye-

uHboOpMaluu AN Tpo- CKOT'O aHallu3a: BUJIbI,

BEJICHUS] YKOHOMUYECKUX 3Tarnbl, ICTOYHUKHU

pacueToB B IIpaKTHue- uH(popMaInu, mapT-

CKOM JeATEIbHOCTH; HEpBI

- IPUMEHATH METOABl H 9. Crpateruueckoe

IpOrpaMMHBIE CpeACTBa OLICHUBAaHME aKTHBOB

00paboOTKH JEIOBOM WH- (pecypcoB) mpearnpu-

dopManuu;  UCHOJB30- ATHA: BUJIbI PECYPCOB,

BaTh COBPEMEHHBIE Me- METOJIbI U PE3YIbTATHI

TOJbl OpraHu3aluu IUIa- OLICHKHU

HUPOBaHUS OIEpaluoH- 10. Crparernueckuii

HOM (mIpou3BOICTBEH- aHaJIu3 LIETIOYKH 1I€H-

HOM) JIeATeNbHOCTH B HOCTEW MPeanpUsITHS

chepe crTpaTermuecKkoro

aHaJ3a W IJIaHUPOBa-

HUS

Bnraoempy: Tema 3. [InanupoBanue 11. YraoyGneHHslit ITuceMeHHbIN
- METOAAMM aHaJIU3a U | CTPATETHUYECKUX U3MEHEHUN KOHKYpPEHTHBIN aHa- KOHTPOJb /
UCIIOIB30BaHUA PA3NHY- | B I€ATEIBHOCTU OpraHU3a- JM3: KIItoueBble ak- | acce (TeMbl
HBIX MCTOYHHUKOB WH- | [IUH TOpbI ycnexa B orpac- | 11-13), keiic
opmanuu mns mposene- | Tema 4. Bnenpenue crpare- mu. OneHka KOHKY- 4

HUS OKOHOMHYECKUX | THYECKUX U3MECHEHHUH PEHTHOM TO3ULIMH 3auer (Bompo-
pacyeTos,; ¢upm ¢ ucrionpzoBa- | cbl 20-25)

- HaBBIKAMH NPHUHATHA Huem KOV

palMoOHaJIbHBIX  yIIpaB- 12. CutyaunoHHBIN

JIEHYECKUX pELIEeHUIA; CTpaTernyecKuii ana-

METO/JIaMHM aHallu3a pPbl-
HOYHBIX M crernuduye-
CKMX PHCKOB C LEJbIO
UCIIOJIb30BaHUsl €ro pe-
3yJbTAaTOB MPU NPUHATUU
yIpaBICHUYECKUX pellie-
HUll B cdepe crpareru-
YEeCKOro aHajlu3a W IuUia-
HUPOBaHUS.

JIM3: 3TaIbl, IPOLEY-
pBI, pE3yIBTATHI, MaT-
pua SWOT

13. BeHumapKuHT KaKk
METOJ CTpaTernye-
CKOTO aHaJIN3a: BUIHI,
3TaIlbl, UCTOYHUKHU
nH(popManuu, mapT-
HEPBI
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11.

12.
13.

14.

15.
16.
17.

18.

19.
20.
21.
22,
23.
24,
25.
26.
27.
28.
29.
30.
31.

- HaBBIKAMH M IIPUEMaMHU 14. Crparernueckoe

B3aUMOJICUCTBUSA CO CIYX- OLIEHUBAHUE aKTUBOB

Ooamu I/II—E(I)OpMaI_II/IOHHBIX (pecypcoB) TIpeanpH-
TEXHOJIOTHH, HCIOIb30Ba- SITHSE: BHJIBI PECYPCOB,
HUS KOPHOPAaTHBHBIX HH- METO/IbI M Pe3yIbTATH
(hopMaIMOHHBIX CHCTEM. OLEHKH

15. Crparernveckuii

aHaau3 LEN0YKH LICH-
HOCTEH NpeapusTus

7.2. IlepeyeHb BONPOCOB /sl IOJATOTOBKH K MPOMEKYTOUHOI aTTecTalNu
3a4ery

[TonsiTHE cTpaTeruy B KOHTEKCTE SKOHOMUYECKUX TEOPHUU.

CoBpeMeHHbIE TOIXO0/Ibl K CTPATErMYE€CKOMY MEHEKMEHTY. PecypCHBIN U MO3UIMOHHBINA aHATIU3.
Teopernueckre MKOJbI CTPATETHYECKOI0 aHAIH3A.

«BopoHkay BHewHen cpeasl npeanpusats. OleHKa HEONPeIeIEHHOCTH U PUCKOB BHELIHEH CPeJibl
B CTPATErMYECKOM YIIPaBJICHUU.

AHanu3 MmakpookpyxeHusi. Meronuku nposenenus PEST-ananuza, npoduis BHemHeH cpesl,
ETOM-ananusa.

CoBpeMeHHbIH 0TpacieBOil aHamu3: uACHTU(DUKAIHS IBIXKYIUX CUII OTPACIEBOTO PHIHKA.
OreHka cuiibl M XapakTepa KoHKypeHuu. Moaens 5 cut koukypenuun M. IToptepa.
Crparernueckuii clieHapHbIN aHAU3: BUJIbI CLIEHAPHUEB, CITIOCOOBI U METObI TOCTPOCHUS.
CoBpeMeHHbII 0TpaciaeBOil aHaIu3: ONpeAeIEHUE CTPATErnYeCKON TPUBIIEKATEIbHOCTH OTPACIIH.

. yFJIY6JI€HHbII>'I KOHKprHTHBIfI AHAJIN3: MO3UITUOHUPOBAHUC ITOBCACHUSA KOHKYPCHTOB. CTpaTel"I/I‘le—

CKHUE TPYIIIbl KOHKYPEHTOB B OTPACIIH.
VYrayOsieHHbIH KOHKYPEHTHBIN aHaIM3: KIIoYeBble (PakTOphl ycrnexa B oTpaciiu. OleHKa KOHKY-
PEHTHOM no3unuu GUpM ¢ ucroibp3zoBannem KOV,

CuTyallMOHHBIN CTPATErMYECKUM aHAIN3: 3TAIlbI, IPOLENYpPBl, pe3yabTarsl, Marpuua SWOT.
BeHuMapKuHT Kak METOJ CTPATErnYECKOTr0 aHaIM3a: BHUIBL, ATAIbI, HICTOYHUKN HHPOPMALIUH,
IapTHEPBHI.

Crpareruueckoe olleHUBaHHE aKTUBOB (PECYPCOB) MPEANPUATHUS: BUIBI PECYPCOB, METOIbI U
pE3yJIbTaThl OLICHKH.

Crparernueckuii aHaau3 LENOYKY IEHHOCTE!N NPeAIpUsTUs.

AHanu3 KI0YEBBIX KOMIIETEHIUN U UX UCIIOJIb30BaHU.

Bunel kopnopaTuBHBIX cTpaTeruil pa3uths. [IpuHiuns! aHanm3a 3G (GEeKTUBHOCTH CYIIECTBYOIIEN
KOpIopaTHUBHOM cTparteruu. Kpurepun noteHunanbHo 3¢ (HEeKTUBHOM CTpaTeruu.

