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Pabouas nmporpamma aucruruinHbl «CTpaTernueckuil aHan3 IutaHupoBaHus». Hampasie-
Hue noarotoBku 38.04.02 MeHeKMEHT, HaNpPaBIeHHOCTh (Mpoduih): «MeHEHKMEHT COBPEMEH-
Hoii opranuzamn» / A.A. lllectemupos — M.: UMIID um. A.C. I'puboenosa — 47 c.

Pabouas mporpamma MarucTpaTypbl COCTaBlIeHa Ha OCHOBE (perepaibHOTO TOCyAapCTBEH-
HOTO 00pa30BaTEIBLHOTO CTaHAPTa BHICIIETO 00pa30BaHUs MO HAMPABJICHHUIO MOATOTOBKH 38.04.02
MeHeKMeHT (ypOBEHb MarucTpaTyphl), YyTBEPKJIEHHOTO NpUKa3oM MUHHCTEPCTBA HAYKH U BbIC-
mero oopazoBanusi Poccutickoit @eneparuu ot 12.08.2020 Ne 952 "O06 yTBepknennn ¢eaepaibHo-
ro rocyJapCTBEHHOTO 00pa30BaTENbLHOIO CTaHIapTa BBICHIET0 00pa3oBaHUS — MarucTparypa 1o
HanpasieHuto noarotoBku 38.04.02 Menemxment" (3apeructpupoBad 21.08.2020 Ne 59391) co-
rJIacOBaHa U PEKOMEHI0OBaHa K YTBEPKJICHUIO

PazpaboTunku: K.a.H. A.A. llectemupoB

Hazaposa H.A., k.3.H., IOLIEHT, 3aMECTUTENb PYKOBOJUTE-

OTBeTCTBEHHBIN PELIEH3EHT: JIs1 IeTlapTaMeHTa HaJIOTOB U HAJIOTOBOTO aIMUHUCTPUPO-
BaHus GunaHcoBOro yHusepcurera npu Ilpasurenscree
Poccuiickoit ®eneparuu

(D.U.0., yu. cmenens, yu. 36anue, 00JIHCHOCHb)

PaGouast mporpamma TUCHHMIUIMHBI pACCMOTPEHA U 0J100peHa Ha 3acelaHnu Kadeapbl HHHO-
BallMOHHOT'O MEHE/DKMEHTA U npeanpuHumMarensersa 17.05.2022r., nporokos Neb

3aBeayronuii kadenpoit / /x.3.H. A.A. lllectemupos/
(moamuck)
CormacoBano ot bubimorexku /O.E. Ctenkuna/
(moamucek)



PA3AEJ 1. LIEJIN U 3AJTAYHA OCBOEHUS JUCIUILIAHBI

I[enb oCBOCHUS AUCUUIUIMHBI COCTOUT B ()OPMHUPOBAHUU Y MArUCTPOB TEOPETUYECKHUX 3HA-
HUN ¥ IPAaKTHYECKUX HABBIKOB B 00JIACTH CTPATErMUECKOTo YNpaBieHUs MPEANpUATHIMU U Opra-
HU3ALUSIMHA Ha OCHOBE MPOBEACHHS CTPATErMUECKOr0 aHallM3a BHEIIHEeH U BHYTPEHHEU cpel U (-
(eKTUBHOTO TUIAHUPOBAHUS U3SMEHEHHH B UX JI€ATEIbHOCTH.

OcHoeHbIMu 3a0auamu TUCUUTUINHBI SBISIOTCS:

* U3yUYeHUE CIEeUU(UKH CTPATETHYECKOTO YMPABICHUS MPEANPUITAEM WM OpPTaHU3AIHCH B
YCIOBHSX HECTAOUIIbHOM, OBICTPO N3MEHSIONICHCS BHEIITHEH CPEIbI;

* MpuOOpETeHNE TEOPETUICCKUX 3HAHUM M MPAKTUYECKUX HABBIKOB IO MPOBEICHUIO CTpaTe-
THYECKOro aHallu3a U ONpeesIEHUIO MOTeHIINajla BO3HUKAIOUINX BO3MOKHOCTEH, OIIEHKH yTpo3;

* MpuoOpEeTeHNEe TEOPETUICCKUX 3HAHUA M MPAKTUYECKUX HABBIKOB IO MPOBEICHUIO CTpaTe-
TMYECKOr0 aHaln3a BHYTPEHHEH Cpebl U OIpeieJIeHHE MOJI0KUTEIbHOTO WIIM OTPULIATEIHHOIO T10-
TEHI[MaTa OpraHu3auil (UX CHJIBHBIX U CIA0BIX CTOPOH);

* U3y4YCHHE METOJIOB pa3pabOTKH CTPATErHYEeCKUX aJbTePHATUB U Pa3pabOoTKH d(PPEeKTUBHBIX
MEpONPUATHIA 10 BHEAPEHHUIO TPeOyEeMbIX H3MEHEHUH;

* U3yYEHUE CUCTEMBI U METOJIOB CTPATETNYECKOT0 KOHTPOJIS.

PA3IEJ 2. IINTAHAPYEMBIE PE3YJBTATBI OBYYEHUS 1O JUCIHUIIIMHE, COOTHECEHHBIE
C IINTAHUPYEMBIMH PE3YJIbTATAMH OCBOEHUSI OBPA3OBATEJBbHOM ITPOI'PAMMBbI
[Tponecc m3ydeHus: TUCHUTUIMHBI «CTpaTernYecKUil aHaIW3 TUIAHUPOBAHWS» HaIlpaBJIeH Ha (op-
MHUPOBaHHE CIECIYIOIIMX KOMIIETCHIIN, KOTOPhIC MO3BOJIAT yCBAaMBATh TEOPETUUYCCKUN MaTepual
JUCIMIUIMHBI ¥ PEaJIN30BBIBATh MpakTUYeckue 3amadn (Tadnuma 2.1) U JOCTHraTh IUIAHUPYEMbIC
pe3yNbTaThl OOYYCHHsS 0 JUCITUILINHE.
Tabnuya 2.1
KoMmneTeHTHOCTHASI KAPpTa AN CUUILIMHBI

NuaukaTopbl JOCTHKEHUS] KOMIIETEHITHT
Kareropus JISl IVIAHUPOBAHUS Pe3yJIbTATOB 00yue-
P Kox kom- | dopmyupoBka ( p pesy Y3
(rpynmna) kom- HHS 110 3JIeMeHTaM 00pa30BaTeJIbHOM
. neTeHIun KOMIIETeHIIHM U
neTeHUM NMPOrpaMMbl M COOTBETCTBYIOLIMX Olle-
HOYHBIX CPe/JICTB)

yHHBepcaJILHLIe KOMIICTCHIIHU

Komangnas pa- | YK-3 Cnoco6en opranu- | UYK-3.1. 3Haer Kak OpraHu3OBBIBaTh W
6ora u nuaep- 30BBIBAaTh M PYKO- | pyKOBOJUTH pabOTOM KOMaH/bI, BhIpabaThI-
CTBO BOIUTH paboroit

Basi KOMAaHJHYIO CTPATETHIO I JOCTHXKE-
HUS IIOCTABJICHHOU 1IN
NYK-3.2. YMeeT OpraHu3oBbIBaTb U PYKO-

KOMaH/bl, BbIpada-
ThIBas KOMaHIHYIO

CTpaTeruo i JI0-
CTYOKEHMS IocTap- | BOAMTh DPabOTOH KOMaHIbI, BbIpaOATHIBas

JICHHOH LieIu KOMAHJ/IHYI0 CTpPATETui0 JJsl JOCTHKCHUS
MIOCTaBJICHHOU LIEIIN

NYK-3.3. Buaaxeer HaBbIKaMH OpraHu3a-
UM U PYKOBOJICTBA pabOTON KOMAaH/IbI, BbI-
pabOTKH KOMaHJIHOW CTpaTeruu sl JOCTH-
JKEHHS IOCTAaBJICHHOM 1IN

KOMOETEHTHOCTHAS KAPTA

| Kox, naumenoBanne| TpyaoBeie | MHAMKATOPHI JOCTH:KEHHS KOMITETEHIHH (IS 111~
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npogecCHOHANBHBIX | (PyHKIUH (KO, HUPOBAHMS Pe3yJIbTATOB 00YUYEeHHUS MO JIeMEeHTaM
KOMIIeTeHII Ui HAHMeHOBaHHUe) | 00pa3oBaTe/JbLHOM NPOrPaMMbl U COOTBETCTBYHOIIUX
\ YpOBeHb OLIEHOYHBIX CPE/ICTB)
(moaypoBeHb)
KBaJIH(PUKaAUMHU

OT® (kon, HaumeHnoBanue) / [IpodeccuoHaNbHBIH CTAHAAPT (K01, HAUMEHOBAHNE)

Tun(sl) 3axa4(n) npogeccHoOHAIBLHON AeATeJIbHOCTH

E KoncynpTHpoBaHHE KIMEHTOB IO COCTABICHUIO (PMHAHCOBOTO IJIaHA M ()OPMUPOBAHHUIO IIETIEBO-
ro uaBectuionHoro noptdens / 08.008 Ipodeccnonanbublii crannapt «CrenuanucT no GuHaH-
COBOMY KOHCYJITHPOBAHHIO)

dunancoBas

K-2
CriocoOHOCTBIO
pa3pabarbIBaTh
KOPIIOPaTHBHYIO
CTpaTeruto, Mpo-
IrpaMMbl  OpTaHU-
3allMOHHOTO  pa3-
BHUTHS, CTpATETH-
YEeCKOTo yIpaBlie-
HUA HU o0ecnedu-
BaTh WX pealn3a-
LHIO

Opranuzanus

pa3paboTKu

CTpaTeTHH  HO-
MPEACIICHUE Te-
KYIIHX 3a7a4
pa3BUTHUS CH-
CTeMBbl BHYTPEH-
HEr0 KOHTPOJIS
KBaJTM(DUKAITAH
SKOHOMHYECKOI0
cyOBeKTa
E/01.8

HIIK-2.1.

3HaTth:

Teopust u coBpemMeHHas npakTHka GopMupoBaHus U QyHK-
LIMOHUPOBAHUS CHCTEM BHYTPEHHEr0 KOHTPOJIS
CymecTBytoniye TEHIEHIMM [0 HW3MEHEHHUIO 3aKOHOJa-
tenbcTBa Poccuiickoit denepanniu, UMEONUE OTHOIICHUE
K BHYTPEHHEMY KOHTPOITIO

[To3uuu pyKoBOJCTBA HSKOHOMUYECKOTO CyOBEKTa 110
JalbHEUIIeMy Pa3BUTHUIO CUCTEMBI BHYTPEHHETO KOHTPOJIS
CucreMbl BHYTPEHHETO HOPMATHUBHOTO PETyJIMPOBAHUS
SKOHOMHYECKOro cyowrekrta Ilpodeccuonanbubie u 3THYE-
CKHe TpeOOBaHUs K IITATHBIM COTPYIHUKAM CIIyKObl BHYT-
PEHHETr0 KOHTPOJIS

HUIIK-2.2.

Ymern:

Pemrate 3aaun Mccaen0BaTeNbCKOrO U IPOSKTHOTO Xapak-
Tepa, CBsI3aHHbIE C MOBBIIICHHUEM 3(P(HEKTUBHOCTH CUCTEMbI
BHYTPEHHET'0 KOHTPOJIS

®opMHUpOBaTh KOHIENIUNA U TOTUTHKU Pa3BUTHS CUCTEMBI
BHYTPEHHET'0 KOHTPOJIS

OneHuBaTh COOTBETCTBHE PAOOTHI CHUCTEMbI BHYTPEHHETO
KOHTPOJIS IEHCTBYIOLIEH HOPMAaTUBHOMN Oa3e

HIIK-2.3

Baaaers:

Opranm3anys pa3padOTKu PEIIOKESHUN I PYKOBOJICTBA
HKOHOMHYECKOTO CyOBEeKTa M0 CTPATEeruu Pa3BUTHUSL CHCTE-
Mbl BHYTPEHHETO KOHTPOJISI B SKOHOMHUYECKOM CyOBEKTE U
10 MOJIUTHKE B 00JIACTH BHYTPEHHETO KOHTPOJIS
Pa3paboTka pHUCK-OPHEHTHPOBAHHBIX TOAOBBIX M OIepa-
THUBHBIX IUIAHOB Pa0OThl CHCTEMbI BHYTPEHHETO KOHTPOJIA,
WX TPEJCTaBICHUE HAa YTBEPXKJEHUE YIIOJTHOMOYEHHBIM PYy-
KOBOJUTENSIM SKOHOMHYECKOTO0 CyOBEKTa, KOHTPOJIb HX
BBITIOJTHEHUS

PykoBoAcCTBO pa3pabOTKONl M YTBEp)KACHHWE BHYTPEHHHX
PErJIaMeHTOB, OIpeNeSIoNMX HOpAIoK (GopMHpOBaHUS
MOJINTUKH, TIPOTPaMM, IIEPCIEKTUBHOTO U T'OJI0BOTO IJIAHOB
paboThl CUCTEMBI BHYTPEHHETO KOHTPOJISI SKOHOMHYECKOTO
cyOBeKTa

Co6op, ananu3 u 060061eHne HHHOPMAITUU O POCCUIICKOM H
MEXTYHApPOJAHOM OIBITE Pa0OTHI CUCTEM BHYTPEHHETO KOH-
TpoJisg, GOpMHpPOBAHUE 3aJaHUN IO pa3pabOTKe O0OOCHO-
BaHHBIX HAIPABJICHUH MX Pa3BUTHS
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PazpaboTka 3aBepialonIx JOKYMEHTOB IO pe3yjbTaTaM
BBINOJIHEHUS 33JaHUI 10 pa3pabOTKe CTpAaTeTuu pa3BUTHUS
CUCTEMBl BHYTPEHHETO KOHTpoJisi BHenpeHue crpareruu
pa3sBUTHS CUCTEMbl BHYTPEHHETO KOHTPOJIS B IPAKTUKY pa-
00TBI 5KOHOMHYECKOT'0 CYObEeKTa

PA3AEJ 3. MECTO JMCLHUILIMHBI B CTPYKTYPE
OBPA3OBATEJILHOM ITPOI'PAMMbBI MATUCTPATYPBI

Jucnunnuna «CTpaTernyeckuii aHajau3 TUIAHUPOBAHUS OTHOCHTCS K 9acTh, POopMUPYEMOi
yY4aCTHMKaMHU OOpa30BaTEeNbHBIX OTHOIIEHUH Oyoka 1 «/luciumiuHbl (MOIYJIN)» OCHOBHOW TIpO-
(dheccroHambHON 00pa30BaTENbHON MPOTPAMMBbI 1O HAMpaBIeHHUIO MOAroToBKH 38.04.02 Menemxk-
MEHT (YypOBEHb MarucTpaTypsl).

B MeToauueckoMm IiaHe JUCHUIUIMHA OMUPAETCS HA KOMIIETEHIUH, TTOJTYyYEHHBIE IPH U3YUYEHNUN
TaKMX Y4EeOHBIX TUCLUIUIMH, KaK «MHKPOIKOHOMHUKA (IIPOJBHHYTHIA YPOBEHB)», «MaKpOIKOHOMHKA
(MpOABUHYTHINA YPOBEHB)», «COBpeMEHHbBIE KOHIICTIIIMYA MEHEIKMEHTa», «byXranrepckuii yuer u aHa-
713 (IPOABUHYTHINM YpOBEHb)», «CoBpeMeHHbIe MH(OPMAIIIOHHBIEC TEXHOJIOTUH B SKOHOMUKE H yIIPaB-
neHun», «IIpaBoBeie OCHOBBI OH3HECa», «Hanorosas monutrka GUPMBbD».

B cBoro ouepenp, aucuumiamHa «CTpaTernyeckuii aHaJiu3 IIaHUPOBAHUS CO3/1a€T METOJ10-
JIOTUYECKYI0O OCHOBY HJisi y4eOHOW MpaKTUKH: Hay4YHO-UCCIIEOBATEIbCKON padOThl, MPOU3BOI-
CTBEHHOM NMPAaKTHKH: MPAKTUKH MO MPO(UII0 NMPO(HEeCCHOHAIBHOM NesITeIbHOCTH, IPOU3BOICTBEH-
HOW MPAKTUKU: TPEIAUTIIIOMHON TPAKTUKH.

VYka3aHHbIE CBSI3U M COJEp)KAaHUE TUCHUIUIMHBI «CTpaTeruuyeckuil aHaJIu3 IUIAHUPOBAHMSD)
Jal0T 00yYaroUIMMCsl CUCTEMHOE IMPEICTaBICHHE 0 KOMIUIEKCE M3YYaeMbIX JUCIMIUIUH B COOTBET-
crBun ¢ @I'OC BO, uto obecrneynBaeT COOTBETCTBEHHBIH TEOPETHUECKUH YpOBEHb M MpPAKTHYE-
CKYIO HamlpaBJI€HHOCTh B CUCTeME 00y4eHHsl OyayIen AesiTeIbHOCTH MarucTpa MEeHEeKMEHTa

PA3JEJT 4. OBBEM (TPYJOEMKOCTD) IUCIHUILIAHBI
(OBIIASA, IO BUJAM YYEBHOM PABOTHI, BUJIAM ITPOMEXKYTOUYHOM ATTECTAIIMN)

Tabnuya 4.1
TpyaoeMKOCTh JUCHUIJIMHBI H BUAbI Y4eOHOI padoThI
Ha 04YHOM (hopMe 00yUeHUs
3. | Bee- KonTakTHas paGora Yace1 CP | HHa | Kon-
e. | 1o 3aHATHS CEMHUHAPCKOTO Kon- Ha noJa- | TPOJIb
3ansaTus
qya- THIIA TakTHass | roroBky | CP
cop | ‘TEKIMOH- pa6ora mo | Kyp.pa6
HOT'O THNA . e
KYPCOBO#
JlaGopa- IpakTnye- padote
TOpPHBIE ckue/
ceMHMHAap-
CKHe
4 cemectp

2 72 6 12 52 2

3a4yeT
Bcero no nucuuniube
2

2 72 6 12 52

3a4yeT
Tabnuya 4.2

TpyaoeMKOCTh JUCHUIJIMHBI H BUAbI Y4eOHOI padoThI
Ha 3204HOI popme 00yUeHMsI




N =

3. | Bee- KonrTakTHas pabora Yace1 CP | Hna | Kon-
e. | 1o 3aHATHS CEMHUHAPCKOTO Kon- Ha noJ- | TPOJIb
3ansaTus
qya- THIIA TakTHass | roroBky | CP
cop | ‘TEKIMOH- a6oTa mo | Kyp.pab
HOT'0 THIA p . R
KYPCOBOIi
JlaGopa- IpakTnye- padote
TOpPHBIE ckme/
ceMHMHAap-
CKHe
4 cemectp
2 | 12 | 6 \ \ 10 | 52 | 4, zauer
Bcero no pucuunimze
2 2| 6 ] | 10 | 52 |4, 3auer

CTPYKTYPA U COJAEPKAHME JTUCIATIIAHBI

Jucnumimza «CTpaTernyeckuil aHaau3 IaHUPOBaHU» COCTOUT U3 IBYX MOAYJIEH:
OO0wast yacTs.
OcobOeHHas 4acTb.

