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PA3AEJ 1. LIEJIN U 3AJTAYHA OCBOEHUS JUCIUILIAHBI

Jucnummza «CTpaTern4eckuil aHanu3 U IJIaHUPOBAHUEY SIBISIETCS. TEOPETUUECKUM KypCoM,
MPOJOJKAIOIIMM aHAIN3 YKOHOMUYECKUX OTHOIIEHUH 00IecTBa B Ipolecce 00ydeHHs MarucTpoB
10 HarnpasieHHIo noAroToBku 38.04.01 DxoHoMuka.

Ilens ocBoeHUs TUCHUIUIMHBI COCTOUT B ()OPMUPOBAHUU Yy OOYYAIOUIMXCA TEOPETUUYECKUX
3HAaHUI U MPAKTUYECKHX HABBIKOB B OOJIACTH CTPATETUUYECKOTO YIPABICHUS MPEAIPUATHIMHA U Op-
raHU3alMsIMU Ha OCHOBE INPOBEJCHUS CTPATETMYECKOIO aHalIM3a BHEUIHEH M BHYTPEHHEH cpel U
3¢ HEKTUBHOTO TNIAHUPOBAHUS U3MEHEHUH B HX JIEATEILHOCTH.

OcHogHbIMu 3a0auamu TACIUIUINHBI SBIISIOTCS:

* U3y4yeHHUe creuu(UKN CTPATErHuecKoro yrnpaBieHUs MPEANpPUATHEM WM OpraHU3aluei B
YCIOBHSIX HECTAOUIILHOM, OBICTPO M3MEHSIOICHCSl BHEITHEH Cpe/Ibl;

* IpuoOpeTeHne TeOPETUUECKUX 3HAHUM M MPAKTUYECKUX HABBIKOB IO MPOBEICHUIO CTpaTe-
ITMYECKOI0 aHaJln3a U ONPEAEIICHUIO TOTEHIIMala BOSHUKAOIINX BO3MOKHOCTEH, OLIEHKHU YIpoO3;

* IpuoOpeTeHne TEOPETUUECKUX 3HAHUM M MPAKTUYECKUX HABBIKOB IO MPOBEICHUIO CTpaTe-
TMYECKOI0 aHaJIM3a BHYTPEHHEN CPEbl U OIPENEICHHUE MOJI0KUTEIBHOTO WIIM OTPULIATENBHOIO T10-
TEHIIMaJIa OpTraHu3aIMil (MX CUJIBHBIX U CIa0BIX CTOPOH);

* U3y4E€HUE METOJI0B Pa3pabOTKU CTPATETMUECKUX AIbTEPHATHB U pa3paboTKu 3(PEKTUBHBIX
MEPOTPUSITHI TIO BHEAPEHUIO TPEOYEMbIX N3MCHCHH;

* U3yYEHHUE CUCTEMBI U METOJIOB CTPATETNYECKOT0 KOHTPOJIS.

PA3AEJ 2. INIAHAPYEMBIE PE3YJbTATHI OBYYEHMUA 110 JUCIATIIIIMHE, COOTHECEHHBIE

C ILIAHUPYEMBIMH PE3YJbTATAMU OCBOEHUSI OBPA3OBATEJAbHOM IIPOI'PAMMBI
[Ipouecc n3yyeHus: TucUIUIMHbl «CTpaTernueckuii aHallu3 U IJIaHUPOBaHUE HarpaBieH Ha (op-
MHUPOBAHUE CIIEAYIOIIUX KOMIIETEHLIMH, KOTOpPhIE MO3BOJIAT yCBauBaThb TEOPETUUYECKUN MaTepuall
JUCHUIUIMHBL U PeaJIn30BbIBaTh MpakTUdeckue 3anadyu (Tabnuma 2.1) u mocTurate ImjiaHUpyeMble
pe3yabTaThl 0O0yueHHUs! M0 AMCLUILINHE.

KoMmneTreHTHOCTHAN KapTa THCHHUIIJIMHBI

Tabnuya 2.1.
YHuBepcajgbHble U 00IIEKYJIbTYPHbIE KOMIIETEHINHU

NuaukaTopsl 10CTHAKEHUA KOMIIETeHIIMU
Kareropus JISl IJIAHUPOBAHMS Pe3yJIbTAaTOB 00y4e-
P Kox xom- | ®opmyiaupoBka (n p pesy ¥
(rpynmna) Kkom- HUS 110 dJIeMeHTaM 00pa30BaTe/JbHOU
o neTeHI U KOMIIeTeHIUH
neTeHuui NMPOrpamMMbl U COOTBETCTBYHOIIHX Olle-
HOYHBIX CPEJCTB)

YHnBepca.ﬂbele KOMIICTCHII MU

Komannnas pa- | YK-3 Cnocoben opranu- | UYK-3.1. 3HaeT Kkak OpraHu30BBIBATH H
6ora 1 mzep- 30BbIBaTb M PYKO- | pyKOBOJUTH pabOTOM KOMaH/bI, BhIpabaThI-
CTBO BOIUTH  paboToit

Basd KOMAaHIHYIO CTpPaTCTyUiO JJIA JOCTHKC-

KOMaHJIbI, BbIpaba- o
HUA IIOCTABJIEHHOMN LIEJIN

TbhIBasd KOMaHIHYIO

CTpaTEeTHIo IS JI0-
CTYDKEHHsS IocTap- | BOAMTh DPabOTOH KOMaHIbI, BhIpAOATHIBAs

MNYK-3.2. YMmeeT OpraHu3oBbIBaTh U PYKO-

JICHHOM TIeJH KOMAaHJIHYIO CTpPATeruio Jjsi JOCTHXKCHUS
MOCTaBJICHHOHU LIEIIN

NYK-3.3. Baageer HaBbIKaMM OpraHu3a-
UM U PYKOBOJICTBA PaOOTON KOMAaH/IbI, BbI-
pabOTKH KOMaHJHOW CTpaTeruu ISl JOCTH-
JKEHHS IOCTABJICHHOM 1IN

Tabnuya 2.2



IIpodeccnonanbHbIe KOMIIETEHIIUM.

Koa, HammeHnoBaHue
npo(hecCHOHATbHBIX
KOMIIeTeHIINii

Tpynossbie GpyHKk-
UM (Koja, Haume-
HOBaHUe)\ypo-
BeHb (MoAypo-
BeHb) KBaJH(pu-
KAy

HNuaukaTophl J0CTHKEHHs] KOMIIeTeHIUH (JJISINJIAHUPO-

BaHUS Pe3yJIbTAaTOB 00y4eHHUs 110 3JleMeHTaM 00pa30oBa-

TeJbHOM MPOrPaMMBbI M COOTBETCTBYIOIMX OIIeHOYHBIX
Cpe/ICTB)

OT® (xoa, HanmenoBanue) / [IpodeccnoHaNbHBIN CTAHAAPT (KOJ, HAMMEHOBaHMNE)

Tun(pl) 3aga4(u) npogeccHOHAILHOM AeATeTbHOCTH

B KoncynpTHpoBaHHE KIMEHTOB MO COCTABICHHIO (PMHAHCOBOTO IJIaHa U (JOPMHUPOBAHUIO LIEJIEBOTO HHBECTH-
uuonHoro noptdens /08.008 IIpodeccnonansubiii crannapt «CrnenuanucT no GUHAHCOBOMY KOHCYIBTHPO-

BAaHHIO»

AHamutnueckas

K-1

CriocobeH ocy1iecTs-
JATh ((PMHAHCOBOE KOH-
CYJbTUPOBAHHE TIO I~
POKOMY CHEKTpY hu-
HAHCOBBIX yCIIYT

DuHAHCOBOE KOHCYJIIb-

THUPOBAHUE 110 LIHPO-

KOMY CHEKTpy huHaH-
coBbixyciyr B/01.7

HIIK-1.1.

3HaTb: OCHOBBI d(PPEKTUBHBIX MEKITHYHOCTHBIXKOMMYHH-
Kaiui

OTHKa JETI0BOTO OOIIECHHS

HeoOxoanmblii ciekTp pUHAHCOBBIX MPOIYKTOB HYyCIyT
DKOHOMHUYECKHE U IOPUIUYECKUE ACHEKTHl MHBECTHLIMOHHON
JeSITENIbHOCTH

DKOHOMHYECKHE M IOPUIMUYECKHE aCIEKThl CTPaxOBOU Jies-
TENILHOCTH

OcHoBHbIE (DMHAHCOBBIE OPraHU3alMK U NPOQecCHOHABHBIE
YYaCTHUKH OAHKOBCKON CHCTEMBI

OcCHOBHBIE OpraHu3alui U TpodeccHoHANBHBIE YYACTHUKU
CTPaxoBOI'0 CEKTOpa

OcHOBHBIE OpraHv3alid U TpodecCHOHATbHBIE YYACTHUKU
PBIHKA IIEHHBIX OyMar UKOJUIEKTHBHOTO WHBECTUPOBAHUS
OO01Ire MPUHITUIIBI ¥ TEXHOJIOTHH TPOIaK

OO03BOH NMOTEHUUANBHBIX KIHEHTOB C LEJIbI0 NMPEASIOKECHHUS
(hMHAHCOBBIX MPOAYKTOB M yciayr HopmaTUBHBIE U METOJH-
YecKHe JTIOKYMEHTHI, perjJaMeHTHPYIOIIME BOMPOCHl OaAOOpa
KpPEAUTHBIX IPOIYKTOB

[lopsimok cocTaBieHUs M 3aKIFOUEHUs] JOrOBOpoB 00 MHDOP-
MAIMOHHOM O0€CTIeYeHUN NHBECTUIIMOHHBIX MPOTpaMM U Me-
pOnpUSTHIA

HIIK-1.2.

Ymern: OcyliecTBIATh
U yCIyT
[IpenocTaBnsaTh KIUEHTY KaueCTBEHHbIC MPOPECCHOHANBLHBIE
YCIYTH, OPUEHTHPOBAHHBICHA IIOTPEOHOCTH U HHTEPECHI
KJIMEHTa

Cobupath, aHATU3UPOBATh U TIPEIOCTABIATH IOCTOBEPHYIO
nH(pOopMaIrio B MacmTabax Bcero crekTpa (GMHAHCOBBIX (MH-
BECTHLIMOHHBIX) yCIyT

BricTynmaTe B KauecTBe SKCIEpTa B HPOLECCE MPUHATHS
KITMEHTOM BaKHBIX (DUHAHCOBBIX(MHBECTUIIMOHHBIX) pellie-
HUU

PaccunTbIiBaTh CTOMMOCTD UHAHCOBBIX PEIICHHA,0LEHUBAS
NOTEHIUANbHBIE PUCKU

OcymecTBisATh MPOoQeccHOHATbHBIE KOHCYJIbTAllUU, TapaHTH-
pyIOIIKEe NOHMMAaHHE BCEX MPEUMYIIECTB, BO3MOXHOCTEH H
PHUCKOB

VUuTHIBaTh TEKYIIYI0 (PUHAHCOBYIO CUTYALMIO U MEPCIICKTH-
By NPU OLIEHKE NMPeII0KEeHUH

mo100p (PUHAHCOBBIXIIPOYKTOB
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HIIK-1.3

Baanern:

[IpenocraBienue NOTpeOUTENO (PUHAHCOBBIX YCIYT HH-
dbopMaluu O COCTOSSHUM M TEPCIEeKTHBAaX PbIHKA, TEH-
JCHLUSAX B M3MEHEHHHM KYpCOB IIEHHBIX Oymar, HHO-
CTPaHHOM BaJIIOTHI, YCIOBHI 10 0OaHKOBCKUM MPOAYKTaM
U ycIyram

Pa3bsicHeHue cyTu (pUHAHCOBBIX MPOIYKTOB, IOpUIUYE-
CKUX M HSKOHOMHMYECKHX XapaKTEPHUCTUK (HUHAHCOBBIX
MPOJYKTOB U yCIyT

[IpenocraBiieHue AOCTOBEPHON MHPOPMALIMU MO KOHTP-
areHraMm, YCJIOBUSIM, TpeOOBaHUSAM K KOHTpPAreHTy,
NpeaMeTy CACTKU

CocraBnenue OKOHYATEJIbHOTO MepeyHs pesiara-
eMBIX KIIMeHTY (DUHAHCOBBIX MPOIYKTOB
KoncynpTupoBanue  KJIMEHTa IO BOIIPOCAM COCTaB-
JICHUS JTUYHOTO O0JKeTa, CTpaxoBaHUs, (popMupoBaHHS
cOepekeHM,  yMpaBieHUs] KPEIUTHBIM U UHBECTHUIIH-
OHHBIM TIOpTQenem

Pa3bsicHeHHEe  KIMEHTYy  SKOHOMMYECKUX
BOBBIX ITOCJIEICTBUI (PMHAHCOBBIX PELICHUN
Omnpenenenue (Ha OCHOBAaHWHW 3aIpoca KIMEHTA)KpH-
TepueB 0TOOPA MOCTABIIMKOB (PMHAHCOBBIXYCIYT H
Mo100p MOCTABIIMKOB B COOTBETCTBUM CBBIIECICHHBIMU
KPUTEPUSIMHU

Opranm3anus npoaaxu GUHAHCOBBIX POYKTOB (OaH-
KOBCKHE JIETIO3UTHI, TTacBbIie (POH/IBI, OpOKEepCcKoe 00-
CITY)KUBaHHE, 00C3TNICHHBIMMETANTNYECKUNA CUET) B
paMKax IepcOHaIbHOTO (PMHAHCOBOTO IJIaHA
JlomonHuTENbHAS TPOJIaXka (PUHAHCOBBIX TIPOAYKTOB B
paMKax IepcOHANIbHOTO(pHHAHCOBOTO IJIaHa
KoHcynpTupoBaHre KOHTPAareHToOB IO BOIIPOCaM, OTHO-
CSIIIUMCS K KOMIETSHIIUH JeSATETbHOCTH

ObecnieyeHre B3aMMOICUCTBUS CTPYKTYPHBIX MTOApa3-
JIEJIEHW OpraHU3aldd MPU COBMECTHOU JESATEIbHO-
CTH; y4acTHe B IUIAHUPOBAHUM MEPOIIPUATHI, HarIpaB-
JICHHBIX Ha MOBBIIIEHUE KauecTBa (PMHAHCOBOTO CEpBUCA
OpraHu3aiu

urpa-

B KoncynpTHpoBaHUE KIMEHTOB MO COCTABICHHIO (PMHAHCOBOTO IJIaHa U (JOPMHUPOBAHUIO LIEJIEBOTO HHBECTH-
uroHHoro noptdens / 08.008 IIpodeccronanbublil cTangapT «CriennanucT no (GUHAHCOBOMY KOHCYJIBTHPO-

BaHHIO»

HpOCKTHO—C)KOHOMI/I‘leCKa}I

K-2

CriocobeH pa3padatsi-
BaTh (PMHAHCOBBIE
TUTAHBI 17151 KITUEHTa U
LIEJIEBOTO UHBECTHIIU-
OHHOTO TOpThemns

Paspabotka ¢punanco-
BOT'O IIJTaHA JUIS KITHU-
€HTa U 11eJIeBOr0 HH-
BECTHLMOHHOTO TIOPT-
tbens

B/02.7

HIIK-2.1

3HaTth:

[puranner popMHUpOBaHHUS CTOUMOCTH ACHET BO BPEMEHU
[TpuHINITEI TUCKOHTHPOBAHUS IEHE)KHOTO TIOTOKA

[TpuHINTTEI HAYUCTIEHUS CTIOXKHBIX MPOLIEHTOB

[IpuHIUITEL pacueTa MPUBEACHHON U OYyAyIIelH CTOUMOCTH
[TpuHIHUIEL pacueTa JOXOIHOCTH aKTHBOB

MeTo/1bI AMCKOHTUPOBAHUS JICHEKHBIX TTOTOKOB, METOJIbI MHO-
TOBapUAHTHOCTH PACYETOB, METOABI MATEMAaTHYCCKOTO MOJIC-
JIUPOBAHUS M KOJIMYECTBCHHON ONTHMH3AIINU

OTedecTBEHHBIE U MEXTYHAPOIHBIC CTAHIAPTHI B 00IaCTH (H-
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HAHCOBOTI'O IJIAHUPOBAHUA

MCTOI[I/IKS. (1)I/IH3HCOB01"O aHaJIn3a COCTOSAHUA KINCHTA
[TpuHIUTIBEI TOPTQEITBHOTO YIPaBICHNS HHBECTUPOBAHUEM
[TpuaIIMTIEL TOAOOPA U pacpeIeICHIS aKTHBOB

ITpuHIMTIBI COOTHOIIEHUS PUCKA U TOXOJHOCTH

[TonsaTHSA 6E3PHUCKOBOTO aKTHBA

Crioco0s! yripaBieHus: GUHAHCOBBIMH PHCKAMH

MGTOILBI KOJINYECTBCHHOI'O U KQUECTBCHHOI'O aHaJIn3a (1)I/IHaH-
COBBIX MOKa3aTesei

HOp)IZ[OK U MMPUHIUAIIBI COCTABJICHUS q)HHaHCOBI)IX IIJTaHOB
MGTOILI/IKI/I n I/IHCprMCHTapI/Iﬁ q)HHaHCOBOFO IJIAaHUPOBAHU A
MeTouKN MHBECTUIIMOHHOTO MPO(UINPOBAHS KIIMEHTOB
(puck-npodunupoBaHue)

HIIK-2.2

YMmerb: [IpoBOIUTE CTPYKTYPUPOBAHHOE MHTEPBHIO U aHKE-
TUPOBAHUC KIIMCHTA HA NIPCAMET HHBCCTUIUOHHOT'O HpO(i)I/IJ'IH
ITony4dath, HHTEPOPETUPOBATH U JOKYMEHTUPOBATH pe3yJIbTa-
TBI UCCIIETOBAHUI

Hcmonp30BaTh pacueTHBIC TAOIHITH M KATBKYISTOPHI
OIICHI/IBaTI: 3aTpaThbl HA TPOBC/ICHUC (bHHaHCOBI)IX onepauﬂﬁ
PaccuuntniBaTh BCJIIMYUHY HOpT(i)CJ'ISI, AOCTAaTOYHYIO IJIA TOKPLI-
TUsl (PUHAHCOBBIX TIENICH

BEIABIATE COOTBETCTBHE/HECOOTBETCTBHE HWHBECTHUIIMOHHOI'O
HpO(pI/IHSI KJIMCHTA MapaMeTpaM MHBECCTUIITUOHHOI'O HOpT(beJ'Iﬂ
PaccunteiBaTh pazmep WHBECTHINN, HEOOXOIUMBIH IJIS 1O~
CTHOKEHUS LEJIeH KIIMEHTa

PaccunTeiBaTh 11€1€BYIO JOXOJHOCTH B 3aBUCUMOCTH OT (PH-
HaHCOBBIX LICJ'ICIZ W HA4YaJIBHOI'O KaruTrajia

Onpenensars NOpsI0K MPOBeACHHUS (DUHAHCOBBIX ONEpalluii B
3aBHCHMOCTH OT BHJa (PMHAHCOBBIX MMPOJYKTOB

HIIK-2.3

Baagern:

CocTraBieHue NepeuHs peKOMEHIAIUI 110 YIIPaBICHUIO
VHBECTULIMOHHBIM PUCKOM

CocraBiieHre UHBECTUIIMOHHOTO MOPTQes

BrisiBrieHNE KaUu€CTBEHHBIX U KOJIMYECTBEHHBIX CBOMCTB
PHUCKOB B IIPEIONIATraeMbIX K HCIIOJIb30BAHUIO (PMHAHCO-
BBIX ITPOJYKTaX

[TpuBneyeHne K penieHuIo 3a1a4 GUHAHCOBOTO TUIAHHUPO-
BAHUS HE3aBUCUMBIX BHEIIHUX KOHCYJIbTAHTOB U DKCIIEp-
TOB B 00J1acTH (DMHAHCOBBIX PHIHKOB

CornacoBaHue YCI0BUH WHBECTUIIMOHHOTO MOPTQEIS C
KIIMEHTOM

PeryisipHblil nepecMOTp KaueCTBa MHBECTULIMOHHOTO
nopTdens KIHeHTa (CeNEKIUS U aJJIOKAIHS aKTUBOB)
[IpoBenenue pacyeToB BeIMYUHBI MOPTQEIs, 10CTATOU-
HOU JJIS1 TIOKPBITHS (PUHAHCOBBIX IIETICH

Pacuer pazmepa HHBECTUIIHIA, HEOOXOIUMOTO ISl TOCTHU-
JKEHHUS LieJIEd KINEeHTa

Pacuert 1nieneBoit 10X0IHOCTH B 3aBUCUMOCTH OT (hMHAH-
COBBIX LIE€JIEH U HAYAJIBHOTO KaluTala

AHanu3 (UHAHCOBOTO MOJIOKEHUS KITUEHTa

BrlisiBneHre HECOOTBETCTBUMN TEKYIIEro (PMHAHCOBOTO CO-
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CTOSIHUSI KJIMEHTA er0 (PMHAHCOBBIM LIETISIM

[TonGop k1accoB aKTUBOB U (PMHAHCOBBIX MTPOTYKTOB B
COOTBETCTBUH C NOTPEOHOCTSIMH KIIMEHTA

[IpoBenenue cTpecc-TecTOB U CIICHAPHOTO aHAIM3a
MonenupoBaHue LEeNeBOro noprdens KIueHTa

Pacuer mapameTpoB 11€J1€BOr0 HHBECTHIIMOHHOTO MOPT-
bens

®opmupoBanue GUHAHCOBOTO IUIaHA U KPUTEPUEB MOHU-
TOPUHTA €TO BBIIOJHEHUS

Omnpenenenne 1 coriacoBaHue MpaBuil THPOPMUPOBAHUS
KIIUEHTa

YcraHOBIIEHUE KPUTEPUEB OLICHKH [T0KA3aTENIeH NHBE-
CTHLIMOHHOTO MOPT(ens

[TepecmoTp (pedamancupoBKa) COCTaBa AKTUBOB KJIHEHT-
CKOT0 mopTdens

MoHUTOPUHT (PMHAHCOBOTO IJIaHA, ONPEIETICHUE KpUTe-
pueB 3ppekTHBHOCTH (PUHAHCOBOTO TUTAHA U Ka4eCTBa
MHBECTUIIMOHHOTO MOPTQeis KINeHTa

AHanu3 U3MEHEHUs! CTOMMOCTHU KaluTajia UHBECTUIINOH-

HOTO TIopTderns
CocraBiieHre MpOrHo3a JeHEKHOTO TOTOKa
OnTumuzanust GUHAHCOBOTO TJIaHA

IPOIYKTHI)
MonenupoBaHue 1EIeBOro MopTdes

KJIAEHTY
Omnpenenenne KpUTEPUEB B3aMMOJCHUCTBHUS C KIIMEHTOM

AHanu3 UCHOJIb30BaHUs 3a€MHBIX CPEJICTB (KpEIUTHBIE

[Ipe3enTanms corinacoBaHHBIX (PMHAHCOBBIX PEIICHUN

PA3AEJ 3. MECTO JMCLUMILIAHBI B CTPYKTYPE
OBPA3OBATEJIbHOM ITPOI'PAMMbBI MATUCTPATYPBI

Jucnunmuna «CTpaTernyeckuil aHaiau3 U IUIAaHUPOBAHME» OTHOCHUTCS K JHUCLMUIUIMHAM 4Ya-
ctd, popMUpyeMOil ydacTHUKaMH 00pa30BaTeNbHBIX OTHOMIEHHH Onoka 1 «lucuummuasl (MoIy-
JI1)» OCHOBHOHM TpodeccroHambHON 00pa30BaTebHON MPOrpaMMbl MarucTpaTyphl MO HaIpabiie-
Huto noarotoBku 38.04.01 DxoHomuka.

B MeToauueckoMm IiaHe JUCHUIUIMHA OMMPAETCS HA KOMIIETEHIUH, TTOJTyYEHHBIE IPU U3y4EHNUN
TaKMX y4eOHBIX JUCIMIUINH, KaK «MHKPOIKOHOMHUKaY, «MaKpOIKOHOMHKay, «ByXranrepckuil yuer u
aHamu3 (MPOABUHYTHIA YpOBeHb)», «CoBpeMeHHbIe HH(GOPMALMOHHBIE TEXHOJOIMH B HKOHOMUKE
yIpaBieHun», «IIpaBoBbie OCHOBHI OM3HECay, «KopropaTiBHbIe (PUHAHCHD) U JIp.

B cBoto ouepenp, nucuuiinHa «CTpaTerM4ecKuili aHaIu3 U IIAHUPOBAHUE)» CO3/1a€T METO-
JOJIOTMYECKYI0 OCHOBY JJISi HAayYHO-HCCIIEIOBATEIbCKOW PAaOOTHI, MPOU3BOJCTBEHHOW MPAKTUKU
(o monydennro mpohecCuoOHaIbHBIX YMEHHUM U ONbITa TPOPECCHOHAIIBHON IEITEIbHOCTH ), TIPOU3-
BOJICTBEHHOHM (IPEIUIUIOMHON mpakTuku ais BbimonHeHuss BKP), rocynapctBeHHON HTOTOBOMN
aTTeCTalUu.

VYka3aHHBIE CBSA3U U COJEPKaHUE TUCHUIUINHBI «CTpAaTErMYECKU aHAIN3 U IUIaHUPOBAHUE
Jal0T 00yYaroNIMMCsI CHCTEMHOE TMPEICTaBICHHE 0 KOMIUIEKCE M3Y4aeMbIX JUCIMILIUH B COOTBET-
crBun ¢ @I'OC BO, uto obecrneynBaeT COOTBETCTBEHHBIH TEOPETHUECKUH YPOBEHb M IpPAKTHYE-
CKYIO HampaBJI€HHOCTh B CUCTEME 00ydeHHs OynyIien AesiTeIbHOCTH MarucTpa 3KOHOMHUKH.

PA3JEJT 4. OBBEM (TPYAOEMKOCTD) JUCIHUILIAHBI
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(OBIIAS, IO BUJIAM YYEBHOM PABOTHI, BUJIAM INPOMEKYTOYHOM ATTECTALIMN)

Tabauya 4.1
TpynoeMKOCTh NMCHUIUIMHBI U BUAbI YU4eOHOI padoThI
HA 04HOI1 (popMe 00yUeHHUsI
3. | Bce- KonTakTHas padora Yacel CP | Una | Kon-
e. | ro 3aHATHSA CEMHHAPCKOT0 Kon- Ha noj- | TPOJb
3ansaTus
qa- THIIA TakTHassi | roroBgy | CP
cop | reKUHMOH- paGora | Kyp.pao.
HOI0 THUIIA
1o Kyp-
Jlabopa- IIpakTHye- COBOI1
TOPHbIE ckmue/ padore
ceMHHap-
CKHe
4 | 144 4 28 110 2
3a4eT
4 | 144 4 28 110 2
3a4eT
Tabnuya 4.2
TpyaoeMKOCTh JUCHUIJIMHBI U BUAbI Y4e0HOI padoThI
Ha 32049HOI popme 00yUeHMsI
3. | Bee KonTakTHas padora Yace1 CP | Una | Kon-
e. | ro 3aHATHA CEMUHAPCKOIO Kon- Ha noj- | TPOJIb
3ausaTus
ya- THIIA TakTHasg | roroBy | CP
cop | JTEKIMOH- pabora | Kyp.paé.
HOI0 THUIIA
1o Kyp-
JlaGopa- IpakTuye- COBOM
TOpPHBIE cKkue/ padore
ceMHHap-
CKHe
4 | 144 6 12 122 4
3a4eT
4 | 144 6 12 122 4
3a4eT

CTPYKTYPA U COAEPKAHME JUCHUATIIAHBI

Ilepeuensb pa3aesioB (MoayJieii), TeM JUCHUIUIMHBI M pacnpeaejeHue yueOHOro BpeMe-
HU 10 pa3jejamM/TeMaM IUCHUILIHHbI, BUIAbI Y4eOHbIX 3aHATHI ( B T.4. KOHTAKTHOU padoThl),
BH/IaM TEKYIIero KOHTPOJIs

Tabnuya 4.3
Ounas ¢popma o0y4eHus1
KonrakTtHas pabora
3aHaTus Yacer CP Bce-
Te- CeMHHap- Una
Mbl\pa3aensl(MOayn | 3aHsATHS P Konrakr- | Ha moa- A Kom- —ro
CKOTO THIIA | Has pa®o- | TOTOBKY TpOab | 4a-
n) JIEKIINOH- CP
Ta 10 Kyp.p. COB
HOT'O THIa ITpa
Jlab. K Kyp.p.
P
ceMm.




Tema 1. OOmue no-
HSTHS U OTIpeJiesie-
HUS CTPATErHYecKo-
IO IJIAaHUPOBAHUS.
Oransl GopMHpOBa-
HUSI CTPaTErHYeCcKo-
o IUIaHa

26

35

Tema 2. Metonoio-
TUYCCKUC HpI/IHI_II/I-
MBI 1 METOIUYECKHE
BOITPOCHI TPOBEJIE-
HUS CTPATETHYeCKO-
ro aHanu3a mnpes-
PUSTHUSL.

28

33

Tema 3. [Inanupo-
BaHUE CTpaTeruye-
CKUX M3MCHEHUU B
JIEATEIIbHOCTH Op-

raHu3anun

28

36

Tewma 4. Bueapenue
CTpaTernYeCcKnX
VW3MEHECHUH

28

34

3auer

Bcero uacos

28

110

2 144

3aounas popma oOyueHust

Tabnuya 4.4

Te-
MBbI\pa3aenbpl(MOTy

u)

KonrakTtHas pabora

3anaTus
JIEKITNOH-
HOI'O THIIA

3auaTus
ceMUHap-
CKOT'0O THIIA

[Ipa

JIa0. .

p

/ceM.

KonTtakt-
Has pabo-
Ta 10

Yacwr CP
Ha MOJI-
TOTOBKY

Nua

CP

Bce-
Kon- ro

TPOJIb
COB

Tema 1. OOmrue 110-
HATUSA U OIIPCACTIC-
HUS CTPATErHYECKO-
T'O IJIAaHUPOBAHUS.
Oranbl hopMUpoBa-
HUS CTPpAaTCTrNYCCKO-
o TUIaHa

30

35




Tema 2. Metonoio-
THUYCCKUC HpI/IHI_II/I-
bl 1 METOINYECKHE

BOIIPOCHI IIPOBEJIC- 1

HUS CTpaTeruyecko-
ro aHanu3a npes-
OPUSITHSL.

Tewma 3. [nanupo-
BaHUE CTpaTernye-

CKHUX U3MEHEHUU B 2

JIESITETBHOCTH Op-
raHu3aluu

Tema 4. Bueapenue

CTPaTErnYECKUX 2

N3MEHEHUHN

3aueTt

Bcero uacos 6

12 122 4 144

Tabauya 4.5

Conep:xaHue pa3ieioB JUCHUNIHHBI

n/n

HauMenoBanue
pa3aeJia, TeMbl JIUC-
HUITHHBI

Conep:xanue pa3jesa IMCUUIITHHbBI

OO01mue noHATus u
OTIpeIeNIeHUs cTparte-
TUYECKOT0 TIaHUPO-
BaHMsI. DTansl popmMu-
pOBaHMS cTpaTeruye-
CKOTO IJIaHa

Wcropusi craHOBIEHMSI M Pa3BUTUSL CTPATETMYECKOrO IUIAHUPOBA-
HUS KaK CaMOCTOATENBHOIO HAIpaBICHUsS 3KOHOMUYECKOM HAyKH.
Crparerndyeckoe MJIaHUPOBAHUE: CYIIHOCTh, OCHOBHBIE MOHSTHS U
OIIpeIeNIEHUs.

Ocobennoctu CTPaTErnuecKux pELICHU.
[Tonsatue crpareruun pasputus npennpusatus. Hlkonsl crparernue-
CKOro ymnpasiyieHus1. KOHTyp cTpaTernueckoro IiaHupoBaHus. JTa-
116l POPMHUPOBAHUS CTPATETUUECKOTO MJIaHA IPEATPUSITHSL.

Merononornueckue
MPUHIIUIBI 1 METOIU-
YECKHUE BOIPOCHI IIPO-
BEJICHUS CTpaTeruye-
CKOI'0 aHaju3a npea-
MIPUSATHSL.