Bubl KOHKYpeHTHBIX cTpareruil npeanpusatus. CoBpeMeHHble KOHKYPEHTHBIE CTPaTETuu «roiay0o-
IO OK€aHa».

WNnentuduipoBanue U OlleHKa CTPATETHYECKUX aJbTEePHATUB: KPUTEPUHU, METO/IBI.

[ToptdenpHblit ananu3: Ha3HadeHue, mojenu (BCG, GE/McKinsey, ADL/LC PIMS).
Creiikxomnaep-aHanu3 B BeIOOpe cTpaTeruu. Kapra cTekxoaepos.

[Ipensuaenue U NpOrHO3UPOBaHUE — YCIOBUS BIMSHUA Ha Oyyliee.

[InannpoBaHue U €ro MECTO B YIIPABICHUECKOM LIUKIIE.

CoumanbHOE TPOCKTUPOBAHHUE.

Crparernyeckue HampaBJIeHUs, LIEIH U 33/1a4H: UCKYCCTBO IPaMOTHBIX (POPMYIHPOBOK.
CueHapHbIi aHAIU3 U €r0 UCIOJIb30BaHUE B CTPATETUYECKOM IIIAHUPOBAHUH.

OmnbIT pa3pabOTKU CUCTEM CTPATErMYECKUX MOKa3aTelel: UCTOpUsl U COBPEMEHHOCTb.
Opranu3zalnoHHOe 00ecreueHre CTPATErnuecKoro yrpaBieHHUs.

Knaccugukaius crparernyeckix nokasaresien.

KanpoBbie BOpockl CTpaTErnyecKoro miaHupOBaHUS.

[Tpo6nemMbl HOMEHKIJIATYPBl M UCTIOJIB30BAHUS CTPATETHUECKUX MTOKa3aTeseH.
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32.

33.
34.
35.
36.
37.
38.
39.
40.
41.

1)
a)
b)
c)

2)
a)
b)
c)
d)
3)
a)

c)

d)
4)
a)

c)
d)
5)
a)

c)
d)
6)
a)

c)
d)

Hay4Hoe pykoBOJICTBO cTpaTernuecKiM IutanupoBanueM. OcOOCHHOCTH B3aUMOJICHCTBUS C IKC-
IepTaMH.

TexHosOrHs MOIIAaroBOro ayuTa CTpaTernyecKux mokasarenei.
OO1IeCTBEHHOE YYaCTUE B CTPATETUICCKOM IIJIAHUPOBAHUH.

[ToHsiTHE U TUMOJIOTHUS 1IEJIEBBIX TPOrPAMM.

[lepcnekTHBBI MPOrPAMMHO-IIEIEBOTO MOJIX0/1a K YIIPABJICHUIO.
[IpocTpaHCTBEHHBIH aCMEKT CTPATErMYECKOro IUIAHUPOBAHHS.
[IpenBuaenue u NpOrHO3UPOBAHKE — YCIIOBUS BIMSHUA Ha Oy/yliee.
OcoGenHoctu (HOpMyIHPOBAHUS LI€TICH U 33]1a4 CTPATErHYECKOro IIaHa.
MeTo10510THYeCKUEe OCHOBBI CTPATErHUECKOr0 IUIAHUPOBAHHUSL.
OcobenHocty (HOPMYIUPOBAHHSI MEPOTIPUSITUI CTPATETUIECKOTO IIJIaHA.

7.3 IlpumepHbIe TeCTOBBIE 3aJaHUS IS
KOHTPOJIs1 (MOHUTOPUHIA) Ka4eCcTBAa YCBOEHHMSI MAaTEPHAaJIa B T.4. B PAMKAaX Py0e:KHOI0 KOH-
TPOJISt 3HAHMIA

Tect 1
YacTbro Kakol AUCLUILIMHBI SBIISETCA IIJIAHUPOBaHUE?
bunocodumy;
MEHEKMEHTA;
TEXHUKO-?)KOHOMHYECKOT0 AaHAJIN3A JICITENbHOCTH MPEIIPUITHS;
CTPATErnYECKOro MEHEKMEHTA.
Ha kakue Bompochl moMoraeT OTBETUTh TUIaHUPOBaHUE?
I/l OpraHu3alus HaxXOIUTCA B HACTOsALIEE BpeMs?
KaKOBBI UTOTH U YCJIOBUS UX JIEATEIbHOCTHU?
KaK, PU MOMOIIY KaKHX PECYPCOB MOTYT OBITh JOCTUTHYTHI IIEJIU OpraHU3alun’?
BCE OTBETHI BEPHBI.
KaxkoBa cylmHOCTb MJI1aHUPOBaHUS KAaK CPEJICTBA YIIPaBICHUs?
yMEHHE OpTraHu30BaTh PadOTy OpraHu3aIuu;
YMEHHUE TIOCTABUTH LIEJIb;
YMEHHE MPEJABUICTH IEJIH OpTraHU3aIuH, PE3yJIbTaThl U PECYPChI, HEOOXOIMMBIE JIJISl TOCTHKCHHUS
Lenei;
YMEHHE PETYIUPOBATHh U KOHTPOJIHUPOBATH ACATEIbHOCTh KOJJIEKTHBA.
UT0 orpaHnYMBAET BO3MOKHOCTD IIJIAHUPOBAHMS B YKOHOMUYECKOIN OpraHu3aiun?
HEOIPEICTCHHOW PHIHOYHOM CPEJIbL;
HOBBIW CTHJIb PYKOBOJICTBA IIEPCOHAIIOM;
W3MEHEHUS BHEUIHEN CPEIbI;
YCIIO)KHEHUE CTPYKTYPHI JESTEIBHOCTH (PUPMBI.
UTo 03HaYaeT MOHATHE «CUCTEMa»?
CYILIECTBOBAHUE COBOKYITHOCTH AJIEMEHTOB;
B3aMMOCBSI3b MEK/y JJIEMEHTAMMU;
HAJIMYKE €TMHOTO HAIIPABIICHUS Pa3BUTHUS DJIEMEHTOB CUCTEMBI;
BCE OTBETHI BEPHBI.
OO0beKkTamMu ONTHUMH3AIMH MIPU CTPATETUYECKOM IJIAHUPOBAHUU JIEATEIHbHOCTH OPraHU3alllud MOTYT
OBITh:
Howmenkiatypa npoaykiuy opraHu3aiiy 1 EMKOCTb pPbIHKa OTpaciIy;
YPOBEHB BBITIOJHEHUSI TOTOBOPHBIX 00S3aTENHCTB NIEPE/T MOKYIATEISIMHU U 3aKa3UUKaMu;
[[EHBI HA IPOAYKIIUIO U 00BEMBI TTPOJIAXK;
BEJIMYHMHA 3a1aCOB MAaTEPUAJIOB U TOTOBOM MPOAYKIIHH.