Ilepeuensb pa3aesioB (MoayJieii), TeM JUCHUIIMHBI H pacnpeaejeHue yueOHOro BpeMe-
HU 110 pa3jejamM/TeMaM IUCHUILIHHbI, BUIbI Y4eOHbIX 3aHATUIN ( B T.4. KOHTAKTHOH padoThl),
BH/JIaM TeKYUIero KOHTPOJIs

Tabnuya 4.3
Ounas ¢popma o0ydeHus1
KonrakTHas pabora
e 3ausTis Yacei CP | Bce-

MBI\pa3enb(MOLY N |  3aHsTHS coMmHAP” | Komrakt- | Hamox- |- Kon- | ro

CKOro THIIA | Hag pa®o- | TOTOBKY TpPOJb | ya-

JIEKIIMOH- Cp
Ta 10 Kyp.p. COB
HOI'0O THIIa [Ipa

Jlab. < Kyp.p-

P /ceM.
Tema 1. OOmrue 110-
HSTHUS U OTlpeiese-
HUS CTPATErHYECKO-
IO INIAHUPOBAHUS. 2 6 16 24
Oranbl hopMupoBa-
HUS CTPaTErHuecKo-
o TUIaHa
Tewma 2. Meroaoso-
THYECKUE MTPUHIIU-
bl 1 METOJTUYECKHE
BOIIPOCHI TPOBEIE- 2 10 14
HUS CTPaTErHuecKo-
T'O aHaJIn3a Mpej-
IPUATUSL. 2




Tewma 3. [Inanupo-
BaHHE CTpaTeruye-
CKHX U3MEHECHUH B 2 16 20
JeSATETLHOCTH Op-
raHu3aluu 2
Tema 4. Bueapenue
CTpPaTErnYECKUX 10 12
W3MEHEHUH 2
3ayer 2 2
Bcero vacos 6 12 52 2 72
Tabnuya 4.4
3aounasi popma oOyueHust
KonrakTtHas pabora
Te 3aHsTHs Yace1 CP | o Bce-
MBI\pa3aensl(MOayn | 3aHATHS ceMinap- | KowrakT- | Ha noa- i Kom- | ro
CKOTO THIIA | Has pabo- | TOTOBKY TPOJIb | Ya-
n) JIEKIIUOH- CP
HOrO THIIa Tpa Ta 10 KYp.p. COB
Jlab. . KYp.p.
P /cem
Tema 1. OOmrue 110-
HATUS U OTIpeielie-
HUS CTPATETHYeCKO-
r'0 INIAHUPOBAHUS. 2 4 12 18
Oransl GopMHpOBa-
HUS CTPATETHYeCKO-
ro mjiaHa
Tema 2. Metonoio-
TUYECKHE MTPUHITH-
bl 1 METOJIMYECKHE
BOIIPOCHI IIPOBEJIE- 2 2 12 16
HUS CTPATETHYeCKO-
ro aHanu3a mnpes-
PUSITHSL.
Tewma 3. [nanupo-
BaHHE CTpaTeruye-
CKHX U3MEHECHUH B 2 2 14 18
JeSATETLHOCTH Op-
raHu3aIuu
Tema 4. Bueapenue
CTPATETUYECKUX 2 14 16
W3MEHEHUH
3ayer 4 4
Bcero gwacos 6 10 52 4 72
Tabnuya 4.5




Conepxxanue pa3ieioB IUCHUNIHHBI

n/n

HauMenoBanue
pa3aeJia, TeMbl 1M C-
HUITHHBI

Conep:xanue pa3jaesia IMCUUIITHHbBI

OO01mue noHATUs u
OTIpeIeNIeHus cTparte-
TUYECKOT0 TIaHUPO-
BaHMsI. DTansl popmMu-
pOBaHMS cTpaTeruye-
CKOTO IJIaHa

Hcropust cTaHOBIEHUS M pa3BUTHS CTPATErMYECKOI0O IIAHUPOBa-
HUS KaK CaMOCTOSTEIbHOI'O HAIIPABIIEHUSI SKOHOMUYECKOM HayKH.
Crparerndeckoe IiIaHUPOBAHKE: CYIIIHOCTh, OCHOBHBIE MIOHATHUS U
oTpeieNIeHusI.

OCOOEHHOCTH CTPATETHYECKUX PEIICHHIA.

[Tonsitue crpareruu pazsutus npeanpustus. [lkonsl crparernyue-
cKoro yrnpasieHus. KoHTyp cTpaTernyeckoro njiaHupoBaHus. JTa-
16l POPMHUPOBAHUS CTPATETUYECKOTO IJIaHa MPEATNPUSATHUS.

MeTtomonoruueckme
MPUHIIUIBI 1 METOIU-
YECKHUE BOIPOCHI IIPO-
BEJICHUS CTpaTeruye-
CKOr'0 aHaju3a npea-
MIPUSATHSL.

[NoHsTHE IOTEHITMAIA OpraHU3aIUU. ACIIEKTHI BHEIITHEW 1 BHYTPEH-
HE cpeJibl, OKa3bIBAIOIIME BIMUSHIE Ha CTPATErnYeCKUi MOTEHIUAI
opranmzanuy. Microunnku nHGpOpMAaIiy, UCIOIb3YeMbIe IS TPOBE-
JIeHUs cTpaTernueckoro ananusa. [lpouenaypa npoBeaeHus cTpareru-
yeckoro ananusa (I'. Kunepman). DxoHOMU4ecKast cpea: IUKIbI Jie-
JIOBOM aKTHBHOCTH, TOCYTApPCTBEHHAsI SKOHOMUYECKas! ITOJIUTHKA,
MPOTHO3bI SKOHOMUYECKOM cpeibl. COLMOMOIUTHIECKAs Cpea: 3aK0-
HoJaTeNbHast 6a3a rocy1apcTBa, MPOrHO3bI MOJIMTHYECKOH 00CTaHOB-
KU, TOCYIaPCTBEHHOE PETYIMPOBAHNE HAITMOHATBHON SKOHOMUKH.
ConmokynbTypHbIC (PaKTOPBI, BO3EHCTBYOMIHE Ha () (HEKTHBHOCTH
(GYHKIIMOHUPOBAHUS IPEANPHUATHS. TeXHOIOTHUECKast Cpe/ia: HayJHO-
TEXHUYECKHIA POTHO3, XapaKTEPUCTUKH, UCIIOIb3YyEMbIE ITPU MPOBe-
JICHUU TEXHOJIOorndeckoro ananmusa. Knaccudukarms npodiem mpe-
NPUSTHA: CYILIHOCTHBIE, COIIMOKYJIbTYpPHBIE, CHTyallMOHHbIE. MEeTOo bl
OLICHKH BO3/ICHCTBUS (PAKTOPOB HA PE3YJILTATHI ACATEILHOCTH Opra-
HU3aIKu. MeTobl yIpaBiIeH4YeCKOro aHaIn3a CUIbHBIX U CI1a0bIX
CTOPOH OpraHH3alluy.

[InanupoBanue crpa-
TETHYCCKUX U3MCHE-
HUH B OEITEILHOCTH
OopraHu3aIu

3aa4y U COZepKaHUE CTPATErMYeCKOro INIAHUPOBAHUS B PBIHOY-
HBIX YCJIOBMSIX. BaxkHelne NpuHLKIIBI CTPATETUYECKOTO MIJIaHU-
poBaHus (MOAXOJ K MPEANPUATHIO KaK K OTKPBITOH cucTeMe, rud-
KOCTb U ONTHUMAJILHOCTH) M CIIOCOOBI UX peanu3anuu. [ opu3oHT
IUTAHUPOBAHMS U olpeaesstonye ero Gpakropsl. Cucrema MiaHoB
opranusanuu. CocTaB IUIAHOB, UX COJIEpP/KaHUE, HA3HAUYEHUE U B3a-
UMOCBs3b. OnpefieNIeHne CTPAaTErHYeCKUX PeCypCOB NPEATPUATHS
u cep ero aearenbHOCTH. MeTo bl TporHo3upoBanus. [lonsTue
1esell pa3BUTHUS NpeanpuaTus u ux Gpopmynuposka. Mepapxus ue-
JIeU: LEeIU CUCTEMBI, LIEJIU YYaCTHUKOB. BpeMEHHBIN TOPU30HT Lie-
nen. lenu nonarocpoyHoro miaanupoBaHud. LIMKIIbI 1e10BOM aKTHUB-
HocTu. [loHsiTHE OTpacieBoro nukia (MOAEIb OTPACIEBOTO LIUKIA
M. IlopTepa, Moz€NIb OTPACIEBOrO UKIA «CIPOC-TEXHOJIOTU» U.
Ancodda). Kpurepun, xapakrepusytomue a3l 0TpacieBoro k-
7a (moBeJieHNe MOKynaTessl, U3MEHEHHE MPOAYKIHH, IPOU3BO/I-
CTBO, KOHKYPEHIIUS, PUCK, 0X0/bl). OCOOCHHOCTH CTpaTETH4eCKO-
IO IJIAHUPOBAHMS HA PA3IMYHBIX CTAAUAX LIUKJIA PA3BUTHUSA IIPE-
IPUSITHSL.

Buenpenue crpareru-
YEeCKUX U3MCHCHUIN

Crpaternueckuie U3MEHEHHs B OpraHU3aliy — Kak He00X0IMMoe
YCJIOBUE pean3alliy cTpaTeruu. BHenpenue ctparernueckux n3Me-
HEHUU KaK BOKHEHIIIMI 3Tal cTpaTernyeckoro ynpasieHus. Pacnpe-
JIeJIEHUE PECypCoB. AfanTaliysi OpraHu3aluoOHHON CTpyKTYphl. Co-
[JIACOBAHUE CUCTEMBI BOZHAIPAXKICHUS U CTUMYJIMPOBAHUS B CTpATe-
TMYECKOM IuTaHe opranusaimu. @opMupoBaHue OpraHu3alOHHON

8




KyJIBTYPbI, IOAJEP>KUBAIOIIEN CTPATETHIO.

SAHATUA CEMUHAPCKOI'O THITA
AJIs1 04HO¥# (popMbI 00yUeHH S

Cemunapckue 3anamus
OO01re peKOMEHIAIMH 110 TTOATOTOBKE K CEMHUHAPCKUM 3aHATHSAM: N3yUeHHUE JICKIIUH, yae0-
HUKOB, HHTEPHET-PECYPCOB, MOJITOTOBKA 3CCE.

Tema 1. O01mue NOHATHS U ONpPefeIeHUs CTPATErH4eCKOoro MJIAHMPOBaHus. JTansbl popmu-
POBaHUS CTPATErNYECKOro MJIaHa

1. Mctopust CTAaHOBIJIGHUS U PA3BUTHUS CTPATETUYECKOTO MJIAHUPOBAHUS KaK CAMOCTOSITEILHOTO
HaIpaBJIEHUs] YKOHOMUYECKOM HAyKH.

2. OcOOEHHOCTH CTPATETHUECKUX PEIICHUH.

3. IlonsiTue cTpareruu pa3BUTHUS IPEATPUATHS.

4. Dransl GOPMHUPOBAHUS CTPATETHUECKOTO TUIAHA TPEATIPHUSATHS.

Ocnoenaa numepamypa:

1. CepOynoBa H.M. Crparernueckuii aHainu3 BHELUIHEH Cpeabl NPEANpUsaTHs @ yueOHoe mocodue /
CepOynoBa H.M., bapanosa 1.B.. — PoctoB-na-/{ony : /IoHCKO# rocynapcTBEHHBIN TEXHUYECKUNA
yauBepcurer, 2022. — 42 c¢. — ISBN 978-5-7890-2064-7. — Tekct : snexktpoHHb // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html

Jonoanumensvnan numepamypa:

1. KocoBckast T.M. Anroputmsl U aHAIU3 UX CIIOKHOCTH : yueObHoe mocobue / KocoBckast T.M.. —
Mocksa : Aii [Iu Ap Menua, 2023. — 116 c. — ISBN 978-5-4497-1855-6. — Tekcr : 251eKTpOH-
ueiit // IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/125589.html

2. Data Science 1 MHTEJJICKTYaIbHbIM aHAIN3 JaHHBIX : yueOHoe nmocobue / J[.M. Hazapos [u ap.]..
— Mocksa : Aii [Tu Ap Meaua, 2023. — 304 c. — ISBN 978-5-4497-1931-7. — Tekcr : amek-
tpoHHBIA // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127201.html

Tema 2. MeTogo10rnyeckre NpMHIUINBI 1 MeTOAMYeCKHE BONIPOCHI MPOBeJeHHsI CTpaTeruye-
CKOT0 aHAJTU3a NMPeINPUITUSI

1. IloHATHE MOTEHIIMATA OpraHU3alUH.

2. Uctrounuku nHGOpMaIIum, UCTIOIb3yeMbIe [T IPOBEACHUS CTPATETHUECKOTO aHAN3a.

3. ConmokynbTypHbI€ (haKTOPBI, BO3ICHCTBYIONTHE HA 3(D(PEKTUBHOCTD (DYHKITMOHUPOBAHHUSI TTPEIIPH-
SITHSL.

4. Metopl yIIpaBIeHYECKOT0 aHaIM3a CHIIbHBIX U CIa0bIX CTOPOH OpraHU3all|H.

Ocnoenas numepamypa:

1. Cepbynoa H.M. CrpaTernueckuii aHaian3 BHEIIHEH CpPebl MPEANpHUsATUs | yudeOHOoe mocobdue /
CepOynoBa H.M., bapanosa 11.B.. — PoctoB-na-Jlony : JloHCKOW rocynapcTBEHHBIH TEXHUYECKUN
yuuBepcutetr, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — Texkct : snmektponHbiii // IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html

Jlonoanumensnan numepamypa:

1. KocoBckast T.M. AJIropuTMbl ¥ aHAJIU3 UX CIOXKHOCTH : ydeOHoe ocobue / Kocosckas T.M.. —
Mocksa : Ait [Iu Ap Menua, 2023. — 116 c. — ISBN 978-5-4497-1855-6. — TeKCT : 2€KTPOH-
Heiii // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/125589.html

2. Data Science u HHTEIUIEKTYaIbHBIN aHAIN3 JaHHBIX : yueOHoe mocoowue / J[.M. Hazapos [u np.]..
— Mocksa : Aii [Tu Ap Meaua, 2023. — 304 c. — ISBN 978-5-4497-1931-7. — Tekcr : amek-
tpoHHBIA // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127201.html

Tema 3. Il1anHupoBaHue cTPaTErH4eCKUX U3MEHEHUI B 1eSITeJIbHOCTH OPTraHU3al MU
1. 3amaun U conepkaHue CTPATErMUECKOI0 IUIAHUPOBAHUSI B PBIHOYHBIX YCIOBUSX.
2. CucreMa MjIaHOB OpraHU3alvu.


https://www.iprbookshop.ru/130423.html
https://www.iprbookshop.ru/125589.html%C2%A02
https://www.iprbookshop.ru/125589.html%C2%A02
https://www.iprbookshop.ru/127201.html
https://www.iprbookshop.ru/130423.html
https://www.iprbookshop.ru/125589.html%C2%A02
https://www.iprbookshop.ru/125589.html%C2%A02
https://www.iprbookshop.ru/127201.html

3. IIUKJIBI JeTTI0BOM aKTUBHOCTH

4. OcoOEHHOCTH CTPATETHYECKOro MJIAHUPOBAHUS Ha Pa3IMUHbIX CTAAMUSX IIUKJIa PA3BUTUS MIpe-
MPUSTHSL.

OcHnoenaa numepamypa:

1. CepOynoBa H.M. Crparernueckuii aHanu3 BHELUIHEH Cpeasl NPEANpUsTHs @ yueOHoe mocodue /
CepOynoBa H.M., bapanosa 1.B.. — PoctoB-na-/{ony : /IoHCKO# rocynapCTBEHHBIN TEXHUYECKUN
yauBepcurer, 2022. — 42 c¢. — ISBN 978-5-7890-2064-7. — Tekct : snexktpoHHb // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html

Jlonoanumensvnan numepamypa:

1. Kocosckast T.M. AJIropuTMBl ¥ aHAJIU3 UX CIOKHOCTH : ydyeOHoe ocobue / Kocosckas T.M.. —
Mocksa : Ait [1Iu Ap Menua, 2023. — 116 c. — ISBN 978-5-4497-1855-6. — TeKCT : 3l€KTpOH-
Heiid // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/125589.html

2. Data Science u HHTEIUIEKTYaIbHBIN aHAIN3 JaHHBIX : yueOHoe mocoowue / J[.M. Hazapos [u np.]..
— Mocksa : Aii [Tu Ap Meaua, 2023. — 304 c. — ISBN 978-5-4497-1931-7. — Tekcr : anek-
tpoHHBIA // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127201.html

Tema 4. BHegpeHnne cTpaTern4eCKUuX M3MeHeHU

1. Ctparernueckre W3MEHEHHs B OPraHU3aluH — KaK HEOOXO0AMMOE YCIIOBHE pealn3allii CTPaTeruH.

2. . Pacnipenenenue pecypcos.

3. AnanTaius OpraHU3alliOHHON CTPYKTYPBI.

4. ®opMUpOBaHUE OPraHU3AIMOHHON KYJIBTYPBI, TOIJIEPKUBAIOIIECH CTPATETHIO.

OcHnognas numepamypa:

1. Cepbynoa H.M. CtpaTernueckuii aHaiu3 BHEIIHEH Cpebl MPEANpHUsATUs | ydeOHOoe mocodue /
CepOynoBa H.M., bapanosa 11.B.. — PoctoB-na-Jlony : JloHCKO# rocynapcTBEHHBIH TEXHUYECKUN
yuuBepcutetr, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — Texkct : snektponHbiii // IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html
Jlonoanumensnan numepamypa:

1. Kocosckast T.M. AJIropuTMbl ¥ aHAJIU3 UX CIOKHOCTH : ydyeOHoe nocobue / Kocosekas T.M.. —
Mocksa : Ait [1Iu Ap Menua, 2023. — 116 c. — ISBN 978-5-4497-1855-6. — TeKCT : 3l€KTpOH-
Heiid // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/125589.html

2. Data Science u HHTEIUIEKTYaIbHBIN aHAIN3 JaHHBIX : yueOHoe mocoowue / J[.M. Hazapos [u np.]..
— Mocksa : Aii [Tu Ap Meaua, 2023. — 304 c. — ISBN 978-5-4497-1931-7. — Tekcr : amek-
tpoHHBIA // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127201.html

st 3a0uHoi (hopMBbI 00yUEHUS

Cemunapckue 3anamus
OO01mure peKOMeHJAINH 110 TIOJITOTOBKE K CEMUHAPCKHUM 3aHATHIM: H3yUeHUE JIEKINUH, yueo-
HHUKOB, MHTEPHET-PECYPCOB, MOJATOTOBKA 3CCE.

Tema 1. O01mMe NOHATUSA U ONPeIeJIeHHs] CTPATErHYeCKOro IJIaHMPOBaHus. JTanbl (popMu-
POBaHMS CTPATErH4ecKOro MmjiaHa

1. UcTopusi CTaHOBIEHUS U Pa3BUTHS CTPATETHUECKOT0 IUIAHUPOBAHUSI KaK CAaMOCTOSITEIILHOTO
HaIpaBJI€HUsI SKOHOMUYECKON HAYKHU.

2. OCOOEHHOCTH CTPATETUUYCCKUX PEIICHUM.

3. [lonsATue crpaTeruu pa3BUTUS MPEATPUITHS.

4. Dranbl OPpMUPOBAHUS CTPATETMUECKOTO TUIaHa IPEIITPUSITHS.

Ocnognaa numepamypa:

1. Cepbynoa H.M. CtpaTernueckuii aHain3 BHEIIHEH Cpebl MPEANpHUsATUS | ydeOHOe mocodue /
CepOynoBa H.M., bapanosa 11.B.. — PoctoB-na-Jlony : JloHCKO# rocynapcTBEHHBIH TEXHUYECKUN
yuuBepcutetr, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — Texkct : snektponHbiii // IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html

Jlonoanumensnan numepamypa:
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1. Kocosckast T.M. AJIropuTMBbl ¥ aHAJIU3 UX CIOXKHOCTH : ydyeOHoe ocobue / Kocosekas T.M.. —
Mocksa : Ait [1Iu Ap Menua, 2023. — 116 c. — ISBN 978-5-4497-1855-6. — TeKCT : 3l€KTpOH-
Heiid // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/125589.html

2. Data Science u HHTEIUIEKTYaIbHBIN aHAIN3 JaHHBIX : yueOHoe mocoowue / J[.M. Hazapos [u np.]..
— Mocksa : Aii [Tu Ap Meaua, 2023. — 304 c. — ISBN 978-5-4497-1931-7. — Tekcr : anek-
tpoHHBIA // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127201.html

Tema 2. MetonoJiornueckne NPUHUMIIBI M METOAUYECKHE BOIIPOCHI IPOBE/ICHUS CTpaTernye-
CKOI'0 AHAJIN3A NpeNpPUATHSA

1. IloHsTHE MOTEHIIMAIA OPraHU3AIHH.

2. Wcrounuky nH(OpMaLuK, UCTIOIb3YEMBbIE 171l IIPOBEICHNS CTPATErn4ecKOro aHaIn3a.

3. CoumokynbTypHbIe (hakTOphl, Bo3aeiicTByIomue Ha 3(h(HheKTUBHOCTD (PYHKIIMOHUPOBAHMUS MTPEATIPHU-
ATHSL.

4. MeTozp! yIpaBIeHUeCKOro aHaIN3a CUJIbHBIX M CJIA0BIX CTOPOH OpraHU3aliu.

Ocnoenas numepamypa:

1. CepOynoBa H.M. Crparernueckuii anainu3 BHEUIHEH Cpeabl NPEANpUsSTHs @ yueOHoe mocodue /
CepOynoBa H.M., bapanosa 1.B.. — PoctoB-na-/{ony : /IoHCKO# rocynapCTBEHHBIN TEXHUYECKUNA
yauBepcurer, 2022. — 42 c¢. — ISBN 978-5-7890-2064-7. — Tekct : snexktpoHHb // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html

ononnumensnaa numepamypa:

1. KocoBckast T.M. Anroputmsl U aHAIU3 UX CIIOKHOCTH : yuyeOHoe mocobue / KocoBckas T.M.. —
Mocksa : Aii [Iu Ap Menua, 2023. — 116 c. — ISBN 978-5-4497-1855-6. — Tekcr : 251€KTpOH-
Heiit // IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/125589.html

2. Data Science 1 MHTEJJICKTYaJIbHbIM aHAIN3 JaHHBIX : yueOHoe nmocobue / J[.M. Hazapos [u ap.]..
— Mockasa : Aii [Iu Ap Menua, 2023. — 304 c. — ISBN 978-5-4497-1931-7. — TekcT : snek-
tpoHHBIH // IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/127201.html

Tema 3. [InanupoBaHue cTpaTern4eCKUX M3MEHEHHNH B 1eSITeIbHOCTH OPraHU3alluH

1. 3amaun u comeprkaHue CTPATErHUECKOro IUIAHUPOBAHUSI B PHIHOYHBIX YCIIOBUSX.

