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PA3aEA 1. LEJIM U 3ATAYM OCBOEHUS TUCHUTIIAHBI

Jucnummna «CTpaTernyeckuil aHau3 U IIIaHUPOBAHUE SIBISIETCS TEOPETHUECKUM KypCoM,
MIPOJIOJKAIOIIMM aHAIN3 YIKOHOMUYECKUX OTHOIIICHUH 00IIecTBa B IpoIiecce 00ydeHUs MarucTpoB
0 HanpapyieHU0 NoAroToBku 38.04.01 DxoHOMHUKA.

I[eny ocBOeHUs TUCIUIUIMHBI COCTOMT B ()OPMUPOBAHUU y OOYYAIOUIUXCS TEOPETUUCCKUX
3HAHUW ¥ MPAKTHUYECKUX HABBIKOB B 00JACTH CTPATETMYECKOT0 yNPaBICHUS MPEANPUATUIMU U Op-
raHu3alMsIMU Ha OCHOBE MPOBEIEHUS CTPATETUYECKOr0 aHalIM3a BHEUIHEH M BHYTpPEHHEW cpell U
3¢ (HEeKTUBHOTO MIAHUPOBAHUS U3MEHEHHH B UX JI€ATEIbHOCTH.

OcHoeHbIMu 3a0auamu TUCUUTUINHBI SBISIOTCS:

* U3yUYeHUE CIEeUU(UKH CTPATETHYECKOTO YMPABICHUS MPEANPUITAEM WM OpPTaHU3AIHCH B
YCIOBHSX HECTAOUIIbHOM, OBICTPO N3MEHSIONICHCS BHEIITHEH CPEIbI;

* MpuOOpETeHNE TEOPETUICCKUX 3HAHUKA M MPAKTUYECKUX HABBIKOB IO MPOBEICHUIO CTpaTe-
THYECKOro aHallu3a U ONpeesIEHUIO MOTeHIINajla BO3HUKAIOUINX BO3MOKHOCTEH, OIIEHKH yTpo3;

* MpuoOpEeTeHNEe TEOPETUICCKUX 3HAHUA M MPAKTUYECKUX HABBIKOB IO MPOBEICHUIO CTpaTe-
TMYECKOro aHalu3a BHYTPEHHEH Cpebl U OIpe/ieJIeHHE MOJI0KUTEIbHOTO WIIM OTPULIATEIbHOIO T10-
TEHI[MaTa OpraHu3auil (UX CHJIBHBIX U CIIA0BIX CTOPOH);

* U3y4YCHHE METOJIOB pa3pabOTKH CTPATErMYEeCKUX aJbTePHATUB U Pa3paboTKH d(PPEeKTUBHBIX
MEpONPUATHIA 10 BHEAPEHHUIO TPeOyEeMbIX H3MEHEHUH;

* U3yYEHHUE CUCTEMBI U METOJIOB CTPATETNYECKOT0 KOHTPOJIS.

PA3JEJ 2. IITAHUPYEMBIE PE3YJbTATbHI OBYYEHMSI 11O JUCHOUIIIMHE, COOTHECEHHBIE

C INIAHUPYEMBIMU PE3YJIbTATAMHU OCBOEHUS OBPA3OBATEJbHOM ITPOI'PAMMBI
[Tpouiecc n3yueHUs: TUCHUIUIMHBI «CTpaTernyecKkuii aHalIu3 U IJIaHUPOBAHUE» HampaBieH Ha (op-
MHpPOBAHUE CIEAYIOINX KOMIIETCHIINM, KOTOPBIE MO3BOJIAT yCBAaWBAaTh TEOPETUUYECKUHA MaTepuai
JTUCIUIUIMHBI U PEAIM30BBIBAThH MpakTUYecKue 3anadn (Tabnuma 2.1) U HOCTHraTh IIaHUPYyEMbIC
pe3yNbTaThl 00y4YeHHs MO JUCIUILINHE.

KoMmnereHTHOCTHas KapTa THCHUIIJIMHBI

Tabauya 2.1.
YHuBepcaibHble U 001IEKYJIbTYPHbIE KOMIIETEHINH

NuaukaTopbl JOCTHKEHUS] KOMIIETEHIIHT
Kareropus JISl IVIAHUPOBAHUS Pe3yJIbTATOB 00yue-
P Kox kom- | dopmyupoBka ( p pesy ¥
(rpynmna) kom- HHS 110 3JIeMEeHTaM 00pPa30BaTeJIbHOMI
. neTeHIun KOMIIETeHIIHM U
neTeHUM NMPOrpaMMbl M COOTBETCTBYIOIIMX Olle-
HOYHBIX CPe/JCTB)

yHHBepcaJILHLIe KOMIICTCHIIHN

Komangnas pa- | YK-3 Cnoco6en opranu- | UYK-3.1. 3Haer Kak OpraHu3OBBIBaTh W
6ora u nuaep- 30BBIBATh M PYKO- | pyKOBOJUTH pabOTOM KOMaH/bI, BhIpabaThI-
CTBO BOIUTH paboroit

Bas KOMaHJHYIO CTPATETHIO I JOCTHXKE-
HUS IIOCTABJICHHOU 1IN
NYK-3.2. YMmeer OpraHu3oBbIBaTb U PYKO-

KOMaH/bl, BbIpada-
ThIBas KOMaHIHYIO

CTpaTeruo i JI0-
CTYOKEHHMsS IocTap- | BOMMTh PabOTOH KOMaHIbI, BbIpAOATHIBas

JICHHOH 1LieIu KOMAaHJIHYI0 CTPATETui0 JJsl JOCTHXKCHUS
MOCTaBJICHHOU LIEJIN

NYK-3.3. Biaageer HaBbIKaMM OpraHu3a-
UM U PYKOBOJICTBA paOOTON KOMAaH/IbI, BBI-
pabOTKH KOMaHJHOW CTpaTeruu JUIsl JOCTH-
JKEHHS IOCTABJICHHOM 1IN

Tabauya 2.2



IIpodeccnonaibHble KOMIETEHINH.

Koa, HamMeHoOBaHue
npogeccuoOHATbHBIX
KOMIIeTeHITH I

Tpynossie pyHK-
UM (Koja, Haume-
HOBaHUe)\ypo-
BeHb (MoAypo-
BeHb) KBaJIH(u-
KAy

HNuaukaTophl J0CTHKEHUS] KOMIIeTeHIUH (JJISINJIAHUPO-

BaHUS Pe3yJIbTAaTOB 00y4eHHUs 110 3JleMeHTaM 00pa30oBa-

TeJbHOM MPOrPaMMBbI H COOTBETCTBYIOIIMX OIIeHOYHBIX
Cpe/ICTB)

OT® (xoa, HanmenoBanue) / [IpodeccnoHaNbHBIN CTAHAAPT (KOJ, HAMMEHOBaHMNE)

Tun(pl) 3aga4(u) npogeccHoHAILHOM AeATeTbHOCTH

B KoncynpTHpoBaHne KJIMEHTOB MO COCTABICHHIO (PMHAHCOBOTO IJIaHa U (JOPMHUPOBAHUIO LIEJIEBOTO HHBECTH-
nuonHoro noptdens /08.008 IIpodeccnonansubiii crannapt «CriequaiucT no GUHAHCOBOMY KOHCYJIBTHPO-

BAaHHIO»

AHammTnyeckas

K-1

CriocobeH ocy1iecTs-
JATh (PMHAHCOBOE KOH-
CYJIBTHPOBAHKE MO -
POKOMY CHEKTpY hu-
HAHCOBBIX YCIIYT

DHUHAHCOBOE KOHCYJIb-

TUPOBAHUE T10 IHPO-

KOMY CIIEKTpy pHHaH-
coBeixyciayr B/01.7

HIIK-1.1.

3HaTb: OCHOBBI Y3(PPEKTUBHBIX MEKITHYHOCTHBIXKOMMYHH-
Kaiui

OTHKA JETT0BOTO OOIIECHHS

Heo0Oxoaumplii cieKTp (PHHAHCOBBIX HPOILYKTOB UYCIYyT
ODKOHOMHYECKUE U IOPUIUICCKHUE aCIIEKThl HHBECTUIUOHHOM
JeSITeIbHOCTH

DKOHOMHYECKHE M IOPUIMYECKHE aCIEKThl CTPaxOBOU Jies-
TENLHOCTH

OcHOBHBIE (PMHAHCOBBIE OPTraHU3AIUHN U TPOPECCHOHAIBHEIC
YYACTHUKU OaHKOBCKOH CHCTEMBI

OcHOBHBIE OpraHu3alui W TpodeccHoHATBHBIE YYACTHUKA
CTPaxoBOI'0 CEKTOpa

OCHOBHBIE OpraHu3alui W IMpo(decCHOHaIbHbIE YYaCTHHUKH
PBIHKA [IEHHBIX OyMar HKOJUICKTUBHOT'O HHBECTUPOBAHUS
OO01re MPUHITUIIEI ¥ TEXHOJIOTHH TPOIaK

OO03BOH TOTEHIMAIBHBIX KIIMEHTOB C IENBI0 MPEII0KCHHS
(bMHAHCOBBIX NPOAYKTOB M yciayr HopMmaTuBHbIE U MeTOIH-
YecKHe JIOKYMEHTHI, perjJaMeHTHPYIOIIHE BOTPOCHl OAOOpa
KPEIUTHBIX POJTYKTOB

[opsmox cocTaBieHUsT M 3aKIFOYEHUS JTOTOBOPOB 00 MH(DOP-
MaIMOHHOM 00€CIIeUCHUH HHBECTUIIUOHHBIX MPOTrPaMM U Me-
ponpUsTHIA

HIIK-1.2.

Ymern: OcyliecTBIATh
U YCIIyT
[IpenocTaBnsaTh KIUEHTY Ka4eCTBEHHBIE TPO(ecCHOHATEHBIE
YCIIyTH, OPHUEHTHPOBAaHHBICHA MMOTPEOHOCTH U WHTEPECH
KIINEHTa

Cobupath, aHATU3UPOBATh U TIPEAOCTABIATH TOCTOBEPHYIO
nH(popMaInio B MacmTabax Bcero crekTpa (PMHAHCOBBIX (MH-
BECTHUITHOHHBIX) YCIIyT

BricTymate B KauecTBe SKCHEpTa B HPOLECCE MPUHATHS
KJIMEHTOM Ba)KHBIX (DMHAHCOBBIX(MHBECTUI[MOHHBIX) pPellie-
HUU

PaccuutbiBaTh CTOUMOCTH (DMHAHCOBBIX PEIICHUH,0I[CHUBAS
MOTCHITUAIBHBIC PUCKU

OcymecTBiATh poeccHoHaNbHBIE KOHCYTbTAIlNH, TapaHTH-
pyIolIue TMOHUMaHHE BCEX MPEUMYIIECTB, BO3MOXHOCTEH W
PHUCKOB

Y4YHTHIBaTh TEKYIIYHO (PHHAHCOBYIO CUTYAIHIO U TICPCIICKTH-
BY IPH OLICHKE MPEUIOKCHUN

mo100p (PUHAHCOBBIXIIPOYKTOB
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HIIK-1.3

Baagern:

[IpenocraBnenne moTpedUTent0 (UHAHCOBBIX YCIYT WH-
dbopMaIii O COCTOSSHMM W TIEPCIEKTHBAX PhIHKA, TEH-
JNCHIMUSIX B HM3MEHEHMM KYpPCOB IIEHHBIX Oymar, HHO-
CTPaHHOHM BaJIOTHI, yCIOBUHN 1100OAHKOBCKUM MPOIyKTaM
U yciyram

Pa3bsicHeHne cyTn (PUHAHCOBBIX TPOAYKTOB, FOpPUIUYC-
CKUX U DIKOHOMHYECKHX XapaKTEepPUCTUK (PUHAHCOBBIX
MPOJYKTOB U yCITyT

[IpenocraBnenne AO0CTOBEpHON MH(POpPMAIIUKA TIO KOHTP-
areHraMm, YCJIOBHSIM, TpeOOBaHUSM K KOHTPAreHTY,
MIpeIMETY CICIKH

CocraBnenue OKOHYATEIILHOTO TMEePEYHs Mpe/iiara-
€MbIX KIMEHTY (PMHAHCOBBIX MTPOYKTOB
KoHncynbTupoBaHue  KJIMEHTa IO BOIIPOCAM COCTaB-
JICHUS TUIHOTO OIO/KETa, CTpaxoBaHus, (GopMUpoBaHUS
cOepekeHHid,  yMpaBICHUS KPEIUTHBIM U MHBECTHIIH-
OHHBIM TTOPTdeemM

PasbsicHeHHe  KIMEHTY  AKOHOMHYECKUX
BOBBIX MOCTEACTBUN (DMHAHCOBBIX PEIICHUN
Omnpenenenue (Ha OCHOBAHMHU 3ampoca KIUEHTA)KpH-
TepueB 0TOOPA MOCTABIIMKOB (DMHAHCOBBIXYCIIYT U
Mo00p MOCTABIIUKOB B COOTBETCTBUH CBBIICICHHBIMU
KpUTEPUIMHU

Opranuzanus npojaxu (UHAHCOBBIX MPOIYKTOB (OaH-
KOBCKHE JICTIO3UTHI, MaeBbIe (POHIIBI, OpOKEPCKOE 00-
CITy’)KMBaHHE, 00€3INYCHHBIHMETAIITUICCKUI CUET) B
pamKax MepcoHaIbHOr0 (PMHAHCOBOTO IJIaHA
JlomoHUTEbHAS TTPOIaka (PUHAHCOBBIX POAYKTOB B
pamKax NnepcoHaIbHOrO(pUHAHCOBOTO TIaHa
KoHcynbTupoBaHre KOHTPAreHTOB IO BOIIPOCaM, OTHO-
CSIIMMCS K KOMIIETEHIIUM 1€ATETbHOCTH

ObecrieueHre B3aUMOICHCTBUS CTPYKTYPHBIX MO/Ipa3-
JIEJICHU OpraHU3allud MpPU COBMECTHOU JAESATEIbHO-
CTH; y4acTHe B TUTAHUPOBAHUH MEPOIIPUSATHI, HAIIPaB-
JICHHBIX Ha MOBBILLIEHUE KauecTBa (PMHAHCOBOI'O CEPBHCA
OpraHu3aIu

urnpa-

B KoncynpTHpoBaHne KJIMEHTOB MO COCTaBICHHIO (PMHAHCOBOTO IJIaHa U (JOPMHUPOBAHUIO LIEJIEBOTO HHBECTH-
uroHHoro noptdens / 08.008 IIpodeccronanbublil cTangapT «CnenuanucT mo (GUHAHCOBOMY KOHCYJIBTHPO-

BaHHIO»

IIpoekTHO-3KOHOMUYECKAS

K-2

CriocoOeH pa3padatsi-
BaTh (pHTHAHCOBHIC
TUTAHbI JUISl KITMEHTA U
LeJIEBOTO UHBECTHIIU-
OHHOTO TIOpTdens

Pazpabotka ¢puHanco-
BOT'O IIJTaHA JUIS KITHU-
€HTa U 11eJIeBOr0 HH-
BECTHLMOHHOTO TIOPT-
tbens

B/02.7

HIIK-2.1

3HaTh:

[punnue popMUpOBaHHS CTOUMOCTHU JACHET BO BPEMECHU
[IpuHIUIIBEI TUCKOHTUPOBAHUSI IEHEKHOTO TTOTOKA

[IpuHIUIIBI HAYKUCIACHUS CIIOKHBIX TPOIEHTOB

[IpuHNHATIEL pacueTa MPUBEACHHON 1 OyAyIIel CTONMOCTH
[IpuHIHATEL pacueTa JOXOTHOCTH aKTHBOB

MeToapI AMCKOHTUPOBAHUS IEHEKHBIX TTOTOKOB, METOBI MHO-
TOBapHUAHTHOCTH PACYETOB, METOABI MATEMAaTHIECKOTO MOJIE-
JTUPOBAHUS M KOJMUECTBEHHON ONTHMH3AIHH

OTeuecTBEHHBIE M MEXKTYHAPOIHBIC CTAHIAPTHI B 00acTu hu-
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HAHCOBOI'O IIJIAHUPOBAHUA
MCTOI[I/II(a (I)I/IHaHCOBOFO aHaJIn3a COCTOSAHUA KINCHTA
[puHimne: nopTQEaHHOTO YIpaBIeH!sI ”HBECTUPOBAHUEM
[Tpunnuner nogdopa u pacnpeeeHns akTHBOB
HpI/IHIII/IHBI COOTHOIIICHUA pUCKA U JOXOAHOCTHU
Ilonstus 6e3pI/ICKOBOl"O aKTHBa
CniocoOsl ynipaBneHust GUHAHCOBBIMU PUCKAMH
MCTO,I[BI KOJINYCCTBCHHOI'O U KQYECTBCHHOI'O aHAJIN3a (l)I/IHaH—
COBBIX MOKa3aTesei
[opsimox v MPUHLIKIIEI COCTaBICHHUS (DMHAHCOBHIX TIAHOB
MeToauKy 1 HHCTpYMEHTapHii (PMHAHCOBOTO TUIAHUPOBAHUS
MeTouKN MHBECTUIIMOHHOTO MPO(QUINPOBAHUS KIINEHTOB
(puck-nipoduupoBaHue)
HIIK-2.2
YMerb: [IpoBOIUTE CTPYKTYPUPOBAHHOE UHTEPBHIO U aHKE-
THPOBaHUE KIMEHTA Ha MPEIMET HHBECTUIIMOHHOTO MPOMOUISL
[TomyyaTs, HHTEPNPETUPOBATH U TOKYMEHTHPOBATH PE3yJIbTa-
Thl I/ICCJ'IC}_IOBEIHI/Iﬁ
HUcnonb3oBaTh PacCUCTHBIC Ta6J'II/IIH>I 1 KaJIBKYJIATOPBI
OreHnBaTh 3aTpaThl HAa MMPOBEICHUE (DMHAHCOBBIX OTIEPAITHIA
PaccunteiBaTh BCIIMYUHY HOpT(i)CJ'IS[, AOCTAaTOYHYIO IJISI TTIOKPBI-
THs (PUHAHCOBBIX HeJei
BEISIBIISITE COOTBETCTBHE/HECOOTBETCTBHE WMHBECCTUITUOHHOI'O
pouJIs KIIMEHTA IMapaMeTpaM WHBECTUIIMOHHOTO MOPTQes
PaccuutbiBaTh pazMep WHBECTHUIMN, HEOOXOIUMBIH JJIs 10~
CTHIXXCHUA ueneﬁ KIIMECHTa
PaccuunTtniBaTh HEJIEBYIO JOXOAHOCTH B 3aBUCUMOCTU OT (I)I/I-
HaAHCOBBIX HCJ’ICI\/’I 1 Ha4YaJIbHOI'O KaliyTalia
Onpenensars NOpsIOK MPOBeACHHUS (DUHAHCOBBIX ONEpallvii B
3aBHCHMOCTH OT BHJa (PMHAHCOBBIX MPOTYKTOB
HIIK-2.3
Baanersn:
CocrapiieHue nepevyHsi peKOMEHAALMI M0 YIPaBICHUIO
WHBECTUIIMOHHBIM PUCKOM
CocraBiieHre WHBECTUITMOHHOTO MOPTQhest
BrisiBneHne KaueCTBEHHBIX U KOJTMYECTBEHHBIX CBOMCTB
PHCKOB B TIPEIIOIaraéMbIX K UCIOJIb30BAaHUIO (PUHAHCO-
BBIX IIPOJYKTaX
[TpuBneueHue K penieHuo 3a1a4 (PMHAHCOBOTO TIAHUPO-
BaHMs HE3aBUCUMBIX BHEIIHUX KOHCYJIbTAHTOB U JKCIIEP-
TOB B 00J7aCTH (PMHAHCOBBIX PHIHKOB
CornacoBaHue yCIIOBU HHBECTUIIMOHHOTO MOPTQEs ¢
KJIIMEHTOM
Perynsipublii mepecMOTp KaueCcTBa MHBECTUIIMOHHOTO
noptderst KIueHTa (CeNEKITUs U aJTOKAINSI aKTHBOB)
[IpoBenenHue pacueToB BETUIMHBI TOPTQENS, T0CTaTOU-
HOM /1T TOKPBITHS (PMHAHCOBBIX IIeJIeH
Pacuer pazmepa nHBeCTUIIHNI, HEOOXOIUMOTO JJISI TOCTH-
JKEHUS 1IeTIel KITMEeHTa
Pacuer nieneBoii JOXOIHOCTH B 3aBUCUMOCTH OT (hMHAH-
COBBIX II€JICH U HaYaJbHOTO KamuTaiga
AHanu3 GUHAHCOBOTO MOJIOKEHUS KITUEHTA
BrisiBIIeHHE HECOOTBETCTBUM TEKYIIEro (PMHAHCOBOTO CO-
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CTOSIHUS KJIMEHTA €ro (PMHAHCOBBIM LIEJISIM

[TonGop KI1acCOB aKTHUBOB M (PMHAHCOBBIX POJTYKTOB B
COOTBETCTBUH C IOTPEOHOCTSIMH KITMEHTA

[IpoBeneHue CTPECC-TeCTOB U CIIEHAPHOTO aHAIIN3a
MozenupoBaHue 1eJIeBOTO MOPTQEIs KIMSHTa

PacueT mapaMeTpoB 1e7I€BOT0 HHBECTUIIMOHHOTO MTOPT-
dens

dopmupoBaHue (PUHAHCOBOTO IJIaHA U KPUTEPUEB MOHU-
TOPHUHTA €TO BBIMOJIHEHUS

Omnpenenenue U corjaacoBaHUe MPaBUI HHOOPMUPOBAHHUS
KITUEHTA

YcraHoBIeHHE KPUTEPUEB OLICHKH MOKa3aTeel NHBE-
CTUIIMOHHOTO TIOpTdens

[TepecmoTp (pebamaHcHpOBKa) COCTaBa aKTUBOB KJIHUEHT-
CKOTO mopTdenst

MOHUTOPHHT (PMHAHCOBOTO IJIaHA, OIIPEICIIEHUE KpUTe-
pueB 3pGEeKTUBHOCTH (PUHAHCOBOTO MJIaHA M Ka4eCTBa
MHBECTULIMOHHOTO MOPTQENS KIUEHTA

AHanu3 n3MEHeHHUs CTOMMOCTH KaluTana HHBECTUIOH-

HOro nopTdens
CocraBrieHHEe IPOTHO3a ICHEKHOTO MOTOKA
Ontumusanus GUHAHCOBOTO TUTaHA

MIPOTYKTHI)
MozaenupoBaH#e IEIEBOTO MOPTQEIs

KJIUEHTY
Omnpenenenne KpUTEPUEB B3aMMOJCHUCTBHUS C KIIMEHTOM

AHann3 UCMOJIb30BaHUS 3a€MHBIX CPECTB (KpEeIUTHBIE

[Ipe3enTanus coriaacoBaHHBIX (PMHAHCOBBIX PEILICHHM

PA3IEI 3. MECTO IMCHUIIJINHBI B CTPYKTYPE
OBPA3OBATEJIbHOM ITIPOT'PAMMBI MATUCTPATYPBI

Huctunnuna «CTpaTeruueckuil aHaau3 U IUIAaHUPOBAHME» OTHOCUTCS K JMCIUIUIMHAM 4Ya-
ctd, popMupyeMoil ydacTHHKaMu 00pa3oBaTENbHBIX OTHOMICHWHA Oyioka 1 «Jlucrumiuael (Moy-
JIM)» OCHOBHOW Npo(ecCHOHATBHON 00pa3oBaTelbHON MPOrpaMMbl MaruCTpaTypbl 1O HaIpasie-
HUIO ToaAroToBkH 38.04.01 DxoHOMHKA.

B MeTonmyeckoM miiaHe JUCIHMILIMHA OMUPAETCsl HA KOMIIETEHIIMH, MTOJTyYE€HHbIE TIPY U3yUEHUH
TaKWX y4eOHBIX JUCITUIUINH, KaK «MHKpPOIKOHOMHUKA», «MaKpOoIKOHOMHUKay», «ByxXranrepckuii yuer u
aHamu3 (MPOABHHYTHIA YpOBEHb)», «CoBpeMeHHBbIE HH(POPMALMOHHBIE TEXHOJIOTMH B SKOHOMHUKE
ynpasneHun», «IIpaBoBbie 0CHOBBI OH3HECa», «KoprnopaTuBHbIE (HUHAHCHD U Jp.

B cBoto ouepenp, nucuurnuHa «CTpaTernyecKkuil aHanu3 U MJIaHUPOBAHUE» CO3[AET METO-
JIOJIOTUYECKYI0O OCHOBY MJII HAy4YHO-HUCCIIEIOBAaTeNIbCKOW pPadOThI, MPOU3BOJCTBEHHOIN NPAKTHUKH
(o mony4yeHuro mpohecCHOHATBFHBIX YMEHHUI U OmbITa MPo(hecCHOHATEHON ASSITENTFHOCTH ), TIPOU3-
BOJICTBEHHOHW (MPEIIUIUIOMHON TpakTUKH 1 BhImoiaHeHUuss BKP), rocymapcTBeHHON HTOroBOiM
aTTeCTaluu.

VYkazaHHbIE CBA3U U COJIEp)KaHUEe TUCHUILIMHBI « CTpaTernyeckuil aHanu3 U IUIAaHUPOBAHHUE»
JAI0T 00YYaIONIMMCSI CHCTEMHOE MPEICTABICHHE O KOMIUIEKCEe M3YYaeMbIX JUCIUILINH B COOTBET-
cteun ¢ ®I'OC BO, uTo obecnieunBaeT COOTBETCTBEHHBI TECOPETUUYECKHM YPOBEHb M IpaKTHYe-
CKYIO HalpaBJIEHHOCTh B CUCTEME 00ydeHMsI OyayIiel JesiTeIbHOCTH MarucTpa 3JKOHOMHUKH.

PA31EJ 4. OBBEM (TPYJIOEMKOCTH) IMCIHUATIIVHBI
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(OBIIASA, IO BUJAM YYEBHOM PABOTHI, BUJIAM ITPOMEXKYTOUYHOM ATTECTAIIMN)

Tabnuya 4.1
TpyaoeMKOCTh JUCHUIJIMHBI H BUAbI Y4eOHOI padoThI
Ha 04YHOM (hopMe 00yUeHUs
3. | Bee- KonrTakTHas pabora Yace1 CP | Una | Kon-
e. | 10 3aHATHS CEMHUHAPCKOTO Kon- Ha noJa- | TPOJIb
3ansaTus
qa- THIIA TakTHas | roToBKy | CP
cop | rermMon- paGora | Kyp.pad
HOT'O THNA e
1o Kyp-
JlaGopa- IMpakTuye- COBOIi
TOpPHBIE cKkue/ padore
ceMHMHap-
CKHe
4 | 144 4 28 110 2
3a4er
4 | 144 4 28 110 2
3a4er
Tabauya 4.2
TpynoeMKoOCTh IMCHUIIMHBI K BUAbI Y4eOHOIl padoThI
HA 3204HOI1 (popMe 00yUeHH S
3. | Bce KonTakTHasi padora Yacel CP | Una | Kon-
e. | 10 3aHATHS CEMMHAPCKOT0 Kon- Ha 1noJa- | TPOJIb
3ansaTus
qa- THIIA TakTHas | roroky | CP
cop | Jrexumon- paGora | Kyp.pab.
HOT'0 THIIA
1o Kyp-
Jlabopa- IIpakTHye- COBOI1
TOPHbIE ckmue/ padore
ceMHHap-
CKHe
4 | 144 6 12 122 4
3a4er
4 | 144 6 12 122 4
3a4er

CTPYKTYPA U COJAEPKAHME IUCIATIIIAHBI

Ilepeyensb pa3aesnoB (MoayJiei), TeM IMCHUILIMHBI U pacnpeaejieHue y4e0HOro BpeMe-
HH [0 pa3aejiaM/TeMaM IUCUMILUIMHbI, BUIAbI Y4eOHBIX 3aHATHH ( B T.Y4. KOHTAKTHOI padoThbl),
BH/aM TeKYIIEro KOHTPOJIs

Tabauya 4.3
Ounas popma o0yueHust
KonraktHas pabora
Te SaHaTus Yacer CP a Bce-
MBI\pa3ieabl(MOTyI 3ausaTusg cenMmnap- Konrakt- | - Ha MOX- A Kon- o
pasn Ay CKOTO THIA | yas paGo- | TOTOBKY TPOJIb | 4a-
n) JIEKIIHOH- CP
Ta IO KYp.p. COB
HOI'O THIa [Ipa
JIao0. K Kyp.p.
Pl
CeM.




Tema 1. OOmrue 110-
HATUSA U OIIPCACTIC-
HUS CTPATErHYECKO-
T'O IJIAaHUPOBAHUS.
Oranbl GopMupoBa-
HUSA CTPAaTCTNYCCKO-
o TUIaHa

26

35

Tema 2. Metonomno-
TUYECKHE TTPUHITN-
IIbI © MECTOANYCCKUC
BOITPOCHI TIPOBEJIC-
HU CTpaTeFI/I‘-IGCKO-
r0 aHaJinu3a Mpe/-
HpHATHUS.

28

33

Tema 3. [1nanupo-
BAaHHUC CTpaTeque-
CKHMX U3MCHCHUM B
NCATCIIBHOCTHU Op-

TraHu3alu

28

36

Tema 4. Bueapenue
CTpaTETUYECKUX
N3MEHEHUHN

28

34

3aueTt

Bcero yacos

28

110

2 144

3aounas popma o0OyueHust

Tabauya 4.4

Te-
MBbI\pa3aeasl(MoIy T

u)

KonTaktHas pabora

3auaTus
JIEKIIHOH-
HOT'O THUIIA

3anaTus
CceMUHap-
CKOT'0 THIIA

[Ipa

JIao. .

p

/ceM.

KoHnTakt-
Has pabo-
Ta 1o

Yacwr CP
Ha MOJI-
TOTOBKY

HNua

CP

Bce-
Komn- ro

TPOJIb
COB

Tema 1. OOmue no-
HSTHUS U OTIpeJiesie-
HUS CTPaTErHYecKo-
IO IJIAaHUPOBAHUS.
Oransl GopMHpOBa-
HUSI CTPaTErHYeCcKO-
o IUIaHa

30

35




Tema 2. Metonoio-
TUYECKHE TTPUHITN-
IIbI © MECTOANUYCCKUC

BOIIPOCHI TPOBEIE- 1

HUs CTPATErn4eCcKo-
ro aHajau3a Ipen-
IPUATHUSL.

Tema 3. [1nanupo-
BAaHUC CTPATCIrUiC-

CKUX U3MEHEHUH B 2

JeATEIbHOCTH Op-
raHu3anuu

Tewma 4. Buenpenue

CTPaTETUYECKUX 2

U3MEHEHUN

3auer

Bcero uacos 6

12 122 4 144

Tabnuya 4.5

Conepxxanue pa3aeioB IUCHUNIHHBI

n/n

HaunmenoBanue
pasaesia, TeMbl 1M C-
IUILJTHHBI

Conep:xaHue pa3jaesia JMCUUIITHHbBI

OO61re noHATUs u
OTIpeJIeNIeHus! cTpare-
TMYECKOTO IUTaHUPO-
BaHUs. DTansl GopMH-
pOBaHMS CTpaTeruye-
CKOTO IJIaHa

HcTtopusi cTaHOBIIEHUS M PAa3BUTHUS CTPATETHYECKOIrO IJIAHUPOBA-
HUS KaK CaMOCTOSATEJIbHOIO HaIpaBJICHUs SKOHOMHYECKON HayKH.
Crtparernyeckoe MJIaHUPOBAHUE: CYHIHOCTh, OCHOBHBIC MOHSITHS U
OIIpEeEIICHUS.

OcobenHoctu CTpPaTEruYECKUX 9119317178
Ilonarue crparerun passutus npeanpuatus. Lkoisl crparernye-
cKoro ympasineHusa. KoHTyp cTpareruueckoro IiaHupoBaHHs. JTa-
bl POPMHUPOBAHUS CTPATETUUECKOTO MJIaHA TPEATNPHUSITHSL.

MeTog0JI0THYECKHE
HpI/IHI_[I/IHBI n METOaU-
YECKHUE BOMIPOCHI MTPO-
BCACHUA CTpaTeque-
CKOT'0 aHaJIn3a Mpe/i-
HNpHATUS.