2 PyGesHblii KOHTPOJIb 3HAHUH IPOBOAMTCS I 00YYaIOIUXCA OYHOM (POPMBI 00OYHEHHUS M OLEHUBAETCA MO IIKaJIe
«3a4TEHO/ «HE 3aU4TCHO»
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1)
a)

c)
d)
2)
a)
b)
c)

3)
a)
b)
c)
d)
4)
a)

b)
c)

5)
a)
b)
c)
d)
6)

a)
b)

c)
d)
7)
a)
c)
d)

1)

a)
c)
d)
2)
a)

c)

Tecr 2
OOBEKTOM CTPaTErMUECKOTO aHAIN3a SBIISETCS:
BHYTPEHHSS CPEla OpraHu3aluu;
OnuKkaiiiee OKpyKeHHUE OpraHU3aIiy;
JanbHEIIee OKPYKEHUE OpraHU3allny;
BCE OTBETHI BEPHBI.
BrigenuTe cocTaBisrone OLEHKU COCTOSIHUSI OPTaHU3aLlN:
SWOT-anamnus;
OLICHKA KOHKYPEHTHOM MO3ULUN OpraHU3allNY;
KJIFOueBbIe (DAaKTOPHI ycrexa;
MOJUTUYECKUN KIUMAT.
OneHka ycia0BUi KOHKYPEHIIMU BO MHOT'OM OIMPAETCS. HA HHCTPYMEHTAPHIA:
MHUKPOIKOHOMHUYECKOTO aHAJIN3a;
MaKpO3KOHOMUYECKOI'O aHAJIN34;
OTpaciIeBOT0 aHAJIN3a;
BEpHBI OTBETHI 2 U 3.
[IpoBeaenue oTpacieBOro U KOHKYPEHTHOTO aHaJIM3a HAMIPaBJICHO HA PEIICHUE CICIYIOIUX 3a/a4:
OLICHKA MTPUBJIEKATEIbHOCTH OTPACIIH U PHIHOYHBIX CETMEHTOB B KPATKOCPOYHOM U JJOJITOCPOYHOM
Mepuoaax;
OLICHKA MHTEHCUBHOCTU KOHKYPEHLIUU B OTPAcCIIy;
onpe/elIeHUe JOMUHUPYIOUIUX XapaKTEPUCTUK OTPACIIU U OTACIbHBIX PHIHOYHBIX CETMEHTOB;
BEpHBI OTBETHI 1 U 3.
Kiaccuueckuil pyHaaMeHTanbHbIA aHAIU3 OTPACIU IPOBOJINUTCS:
pu GOPMHUPOBAHUU CTPATETUN OPTaHU3AIINH;
pu GOPMHUPOBAHUN MUCCHUU OpPTaHHU3AIIHH;
pu GOpMHUPOBAHUY LI€TICH OpraHu3alnu;
HET MPaBUJILHBIX OTBETOB.
Ha ocHoBe kakoif MOJeH, KaK MPaBUIIO, IPOBOAMUTCS CTPATErHYECKUI aHAIN3 KOHKYPEHIIUHU B
otpacnu?
monenb K. JleBuHa;
mozens M. [Toprepa;
mozenb @. Korrepa;
MOJIeIIb MaKKHH3H.
Kakue gakTopsl onpeaensoT cTpaTeTH4ecKyro MPUBIEKaTeIbHOCTh B OTpacIu?
mudPy3ust TEXHUUECKUX 3HAHUH;
pocT rnobann3anuu 5KOHOMHUKH;
BO3MO>KHOCTH Y>K€CTOUCHUS WJIN CMSTUYCHUSI CHJI KOHKYPEHIIUH;
YCTOWYMBOCTb U HAJEKHOCTh CIIPOCa.

Tecr 3
O)IHI/IM W3 BOKHEHTITHX IMPUHOUIIOB INTAHUPOBAHUSA ABJIACTCA MOJAXO0A K OpraHu3aluu KakK K OTKpPbI-
Toii cucreme. M3 mpuBeIeHHBIX HIDKE (POPMYIHPOBOK BbIOEpETE Ty, KOTOpasi B HauOoJbIleH cTemne-
HU IPaBWJIBHO PACKPBIBAET CYITHOCTh ATOr0 MpUHIHMMNA: «OpraHu3anus paccMaTpuBaeTcs Kak OT-
KpBITasl CUCTEMA. ..
HUCIIBITHIBAIONIas Ha ce0e BIUSHNE BHEIIHEH Cpcabl;
OKa3bIBaIOIIAsl BIMSHNE HA U3MEHEHNE BHELTHEHN CPEIbI;
dhopmupyroias BIUSHIE BHEITHEH CPEIbI;
UCTBITHIBAIONIAS HA ce0e BIUSHIE BHEIIHEH cpeJibl, M caMa OKa3bIBaloIllasi Ha Hee BIUSHUE.
Jlnig peanuzanuy NpUHLIKIIA «THOKOCTH IJIAaHUPOBAHUS 11E1€CO000pa3HO MPUMEHSTH CIEAYIOIIHe
METO/IBI:
pa3paboTKa CUTYallMOHHBIX (PE3€pBHBIX) IUIAHOB;
«pa3pbIBAOILEECS» MNIAHUPOBAHUE;
HCIIOJIB30BAHHUEC TOJIBKO KPAaTKOCPOYHBIX IIJIAHOB, OTKAa3 OT NECPCIICKTHBHOT'O IMJIAHUPOBAHWA,
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ruoKasi cucTeMa CKUIOK.
Crparerndeckue miaHbl XapaKTePU3YIOTCS CIEAYIOMMMU IEJIEBBIMU MPU3HAKaMH (HATIPaBIICH-
HOCTh Ha ... ):
CO3/IaHM€ NOTEHLMaIa PEHTA0EIbHOCTH OPraHU3allK Ha IEPCIIEKTUBY;
HaWTy4lllee UCIOIb30BaHUE MOTEHIIMANa (PUPMBI;
s dexTHBHOE ynpaBieHne GPUHAHCOBON YCTOWYHBOCTBIO;
paBHOMEpHOE pacrpeiesieHne IPOU3BOICTBEHHBIX MOIIHOCTEH 10 IIaHOBBIM [IEPHOIaM.
Crparernueckue MjaaHbl XapaKTepU3yIOTCsI CIEAYIOIMMU IIPU3HAKaMH (HaIllpaBJI€HHOCTb Ha ... ):
B OCHOBHOM Ha BHYTPEHHHUE PECYpChl OpraHu3allly;
Ha peajn3alyio CUIbHBIX CTOPOH OpPraHU3alluu;
Ha BHEIIHUE BO3MOXKHOCTH /Il OPraHU3alllY;
Ha HOBOBBEJICHUS B IPOAYKLIUU OpraHU3aIIH.
Cucrema Mmj1aHOB JI0JKHA YAOBIIETBOPATD CIEIYIOLIUM TPEOOBAHUSAM:
ObITh YHU(DULIMPOBAHHOM JIJIs1 BCEX OpraHU3aliil HE3aBUCUMO OT WX OPraHU3allOHHO-TIPaBOBOU
(bopMBI, OTpACIIEBOI IPUHAICKHOCTH, MACIITA0O0B JESATEILHOCTH;
CO3/1aBaThCA JUISl KOKI0M OpraHU3alluy C YUeTOM ee CrieluuKH;
B HECTAOMIIbHOW YKOHOMUYECKOH CUTYalluH CIEIYeT OTPAHUUYUTHCS TOJIBKO TAKTUYECKIMHU
IJIaHAMH,
paspabatbIBaThbCs Ha CPOK OoJiee S Jer.
Ha xakoM ypoBHe MmiiaHUpOBaHUS UCTIOIb3YeTCs JETePMUHUPOBAHHAS cucTeMa?
Ha YpOBHE OTpaciy;
Ha YPOBHE MPEANPHUITHS;
Ha YPOBHE MO/Ipa3JeIeHUN PEeIPUSITHS;
Ha YPOBHE HAPOJHOTO XO3SHCTBA.
Kak Ha3piBaeTcs TUI IJIaHUPOBAHUS, IPEAIOYUTAIOIINI CMOTPETH TOJIBKO B Oyayliee?
PEaKTUBHOE;
WHAKTUBHOE;
WHMKATUBHOE;
WHTEPAKTUBHOE.
K xaxomy TuMy IIaHUPOBAaHUS OTHOCUTCS TUIAHUPOBAHKE, HAIIEIEHHOE TOJILKO Ha MpoIioe?
WHAKTUBHOE;
PEaKTHBHOE;
MPEaKTUBHOE;
MHTEPaKTUBHOE;
WHJIUKaTUBHOE.
Tecr 4
Bri6epute U3 HIDKENIEpEeUnCcIeHHbIX (PAKTOPOB T€, KOTOPbIE OKa3bIBAIOT BIMUSHHUE HA BBIOOp CTpaTe-
UM OpraHu3aluu:
COCTOSIHME BHEILIHETO OKPY>KEHHUS;
YPOBEHb PUCKa;
BHJI OM3HECa U 0COOCHHOCTH OTPACIH, B KOTOPOM paboTaeT OpraHu3aius;
(bakTop BpEeMEHH.
Bo160p cTpaTeruu npu cuTyalnoOHHOM I0/1X0/ie 6a3upyeTcs Ha yuére paKkTOpoB, XapaKTepU3ylo-
IHX:
CTPaTErnyecKyro CUTYaIMI0 OpraHu3aluiy;
MOJIOXKEHUS Y TIPUHIIUIIBI, CIIPABEITTMBOCTh KOTOPBIX MOJITBEPKAEHA MPAKTUKON OU3HECa;
pa3iMyYHble aHATUTHYECKHE MOJIEINH;
MPaBWIbHBIX OTBETOB HET.
Brinenute u3 HUKENEpeUUCIEHHBIX IEHCTBUM T€, KOTOPHIE COCTABIISIIOT Co/iepKaHue (yHKIIHO-
HaJbHOM CTpaTeruu:
ONpeACIICHUE MyTEH JOCTUKEHHUS 1ENeH TOAPA3ICTECHUM;
oTpesieNieHUe HAMPaBICHU U CIOCOO0B AUBEPCUDHUKAIINY 1eATETHHOCTH;
00BbEIMHEHNE CTPATErNYECKUX NHULIMATUB MEHEIKEPOB HA MECTAX;
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d)
4)
a)