[loHsiTHE MOTEHIMANa OpraHu3auy. ACIEKThI BHEIIHEH M BHYTpPEH-
Hell cpelbl, OKa3bIBAIOLINE BIUSHUE HAa CTPATETMUECKHI MOTEHIUAI
opranmanuy. Vctounnku uH(GOPMAIIUK, UCIONb3YeMbIe IS TIPOBE-
JIeHUsI cTpaTeruueckoro aHanmsa. [lpouenypa npoBeneHus: cTpaTeru-
yeckoro aHanmmza (I'. Kumepman). DxoHoMmudeckas cpena: MUK Jie-
JIOBOM aKTUBHOCTH, TOCYJApCTBEHHAs AKOHOMHYECKAs TIOJMTHKA,
MPOTHO3bI IKOHOMHUYECKOU cpefibl. COIMOMONUTHYECKAsT cpefia: 3aK0-
HoJaTeNbHas 0a3a rocyapcTBa, MPOTHO3bI MOJUTUYECKOM 00CTaHOB-
KU, TOCYIApCTBEHHOE PETYIMPOBAHHE HAIIMOHATHHOW SKOHOMHUKH.
ComokynbTypHbIe (DaKTOPBI, BO3ACHCTBYIOMME Ha 3(PHEKTUBHOCTH
(GYHKIIMOHUPOBAHUS IpeNpusaThs. TexHomorndeckas cpeia: HayqHo-
TEXHUUYECKUH MPOTHO3, XapaKTEPUCTUKH, UCTIONIL3yEMbIE MIPU MPOBE-
JICHUU TEXHOJIOTHYecKoro aHanmmsa. Knaccudukanus npobieM mpea-
HPUSATUA: CYIIHOCTHBIE, COLMOKYJIBTYPHBIE, CUTYallHOHHbIE. MeTOo bl
OLIEHKHU BO3JIEHCTBUS (DaKTOPOB HA PE3YNbTAThl ACATEIBHOCTH Opra-
HU3alMu. MeTonbl yNpaBlIEHUYECKOTO aHalu3a CWIBHBIX U CIIAaObIX
CTOPOH OpraHu3allnHy.

[InanupoBanue crpa-
TErHYECKUX U3MEHE-
HUH B OEITEILHOCTH

3amaun M COAEp’KaHUE CTPATETHMYECKOro IJIAHUPOBAHUS B PHIHOY-
HBIX yCIOBMSX. BakHellne NpUHLMIBI CTPATETMUECKOTO IUIaHU-
poBaHus (MOAXOA K MPEIIPUITHIO KaK K OTKPHITON cUCTEMe, THb-
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OpraHu3aIu

KOCTh W ONTUMAJIBHOCTH) M CIIOCOOBI WX peaym3anuu. [ opu30HT
IUTAHUPOBAHUS U ompezenstonue ero gakropsl. CucreMa TIIaHOB
opranusaiuu. CocTaB IUIAHOB, UX COJEpKAaHUE, HA3HAYEHUE U B3a-
UMOCBA3b. OImpeseieHne CTPATErHYeCKUX PECYpcoB MPEANPUSITHS
u chep ero gesrenbHOCTH. Meronbl nmporaosupoBanus. [lonstue
HeNel pa3BUTHS MpeAnpusTus u ux Gopmynuposka. Mepapxus ie-
JIeW: 1EIU CUCTEMBI, IIEJIN YYaCTHUKOB. BpeMeHHbI TOPU3OHT Iie-
nen. llenn 1onrocpoyHoro miaHupoBaHus. LIMKiIbI 1€10BOM aKTUB-
HocTu. [loHsiTHE OTpacieBoro nukiIa (MOAEIb OTPACIEBOrO IUKIA
M. Iloprtepa, Moz€elIb OTPACIEBOrO LIMKJIA «CIPOC-TeXHOIOorus» M.
Ancodda). Kpurepuu, xapakrepusytomme ¢as3pl OTPACICBOTO IIHK-
na (ToBeleHUE TMOKymaTels, U3MEHEHHE MPOIYKIIMH, TPOU3BOJ-
CTBO, KOHKYpPEHIIUS, PUCK, 10X0/bl). OCOOEHHOCTH CTPaTeTuYeCcKo-
ro IJAHUPOBAHUS HA PA3JIUYHBIX CTAUSIX LHUKIA Pa3BUTHS MPE.-
PUSATUSL.

Bnenpenue crpareru-
YyeCKUX U3MEHECHUH

Crparernueckue W3MEHEHMsT B OpraHM3alliM — Kak HeoOXoImmoe
YCIIOBHE PEaln3aluy CTpaTeruu. BHenpeHue cTpaTernyeckux u3Me-
HEHWM KaK Ba)KHEHIIMK HTAIl CTPATErM4ecKoro ympasieHus. Pacrnpe-
JICJICHUE PECYpCcoB. ApanTauys OpraHU3alMOHHOW CTPYKTyphl. Co-
IJIACOBAHWE CHUCTEMBl BO3HAIPAKICHUS U CTUMYJIMPOBAHUS B CTpare-
TMYECKOM IUIaHE opraHusanuy. POpMUpPOBAHUE OpPraHU3ALMOHHON
KYJIbTYPBI, IOAJEP>KUBAIOLIEN CTPATETHIO.

3AHATUA CEMUHAPCKOI'O TUITA

It 04HOi hopMbI 00yUeHM I

Cemuuapcxue 3aHAmuA

OO011e peKOMEeHIaluH 110 MOATOTOBKE K CEMUHAPCKUM 3aHATHIM: N3YUeHHE JICKIIHH,
y4eOHHMKOB, HHTEPHET-PECYPCOB, TOATOTOBKA JCCE.

Tema 1. O01Me NOHATHA U ONPeAe/IeHHs] CTPATErHYeCKOro IJIaHMPOBaHusA. ITanbl (popmMu-
POBaHMS CTPATErH4ecKOro MmJiaHa

1. UcTopust cTaHOBIEHUS U Pa3BUTHS CTPATETHUECKOT0 IUIAHUPOBAHUSI KaK CAMOCTOSITEIILHOTO
HaIpaBJI€HUs SKOHOMUYECKON HAYKHU.

2. OCOOEHHOCTH CTPATETUYCCKUX PEIICHUA.

3. IloHsiTHEe cTpaTeruy pa3BUTHSI IPEATIPUATHS.

4. Dranbl GOPMUPOBAHUS CTPATETMUECKOTO TIaHA TIPEIITPUSITHS.

Ocnoenas numepamypa:

CepOynoBa H.M. CtpaTerndeckuii aHajau3 BHEIIHEH Cpebl MPEANPHUATHS : yueOHOE MOCo-
6ue / CepOynoBa H.M., bapanosa 1.B.. — PoctoB-na-Zlony : JIoHCKOIl rocynapcTBeHHBIN TEXHH-

yeckuil yauBepcutert, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — TekcT : anekTponHsbIit // [PR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html
Kocoga JI.H. MeTonpl cTpaTernyeckoro aHaiau3a XO3AUCTBEHHOU AEsATEIb-HOCTHU Opra-

HU3alUU [ DNEKTPOHHBINA pecypc] : yueOHnoe mocodbue / JI.LH. KocoBa. — DneKTpoH. TEKCTOBBIC JaH-
Hble. — M. : Poccuiickuil rocyaapcTBeHHbIM yHHBepcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexwum nocryna: http://www.iprbookshop.ru/78307.html
Jlonoanumensnan numepamypa:

Huxudopona JI.E. CoBpeMeHHBII cTpaTernuyeckuii ananus : yuebHoe nocooue / Huxudopo-
Ba JL.LE., lypukoB C.B., PazomacoBa E.A.. — Mocksa : Aii [Iu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anektponusiii / [PR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/108247.html

Cwmupaosa N.1O. CtpaTernueckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc| : METOIUYECKOe
nocobue (kypc nekmuii) / 1.JO. CmupHOBa. — DJIEKTPOH. TEKCTO-BbIe JaHHBIe. — CuM(pEponob:
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http://www.iprbookshop.ru/78307.html

YHuBepcuTeT 3k0HOMUKH U ynpasieHus, 2017. — 156 ¢. — ObC «IPRsmarty. 2227-8397. — Pe-
xuM nocryna: http://www.iprbookshop.ru/73283.html

Tema 2. MeToao/i0ru4eckne NPUHUMIBI M MeTOAUYECKHE BONPOCHI MPOBE/IEHUs CTpaTernye-
CKOI'0 aHAJIN3a NpeanpusTHs

1. TToHsTHE OTEHIMATIA OPTaHH3AIINH.

2. Uctounuku nHbopManum, UCIoIb3yeMble JUIs POBEACHUS CTPATErMYECKOro aHaIu3a.

3. CoumokynbTypHbIe (hakTOphl, Bo3aeiicTByIomuE Ha 3(h(HEeKTUBHOCTD (PYHKIIMOHUPOBAHMUS MTPEATIPHU-
SITHSL.

4. Metopl yIpaBJIeHYECKOT0 aHaIM3a CHIIbHBIX U CIa0bIX CTOPOH OpraHu3alliH.

Ocnognaa numepamypa:

CepOynoBa H.M. CtpaTerndeckuii aHaau3 BHEIIHEH CPebl MPEANPHUATHS : yueOHOE MOCo-
6ue / CepOynoBa H.M., bapanoBa 1.B.. — PoctoB-na-/lony : JIoHCKOi1 rocynapcTBeHHBIN TEXHH-
yeckuil yauBepcuterT, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — TekcT : anekTponHsbIit // [PR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html

Kocoa JI.H. MeTonpl CTpaTernyeckoro aHaian3a XO03UCTBEHHOU AEsATEIb-HOCTHU Opra-
HU3alUU [ DNEKTPOHHBINA pecypc] : yueOHnoe mocodbue / JI.H. KocoBa. — DneKTpOH. TEKCTOBBIC JaH-
Hble. — M. : Poccuiickuil rocyaapcTBeHHbIM yHHBepcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexwum nocryna: http://www.iprbookshop.ru/78307.html
Jlonoanumensnan numepamypa:

Huxudopona JI.E. CoBpeMeHHBII cTpaTernuyeckuii ananus : yuebHoe nocooue / Huxudopo-
Ba JL.LE., llypukoB C.B., PazomacoBa E.A.. — Mocksa : Aii [Iu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anektponHsiii / [PR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/108247.html

Cwmupaosa .1O. CtpaTernueckuii MEHEHKMEHT [ DIEKTPOHHBIN pecypc| : METOINYECKOE
nocobue (kypc nekmuii) / 1.JO. CmupHOBa. — DJIEKTPOH. TEKCTO-BbIe JaHHbIe. — CuMbeponob:
YHuBepcuter 5KOHOMUKH U ynpasieHus, 2017. — 156 c¢. — OBC «IPRsmart». 2227-8397. — Pe-
®KuM goctyna: http://www.iprbookshop.ru/73283.html

Tema 3. Il1aHupoBaHMe CTPATErHYeCKUX U3MEHEHUI B 1eSITeJIbHOCTH OPTraHU3al MU

1. 3amaun u comeprkaHue CTPATETMUYECKOTO TUTAHUPOBAHMSI B PHIHOYHBIX YCIOBHUSX.

2. Cucrema MjIaHOB OpraHU3alvu.

3. IIUKJIIBI JeTTI0BOM aKTUBHOCTH

4. OcoOEeHHOCTH CTPATETHYECKOro MIIAHUPOBAHUS Ha Pa3IMYHbIX CTAAMUSX IIUKJIA PA3BUTUS MIPe-
TIPUSTHSL.

Ocnoenasa numepamypa:

CepOynoBa H.M. Ctparernyeckuii aHajinu3 BHEIIHEH cpeibl MPEeanpUsiTUs : yueOHOE 1Moco-
oue / Cepoynoa H.M., bapanoBa 1.B.. — PocroB-Ha-/lony : JIOHCKO roCy/1apCTBEHHBIN TEXHH-
gyeckuit yausepcurert, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — Tekcr : anekrponnsiit // [PR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html

Kocosa JI.H. MeToap! cTpaTern4eckoro aHaian3a XO3sIICTBEHHON JEsTeNb-HOCTU Opra-
HU3aIuu [ DNeKTpoHHBINA pecypce] : yuebHoe mocodue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIE JaH-
Hele. — M. : Poccuiickuil rocygapcTBeHHbI yHUBEpcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexxum noctyma: http:// www.iprbookshop.ru/78307.html
Jonoanumensvhasn numepamypa:

Huxudoposa JI.LE. CoBpemMeHHBIN cTpaTernyeckuii ananus : yaueoHnoe nocooue / Hukudopo-
Ba JL.LE., HypukoB C.B., PazomacoBa E.A.. — Mocksa : Aii [lu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anextponHsliii / [PR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108247 . html

Cwmupnosa N.}O. CtpaTernyecknii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]| : METONUYECKOe
nocobue (kype nekuuii) / 1.FO. CmupHOBa. — DIIEKTPOH. TeKCTO-BbIe AaHHbIe. — CuMdeporons:
YHuBepcuTeT 3k0HOMUKH U ynpasieHus, 2017. — 156 ¢. — ObC «IPRsmarty. 2227-8397. — Pe-
xuM nocryna: http://www.iprbookshop.ru/73283.html
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Tema 4. BHeapeHnne cTpaTeru4ecKuX M3MeHeHU

1. Ctparernueckre W3MEHEHHs B OPraHU3aluH — KaK HE0OXO0AMMOE YCIIOBHE pean3allii CTPaTeruH.
2. . Pactipenenenue pecypcos.

3. AnanTaiys OpraHu3aliOHHON CTPYKTYPBI.

4. ®opMuUpOBaHUE OPraHU3AIMOHHOMN KYJIbTYPHBI, TOIJIEPKUBAIOIICH CTPATETHIO.

OcHnognas numepamypa:

CepOynoBa H.M. CtpaTerndeckuii aHaau3 BHEIIHEH CPebl MPEANPHUATHS : yueOHOE MOCo-
6ue / CepOynoBa H.M., bapanoBa 1.B.. — PoctoB-na-Zlony : JIoHCKOi1 rocynapcTBeHHBIN TEXHH-
yeckuil yauBepcutert, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — TekcT : anekTponHsbIit // [PR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html

Kocosa JI.H. MeToap! cTpaTern4eckoro aHaian3a XO3sIICTBEHHON JEsTeNb-HOCTU Opra-
HU3aIuu [ DneKTpoHHBIA pecypce] : yuedbHoe mocodue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIE JaH-
Hble. — M. : Poccuiickuil rocyaapcTBeHHbIM yHUBEpcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexxum noctyma: http:// www.iprbookshop.ru/78307.html
Jonoanumensvnan numepamypa:

Huxudoposa JI.LE. CoBpemeHHBIN cTpaTernyeckuii ananus : yueoHoe nocooue / Hukudopo-
Ba JL.LE., HypukoB C.B., PazomacoBa E.A.. — Mocksa : Aii [lu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anextponusiii / [PR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/108247 . html

CwmupnoBa N.}O. CtpaTernyeckuii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]| : METONYECKOe
nocobue (kype nekuuii) / 1.JO. CmupHOBa. — DIIEKTPOH. TeKCTO-Bble AaHHbIe. — CuMdeporons:
YHuBepcuTeT 3k0HOMUKH U ynpasieHus, 2017. — 156 ¢. — ObC «IPRsmarty. 2227-8397. — Pe-
xuM nocryna: http://www.iprbookshop.ru/73283.html

st 3a0uHo0i opmbl 00yueHust

Cemunapckue 3anamus
OO01re peKOMEHIAIKH 10 TTOATOTOBKE K CEMHUHAPCKUM 3aHATHSAM: W3yUEHUE JICKITUH,
y4eOHUKOB, HHTEPHET-PECYPCOB, TTOITOTOBKA ICCE.

Tema 1. O01e NOHATHS U ONPeeIeHUs] CTPATErH4eCKOro IJIaHNPOBaHusl. JTanbl popmu-
POBaHUS CTPATErNYeCKOro MjiaHa

1. McTopusi CTAaHOBIIEHUS U PA3BUTHUS CTPATETUUECKOTO IJIAHUPOBAHUS KaK CAMOCTOSITEILHOTO
HaIpaBJIEHUs] YKOHOMUYECKOM HayKH.

2. OCOOEHHOCTHU CTPATETHUECKUX PEIICHHH.

3. IlonsiTue cTpareruu pa3BUTHUS IPEATPUATHS.

4. Dransl GOPMHUPOBAHUS CTPATETHUECKOTO TUIAHA TPEATIPHUSTHS.

Ocnoenasa numepamypa:

CepOynoBa H.M. Ctparernueckuii aHain3 BHEIIHEH cpeibl MPeanpUsiTUs : yueOHOE 10oco-
oue / CepoynoBa H.M., bapanosa 1.B.. — PoctoB-Ha-Jlony : JIOHCKO rOCy/1apCTBEHHBIN TEXHH-
geckuit yausepcurert, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — Texkcr : anekrponnsiit // [PR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html

Kocosa JI.H. MeToap! cTpaTern4eckoro aHaian3a XO3sIICTBEHHON JEsTeNb-HOCTU Opra-
HU3aIuu [ DneKTpoHHBIA pecypce] : yuebHoe mocodue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIE JaH-
Hele. — M. : Poccuiickuil rocygapcTBeHHbI yHUBEpcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexxum noctyma: http:// www.iprbookshop.ru/78307.html
Jonoanumensvhan numepamypa:

Huxudoposa JI.LE. CoBpemeHHBIN cTpaTernyeckuii anainus : yueoHoe nocooue / Hukudopo-
Ba JL.LE., HypukoB C.B., PazomacoBa E.A.. — Mocksa : Aii [lu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anextponHsliii / [PR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/108247 . html

Cwmupnosa N.}O. CtpaTernyeckuii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]| : METOINUYECKOe
nocobue (kype nekuuii) / U1.FO. CmupHOBa. — DIIEKTPOH. TeKCTO-BbIe AaHHbIe. — CuMdeporons:
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YHuBepcuTeT 3k0HOMUKH U ynpasieHus, 2017. — 156 ¢. — ObC «IPRsmarty. 2227-8397. — Pe-
xuM nocryna: http://www.iprbookshop.ru/73283.html

Tema 2. MeTogo/10ru4eckne NPUHIMIBI M MeTOAUYECKHE BONPOCHI MPOBE/IEHUs CTpaTernye-
CKOI'0 aHAJIN3a NpeanpusTHs

1. TToHsTHE OTEHIMATIA OPTaHH3AIINH.

2. Uctounuku nHbopMaum, UCIoIb3yeMble JUIs POBEACHUS CTPATErMYECKOro aHaIu3a.

3. CoumokynbTypHbIe (hakTOphl, Bo3aeiicTByIomuE Ha 3(h(HEeKTUBHOCTD (PYHKIIMOHUPOBAHMUS MTPEATIPHU-
SITHSL.

4. Metopl yIpaBJIeHYECKOT0 aHaIM3a CHIIbHBIX U CIa0bIX CTOPOH OpraHU3alliH.

Ocnognaa numepamypa:

CepOynoBa H.M. CtpaTerndeckuii aHaau3 BHEIIHEH CPebl MPEANPHUATHS : yueOHOE MOCo-
6ue / CepOynoBa H.M., bapanosa 1.B.. — PoctoB-na-Zlony : JIoHCKOi1 rocynapcTBeHHBIN TEXHH-
yeckuil yauBepcutert, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — TekcT : anekTponHsbIit // [PR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html

Kocoga JI.H. MeTonpl cTpaTernuyeckoro aHaian3a XO3AUCTBEHHOU AEsATEIb-HOCTU Opra-
HU3alUU [ DNEKTPOHHBINA pecypc] : yueOHnoe mocodbue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIC JaH-
Hble. — M. : Poccuiickuil rocyaapcTBeHHbIM yHHBepcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexum nocryna: http://www.iprbookshop.ru/78307.html
Jlonoanumensnan numepamypa:

Huxudopona JI.E. CoBpeMeHHBII cTpaTernuyeckuii ananus : yuebnoe nocooue / Huxudopo-
Ba JL.LE., lypukoB C.B., PazomacoBa E.A.. — Mocksa : Aii [Iu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anektponHsiii / [PR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/108247.html

Cwmupaosa N.1O. CtpaTernueckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc| : METOIUYECKOE
nocobue (kypc nekmuii) / 1.JO. CmupHOBa. — DJIEKTPOH. TEKCTO-BbIe JaHHBIe. — CuMbeponob:
VYHuBepcuter 5KOHOMUKH U ynpasieHus, 2017. — 156 c¢. — OBC «IPRsmart». 2227-8397. — Pe-
UM goctyna: http://www.iprbookshop.ru/73283.html

Tema 3. Il1anHupoBaHue CTPATErH4eCKUX U3MEHEHUI B 1eSITeJIbHOCTH OPTraHU3al MU

1. 3amaun u comeprkaHue CTPATETHUECKOTO TUIAHUPOBAHHMSI B PRIHOYHBIX YCIOBHUSX.

2. Cucrema MjIaHoB OpraHu3alvu.

3. IIUKJIBI JETTI0BOM aKTUBHOCTH

4. OcoOEHHOCTH CTPATETHYECKOro MJIaHUPOBAHUS Ha Pa3IMYHbIX CTAAMUSX IIUKJIa PA3BUTUS MIPel-
TIPUSTHSL.

Ocnoenasa numepamypa:

CepOynoBa H.M. Ctparernyeckuii aHain3 BHEIIHEH cpeibl MPenpUsiTUs : yueOHOE 1Moco-
oue / CepoynoBa H.M., bapanosa 1.B.. — PoctoB-Ha-/lony : JIOHCKO roCy/1apCTBEHHBIN TEXHH-
gyeckuit yausepcurert, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — Texkcr : anekrponnsiit // [PR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html

Kocosa JI.H. MeToap! cTpaTern4eckoro aHaian3a XO3sIMICTBEHHON JEsTeNb-HOCTU Opra-
HU3aIuu [ DneKTpoHHBIA pecypce] : yuebHoe mocodue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIE JaH-
Hble. — M. : Poccuiickuil rocygapcTBeHHbI yHUBEpcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexxum noctyma: http:// www.iprbookshop.ru/78307.html
Jonoanumensvnasn numepamypa:

Huxudoposa JI.LE. CoBpemMeHHBIN cTpaTernyeckuii ananus : yaueoHnoe nocooue / Hukudopo-
Ba JL.LE., Hypukos C.B., PazomacoBa E.A.. — Mocksa : Aii [lu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anextponHsiii / [PR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/108247 . html

Cwmupnosa N.}O. CtpaTernyeckuii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]| : METOUUYECKOe
nocobue (kype nekuuii) / 1.1O. CmupHOBa. — DIIEKTPOH. TeKCTO-BbIe AaHHbIe. — CuMdeporons:
YHuBepcuTeT 3k0HOMUKH U ynpasieHus, 2017. — 156 ¢. — ObC «IPRsmarty. 2227-8397. — Pe-
xuM nocryna: http://www.iprbookshop.ru/73283.html
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Tema 4. BHeapeHnne cTpaTeru4ecKuX M3MeHeHU

1. Ctparernueckre W3MEHEHHsI B OPraHU3aluH — KaK HE0OXO0AMMOE YCIIOBHE pean3allii CTPaTeruH.
2. . Pactipenenenue pecypcos.

3. AnanTaiys OpraHu3alliOHHON CTPYKTYPBI.

4. ®opMuUpOBaHUE OPraHU3AIMOHHOMN KYJIbTYPHBI, TOIJIEPKUBAIOIICH CTPATETHIO.

OcHnognas numepamypa:

CepOynoBa H.M. CtpaTerndeckuii aHajau3 BHEIIHEH CPebl MPEANPHUATHS : yueOHOE MOCo-
6ue / CepOynoBa H.M., bapanosa 1.B.. — PoctoB-na-/lony : JIoHCKOi1 rocynapcTBeHHBIN TEXHH-
yeckuil yauBepcutert, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — TekcT : anekTponHsbIit // [PR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html

Kocosa JI.H. MeToap! cTpaTern4eckoro aHaian3a XO3sIICTBEHHON JEsTeNb-HOCTU Opra-
HU3aIuu [ DneKTpoHHBIA pecypce] : yuedbHoe mocodue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIE JaH-
Hele. — M. : Poccuiickuil rocygapcTBeHHbIM yHUBEpcU-TeT npaBocyaus, 2018. — 80 c. — OBC
«IPRsmart». — 978-5-93916-652-2. — Pexxum noctyma: http:// www.iprbookshop.ru/78307.html
Jonoanumensvnan numepamypa:

Huxudoposa JI.LE. CoBpemeHHBIN cTpaTernyeckuii ananus : yueoHoe nocooue / Hukudopo-
Ba JL.LE., HypukoB C.B., PazomacoBa E.A.. — Mocksa : Aii [lu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anextponusiii / [PR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/108247 . html

CwmupnoBa N.}O. CtpaTernyeckuii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]| : METONYECKOe
nocobue (kype nekuuii) / 1.JO. CmupHOBa. — DIIEKTPOH. TeKCTO-Bble AaHHbIe. — CuMdeporons:
YHuBepcuTeT 3k0HOMUKH U ynpasieHus, 2017. — 156 ¢. — ObC «IPRsmarty. 2227-8397. — Pe-
xuM nocryna: http://www.iprbookshop.ru/73283.html

PA3JEJ 5. OBPABOBATEJIBHBIE TEXHOJIOT MU

B cootBerctBum ¢ TpeboBanusamu 1. 7.3 ®I'OC BO B nensx peanuzauy KOMIETEHTHOCTHOTO
MoJIXoAa B y4eOHOM mpoliecce AUCHUIUIMHBL «CTpaTernyeckuil aHallu3 W IUIAHUPOBAHHE» IMpeay-
CMAaTpPUBAETCS IIMPOKOE UCIIOIB30BaHUE aKTUBHBIX U MHTEPAKTUBHBIX (DOPM MPOBEICHHUS 3aHATHHA B
COUETaHWH C BHEAyAUTOpPHOU paboToi. OOcyxkaeHne mpodsieM, BHIHOCUMBIX Ha CEMHUHAPCKHUE 3aHs-
TUSL, TPOMCXOAUT HE CTOJILKO B TPAAULIUOHHON (OpME KOHTPOJIS TEKYIIUX 3HAHUH, CKOJIBKO B (hopme
JMCKYCCHI, OpPUEHTUPOBAHHBIX Ha TBOPUYECKOE OCMBICIICHHE CTYACHTaMH HanboJjiee CI0KHBIX BOIPO-
COB B X07I¢ 0000IIEHUsI IMU COBPEMEHHON MPAKTUKU CTPATETUYECKOT0 aHAIN3a U TUIAHUPOBAHMSL.

NuTepakTUBHBbIE 00pa3oBaTebHbIE TEXHOJIOTHH,
HCIOJIb3yeMble Ha ayIUTOPHBIX MPAKTHYECKUX 3aHATHSAX

Tabnuya 5.1
Ounas ¢popma o0y4eHus1
Hcnonb3yembie 00pasoBaTelbHbIE Yacel
HanmeHnoBaHnue TeM
TEXHOJIOTHH

Tewma 1. OGmue noHsATHS U onipe- | VICTOpust cTaHOBJICHUS U Pa3BUTHSI CTPATETH- 2
JIEJIEHUS CTPATErMYECKOro IVIAHU- | YECKOI'0 IUIAHUPOBAHMSI KaK CaMOCTOSITENIbHO-
poBaHus. OTanbl GOPMUPOBAHUS | TO HAIIPABICHUS YKOHOMHUYECKON HaYKH.
CTPaTEruyecKoro IiaHa Crparerndeckoe IiIaHMpPOBaHME: CYIHOCTbD,

OCHOBHBIE ITOHATHUS U ONPEICIICHNU.

OCOOEHHOCTH CTPATETHUECKUX PEILICHHIA.

[TonsiTve cTpaTeruu pa3BUTHS MPEANIPUATHS.

[IIkoms! cTpaTernueckoro ympasieHus. Kon-

Typ CTPaTErM4eCcKOro INIAHUPOBAHMSL. DTaIlbl

(bopMHpOBaHHUS CTPATETHUECKOTO TUIaHA

IPEIITPUITHSL.
Tema 2. Merononoruueckue [loHsATHE OTEHIIMAIA OpraHU3aliU. ACIIEKTHI 2
IIPUHLIMIIBI ¥ METOIUYECKUE BO- BHCIITHEW ¥ BHYTPEHHEN CPEJIbl, OKA3bIBAIOLINE
IIPOCHI IPOBEJIEHUS CTpaTernye- BIIMSIHUE HAa CTPaTErM4eCKUi IOTEHIIMAN Opra-
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CKOT'O aHaJIu3a MPEeANPUITHS.

Hu3auuu. Mcrounnky nHpopMaIiu, UCHoib3y-
€MbI€ /715 IPOBEJICHUSI CTPATETUYECKOTO aHAIH-
3a. [Ipoueaypa npoBeaeHus CTPAaTErHyecKoro
anaymm3a (I'. Kunepman). OxoHoMu4eckast cpe-
Jia: IIMKJIBI IEJIOBOM aKTUBHOCTH, rocy1ap-
CTBEHHAsl 5)KOHOMHUYECKAs! IMOJIMTHKA, TPOTHO3BI
SKOHOMHYECKOH cpefibl. COMOnonuTUIecKas
cpena: 3aKkoHOJaTeNbHasl 0a3a TocyIapCTBa,
MPOTHO3bI TOJIUTUYECKON 0OCTaHOBKH, TOCY-
JAPCTBEHHOE PETYIMPOBAHUE HAIIMOHAILHOU
9KOHOMUKHU. COIMOKYIbTYpHBIE (PAKTOPHI, BO3-
neiicTByrorue Ha 3QHeKTUBHOCTD (hyHKITMOHU-
poBanus npeanpusats. TexHomornyeckas cpe-
Jla: HAyYHO-TEXHUYECKUM MPOTHO3, XapaKTepH-
CTUKH, UCTIOJIb3yeMble IIPU MPOBEICHUH TEXHO-
norudeckoro ananmsa. Knaccugukanms mpo-
O5eM peArpUATHS: CYIITHOCTHBIE, COLIMOKYJIb-
TypHbIE, CUTyallMOHHBIE. METO/IbI OIICHKH BO3-
nercTBrs (PaKTOPOB Ha PE3yIbTaThl JESITENbHO-
CTH OpraHu3aluuu. MeTobl yIpaBlIeHYeCKOTro
aHaJIM3a CUJIbHBIX U CIIa0bIX CTOPOH OpraHu3a-
UM

Tema 3. [InaHupoBaHue cTpaTeru-
YeCKUX U3MEHCHUH B ACATCIIbHO-
CTH OpraHu3aluu

3ajauu U coiepKaHUE CTPATETMYECKOro IJIa-
HUPOBAHUS B PHIHOYHBIX YCIIOBUAX. BakHel-
IIME NPHUHIUIBI CTPATErMYECKOro MIAHUPO-
BaHUs (TIOJIXO K MPEANPHUATHIO KaK K OTKPBI-
TOH cucTeMe, THOKOCTh M ONITUMAJILHOCTD) 1
CHOCOOBI UX peayu3alyu. | OpU30HT IIaHUPO-
BaHUs U omnpeaensionue ero paktopsl. Cu-
cTema njaaHoB opranu3auuu. CocTas IJIaHOB,
UX COJlepKaHUE, HA3HAYCHUE U B3aUMOCBS3b.
Omnpenenenne CTpaTernueckux pecypcoB
npennpusaTus u cep ero aesTenbHocTH. Me-
TOABI ITPOrHO3upoBaHusd. [lonsaTue nemneu pas-
BUTHUSA IPEINPUATHS U UX (POPMYITHPOBKA.
Wepapxus nenei: nenu CUuCTeMsl, LeIn
YYaCTHUKOB. BpeMeHHbII rOPU30HT LIeJIeH.
Ilenu noarocpoyHoro niaaHUpoBaHUs. LIMKIIbI
JeJI0BOM akTUBHOCTH. [IoHsATHE OTpacieBoro
uukia (Moaens orpaciieBoro uukia M. Ilop-
Tepa, MOJIETb OTPACIEBOTO LIUKIIA «CIPOC-
texnonorus» U. Aucodda). Kpurepun, xa-
pakTepu3ymomue $has3bl OTPacIeBOro UKia
(moBeneHue MoKymnaTesns, U3MEHEHUE POaYK-
LIUU, IPOU3BOJICTBO, KOHKYPEHIIUS, PUCK, 10-
x01161). OCOOEHHOCTH CTPATErHIECKOTO TTa-
HUPOBAHUSA HA PA3IUYHBIX CTAAMIX LUKIA
pa3BUTHUS NIPEANPHUSITHSL.