[TonsiTe moTeHIMAna OpraHu3alyy. ACIEKThl BHEIIHEW W BHYTPEH-
Hell cpesbl, OKa3bIBAIOLIME BIMSAHUE HA CTPATETMYECKUN MOTCHIUANT
opranmsarmy. Vicrounnky nH(OpManuy, MCHoIb3yeMble I MpoBe-
JICHUsI CTpaTernyeckoro aHanusa. Ilporenypa npoBeneHust cTpaTeru-
yeckoro aHanmm3a (I'. Kumepman). DxoHomMuUecKkas cpeia: 1UKIIbI J1e-
JIOBOM aKTUBHOCTH, TOCYIApCTBEHHAs SKOHOMUYECKas IOJIMUTHKA,
HPOTHO3BI SKOHOMUYECKON cperibl. COIMONOIMTHYECKas Cpea: 3aKo-
HOzaTenbHast 6a3a rocyJapcTBa, MPOTHO3bI MOIUTUYECKONH 00CTaHOB-
KH, TOCYIAapCTBEHHOE PETyJHPOBAHME HAIMOHATBHON SKOHOMUKH.
CoumnokynbTypHble (haKTOpbl, BO3AEHCTBYIONME HAa 3(PPEKTHBHOCTD
(GyHKIHOHMpPOBaHUS NpeanpusAThs. TexHomorndeckas cpea: HayJHo-
TEXHUYECKHI MPOTHO3, XapaKTePHCTUKHU, UCIIOJIb3yeMble MpU MpoBe-
JICHUU TeXHOJIOrnYeckoro aHammza. Kiaccudukanus npobneM npen-
HPUSTUS: CYIIHOCTHBIE, COLMOKYJIBTYPHBIE, CUTYAIlMOHHBIE. MeTOIbI
OIICHKH BO3/ICHCTBUS (pAaKTOPOB Ha PE3yJbTAThl JEATEIHHOCTH Opra-
HU3aIMd. MeToapl YHpaBICHYECKOTO aHalli3a CHIBHBIX U CIa0bIX
CTOPOH OpraHH3alUH.

[InanupoBanue crpa-
TErMYECKUX U3MEHE-
HUU B JI€ITEILHOCTHA

3amauu U copepKaHHE CTPATErMUECKOro IJIaHUPOBAHUS B PBIHOY-
HBIX YCIOBMSAX. BakHeHIne MpUHLMIIBI CTPATETMYECKOTO IUIaHU-
poBaHus (MOAXOM K MPEANPUATHIO KaK K OTKPBITOH cucreme, ruo-
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OpraHu3aluu

KOCTb M ONTHUMAJIBHOCTh) M CIOCOOBI MX peann3auuu. [ opu3oHT
IUTAHUPOBaHMs U ompenenstonye ero (axkropsl. Cucrema IiaHoOB
opranuszanuu. CocTaB IJIaHOB, UX COJEP)KAHUE, HA3HAUEHUE U B3a-
UMOCBs3b. OmpenencHue CTPATErH4eCKUX PECYPCOB MPEANPUATHS
U cdep ero aearenbHOCTH. Metoabl mporHo3upoBanus. IlonsTue
Hesell pasBuTHs NpeanpusaTus U ux ¢popmynuposka. Mepapxus ne-
JIeN: LI CUCTEMBI, LEIM YYaCTHUKOB. BpEeMEHHBIN TOPU30HT Lie-
nen. [enm nonarocpoyHoro mianupoBanus. LIMKITbI 1€710BON aKTHB-
HocTU. [loHsATHE OTpacieBoro nukia (MOAEIb OTPACIEBOrO IUKJIA
M. Tloptepa, MOJieTb OTPACIEBOrO IUKJIA «CIpOC-TeXHOoJorus» U.
Ancodda). Kpurepun, xapakrepusyromme ¢asbl OTPacieBOro K-
7a (MOBelEHUE IOKynaTess, U3MEHEHHWE INPOIYKLHH, HMPOM3BOJI-
CTBO, KOHKYPEHIIHS, PUCK, T0X0AbI). OCOOEHHOCTH CTpaTeru4ecKo-
ro IUTAHUPOBAHMS HA PA3NMYHBIX CTAQUAX LUKJIA Pa3BUTHS INpeEa-
IPUSITHSL.

Buenpenue crpareru-
YEeCKUX U3MCHCHUMN

Crparernueckue W3MEHEHMs B OpraHu3alluM — Kak HeoOXOoIumoe
YCIIOBUE pealn3alliM CTpaTeruu. BHenpeHue cTpaTernyeckux u3Mme-
HEHUM KaK BaKHEWMILMN 3Tal CTpaTErHyecKoro ympasieHus. Pacnpe-
JIETIEHNE PECYpPCOB. AanTanys OpraHU3allMOHHOM CTpykTypbl. Co-
IJIACOBAHHUE CHUCTEMBI BO3HAIPAKICHUS U CTUMYJIMPOBAHMS B CTpaTe-
TMYECKOM IUIaHe opranusanuu. OopMHUpOBaHUE OpPraHU3ALMOHHON
KYJIBTYPBI, IOAJCP/KABAIOLIECH CTPATETHIO.

SAHATUA CEMUHAPCKOI'O THITA

AJIs1 04HO¥# (popMbI 00yUeHH S

Cemuuapcxue 3anamun

OO01re peKOMEHIAIMH 110 TTOATOTOBKE K CEMHUHAPCKUM 3aHATHSAM: W3yUEHHUE JICKITUH,
y4eOHUKOB, HHTEPHET-PECYPCOB, TTOATOTOBKA ICCE.

Tema 1. O01mue NOHATHS U ONpefeIeHUs] CTPATErH4eCKOoro MJIAHMPOBaHus. JTansbl popmu-
POBaHMSA CTPATETHYECKOro IJIAHA

1. McTopusi CTAaHOBIEHUS U Pa3BUTHUS CTPATErMUECKOI0 INIAHUPOBAHMSI KaK CaMOCTOSITEIILHOTO
HampaBJIeHUs] S)KOHOMUYECKON HAYKH.

2. OcOOEHHOCTH CTPATETHUECKUX PEIICHUH.

3. IlonsiTue cTpateruu pa3BUTHUS IPEATPUATHS.

4. Dransl GOPMHUPOBAHUS CTPATETHUECKOTO TUIAHA TPEATIPHUSATHS.

Ocnoenaa numepamypa:

CepOynoa H.M. Ctparernyeckuii aHain3 BHEIIHEH cpeibl MPEeanpUsiTUs : yaeOHOe 1Moco-
oue / Cepoynoa H.M., bapanosa 1.B.. — PoctoB-Ha-Jlony : JIOHCKO# TOCY1apCTBEHHBIN TEXHH-

gyeckuit yausepcurer, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — Texkcr : anekrponnsiit // [IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html
Kocosa JI.H. MeToap! cTpaTern4eckoro aHaian3a XO3sIICTBEHHON JEsTeNb-HOCTU Opra-

HU3aIuu [DneKTpoHHBIA pecypce] : yuebHoe mocodue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIE JaH-
Hble. — M. : Poccuiickuil rocynapcTBeHHbI yHUBEpcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexxum noctyma: http://www.iprbookshop.ru/78307.html
Jonoanumensvnan numepamypa:

Huxudoposa JI.LE. CoBpemeHHBIN cTpaTernyeckuii ananus : yaeonoe nocodue / Hukudopo-
Ba JL.E., llypuxos C.B., PazomacoBa E.A.. — Mocksa : Aii [lu Ap Meaua, 2021. — 249 ¢c. —
ISBN 978-5-4497-1190-8. — Texkcr : anextponHsiii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108247 . html

Cwmupnosa N.}O. CtpaTernyecknii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]| : METONYECKOe
nocodue (kypc nexuuii) / 1.JO. CmupHOBa. — DIIEKTPOH. TEKCTO-Bble AaHHbIe. — CuMdeporons:
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http://www.iprbookshop.ru/78307.html

VYHuBepcuTeT 5KOHOMUKH U ynpasieHus, 2017. — 156 c¢. — OBC «IPRsmart». 2227-8397. — Pe-
*KuM gocrtyna: http://www.iprbookshop.ru/73283.html

Tema 2. MeTogo10rnyeckie NpMHIUIBI 1 MeTOAMYeCKHE BONPOCHI MPOBeAeHHsI CTpaTeruye-
CKOT0 AaHAJTU3a NMPeINPUITUSI

1. IloHATHE MOTEHIIMATA OpraHU3alUH.

2. Wcrounuku nH(OpMALIUH, UCTIONB3YEMBbIE IS IPOBEICHUS CTPATErHUYeCcKOro aHaIn3a.

3. ConmokynbTypHbIe (haKTOPBI, BO3ACHCTBYIONTHE HA 3(D(PEKTUBHOCTD (DYHKITMOHUPOBAHHUSI TTPEIIPH-
STHSL.

4. MeTozp! yIpaBIeHueCKOro aHaIN3a CUJIbHBIX U CJIA0BIX CTOPOH OpraHU3aliu.

Ocnoenasa numepamypa:

CepOynoBa H.M. Ctparernyeckuii aHain3 BHEIIHEH cpeibl MPEeanpUsiTUs : yaeOHOE 1Moco-
oue / Cepoynoa H.M., bapanosa 1.B.. — PoctoB-Ha-Jlony : JIOHCKO# TOCY1apCTBEHHBIN TEXHH-
gyeckuit yausepcuret, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — Texkcr : anekrponnsiit // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html

Kocosa JI.H. Metoap! cTparern4eckoro aHaian3a XO3sIICTBEHHON JEsTeNb-HOCTU Opra-
HU3aIuu [ DIeKTpoHHBINA pecypce] : yuebHoe mocodue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIE JaH-
Hble. — M. : Poccuiickuii rocynapcTBeHHbI yHUBEpcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexxum noctyma: http://www.iprbookshop.ru/78307.html
Jonoanumensnan numepamypa:

Huxudoposa JI.LE. CoBpemeHHBIN cTpaTernyeckuii ananus : yaueonoe nocodue / Hukudopo-
Ba JL.E., llypuxos C.B., PazomacoBa E.A.. — Mocksa : Aii [lu Ap Meaua, 2021. — 249 ¢c. —
ISBN 978-5-4497-1190-8. — Texkcr : anextponHslii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108247 . html

Cwmupnosa N.}O. CtpaTernyeckuii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]| : METOUUYECKOe
nocobue (kypc nexuuii) / 1.1O. CmupHOBa. — DIIEKTPOH. TeKCTO-Bble AaHHbIe. — CuMdeporons:
YHUBepCUTET 3KOHOMUKH U ynpasienus, 2017. — 156 c¢. — ObC «IPRsmart». 2227-8397. — Pe-
®uM nocryna: http://www.iprbookshop.ru/73283.html

Tema 3. [InanupoBaHue cTpaTern4eCKUX M3MEHEHHNH B 1esITeIbHOCTH OPraHU3alluH

1. 3amaun u coneprkaHue CTPATErHUECKOro IUIAHUPOBAHUSI B PHIHOYHBIX YCIIOBUSX.

2. CucreMa mjaHOB OpraHU3aLNH.

3. IIukJIbl Je7I0BOM aKTUBHOCTH

4. OcoOEHHOCTH CTPATETUIECKOTO IIAHUPOBAHUS HA PA3IMYHBIX CTAJAUSX ITUKJIA PA3BUTHUS MIPEI-
MIPUSTHSL.

Ocnognaa numepamypa:

CepOynoBa H.M. CtpaTerndeckuii aHajau3 BHEIIHEH CPebl MPEANPHUATHS : yueOHOE MOCco-
6ue / CepOynosa H.M., bapanoBa 1.B.. — PoctoB-na-/lony : JIoHCKO# rocy1apcTBEHHBIN TEXHH-
yeckuil yausepceutet, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — TekcT : anekTponHsbIit // IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html

Kocoga JI.H. MeTonpl CTpaTernyeckoro aHaiau3a XO3sSUCTBEHHOU AEsATEIb-HOCTHU Opra-
HU3aluU [ DIEKTPOHHBINA pecypc] : yueOnoe mocodbue / JI.LH. KocoBa. — DneKTpoH. TEKCTOBBIC JaH-
Hble. — M. : Poccuiickuil rocygapcTBeHHbIN yHHBepcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexum nocryna: http://www.iprbookshop.ru/78307.html
Jlonoanumensnan numepamypa:

Huxudopona JI.E. CoBpeMeHHBII cTpaTernuyeckuii ananus : yueoHoe nocodue / Huxudopo-
Ba JL.LE., llypukos C.B., PazomacoBa E.A.. — Mocksa : Aii [Iu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anektponHsiii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108247.html

Cwmupaosa .1O. CtpaTernueckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc] : METOIMYECKOe
nocobue (kypc snekiuii) / 1.JO. CmupHOBa. — DNEKTPOH. TEKCTO-BbIe JaHHbIe. — CuMbeponob:
VYHuBepcuter 5KOHOMUKH U ynpasieHus, 2017. — 156 c¢. — OBC «IPRsmart». 2227-8397. — Pe-
*uM gocrtyma: http://www.iprbookshop.ru/73283.html
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Tema 4. BHenpeHue cTpaTern4yecKux M3MeHEeHH I

1. Crparernueckrie UI3MEHEHHsI B OpraHu3aliy — Kak He00X0IMMOE YCIIOBUE peaTn3alliil CTpaTeruu.
2. . Pacnipenenenue pecypcos.

3. Ananranusi OpraHu3alMOHHON CTPYKTYPBI.

4. ®opMHpOBaHKE OPraHU3aLMOHHOM KyJIbTYpbI, HOAIEPKUBAIOLIEH CTPATETHIO.

Ocnoenaa numepamypa:

CepOynoBa H.M. Ctparernyeckuii aHajin3 BHEIIHEH cpeibl MPEeanpUsiTUs : yaeOHOe 1Moco-
oue / Cepoynora H.M., bapanosa 1.B.. — PoctoB-Ha-Jlony : JIOHCKO# TOCY1apCTBEHHBIN TEXHH-
yeckui yausepceutet, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — TekcT : anekTponHsbIit // IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html

Kocoga JI.H. MeTonpl CTpaTernyeckoro aHaiau3a XO03sSUCTBEHHOW AEsATEIb-HOCTU Opra-
HU3aluU [ DIEKTPOHHBINA pecypc] : yueOHnoe mocodbue / JI.LH. KocoBa. — DneKTpoH. TEKCTOBBIC JaH-
Hble. — M. : Poccuiickuil rocygapcTBeHHbIN yHHBepcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexum nocryna: http://www.iprbookshop.ru/78307.html
Jlonoanumensnan numepamypa:

Huxudopona JI.E. CoBpeMeHHBIIi cTpaTernueckuii ananus : yueoHoe nocoodue / Huxudopo-
Ba JL.LE., llypukos C.B., PazomacoBa E.A.. — Mocksa : Aii [Iu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anektponHsiii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108247.html

Cwmupaosa N.1O. CtpaTernueckuii MEHEHKMEHT [ DIEKTPOHHBINA pecypc| : METOIUYECKOe
nocobue (kypc snekiuii) / 1.FO. CmupHOBa. — DJIEKTPOH. TEKCTO-BbIe JaHHBbIe. — CuMbeponob:
YHuBepcuter 5KOHOMUKH U ynpasieHus, 2017. — 156 c¢. — OBC «IPRsmart». 2227-8397. — Pe-
*uM gocrtymna: http://www.iprbookshop.ru/73283.html

Jnst 3a0uHoi (hopMBbI 00yUEHUS

Cemunapckue 3anamus
OO111e peKOMEHIalUH 110 TIOATOTOBKE K CEMUHAPCKUM 3aHATHIM: N3y4YEHHUE JICKIIHH,
y4e€OHHMKOB, HHTEPHET-PECYPCOB, IOATOTOBKA JCCE.

Tema 1. O01mMe NOHATUA U ONPeIeJIeHHs] CTPATErHYeCKOro IJIaHMPOBaHus. JTanbl (popMu-
POBaHUSI CTPATErNYECKOro MJIAHA

1. VcTopust CTaHOBIIECHUS U Pa3BUTHS CTPATETMUECKOT0 IUIAHUPOBAHUSI KaK CAaMOCTOSITEIILHOTO
HaIpaBIICHUsT YKOHOMUYECKON HAYKH.

2. OCOOEHHOCTH CTPATETUYECKUX PEIICHUM.

3. [loHsiTHE CTpAaTETUH Pa3BUTHSI IPEATIPUATHSI.

4. Dranbl OPMUPOBAHUS CTPATETMUECKOTO TUIaHA TIPEIITPUSITHS.

Ocnognaa numepamypa:

CepOynoBa H.M. Ctparerndeckuii aHajau3 BHEIIHEH CPebl MPEANPHUATHS : yueOHOE MOCo-
6ue / CepOynosa H.M., bapanosa 1.B.. — PoctoB-na-/lony : JIoHCKO# rocy1apcTBEHHBIN TEXHH-
yeckuil yausepceutet, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — TekcT : anekTponHsbIit // IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html

Kocoga JI.H. MeTonpl CTpaTernyeckoro aHajan3a XO3sSUCTBEHHOU AEsSTEIb-HOCTHU Opra-
HU3aluU [ DIEKTPOHHBINA pecypc] : yueOHnoe mocodbue / JI.LH. KocoBa. — DneKTpoH. TEKCTOBBIC JaH-
Hble. — M. : Poccuiickuil rocygapcTBeHHbIN yHHBepcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexwum nocryna: http://www.iprbookshop.ru/78307.html
Jlonoanumensnan numepamypa:

Huxudopona JI.E. CoBpeMeHHBII cTpaTernueckuii ananus : yueoHoe nocobdbue / Huxudopo-
Ba JL.LE., llypukos C.B., PazomacoBa E.A.. — Mocksa : Aii [Iu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anektponHsiii / [IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/108247.html

Cwmupaosa .1O. CtpaTernueckuii MEHEHKMEHT [ DIEKTPOHHBINA pecypc] : METOIUYECKOe
nocobue (kypc snekiuii) / 1.JO. CmupHOBa. — DJIEKTPOH. TEKCTO-BbIe JaHHBIe. — CuM(beponob:
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YHuBepcuTeT 5KOHOMUKH U ynpasieHus, 2017. — 156 c¢. — OBC «IPRsmart». 2227-8397. — Pe-
*KuM gocrtyna: http://www.iprbookshop.ru/73283.html

Tema 2. MeTogo10rnyeckie NpMHIUIBI 1 MeTOAMYeCKHE BONPOCHI MPOBeAeHHsI CTpaTeruye-
CKOT0 AaHAJTU3a NMPeINPUITUSI

1. IloHATHE MOTEHIIMATA OpraHU3alUH.

2. Wcrounuku nH(OpMALIUH, UCTIONB3YEMBbIE IS IPOBEICHUS CTPATErHUYeCcKOro aHaIn3a.

3. ConmokynbTypHbIe (haKTOPBI, BO3ACHCTBYIONTHE HA 3(D(PEKTUBHOCTD (DYHKITMOHUPOBAHHUSI TTPEIIPH-
STHSL.

4. MeTozp! yIpaBIeHUeCKOro aHaIN3a CUJIbHBIX U CJIA0BIX CTOPOH OpraHU3alHu.

Ocnoenasa numepamypa:

CepOynoBa H.M. Ctparernyeckuii aHain3 BHEIIHEH cpeibl MPeaIpUsiTUs : yaeOHOe 1Moco-
oue / Cepoynoa H.M., bapanosa 1.B.. — PoctoB-Ha-Jlony : JIOHCKO# TOCY1apCTBEHHBIN TEXHH-
gyeckuit yauBepcutet, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — Texkcr : anekrponnsiit // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html

Kocosa JI.H. MeToap! cTparern4eckoro aHaian3a XO3sIICTBEHHOU JEsTeNb-HOCTU Opra-
HU3aIuu [ DIeKTpoHHBINA pecypce] : yuebHoe mocodue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIE JaH-
Hble. — M. : Poccuiickuil rocynapcTBeHHbIN yHUBEpcU-TeT mpaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexxum noctyma: http://www.iprbookshop.ru/78307.html
Jonoanumensnan numepamypa:

Huxudoposa JI.LE. CoBpemeHHBIN cTpaTernyeckuii ananus : yaueonoe nocooue / Hukudopo-
Ba JL.E., llypuxos C.B., PazomacoBa E.A.. — Mocksa : Aii [lu Ap Meaua, 2021. — 249 ¢c. —
ISBN 978-5-4497-1190-8. — Texkcr : anextponusliii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108247 . html

Cwmupnosa N.}O. CtpaTernyecknii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]| : METOUUYECKOe
nocobue (kypc nexuuii) / 1.1O. CmupHOBa. — DIIEKTPOH. TeKCTO-BbIe AaHHbIe. — CumMdeporons:
YHUBepcUTET 3KOHOMUKH U ynpasienus, 2017. — 156 c¢. — ObC «IPRsmart». 2227-8397. — Pe-
®uM nocryna: http://www.iprbookshop.ru/73283.html

Tema 3. [InanupoBaHue cTpaTern4eCKUX M3MEHEHHNH B 1eSITeIbHOCTH OPraHU3aluH

1. 3amaun u comeprkaHrue CTPATErHUECKOro TUIAHUPOBAHUSI B PHIHOYHBIX YCIIOBUSX.

2. CucreMa maHOB OpraHU3aLNH.

3. IukJIbl Je710BOM aKTUBHOCTH

4. OcoOEHHOCTH CTPATETUIECKOTO IIAHUPOBAHUS HA PA3IMYHBIX CTAJAUSX ITUKJIA PA3BUTHUS MIPE]I-
MIPUSTHSL.

Ocnognaa numepamypa:

CepOynoBa H.M. CtpaTerndeckuii aHajau3 BHEIIHEH CPebl MPEANPHUATHS : yueOHOE MOCco-
6ue / CepOynosa H.M., bapanosa 1.B.. — PoctoB-na-/lony : JIoHCKO# rocy1apcTBEHHBIN TEXHH-
yeckuil yausepceutet, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — TekcT : anekTponHsbIit // IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html

Kocoga JI.H. MeTonpl CTpaTernyeckoro aHaiau3a XO3sSUCTBEHHOU AEsATEIb-HOCTHU Opra-
HU3aluU [ DIEKTPOHHBINA pecypc] : yueOnoe mocodue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIC JaH-
Hble. — M. : Poccuiickuil rocygapcTBeHHbIN yHHBepcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexwum nocryna: http://www.iprbookshop.ru/78307.html
Jlonoanumensnan numepamypa:

Huxudopona JI.E. CoBpeMeHHBII cTpaTernuyeckuii ananus : yueoHoe nocodue / Huxudopo-
Ba JL.LE., llypukos C.B., PazomacoBa E.A.. — Mocksa : Aii [Iu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anektponHsiii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108247.html

Cwmupaosa N.1O. CtpaTernueckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc] : METOIMYECKOe
nocobue (kypc nekiuii) / 1.JO. CmupHOBa. — DJIEKTPOH. TEKCTO-BbIe JaHHbIe. — CuM(beponob:
VYHuBepcuter 5KOHOMUKH U ynpasieHus, 2017. — 156 c¢. — OBC «IPRsmart». 2227-8397. — Pe-
*uM gocrtymna: http://www.iprbookshop.ru/73283.html
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Tema 4. BHenpeHue cTpaTern4yecKux M3MeHEeHH I

1. Crparernueckrie UI3MEHEHHsI B OpraHu3aliy — Kak He00X0IMMOE YCIIOBUE peaTn3alliil CTpaTeruu.
2. . Pacnipenenenue pecypcos.

3. Ananrtanusi OpraHu3alMOHHON CTPYKTYPBI.

4. ®opMHpOBaHKE OPraHU3aLMOHHON KyJIbTYpbI, TOAIEPKUBAIOLIEH CTPATETHIO.

Ocnoenaa numepamypa:

CepOynoBa H.M. Ctparernyeckuii aHain3 BHEIIHEH cpeibl MPEeanpUsTUs : yaeOHOe 10oco-
oue / Cepoynoa H.M., bapanosa 1.B.. — PoctoB-Ha-Jlony : JIOHCKO# TOCY1apCTBEHHBIN TEXHH-
yeckuil yauBepceutet, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — TekcT : anekTpoHnHsbIit // IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html

Kocoa JI.H. MeTonpl CTpaTernyeckoro aHaiau3a XO3sSUCTBEHHOU AESATEIb-HOCTU Opra-
HU3aluu [ DIEKTPOHHBINA pecypc] : yueOHnoe nocodue / JI.H. KocoBa. — DneKTpOH. TEKCTOBBIC JaH-
Hble. — M. : Poccuiickuil rocygapcTBeHHbIN yHHBepcU-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexwum nocryna: http://www.iprbookshop.ru/78307.html
Jlonoanumensnan numepamypa:

Huxudopona JI.E. CoBpeMeHHBII cTpaTernueckuii ananus : yueoHoe nocodue / Huxudopo-
Ba JL.LE., llypukos C.B., PazomacoBa E.A.. — Mocksa : Aii [Iu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anektponHsiii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108247.html

Cwmupaosa N.1O. CtpaTernueckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc| : METOINYECKOe
nocobue (kypc snekiuii) / 1.JO. CmupHOBa. — DIEKTPOH. TEKCTO-BbIe JaHHbIe. — CuMbeponob:
VYHuBepcuter 5KOHOMUKH U ynpasieHus, 2017. — 156 c¢. — OBC «IPRsmart». 2227-8397. — Pe-
*uM gocrtyma: http://www.iprbookshop.ru/73283.html

PA3IEI S. OBPABOBATEJBHBIE TEXHOJIOT A

B cootBercTBuu ¢ TpeboBanusimu 11. 7.3 ®I'OC BO B 1ensax peanu3auu KOMIETEHTHOCTHOTO
1oJxoja B yueOHOM mpolecce AUCHUILIMHBI «CTpaTernyeckuil aHau3 U IUIAaHUPOBAHUE» TpeIy-
CMaTPHBACTCS MIMPOKOE UCIIOIb30BAHNE AKTUBHBIX M MHTEPAKTUBHBIX (hOpM IpOBereHUS 3aHATHIT B
COYETAaHUU C BHEAyIUTOPHOU paboToil. O6cyxkneHne nmpolieM, BHIHOCUMBIX Ha CEMUHAPCKUE 3aHsI-
THSI, IPOMCXOUT HE CTOJIBKO B TPAIUIIMOHHON (hOpME KOHTPOJIS TEKYIIMX 3HAHUH, CKOJIIBKO B (hopMme
JMCKYCCHUI, ODUEHTUPOBAHHBIX HA TBOPUYECKOE OCMBICIIEHHE CTYACHTaAMU HanOOJIee CI0KHBIX BOIIPO-
COB B X0/I¢ 0000IIEHNS MU COBPEMEHHOH MPAKTHKH CTPATETNYECKOT0 aHAIHN3a U TUNTAHUPOBAHHS.

HNHuTepakTHBHBbIE 00pa3oBaTeIbHbIe TEXHOJIOTUH,
HCIOJIb3yeMble Ha ayAUTOPHBIX MPAKTHYECKUX 3aHATHSIX

Tabauya 5.1
Ounas popma o0yueHust
Hcnoan3yemblie o0pa3oBaTebHbIe Yacel
HanmenoBanue Tem
TEXHOJOTUH

Tema 1. OOmume nousaTus u onpe- | VicTopust CTaHOBJICHUS U Pa3BUTHUS CTPATErH- 2
JIEJIEHUS CTPATErMYeCcKOro IUIAaHU- | YeCKOTo TUIAaHUPOBAHMSI KaK CaMOCTOSITENIbHO-
poBaHus. DTarbl GOPMUPOBAHUS | TO HAMPABICHUS SKOHOMUYECKON HAYKH.
CTpaTeruyeckoro IiaHa Crparerndeckoe MmiIaHUPOBAHKE: CYIIIHOCTb,

OCHOBHBIE MOHSATHUS U ONIPEICTICHUSI.

OCc0oOEHHOCTH CTPATErMIECKUX PEIICHUH.

[TonsaTue crpaTeruu pa3BUTHUS MPEATPUSITHSL.

[IIxomnel cTparernyeckoro ynpasieHus. Kon-

TYp CTPATEruuecKoro MIaHUPOBaHUS. DTaIbl

(bopMUPOBaHUS CTPATETMUECKOr0 TIaHa

NpEANPUSITHSL.
Tema 2. MeTogoiornyecKue [TonsiTHE OTEHIMAIA OPTaHU3ALMH. ACIEKThI 2
MPUHIUITB 1 METOJIUYECKUE BO- BHEIIIHEN Y BHYTPEHHEN Cpe/ibl, OKA3bIBAIOIINE
IPOCHI IPOBEJICHUS CTpaTernye- BJIMSIHUE Ha CTpaTErnyeCcKril MOTEHIMAN Opra-
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CKOT'0O aHaJIn3a MPEANPUATHS.

Hu3auy. VictouHnky nHpOpMaIim, UCTIONb3Yy-
€MBbI€ JUTS TIPOBENICHHUS CTPATErHIeCKOTO aHAIH-
3a. [Iporueypa npoBeieHns: CTpaTeruueckoro
anamm3a (I'. Kunepman). DxoHOMUYECKast cpe-
JIa: LIMKJIBI IEJIOBOM aKTUBHOCTH, TOCYyAap-
CTBEHHAs! S)KOHOMHYECKAsI TIOJIMTHKA, IPOTHO3HI
HKOHOMHUYECKOM cpeibl. COLMOMOIUTHICCKAs
cpena: 3aKoHOAaTebHas 0a3a rocy1apcTBa,
HPOTHO3bI MOJIUTHYECKONH 0OCTaHOBKH, TOCY-
JIAPCTBEHHOE PETyJIMPOBAHNE HAIMOHATIBHON
HKOHOMHUKHU. COLMOKYITYpHBIE (PaKTOPBI, BO3-
nercTByronue Ha 3h(HEeKTUBHOCTD (DYHKITMOHH-
poBanus peanpusTyst. TexHomornyeckas cpe-
Jla: HayYHO-TEXHUYECKHUH ITPOTHO3, XapaKTepH-
CTHKH, UCIIOJIL3YCMbIC ITPU MTPOBCACHUHN TCXHO-
Joruueckoro anammsa. Kimaccudukarms mpo-
OJeM IPeANPUATHSL: CYITHOCTHBIE, COLIUOKYIIb-
TYpPHBIE, CHTYaIIMOHHBIE. MEeTOIbI OIICHKH BO3-
NeicTBUS (PaKTOPOB HA PE3yJIbTATHI JEATEIHHO-
CTH OpraHu3aiuy. MeTob! yIpaBIeHueCKOro
aHaIM3a CHJIBHBIX U CIIa0bIX CTOPOH OpraHu3a-
IHH..

Tema 3. [InanupoBanue cTpareru-
YECKMX U3MEHEHUH B JIeATENbHO-
CTH OpraHu3aluu

3ajauu U cojiepKaHue CTPaTEernuecKoro Iia-
HUPOBAHUS B PHIHOYHBIX YCIOBUAX. BaxHen-
[IME TPUHIUIBI CTPATErMYE€CKOr0 MIAHUPO-
BaHUs (MOJX0M K MPEANPUATHIO KaK K OTKPbI-
TOH cucTeMe, TMOKOCTh U OMITHUMAILHOCTD) U
CHocoObl UX peanu3alnnu. ' opu30HT IIaHupo-
BaHUs U omnpeaenstonue ero pakropsl. Cu-
cTeMa I1aHoB opranu3anuu. CocTas IUIAHOB,
UX COJIep KaHNe, HA3HAYEHUE U B3aUMOCBS3b.
OnpeneneHne CTpaTErnueCKUX pecypcoB
npennpusTs u chep ero aesTeNbHOCTH. Me-
TObI Iporuo3upoBanus. [loHsTue uenei pas-
BUTUS IPEINPUITHS U UX (POPMYITHPOBKA.
Wepapxus uesneid: eiam CuCTeMbl, Len
Y4aCTHUKOB. BpeMeHHBII TOPU30HT LEIeH.
[lenu noarocpoyHoro riuanupoBaHud. LIUKIbr
JIeJI0BOM akTUBHOCTH. [IoHsATHE OTpacineBoro
nukia (Moaenb orpaciieBoro nukia M. ITop-
Tepa, MOJIETb OTPACIIEBOI0 LIUKJIA «CIIPOC-
texnosorus» M. Aucodda). Kpurepuu, xa-
pakTepu3sytonme $ha3pl OTPaciIeBOro UK
(moBeZieHNE MOKyNaTeNs, H3MEHEHUE MPOTyK-
LIUH, TPOU3BOJCTBO, KOHKYPEHIIUS, PUCK, J10-
x0/161). OCOOCHHOCTH CTPATETUYECKOTO T1Ia-
HUPOBAHUS HA PA3INYHBIX CTAIUIX LUKIA
pa3BUTHUS IPEANPUSITHSL.