b)

d)

5)
a)
b)
c)
d)
6)
a)

c)
d)
7)

a)
c)
d)

8)
a)

b)
c)

d)

obecrieueHre yCIOBUM JIJIsl peai3allii KOPTIIOPATUBHOM U JICIOBOM CTpaTEeTHid.

Crparernyeckas 30Ha X031 ICTBOBaHUS — 3TO:

00beTUHEHNE OpraHu3aIHid, QYHKIMOHUPYIONIMX ¥ KOHKYPUPYIOIIUX B OJHOM 00J1aCTH IesATEINb-
HOCTH;

[IEJIOCTHAS] CHCTEMA BBIPaOOTAHHBIX B OPTaHU3AIMK U CBOMCTBEHHBIX €€ WeHaM MOJIeNIeH ToBejIe-
HUS1, 00bIYAEB, HPABOB U OXKHIAHHIA;

COBOKYITHOCTh OpPTaHU3aIMi MPOU3BOISAIINX aHAJOTHYHBIC MPOTYKTHI (YCIYTH) M KOHKYPHPYIOLTHX
Ha OJIHOM PBIHKE;

OTIEIbHBIA CETMEHT BHEIITHETO OKPYKCHUS, Ha KOTOPBI OpraHU3alysi HIMEET HITU JKEJIaeT MOITy-
YHUThH BBIXO/I.

PykoBoauTenu opranu3amuii mpyu CTpaTernyeckoil CerMeHTallMK BHEIIHETO OKPYKEHHUS JOJKHBI:
BBIJICIUTH COOTBETCTBYIOIIME CETMEHTHI PhIHKA,

YIIEIUTH A0JKHOE BHUMAHUE 30HAM CTPATErMYECKUX PECYPCOB;

BBIJICJIUTH TPYIIIBI CTPATETHUECKOTO BIUSHHUS,

BCE OTBETHI BEPHHBI.

OCHOBHBIMHU METOJIaMH JTIOCTH)KCHUS TIPEUMYIIIECTBA 110 M3/ICPIKKaM SIBIISIFOTCS:

KOHTPOJIIb H3/IEPIKEK;

npeoOpa3oBaHue IETIOYKU 3aTpPaT;

g depeHInanms;

JTUBEPCUPHUKAIIHS.

Brienure 0cOOEHHOCTH KOHKYPEHTHBIX CTPATErHid, IPUMEHIEMbIX Ha CTa/INU 3apOKICHHUS KH3-
HEHHOT'O IIMKJIA OTPACITH:

CTpaTeTHH OPUEHTHPOBAHBI HA IPUMEHEHHUE MTPEBOCXOAHON TEXHOJIOTHH;

opraHmzalus 10JKHa SHepruyHo naBectupoBats HUOKP;

CTpaTeTHH MPECTABISIOT COO0H coueTaHne TPATUIIMOHHO 3()(DEKTUBHBIX PEIICHU;

1eJIeBasi OPHEHTAIIMSI CTPATETUH - COCPEOTOUCHHIE HA HOBBIX KJIIMEHTAX M MOTPEOUTEIISAX.

[Ton > dexTom cuHeprur MOHUMAETCS:

pasHUIIA MEXK/Yy COBOKYITHBIM 3()()EKTOM COBMECTHOTO MCIIOJIb30BaHHS PECYPCOB U CYMMOM 4acT-
HBIX 3()()EKTOB OT UCIIOIB30BAHUSA TEX KE PECYPCOB IO OTIEITBHOCTH;

ucnosnb3oBanue notennuana HUOKP mis noctikenus 3aTpar Ha pa3paboTKy HOBaIHii,
CHIDKEHHE TUTAHOBBIX KAJIBKYJISIIMNA €IMHUIBI IPOIYKIIMH TIPU YBETHUYECHIH 00BEMOB BBIITyCKa
MPOAYKIMH 32 CYET IKOHOMUHU Ha YCIOBHO-TIOCTOSIHHBIX Pacxoax;

HET MPaBHIBLHOTO OTBETA.