Tema 4. BHeapenue crpareruye-
CKUX U3MEHECHUH

Crparernyeckie N3MEHEHHs B OpraHu3aluy —
KaKk He0OXOIMMOE YCIIOBHE peaTu3alliy CTpaTe-
ruu. BHenpenue crparernyeckux M3MEeHEHU!
KaK Ba)KHEUILMH 3TaIl CTPATETMYECKOI0 yIIPaB-
nenus. Pactipenenenue pecypcoB. Anantanus
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OpraHU3alMOHHOM CTPYKTYphl. CorliacoBaHue
CHCTEMBI BO3HATPAXKICHUSA U CTUMYIUPOBAHUSA
B CTpPAaTEruuecKoM IjiaHe opranuzauu. dop-
MUPOBAHUC OpFaHH3aHHOHHOﬁ KYJIbTYpPBbI, IOA-
JIEP’KUBAIOIICH CTPATETHIO. .

3aounas popma 00yyeHuUs

Tabauya 5.2

HaunmeHnoBaHnue Tem

Hcnoan3yemblie 00pa3oBaTeiibHbIe
TeXHOJOTUH

Yacel

Tewma 1. OO1IHe MOHATHUS U OTIpE-
JIeTICHHSI CTPATErMYECKOTO TUIaHH-
poBaHwus. DTarnbl GOPMUPOBAHUS
CTpATETUYECKOTO IJIaHa

I/ICTOpI/I}I CTAHOBJICHUA U PA3BUTUA CTPATCIU-

r0 HaMpaBJIEHUs] SdKOHOMUYECKOU HAYKH.
Crparerndeckoe iIaHUPOBAHKE: CYIIHOCTD,
OCHOBHBIC ITOHATHUA U ONIPCICIICHUA.
OC0OEHHOCTH CTPATErMIECKUX PEIICHUH.
IlonsaTHe cTpaTeruu pa3BUTUS IPEAIPUITHS.
[IIxomnel cTparernyeckoro ynpaienus. Kon-
Typ CTPaTErMuecKoro IIaHUPOBAHMsL. DTaIlbl
(bopMUPOBaHUS CTPATETMUECKOT0 TIaHa
HpEaIPUATHSL.

YCCKOr'o INIaHUPOBaHUA KaK CaMOCTOATCIIbHO-

2

Tema 2. MeTogoiornyecKue
HpI/IHI_[I/IHBI U MECTOIUYECCKHUE BO-
MIPOCHI ITPOBEJICHHUSI CTpaTeruye-
CKOI'0 aHalin3a MPeanpUSITHUSL.

[TonsiTHE OTEHIMAIA OPTaHU3ALIMH. ACIEKThI
BHEIIIHEN ¥ BHYTPEHHEN CPeibl, OKa3bIBAIOILINE
BJIMSTHUE HA CTPATETMYECKUM MOTEHIIMAI Opra-
Hu3anuu. MicTouHnky nHQOpMAaIiu, UCTIONb3Y-

3a. [Iporueypa npoBeieHns: CTpaTeruueckoro
ananmm3a (I'. Kunepman). DxoHOMUYECKast cpe-
JIa: LIMKJIBI IEJIOBOM aKTUBHOCTH, TOCyAap-

HKOHOMUYECKON cpeibl. COLMONIOIUTUYECKAs
cpena: 3aKkoHoJaTeNbHast 6a3a rocy1apcTna,
IPOTHO3bI MOJIUTHYECKOH 0OCTaHOBKH, TOCY-
JTAPCTBEHHOE PETYIMPOBAHUE HAIIMOHAILHOU
HKOHOMHUKHU. COLMOKYBTYpPHBIE (PaKTOPBI, BO3-

poBanus npeAnpusTus. TexHoaoruyeckas cpe-
Jia: HAy4HO-TEXHUYECKUH MPOTHO3, XapaKTepH-
CTHKH, UCTIOJIb3yEeMbI€ MIPU MPOBEICHUH TEXHO-
noruveckoro ananuza. Knaccugukanus npo-

OJieM IPeANIPUATHSL: CYIITHOCTHBIE, COLIUOKYIIb-
TYpHBIE, CUTYallMOHHbIE. MeTObI OLIEHKU BO3-

CTU OpraHu3aiy. MeTob! ynpaBieHuYECKOro
aHaJIM3a CHJIBHBIX U CIAOBIX CTOPOH OpraHu3a-
UM

€MBIC I IMTPOBEACHUA CTPATCIrMYCCKOI0 aHaIn-

CTBCHHAas S5KOHOMUYCCKAA IMOJIHUTHUKA, ITPOTHO3bL

nercTByronue Ha 3h(HEeKTUBHOCT ()yHKITMOHH-

NeiCcTBUS (PaKTOPOB HA PE3YIIbTATHI JEATEIHHO-

Tema 3. [InanupoBanue cTpareru-
YECKMX U3MEHEHUH B JIeATENIbHO-
CTH OpraHu3aluu

1Y€ MPUHLUIBI CTPATETMYECKOTO MIAHUPO-
TOH cucTeMe, TMOKOCTh U OMTHUMAIILHOCTD) U

BaHUs U omnpeaenstonue ero pakropsl. Cu-

3ajauu U cojiepKaHue CTPaTEernuecKoro Iia-
HUPOBAHUS B PHIHOYHBIX YCIOBUAX. BaxHen-

BaHUs (MOIXOM K MPEANPUATHIO KaK K OTKPbI-
CIocoObl UX peanu3anuu. ' opu30HT MIaHupo-

CTEMA IIJIAaHOB OpTraHH3allvu. Cocras I1JIAaHOB,
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UX COJiepKaHUE, HA3HAYCHUE U B3aUMOCBS3b.
Omnpenenenne CTpaTernueckux pecypcoB
npennpusaTus u chep ero aesTenbHoCTH. Me-
TOABI TPOrHO3upoBaHusd. [lonsTue nemneu pas-
BUTHUSA IPEINPUATHS U UX (POPMYITHPOBKA.
Hepapxus neneit: ueam CUCTEMBI, LIEIU
YYaCTHUKOB. BpeMeHHBII rOPU30HT LIeJIeH.
Ienu noarocpoyHoro niaaHUpoBaHus. LIMKIIbI
NeJI0BOM akTUBHOCTH. [IoHsATHE OTpaciaeBoro
uukia (Moaens orpaciieBoro uukia M. Iop-
Tepa, MOJIETb OTPACIEBOT0O LIUKIIA «CIPOC-
texnonorus» 1. Aucodda). Kpurepuu, xa-
pakTepu3yomue $has3bl 0TPacieBOro uKia
(moBeneHUE MOKYMATeNs, ”3MEHEHUE MPOIYK-
LIUH, TPOU3BOJCTBO, KOHKYPEHIIMS, PUCK, J10-
x07161). OCOOEHHOCTH CTPATETHUECKOTO IIa-
HUPOBAHUS HA PA3INYHBIX CTaJAMIX LUKIA
pa3BUTHSI IPEANIPUSATHSL.

Tema 4. BHeapenue crpareruye- CrpaTternyeckue N3MEHEHUS B OpraHnu3aliu — 2
CKHMX U3MEHEHUM KaKk He0OXOIMMOE YCIIOBHE peaTu3alliy CTpaTe-
ruu. BHenpenue crparernyeckux n3MEeHEeHU!
KaK BXHEUIIIMI 3Tall CTPATETUYECKOI0 YIIPaB-
nenus. Pactipenenenue pecypcoB. Anantanus
OpraHU3alMOHHON CTPYKTYpbl. CorjlacoBaHue
CUCTEMBbI BO3HATPAKICHUS U CTUMYJIUPOBAHUS
B CTPATErMUECKOM IUIaHe opranuzanuu. Oop-
MHUPOBaHHE OPraHU3alMOHHON KYJIBTYpBIL, MOA-
JIEP/KUBAIOIIECH CTPATETHIO. .

IpakTukym

3aganue 1. Curyanuu A/ NPOBeIeHUs] CTPATerH4ecKOro aHAJIu3a
1.1. Cumyayusa onsa ananusza eneuwineil cpeovl
Kpamkasa xapakmepucmuxa opzanuzayuu Q00 «***)

00O «***yy — 00IIECTBO C OTPAHMYCHHONW OTBETCTBEHHOCTHIO — OBIIIO 00pazoBanHO B 2009
rony B Mockse. Bua 1eTeIbHOCTH: IOCTABKA HA POCCUMCKUN PBIHOK CTPOUTEIIBHON TEXHUKH.

Hampasnenus npestenbHOocTH OO0 «***): mocTaBKa HOBOM CTPOMTENBHON TEXHUKH, IO-
CTaBKa JONOJHHUTEIBHOTO HAaBECHOTO 000pYyI0BaHUA, 0OCTYKMBAHNE U PEMOHT TEXHUKH, MPOJaKa
3armyacTei co CKiIaja M Ha 3aKa3 Ha CTPOUTEIbHYIO TEXHUKY, IEPEBO3KA CICITEXHUKH.

Tpancnopraas xommnanust OOO «***) 3aHMMaeTCss aBTONEPEBO3KAMHM, Xk//I MEPEBO3KaMHU,
aBUaINepeBO3KaMHM, MOPCKUMHU MEPEBO3KAMU Pa3IMYHBIMU BHUJIAaMU TpaHcnopTa. OCyliecTBIsSIOTCS
aBTOIEPEBO3Ka M JKCIIEAUPOBAHUE TPy30B MO MockBe U MOCKOBCKOI 001acTH aBTOMOOWISIMU
Ford Transit u Ford Transit Connect. B monosHeHrne BXOuT nepeBo3ka HerabapuTHHIX TPYy30B (He-
CTaHJAPTHBIX M TSDKEJIOBECHBIX I'PY30B) € MPHUBJICYEHUEM CIIEHUAIBHON TEXHUKH, TAKOM KaK TPajIbl
U KpaHbI-MaHUIyJsATOpbl. KoMnanuei HakorieH 60raThlii OMBIT MPEAOCTaBICHUS MOJOOHBIX YCIYT
U TIpenpUATHl HedTera3oBoil, ropHOJ0OBIBAIONICH, CTPOUTEIBHON M IHEPreTUYEcKOil mpo-
MeIieHHocTeld. OO0 «***y mpenaraer 10CTaBKy Ipy3a BCEMU THIIAaMU YHUBEPCAIbHBIX KOHTEH-
HEPOB Ha KeJIEe3HOJOPOXKHOM TpaHcnopre u3 Mocksbl, Cankt-IletepOypra, BnanguBocroka u apy-
TUX TOPOJOB B JIt00YI0 TOUKy Poccuu.

C menpio MpenocTaBiIeHUs MOTPEOUTENSIM KaueCTBEHHONW TEXHUKU B KpaTdalIlne CPOKU U
COBPEMEHHOT'0 YPOBHSI €€ 00CITyKMBaHUS, KOMIIAHUSI CTPOUT CBOIO pabOTy Ha OCHOBE MPSMBIX B3a-
MMOOTHOILIEHUH C BEAYILUMHU ITPOU3BOIUTENISIMH.
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[ToxynarensiMu KOMITAaHWH SIBJISIFOTCS CTPOUTENbHBIE Ou3Hec-mporieccoB cpenu Hux: OAO
«Mocrotpsn 19», OAO «Tpect «Jleamocroctpoit», 3A0 «CMVY-303», 3A0 «Crpoiitpanc-13»,
OAO «Acconuanus o cHocy 3aanuii», OAO «Tepmunarop», OO0 «bCK» u ap.

["abGaputHelii Tpy3, ecnu: 20 M (BMeCTe ¢ MaIIMHOM, TpaioM U T.1.) X 2,55 M x 4 M. Bec rpy-
3a BMECTe C MaluHoM — He Oonee 38 T.

BosmoxkeH BeICTyT 3a mpenessl Ha 2 M. B 3ToM ciiydae BemaeTcst TabIuvKa Ha BBICTYIH TPY-
3a.

OpanM 13 HampaBieHui aestenbHocTd KomnaHuun OO0 «***)) grusiercs opraHu3anus me-
PEBO30K KPYIHOTabapUTHBIX, TshKeToBecHbIX rpy30B (KTT') pa3nuyHbiMu BUaMu TpaHCIOPTA.

Kommiekc ycnyr mo ctpaxoBomMy OOCTY>KHBaHHUIO B c(epe MepeBO30K KpyMHOTa0apUTHBIX
rpy30B U Herabaputa. OOs3aTeNbHAs CTPaxoBas 3alllUTa FapaHTUPYET 3aKa3YMKy KOMIICHCAIUIO B
cllydae Mopyu WM yTepu rpy3a Mo Hallel BUHE, yiiepda OT CTUXUHHBIX OeICTBUN U MIPOTUBOIPAB-
HBIX JEUCTBHUM TPEThbUX. JIHI]

B n1060i#1 MOMEHT BpeMEeHHM OpraHu3aIus BiajaeeT HHGopMaIeil 0 MECTOHAXOXK/ICHUN TPY-
3a ¥ TOTOBA MPEJOCTABUTh €€ CBOMM 3akazunkam. B kommanuum QOO «***) cyimecTByeT creru-
allbHas nucneTdepckas ciyxoa. s obecriedeHus onepaTUBHOCTH U JOCTOBEPHOCTH JAHHBIX O Ie-
pEBO3KE KPYMHOTabapUTHBIX TPY30B U HerabapuTa HCIONB3YIOTCS COBPEMEHHBIE aBTOMATHU3UPO-
BaHHbIe cUcTeMBbl ciexxenus. [Ipu nmepeBo3ke rpy30B IO KEJIE3HOM J10pore OTCIEKHUBAETCS UX Ie-
pEeABIIKEHUE TI0 TeppuTOpuu Poccuu B peskuMe peaabHOTO BpEeMEHH.

Aeuanepesozku. Komnanus mpejjaraer: o0ecredeHue MOJHOW TPAHCIIOPTHOM IEMH; J0-
CTaBKy, 00pabOTKy U TamMOXXeHHOe Oo(opMIIEHHE TPY30B B a’pOMOPTax; OPraHU3AIMIO BHYTPHUTA-
MO>KEHHOTO TPaH3HUTa OT CKJIa/ia OTHPaBUTENS A0 adponopTa BblUIeTa; aBuadpaxT U OTHPaBKY rpy3a
OnmuxaiimmM peficom; 00paboTKy U TaMOXKeHHOE 0(hOpMIICHUE TPY30B B a3pOMOPTY MPUOBITHS; 0-
CTaBKY JI0 CKJIaJla KOHEUHOTO MOJyJaTesisi B TOpoJax, Iie KoMIaHus UMeeT (uiIrabl.

K/l u mopckue nepeso3xku. KonteiiHepHbIe MEPEBO3KHU SIBISIOTCS CErOJHS OJHUM M3 ca-
MBIX YIAOOHBIX CIIOCOOOB MEPEBO3KU IPY30B: KOHTEHHEPHI 00IaJal0T CTaHAAPTHBIMHU pa3MepaMu H,
COOTBETCTBEHHO, JIETKO MEPEBO3SITCS JTIOOBIMH BHIAMU TPAHCIIOPTA, B TOM YUCIIE MOPCKUM M Ke-
ne3H0A0pOKHBIM. Cpeu MpeIoKeHU KOMIIAHUH: YIIaKOBKa, OKAHTOBKAa U MapKHPOBKa I'PY30B;
mojaya KOHTEHHEPOB AaBTOTPAHCIIOPTOM K MECTY TMOTPY3KH; TOJNHBIM CHEKTp MOTpy30-
pasrpy304HbIX paboT (pydHas U MEXaHW3UPOBAHHAS TTOTPYy3Ka / pa3rpy3Ka ¢ UCIOIb30BAHUEM CITe-
[UATH3UPOBAHHON TEXHUKH); OTIIPaBKa M MPHEM TPY30B Ha OTKPBHITOM IOABMXKHOM COCTaBE; CO-
CTaBJICHUE CXEM U YEPTEKEH MOrPY3KHU IPy30B U COIIACOBAHHME MX C JKEJIE3HOM JOPOroil; Kperie-
HUE U pacKperuieHHe TPy30B; OTUIOMOMPOBAHKE B MIPUCYTCTBUU MPEICTABUTEINS 3aKa3unKa; 0QopM-
JICHUE JKEJIe3HOI0POKHBIX TIEPEBO30YHBIX TJOKYMEHTOB; OIUIaTa BCEX IIaTeXei, HeOOXOIUMBIX IS
OTIIPaBKH; Mepeaipecanus rpy30B KIUEHTA.

000 «***y umeer apeHmoBaHHble ckaaabl B [lomMockoBbe. Kommanus Takke npejiaraet
KOMIUICKCHBIC YCIYTH [0 XPAaHEHUI0 U 00pabdOTKe TPy30B Ha CKJIAJaxX: OTBETCTBEHHOE XPaHCHHE
Ipy30B, MOCTYMAOMUX aBTOMOOMJIBHBIM M JKEJIE3HOJOPOKHBIM TPAHCHOPTOM; IOIPY30YHO-
pasrpy304Hbie pabOThI; OO0 M KOMIUICKTAIMS 3aKa30B; COPTUPOBKA C 3aMEHOW yIaKOBKU; THO-
KUl rpaduk paboThl CKJIa/a; y4eT U eXeIHEBHas OTYETHOCTh O JBMKEHHM TOBApOB 4Ye€pe3 CKIAJ;
KpYTJI0CYTOYHAs OXpaHa.

Bremneskonomuueckas aestenbHOCTh: OO0 «***)y) gBnserca opumanbHbIM TUCTPUOBIO-
TOPOM KOpeickoil TexHuku. OCyIIecTBIsSET Bce BUABI IEPEBO30K: aBHANEPEBO3KHU, aBTONEPEBO3KH,
MOPCKHE MEPEBO3KHU U 7K/J1 IEPEBO3KHU.

Asuanepesosku: nepesozurcs 300, 400 kr/uen. Cpennsis croumocts — 11 $/kr ¢ TamokHEH.
OOBIYHO TaKUM CIIOCOOOM MPOU3BOAMUTCS JOCTaBKa CPOUYHBIX 3aKa30B U 3aIl4acTei.

Aemonepesosxu: iepeBo3sTcs cOopHble Tpy3bl U 3amdactu. Cpok — 1 "Hen. — 10 nueit. Cpen-
HSISI CTOUMOCTB — 2,5 $/kr. OO0BeMBbI TepeBO30K 3HAYUTEIBLHO OOJIBIIEC — T/HE/.

Mopckue/unmepmooanvrole nepegosxku. MopcKue MepeBO3KU UCTIOIB3YIOTCS PEAKO — TOJb-
KO JUIsl HerabapuTHO# TexHukH. KoHTelHepHbIe MEePeBO3KU UCIIONIb3YIOTCS B OCHOBHOM IS 3amya-
CTEH, CKIIQJICKUX 3amacoB. B OCHOBHOM 3TO CpeIHECPOUYHBIC 3aKa3bl.

Tspkenas TeXHUKA: BOSMOXKHBI 2 TIOTUCTUYECKHE CXEMBbI:
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- Kopest — mope — Cankr-IlerepOypr — MockBa (coOCTBEeHHBIMH Tpajiamu ). Bo3morkeH Bapu-
aHT nepeBo3ku 10 bpemenxadena u morom orryna no Cankr-IlerepOypra;

- Kopest — mope — BnaguBocTok — /11 10 MOCKBBI.

Teoepaghus covima npodykyuu. OO0 «***y — nuiep KOPEHCKON CTPOUTEIBHON TEXHUKU
DOOSAN/Daewoo — nMeeT moMuMo (UITHAIOB €I11e¢ MHOKECTBO COOCTBEHHBIX JTHJIEPOB IO BCEH
Poccun: Apxanrensck, Bonrorpan, ExarepunOypr, Upkyrck, Kazans, Kpacnosipck, Kpacnonap,
Munck, Mypmanck, HoBocubupck, Omck, [lepmb, Camapa, Cypryt, XabapoBcK.

KoMmanust mocTaBisieT TEXHUKY JaHHBIM JUJIepaM M COOTBETCTBEHHO IMOJIYYaeT JCHEKHBIC
BO3MEIICHHUS MOCIE €€ TPOJaKH.

enosvie napmuepwi. KoMnanusi JaBHO COTPYAHMYACT C KPYMHEHIIMMH MPOU3BOAUTEIIMU
CTPOUTENHLHON TeXHUKH Takux Mapok, kak DOOSAN, DAEWOO, EVERDIGM, u pabotaer ¢ Ta-
kumu opranm3anusamu, kak: DOOSAN Infracore Co Ltd, EVERDIGM, DAEWOO, AFM, DHL,
European Transport Systems, METSIS.

Taxke KoMIaHUs COTPYAHUYAET CO CIEAYIOIIMMU OpPTraHU3alUsIMH B LIETSAX CTPaxOBaHMS,
JU3WHTOBBIX OMEPaluid U WCIMOJIb30BAHUS HEKOTOPOW TPAHCIOPTHOW TEXHHUKH Il 00eCreYeHHUS
cepBUca N0 TMEpeBO3KEe TIpy30B: «BHemTpaHcaoructuky», <« maBmusunry, «['pana-CepBucy,
«Cnennpuuen», « JHEprorapasr.

1.2. Cumyayusa 0aa ananuza enympennei cpeowvt opeanuzayuu 000 «***y

AHaau3 cucreMbl ynpasieHusi. Opranu3allioHHas CTPYKTypa YIpaBiIeHHUs] OpraHU3allU
IpescTaBieHa Ha puc. 1.

Opeanuszayus ynpasnenus. Opraiu3alioHHas CTPYKTypa B KOMITaHWM JIMHEHHas. Bo rimase
KQKJOTO CTPYKTYPHOTO TOJpa3AeiieHUs] HAXOAUTCS PYKOBOIUTEIb-CIUHOHAYAIBHHUK, HAJICIICHHBIH
BCEMU IOJIHOMOYHUSIMU U OCYLIECTBIISIIOIINNA €TMHOINYHOE PYKOBOACTBO MOAYMHEHHBIMU €MY pa-
OOTHUKAaMHU U COCPEIOTOYMBAIONINI B CBOMX PYKax Bce PYHKIMH yrpaBieHus. Kommanus Xoporo
3apeKoMeH1oBaja ce0sl Ha phIHKE CTPOUTENbHOM TeXHUKH, Mpeaaras 3QQpeKTUBHbIE KOMILIEKCHbIE
peLICHHUS:

JUISL IPOBEJIEHUSI OCHOBHBIX CTPOUTENBHBIX PadoT,

JUTsl TOOBIYM YTl U MHEPTHBIX (HEPYAHBIX) MAaTEPUAJIOB,

ISl 3aTOTOBKH Jieca,

1o 00ecreYeHnI0 MaKCUMAJILHOTO K03()(UIIMeHTa TOTOBHOCTH MapKa CHEeIHaIH3UPOBAHHOM
TEXHHKHU.

I'enepanbHbIi
JUPEKTOP
Otnen Ortgen Otnena Ortgen DuUHAHCOBBIA OT/CN
JIOTHCTHKHA poIaxK cepsuca pa3sBUTHA

Pucynok 1 — Opranu3anionHas CTpykTypa KOMIaHUH

Cogem akyuonepog: TUPEKTOPA-YUPEAUTENH U aKIHOAEpKaTeIn OU3HEC-TIPOLIECCOB.

I'en. oupexmop: BBICTYIIa€T B OJHOM JIHIIC.

Omoen ynpaenenuss — 3TO KaJpOBBIA OTAEN, IOPUCTHI, BOAUTEIN HEKOTOPBIX HAYaJIbHHUKOB,
nH(pOpMaIMOHHOE 0OecrieueHe, CeKpeTapuar.

Omoen nocucmukuy: 3aHUMAETCs NEPEBO3KAMH I'Py30B, 0(OPMIIEHUEM HEOOXOAMMBIX JOKY-
MEHTOB, BeJICHHE TaMO>KEHHBIX JIeJl, TIOMCKOM BCIIOMOTATENIbHBIX TPAHCIIOPTHBIX KOMITAHUH s
MEPEBO30K M 3aKJII0YEHUE C HUMU JOTOBOPOB. BKitodaeT B ceds 0TeN II1aBHOIO MEXaHUKa, CKIIaJ,
BOJUTENECH.
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Omoen npooaoic: BKIOYAET B ceOsl OTAEN MPOAAXK 3amyacTeld, OTAeN MPOoJak TEXHUKH, JTUC-
TpUOBIOTOPCKHUI OT/IENI.

Omoen cepéuca: OTHOCUTCS B OCHOBHOM K CKJIaJly U BKIJIIOUYAET MHKEHEPOB M MEXaHUKOB.
[TprMeHHUTENBHO K CKIIaay BaXXHO OTMETUTh TaKylo ero (pyHKIHIO, Kak oOecrieyeHne MmoKynarenen
3aMmyacTsIMH, TEXHUKOW B HY>KHBIE CPOKH, a TaK)Ke yIpaBiIeHHE Ha MECTe BceMH rpy3amu. B QpyHk-
[IMOHAJI HETIOCPEJICTBEHHO MHXEHEPOB BXOMAT TaKue OOS3aHHOCTH, KaK MPUEMKa U PEMOHT BCeX
BUJIOB TEXHUKHU.

JlanHOE ToOApa3feNeHre MOKHO OTHECTH K IOCIEHPOAaXHOMY OOCTY)KMBAHUIO, KOTOPOE
OCYILIECTBIISIETCSI HAa JOCTaTOYHO BBICOKOM YpOBHE. DTO OOYCIIOBIMBAETCS, BO-IIEPBBIX, TEM, UYTO
OpraHu3alys 3aHUMAETCs MPOJaXKel TOPOKHO-CTPOUTEIHHON TEXHUKU U €€ KBAUTU()UIIMPOBAHHBIM
pemonToM ¢ 2000 roga u HakonuiIa OONBLIONW MOTEHIMAN B 3TOM HampaBieHUU. Takke OHa 3aHU-
MaeTcsl KOMIIBIOTEPHOM JTHarHOCTUKON 00OpYAOBaHMSI, BOCCTAHOBIIEHUEM Y3JIOB M arperaToB s
TEXHUKH, OOCITY)KUBAaHHEM JH3EIICH, PEMOHTOM THAPABIUKUA U U3TOTOBICHUEM PYKABOB BBICOKOTO
JIaBJICHUS, a TaK’Ke MHOTHM JIpYTUM B chepe peMOHTa U 0OCITy>KUBAHUS JTOPOKHO-CTPOUTEIHHOM
TEXHUKU U aBTOTPAHCIIOPTA.

Bo-BTOpBIX, UMEIOTCS MpodeccruoHalbHbIE PEMOHTHAsI U CKIJIaJCKas 30HbI, 00IIel romia-
apto 6osee 1500 k.M B I1oAMOCKOBBE; MOTHOCTBIO 00OPYAOBAaHHAS 30HA JUII pEMOHTA CIIELUTEXHU-
KM U KOMMEPUYECKOT0 TPAaHCIOPTa — MOJbEMHHKH, TE€X. SIMbI, CJIECAPHBIM U CBApPOYHBIN IIeXa, Mpo-
(beccroHaTbHBI UHCTPYMEHT U MPHUCIIOCOOJICHUS Ui PEMOHTA JI000M CI0XXKHOCTH; OTKPBITHIE U
3aKpBIThIE CTOSHKU; MOOMJIbHBIE BBIE3/IHBIE PEMOHTHBIE OpUrabl K MECTY CTOSHKM T€XHMKH; TATa-
YH IS IEPEBO3KU KPYMTHOTa0apUTHON TEXHHUKH.

B-TpeThux, B cepBrucHOM 1eHTpe padoTtaeT 6osee 40 BEICOKOKBATU(DHUITMPOBAHHBIX CIICIIHA-
nucToB. MH)XXeHepbl M MEXAaHUKU TPOIUIM MOATOTOBKY B CIEIUATU3UPOBAHHBIX By3aX CTPAHBI, a
TaK)ke B Y4EOHBIX LIEHTPax 3aBOJIOB — MPOU3BOJUTENIECH 3eMJIEPONHON TEXHUKH, KOMMEPUYECKOTO
aBTOTPAHCIIOPTA, TEXHUKH MO paboTe ¢ OETOHOM, MPOU3BOAUTENICH KOPOOOK mepeaay, JBUraTenei
U TUIpaBiInyeckux cucteM. VX kBanudukanus noaTBEp>KIeHa COOTBETCTBYIOIIMMH JUIIOMaMH U
ceptudukaramu. Hanmuue nmogoOHBIX CIENUAINCTOB AETaeT CHEKTP MPEAOCTABICHHS YCIYT BECh-
Ma YHUKaJIbHBIM.

B-uerBepThIX, KOMIUIEKCHBIH MOAX0J. COBOKYIMHOCTh NMPHUMEHEHHsI CaMOr0 COBPEMEHHOTO
000py/noBaHUs, CIIELMAIUCTOB BBHICOKOIO KJlacca, a TakKe HaJlW4yhe KBaJIU(UIMPOBAHHOTO Me-
HE/DKMEHTA J1aeT KOMIIAaHUH PEJIKYI0 BO3MOXKHOCTD MIPEJOCTABIIATh KIMEHTaM KBaJTU(HUIIMPOBAHHBIC
YCIIYTH 110 yMEpEHHBIM LieHaM. TakuMm o0pa3om, MpuaeTcs MIaTUTh AEHbIU TOJIBKO 32 KAU€CTBEHHO
U B CPOK IPOJICTIAaHHYIO padoTy.

Omoen pazéumus: BKIIOYAeT B ce0s oThen OuM3HeC-pa3BUTHUS, OTJEN MapKeTUHTa, OTAeN 3a-
KYTIOK.

Qunancoswviii omoen: TPEACTABISIET CO00 OyXTalTeputo, KOTOpas 3aHUMAeTCsl COCTABJICHH-
eM OyxranTepckoro 6anaHca, JAejaaeT OTYETHOCTh, 3aBelyeT JBMKCHUEM JCHEKHBIX CPEJICTB U pac-
nopsiKaeTcst puHaHCAMU KOMITAaHUH.

[Tockonbky KoMnaHus Obla NMEPEeHMEHOBAaHA, HO OpPraHM3ALMOHHAS CTPYKTYpa COXpaHMIa
CBOIO 3HAYUMOCTH, BCE )K€ CTOUT CKazaTh O TOM, YTO OTAEJN MO Pa3BUTHIO yXe HE MMEET CTOJb
60sb110H 000COOJIEHHOCTH OT BCEX OCTAJIBHBIX OTNENOB. B Oonblell cTeneHn BceMU HalpaBiIeHU-
SIMU Pa3BUTHUS 3aHUMAETCS YK€ OTAEN MPOJax U OTAEN JIOTUCTUKU OTIENbHO, MOCKOIbKY YHCIIEH-
HOCTh KOMITAHUH TIOCTETIEHHO COKPAIIAETCS U UMEET TEHJICHIIMIO K COKPAILEHHUIO MPOJIaXK TEXHUKH.
Taxke HE0OX0UMO OTMETUTH, UTO Punranbl kKomrnanuu OO0 «***y yxe He COXpaHWIHCh HUT/E,
3a UCKJIIoUYeHueM OumsHec-miporieccoB B Cankr-IlerepOypre, XOTs OHa TakKe yXe CMEHWJIA CBOE
Ha3BaHHUE.

VY nenum Haubosnbliiee BHUMaHUE OTHAETY JIOTUCTHKH M PACCMOTPUM €r0 CTPYKTYpY U (yHK-
117078

OTnen JOTHCTUKU COCTOUT M3 YNPABICHHS MEPEBO3KAMHU DPA3IMYHOTO BHJA M YIPABICHUS
ckianoM. Brageer madopmarueit 0 COCTOSSHUM JBUKEHUS Tpy3a B II0O0OH MOMEHT BpeMEHH OJ1aro-
Japsi UCHoJib30BaHUI0 HH(popMarmonHoi cuctembl SkyEye, KoTopas mo3BOJISE€T ONpeAeIuTh, Ie
HAXOJUTCSI aBTOMOOMIIb, KaKO#l MyTh OH MPOJAEA U CKOJIBKO TOIJIMBA MOTpaTHiL. [[j1s oTcnexuBa-
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HUS K/JT IEPEBO30K UCIIONIb3YeTCsl OTAeNbHas nmporpamma. Otnen obecrneynBaeT CTpaxoBaHUE Tpy-
30B, KOHCOJUJAINIO, OXPAHHOE COIIPOBOKJICHUE IPY30B, OKA3bIBAET CTUBUIOPCKHUE YCIYTH.

JIeicTBYS 110 NPUHATHUIO 3as1BKU KIIMEHTA!