Tema 4. Buenpenue crpaternye-
CKHMX U3MEHEHUN

Crparernueckrie U3MEHEHHS B OpraHU3aluy —
Kak He00X0AMMOE YCIIOBHE peaTu3alliu cTpaTe-
ruy. BHepeHne crpaTernyecKux N3MEeHEHUH
KaK BaXKHEUIIIMHI 3TaIl CTPATETMYECKOI0 yIpaB-
neHusi. Pactipenenenue pecypcos. Ananraiys
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OpraHU3alMOHHON CTPYKTYpbl. CorjlacoBaHue
CUCTEMBbI BO3HATPAKICHNS U CTUMYJIUPOBAHUS
B CTPATErMuECKOM IUIaHe opraHuszauu. Pop-
MHUPOBaHHE OPraHU3aMOHHON KyJIBbTYpBIL, OA-
JIEP/KUBAIOIICH CTPATETHIO. .

3aounas popma oOyueHust

Tabauya 5.2

HauMeHnoBanue teM

Hcnonb3yembie 00pa3zoBaTesbHbIE
TeXHOJIOTHH

Yackwl

Tewma 1. OGmIue NOHATHS U OTIpe-
JCIICHUA CTpaTeI‘I/I‘IeCKOI‘O IIJIaHH-
poBaHwMs. DTaIbl POPMUPOBAHUS
CTpaTEernuecKoro IiaHa

HcTopust cTaHOBJICHUS U Pa3BUTHS CTPATETH-

T'O HaNpaBJICHHUS YKOHOMUYECKOI HayKH.
CrpaTernueckoe IIaHupOBaHKE: CYIIIHOCTb,
OCHOBHBIC TIOHSATHS ¥ OTIPEICIICHHSI.
OCOOEHHOCTH CTPATETHUECKUX PEIICHHIA.
[ToHsTHE CTPAaTETHU Pa3BUTHS IPEIITPHSTHSL.
[IIkomb! cTpaTernueckoro ynpasneHus. Kon-
TYp CTPATErHYECKOT0 ITAHMPOBAHMUS. JTaIlbI
(opMUpPOBaHUS CTPATETUUECKOTO IJIaHA
HPEIIIPHSITHSL.

YCCKOI'0O INIAHUPOBAHU KaK CaMOCTOATCIIBHO-

2

Tema 2. MeTogonorudecKmue
MPUHITUTIE 1 METOJINYECKHUE BO-
MPOCHI TPOBEICHUSI CTpaTeruye-
CKOT'0 aHaJIN3a MPEIPHUITHSI.

[loHsTHE NOTEHIIMAIA OpraHU3aliU. ACIIEKTHI
BHEITHEN U BHYTPEHHEW CPE/Ibl, OKA3bIBAIOIIINE
BJIIMAHUC HA CTpﬁTGI‘H‘I@CKHfI MOTCHIIAJI Opra-
Hu3anuu. McTouHnky nHpopMaIyu, UCoib3y-

3a. [Ipouenypa npoBeaeHuUs CTPATErHYECKOro
ananmm3a (I'. Kunepman). OxoHOMUYecKast cpe-
Jia: IIMKJIBI IEJIOBOM aKTUBHOCTH, rOCy1ap-

SKOHOMHYECKOM cpefbl. COMOnoIuTHIECKas
cpena: 3aKkoHOJaTeNbHast 0a3a TocyIapCTBa,
MIPOTHO3BI IOJIUTUYECKONH 0OCTaHOBKH, TOCY-
JIApCTBEHHOE PETYJIMPOBAHUE HALIMOHAILHOU
9KOHOMHUKH. COIMOKYJIBTYPHBIE (DaKTOPHBI, BO3-

poBanus npeanpusats. TexHomornyeckas cpe-
Jla: HAy4HO-TEXHUYECKUI NTPOTHO3, XapaKTepH-
CTUKH, UCTIOJIb3yeMbIe IIPU MPOBEICHUH TEXHO-
Joruueckoro ananusa. Knaccudukarms npo-

O5eM NpeArpUATHS: CYITHOCTHBIE, COLIUOKYJIb-
TYpHBbIE, CUTYallMOHHbIE. METO/bI OLIEHKU BO3-

CTH OpraHus3anuvu. MeTtomasl YHIpPaBJICHYCCKOI' O
aHaJIM3a CHILHBIX M CJIa0bIX CTOPOH OpraHu3a-
nuu..

CMBLIC I MMPOBCACHUS CTPATCITMYCCKOI0 aHaJIn-

CTBCHHAA 5KOHOMUYCCKAA IMOJMTUKA, TTPOTHO3LL

JeHCTBYIONME HA 3PPEKTUBHOCTD (DYHKITHOHHU-

nericTBrs (aKTOPOB Ha Pe3yJIbTaThl JESITENbHO-

Tema 3. [InaHupoBaHue cTpaTeru-
YeCKUX U3MEHEHUH B ACATCIIbHO-
CTH OpraHu3aluu

M€ TPUHITUITBI CTPATErMYECKOT0 TUIAHUPO-
TOM cucTeMe, THOKOCTh M ONITUMAJIEHOCTD) 1

BaHUs U omnpeaensionme ero paktopsl. Cu-

3aza4yy U CONEpKaHUE CTPATErMYeCKOro Iuia-
HUPOBAHUS B PHIHOYHBIX yCIIOBUAX. BakHel-

BaHUs (TIOJXO K MPEANPHUATHIO KaK K OTKPBI-

CHOCOOBI UX peaan3alyy. | OpU30HT IIaHUPO-

CTCMaA IJIAHOB OpTraHH3allvH. CocraB I1JIAHOB,
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UX COJIep KaHNe, HA3HAYEHUE U B3aUMOCBS3b.
OnpeneneHne cTpaTernMueCKUX pecypcoB
npennpusaTs u chep ero aesTeNbHOCTH. Me-
TOIbI Iporuo3upoBanus. [loHsTre enei pas-
BUTUS TIPEINPUITHS U UX (POPMYITHPOBKA.
Wepapxus ueneii: 1eiam CuCTeMbl, LEeIu
Y4aCTHUKOB. BpeMeHHBII TOPU30HT LEIeH.
[enu nonarocpoyHoro miuanupoBaHud. LIUKIbl
JE€0BOM akTUBHOCTH. [IoHsATHE OTpacineBoro
nukia (Moaenb orpaciieBoro nukia M. ITop-
Tepa, MOJIETb OTPACIIEBOI0 LIUKJIA «CIIPOC-
texHosorus» M. Aucodda). Kpurepuu, xa-
paktepu3syronme (a3l OTPaCcIeBOro UK
(moBezieHNEe MOKyHaTeNsl, U3MEHEHUE MPOTyK-
LIUU, TPOU3BOJCTBO, KOHKYPEHIIUS, PUCK, J10-
x0J161). OCOOEHHOCTH CTPATErHIECKOTO TTa-
HUPOBAHUSA HA PA3IUYHBIX CTAIUSIX LUKIA
pa3BUTHUS IPEANPHUSITHSL.

Tema 4. Buenpenue crpaternye- | Crparernyeckue M3MEHEHUs B OpraHU3aluy — 2
CKHMX U3MEHEHUN Kak He00XO/IMMOE YCIIOBHE peaTu3alliu cTpaTe-
ruy. BHepeHue crpaTernyecKux N3MEeHEHUH
KaK BaKHEUIIIMHI 3TaIl CTPATETMYECKOIO yIpaB-
nenus. Pactipenenenue pecypcos. Ananranys
OpraHU3alMOHHOM CTPYKTYyphl. CorliacoBaHue
CHCTEMBI BO3HArpaXK1€HUS U CTUMYJIUPOBAHUS
B CTPaTErMueCKOM IUIaHe opranuzanuu. Oop-
MHUPOBaHUE OPraHU3ALMOHHOMN KYJIBTYpbI, OJ-
JIEP’KUBAIONICH CTPATETHIO. .

IIpakTukym

3ananme 1. Curyauuu Ui IPOBEACHUS CTPATErMYeCKOr0 aHAJIU3a
1.1. Cumyayusa 0na ananuza eneutneil cpeovl
Kpamkas xapakmepucmuxa opzanuzayuu Q00 «***y

00O «***y, — 00111eCTBO C OTPAaHUUYEHHONW OTBETCTBEHHOCTHIO — OBLIO 00pa3oBaHHO B 2009
roay B Mockse. By nedareibHOCTH: TOCTaBKa HA POCCUMCKHI PIHOK CTPOUTEIHbHON TEXHUKH.

Hanpasnenus nesrensHoctn OOO «**%): mocTaBka HOBOM CTPOUTENBHOW TEXHUKH, MO-
CTaBKa JIOMOJHUTEILHOTO HAaBECHOTO 000py0BaHMs, 0OCTYKUBAHUE U PEMOHT TEXHUKH, IpOAaka
3am4acTel co CKIaja v Ha 3aKa3 Ha CTPOUTEIbHYIO TEXHHUKY, IIEPEBO3KA CIIETEXHUKH.

TpancnoprHas komnanusi OO0 «***y 3aHMMaeTCcs aBTONEPEBO3KAMH, K/JI IMEPEBO3KAMH,
aBUAaINEpPEeBO3KaMU, MOPCKUMH TE€PEBO3KAMHU Pa3JIMYHBIMU BHAAMH TpaHcnopTa. OCylIecTBISIOTCS
aBTONEPEBO3KA W JKCIICIUPOBAHUE TPY30B MO MockBe M MOCKOBCKOH 00J1aCTH aBTOMOOWIISIMH
Ford Transit u Ford Transit Connect. B gomoiHeHrne BXOIUT NEpeBO3Ka HETrabapUTHBIX IPy30B (He-
CTaHJIAPTHBIX M TSAKEIOBECHBIX TPY30B) C MPUBICUCHUEM CIIEUATbHON TEXHUKH, TAKOM KakK Tpajbl
U KpaHbI-MaHUITYJIATOpbl. KoMmnanuel HakorieH OOraThlii ONBIT MPEAOCTABICHUS TTOJOOHBIX YCITYT
JUTsL TIPEANpUSITHI HeTera3oBoil, TOPHOMOOBIBAIOIIECH, CTPOUTEIBHON M SHEPreTUYECKOW TIPO-
MbiuieHHOCTEH. OO0 «***)y mpennaraet J0ocTaBKy Tpy3a BCEMU TUIIAMU YHUBEPCATbHBIX KOHTEH-
HEPOB Ha JKEJIE3HOIOPOXKHOM TpaHcmopTe u3 Mocksbl, CankT-IleTepOypra, BnaguBocToka u apy-
T'HX TOpPOJIOB B JII00YI0 TouKy Poccum.

C uenpio MpeAoCcTaBICHUs MOTPEOUTENIM KaueCTBEHHON TEXHUKHM B KpaTdalllne CPOKU U
COBPEMEHHOTO YPOBHS €€ 00CTyKUBAaHUS, KOMIIAHUSI CTPOUT CBOIO PabOTy Ha OCHOBE MPSIMBIX B3a-
MMOOTHOILIEHUH C BETyIIUMHU TPOU3BOIUTEIISIMHU.
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[ToxynaTensiMi KOMIAHUHU SIBIAIOTCS CTPOUTENbHBbIE Om3Hec-mporeccoB cpenu Hux: OAO
«Moctotpsa 19», OAO «Tpect «Jleamoctoctpoit», 3AO0 «CMVY-303», 3AO «CrtpouTpanc-13»,
OAO «Accommanus o cHocy 3nanuii»y, OAO «Tepmunarop», OO0 «bCK» u ap.

I"abaputHsbIit Tpy3, ecnu: 20 M (BMecTe ¢ MAalIMHOMW, TPAJIOM U T.1.) X 2,55 M x 4 M. Bec rpy-
3a BMECTe C MalIMHOI — He Oonee 38 T.

Bosmoxen BeicTy 3a npenessl Ha 2 M. B aTom ciiydae BemaeTcsi Tabauuka Ha BBICTYH Ipy-
3a.

OpnuM u3 HanpaBieHud AestenbHOoCTH KomnaHuu OO0 «***y sprsercs opraHu3anus Ie-
PEBO30K KPYMHOTa0apUTHBIX, TshKkeToBecHbIX Ipy30B (KTT') pa3nuyHbiMu BUaMu TpaHCIOPTA.

Kommieke ycayr mo cTpaxoBoMy OOCIY>KHBaHUIO B c(epe MepeBO30K KPYMHOTaOapUTHBIX
rpy30B u Herabaputa. OOsi3aTeNbHas CTpaxoBas 3alllUTa rapaHTUPYET 3aKa3uMKy KOMIICHCAIUIO B
cllydae IMOpYHd WIHM YTEpH rpy3a Mo Hallel BUHE, yiiepda OT CTUXUHHBIX O€ICTBUN U MIPOTHUBOIIPAB-
HBIX JICHUCTBHI TpeThbUX. JIHI]

B nmo60ii MOMEHT BpeMEHH OpraHu3anys BiajeeT nHpopMalrein 0 MECTOHAX0XKIEHUH TPY-
3a ¥ rOTOBa MPEJOCTAaBUTh €€ CBOMM 3aka3zuumkaMm. B xommanuum OOO «***y cymecTByer creru-
allbHAas UcnieTdepcKas cimyxo6a. s obecriedeHus ornepaTuBHOCTH U JOCTOBEPHOCTH JAHHBIX O IIe-
pEeBO3KE KpyHMHOrabapUTHBIX TPY30B U HerabapuTa HCIONb3YIOTCS COBPEMEHHBIE aBTOMATHU3UPO-
BaHHBIC CHCTEMBI cliexkeHus. [Ipu mepeBo3ke rpy3oB MO JKeJIe3HOW JAOpOre OTCIEKHBAETCS UX Ie-
peABIKeHue o TeppuTopuu Poccuu B pesxnMe peaabHOro BpeMEHH.

Aeuanepesozku. KoMmnanus mpeanaraer: oOecredeHue MOJHOM TPaHCIIOPTHOM IEeNH; J0-
CTaBKy, 00pabOTKy M TaMOXeHHOE O(OpMIICHHE TPY30B B a’poOIOpTax; OpPraHHU3aIlMi0 BHYTpPHUTA-
MOKEHHOTO TPAaH3HUTa OT CKJIaJia OTIPABUTENS 0 adpONopTa BhUIETa; aBUAdPaxT U OTIPABKY rpy3a
OMmKalIM peiicoM; o0paboTKy M TaMOXEHHOE 0(OpMIIEHHE TPY30B B adPOIOPTY MPHUOBITHS; J10-
CTaBKY JI0 CKJIaJla KOHEUHOTO MOTy4aTelis B TOPoJax, I/ie KOMIaHUs UMeeT (DUITHAIIb.

K/l u mopckue nepesosku. KoHTEITHEpHBIE NMEPEBO3KHU SIBISIOTCA CETOMHS OJJHUM U3 Ca-
MBIX YJOOHBIX CIIOCOOOB MEPEBO3KHU IPY30B: KOHTEHHEPHI 00IAAI0T CTAHIAPTHBIMH Pa3MeEpaMu H,
COOTBETCTBEHHO, JIETKO MEPEBO3SITCS JIOOBIMU BHIaMU TPAHCIIOPTA, B TOM YUCIIE MOPCKUM M Ke-
Ne3HOA0POXKHBIM. Cpeu MpenIoKeHUH KOMIIAaHUU: YIaKOBKA, OKAHTOBKA M MapKHPOBKA T'PY30B;
nojaya KOHTEHHEPOB aBTOTPAHCIOPTOM K MECTy TMOTpPY3KH; IMOJHBIM CIEKTp MOrpy30-
pasrpy304HBIX paboT (pyyHas U MEXaHU3UPOBAHHAS MOTPYy3Ka / pa3rpy3Ka ¢ UCIOIb30BAHUEM CIIe-
UATU3UPOBAHHON TEXHUKH); OTIpPaBKa M MPHEM I'Py30B Ha OTKPHITOM IOABHXHOM COCTaBE; CO-
CTaBJICHHE CXEM M YepTEKeil MOTrpy3KH I'py30B U COTJIACOBAHHE UX C JKEJIE3HOH TOpPOroi; Kperuie-
HUE U pacKperieHue Irpy30B; OIUIOMOMpPOBaHHUE B MIPUCYTCTBUU MPEICTABUTEINS 3aKa3unKa; oQpopM-
JIEHUE JKEJIe3HOI0OPOKHBIX TIEPEBO30YHBIX JOKYMEHTOB; OIUIaTa BCEX MIIATEXKEH, HEOOXOIUMBIX IS
OTIIPaBKH; Mepeajipecalnsi rpy30B KIUEHTA.

000 «***y umeer apennoBanHble ckiaasl B [TogmockoBbe. Komnanus Taxxke mnpeaiaraer
KOMIUIEKCHBIE YCIYTH [0 XPAaHEHHI0 U 00paboTKe Ipy30B Ha CKJa/lax: OTBETCTBEHHOE XpaHEHHE
Ipy30B, TOCTYMAIIIUX AaBTOMOOWIBHBIM H JKEJIE3HOJOPOKHBIM TPAHCIOPTOM; IOTPY30YHO-
pasrpy304Hbie pabOThI; MOAOOP M KOMIUICKTAIUS 3aKa30B; COPTHUPOBKA C 3aMEHOM YIaKOBKH; THO-
Kuii rpaduk paboThl CKIa/a; y4eT U eXKEeIHEBHAs OTYETHOCTh O JBHKCHHHM TOBApPOB Uepe3 CKIIAI;
KpYyTJI0CyTOYHAs OXpaHa.

Bremneskonomuueckas aearenbHocTh: OO0 «**%)y) gpusercs opuuuanbHbIM TUCTPHOBIO-
TOpOM Kopeickoil TexHuku. OCyIIecTBIsSET Bce BUAbI IEPEBO30K: aBUANEPEBO3KH, aBTONEPEBO3KH,
MOPCKHE MEPEBO3KH U 5K/ TIEPEBO3KH.

Asuanepesosku. nepeoszutcs 300, 400 kr/aen. Cpeansis crouMocTh — 11 $/Kr ¢ TaMOXKHEH.
OOBIYHO TAaKUM CIIOCOOOM MPOU3BOAMUTCS JOCTABKA CPOYHBIX 3aKa30B U 3aITYACTEH.

Asmonepesoszku. epeBo3ATCs cOopHbIe TPy3bl U 3amdactu. Cpok — 1 Hen. — 10 nueit. Cpen-
Hsisl CTOUMOCTB — 2,5 $/kr. OOBbeMbI IepeBO30K 3HAYUTEIBHO OOJIbIIE — T/HE.

Mopckue/unmepmooansvrvle nepeeosku. Mopckue NmepeBo3KU UCTIOIb3YIOTCS PEAKO — TOJb-
KO JUTsl HerabapuTHO# TexHuku. KoHTelHepHBIE MEPEBO3KH UCIIOJIB3YIOTCS B OCHOBHOM JIJIS 3aIm4a-
CTeM, CKIIaJICKUX 3amacoB. B OCHOBHOM 3TO cpeHECPOYHBIE 3aKa3bl.

Tspkenast TEeXHUKA: BOSMOXKHBI 2 TOTUCTHYECKHE CXEMBI:
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- Kopes — mope — Cankr-IletepOypr — MockBa (coOOCTBeHHBIMU TpaiaMu). BoaMoskeH Bapu-
aHT TiepeBo3ku 10 bpemenxadena n motrom orryna g0 Cankr-IlerepOypra;

- Kopest — mope — BiaguBocTok — /11 10 MOCKBBL.

l'eoepagus covima npooykyuu. OO0 «***y — nunep KOpEHCKONW CTPOUTETHLHON TEXHUKH
DOOSAN/Daewoo — uMeeT MOMUMO (DHUITHATIOB €IIe MHOKECTBO COOCTBEHHBIX TWIJIEPOB IO BCEH
Poccun: Apxanrensck, Bonrorpan, ExarepunOypr, Upkyrck, Kazans, Kpacnospck, Kpacnonap,
Munck, Mypmanck, HoBocubupck, Omck, [lepmb, Camapa, Cypryt, XabapoBck.

KoMmnanust mocraBisieT TEXHUKY JaHHBIM JUJIEpaM M COOTBETCTBEHHO IMOJIyYaeT JCHEKHBIC
BO3MEIICHUS MOCIE €€ IPOJaKH.

Henosvie napmueper. Komnanus JaBHO COTPYAHUYAET ¢ KPYMHEHITUMH MPOU3BOAUTEISMU
CTPOUTENTHHON TeXHUKHU Takux Mapok, kak DOOSAN, DAEWOO, EVERDIGM, u pab6oraer c Ta-
kumu oprarm3arusamu, kak: DOOSAN Infracore Co Ltd, EVERDIGM, DAEWOO, AFM, DHL,
European Transport Systems, METSIS.

Taxxe KOMIaHUS COTPYIHUYACT CO CICAYIOIMMU OPTaHU3AlUSIMH B LESAX CTPAaXOBaHUS,
JIM3UHTOBBIX OMNEpaluid U HCIMOJIb30BaHUS HEKOTOPOM TPAaHCHOPTHOW TEXHUKH AJisi 0OecredeHus
cepBuca MO TepeBOo3ke TIpy3oB: «BHemrTpancnoructuk», «lmaBnmusunry, «'pana-CepBucy,
«Cnennpuuemny, « JHeprorapaHT.

1.2. Cumyayusa ons ananusza enympenneil cpeowvt opzanuzayuu Q00 «***)

AHanau3 cucteMsbl ynpasienus. OpraHu3alMoHHasi CTPYKTypa YIpPaBICHHUsS OpraHU3aluu
npeJcTaBieHa Ha puc.l.

Opeanusayus ynpasnenus. OpraHn3allMOHHAs CTPYKTypa B KOMIIAHUU JIMHeHHas. Bo riase
KaXJOT0 CTPYKTYPHOTO MOJpa3AesieHus] HaXOAUTCS pyKOBOJUTENb-€IUHOHAYAIBHUK, HaJICJI€HHBIH
BCEMH MOJHOMOYMSMHU U OCYIIECTBIISIOIIUN €INHOINYHOE PYKOBOJICTBO MOJAYMHEHHBIMU €My pa-
OOTHUKAaMHU U COCPEIOTOUYMBAIOLINI B CBOMX pyKax Bce QyHKIMH ynpaieHus. Kommanus xoporio
3apeKoMeHI0BasIa ce0s Ha PHIHKE CTPOUTEIBHOM TeXHUKH, Mpeiaras 3 (hekTuBHbIE KOMIUIEKCHBIC
pelIeHus:

JUISL IPOBEJICHUSI OCHOBHBIX CTPOUTENBHBIX PadoT,

JUTsl TOOBIYM YTJIsl U MHEPTHBIX (HEPYAHBIX) MAaTEPUAJIOB,

ISl 3aTOTOBKH Jieca,

1o 00ecreYeHnI0 MaKCUMaJIbHOTO K03((UIlMeHTa TOTOBHOCTH MapKa CHEIHaTH3UPOBAHHOM
TEXHUKH.

['enepanbHbIi
JUPEKTOP
Oraen Orxaen Ornena Otzen DUHAHCOBBIHN OTHEIT
JIOTHCTHKH IPOIAK cepsuca pasBUTHUS

Pucynok 1 — OprannsannoHHasi CTpyKTypa KOMIIAHUH

Cosem akyuonepog: TUPEKTOPA-YUPEIAUTENH U aKIIHOAEepKaTeIn OU3HEC-TIPOLIECCOB.

I'en. Oupexmop: BBICTYTIaET B OJTHOM JIHIIE.

Omoen ynpaenenuss — 3T0 KaJpOBBIA OTIEN, IOPUCTHI, BOAUTEIN HEKOTOPHIX HAYAJIHHHUKOB,
nH(popManMoHHOE 0OecrieYeHUE, CEKpeTapuar.

Omoen nocucmukuy: 3aHUMAETCSl TEPEBO3KaMU TPYy30B, 0(hOPMIIEHHEM HEOOXOAMMBIX JTOKY-
MEHTOB, BE/IICHHE TAMOKCHHBIX JI€J, TIOMCKOM BCIIOMOTATENbHBIX TPAHCIIOPTHBIX KOMITAHWH IS
MEPEeBO30K M 3aKJII0UYEHUE C HUIMU JOTOBOPOB. BKitodaeT B ceds OT/eN II1aBHOIO MEXaHUKa, CKIIaJ,
BOJIUTEIIEN.
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Omoen npooadic: BKIIOYAET B ce0sl OT/EN MPOAAXK 3aIMUacTeld, OTAE MPOJaK TEXHHUKH, IHC-
TPUOBIOTOPCKUN OTAEII.

Omoen cepguca: OTHOCUTCS B OCHOBHOM K CKJIaJy M BKJIIOYAeT MH)KEHEPOB U MEXaHUKOB.
[IpMeHHUTENBHO K CKJIaJy BaKHO OTMETHTh TaKylo ero (hyHKIIHIO, Kak oOecriedeHne moKymnaresiei
3aIm4acTsMU, TEXHUKOW B HYXKHBIE CPOKH, a TaKXKe YIpaBJICHHE Ha MECTE BCeMH rpy3amu. B ¢yHk-
[IMOHAJI HETIOCPECTBEHHO MH)KEHEPOB BXOJAT Takhe OOS3aHHOCTH, KaK IMPHEMKa U PEMOHT BCeX
BUJIOB TEXHUKH.

JlanHoe mopapas/ieleHne MOXHO OTHECTH K IOCJIENPOJAXHOMY OOCITYXHUBAaHHUIO, KOTOPOE
OCYIIECTBISIETCSI HAa JOCTaTOYHO BBICOKOM ypOBHE. DTO 0OYyCIIOBIMBAETCS, BO-IIEPBBIX, TEM, YTO
OpraHu3aIysl 3aHUMAETCs MPOJaKeH TOPOKHO-CTPOUTEIILHOW TEXHUKH U €€ KBATHU(PUIIMPOBAHHBIM
pemonToM ¢ 2000 roga u HakomwiIa OOJIBIION MOTEHIIMAJ B TOM HANpPaBJICHUH. Takke OHa 3aHU-
MaeTcsi KOMIIBIOTEPHOM JTHAarHOCTUKON 00Opy/IOBaHHUS, BOCCTAHOBICHHEM Y3JI0B M arperatoB IJis
TEXHHUKH, 00CITy>)KUBaHHEM JU3€JIeil, peMOHTOM THUAPABIUKUA U U3TOTOBICHUEM PYKABOB BBICOKOTO
JaBIICHUs, a TaKXKe MHOTUM JPyTruM B cepe peMOHTa U OOCITYKMBAHUS JOPOKHO-CTPOUTEILHON
TEXHHUKHU U aBTOTPAHCIIOPTA.

Bo-BTOpBIX, UMEIOTCS MPO(ecCHOHANBHBIE PEMOHTHAs U CKJIaJCKas 30HBI, OOIIeH IJomia-
nwto 6omee 1500 kB.M B [1oIMOCKOBBE; MTOTHOCTHIO 00OPYIOBaHHAS 30HA JIJIT PEMOHTA CIICIITEXHU-
KH ¥ KOMMEPYECKOTO TPAHCIOpTa — MOAbEMHHUKH, TEX. SIMBI, CJICCAPHbIM U CBApOYHBIHN 1IeXa, Ipo-
(beccroHaIbHBIA MHCTPYMEHT U MPUCHOCOOJIEHUS ISl PEMOHTA JII00OM CIOKHOCTH; OTKPBITHIE U
3aKpBITHIE CTOSTHKH; MOOMJIbHBIC BBIC3THBIC PEMOHTHbIE OPUTaabl K MECTY CTOSHKU TEXHUKHU; TsTra-
YH JIJIsl IEPEBO3KH KPYMHOra0apuUTHON TEXHUKH.

B-Tperpux, B cepBucHOM LeHTpe pabotaer 6osee 40 BEICOKOKBAIM(UIIMPOBAHHBIX CIIEIHA-
mucToB. MH)XXeHephl M MEXaHHWKHU MPOILIH MOATOTOBKY B CIELUAIM3UPOBAHHBIX By3aX CTpaHbI, a
Takke B Y4eOHBIX LIEHTPaX 3aBOJIOB — MPOU3BOAMTENCH 3eMIIEPOMHON TEXHHUKH, KOMMEPUECKOTO
aBTOTPAHCIIOPTA, TEXHUKHU 10 paboTe ¢ OETOHOM, MPOU3BOAMUTENCH KOPOOOK Tepeaad, ABUTaTelIeH
U TUAPABINYECKHX cucTeM. X kBanudukanus moATBEpKIeHa COOTBETCTBYIOIUMH JUITIOMaMH U
ceprudukaramu. Hannuue mogoOHBIX CHEHHATUCTOB JENaeT CHEKTP MPEAOCTaBICHUS YCIIYyT BECh-
Ma YHUKAIIbHBIM.

B-4erBepThIX, KOMITJIEKCHBIH 10/1X07. COBOKYIMHOCTh MPUMEHEHHUSI CAMOTO COBPEMEHHOIO
000pyIOBaHUS, CIIEIMATMCTOB BBICOKOTO KJacca, a TaKKe HaTU4uMe KBATM(DUIMPOBAHHOTO Me-
HEPKMEHTA 1aeT KOMIaHUH PEAKYI0 BO3MOKHOCTH MPEAOCTABIISTH KIMEHTaM KBaTU(UIIMPOBAHHBIE
YCIYTH TI0 YMEPEHHBIM LieHaM. TakuM 00pazoM, MPUAETCS MIATHTh JEHbI'H TOJIBKO 32 KAYeCTBEHHO
Y B CPOK IIPOJICTaHHYIO PaboTYy.

Omoen pazeumus: BKIIOYaeT B ce0s OTAeN OU3HEC-pa3BUTHS, OTAET MAapKETHHIa, OTIEN 3a-
KYTIOK.

Dunancoswiti omoen: TIPENCTaBIsAET c000i OyXraiaTepuio, KOTopas 3aHUMAETCS COCTaBJICHU-
eM OyxrajTepckoro OanaHca, enaeT OTYETHOCTb, 3aBEAYET JBUKEHUEM JCHEKHBIX CPEJICTB U pac-
nopspkaeTcst puHaHCaMU KOMITaHUH.

[Tockonbky KoMmIaHus Oblla MEPEUMEHOBaHA, HO OpPraHM3allMOHHAs CTPYKTypa COXpaHHIIa
CBOIO 3HAYMMOCTb, BCE )K€ CTOMT CKa3aThb O TOM, YTO OTJEJN IO Pa3BUTHIO YK€ HE MMEET CTOJIb
00JBII0N 000COOJICHHOCTH OT BCEX OCTAIBHBIX OTACNOB. B O0bINeH cTerneHn BceMH HalpaBJIeHH-
SIMU Pa3BUTHUS 3aHUMACTCS YK€ OT/E] MPOAAaXX U OTIEI JIOTUCTHKH OTJIENbHO, OCKOJIbKY YMCIICH-
HOCTb KOMITAHUHU TTOCTETIEHHO COKPAIAETCsl M UMEET TeHJEHIUIO K COKPAIICHUIO MPOJaXK TEXHUKH.
Taxxe He0OXOAMMO OTMETHTh, uTO puiuansl koMnanun OO0 «***y yxe He COXpaHUIINCh HUT/IE,
3a HucKiIoueHueM OusHec-mpoueccoB B Cankt-IlerepOypre, XOTsS OHa TakKe YK€ CMEHHJIa CBOE
Ha3BaHUE.

VYaenum HauOoJblllee BHUMAHUE OTAETY JIOTUCTHUKU U PACCMOTPUM €ro CTPYKTYpPY U (PyHK-
1117078

OTnen JOTMCTUKH COCTOUT W3 YIPABIIEHHUS MEPEBO3KAMHU PA3IMYHOTO BHJA U yMNpPaBICHUS
ckinagoM. Braneer nndopmarueit 0 COCTOSHUU JBMKEHUS TPy3a B JII0OOOH MOMEHT BpeMeHH OJaro-
naps MCHoJiab30BaHUI0 MHPOpMaloHHoi cuctembl SkyEye, koTopas mo3BoJisieT ONpeaennuTh, Tie
HaXOJUTCS] aBTOMOOWIIb, KAaKOW IyTh OH MPOJIeNaJl U CKOJIBKO TOIUIMBA MOTpaTwi. s oTciexuBa-
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HUS JK/IT IEPEBO30K UCIIONIb3YeTCsl OTAeNbHas mporpamma. Oten obecrnedynBaeT CTpaxoBaHHUE TPY-
30B, KOHCOJUJAINIO, OXPAHHOE COITPOBOXK/ICHHUE IPY30B, OKA3bIBAET CTUBUIOPCKHUE YCIYTH.