7.4. Onucanune nokasareseil 1 KpuTepUeB OLeHMBAHUA ChOPMUPOBAHHOCTH KOMIIETEH-
Ml HA Ppa3JIMYHbIX 3TaNaxX UX (JOpMUPOBaAHUS;
LIKAJIbI U NPOLEAYPbl OleHUBAHUS

7.4.1. BonpocoB U 3aaHuii JJ1s1 3a4eTa U MPAKTHYECKUX 3aHATUH

[Tpu oneHKe 3HaHUI Ha 3a4eTe YUYUTHIBAECTCS YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHITHI:

1. YpoBeHb yCBOGHHUS TCOPETHYCCKHUX TOJIOKECHUH IUCIHILIMHBI, TPAaBHILHOCTE (HopMyITH-
POBKH OCHOBHBIX TOHATUN U 3aKOHOMEPHOCTEH.

2. YpoBeHb 3HaHUs (PAKTHIECKOTO MaTepraia B 00beMe IPOTrPaMMBI.

3. Jloruka, CTpyKTypa U TpaMOTHOCTb U3JI0KEHUS BOTIPOCA.

4. YMeHue CBSI3aTh TCOPHIO C MPAKTUKOM.

5. YMmenue nenath 0000IIEHHUS, BBIBOIBL.

Tabnuya 7.4.1.1
[IIkajia oneHUBAHUS HA 3a4eTe, Py0e:KHOM KOHTPOJIe

Onenka KpuTtepun BbICTaB/IeHUS] OLCHKH

3auTeHo OO6yyaromuiicst TOJKeH:
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- IPOJIEMOHCTPUPOBATH O0IIIee 3HAHUE U3YyYaeMOro MaTepuraia,

- IOKAa3aTh 00I1Iee BIIaJICHUE MOHATUIHHBIM allapaToM TUCIUTUINHEI;

- YMETh CTPOUTH OTBET B COOTBETCTBHM CO CTPYKTYPOU H3JIaraeMoro
BOIIPOCA;

- 3HaTb OCHOBHYIO PEKOMEHIYEeMYI0 MPOrpaMMOil y4eOHYIO JUTepa-

Typy.

He 3aureno

OO0yyaromuiicst 1IeMOHCTPUPYET:

- HE3HAHUE 3HAUYUTEIIbHON YacTU MPOrPaMMHOI0 MaTepHuaa;

- HE BJIa/ICHHE OHSITUWHBIM aIapaToM AUCLHUILINHBL

- CYIIECTBEHHBIC OMIMOKH MTPH U3JI0KEHUU y4eOHOTO MaTepurana,

- HEYyMEHHUE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOH H3Jarae-
MOT0 BOIIPOCa;

- HEyMEHHeE JIeJIaTh BBIBOJIBI 110 U3JIaraeMOMY MaTepHaiy.

7.4.2. lTucbMeHHo# padoTsl (3cce)

I1pu onieHKe y4nTHIBaCTCS:
1. ITpaBmibHOCTH OopmieHUs (pedepara, T0KIaaa, 3¢ce U T.11.)
2. YpoBeHb c(hOpMUPOBAHHOCTH KOMITETECHIIUH.
3. YpoBeHb YCBOGHHUSI TCOPETUYECKUX TOJOKECHUH JUCHUILIUHBI, TMPABMIBHOCTH (HOPMYIUPOBKU
OCHOBHBIX MOHSITHI ¥ 3aKOHOMEPHOCTEH.
4. YpoBeHb 3HaHUS (PAKTHUECKOT'O MaTepraja B 00beMe MPOrpaMMEl.
5. Jloruka, CTpyKTypa ¥ TpaMOTHOCTb H3JI0’KCHHUS IMCbMEHHON pabOTHI.
6. [TonHOTa M3N0XKEHNS MaTepuana (PacKpbITHE BCEX BOIPOCOB)
7.Wcnionp3oBanue HEOOXOAUMBIX HCTOYHUKOB.
8. YMeHue cBsi3aTh TEOPHIO C TPAKTUKOM.
9. YMenue nenats 0000IIEHNS, BLIBOIEI.

Tabnuya 7.4.1.2
[Ixana oneHnBaHHUA ICCe

Onenka

KpnTepml BbICTABJICHHUS OLICHKU

3autreHo

OOyyaromuiicst TOJMKeH:

- MPOJAEMOHCTPUPOBATH 00IIee 3HAHNE U3y4aeMOI0 MaTepuaa;

- MOKa3aTh 00Iee BIaJeHUE TMOHATUHHBIM alapaToM IUCIUTLIH-
HBEI,

- YMETbh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOH H3JIaraemo-
T'0 BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO MPOrpaMMOil yueOHyIo TuTepa-

Typy.

He 3autreno

OOyuarouiics AeMOHCTPUPYET:

- HE3HAHHE 3HAYUTEIIbHON YaCTH NMPOTPaMMHOI0 MaTepuaa;

- HE BJIaJICHUE NTOHATUHMHBIM alapaToM JUCLUILINHEI,

- CYIIECTBEHHbIE OMIMOKU MTPU U3JI0KEHUH y4eOHOIro MaTepuraia;

- HEYMEHUE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOM M3ara-
€MOT0 BOIIPOCa;

- HECYMEHHE JIe1aTh BBIBOJBI 110 U3J1ara€MOMY MaTepHUally

7.4.3. TectupoBanue
Tabnuya 7.4.3

Ixana oueHnBaHUA

Ornenka

Kpurtepuu BbicTaB/IeHUSI OLIEHKH

OTIINYHO

KonndecTBo BepHbIX 0TBETOB B HHTepBae: 71-100%
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Xopo1io KonndecTBO BEpHBIX OTBETOB B HHTEepBasie: S6-70%
Y 10BJIIETBOPUTEIILHO KonngecTBo BepHBIX 0TBETOB B HHTepBaie: 41-55%
HeynonerBoputenbHO KonuyecTBo BepHBIX 0TBeTOB B MHTepBasie: 0-40%
3auTeHo KonmgecTBo BepHbIX 0TBeTOB B HHTEepBae: 41-100%
He 3aureno KonunyecTBo BepHBIX 0TBeTOB B MHTepBasie: 0-40%

7.5. METOAUYECKHUE MATEPHAJIBI, OITPEJE/IBTIOLHIUE ITPOOEAYPBI OIE-
HUBAHWS 3BHAHUW, YMEHHWH, HABBIKOB U (WJ/IN) OIIBITA JESATEJTBHOCTH,
XAPAKTEPU3YIOIIUX DTAIIBI ®OPMUPOBAHUA KOMIIETEHIINUA.

Kauecmeo 3nanuit xapakrepusyercs COCOOHOCTBIO 00y4arollerocss TOYHO, CTPYKTYypUpO-
BaHHO ¥ YMECTHO BOCIIPOM3BOAMTH MH(OPMAIUIO, MTOJYYCHHYIO B IPOLECCE OCBOCHMS JIHCLUTLIH-
HBI, B TOM BHJIE, B KOTOPOM OHa Obljia U3JI0’KEHa B yYEOHOM M3JIaHUM WM IPENoJaBaTesIeM.