VY3HaTh MapupyT.

Bup rpysa.

["aGapuTsl ([UIMHA, IIMPUHA, BBICOTA).
Paccunrtarh cTOMMOCTB EPEBO3KH.

Ecnu kiMeHT coriaceH Ha MpeajiaraéMylo CyMMYy, TO COTPYAHHUK OT/IeNia JIOTUCTUKU BbICTaB-
JISIET €My CYET, U OH €ro omiadusaer. [locne 3Toro onpenensoTcss TOUHbIE MECTa OTIIPABKU U MPHU-
HATHUS Tpy3a U KTO ero OyneT BcTpeuarh. [Ipu mepeBo3ke HerabapuTHBIX TPY30B HEOOXOAMMO HC-
nosib3oBathk ['MIBJIJ1 st ero TpaHcnopTUpoBKH. COOTBETCTBEHHO B CTOMMOCTB BKJIFOUAETCS LIEHA
JAHHOW YCIyTd. 3aTeM Ha4MHAETCs MEPEBO3KA.

Bcnomozcamenvhvie mpancnopmusie komnanuu. B ciydae, eciu CBOMMHM CHJIaMUA KOMITaHUS
HE MOXKET COBEPILIUTH MEPEBO3KY: HEBO3MOXXHOCTh HAWTH MEPEBO30YHYIO TEXHUKY (Tpasbl), TUOO
rpy3 HaXOJIUTCA B IPYTOM TOpOi€, — TO JOTUYHEE OpPraHu30BaTh nepeBo3ky apyroi TK B aTom ro-
poze.

DYHKYUOHATLHASL CMPYKMYPA PACCMAMPUBAEMO20 OMOENA OP2AHUIAYUU.

3amaun otaena:

Opranu3zaiys nepeBo30K MO BHYTPEHHUM (OTAENbI BHYTPU OM3HEC-TIPOIIECCOB: OTIEN 3alm4acTei,
MapKEeTHHT, OTJEJN MPOJAX U T.J.) U BHEIIHUM 3aKa3aM.

TexHu4yeckoe U JOKYMEHTaIbHOE COMPOBOXKICHHE (AKThI, TPAHCTIOPTHHUKH, cueTa-(PaKTypshl, JOKY-
MEHTBI pacreyaTarhb, OAKOJIOTh, MOJyYUTh CUETa, BBECTH HX).

[Touck BcmomMoraTenbHBIX TPAHCHOPTHBIX KOMITAHUM M 3aKJIFOUEHHUE C HUMU JJOTOBOPOB.

Bce 3amaun oTzena JOTUCTUKY BBIMOJTHSIOTCS MO XOAY OPraHU3alMK U MOJYyYEeHUI0 He00XO0-
aumoii nHpopmaruu ot knueHTa 1 TK. OpHako mocneaHss 3aada MOXKET OCYIIECTBISIThCS He3a-
BHCHMO OT IPEABIAYIIUX IBYX.

@Oyukuun aas 1-i 3axaun

Hanpaenenue A. [lonyuenue sHympenne20 3anpoca Ha nepesosKy om omoeno8 KOMNAHUU.

[Ipu mony4yeHnyr BHYTPEHHETO 3aIpoca OTAeI JOTUCTHKU MPEUMYIIECTBEHHO paboTaeT ¢ Ipy-
rumu otnenamu komnanun OO0 «***y Hanpumep, TAaKUMHU, KaK: OTIEN 3aM4acTeld, OTIe] MapKe-
THHTa, OTJEN TpoAax. IMEHHO NaHHBIE OTIENbI MepeaoT HHPOPMAIIUIO JIOTHCTaM, KOTOPBIE YKe
pPacCUMTBIBAIOT M OPraHU3yIOT NepeBo3Ky. Hampumep, npu npoaake TEXHUKH KIMEHTY MEHEIKEp
[0 MpoJiaXkaM MPOCHUT OPTaHU30BaTh JOCTaBKY AKCKaBatopa(oB) 1m0 nokynatess. COOTBETCTBEHHO
OTJIeJI JIOTUCTUKHA KOMITaHUU OepeT Ha ceOst 00s3aHHOCTh TI0CTaBKH (puc. 2).

HanpagneHue A (c Bo3BpaTom B Bosspar pesynbTara B oTaen
3anpawmBaeMmbiit oTaen) »| 3aMPOCa 1 ero CBs3b C KIMEHTOM
y Ob6paboTka 3anpoca
BHyTpeHHui
3anpoc —
TPaHCMOPTMPOBKY HanpaBnenue b (6e3 Bo3BpaTa B S —
— 3anpalumBaembIi oTaen) ¢ KNUEHTOM
O6paboTka 3anpoca

Pucynok. 2 - [lonydeHue BHyTpPEHHETO 3alipoca Ha MEePEeBO3KY

Hanpagnenue b. Paboma no ogpopmienuro 6nympeHnnezo 3anpoca

Ha nanHoM 3Tarne npoucxoauT orpeesieHue rabapuToB Ipy3a U Moa00pKa TEXHUKHU AJIS Tie-
peBo3ku. Ecnu rpy3 okaseiBaercss HerabaputHbiM u OO0 «***) He pacmosiaraeT coOCTBEHHBIMU
HYXXHBIMHU MalllMHAMU JIA OJOCTABKH TAKOI'O I'py3a, JIOTUCTHI HO,Z[6I/IpaIOT APYyruc TpaHCHOPTHBIC
KOMITaHHUH C UCTIOJIh30BAHUEM €€ TeXHHUKH. [loydeHne oT BCIOMOTaTeIbHBIX KOMITAHUH CYETOB Ha
OIJIaTy W BBICTABJICHUC CUCTA IMOKYIIATCIIIO.
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1. Ilonyuenue gnewne2o 3anpoca Ha Nepeso3Ky om KIUeHMO8.

Beimonnenue paHHOW (QYHKIMHM TPOMCXOJUT MPEHMYILECTBEHHO Mo Teiedony. KiueHt
IIPEJOCTABIIAET BCIO MHPOPMALIUIO O JKeJIaeMOi TPaHCIOPTUPOBKE: Ky/a, KAKOH I'py3, B KAKOM 00b-
eMe, B KaKOi CpOK HEOOXOIMMO OCYIIECTBUTH IMEPEBO3KY, KAKUM CIIOCOOOM (€CITU €CTh ONpe/esIeH-
HBbIE MTOKENNaHus y KIMeHTa). Jlanee MeHeaKephl M0 epeBO3Ke HAUMHAIOT MOJICUEThI U MTOATOTOBKY
odopmIIeHUs IEPEBO3KH.

2. Paboma no oghopmnenuio enewine2o 3anpoca.

Ha nanHOM 3Tamne npoucxo Ut nHGOPMHUPOBAHUE TPAHCIIOPTHBIX KOMIaHHiA, KoTopbie OO0
«***) 3anefCTBYeT B 10CTaBKe Ipy3a. Bo3MOXKHO paccMOTpeHHE NMEPEBO3KU CBOMMHU MALIMHAMU U
TEXHUKOH, ero noabopka. [lonydeHne oT BcnoMorareabHbIX KOMIIAHUH CTOMMOCTH MX yCIYT M UH-
(dbopMHpoBaHKE KIHEHTA, OXKHIaHHE ero 0100peHus. Bece HeoOXxonumble i1l TPaHCTIOPTUPOBKH J10-
KYMEHTBI OT/IeJI IEPEBO30K (POPMUPYET B ONpeAEICHHON HH(POPMAILIMOHHOHN CUCTEME.

DOyHkuum 11 2-i 3a1a4m

Cbop 00KyMeHmoe om npoMeiNcymoyHblX MpaHCROPMHBIX KOMNAHUL U Op. ONepayuu.

PaccmarpuBaemasi pyHKIHSI BKIIOYAET COOPKY BCEX CUETOB MOCIE MPEAOCTaBICHUs TpeOy-
emoi ycayru. [Ipu sTom ucnone3yercs nporpamma «1C. Ilpeanpusitue 8» sl 3aHECEHHSI CYETOB
Ha OIUIAaTy MOCTABIIMKAM U BBICTABIICHHS CUETOB IOKYMATENSAM (KIUEHTaM).

DOyHKuuM 1Js 3-i 3a1a49u

IIposedenue coomeemcmeyowe2o aHaIUu3a NOMeHYUAIbHbIX COMPYOHUKOS.

NMeHnHO 5Ta (QyHKIMS MOXET OBITh peajii30BaHa B JIIOOOW IMEpHOa BPEMEHH, KOT/a 3TO
HeoOxoauMo. Kak mpaBuiio, KOMIIaHUS YK€ UMEET OIpeIeIeHHBIN CIIMCOK TPAaHCIIOPTHBIX KOMIMa-
HUH, ¢ KOTOPBIMH YK€ CIIOKUJIMCh IIOCTOSHHBIE apTHEpCKUE oTHouleHus. Takum oOpas3om, B OT-
nene poructuku koMnanuu OO0 «***y y Kaka0ro MeHeKepa UMEeeTCs TaKOW CITUCOK C MOJHBIM
nepeyHeM MHpopManuu o0 3TUX KoMHaHuAX. Takxke BO3MOXkeH Mouck HOBbIX TK u3 pasnuynbIx
MCTOYHUKOB, TAKUX KaK JIOTUCTHYECKHE KYypHAJbI (Harpumep, «I[1epeBo3ku») U ra3eTsl.

Kpome nporpammsl «1C. Ipeanpustue 8» B komnanuu OO0 «***y ucnonbszyercs uHbOP-
MmarroHHas porpamma Traffic. B Heil 3anmonnsercs, KOppeKTUPYeTCs U XpaHUTCS B MHPOpMaLus
0 MpoJaBaeéMOi TEXHUKU KOMIIAHMM: KOT/Ia U OTKyJla Oblla IepeBe3eHa, KOra pacTaMoKeHa, Ky1a
npuOblIa, CKOJIBKO XpaHUJIAch. A TakKe O TEXHHUKE, KOTOpas ellle He pealin30BaHa, IJe OHa HaXo-
aurces. Takum oOpa3oM, IpU MOMOILM AAHHOW ITPOrpaMMbl MOXKHO OTCIIEUTh UCTOPHIO MPOIYKIIUU
KOMITAHHUU U B JIIOOOH MOMEHT MOJYYUTh HY>KHYIO HH(OPMAIIHIO 110 HATHYUIO HOMEpA JeKIapalu,
HOMEpA U HAUMEHOBAHUS TEXHUKH.

B Ha3BaHHBIX IporpaMMax MOTyT paboTaTh BCE COTPYAHUKH KOMIAHWUHU, U KaXKIBIH OTHEI
BHOCHUT CBOIO HH(OPMALIMIO O TPAHCIOPTUPOBKE, 3arpy3Ke, OTTpy3Ke, HATUYUU NPOIYKIIMU U T. 1.

AHAJIU3 CYLIeCTBYIONIEH CHCTeMbl KAIPOBOr0 MeHe:KMEeHTa B OPraHu3aluu

IInanuposanue nompebrnocmu 6 nepconane. IlnanupoBaHue 4eI0BEUECKUX PECYPCOB BKIIIO-
yaeT B ce0s mo100p UMEIOIIEerocs BHYTPH OpraHU3alli U BHE ee pecypca padoueil cuibl B pacyere
Ha BaKaHCUU, KOTOPBIE IPEABUIATCS B OPIraHU3ALIUHU Yepe3 ONPEAETICHHbIN Nepruol BpeMEHH.

[Tocne ananu3a noTpeOHOCTH B pabOTHUKAX U MX HAJTMYUH, KOMIIAHUS MOXKET ONPEACIHUTD,
UMEETCs JIN y Hee U3JHUILEK WA HEOCTaTOK COTPYIHHUKOB.

J1st O1leHKH TOTPEOHOCTH B YEJIOBEUECKUX PECypcax MPOrHO3UPYETCs CIIPOC HAa TEXHUKY U
NEPEeBO3KU. 3aTeM JaHHbIE MPOTrHO3a TPAHC(HOPMUPYIOTCS B JaHHBIE O NOTPEOHOCTAX B JIOASX IS
MOJTyYeHHUs TToKa3aTesei, HeOOXOIUMBIX JUIsl YIOBIECTBOPEHUS CIIpOcCa.

Kax npaBuio, morpebHOCTh B paboTHHkax B OO0 «***y ompenenseTr HE OTAET KaapoB, a
HavaJIbHUKH Kaxaoro oraena. OHU GOpMUPYIOT U HANPaBIAIOT CIYKEOHYIO 3alUCKy HA pacCMOT-
pEHHE FEeHEPATILHOMY TUPEKTOPY, KOTOPBIN YTBEP)KIAET €€ U TOJIBKO IMOTOM CITyCKAeT B OTAEN Kaj-
poB. HaganbHuK oTnena kaapoB MO0 oOpaiaeTcs B OpraHu3aluio 1Mo moa00py COTPyIHUKOB, JIU-
00 ompenenseT BO3MOXKHOCTb IepeBoia pabOTHUKA HAa HYXHYIO NOJDKHOCTh. Korja mouck 3asep-
IIeH, Oy Iyl COTpyTHUK BBOJUTCS B 0a3y JaHHBIX U B IITaTHOE paclHCaHue.

['maBHOE mITaTHOE pacnucanue cocrapisercs B mporpamme 1C ¢ pe3epBom pabouuii equHUIT
eIMHOBpEeMEeHHO. TO ecTh KONMYecTBO pPAaOOTHHMKOB 3apaHee ONpEAETCHO, M €CIHM IMPOUCXOMAAT
YBOJIbHEHHUS WJIM Habop, TO B 0aze HUUYEro He MeHsAeTcs. Bce u3MeHeHus oTpaxarorcs B IITATHOM
pacrucaHiy, COCTaBICHHOM JIOTIOJIHUTENBHO JUIsl BHECEHUS KOPPEKTHBOB.
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[Iporno3 Hamu4ms IepcoHaja — CIOCOOHA JIM OPTaHU3aIUs 00ECTICUUTh Ce0sl COTPYTHUKAMHU
C HEOOXOIMMBIMU HAaBBIKAMH, U U3 KaKUX UCTOYHUKOB. TO €CTh MOKET Jii OBITh MOTY4EHO HEOOXO-
JIMMOE KOJINYECTBO paOOTHHUKOB B CaMOll KOMITaHWH, BHE €€ WJIM U3 JBYX MCTOUYHMKOB. Hampumep,
IPU CO3JaHUK HOBOM JOJDKHOCTH ATOT MPOTHO3 MOMOTAET B OINpPENEICHUN COTPYAHUKOB BHYTPHU
KOMITAaHUH, KOTOPBI€ CIOcOOHBI TiepeiiT Ha Hee. B OO0 «***) paccmaTpuBaeTcs Takas BO3MOX-
HOCTb, KaK IMOBBIIICHUE B JTOJKHOCTH.

[Iporuo3upyemsbiii M30BITOK PaOOTHUKOB — COIMOCTABJICHHE IMOTPEOHOCTH W HAIWYHUS CO-
TPYAHUKOB. MokeT ObITh M30BITOK. Takol HM30BITOK BO3HHMKAET, KOTJA YMEHBILIAIOTCA OOBEMBI
MIPOM3BOJICTBA WJIK YCIAYT U COOTBETCTBEHHO HET HEOOXOJUMOCTH B COTPYIHHUKAX. 37€Ch BO3ZMOXK-
HbI 3 BapuaHTa:

1. Otmyck 6e3 coaepxKaHus;
2. OTIycK C coiepKaHUEM;
3. VYBoJbHEHUE (COKpAILIEHUE).

[Tporuo3upyemasi HexBaTka paOOTHHUKOB B IPUHIMIIE HE TPOU3BOAUTCS. Ecnu komnanuu He
XBaTaeT KaJpoB, TO OTIEN KaJpOB 3aHMUMAETCs MOUMCKOM B MHTepHEeTe, mpocMaTpUBaeT ra3eTHHIC
oObsBiIeHHs, oOparaeTcss B BY3b1 (IIOMCK BBIMYCKHUKOB HY)KHOW crieruanbHOCTH). HO B OCHOB-
HOM KOMITaHUS 00paIiaercs B IEPBYIO OUepeib B CIICIUATBHYIO OPTaHU3AIUIO0 TI0 TOA00PY KaJIpOB.

Taxke B OO0 «***) MpakTUKYIOTCS KypCHl TMOBBIIMICHUS KBaIU(PUKAIUU PaOOTHUKOB.
KomMmrmanus oraunBaeT COTpyIHUKY OOydeHHUE, 3aTeM OH OTpabaThIBACT ATy CYMMY.

[TnanupoBaHue MPEeMCTBEHHOCTH: MPU OCBOOOXKIEHNUHN YITPABICHYECKON TOJIKHOCTU oOec-
MEYMBACTCS HAIWYKME KBATU(UIIMPOBAHHOTO PAOOTHUKA, CITIOCOOHOTO 3aHATH JaHHYIO JOJKHOCTb.

HaGop nmepconana MOKET MpOBOAUTLCS CISAYIOMMUME criocobamu. BHenHss cpeaa moadoopa
— npodeccnoHaNbHBIE YYUIIHINA, YHUBEPCUTETHI, KOHKYPEHTHI U JApyrue Ou3Hec-mporeccoB, Oe3pa-
OOTHBIE, COTPYAHHUKHU, padoTaIIMe He 10 HaiiMy. BHyTpeHHss cpena moabopa — BHYTPU KOMIIa-
HuM Ha ocHOBe 0a3bl 1C. Kaxplii Tox B HEll cocTaBisieTcs MITaTHOE pacmnrcanue. B Hem otpaxka-
I0TCS OKJIa/Ibl, CTaBKH, TOKHOCTH.

BreceHure JOKHOCTEH B CIIMCKH U TT0/1a4a 3asBJICHHS HA 3aHATHE JOKHOCTH.

Kak mpaBuio, kanauaatr npu npuemMe Ha pabdoTy He JTOJKEH UMETh KPUMHUHAIBHOIO IMpO-
IJIOTO, KPEAUTHBIX UCTOPHA (HEIOTIATHI U TIP.), KEJIATEIbHO UMETh JINYHbIE PEKOMEHAIINU, 00sI-
3aTeJbHO — BhICIIEe 00pa3OBaHuUE.

[MoBeimenune kBanudukanuu. KoMmnanus 3a CBOM c4eT MOXKET OTHPABISATH COTPYTHUKOB Ha
pa3IuyYHbIe KYpPChI MO MOBBIIIEHUIO KBAIU(DUKAIIIH.

Anantanusi nepconana. [IpuHATBIE HAa pabOTy COTPYAHHK MO MPOIISCTBUH HECKOJIBKHUX
HeZleNb aJJalTUPYeTCs K HOBOMY KOJUIEKTUBY U pabodemy MecTy. B 3ToM emy momoraiot HOBBIE CO-
TPYIHUKH, KOTOPHIE 3aMHTEPECOBAaHbI B CKOpPEHIIEM BKIIFOUEHUU HOBOTO PAOOTHHKA B TPOIECC
ousHeca.

Attectanms nepcoHana. [IpoBomutcst kaxaeiidi roa. [lonOuparoTcst He0OXOIUMBIE COTPYI-
HUKHM KOMITAaHUHU JIJISl €€ MPOoBeJeHUs. B 3aBUCMMOCTH OT T€MBbI aTTecTaluu, IPOBOAUTCS (popMHpo-
BaHHE HY)KHOTO COCTaBa.

AHa/IU3 MapKeTHUHIOBOM AesATeqbHOCTH opranuzamuu Q00 «***y, Crparerus ymnpas-
JIEHUS] TOPTOBBIMU MapKaMU KOMITAaHWH OTMPEAEISETCS TaK: HA3HAYArOTCS COTPYAHUKH OTHea mpo-
T, KaXKIbIA U3 KOTOPBIX OTBEUAET 3a onpeeneHHbii Openn komnanuu (Doosan, TATA-Daewoo,
Everdigm). CoOTBETCTBEHHO OIpeIeIeHHOE JUI0 paboTaeT B MpoAa)xkax NaHHOro OpeHia, 3HaeT
TOJIBKO CBOM OpeHJ, KOHCYJIBTUPYET U MPOAAET TOIbKO ero. OgHaKko Jake B TaKOM cilydyae KoMIa-
HUS HYXJIaeTCs B OOJNBIIEM KOJIMYECTBE KBATH(DHUIIMPOBAHHBIX MEHEIKEPOB, MOCKOIBKY OOBEMBI
paboThI BEJTMKHU U M3-3a 3TOr0 IPOUCXOAAT cOOM BO B3aUMOACHCTBUM MEXAY MOApa3AeICHUSIMHU.

Crpaterus pacnpeneneHus (cObita) umeet 2 BapuaHTa (puc. 3).

[TpousBoau- 000 «***y Kiment

TCJIb

Y
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Pucynok 3 — Crparerus pacnpenencHus

OcHoBHbIe ckaabl KoMmanuu: MockBa, CankT-IletepOypr, BrnagusocToxk.
Crparerust eHo0Opa3oBaHus: ce€0eCTOMMOCTD + JOCTaBKa + TaMOXHs + HaJOrH + HaleHka (= 15—

20%).

3ananmue 2. /le1oBas urpa «IlpoBegeHue cCoOBeIaHUA MO CTPATErHYECKOMY IJIAHUPOBAHU IO
Ilenv nposedenusn
pa3BUBarOIIasl: YMEHUS MPUMEHSATH NOJy4YeHHbIE 3HAHUS Ha TPAKTHKE;
oOpa3oBaTenbHas: 3aKpeIVICHHE TEOPETUYECKOro MaTepualla, pa3BUTHE MHTEpeca y CTYACHTOB K
M3Y4aeMbIM MpeIMeTaM H TMOJNy4aeMOW CIEeNMaTbHOCTH, IPUBUTUE YMEHHS padoTaTh B KOMaHJIE,
COBEpIICHCTBOBAHNE HABBIKOB YMCTBEHHOU JEATEIILHOCTH B YCIIOBUSAX OIPaHUYEHHOT'O BPEMEHH.
DTanbl NOATOTOBKU U IPOBEJICHUS IETIOBOM UTPHI:
1. TlogroroBka urpsl (BHEAYIUTOPHASI pabOTa CTYIEHTOB).
2. BcerynurenpHOE CI0BO IPENOAABATENS, pa3bsCHEHNUE 1IeNIeH U 3a1a4.
3. ®opmupoBaHuEe UTPOBOM TpyIIibl. Boimaua 3agaHus.
4. PykoBOJICTBO UTPOH.
5. IloxBeneHue UTOTOB.
3aoanus ona yuacmuuxos:
1. Pa3paboraiiTe MOBECTKY JHS.
2. Ilo3aboTbTech 00 OpraHMU3alUU COBEILAHUS:
- BBIOGpHUTE BEAYIEro U cekpeTaps (moayManTe, KakuM TpeOOBaHHUSM OHH JIOJDKHBI OTBEYATH ),
- IOATOTOBBTE CXEMBI, TUAarPaMMBbI U BeCh HEOOXOIUMBI rpaduuecKuil MaTeprat.
3. [Ipurnacure Ha coBelaHue PYKOBOJIUTENEH BCEX MOApa3ICTICHUN OpraHu3auy (Ha3HAYbTe MX
U3 YUCJIa CTYJEHTOB).
CoBenianre MOKHO MPOBOJIUTH MO CIEIYIONIEH CXeMe:
a) 3aciylliaTh OBECTKY JHS;
0) 3acioymaTh I0KJIaJ] O TEKYIIeM SKOHOMHUYECKOM IOJIOKEHUHU B CTPaHE U PErHOHE;
B) OIPENETUTh IEeNU U 3a/1a4l OpraHu3anui ( CTpaTeru4ecKiue U TAKTUYECKHUE).
B kauecTBe cTpaTernueckux 3agad MOTYT OBITh ONpeAeNeHbI CIeIYIOIINE:
- YBEJIMYEHHUE JIOXOJIOB ITyTEM PACIIUPEHUsI 00BEMOB MPOJAK;
- OTKpbITHE (DUITHATIOB;
- MPOABUKEHUE HA PHIHOK HOBBIX TOBAPOB U YCIYT;
-UT. I
4. OnpeenuTe TAKTHUECKUE 33]]a4H, KOTOPhIE HEOOXOTUMBI JUIS PEIICHUS CTPATErHUeCKUX 3ajad.
[IpoBenuTe aHanu3 yrpo3 U BO3MOXKHOCTEW BHEIIHEW U BHYTPEHHEN Cpeibl OpraHu3auuu. Jis ato-
IO MOXHO BOCIIOJIB30BAThCsl CIECAYIOIIMMHU PEKOMEHJAIMSAMU: pa3IeuTh JUCT BaTMaHa Ha JIBE Ya-
CTH (CUJIbHBIE U clTa0ble CTOPOHBI), 3aTE€M MPEUIOKHUTh YIaCTHUKAM COBEIIAHUS JAKOHUYHO BBICKA-
3BIBAThCS 10 ATOMY BOIIpOCY. Bricka3piBaHMs 3aHOCUTH B COOTBETCTBYIOILYIO Tpady.
IIpumepnwiii niamn npogedeHus cogewjanus no cmpame2uieckomy naaHupoOBaHU0
YTBepkaeHNE TOBECTKU JHS.
YTBepkKACHUE pErIaMEeHTa.
Br16op npezacenatens u cekperapsi.
Jlokmaz o TeKyuiei YKOHOMHUYECKOH 00CTaHOBKE.
Onpenenenne CTpaTernueckux U TAKTUUECKUX 3a/a4.
AHanu3 BHEUIHEW U BHYTPEHHEHN cpeibl OpraHu3aliy.
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7. IlpuHsaTHE perIeHus 0 BHIOOPE CTPATETUH.
8. Ilpunstue pemenus o TakTuke. HazHaueHne UCTIONHUTENEH U CPOKOB BBITIOJIHEHHSL.
Iloosedenue umozo8, gvicmasienue OYeHox.

3aganue 3. Padora ¢ keidcaMu
Keiic 1. Bynymee mnasmel (Kypnan «Cekper busnec-npoueccos» Ne 34(73) ot 13.09.2004).

Komnanus Art Systems cnenuain3upyeTcss Ha NpoJiake MIa3MEeHHBIX naHesnel. Jlo Hegas-
HEro BpEeMEHH MIPOAABIAM 3TOTO MPECTHKHOTO TOBapa MOXHO OBUIO MO3aBUAOBATH: Mapka Oblia
BBICOKOH, U CIIPOC HAa MOJHBII TOBAap HEM3MEHHO yBennuuBaicsa. Ho 3a nmocienHue 1Ba roja 1eHsI
ylnajiy MOoYTH BABOE, & KOHKYpeHLHs Bo3pocia. M ceituac pykoBoacTBo Art Systems cTOUT mepen
poOJIeMOii: OCTaBaThCs Ha PHIHKE MM YHTH € HEro?

Breixon na manens. Kommanust Art Systems Oba cozmana B 2002 rony. «Ha camom nmerne
PBIHOK IJIa3MEHHBIX TMaHeleld MHTepecoBall MeHs JaBHO. HemocpencTBeHHO Ha HEM s He paboTad,
HO 3HaJ crenuuKy phlHKa W MPOIYKTa,— BCIIOMUHAET YMNPABISIOUIUMN MapTHEp KOMIAHUU Art
Systems Anekcanap llpiranoB.— S ObUT yBepeH, YTO MOTY JIYYIlle IPYTHUX MPEICTaBUTh MPOIYKT
KJIMEHTaM, MPEIJIOKUTh UM YTO-TO HOBoe». [lna3meHHble maHenu, Kak U Jito0as TeXHUYecKas HO-
BUHKa, — TOBap crenudpudeckuii. OTHAKO MOXKET CTaTh 30JI0TON KHUIIOH JUIS TeX, KTO B HEM pazOu-
paetcs. [lepBoHavanbHO Art Systems HE Morja MOXBAacTaThCs COMUIHBIM OIBITOM PabOTHI C ATUM
npoaykroM. Ho mocteneHnHo ee crienuanuctsl (B OCHOBHOM 3TO BhiycKHUKA MI'TY um. H.D. bay-
MaHa) OCBOMJIM U CJIO)KHBIE aCleKThl YCTAaHOBKU U OOcCiyxuBaHus maHesneil. KoMmmnanus ocHamana
TEXHUKOW KOH(pepeHII-3albl B 0pucax, KOTTSKHBIC TIOCEIKH, TOPTOBbIC TUIOIIA/IU, TIPOaaBaja co-
MyTCTBYIOLIEE aKycTUyeckoe obopynoBaHue. «CHayana BCe CTPOMUIIOCH HA OOBIYHBIX MPOAAXKaX.
[Torom cutyauuss Ha pbIHKE MOMEHsach. [lokymaTens mepectano MHTEpPECOBaTh MPUOOpETEHHE
IJIa3MEHHBIX MaHelel Kak TaKOBBIX B3aMeH OOBIYHOrO TejeBu3opa. Emne aBa rojga Hazazx 3T0 ObLIO
MOJHO. A cefiuac KIMEHTY HYKHO MpeJjiaraTh KOMIUICKCHYIO YCIyry, KOTOpas BKIIIOUaeT B ceOs
MIPOEKTUPOBAHUE, MHCTALIALNIO. JJaHHBIE 3TO MOATBEPKIAAIOT: TOJ HA3aJ KOJIMYECTBO PO3HUYHBIX
npoaax (0e3 COMmyTCTBYIOUIMX YCIAYT U JONOJHUTEIbHBIX PEIICHH) COCTABIISLIIA HECKOIBKO ECST-
KOB IUIa3MEHHBIX MMAHEJIEH B MECL], CEMYac 3TO KOJIMYECTBO HE MPEBBIIIACT MATHAAUATH IITYK»,—
pacckasbiBaeT Anekcanp Llpiranos. Tak uro B Art Systems pemmim yiTu u3 po3HHUIBI U CHOKYCH-
pOBaThCA Ha MPENOCTABICHUH KOMILIEKca yciyr. Bee Huxke n Huke. Bropas HenpusaTHas 1uist mpo-
JIABLIOB TE€HJEHIIMS Ha PhIHKE — yAemieBnenue npoaykra. [lo nanueim komnanuu IDC, 3a mocnen-
HHE MoJITOpa roja «miazMa» nogeuesena Ha 30—40%. Korna MoiHas HOBUHKA MPUIILIA HA POCCHIA-
CKHii PBIHOK, IICHA MAHEIH OT MPOM3BOAMTEINS — Komnanuu Fujitsu — cocramsiia $17-20 teic. Te-
nepb ee MOXKHO KynuTh 3a $7 Teic. B Art Systems roBopsT, 4TO B TEYEHHE TO/1a TOBAp, CKOpPEE BCE-
0, TIOMAJET B KATETOPUIO OOBIYHBIX MOTPEOUTEIHLCKUX TOBAPOB. JlOMONHUTENBHBIN (aKTOp, UTpa-
IOLUHN Ha CHUYKEHUE 1IeH,— JIeATeIbHOCTh (PMPM-OHOAHEBOK, PEAIAralouX MaHeIu 3HaYUTEIbHO
nemieBie. «HTEpHET MECTPUT MPEUIOKCHUSIMH SIMHUYHON HOMEHKIATYPhl IO OPOCOBBIM IIEHAM.
KimeHT npuxoauT K HaM ¥ FOBOPUT: a 1 B UHTEPHETE BUEI HE 3a HIECTh ThICAY, a 3a nAThk. U nepe-
yOeauTh ero CIOKHO. A Belb MOHATHO, YTO y HAC PAacXO/bl BBIIIE, YeM Y OJHOJIHEBOK,— OQHC, pe-
KJIaMa, Mara3uHb»,— HE CKpbIBaeT cBoeil mocaapl Anekcanap L{piranoB. CoOCTBEHHO, U caMU TIPO-
W3BOJMTENHU, Kak oTeduecTBeHHbIe («CUTpOHUKC», «PojceH»), Tak U KOpeickue, yxKe MOCTaBHIN
MIPOU3BOJICTBO MAaHEJICH Ha OTOK M IpeyIararoT ux 1o mexne $3-3,5 Teic.