JIeHCTBYA 110 IPUHATHUIO 3a5BKU KIIMEHTA!

VY3Harh MapuipyT.

Bun rpysa.

["aGapuTh! (11MHA, IUPUHA, BBICOTA).
PaccunraTh cTOUMOCTBH IEPEBO3KH.

Ecnu KIMEHT corjaceH Ha MpeaiaraéMylo CyMMy, TO COTPYAHUK OT/EJa JIOTUCTUKU BBICTaB-
JISI€T €My CYET, U OH €ro omiadusaer. [locne 3Toro onpenensroTcss TOYHbIE MECTa OTIIPABKU U MPHU-
HATHUS Tpy3a U KTO ero OyneT BcTpeyarh. [Ipu mepeBo3ke HerabapuTHBIX TPY30B HEOOXOAMMO WC-
nons3oBath MBI/l mis ero TpancnopTupoBkU. COOTBETCTBEHHO B CTOMMOCTH BKJIIOYAETCS lI€HA
JAHHOM ycnyru. 3aTeM HauMHAETCsl MEPEeBO3Ka.

Bcnomocamenvhvie mpancnopmusie komnanuu. B ciydae, ecnm CBOMMHM CHJIAaMHA KOMITaHHUS
HE MOXKET COBEPIIUTH MEPEBO3KY: HEBO3MOXKHOCTh HAWTH MEPEBO30YHYIO TEXHUKY (Tpajbl), OO
Ipy3 HaXOJUTCA B IPYTOM IOpoj€e, — TO JOTUYHEE OPraHu30BaTh NepeBo3Ky apyroil TK B 3ToM ro-
poze.

DYHKYUOHATILHASL CMPYKMYPA PACCMAMPUBAEMO20 OMOENA OP2AHU3AYUL.

3amauu oTAena:

Opranu3zanys nNepeBo30K M0 BHYTPEHHUM (OTAeNIbl BHYTpU OM3HEC-IIPOLIECCOB: OTJEN 3arm4yacTei,
MapKETHUHT, OT/E] IPOJAX U T.1.) U BHEIIHUM 3aKa3aM.

TexHuyeckoe U JOKYMEHTaIbHOE CONMPOBOXKIACHHE (AKThI, TPAHCIIOPTHHUKH, cueTa-(PaKTypshl, JOKY-
MEHTHI pacreyaTarb, MOAKOJIOTh, HOJYYUTh CU€Ta, BBECTH HX).

[Touck BcnomoraTenbHbIX TPAHCHOPTHBIX KOMITAHHUM U 3aKJIFOYEHHUE C HUMHU JJOTOBOPOB.

Bce 3amaun otena JIOTUCTUKH BBITIOTHSIOTCS TIO X0y OpraHU3allMU W MOJyYeHUI0 HE0OXO-
numoit mHpopmaruu ot kimenta 1 TK. OmHako mocnenHss 3ajada MOXKET OCYIIECTBISATHCS He3a-
BHCHMO OT MPEIbIAYLIUX JIBYX.

OyHkuum 19 1-i 3a1a4u

Hanpaenenue A. [lonyuenue snympenne2o 3anpoca Ha nepesosKy om omoenos KOMNAHUU.

[Tpu nony4yeHny BHYTPEHHETO 3ampoca OTAeN JOTUCTUKU MPEeUMYIIEeCTBEHHO paboTaeT ¢ Ipy-
rumu otaenamu kommnanuu OO0 «***y manpumep, TaKUMHU, KaK: OTIEN 3al4acTeld, OTIeNl MapKe-
THHTa, OTJeN Npofax. VIMEeHHO NaHHbIE OTIENbI NepeaoT HHPOPMALUIO JIOTHUCTaM, KOTOPbIE YXkKe
pPacCUMTBIBAIOT U OPraHU3YIOT NepeBo3Ky. Hampumep, npu npopake TEXHUKH KIUEHTY MEHEIKEP
M0 MpOoJakaM IPOCUT OPraHM30BaTh JOCTAaBKY SKcKaBaTopa(oB) 10 mokymnareis. COOTBETCTBEHHO
OT/IeJT JIOTUCTUKH KOMIIaHUU OepeT Ha cebst 0043aHHOCTD JOCTaBKH (puc. 2).

HanpaeneHue A (c Bo3BpaTom B Bosspar pesynbrata B oaen
3anpawmBaeMbiit oTaen) »| 3MPOCa 1 ero CBsi3b C KIMEHTOM
3 ObpaboTka 3anpoca
BHyTpeHHWi
3anpoc —
TPaHCMOoPTUPOBKHA HanpaBneHue b (6e3 Bo3Bpara B | Cesi3b NOMCTOB
— 3anpalumBaembIi oTaen) ¢ KNMEHTOM
Ob6paboTka 3anpoca

Pucynok. 2 - IlomyueHue BHYTPEHHETO 3a1poca Ha IEPEBO3KY

Hanpaenenue b. Paboma no ogpopmnenuio 6nympenue2o 3anpoca

Ha nanHoM sTane nmpoucxoauT ompeeneHne rabapuToB Ipys3a U Mo100pKa TEXHUKH IJis T1e-
peBo3ku. Ecnm rpy3 okaswiBaercss HerabapuTHeiM 1 OO0 «***) He pacmomaraeT coOCTBEHHBIMH
HY>KHBIMH MalllMHAMU JJIs1 JIOCTaBKU TaKOTO T'py3a, JOTUCTHI MOJOHPAIOT APYTHUe TPAHCIOPTHHIE
KOMITAaHUU C WCIIOJIb30BaHUEM €€ TeXHUKU. [lorydeHne oT BCOMOraTenbHbIX KOMIIAHUH CYETOB Ha
OILJIaTy U BHICTABJICHUE CUETa MOKYIATEIIO.
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1. Ilonyuenue snewne2o 3anpoca Ha nepesosKy om KIUeHmos.

Boinonnenue naHHONW (QYHKIMHM TPOMCXOAMT MNpeuMyllecTBeHHO Mo Ttenedony. KimeHt
MPEOCTABIISAET BCIO MHPOPMALIUIO O JKEJIaeMON TPaHCIIOPTUPOBKE: KyJa, KaKOH TPpy3, B KAKOM 00b-
eMe, B KaKOH CPOK HEOOXOUMO OCYIIECTBUTD MEPEBO3KY, KAKUM CITOCOOOM (€CIIH €CTh OmpeIeIeH-
HBIC MTOKENIaHus y KIMeHTa). Jlanee MeHe I Kephl 10 MepeBO3Ke HAUMHAIOT MOJCYETHI U MOJATOTOBKY
o opMIIEHHUS TTIEPEBO3KHU.

2. Paboma no oghopmnenuio newine2o 3anpoca.

Ha nannom sTane npoucxoaut HHPOPMUPOBAHUE TPAHCTIOPTHBIX KoMMIaHu#, koTopbie OO0
«***y 3a1eHCTBYET B IOCTaBKe rpy3a. Bo3MOXXHO paccMOTpeHHe EPEeBO3KH CBOMMHU MAalllMHAMU U
TEXHHUKOMH, ero moadopka. [lomydeHne oT BClIOMOraTeIbHBIX KOMIIAHH CTOUMOCTH MX YCIIYT U WH-
(dbopMHpOBaHUE KIMEHTa, OKUAaHHE ero 0Jo0peHus. Bece HeoOXoauMble At TPAaHCTIOPTUPOBKU J10-
KYMEHTBI OT/IeJI IEPEBO30K (POPMHUPYET B ONpeAETICHHON HH(OPMAIIMOHHOH CUCTEME.

DOyHKUUM 15 2-i 3212494

Cbop 00KYMEHmMO8 O NPOMENCYMOUHBIX MPAHCNOPMHBIX KOMNAHUL U Op. ONepayuu.

PaccmarpuBaemast GhyHKIHS BKIIFOUAET COOPKY BCEX CUETOB IMOCIHE MPEAOCTABICHHS TpeOy-
emoii yciyru. ITpu atom ucnons3yercsa nporpamma «1C. Ilpennpusitue 8» nns 3aHeceHUs: CUETOB
Ha OIJIaTy MOCTABIIMKAM U BBICTABJICHUS CUETOB MOKYIATENISIM (KJIUEHTaM).

DyHkuun s 3-i 3a1a4n

IIposedenue coomeemcmeyrouje2o anaiu3a NOMeHYUaIbHbIX COMpPYOHUKOS.

Nmenno sta QyHKIMS MOXET OBITh pealin30BaHa B JIIOOOW MEpHUOJl BPEMEHH, KOT/AA 3TO
HeoOxonumo. Kak mpaBuio, koMnaHusi y>ke UMeeT ONpPEeNICHHbII CIUCOK TPAHCIIOPTHBIX KOMIa-
HUH, C KOTOPBIMH YK€ CIIOKWJIMCH TIOCTOSIHHBIE apTHEpCKue oTHouleHus. Takum oOpas3om, B OT-
nene goructuku komnanuu OO0 «***y y kaxa0ro MeHeKepa NUMEETCsl TAKOW CITUCOK C TMOJTHBIM
nepeyHeM uHpopManuu 00 3TUX KOMIaHUsAX. Takke BO3MOKEH MoucK HOBBIX TK u3 pazmudHbIX
MCTOYHUKOB, TAKUX KaK JIOTUCTUYECKHUE KypHaJbl (Hanmpumep, «IlepeBo3ku») 1 razersl.

Kpowme nporpammsl «1C. Ilpeanpusitue 8» B kommanuu OO0 «***y ycnonszyercs uH)Op-
MarmoHHast nporpamma Traffic. B et 3anonHseTcs, KOppeKTUPYETCs M XpaHUTCA Bes UHopmanus
0 TIpoJaBaeMOi TEXHUKU KOMITAHWH: KOTJa U OTKyJAa ObUIa TIepeBe3eHa, KOTja pacTaMOXeHa, Ky1a
npuObLIa, CKOJIBKO XpaHWIach. A Takke O TEXHHUKE, KOTOpas €llle He peanan3oBaHa, I7leé OHa Haxo-
nutcst. Takum 00pa3oM, Py MOMOIIM JaHHOW MPOTPaMMbI MOXKHO OTCJICTUTH UCTOPHUIO TTPOIYKITHH
KOMIIaHUH U B JII000 MOMEHT MOJIYYUTh HYKHYI0 MH()OPMAIIHIO 0 HAIMYUIO HOMEpa JeKJIapalui,
HOMEpa M HAUMEHOBAHUS TEXHUKHU.

B Ha3BaHHBIX mporpammax MOryT paOoTaTh BCe COTPYJHUKM KOMIIAHUH, M KaXJbIi OTIeln
BHOCHUT CBOIO HH(OPMAIIKIO O TPAHCIOPTUPOBKE, 3arpy3Ke, OTTpy3Ke, HATUYNU MPOTYKIIMU U T.1.

AHaIM3 cyllecTBYIOILIEH cUCTeMbl KAIpOBOT0 MeHeIKMEHTA B OPraHU3aluH

IInanuposanue nompedbnocmu 6 nepconane. IlnannpoBaHue 4eI0BEUECKUX PECYPCOB BKIIIO-
qaeT B ce0s Moa00p MMEIOIIETOCsl BHYTPH OpraHU3aIlMK U BHE €€ pecypca padodei CHIIBI B pacyeTe
Ha BAKaHCUU, KOTOPBIC PEABUIATCS B OPraHU3alUN Yepe3 OMPEICIICHHBIN Tepro] BPEMEHHU.

[Tocne aHanm3a noTpeOHOCTH B pPaOOTHUKAX U UX HAJUYHUU, KOMIIAHHUS MOXKET OINpPENEIUTh,
MMEETCs JIU y Hee U3IUIIEK WM HEIOCTaTOK COTPYTHUKOB.

Jl71s o1leHKH MOTPEOHOCTH B YEJIOBEUECKUX pecypcax MPOTHO3UPYETCS CIPOC HA TEXHUKY U
NEPEeBO3KU. 3aTeM JJaHHbIe MPOTHO3a TPAHCPOPMUPYIOTCS B IaHHBIE O MOTPEOHOCTAX B JIOAAX IS
MOJTy4EHHUs MTOKa3aTesnei, HeOOXOJUMBIX JIJIsl YIOBJIETBOPEHHUS CIIpOCa.

Kak npaBmiio, norpedHocts B pabotHukax B OO0 «***) omnpenenser He OTIeN Kaapos, a
HaYaJIbHUKU Kaxkaoro otaena. OHu GopMHUPYIOT U HAIPABISAIOT CIIyKeOHYIO 3alIUCKY Ha PaccMOT-
peHHE TeHEepaTbHOMY TUPEKTOPY, KOTOPBIA YTBEP)KIAET €€ U TOJBKO IMOTOM CITyCKaeT B OTAEI Kaj-
poB. HauansHuK OTAENa KaapoB Ju00 0OpaIaeTcss B OpraHu3aIuio Mo moadoopy COTpyaHUKOB, JIH-
00 ompenenseT BO3MOXKHOCTh MepeBojia pabOTHUKA HAa HYXKHYIO JTOJDKHOCTh. Korja mouck 3asep-
IeH, Oy Iyluii COTpYIHUK BBOAUTCS B 0a3y JaHHBIX U B IITATHOE PaCIKCaHUE.

I'maBHOE mITaTHOE pacnucanue cocrapisercs B mporpamme 1C ¢ pe3epBoM paboumii eqMHULL
€IMHOBpPEMEHHO. TO ecTh KOMMYEeCTBO PAOOTHHKOB 3apaHee OIpeNeieHO, W €CIH MPOHCXOMSAT
YBOJIbHEHUS WJIM HaOoOp, TO B 0aze HUUYETro He MeHsAeTcs. Bece M3MeHeHus: oTpaxaroTcss B IITATHOM
pacrnucaHuy, COCTaBICHHOM JOTIOJIHUTEIBHO JUIsl BHECEHUSI KOPPEKTHUBOB.
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[Iporuo3 Hanuuus nepcoHana — CocoOHa JIM OpraHu3alus 00eceunTh ces COTPYAHUKAMU
C HEOOXOIUMBIMHU HaBBbIKAMH, U U3 KAKUX UCTOYHHUKOB. TO €CTh MOXKET JIM OBbITh MOJYyYEHO HEOOXO-
JIMMOE KOJIMYECTBO PAOOTHUKOB B CAMOM KOMITAHWH, BHE €€ WJIM U3 JIByX UCTOYHHKOB. Harpumep,
IPU CO3JJaHMM HOBOM JOJIKHOCTH ATOT IPOTHO3 ITOMOIAeT B ONpPENEIEHUN COTPYJHUKOB BHYTPHU
KOMIIaHHWHU, KOTOpBIE CIIOCOOHBI nepeiitu Ha Hee. B OO0 «***)y paccMmaTpuBaeTcst Takas BO3MOX-
HOCTb, KaK MOBBIILIEHHUE B JTOJIKHOCTH.

[Iporuo3upyembiii U30BITOK PaOOTHUKOB — COIOCTABJICHUE MOTPEOHOCTH M HAJIUYUS CO-
TPYAHUKOB. MokeT ObITh M30BITOK. Takoil M30BITOK BO3HHKAET, KOT/Ia YMEHBIIAIOTCS OOBEMBI
IIPOU3BOJICTBA MJIM YCIYT U COOTBETCTBEHHO HET HEOOXOAMMOCTH B COTPYJHHMKaX. 371€Ch BO3MOXK-
HbI 3 BapHaHTa!

1. OTtmyck 6e3 cofeprkaHus;
2. OTtnyck ¢ conepxaHueM;
3. YBoabHEHUE (COKpAIICHHE).

[Iporuosupyemas HexBaTka paOOTHUKOB B MPUHLIUIIE HE MPOU3BOAUTCS. Ecian KoMmaHuu He
XBaTaeT KaJpoB, TO OTIEN KaJIpoB 3aHMMaeTcs MOMCKOM B MHTepHeTe, mpocMaTpuBaeT ra3eTHble
o0bsiBIIeHUs, oOpamaeTcsi B BY3bl (IIOMCK BBIMYCKHUKOB HYXKHOU cnenuaibHOCTH). Ho B OCHOB-
HOM KOMIaHHUs 00paliaercs B MEPBYIO OUEpeb B CIEIMATBHYIO OPraHU3aLHIo 110 ToA0OpY KaIpoB.

Take B OO0 «***) mpakTUKYIOTCS KypChl IMOBBIIICHUS KBaJU(PHUKAIMH PAOOTHHUKOB.
Komnanus onnaunBaeT COTpyaHUKY OOyUYEeHHE, 3aTEM OH OTPadaThIBAET ITY CyMMY.

[InanupoBaHue MPEEMCTBEHHOCTHU: MPU OCBOOOXKICHUH YIPABICHYECKON TOHKHOCTU 00ec-
[I€YNBACTCS HAIMYKME KBATM(UIIMPOBAHHOTO PAOOTHUKA, CIOCOOHOTO 3aHATH JAHHYIO JOJKHOCTb.

Habop nepconana MokeT MPOBOAUTHCS CIEAYIOIIMMU criocobamu. BHemmHsis cpea noadopa
— Ipo(eCCUOHATIbHBIC YUMIININA, YHUBEPCUTETHI, KOHKYPEHTHI U ApyrHe OM3Hec-IIpoLeccoB, Oe3pa-
00THBIE, COTPYIHUKH, paboTaromue He 1Mo HaiiMy. BHyTpeHHss cpena moadopa — BHYTpU KOMIa-
HuM Ha ocHOBe 0a3bl 1C. Kaxaplii TOZ B HEM cOCTaBIseTCs MTAaTHOE pacnucanue. B Hem oTpaxka-
IOTCS OKJIa/Ibl, CTAaBKH, JJOJDKHOCTH.

BHeceHnue nomkHOCTEH B CIIMCKY 1 TI0Jjaya 3asiBJICHUS HA 3aHATHE JODKHOCTH.

Kak npaBuio, kaHauaaT npu rnpueMe Ha padoTy He JODKEH MMETh KPUMHUHAIBHOTO IPO-
IIJIOTO, KPEAUTHBIX UCTOPUH (HEAOIUIATHI U MIp.), XKeJaTeIbHO UMETh JIMYHbIE PEKOMEHIAUH, 00s1-
3aTebHO — BBICIIIEE 00pa3oBaHuE.

[ToBbimienne kBamudukanuyu. KoMmnanus 3a CBOH cueT MOXKET OTIPABIIATh COTPYIHUKOB Ha
pa3NIUYHBIC KYPCHI 110 MOBBIIICHUIO KBATU(UKAIIIH.

Ananrtanus nepcoHana. [IpuHATHIE Ha pabOTy COTPYAHHMK IO TPOUIECTBUU HECKOJIBKHX
He/eb aJanTUPYETCsl K HOBOMY KOJUIEKTHBY M pabodueMy MecTy. B 3TOM eMy moMoraioT HOBBIE CO-
TPYAHUKH, KOTOpBIE 3aMHTEPECOBAaHbl B CKOpEHIIEM BKJIIOUEHMHM HOBOIO pabOOTHHMKA B IpOLECC
ousHeca.

Arttecranus niepcorana. [IpoBogutcst kaxawni ron. [lombuparorcs HE0OXOAMMBIE COTPY/I-
HUKU KOMITAHUU JUIS €€ MIPOBEACHUs. B 3aBHCHMOCTH OT TeMBI aTTECTalluH, IPOBOAUTCS (HOPMUPO-
BaHHUE HY>KHOT'O COCTaBa.

AHaIU3 MapKeTHHIOBOil AesATeabHOCTH opranu3anuu OO0 «***y, Crparerus ympas-
JIEHUs TOPrOBBIMM MapKaMU KOMIIAHMU ONpEAENseTCs TaK: Ha3HAYaloTCs COTPYAHMKH OTAea Impo-
T, KaXKJIbI U3 KOTOPBIX OTBEYAET 3a onpeaeieHHbl Opena kommnanuu (Doosan, TATA-Daewoo,
Everdigm). CooTBeTCTBEHHO OmpeeieHHOE JUI0 padoTaeT B MpoJa)xkax JAaHHOTO OpeHa, 3HaeT
TOJIBKO CBOM OpeH[, KOHCYJIBTUPYET U MPOJAET TOJIbKO ero. OHaKo Jake B TAKOM CiIydae KoMIa-
HUS HY’KIAeTcsl B OOJIbIIEM KOJIMYECTBE KBATM(DULIMPOBAHHBIX MEHEIKEPOB, NOCKOIBKY 0OBEMBI
paloThI BETTMKHU M U3-32 3TOTO MPOUCXOAAT COOH BO B3aMMOACUCTBUHM MEXKTy MO/Ipa3AeICHUSIMU.

Crparerus pacnpenencHus (copita) mmeeT 2 BapuanTa (puc. 3).

[IpouzBoau- 000 ***yy Knuenr
TENb

Y
\ 4
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Pucynok 3 — Ctparerus pacnpeaeneHus

OcHoBHble ckianel koMmnanuu: MockBa, Cankr-IlerepOypr, BnaauBocToxk.
Crparerus eHOOOpa30BaHUs: CEOECTOMMOCTD + TOCTaBKa + TaMOXKHS + HAJIOTH + HaleHka (< 15—
20%).

3ananue 2. /lesioBasi urpa «IlpoBenenne coBeniaHus Mo CTPATern4ecKOMY MJIAHUPOBAHUIO»
Ilenv nposedenusn
Pa3BUBAOIIAS: YMEHHS IPUMEHSATH MTOJIyYEHHbIE 3HAHUSI HA IPAKTHKE;
oOpa3oBaTenpHas: 3aKpeIJICHUE TEOPETUYECKOTO MaTepualia, pa3BUTHUE MHTEpeca y CTYACHTOB K
M3y4aeMbIM IpeMeTaM M IOJy4yaeMol CHelHaTbHOCTH, IPUBUTUE YMEHUs paboTaTh B KOMaHJE,
COBEPILIEHCTBOBAaHUE HABHIKOB YMCTBEHHOM JEATEIHLHOCTH B YCIOBUSAX OTPAHUYEHHOTO BPEMEHH.
DTanbl NOATOTOBKHU U MIPOBEJACHUS 1CIIOBOM UTPHI:
1. IToaroroBka Urpsl (BHEAY IMTOPHASA pabOTa CTY/IEHTOB).
2. BcerynuTenbHOE CIOBO MPEnoaaBaTes, pa3bsCHEHHE 1IEJIeH U 3a/1a4.
3. @opmupoBaHuEe UTPOBOY Ipynnbl. Beinava 3ananus.
4. PyKOBOJICTBO UTPOM.
5. IlonBeneHue UTOrOB.
3aoarnus ons yuacmuukos:
1. Pa3paGoraiiTe moBecTKy JIHS.
2. TlozaboTbTech 00 OpraHU3aluy COBEIIAHUS:
- BBIOEpUTE BEAYIIETO U CeKpeTaps (ToymaiiTe, KakiuM TpeOOBaHUSIM OHH JOJKHBI OTBEYATh);
- IOATOTOBBTE CXEMBI, TUAarpaMMBbl U BeCh HEOOXOUMBIN rpaduueckuil MaTepua.
3. [Ipurnacure Ha cOBENIaHUE PYKOBOIUTENCH BCEX MOAPA3ICICHUN OpraHu3auy (Ha3HAYbTE HX
W3 YHCTIa CTYJICHTOB).
Cogellanue MOXHO MPOBOAUTH MO CIASAYIONIEH cXeMe:
a) 3aciyliaTh NOBECTKY JHS;
0) 3achymaTh TOKJIaa O TEKYIEM SKOHOMUYECKOM TOJIOKEHUU B CTPaHE U PETHOHE;
B) OMPEETUTH IEH U 3a/1a41 OpraHu3aIiy ( CTpaTerHYecKue U TAKTUYECKHE).
B kadecTBe cTpaTernueckux 3agad MOTYT OBITh ONPEACIEHBI CIIETYIOIIHE:
- YBEJIMUEHUE I0XO0B MyTeM pacIIUupeHs] 00bEMOB MPOJAXK;
- OTKpBITHE (PUINAIIOB,;
- IPOABUKEHUE HA PHIHOK HOBBIX TOBAPOB U YCIYT;
-UT. ]
4. OnpenenuTe TaKTUUECKUE 33]Ja4l, KOTOPbIE HEOOXOUMBI I PEIICHUs CTPATernuecKux 3ajaad.
IIpoBeauTe aHann3 yrpo3 1 BO3MOXKHOCTEH BHEIIIHEW U BHYTPEHHEN cpelbl opranuszauuu. [is 3to-
I'0 MOXHO BOCIIOJIb30BAThCS CIECAYIOIMMU PEKOMEHJAMSAMHU: pa3IeuTh JUCT BAaTMaHa Ha JBE 4Ya-
CTH (CUJIbHBIE U clTa0ble CTOPOHBI), 3aTe€M MPEUIOKHUTh YIACTHUKAM COBEIIAHUS JAKOHUYHO BBICKA-
3BIBATHCS TI0 ATOMY BOIMPOCY. BhICKa3bIBaHMs 3aHOCUThH B COOTBETCTBYIOIYIO Tpady.
Ipumepmnwiii nnan npogedeHus cogewjanuis no CMmpame2uiecKkomy niaHupo8aHu0o
YTBEpKICHUE TTOBECTKH JTHS.
Y TBepKIAeHUE periiaMeHTa.
Br16op mpezacenatens u cekperapsi.
Jlokmam o TeKyIIe 5KOHOMUIECKOW 0OCTaHOBKE.
OmnpezeneHne CTpaTerHueCKuX U TAKTUYECKUX 3a/1a4.
AHanu3 BHEIIHEW U BHYTPEHHEN Cpelbl OpraHu3alyy.
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7. IlpuHsaTHE penIeHus o BbIOOpE CTPAaTEruu.
8. Ilpunsitue pemenus o TakTuke. HazHaueHne UCOHUTENIEH U CPOKOB BBITIOJIHEHUS.
Iloosedenue umozos, gvicmagieHue OYeHoK.

3ananue 3. Pabora ¢ keilicamu
Keiic 1. bynymee miasmbl (KypHaa «Cekper busnec-npoueccon» Ne 34(73) ot 13.09.2004).

Komnanus Art Systems crnenuanu3upyercss Ha Npojaxe IUIa3MEHHbIX naHenei. /o Henas-
HEro BpeMEeHH IpoAaBIlaM 3TOTr0 MPECTHKHOTO TOBapa MOXHO ObUIO MO3aBUAOBATH: Mapka Oblia
BBICOKOM, U CIPOC Ha MOJHBIA TOBap HEM3MEHHO yBenuuuBaics. Ho 3a mocnennue nBa roga 1eHsbl
yInajad MOYTH BJBOE, a KOHKYpeHLHs Bo3pocia. U ceifuac pykoBojcTBO Art Systems CTOUT mepen
po0JIeMOil: 0OCTaBaThCS HA PHIHKE HJIM YHTH C HETO?

Brixon na manens. Kommanust Art Systems Obina co3mgana B 2002 romy. «Ha camom nene
PBIHOK TJIa3MEHHBIX MaHeJell MHTepecoBal MeHs 1aBHO. HemocpencTBeHHO Ha HeM s He paloTal,
HO 3HaN crenuuKy phlHKa W MPOMYKTa,— BCIIOMUHAET YIPABISIONIMN MapTHEp KOMITAHUU Art
Systems Anexkcannp LlpiraHoB.— Sl ObIT yBepeH, 4TO MOTY JydYIle IPYTUX MPEACTABUTH MPOIYKT
KIIMEHTaM, MPEJIOKUTh UM YTO-TO HOBOey». [lma3mMeHHble maHenu, Kak U to0as TeXHHYECKas HO-
BHHKA, — TOBap crenuduieckuii. OMHAKO MOXKET CTaTh 30JIOTOM KHJIOW JJIsl T€X, KTO B HEM pa3ou-
paercs. [lepBonauanpHo Art Systems He MOTJIa MOXBACTAThCS COMUIHBIM OMBITOM PabOTHI C ITUM
npoaykroM. Ho mocTenenHo ee crienuanucThl (B OCHOBHOM 3TO BhImyckHUKA MI'TY um. H.D. bay-
MaHa) OCBOWJIA U CIIO’KHBIE aCIEeKThl YCTAHOBKU U OOCIyXHBaHUS maHeneil. KoMmanus ocHamana
TEXHUKOM KoH(pepeHII-3alibl B 0pucax, KOTTeIKHbIE TOCEIKH, TOProBble IUIONIAI1, MpoaaBaja co-
MyTCTBYIOIIEE aKyCTHYECKoe oOopynoBaHue. «CHauama BCe CTPOHMIIOCh HA OOBIYHBIX MPOAAKaX.
[TotoM cutyanus Ha pblHKEe NoMeHsach. [lokymarens mepecrano MHTEpecOBaTh MpPUOOpETeHHE
TUTA3MEHHBIX MaHeNIel Kak TaKOBBIX B3aMeH OOBIYHOTO TeleBu30pa. Elne aBa rojga Haszam 3T0 OBLIO
MOJIHO. A celiuac KJIMEHTY HY>KHO IpeljiaraTb KOMIUIEKCHYIO YCIIyTy, KOTOpas BKIIIOYaeT B cels
MPOCKTUPOBAHUE, MHCTAIISALNIO. JJaHHbIE 3TO MOATBEPKIAIOT: IO/ Ha3aJ KOJIMYECTBO POSHUUYHBIX
npojax (0e3 COmyTCTBYIOLIUX YCIYT U JOTOJTHUTEIbHBIX PELIEHUI) COCTaBISUIM HECKOJIBKO JIECST-
KOB TUIa3MEHHBIX MMaHeJIel B MECsI], ceiiuac 3TO KOJIMYECTBO HE MPEBBIIIACT MATHAIUATH MITYK»,—
paccka3biBaeT Anekcanp LlpranoB. Tak uto B Art Systems pemmnau yiUTH U3 po3HHUIIB U ¢(POKyCH-
pOBaThCA Ha MPEJOCTABICHUH KOMILIEKca yciyr. Bece Huxke u Hibke. Bropas HenpusaTHas 1uist ipo-
JIaBIIOB TEHJICHIIMSI HA PhIHKE — yaemeBiienre npoaykra. [lo ganueiM komnanuu IDC, 3a nocnen-
HUE N0JTOopa roaa «iiasma» nojenesena Ha 30—40%. Korga MogHas HOBUHKA IPUIILUIA HA POCCHI-
CKHU PBIHOK, I[eHa MMaHeIu OT MPOoU3BoauTeNs — Komnanuu Fujitsu — cocraBisia $17-20 Teic. Te-
nephb ee MOXKHO KynuTh 3a $7 Thic. B Art Systems roBopsT, 4TO B TEUCHHUE TO/1a TOBAP, CKOPEE BCE-
ro, TOMAaJEeT B KATETOPUI0 OOBIYHBIX MOTPEOUTENHCKUX TOBAPOB. JlOMOIHUTENbHBIN (akTop, Urpa-
IOIUI Ha CHIDKEHUE IIeH,— JIeATEIhHOCTh (PMPM-OHOAHEBOK, MPEIATAIOIINX TAHETTU 3HAYUTEITHLHO
nemiesie. «IHTEpHET MECTPUT MPEUIOKEHUSIMH €IMHUYHON HOMEHKJIATYphl IO OPOCOBBIM IIEHAM.
KineHT npuxoaut K HaM ¥ FOBOPUT: a 1 B UHTEPHETE BUEI HE 3a IIECTh ThICAY, a 3a NATh. U nepe-
yOeIUTh €ro CIOXKHO. A BeAb MOHATHO, YTO Y HAC PAcXo/Ibl BhIIIE, YEM Y OAHOJHEBOK,— oduc, pe-
KJIaMa, Mara3uHbl»,— HE CKpPBIBaeT cBoei gocaabl Anekcanap L{piranoB. CoOCTBEHHO, U caMu TPO-
M3BOJUTENN, KaK oTedyecTBeHHble («CUTpoHUKC», «Poicen»), Tak U Kopeickue, yxkKe MOCTaBHIN
MPOU3BOJICTBO MaHeJeH Ha TIOTOK U Mpe/yiaratT ux 1o ene $3-3,5 Toic.