Ymenusa, xax npaBuiio, GOpMUPYIOTCS Ha 3aHATHIX CEMHUHAPCKOTO TUIA. 3aJaHNs, HAIIPaB-
JICHHbIE HA OLCHKY YMEHHi, B 3HAUUTEJIbHOW CTENEeHH TPEeOYIOT OT 00YyYarollerocst MposiBICHUs
CTEPEOTHITHOCTH MBIIUICHHS, T.€. CIIOCOOHOCTH BBINOJIHUTH paboTy 1Mo obpasiam, ¢ KOTOPIMUA OH
pabotain B npouecce o0yueHus. [Ipernoaasareins ke OLEHUBAET CBOEBPEMEHHOCTb U IIPABUIILHOCTD
BBITIOJIHEHUS 3a/IaHHSL.

Hagviku - 5T0 yMeHUs, pa3BUTHIE U 3aKPEIJICHHbIE OCO3HAHHBIM CaMOCTOSATENbHBIM TPY-
noM. HaBeiku (GopMUPYIOTCSIT TIpH CaMOCTOSITEIbHOM BBIITOJHEHHH OOYYArOIIUMCS PAaKTH-
KO-OPUEHTHPOBAHHBIX 33JJaHUN, MOJICIUPYIOIIMX PELUICHUE UM MPOU3BOACTBEHHBIX M COLUOKYIIb-
TYpPHBIX 33134 B COOTBETCTBYIOLIEH 00JIaCTH MPOPECCHOHATBHON EATEIIbHOCTH, KaK MPAaBUIIO, TIPU
BBINOJIHEHUH JOMAIIHUX 33/1aHuil, KypCOBBIX IPOEKTOB (paboT), HayYHO-HCCIEI0BATENbCKUX pa-
00T, MPOXOXKACHUH MPAKTUK, MPH padOTe MHANBUAYAIBLHO WM B cOCTaBe rpynmsl U T.4. [Ipu aTom
00y4aroIuicsl OCTaBJIEH B YCJIOBHS, KOT/Ia OH BBIHY)KJEH CAMOCTOSITEJIbHO (TBOPYECKH) MCKATh
IyTH U CPEICTBA JJISl pa3pelieH sl MOCTABICHHBIX 3a/1a4, CAMOCTOSTENFHO TUIAHMPOBATh CBOIO pa-
00Ty U aHAJIM3UPOBATh €€ Pe3yJbTaThl, IPUHUMATh ONPEEICHHbIC PELICHNUS B PAMKAX CBOMX IOJI-
HOMOYHWH, CAMOCTOSATEIBHO BHIOMPATh apTryMEHTAIMIO U HECTH OTBETCTBEHHOCTH 32 MPOCIaHHYIO
paloTy, T.e. IpOSIBUTH BJIaZieHUE HaBbIKaMU. B3anmMopelcTBIe ¢ npenojaBaTeneM OCylIeCTBIseTCs
MIEPUOINIECKH T10 3aBEPIICHUIO ONPEIEICHHBIX 3TAllOB pabOTHI M MPOXOJUT B BUJIE KOHCYIbTAIUI.
ITpu oueHke BiIaJeHHs HaBbIKAMU MpEINoJaBaTelIeM OLIEHUBACTCA HE TOJIbKO MPaBUWIBHOCTh pelle-
HUS BBIMIOJTHEHHOTO 3aJIaHUsl, HO U CIIOCOOHOCTH (TOTOBHOCTh) OOYYaroIIErocs pemniaTh moa00HbIe
MPAKTUKO-OPUEHTHPOBAHHBIE 3a/IaHUSI CAMOCTOSATENIBHO (B MEPCHEKTHBE 32 CTEHAMU BY3a) U, IJIaB-
HbIM 00pa3oM, CIOCOOHOCTh 00y4aroIerocsi 00OCHOBBIBaTh U apryMEHTHPOBATh CBOM PELICHUS U
MIPEUIOKEHUS.

Yemmuwii onpoc - 510 niponieypa, OpraHn30BaHHas Kak CIeluaibHas Oecena mpenojaBare-
751 ¢ Tpynnoi oOyyaromuxcst (ppoHTaIbHBINA OMPOC) WK € OTAECIbHBIMU O0yYarOIUMUCS (MHIUBU-
IOYaJIbHBIA OTPOC) € IENBI0 OIEHKH C(HOPMUPOBAHHOCTH y HUX OCHOBHBIX TOHSTHH U YCBOCHHS
y4eOHOro MaTepuaia.

Tecmui sBnsAIOTCA NpocTelle Gopma KOHTPOJIS, HanpaBieHHas Ha MPOBEPKY BIIAJCHUS
TEPMUHOJIOTHYECKUM aIllapaToM, COBPEMEHHBIMU MH()OPMAIIMOHHBIMU TEXHOJIOTUSIMH U KOHKpET-
HBIMU 3HAHUSMH B 00J1aCTH (PyHAaMEHTAJIBHBIX M MPUKIAIHBIX AUCUUIUIMH. TecT MOXeT mpero-
CTaBJISITh BO3MOKHOCTB BBIOOpA U3 MEPEYHs OTBETOB; OJAMH WJIN HECKOJIBKO MPAaBUIIBHBIX OTBETOB.

Cemunapckue 3anamus - OCHOBHOE Ha3HAUCHHE CEMHHAPCKHUX 3aHITUHN 1O TUCIHIUIMHE —
obecreynTh r1yOOKOe YCBOEGHHE O0YYaIOUMMUCS MaTEpUaloOB JIEKIIMNA, TPUBHUBATh HABBIKU CaMO-
CTOSITENTFHOU paboTHI ¢ JUTEPAaTypOid, BOCIUTHIBATh YMEHUE HAXOIUTh ONTUMAIIbHBIC PEIICHUS B
YCIOBUAX M3MEHSIOMINXCS OTHOUICHUH, (hOPMUPOBATh COBPEMEHHOE MPO(EeCCHOHATBHOE MBbIIILIe-
HUe oOydJarommxcs. Ha ceMUHapCKUX 3aHATHUSX MPETIOIaBaTellb MPOBEPSET BHITOIHEHHE CAMOCTO -
TEJBHBIX 33J1aHUH U Ka4eCTBO YCBOEHHS 3HAHUH.
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PA3AEJ 8. METOJUMYECKUE YKA3AHUS VIS OBYYAIOLIUXCS
1O OCBOEHMIO IUCLHMIIIAHBI
8.1. Memoouueckue pekomenoayuu no HANUCAHUIO Icce

Occe (0T (ppaHIy3CcKOrO €SSal — OMbIT, HAOPOCOK) — KAHP HAYYHO-TYOIUIIMCTHYCCKOM JTHTE-
parypsl, OTpaXkaroIUi MOAYEPKHYTO-MHIUBUAYAIbHYIO TIO3ULIUIO aBTOPA M0 KOHKPETHOH mpobiie-
Me.