2. CucreMa maHOB OpraHU3aLNH.

3. UKyl Je7T0BOM aKTUBHOCTH

4. OCOOEHHOCTH CTPATETHUECKOT0 MIIAHUPOBAHUS HA PA3IUYHBIX CTAIMSIX [IMKJIA Pa3BUTHUS MPEJI-
MIPUATHSL.

Ocnognaa numepamypa:

1. Cepbynoa H.M. CtpaTernueckuii aHaan3 BHEIIHEH CPebl MPEANpHUsATUs | ydeOHOoe mocobdue /
CepOynoBa H.M., bapanosa 11.B.. — PoctoB-na-Jlony : JloHCKOW rocynapcTBEHHBIH TEXHUYECKUN
yuuBepcutetr, 2022. — 42 ¢. — ISBN 978-5-7890-2064-7. — Texkct : snektponHbiii // IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/130423.html

Jlonoanumensnan numepamypa:

1. Kocosckast T.M. AJIropuTMbl ¥ aHAJIU3 UX CIOXKHOCTH : ydyeOHoe ocobue / Kocosekas T.M.. —
Mocksa : Ait [Iu Ap Menua, 2023. — 116 c. — ISBN 978-5-4497-1855-6. — TeKCT : 3€KTpOH-
Heiid // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/125589.html

2. Data Science u HHTEIUIEKTYa IbHBIN aHAIN3 JaHHBIX : yueOHoe mocoowue / J[.M. Hazapos [u np.]..
— Mocksa : Aii [Tu Ap Meaua, 2023. — 304 c. — ISBN 978-5-4497-1931-7. — Texcr : amek-
tpoHHbIA / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127201.html

Tema 4. BHeagpeHnne cTpaTern4eCKUuX M3MeHeHU

1. Ctparernueckre U3MEHEHHs B OPraHU3aluH — KaK HE0OXO0AMMOE YCIIOBHE pealn3allii CTPaTeruH.
2. . Pactipenenenue pecypcos.

3. AnanTaiys OpraHu3allOHHON CTPYKTYPBI.

4. ®opMUpOBaHUE OPrAHU3AIMOHHOMN KYJIbTYPHBI, TOIJIEPKUBAIOIIECH CTPATETHIO.

OcHnognas numepamypa:
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1. CepOynoBa H.M. Crparernueckuii aHanu3 BHELIHEH Cpeasl NPEANpusTHs @ yueOHoe mocodue /
CepOynoBa H.M., bapanosa 1.B.. — PoctoB-na-/{ony : JIoHCKO# rocynapCTBEHHBIN TEXHUYECKUNA
yauBepcurer, 2022. — 42 c¢. — ISBN 978-5-7890-2064-7. — Tekct : snextpoHHbIH // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/130423.html

ononnumensnan numepamypa:

1. KocoBckast T.M. Anroputmsl U aHAIU3 UX CIOKHOCTH : yueObHoe mocobue / KocoBckast T.M.. —
Mocksa : Aii [Iu Ap Meaua, 2023. — 116 c. — ISBN 978-5-4497-1855-6. — Tekcr : 251eKTpOH-
ueiit // IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/125589.html

2. Data Science u HHTEIUIEKTYaIbHBIN aHAIN3 JaHHBIX : yueOHoe mocoowue / J[.M. Hazapos [u np.]..
— Mocksa : Aii [Tu Ap Meaua, 2023. — 304 c. — ISBN 978-5-4497-1931-7. — Tekcr : anek-
tpoHHBIA // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/127201.html

PA3AEJ 5. OBPA3OBATEJIBHBIE TEXHOJIOT MU

B cootBerctBuM ¢ TpedoBanusamu 1. 7.3 ®I'OC BO B nensx peanusanuy KOMIETEHTHOCTHOTO
1oJxoJa B y4eOHOM Ipoliecce AUCHMIUTMHBI « CTpaTernuecKiii aHann3 IIaHUPOBaHUD IpelycMaT-
pHBaeTCA IMKUPOKOE UCITIONIb30BAHNE aKTUBHBIX U HHTEPAKTUBHBIX (POPM IPOBEJCHNUS 3aHATHI B coue-
TaHUU C BHEAyAUTOPHOH paboToil. OOCyxeHue npobiaeM, BHIHOCUMBIX Ha CEMUHApPCKHE 3aHATHS,
MIPOMCXO/UT HE CTOJBKO B TPAIUIIMOHHOM (hOpME KOHTPOJIS TEKYIMX 3HAHWUH, CKOJIBKO B (opme
JMCKYCCHUI, ODUEHTUPOBAHHBIX HA TBOPUECKOE OCMBICIIEHHE CTYAECHTAMU HanOOJIee CI0KHBIX BOIIPO-
COB B X07i¢ 0000IIEHNSI MU COBPEMEHHON MPAKTUKU CTPATETUYECKOT0 aHAIN3a U TUIAHUPOBAHMSL.

HNHTepakTHBHBIE 00pa30BaTeIbHbIE TEXHOJIOTHH,
HCII0JIb3yeMble Ha ayANTOPHBIX NPAKTHYECKUX 3aHATHAX
Tabnuya 5.1
Ounas ¢popma o0ydeHuUs1

Hcnonb3yembie 00pa3oBaTesbHbIE Yacel
TeXHOJIOTHH

HaunmeHnoBanue Tem

Tewma 1. OGmue noHsATHS U onipe- | VICTOpust cTaHOBJICHUS U Pa3BUTHSI CTPATETH- 2
ACJICHUA CTPATCTUYCCKOI'O IJIaHU- YCCKOI'0O INIAHUPOBAHU KaK CaMOCTOATCIIBHO-
poBanus. DTanbl GOPMUPOBAHUS | TO HAMpPaBICHUS SKOHOMUYECKON HAYKH.
CTPaTEruYEeCcKOro IjiaHa Crparernyeckoe MIaHUPOBAHUE: CYITHOCTbD,
OCHOBHBI€ MOHSATHUS U ONPEIECIICHNUS.
Oco0eHHOCTH CTPATETHYECKUX PEIICHHH.
[TonsiTve cTpaTeruy pa3BUTHSI IPEATIPUATHS.
[IIkomB! cTpaTernueckoro ynpasneHus. Kon-
Typ CTPaTEruuecKoro IIaHUuPOBaHUsI. DTaIlbl
(dbopMUPOBAaHUS CTPATETUUECKOTO TUIaHA
IpEIPUSITHSL.

Tema 2. Merononoruueckue [loHsATHE OTEHIIMAIA OpraHU3aliU. ACIIEKTHI 2
MPUHLIMITBI 1 METOIMYECKHE BO- BHEIITHEW 1 BHYTPEHHE! Cpelibl, OKa3bIBAIOIINE
IIPOCHI IPOBEJIEHUS CTpaTernye- BIIMSIHUE Ha CTpaTErn4eCKuil MOTEHIMAN Opra-
CKOT'O aHaJln3a MPeANpPUITHS. Hu3auuu. MicTouHnKy nHpOpMaIyu, UCHoib3y-
€MBbIE IS IPOBEIECHUSI CTPATErHYECKOr0 aHAJIM-
3a. [Ipouenypa npoBeaeHus CTPATErHYECKOro
anaymm3a (I'. Kunepman). OxoHOMUYecKast cpe-
Jia: IIUKJIBI IEJIOBOM aKTUBHOCTH, rocy1ap-
CTBEHHAasl JKOHOMUYECKAs! [TOJIMTUKA, IPOTHO3bI
SKOHOMHYECKOM cpefibl. COMOnoIuTHUIeCcKas
cperna: 3aKoHOAAaTebHas 6a3a rocy1apcTBa,
MPOTHO3bI TOJTUTUYECKON 0OCTaHOBKH, TOCY-
JAPCTBEHHOE PETYIMPOBAHUE HALTMOHAJIBHOM
9KOHOMUKHU. COIMOKYJIbTYpHBIE (PAKTOPHI, BO3-
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JeicTByIONME HA 3PPEKTUBHOCTD (DYHKITOHHU-
poBanus mpexnpuATHs. TexHomornueckas cpe-
J1a: HAYYHO-TEXHUYECKUI MTPOTHO3, XapaKTepHu-
CTHUKH, UCIIONB3yEMBbIE ITPHU MPOBEICHUH TEXHO-
Joruueckoro ananmsa. Knaccudukarms npo-
071eM IpepUATHS: CYIIHOCTHBIC, COLIMOKYIIb-
TYpPHBIE, CUTYaIlMOHHBIE. MEeTO bl OLICHKH BO3-
neiicTBrs (PaKTOPOB HA PE3YIIBTATHI ICSTEIHHO-
CTU OpraHu3aiyu. MeTop! yIpaBIeHueCcKOro
aHAIIN3a CUIBHBIX M CJIA0BIX CTOPOH OpraHH3a-
IHH..

Tema 3. [InaHupoBaHue cTpaTeru-
YeCKUX U3MEHEHUH B ACATCIIbHO-
CTH OpraHu3aluu

3aja4uu U coiepKaHUEe CTPATETMYECKOro Iia-
HUPOBAHUS B PHIHOYHBIX YCIIOBUAX. BakHel-
IIME NPHUHIUIBI CTPATErMYECKOro MIAHUPO-
BaHU (IOXO/ K MPEINPUATHIO KaK K OTKPHI-
TOM cucTeMe, THOKOCTh M ONITUMAJILHOCTD) 1
CHOCOOBI UX peaan3alyu. | OpU30HT IIaHUPO-
BaHUs U omnpeaensonue ero pakropsl. Cu-
cTema njaaHoB opranu3auuu. CocTas IJIaHOB,
UX COJIep>KaHUE, HA3HAYCHUE U B3aUMOCBS3b.
Omnpenenenne CTpaTernueckux pecypcoB
npennpusaTus u chep ero aesTenbHoCTH. Me-
TOABI ITPOrHO3upoBaHusd. [lonsaTue nemneu pas-
BUTUS IPEIIPUITUS U UX (POPMYITHPOBKA.
Hepapxus neneit: ueam CUCTEMBI, LIEIU
YYaCTHUKOB. BpeMeHHBII rOPU30HT LIeJIei.
Ienu noarocpoyHoro niaHUpoBaHUs. LIMKIIbI
JeJI0BOM akTUBHOCTH. [IoHsTHE OTpacieBoro
uukia (Moaens orpaciieBoro uukia M. Ilop-
Tepa, MOJIETb OTPACIEBOI0 IUKJIA «CIIPOC-
texnonorus» U. Aucodda). Kpurepuu, xa-
pakTepu3sytonme $ha3pl OTPaciIeBOro UK
(moBenieHUE MOKYTATElNs, U3MEHEHUE MPOTYK-
LIUH, TPOU3BOJCTBO, KOHKYPEHIIUS, PUCK, J10-
x07b1). OCOOEHHOCTH CTPATETHUECKOTO IIa-
HUPOBAHUS HA PA3JIUYHBIX CTAAUIX LUKIA
Pa3BUTHSI IPEANIPUSITHSL.

Tema 4. BHeapenue crpareruye-
CKHX U3MEHECHUU

Crparernyeckre N3MEHEHHs B OpraHUu3aluy —
KaK He0OXO/IMMOE yCIIOBHE pealn3aluy cTpare-
run. BHenpenue crparernyeckux n3MEeHEeHU!
KaK BXHEUIIIHI 3Tall CTPATETUYECKOI0 YIIPaB-
nenus. Pactipenenenue pecypcoB. Anantanus
OpraHM3alMOHHOM cTpYKTYpbl. CoriacoBanue
CUCTEMBbI BO3HATPAKICHNS U CTUMYJIUPOBAHUS
B CTPATErMueCcKoM I1aHe opranuzanuu. dop-
MHUPOBaHHE OPraHU3alMOHHON KyJIbTYpBIL, OA-
JIEP/KUBAIOIIECH CTPATETHIO. .

3aounas popma o0yueHust

Tabauya 5.2

HauMeHnoBanue teM

Hcnonb3yembie 00pa3oBaTesbHbIE
TeXHOJIOTHH

Yackwl

Tewma 1. OGmIre NOHATHS U OTIpe-
JCIICHUA CTpaTeI‘I/I‘IeCKOI‘O IIJIaHH-

HcTopust cTaHOBJICHUS U Pa3BUTHS CTPATErH-
YECKOI'0 MJIAHUPOBAHUS KAK CAaMOCTOSATEIbHO-

2
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poBaHusi. DTarsl HOPMUPOBAHUS
CTPATETUYECKOro Ij1aHa

ro HaNpaBJIEHUsI SKOHOMUYECKON HAYKH.
Crparerndeckoe MiIaHUPOBAHUE: CYIIHOCTb,
OCHOBHBIC ITOHATHUSA U ONIPCICIICHUA.
OC0OEHHOCTH CTPATErMIYECKUX PEIICHUH.
IlonsaTHe cTpaTeruu pasBUTUS IPEATIPUSTHS.
[IIxomnel cTparernyeckoro ynpasieHus. Kon-
Typ CTPaTEruuecKoro IIaHUPOBaHMsL. DTaIlbl
(GbopMUPOBaHUS CTPATETMUECKOT0 TIaHa
HNpEAIPUATHSL.

Tema 2. MeTogoIorn4yecKue
HpI/IHI_[I/IHBI U MECTOIUYECCKHE BO-
MIPOCHI ITPOBEJICHMSI CTpaTeruye-
CKOI'0 aHaliu3a MPeanpUsITHUSL.

[TonsiTHE TOTEHIMAIA OPTaHU3ALMH. ACIEKThI
BHEIIIHEN Y BHYTPEHHEN CPeibl, OKa3bIBAIOILINE
BJIMSIHUE Ha CTpaTernyecKrii MOTEeHIIUaN opra-
Hu3anuu. VIcCTOUHNKY HHPOPMAIIH, UCTIONb3Y-
eMbI€e ISl IPOBEICHUS] CTPATErnYeCKOro aHajIM-
3a. [Iponienypa npoBeneHUs CTPATETMUECKOTO
ananmm3a (I'. Kunepman). DxoHOMUYECKast cpe-
Jla: UKJIbI IEJI0BOM aKTUBHOCTH, TOCY1ap-
CTBEHHAsi JKOHOMUYECKas! MOJTUTHKA, TPOTHO3bI
HKOHOMHYECKOM cpe/ibl. COLMONOMUTHYECKAs
cpena: 3aKkoHoJaTeNbHast 6a3a rocynapcTna,
MPOTHO3bI IOJTUTUYECKON 0OCTAaHOBKH, TOCY-
JAPCTBEHHOE PETYIMPOBAaHKUE HAITMOHAIBHOM
9KOHOMUKH. COIMOKYIBTYpHBIE (DAKTOPBI, BO3-
nercTByromnue Ha 3h(HEeKTUBHOCTD ()YHKITMOHH-
poBanus npeAnpusTs. TexHonoruyeckas cpe-
Jia: HAy4YHO-TEXHUYECKUH MPOTHO3, XapaKTepH-
CTHKH, UCTIOJIb3yEMbIE NIPU MPOBEICHUH TEXHO-
norudeckoro ananuza. Knaccugukanms npo-
OJeM TPeANIPUATHSL: CYITHOCTHBIE, COLIUOKYIIb-
TYpHBIE, CUTYallMOHHbIE. MeTObI OLIEHKU BO3-
neiicTBrs (PaKTOPOB Ha PE3yIIbTAThI JESITEIEHO-
CTU OpraHu3aiu. MeTozbl ynpaBieHuYECKOro
aHaJIM3a CHJIBHBIX U CIIA0BIX CTOPOH OpraHu3a-
M.

Tema 3. [InanupoBaHue cTpareru-
YECKMX U3MEHEHUH B JIeATENbHO-
CTH OpraHu3aluu

3ajauu U cojiepKaHue CTPATErnuecKoro Ia-
HUPOBAHUS B PHIHOYHBIX YCIOBUAX. BaxuHen-
[IME TPUHIUIBI CTPATErMYE€CKOr0 MIAHUPO-
BaHUs (MOJX0M K MPEANPUATHIO KaK K OTKPbI-
TOH cucTeMe, TMOKOCTh U OMITHUMAILHOCTD) U
CIocoObl UX peanu3alnnu. ' opu30HT IIaHupo-
BaHUs U omnpeaenstonue ero pakropsl. Cu-
cTeMa I1aHoB opranu3anuu. CocTas IUIAHOB,
UX COJIep KaHNe, HA3HAYEHUE U B3aUMOCBSI3b.
OnpeneneHne cTpaTErMuYeCKUX peCcypcoB
npennpusaTs u chep ero aesaTeNbHOCTH. Me-
TObI Iporuo3upoBanus. [loHsTue uenei pas-
BUTUS IPEINPUITHS U UX (POPMYITHPOBKA.
Wepapxus uesneid: eiam CUCTeMbl, LEeIu
Y4aCTHUKOB. BpeMeHHBII TOPU30HT LEIeH.
[enu nonarocpoyHoro miaanupoBaHud. LIUKIbr
JeJ0BOM akTUBHOCTH. [IoHsATHE OTpacieBoro
nukia (Moaenb otpaciieBoro nukia M. ITop-
Tepa, MOJIETb OTPACIEBOI0 LIUKJIA «CIPOC-
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texnonorus» U. Aucodda). Kpurepuu, xa-

pakTepu3sytonye $ha3pl OTPaciIeBOro UKiIa
(moBenieHUE MOKYTATENs, UI3MEHEHUE MPOTYK-
LIUH, TPOU3BOJCTBO, KOHKYPEHIIUS, PUCK, J10-
x07b1). OCOOEHHOCTH CTPATETHUECKOTO IIa-

HUPOBAHUS HA PA3JIUYHBIX CTAIHUIX LUKIA

Pa3BUTHSI IPEANIPUSTHSL.

Tema 4. BHeapenue crpareruye- CrpaTternyeckue M3MEHEHUS B OpraHru3aliy — 2
CKHUX U3MEHEHUI KaK HEO0OXO0/IMMOE yCIIOBHE pealn3aliy cTpare-
run. BHenpeHue crparernyeckux n3MEeHEeHU!
KaK BKHEUIIIHI Tall CTPATETUYECKOI0 YIIPaB-
nenus. Pactipenenenue pecypcoB. Anantanus
OpraHM3alMOHHOM cTpYKTYpbl. CoriacoBanue
CUCTEMBbI BO3HATPAKICHNS U CTUMYJIUPOBAHUS
B CTPATErMueCcKOM I1aHe opranuzanuu. dop-
MHUPOBaHHE OPraHU3aMOHHON KyJIBbTYpBIL, OA-
JIEP/KUBAIOIICH CTPATETHIO. .