Kak ortnuunthes. YToOBI HalTH CBOIO HUILY U MOBBICUTH J100aBIIEHHYIO CTOUMOCTb, C Mas
sToro rojga Art Systems crana mpeajaraTb KJIMEHTaM JIONOJIHUTENbHbIE yciyrd. [lonronkuyn k
ATOMY W CaM XapakTep 3alpocoB Mmokymnaresneil. Hanmpumep, TpeboBanue 3KckiI03uBHOCTU. Kinen-
THI XOTST, YTOOBI TEXHOJIOTHUYECKOE PEIICHUE HE TIOBTOPSUIOCH M OBLIO pa3paboTaHO «IIOJ] KITFOW».
Teneprs B KOMIIAHUU €CTh TEXHOJIOTHS aBTOPCKOT0 HAJ30pa, KOTOpasi rapaHTUPYET, YTO CHCTEMa He
OyZeT B TOYHOCTH BOCIIPOM3BENICHA Y IPYroro KiueHTa. J[pyroit mpuMep — HeJJaBHO OpTaHM30BaH-
Hasi KOMIIaHUEH KPYTIOCYyTOYHAs CTy>kK0a MoaAepKKU. «Mbl IbITaeMcsl BOUTH B MOJIOXKEHUE KITMEH-
Ta, KOTOPBIA cuauT cebe 1oMa rae-Huly b B JKyKoBKe, CMOTPUT HOYHOM BBIYCK HOBOCTEH. Bapyr
y HEro 4TO-TO cloManock. J{is Hero 3To cepbe3Has npobiema. Ho oH 3HaeT, 4To MOXeT B J00oe
BpeMsl MMO3BOHUTH HaM. [IOHATHO, 4TO ciy>k0a MOAMEPKKH HE 3arpy’kKeHa, 3TO CKOpee MMHUKEBBIH
xo1. Ho on onpaBnan»,— nosicusieT rocnoaud Llpiranos. Kpome Toro, Art Systems pemusia cienartb
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aKIIEHT Ha MPOJYMAHHOCTH U 3aKOHYEHHOCTH TEXHOJIOTHYECKOTO PEIICHUS, COOMIOICHUN TPABIII
YCTAaHOBKHM IUIa3MEHHBIX TaHeneu. [[ns Anexkcangpa llpiranoBa Ba)kHa OCHOBATENIBHOCTh: «B oc-
HOBHOM Kak jnenaercs? IlocraBuiin maHenb, KOJIOHKH, BCE MIPaeT, Bce Xopoulo... Cepbe3HbIMU
pacueTramu Majo KTo 3aHuMmaercs. Ha camom niene ecthb psifi TpeOOBaHUM K MOMEIICHUIO, ero Gop-
Me, ITYMOU30JIIHU. Y MBI X cTpOro coOuronaeM. 3/1ech Halla CUIbHAsE CTOPOHA — KBATH(PHUITHPO-
BaHHbIE CHELMATUCThI, KOTOPhIE 3HAIOT, KaK MPaBWJIbHO MOCTPOUTH JOMAallHUM kuHoTeatp. Ho,
€CTECTBEHHO, TaKasi YCTAaHOBKA U CTOUT Ooubiie — 5—10% OT meHbl TEXHHYECKOTO pemeHus». Kpo-
Me Toro, Art Systems mpenaraet JomoJHUTEIbHOEe 000pyaoBanue. CorjaacHO CTaTUCTUKE KOMIIa-
HHH, B CPEAHEM €ro 3aKka3biBatoT Ha 10% OT CTOMMOCTH caMO# TTaHEeIIH.

AccoptumenTHas noanaepxkka. Crnenuanu3anieil Ha KOMIJIEKCHBIX PEIICHUSX KOMITaHUS He
orpanuumiack. llepcrnekTuBbl pa3BUTHS PhIHKA TYMaHHBI, TO3TOMY OBUIO PEIIEHO MOJCTPaXOBaTh-
csi. CoBCeEM HENIaBHO y KOMITAHMM TMOSIBUJIOCH €IIE OJHO HarpaBjieHue JearenbHocTu. OHa crana
3aHUMAThCA PO3HUYHBIMU TPOJaXaMHu MpoAyKIuu kommaHuu Fujitsu Siemens. «1 ceHTsIOps, Kak
ounmansueie naptHeps! Fujitsu Siemens, Mbl TUBEPCUPUIIMPOBATUCH U OTKPBUIM NEpBbIi B Poc-
cuu 1 CHI" po3HMYHBIN MarasuH 1o npoaaxxe BCe MpoyKTOBOM JTMHEHWKHU ATOM KOMIAaHUH. Accop-
TUMEHT — MOTPEOUTENCKHE TOBAPBI, OT KOMIUIEKTYIOIIMX U CYMOK JJisi HOYyTOYKOB JI0 CEpBEPOB
JUI. KOPIOPAaTUBHBIX KJIMEHTOB. MarasuH MOHOOPAHIIOBBIM — B HEM IMpECTaBlIeHA MPOAYKLIHS
TOJIBKO OJHOTO MPOU3BOAUTENSI. B 00IiemM, MbI IIarHyid B po3HUILY». U Bce ke, He 4yBCTBYS TBEp-
JIOW TOYBBI MOJ] HOTAMH, KOMITAHHS aKTUBHO HILIET CHOCOObI CHU3UTh PUCKH pabOThl Ha PBIHKE
IUTa3MEHHBIX naHenell. OaHako mpolieMa OCTaeTcs: uTo Jesarh, €CIH MOTPeOUTEeNn CO BpEMEHEM
HaWAyT APYTyIO AOPOTYI0 UTPYHIKY U CIPOC Ha OCHOBHYIO MPOIYKIUIO KoMHaHuu ynaaer? B mo-
clielHee BpeMs 3a peKJiaMy IUIa3MEHHBIX MaHeJIed aKTUBHO B3SUIMCh TOPTOBBIE CETH. A 3TO SIBHBIN
3HAK TOTO, YTO BCKOpPE TOBAp €CIIM HE CTAHET MIMPHOTPEOOM, TO YK TOYHO MEpecTaHeT ObITh KC-
KITF03UBOM. MOHOOPAH/IOBBI Mara3uH TOXKE HE JIaeT TapaHTUH JOXOTHOCTH, XOTS B KOMITAHUH U
BO3JIaral0T Ha HEro OoJyibLIME HaJeK[Ibl. JIOTHYHBIM KaKeTCs BBIXOJl Ha KOPIIOPATUBHBINA CEKTOD,
KOTOPBIA akTUBHO pacteT. OnHako Anekcanap LlpiranoB HactpoeH neccumuctuuHo: «Kopmopa-
THUBHBIE KJIMEHTHI MIYT JEIIeBbIE peuieHus. TaM uAyT TeHAepHbIe IPOAaKU, U 1IeHa M0 HUM elle
Hwke. VlHorma npruoOpeTaroTcs aHajloru OTEUYEeCTBEHHBIX MpousBoauTenei — "CuTpoHukc", Hanpu-
Mep. B urore nomydarorcs Koneiku. A 'y MeHs emle OOJbIINe PUCKH, KOTOPbIE CheIaloT MPUObLIb.
Opna TpaHCOPTHUPOBKA Uero CTouT! A Bellb CTOUT MAaHENIU TPECHYTh — 5 €€ YK€ HUKOMY HE CMOTY
poJaTh». B 11e710M TeHIEHIIUN POCCUICKOTO PhIHKA MOBTOPSIOT TO, YTO YK€ Mpoluen 3amaja: 00b-
€MBI TTPOJIaK TUIA3MEHHBIX MaHeNel pacTyT, HO LeHkl KaTacTpoduuecku nagaroT. B Poccun o0bembl
MPOJaXX CPAaBHUTEIHHO HEBEJIMKH, a MaJCHUE LIEH JJIs MPOJABLOB elle OoJe3HEeHHee, TaK KakK He
KOMITEHCUPYETCS pOCTOM 00BbeMOB Tipofax. Anekcauap LlpiranoB: «HenmoHsITHO, €CTh M y KOMMa-
HuU Oynyliee Ha 3TOM pblHKE. Miu, MOKeT ObITh, IMEET CMBICH YWTH U3 3TOr0 OU3HEca, HE J0XKH-
Nasich nmajeHus: peHTadenbHOCTH. [I0CKONBKY Ha KapTy MOCTABJICHO OyIylliee KOMITAHUU, MBI TOTO-
BBl BIIOXKUTH B perieHne mpoosemsl 10 $100 ThIc., ecau ObI 3TO MPHUBEIIO K MOJIOKUTESITHHBIM CIABH-
ram.

Bonpoc k keiicy. [lepeuncnure npyu4rMHbI NK3MEHEHU B KOMITAaHUU.

3ananme 3. ledexTnl koHcTpykuun (Kypnaa «Cexper busnec-mpoueccoB» Ne 26(65) ot
12.07.2004).

CrpoutenbHas (pupMa ¢ COPOKAIETHEH UCTOPUEH C TPYIOM MPHUCITOCAOIUBACTCS K HBIHEITHEH
CUTYyallMu Ha CTPOUTEIbHOM pbiHKE MockBbI. [I0 MHEHHIO PYKOBOJICTBA, KOMITAHUSI BUCUT MEXKIY
HeOOM W 3eMJIeH, BBIITaB M3 OJHOW HUIIM M HE Haias ceOe HOBYIO. B TO ke BpeMs MOTEHIMA
NpeAnpUsITHS JaJeKo He ucueprad. Ero pykoBOAUTENN HAICIOTCS HAWTHU phluar, KOTOPbINA MO3BO-
JIUT MEPEIIOMUTh HETATUBHYIO TEHIECHIIHIO.

[penpicropus. Gupma «Crennanu3upoBanHoe ynpasieHue—180» (manee — @upma) 3aHUMA-
€TCsl PEKOHCTPYKIIMEH W peMOHTOM 3aaHuii B MockBe ¢ 1964 roga. PaGoTsl Benmnch Ha necsaTKax
00BEKTOB OJJHOBPEMEHHO, B MX uucie Obutn Mys3eit Jlenuna, ['ocynapcTBeHHBIH My3el M300pa3u-
TEJIbHBIX UCKYCCTB MMeHM [lymikunHa, moconsctBa U Teatpbl. B 1980-¢ roapl B mTate cOCTOIIA 10
650 uenosek. [lo cnoBam CranucinaBa KoHOHEHKO, 3aMECTUTENSI F€HEPATIBHOIO TUPEKTOpA, pemy-
Tanusi buszHec-mporieccoB Obl1a OE3ynmpedHoi, el Mmopydain camble OTBETCTBEHHBIE OOBEKTHI. B
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Havane 1990-x dupma, Kak U OrpOMHOE KOJIMYECTBO APYTUX CTPOMUTEIbHBIX KOMIAHUI, yIlIa U3
rocy/IapCTBEHHOIO NMOAYMHEHUs. B cBOIO ouepenp, ee (UTO TOXe TUIMMYHO JUJIsl CUTYalluH TeX JIEeT) B
MOUCKAX ycCIlexa CTalli MOKUAATh KBANU(UIIMPOBAHHbIE KaJpbl, CO3/1aBasi COOCTBEHHbIE KOMIIAHUU
(Bcero Takmx «yxojoB» B dupme HacuuTanud TpuHaAANATh). HecMoTps Ha oOmyro Hepa3oepuxy, B
NIEpBbIE TOJIbI CAMOCTOSTENFHOTO «IUIABAHUS 3aTPYIHEHUH C MOJYyYSHHEM 3aKa30B HE OBbLJIO — BbI-
pydaiy IIUPOKHE CBA3M pykoBoAcCTBa. [locie kpusuca 1998 roga oTTok KaapoB MpOAOKAICT U
cnacaBiumii PupMmy 3amac NMpoyHOCTH ObLI McyepnaH. Hauanoch cHuXeHHE 00bEMOB NPOU3BOJ-
ctBa. [IpyuuuHbl OUEBUAHBI — CIIAJ] B OTPACIH MOCIIE€ KPU3UCA U YIOMSIHYThIE KaJpOBbIE MPOOIEMBI.
Eme oqaum HeraTuBHBIM (DAKTOPOM CTajia pe3KO BbIPOCHIasi KOHKYPEHIIUS CO CTOPOHBI KOMITaHHH,
MCTOJIB3YIONUX TPy IpUe3kux pabounx. ['acrapOaiiTepsl TOTOBBI ObUIH pabOTaTh KPYIIIOCYTOYHO,
JIOBOJICTBYSICh KyJa MEHBIIIEH 3apIljIaToO, YeM CTOJIMYHBIE KaJphl. Mexay HeOoM U 3emiieii... B
pesynbTare @upma, BCs CTPYKTypa KOTOPOM Obljla HACTPOEHA Ha BBHIMOJIHEHUE OONBIINX 00BEMOB
pabort, OblIa BEIHYXACHA OpaThCsl 32 HEMPUBBIYHBIC 3aKa3bl — PEMOHT KBapTHP U 0(DUCOB. DTO MPHU-
BEJIO K IOBBIIICHUIO M3IEPXKEK. BbUIM 3aKka3bl HA CTPOUTENBCTBO KOTTEIKEH U «EBPOPEMOHT»
OonpIIUX KBapTHUP (B TaHHOM Cydae 3aKa34MK{ OOJIbIIIE CMOTPSAT HAa KBaTU(UKAIUIO pabovnX U
Ka4yecTBO HMCHOJHEHUs paboT, YeM Ha 3aTpathl), HO MOMBITOK 3aKPENUTHCS B ATOM HUIIE TPEANpH-
HATO He Obu10. [ 1aBHas ycTaHOBKA ObLa Ha MOMCK 3aKa30B, COOTBETCTBYIOIIUX CTPYKType busHnec-
MPOIIECCOB, @ HE TeX, KOTOpbIe Janu Obl €ii BO3ZMOXKHOCTh NMPHUCIIOCOOMTHCS K HM3MEHUBIIMMCS
BHEUTHUM ycJIOBUSAM. Ho eTMHCTBEHHO HAJEXHbII UCTOYHMK MOJTY4YeHHs yAOBIETBOpsABIIUX Dup-
My 3aKa30B — CTapble CBS3M (YMTail: JIIOIHU, paclpeaessIone 3aKka3bl) — MOCTENEHHO HCCAKal. Y
HOBBIX 3aKa34MKOB ObUTHA CBOM moapsiauuku. B 2000 romy cTpouTenbHBI KOMIUIEKC MOCKBHI MTPH-
men B cedst mocie Kpusuca (a ceiiuac pocT oTpaciy MOXHO Has3BaTh B3pbIBHBIM). Hauanmu moss-
JSATHCS 3aKa3bl, KOTOPbIE pacIpeessUIUCh TENepb B OCHOBHOM Ha KOHKYpCcHOM ocHoBe. Ho, 1o cio-
BaM CraHucnaBa KOHOHEHKO, TEHAEp 3a TEHAEPOM BBIUIPHIBAIM KOMIIAHWH, UMEBIIME BO3MOXK-
HOCTb JIEMIIMHIOBAaTh, IOCKOJIbKY MCIOJIb30BAIN TPyl racrapbaiirepoB. OHM MPaKTHYECKHU HE UMe-
JIM TIOCTOSIHHBIX pa0OYMX, 2 BPEMEHHBIM IUIATHIN «B KOHBepTe». CyIIeCTBEHHO SKOHOMS Ha HaJlo-
rax, Takue MOJPSIIYUKNA UMENIH KOoJIoccaldbHOE MPEeuMyIlecTBO B cebectoumoctu. A dupma Hecna
Opemst cosiepikaHusl TIOCTOSIHHOTO ITaTa, UCIIPABHO BBHIMJIAYMBAs HAJOTH, OOJBHUYHBIE U OTITYCK-
Hble. EcTecTBEHHO, BCe 3TO OTpaxasloch Ha cebecTtouMocTd padboT. [1ombITKM MOTYYUTHh HY>KHBIH
00beM pabOT KOHKYPCHBIM MyTEM 3aKOHUMJIMCH IUTa4eBHO. Tak, TOJIbKO B mepBoM kBapraie 2001
roma dupma ydacTBoBasia B TeHAepax Ha oOmyro cymmy 60 MiH pyOJel, a 3aka3oB IMOJTydusa
JUIIB Ha 2 MITH pyOuieit.

CranucnaB Kononenko, npummenmmii B @upmy B 2002-M, roBoput, uto B 2002— 2003 rogax B
KOMIIAaHWU NIEPEOCMBICIIMIN cUTyannto. PupMa Hayajga aKTUBHO y4acTBOBAaTh B KOHKYpCax Ha BbI-
MOJTHEHHWE TOPOJCKOro 3akaza. Ho ocoObIX ycrmexoB Ha 3TOM MOIpHILE Takke He nocturia. Okasa-
JIOCh, YTO PE3YJIbTAaThl OOJIBIIIMHCTBA KOHKYPCOB MPENONpeaeNeHbl: OOBIYHO TEHAEphl He Oosee uemM
(dbopMabHOCTh, a MOAPSAIBl MONYYaIOT HCKIIOYUTEIHHO «CBOM» KoMmaHuH. ['ocrionuH KoHoHeHko
BCIIOMUHAET CHUTyaluio, Korga dupma mo JAEBATH JIOTaM IPeUIoKHUIa CHIKEHHE LieHbl Ha 7,5%
(mpotuB 0,5% y KOHKYPEHTOB), a TIOTy4Hiia ToIbko oauH. [Tocie yero u mo HeMy 3aKa3zyuK MBITANICS
B/IBO€ CHU3UTH 00BbeM (PMHAHCHUPOBAHUS U M3MEHUTH MEpeYeHb paboT, 4ToObl Hanbosee BHITOAHBIC
paloThI TOoCTANKCh «IpoTexe». B @upme moHMMAIOT, YTO (GOPMATTEHO BBIXOIOM U3 CUTYalluU MOXKET
cTaTh OOpallleHHe B Cy/, HO TOTJa €CTh PUCK MPEBPATUTHCS U3 CTPOUTEILHONW KOMITAHUH B a/IBOKAT-
CKYIO KOHTOPY — HaCTOJIBKO 3TOT ciiydail TunnyeH. C TOi ke Leblo — MoJydyeHue 3aKka3oB — Oupma
CTajla YICHOM HECKOJIBKMX OTPACiEBBIX COIO30B M TOproBo-nmpoMbINUIEHHON manarsl Mocksel. Ha
CETOJIHSIIHUMN JIeHb Y4acTHe B ATUX OPraHU3aIUsIX CKOJIbKO-HUOYIb 00OHAIEKHUBAIOIINX PE3yJIbTaTOB
He fano. Jlanplie yriaTel YWICHCKUX B3HOCOB M ITOCEIIEHHS BCEBO3SMOXKHBIX 3acelaHMid, KOH(pepeH-
IUH U «KPYTJIBIX CTOJIOBY» Jeno He nuto. Torna B dupme MOMBITAINCh WCIOIB30BATh COBPEMEHHBIE
MapKETUHTOBBbIE TEXHOJIOTUU — IOCIIEIHUE TPU T'0/la OHA Pa3MEILAET peKjIaMy B MOCKOBCKHX Teje-
(OHHBIX CIpaBOYHHMKAX, co3/aa caiit. Ho ouryTuMbIX pe3ynbTaToB U 3T0 He npuHecno. [IpaBaa, Bbi-
rojiHbIe 3aKa3bl PupMa MU30ANYECKH MPOIOIDKACT TOIydaTh, HO 3TO MPOUCXOAUT OMATH-TAaKU OJa-
rofapsi OCTaBIIMMCS CBSI3IM pyKoBojcTBa. B @upme moHMMAIOT, YTO AeNaTh Ha HUX CTABKY HENb3sl.
B wurore ¢ monHo# 3arpy3koil oHa pabotaer He yacTo. BrICOKOKBamM(pHUIMPOBaHHBIE pabo4He BbI-
HY>KIEHBI CUJETh JOMa WJIM MCKAaTh BPEMEHHYIO paboTy B 4aCTHOM MOPSIIKE, YTO BEJET K yXy/lle-
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HUIO MOPAJIBHOTO KJIMMAaTa B KOJUIEKTUBE, CHIDKEHHIO KauecTBa padOT M MaJCHUIO aBTOPUTETA PYKO-
BojcTBa. Korna xe nosiBisiercs 00BbeKT, coOpaTh pabouux, KOTOPbIE 3aHATH HA CTOPOHE, CTAHOBUTCS
Bce TpynHee u TpyaHee. Cpenu WHXEHEPHO-TeXHUYECKHX paboTHHKOB bu3Hec-mporieccoB npeobia-
JAIOT MPEACTABUTEIM CTApPIIEro MOKOJICHUsI, popadoTapmue 31ech 15-25 ner. [Ipobaemsr ¢ ux Mo-
TUBalMed oueBuAHbI. HanpammBaercs: pocToe penieHne — 3aMEHUTh CTaporo HEMOTHUBHUPOBAHHOTO
mpopaba Ha MOJIOJIOTO, 3apsDKEHHOTO Ha ycrex. Ho B CBs3M ¢ HM3KOM 3arpy3kod ypOBEHB 3apIuiar,
KoTopelii @upma mMoxkeT npemntoxuts UTP, Becbma HU30K — 10-15 THIC. pyOueit. /s cpaBHEHUS:
BBIITYCKHUKH MOCKOBCKOTO TOCYJapCTBEHHOTO CTPOUTENILHOTO YHHBEpCHTETa 0e3 OmbITa paboThI
HAYMHAIOT NMPOSBIIATH UHTEPEC JIUILb B TOM CITy4yae, eclii UM o0emiatoT 3apmiaty ot 20 Teic. pyOrieii B
Mecal. Tak 4TO Ha phIHKE KBAIM(HUIMPOBAHHOW paboueil cuibl mpeaoxenue busnec-mporecco
HEKOHKYpeHTOCIocoOHo. UTo B utore? KoianuecTBo cOTpyTHUKOB MO CPABHEHHUIO C TOJIaMH MPOIIBe-
TaHMS 3HAUYUTEIBHO COKPATUIOCh — ceroHs B @upme pabdoraer Bcero 75 yenosek. OiHaKo Bech nep-
COHAJI UMEET BBICOKYIO KBaluukaiuio — npaktuyeckd 100% coTpyIHUKOB UMEIOT CTaK pabOThI 60-
nee gecsatu yeT. Y busHec-mporeccoB ecTh cOOCTBEHHOE 000pyI0BaHUE, HEOOXOAUMOE JUIS MOJTHO-
LIEHHOMN JeSTeIbHOCTH: KOMIIPECCOPBI, JIeOeIKU, Jieca, MOOUIIbHBIE CKJIa/lbl U OBITOBKH, KOHTEHHEPHI
JUIs BBIBO3a Mycopa U npod. Pupma BiIaJeeT yU4aCcTKOM 3€MJIM, Ha KOTOPOM PACIOIararoTcs CKiaa v
aBToOa3a. Paboraer cimyx0a cHaGxkenus. CtpyktypHo dupma A0 CHX MOpP OPUEHTHPOBAHA Ha BHI-
MOJTHEHUE KPYITHBIX 3aKka30B. Takoi, Hanpumep, Obu1 BeioaHeH B 2003 roay, Torna KOMIaHus MOIy-
YmJia 3aKka3 Ha PEKOHCTPYKIHIO 3aBoja (00beM padboT — 18 Thic. kB. M). Ho cTabuipHOrO KaHama ux
NoCTyIUIeHus HeT, 1 PupMma BeIHYX/IeHa OpaThCsl MPaKTUYECKU 3a JIF00O0M 3aKa3, BKIIOYAs COBCEM
Mmenkue. 1o cyTH, eaMHCTBEHHBIM CTaOMIIBHBIM HCTOUYHUKOM Joxofa busHec-mpoiieccoB sBIsSETCS
HenpouIIbHAS JESITeIbHOCTh: UMESI B COOCTBEHHOCTH O(HC, OHA CIaeT CBOOOIHYIO IUIOIIAIbL B
apenay. Y BuzHec-mporeccoB HET JI0JITOB, HO HET U 0OOPOTHBIX CPEACTB IJIsl Pa3BUTHSI.

«Ecnu nenate Bce Mo y4eOHHMKY, TO HYXKHO IPOBECTH MapKETUHTOBBIE MCCIIEOBAHUS, pa3pa-
00TaTh IJIaH COOTBETCTBYIOIIEH PEKIAMHOM KOMITAHMHM WU Tak jgaiee»,— ropopsatr B dupme. Ho
cpeactB aiis 3Toro Het. Jla u OynyT i paboTaTh «KHMXKHBIE METOJbD» B HBIHEIIHUX crernuduye-
CKHX YCIIOBHUSIX CTPOMTEIBLHOTO PbIHKA, HeW3BecTHO. JlJis nmpuBieueHus 3aka3oB dupma miaHupyer
NPUHATH Ha PabOTy HECKOJBKUX MEHEIKEPOB IO mpojaxaM. Mx 3apaboTHas miara Oyaer Hamps-
MYI0 3aBHCETh OT CTOMMOCTH INPUBJICUYEHHBIX 3aKa30B. Tak kak dupme TSHKENO0 KOHKYpUPOBATH B
HU3IIEM LIEHOBOM CEKTOPE, MapaJlJIeIbHO PELIEHO HAuaTh TOMCK CTPATErMUECKUX NApTHEPOB CPEAU
aApXUTEKTYpPHO-TU3alHEPCKUX OI0pPO, KOTOPHIM TpeOyeTcs B MEPBYIO OYepeb BHICOKOE KaueCTBO
pabort. IIpenmonaraercst akTUBU3UPOBATh pabOTy MO MPOJBUKEHUIO caiita busHec-mpoieccoB Ha
M3BECTHBIX MOMCKOBBIX MalInHaX. PykoBOACTBO HE MOTEPSIIO HAJEXKy Ha TIO3UTHUBHBIE H3MEHEHUS
B JI€ATEIbHOCTU BH3HEC-NpOIECCOB — U COPOKAJIETHUI ONBIT, U PEMyTalUs CPENU 3aKa3uMKOB, U
CUTYyallusl Ha pPbIHKE HE JalOT OCHOBAHUH /1J1s1 O€CIIPOCBETHOTO MECCUMU3MA.

Bonpoc k keiicy. Kakue n3MeHeHUsI MOTYT BBIBECTH KOMITAHUIO U3 CIOKUBLIEHCS CUTyalluu?

W3yuure cienyromnye BOIpOoCk

1. MeHnenmxkep cpelHero 3Be€Ha Kak areHT U3MEHEHUH.

2. «Kpuzucy menemxepa CpeaHero 3BeHa.

3ananue 4. Web-ceppunr
Bribepurte 10CTaTOYHO M3BECTHYIO OPTaHU3AIMIO M C NMOMOIIBIO MAaTEpUaIoOB €e caiiTa, cTa-
Tell, KOMMEHTapHUEB U OTKJIMKOB O HEH, OTBETHTE Ha CIIEAYIOLINE BOIPOCHI:

Kpartko maiite mopTper AaHHOM opraHu3auuu (Bo3pacT, popma cCOOCTBEHHOCTH, HaIlpaBiie-
HUS IeATEIbHOCTH U T.I1.).

Ha kakom stame pa3BuTHs, IO BallleMy MHEHUIO, HAXOAUTCS JaHHAs OpraHMu3alus, U Kakue
KPHU3HCHI POCTA €10 YK€ MPOUICHbI?

KakoBa cTparerust pa3BuTHs 1aHHOM opraHuzanuu’?

O KakoM TuIe OpraHU3alMOHHON KYJIbTYPbl MOYKHO TOBOPUTH B YCIOBUSAX JAHHOW OpraHu-
3anuu? Kakum o0pa3oM mposBisiioTcs popMaibHble B HeopMaabHbIE CTOPOHBI OPraHU3aIMOHHON
KYJIbTYpbI?

W3MeHeHHs, KaKoro poja MPOUCXOAMIN B OpPraHM3aLMHU 3a IMOCIEeIHUE JBa roja, KaKkou
XapakTep OH M HOCUJIM U KaKOB pe3yJbTaT?
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Pa60Ta AOJIDKHAa COHNPOBOXIAATHCA CCbUIKAMHM Ha HMHTCPHCTOBCKHUC CTpAaHUIBI U KOIMUMSAMHU OKOH,
Hanpumep ¢ nomoipbio PrtScrn.

PA3IEI 6. YYEBHO-METOJUYECKOE OBECITEYEHUE
CAMOCTOSTEJABHOM PABOTHI OBYYAIOLIUXCH MO JUCLHATNIIAHE

Hapsiny ¢ ureHuem JieKnui ¥ MPOBEIECHUEM CEMHUHAPCKUX 3aHATHUH, HEOTHEMIIEMBIM JJe-
MEHTOM y4eOHOTO Tporiecca sBisieTcs: camocmoamenvras paboma (CP). Ilpu camocrosTenbHOM
paboTe nocTUraeTcsi KOHKPETHOE YCBOEHHE y4eOHOro MaTepuasa, pa3BHUBAIOTCS TEOPETHYECKHE
CIIOCOOHOCTH, CTOJIb Ba)KHBIE JIJIS1 YCIIEUTHOM MOATOTOBKH U 3aIlUTHI BBITYCKHOW KBaIH(PUKALIMOH-
HOUM paboThI (MarucTepckoit nuccepraruun). DopmMbl caMOCTOSATEIHPHOM PaOOTHI O0YJAFOIIINXCS MO-
I'yT OBITh Pa3HOOOPA3HBIMU: M3y4YeHHE 3aKOHOB Poccuiickoit @eneparium, OLEHKY, 00CyXICHNUE U
peleH3UpOBaHNE MyOIUKYEMBIX CTaTel; OTBETHl HA KOHTPOJIBHBIE BOIIPOCHI; PEILICHUE 3a]1a4; CaMO-
TECTHpOBaHUE. BpIMoNHEHNEe BCEX BHJIOB CaMOCTOATENBHOM PabOTHI YBA3BIBACTCA C H3yYEHUEM

KOHKPCTHBIX TEM.

Tabauya 6.1
CamocrosiTesibHast padoTa

HanmenoBanue
TeM

Bonpocel, BBIHOCHMBIE
HA CAMOCTOATEIbHOE H3YYeHH e

Tema 1. OGmmue moHs-
THUS ¥ OTIPE/ICIICHUS
CTpaTErHuecKoro Iia-
HHUPOBaHUA. DTaIbl
(dbopmupoBaHuUs cTpaTe-
THYECKOTO TUTaHa

[IIKOBI CTPATErHUECKOTO MEHEKMEHTA.

Bxnag . Ancodda B cTaHOBIEHHE W Pa3BUTHE CTPATETHUYECKOTO
MJIaHUPOBAHUA

MecTo CTpaTern4eckoro IUIaHUPOBAHHUS B CTPATETHUYECKOM MEHEK-
MEHTE

Cucrema TUTaHOB OpraHHM3allMd U MECTO CTPAaTETHYECKOTO IUIaHa B
HEl.

Tema 2. Metogonoru-
YECKUE MPUHIIUTIBI 1
METOANYECKUE BOIIPO-
CBI TIPOBEJICHUS CTpaTe-
TMYECKOro aHaanu3a
MpEeANPUSITHSL.

Cpena, kKak 00BEKT CTPATETUIECKOTO aHATH3A.

MeTtoap! opT(ebHOTO aHan3a.

Anamuz OoTpaciii — 3aaa4u, OCHOBHBIC MCTOJbI aHAJIN34.

Conepxanne meroga SWOT — ananus.

[lonATHE KOHKYpPEHTOCHOCOOHOCTH HPEANPUSATHS, METOJbI MOBBIIIC-
HUSI KOHKYPEHTOCIIOCOOHOCTH.

MeTo/1p1 OIIEHKH KOHKYPEHTOCIIOCOOHOCTH MPETPUSITHSL.

Metonsl aHanmM3a 3aTpaT MPU  OIEHKE KOHKYPEHTOCIOCOOHOCTH
MPEANPUATHIA.

beHuMapKuHT, Kak CUCTeMa YCHUIICHUs pe3yJIbTaTUBHOCTU JEATEIbHO-
CTH MPEANPUSATHUS.

MGTO,Z[BI MMPOTrHO3UPOBAHUA ACATCIBHOCTU MPCANIPUATHUA.

MeTo bl SKCIEPTHBIX OLEHOK M MX HCIIOJIb30BAHUE B CTPATErMUYECKOM
aHaJm3e

Tema 3. [InanupoBanue
CTpaTErHYECKUX U3Me-

HEHUM B JCATCIbHOCTH

OpraHu3aluu

CymHOCTh BRICOKOA((EKTUBHOTO OM3HECA.

Pa3zpaboTka KOpriopaTHBHOM CTpaTEruy KOMIIAHUU.

OrnpezesieHre MUCCHH B KOPIOPAIUU.