I'maBHBIMU OCOOEHHOCTSAMH, KOTOPBIE XapaKTEPU3YIOT 3CCE, SBIAIOTCS CIEAYIOLIME MOJI0XKe-
HUS:

e CoOCTBEHHas MO3ULMUS 005A3aTENIbHO JI0JKHA OBITh apryMEHTHPOBaHAa M MOAKpPEIUICHA 3a-
KOHaMM, aBTOPUTETHBIMU TOYKAMM 3pEHUSAMHU U 0azupoBaThCs Ha (yHIaMeHTaabHOM Hayke. He-
001b1110H 00BeM (4—6 cTpaHuIl), ¢ OPOPMIICHHBIM CIICKOM JTUTEPATypPhl U CHOCKAMH Ha €€ UCIIOJIb-
30BaHUE;

® CTWIb U3JI0KEHUS — HAYYHO-UCCIIEA0BATEIbCKUM, TPEOYIOIUI YETKOM, 1OCIIE10BAaTEIbHON
U JIOTUYHOH CHCTEMBI JOKa3aTEeNbCTB; MOXKET OTIMYATHCS 00Pa3HOCTHIO, OPUTHHAIBHOCTHIO, ago-
PUCTUYHOCTBIO, CBOOOIHBIM JIEKCHYECKUM COCTABOM SI3bIKa;

® JCCJIEIOBAHNE OTPAHUYMBAETCS YETKOH, JAKOHUYHON NpOOJIEeMOil ¢ BBISBICHUEM HPOTH-
BOpEUMI M pa3pelIeHneM 3TUX IPOTHBOPEUHNl B JaHHOH padorTe.

8.2.Memoouueckue pekomenoayuu no UcCnoab306aHUI0 KeUCO8
Ketic-memoo (Casestudy) — MeTo aHaIM3a peabHON CHUTYallUH, OMMCAHHE KOTOPOH OJHO-
BPEMEHHO OTPaXKaeT HE TOJbKO KAaKYyIO-TMO0 MPaKTUUECKYIO MPoOIeMy, HO U aKTyaJIu3UpYyeT OIpe-
JICJIEHHBIN KOMITJIEKC 3HaHUH, KOTOPBIA HEOOXOAMMO YCBOUTD MPH pa3pelIeHUH JaHHON POOIIEMBI.
[Tpu 3TOM cama mpoGieMa He UMEET OTHO3HAYHBIX PEIICHHN.
Keiic kak MeTo OleHKH KOMIETCHIIUI JOKEH YI0BIETBOPATH CIEAYIOIUM TPeOOBaHUSIM:

— COOTBETCTBOBATh YETKO [TOCTABJIEHHOM LI€JIN CO3aHUS;

— UMETh MEXIUCUUIUIMHAPHBIN XapaKkTep;

— HMETb JOCTATOUHBIM 00bEM NEPBUUHBIX U CTATUCTUYECKUX JAaHHBIX;

— UMETh COOTBETCTBYIOUIMI YpPOBEHb CJIOKHOCTH, WILIIOCTPUPOBATh TUIUYHBIE CUTYyallUH,
UMETh aKTYyaJIbHYIO MpoOJeMy, MMO3BOJISIIOIIYI0 IPUMEHUTh Pa3HOOOpa3Hble METO/bl aHAIM3a MpU
MIOMCKE PELICHUS, UMETh HECKOJIbKO PEILICHUMN.

Kelic-meTo 0ka3bIBaeT COJEHCTBUE PA3BUTUIO YMEHUS PEILaTh MPOOJIEMbI C yU€TOM KOH-
KPETHBIX YCJIOBUH M Ipu HaIW4uu (paktudyeckoil nHdopmaruu. OH pa3BUBaeT Takue KBanupuka-
LIMOHHBIE XAaPaKTEPUCTUKH, KaK CIIOCOOHOCTh K NMPOBEJECHMIO aHAIM3a W JAMATHOCTUKH INpOoOieM,
yMEHHE 4YeTKO (OpMYJIMPOBATH M BBICKAa3bIBaTh CBOIO MO3ULMIO, YMEHHE OOIIAThCS, AUCKYTHPO-
BaTh, BOCIIPUHUMATh U OLEHUBATh MH(OpMaINIO, KOTOpas MOCTYMaeT B BepOaIbHON 1 HeBepOalb-
HOM (opme.

8.3. Tpebosanuna Kk KomMnemenmHOCMHO-OPUEHMUPOBAHHBIM 3A0AHUAM
07151 0eMOHCIMPAYUU 6bINONHEHUA NPOPECCUOHANbHBIX 3a0aY

KoMIeTeHTHOCTHO-OpHEHTUPOBAHHOE 3a/laHue — ATO BCErla MPaKTUYECKOe 3a/1aHue, BBINOJ-
HEHHE KOTOPOTo HAIeJICHO Ha JIEMOHCTPUPOBAHME JOKA3aTeNIbCTB HAIMYUS Yy OOydarommxcsi olre-
KYJIbTYPHBIX, 0011enpo(eCCHOHATBHBIX U NMPO(ECCUOHAIBHBIX KOMITETEHINH, 3HaHUH, YMEHUM, He0O-
XOJIUMBIX JUIs Oyayiel npohecCHOHATBHOMN NeITeTbHOCTH.

KoMneTeHTHOCTHO-OpHEeHTUPOBAaHHBIE 3a/1aHuUsI OBIBAIOT PA3HBIX BUIOB:

® HaNpaBJIEHHBIEC HA MOJrOTOBKY KOHKPETHOTO MPAKTUKO-OPUEHTUPOBAHHOIO IPOAYKTA;

® AQHAJIUTUYECKOTO M TUArHOCTHMYECKOIO XapaKTepa, HallpaBJICHHbIE HA aHAJIW3 pPa3JIUYHbIX
acIeKTOB M MPOOJIEM SKOHOMUYECKOH e TeTbHOCTH;

® CBSI3aHHBIE C BBIIIOJIHEHUEM OCHOBHBIX MPO(ecCHOHANbHBIX (YHKIUHN (BBITOJHEHUE KOH-
KPETHBIX JICUCTBUI B pamMKax BHJa MPOPECCHOHAIBHOU JEATETbHOCTH, HampuMep, GopMyIupoBa-
HUE LIeJIeld MUCCUH, U T. II.).