IpakTukym
3aganue 1. Curyanuu A/ NPOBeIeHUs] CTPATern4ecKoro aHAJIu3a
1.1. Cumyayusa onsa ananusza eneuwineil cpeovl
Kpamkasa xapakmepucmuxa opzanuzayuu Q00 «***)

00O «***y — 00IIECTBO C OTPAHMYCHHONW OTBETCTBEHHOCTHIO — OBIIIO 00pazoBanHO B 2009
rony B Mockse. Bua 1eAT€IbHOCTH: IOCTABKA HA POCCUMCKUN PBIHOK CTPOUTEIIBHOW TEXHUKH.

Hamnpasnenus npesrenbHOocTH OO0 «***): mmocTtaBka HOBOM CTPOMTENBHON TEXHUKH, IO-
CTaBKa JIOTIOJHUTEIILHOTO HaBECHOTO 000PYI0BaHMs, 0OCITYKUBAaHUE U PEMOHT TEXHUKH, IPOAaKa
3armyacTei co CKJIaja M Ha 3aKa3 Ha CTPOUTEIbHYIO TEXHUKY, TEPeBO3Ka CIEITEXHUKH.

Tpancnopraas xommnanust OOO «***) 3aHMMaeTcss aBTONEPEBO3KAMHM, XK/ NMEPEBO3KaMHU,
aBUANEpPEeBO3KaMHU, MOPCKUMHU MEPEBO3KAMU Pa3IMYHBIMU BHUJIAaMU TpaHcnopTa. OCylecTBIsSIOTCS
aBTOINEPEBO3Ka M JKCIEAUPOBAHUE I'py30B N0 MockBe U MOCKOBCKOH 001acTH aBTOMOOWISIMU
Ford Transit u Ford Transit Connect. B monosHeHne BXOauT mepeBo3ka HerabapuTHHIX TPY30B (He-
CTaHJIAPTHBIX U TSKEIOBECHBIX TPY30B) C MPUBICUCHUEM CIICIIUATHHON TEXHUKH, TAKOH KaK Tpajbl
U KpaHbI-MaHUITyIaTOpbl. KoMnaHuel HakorieH 60raThlii ONBIT MPEAOCTaBICHUS MOJOOHBIX YCIIYT
U TIpepUATHl HedTera3oBoil, ropHOJOOBIBAIONICH, CTPOUTEIBHON M IHEPreTUYEcKOil mpo-
MeIieHHocTeld. OO0 «***y mpennmaraer 10CTaBKy Ipy3a BCEMU THIIAMU YHUBEPCATbHBIX KOHTEH-
HEPOB Ha JKEIE3HOJAO0POXKHOM TpaHcmopte u3 Mocksel, CankT-IlerepOypra, BiaguBoctoka u apy-
TUX TOPOJOB B JIt00y10 ToUKy Poccum.

C menpio MpeAOCTaBICHUS MOTPEOUTENSIM KaYeCTBEHHON TEXHUKH B KpaTdalllle CPOKU U
COBPEMEHHOT'0 YPOBHS €€ 00CITyKUBaHUS, KOMIIAHUSI CTPOUT CBOIO pabOTy Ha OCHOBE IPSIMBIX B3a-
MMOOTHOILIEHUH € BETYIIUMH MPOU3BOIUTEIISIMHU.

[TokymarenssMu KOMIIAHUU SIBISIOTCS CTpouTeIbHbIE GupMbl cpenn HuX: OAO «MocTtoTpsin
19», OAO «Tpect «JlenmoctocTpoit», 3A0 «CMVY-303», 3A0 «Crpoiitpanc-13», OAO «Accoiu-
anus o cHocy 3aanuiiy, OAO «Tepmunaropy», OO0 «bCK» u ap.

I"aGaputHslil Tpy3, ecnu: 20 M (BMeCTe ¢ MaIIMHOM, TpaioM U T.1.) X 2,55 M x 4 m. Bec rpy-
3a BMECTE C MallnuHOM — He Ooiee 38 T.

BosmoxeH BeIcTyT 3a mpenessl Ha 2 M. B 3ToM ciiydae BemaeTcs Tabauvka Ha BBICTYH TPY-
3a.

OpanM 13 HampaBieHuid aestenbHocTd KomnaHuun OO0 «***y grusiercs opraHu3anus me-
PEBO30K KPYIMHOTa0apUTHBIX, TshKeToBecHbIX Ipy30B (KTT') pa3nuyHbiMu BUaMu TpaHCIOPTA.

Kommieke ycayr mo cTpaxoBoMy OOCIIYKHBaHHUIO B c(epe MepeBO30K KPYMHOTabapUTHBIX
rpy30B u Herabaputa. OOsi3aTeNbHAs CTpaxoBasl 3allUTa rapaHTUPYET 3aKa34MKy KOMIICHCAIUIO B
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cllydae IMOpYHd WIHM YTEpH rpy3a Mo Hallel BUHE, yiepda OT CTUXUHHBIX OSICTBUN U MTPOTHUBOIPAB-
HBIX JICUCTBHI TpeThbUX. JIHIL

B nmo60ii MOMEHT BpeMEHH OpraHM3anys BiajeeT nHpopMalrein 0 MECTOHAX0XKIEHUH TPY-
3a ¥ TOTOBa MPEJOCTAaBUTh €€ CBOMM 3akazuukaMm. B xommanuu OOO «***y cymecTByeT crieru-
allbHAas TUcTieTdepcKas cimyxo6a. s obecriedeHus onepaTuBHOCTH U JOCTOBEPHOCTH JAHHBIX O IIe-
pEeBO3KE KpyHMHOrabapUTHBIX TPY30B U HerabapuTa HCIONb3YIOTCS COBPEMEHHBIE aBTOMATHU3UPO-
BaHHbBIE CHUCTEMBI ciexxkeHus. [Ipu nepeBo3ke rpy30B MO KEJIE3HOU JOPOre OTCIESKHUBAETCS UX ITie-
peABIKeHre o TeppuTopuu Poccuu B pesxnMe peagbHOro BpeMEHH.

Aeuanepesozku. Komnanus npejjaraer: o0ecredeHue MOJHOW TPAHCIIOPTHOM IEMH; J0-
CTaBKy, 00pabOTKy M TaMOXXeHHOe Oo(opMIIEHHE TPY30B B a’pOMOPTax; OPraHU3AIMIO BHYTPHTA-
MOKEHHOTO TPaH3HUTa OT CKJa/ia OTHPAaBUTENS A0 adpONopTa BblIeTa; aBuadpaxT U OTIPABKY rpy3a
OnmuxaiimmM peiicom; o0paboTKy U TaMOKeHHOE 0(hOpMIIEHUE TPY30B B a3POMOPTY MPUOBITHS; 0-
CTaBKY 10 CKJIaJla KOHEUHOTO MOJyyaTelis B TopoJax, I/ie KOMIaHus UMeeT (HUIHabl.

K/l u mopckue nepeso3xku. KoHnteiiHepHbIE NMEPEBO3KHU SIBISIOTCS CErOJHS OJHUM M3 Ca-
MBIX YJOOHBIX CIIOCOOOB MEPEBO3KU IPy30B: KOHTEHHEPHI 00IaJal0T CTaHAAPTHBIMU pa3MepaMu H,
COOTBETCTBEHHO, JIETKO MEPEBO3SITCS JIOOBIMH BHIAMU TPAHCIIOPTA, B TOM YUCIIE MOPCKUM M Ke-
7e3H0A0pOXKHBIM. Cpeu MpeIoKeHUH KOMIIAaHUU: YIaKOBKA, OKAHTOBKAa U MapKHpPOBKA I'PY30B;
nojaya KOHTEMHEPOB AaBTOTPAHCIOPTOM K MECTy TMOrPY3KH; TOJHBIA CIEKTp MOTpy30-
pasrpy304HbIX paboT (pyyHas U MEXaHU3WPOBAaHHAS MOTpy3Ka / pa3rpy3ka ¢ UCIOJIb30BaHUEM CIIe-
[UATH3UPOBAHHON TEXHUKH); OTIIPaBKa M MPHEM TPy30B Ha OTKPHITOM IMOABMXHOM COCTaBE; CO-
CTaBJICHUE CXEM U YEPTEKEH MOrPYy3KH I'PYy30B M COIIACOBAHHME MX C JKEJIE3HOW JOPOroil; Kperie-
HUE U pacKperuieHHe TPy30B; OTUIOMOMPOBAHKE B MIPUCYTCTBUU MPEICTABUTEINS 3aKa3unKa; 0QopM-
JICHUE JKEJIe3HOI0POKHBIX MEPEBO30YHBIX JOKYMEHTOB; OIUIaTa BCEX IIIaTeXei, HeOOXOIUMBIX IS
OTMPABKY; Mepeaapecalus rpy30B KIMEHTA.

000 «***y umeet apeHmoBanHble ckiaabl B [lomMockoBbe. Kommanus Takke mpejiaraet
KOMIUICKCHBIC YCIYTH 0 XPaHEHUI0 U 00pabdOTKe TPy30B Ha CKJIa/ax: OTBETCTBEHHOE XPAaHECHHE
Ipy30B, MOCTYMAIOMIUX AaBTOMOOMJIBHBIM M JKEJIE3HOJOPOKHBIM TPAHCHOPTOM; IOIPY30YHO-
pasrpy304Hbie pabOThI; MOA00P M KOMIUICKTAIUS 3aKa30B; COPTUPOBKA C 3aMEHOW yIMaKOBKH; THO-
Kl rpaduk paboThl CKJIa/a; y4eT U eXeIHEBHas OTYETHOCTh O JBMIKEHHM TOBAapOB Ye€pe3 CKIAJ;
KpYyTJIOCYyTOYHAs OXpaHa.

Bremneskonomuueckas aestenbHOCTh: OO0 «***y gpnsercsa opumanbHbIM TUCTPUOBIO-
TOPOM KOpeickoi TexHUKH. OCyIIeCcTBISIET BCe BU/bI IEPEBO30K: aBUANIEPEBO3KH, aBTONEPEBO3KH,
MOPCKHE MEPEBO3KHU U K/J1 IEPEBO3KHU.

Asuanepesosku: nepepozurcs 300, 400 kr/uen. Cpennsis croumocts — 11 $/kr ¢ TamokHEH.
OOBIYHO TaKUM CIIOCOOOM MPOU3BOAUTCS JOCTaBKa CPOYHBIX 3aKa30B U 3aIT4acTei.

Aemonepesosku: iepeBo3sTcs cOopHble Tpy3bl U 3amdactu. Cpok — 1 "Hen. — 10 nueit. Cpen-
HSIS CTOUMOCTB — 2,5 $/kr. OO0BeMBbI TepeBO30K 3HAYUTEIBHO OOJIBIIIEC — T/HE/I.

Mopckue/unmepmooansHuvle nepegosku. MOpCKHe IEpeBO3KU HCIIONB3YIOTCS PEIKO — TOJb-
KO JUIsl HerabapuTHO# TexHuku. KoHTelHepHbIe MEePeBO3KU UCIIONIb3YIOTCS B OCHOBHOM IS 3amya-
CTeH, CKJIaICKUX 3aMacoB. B OCHOBHOM 3TO CpeIHECPOUHBIE 3aKa3bl.

Tspkenas TeXHUKA: BOBMOXKHBI 2 JIOTUCTHUECKHUE CXEMBI:

- Kopes — mope — Cankr-IletepOypr — MockBa (coOOCTBeHHBIMU TpaiaMu). BoamoskeH Bapu-
aHT niepeBo3ku 10 bpemenxadena u motrom orryna g0 Cankr-IlerepOypra;

- Kopest — mope — BiaguBocTok — /11 10 MOCKBBL.

L'eoepagusa covima npoodykyuu. OO0 «***y — nunep KOpEHCKONW CTPOUTETHLHON TEXHUKH
DOOSAN/Daewoo — uMeeT MOMUMO (DHUIIHAJIOB €IIe MHOKECTBO COOCTBEHHBIX TWJIEPOB IO BCEH
Poccun: Apxanrensck, Bonrorpan, ExarepunOypr, Upkyrck, Kazans, Kpacnospck, Kpacnonap,
Munck, Mypmanck, HoBocubupck, Omck, [lepmb, Camapa, Cypryt, XabapoBck.

KoMmnanust mocraBisieT TEXHUKY JaHHBIM JUJIEpaM M COOTBETCTBEHHO IOJIyYaeT JCHEKHBIE
BO3MEIIECHHUS TIOCIIE €€ TIPOJAXKH.

enosvie napmuepvi. KoMnanusi JaBHO COTPYAHUYAECT C KPYMHEHIIMMH NMPOU3BOAUTEIIMU
CTPOUTENLHON TeXHUKH Takux Mapok, kak DOOSAN, DAEWOO, EVERDIGM, u pabotaer ¢ Ta-
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kumu oprarm3arusamu, kak: DOOSAN Infracore Co Ltd, EVERDIGM, DAEWOO, AFM, DHL,
European Transport Systems, METSIS.

Taxxke KOMIaHUA COTPYIHUYAET CO CICAYIOIIMMHU OPraHM3ALMSAMHU B LEISIX CTPaxOBaHUS,
JM3UHTOBBIX ONEpaIfii U UCIOIBb30BaHUSI HEKOTOPOW TPAHCIOPTHOW TEXHUKH JUI OOECTICUCHHSI
cepBuca IO TMEpeBO3Ke TIpy3oB: «BHemTpancmoructuk», «lmaBnusunr», «I'pang-CepBucy,
«Cnennpuuemn», « JHeprorapaHT.

1.2. Cumyauyusa 0aa ananuza enympennei cpeowvt opeanuzayuu 000 «***y

AHanu3 cuctemMbl ynpasJjenusi. OpraHu3anoHHasl CTPYKTypa YIpPaBJICHUs OpraHU3aluu
NpeJcTaBieHa Ha puc.l.

Opeanusayusa ynpasnenus. OpraHn3allMOHHAs CTPYKTypa B KOMIIAHWUU JIMHeHHas. Bo riase
KaX/IOTO CTPYKTYPHOTO TIOApAa3IesICHHs] HAaXOAUTCS PYKOBOIUTEINb-CIMHOHAYATBHHUK, Ha/ICTICHHBIN
BCEMH TOJHOMOYMSMHU U OCYIIECTBIISIOIUN €INHOINYHOE PYKOBOJCTBO MOJAYMHEHHBIMU €My pa-
OOTHHKAMH M COCPETOTOUYMBAIOIINI B CBOMX PyKax Bce QYHKIMH ynpasieHus. Kommanus xopomio
3apeKoMeHI0BasIa ce0s Ha PHIHKE CTPOUTEIBHOM TeXHUKH, Mpeiaras 3)(hekTuBHbIe KOMIUIEKCHBIC
pEIICHHS:

IUTSL TIPOBENICHUS] OCHOBHBIX CTPOUTEIBHBIX PadoT,

JUTSE TOOBIUM YTIIsl U MHEPTHBIX (HEPYAHBIX) MAaTepUATIOB,

ISl 3aTOTOBKH Jieca,

1o 00ecreYeHnI0 MaKCUMAJIbHOTO K03((UIlMeHTa TOTOBHOCTH MapKa CHEIHaTH3UPOBAHHOM
TEXHUKH.

I'enepanbHbIi
TUPEKTOP
Otnen Otnen Otaena Otnen DOHUHAHCOBBIN 0TS
JIOTHCTHKH MPOIaK cepBuca pas3BUTHA

Puc. 1. Opranu3zannonHasi CTpyKTypa KOMIIaHUU

Cosem axyuoHnepog: TUPEKTOPA-YIPEIUTETN U aKITUOACPIKATETN (PUPMBI.

T'en. oupexmop: BBICTYNA€T B OJTHOM JIMIIE.

Omoen ynpaenenuss — 3TO KaJIpOBBIA OTACIN, IOPUCTHI, BOJAUTEIN HEKOTOPHIX HAYaJIbHUKOB,
nHpOpMaIMOHHOE 0becrieueHne, CeKpeTapuar.

Omoen noeucmuku. 3aHAMACTCS TEPEBO3KaMHU TPy30B, 0OPMIICHHEM HEOOXOIUMBIX TOKY-
MEHTOB, BEJICHHE TaMO>XEHHBIX JeJI, IOMCKOM BCIOMOTaTENbHBIX TPAHCHOPTHBIX KOMIIAHUU JIJIs
MePEBO30K M 3aKII0YEHUE C HUMH JOTOBOPOB. BKitouaeT B ce0st OT/EN II1aBHOTO MEXaHHKaA, CKIIA],
BOJIUTEIICH.

Omoen npooadc: BKIIOYACT B ceOsl OTIEN MPOAAXK 3am4acTei, OTACN MPOAaK TEXHUKH, TUC-
TpUOBIOTOPCKHUI OT/IENI.

Omoen cepguca: OTHOCUTCS B OCHOBHOM K CKJIaJly M BKJIFOYACT MHKCHEPOB M MEXAHHKOB.
[TpuMeHHUTENHHO K CKIIAJy BAXKHO OTMETHTh TaKylo ero (hyHKIIHIO, Kak oOecredeHne moKymaTeei
3aM4acTsIMH, TEXHUKOW B HYKHBIE CPOKH, a TaKKe YIIpaBJICHUE Ha MECTe BceMH rpy3amu. B pyHk-
[MOHAJI HETIOCPECTBEHHO MH)KEHEPOB BXOJAT TaKHe OOS3aHHOCTH, KaK MPHEMKa U PEMOHT BCEX
BHUJIOB TEXHUKH.

JlanHOE TMOApa3/eeHne MOXXHO OTHECTH K IOCICIPOJAKHOMY OOCTYKHUBAHUIO, KOTOPOE
OCYIIECTBJISIETCS Ha JOCTAaTOYHO BBICOKOM ypPOBHE. DTO OOYCJIOBJIMBAETCS, BO-TIEPBBIX, TEM, UYTO
OpraHM3aIysl 3aHUMAETCS MPOJAXKEN TOPOKHO-CTPOUTEITHHON TEXHUKU U €€ KBAUTH(DHUIIMPOBAHHBIM
pemonToM ¢ 2000 roga u HakomwiIa OOJIBIION MOTEHIIMAJ B TOM HANpaBJICHUH. Takke OHa 3aHU-
MaeTCsl KOMIBIOTEPHOU JTUAarHOCTUKON OOOPYIOBaHMS, BOCCTAHOBIICHUEM Y3JIOB U arperaToB s
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TEXHUKHU, O0CITY>KUBAaHHEM JH3EIICH, PEMOHTOM THAPABIUKUA U U3TOTOBICHUEM PYKABOB BBICOKOTO
JaBJICHHs, a TaKXKe MHOTUM JpPYTruM B cepe PeMOHTAa U 0OCIyKMBAHUS JOPOKHO-CTPOUTEIILHON
TEXHUKHU U aBTOTPAHCIIOPTA.

Bo-BTOpBIX, UMEIOTCA NPO(EeCcCHOHAIBHBIE PEMOHTHAsI U CKJIAJCKas 30HbI, OOIIel Ioma-
apto 6omee 1500 k.M B I1oAMOCKOBBE; MOTHOCTBIO 00OPYAOBaHHAs 30HA JUIl pEMOHTA CIIELUTEXHU-
KM ¥ KOMMEpPYECKOI0 TPaHCIOpTa — MOABEMHHUKH, TEX. SIMbI, CJIECAPHBIM U CBApOUHBIHN Li€Xa, Ipo-
(beccroHaTbHBI UHCTPYMEHT U MPHUCIIOCOOJICHUS Ui PEMOHTA JI000M CI0XXKHOCTH; OTKPBITHIE U
3aKpBIThIE CTOSTHKH; MOOMJIbHBIE BbI€3THBIC PEMOHTHBIE OPUrabl K MECTY CTOSHKU TEXHUKH; Tsra-
YY U1 IEPEeBO3KU KPYITHOra0apuTHON TEXHHUKH.