CtpaTternyeckue METONbI paclpeiesieHuss pPecypcoB B KOMITAaHUU
MCKAY CTPATCTUUCCKUMU 6H3H€C-€I[I/IHI/ILIaMI/I.

MeTtoapl MuaHUpOBaHUS HOBOro OusHeca B Kommanuu. CokpalieHue
HCIICPCIICKTUBHLIX BUJI0B 6H3Heca.

CucreMa 1 pa3HOBUHOCTH TUIAHOB KOMIIAHUH.

OcHoOBHBIE OpUEHTUPHI pa3BuTus noapasaenenuii (CBE) kommanwuii.
Pa3zpaboTka mporpamMmbl OAIEPKKH OU3HECA IS peah3alliu cTpaTe-
TUH.
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HaumenoBanmue Bomnpocel, BBIHOCHMBIE

TeM HA CAMOCTOATEIbHOE H3YYeHH e
Tema 4. Buenpenue CyIHOCTb CTpAaTErNYECKUX U3MEHEHUM
cTpaTternueckux u3Me- | OCOOEHHOCTH CTPATErMUeCKUX CTPYKTYP
HEHUU B3anmopelicTBUe CHCTEMBI YIpaBICHUS HM3MEHEHUSMH C 00Ieit

CHUCTEMOM YIIPaBJICHHUS NIPEANIPUATUEM

VYcnoBus ¥ IPUYHUHBI CTPATETUYECKUX U3MEHEHUM.

XapaKTepUCTUKA OCHOBHBIX OOBEKTOB CTPATErMUECKUX U3MEHEHHH.
CTpyKTypHBIE U JIMYHOCTHBIE OPUEHTHPBI CTPATETUYECKUX H3MEHE-
HUM.

[IpobnemMbl KOHTPOJISI, CONMPOTHBIIEHUS U BJIACTH B CTPATETHYECKUX
WU3MCHEHUSX.

6.1. Tembr 3cce!

1. Ananu3 BHEIIHEH U BHYTPEHHEN Cpe/ibl OpraHu3altH.

2. BapuaHTHOCTH CTPATErMYECKOro MIaHUPOBAHUS.

3. BbIroas! 1 orpaHUYeHMs IJIAHUPOBAHUS.

4. KOHLIENIMA COIMaIbHO-7’KOHOMHYECKOTr0 pa3BuTusa Poccuiickoit denepanuu Ha AOJITOCPOU-
HYIO IIEPCIIEKTUBY.

5. MeToabl IPOTrHO3UPOBAHUS AETOBOM CPEIbI.

6. MunucrepctBa Poccuiickoit @eaepanuu U UX posib B CTPATErMUECKOM IJIAHUPOBAHUHU Ha
MakpoypoBHe B Poccuiickoit denepanum.

7. Mopenb opraHu3alnuy CHCTEMBbI HCCIEIOBAaHUN U pa3pabOTOK B PRIHOYHOW HIKOHOMHUKE.

8. HaydHO-TeXHHMUYECKHI MPOrpecc U pa3BUTHE SIKOHOMHUKH.

9. Opranuzanus cTpaTeruuecKkoro IIaHUPOBaHMsI HA MaKpoypoBHe B Poccuiickoit @enepanui.

10. TIpoGema 3¢hpeKTUBHOCTH UCTIOTB30BAHMS SKOHOMHYECKOTO TIOTEHITMAJIA CTPAHBIL.

11. CounanbHOE PHIHOYHOE XO3SHMCTBO, €r0 3JIEMEHTHl KaK 00BEKT TOCYJapCTBEHHOTO PEeryJu-

POBaHUA U CTPATETMYECKOTO INIAHUPOBAHUS.
12. ®opmbl 1€10BOTO COTPYIHUYECTBA.
13. DKOHOMUYECKUI MTOTEHIINA CTPAHBI.

6.2. [IpumepHbIe 3a1aHUSA VISl CAMOCTOSITEILHON PadoThI

Keiic 1.

WBanoB MBan [lerpoBuy pemnn co3aatb COOCTBEHHOE MPEANPHUATHE, TaK KaK BCEra MEUTal
00 3ToM. OH mocTaBuII Tiepea co00H 1elb: co3AaTh HEOOJIBIIYIO0 OYJIOUHYIO Ha APYTrOM KOHIIE Y-
1pl. OH TIIATENBHO TOTOBWIICS, YUMJICS, Opasl MpUMep C ONBITHBIX OM3HECMEHOB M OpPTraHU30Ball
cBoe neno. CrimaHupoBall OH BCE JOCTAaTOYHO 'PaMOTHO M OM3HEC Hauyald BCKOpPE MPUHOCUTH MpPHU-
ObUIb, TIOSBUJIMCH TOCTOSIHHBIE MTOKYIIATENH, U BCe ObIO OTHOCUTEIBHO cTabmibHO. [Iponomxkanock
3TO B TE€YEHHE ABYX JIET, HO BCKOpe psioM ¢ OynouHoi MBana I[lerpoBuua mosiBunach Goblias
KOHJUTEPCKasi C TOpa3io OOJBIIUM aCCOPTUMEHTOM U THOKUMH LeHaMu. CIycTsi MecsI OyIo4Has
Npana IlerpoBuua 3akpeutack. [louemy 6usnec MBana [leTpoBrua mpoXXuia Tak HEIOTO, BEAh BCE
IO XOPOILO?

Keiic 2.

Bacunmii ViBaHOBHY MOTy4HIT HACIEACTBO OOraToro JEAYIIKH M PEeLIdsl Opra-HU30BaTh cOO0-
CTBEHHBIN OM3HEC, OTKPHITh (PUTHECC- TIEHTP. B35 monmomHuTeNnbHbIN KpenauT B OaHKe, Ky Ou3-
HEC IJIaH Y XOPOLIETOo CHEeIHAINCTa U CITyCTs 6 MecsIeB OTKPbUI CBOM (huTHecc- nentp. OH cumra,
YTO Ha 3TOM €r0 MHUCCHS 3aKOHYEHA M MOXHO MO>KUHATH IJI0/Ibl, TOCTENIEHHO BO3BpaIlaTh KPEIUT U

! Tlepedens TeM He ABIETCSA HCUEpIBIBarOIUM. CTyIEHT MOKET BEIOPATh HHYIO TEMY 10 COTJIACOBAHMIO C TIPEMOIaBa-
TEJEM.
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MOJTy4aTh MpHU-0bUTh. HO, KOHKYPEHTHI, Y KOTOPBIX YkKe ObLT (PUTHECC-IIEHTP TAKOTO THUIIA B JAHHOM
paiioHe, peliiIvi epeManuBaTh KiueHToB Bacwmmst iBanoBr4a HenoOpocoBeCcTHRIM myTeM. Bacu-
nuit IBaHOBMY HE OBUI K 3TOMY TOTOB, @ TYT €Ille M HaJO0roBas ciyx0a ¢ MoXKapHOH MHCIEKIUeH
CEPHhE3HO TMpHUJpaAach K €ro OpraHu3anuu. Takoro moBopota coObiTuii Bacunuii MBaHoBHY He
Il ¥ BCKOpE Ha MECTe ero (puTHecc LEeHTpa oOpa3oBajiCsi Mara3uH, HO yXe COBEPILEHHO C Jpy-
ruM xo3suHOM. busnec Bacunusa MBaHOBHYA mporopest BMECTE C HACIEACTBOM Jeayiku. [louemy
TaK MPOU301LI0?

Keiic 3.

Onsra IleTpoBHa pemmia co3nath cBoi On3Hec. Y Hee Oblia 11e1b, M1 Me4Ta, K KOTOPO OHa
JnaBHO crpemuiack. OHa BISICHUIA, 4TO 0KOJI0 oHOro U3 IITY co-BepiieHHO OTCYTCTBYIOT Kakue-
60 kade wim cronoBsie. B3sB kpenuT B OaHKe, OHA pelIMiia CO3/1aTh HEOONBIIYIO 3aKyCOUHYIO
Henoganeky ot IITY, Tak kak Oblna yBepeHa, 4To Jeno moiaer xopomo. Tak u cmyuunocs. [lon
roja 3akyco4yHast Onbru [leTpoBHBI M0JIb30BajIaCh OIPOMHBIM CIIPOCOM M 'y Hee Bcerja ObLTH KIIH-
enTsl. Ho 3arem Ombra I[leTpoBHa, Kak yMHBIN NMpeANPUHUMATEND MMOHSIIA, YTO OM3HEC HYXKHO pac-
mupATh. HauaTh oHa pelnia ¢ U3MEHEHUs MEHIO, Mepel Hel cTall BBIOOp U3MEHHUTh MEHIO, BKIIIO-
qasi TyJla MOJHOIIEHHBIE 00ebl, CTOMMOCThIO OT 200 pyOnel, win GupMEHHBIE 3aKyCKH CTOUMO-
cThio He Ooisiee 50 pyOneii. OHa OHMMAIIA, YTO HYKHO PACIIUPATHCS, TAaK KaK y BCEX XOPOIIHX 3a-
KYCOUHBIX Y€ OBLIH MOJIHOIICHHBIE 00€/bl, TOPTOMY OHA U PEelIiia BKIIOYHTh UMEHHO uX. M3me-
HUB MEHIO U OpOCHB BCe CBOOOIHBIC (DMHAHCOBBIE CPEJICTBA HA HOBBIE 00EbI, CIIYCTS MECSI] OHa
MOHsJIA, YTO Jiejia 3aKyCOYHOM 3aMETHO yXYAIIWINChH, MOKYIMAaTeael CTajgo Majlo U MPOAYKTHI JJIs
00e10B OBICTPO MOPTUIIMCH U TIporagainu. Eme yepes 2 mecsa. Onbra [lerpoBHa Obli1a BEIHYXICHA
3aKpBITh CBOIO 3aKyCOUYHYI0. B yem ke neno, Bellb OHa Bce Jeliana NpaBUiIbHO U JIOTUYHO?

Keiic 4.

Amor BanepreBud pemun co3iatk cBoi OusHec. OH XOTeN cO3/1aTh OPTraHU3aAIUIO 110 MTPOU3-
BOJICTBY KOHTPOJIbHBIX OpacieToB ajisi 0apoB, pecTOpaHoOB, KIyOoB U T.A. Jlo HEro Ha pbIHKE 3TOrO
ropojia HUKTO 3THUM HE 3aHUMAJICS, TPUXOAU-TIOCh BCE 3aKa3biBaTh M3 MockBbl. OH ObLT cabo 3Ha-
KOM CO CTpaTernyeckuM IJIaHUPOBAHUEM M PEUINI HE 3aMOPAaYuBaThHCs MO 3TOMY noBoay. Ero 6us-
HEC 3aHsUI CBOIO HUIIY M CyllecTBoBal 4 roja, 3a 3T0 Bpemsi Amor BanepbeBuu muBepcudu-
IUPOBA JEATEIHHOCTh CBOETO OM3HEca (He MEHSsI OCHOBHOTO MPOQUIs) U CO37aJl MHOKECTBO Ma-
ra3uHoB 1o BceMy ropoay. B aro xe Bpems Kmapmuss CeMeHOBHA Takke pelimiia co3JaTh CBOM
ouzHec. OCHOBHOM TpodMiIb CO3/1aBaeMOro OM3Heca ObLT aOCONIOTHO TaKOW ke, Kak U y Armora
BanepbeBuua, HO, B OTJIMYME OT HETO OHA ObLJIAa YIKOHOMHUCTOM U K CTPATETHYECKOMY IUTAHUPOBA-
HUIO OTHECJIAaCh C TOpa3ao OOJbIIeH Cephe3HOCThIO U OT-BETCTBEHHOCTHIO. YeTko chopmynupoBaa
MUCCHIO, COCTaBWJIa TPAMOTHBIN Ou3Hec- miad. OcHOBHas 1enb 3By4yasia Tak: «CTaTh OCHOBHBIM
MIPOU3BOJIUTENIEM KOHTPOJIBHBIX OpacieToB Ha pbiHKE ropoja». CrnycTs roa ee ¢pupma 3aKpbuiach,
OpraHmM30Balia OHa Bce TOpas3zo TiarenbHee Amora BamepheBuda, HO Mo4eMy ke ero OM3HeC Cy-
LIECTBYET /10 CHX IOp, a OHA OblIa BRIHYXACHA YUTH C pbIHKA?

PA3JEJ 7. OUEHOYHBIE U METOJNYECKHUE MATEPHAJIbI IO OBPA3OBATEJILHOM ITIPOTPAMME
(®OHJ OLIEHOYHBIX CPEJICTB) JIJ1s1 MPOBEJEHMS TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U
MPOMEKYTOYHOM ATTECTALIMM

7.1 B mponecce OCBOCHHS TUCHUIUIMHBI «CTpaTeruyecKril aHaJIN3 M IUIAHUPOBAHUE» IS
OILICHUBAaHUA C(bOpMHpOBaHHOCTI/I Tpe6yeMHx KOMHGTGHL[I/Iﬁ I/ICHOJ'H:ByIOTCH OILICHOYHBIC MaTepI/IaJ'H:I
(oHBI OTICHOUHBIX CPEACTB), MPEACTaBICHHBIC B TabmuIe 7.1.

Tabauya 7.1
INJIAHUPYEMBIE PE3YJIBTATBI OBYUEHMUS 11O JUCHUIIJIMHE, COOTHE-
CEHHBIE C IINTAHUPYEMBbBIMMU PE3YJAbTATAMHA OCBOEHMUS OBPA30OBATEJIb-
HOM NPOT'PAMMbBI B COOTHOIIEHUU COLIEHOYHBIMU CPEJICTBAMU

IIpuMepsI KOH-
Metoabl/
Ilnanupyemblie pe3yJib- Conep:xanue TPOJIbHBIX cpercTBa
TaThbl, XapaKTePU3YyI0- yueOHOro MmaTepuajia BOIPOCOB U 3aJaHM K(I:HT oust
mue 3tanbl GopMupo- JJISl OHEHKH 3HAHUIA, P
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BaHUA KOMIICTCHIIUU ‘

‘ YMEHMH, BJIAJCHUH |

YK-3. Cnocoonocms opeanuzoevieams u pykogooums padoomoit KoOmManowl, 6vipadamuleasn Ko-
MAHOHYIO cmpamezuio 07151 00CMUNICEHU NOCMABIEHHOU Yeau

Tema 1. OOuue NoHATUS U 1. YrnyGneHHsbIi [TucemeHHBII
OIIpe/IeNIEHUs CTpaTernye- KOHKYPEHTHBIN aHa- KOHTPOJb /
CKOTO MJIAaHUPOBAHHUA. JTalbl | JIU3: KJIIOUEBbIE pak- | 3cce (TeMbl
(dbopmMHpoBaHUs CTpaTeruyue- | TOpsI ycnexa B otpac- | 11-13), keiic
CKOTI'0 IIJTaHa nu. OlleHKa KOHKY- 1-4
Tema 2. Merononoruueckue | peHTHOM MO3ULIUN 3auer (Borpo-
MPUHITMTIB M METOINYECKHE | GUPM C UCIIOJIb30Ba- | cbl 20-28)
BOIIPOCHI IPOBEJIEHUS cTpa- | HUeM KOV 3ayer (Borpo-
TErMYECKOr0 aHAJIN3a MPeI- 2. CutyaluoHHBIN cer 17-20)
TPUSATHSL. CTpaTernyecKuii aHa-
MNYK-3.1. 3naer kak op- JI3: ATaIbl, IPOLEIy-
TaHU30BBIBATh U PYKOBO- PBI, pe3yJIbTaThl, MaT-
JIUTh pabOTONW KOMaHJPbI, pumia SWOT
BbIpa0aThiBass ~ KOMaH]- 3. beHYMapKuHT Kak
HYIO CTpaTeruro il J0- METO/] CTpaTeruye-
CTHIKEHHSI TTOCTaBJICHHON CKOT'0 aHaJIN3a: BUJIBI,
LU 3Tarnbl, ICTOYHUKHU
uHpOpMaLnH, apT-
HEpbI
4. Crpareruueckoe
OLICHUBAHHE aKTHBOB
(pecypcoB) mpenmpu-
ATHA: BUJII PECYPCOB,
METO/bI U PE3YIbTAThI
OLICHKH
5. Crparernyeckuii
aHaJIU3 LIETIOYKH IIeH-
HOCTEH IpEAIpUATUS
Tema 2. Metogonmoruueckue | 6. VYTryOneHHBIN IInceMeHHbIit
MPUHIIAITE 1 METOJAMYECKUE | KOHKYPEHTHBIN aHa- KOHTPOJIb /
BOIIPOCHI ITPOBEJICHMS CTpa- | JIN3: KIItoueBble (hak- | Acce (TeMbl
TErMYeCcKOro aHajlu3a Ipe- | TOpbl ycnexa B orpac- | 11-13), keiic
MPUSITHSL. nu. OLleHKa KOHKY- 2-3
Tewma 3. [InanupoBanue PEHTHOH NO3ULUU 3ayer (Borpo-
CTpPAaTeTUYECKUX U3MEHEHUN | GUpM c ucmoas3oBa- | cel 10-15)

HNYK-3.2. ¥Ymeer opra-
HU30BBIBaTh M PYKOBO-
TUTH PabOTON KOMaHJFI,
BbIpaOaThiBasi ~ KOMaH]I-
HYIO CTpaTeruio Uil JI0-
CTHIKECHHUS ITOCTaBICHHOM
Leau

B JICATEIbHOCTH OpraHu3aluu
Tema 4. Buenpenue crpare-
TMYECKUX U3MEHECHUH

Huem KOY

7. CuTyalMOHHBIN
CTpaTErnyeCcKui aHa-
JIN3: ATalbl, MPOLETy-
pBI, pe3yJIbTaThl, MaT-
puia SWOT

8. beHuMapkuHr Kak
METO/] CTpaTeruye-
CKOTO aHaJln3a: BHUJIBI,
3Tarnbl, ICTOYHUKHU
uHpOpMaLnH, MapT-
HEpbI

9. Crpareruueckoe
OILICHUBAaHHE aKTHBOB

(pecypcoB) mpenpu-
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SITUSL: BUABI PECYPCOB,
METO/IbI U PE3YJIbTaThI
OILICHKHU

10. Crparernueckuii
aHaJIN3 LETOYKU LEH-
HOCTEW NMPEANpUITUS

NYK-3.3. Baageer
HaBBIKAMH OpPraHU3alUN
1 PYKOBOJICTBA pabOTOMH
KOMaH/Ibl, BBIPAOOTKH
KOMaHJHOM CTpaTeruu
JUUIS TOCTHIKCHUS I10-
CTaBJICHHOH LIEJIU

Tema 3. [InanupoBanue
CTPATETNYECKUX U3MEHEHUH
B JICATEIbHOCTH OpraHu3aluu
Tema 4. Buenpenue crpare-
TUYECKUX U3MEHEHUI

11. YriyOnenHsrii
KOHKYPEHTHbIW aHa-
JIU3: KIIFOYeBbIC (hak-
TOpBI ycriexa B oTpac-
mu. OneHka KOHKY-
PEHTHOU MO3ULIMHU
¢upM c ncnoab3oBa-
Huem KOV

12. CutyauoHHBIN
CTpaTEeruyecKuil aHa-
JIU3: 3TaIbl, IPOLETY-
pBlL, pe3yJbTaThl, MaT-
puua SWOT

13. beHuUMapKUHT Kak
METOJ1 CTpaTernye-
CKOT'O aHaJin3a: BUJIbI,
3Tarbl, ICTOYHUKHU
uHpopMmanuu, mapT-
HEPBI

14. Crpareruueckoe
OIICHUBAHHE aKTHBOB
(pecypcoB) mpeanpu-
SITUSI: BUJIBI PECYPCOB,
METOJIbI U PE3YJIbTaThI
OILICHKU

15. Crpareruueckuii
aHaJIU3 LETOYKU LEH-
HOCTEW NMPEANPUITUS

[TucemeHHbIH
KOHTPOJIb /
acce (TeMbl
11-13), xetic
3-4

3ader (Bompo-
cel 20-41)

IIK-1 Cnocoben ocyuiecmename puHaAHCOB0E KOHCYIbMUPOBAHUE NO WIUPOKOMY

cnekmpy ¢u-

HAHCOBBIX YCIIY2
HIIK-1.1. Tema 1. OOmmue MoHATHS U 16. YrnyOneHHbIH ITuceMeHHBINH
3HaTth: OcHOBBI 3] eK- | ONpeeIeHHs CTpaTernye- KOHKYPEHTHBIN aHa- KOHTPOJIb /
TUBHBIX  MEXIUYHOCT- | CKOTO IJIAHUPOBAHUS. DTalbl | TU3: KItoueBbie pak- | acce (TeMbl
HBIX KOMMYHHKAIINI dhopMHupOBaHHS CTpaTerude- | TOpHI ycnexa B otpac- | 11-13), keiic
Otuka AenoBoro o0Iie- | CKOro IaHa mu. OneHKa KOHKY- 4

HUS Tema 2. MeTO10I0OTUYECKHE | PEHTHOM MO3ULIMHU 3ader (Bompo-
HeoOxoauMelii  CHeKTp | MPUHLUIBI U METOIUYECKHE | (GUPM C UCHOIBb30Ba- | cbl 20-28)
(MHAHCOBBIX TPOIYKTOB | BOMPOCHI TPOBEACHUS CTpa- Huem KOV Tecr 1-4

U yCIIyT TETUYECKOT0 aHaIU3a Mpe- 17. CutyanOHHBIH

DKOHOMHUYECKHE U IOPH-
JTUYECKUE aCHeKThl WH-
BECTUIIMOHHON IeATENb-
HOCTH

DKOHOMHUYECKHE U HOPH-
JTUYECKUE aceKThl CTpa-
XOBOH JIEATEIHLHOCTH
OcHoBHBIE (hHHAHCOBBIE

MPUSTHSL.

CTpaTEeruyecKnil aHa-
JIU3: 3TaIlbl, IPOLETY-
pBL, pe3yJbTaThl, MaT-
puua SWOT

18. beHuUMapKUHT Kak
MCTO/[] CTpaTCruvc-
CKOT'O aHaJiu3a: BUJIbI,
OTaIlbl, MCTOYHUKHU
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OopraHuzaiuu u mpodgec-
CHOHAJIbHBIC YYAaCTHUKU
0aHKOBCKOI CHCTEMBbI
OCHOBHBIE OpraHU3alUA
U 1npodeccuoHaNbHbIe
YYaCTHHKH  CTPaxoBOTO
CEeKTOpa

OCHOBHBIE OpraHU3alUA
U 1npodeccuoHaNbHbIe
YYaCTHUKH pBHIHKA IIEH-
HBIX OyMmMar ©u KOJIJICK-

TUBHOTO  WHBECTHPOBA-
HUSA
OO0mue TNPUHLUIBI U

TEXHOJIOTHH MPOIAK
O03BOH IMOTEHIMAILHBIX
KITUEHTOB C LIEJIBbIO Mpe/-
JOKeHHs  (DMHAHCOBBIX
MPOJYKTOB U YCIYT
HopmatuBHble u MeTO-
JTUYECKHE TOKYMEHTHI,
periaMeHTHpYIOIIHe BO-
pocsl Moa00pa KpenuT-
HBIX IPOAYKTOB
Ilopsanok cocraBineHus u
3aKJTIOYCHUST JIOTOBOPOB
060  wmH(bOpPMAITMOHHOM
oOecrie4eHn WHBECTH-
IUOHHBIX MPOTrpaMM H

uHpOpMaLnH, apT-
HEpBI

19. Crpareruueckoe
OLICHUBaHHE aKTUBOB
(pecypcoB) mpenmpu-
ATUS: BUJBI PECYPCOB,
METO/bI U PE3YIbTAThI
OLIEHKHU

20. Crparernyeckuii
aHaJIU3 1ETOYKH LIeH-
HOCTEH MpEaIpUATUS

MEPONPUATHN

HIIK-1.2. Tema 2. Metononoruueckue | 21. YriayOneHHbII IIncrMennsblit
VYMmerb:  OcCylecTBIATh | IPUHIUIIBI U METOJUYECKAE | KOHKYPEHTHBIA aHa- KOHTPOJIb /
nonoop (UHAHCOBBIX | BOIPOCHI IPOBEJCHUS CTpa- | JIU3: KIOUeBble (hak- | acce (TeMbl
MPOAYKTOB U YCITyT TErMYECKOT0 aHAJIN3a MPeI- TOpHI ycriexa B oTpac- | 11-13), keiic
[IpenocTaBiATh KIMEHTY | IPUATUS. . OLeHKa KOHKY- 4
kadecTBeHHBIe Tpodec- | Tema 3. [TnanupoBanue PEHTHOU MO3ULIMU 3ader (Bompo-
CHUOHAJIbHBIC YCIYTH, | CTpAaTeTHYEeCKUX U3MEHEHUH | ¢upm c ucnonb3oBa- | cbl 10-15)
OpPUEHTUPOBAHHBIE  HA | B ICSITEIBLHOCTU OpraHu3aiuu | Huem KOY Tecr 1-4

noTpeOHOCTH U HUHTEpe-
CBI KJIMCHTA

Cobupatp, aHaATU3UPO-
BaTh M MPEIOCTABISATH
JIOCTOBEpHYIO0 HWH(pOpMa-
U0 B MaciuTtadax BCETO

criekTpa  (PMHAHCOBBIX
(MHBECTUILIMOHHBIX )
yCIyT

BeicTynate B KauecTBe

JKCIepTa B Ipolecce
IMPUHATHA KIINCEHTOM
BOXHBIX  (PMHAHCOBBIX

(MHBECTULIMOHHBIX)  pe-
HICHUHI

Tema 4. Buenpenue crpate-
THYECKUX U3MEHEHUN

22. CuTyalluOHHBIN
CTpaTEeruyecKuil aHa-
JIM3: 3TaIbl, IPOLEIY-
PBI, pe3yJIbTaThl, MaT-
pumia SWOT

23. beHUMapKHHT KaKk
METOJI CTpaTernye-
CKOT'0 aHaJIW3a: BUJIBI,
ATarbl, UCTOYHUKH
uHpOpMaLnH, MapT-
HEPHI

24. Crparerudeckoe
OILICHUBAHKE aKTUBOB
(pecypcoB) mpenrpu-
STUS: BUJIBI PECYPCOB,
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PaccuuteiBath CTOU-
MOCTh (DMHAHCOBBIX pe-
IIEHUM, OIlCHUBas IIO-
TEHI[UAIbHbBIE PUCKH
OcymecTBisTh mpodec-
CHOHAJIbHBIE KOHCYJIbTa-
WU,  TapaHTHPYIOIINE
NOHMMAaHHUE BCEX IIpe-
MMYIIECTB, BO3MOXHO-
CTEU U PUCKOB
YuursiBaTh TEKYLLYIO
(MHAHCOBYIO CHTYAaIUIO
U TEpCIeKTHBY  MpH
OILIEHKE  MPEJI0KECHUH,
HATPaBJIEHHBIX Ha pele-
HUe (PUHAHCOBBIX 3ajad
KITUEHTA

[InanupoBath, MOPOTHO-
3UpOBaTh W OIICHUBATH
U3MeHeHus1 (pruHAHCOBOM
CUTyallud TPHU TOIH30-
BaHHUH (MHaHCOBBIMU
(MHBECTULIMOHHBIMU )
yclyraMu

IIpoBepsate  mocroBep-
HOCTh HuHpopManuu 006
WHBECTUIMOHHOM yciyre
C DKOHOMHMYECKOW H C
IOPUANYECKON TOUYEK
3peHUS

OtcranBath  MHTEPECHI
KIIMEHTa B TIOBBIIICHUH
KauyecTBa, JIOCTYIHOCTH
u 0e30macHOCTH WHBE-
CTUIIMOHHBIX YCIyT

METO/Ibl U PE3YJIbTAThI
OLICHKH

25. Crpareruyeckuii
AQHAJIN3 LICTIOYKH 1ICH-
HOCTEH MpEapUATUS

HIIK-1.3

Bnanets:
[IpenocraBnenne mnoTpe-
ourento (UHAHCOBBIX

ycnyr  HWHPOpMAIMA O
COCTOSIHUU M MEPCIEKTH-
BaX PBIHKA, TEHICHIUSIX
B HM3MCHCHHU KYypCOB
IEHHBIX Oymar, HHO-
CTpaHHOU BAJTIOTHI,
yCIIOBUHM TI0 0aHKOBCKHM
NPOJYKTaM U yCIyraM

Pazpsicuenue cytu ¢u-

HAHCOBBIX  MPOJYKTOB,
IOpUJIMYECKUX U DSKOHO-
MHUYECKHX  XapaKTepH-

CTHK (MHAHCOBBIX MpO-
JTYKTOB M YCIIYT

Tewma 3. [InanupoBaHue
CTPATErnYeCKUX U3MEHEHUM
B JICATEIbHOCTH OpraHU3aluH
Tema 4. Buenpenue crpate-
TUYECKUX NU3MEHEHUI

26. YrayOneHHBII
KOHKYPEHTHBIH aHa-
JIU3: KITIOYEBbIE (hak-
TOPBI ycriexa B OTpac-
nu. OLleHKa KOHKY-
PEHTHOU NO3ULIMU
(bupM ¢ UCTIOJIB30Ba-
HueMm KOY

27. CuTyalluOHHBIN
CTpaTEeruyecKui aHa-
JIU3: 3TaIlbl, IPOLETY-
pBlL, pe3yJbTaThl, MaT-
puua SWOT

28. beHUMapKUHT Kak
METOJ1 CTpaTernye-
CKOT'O aHaJiu3a: BUJIbI,
3Tarbl, ICTOYHUKHU
nH(opMaluu, napT-

[IncemenHbIi
KOHTPOJIb /
acce (TeMbl
11-13), xeiic
4

3auer (Borpo-
cer 20-25)
Tect 1-4
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IIpenocrasienue nocro-
BEepHON MH(OOpMAIUU TIO
KOHTpareHTaMm, YCIOBH-
M, TpeOOBaHUSIM K
KOHTPAreHTy, MpPeIMeTy
CHEIKH

CocraBiieHHEe  OKOHYa-
TEIBHOTO MepeyHs mpe-
JaraeMbIX KIUEHTY (¢u-
HAHCOBBIX MPOJIYKTOB
KoHncynbTupoBanue kiu-
€HTa IO BONPOCAM CO-
CTaBJICHUS JTUYHOTO
010/ KeTa, CTpPaxOBaHWSI,
dopmupoBanus  cbepe-
JKEHHU, YIIpaBIICHUS
KPEAUTHBIM U WHBECTH-
[IHOHHBIM MOPThenemM
Pa3bsicHeHHE  KIIMEHTY
SKOHOMHMYECKUX M Tpa-
BOBBIX TOCIEICTBHIA (H-
HAHCOBBIX PELICHUI
Omnpenenenne (Ha OCHO-
BaHHUH 3ampoca KIUEHTA)
KpUTEpHEB OTOOpa TI0-
CTaBIIMKOB (PMHAHCOBBIX
yCIyr W mojmoop  Tio-
CTaBIIMKOB B COOTBET-
CTBUU C BBIJCIIEHHBIMU
KPUTEPUSIMH
Opranuzanuss TpOAaXH
(MHAHCOBBIX MPOIYKTOB
(OaHKOBCKHME JCTIO3UTHI,
naeBeie (POHIBI, OpOKep-
CKOe o0cy)KHBaHUE,
00e3MMYCHHBI  MeTal-
JUYECKUN CYET) B paMm-
Kax MEepCOHAIBLHOTO
(MHAHCOBOTO IJIaHA
JononHurenpsHass  mpo-
naxa (UHAHCOBBIX IPO-
QYKTOB B paMKax Iepco-
HaJbHOTO (DMHAHCOBOTO
TIaHa
KoncynbTupoBanue
KOHTPAareHTOB IO BOTIPO-
caMm, OTHOCAIIUMCS K
KOMIICTCHIIMH  JICATEIb-
HOCTHU

Obecnieuenne  B3aUMO-
NEHCTBUSL  CTPYKTYPHBIX
MOApa3IeJICHUIl OpPraHu-
3alldd TIPU COBMECTHOM

HEPBHI

29. Crpareruueckoe
OLCHHUBAHUEC aKTUBOB
(pecypcoB) npeanpu-
SITUSL: BUABI PECYPCOB,
METOJIbI U PE3YJIbTaThI
OILICHKHU

30. Crparernueckuit
aHaJIn3 ICIMOYKU IICH-
HOCTEU MPEANpUITUS
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ACATCIIBHOCTH,; Y4aCTUC B
IUIAHUPOBAaHUHM  MEpO-
IIPUATUHN, HAIPABICHHBIX
Ha MOBBINICHNE

KadyecTBa (PMHAHCOBOTO
CepBHCa OpPraHU3aALUH

IIK-2. Cnocoben pazpadbamvieams punancoevle nianwl

OHHO20 nopmens

01 Kluenma u ueneeo2co uHeecmuyu-

HIIK-2.1

3HaTh:

[Tpuniuns! popMupoBanus
CTOMMOCTH JCHET BO Bpe-
MEHHU

[IpuHIMIBI JUCKOHTHPOBA-
HUSI ICHEKHOTO ITOTOKA
[TpuHOUITEI HAYKCIIEHUS
CJIO’KHBIX MTPOLICHTOB
[puHune! pacyera npu-
BEJICHHOH 1 Oy Tymeit cTo-
UMOCTH

IIpuHnumne! pacyera Jo-
XOIHOCTH aKTHBOB
MeTtoapl IUCKOHTUPOBAHUS
JICHEeHBIX TIOTOKOB, METO-
JIbl MHOTOBApHAHTHOCTH
pacueToB, METOJIbI MaTeMa-
THUYECKOTO MOJEITUPOBAHUS
Y KOJIMYECTBEHHOMN OITH-
MU3aLUN

OTeyecTBEHHBIE U MEXKIY-
HapOJHbIC CTAHIAPTHI B
obnactu (MHAHCOBOTO
TUTAHUPOBaHUS

MeTtoarka GUHAHCOBOTO
aHaJin3a COCTOSIHUS KJIMEH-
Ta

[IpuatmE moptdeasHOro
yIpaBJIeHHsI HHBECTUPOBA-
HHEM

[Ipunnumne moadopa u
pacmpeneseHust aKTHBOB
[IpuHIHUIIBI COOTHOIICHHS
pHCKa U TOXOTHOCTH
ITousATHs 6E3pHUCKOBOTO
aKTUBa

Crnioco0w! ynpaBieHus hu-
HAHCOBBIMH PUCKaMHU
MeToapl KONUIEeCTBEHHOTO
Y Kau4eCTBEHHOT'O aHaIM3a
(hmHAHCOBBIX TIOKa3aTenei
[opsmoK ¥ MPUHIHIIBI CO-
CTaBlieHHs (PUHAHCOBBIX
TUTaHOB

MeToauKkH U HHCTPYMEH-
Tapuil pUHAHCOBOTO MJIa-

Tema 1. OOmue moOHITHS U
OTIpeNIeTICHUs CTpaTernye-
CKOTO TUTAHUPOBAHHUS. DTaIbI
dbopMHUpPOBaHHS CTpaTeruye-
CKOTr0 IJIaHa

Tema 2. MeTogoI0rn4yecKue
MPUHIIAITE © METOTUYECKUE
BOITPOCHI TPOBEICHHS CTpa-
TErHYeCKOT0 aHallnu3a Mpe-
MIPUSTHSL.