PA3JEA 9. YYEBHO-METOAUYECKOE U MH®OPMAIIMOHHOE
OBECIIEYEHHME JUCIUITIIMHBI
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[DnexTponHbIit pecypc] : yuebHoe mocodue / JI.H. KocoBa. — D1eKTpOH. TEKCTOBBIC JaHHBIE. —
M. : Poccuiickuii rocynapctBeHHbIN yHUBepcu-TeT paBocyaus, 2018. — 80 ¢. — OBC «IPRbooks.
— 978-5-93916-652-2. — Peskum mocryma: http://www.iprbookshop.ru/78307.html

Jononnumenvnas numepamypa*

CwmupnoBa N.FO. Ctparerndeckuii MEHEDKMEHT [ DIEKTPOHHBIA Pecypc] : METOAMYECKOE MocoOue
(xypc neknuii) / N.FO. CmupHOBa. — DIEKTPOH. TEKCTO-BbIe JaHHbIe. — Cumdepornons: YHUBEp-
CUTET KOHOMHKHU U yrpasienus, 2017. — 156 ¢. — DbC «IPRbooksy. 2227-8397. — Pexum no-
cryna: http://www.iprbookshop.ru/73283.html

Tomncon A.A. Ctparerndeckuii MEHEIKMEHT. MICKyccTBO pa3pabOTKH M peaiu3aliii CTpaTeruu
[DnmexkTpoHHEIH pecypc] : yueOHuk mms By30B / A.A. Tommcon, A./[x. CTpukieHa. — DIEKTPOH.
tekctoBble JaHHble. — M. : FOHU-TU-JIAHA, 2017. — 577 c. — ObC «IPRbooks». — 5-85173-
059-5. — Pexum pocryma: http://www.iprbookshop.ru/74945.html

IMepevyens nHGOPMAUOHHBIX TEXHOJIOTHIA, HCTIOJIB3YEMBIX NPH OCYLIeCTBICHHH
00pa30oBaTeILHOIO MpoLecca Mo JHCHHILIHHE
Humepnem-pecypcol, cospementsle npogheccuonaivhvle 6a3vl OAHHBIX,
UH(OPMAYUOHHO-CRPABOUHDLE U HOUCKOBbLE CUCHEMDbL
Humepuem-pecypcui,
Opranuzanus 0e30nacHOCTH U coTpyaHuuYecTBa B EBpore: http://www.osce.org/
Opranuzanus O0beanHEeHHBIX Harwmit: hitp://www.un.org/
Opranusanus o besonacHoctu u CotpyanudectBy B EBpore: WwWw.0Sce.org
Coger EBpomnsr: http://www.coe.int
FOHECKO: http://www.unesco.org
coepemenHble npogheccuonanbHble 6azvl OAHHBIX,
Bcemupnas opranusanus 3apaBooxpanenus: hitp://www.who.ch/
BcemupHnas ToproBasi opranusaims: WWWw.wWi0.0rg
EBponetickuii mapaament: http://www.europarl.eu.int
Esponeiickuii Coro3: http://.europa.eu.int
MexnyHnaponHast opranusanus Tpyaa: http://www.ilo.org
UHGOPMAYUOHHO-CRPABOYUHDLE U NOUCKOBbLE CUCHEMDBL
9BC «IPRbooksy http://www.iprbookshop.ru
CnpaBounas npaBoBas cucrema «KoncynsrantlLmrocy: http://www.con-sultant.ru

Komnnexm nuyen3uonnozo npozpammnozo obecnevenus

2014-2015 yuebHnsblii roa:
1.Microsoft Open Value Subscription mst pemennii Education Solutions Ne V723251. MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) morosop Ne JIJI1807/01 ot 18.07.2014r. [Ipunoxxenue Nel ot 18 utonsa 2014
Crpasounas [IpaBoBas Cuctema Koncynsrantllintoc — norosop 00 nH(popManoHHON MOAJIEpKKE
ot 26.12.2014 (cpox nelicTBrs — O€CCPOUHBIN)

2015-2016 yuebHsbIii roa
Microsoft Open Value Subscription mis pemennii Education Solutions Ne V723251. MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) morosop Ne JIJI1807/01 ot 18.07.2014r. Ipunoxenue No2 ot 03 urons 2015 - 57 nuuensuit
(cpok nedictBus — 1 rog.)
Crnpasounas IlpaBoBas Cucrema Koncynsrantllntoc — gqorosop 06 nHhopMannoHHONH HOIAEpKKE
oT 26.12.2014 (cpok aeiicTBust — 6ecCpOUHBIif)

3 13 OBC uncTUTyTA
4 13 OBC uncTUTYyTA
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2016-2017 yueOHbIii Tof
Microsoft Open Value Subscription ans pemenuii Education Solutions Ne V723251. MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) moroBop Ne JIJI1807/01 ot 18.07.2014r. Ilpunoxenue Ne3 or 04 amrycra 2016 - 57
JUIIEH3UH (CpOK neicTBus - 1 rox)
Crnpasounas [IpaBoBas Cucrema Koncynprantllntoc — qorosop 06 nHGOpManOHHON TOACPKKE
o1 26.12.2014 (cpok neicTBusi — 0€CCPOUHBIN)

2017-2018 y4eOusIii TOA
Microsoft Open Value Subscription ms pemenuii Education Solutions Ne V723251. MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) morosop Ne JIJI1807/01 ot 18.07.2014r. IIpunoxenne Ne6 ot 08 aBrycra 2017 -57 nuueH3wuii
(cpoxk nericTBus - 1 rox)
Crnpasounas [IpaBoBas Cucrema Koncynprantllntoc — qorosop 06 nH(GOpManOHHON TOACPKKE
ot 26.12.2014 (cpok neicTBusi — 0€CCPOUHBIN)

2018-2019 y4eOusIii TOA
Microsoft Open Value Subscription mist pemennii Education Solutions Ne V723251. MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) gorosop Ne J1JI1807/01 ot 18.07.2014r. Ilpunoxenue Ne7 ot 24 utons 2018 -57 nuuensuit
(cpok neictBus - 1 rox).
CnpaBounas [IpaBoBas Cucrema KoncynprantlLimtoc — 1oroBop 06 nHGOpMaIIMOHHON MOIEPIKKE
ot 26.12.2014 (cpok nelicTBrs — O€CCPOUHBIN)

PA3I[EJ'[ 10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
OBPA3OBATEJIBHOI'O TIPOLECCA
Y4eOHas ayTuTOpHH JI POoBeAcHUS 3aHaTui | Crienuain3upoBaHHas yaeOHast MeOeb:
IUIsl IPOBENICHUS 3aHATUM JEKUUOHHOIO THUMA, | KOMIUIEKT crHenuaJIbHON y4aeOHOM Meben
3aHATUH CEMUHAPCKOTO THIA, TPYNIOBBIX M | TexHUUECKHWe cpencTBa OOYYCHHUsS, COyXKallue s
WHJMBHUIyaJIbHBIX KOHCYJIBTALMH, TEKYIIETro | MPeAOCTaBICHUs y4eOHON wuH(pOpMamu OOJbIIOWH

KOHTPOJISL U IPOMEXKYTOUHON aTTeCTalluN ayIUTOPHUH:
JoCKa ayJIUTOpHAas MapKepHast
KOMIIBIOTED, IPOEKTOP, IKpPaH

[TomereHue it CAaMOCTOSITEIEHON pabOThHI KomMmmbroTeps! ¢ BO3MOKHOCTBIO TOAKITIOUEHHUS K CETH

"UaTepHeT" M oOecriedeHneM JIOCTyIa B JIIEKTPOH-
HYI0 HH(OPMAIIMOHHO-00pa30BaTeIbHYIO Cpedy Op-
raHu3aIu

KomrutekT crienmansHoi yueOHOH MeOeH.
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