B-Tpetpux, B cepBucHOM LeHTpe pabotaer 6osee 40 BEICOKOKBAIN(UIIMPOBAHHBIX CIIEIHA-
aucToB. MH)XXEHEepbl M MEXaHUKU MPOLUIN MOATOTOBKY B CHELHATU3UPOBAHHBIX BYy3aX CTPaHBI, a
TaKkXke B Y4eOHBIX LIEHTPaxX 3aBOJIOB — MPOU3BOAMTENCH 3eMIIEPONHON TEXHHMKH, KOMMEPUECKOTO
aBTOTPAHCIIOPTA, TEXHUKHU TIO0 paboTe ¢ OETOHOM, MPOU3BOAMUTENCH KOPOOOK Iepeaad, ABUTaTeNIeH
U TUAPABINYECKHX cucTeM. VX kBanudukanus moATBEpKIeHAa COOTBETCTBYIOIUMH JUIJIOMaMH U
ceprudukaramMu. Hannume nompoOHBIX CIENUAINCTOB AETIAeT CHEKTP MPEAOCTABICHUS YCIYT BECh-
Ma YHUKAJIbHBIM.

B-ueTBepThIX, KOMIUIEKCHBIA MOAX0J. COBOKYIHOCTh NMPUMEHEHHSI CaMOI0 COBPEMEHHOI'O
000pyI0BaHUS, CIEIMATMCTOB BBICOKOTO Kiacca, a TAaKKe HaTU4ue KBATM(DUIMPOBAHHOTO Me-
HE/DKMEHTA J1aeT KOMIIAaHUH PEJIKYI0 BO3MOXKHOCTb IIPEJOCTABIIATh KIMEHTaM KBAJIU(HUIIMPOBAHHBIE
YCIYTH TI0 YMEPEHHBIM LieHaM. TakuM 00pazoM, MPUAETCS MIATUTh JEHbI'H TOJIBKO 32 KAYeCTBEHHO
1 B CPOK IIPOJICTaHHYIO PaboTYy.

Omoen pazeumus: BKIIOYaeT B ce0s OTAeN OU3HEC-pa3BUTHS, OTAET MAapKETHHTa, OTHEN 3a-
KYIIOK.

Dunancoswiti omoen: TIPENCTaBIsAET co00i OyXraiaTepuio, KOTopas 3aHUMAETCs COCTaBJICHU-
eM OyXranTepckoro OanaHca, AejaaeT OTYETHOCTb, 3aBElyeT JIBUKEHUEM JCHEKHBIX CPEJICTB U pac-
nopsikaeTcst puHaHCaMU KOMITaHUH.

ITockonbky koMnaHus Obla NMEPEMMEHOBAHA, HO OPraHM3ALMOHHAs CTPYKTypa COXpaHMIIa
CBOIO 3HAYMMOCTb, BCE )K€ CTOUT CKa3aTh O TOM, YTO OTAE] MO Pa3BUTHIO YXKE HE UMEET CTOJb
00JBIII0N 000COOJICHHOCTH OT BCEX OCTAIBHBIX OTACNOB. B O0mbINei cTerneHn BceMu HarpaBJIeHH-
MU Pa3BUTHUS 3aHUMAETCS YK€ OTZAEJ NMPOJAX U OTAE] JOTUCTUKU OTIENIBbHO, TOCKOJIbKY YHMCIIEH-
HOCTb KOMITAHUU TIOCTETIEHHO COKPALIAETCS U UMEET TEHJICHIIMIO K COKPAILEHHUIO MPOIaXK TEXHUKH.
Taxxe He0OXOAMMO OTMETHTD, uTO puiuansl koMnanun OO0 «***y yxe He COXpaHUIIHCh HUT/IE,
3a uckmouenneM ¢pupmsl B Cankr-IlerepOypre, XOTs OHa TakXkKe y>Ke€ CMEHUJIa CBOE Ha3BaHUE.

VYnaenuMm HaubOosblliee BHUMaHUE OT/AENY JIOTUCTHKH M PACCMOTPUM €ro CTPYKTYpy U (pyHK-
LUH.

OTnen JOTMCTUKM COCTOUT W3 YIPABJIECHUS NEPEBO3KAMHU PA3IMYHOTO BHJA U yNPaBICHUS
ckinagoM. Bnaneer nndopmanueit o coCTOSIHUN IBMKEHUS TPy3a B JIIOOOH MOMEHT BpeMEHH OJ1aro-
Japsi UCnojb30BaHuI0 HH(popmarmonHoi cuctembl SkyEye, KoTopas MO3BOJISET ONpEAeTUTh, Te
HaXOJUTCSl aBTOMOOWIIb, KaKOW IyTh OH MPOJENall U CKOJIbKO TOIUIMBA MOTpaTHil. s oTciexuBa-
HUS /71 IEpEeBO30K HCIIONB3YeTCs OTAeIbHAas mporpamMma. OTen odecrednBaeT cTpaxoBaHue rpy-
30B, KOHCOJIU/IALUIO, OXPAHHOE CONPOBOXKICHHE I'PY30B, OKa3bIBAET CTUBUIOPCKUE YCIYTH.

JIeNCTBYSA 110 IPUHATHUIO 3asBKU KIIMEHTA!

VY3Harh MapuipyT.

Bun rpysa.

["abapuTh! (1MHA, IUPUHA, BBICOTA).
PaccunraTh cTOUMOCTBH IEPEBO3KH.

Ecnu kueHT cornaceH Ha MpeagaraeMyro CyMmy, TO COTPYIHHMK OTJIesa JIOTUCTUKH BBICTaB-
JSET €My CUET, M OH €ro oriauuBaer. Ilocie 3Toro onpenenstorcss TOUHbIE MECTA OTIPABKU U MPU-
HATHS Tpy3a U KTO ero Oyner Bcrpeyars. [lpu nepeBo3ke HerabapUTHBIX TPy30B HEOOXOIUMO HUC-
nosib3oBathk ['MIBJIJ1 mist ero TpaHcnopTUpoBKH. COOTBETCTBEHHO B CTOMMOCTB BKJIFOUAETCS LIEHA
JAHHOW YCITyTH. 3aT€éM HaUMHAETCs MEPEBO3KA.

Bcnomozamenvuvlie mpancnopmusie komnanuu. B ciydae, eciii CBOMMM CHJIAMU KOMIIaHMS
HE MOXET COBEPIIUTh NEPEBO3KY: HEBO3MOXKHOCTh HAalTH MEPEBO30UYHYI0 TEXHUKY (Tpaiibl), JIUOO
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Ipy3 HAXOJIUTCS B APYTOM TOPOJIE, — TO JIOTUYHEE OPTaHU30BaTh NMepeBo3Ky aApyroil TK B aToM ro-
poze.

DYHKYUOHAILHASL CMPYKIMYPA PACCMAMPUBAEMO20 OMOENA OP2AHUIAYULU.

3amaun otaena:

Opranu3zaiys nepeBo3oK M0 BHYTPEHHUM (OTIENbl BHYTPU (GUPMBL: OTIEN 3am4acTeil, MapKeTHHT,
OTJIeJ IPOJIAXK | T.JI.) ¥ BHEIITHUM 3aKa3aM.

TexHudyeckoe U JOKYMEHTaIbHOE COMPOBOXKIACHHE (AKThI, TPAHCTIOPTHHUKH, cueTa-(PaKTyphl, JOKY-
MEHTHI pacreyaTarb, MOAKOJIOTh, OJYYHTh CUeTa, BBECTH HX).

[Tonck BcmoMoraTeIbHBIX TPAHCTIOPTHBIX KOMITAHWH ¥ 3aKJIFOUYEHHUE C HUMHU JJOTOBOPOB.

Bce 3amaun otaena JIOTUCTUKH BBITIOTHSIOTCS TIO X0y OpraHU3allMu H MOJyYeHUI0 HE0OXO-
numoit mHpopmaruu ot kimenta 1 TK. OmHako mocnenHss 3ajada MOXKET OCYIIECTBISAThCS He3a-
BHUCHMO OT MPEIBITYIIUX IBYX.

@Oyukuum s 1-i 3a1a4u

Hanpaenenue A. Ilonyuenue eHympenHe20 3anpoca Ha nepeso3K)y 0m omoeno8 KOMNAHUU.

[Ipu mosry4eHM BHYTPEHHETO 3a1poca OT/Ie] JIOTUCTUKH MPEUMYIIIECTBEHHO paboTaeT ¢ aApy-
rumu otaenamu kommnanuu OO0 «***y manpumep, TaKUMHU, KaK: OTIEN 3a4acTeld, OTIeNl MapKe-
THUHTA, OTJEN NMpoaaxK. MIMeHHO MaHHbBIe OTAENBI TepenaloT HHPOPMAIIUIO JIOTUCTaM, KOTOPBIE YKe
PaCCUMTHIBAIOT M OPTaHU3YIOT MEepeBo3Ky. Hampumep, npu mnpojaxe TEXHUKU KIUEHTY MEHEIKEp
10 TIPOJIaYkKaM MPOCHUT OPTaHM30BaTh JIOCTaBKY dKCKaBaTtopa(oB) m0 mokymnatess. COOTBETCTBEHHO
OT/IeJT JIOTUCTUKH KOMIaHUU OepeT Ha cedst 0043aHHOCTb JOCTaBKH (puc. 2).

BOSBpaT pesynbTaTa B OTAEN
3anpoca n ero cea3b C KNNMEHTOM

HanpasneHue A (c Bo3BpaToM B
3anpawmBaeMblii OTAen) >
ObpaboTka 3anpoca

BHyTpeHHui
3anpoc —
TPaHCNOPTUPOBKH Hanpasnenue B (6e3 Bo3Bpata B >l CBS3b TOMUCTOB

— 3anpalumBaembIi oTaen)

C KNUEHTOM
Ob6paboTka 3anpoca

Puc. 2. Ilonyuenue BHyTpEHHETO 3apoca Ha IEPEBO3KY

Hanpaenenue b. Paboma no ogpopmnenuio 6nympenue2o 3anpoca

Ha nanHoM sTane nmpoucxoauT ompeeneHne rabapuToB rpys3a U Mo100pKa TEXHUKH IJid T1e-
peBo3ku. Ecnm rpy3 okaswiBaercss HerabapuTHeiM U OO0 «***) He pacmonaraeT coOCTBEHHBIMH
HY>KHBIMH MalllMHAMU JJIs1 JIOCTaBKU TaKOTO T'py3a, JOTUCTHI MOJOHPAIOT APYTHUe TPAHCIOPTHHIE
KOMITAaHUU C WCIIOJIb30BaHUEM €€ TeXHUKU. [lorydeHne oT BCoMOraTebHbIX KOMITAHUH CYETOB Ha
OILJIaTy U BHICTABJICHUE CUETa MOKYIATEIIO.

1. Ilonyuenue snewne2o 3anpoca Ha nepesosKy om KIUeHmos.

Boinonnenue naHHONW (QYHKIMM TPOUCXOAMT MNpeuMyllecTBeHHO Mo Ttenedony. KimeHt
MPEIOCTABIIIECT BCIO HHPOPMAIIHIO O JKeJTaeMOi TPAHCIIOPTUPOBKE: KyAa, KaKOH Ipy3, B KaKOM 00b-
eMe, B KaKOH CPOK HEOOXOUMO OCYIIECTBUTD MEPEBO3KY, KAKUM CITOCOOOM (€CITH €CTh OTpeeIcH-
HBIC TIOXKEJIAaHUA Y KIIMeHTa). [lanee MeHeKephl IO TIepEeBO3KEe HAUMHAIOT MOACYETHI U MTOJATOTOBKY
o opMIIEHHUS TTIEPEBO3KHU.

2. Paboma no oghopmnenuio newine2o 3anpoca.

Ha nannom sTane nporucxoaut HHPOPMUPOBAHKE TPAHCTIOPTHBIX KoMMIaHu#, koTopbie OO0
«***y 3aIeHCTBYET B IOCTaBKE rpy3a. BO3MOKHO pacCMOTpEHHE TIEPEBO3KH CBOMMHU MAIIMHAMU U
TEXHHUKOM, ero mondopka. [lonmydyeHne ot BcmoMoraTeIbHbIX KOMIaHUH CTOUMOCTH UX YCIIYT U UH-
(dbopMHpoBaHKE KIMEHTA, OXKHJIaHHe ero 0100peHus. Bece HeoOXxonumble i1t TPaHCIOPTUPOBKH J10-
KYMEHTBI OT/Ie]1 IepeBO30K GOpMUPYET B OINpeaeeHHOW HH(OPMALIMOHHON CHCTEME.

DOyHkuum 11 2-i 3a1a4mn

Cbop 00KyMeHmMO8 0m NPOMENHCYMOUHBIX MPAHCHOPMHBIX KOMNAHULL U Op. Onepayul.
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PaccmarpuBaemasi pyHKIHSI BKIIOYAET COOPKY BCEX CUETOB MOCIE MPEAOCTaBICHUS TpeOy-
emoi ycayru. [Ipu sTom ucnone3yercsa nporpamma «1C. Ilpeanpusitue 8» sl 3aHECEHHS] CYETOB
Ha OIJIATy MOCTABIIMKAM U BBICTABIICHUS CUETOB MOKYIATENSIM (KITUESHTaM).

@OyHKkuuM 19 3-i 3a1a49u

IIposedenue coomeemcmeyowie2o aHaIUu3a NOMeEHYUAIbHbIX COMPYOHUKOS.

NMenHo 5Ta (QyHKIMS MOXET OBITh peajii30BaHa B JIIOOOW IMEpHOa BPEMEHH, KOT/a 3TO
HeoOxonuMmo. Kak mpaBuiio, KOMIIaHUS YK€ UMEET OIpeleIeHHBI CIIMCOK TPAHCIIOPTHBIX KOMIMa-
HUH, C KOTOPBIMHU YK€ CIIOKUIIUCH TIOCTOSTHHBIE ApTHEPCKUE OTHOIIEeHus. Takum oOpa3om, B OT-
nene goructuku komnanuu OO0 «***y y kaxa0ro MeHeKepa UMEETCsl TAKOW CITUCOK C TMOJTHBIM
nepeyHeM mHpopManuu 00 3TUX KoMnaHuax. Takke BO3MOXkEH MoucK HOBBIX TK U3 pa3nuyHbIx
MCTOYHUKOB, TAKUX KaK JIOTUCTUYECKHUE KypHaJbl (Hanmpumep, «IlepeBo3ku») 1 ra3ersl.

Kpome nporpammsl «1C. Ilpeanpusitue 8» B kommanuu OO0 «***y ycnonezyercs uH)Op-
MarmonHast nporpamma Traffic. B Helt 3anonHsercsi, KOppeKTUPYETCs M XpaHUTCA B UHDopmanus
0 MpoJaBaeMoOi TEXHUKN KOMIAHUU: KOT/Ia U OTKy/a Oblia TepeBe3eHa, KOrjia pacTaMoXKeHa, Kyia
npuObLIa, CKOJIBKO XpaHWIach. A Takke O TEXHHUKE, KOTOpas €llle He peanin3oBaHa, I'/leé OHa HaXo-
autces. Takum 0O6pa3oM, Py MOMOIIM JAHHOW MTPOrPaMMbI MOXKHO OTCIIEUTh UCTOPHIO MPOTYKIIMU
KOMIIaHUH U B JII000 MOMEHT MOJIYYUTh HYKHYIO HH()OPMAIIHIO 0 HATMYUIO HOMEpa JeKJIapalui,
HOMEpa U HAUMEHOBAHUS TEXHHUKH.

B Ha3BaHHBIX mporpammax MOryT paOoTaTh BCe COTPYJHUKH KOMIIAHUH, M KaXJbIi OTIeln
BHOCHUT CBOIO MH(OPMAIIHIO O TPAHCIIOPTUPOBKE, 3arpy3Ke, OTTpy3Ke, HATUYUU MPOTYKIIMU U T.1.

AHaIM3 cyllecTBYIOLIEH cUCTeMbl KAIPOBOT0 MeHeIKMEHTA B OPraHU3aluH

IInanuposanue nompebnocmu 6 nepconane. IlnannpoBaHue 4eI0BEUECKUX PECYPCOB BKIIIO-
gaeT B ce0s Mog00p MMEIOIIETOCsl BHYTPH OpraHU3aIlMK U BHE €€ pecypca pabodeil CHIIBI B pacyeTe
Ha BaKaHCHU, KOTOPBIE TIPEABHUIATCS B OPraHU3ALUHU Yepe3 ONpeAeTICHHbIN Nepruol BpeMeHH.

[Tocne ananm3a NOoTpeOHOCTH B PAOOTHHKAX U UX HAJTUYHUU, KOMIIAHHUS MOXKET OINpPENEIUTh,
UMEETCs JIW y Hee U3IUIIEK WM HEIOCTaTOK COTPYTHUKOB.

Jl71s oLleHKH MOTPEOHOCTH B YEJIOBEUECKUX pecypcax MPOTHO3UPYETCS CIPOC HAa TEXHUKY U
NEepeBO3KU. 3aTeM JJaHHbIe MPOTHO3a TPAHCPOPMUPYIOTCS B IaHHBIE O MOTPEOHOCTAX B JIOAAX IS
MOJIy4€HHUs MTOKa3aTesnei, HeOOXOJUMBIX 7Sl YIOBJIETBOPEHHUS CIIpOCa.

Kak nmpaBumiio, norpednocts B pabotHukax B OO0 «***) ompenenser He OTAeN Kaapos, a
HaYaJIbHUKU Kaxaoro oraena. OHu GopMHUPYIOT U HAIPABISAIOT CIIyKeOHYIO 3alIUCKY Ha PacCMOT-
peHHE TeHEePATbHOMY TUPEKTOPY, KOTOPBIA YTBEP)KIAET €€ U TOJIBKO IMOTOM CITyCKaeT B OTAEN Kaj-
poB. HauansHuK OTAEa KaapoB JU00 0OparaeTcss B OpraHu3aIyio Mo moadoopy COTpyaHUKOB, JIH-
00 ompernenseT BO3MOXKHOCTh IepeBojia pabOTHUKA HAa HYXKHYIO JTOJDKHOCTh. Korja mouck 3asep-
1IeH, Oy Iyluii COTpYIHUK BBOAUTCS B 0a3y aHHBIX U B IITATHOE PACIHCaHUE.

I'maBHOE mITaTHOE pacnucanue cocrapisercs B mporpamme 1C ¢ pe3epBoM paboumii eqMHULL
€IMHOBPEMEHHO. TO ecTh KONMYEeCTBO PAOOTHHKOB 3apaHee OIpeNeieHO, W €CIH MPOUCXOMSAT
YBOJIbHEHHS WJIM HaOOp, TO B 0aze HUUYETro He MeHseTcs. Bece u3MeHeHus: oTpaxaroTcss B IITATHOM
pacrnucaHuy, COCTaBICHHOM JOTIOJIHUTEIBHO JUIsl BHECEHUSI KOPPEKTHUBOB.

[Iporuo3 Hanmuuus nepcoHana — CocoOHa I OpraHu3alus 00eceunTh ce0si COTPYAHUKAMU
C HEOOXOMMBIMU HaBBIKAMH, U U3 KaKUX UCTOYHUKOB. TO €CTh MOKET Ji1 ObITh MOJIYyYEHO HEOOXO-
JIMMOE KOJIMYECTBO PAOOTHUKOB B CAMOM KOMITAHWH, BHE €€ WJIM U3 JIByX UCTOYHHKOB. Harpumep,
MPU CO3JaHUM HOBOW JOJDKHOCTH ATOT MPOTHO3 IMOMOTAeT B OMNPENEIEHUH COTPYIHUKOB BHYTPH
KOMIIaHWH, KOTOpBIE CIIOCOOHBI nepeitu Ha Hee. B OO0 «***)y paccMmaTpuBaeTcst Takas BO3MOX-
HOCTb, KaK MOBBIIIIEHNE B JOKHOCTH.

[Iporuo3upyembiii U30BITOK PaOOTHUKOB — COIOCTABJICHUE MOTPEOHOCTH M HAJIMYHUS CO-
TPYAHUKOB. MokeT ObITh M30BITOK. Takoil M30BITOK BO3HHKAET, KOT/a YMEHBIIAIOTCS OOBEMBI
MIPOU3BOJICTBA MJIM YCIYT M COOTBETCTBEHHO HET HEOOXOIMMOCTH B COTPYIHHKAX. 371€Ch BO3MOXK-
HbI 3 BapuaHTa:

1. Otmyck 6e3 coepxaHus;
2. OTImyck ¢ coiepKaHueEM;
3. VYBoJbHEHUE (COKpAILIEHUE).
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[Iporuo3upyemas HexBaTka pabOTHUKOB B MPHHLIUIIE HE MPOU3BOAMUTCS. Ecian koMmaHuu He
XBaTaeT KaJpoB, TO OTIEN KaJIpoB 3aHMMAaeTcs MOMCKOM B MHTepHeTe, mpocMaTpuBaeT ra3eTHble
o0bsiBIIeHUs, oOpamaeTcsi B BY 36l (IIOMCK BBIMYCKHUKOB HYXKHOU cnenuaibHOcTH). Ho B OCHOB-
HOM KOMIaHHUs 00paliaeTcs B MEPBYIO OUepelb B CIEIMATBHYI0 OPraHU3aLHIo 110 ToA0OpY KaapoB.