Kak ornmuuntbes. UTOOBI HAMTH CBOIO HUIIY W MOBBICUTH JOOABICHHYIO CTOMMOCTH, C Mas
sToro roga Art Systems crana mpeajararb KJIMEHTaM JONOJIHUTENbHbIE ycnyrd. [loaTonkHyn k
ATOMY M CaM XapakTep 3ampocoB nokymnareneil. Hanpumep, TpeboBanne 3kckito3uBHOCTH. Kinen-
ThI XOTST, YTOOBI TEXHOJIOTMYECKOE PEIICHNE HE TOBTOPSUIOCH U OBLIO pa3paboTaHO «I10J KITIOW».
Teneps B KOMIAHUU €CTh TEXHOJIOTHSI aBTOPCKOI'O HA/130pa, KOTOpasi FapaHTUPYET, UTO CUCTEMA HE
OyZeT B TOYHOCTH BOCIPOM3BEIEHA Y IPYroro KiueHTa. Jpyroit mpuMep — HeJaBHO OpraHU30BaH-
Hasi KOMITAHUEH KPYyrJIoCcyToYHast ciyx0a Mmoaaep kK. « Mbl IbITAMCsl BOMTH B MOJIOKEHHE KIIMEH-
Ta, KOTOPBIA CUANT cebe moMa rae-Huoyas B JKyKOBKe, CMOTPUT HOYHOM BBIMYCK HOBOCTEH. Bapyr
y HEro uyTo-To cioMainock. /s Hero 3To cepbe3Hast mpobiema. Ho oH 3Haer, 4To MoXkeT B 100oe
BpeMsl NO3BOHUTH HaM. [IOHATHO, 4TO cyk0a MOANEPKKH HE 3arpy’eHa, 3TO CKOpee MMUJIKEBBIN
xo. Ho oH onpaBaan»,— nosicasier rocnoaut L{piranos. Kpome toro, Art Systems pemmna caenarb
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aKLEHT Ha MPOJYMAHHOCTH U 3aKOHYEHHOCTU TEXHOJOTHMYECKOIO pElIeHUs, COOI0IEHUU MPaBHII
YCTaHOBKM IJIa3MeHHBIX maHeneil. s Anekcannpa L{piraHoBa BakHa OCHOBaTeNnbHOCTH: «B oc-
HOBHOM Kak jenaetcsi? IlocTtaBuin maHenb, KOJOHKH, BCE UTPAeT, Bce Xopouo... Cepbe3HbIMU
pacueraMu Majo KTo 3aHuMaercs. Ha camoM nene ectb psn TpeOOBaHUHN K MOMELICHUIO, ero (op-
Me, HIyMOM30JaIuU. M MBI UX cTporo cobuonaeM. 3/1ech Hallla CUiIbHasi CTOPOHA — KBATHPHUIUPO-
BaHHBIE CHELMAIUCTBI, KOTOPbIE 3HAIOT, KaK IPAaBWJIBHO IOCTPOUTH JOMAalIHUN kuHOTearp. Ho,
€CTECTBEHHO, TaKas YCTaHOBKa U CTOMUT Oosbie — 5—10% OT 1eHbl TeXHUYeCKoro pemeHus». Kpo-
Me Toro, Art Systems npeziaraer IomnoJIHuTeNIbHOe 000pyaoBanue. COrinacHo CTaTUCTHKE KOMIa-
HHH, B CPEAHEM €ro 3aka3biBatoT Ha 10% OT CTOMMOCTH caMO# MTaHEeIH.

AccoptumenTHas noanaepxkka. Crnenuanu3anveil Ha KOMIUIEKCHBIX PEIICHUSAX KOMIIaHUS HE
orpaHuuniack. [lepcrekTuBbI pa3BUTHUSA PbIHKA TYMaHHBI, TO3TOMY OBUIO PEIIEHO MOJCTPaxoBaTh-
cs. CoBCEM HENAaBHO y KOMITAHMM IMOSIBUJIOCH €LIE OJHO HalpaBieHue JearenpbHocTd. OHa crana
3aHUMAaTbCA PO3HUYHBIMHU MpPOAaXKaMH Mpoaykuuu kommnanuu Fujitsu Siemens. «1 ceHTSOps, Kak
odunmansubie maptHepsl Fujitsu Siemens, Mbl quBepcUPUITUPOBAINCH U OTKPBUIH TIepBhIi B Poc-
cur 1 CHI' po3HMYHBIN Mara3uH Mo Npojaae BCEl MpOAYKTOBOM JMHENKN 3TON KOMIIaHUU. Accop-
TUMEHT — MOTPEOUTENHCKUE TOBAPHI, OT KOMILIEKTYIOIIUX U CYMOK Il HOYyTOYKOB JO CEpBEPOB
JUIE KOPIOPATUBHBIX KIMEHTOB. MarasuH MOHOOpPIHAOBBI — B HEM IpEJACTaBlIeHA MPOIAYKLHUS
TOJIBKO OJHOTO Mpou3BoauTes. B o0miem, Mbl mmarnyinu B po3HHUILy». M Bce ke, He 4yBCTBYS TBEp-
J0M TOYBBI TOJ] HOTaMH, KOMIAHHUS AaKTUBHO HILET CIIOCOOBI CHU3MTh PUCKU PAOOTHI HA PBIHKE
I1a3MeHHbIX maHeneil. OqHako npoOjemMa ocTaeTcs: 4To JAeaTh, €CIM MOTPEOUTENN CO BPEMEHEM
HalAyT APYTylo JOPOTYI0 UIPYIIKY U CIPOC Ha OCHOBHYIO IMPOIYKIMIO KOMIaHuM ynazner? B mo-
ClIieIHEE BpeMs 3a peKJIaMy IUIa3MEHHBIX MaHeJeld aKTUBHO B3SUIMCh TOPTOBBIE CETH. A 3TO SIBHBIN
3HaK TOTO, YTO BCKOPE TOBAp €CJIM HE CTAHET HIMPHOTPEOOM, TO YK TOYHO IEPECTaHeT OBITh HKC-
KJII03UBOM. MOHOOPAH/IOBBI Mara3uH TOXK€ HE JIaeT TapaHTUIl JOXOJHOCTH, XOTS B KOMIIAHUU U
BO3JIaraloT Ha Hero OousblIve HaAeKIbl. JIOTMUHBIM KaXKeTcs BBIXOJ Ha KOPIIOPATHBHBIN CEKTOP,
KOTOpBbIH akTUBHO pacteT. OgHako Anekcanap L{piranoB HacTpoeH meccumucTuyHO: «Kopropa-
THUBHBIE KJIMEHTHI MILYT JEIIEBbIE peuieHus. TaM uAyT TEHIEpHbIE IPOAAXKHU, U LIEHA 110 HUM elle
Hwke. MHorma mpuoOpeTaroTcst aHaIoTH OTEYECTBEHHBIX Mpou3BoauTenei — "CUTpoHHKC", HANIPpH-
Mep. B utore nomydarorcst Koneiku. A y MeHs erie OOJbINe pUCKH, KOTOPbIE ChealoT MPUObLIb.
OpHa TpaHCHIOPTHPOBKA 4ero CTOUT! A Bellb CTOUT MAHENIH TPECHYTh — 5 €€ YK€ HUKOMY HE CMOTY
npoaaThy». B 11e10M TeHIEeHIIMKU POCCUIICKOTO PhIHKA MOBTOPSIOT TO, YTO YK€ Imporien 3anaf: 00b-
€MbI ITPOJIaK MIIa3MEHHBIX MaHeNlel pacTyT, HO LieHbl KaTacTpoduuecku nagaoT. B Poccun o0bembl
MPOAAX CPAaBHUTEILHO HEBEJHMKH, a MaJeHHe IIeH JUIs MPOJABIOB elle OOJe3HeHHee, TaK Kak He
KOMITEHCUPYETCSI pocTOM 00beMOB Ipofax. Anekcanap LlpiranoB: «HenoHsTHO, €CTh M y KOMMa-
HUM Oyayiee Ha 3TOM pbiHKE. Wnn, MOKeT ObITh, HIMEET CMBICI YHTH U3 3TOr0 OM3HECa, HE JOXKH-
nasich najeHus: peHradenbHocTH. [TockonbKy Ha KapTy MOCTaBJIEHO Oyayllee KOMIIAHUU, MBI TOTO-
BBI BJIOXKHTH B pemieHne mpooiaeMsr 10 $100 Thic., ecim Obl 3TO MPUBENO K MOJOXKHUTEILHBIM C/IBU-
ram.

Bonpoc k keicy. llepeuncnute npuYuHbl U3MEHEHU B KOMIIAHUH.

3ananue 3. Jlepextnl koHcTpykuuu (Kypuan «Cexper busnHec-mpoueccoB» Ne 26(65) ot
12.07.2004).

CrpoutenpHast pupma ¢ COpoKaJIeTHEH UCTOPHUEH C TPYIOM MPUCIIOCAOINBACTCS K HBIHEITHEH
CUTyalluu Ha CTPOUTEIHHOM pbhIHKE MOCKBBI. [10 MHEHUIO PYKOBOJCTBA, KOMIAHUS BUCUT MEXKIY
HeOOM U 3emiieH, BBIIaB M3 OJHOW HMIIM W HE Hailsg cebe HOBYIO. B TO ke Bpems MmoTeHIual
MpeanpusaTHs AajeKko He ucuepnaH. Ero pykoBoauTenu Ha/lel0TCs HaWTU pblyar, KOTOPBIA MO3BO-
JIUT MEPEIOMUTh HETATUBHYIO TEHICHIIUIO.

[IpenpicTopus. ®upma «CrienmanmsupoBanHoe ynpasineHue—180» (nanee — dupma) 3aHnMa-
€TCsl PEKOHCTPYKIMEH B peMOHTOM 31aHuii B MockBe ¢ 1964 roma. PaboThl Bennch Ha AecaTkax
00BEKTOB OJTHOBPEMEHHO, B MX uucie Obutn My3eit Jlennna, ['ocygapcTBeHHBIN My3eil n300pa3u-
TeNbHBIX UCKYycCTB UMeHHU IlymkuHa, moconbcTBa U Teatpbl. B 1980-e roael B mraTte cocTosan 10
650 yenoBek. [lo cnmoBam CranucinaBa KOHOHEHKO, 3aMECTUTEIISI TEHEPAIBHOTO AUPEKTOpPA, pemy-
tanus busHec-nporieccoB Obla Ge3ynpeyHOl, el mopyyaiu camble OTBETCTBEHHBIE OOBEKTHI. B
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Hayane 1990-x dupma, Kak U1 OTPOMHOE KOJIMYECTBO APYTUX CTPOUTEIIBHBIX KOMITAHWH, YIIUIA U3
roCy1apCTBEHHOI'O TOAUMHEHUs. B cBOIO ouepenb, €€ (UTO TOXKE TUIMYHO JUIsl CUTYalluH TEX JIET) B
MOKMCKAaX yclexa CTajal MOKUJIATh KBATHU(PUIIMPOBAaHHBIE KaJphl, CO3/1aBasi COOCTBEHHbIE KOMIIAaHUH
(Bcero Takux «yxoaoB» B ®upMe HacuuTaiM TpUHAAUATh). HecMoTpsa Ha oburyto Hepa3Oepuxy, B
MIEpBBIE T'OJIbI CAMOCTOSITENILHOTO «ILJIAaBaHUS» 3aTPYJHEHUI C MOJIyYeHUEM 3aKa30B He ObLIO — BbI-
pyyanu mMpoKue cBs3u pykoBozcTBa. Ilocne kpusuca 1998 roma oTTOK KaapoB MPOLOSIKAICA U
cnacaBmuii dupmy 3amac MPOYHOCTH ObLT Mcyeprnad. Havanoch cHMXEeHHE 00BEMOB MPOM3BO/I-
crBa. [IpHuMHBI OYEBUIHBI — CMaJl B OTPACIIH MOCIIE KPU3KCA U YIIOMSIHYTBIE KaJIpOBBIE MPOOIIEMBI.
Eme oqauM HeraTuBHBIM (DAKTOPOM CTajia pe3KO BbIPOCHIasi KOHKYPEHLUS CO CTOPOHBI KOMITaHHH,
HCTIONB3YIONIUX TPYA MPUEIKUX padounx. ['acrapbaiiTepbl TOTOBBI ObUTH pabOTaTh KPYTIIOCYTOYHO,
JIOBOJIBCTBYACH Ky/la MEHbBILIEH 3apIUIaToid, 4eM CTOJIMYHBIC KaJpbl. Mexay HeOoM u 3emieid... B
pe3ynbrate @upMma, BCS CTPYKTypa KOTOpPOW Obljla HACTPOEHA Ha BBHIMOJIHEHHE OONBIIMX 00BEMOB
pabot, ObUTa BBIHYXI€Ha OpaThCs 32 HEMPUBBIYHBIC 3aKa3bl — PEMOHT KBapTHP U 0(hucoB. DTO Mpu-
BEJIO K MOBBIIICHUIO H3JEpXKEeK. BbUTN 3aka3bl HAa CTPOUTEIHCTBO KOTTEIKEH M «EBPOPEMOHT
OonbIIMX KBAPTHP (B JaHHOM CiIydae 3aKa3uMKd OOJbIIE CMOTPAT Ha KBATM(UKALUIO pabouux u
KauecTBO MCIOJIHEHUs paboT, UeM Ha 3aTpaThl), HO MOMBITOK 3aKPEMUTHCS B STOW HUIIE MPearpH-
HATO He Obu10. [ TaBHas ycTaHOBKA ObLIA HA TIOMCK 3aKa30B, COOTBETCTBYIOIIUX CTPYKType buznec-
MPOLIECCOB, a HE TeX, KOTOpbIE Jadu Obl €l BO3MOXKHOCTb IMPUCIIOCOOUTHCS K HM3MEHHUBIIMMCS
BHEIIIHUM YCJIOBUSM. HO eJMHCTBEHHO Ha/leKHbIM MCTOYHMK IOJIyYEHHs! yIOBIEeTBOpSABIINX Dup-
My 3aKa30B — CTapble CBS3U (YMTai: JIOAM, pacHpeesiollre 3aKa3bl) — MOCTENIEHHO UCCSIKal. Y
HOBBIX 3aKa3YMKOB ObuM cBOM moapsauuku. B 2000 rogy ctpoutenbHbIi KoMIieke MOCKBBI IPH-
men B cedst mocine Kpusuca (a ceiuac pocT OTpacivm MOXKHO Ha3BaTh B3pBIBHBIM). Hauanmu mosB-
JATHCS 3aKa3bl, KOTOPbIE paCIPEENsUINCh TENEPh B OCHOBHOM Ha KOHKYpCcHOM ocHoBe. Ho, no cio-
BaM CranucnaBa KoHOHEHKO, TeHAEp 3a TEHAEPOM BBIUTPHIBAIM KOMIIAHWU, UMEBIIME BO3MOXK-
HOCTB JIEMITMHTOBAaTh, IIOCKOJIBKY MCIIOJIb30BAIN TPYA TacTapOaiitepoB. OHM MPAaKTUYECKU HE UMe-
JIY TIOCTOSIHHBIX pab04yMX, a BPEMEHHBIM IJIaTUIIU «B KOHBepTe». CyIlecCTBEHHO YKOHOMS Ha Hallo-
rax, Takue NOJPATUYNKHA UMENU KOJIOCCAIbHOE MPEUMYIIECTBO B cebectoumocTi. A dupma Hecna
OpeMsi coliep)KaHUs MOCTOSIHHOTO LITaTa, UCIPABHO BHIIUIAYMBAs HAJIOTH, OOJIBHUYHBIE U OTIYCK-
Hble. EcTecTBeHHO, BCe 3TO OTpa)kasioch Ha cebecTouMocTd paboT. [IOMBITKH NMOMYYUTh HY>KHBIN
00beM pabOT KOHKYPCHBIM IyTEM 3aKOHYMJIUCH IUIadeBHO. Tak, ToJbKo B mepBoM kBaptaie 2001
roga ®upMa ydacTBoBasia B TEHJIepax Ha oOmyo cymmy 60 MiH pyOsel, a 3aka3oB IMOJIydMIIa
JIUIIL HA 2 MITH PYOJIeH.

Cranucnas Kononenko, npumenmmii B @upmy B 2002-m, rosopur, uto B 2002— 2003 rogax B
KOMIIAaHUW TEPEOCMBICIMIN cuTyannio. GupMa Havajga akTUBHO Y4acTBOBAaTh B KOHKYpCax Ha BbI-
MOJTHEHUE TOPOJICKOrO 3akaza. Ho 0coObIX ycmexoB Ha 3TOM HOMpUIIE Takke He pocturia. Okaza-
JIOCh, YTO PE3yNbTaThl OONBIIMHCTBA KOHKYPCOB MpeAonpeesieHbl: OOBIYHO TEHEphl HE OoJiee yeM
(bopManbHOCTh, a MOAPSAIBI MOJYYAIOT UCKIIOUUTEIBHO «CBOM» KommaHuH. ['ocnoann KoHoHEHKO
BCIIOMHMHAET CUTyaluio, kornga dupma mo AeBATH JOTaM NPEIIoKWIa CHUXKEHUE LeHbl Ha 7,5%
(mpotuB 0,5% y KOHKYPEHTOB), a IOIy4HJIa TOIbKO oAuH. Ilocie uero u no HeMy 3aKa3yMK MbITANICS
BJIBO€ CHHU3UTh 00beM (DMHAHCHPOBAHUSA U M3MEHUTH NEPEUCHb padOT, YTOOBI HanboJiee BHITOIHBIE
paboThI AOCTANUCH «IIpOTEke». B @upme moHMMAIOT, 4TO (POPMATIBHO BBIXOIOM U3 CHUTYaLUH MOKET
CTaTh OOpallleHue B CyJl, HO TOT/la €CTh PUCK MPEBPATUTHCS U3 CTPOUTENLHOW KOMITAHUH B aJJBOKAT-
CKYI0 KOHTOpPY — HAaCTOJIbKO 3TOT ciiydyail TunuyeH. C ToM ke 1eIbl0 — NoJy4YeHue 3aka3oB — @upma
CTajla WICHOM HECKOJIbKHX OTPAcieBbIX COI030B M ToproBo-mpoMblinuieHHOW manaTtel MockBbl. Ha
CETOJHALIHUHN JA€Hb YYaCTHE B 3THX OPraHU3aLMUAX CKOJIBKO-HHOYIb 0OHAIEKUBAIOIINX PE3yIbTaTOB
He fnano. Jlanplie yriaTel WIEHCKUX B3HOCOB U MOCEUICHHSI BCEBO3MOXKHBIX 3ace/laHui, KoH(pepeH-
LUI U «KPYTJIBIX CTOJOB» Jieno He nuio. Torna B dupme MONBITAIMCH UCIOIb30BATh COBPEMEHHBIE
MapKETUHTOBBIE TEXHOJIOTUU — IOCJIEIHUE TPU T'0/1a OHA pa3MeIlaeT pekjamy B MOCKOBCKHX Telle-
(OHHBIX CHPAaBOYHUKAX, co3/aja cailT. Ho OIIyTUMBIX pe3yibTaToB U 3TO He npuHecio. [IpaBaa, BbI-
roAnble 3aka3bl Grupma 3MU30MUECKU MPOAOIDKAET MOTyYaTh, HO 3TO MPOUCXOJUT OMNATh-TaKU Oja-
rozapsi OCTaBIIMMCS CBSI3IM pyKOBOAcTBa. B dupme NOHMMAIOT, YTO AeaTh Ha HUX CTABKY HENb3sl.
B wrore ¢ momHOM 3arpy3koii oHa paboTaeT He YacTo. BrICOKOKBaM(UIIMPOBAaHHBIE paOOYHE BbI-
HYXJICHBI CUJIETh JIOMa MJIM UCKaTh BPEMEHHYIO paboTy B YaCTHOM IOPSJIKE, UYTO BEIET K yXYy/IIle-
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HUIO MOPAJIbHOTO KJIMMAaTa B KOJUIEKTHBE, CHIDKEHUIO KayecTBa paboT U MaJleHUI0 aBTOPUTETA PYKO-
BoJicTBa. Korna sxe nosiisieTcss 00beKT, coopaTrh pabounx, KOTOPhIE 3aHATHI HA CTOPOHE, CTAHOBUTCS
Bce TpyAHee U TpyaHee. Cpeay MHKEHEpHO-TEXHUUECKUX paboTHUKOB busHec-npoieccos mpeodia-
JAI0T MPEICTABUTENN CTapIIero MOKOJIEHHs, mpopadoTasime 31ech 15-25 net. [Ipobnemsl ¢ ux mMo-
TUBaIel oueBuAHbI. HampammBaeTrcs: mpocToe penieHrne — 3aMEeHUTh CTaporo HEeMOTHBHPOBAHHOTO
npopaba Ha MOJIOOTr0, 3apsHKEHHOTo Ha ycnex. Ho B CBSi3u ¢ HU3KOM 3arpy3Koil ypoBeHb 3apIuiar,
koTophii @upma moxeT npenaoxkuth UTP, Becbma HU30K — 10—15 TBHIC. pyOseid. [nst cpaBHEeHMS:
BBIITYCKHUKH MOCKOBCKOTO TOCYAapCTBEHHOTO CTPOHMTEIBHOTO YHHMBEpPCHUTETa 0Oe3 OmbiTa padoTh
HAYMHAIOT NMPOSBIIATH UHTEPEC JIUIIb B TOM ClTy4dae, eclii UM o0emiaroT 3apmiaty ot 20 Teic. pyOrieii B
Mecsil. Tak 4To Ha phIHKE KBATH(PHUIIMPOBAHHOW pabodeil CUiIbl MpeniokeHue bus3Hec-mporeccoB
HEKOHKYpeHTocnocoOHO. Uto B ntore? KonmuecTBo COTpYIHUKOB [0 CPAaBHEHHUIO C TOJIaMH IPOLIBE-
TaHUs 3HAYUTEIILHO COKPATUIIOCh — cerofHs B dupme paboTaet Bcero 75 denoBek. OTHAKO BECh Tep-
COHAJI UIMEET BBICOKYIO KBau(uKarmio — npakrnyecku 100% coTpyaHUKOB UMEIOT CTaKk paboThI 00-
niee necaty et. Y busHec-mpoIrieccoB ecTh COOCTBEHHOE 000pya0BaHKE, HEOOXOIUMOE ISl TIOJTHO-
LICHHOW JIeSITebHOCTH: KOMITPECCOPBI, JIeOeIKH, Jeca, MOOUIIbHBIE CKIIa/lbl U OBITOBKH, KOHTEHHEPHI
JUIs BBIBO3a Mycopa U npod. @upma BiaJleeT y4acTKOM 3eMJIH, Ha KOTOPOM PACIoiaraioTcsl CKaa v
aBro0a3a. Paboraer cinyx0ba cHaOxenus. CtpykrypHo ®@upma 10 cUX MOp OPUEHTUPOBAHA HA BbI-
MOJIHEHWE KPYITHBIX 3aKa3oB. Takoii, Harpumep, Ob11 BeimotHEeH B 2003 roy, TOTr/1a KOMITaHUS TTOJTY-
YKJIa 3aKa3 Ha PeKOHCTPYKLMIO 3aBojia (00beM pabot — 18 Thic. kB. M). Ho cTabuinbHOrO KaHana ux
noctyryieHus Het, 1 Pupma BbIHYXK/IEeHA OpaThCsl MPAKTUYECKU 3a J000H 3aka3, BKIIOYAsk COBCEM
menkue. I1o cyTH, eMHCTBEHHBIM CTAOMIIBHBIM MCTOYHHUKOM jAoxona busHec-mporeccoB siBisieTcs
Henmpo(duIpHaAs JIeATEIBHOCTh: MMESI B COOCTBEHHOCTH O(HC, OHA CIAeT CBOOOJTHYIO IUIOMIAIh B
apeHny. Y BusHec-po1eccoB HET A0JITOB, HO HET M 00OPOTHBIX CPENICTB ISl pa3BUTHSI.

«Ecnu nenatek Bce 1o yueOHUKY, TO HY’KHO IIPOBECTH MAPKETUHIOBBIE HCCIIEI0OBAaHUS, pa3pa-
00TaTh MJAaH COOTBETCTBYIOLICH pPEKIaMHON KOMIAHMM M TaK jaajee»,— roopar B @upme. Ho
cpencTB ais 3Toro HeT. Jla u OyayT jau paboTaTh «KHIM)KHBIE METOJbD» B HBIHEHIHUX crienuduye-
CKHX YCJIOBHSIX CTPOMTEIBHOIO PbIHKA, HEU3BECTHO. JlJ1s mpuBieueHus 3akazoB dupma IIaHupyeT
MPUHATH Ha pabOTy HECKOJIBKMX MEHEIKEPOB Mo mpoaaxkam. Mx 3apaboTtHas miata Oyaer Hamps-
MYIO 3aBHCETh OT CTOMMOCTH IPUBJIEUYEHHBIX 3aKa30B. Tak kak dupme TsHKEI0 KOHKYpUPOBATh B
HU3ILIEM [IEHOBOM CEKTOpE, MapajljieIbHO PEIIEHO HauyaTh MOMCK CTPAaTErMuecKUX MapTHEPOB Cpeau
apXUTEKTYpHO-AU3aHEPCKUX OI0pO, KOTOPHIM TpeOyeTcsl B MEPBYIO O4Yepelb BBICOKOE KayeCTBO
pabort. IIpenmnonaraercss akTUBU3UPOBATh PabOTy MO MPOABMIKEHUIO caliTa busHec-mpolieccoB Ha
M3BECTHBIX MOMCKOBBIX MalInHaX. PyKoBOICTBO HE NMOTEPSIIO HAJEXKy Ha TIO3UTUBHBIE H3MEHEHUS
B JIeATeIbHOCTH Bu3Hec-nporeccoB — U COPOKaJIETHUI OMbBIT, U PeMyTalusl Cpely 3aKa3uruKoB, U
CUTYyallUs Ha phIHKE HE JAI0T OCHOBAHHM /Uil OECIIPOCBETHOTO NMECCUMU3MA.

Bonpoc k keiicy. Kakiie n”3MeHEHUs] MOTYT BBIBECTH KOMIIAHUIO U3 CIIOKUBIICICS CUTYallu?

H3yuute cnegyronme BOOpOCH!

1. Menemxep cpeIHEro 3BeHa Kak areHT U3MEHEHUH.

2. «Kpu3ucy» MeHemKepa CpeIHero 3BeHa.

3aganue 4. Web-cepunr
Bribepute 10CTAaTOYHO M3BECTHYIO OPraHU3alMI0 M C TIOMOIIbIO MaTepuasoB ee caifTa, cTa-
Tel, KOMMEHTapUEB U OTKJIMKOB O HEW, OTBETHTE HA CIAEAYIOLINE BOIIPOCHL:

Kpartko nmaiite mopTper qaHHOUM opraHu3anuu (Bo3pact, (hopma COOCTBEHHOCTH, HaIpaBJie-
HUS ACATEILHOCTH U T.I1.).

Ha xakowm stane pa3BuTus, 1o BalleMy MHEHHIO, HAXOIUTCS JaHHas OopraHu3anus, U Kakue
KPHU3HCHI pOCTa €10 YK€ MPOHICHBI?

KakoBa cTparerust pa3BuTHs JaHHON OpraHU3aluu?

O KakoM TUTIE OPTraHU3AIMOHHON KYJIbTYPhl MOXKHO TOBOPHUTH B YCIOBHUSX JaHHOW OpTaHuU-
3aruu? Kakum oOpa3zom nposBisitoTcs popmanbHbie M He(hopMaTbHbIE CTOPOHBI OPraHU3aIIMOHHOMN
KYJIbTYpbI?

W3MeHeHus, Kakoro poja MPOMCXOIMIM B OpraHM3allM 3a IMOCJIETHUE JBa roja, Kakou
XapakTep OH U HOCHJIM U KaKOB Pe3yJIbTaT?
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PaGora momkHa CONMPOBOXAATHCA CCHUIKAMHM Ha WHTEPHETOBCKHE CTPAHUIBI M KOMHUSMH OKOH,
Hanpumep ¢ nomouisto PrtScrn.

PA3JEJ 6. YYEBHO-METOJUYECKOE OBECIIEYEHUE
CAMOCTOSITEJIbHOI PABOThI OBYUYAIOIIUXCS O JUCLHHUILIAHE

Hapsiny ¢ ureHueMm JIEKIMi U MPOBEACHUEM CEMUHApPCKUX 3aHSATHH, HEOTHEMIIEMBIM dJie-
MEHTOM Y4eOHOro mporuecca saBisiercs camocmosmenvhas paboma (CP). Ilpu camocrositensHON
paboTe mocTHUTaeTCsi KOHKPETHOE YCBOCHHE YYeOHOrO Marepuaia, pa3BUBAIOTCS TEOPETHUYECKHE
CTIIOCOOHOCTH, CTOJIb BaKHBIC JIJISl YCIICIITHOM MOATOTOBKH U 3aIIUTHI BBITYCKHOW KBaTH(PHUKAIIMOH-
HOW paboThl (MarucTepckoi nuccepranuu). GOpMbl CaMOCTOATENBHON paboThl 00YUYaIOMIUXCS MO-
T'yT OBITh pa3HOOOPA3HBIMU: M3yUYeHHE 3aKOoHOB Poccuiickoit deneparuu, O1eHKY, 0OCYKIEeHUE 1
peleH3UpOBaHNE MYOIUKYEMbIX CTaTel; OTBEThI Ha KOHTPOJBHBIC BOIIPOCHL; pEIIEHUE 3a/1a4; CAMO-
TECTHpOBaHWE. BBIMONHEHNE BCEX BHUJIOB CaMOCTOSATENBHON PaOOTHI YBS3BIBACTCS C W3YyUECHHEM

KOHKPCTHBIX TCM.

Tabnuya 6.1
CamocrosiTesibHast padoTa

HaumenoBanue
TeM

Bonpocekl, BBIHOCHMBIE
HAa CAMOCTOSITEJIbHOE N3YYeHHe

Tema 1. OOuue nous-
THUS ¥ OTIPE/ICICHUS
CTpaTernyeckoro ria-
HUPOBAHHUS. DTallbl
dhopMHupOBaHUs CTpaTe-
TMYECKOTO TUIaHa

[IKomBI CTPAaTETHUECKOTO MEHEKMEHTA.

Bxiag U. Ancodda B cTaHOBICHHME U PA3BUTHUE CTPATETHUECKOTO
TUTAHUPOBAHHUS

MecTo cTpaTernyeckoro INIAaHUPOBAHHUS B CTPATETHUYECKOM MEHEK-
MEHTE

Cucrema TUIaHOB OpraHM3allMd UM MECTO CTPAaTETMYECKOro IUIaHa B
HEH.

Tema 2. MeTonoinoru-
YCCKUC HpI/IHI_[I/IHBI nu
METOANYECKUE BOTIPO-
CBI IIPOBEIECHHUS CTpaTe-
THYECKOro aHaIu3a
MPEAIPUATHA.

Cpena, Kak 0OBEKT CTPATETHYECKOTO aHAIN3a.

Mertoap! nopThenbHOTo aHaIN3a.

AHanu3 oTpaciy — 3a7a4i, OCHOBHBIC METObI aHAN3A.

Conepxxanne meroga SWOT — ananus.

[ToHsiTHE KOHKYPEHTOCIIOCOOHOCTH HPEAIIPUATHS, METOMABI ITOBBIIIE-
HUSI KOHKYPEHTOCIIOCOOHOCTH.

MeToab! OIIEHKH KOHKYPEHTOCIIOCOOHOCTH MPEANIPUATHS.

Meronsl aHanmM3a 3aTpar IMpH  OIEHKE KOHKYPEHTOCIIOCOOHOCTH
IPEANPUATHIA.

beHuMapKuHT, KaK cucTeMa YCHWICHHUS pe3yIbTaTHBHOCTH JIESTEIbHO-
CTH MIPEIIPUSATHSL.

MeTo/1b! TPOTHO3UPOBAHUS ACATEIEHOCTH PEATIPUSTHSL.

MeToapl SKCHEPTHBIX OLEHOK M UX MCIIOJIB30BaHUE B CTPATETHUECKOM
aHaNIH3e

Tema 3. [InanupoBaHue
CTPAaTEeTUYECKUX U3Me-

HEHUH B IEATEILHOCTU

OpraHusanuu

CymtHocTh BRICOKO3(DEeKTHBHOTO OHM3HEca.

Pa3paboTka KOpIOpaTUBHON CTpaTerui KOMIIAHUU.

OrnpeneneHne MUCCUM B KOPIOPALUU.

CrpaTternyeckue METOJbI paclHpelesieHUusT pPecypcoB B KOMIIAHUU
MEXly CTpaTern4eCKUMHU OU3HEC-eIMHUIIAMH.

Metoap! MIaHUPOBAaHUS HOBOTro Om3Heca B KommaHuu. CokpalueHue
HENEepCIeKTUBHBIX BUIOB OU3HECA.