31. YruyOneHHsbli
KOHKYPEHTHBIN aHa-
JIU3: KIIFOYeBbIC (hak-
TOpBI ycriexa B oTpac-
mu. OneHKa KOHKY-
PEHTHOU MO3ULIMU
¢upM c ncnoab3oBa-
Huem KOV

32. CutyaluMOHHbBIN
CTpaTEeruyecKui aHa-
JIU3: 3TaIbl, IPOLETY-
pBL, pe3yJbTaThl, MaT-
puua SWOT

33. BeHUMapKuHT KaK
METOJ1 CTpaTernye-
CKOT'O aHaJiu3a: BUJIbI,
3Tarbl, HICTOYHUKHU
uHpopMmanuu, mapT-
HEpBI

34. Crpareruueckoe
OIICHUBAHHE AKTUBOB
(pecypcoB) npeanpu-
SITUSI: BUJIBI PECYPCOB,
METOJIbI U PE3YJIbTaThI
OILICHKHU

35. Crparernueckui
aHaJIU3 LETOYKU LEH-
HOCTEW MPEANpUITUS

ITucemenHbIN
KOHTPOJIb /
acce (TeMbl
11-13), xetic
4

3ader (Bompo-
cel 20-28)
Tect 1-4
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HUPOBAHUS

MeToauK1 HHBECTUIIMOH-
HOT'O TPO(QUITHPOBAHUS
KJIMEHTOB (PHUCK-

npoQUINPOBAHUE)
HIIK-2.2 Tewma 2. Merononoruueckue | 36. YriuyOneHHBIN [InceMeHHBIH
Ymern: MPUHIUIBI 1 METOJUYECKUE | KOHKYPEHTHBIA aHa- KOHTPOJb /

IIpoBoauTh CTPYKTYpHUpO-
BAaHHOE MHTEPBBIO U aHKE-
TUPOBAHUE KJIMEHTA HA
npeaMeT MHBECTHLIMOHHOTO

BOIIPOCHI ITPOBEICHUS CTpa-
TErMYeCcKOro aHajln3a Mpes-
OPUATHUS.

Tema 3. [InanupoBanue

JIU3: KITIOYEBbIE (hak-
TOPBI ycriexa B OTpac-
nu. OLleHKa KOHKY-
PEHTHOU MO3ULIMU

acce (TeMbl
11-13), xeiic
4

3auer (Bompo-

npogus CTpaTernuyeckux U3MeHeHul | GupM c ucrnosns3osa- | cbl 10-15)
Tonyuats, nuTepuperupo- | JEATEIIbHOCTU OpPraHu3a- Huem KOV Tect 1-4
BATh M IOKYMEHTHPOBATE | |\ 37. CHTYaIHOHHEH

PE3YJILTATRI HCCIE/I0BARMH 4. BHenpeHue cTpare- CTpAaTEruyecKril aHa-
Hcrnonb30BaTh pacyeTHbIC Tema P 1P p ]

A — TUYECKUX U3MEHEHUI JIU3: 3TaIlbl, IPOLETY-

OueHuBath 3aTpaThbl HA Db, pe3yIIbTATLI, Mat-
npoBeieHne (PMHAHCOBBIX puna SWOT

oreparwii 38. beHumapkuHT Kak
PaccuuThiBaTh BENUYUHY METOJ cTpaTcrue-

nopTens, J0CTATOUHY0 CKOI'0 aHaJiu3a: BUJbI,

JUTSL TIOKPBITHS (PMHAHCO- STallbl, UCTOYHHUKHU

BBIX LIEJIEi uH(pOpMaInH, mapT-

BBISBIIATE COOTBET- HCPBI

CTBHE/HECOOTBETCTBUE HH- 39. Crpareruueckoe
BECTHIIUOHHOTO MPOGUIIS OIICHUBAHHE aKTUBOB

KJIMCHTA [1apaMeTpam HH- (pecypcoB) mpearnpu-
BECTHI[HOHHOTO TIOPT(hes SATHS: BUIBI PECYPCOB,
PaccuutsiBaTh pa3mep nH- METO/BI U PE3YJIbTATHI

BECTUILIUHI, HEOOXOIUMBIH OLICHKHU

JUIst IOCTHKEHUS TeTeH 40. Crpareruueckuit

KIIMCHTA AHAJIN3 LEMOYKH LIEH-
PaccuntbiBaTh 1ENEBYIO HOCTEH IPeATIPHSATHS

JIOXOJHOCTb B 3aBHCHMOCTH

OT QUHAHCOBBIX HENeH 1

Ha4aJIbHOTO Kamuraia

OrmpeensaTh MOPSIOK MPo-

BEJICHUSI (PMHAHCOBBIX OIle-

pauuii B 3aBUCHUMOCTH OT

BH/a (PMHAHCOBBIX MPOIYK-

TOB

HIIK-2.3 Tema 3. [InanupoBanue 41. YrinyOneHHbII IIucemenHbI
Buaners: CTpPATErMYECKNX U3MEHEHUN | KOHKYPEHTHBIA aHa- KOHTPOJb /

CocraBienue nepevHs pe-
KOMEHJIallui 1o yrnpasJiie-
HUIO HHBECTUIIMOHHBIM
pHUCKOM

CocTraBiieHne HHBECTHUITHU-
OHHOTO MOPTQEITst
BrLsiBiieHNE KaueCTBEHHBIX
Y KOJIMYECTBEHHBIX
CBOMCTB PUCKOB B IIPE.IIO-
JlaraeMbIX K MCIOJIb30Ba-
HUIO (UHAHCOBBIX MPOIYK-

B JICATEILHOCTH OpraHu3a-
17071

Tema 4. BHenpenue crpate-
THYSCKUX U3MEHCHUH

JH3: KJIIOYEBbIE (ak-
TOPBI ycriexa B OTpac-
mu. O1neHka KOHKY-
PEHTHOU MO3ULIMHU
¢bupM c ncnoab3oBa-
Huem KOY

42. CuryauuoHHBIN
CTpaTEeruyecKuil aHa-
JIU3: ATAIbI, MPOIIETY-
PBI, pe3yabTaThl, MaT-
puua SWOT

acce (TeMbl
11-13), xetic
4

3ader (Bompo-
cel 20-25)
Tect 1-4
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Tax
IIpuBnedeHune K penieHuro
3a1a4 (UHAHCOBOTO TIa-
HUPOBaHUS HE3aBUCHMBIX
BHEIIHMX KOHCYJbTaHTOB U
JKCIEepTOB B obnactu Gpu-
HAHCOBBIX PHIHKOB
CornacoBanne yciIoBHN
WHBECTUIIMOHHOTO MTOPT-
(hens ¢ KTuEeHTOM
PerynspHelil nepecMoTp
Ka4yecTBa MHBECTULIHOHHO-
ro noptdens kineHTa (ce-
JIEKIHS ¥ aJUTOKAIUs aKTHU-
BOB)

IIpoBenenue pacyeToB Be-
JIMYUHBI TOPTQEs, 10cTa-
TOYHOH U1 HOKPBITHS (Hu-
HAHCOBBIX LIeJIeH

Pacuer pazmepa unBecTH-
LU, HEOOXOUMOTO 115t
JOCTIPKEHHMS LeTiel KIIMeH-
Ta

Pacuer nenesoit 10XoaHO-
CTH B 3aBUCHMOCTH OT (pu-
HAHCOBBIX IIeJIel U
HAYaIBHOTO KaluTana
Amnanu3 $UHAHCOBOTO MO-
JIOKEHUS KIIMEHTA
BrlsiBneHre HECOOTBET-
CTBHH TEKyIIEro GUHAHCO-
BOT'O COCTOSIHUS KITUEHTA
ero (hMHAHCOBBIM IEIISIM
ITonbop KIaccoB aKTHBOB U
(MHAHCOBBIX NMPOITYKTOB B
COOTBETCTBHH C ITOTPEOHO-
CTSIMU KJIMEHTa
[IpoBeneHue cTpecc-TecToB
Y CLIEHApHOT'O aHAJIN3a
MogenupoBaHue LIEIEBOrO
noptdens KIueHTa

Pacuer mapameTpoB Lene-
BOI'0 MHBECTUIIMOHHOTO
nopTdenst

®dopmupoBanue GUHAHCO-
BOTO IUIaHA U KPUTEPUEB
MOHHUTOPHHI'A €T0 BBINOJI-
HCHU

Omnpenenexnue u coriaco-
BaHKE NpaBWI HHPOPMHU-
POBaHHA KIIMCHTA
YcraHOBIEHUE KPUTEPUEB
OLICHKU ITOKa3aTeJiell HHBe-
CTULIMOHHOTO OPT(ens
[lepecmotp (pebanancu-

43. beHuMapKUHT Kak
METOJ CTpaTernye-
CKOT'0 aHaJIN3a: BUJIBI,
JTalbl, UICTOYHUKH
uHpOpMaLnH, MapT-
HEpBI

44. Crpareruueckoe
OLICHUBAaHKE aKTUBOB
(pecypcoB) mpenrpu-
ATUS: BUJBI PECYPCOB,
METO/bI U PE3YIbTaThI
OLIEHKHU

45. Crpareruueckuit
aHaJIU3 1ETOYKH LIeH-
HOCTEH MpEapUATUS
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=0 e

11.

12.

13

14.

15.
16.
17.

POBKa) COCTaBa aKTHBOB
KJIMEHTCKOIrO MOPTdheis
MouuTopuHT (UHAHCOBOTO
IUIaHa, OTIpeesIeHIe KpH-
TepueB 3QHEeKTUBHOCTH
(hmHAaHCOBOTO IUIaHA U Ka-
4eCTBa HHBECTULUOHHOTO
nmopTderns KIneHTa

AHanu3 U3MEHEHUs CTOU-
MOCTH KanuTajaa HHBECTH-
IUOHHOTO TTOPT(heEst
CocTraBreHue mporLosa
JIEHEeHOTO MOTOKA
Onrumuzanus GUHAHCOBO-
ro TUIaHa

AHanu3 UCIONb30BaAHUS
3a€MHBIX CPEACTB (KpeauT-
HBIE TTPOIYKTHI)
MoienupoBaHuUe 1eIeBOTo
nopTdenst

IIpe3eHTalms coriacoBaH-
HBIX (DUHAHCOBBIX PEIICHUIA
KIIUCHTY

OmpeneneHne  KPUTEPHUEB
B3aUMOJICUCTBUS C KJIMEH-
TOM

7.2. IlepeyeHb BONPOCOB VISl MOATOTOBKH K MPOMEKYTOYHOM aTTeCTAlMU
3a4ery

[ToHsiTHE cTpaTeruu B KOHTEKCTE SKOHOMUYECKUX TEOPHUIA.

CoBpeMeHHBIE TOAXO0ABI K CTPATErHueCKOMY MEHEPKMEHTY. PecypCHBIi U TO3ULIMOHHBII aHAIU3.
Teopernueckue MIKOJIbI CTPATErHYECKOT0 aHAIM3A.

«Boponka» BHelHe# cpenbl npeanpuatud. OneHKa HEONPEIEIEHHOCTH U PUCKOB BHEIIHEN CPEJIb
B CTPATErMYECKOM YIIPaBJICHUU.

Amnanu3 Makpookpyxenusi. Metoauku nposenenus PEST-ananu3za, npodust BHelHel cpeapl,
ETOM-ananu3sa.

CoBpeMeHHBII 0TpaciieBO aHAIN3: WACHTU(DHUKAIMS JBHKYIIUX CHJI OTPACICBOIO PhIHKA.
OueHka ciIbl U XapakTepa KOHKypeHIuu. Moaens 5 cuit koukypenuuu M. [Toprepa.
Crparernyeckuii ClieHapHbBII aHAIN3: BU/bI CIIECHAPHUEB, CIIOCOOBI M METO/IbI IOCTPOCHHUS.
CoBpeMEHHBIN OTPACIECBOM aHAJIN3: ONPECICHUE CTPATETUUECKON MTPUBIICKATEIbHOCTH OTPACIIH.

. Yr1yOneHHBIH KOHKYPEHTHBIN aHaIN3: MO3UIIMOHUPOBAHNE TIOBEACHUS KOHKYpEeHTOB. CTparernye-

CKHE TPYMIbl KOHKYPEHTOB B OTPACIIH.

VYrayGsieHHBI KOHKYPEHTHBIN aHaIH3: KIIoYeBbIe (GakTOphl ycnexa B oTpaciu. OueHka KOHKY-
peHTHOM no3uruu GupM ¢ ucnosb3zoBanueM KOV,

CuTyallMOHHBINM CTPAaTErMUYEeCKUM aHaIM3: ATAlbl, IPOLERypHhl, pe3yabTaTsl, MaTpuia SWOT.

. BGH‘IMapKI/IHF KaK METOJ CTPAaTECrui4€CKOro aHajains3a: BUbl, 9Tallbl, MCTOYHUKHU I/IH(l)OpMaHI/II/I,

IMapTHEPEL.

Crpareruueckoe OlleHUBaHHE aKTUBOB (PECYPCOB) MPEANPUATHS: BUIbI PECYPCOB, METOIBI U
pE3yJIBTATHI OLIEHKU.

Crparerndeckuii aHaau3 LENOYKH IEHHOCTEN PpeAnpHUsATHS.

AHaIu3 KII0YEBBIX KOMH@TGHI_II/Iﬁ U UX UCIIOJIb30BaHUA.

Bunapl kopnopaTtuBHBIX cTpareruit pazsutus. [IpuHnumbe! aHanu3a 3h(HEKTUBHOCTH CYIIECTBYIOIICH
KOpIIOpaTHUBHOM cTpareruu. Kpurepun noreHunanbHo 3 (HEeKTUBHON CTpaTeTru.
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18.

19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.

Buapl KOHKYpeHTHBIX cTpateruii npeanpustus. CoBpeMeHHbIe KOHKYPEHTHBIE CTPATETHH «T0J1y00-
IO OKEaHay.

WnenTudunupoBanue 1 OlIeHKa CTPATETHYECKUX aTbTEPHATUB: KPUTEPUU, METO/IBI.
[Toprdensubiii ananus: HazHauenue, moaenu (BCG, GE/McKinsey, ADL/LC PIMS).
Creiikxonaep-aHanan3 B BeIOOpe crpareruu. Kapra crekxomnaepos.

IIpensuaenue u NpOrHO3MpPOBaHKE — YCIOBUS BIMAHUSA Ha Oyayliee.

[InanupoBaHUE U €0 MECTO B YIIPABICHUECKOM ITUKJIE.

CoumanbHOE TPOCKTUPOBAHUE.

Crparernyeckue HampaBIeHUs, L€ U 33a4H: HCKYCCTBO IPAMOTHBIX ()OPMYITHPOBOK.
CueHapHbIi aHAJIU3 U €r0 UCIOJIb30BaHUE B CTPATETNYECKOM IIJIAHUPOBAHUU.

OmnbIT pa3pabOTKHU CUCTEM CTPATErMUECKUX MOKa3aTee: HCTOPHSI U COBPEMEHHOCTb.
Opranu3annoHHoOe obecreueHre CTPATernYeCKOTo YIIPaBICHHUS.

Knaccudukamnms ctparerndeckux mokasaresen.

KanpoBble BOIIpOCH! CTPATErMYECKOT0 MJIAHUPOBAHNS.

ITpoOnemMbl HOMEHKJIATYPBI M UCIIOJIB30BaHUS CTPATETUUECKUX MTOKa3aTenei.

HayuHoe pykoBO/CTBO cTpaTerndeckuM mianupoBanreM. OcoOeHHOCTH B3aUMOACHCTBUS C IKC-
nepramu.

TexHOoIorus omaroBoro ayAuTa CTpaTeru4ecKux rnoxkasaresien.

OO11ecTBEHHOE y4acTUe B CTPATErnYECKOM INIAHUPOBAHUU.

[ToHsTHE M TUIIOJIOTUS LIENIEBBIX IPOIPAMM.

IlepcnekTUBBI IPOrPaMMHO-LIEIEBOT0 MOAX0/1a K YIPABJICHHUIO.

IIpocTpaHCTBEHHBIN ACIIEKT CTPATETNYECKOTO IIJIaHUPOBAHUS.

IIpensuaenue u NpOrHO3MPOBaHKE — YCIOBUS BIMAHUSA Ha Oyayliee.

OcobenHocty (hopMyITHPOBAHHUS LIETIEH U 3a/1a4 CTPATETUIECKOTO IJIaHa.
Mertoponornyeckue OCHOBBI CTPAaTErMUECKOrO MIIAHUPOBAHMSL.

Ocob6enHoctu (GopMyITHMPOBAHUS MEPOIIPUATUIN CTPATErMYECKOTO TUIaHa.

7.3 IlpumepHbIe TECTOBBIE 3aJaHUS 51
KOHTPOJIs1 (MOHMTOPHHIA) Ka4eCTBA YCBOEHHUSI MAaTEPHAJIa B T.4. B PAMKAaX Py0eKHOIro0 KOH-
TPOJISt 3HAHMIA?

Tecr 1
YacThio KakoW TUCHUIUIMHBI SIBJISAETCS TIJIaHUPOBAHUE?
¢unocopumy;
MEHEKMEHTA;

TEXHUKO-3KOHOMUYECKOI'0 aHAIN3a JEATEIbHOCTH NPEANPUSITHUS;
CTPATErNYeCKOro MEHEKMEHTA.

Ha kakue Bompocsl mOMOraeT OTBETUTh IJIaHUPOBAHKE?

7€ OpraHHu3alrs HaXOIUTCS B HACTOSALEE BpeMs?

KaKOBbI UTOTH U YCIIOBUS UX JICSITEIIbHOCTU?

KaK, PU MOMOIIY KaKUX PECYPCOB MOTYT OBITh JOCTUTHYTHI LI€JIM OpraHu3aiuu’?

BCE€ OTBETHI BEPHBI.

KakoBa cymHOCTb IJIaHUPOBaHUS KAK CPEJICTBA YIIPABICHUS?

yMEHHE OpraHu30BaTh padOTy OpraHU3aIlNN;

YMEHHUE [TOCTAaBUTH LIEIIb;

yMEHHE MPEABUACTD L[N OpraHU3aIliu, PE3yIbTaThl U PECYPChI, HEOOXOAUMBIE TSl TOCTHKCHUS
HeJei;

YMEHHUE PETYIUPOBATH U KOHTPOIUPOBATH JEATEIbHOCTh KOJUICKTHBA.

Uto orpaHuyYMBaEeT BO3MOKHOCTD IJTAHUPOBAHUS B 9KOHOMUYECKON OpraHu3aium?
HEOIIPEIEICHHON PBIHOYHOU CPEMBL;

2 PyOesKHBIi KOHTPOJIb 3HAHHMI MPOBOAUTCA LIS 00YUYAIOIUXCSA OYHON (POPMBI 00yUEHHUS ¥ OLICHUBAETCS TI0 IIKAJIe
«3a4TEHO/ «HE 3a4TCHOMY
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HOBBII CTHJIb PYKOBOJCTBA IIEPCOHATIOM;

W3MEHEHUS BHEIITHEH CpeJIbl;

YCII0)KHEHHUE CTPYKTYPHI IeATETHhHOCTH OU3HEC-TTPOLIECCOB.

Yro 03HAYAET ITOHATHE «CUCTEMAY?

CYILIECTBOBAHME COBOKYITHOCTHU 3JIEMEHTOB;

B3aUMOCBSI3b MEXKIY JIEMEHTaMU;

HaJU4Ue eIMHOTO HAMPABJICHUS PA3BUTHUS SJIEMEHTOB CHCTEMBI;

BCE OTBETHI BEPHBI.

OOBeKTaMH ONITUMHU3AIUH TIPH CTPATETHIECKOM TUIAHUPOBAHUHU JIEATEILHOCTH OPTaHU3allUA MOTYT
OBITh:

Homenkiatypa npoayKIuu opraHu3aiii ¥ eMKOCTh PhIHKA OTPaciiu;

YPOBEHB BBITIOJTHEHHS IOTOBOPHBIX 0053aTEILCTB Mepe]] MOKYMATEISIMUA U 3aKa34HKaMHU;
IIEHBI Ha TIPOIYKITUIO K 00BEMBI TTPOJIAK;

BEJIMYMHA 3aI1aCOB MATEPUATIOB U TOTOBOM MPOAYKIUH.

Tecrt 2
OOBEKTOM CTpaTErMueCcKOro aHajn3a SBIsSETCS:
BHYTPEHHSIS Cpeia OpraHu3aluu;
Onmxaiiiiee OKpyKeHHe OpraHU3aluy;
JanbHeNIIee OKpyKEHUE OpraHu3alniiy;
BCE OTBETHI BEPHBI.
BrigenuTe cocraBisionye OLEHKH COCTOSHUSI OPraHU3alllU:
SWOT-ananus;
OILICHKA KOHKYPEHTHOM MO3ULIMK OpTraHu3alliy;
KJI0ueBbIe (PAaKTOPHI ycrexa;
MOJUTUYECKUI KIIMMAT.
OueHka ycnoBU KOHKYPEHIIMM BO MHOT'OM OMUPAETCS HA HHCTPYMEHTAPHUIA:
MHUKPOIKOHOMUYECKOT'O aHAJIN3a;
MaKpOIKOHOMHUYECKOIO aHAJIN3a;
OTpaCJIEBOTO aHAIN3A;
BEpHBI OTBETHI 2 U 3.
[IpoBeaeHune oTpaciaeBOro U KOHKYPEHTHOTO aHaIN3a HAIIPaBJIECHO HA PEUICHUE CIEIYIOIINX 3a/a4:
OLICHKA ITPUBJIEKATEIbHOCTH OTPACIN M PHIHOYHBIX CETMEHTOB B KPATKOCPOYHOM U JJOJITOCPOYHOM
Mepuoaax;
OLICHKA NHTEHCUBHOCTH KOHKYPEHIIMH B OTPACIIH;
onpeereHUue JOMUHUPYIOIUX XapaKTEPUCTUK OTPACIIU U OTACIIbHBIX PHIHOYHBIX CETMEHTOB;
BEpHBI OTBETHI 1 U 3.
Knaccuueckwnii hyHIaMeHTaNbHBIA aHAJIN3 OTPACIH IPOBOAUTCS:
pu GOPMHUPOBAHUU CTPATETUN OPraHU3ALINH;
pu GOPMHUPOBAHUU MICCUU OPTaHHU3AINH;
pu GOPMHUPOBAHUU 1IeJIel OpraHu3ally;
HET NMpaBUIIbHBIX OTBETOB.
Ha ocHOBe kakoi MOJENH, KaK MPaBUJIO, IPOBOJUTCS CTPATErMYECKUI aHAIN3 KOHKYPEHLIUU B
oTpaciu?
monenb K. JleBuHa;
Mozens M. Iloprepa;
mozaens @. Korrepa;
MoJelIb MaKKHH3H.
Kakue gakTopsl onpenensioT cTpaTerTH4ecKylo NPUBIEKaTeIbHOCTh B OTPACITH?
G dy3us TEXHHYECKUX 3HAHMUIA;
pocT riodann3anuu 5KOHOMUKU;
BO3MOKHOCTb y>KECTOUCHUS WM CMSTUYEHUS CHJI KOHKYPEHLIUU;
YCTOMYMBOCTh M HAJIEKHOCTH CIIPOCA.
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1y

Tecr 3
OnHUM U3 BaKHEHIIUX MPUHIUIIOB TUIAHUPOBAHHUS SBJISIETCS MTOAXO0]] K OPraHU3aIMH KaK K
OTKpBITOM cucteMe. 3 mpuBeIeHHBIX HIDKE (POPMYITHPOBOK BRIOEpETE Ty, KOTOpAasi B HAaHOOIbIICH
CTETIEHH MPaBHIILHO PACKPBIBAET CYIIHOCTh 3TOr0 MpHHIUNA: «OpraHu3anus pacCMaTpUBAETCS KaK
OTKPBITasi CUCTEMA. . .
UCTIBITHIBAIONIAS HA ce0Oe BIUSHIE BHEIIHEH CPE/Ibl;
OKa3bIBaIONIAsl BIMSHUE HA N3MEHEHHE BHEIIHEH CpPEJIbI;
dbopMupyFOIIas BIUSHUEC BHEITHEH CPEIb;
UCTIBITHIBAIONIAS HA ce0e BIUSHIE BHEIIHEH Cpe/ibl, M caMa OKa3bIBaIOIIas HA HEe BIMUSHUE.
Jlist peain3anuy MPUHINATIA «THOKOCTI TTAHUPOBAHMSI LIEIeCO00pa3HO MPUMEHSTH CIICIYFOIINE
METO/BI:
pa3paboTKa CUTYAITMOHHBIX (PE3EPBHBIX) IJIAHOB;
«pa3pbIBaroOIeecs» IIAHUPOBAHKE;
UCTIOJIh30BaHUE TOJIBKO KPATKOCPOUYHBIX IIJIAHOB, OTKA3 OT MEPCIICKTHBHOTO IJIAHUPOBAHUS;
rubKasi cucTeMa CKUIOK.
Crparernyeckue TUIaHbl XapaKTePU3YIOTCS CIICTYIONUMHE [IEIEBBIMH TPU3HAKAMU
(HampaBJIEHHOCTH Ha ... ):
CO3JIaHKE MOTEHIIMAlIa PEHTa0eIbHOCTH OPraHU3aluy Ha TIEPCIIEKTHBY;
HaWTy4IlIee UCI0JIb30BaHUEe MOTEHIMaNa OU3HEC-TIPOIIECCOB;
s dexTuBHOE yIpaBieHne GUHAHCOBON YCTOWYMBOCTHIO;
pPaBHOMEPHOE pacIpeesieHUe MPON3BOACTBEHHBIX MOLTHOCTEH MO MIAHOBBIM IEPHOIAM.
Crparernyeckue TUIaHbl XapaKTePU3YIOTCS CICIYIOIUMHE MTPH3HaKaMu (HAaIpaBIeHHOCTh HA ... ):
B OCHOBHOM Ha BHYTPEHHHUE PECYPChl OpraHU3alllu;
Ha peasTn3aluio CHIIbHBIX CTOPOH OpraHU3allHH;
Ha BHELTHHE BO3MOXXHOCTH I OpraHU3aIH;
Ha HOBOBBEJICHUS B MMPOAYKIIUU OpTraHU3aIHH.
CucTema 11aHOB JIOJDKHA YAOBJIETBOPATH CIEAYIOIIMM TPEOOBAaHUSIM:
OBITh YHH(DHUIIMPOBAHHOH ISl BCEX OPraHM3alMi HE3aBUCUMO OT UX OPTaHU3aIMOHHO-TTPABOBOM
(bopMBI, OTpACIIEBOM MIPUHAICKHOCTH, MACIITA0O0B IESTEILHOCTH;
CO3IIaBaThCs IS KaXKIOW OPTaHU3AIMH C YUETOM €€ CIeIn(DUKH;
B HECTAOMJIbHOW YKOHOMHYECKON CUTYaIlUU CIIEAYET OTPAHUYUTHCS TOJIBKO TAKTHUECKUMHU
TUTaHAMH,
paspabarbIBaThbcs Ha CPOK OoJjiee S Jer.
Ha xaxoM ypoBHE TUTaHUPOBAHHS UCTIOIB3YETCS IETEPMHUHUPOBAHHAS cucTeMa?
Ha ypOBHE OTpaciy;
Ha YPOBHE MPEIIPUSITHUS;
Ha YpOBHE 10/Ipa3/ieJIeHUi IPEATIPHUSITHUS;
Ha YPOBHE HApOIHOTO XO3SHCTBA.
Kak HazbIBaeTcst TUIT TUTAHUPOBAHMSL, TIPEATNIOYUTAIOIINNA CMOTPETh TOJIBKO B Oy rymee?
PEaKTHBHOE;
MHAKTHBHOE;
WH/INKATUBHOE;
MHTEPaKTUBHOE.
K kakoMy THITy TUITaHHPOBAHUSI OTHOCUTCSI IJITAHUPOBAHUE, HAIICJICHHOE TOJBKO HA TIPOILIOe?
WHAKTHBHOE;
PEaKTHBHOE;
MIPEaKTUBHOE;
WHTCPAKTHBHOE;
MHMKATHBHOE.
Tecr 4
Bribepure u3 HIKENepeunciIeHHbIX (PAaKTOPOB Te, KOTOPhIE OKa3bIBAIOT BIMSHUE HA BEIOOP
CTpaTerry OpraHU3alnu:
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COCTOSIHME BHEIIHETO OKPYKEHUS,
YPOBEHb PHUCKA;

BUJ OM3HEca 1 0COOEHHOCTH OTPaci, B KOTOPOH paboTaeT opraHu3aIus;

(hakTOp BpEeMEHH.

Br16op crpaTeruu mpu CUTyaliMOHHOM IOAX0/1e 0a3upyeTcs Ha yuére GaKkTopoB,
XapaKTEPHU3YIOLIUX:

CTPATETUYECKYIO0 CUTYAlLlUI0 OPraHU3allly;

MOJIOXKEHUS M IPUHLIUIIBI, CIPABEIJIMBOCTh KOTOPBIX MOATBEPKAEHA MPAKTUKON OU3HEca;
pa3InyHbIe AHATUTUYECKHE MOJIEIH;

MPaBUJILHBIX OTBETOB HET.