Take B OO0 «***) mNpakTUKYIOTCS KypChl IMOBBIIICHUS KBaJU(PHUKAIMH PAOOTHHUKOB.
Komnanus onnaunBaeT COTpyaHUKY OOyUYEHHE, 3aTEM OH OTPadaThIBAET ITY CyMMY.

[InanupoBaHue MPEEMCTBEHHOCTHU: MPU OCBOOOXICHUH YIPABICHYECKON TOHKHOCTU 00ec-
[I€YNBACTCS HAIMYKME KBATM(UIIMPOBAHHOTO PAOOTHUKA, CIOCOOHOTO 3aHATH JaHHYIO JJOJKHOCTb.

HaGop nmepconana MOKET MPOBOAUTHLCS CISAYIOIMMUMHE criocobamu. BHemHss cpeaa moadoopa
— podecCuOHaIbHBIC YUMIININA, YHUBEPCUTETHI, KOHKYPEHTHI U Apyrue pupmsl, 6e3paboTHbIE, CO-
TPYAHUKH, paboTarolye He 1o HaiiMy. BHyTpeHHsIs1 cpesia moa0opa — BHyTpH KOMITAHHH HAa OCHOBE
6a3p1 1C. Kaxxaplit rog B Hel cOCTaBsieTCs IITATHOE paclucaHue. B HeM OoTpakaioTcsi OKJIajbl,
CTaBKH, JOJPKHOCTH.

BHecenne nomKHOCTEH B CIUCKH U TT0Jaya 3asBJICHUS Ha 3aHATHE JOJDKHOCTH.

Kak mpaBuno, kanauar npu mnpueme Ha paOoTy He JOJKEH UMETh KPUMHUHAIBHOTO IPO-
IIJIOTO, KPEAUTHBIX UCTOPUN (HEAOIUIATHI U TIp.), KEJTATeIbHO UMETh JIMYHBIE PEKOMEHIAIH, 00s-
3aTeJIbHO — BBICIIEE 00pa30BaHMUE.

[oBbimenue kBanudpukanuy. Kommnanus 3a CBOi cUeT MOXKET OTHPABIATH COTPYAHUKOB Ha
pas3IUYHbIC KYPCHI 110 MOBBILICHNUIO KBATU(PHUKALUH.

Apnanranus nepcoHana. IIpuHATEIE Ha pabOTy COTPYIHUK MO MPOIIECTBUM HECKOJIBKUX
HeJ/lenb aJalTUPYeTCsl K HOBOMY KOJIJIEKTHBY M pabodyeMy MecTy. B 3ToM eMy moMoraror HOBbIE CO-
TPYAHUKH, KOTOpBIE 3aMHTEPECOBAHBI B CKOpPEHIIEM BKIIIOYCHHMHM HOBOTO pabOOTHHKAa B IPOIECC
OusHeca.

Attectanmst nepconana. [IpoBomutcs kaxnaeiid roa. [lonOuparoTcst HE0OOXOIUMBIE COTPYI-
HUKU KOMIIAHUU Ul €€ IPOBeAeHus. B 3aBUCHMOCTH OT TeMBI aTTecTaluy, MPOBOAUTCS (POPMUPO-
BaHUE HY>KHOT'O COCTaBa.

AHa/IU3 MapKeTHUHIOBOM AesATeabHOCTH opranuzanuu Q00 «***y, Crparerus ymnpas-
JICHUS TOPTrOBBIMH MapKaMU KOMIaHUU ONpEAENsSeTcs TaK: Ha3HAYalOTCsl COTPYAHMKH OTAeNa Mmpo-
T, KXKIbIA U3 KOTOPBIX OTBEYAET 3a onpeeneHHbii Openn komnanuu (Doosan, TATA-Daewoo,
Everdigm). CoOTBETCTBEHHO OIpeIeIeHHOE JUI0 paboTaeT B MpoAa)xkax NaHHOrO OpeHia, 3HaeT
TOJIKO CBOM OpeH[I, KOHCYJIbTUPYET U MPOJAET TOJIBKO ero. OfHaKo Jake B TAKOM Cllydae KoMIa-
HUS HY’KZaeTcsl B OOJIbIIEM KOJMYECTBE KBATM(DUIMPOBAHHBIX MEHEIKEPOB, MOCKOIbKY OOBEMBI
paloThI BETMKHU U U3-3a 3TOTO MIPOUCXOAAT COOM BO B3aMMOAECHCTBUHN MEXy MOIpa3AeICHUAMU.

Crparerus pacnpenencHus (copita) mmeeT 2 BapuanTa (puc. 3).
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OcHoBHbIe ckIaabl KoManuu: MockBa, CankT-IletepOypr, BiaguBocToxk.

Crparerust ieHooOpa3oBaHus: ce0eCTOMMOCTD + JOCTaBKa + TaMOXHs + HaJOrH + HaleHka (= 15—
20%).
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3ananue 2. /lesioBas urpa «IlpoBenenne coBeniaHus Mo CTPaATern4ecKOMY IMJIAHUPOBAHUIO»
Ilenv nposedenusn
pa3BUBaIOIIAs: YMEHUS MPUMEHSATH NOJyUYeHHbIE 3HAHUS Ha TPAKTHKE;
oOpa3oBaTenpHasi: 3aKperjieHue TEOPETUYECKOro Marepualia, pa3BUTHE MHTEepeca y CTYIEHTOB K
M3y4aeMbIM MpeIMeTaM H TOJy4aeMoOl CHeNHaTbHOCTH, IPUBUTUE YMEHHS padoTaTh B KOMaHJIE,
COBEpIICHCTBOBAHNE HABBIKOB YMCTBEHHOU JEATENILHOCTH B YCIOBUAX OTPaHUYEHHOT'O BPEMEHH.
DTarnbl HOATOTOBKU U IPOBEJICHUS IETIOBOM UTPBI:
[ToaroroBka urpsl (BHEayIuTOpHAs paboTa CTYACHTOB).
BcerynutensHoe c10BO MpenoiaBaresis, pa3bsiCHEHHE 1IeJIel U 3a/1a4.
dopmupoBaHHUE UTPOBOM Irpymnibl. Beigava 3aganus.
PykoBocTBO UIrpoit.
IloaBenenue UTOTOB.
3aoanus ona yuacmnukos:
PazpaboraiiTe moBecTKy AHS.
[To3aboThTeCh 00 OpraHU3aAINH COBEIIAHNUS:
- BBIOGpHUTE BEAYIEro U cekpeTaps (moayManTe, KakuM TPeOOBaHHUSM OHH JIOJDKHBI OTBEYATH ),
- IOATOTOBBTE CXEMBI, TUArPaMMBbI U BeCh HEOOXOIUMBI rpaduuecKuil MaTeprat.
3. [Ipurmacure Ha coBelaHWE PYKOBOJUTENEH BCEX TOIpa3IeTICHUN OpraHu3ay (Ha3HAYbTE MX
U3 YUCJIA CTYJIEHTOB).
CoBenianre MOKHO MPOBOJIUTH MO CIEIYIONICH CXeMe:
a) 3acilyliaTh OBECTKY JHS;
0) 3acimymaTh T0KJIaj] O TEKYIIEM SKOHOMUYECKOM MOJIOKEHUHU B CTPaHE U PErHOHE;
B) OIPENETUThH IEeNU U 3a/1a4l OpraHu3anui ( CTpaTeTHYecKie U TAKTUYECKHUE).
B kauecTBe cTpaTernueckux 3agad MOTYT OBITh ONpeAeNeHbI CIeIyIOIIHE:
- YBEJIMUEHUE I0XOOB ITyTeM PaCIIUPEHUS 00HEMOB MTPOJIAXK;
- OTKpbITHE (DUITHATIOB;
- MPOABUKEHUE HA PHIHOK HOBBIX TOBAPOB U YCIYT;
-HUT. I
4. OnpeenuTe TAKTHYECKUE 33]]a4H, KOTOPhIE HEOOXOIUMBI JJIs PEIICHUS CTPATErHUeCKUX 3a/aad.
[IpoBenuTte aHanu3 yrpo3 1 BO3MOXKHOCTEW BHEIIHEW U BHYTPEHHEN Cpe/ibl OpraHu3auuu. Jis 3to-
r'0 MOXHO BOCIIOJI30BAThCs CIECAYIOUUMU PEKOMEHJAIMSAMU: pa3AeuTh JUCT BaTMaHa Ha JBE Ya-
CTH (CUJIbHBIE U clTa0ble CTOPOHBI), 3aTe€M MPEUIOKHUTh YIACTHUKAM COBEIIAHUS JAKOHUYHO BBICKA-
3BIBATHCS TI0 ATOMY BOIMPOCY. BhICKa3bIBaHMs 3aHOCUTH B COOTBETCTBYIOIYIO Tpady.
Ipumepnwiii nnan npogedeHus cogewjanis no cmpame2uiecKkomy niaHupo8aHuo
YTBEpKICHUE TTOBECTKH JTHSL.
Y TBepKIAeHUE pEriaMeHTa.
Br16op mpezacenatens u cekperapsi.
Jlokmam o TeKyIIer 5KOHOMUUIECKOW 0OCTaHOBKE.
OrnpezeneHne CTpaTErMueCKuX U TAKTUYECKUX 3a]1a4.
AHanu3 BHENIHEW U BHYTPEHHEN Cpelbl OpraHu3alyu.
[TpunsTHE peleHus 0 BEIOOPE CTPaTEeTHH.
[IpunsTue pemenus o TakTuke. HazHaueHrne UCTIOJHUTENEH M CPOKOB BBITTOJTHEHHUS.
Iloosedenue umozos, gpicmagieHue OYeHoK.

3aganue 3. PadoTa ¢ keiicaMu
Keiic 1. Byaymee mnasmel (Kypnaa «Cexper @upmsbi» Ne 34(73) ot 13.09.2004).

Komnanus Art Systems cnenuain3upyeTcs Ha NMpoJiake IUIa3MEHHBIX naHesned. Jlo Henas-
HEro BpEeMEHH MIPOAABIAM 3TOTO MPECTHKHOTO TOBapa MOXHO OBUIO MO3aBUAOBATH: Mapka Oblia
BBICOKOM, U CIPOC HAa MOJHBIA TOBap HEM3MEHHO yBenuuuBaics. Ho 3a mocnennue 1Ba roga 1eHsbl
yIhajau MOYTH BJBOE, a KOHKYpeHILHs Bo3pocia. U ceifuac pykoBojcTBO Art Systems CTOUT mepen
po0JIeMOii: 0CTaBaThCS HA PHIHKE HJIM YHTH C HETO?

Brixon na manens. Kommanust Art Systems Obina co3mgana B 2002 romy. «Ha camom nene
PBIHOK TJIa3MEHHBIX MaHeJell MHTepecoBal MeHs 1aBHO. HemocpencTBeHHO Ha HeM s He paloTal,
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HO 3HaN crenuuKy phIHKa W MPOMYKTa,— BCIIOMUHAET YIPABISIONMN MapTHEp KOMITAaHUU Art
Systems Anexcannp LlpiranoB.— Sl ObIT yBepeH, 4TO MOTY JydYIlle IPYTUX MPEACTABUTH MPOIYKT
KIIMEHTaM, MPEJIOKUTh UM YTO-TO HOBoey». [lma3mMeHHble maHenu, Kak U to0as TeXHUYECKas HO-
BHHKA, — TOBap crenuduieckuii. OMHAKO MOXKET CTaTh 30JIOTOM KWJIOW JJIsl TEX, KTO B HEM pa3ou-
paetcs. [lepBonauanpHo Art Systems He MOTJIa MOXBACTAThCS COJMUIHBIM OMBITOM PabOTHI C ITUM
npoaykroM. Ho mocTenenHo ee crienuanucthl (B OCHOBHOM 3TO BhImyckHUKA MI'TY um. H.D. bay-
MaHa) OCBOWJIA U CIIO’KHBIE aCIEeKThl YCTAHOBKU U OOCIyXHBaHUs maHeneil. KoMmanus ocHamana
TEXHUKON KoH(pepeHII-3aibl B opucax, KOTTEIKHbIE TTOCEIKH, TOProBble IUIONIAI1, MpoaaBaa co-
MyTCTBYIOIEE aKycTHUueckoe obopynoBaHue. «CHauana Bce CTPOMIJIOCH Ha OOBIYHBIX MPOAAXKaX.
[TotoM cutryamus Ha pbIHKE TOMEHsIach. [lokymarenst mepecrano MHTEPecOBaTh MPUOOpPETEHHE
TJIa3MEHHBIX MaHelel Kak TaKOBBIX B3aMeH OObIYHOrO TejeBu3opa. Emne aBa roga Hazazx 370 ObLIO
MOJHO. A cefiuac KIMEHTY HYKHO IpeljaraTh KOMIUICKCHYIO yCIyTy, KOTOpas BKIIIOYaeT B ceOs
MIPOEKTUPOBAHKE, WHCTAIUIALMIO. JJaHHBIE 3TO MOATBEPXKIAIOT: T'OJ] Ha3aJ KOJIMYECTBO PO3HUYHBIX
npojax (0€3 COMyTCTBYIONIUX YCIYT U JOTOTHUTEIBHBIX PEIICHUI) COCTABIISUIA HECKOIBKO JIECST-
KOB IJJa3MEHHBIX TaHeNell B Mecsll, celyac 3TO KOJIWYECTBO HE MPEBBIIIAET MATHAALATU MITYK»,—
pacckasbiBaeT Anekcanp Llpiranos. Tak uro B Art Systems pemmian yiTu u3 po3HULBI U ¢HOKYCH-
poBaThcs Ha MPENOCTABIEHUN KOMILIEKca yciyT. Bee Huxke u Huxke. Bropas HenpusitTHas Ui Ipo-
JIABLIOB TEHJEHIIMS Ha PhIHKE — yJemeBnenue npoaykra. [lo nanueim komnanuu IDC, 3a nocnen-
HHE ToJITopa rojaa «miazMa» noaemesena Ha 30—40%. Korna MonHas HOBUHKA MPUIILIA HA POCCHIA-
CKHii PBIHOK, IICHA MAHEIH OT MPOM3BOAMTEINS — Komnanuu Fujitsu — cocramsiia $17-20 teic. Te-
nepb ee MOXKHO KynuTh 3a $7 Teic. B Art Systems TroBopsT, 4TO B TEYEHHE TO/1a TOBAP, CKOpPEE BCE-
0, TIOMAJET B KATETOPUI0 OOBIYHBIX MOTPEOUTEIHLCKUX TOBAPOB. JlOMONHUTENBHBIN (aKkTOp, UTpa-
IOLUIN Ha CHUYKEHUE 1IeH,— JIeATeIbHOCTh (PMPM-OHOAHEBOK, MPEAIAraloIuX MaHeIu 3HaYUTEIbHO
nemieBne. « THTEpHET MECTPUT MPEUIOKCHUSIMH SIMHUYHON HOMEHKIATYPhl IO OPOCOBBIM IIEHAM.
KiueHT npuxoauT K HaM ¥ TOBOPUT: a 51 B UHTEPHETE BUJIEJ HE 3a IIECTh ThICAY, a 3a msTh. U nepe-
yOeIUTh €ro CI0XKHO. A BeIb MOHATHO, YTO Y HAC PACXOJIBI BHIINIE, Y€M Y OAHOJHEBOK,— oduc, pe-
KJIaMa, Mara3uHb»,— HE CKpbIBaeT cBoeil mocaapl Anekcanap L{piranoB. CoOCTBEHHO, U caMU TIPO-
W3BOJIMTENHU, Kak OoTeduecTBeHHbIe («CHUTpOHUKC», «Pojicen»), Tak U KOpEHCKHe, yXKe MOCTaBUIN
MIPOM3BOJICTBO MAaHEJICH Ha TOTOK M IpeyIararoT ux 1o mexne $3-3,5 Teic.

Kak ormuuntbes. UTOOBI HATH CBOIO HUIINY W MOBBICUTH JOOABICHHYIO CTOMMOCTH, C Mas
sToro rojna Art Systems cTaja mpearaTh KJIMEHTaM JOMOJHHUTENbHbIE yciyrd. [loaTtonkHyn k
3TOMY M CaM XapakTep 3ampocoB Mmokynareneil. Hanmpumep, TpeboBanue dKCKIFO3UBHOCTH. Kinen-
ThI XOTST, YTOOBI TEXHOJIOTMYECKOE PEIICHNE HE TMOBTOPSUIOCH U OBLIO pa3paboTaHO «IOJ KITHOW».
Tenepb B KOMIAHUU €CTh TEXHOJIOTHSI aBTOPCKOT'O HA/130pa, KOTOpasi FapaHTUPYET, YTO CUCTEMA HE
OyZieT B TOYHOCTH BOCIIPOM3BE/ICHA Y JIpyroro KiueHTa. J[pyroit mpumep — HeJaBHO OpraHU30BaH-
Hasi KOMIIaHUEH KPYTIIOCYTOYHAS CITy>K0a MOJAePKKU. « MBI TBITaeMCsl BOUTH B MOJIOXKEHUE KITMEH-
Ta, KOTOPBIA CUANT cebe moma rae-HuoOyas B JKyKoBKe, CMOTPUT HOYHOM BBIITYCK HOBOCTEH. Bapyr
y HEro 4TO-TO CIOManock. J{s Hero 3To cepbe3Has nmpobiaema. Ho oH 3HAET, 4TO MOXKET B Jt000€
BpeMsl NO3BOHUTH HaM. [IOHATHO, 4TO ciy>k0a MOAEPKKH HE 3arpy’keHa, 3TO CKOpee MMMUJIKEBBIN
xoJ. Ho oH onpaBaan»,— nosicaset rocnoaut L{piranos. Kpome toro, Art Systems pemuna caenarb
aKLEHT Ha MPOJYMAHHOCTH U 3aKOHYEHHOCTU TEXHOJOTMYECKOIO pElIeHUs, COOI0IEHUU MPaBHII
YCTaHOBKM IJIa3MeHHBIX naHeneil. lns Anexkcangpa L{piraHoBa BaxkHa OCHOBaTenbHOCTBH: «B oc-
HOBHOM Kak jenaetcsi? IlocTtaBuin maHenb, KOJOHKH, BCE UTPAET, Bce Xopomo... Cepbe3HbIMU
pacueTamu Malio KTo 3aHUMaetcs. Ha camom niene ecTh psifi TpeOOBaHUM K MOMEIICHUIO, ero op-
Me, HIryMou3ossauuu. M Mbl X cTporo codunmonaeM. 3/1ech Hallla CUiIbHasi CTOPOHA — KBATHPHUIMPO-
BaHHbBIC CHEIUAINCTBI, KOTOPbIE 3HAIOT, KaK MPaBUJIBLHO MOCTPOUTH JTOoMalHUil kuHoTearp. Ho,
€CTECTBEHHO, TaKas yCTaHOBKA U CTOMUT Oosbiie — 5—10% OT 1eHbl TeXHUYECKOTo pemeHus». Kpo-
Me Toro, Art Systems mpeziaraer JomnoJIHUTeNIbHOe 00opyaoBanue. COrinacHO CTaTUCTHKE KOMIa-
HHH, B CPEAHEM €ro 3aKka3biBatoT Ha 10% OT CTOMMOCTH caMO# MTaHEeIIH.