CucreMa ¥ pa3HOBUHOCTHU IUIAHOB KOMIIAHUH.

OcHoBHBIE OpUEHTUPHI pa3BuTus noapasaenenuii (CBE) kommanwuii.
Pa3paboTka nporpammbl moaaep>Kku OM3Heca Ui pean3aly cTpaTe-
TUH.
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HaumenoBanme Bomnpocekl, BBIHOCHMBIE

TeM HAa CAMOCTOSITEJIbHOE N3yYeHHe

Tema 4. Bueapenue CyIIHOCTh CTPAaTErM4eCKNX N3MEHEHUI

cTpaTernueckux u3mMe- | OCoOEHHOCTH CTPATETHYECKUX CTPYKTYP

HEeHUHU B3anMopeiicTBue cHCTEMBI YIpaBIEHUS HW3MEHEHHSMU C oOmmei

CHUCTEMOH YIIPABIICHHUs NIPEAIIPUATUEM

Y cii0BUS M IPUYUHBI CTPATETUHYECKUX U3MEHEHUM.

XapakTepucTuKa OCHOBHBIX 0ObEKTOB CTPATErMUECKUX N3MEHEHUH.
CTpyKTypHBIE U JIMYHOCTHBIE OPUEHTHPHI CTPATETUUYECKUX H3MEHe-
HUM.

[TpoGiieMbl KOHTPOJISl, COMPOTUBICHHUS U BIACTH B CTPATETMYECKUX
U3MCHCHMUIX.

6.1. Tembr 3cce!

1. Ananu3 BHELIHEW U BHYTPEHHEH Cpelibl OpraHU3aINH.

2. BapuaHTHOCTb CTPATErM4e€CKOro MIAHUPOBAHUS.

3. BeIroapl 1 orpaHUYEeHUS JTAHUPOBAHUA.

4. KoHLENIMs COLMaIbHO-3KOHOMHMUYECKOTo pa3Butus Poccuiickoit denepanuy Ha 10Jrocpoy-
HYIO IEPCIEKTHBY.

5. Metoabl MPOrHO3UPOBAHUS AETOBOU CPEIBI.

6. MunucrepctBa Poccuiickoit defepaliluii U UX POJb B CTPATETHMYECKOM IUIAHUPOBAHUM Ha
MakpoypoBHe B Poccuiickont @enepanuu.

7. Mopenb OpraHu3alii CUCTEMBI UCCIICIOBAHUM B Pa3padOTOK B PIHOYHON AYKOHOMHUKE.

8. HayuyHo-TeXHMUYECKUI IPOrPECC U pa3BUTHE IKOHOMHUKH.

9. Opranuzaius cTpaTernyecKkoro MiaHupoBaHus Ha MakpoypoBHe B Poccuiickoit deneparumu.

10. Ipo6rema 3¢ (HeKTHBHOCTH HCIOTB30BAaHMS SKOHOMUYECKOTO MMOTEHITMATA CTPAHBIL

11. ConmanbHOE PHIHOYHOE XO3SHUCTBO, €r0 3JEMEHTHI KaK O0OBEKT TOCYJapCTBEHHOTO PEryiu-

POBaHUA U CTPATETMUECKOTO IMJIAHUPOBAHUS.
12. ®opmbl 1€T10BOTO COTPYAHUYECTBA.
13. DxoHOMUYECKUI MOTEHIMAI CTPAHBI.

6.2. [lpumepHbIe 321aHUS AJIS1 CAMOCTOATEIbHON PadoThI

Keiic 1.

NBanoB WBan [leTpoBudy pemnmmi co3aaTh COOCTBEHHOE MPEANPUATHE, TaK KaK BCETJa MeuTall
00 stom. OH mocTaBui niepe coboit 1enb: co3aaTh HEOOBITYI0 OYIOYHYIO Ha APYTrOM KOHIIE YIIU-
1pl. OH TIIATENBHO TOTOBUJICS, YUWJICS, Opajl MpUMEp C OMBITHBIX OM3HECMEHOB M OpraHU30Ball
cBoe neno. CrmaHupoBal OH BCE JIOCTATOYHO TPAMOTHO M OW3HEC Hadald BCKOpPE MPUHOCUTH MPH-
ObLIb, MOSBUJIMCH MIOCTOSIHHBIE MTOKYIATeNH, U BCE ObUIO OTHOCUTENBHO cTabmibHO. [Iponomkanock
3TO B TE€UYCHHE ABYX JIET, HO BCKOpe psiioM ¢ OymnouHoi MBana I[lerpoBruua mosiBUiach OOJbIIas
KOHJUTEpPCKas ¢ ropa3io OOJBIIMM aCCOPTUMEHTOM M T'HOKMMU 1ieHaMu. CrycTs Mecsl OylovHas
WBana IlerpoBuua 3akpeuiack. [louemy 6usnec ViBana IleTpoBrua npoxuil Tak HEJOJTO, BEIb BCE
110 XOpomuio?

Keiic 2.

Bacunuii IBaHOBWY TIOJTYYHIT HACJIEICTBO OOTAaTOro JEAYIIKH W PEIIMI Opra-HU30BaTh COO-
CTBEHHBIN OU3HEC, OTKPBITH (PUTHECC- MEHTP. B3sT JOMOMHUTENBHBIN KpeauT B OaHKe, Ky Ou3-
HEC TUIaH y XOPOILIEro CHEeIHaINCTa U CIYCTsl 6 MecseB OTKpbUI cBOM (uTHecc- neHTp. OH cuura,
YTO Ha 3TOM €TI0 MUCCHS 3aKOHYEHA U MOKHO MOKHHATh IUI0/IbI, TOCTENEHHO BO3BpaIlaTh KPEIUT U

! HepequL TEM HC SBJIICTCA UCUCPIIbIBAIOIIUM. CTyHeHT MOXET BLI6paTL HMHYIO TEMY I10 COTJIACOBAHUIO C IperogaBa-
TCIIEM.
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noJiydath npu-0b611h. HO, KOHKYPEHTHI, Y KOTOPBIX YkKe OblT (PUTHECC-IIEHTP TaKOTO THUIIa B JTAHHOM
paiioHe, pemmiau epeMaHuBaTh KIMEHTOB Bacunus MBaHOBHYA HETOOPOCOBECTHRIM ITyTeM. Bacu-
nuii UBaHOBWY HE OBUT K 3TOMY TOTOB, a TYT €IIIe M HAJIOTOBAasl CIy)X0a ¢ MoKapHOW WHCIIEKITUEH
CEPhE3HO MpHUJpaAIach K €ro OpraHu3anuM. Takoro moBopora coObiTuii Bacuiuii MBaHOBHY He
/a7l 1 BCKOpPE Ha MecCTe ero (uTHecC LeHTpa 0O0pa3oBajicsl Mara3uH, HO YK€ COBEPILEHHO C ApY-
ruM x03sa1uHOM. busHec Bacunusa MBaHoBHYA mporopest BMECTE ¢ HAcAeACTBOM Jaenymku. [louemy
TaK MPOU30ILI0?

Keiic 3.

Omera IlerpoBHa pemma co3gaTh CBoM Ou3HEC. Y Hee OblIa IENb, M MEUYTa, K KOTOPOM OHA
JaBHO cTpeMuiiach. OHa BBIACHWIA, YTO OKOJI0 oAHOTO U3 IITY co-BepiieHHO OTCYTCTBYIOT Kakue-
mu6o kade win CTooBbIe. B3sSB KpeauT B OaHKe, OHA pelIniia CO3/1aTh HEOOBIIYIO 3aKyCOYHYIO
Henogaineky ot [ITY, Tak kak Oblna yBepeHa, 4TO neo moiaer xopomro. Tak u cnyumiocs. [Ton
rona 3akyco4dnast Onbru [1eTpoBHBI MOJIB30BalIaCh OTPOMHBIM CIIPOCOM H 'y HEe BCerja ObLTH KIIH-
enthl. Ho 3arem Onbra IlerpoBHa, Kak YMHBIN MpeanpruHUMATEh MMOHSIA, YTO OM3HEC HY)KHO pac-
mupATh. HauaTh OHa pemmia ¢ U3MEHEHUS MEHIO, Mepel Heil CTall BBIOOp U3MEHHUTh MEHIO, BKITIO-
yas TyJa TMOJIHOLIEHHBIE 00eabl, CTOMMOCThI0 OT 200 pyOnelt, unu GupMeHHBIE 3aKyCKH CTOMMO-
cThio He Oonee 50 pybneit. OHa MOHMMANA, YTO HYKHO PACIIUPSTHCS, TaK KaK y BCEX XOPOIIHUX 3a-
KYCOYHBIX Y€ ObUIH MOJIHOIICHHBIE 00€]bl, TOSTOMY OHA U pelliia BKIYUTh UMEHHO uX. M3me-
HUB MEHIO U OpOCUB Bce CBOOOIHBIE (PMHAHCOBBIE CPECTBA HA HOBBIE OOE/BI, CITYCTS MECSI] OHA
MIOHsJIA, YTO J€Ja 3aKyCOYHOM 3aMETHO YXYALIMUIINCH, IMOKYIATeIe CTal0 Mo U MPOAYKTHI JJIs
00e70B OBICTPO MOPTUIHCH U nponaganu. Emie gepes 2 mecsma. Onbra [lerpoBHa Obliia BRIHYXKICHA
3aKpBITh CBOKO 3aKyCOYHYIO. B ueMm ke neno, Belb OHa Bce Jelana IPaBUiIbHO U JIOTUYHO?

Keiic 4.

Amot BanepreBuu pemnui co3nath cBoi 0uzHec. OH XOTeN co3AaTh OPraHU3aIfIo O TPOU3-
BOJICTBY KOHTPOJBLHBIX OpacieToB ajisi 0apoB, pECTOPAHOB, KIyOOB U T.A. Jlo HEro Ha phIHKE 3TOTO
ropojia HUKTO 3TUM HE 3aHUMAJICS, TPUXOAU-JIOCh BCe 3aKa3biBaTh U3 MockBbl. OH ObUT ci1abo 3Ha-
KOM CO CTpaTerHYECKUM IIAHHPOBAHUEM U PEIIIII HE 3aMOPAYUBAThLCS M0 3TOMY MOBoAY. Ero oms-
HEC 3aHsJI CBOIO HHWINY M CyIIecTBOBal 4 Toja, 3a 3T0 BpeMs Amor BamepreBuu nusepcudu-
[UPOBAJ JEATEIILHOCTh CBOETO OM3Heca (He MEHsSI OCHOBHOTO MPOdUIIs) U cO3al MHOXKECTBO Ma-
ra3uHoB 1o Bcemy ropoay. B ato ke Bpems KnaBaus CeMeHOBHA Takke pellryia co3AaTh CBOU
ousHec. OCHOBHOM TPOQHIIb CO3/1aBaeMOro OM3Heca ObLI a0CONFOTHO TaKOW ke, KaK M y AIora
BanepbeBuua, HO, B OTJIMYME OT HETO OHA ObIJIa IKOHOMUCTOM U K CTPaTerMYecKOMY IUIaHUPOBa-
HUIO OTHECIIACh C TOPa3a0 OOJBIIEH Cephe3HOCThIO M OT-BETCTBEHHOCTHIO. YeTko chopmymnupoBaiia
MUCCHIO, COCTaBWJIa TPaMOTHBIN Ou3Hec- miaH. OcHOBHas 1enb 3By4asa Tak: «CTaTh OCHOBHBIM
MIPOU3BOIUTENIEM KOHTPOJIBHBIX OpacieToB Ha phIHKE ropogay. CrycTs roa ee ¢pupma 3aKpbuIach,
OpraHuM3oBajia OHa Bce ropas3fo TuiarenbHee AmoTta BanepreBuua, HO moyeMy ke ero OU3Hec Cy-
IIECTBYET JIO CHX TIOp, a OHA ObllIa BEIHYXK/ICHA YUTH C PhIHKA?

PA3AEJ 7. OHEHOYHBIE U METOJIUYECKHUE MATEPHAJIBI 110 OBPA3OBATEJBLHOM ITPOTPAMME
(®OHJ OLIEHOYHBIX CPEJICTB) /151 MPOBEJEHMS TEKYIIETO KOHTPOJISI YCIEBAEMOCTH U
MPOMEXYTOYHOM ATTECTAIIUM

7.1 B mponecce ocBoeHuss IUCHUILUIMHBI «CTpaTerMuecKuil aHajau3 M IUIAHUPOBAHUE» IS
OLIEHUBaHMsI C(POPMUPOBAHHOCTH TPEOYEMBbIX KOMIIETEHIIUI HCIOIB3YIOTCS OLIEHOUHBIE MATEPHUAIIbI
((oHIBI OIICHOYHBIX CPEACTB), MPEACTaBICHHBIC B Ta0uie 7.1.

Tabnuya 7.1
IINIAHUPYEMBIE PE3YJIBTATbBI OBYYEHUA 110 JUCHUIIJIMHE, COOTHE-
CEHHBIE C INTIAHUPYEMbBIMMU PE3YJBTATAMU OCBOEHUS OBPA30OBATEJIb-
HOWM IIPOT'PAMMBbI B COOTHOIIIEHUY COHEHOYHBIMU CPEJICTBAMHU

IIpumepsI KOH-
P P Metoanl/
I[Inanupyembie pe3yiab- Conepxanue TPOJILHBIX cpercTBA
TaThl, XapaKTePU3y10- y4eOHOro marepuaJja BOIIPOCOB W 3alaHUil KEHT oSt
1Me 3Tanbl (GopMHPO- U1l OLeHKHU 3HAHHUIA, P
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BaHHUHA KOMIICTCHIIUHN ‘

‘ YMEHHUIi, BJIaIeHU N |

YK-3. Cnocoonocms opzanuzoevieams u pykogooums padomoii KOManowl, vlpadamuvléan Ko-
MAHOHYI0 cmpamezuio 0711 00CHMUNCEHUA NOCMABICHHOI Uelu

Tema 1. OOmmue NOHATHUS U 1. YrunyOneHnusii ITuceMeHHBIH
OTpesieNIEHUs cTpaTeruye- KOHKYpPEHTHBIH aHa- KOHTPOJIb /
CKOTO TUTAHUPOBAHUS. DTambl | JHU3: KJIIOUeBbIe pak- | acce (TeMbl
dhopMHupOBaHMS CTpaTerude- | TOpHI ycrexa B otpac- | 11-13), keiic
CKOro IIJIaHa . OLeHKa KOHKY- 1-4
Tema 2. MeTo10I0TUYECKHE | PEHTHOUW MO3ULIMHU 3auer (Bompo-
NPUHIUIB K MEeTOMYecKue | upm ¢ ucronb3oBa- | cbl 20-28)
BOIIPOCHI TPOBEJCHHUSI CTpa- Huem KOV 3ader (Bompo-
TErM4ecKoro aHanusa npea- | 2.  CUTyallMOHHBII cel 17-20)
MPUSATHSL. CTpaTernyeckuii aHa-
HNYK-3.1. 3naer xak op- JIU3: 3Tallbl, IIPOLENY-
TaHU30BBIBATh U PYKOBO- PBL, pe3yabTaThl, MaT-
TUTh PabOTON KOMaHJFbI, puua SWOT
BbIpaOaThiBasi ~ KOMaH]I- 3. bBeHuMapKuHr Kak
HYIO CTpaTeruro yisl J0- METO/] CTpaTernye-
CTH)KEHHUSI TTOCTABIICHHOM CKOT'O aHaJiu3a: BUJIbI,
LENH 3TaIlbl, UCTOYHUKHU
nHpopMmanuu, mapT-
HEPbI
4. Crparernueckoe
OLICHUBAHHE aKTHBOB
(pecypcoB) npeanpu-
SITUSL: BUJIBI PECYPCOB,
METOJIbI U PE3YIbTAThI
OLICHKH
5. Crparernueckui
AQHAJIN3 LIETIOYKH 1IEH-
HOCTEU MPEANpUITUS
Tema 2. Merononoruueckue | 6. YriyOaeHHBIH IIncemenHbI
MPUHIIMITBI 1 METOAUYECKUE | KOHKYPEHTHBIN aHa- KOHTPOJIb /
BOIIPOCHI ITPOBEACHHUS CTpa- | JIU3: KJIIOUeBbIe ak- | acce (TeMbl
TErMYECKOr0 aHAJIN3a MpeI- TOpHI ycrexa B otpac- | 11-13), keiic
MIPUATUSL. au. OLeHKa KOHKY- 2-3
Tewma 3. [InanupoBaHue PEHTHOU MO3ULIMHU 3auer (Bompo-
CTpaTeTHYeCKUX U3MEHeHH | (upm c ucnonb3oBa- | cbl 10-15)

NYK-3.2. ¥Ymeer opra-
HU30BBIBaTh M PYKOBO-
JUTh pabOTON KOMaHJpbI,
BbIpa0aThiBass ~ KOMaH]-
HYIO CTpaTeTuro JJIs J0-
CTHDKCHUS MMOCTaBICHHOMN
()71

B JICATEILHOCTH OpraHU3alUN
Tema 4. Buenpenue crpate-
TUYECKUX U3MEHEHUN

HueM KOY

7. CuTyauMOHHBIN
CTpaTEeruyecKuil aHa-
JIM3: ATalbl, MPOLETy-
pBL, pe3yabTaThl, MaT-
puua SWOT

8. beHuMapkuHr Kak
METOJ1 CTpaTernye-
CKOT'O aHaJiu3a: BUJIbI,
ITarbl, HICTOYHUKHU
nHpopMmanuu, mapT-
HEpBI

9. Crpareruueckoe
OIICHUBAHHE AKTUBOB

(pecypcoB) npeanpu-
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ATUA: BUJIBI PECYPCOB,
METO/Ibl U PE3YJIbTATHI
OLICHKH

10. Crparernueckuii
AQHAJIN3 LICTIOYKH 1ICH-
HOCTEH IPeIIpUATUS

NYK-3.3. Baageer
HaBBIKAMH OpPTaHU3aIUN
U PYKOBOJICTBA paboToi
KOMaH/Ibl, BRIPAOOTKH
KOMAaHJTHOM CTpaTeruu
IJIS TOCTHIKEHHS I10-
CTaBJICHHOM I1CITH

Tema 3. [InanupoBaHue
CTPATErnYeCKUX U3MEHEHUIN
B JICATEIbHOCTH OpraHU3aluN
Tema 4. Buenpenue crpate-
TUYECKUX U3MEHEHUI

11. YrnyOGneHHsbIi
KOHKYpPEHTHBIN aHa-
JIU3: KJTIOYEBbIE (hak-
TOPBI yCIieXa B OTpac-
nu. OLieHKa KOHKY-
PEHTHOU MO3ULIMU
(bupM ¢ UCTIOJIB30BA-
Huem KOY

12. CutryaurOHHBII
CTpaTErnyeCcKui aHa-
JIN3: ATAlbl, MPOLETy-
Pbl, pe3yabTaThl, MaT-
pua SWOT

13. beHUMapKMHT KaKk
METO/] CTpaTeruye-
CKOI'0 aHaJiu3a: BUJbI,
3Tarnbl, ICTOYHUKHU
uHpOpMaLnH, apT-
HEpbI

14. Crpareruueckoe
OLICHUBAaHHE aKTHBOB
(pecypcoB) mpenmpu-
ATHA: BUJII PECYPCOB,
METO/bI U PE3YJIbTATHI
OLICHKH

15. Crparernueckuii
aHAJINU3 LIETIOYKH IIeH-
HOCTEH IPEIIpUATUS

[IncemenHbIi
KOHTPOJIIb /
acce (TeMbl
11-13), xeiic
3-4

3auer (Borpo-
ce1 20-41)

IIK-1 Cnocooen ocyuiecmenamo huHancoeoe KOHCYy1bmuposanue no WupoKomy

cnekmpy ¢u-

HAHCOBHIX YCIIy2

HUIIK-1.1. Tema 1. OOure noHATUSA U 16. YroyGneHHbIi [TucemeHHBII
3nath: OcHOBBI 3¢ dek- | onpeneneHus crparernye- KOHKYPEHTHBIN aHa- KOHTPOJIb /
TUBHBIX ~ MEXKJIMYHOCT- | CKOTO IJITAHUPOBAHUA. DTallbl | JIM3: KIOYEBbIe (pak- | 3cce (TeMbl
HBbIX KOMMYHHUKaIUN (dbopmMHpoBaHUs CTpaTeruyue- | TOpsl ycnexa B otpac- | 11-13), keiic
DTHKAa OeJIOBOro 00Ie- | CKOro IuiaHa nu. OLieHKa KOHKY- 4

HUS Tema 2. Merononoruueckue | peHTHOM NMO3ULINN 3ayer (Borpo-
HeoOxomumblii  CIIeKTp | MPUHIMIBI U MeToAuYeckue | pupm ¢ ucronb3zoBa- | cbl 20-28)
(MHAHCOBBIX MPOJIYKTOB | BONPOCH IPOBeACHUs cTpa- | HuUeM KOY Tecr 1-4

U yCIIyT

OKOHOMHUYECKHE U IOpH-
JUYECKHE aCHEeKThbl MH-
BECTULIMOHHOW JIESITENb-
HOCTH

OKOHOMHUYECKHE U IOpH-
JUYECKHE aCHeKThl CTpa-
XOBOU JIEATEIBHOCTH
OcHOBHbBIE (PHTHAHCOBBIC

TErUYECKOI0 aHaIn3a Mpej-
MIPUATUSL.

17. CuryaurOHHBIN
CTpaTErnyeCcKui aHa-
JIN3: ATalbl, MPOLETy-
PBbl, pe3yabTaThl, MaT-
puia SWOT

18. beHuMapKMHI Kak
METO/] CTpaTeruye-
CKOI'0 aHaJiu3a: BUJbI,
9Tanbl, ICTOYHUKHU

34




opraHu3aiu u mpodec-
CHUOHANIbHBIC YYaCTHUKH
0OaHKOBCKO CHCTEMBI
OCHOBHBIE OpraHu3aluu
u  npodeccuoHaIbHbIC
YY4aCTHUKH  CTPaxOBOTO
CeKTOpa

OCHOBHBIE OpraHu3aluu
u  npodeccuoHaIbHbIC
YYaCTHUKH pPBIHKA IIEH-
HBIX Oymar W KOJUICK-

TUBHOTO  MHBECTHPOBA-
HHUS
OOue NpUHUMIB U

TEXHOJIOTHH MPOJIaXK
O03BOH TOTEHITUATBHBIX
KJIMEHTOB C LIEJIbIO Mpe-
JOXKeHUss  (UHAHCOBBIX
MPOJYKTOB U yCIyT
HopmaTtuBHblE M MeTo-
JTUYECKHE TOKYMEHTHI,
pernaMeHTHPYIOIINE BO-
MpPOCHl TOAOOpa KpeauT-
HBIX TIPOAYKTOB
[Topsimox cocraBieHus U
3aKJTIOYCHUS] JIOTOBOPOB
00  uH(pOpPMAITMOHHOM
o0ecrie4yeHU HMHBECTH-
[IUOHHBIX TMPOTPAaMM H

nHpopManuu, mapT-
HEPBHI

19. Crpareruueckoe
OLCHHUBAHUEC aKTUBOB
(pecypcoB) npeanpu-
SITUSL: BUABI PECYPCOB,
METO[IbI U PE3YIbTAThI
OILICHKHU

20. Crpareruueckuii
aHaJIM3 1ICIIOYKH 11EH-
HOCTEU MPEANpUITUS

MEpONPUATHI

HIIK-1.2. Tema 2. Merogonmornueckue | 21. YrinyOieHHBIN IInceMeHHbIit
VYMmerb:  OcyliecTBIATh | IPUHIUIBI U METOJUYECKUE | KOHKYPEHTHBIN aHa- KOHTPOJb /
moa0op (hMHAHCOBBIX | BOIIPOCHI MPOBENICHUSI CTpa- | JIW3: KIItoueBbie hak- | Acce (TeMbl
IIPOYKTOB U yCIIyT TErMYECKOro aHajlu3a Ipe- | TOpbl ycnexa B orpac- | 11-13), keiic
[IpenocTaBiiaTh KJIMEHTY | NPUSTHSL. nu. OLieHKa KOHKY- 4
KadecTBeHHbIe Tpodec- | Tema 3. IlnanupoBanue PEHTHOH NO3ULUU 3auer (Borpo-
CHOHAJIbHbBIE YCIIYTH, | CTPaTeTUYECKUX U3MEHEHUN | GupM c ucmoas3oBa- | cel 10-15)
OpPUEHTHPOBAHHBIE  HA | B ACATEIBHOCTHU Opranuzanuu | ouem KOV Tect 1-4

MOTPeOHOCTH W HWHTEpe-
Chl KJIMECHTAa

ColupaTh, aHaIU3HUPO-
BaTb U NPCHOCTABIIATH
JIOCTOBEpHYIO HH(pOpMa-
U0 B Macirradbax BCEro

CleKTpa  (PMHAHCOBBIX
(MHBECTUIIMOHHBIX )
ycayr

Brictynmate B KayecTBe

JKCIlepTa B IpoLecce
HPUHSITUSL KIIMEHTOM
BOXHBIX  (PMHAHCOBBIX

(MHBECTUIIMOHHBIX)  pe-
HICHU N

Tema 4. Buenpenue crpare-
TMYECKUX U3MEHECHUH

22. CutyalimoOHHBIN
CTpaTEruyeCcKui aHa-
JIN3: ATAlbl, MPOLETy-
pBI, pe3yabTaThI, MaT-
pumia SWOT

23. beHUMapKUHT Kak
METOJ1 CTpaTernye-
CKOT'O aHaJiu3a: BUJIbI,
3Tarbl, HICTOYHUKHU
nHpopMmanuu, mapT-
HEpBI

24. Crpareruueckoe
OIICHUBAHHE AKTUBOB
(pecypcoB) mpeanpu-
SITUSI: BUJIBI PECYPCOB,
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PaccuutbiBaTh CTOHU-
MOCTh (DPMHAHCOBBIX pe-
IICHWI, OIICHUBas IIO-
TEHLIMAJIbHBIE PUCKHU
OcymiecTBisITh  TIpodec-
CHOHAJIbHBIE KOHCYJbTa-
WY,  TapaHTHpYIOIINe
IIOHMMAaHHUE BCEX IIpe-
UMYILIECTB, BO3MOXHO-
CTEH U PUCKOB
YuurtsBaTh TEKYIILYIO
(MHAHCOBYIO CHUTYaIUIO
U TEpCIeKTUBY  IpH
OLIEHKE  IPEIIOKECHUM,
HaIpaBJIEHHBIX Ha perie-
HUE (UHAHCOBBIX 337a4
KIIUEHTa

[InanupoBaTth, MpPOTHO-
3UpoBaTh M OILIEHUBATH
U3MEHEeHUs (HPMHAHCOBOU
CUTyallul TpHU TOJIb30-
BaHUU (UHAHCOBBIMU
(MHBECTUIIMOHHBIMH )
yciyramu

[IpoBepsatsr  gocToBeEp-
HOCTh HUHpoOpManuu 00
VHBECTULIMOHHOMN YCIIyTe
C DKOHOMHUYECKOM U C
FOPUANYECKON TOUYEK
3peHust

OrcrauBaTh  MHTEPECHI
KJIMEHTa B TOBBIIICHUU
KauecTBa, JOCTYIHOCTH
u 0e30macHOCTH HHBe-
CTULUOHHBIX YCIIYT

METOJIbI U PE3YJIbTAThI
OILICHKHU

25. Crpareruueckuii
aHaIM3 1LICIIOYKH 11EH-
HOCTEU MPEANnpUsITUS

HIIK-1.3

Bnaners:
IIpenocraBienue mnorpe-
ouTeno (hMHAHCOBBIX

ycayr HMH(QOpPMaLuu o
COCTOSTHUU U TMEPCIEKTH-
BaxX PBIHKA, TEHJIEHIUSIX
B U3MEHEHHHU KYpCOB
IIEHHBIX Oymar, WHO-
CTpPaHHOU BaJIIOTHI,
YCJIOBHM TI0 OaHKOBCKUM
MPOIYKTaM U yCIyram

Pa3bsicnenue cyru u-
HAHCOBBIX  MPOJYKTOB,
IOPUAMYECKUX M JKOHO-
MUYECKUX  XapaKTepH-
CTUK (DUHAHCOBBIX TPO-

JYKTOB U yCIIyT

Tema 3. [InanupoBanue
CTPATETUYECKUX U3MEHEHUHN
B JICATEIbHOCTH OpraHu3aluu
Tema 4. Buenpenue crpare-
TUYECKUX U3MEHEHUI

26. YrnyOneHHbIH
KOHKYPEHTHBIN aHa-
JH3: KJIIOYEBbIE (ak-
TOpBI ycriexa B oTpac-
. OLeHKa KOHKY-
PEHTHOU MO3ULIMU
bup™m ¢ ucnonab3oBa-
HueM KOY

27. CuTyallmOHHBIN
CTpaTEruyeCcKui aHa-
JIN3: ATalbl, MPOLETy-
pBI, pe3yabTaThI, MaT-
puia SWOT

28. beHUMapKMHT KaKk
METO/] CTpaTeruye-
CKOT'0 aHaJIN3a: BUJIBI,
3Tarnbl, ICTOYHUKHU
uHOpMaLnu, napT-

[TucbmeHHbIH
KOHTPOJIb /
acce (TeMbl
11-13), xetic
4

3auer (Bompo-
cel 20-25)
Tect 1-4
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[IpenocraBienne a0CTO-
BEpHOI MH(pOpMAIK 1O
KOHTpareHTaMm, yCJIOBH-
aM,  TpeOOBaHUSAM K
KOHTPareHTy, HpPeaMeTy
CHIETIKU

CocraBiieHHEe  OKOHYa-
TEJILHOTO TIepeyHs Mpe-
JaraeMbIX KJIHEHTY ¢u-
HAHCOBBIX MPOJTYKTOB
KoncynbTupoBanue Kiu-
€HTa [0 BOINpPOCAM CO-
CTaBJICHUS JUYHOTO
Oro/KeTa, CTpaxoBaHMS,
dbopmupoBanus  coepe-
JKEHUH, YIIPaBIECHUS
KPEAUTHBIM U WHBECTH-
IIUOHHBIM TOpTdhenaem
PazpiacHenue  KJIMEHTY
YKOHOMHUYECKUX U TIpa-
BOBBIX IOCJIEACTBUH (u-
HAHCOBBIX peLICHUN
Onpenenenne (Ha OCHO-
BaHUU 3ampoca KIUEHTA)
KputepueB otbopa TIo-
CTaBIIMKOB (PMHAHCOBBIX
ycayr W monxbop  mo-
CTaBIIMKOB B COOTBET-
CTBHHM C BBIICJICHHBIMU
KPUTEPUSIMHU
Opranuzanus MpoAaxu
(MHAHCOBBIX TPOJIYKTOB
(OaHKOBCKHE JICTIO3HUTHI,
naeBbie (HoHIBI, OpoKep-
CKOe o0CITy>)KUBaHHE,
00e3MMYeHHbI  MeTal-
JUYECKUM CYeT) B pam-
Kax MepCOHAILHOTO
¢uHaHCOBOIO TUIaHA
JononHuTenpHass  Opo-
Jaka (UHAHCOBBIX MPO-
IYKTOB B pamKax Hepco-
HAJILHOTO  (DMHAHCOBOTO
I1aHa
KoHncynpTuposanune
KOHTPareHTOB 10 BOTMPO-
caMm, OTHOCALIMMCSA K
KOMIETCHIIUH  JIeATENb-
HOCTH

ObecrieueHne  B3auMO-
JEUCTBUSL  CTPYKTYPHBIX
MoApa3/IeICHUl OpraHu-
3alUd T[PU COBMECTHOM

HEpBI
29. Crparerudeckoe
OLICHUBaHKE aKTUBOB
(pecypcoB) mpenmnpu-
ATUS: BUJBI PECYPCOB,
METO/bI U PE3YIbTaThI
OLIEHKHU

30. Crparernueckuii
aHaJU3 1ETOYKH LIeH-
HOCTEH MpEapUATUS
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NeSITeTbHOCTH;, YU4aCTHE B
IJIaHUPOBAHUHA MCpPO-
NPUSATHI, HAIIPaBICHHBIX
Ha ITOBBIIIICHUEC

KadecTBa (pHAHCOBOTO
CEpBHICA OpraHU3aluN

IIK-2. Cnocooen pazpadbamvieams punancosvle niamnvt

OHHO020 nopmdhens

01 K1UueHma u ueneeo2o uHeecmuyu-

HIIK-2.1

3HaTh:

[punnmme! popmupoBanus
CTOMMOCTH JCHET BO Bpe-
MEHU

[TpuHIMITBI TUCKOHTHPOBA-
HUSI ICHEXKHOTO IMOTOKA
[TpUHIMITEI HAYKCIICHUS
CJIO’KHBIX MTPOIICHTOB
IIpuniune! pacuera npu-
BEJICHHOM U Oyymiei cTo-
UMOCTH

IIpuHnumne! pacyera Jo-
XOAHOCTH aKTHBOB
MCTOZ[I)I JAUCKOHTUPOBAHUA
JICHEXHBIX TIOTOKOB, METO-
JIbl MHOTOBapHAHTHOCTH
pacyeToB, METO/IbI MaTeMa-
THYECKOTO MOJICTUPOBAHUS
Y KOJIMYECTBEHHOM ONTH-
MU3aIUU

OTtedecTBEHHBIE U MEXKTY-
HapOJHBIE CTAHAAPTHL B
o0acT (PMHAHCOBOTO
TUTAHUPOBAHUS

MeTtoavka GUHAHCOBOTO
aHaJIM3a COCTOSHUSI KIIMEH-
Ta

[IpunnmIE moptdersHOro
YIpaBJICHUS HHBECTUPOBA-
HUEM

[IpuannIE Mogdopa u
pacripeniesieHusi aKTHBOB
[TpuHIUITBI COOTHONICHHS
pHICKa U IOXOTHOCTH
[TonsTHs 6€3pHCKOBOTO
aKTHBA

CriocoOsl yripaBneHus Gpu-
HAHCOBBIMH PUCKAMU
MeToabl KONUYeCTBEHHOTO
Y KaQ4eCTBEHHOT'O aHaJIH3a
(hMHAHCOBHIX ITOKa3aTelIeh
Tlopsaiok ¥ NPUHITUIIBI CO-
CTaBlieHHS (PUHAHCOBBIX
TUTAHOB

MeTouK1 ¥ UHCTPYMEH-
Tapuii (UHAHCOBOTO ILjIa-

Tema 1. OOmue MOHATUA U
OTIpe/IeNICHUs CTpaTernye-
CKOTO IJTAHUPOBAHUS. DTaIlbl
(dopMHpOBaHUs CTpaTeruye-
CKOT0 IjIaHa

Tema 2. Metomoiioruuaeckue
MIPUHITUTIE 1 METOJINYECKHE
BOTIPOCHI ITPOBEJICHUS CTpa-
TETUYECKOTO aHaIM3a MPe/i-
TPUSITHS.