Brinenure u3 HI>KENEPEUUCIEHHBIX IEHUCTBHI T€, KOTOPBIE COCTABIISIIOT COJIEPKAHUE
(YHKIMOHATILHON CTPATEerHH:

OnpeAeIeHUE MyTel TOCTUKEHUS LETIeH ToApa3IeICHU;

oTpe/ieNIeHUE HAMPABICHU U CIOCOO0B JUBEPCUDHUKAIINY 1E€ATETHHOCTH;

00BbEeIMHEHNE CTPAaTErMueCKUX HHUIIMATUB MEHEI)KEPOB Ha MECTaXx;

obecriedeHre yCIoBUi ISl peaau3aliii KOPIIOpaTUBHOM U JIeTOBOM CTpaTerui.
Crparerndeckas 30Ha X039iCTBOBaHUSA — ATO:

o0beIUHEHNE OpraHu3alyii, GYHKIMOHUPYIOIMX U KOHKYPUPYIOIIMX B OJHOM 06iIacTu
NEeATEIbHOCTH;

[EJIOCTHAS CHCTeMa BhIPa0OTaHHBIX B OPraHU3AIMHN U CBOMCTBEHHBIX €€ WICHAM MOJIEIeH
MOBE/IeHUs, 00bIuaeB, HPAaBOB U OXKUIAHMUIA;

COBOKYITHOCTh OpTaHU3aIluii MPOU3BOISIINX AHAJIOTUYHBIE MPOAYKTHI (YCIyTH) H KOHKYPUPYIOIIIX
Ha OJIHOM PBIHKE;

OTJIETIbHBIN CETMEHT BHEIIHETO OKPY>KEHHUSI, HA KOTOPBIA OpraHu3aIisi UMEET UM JKeNaeT
ITOJIyYUTh BBIXO/I.

PykoBoauTenu opranu3anuii npu cTpaTernyeckor CerMeHTaI[ii BHEITHETO OKPYKEHHS T0JKHBI:
BBIJICINTh COOTBETCTBYIOIINE CETMEHTHI PhIHKA;

YACIUTH T0J>)KHOE BHUMAHHUE 30HaM CTPATETUYECKUX PECYPCOB;

BBIJICJINTh TPYNIBI CTPATETMYECKOTO BIUSIHUS;

BCE OTBETHI BEPHHBI.

OCHOBHBIMU METOJIAMH JTOCTHUKEHUS IPEUMYILECTBA 10 U3IEPKKAM SBIISIFOTCS:

KOHTPOJIb U3/ICPHKEK;

npeoOpa3oBaHUe LENOYKU 3aTparT;

g depeHIranus;

TuBepCUDUKAITHI.

Brigenute 0cOOEHHOCTH KOHKYPEHTHBIX CTPATErHid, IPUMEHIEMbBIX Ha CTaJUU 3aPOKICHUS
YKU3HEHHOTO LIMKJIA OTPACIIH:

CTpaTeruy OPUEHTHUPOBAHBI HA TPUMEHEHUE TPEBOCXOAHOM TEXHOJIOTHH;

OpraHm3aius J0JbKHa 3HeprudHo nBectupoBath HUOKP;

CTpaTeruH MPeJICTABISAIOT COO0H coueTaHue TPATUIMOHHO 3()(DEKTUBHBIX pEIICHUH;
1eneBast OpUEeHTaLUs CTPATErHH - COCPEIOTOYCHHE Ha HOBBIX KIIMEHTaX U MOTPEOUTENAX.
[Ton 3 dexTom cuHEepruy MOHUMAECTCS:

pa3HUIa MEKY COBOKYIHBIM 3((eKTOM COBMECTHOTO UCIIOJIb30BAHUS PECYPCOB U CYMMOM
9acTHBIX 3()(DEKTOB OT UCIIOJIL30BAHUS TEX KE PECYPCOB MO OTJEIHHOCTH;

ucrnonb3zoBanue norennuaia HUOKP nns moctmkenus 3arpaTt Ha pa3pabOTKy HOBAIU;
CHIDKECHHUE TUTAHOBBIX KATbKYJISIIIUNA €MHHIIBI IPOAYKIIMU TP YBEIHUEHUU 00HEMOB BEITTyCKa
MPOAYKIIMH 32 CYET SKOHOMHUHU HA YCIOBHO-ITOCTOSIHHBIX PACXO0AAX;

HET MPaBUIILHOTO OTBETA.

7.4. Onucanue nokas3aresjel U KpuTepreB OLEHMBAHUA C(POPMUPOBAHHOCTH KOMIIETEH-
M HA pa3/IMYHBIX ITAanax uX (pOpMHUPOBAHUA;
IIKAJbl ¥ POUEAYPHI OLICHUBAHUA
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7.4.1. BonnpocoB u 3aaHMil Uil 3a4€Ta U MPAKTHYECKUX 3aHATHH

[Ipu orieHKe 3HAHWI HA 3a4€TE YUUTHIBACTCS YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHITHI:

1. YpoBeHb YCBOCHHSI TEOPETUYCCKUX IMOJOKCHUH MUCIUIUIMHEI, MPAaBUIBHOCTE (OPMYIIH-
POBKH OCHOBHBIX ITOHATHI ¥ 3aKOHOMEPHOCTEH.

2. YpoBeHb 3HaHUS (PaKTUYECKOT'O MaTepruaja B 00beMe MPOrpaMMbl.

3. Jloruka, CTpyKTypa v rpaMOTHOCTb U3JI0°KEHUS BOIIPOCA.

4. YMeHue CBSI3aTh TEOPUIO C MTPAKTUKOM.

5. YMmenue nenath 0000IEHNUs, BBIBOIBI.

Tabnuya 7.4.1.1

IIIkajia oneHNBAHUSA Ha 3a4eTe, pyOe;KHOM KOHTpOJIe

Onenka

Kputepuu BbicTaB/IeHUS] OLIEHKH

3aureHo

OOyyaromuiicst TOJKEH:

- IPOJIEMOHCTPUPOBATh 00IIee 3HAHUE U3YyIaeMOro MaTepHaa;

- MOKa3aTh 00IIee BIaICHUE MOHATUIHBIM alapaToM JUCIUTUINHBL,

- YMETh CTPOUTH OTBET B COOTBETCTBHHU CO CTPYKTYPO#l M3JaraeMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHyEMYIO MPOTrpaMMOi y4eOHYO JIUTepa-
Typy.

He 3aureno

OO0yuaromuiicst IeMOHCTPUPYET:

- He3HaHUE 3HAYUTEIBHOM YacTH MPOTrpaMMHOTO MaTepHaa;

- HE BJIaJICHNE TTOHATUITHBIM alapaToM JTUCIUIUINHBI;

- CYIIECTBEHHBIE OLIMOKM MIPU U3JI0KEHUU Y4eOHOT0 MaTepHaa;

- HEyMEHHE CTPOUTH OTBET B COOTBETCTBHHU CO CTPYKTYPOH H3Jarae-
MOTO BOTIPOCA;

- HEYMEHHE JIeNIaTh BBIBOJIBI IO M3JIaracMoOMy MaTepuaiy.

7.4.2. IlucbMeHHO# padoThI (3cce)

[Tpu onieHKe yUUTHIBaETCSA:
1. IlpaBunbHOCTH OopmieHus (pedepara, ToKiIaaa, 3¢ce U T.J1.)
2. YpoBeHb chopMUPOBAHHOCTH KOMIIETEHITUH.
3. YpoBeHb YCBOEHHUSI TEOPETHUECKUX IOJOKEHUH AUCHUILIMHBI, TMPAaBUIBHOCTD (HOPMYITUPOBKU
OCHOBHBIX TOHATUM 1 3aKOHOMEPHOCTEH.
4. YpoBeHb 3HaHUS (PaKTUYECKOTO MaTrepuaja B 00beMe IpOTrpaMMBl.
5. Jloruka, CTpyKTypa ¥ TPaMOTHOCTb WU3JIOKEHUSI TUCbMEHHOU PaOOTHI.
6. IlonHOTa M3MOXKEHU MaTepHraia (packpbhITHE BCEX BOIIPOCOB)
7.Ucnonp30BaHne HEOOXOIUMBIX NCTOYHUKOB.
8. YMeHue cB3aTh TEOPUIO C IPAKTUKOM.
9. YMenue nenaTts 0000IIEHNS, BLIBOIEI.

Tabnuya 7.4.1.2
[MIxaJia oneHNBaHUA dCCe

Ounenka

Kputepuu BbicTaB/IeHHsI OLIEeHKH

3aureHo

OO0yuaromuiicst T0KEH:

- IPOJIEMOHCTPUPOBATH O0IIIEe 3HAHUE N3YIaeMOro MaTepurana,

- MOKa3aTh OOIlee BIIAJICHUE TMOHATUHHBIM aIlaparoM JIHACIUTLIH-
HBI;

- YMETh CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOU H3JIaraeMo-
r'o BOTPOCa;

- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO IMPOrpaMMoOi yIeOHYIO JIuTepa-

Typy.
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OOyuaronuiicss AeMOHCTPHUPYET:

- He3HAHKE 3HAYUTEBHOI YaCTH MPOrPaMMHOI0 MaTepraa;

- HE BJIaJICHUE MOHATUITHBIM aIapaToM JTUCIUTUINHBI;

He 3auteHo - CYILIECTBEHHBIC OUTHOKH HPH U3JI0KCHUH Y4eOHOr0 MaTepuaa;

- HEyMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOIl M3Jara-
€MOT0 BOIIPOCa;

- HEYMCHHUE JIeNIaTh BHIBOJIBI 110 M3JIATaEMOMY MaTepHaiy

7.4.3. TectTupoBanue
Tabnuya 7.4.3

MIxaJja oneHUBaAHUA

Onenka KpuTtepun BbICcTaB/IeHHsI OLICHKH
OT1anyHO KonunuecTBo BepHbIX 0TBETOB B MHTEpBasie: 71-100%
Xopouio KonnuecTBo BepHBIX 0TBETOB B MHTEpBasE: 56-70%
Y IOBJIETBOPUTEIIHHO KonunyecTBo BEpHBbIX OTBETOB B MHTEpBasie: 41-55%
HeynosnerBoputenbHO KonungecTtBo BepHbIX 0TBETOB B MHTEpBasie: 0-40%
3auTeHo KonnuectBo BepHbIX 0TBETOB B MHTEpBase: 41-100%
He 3auteno KonungecTtBo BepHbIX 0TBETOB B MHTEpBasie: 0-40%

7.5. METOAWYECKHUE MATEPHAJIbI, ONPEJE/IAIOIUE ITPOUEAYPBI OLE-
HUBAHWA 3HAHUH, YMEHUU, HABBIKOB U (MJIH) OIIBITA AEATEJIBHOCTH,
XAPAKTEPU3YIOIIUX OTAIIBI ®POPMUPOBAHUA KOMIIETEHLIUHA.

Kauecmeo 3nanuit xapakrepusyeTcsi CIOCOOHOCTBI0 00yYalonIerocsi TOYHO, CTPYKTYpPUPO-
BaHHO M YMECTHO BOCIIPOHM3BOAUTH WHGOPMAIUIO, TIOTYUYEHHYIO B MPOLIECCE OCBOCHUS JAUCIIUTLIH-
HBI, B TOM BHJIE, B KOTOPOM OHa ObIJIa M3JI0’KeHA B yUeOHOM M3JIaHUH WM TIPENOIaBaTEIIeM.

Ymenusa, xak npaBuiio, GopMUPYIOTCS HA 3aHATUSX CEMHUHAPCKOTO THIIA. 3a/IaHUs, HAIIPaB-
JICHHBIC HAa OICHKY YMEHUH, B 3HAYUTEIILHOW CTEIEHU TPEOYIOT OT 00YyYaroIIerocsi MmposBICHHS
CTEPEOTHUITHOCTH MBIILIECHUS, T.€. CIIOCOOHOCTH BBHITIOJHUTH paboOTy Mo oOpasiamM, ¢ KOTOPHIMU OH
pabotain B mpouecce oOyuenus. [IpemoaaBarens jxe OIEHHBAET CBOCBPEMEHHOCTh U MTPABHIBLHOCTD
BBHITIOJTHEHUS 3aJaHMSL.

Hagbiku - 5T0 yMeHUs, pa3BUTHIE W 3aKPEIUICHHBIE OCO3HAHHBIM CaMOCTOSITEIBHBIM TPY-
noM. HaBweiku QGOpMUPYIOTCS TIPH  CaMOCTOSTEIHHOM BBIMOJHEHHH OOYYarOIIUMCS TPAKTH-
KO-OPHEHTHPOBAHHBIX 33JJaHUI, MOJEIHUPYIONINX PEIICHHE UM MPOU3BOACTBEHHBIX M COLMOKYIIb-
TYpPHBIX 33/1a4 B COOTBETCTBYIOIIEH 001acT MpoecCHOHANTBHON NesATeIbHOCTH, KaK MPaBUIIO, IIPH
BBITTOJIHEHUH JOMAIIHUX 33JaHUH, KypCOBBIX MPOEKTOB (paboT), HAyYHO-MCCIIEIOBATEIbCKIX pa-
00T, IPOXOKACHUH MPAKTHK, TPU pabOTe WHAWBUIYAITHLHO WIH B COCTaBe TPynnbl u T.1. [Ipu sToM
00yYaroIUiCs TTOCTABJICH B YCJIOBUS, KOTJa OH BBIHYXJIEH CaMOCTOSITEIIBHO (TBOPUYECKH) MCKATh
MyTH U CPEJCTBA ISl pa3pelIeHUs MOCTaBIEHHBIX 3a/a4, CAMOCTOATEIHHO TUIAHUPOBATh CBOIO Pa-
00Ty M aHAJTM3UPOBATh €€ PE3yJIbTaThl, IPUHUMATDH OIPEICIICHHBIC PEIICHHUS B PAMKaX CBOMX ITOJI-
HOMOYHH, CaMOCTOSITEIPHO BBIOUPATh apryMEHTAIIMIO0 M HECTU OTBETCTBEHHOCTH 32 MPOJICTAHHYIO
paboty, T.e. IPOSBUTH BIIAJICHUE HAaBbIKaMH. B3anMoAelcTBIE C TIpenojaBaTeseM OCyIECTBISETCS
MEPHONYECKH 110 3aBEPIICHHUIO OMPEACICHHBIX ITAOB PabOTHI U MTPOXOIUT B BUJIE KOHCYJIbTAIUI.
[Tpu oueHke BiIaJgeHHUsS HABBIKAMHU TPENOJABATEIeM OIICHUBAETCS HE TOJBKO NMPAaBUIBHOCTH pelle-
HUS BBITIOJTHEHHOTO 33/IaHUs, HO U CIIOCOOHOCTH (TOTOBHOCTH) OOYYAIOMIETrocs peuiaTh MoJ00HbIe
MPAaKTUKO-OPHEHTHPOBAHHBIC 3a/IaHUsI CAMOCTOSATEIBHO (B MEPCIIEKTUBE 32 CTCHAMH By3a) M, TJIaB-
HBIM 00pa3oM, CIIOCOOHOCTH 00YyUaromIerocsi 00OCHOBHIBATh M apTYMEHTHUPOBATH CBOM PEIICHHS H
MIPEUIOKEHUSI.

Yemmuotii onpoc - 5To iponieypa, OpraHu30BaHHAs KaK ClielnaibHas Oecena mpernoiaBare-
JIs1 ¢ Tpynmon oOyJarommxcst (GpOHTATBHBIN OMPOC) WM C OTACIbHBIMUA 00yJarOIIMMHUCS (MHIUBH-
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IOyalbHBIM OMPOC) € IENbI0 OLEHKH CHPOPMUPOBAHHOCTH Yy HUX OCHOBHBIX NMOHATUH U YCBOCHHUS
y4eOHOTr0 MaTepuaa.

Tecmut sBrsitoTCS TMpocTeiiieil ¢popmMa KOHTPOJIS, HANpaBlieHHAs HA MPOBEPKY BIIAJACHUS
TEPMUHOJIOTHYECKUM aIllapaToOM, COBPEMEHHBIMU MH()OPMAIIMIOHHBIMU TEXHOJIOTUSIMU U KOHKpET-
HBIMU 3HAHUSMHU B 00JIaCTH (YHIAMEHTAIBHBIX U MPUKIAIHBIX TUCHMIUIMH. TeCT MOXeT mpeno-
CTaBJISITh BO3MOXKHOCTb BbIOOpA 13 MEPEYHs OTBETOB; OAWH WJIM HECKOJIBKO IPABUIIbHBIX OTBETOB.

Cemunapckue 3anamusa - OCHOBHOE Ha3HAYEHHE CEMUHAPCKUX 3aHATHUN MO AMCLUILIMHE —
obecneynTh IIyOOKOE YCBOEHHE O0YYaroIMMUCS MAaTE€pPUaIoOB JEKIMH, MPUBUBATH HABBIKK CaMO-
CTOSITENILHOW paboThI € JUTEPaTypoil, BOCIUTHIBATh YMEHUE HAaXOAUTh ONTHUMAJIbHBIE PEILECHUS B
YCIOBHSIX W3MEHSIOUIMXCSI OTHOIIEHHH, (POPMUPOBATH COBPEMEHHOE MPO(ECCHOHANIBHOE MBIIILIe-
Hue oOyvaromuxcs. Ha ceMuHapckux 3aHSTUSAX MPENOAABATENb [IPOBEPSIET BBINOJIHEHUE CAMOCTOSI-
TEJIbHBIX 33JaHUI U Ka4ECTBO YCBOCHHUs 3HAHUN.

PA3AEJT 8. METOAUYECKUE YKA3AHUS IS OBYYAIOLIUXCS
1O OCBOEHMIO IUCLMUIIIAHBI
8.1. Memoouueckue pexomenoayuu no HANUCAHUI Icce

Occe (0T GpaHIly3CKOrO €ssai — OMBIT, HAOPOCOK) — JKaHP HAYYHO-ITyOIMIIUCTHYECKON JTUTe-
paTyphbl, OTpaXKaroIUi MOAYEPKHYTO-UHIMBUAYATbHYIO O3HULIMIO aBTOpa M0 KOHKPETHOH mpobiie-
Me.

I'maBHBIMH OCOOEHHOCTSMH, KOTOPBIE XapaKTEPU3YIOT 3CCE, SBIAIOTCA CIEIYIOLINE MOJI0XkKe-
HUS:

e coOcTBeHHas MO3ULUS 00A3aTENBHO JTOJKHA OBITh apryMEHTHPOBAaHA M TOJKpPEIJICHa 3a-
KOHaMM, aBTOPUTETHBIMU TOUYKaMH 3pEHUSMHU M 0a3upoBaThCs Ha (QpyHAaMeHTaIbHOU Hayke. He-
Oomb110# 00BeM (4—6 cTpanuil), ¢ 0hOPMIICHHBIM CITUCKOM JINTEPATypPhl U CHOCKaMHU Ha €€ HUCIIOb-
30BaHUE;

® CTWIb U3JIOKEHHSI — HAYYHO-UCCIIE0BATEBCKUH, TPEOYIONINIT YeTKOMU, ITOCIIeA0BATEIbHON
U JIOTUYHOM CHCTEMBI JOKa3aTEeNbCTB; MOKET OTJINYATHCA OOPa3HOCThIO, OPUTMHAIBHOCTBIO, ago-
PUCTUYHOCTHIO, CBOOOTHBIM JIEKCHYECKUM COCTAaBOM SI3bIKA;

® JCCJIEIOBAHNE OTPAHUYMBACTCS YETKOW, JJAKOHWYHON MpPOOJIEMOM C BBISBICHUEM IPOTH-
BOPEYHI M pa3pelieHueM dTUX MPOTUBOPEUNiA B TaHHOH padoTe.

8.2.Memoouueckue pexomenoayuu no ucnoib308aHuUI0 Kecos
Keiic-memoo (Casestudy) — MeToJl aHanu3a peajbHON CUTYaIMH, ONMCAHUE KOTOPOH OJTHO-
BPEMEHHO OTPAXXaeT HE TOJIBKO KaKyl0-TM00 NMPaKTHUECKYIO MPoOIeMy, HO U aKTyaJIU3UpYeT olpe-
JIeTICHHBIN KOMIUIEKC 3HaHUH, KOTOPBIH HEOOXOIMMO YCBOUTD IIPU Pa3peIIeHUH TaHHOH MPOOIEMBI.
[Tpu sTOM cama npobieMa He UMEET OAHO3HAYHBIX PEIICHUM.
Ketlic kak MeTO/1 OLIEHKH KOMIIETEHIINN JOJKEH YA0BIETBOPATH CIECIYIOIINM TPEOOBAHHSIM:

— COOTBETCTBOBATh YETKO ITOCTABJICHHOW LIEIH CO3JaHMS;

— HMMETb MEXAUCLHUIIIIMHAPHBIA XapakTep;

— HMETb JOCTAaTOYHbIN 00BEM NMEPBUUYHBIX U CTATUCTUUYECKUX JAHHBIX;

— HMETb COOTBETCTBYIOIIMHA YpOBEHb CII0O)KHOCTH, WJUIIOCTPUPOBATH TUIHMYHBIE CUTYALIUH,
UMETh AKTyaJIbHYIO IPOOJIeMy, MO3BOJISIONIYI0O IPUMEHUTh pa3HOOOpa3Hble METO/AbI aHalu3a MpU
IIOMCKE PELIEHMSI, UMETh HECKOJIBKO PELIEHUI.

Keiic-MeTo/1 OKa3bIBacT COACHCTBUE PA3BUTUIO YMEHHSI PEIIaTh MTPOOIEMBI C y4€TOM KOH-
KPETHBIX YCIOBUH W Ipu Hanuuuu (paktuyeckoit mHGpopmanuu. OH pa3BUBAeT Takue KBaJTU(HKa-
LIMOHHBIE XapAKTEPUCTUKH, KaK CHOCOOHOCTh K NMPOBEICHHUIO aHAIM3a U JAMArHOCTHKH IMpobieMm,
yMEHHE YeTKO (OPMYJIHPOBATh U BHICKA3bIBATH CBOIO MO3MIIMIO, YMEHHE OOIIATHCS, AUCKYTHPO-
BaTh, BOCIIPMHUMATh U OLICHMBATh MH(OPMAIMIO, KOTOPas IOCTYNAeT B BepOAIbHON U HEBEpOasb-
HOM (opme.

48



8.3. Tpebosanusa Kk KomnemeHmMHOCMHO-OPUECHMUPOBAHHBIM 3A0AHUAM
0 0eMOHCMPaUUU 8bINOJHEHUA NPOPECCUOHATbHBIX 3a0aYy

KoMIeTeHTHOCTHO-OpUEHTUPOBAHHOE 33JJaHUE — 3TO BCET/Ia MPAKTHUYECKOE 3a/aHUE, BBIIOJ-
HEHHUE KOTOPOTO HAIEJIEHO Ha JEMOHCTPUPOBAHHE 10KA3aTeIbCTB HATHUKA Y 00ydaromuxcs chop-
MHUPOBAaHHBIX KOMITETEHITMI HEOOXOAUMBIX IJis Oyayiei mpodecCHOHATbHON ASSITETLHOCTH.

KoMmeTeHTHOCTHO-OpHEeHTHPOBAaHHBIE 3a/1aHUsl OBIBAIOT Pa3HBIX BUIOB:

e HampaBlieHHbIE HA MOJArOTOBKY KOHKPETHOTO NMPAaKTUKO-OPUEHTUPOBAHHOTO MIPOIYKTa;

® AQHAJWTUYECKOTO U JIMarHOCTUYECKOIO XapakTepa, HANpaBJICHHbIC HAa aHANU3 PA3IUYHBIX
aCTIEKTOB U MPOOJIEM SKOHOMHYECKOH 1eTEeTHbHOCTH;

® CBSI3aHHBIC C BBIIOJIHEHUEM OCHOBHBIX MpOo(ecCHOHANBHBIX (DYHKINN (BBIMOTHEHHE KOH-
KpPETHBIX JCWCTBUN B pamMKax BHJAa MpodeccuoHaNbHOM NeATenbHOCTH, Hapumep, GopMyIupoBa-
HHUE 1IeJIeH MUCCHH, U T. I1.).

PA3AENT 9. YYEBHO-METOJAUYECKOE U UH®OPMAILIMOHHOE
OBECHEYEHUE JUCHUIIJINHBI
Ocnognaa numepamypa:

CepOynoBa H.M. CtpaTerndeckuii aHajau3 BHEIIHEH CPebl MPEANPHUATHS : yueOHOE MOCo-
6ue / CepOynosa H.M., bapanoBa 1.B.. — PoctoB-na-/lony : JIoHCKO# rocy1apcTBEHHBIN TEXHH-
yeckuil yausepceutet, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — TekcT : anekTpoHnHsbIit // IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html

Kocoa JI.H. MeTonpl CTpaTernyeckoro aHaiau3a XO3sSUCTBEHHOU AEsATEIb-HOCTHU Opra-
HU3aluU [ DIEKTPOHHBINA pecypc] : yueOHnoe mocodbue / JI.H. KocoBa. — DneKTpoH. TEKCTOBBIC JaH-
Hble. — M. : Poccuiickuil rocygapcTBeHHbIN yHHBepcu-TeT npaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexum nocryna: http://www.iprbookshop.ru/78307.html
Jlonoanumensnan numepamypa:

Huxudopona JI.E. CoBpeMeHHBII cTpaTernueckuii ananus : yueoHoe nocoodue / Huxudopo-
Ba JL.LE., llypukos C.B., PazomacoBa E.A.. — Mocksa : Aii [Iu Ap Meaua, 2021. — 249 c. —
ISBN 978-5-4497-1190-8. — Texkcr : anektponHsiii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/108247.html

Cwmupaosa .1O. CtpaTernueckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc| : METOIUYECKOe
nocobue (kypc snekiuii) / 1.JO. CmupHOBa. — DJIEKTPOH. TEKCTO-BbIe JaHHbIe. — CuMbeponob:
YHuBepcuter 5KOHOMUKH U ynpasieHus, 2017. — 156 c¢. — OBC «IPRsmart». 2227-8397. — Pe-
*uM gocrtymna: http://www.iprbookshop.ru/73283.html

IlepeyeHb MHPOPMANMOHHBIX TEXHOJIOTHH, HCIOJIb3YyeMbIX NIPH OCYLIIECTBJICHUU 00pa-
30BaTEJIbHOI0 NMpoUecca N0 JMCHUILINHE

http://www.iprbookshop.ru

elibrary.ru/defaultx.asp

http://www.consultant.ru — cipaBouHast mpaBoBas cuctema «Koncynsrant [Ltocy.

http://www.gks.ru — I'ockomctar Poccun.

http://www.rbc.ru — Uadopmanmonnoe areHTcTBO «Pocon3neckoncanTuar (Poccus).

http://www.hse.ru — I'ocymapcTBeHHBII yHUBepcUTeT — Bricimas mikona sxonomuku (Poc-
cus).

http://bea.triumvirat.ru/russian — bropo 3xoHomMudeckoro ananusa (Poccus).

http://www.libertarium.ru — Konaekiust TEKCTOB pOCCHICKUX YYEHBIX, IEPEBOABI CTATeH U
KHUT M3BECTHBIX 3aITa{HBIX YKOHOMHCTOB.

http://www.ecfor.ru — PAH MHCTUTYT HApOTHOXO3HCTBEHHOTO MPOTHO3UPOBAHUSI.

http://journals.cambridge.org — »xypHaasl KeMOpHIKCKOTO YHUBEPCUTETA.

http://www.oxfordjournals.org— xypHanbr OKkchOpICKOTO YHUBEPCHUTETA.
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KomIuieKT THIIeH3MOHHOT0 POTPAMMHOI0 00ecrevdeHHust

Microsoft Open Value Subscription mist pemenuii Education Solutions Ne Tr000544893 ot
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok netictust go 01.11.2023
r.)

AnTuBupycnoe nporpammuoe obecrieuenne ESET NOD32 Antivirus Business Edition noro-
Bop Ne 1C00-006348 ot 14.10.2022 r. (cpok aeiictust 1o 13.10.2025 1)

[Tporpammuoe obecrnieuenne «Mupanonuc» cucreMa BeOMHApOB - JIMIIEH3MOHHBINA J1OrOBOP
244/09/16-x ot 15.09.2016 (Cneuudukanus k JlumensmonHomy poroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 1. ) (cpoxk nerictus no 10.07.2023 1)

OnekTpoHHas HH(pOpMalMOHHO-0Opa3oBatenbHast cpega «1C: YHHMBepcHTET» HOroBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nudopmarmonnas cucrema «llepBeriibuty cybmunen3unonnsiii goroop ot 06.11.2015
Ne009/061115/003 (6eccpouno)

Cucrema TectupoBanus Indigo nunen3nonHoe cormamenue (JJorosop) ot 08.11.2018 . NoJl-
54792 (6eccpouHo)

WNudopmanmonno-nouckopas cucrema «Koncynsrant Imoc» - morosop 06 HHGOpPMAITMOHHO
noazepkke ot 26.12.2014, (6eccpouHo)

OnekTpoHHO-OMOMMoTeuHast cucrtema [PRsmart munensuonssiii gorosop ot 01.09.2022 r.
Ne9489/22C (cpox neiictBus mo 31.08.2024 r.)

Hayunas snexrponnas 6ubmuorexka eLIBRARY nunensuonnsiii gorosop SCIENC INDEX Ne
SIO -3079/2022 ot 12.01.2022 1. (cpok aelictBus 1o 27.01.2024 1)

CB000HO pacnpocTpaHsieMoe MPOrpaMMHOe o0ecneyeHue
Kommnexr onnaita cepsucoB GNU ImageManipulationProgram, cBo6oaH0 pactpocTpansie-
MO€ IIPOrpaMMHoe oOecrieueHre

Ilpozpammuoe odecneyenue omeuecmeeHnozo nPOU3E00CMEa:

[Iporpammuoe oOecrniedeHne «Mmupamoiauc» cucTeMa BeOWMHApOB - JIMIICH3MOHHBIH JOTOBOP
244/09/16-x ot 15.09.2016 (Cnerudukarus x JlunensnonHomy norosopy 244/09/16-x ot 15.09.2016, ot
11.05.2022 1. ) (cpok metictus mo 10.07.2023 .)

DekTpoHHas HHGOPMaIHOHHO-00pa3oBarenbHas cpena «1C: YauBepcuter» morosop ot 10.09.2018
r. Ne[IPKT-18281 (6eccpouno)

WNndopmanmonnass cucrema «llepseritbur»y cybnmmensuonHsiii  moroop ot 06.11.2015 .
Ne(009/061115/003 (beccpouHno)

Cucrema TectupoBanus Indigo nmuniensuonnoe cornamenue (JJorosop) or 08.11.2018 r. NoJ[-54792
(6eccpouno)

WudopmanmonHo-nouckosast cucrema «Koncynprant [Imtoc» - moroBop 06 mH(MDOpMAMOHHO TOA-
nepxkke ot 26.12.2014, (6eccpodHo)

DnekTpoHHO-0nOIHoTeuHas cucreMa [PRsmart nmunersuonnsiit gorosop ot 01.09.2022 1. Ne9489/22C
(cpox nmetictBus mo 31.08.2024 r.)

Hayunas snexrponHnas 6uonuoreka eLIBRARY munensuonnstii morosop SCIENC INDEX Ne SIO -
3079/2022 ot 12.01.2022 r. (cpox mevicTBus mo 27.01.2024 1.)

PA3AEJ 10. MATEPHAJIBHO-TEXHUYECKOE OBECHEYEHUE OBPA3OBATEJILHOI'O MMPOILIECCA

YyeOHast ayauTopus Uit TpoBeaeHUs yueOHbIX | O0opynoBaHue: CeHATU3UPOBAHHAS MeOeIb
3aHATUN JIGKIIMOHHOTO THWIIA, 3aHATHH ceMu- | (MeOens aynutopHas (40 cTosos, 80 cTynbeB,
HapCKOT0 THIA, TPYNIOBBIX M WHIUBUAYalb- | TOCKA ayAUTOPHAS MEPEABIKHAS), CTOJN MPETO-
HBIX KOHCYJBTAlMH, TEKYIIET0 KOHTPOJS | | JaBaTes, CTYJ MPETo aBaTelsl.

MIPOMEXKYTOUHOU aTTecTaluu Texuuueckue cpencrBa OOYYEHHS: MEPCOHATb-
OCHaIICHHbIE 000PYOBaHHEM UTEXHUUYECKUMHU | HbII KOMIIbIOTEp; MYJbTUMEANIHOE 000pyI0Ba-
CpeACTBaMH HUe (POEKTOP, MIIA3MEHHBIA IKpaH).

50




ITomemenue JUISL  CaMOCTOSATEIILHOM pado-
ThI

Crnenunanm3upoBanHas Meoensb (9 cronos, 9 cTy-
JIbEB), IEPCOHATBHBIE KOMITBIOTEPHI C BO3MOXKHO-
CTBIO TOJKIIOUeHHS K cetu «VHTepHeT» U obec-
MeYeHUEM JO0CTyIa B 3JEKTPOHHYIO HH(pOpMaIu-
OHHO-00Pa30BaTEIBHYIO cpey YHUBEPCUTETA
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