AccoptumenTHas noajaepxkka. Crnenuanu3anreil Ha KOMIJIEKCHBIX PEHICHUSX KOMITaHUS HE
orpaHnnumiack. llepcrnekTuBbl pa3BUTHS PhIHKA TYMaHHBI, TO3TOMY ObUIO PEIIEHO MOJCTPaXOBaTh-
csi. CoBCceM HEIaBHO y KOMITAHMM TMOSIBUJIOCH €IIE OJHO HarpaBjieHue JearenbHocTu. OHa crana
3aHUMAThCSA PO3HUYHBIMU MPOJaXaMHu MpOoAyKIuu kommanuu Fujitsu Siemens. «1 ceHTsOps, Kak
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ounmansueie naptHeps! Fujitsu Siemens, Mbl TUBEpCUPHUIIMPOBATTUCH U OTKPBHUIM NEpBbIi B Poc-
cuu 1 CHI" po3HMYHBIN MarasuH 1o mpoaaxke BCe MpoyKTOBOM JIMHEWKHU ATOM KOMIAaHUH. AcCcop-
TUMEHT — MOTPEOUTEIIbCKUE TOBAPHI, OT KOMIUICKTYIOUIMX U CYMOK JJsi HOYTOYKOB JI0 CEpBEPOB
JUIS KOPHOPAaTUBHBIX KJIMEHTOB. MarasuH MOHOOPAHIIOBBIM — B HEM IMpEACTaBlIeHA MPOAYKIIHS
TOJIBKO OJHOTO MPOU3BOIUTENSI. B 00I1ieM, MbI IIarHy M B pOo3HUILY». U Bce ke, He 4yBCTBYS TBEp-
JIOW TOYBBI O] HOTaMH, KOMITAHHS aKTUBHO HILIET CHOCOObI CHU3UTh PUCKH pabOThl Ha PBIHKE
IUTa3MEHHBIX naHenedl. OgHako nmpolieMa OCTaeTcs: uTo Jesarh, €CIH MOTPeOUTENn CO BpEMEHEM
HalIyT JPYTYI0 JOPOTYI0 MIPYIIKY M CIIPOC HA OCHOBHYIO NMPOAYKIMIO KOMITAaHMM yrnaneTr? B mo-
ClIleIHEE BpeMs 3a peKJIaMy IUIa3MEHHBIX MTaHEJIeHd aKTUBHO B3SUIMCh TOPTOBBIE CETH. A 3TO SIBHBIN
3HaK TOTO, YTO BCKOPE TOBAp €CJIM HE CTAHET HIMPHOTPEOOM, TO YK TOYHO IEPECTaHeT OBITh HKC-
KJII0O3UBOM. MOHOOPAHIOBBI Mara3uH TOXKE€ HE JIaeT TapaHTUIl JOXOJHOCTH, XOTS B KOMIIAHUU U
BO3JIATal0T Ha HEro OOoJIbIINE HaJeK[bl. JIOTHYHBIM KaXKeTCs BBIXOJl Ha KOPIIOPATHBHBINA CEKTOD,
KOTOpBIM akTUBHO pacteT. OgHako Anekcanap L{piranoB HacTpoeH meccumucTuyHO: «Kopropa-
TUBHBIC KJIIMEHTHI UIMYT JICHIEBbIE pelieHus. TaM UayT TeHAEpPHbIE MPOJaXXH, U 1I€HA 110 HUM €Ll
Hwke. MHOorma mpuoOpeTaroTcst aHaJIoOTH OTEYECTBEHHBIX Mpou3BoauTenei — "CUTpoHHKC", HAIIPH-
Mmep. B utore nmomyvarorcst Koneiku. A y MeHs erie OOJIbIINe pUCKH, KOTOPbIE ChealoT MpUObLIb.
OpnHa TpaHCIOPTHPOBKA 4ero CTOUT! A Bellb CTOUT MAHENIN TPECHYTh — 5 €€ YK€ HUKOMY HE CMOTYy
poaaThy». B 11e10M TeHAECHIIMKU POCCUIICKOTO PhIHKA MOBTOPSIOT TO, YTO YK€ Mporien 3anaf: 00b-
€MblI ITPOJIaK MIIa3MEHHBIX MaHeNel pacTyT, HO LieHbl KaTacTpoduuecku nagaoT. B Poccun o0bembl
MPOJaK CPAaBHUTEIHHO HEBEIWKH, a TaJICHHUE IIEH JJIs MPOJABILOB elle OOoJe3HEeHHEee, TaK KaK He
KOMITEHCUpPYETCsl pocTOM 00beMOB mpofax. Anekcanap LlpiranoB: «HenonstHo, ecTh 11 y KoMna-
HUM OyayIiee Ha 3TOM pbiHKe. Wn, MOKeT ObITh, HIMEET CMBICI YHTH U3 3TOr0 OM3HECa, HE JOXKH-
nasich najeHus: peHradenbHocTH. [TockonbKy Ha KapTy MOCTaBIeHO Oyylliee KOMIIAHUU, MBI TOTO-
BbI BJIIOKUTH B perieHue mpoosemsl 10 $100 Thic., eciu ObI 3TO MPHUBEJIO K MOJOKUTESIBHBIM CIBH-
ram».
Bonpoc k keicy. llepeuncnute npuYuHbl U3MEHEHUN B KOMIIAHUH.

3aganue 3. ledpexTnl koHcTpyKIMN (KypHaa «Cexkper @upmbi» Ne 26(65) ot 12.07.2004).

CrpoutenbHas pupMa ¢ COPOKAIETHEH UCTOPUEH C TPYIOM MPHUCITOCAOIUBACTCS K HBIHEITHEH
CUTYyallMu Ha CTPOUTEIHLHOM pbiHKE MockBbl. [I0 MHEHHIO PYKOBOJICTBA, KOMITAHHUSI BUCUT MEXKIY
HeOOM W 3eMJICH, BBIITaB M3 OJHOW HUIIM M HE Haias ceOe HOBYO. B TO ke BpeMs MOTEHIMA
NpeAnpUsITHs JaJeKo He ucueprnad. Ero pykoBoAUTENN HAICIOTCS HAWTU phluar, KOTOPbIN MO3BO-
JIUT MEPEIIOMUTh HETATUBHYIO TEHICHIIHIO.

[penpicropus. Gupma «Crennanu3upoBanHoe ynpasineHue—180» (manee — @upma) 3aHUMA-
€TCsl PEKOHCTPYKIIMEH W peMOHTOM 3aaHuii B MockBe ¢ 1964 roga. PaGoTsl Benmnch Ha mecsATKax
00BEKTOB OJJHOBPEMEHHO, B MX uucie Obutn Mys3eit Jlenuna, ['ocynapcTBeHHBINH My3el M300pa3u-
TEJIbHBIX UCKYCCTB MMeHM [lymikunHa, moconasctBa U Teatpbl. B 1980-¢ roapl B mTate cOCTOMIINA 10
650 uenosek. [lo cnoBam CranucnaBa KoHOHEHKO, 3aMECTUTENS F€HEPATIBHOIO TUPEKTOpA, pEMy-
tanust upmel Obl1a 6€3yNPEUHOI, €1 MOpyYaan caMmble OTBETCTBEHHBIC 00BbEeKThHI. B Havame 1990-x
®dupma, Kak 1 OTPOMHOE KOJIMYECTBO JPYTUX CTPOUTEIBHBIX KOMIIAHUH, yIIlIa U3 TOCYIapCTBEHHO-
ro noguuHeHus. B cBoro ouepenpb, ee (UTO TokKe TUIIUYHO JUIS CUTYalluU TeX JIET) B MOUCKaxX ycmexa
CTalld TOKHUJATh KBATH(UIIMPOBAHHBIC KAAPbI, CO3/1aBas COOCTBEHHBIC KOMIAHWH (BCETO TaKHX
«yxonoB» B dupme HacuuTanu TpuHaauaTh). Hecmotrps Ha oOuryio HepazOepuxy, B EpBbIE TOAbI
CaMOCTOSITENTLHOTO «IUIABaHUS» 3aTPYAHCHUN C TIOJYyYEHUEM 3aKa30B HE ObLIO — BBIPYYalld MIUPO-
Kue cBsizu pykoBojcTBa. [locne kpusmuca 1998 roma OoTTOK KaapoB MPOAOKAJICA M CIACABUIMN
@dupmy 3amac npoyHOCTH ObUT Hcueprad. Hauanock cHIkeHHEe 00beMOB NMPOU3BOACTBA. [IprunHbI
OYEBUIHBI — CIAJ] B OTPACIM IOCJE KpU3Kca U YNOMSHYTble KaapoBble mpobiemsbl. Emie onnum
HETraTUBHBIM (PaKTOPOM CTajla PE3KO BBIPOCIIAS KOHKYPEHIIHS CO CTOPOHBI KOMITaHUHM, UCIOIb3Y-
IOIUX TPy Ipue3kux padounx. ["actapbaiTepsl TOTOBBI OBUTH pabOTaTh KPYTJIOCYTOYHO, TOBOJIb-
CTBYSCh KyJla MEHBIIICH 3apIlIaToi, YeM CTOJNUYHBIE KaJpbl. Mexay HeOoM u 3eMiield... B pe3ynb-
tare dupma, BCSI CTPYKTypa KOTOPOM ObLTa HaCTPOCHA HA BBITIOJIHEHHE OOJIBIINX 00BEMOB PadoT,
ObLTa BBIHYX/ICHA OpaThCs 3a HEMPHUBBIYHBIC 3aKa3bl — PEMOHT KBapTUP U 0(hHCOB. DTO MPUBETIO K
MOBBILICHUIO U3JepXKeK. Bbhln 3aka3bl HA CTPOUTENBCTBO KOTTEKEH U «EBPOPEMOHT» OOJIBLINX
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KBapTHp (B JaHHOM CJIy4ae 3aKa34uWKHU OOJIbIIE CMOTPAT HA KBATH(PHUKAIMIO pabOUYUX M KAaueCTBO
UCIOJIHEHUS padoT, YeM Ha 3aTpaThl), HO MOMBITOK 3aKPEMUTHCS B ATON HUIIIE MPEATNPUHATO HE ObI-
7o0. I'maBHas ycTaHOBKa Obljla Ha MOKMCK 3aKa30B, COOTBETCTBYIOLIMX CTPYKType DPupmsl, a HE Tex,
KOTOpBIE ajau Obl €l BOBMOXHOCTh MPUCIOCOOUTHCS K M3MEHUBIIMMCS BHEHIHUM ycioBusM. Ho
€IMHCTBEHHO Ha/IC’KHBIM UCTOUYHUK IOJYUYEHUS yIOBIETBOPSBIINX PUPMY 3aKa30B — CTapble CBSI3U
(unTail: Mr0AU, pacpeAensoNnre 3aKa3bl) — MOCTENEHHO UCCSAKA. Y HOBBIX 3aKa3YMKOB OBLIM CBOU
noapsiauuku. B 2000 romy cTpouTenbHBIN KOMIUIEKC MOCKBBI TpHIeN B cedst ocne Kpusuca (a
ceifuac pocT OTpaciu MOXKHO Ha3BaTh B3pBIBHBIM). Hauanu mosiBiAThCS 3aKa3bl, KOTOpbIE pacmpe-
JEJISIIMCh TETeph B OCHOBHOM Ha KOHKYpcHOM ocHoBe. Ho, mo cinoBam CtanuciaBa KoHOHEHKO,
TEHJIEp 3a TEHIEPOM BBIMTPHIBAIM KOMIIAHUU, UMEBIINE BO3MOXKHOCTh JEMIIMHIOBATh, MIOCKOJIBKY
MCIOJIb30BaIM TPy TracrtapOaiiTepoB. OHU MPaKTUYECKH HE MMEIHM MOCTOSHHBIX pabouux, a Bpe-
MEHHBIM IUIATWIN «B KOHBepTe». CyIIECTBEHHO 3KOHOMS Ha Hajorax, Takue MOAPSAIUMKH UMENIH
KOJIOCCaIbHOE MPEeuMyIecTBO B cedectoumocTi. A dupma Hecna OpeMsi coaepKaHUs TOCTOSHHO-
ro LITaTa, UCIPABHO BHITUIAYMBAsL HAJIOTH, OOJLHUYHBIEC U OTIYCKHBIE. ECTeCTBEHHO, BCE A3TO OTpa-
KaJI0Ch Ha ce0ecTOMMOCTH padoT. [1oMBITKM MOMYYUTh HY>KHBI 00beM PadO0T KOHKYPCHBIM ITyTEM
3aKOHUYMWJINCH IUIaYeBHO. Tak, ToibKO B nepBoM kBapraine 2001 rona ®@upma yuyacTBoBasIa B TEHAE-
pax Ha o6mIyro cymmy 60 MiTH py0OIieii, a 3aKka30B MOTyYnJIa JIMIIb Ha 2 MITH pyOJie.

Cranucnas Kononenko, npumenmmuii B @upmy B 2002-m, rosopur, uto B 2002— 2003 rogax B
KOMIIAaHUW TIEPEOCMBICIMIN cuTyanuio. GupMa Havajga akTUBHO y4acTBOBAaTh B KOHKYpCax Ha BbI-
MOJTHEHUE TOPOJICKOTro 3akaza. Ho ocoObIX ycnexoB Ha 3TOM HOMNpUIIE Takke He pocturia. Okasza-
JIOCh, YTO PE3yNbTaThl OONBIIMHCTBA KOHKYPCOB MpeAonpeesieHbl: OOBIYHO TEHEphl He OoJiee yeM
(bopManbHOCTh, a MOAPSAIBI MOTYYAIOT UCKIIOUUTEIBHO «CBOM» KommaHuH. ['ocrognn KoHoHEHKO
BCIIOMHUHAET CUTyaluio, kormga dupma mo AeBATH JIOTaM NPEIIoKHIa CHUXKEHUE LeHbl Ha 7,5%
(mpotusB 0,5% y KOHKYPEHTOB), a IOIy4HJIa TOIbKO oauH. Ilocie uero u no HeMy 3aKa3yMK MbITAIICS
BJIBO€ CHHU3UTh 00beM (DMHAHCHPOBAHUSA U M3MEHUTH NEPEUCHb padOT, YTOOBI HanboJee BHITOIHBIE
paboThI AOCTAIUCH «IpOTEXke». B @upme moHMMAIOT, 4TO (POPMATIBHO BBIXOIOM U3 CHUTYallUH MOKET
CTaTh OOpallleHHe B Cy/l, HO TOT/Ia €CTh PUCK NMPEBPATUTHCS U3 CTPOUTENLHOW KOMITAHUH B aJJBOKAT-
CKYI0 KOHTOpPY — HACTOJIbKO 3TOT city4yail TunuyeH. C TOH ke 1eIbl0 — NoJy4YeHue 3aka3oB — @upma
CTajla WICHOM HECKOJIbKUX OTpPACIEBBIX COI030B M TOproBo-mpoMbiluieHHOW nmanaTtel MockBbl. Ha
CETOJHALIHMIN JA€Hb YYaCTHE B 3THX OPraHU3aLMUAX CKOJIBKO-HUOYb OOHAIEKHUBAIOIINX PE3yIbTaTOB
He fnano. Jlanplie yriaTel WIEHCKUX B3HOCOB U MOCEUICHHS] BCEBO3MOXKHBIX 3ace/laHHi, KoHpepeH-
LUI U «KPYTJBIX CTOJOB» zeno He nuio. Torna B dupme MONBITAIMCH UCIOIb30BATh COBPEMEHHBIE
MapKETUHTOBBIE TEXHOJIOTUU — IOCIIEIHUE TPU T'0/1a OHA pa3MeEIlaeT peKjamy B MOCKOBCKHX Tejle-
(OHHBIX CHIPAaBOYHUKAX, cO3/aja caiiT. Ho oIIyTUMBIX pe3yibTaToB U 3TO He npuHecio. [IpaBaa, BbI-
roAnble 3aka3bl Orpma 3MU30MUECKU TPOAOIDKAET MOTy4aTh, HO 3TO MPOUCXOIUT OIATh-Taku Oja-
rozapsi OCTaBIIMMCS CBSI3IM pyKoBOAcTBa. B dupme NOHMMAIOT, YTO AeNaTh HA HUX CTABKY HENb3sl.
B wuTore ¢ momHOM 3arpy3koii oHa paboTaeT He YacTo. BeICOKOKBaM(UIIMPOBaHHBIE paOOYHE BbI-
HYXJICHBI CUJIETh JIOMa MJIM UCKaTh BPEMEHHYIO paboTy B YaCTHOM IOPSJIKE, YTO BEIET K yXYy/IIIe-
HUIO MOPAJIbHOTO KJIMMAaTa B KOJUIEKTHBE, CHIDKEHUIO KauecTBa paboT U MaJleHUI0 aBTOPUTETA PYKO-
BoJicTBa. Korna sxe nosiisiercst 00beKT, coopaTrh pabounx, KOTOPhIE 3aHATHI HA CTOPOHE, CTAHOBUTCS
Bce TpyaHee U TpyaHee. Cpeau MHXEHEPHO-TeXHUYECKUX paboTHUKOB DupMbl MpeoliagatoT mpe-
CTaBUTEJM CTapIIEro MOKOJIeHHs, npopaborasime 3aeck 15-25 ner. IlpoGnemsl ¢ ux MoTuBarmen
oueBHIHBL. HanpaimBaeTcs mpocToe pelieHne — 3aMeHUTh CTaporo HEeMOTHBHPOBAHHOTO MTpopada Ha
MOJIOZIOTO, 3apsKEHHOro Ha ycnex. Ho B CBS3M ¢ HU3KOM 3arpy3KOd YpOBEHb 3apILIaT, KOTOPBIN
dupma moxet mipeniokuth TP, Becbma HU30K — 10—15 ThIC. pyOsieit. JIns cpaBHEHUS: BBITYCKHUKH
MOCKOBCKOT0 TOCYAapCTBEHHOTO CTPOUTEIBHOTO YHUBEpCHTETa O€3 oIbITa padoThl HAYMHAIOT MPO-
SIBJIATh MHTEPEC JIMIIIH B TOM CJIy4ae, eCid UM o0emiaroT 3apruiaty oT 20 Teic. pyosnei B mecsir. Tak
YTO Ha PbIHKE KBATM(HUIIMPOBAHHOW paboueil cuiibl npeiokeHrne GupMbel HEKOHKYPEHTOCTIOCOOHO.
UYro B urore? KonnyectBo COTpYIHUKOB IO CPABHEHHUIO C TOAAMU MPOLBETAHUS 3HAYUTEIHHO COKpa-
THIIOCh — cerons B @upme paboraer Bcero 75 uenoBek. OHAKO BECh MEPCOHAT MUMEET BBICOKYIO
kBanudukanuo — npakrudecku 100% coTpyIHUKOB UMEIOT CTaX paboThI Oosiee necstu jer. Y Oup-
MBI €CTh COOCTBEHHOE 000pYA0BaHUE, HEOOXOAMMOE ISl TOTHOLICHHOW JEATEIbHOCTU: KOMIIPECCOo-
pbl, J1e0eaKH, Jieca, MOOUIIbHBIE CKJIa/Ibl M OBITOBKH, KOHTEHHEPHI IS BBIBO3a Mycopa U npou. Oup-
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[98)

Ma BJIJIeeT YYaCTKOM 3€MJIM, Ha KOTOPOM paclojaraioTcsi Ckiag u aBrobaza. Pabotaer ciyxba
cHabxeHus. CTpyktypHo @upma 10 CHX TIOp OPUEHTHUPOBAHA Ha BBIMOJIHEHHE KPYIHBIX 3aKa30B. Ta-
KO, Hanpumep, ObuT BbINoHeH B 2003 romy, Toraa KOMIaHUs MOMyYHiIa 3aKa3 Ha PEKOHCTPYKIIUIO
3aBoja (00BeM padot — 18 Thic. kB. M). Ho cTabmipHOTO KaHalla X MOCTyIUIeHus HeT, 1 dupma BhI-
HYXJIeHa OpaTbcsl MPAKTUUECKH 3a JII000i 3aKa3, BKIItoYas coBceM Menkue. [1o cyTu, eqMHCTBEHHBIM
CTaOMJIBHBIM HCTOYHUKOM Aoxoaa Dupmsl siBisieTcss HenpoduibHasl AEATEIbHOCTh: UMes B CO0-
CTBEHHOCTH O(HC, OHA CIaeT CBOOOMHYIO IJIOMIAlL B apeHay. Y DHUpMBI HET IOJTOB, HO HET B 000-
POTHBIX CPEJICTB JUIsl pa3BUTHSL.