31. YruyOneHHbId
KOHKYpPEHTHBIHN aHa-
JIU3: KITIOYEBbIE (hak-
TOPBI yCIieXa B OTpac-
nu. OLieHKa KOHKY-
PEHTHOU NO3ULIMU
(bupM ¢ UCTIOJIB30Ba-
Huem KOY

32. CuryauMOHHBII
CTpaTErnyeCcKui aHa-
JIN3: ATalbl, MPOLETy-
Pbl, pe3yabTaThl, MaT-
puma SWOT

33. beHuMapKMHI Kak
METO/] CTpaTeruye-
CKOI'0 aHaJiu3a: BUJbI,
3Tarnbl, ICTOYHUKHU
uHpOpMaLnH, apT-
HEpbI

34. Crpareruyeckoe
OILICHUBAaHHE aKTHBOB
(pecypcoB) mpenmpu-
ATHA: BUJII PECYPCOB,
METO/bI U PE3YJIbTATHI
OLICHKH

35. Crparernueckuii
aHaJINU3 LIETI0YKH IIeH-
HOCTEH MpPEaIpUATUS

[TuceMeHHBII
KOHTPOJIb /
acce (TeMbl
11-13), xeiic
4

3auer (Bompo-
cel 20-28)
Tect 1-4
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HUPOBAHU
MeToauKy MHBECTUITUOH-
HOTO TIPOQUITUPOBAHMS
KJINEHTOB (PHCK-

npodrmpoBaHue)

HNIIK-2.2 Tema 2. Merononoruueckue | 36. YrmyOneHHBII ITnceMeHHbBIN
Ymersb: MIPUHITUIIBEI 1 METOJUYECKUE | KOHKYPEHTHBIN aHa- KOHTPOJIb /
HIpoBOxHUTH CTPYKTYPHPO- | BONPOCKI IPOBEIEHHS CTPa- | JIM3: KIIFOYEBbIE pak- | occe (TeMbI

BaHHOE MHTEPBBIO U aHKe-
TUPOBAaHUE KJIMEHTA Ha
npeaMeT HHBECTHIIMOHHOTO
npodus

TErMYecKoro aHajn3a fnpesi-
HNpHATUS.
Tema 3. [InanupoBanue

TOPBI yCIiexa B OTpac-
mu. O1eHKa KOHKY-
PEHTHOU MO3ULIMU

11-13), xetic
4
3ader (Bompo-

- CTpaTeTHYeCKUX U3MEeHeHUH | ¢upm ¢ ucnonb3oBa- | cbl 10-15)
0J1yH4ath, HHTCPHPCTHPO- | p negrenpHOCTH OpraHm3a- areM KOY Tecr 1-4
BaTh M JOKyMEHTHPOBAThH o
. | mum 37. CuTyauuOHHBIN
PEe3yJIbTaTHl HCCIIEIOBAHMI N
Tema 4. BHeapenue ctpate- | CTpaTeruyecKuid aHa-
Hcnons3oBath pacueTHbIE o
TUYECKUX U3MEHEHUI JIM3: ATAIbl, IPOLEIY-
TaOJUIIBI ¥ KAJIBKYIISATOPEI
PBl, pE3yJbTATHI, MaT-
OrneHnBaTh 3aTpaThl HA SWOT
npoBeieHre (PUHAHCOBBIX puna
orreparii 38. beHuUMapKuHT Kak
PaccuntbiBaTh BEIMYUHY MCTOJ CTpaTeriac-
nopTdes, A0CTATOUHYIO CKOI'0O aHajau3a: BUJBI,
JUTSL IOKPBITHS (PUHAHCO- 9Tallbl, ICTOYHHKHA
BBIX LIeJIei uH(popMaluu, mapT-
BrI4BISITE COOTBET- HCPBI
CTBHE/HECOOTBETCTBHE HH- 39. Crparernueckoe
BECTUIIMOHHOTO MPOQHIIs OLICHUBAHUE AKTUBOB
KJIMEHTA MapameTpam UH- (pecypcoB) mpeamnpu-
BECTHIIMOHHOTO TIOPTQes SITUSL: BUABI PECYPCOB,
PaccuuthiBath pasMeEp uH- METOJbI U PE3YJIbTAThI
BECTHUIINH, HEOOXOIUMBIH OLIEHKH
JULsL IOCTIKEHHS Lieei 40. Crparerndeckuii
KJINCHTA aHaJIU3 EMOYKH IIE€H-
PaccunthIBaTh 11€71€BYIO HOCTE# PeATPHATHS
JIOXOJTHOCTh B 3aBUCHUMOCTHU
OT ()MHAHCOBBIX LIEJICH U
HaYyaJbHOTO KaluTaia
Onpeaenars MopsIoK Mpo-
Be/ICHHsI (PMHAHCOBBIX OTIe-
pauuii B 3aBUCUMOCTH OT
BUJIa (UHAHCOBBIX IPOJIYK-
TOB
HUIIK-2.3 Tema 3. [InanupoBanue 41. YrnyOneHHBII [InceMeHHBIH
Bianers: CTPATETUYECKUX U3MEHEHUN | KOHKYPECHTHBIN aHa- KOHTPOJIb /

CocraBneHue nepeyHs pe-
KOMEHJaIMi 10 yrpaBJie-
HUIO MHBECTUIINOHHBIM
PHUCKOM

CocraBieHue HHBECTUIH-
OHHOTO TIOpT(hens
BrisiBneHre KaueCTBEHHBIX
Y KOJIMYECTBEHHBIX
CBOWCTB PUCKOB B TIPEAIO-
JlaraeMbIX K MCTIOIb30Ba-
HUIO (PMHAHCOBBIX POIYK-

B JICATEILHOCTH OpPraHu3a-
117041

Tema 4. Bueapenue crpare-
TMYECKUX U3MEHCHUMN

JIU3: KJTIOYEBbIE (hak-
TOPBI ycIiexa B OTpac-
nu. OLieHKa KOHKY-
PEHTHOU MO3ULIMU
(bupM ¢ UCTIOJIB30BA-
Huem KOV

42. CutyalluOHHbBIN
CTpaTErnyeCcKui aHa-
JIU3: 3TaIlbl, IPOLENY-
Pbl, pe3yabTaThl, MaT-
puia SWOT

acce (TeMbl
11-13), keiic
4

3aueT (BOIIpO-
cel 20-25)
Tect 1-4
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Tax
[IpuBneueHne K pemIeHUIO
3a1a49 (YMHAHCOBOTO TUTA-
HUPOBAHUS HE3aBHCHMBIX
BHEIIHUX KOHCYJIbTAHTOB U
JKCTIEPTOB B 001aCTH (pU-
HAHCOBBIX PHIHKOB
CornacoBaHue yciaoBUI
WHBECTUIIMOHHOTO MOPT-
(hens ¢ KIIMeHTOM
PeryunspHslil nepecMoTp
KadyeCcTBa MHBECTHUIIMOHHO-
ro nmoptdens KiueHTa (ce-
TIEKIUS ¥ aJUTOKAITUS aKTH-
BOB)

IIpoBenenue pacyeToB Be-
JUYUHBI TOPT(eEs, JocTa-
TOYHOH [T OKPBITHS (Hu-
HAHCOBLIX IIejel

Pacuer pazmepa unsectu-
UM, HEOOXOIMMOTO ISt
JOCTHIKEHHUS 1IeJIe KIIHeH-
Ta

Pacuer neneBon 10X0aHO-
CTH B 3aBUCHMOCTH OT (pu-
HAHCOBBIX LeNel 1
HAYaJIbHOTO KaluTana
Ananmu3 GUHAHCOBOTO TO-
JIOKCHUA KIIMCHTA
BrisiBIeHHE HECOOTBET-
CTBHI TEKyIIero GUHAHCO-
BOTO COCTOSIHUS KJIMEHTa
ero (puHaHCOBBIM LIETISIM
[Hon6op k1accoB aKTUBOB U
(hMHAHCOBBIX IPOIYKTOB B
COOTBETCTBHU C MTOTPEOHO-
CTSIMU KJIMEHTa
[IpoBenenme crpecc-TecToB
Y CIICHapHOTO aHain3a
MoenupoBaHue 11€J1€BOT0
mopTderns KIneHTa

PacueT napameTpoB 1iese-
BOT'O WHBECTUIIMOHHOTO
noptdens

dopmupoBaHue PUHAHCO-
BOTO TUIaHA M KPUTEPUEB
MOHUTOpPHUHTI'A €TI0 BBIIIOJI-
HEHUS

Omnpenenenue u coriaco-
BaHUE MPaBWI WH(HOPMHU-
POBaHUS KITUEHTA
YcraHoBIeHHE KpUTEPUEB
OLICHKH ITOKa3aTeJiei UHBe-
CTHILIMOHHOTO TIOpTQes
ITepecmoTp (pedanancu-

43. beHUMapKHUHT KaK
MCTO/[] CTpaTCruvc-
CKOT'O aHaJiu3a: BUJIbI,
9TaIlbl, MCTOYHUKHU
nHpopMmanuu, mapT-
HEPBI

44. Crparerndeckoe
OLCHHUBAHUEC aKTUBOB
(pecypcoB) npeanpu-
SITUSL: BUABI PECYPCOB,
METOJIbI U PE3YIbTAThI
OILICHKHU

45. Crparerndeckuii
aHaJIn3 ICIMOYKHU IICH-
HOCTEU MPEANpUITUS
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b=

9]

= 0 0 N

11.

12.
13.

14.
15.

16.
17.

POBKa) cOCTaBa aKTHBOB
KIIMEHTCKOT'0 TTOpTQens
MoHHUTOPUHT (PUHAHCOBOI'O
TUTaHa, OTpeeIeHnue KpH-
TepueB 2 (HEKTUBHOCTH
(hmHAHCOBOTO TIJIaHa U Ka-
YeCTBa MHBECTUIIHOHHOTO
noptdens KIueHTa

AHanu3 U3MEHEHHsI CTOU-
MOCTH KanuTajla HHBECTH-
UOHHOTO MOpTQens
CocrapneHue mporaosa
JIEHE)KHOTO TTOTOKA
Onruvmmsanust GruHAHCOBO-
o TUIaHa

AHanu3 UCIONb30BaHUS
3a€MHBIX CPEJCTB (KpeauT-
HBI€ MTPOIYKTHI)
MogenupoBaHue LIEIEBOIO
noptders

[Ipe3enTanus coraacoBaH-
HBIX (DMHAHCOBBIX PELICHUH
KITUEHTY

OmpeneneHne  KPUTEPHUEB
B3aUMOJICUCTBUS C KJIMEH-
TOM

7.2. IlepeyeHb BONPOCOB AJIs NOATOTOBKH K NPOMEKYTOYHOH aTTecTAlNU
3a4eTy

[ToHsiTHE cTpaTeruu B KOHTEKCTE SKOHOMUYECKUX TEOPHUIA.

CoBpeMeHHbIE MOIXO0bI K CTPATErMY€CKOMY MEHEIHXKMEHTY. PeCypCHBIN U MO3UIIMOHHBINA aHAIIH3.
Teopernueckue MKOIbI CTPATErHYECKOT0 aHAIH3a.

«Boponkay BHemHeN cpeapl npeanpusatus. OneHka HeonpeAeIeHHOCTH U PUCKOB BHEIITHEN CPEIbI
B CTPATErMue€CKOM YIIPaBJICHUU.

AHanu3 MakpookpyxkeHusi. Metoauku npoBenenus PEST-ananuza, nmpoduis BHenTHEH cpepl,
ETOM-ananu3sa.

CoBpeMeHHbIH 0TpacieBoil aHaIu3: WACHTU(PUKAIIS IBHKYILIUX CUJII OTPACIEBOTO PhIHKA.
OneHka cuiibl M XapakTepa KOHKypeHIuu. Moaens 5 cun koHkypernuuu M. Ioprepa.
Crparernveckuii ClieHapHBIM aHAJINM3: BUBI CLICHAPUEB, CITIOCOOBI M METO/IbI IIOCTPOCHHUS.
CoBpeMeHHbIN OTpacIeBOM aHAIN3: ONPEIeICHNE CTPATETUYECKON MTPUBJIEKATENIbHOCTH OTPACIIH.

. YTu1yOsieHHBI KOHKYPEHTHBIN aHaIN3: TO3UIIMOHUPOBAaHUE TTOBEACHUS KOHKYpeHTOB. CTpaTernye-

CKHE TPYIIIbl KOHKYPEHTOB B OTPACIIH.

VYrryOieHHBI KOHKYPEHTHBIN aHAIH3: KIII0UeBbie (DaKkTOphI ycrexa B oTpaciu. OeHKa KOHKY-
PEHTHOM no3unuu GUPM ¢ ncnoiab3oBanueM KOVY.

CuTyallmOHHBIN CTpATETMYECKUN aHAJIU3: ATaIlbl, TPOLEAYPHI, pe3yibTarhl, MaTpua SWOT.
BeHuMapKuHT Kak METOJ CTPATErnYeCKOro aHaan3a: BUJIbI, ATAIlbl, ICTOYHUKU MH(POpMAIUH,
MapTHEPBHI.

Crparernueckoe OolleHUBaHHE aKTUBOB (PECYPCOB) NPEANPUATHS: BUIbI PECYPCOB, METOIBI U
pE3yJIbTaThl OLICHKH.

Crparernueckuil aHaau3 NENOYKH LIEHHOCTEN IPEIIPUSITHS.

AHanu3 KIH0YeBbIX KOMIIETEHINN U UX UCIIOJIb30BaHUS.

Busl kopriopaTuBHBIX cTpateruii pa3BuThs. [IpuHiune: ananusa 3(pGEeKTUBHOCTH CYLIECTBYIOIIEH
KOpIOpaTUBHOM cTpaTeruu. Kpurepun noreHuaibHo 3QGEeKTHBHON CTpaTeruu.
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18.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.

Bunbl KOHKYpeHTHBIX cTpareruil npeanpusatus. CoBpeMeHHble KOHKYPEHTHbIE CTpaTeruu «roiyoo-
IO OKEaHa.

WnentuduimpoBaHue 1 OlleHKa CTPATETHYECKUX aJIbTEPHATUB: KPUTEPUU, METO/IBI.
[Moptdenpubiit ananu3: HazHayenue, moaenu (BCG, GE/McKinsey, ADL/LC PIMS).
Creiikxomnaep-aHainu3 B BEIOOpe cTpaTeruu. Kapra cTekxonaepos.

[Ipensuaenue u MpOrHO3UPOBAHKE — YCIIOBUS BIMSHUA Ha Oyy1iee.

[1nanupoBaHue U €ro MECTO B yIIPABICHUECKOM ITHKJIE.

ConuanbHOE POEKTUPOBAHUE.

Crparernyeckue HarpaBiIeHHUs], LEIH U 33J]Ja4H: UCKYCCTBO IPAMOTHBIX (POPMYITUPOBOK.
CueHapHbIi aHAJIU3 U €r0 UCIOJIb30BaHUE B CTPATETHYECKOM IJIAHUPOBAHUU.

OmnbIT pa3pabOTKKU CUCTEM CTPATETHUECKUX MOKa3aTesei: HCTOPHS U COBPEMEHHOCTb.
OpranuzanroHHOe 00ecreYeHre CTPATernuecKoro yrpaBieHHUs.

Knaccugukanus crparernueckux nokasaresei.

KanpoBbie BOIPOCH! CTpAaTErnyecKOro miaHupOBaHUS.

[TpobnemMbl HOMEHKIJIATYPBI M UCTIOJIB30BaHUS CTPATETHUECKUX MTOKa3aTeNei.

Hay4Hoe pykoBOICTBO cTpaTernueckuM IutanupoBanrueM. OCOOEHHOCTH B3aMMOJICHCTBHS C IKC-
MEPTAMHU.

TexHosorus MomaroBoro ayiuTa CTpaTernyeckux mokasaremnei.

OOu1ecTBEHHOE y4acTUe B CTPATErMYECKOM INITAHUPOBAHUU.

[ToHsiTHE U TUIOJIOTUS 1IEJIEBBIX TPOTPAMM.

IlepcrieKTHBBI TPOrPaMMHO-1IETIEBOTO MOAX0AA K YIPABIEHUIO.

[IpocTpaHCTBEHHBIH aCMIEKT CTPATETHYECKOTrO MIIIaHUPOBAHUS.

[Ipensuaenue 1 MpOrHO3UPOBAHKE — YCIOBUS BIMSHUA Ha Oyyliee.

OcoGenHocty (hopMyIUpOBaHUS LIETEH U 3a/1a4 CTPATETHYECKOro IJIaHa.
MeTo10/10rnYeCKHE OCHOBBI CTPATErMUECKOI0 MIIIAHUPOBAHUS.

OcobenHoctr (HOpMyIHPOBAHUS MEPOTIPUSATUI CTPATETUYECKOTO IJIaHa.

7.3 IllpumepHbIe TeCTOBbIE 3aJaAHUS IS
KOHTPOJIs1 (MOHUTOPUHIQ) KA4eCTBA YCBOEHHUS MaTepHaJia B T.4. B PAMKaxX Py0e:KHOr0 KOH-
TPOJIsi 3HAHMIA?

Tect 1
YacTbio Kakol AUCIHUIUIMHBI SBISETCS IIAHUPOBaHUE?
dbunocodum;
MEHE)KMEHTA;

TEXHUKO-3KOHOMUYECKOIO aHAJIN3a JEATEIbHOCTH NPEANPUATHS;
CTPaTErMueCKOro MEHEIKMEHTA.

Ha xakue Bonpockl HOMOTaeT OTBETUTh MUIAHUPOBaHUE?

I7le OpraHu3aIus HaXOAUTCS B HacTosLIee BpeMs?

KaKOBBI UTOTH U YCIIOBUS UX JESITEIBHOCTU?

KaK, IPYU TIOMOIIY KaKUX PECYPCOB MOTYT OBITh JOCTUTHYTHI LI€IH OPraHN3aluu?

BCE OTBETHI BEPHBI.

KaxoBa cyIHOCTb MIIaHUPOBaHUS KaK CPEACTBA YIPABICHUSA?

YMEHHE OpraHu30BaTh padOTy OpraHU3aLNM;

YMEHHE NTOCTaBUTh LIEIIb;

yYMEHHeE NMPEABUAETh eI OpraHu3aliuu, pe3yJIbTaThl U PECYPChl, HEOOXOAUMBIE ISl JOCTHXKEHUS
HeJei;

YMEHUE PErYIUPOBATH U KOHTPOJIMPOBATH JEATEIbHOCTh KOJUIEKTHBA.

YTo orpaHUYMBAET BO3MOYKHOCTD IIJIJAHUPOBAHUS B 3KOHOMUYECKON OpraHu3auu?
HEOIPEIETCHHOW PHIHOYHOM CPEIbl;

2 PyGesHbI KOHTPOJIb 3HAHUI NPOBOIUTCS JIsl 00YYaIOIMXCs OUHOM (GOPMBI 00YUEHHUS M OLIEHUBAETCS MO IIKAJE
«3aYTEHO/ «HE 3aYTEHOM)
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HOBBIN CTHJIb PYKOBOJICTBA ITEPCOHATIOM;

W3MEHEHUS BHEITHEH CPEJIbl;

YCIIO)KHEHHUE CTPYKTYPHI IeATEITbHOCTH OM3HEC-TTPOIIECCOB.

Yto 03HaYAET HOHATHE «CUCTEMA»?

CYIIIECTBOBAHHE COBOKYITHOCTH 3JICMCHTOB;

B3aMMOCBSI3b MKy SJIEMEHTAMH;

HaJIMYMe CIMHOTO HAMPABJICHHS PAa3BUTHS SJICMEHTOB CHCTEMBI;

BCE OTBETHI BEPHEI.

OObeKkTaMH ONTHMH3AIUH ITPU CTPATETHYSCKOM IUITAHUPOBAHUH JICITCILHOCTH OPTaHU3AIlMH MOTYT
OBITh:

Homenknarypa npoayKIuy OpraHu3aliid ¥ eMKOCTh PhIHKA OTPACIIH;

YPOBEHB BBIMIOJTHEHHS JIOTOBOPHBIX 0053aTEILCTB Mepe;] MOKYIaTeIIMU U 3aKa3uHKaMH;
[[EHBI HA IPOAYKIIUIO U 00BEMBI TIPOJIAK;

BEJIMYMHA 3a[1aCOB MaTePHUAIOB U TOTOBOW MTPOAYKIIHH.

Tect 2
OOBEKTOM CTPAaTETHUYECKOT0 aHAIM3a SABISCTCA:
BHYTPEHHSS Cpela OPraHU3alny;
Omkaiiiiee OKpyXeHHe OpraHu3aliig;
JanbHENIIee OKPYKEHUE OpraHU3alNH;
BCE OTBETHI BEPHBI.
Beiaenute cocTaBisrone OLEHKN COCTOSHUSI OPraHU3alln:
SWOT-ananus;
OLICHKA KOHKYPEHTHOM MO3ULINN OpraHu3aliy;
KITI04YeBbIe (DAaKTOPHI ycriexa;
MOJIMTUYECKU I KIIMMAT.
OneHka yciaoBHi KOHKYPEHIIMM BO MHOTOM OIIMPAETCSl HA UHCTPYMEHTapHid:
MHKPOIKOHOMUYECKOI'O aHAJIN34;
MaKpO3KOHOMHUYECKOIO aHAJIN3a;
OTpacCJEBOT0 aHAIN3a;
BEPHBI OTBETHI 2 U 3.
[IpoBeaeHune oTpacieBOro ¥ KOHKYPEHTHOTO aHAJIM3a HAIIPaBJIEHO HA PEUICHUE CIENYIOIUX 3a1a4:
OLIEHKa MPUBJIEKATEIILHOCTH OTPACIN U PHIHOYHBIX CETMEHTOB B KPATKOCPOUHOM U JJOJITOCPOYHOM
MEPUOIAX;
OLIEHKa MHTEHCUBHOCTH KOHKYPEHLIUH B OTPACIIH;
onpeeraeHue JOMUHUPYIOIUX XapaKTEePUCTHUK OTPACIIA U OTAEIIBHBIX PIHOYHBIX CETMEHTOB;
BEpHBI OTBETHI 1 U 3.
Knaccnuecknii pyH1aMEeHTAIBHBINA aHATIN3 OTPACTH TPOBOIUTCS:
npu (GOPMUPOBAHUU CTPATETHH OPTaHU3ALINY;
pu GOPMUPOBAHUU MUCCUU OpTaHU3aIUH;
npu (GOpPMUPOBAHUH 1IeICi OpraHU3aluu;
HET NPaBUJIbHBIX OTBETOB.
Ha ocHoBe kakoi MOy, Kak PaBuiIo, IIPOBOAUTCS CTPATETHYECKUN aHAIN3 KOHKYPEHLIMY B
oTpaciu?
mozensb K. JleBuna;
mojens M. [loprepa;
mozenb @. Korrepa;
MOJ€eNI> MaKKUH3H.
Kakue (akTopsl onpenensioT CTpaTeri4ecKyro MPUBIEKATEIbHOCTh B OTpacin?
mudy3ust TEXHHUECKUX 3HAHU;
pocT robdann3anuu SJKOHOMUKY;
BO3MOKHOCTb y’KE€CTOUEHUS WU CMATYEHHUS CHJI KOHKYPEHIINH;
YCTOMYHUBOCTb U HAJIEKHOCTH CIIPOCA.
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1)

Tecr 3
OpHMM 13 BaKHEHIINX MPUHIIUIIOB TUIAHUPOBAHUS SBJISIETCS MOJAXO K OPraHU3aluy KaK K
OTKpBITOM cucteMe. M3 mpuBeeHHBIX HIDKE (POPMYIIMPOBOK BhIOEpETE Ty, KOTOpas B HAaHOOJbIIeH
CTETEeHHU MPaBUIIbHO PACKPBIBAET CYIIHOCTH 3TOr0 NMpuHIMNa: «Opranusanus paccMaTpruBaeTCs Kak
OTKpBITasi CUCTEMA. . .
UCIBITHIBAIONIAs Ha ce0e BIMSAHNUE BHEUTHEH Cpe/ibl;
OKa3bIBaIOIIas BIMsIHUE HA U3MEHEHHE BHEIIHEH Cpe/ibl;
dbopMupyrolas BIUSHUE BHEIIHEH CPEIbl;
UCIBITHIBAIONIAs Ha ceOe BIMSHNE BHEIIHEH Cpeibl, U camMa OKa3bIBaIoIlas Ha Hee BIUSHUE.
Jlnst peasin3aluy NPUHIKIA «THOKOCTHY IIIAHUPOBAHUS 11€7€CO00pa3HO MPUMEHSTH CISAYIOIINE
METO/IBI:
pa3paboTKa CUTYaIlMOHHBIX (PE3EPBHBIX ) TUIAHOB;
«pa3pbIBalolIeecs MIIaHUPOBAHUE;
UCIIOJIb30BAHUE TOJIBKO KPATKOCPOUYHBIX IJIAHOB, OTKA3 OT MEPCIEKTHUBHOTO IJIAHUPOBAHUS;
ruoKasi cucTeMa CKUIOK.
Crparernyeckue IIaHbl XapaKTePU3YIOTCS CIEAYIONMMHE LEIeBbIMU TPU3HAKAMU
(HampaBJICHHOCTH HA ... ):
CO3JIaHKEe MOTEHIIMAala peHTa0eTbHOCTH OpPraHU3aluy Ha IEPCIEKTHBY;
HauIydlllee UCIOIb30BaHUE MOTEHIMaIa OU3HEC-TTPOLIECCOB;
s¢dexTUBHOE ynpaBieHne (GUHAHCOBOW YCTOWYMBOCTBIO;
paBHOMEpHOE pacrpeielieHne IPOU3BOACTBEHHBIX MOIIIHOCTEH 10 TIaHOBBIM MEPHOIAM.
Crparernyeckue IIaHbl XapaKTePU3YIOTCS CIEIYIOIUMHE ITPU3HAKaMU (HAaIpaBIeHHOCTh HA ... ):
B OCHOBHOM Ha BHYTPEHHHE PECYpChl OpraHu3allly;
Ha peau3aluio CUIIbHBIX CTOPOH OpraHU3aliHy;
Ha BHEIIHHE BO3MOXHOCTH JIJIsl OpraHU3allHH;
Ha HOBOBBEJICHUS B MPOAYKIIUU OpraHU3aIHH.
Cucrema Mi1aHOB JI0JKHA YIOBIIETBOPATD CIENYIOUIUM TPEOOBAHUSAM:
ObITh YHU(DULIIMPOBAHHOM JIUIsI BCEX OpraHMU3alui HE3aBUCUMO OT UX OPraHU3aIMOHHO-IIPABOBOM
(bopMbI, OTpacieBol MPUHAJICKHOCTH, MAaCIITa0O0B JIEATEIbHOCTH;
CO3JIaBaThCA IS KaXKI0M OPraHU3alUH C YYETOM €€ CIelu()UuKY;
B HECTaOUIILHOM SKOHOMHYECKOM CUTYaIH CIEAYyeT OrPaHUYUTHCS TOIBKO TAKTUYECKUMU
TJTaHAMH,
paspabaThIBaThCSl HA CPOK OoJiee 5 jer.
Ha xaxoM ypoBHE IUIaHUPOBaHUS UCTIOIB3YETCs JETEPMUHUPOBAaHHAs cucTema’?
Ha YPOBHE OTpaCIH;
Ha YpPOBHE MPEIIPUATHUS;
Ha YPOBHE MOApa3/IeICHUN MPEeAPUATHS;
Ha YpOBHE HapOAHOTO X035 CTBA.
Kak HazpiBaeTcs TN TUIaHUPOBAHUS, TIPEAMOUYNTAIONINI CMOTPETh TOJIBKO B Oyayriee?
PEaKTHBHOE;
MHAKTHUBHOE;
WH/IUKATUBHOE;
MHTEPAKTUBHOE.
K kakoMmy THIY MJIaHUPOBAHUSI OTHOCUTCS IJIAHUPOBAHUE, HAIIEIEHHOE TOJIKO Ha MPOILioe?
MHAKTHUBHOE;
PEaKTHBHOE;
MIPEaKTUBHOE;
MHTEPaKTHUBHOE;
MHUKATUBHOE.
Tect 4
Bri6epute U3 HIbKeNepeunciIeHHbIX (PaKTOPOB T€, KOTOPbIE OKA3bIBAIOT BIMSHIE HA BHIOOD
CTpaTeruy OpraHU3aluu:
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COCTOSIHME BHEILIHETO OKPY>KEHHUS;
YPOBEHb PHCKa;

BHJI OM3HECA U OCOOCHHOCTH OTPACIH, B KOTOPOH paboTaeT OpraHu3aius;

(axTOp BpeMEHH.

Br16op cTparernu npu CUTyaliMOHHOM MoAXoe 0a3upyercs Ha yaére (pakTopoB.,
XapaKTePU3YIOIINX

CTpaTEernyecKyro CUTYaIMI0 OpraHu3aluy;

MOJIOXKEHUS Y TIPUHIIUIIBI, CIPABEIITMBOCTh KOTOPBIX MOITBEPKIEHA MPAKTUKON OU3HEcCa;
pa3IMyYHbIe aHAJTUTHYECKHUE MOJIENH;

MPaBWJIbHBIX OTBETOB HET.

Briienure u3 HUKENEPEUUCIEHHBIX AEUCTBHUM TE, KOTOPBIE COCTABIISIIOT COJIEPKAHUE
(YHKIIMOHAILHON CTPAaTEeTHH:

ONpEACIICHUE ITyTEN JOCTUKEHUS LEIEH TOAPa3ACICHHUI;

orpeziefieHUE HAMpaBICHUM U CIOCOO0B JUBEPCUPUKAIINH 1€ATETbHOCTH;

00BEIMHEHNE CTPATETMUECKUX HHUIIMATUB MEHEKEPOB HA MECTAX;

oOecrieueHre yCIOBUM JIJIsl peasi3aliii KOPIOPATUBHON U JICIIOBOM CTPATETUM.
Crparerndeckasi 30Ha X035HCTBOBaHHSI — 3TO:

o0beuHEeHrEe OpraHu3aiui, QyHKIIMOHUPYIOMHUX U KOHKYPUPYIOIIHUX B OAHOU 00J1acTH
JeSITeNbHOCTH,

L[EJIOCTHAs CHCTeMa BhIpaOOTaHHBIX B OpraHU3aI[Mi U CBOMCTBEHHBIX €€ WiIeHaM MoJieei
MOBE/ICHUS, 00bIYaeB, HPABOB U OXKHUIAHHUIA,

COBOKYITHOCTb OpraHU3aluil MPON3BOASIINX aHAJOTUYHBIE MPOAYKTHI (YCIyTH) U KOHKYPHUPYIOIIHUX
Ha OJTHOM PBIHKE;

OTJIENbHBIN CETMEHT BHEIIHET0 OKPYKEHHUSI, Ha KOTOPBIM OpraHu3alus NMeeT WK JKelaeT
MOJIYYUTh BBIXO/I.

PykoBonuTenu opraHu3anuii Ipyu CTPaTeruuecKoil CerMEeHTAIlM BHEIIHETO OKPY>KEHUS TOJIKHBI:
BBIJICTTUTH COOTBETCTBYIOIIUE CETMEHTHI PHIHKA;

YAETUTH T0JKHOE BHUMAHHUE 30HAM CTPATETHYECKUX PECYPCOB;

BBIICTTUTH TPYIIIBI CTPATETUIECKOTO BIUSHUS;

BCE OTBETHI BEPHBI.

OCHOBHBIMU METOJAMH JTOCTHXKEHUS IPEUMYILIECTBA TI0 U3/IEPIKKAM SIBIISTFOTCSI:

KOHTPOJIb U3/IEPIKEK;

npeoOpa3oBaHUe [IEMOYKH 3aTparT;

muddepeHnmanms;

nuBepcuduKaIms.

Brigenute 0co0€HHOCTH KOHKYPEHTHBIX CTPATEruii, MPUMEHIEMbIX Ha CTaJUU 3apOKICHUS
KU3HEHHOTO IUKJIa OTPACIIH:

CTpaTernu OPUEHTUPOBAHBI HA TPUMEHEHNE TPEBOCXOJHON TEXHOJIOTHH;

OpraHM3anus 10JkKHa 3HepruyHo naeectuposats HUOKP;

CTpaTeruu MPEACTABISAIOT COO0N COUETaHHE TPATUITMOHHO (P PEKTUBHBIX PEIICHUH;
1[eJIeBasi OPHEHTAIIUS CTPATETHH - COCPEIOTOYCHIE HAa HOBBIX KIIMEHTAX U MOTPEOUTEISX.
[Tox adpdexToM cuHEPTUM TOHUMACTCS:

pa3HUIa MEXKY COBOKYITHBIM 3P(EKTOM COBMECTHOTO HCIIOJIb30BAHUS PECYPCOB U CYyMMOM
9acTHBIX 3(()EKTOB OT UCIIOJIB30BAHUS TEX YK€ PECYPCOB MO OTJEIbHOCTH;

ucnonb3oBanue norenuuana HUOKP mis noctikenus 3atpat Ha pa3paOoTKy HOBAIHiA;
CHIDKEHHE TUTAHOBBIX KaJIbKYJIALUNA eAMHUIIBI TPOAYKLIUU TP YBEIUYEHUH 00HEMOB BBITyCKa
MPOIYKIINH 32 CUET SKOHOMHH HA YCIIOBHO-MTOCTOSTHHBIX PacXo/1ax;

HET MPaBUIILHOTO OTBETA.

7.4. Onucanne nokasarejied 1 KpUTEpHeB OLCHNBAHUsA C(hOPMUPOBAHHOCTH KOMIIETEH-
I HA Pa3JIMYHbIX ITanax uX (POpMHUPOBAHUS;
LIKAJIbI M NPOLeyPbl OLlCHNBAHHUSA
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7.4.1. BoripocoB M 3aJaHuii 1JIs1 3a4eTa M NPAKTHYECKUX 3aHATHI

[Ipu ouieHKe 3HAHMI Ha 3aUeTe YUUTHIBACTCS YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIHIA:

1. YpoBeHb YCBOEHHSI TEOPETUYECKUX IMOJONKEHUM NUCHUIUIMHBI, MPAaBUIBHOCTh (HOPMYIIH-
POBKHU OCHOBHBIX IOHATUN U 3aKOHOMEPHOCTEH.

2. YpoBeHb 3HaHUS (PaKTHUECKOTO MaTepuaia B 00beMe MpOTrpaMMEI.

3. Jloruka, cTpyKTypa ¥ IpaMOTHOCTb U3JI0’KEHUS BOIIPOCA.

4. YMeHue CBSI3aTh TEOPUIO C MTPAKTUKOM.

5. YMeHue nenath 0000IIECHHS, BRIBOLI.

Tabauya 7.4.1.1

IIkana oueHMBaHWs HA 3a4UeTe, py0Oes;KHOM KOHTPOJIe

Ounenka

Kpurtepuu BbicTaB/IeHHS OLIEHKH

3auTeHo

OO0yuaromuiicst T0KeH:

- MPOJIEMOHCTPUPOBATH O0IIIEe 3HAHUE N3YyIaeMOT0 MaTeprana,

- IOKa3aTh 00IIee BIIaJICHUE MIOHATHHHBIM aIllapaToM JTUCITUTITHHEI;

- YMGTI: CTpOI/ITB OTBET B COOTBECTCTBHHU CO CprKTypOﬁ n3jaaracmMoro
BOIIPOCA;

- 3HaThb OCHOBHYIO PEKOMEHAYEMYIO MPOrpaMMOi Y4eOHYIO JTUTEpa-

Typy.

He 3aureno

OOy4Jaromuiicss JTEMOHCTPHUPYET:

- He3HaHWE 3HAYUTEIBHOM YacTH POTPAMMHOTO MaTepHaa;

- HE BJIQ/ICHUE IOHSITHIHBIM anapaToM JUCIHUILTAHEL,

- CYIIECTBEHHBIE ONMIMOKH MPHU U3JI0KCHUH Y4EOHOTO MaTepuaa;

- HEYMEHHUE CTPOHTH OTBET B COOTBETCTBUU CO CTPYKTYPOH H3Iarae-
MOTO BOTIPOCA;

- HEYMEHHE JIeaTh BEIBOJIBI 110 U3JIaraéMOMY MaTepHany.

7.4.2. [lucbmenHo# padoThI (3cce)

IIpu onieHKe yunuThIBaETCA:
1. IIpaBunbHOCTH OopmiteHus (pedepaTa, T0KIaaa, 3CCE U T.1.)
2. YpoBeHb c(hOpMHPOBAHHOCTH KOMIIETECHIIUH.
3. YpoBeHb YCBOEGHHS TEOPETHUECKUX MOJIOKEHUN MUCIUIUIMHBI, MPAaBUIBHOCTh (HOPMYIHPOBKU
OCHOBHBIX TOHSITHH U 3aKOHOMEPHOCTEM.
4. YpoBeHb 3HaHUS (DAKTHIECKOTO MaTepralia B 00beMe MPOrpaMMBl.
5. Jloruka, CTpyKTypa U rpaMOTHOCTb M3JI0KEHUS MTUCbMEHHOH paboTHI.
6. [ToHOTa M3MOXKEHUST MaTepraia (PaCKPhITHE BCEX BOIMPOCOR)
7.Ucnonb3oBanne HEOOXOIUMBIX HCTOYHHUKOB.
8. YMeHue cBs3aTh TEOPUIO C MPAKTUKOM.
9. YMmenue nenath 0000ICHNUS, BBIBOIBL.

Tabnuya 7.4.1.2
IIIxana oueHnBaHUA ICCe

Onenka

Kputepuu BbicTaB/1eHHSs] OLIEHKH

3auTeHo

OOyJaromuiicst TOJKEH:

- IPOJIEMOHCTPUPOBATh 00IIee 3HAHUE U3yIaeMOT0 MaTepHaa;

- [HoKa3aTb 061L[ee BJIAACHUC MOHATUHNHBIM afraparomM JUCHUILIN-
HBI;

- YMETb CTPOUTH OTBET B COOTBETCTBUM CO CTPYKTYpPOH H3JIaracMo-
ro BOIpOCa,;

- 3HaTh OCHOBHYIO PEKOMEHIyEMYIO MPOrpaMMOi yueOHYIO JTUTepa-

Typy.
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OO0yuaromuiicst IeMOHCTPUPYET:

- HE3HAHHE 3HAYUTEIILHON 4aCTH IPOrPaMMHOI0 MaTepuaa;

- HE BJIQJICHUE TIOHSATHIHBIM aliapaToM IUCIHILTHHBI;

He 3aureno - CYIIECTBEHHBIC OMIMOKH NP U3JI0KEHUH YUeOHOTO MaTepHarna;

- HEYMEHHE CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOH M3Jara-
€MOr0 BOIIPOCa;

- HEyMEHUE JIeNIaTh BBIBOJIBI IO U3JIaraeMOMy MaTepHaIly

7.4.3. TecrupoBaHue
Tabauya 7.4.3

HIxaJja oneHUBaHUA

OneHka Kpurepun BbIicTaBJIeHUS OLEHKHU
OTinyHO KonunuectBo BepHbIX 0TBETOB B MHTEpBase: 71-100%
Xopo1io KonuyecTBo BEpHBIX OTBETOB B MHTEpBaJe: 56-70%
Y 10BJIIETBOPUTEILHO KonunuecTBo BepHbIX 0TBETOB B MHTEpBaje: 41-55%
HeynoBieTBopuTenbHO KonunuectBo BepHbIX 0TBETOB B HHTEpBasie: 0-40%
3a4yTeHOo KonnuecTtBo BepHbIX 0TBETOB B MHTEpBasie: 41-100%
He 3aureHo KonunuectBo BepHbIX 0TBETOB B HHTEpBasie: 0-40%

7.5. METOAMYECKHUE MATEPHAJIBI, OITPEJE/ITIOIUE ITPOOEAYPBI OLE-
HUBAHWS 3BHAHUH, YMEHHNHU, HABBIKOB U (MJIN) OIIBITA JEATE/IbHOCTU,
XAPAKTEPU3YIOIUX OTAIIBI ®OPMUPOBAHUA KOMIIETEHIINU.

Kauecmeo 3nanuit xapakrepusyeTcs CloCOOHOCTBIO 00ydaloerocs TOYHO, CTPYKTYpUpPO-
BaHHO ¥ YMECTHO BOCIIPOM3BOJUTH HHPOPMAIUIO, TIOIYUYECHHYIO B TPOIIECCE OCBOCHUS JUCIUILIH-
HBI, B TOM BHJIE, B KOTOPOM OHA OblIa H3JI0KEHA B YI€OHOM M3/IaHUU WM MIPEToiaBaTeieM.

Ymenus, xak npaBuiio, GOpMHPYIOTCS HA 3aHATUSAX CEMUHAPCKOTO THIA. 3a/IaHUs, HAIIPaB-
JICHHBIC Ha OIEHKY YMEHUH, B 3HAUYUTEIHHOW CTETMEHH TPEOYIOT OT O0YyYaroIerocsi MpOsIBICHUS
CTEPEOTHUITHOCTH MBIIUICHHS, T.€. CIIOCOOHOCTH BBHIMOJIHUTH paboTy 1Mo oOpasiam, ¢ KOTOPHIMHA OH
pabotan B mporecce o0yueHus. [IpenogaBaTens ke OlIEHUBAET CBOEBPEMEHHOCTh M MPABUIIEHOCTD
BBITTOJIHEHUS 3a/IaHUSL.

Haebiku - 5TO yMEHUsI, pa3BUTHIC U 3aKPCIJICHHBIE OCO3HAHHBIM CaMOCTOSITENILHBIM TPY-
noM. HaBeiku (GOpMHUPYIOTCSI TIpH CaMOCTOSITEIbHOM BBIITOJIHEHHH OOYYArOIIUMCSl TIPaKTH-
KO-OPUEHTHPOBAHHBIX 33JJaHUH, MOJICIUPYIONINX PEIICHUE UM MPOU3BOACTBEHHBIX U COIHMOKYIIb-
TYPHBIX 33714 B COOTBETCTBYIOIIEH 001acTH POQeCcCHOHATBHON JEATEIBHOCTH, KaK MPABHIIO, IIPH
BBHITIOTHEHUH JTOMAITHUX 33JaHUi, KYpCOBBIX MPOEKTOB (paboT), HAYYHO-UCCIIEIOBATEIBCKUX pa-
00T, MPOXOXKACHUH MPAKTHUK, IPH PadOTe WHAWBUAYAIBHO WM B COCTaBe TPYNIBI U T.1. [Ipu sTOM
0OyJaroIuiicsl MMOCTABJICH B YCIOBUS, KOT/Ia OH BBIHYXKJCH CAMOCTOSITENIbHO (TBOPYECKH) UCKATh
MyTH U CPEJICTBA ISl pa3pelieH sl MOCTABICHHBIX 3a/1a4, CAMOCTOSTENILHO TUIAHUPOBATh CBOKO pa-
00Ty U aHaNM3UPOBAThH €€ Pe3yIbTaThl, IPUHUMATH ONPEACICHHBIC PEIICHHS B paMKaX CBOUX IOJI-
HOMOYHWH, CaMOCTOSITEIPHO BHIOMPATh apryMEHTAIIMIO U HECTH OTBETCTBEHHOCTH 32 MPOJICIIaHHYIO
paboTy, T.e. IPOSBUTH BIIaJICHUE HABBIKAaMU. B3anmoeiicTBIe ¢ pernogaBaTesieM OCYIIECTBISICTCS
MIEPUOINIECKH IO 3aBEPIICHUIO OTPEICICHHBIX 3TANOB paOOTHI M IPOXOIUT B BHJIE KOHCYJIbTAIIHH.
[Tpu oreHKe BIaJeHUs HABBIKAMU TPEIOIAaBATEIEM OIEHUBACTCS HE TOJIBKO MPABUIBHOCTH pellle-
HUS BBIMIOJTHEHHOTO 33/IaHUsI, HO U CIIOCOOHOCTh (TOTOBHOCTB) 00YYaromIerocst peniaTh Mmogo0HbIe
MIPAKTUKO-OPHEHTUPOBAHHBIEC 3aJJaHUSI CAMOCTOSATEIHHO (B MEPCIIEKTUBE 32 CTCHAMHM BY3a) U, IJIaB-
HBIM 00pa3zoM, CITOCOOHOCTh 00ydYaromerocsi 00OCHOBBIBaTh M apTyMEHTHPOBATh CBOM PEIICHHS U
MIPEITIOKEHUS.

Yemmuwiii onpoc - 3to npornenypa, opraHM30BaHHAs KaK CIeMaibHas Oecea mpernoiaBare-
751 ¢ Tpynnon ooyvaromuxcs ((GpOHTATBHBINA OMPOC) WU C OTJCIHHBIMU 00YJAOIIUMUCS (MHINBU-
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IyallbHBIA OTPOC) C IEJIbI0 OLICHKH CHOPMHUPOBAHHOCTH Yy HUX OCHOBHBIX TMOHSTHH M YCBOCHUS
y4eOHOro Marepuania.

Tecmul sBIAIOTCS TIpocTeiiel (opMa KOHTPOJIS, HAMpaBlIEHHAss HA TPOBEPKY BIIAJCHUS
TEPMHUHOJIOTHYECKHIM aIllapaToM, COBPEMEHHBIMU WH(POPMAITMOHHBIMU TEXHOJOTUSMU U KOHKPET-
HBIMU 3HAaHUSAMH B 00J1aCTH (PYHIAMEHTAJIBHBIX W MPHUKJIAJIHBIX TUCHUILIMH. TecT MOXeT mpeo-
CTaBJIATh BO3MOKHOCTh BBIOOpA U3 MIEPEUHSI OTBETOB; OJIMH WJIH HECKOJIBKO MPABUIIHHBIX OTBETOB.

Cemunapckue 3anamusn - OCHOBHOEC Ha3HAYCHUE CEMHHAPCKUX 3aHATUHA MO TUCIMIUIMHE —
o0ecrneunTh rTy0OKOe YCBOCHHE OOYYArOMIMMHUCS MATepUANOB JIEKIUN, TPUBUBATh HABBIKU CaMO-
CTOSITEIBHOW PabOTHI C JUTEPATypOi, BOCIIUTHIBATh YMEHHE HAXOJWTh ONTHUMAIbHBIC PEIICHUS B
YCIIOBHSIX M3MEHSIOIINUXCSI OTHOIICHUH, (OpMUPOBATH COBpEMEHHOE MPO(hEeCCHOHATBHOE MBIIILIe-
Hue oOydaromuxcs. Ha ceMrHapCKuX 3aHSATHSAX MPETNOIABATENb MPOBEPSET BBHITIOTHEHUE CAMOCTOSI-
TEJIbHBIX 3aJJaHUI U KAYECTBO YCBOCHUS 3HAHUM.

PA3AET 8. METOAWYECKHUE YKA3AHUS JJISI OBYYAIOLIAXCS
IO OCBOEHHUIO JUCHUIIJIMHBI
8.1. Memoouueckue pekomenoayuu no HANUCAHUIO Icce

Occe (0T PpaHIy3CKOTO €ssai — OMBIT, HAOPOCOK) — JKaHP HAYYHO-ITYOTHITUCTUICCKON JINTE-
patypsl, OTpaXKAIOIIUK MOAYEPKHYTO-UHINBUAYATbHYIO TIO3UILIMIO aBTOPaA MO0 KOHKPETHOH mpobiie-
Me.

['maBHBIMH OCOOCHHOCTSMH, KOTOPBIE XapaKTEPU3YIOT 3CCe, SBIAIOTCS CIEIYIOUIHE MOJIOXKe-
HUS:

e coOcTBeHHas MO3ULUS 00A3aTENBHO JTOJKHA OBITh apryMEHTHPOBAaHA U TOJKpEIJICHa 3a-
KOHaMHM, aBTOPUTETHBIMHM TOYKaMM 3pEHHUAMHU M 0a3MpoBaThCs Ha (pyHAaMeHTanbHOW Hayke. He-
6010l 00beM (4—6 cTpaHHIl), ¢ 0POPMICHHBIM CIIUCKOM JIUTEPATYPhl U CHOCKAMU Ha €€ UCIIOJb-
30BaHUE;

® CTWIb U3JIOKEHHSI — HAYyYHO-UCCIIE0BATENbCKUH, TPEOYIOLINI YeTKOU, ITOCIIeA0BATEIbHON
U JIOTUYHON CHCTEMBI JOKa3aTelIbCTB; MOXKET OTJIMYAThCs 00Pa3HOCTHIO, OPUTHHAIBHOCTHIO, aho-
PUCTUYHOCTBIO, CBOOOIHBIM JIEKCHYECKUM COCTaBOM SI3bIKA;

® JCCJIEIOBAHNE OTPAHUYMBACTCS YETKOW, JJAKOHWYHON MpPOOJIEMOM C BBISBICHUEM IMPOTH-
BOpEUMI M pa3pelIeHUeM 3THUX MPOTUBOPEUNi B TaHHOH paboTe.

8.2.Memoouueckue pekomenoayuu no Ucno1b308aHUIO KelICO8
Ketic-memoo (Casestudy) — MeToj] aHalIM3a peaJbHON CUTYAIlMH, OMIMCAHUE KOTOPOW OIHO-
BPEMEHHO OTPaXXaeT HE TOJBKO KaKyI-TH0O0 MPaKTHUECKYIO0 MPoOIeMy, HO U aKTyalIu3upyeT oIpe-
JICTICHHBIA KOMIUIEKC 3HaHHUM, KOTOPBIA HEOOXOUMO YCBOUTD MPHU Pa3pelieHUH JaHHOU MPOOJIEMBI.
ITpu 3TOM cama npoGiieMa He UMEeT OJTHO3HAYHBIX PEIICHHH.
Keiic kak MeTo/ OleHKH KOMIETEHIIUN JJOJKEH YI0BIETBOPATH CIEAYIOIIUM TPeOOBaHUSIM:

— COOTBETCTBOBATh YETKO MOCTABJICHHOM IIENTN CO3AAHUS;

— HMMETb MeXIUCUUIIMHAPHBIA XapakTep;

— HMETh JOCTATOYHBIN 00beM NMEPBUYHBIX U CTATUCTUYCCKUX JaHHBIX;

— HMETb COOTBETCTBYIOIIMIA YpOBEHb CIIO)KHOCTH, WJUIIOCTPUPOBATH THUIHYHBIE CHUTYallUH,
UMETh aKTyaJIbHYI0 MpoOJeMy, MO3BOJISIONIYI0 TPUMEHUTh Pa3HOOOpa3Hble METO/bI aHalu3a MpU
MOKMCKE PEIeHHs], UMETh HECKOJIBKO PELICHUIA.

Keiic-meTon oka3bIBaeT coJEHCTBHE Pa3BUTHIO YMEHHS PEIIaTh MPOOJIEMBI C yYETOM KOH-
KPETHBIX YCJIOBHM M Npu Hanuuuu (paktudeckoil mHbopmanuu. OH pa3BUBaeT Takue KBainduka-
IIMOHHBIE XapPAKTEPUCTUKH, KaK CHOCOOHOCTh K MPOBEACHHUIO aHAIM3a U JMArHOCTHKH IMPOOIIeM,
yYMEHHE YETKO (POpMYIMpPOBaTH M BBICKA3bIBATh CBOIO MO3MIIMIO, YMEHHE OOLIATHCS, TUCKYTHPO-
BaTh, BOCIIPUHUMATh U OLICHMBATh MH(OPMAINIO, KOTOpas MOCTYyNaeT B BepOaIbHON U HeBepOasb-
HOU dopme.
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8.3. Tpebosanusn Kk KOMnemeHmMHOCHMHO-OPUECHMUDOBAHHBIM 3A0AHUAM
0151 0eMOHCMPAYUU 8bINOJIHEHUSA NPOPeCcCUOHATbHBIX 3a0ay

KoMmeTeHTHOCTHO-OpUEHTUPOBAHHOE 33aJJaHUE — 3TO BCETr/Ia MPAKTHUECKOE 3a/1aHUe, BBIIOJI-
HEHHE KOTOPOTO HALIEJIEHO HA IEMOHCTPUPOBAHHE JI0OKA3aTENbCTB HATMUUS Y 00ydaromuxcs cop-
MHUPOBAHHBIX KOMIIETEHIIMI HEOOXOIUMBIX Ui Oyaylieil mpogeccuoHaNbHON AESITETbHOCTH.

KoMIeTeHTHOCTHO-OpUEeHTHPOBAHHBIC 3a/1aHUsI OBIBAIOT PA3HBIX BUOB:

e HampaplieHHbIE HA MOJArOTOBKY KOHKPETHOTO NMPaKTUKO-OPUEHTUPOBAHHOTO IPOAYKTA;

® AQHAJWTUYECKOTO U JIMarHOCTUYECKOIO XapaKTepa, HAlpaBJICHHbIE HAa aHANU3 PA3JIUYHBIX
aCreKTOB U MPOo0JIeM SKOHOMUYECKO 1eATeIbHOCTH;

® CBSI3aHHBIC C BBIIOJIHEHUEM OCHOBHBIX MpOodecCrOHANBHBIX (DYHKINN (BBIMTOTHEHHE KOH-
KPETHBIX JCUCTBUI B paMKax Bua MPOo(ecCHOHATBLHOU AESITENbHOCTH, HallpuMep, (HopMyIupoBa-
HUE 1IeJICH MUCCHUH, U T. I1.).

PA3IET 9. YYEBHO-METOJUYECKOE U HHOOPMAIIMOHHOE
OBECIEYEHME IUCUUILTAHBI
Ocnoenasa numepamypa:

CepOynoBa H.M. Ctparernyeckuii aHajin3 BHEIIHEH cpeibl MPEeanpUsiTUs : yueOHOE 10oco-
oue / Cepoynoa H.M., bapanosa 1.B.. — PoctoB-Ha-Jlony : JIOHCKO roCy/1apCTBEHHBIN TEXHH-
gyeckuit yausepcurert, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — Texkcr : anekrponnsiit // [PR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html

Kocosa JI.H. MeToap! cTpaTern4eckoro aHaian3a XO3sIICTBEHHON JEsTeNb-HOCTU Opra-
HU3aIuu [ DneKTpoHHBINA pecypce] : yuedbHoe mocodue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIE JaH-
Hble. — M. : Poccuiickuil rocygapcTBeHHbIM yHUBEpcU-TeT npaBocyaus, 2018. — 80 c. — OBC
«IPRsmart». — 978-5-93916-652-2. — Pexxum noctyma: http:// www.iprbookshop.ru/78307.html
Jonoanumensvnan numepamypa:

Huxudoposa JI.LE. CoBpemeHHBIN cTpaTernyeckuii ananus : yueoHnoe nocooue / Hukudopo-
Ba JL.LE., HypukoB C.B., PazomacoBa E.A.. — Mocksa : Aii [lu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anextponHsiii / [PR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/108247 . html

Cwmupnosa N.}O. CtpaTernyecknii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]| : METOINUYECKOe
nocobue (kype nekuuii) / 1.FO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIe AaHHbIe. — CuMdeporons:
YHuBepcuTeT 3k0HOMUKH U ynpasieHus, 2017. — 156 ¢. — ObC «IPRsmarty. 2227-8397. — Pe-
xuM nocryna: http://www.iprbookshop.ru/73283.html

IlepeyeHb MHPOPMAITMOHHBIX TEXHOJIOTHH, HCIIOJIb3yeMbIX NIPH OCYLIECTBJIEHUU 00pa-
30BaTeJbLHOI0 Mpolecca Mo AUCUHUILINHE

http://www.iprbookshop.ru

elibrary.ru/defaultx.asp

http://www.consultant.ru — cnpaBounas npaBoBas cucrema «KoncymnbranT [Tnrocy.

http://www.gks.ru — 'ockomcrart Poccun.

http://www.rbc.ru — Unpopmannonnoe areHTcTBo «Pocousneckoncantunry (Poccus).

http://www.hse.ru — I'ocynapcTBeHHbIN yHUBEpcHUTET — Bricmas mkona 3xoHoMuKH (Poc-
cusi).

http://bea.triumvirat.ru/russian — bropo skonHomudeckoro ananuza (Poccus).

http://www.libertarium.ru — KoJutekiius TeKCTOB pOCCUHUCKUX YUYCHBIX, IEPEBOMBI CTAaTEH U
KHUT U3BECTHBIX 3aIlaHBIX YKOHOMHUCTOB.

http://www.ecfor.ru — PAH NHcTUTYT HApOAHOXO3SIMICTBEHHOTO TPOTHO3UPOBAHUSI.

http://journals.cambridge.org — xypHanbsl KeMOpHIKCKOro yHUBEpCUTETA.

http://www.oxfordjournals.org— sxypHansl OkchOp/ICKOTO YHUBEPCUTETA.
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KoMIuieKT JIMIIeH3UOHHOT 0 nmporpaMmMHoOro odecrevyeHust

Microsoft Open Value Subscription mist pemennii Education Solutions Ne Tr000544893 ot
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok aeiictBust mo 01.11.2023
r.)

AnTtuBupycHoe nporpammHoe obecneuenre ESET NOD32 Antivirus Business Edition goro-
Bop Ne UC00-006348 ot 14.10.2022 1. (cpok aerictBus no 13.10.2025 1)

[Iporpammuoe oGecrieuenne «Mupamnoauc» cuctemMa BeOMHApOB - JIMIIEH3MOHHBINA JOTOBOP
244/09/16-x ot 15.09.2016 (Cneumdukanus k JlumeHznoHHomy mgoroBopy 244/09/16-k ot
15.09.2016, ot 11.05.2022 1. ) (cpok neiictBus xo 10.07.2023 r.)

DOnexTpoHHass WH(OOpPMaIMOHHO-00pa3zoBatenbHast cpena «1C: YHuBepcuUTeT» I0TOBOP OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

WNudopmanmonnas cucrema «llepsoritbur» cybmunensnonnsiii goroop ot 06.11.2015 r
Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo nunensnonnoe cornamenue ([Jorosop) or 08.11.2018 . NoJl-
54792 (6eccpodno)

Nudopmarnmonno-nonckosas cucrema «Koncynsrant [lmtoc» - moroBop 06 mHGOpPMAIIMOHHO
noaaepxke ot 26.12.2014, (6eccpodno)

OnexkTpoHHO-0nOMMoTeunas cucrema IPRsmart mumensuonusiii gorosop ot 01.09.2022 r.
Ne9489/22C (cpok neiictBus g0 31.08.2024 1)

Hayunas snexrponnas 6uonuoreka eLIBRARY nunensunonnsiii qoroop SCIENC INDEX Neo
SIO -3079/2022 ot 12.01.2022 1. (cpok aetictBus 1o 27.01.2024 1)

CB000HO pacnpocTpaHsieMoe MPOrpaMMHOe o0ecneyeHue
Kommnext onnaita cepsucoB GNU ImageManipulationProgram, cBo6oaH0 pacmpocTpansie-
MoO€ IporpaMMHoe obecrieyeHre

Ilpozpammmuoe obecneuenue omeuecneenHnozo RPOU3E00CMEA:

[IporpamMHoe obecnieuenne «Mmupamonucy cuctemMa BeOWHApoB - JIMIEH3MOHHBINH JOrOBOP
244/09/16-x ot 15.09.2016 (Cnemmdukanus x Jlumensnonaomy moroBopy 244/09/16-x ot 15.09.2016, ot
11.05.2022 r.) (cpok neitcteus go 10.07.2023 r.)

OnexktpoHHas MHGOpMaMOHHO-00pa3oBaTenbHas cpena «1C: YauBepcurer» gorosop ot 10.09.2018
r. NeITPKT-18281 (6eccpouno)

Wndopmanmonnast cuctema «llepseritbur»y cybnmuunensumonnsiii  goroop ot  06.11.2015 r.
Ne(009/061115/003 (beccpouHo)

Cucrema TectupoBanus Indigo nunensuonHoe cornamenue (JJorosop) ot 08.11.2018 1. NoJ[-54792
(6eccpouHo)

HNudopmanmonHo-niorckoBasi cucrema «Koncynprant [Imoc» - moroBop 06 mHMDOpMAIMOHHO TOA-
nepkke ot 26.12.2014, (6eccpouHo)

DnekTpoHHO-OnOmoTeuHas cucreMa [PRsmart nmunersnonnsiit gorosop ot 01.09.2022 1. Ne9489/22C
(cpox nmetictBus mo 31.08.2024 r.)

Hayunas snextponnast 6ubmuoreka eLIBRARY nunensnonnstii morosop SCIENC INDEX Ne SIO -
3079/2022 ot 12.01.2022 r. (cpox mevicTBus mo 27.01.2024 1.)

PA3AEJ 10. MATEPHAJIBHO-TEXHUYECKOE OBECHHEYEHUE OGPA3OBATEJILHOT'O MPOIIECCA

VYuebnas ayauTopus il IpoBeAcHU yueOHbIX | OO0opyIoBaHue: CrIeHAIM3UPOBaHHAS MeOeIb
3aHSATHN JIGKIIMOHHOTO THUIMA, 3aHATHNA ceMmH- | (Mebens aymutopHas (40 cronos, 80 cTynbes,
HapCKOro THIA, TPYNIOBBIX U WHIUBUAYalb- | TOCKA ayAUTOPHAs MEepPEABHKHASA), CTOJ MPEMo-
HBIX KOHCYJBTAIMH, TEKYIIErO0 KOHTPOJS H | JaBaTels, CTYJ MpernoaaBaTes.

MIPOMEKYTOUHOU aTTecTaluu TexHuueckue cpenctBa OOYYCHHUsS: NEPCOHAIb-
OCHAIllEHHbIE 000pYIOBAHUEM UTEXHUYECKHMHU | HBI KOMIIBIOTEP; MYJIbTHMEIUIHOE 000pynoBa-
CpelICTBaMH HUe (TPOEKTOP, TUIA3MEHHBIN dKpaH).
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Ilomenienue
TEI

hias:

CaMOCTOSITeTThHON pado-

Cnenunamm3upoBanHas Mebens (9 cTonos, 9 cTy-
TBEB), TIEPCOHATLHBIE KOMITBIOTEPHI C BO3MOKHO-
CTBIO MOJKIIOUYECHUS K cetu «HTepHeT» u obec-
MEYEeHUEM JOCTYIa B 3JEKTPOHHYIO MH(OpMaIu-
OHHO-00Pa30BaTEILHYIO Cpely YHUBEpCUTETA
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