«Ecnu nenate Bce Mo yueOHUKY, TO HY>KHO ITPOBECTH MAPKETUHIOBBIE HCCIEIOBAaHUS, pa3pa-
00TaTh MJAaH COOTBETCTBYIOLICH pPEKJIaMHOM KOMIAHMM M TaK jaajee»,— roopar B Pupme. Ho
CpencTB ais 3Toro HeT. Jla u OyayT M paboTaTh «KHUKHBIE METOJbI» B HBIHEHIHUX crienuduye-
CKUX YCIIOBHUSIX CTPOMTEIBLHOIO PbIHKA, HEU3BECTHO. JlJis mpuBiedeHus 3aka3oB dupma miaHupyer
MPUHATH Ha pabOTy HECKOJIBKMX MEHEIKEPOB Mo mpoaaxkaMm. Mx 3apaboTHas miata OyaeT Hamps-
MYI0 3aBHCETh OT CTOMMOCTH IPUBJIEUYEHHBIX 3aKa30B. Tak kak dupme THHKEI0 KOHKYpUPOBATH B
HU3ILIEM [IEHOBOM CEKTOpE, MapalljieIbHO PEIIEHO HauyaTh MOMCK CTPAaTErMuecKUX MapTHEPOB Cpeau
apXUTEKTYpPHO-AM3aHEPCKUX OIOpO, KOTOPBIM TpeOyeTcsl B MEPBYIO O4Yepelb BHICOKOE KayeCTBO
pabort. Ilpennonaraercss akTUBU3UPOBATh pabOTy MO MPOJABMKEHHIO caiiTa DUPMBI Ha U3BECTHBIX
IIOMCKOBBIX MaIIMHAX. PyKOBOJICTBO HE NOTEPSIIO HAAESKy HA IO3UTUBHBIE U3MEHEHUS B JIEATENb-
HocTH DUPMBI — U COPOKATIETHUM OIBIT, U PEMyTalUs CPEa 3aKa34MKOB, U CUTyalUsl HAa PhIHKE HE
Jal0T OCHOBaHMM 11 6€CIIPOCBETHOTO MECCUMU3MA.

Bonpoc k keiicy. Kakyie n”3aMeHEHHS] MOTYT BBIBECTH KOMIIAHUIO U3 CIIOKUBIICHCS CUTYyaluu?

H3yuure ciaepyromue BOIPOCH

1. Menemxep cpeIHEero 3BeHa Kak areHT U3MEHEHUH.

2. «Kpusucy MeHnemkepa cpelHero 3BeHa.

3aganue 4. Web-cepunr
Bribepute A0CTaTOYHO M3BECTHYIO OPTaHM3AlMIO M C TIOMOIIbIO MaTepuasoB ee caifTa, cTa-
Tei, KOMMEHTAapUEB U OTKJIMKOB O HEW, OTBETHTE HA CIEAYIOLINE BOIPOCHL:

Kpartko nmaiite mopTper qaHHOW opraHu3anuu (Bo3pact, (hopma COOCTBEHHOCTH, HaIpaBJie-
HUS ACATEILHOCTH U T.I1.).

Ha xakom sTtane pa3BuTus, 10 BallleMy MHEHHUIO, HAXOIUTCS JaHHas OpraHu3anus, U Kakue
KPHU3HCHI pOCTa €10 yKe MPOHICHBI?

KakoBa cTparerust pa3BuTHs JaHHON OpraHu3aiu?

O KakoM TUIE OpTraHU3aAIMOHHON KYJIbTYPhl MOXKHO TOBOPHUTH B YCIOBUSAX JaHHOW OpTraHuU-
3aruu? Kakum oOpa3zom nposBisitoTcs popmanbHbie M HehopMaTbHbIE CTOPOHBI OPraHU3aIIMOHHOMN
KyJbTYpBbI?

W3MmeHeHus, Kakoro poja MPOMCXOAMIM B OpraHM3allM 3a IMOCJIETHUE JBa roja, Kakon
XapakTep OH U HOCWJIM U KaKOB PEe3yJIbTaT?

PaGota nomKkHa CONMPOBOXKIATHCS CCHUIKAMH HAa HWHTEPHETOBCKHE CTPAHMIIBI M KOMUSIMH OKOH,
Hanpumep ¢ nomouisto PrtScrn.

PA3IEJ 6. YYEBHO-METOJIUYECKOE OBECIIEYEHUE
CAMOCTOSTEJbHOM PABOTBI OBYUYAIOIUXCS 1O JUCHUILIUHE
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Hapsiny ¢ ureHuem JIeKUui U IPOBEIECHUEM CEMHUHAPCKUX 3aHATHUH, HEOTHEMIIEMBIM JJe-
MEHTOM y4eOHOTO Tporiecca sBisieTcs: camocmoamenvras paboma (CP). Ilpu camocrosTenbHOM
paboTe mocTUTaeTCss KOHKPETHOE YCBOCHHME Y4eOHOr0 Marepuaia, pa3BUBAIOTCS TEOPETHUYECKHE
CIOCOOHOCTH, CTOJIb Ba)KHbIE JUISl YCIIEITHOW MOJTOTOBKU M 3aIllUThI BBIMTYCKHON KBalIH()HUKAI[MOH-
HOW paboThl (Marucrepckoil auccepranuu). @opMbel caMOCTOATENBHON paboOThl MaruCTPaHTOB MO-
T'yT OBITh pa3HOOOPA3HBIMU: H3y4YeHHE 3aKOHOB Poccuiickoit deneparnu, oreHKy, 00CyXICHUE U
peleH3UpOBaHNE MyOJIMKYEMbIX CTaTei; OTBETHl Ha KOHTPOJIBbHBIE BOIIPOCHL; pEIIEHUE 33/1a4; CAMO-
TeCTUpOBaHUE. BriMoiHeHne BCEX BHUAOB CAMOCTOSITENBHOM pabOTHl YBA3BIBAECTCS C H3YUEHHEM

KOHKPCTHBIX TEM.

Tabauya 6.1
CamocrosiTesibHast padoTa

HanmenoBanue
TeM

Bonpocel, BBIHOCHMBIE
HA CAMOCTOATEIbHOE H3YYeHH e

Tema 1. OGmmue moHs-
THS ¥ OTIPE/ICITICHUS
CTpaTEruuecKoro Iia-
HHUPOBaHUA. DTaIbl
(dbopmupoBaHus cTpare-
THYECKOTO TUTaHa

[IKOBI CTPATErHUECKOTO MEHEIKMEHTA.

Bxnag . Ancodda B cTaHOBIEHHE W Pa3BUTHE CTPATETHUYECKOTO
IMJIaHUPOBAHUA

MecTo cTpaTern4eckoro IUIaHUPOBAHHUS B CTPATETHUYECKOM MEHEK-
MEHTE

Cucrema TUTaHOB OpraHHM3alMd U MECTO CTPAaTETHYECKOTO IUIaHa B
HEW.

Tema 2. Metogonoru-
YECKUE MPUHIIUTIBI 1
METOANYECKUE BOIIPO-
CBI TIPOBEJICHUS CTpaTe-
TMYECKOro aHaanu3a
MIPEATPUSITHS.

Cpena, kKak 00BEKT CTPATETUIECKOTO aHATH3A.

MeTtoap! opT(eTbHOTO aHaIu3a.

AHanu3 oTpaciu — 3aJja4i, OCHOBHbBIE METO/IbI aHAJIN3A.

Conepxxanne meroga SWOT — ananus.

[ToHsITHE KOHKYPEHTOCHIOCOOHOCTH MPEANPHUSTHS, METOJBI TOBBIIIE-
HUSl KOHKYPEHTOCTIOCOOHOCTH.

MeTo/1bI OIIEHKH KOHKYPEHTOCTIOCOOHOCTH TIPEIITPHSITHSL.

Metoapl aHanm3a 3aTpaT MpH  OIEHKE KOHKYPEHTOCIIOCOOHOCTH
IPEANPUATHIA.

beHumapkuHr, Kak cucTeMa yCUJIEHUS! Pe3yJbTaTUBHOCTU JESTENbHO-
CTHU TIPEANPUSATHSL.

Mertoabl MPOTHO3UPOBAHUS AEATEILHOCTH MPEATPUSATHUS.

MeTo bl SKCIEPTHBIX OLEHOK M MX HCIIOJIb30BAHUE B CTPATErHUYECKOM
aHajIn3e

Tema 3. [InanupoBanue
CTpaTErnYeCKUX U3Me-

HEHUM B JCATCIbHOCTH

OpraHu3aluu

CymHOCTh BRICOKOA((EKTUBHOTO OHM3HECA.

Pa3zpaboTka KOpriopaTHBHOM CTpaTEruy KOMIIAHUU.

Omnpenenenne MUCCUU B KOPIIOPALIUK.

CrtpaTterndyeckue METONbI paclpeiesieHuss pPecypcoB B KOMITAaHUU
MEXIY CTpAaTeTHYeCKUMHU OU3HEC-eTUHHUIIaMU.

MeTtoapl MuaHUpOBaHUS HOBOro OusHeca B Kommanuu. CokpalieHue
HETEePCIIEKTUBHBIX BUI0B OM3HEca.

CucreMa 1 pa3HOBUHOCTH IUIAHOB KOMIIAHUH.

OcHOBHBIE OpHEHTUPBI pa3BuTHs noapasaeieHuil (CBE) kommnanuii.
Pa3paboTka nporpammbl moaaep>Kku OM3Heca Ui pean3aliy cTpaTe-
THH.
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HaumenoBanmue Bomnpocel, BBIHOCHMBIE

TeM HA CAMOCTOATEIbHOE H3YYeHH e
Tema 4. Buenpenue CyIHOCTb CTpAaTErNYECKUX U3MEHEHUM
cTpaternueckux u3Me- | OCOOEHHOCTH CTPATErMueCKUX CTPYKTYP
HEHUU B3anmopelicTBUe CHCTEMBI YIpaBlICHUS HM3MEHEHUSMH C 00Iei

CHUCTEMOM YTIPaBJICHUS NIPEANIPUATUEM

VYcnoBus ¥ IPUYHUHBI CTPATETUYECKUX U3MEHEHUM.

XapaKTepUCTUKA OCHOBHBIX OOBEKTOB CTPATErMUECKUX U3MEHEHHH.
CTpyKTypHBIE U JIMYHOCTHBIE OPUEHTHPBI CTPATETUYECKUX H3MEHE-
HUM.

[IpobnemMbl KOHTPOJISI, CONMPOTHBIIEHUS U BJIACTH B CTPATETHYECKUX
WU3MCHEHUSX.

6.1. Tembr 3cce!

1. Ananu3 BHEIIHEH U BHYTPEHHEN Cpe/ibl OpraHu3altH.

2. BapuaHTHOCTH CTPATErMYECKOro MIaHUPOBAHUS.

3. BbIroas! 1 orpaHUYeHMs IJIAHUPOBAHUS.

4. KOHLIENIMA COIMaIbHO-7’KOHOMHYECKOTr0 pa3BuTusa Poccuiickoit denepanuu Ha AOJITOCPOU-
HYIO IIEPCIIEKTUBY.

5. MeToabl IPOTrHO3UPOBAHUS AETOBOM CPEIbI.

6. MunucrepctBa Poccuiickoit @eaepanuu U UX posib B CTPATErMUECKOM IJIAHUPOBAHUHU Ha
MakpoypoBHe B Poccuiickoit denepanum.

7. Mopenb opraHu3alnyy CHCTEMbI HCCIEIOBAaHUN U pa3pabOTOK B PRIHOYHOW HIKOHOMHUKE.

8. HaydHO-TeXHHMUYECKHI MPOrpecc U pa3BUTHE SKOHOMUKH.

9. Opranuzanus cTpaTeruuecKkoro IIaHUPOBAaHMsI HA MaKpoypoBHe B Poccuiickoii @enepanui.

10. TIpoGema 3(hpeKTUBHOCTH UCTIOTB30BAHMS SKOHOMHYECKOTO TIOTEHITMAJIA CTPAHBIL.

11. CounanbHOE PHIHOYHOE XO3SHCTBO, €r0 3JIEMEHTHl KaK 00BEKT TOCYJapCTBEHHOTO PEeryJu-

POBaHUSA U CTPATETMYECKOTO MNIAHUPOBAHUS.
12. ®opmbl 1€710BOTO COTPYIHUYECTBA.
13. DKOHOMUYECKUI MTOTEHIINA CTPAHBI.

6.2. [IpumepHbIe 3aIaHUS VISl CAMOCTOSITEILHON PadoThI

Keiic 1.

WBanoB MBan [lerpoBuy pemm co3aatb COOCTBEHHOE MPEANPHUATHE, TaK KaK BCEria MEUTal
00 3ToM. OH mocTaBuII Tiepea co00H 1elb: co3AaTh HEOOJIBIIYIO0 OYJIOUHYIO Ha APYTrOM KOHIIE Y-
1pl. OH TIIATENBHO TOTOBWIICS, YUMJICS, Opasl MpUMep C ONBITHBIX OM3HECMEHOB M OpPTraHU30Ball
cBoe neno. CrimaHupoBall OH BCE JOCTAaTOYHO I'PaMOTHO M OM3HEC Hayald BCKOpPE MPUHOCUTH MpPHU-
ObUIb, TIOSBUJIMCH TOCTOSIHHBIE MTOKYIIATENH, U BCe ObIO OTHOCUTEIBHO cTabmibHO. [Iponomxkanock
3TO B TE€YEHHE ABYX JIET, HO BCKOpe psioM ¢ OynouHoi MBana I[lerpoBuua mosiBunach Goblias
KOHJIUTEPCKasi C TOpa3io OOJBIIUM aCCOPTUMEHTOM U THOKUMH LeHaMu. CIycTsi MecsI OyinodHas
Npana IlerpoBuua 3akpeutack. [louemy 6usnec MBana [leTpoBrua mpoXuia Tak HEMOTO, BEAh BCE
IO XOPOILO?

Keiic 2.

Bacunmii ViBaHOBHY MOTy4HII HACIEACTBO OOraToro JEAYIIKH M PEelIdsl Opra-HU30BaTh coO0-
CTBEHHBIN OM3HEC, OTKPHITh (PUTHECC- TIEHTP. B35 monmomHuTenbHbIN KpenuT B OaHKe, Kyl Ou3-
HEC IJIaH Y XOPOLIETO CHEeIHAINCTa U CITyCTs 6 MEecsIeB OTKPbUI CBOM (hpuTHecc- nentp. OH cumral,
YTO Ha 3TOM €r0 MHUCCHS 3aKOHYEHA M MOXHO MO>KUHATH IJI0/Ibl, TOCTENIEHHO BO3BpaIlaTh KPEIUT U

! Tlepeuens TeM He ABIsETCSA HCUEpIBIBarOIUM. CTyIEHT MOXKET BEIOPATh HHYIO TEMY 10 COTJIACOBAHMIO C TIPETOIABa-
TEJEM.
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MOJTy4aTh MpHU-0bUTh. HO, KOHKYPEHTHI, ¥ KOTOPBIX YkKe ObLT (PUTHECC-IIEHTP TAKOTO THUIIA B JTAHHOM
paiioHe, peliiIvi epeManuBaTh KiueHToB Bacwmmst iBanoBr4a HenoOpocoBeCcTHRIM myTeM. Bacu-
nuit IBaHOBMY HE OBUI K 3TOMY TOTOB, @ TYT €Ille M HaJO0roBas ciyx0a ¢ MoXKapHOH MHCIEKIUeH
CEPHhE3HO MpHUJpaAach K €ro OpraHu3anuu. Takoro moBopota coObiTuii Bacunuii MBaHoBHY He
Il ¥ BCKOpE Ha MECTe ero (puTHecc LEeHTpa oOpa3oBajiCsi Mara3uH, HO yXe COBEPILEHHO C Jpy-
ruM xo3suHOM. busnec Bacunusa MBaHOBHYA mporopest BMECTE C HACIEACTBOM Jeayiku. [louemy
TaK MPOU301LI0?

Keiic 3.

Onsra IletpoBHa pemmia co3nath cBoi Onu3Hec. Y Hee Oblia 11e1b, M1 Me4Ta, K KOTOPOH OHa
JnaBHO crpemuiack. OHa BISICHUIA, 4TO 0KOJI0 oHOro U3 IITY co-BepiieHHO OTCYTCTBYIOT Kakue-
6o kade wim cromoBeie. B3siB kpenut B OaHKe, OHa pelIMiia cO3/1aTh HEOONBIIYIO 3aKyCOUHYIO
Henoganeky ot IITY, Tak kak Oblna yBepeHa, 4To Jeno moiaer xopomo. Tak u cmyuunocs. [lon
roja 3akyco4yHast Onbru [leTpoBHBI M0JIb30BajIaCh OIPOMHBIM CIIPOCOM M 'y Hee Bcerja ObLTH KIIH-
enTsl. Ho 3arem Ombra I[leTpoBHa, Kak yMHBIN NMpEeANPUHUMATEND MMOHSIIA, YTO OM3HEC HYXKHO pac-
mpATh. HauaTh oHa pemnia ¢ H3MEHEHUs MEHIO, Mepel Hel cTall BBIOOp U3MEHUTh MEHIO, BKIIIO-
qasi TyJla MOJHOIIEHHBIE 00ebl, CTOMMOCThIO OT 200 pyOnel, win GupMEHHBIE 3aKyCKH CTOUMO-
cThio He Ooisiee 50 pyOneii. OHa OHMMAIIA, YTO HYKHO PACIIUPATHCS, TAaK KaK y BCEX XOPOIIHX 3a-
KYCOUHBIX Y€ OBLIH MOJIHOIICHHBIE 00€/bl, TOATOMY OHA U pPEelIiia BKIIOYHTh UMEHHO uX. M3me-
HUB MEHIO U OpOCHB BCe CBOOOIHBIC (DMHAHCOBBIE CPEJICTBA HA HOBBIE 00EbI, CIIYCTS MECSI] OHa
MOHsJIA, YTO Jiejia 3aKyCOYHOM 3aMETHO yXYAIIWINChH, MOKYIMAaTeael CTajgo Majlo U MPOAYKTHI JJIs
00e10B OBICTPO MOPTUIIMCH U Tiporagainu. Eme yepes 2 mecsa. Onbra [lerpoBHa Obl1a BEIHYXICHA
3aKpBITh CBOIO 3aKyCOUYHYI0. B yem ke neno, Bellb OHa Bce Jeliana NpaBUiIbHO U JIOTUYHO?

Keiic 4.

Amor BanepreBud pemun co3iatk cBoi OusHec. OH XOTeN cO3/1aTh OPTraHU3aAIUIO 110 MTPOU3-
BOJICTBY KOHTPOJIbHBIX OpacieToB ajisi 0apoB, pecTOpaHoOB, KIyOoB U T.A. Jlo HEro Ha pbIHKE 3TOrO
ropojia HUKTO 3THUM HE 3aHUMAJICS, TPUXOAU-TIOCh BCE 3aKa3biBaTh M3 MockBbl. OH ObLT cabo 3Ha-
KOM CO CTpaTernyecKuM IJIaHUPOBAHUEM M PELINII HE 3aMOPAaYUBaThHCs MO 3TOMY noBoay. Ero 6us-
HEC 3aHsUI CBOIO HUIIY M CyllecTBoBal 4 roja, 3a 3T0 Bpemsi Amor BanepbeBuu muBepcudu-
IUPOBA JEATEIHHOCTh CBOETO OM3HEca (He MEHSsI OCHOBHOTO MPOQUIs) U CO37aJl MHOKECTBO Ma-
ra3uHoB 1o BceMy ropoay. B aro xe Bpems Kmapauss CeMeHOBHA Takke pelimiia co3JaTh CBOM
ouzHec. OCHOBHOM TpodMIb CO3/1aBaeMOro OM3HEeca ObLT a0COFOTHO TaKOW ke, Kak U y Armora
BanepbeBuua, HO, B OTJIMYME OT HETO OHA ObLJIAa YIKOHOMHUCTOM U K CTPATETHYECKOMY IUTAHUPOBA-
HUIO OTHECJIACh C TOpa3ao OOJbIIeH Cephe3HOCThIO U OT-BETCTBEHHOCTHIO. YeTko chopmynupoBaia
MUCCHIO, COCTaBWJIa TPAMOTHBIN Ou3Hec- miad. OcHOBHas 1enb 3Bydyasia Tak: «CTaTh OCHOBHBIM
MIPOU3BOJIUTENIEM KOHTPOJIBHBIX OpacieToB Ha pbiHKE ropoja». CrnycTs roa ee ¢pupma 3aKpbuiach,
OpraHmM30Balia OHa Bce Topas3zo TiiarenbHee Amora BamepreBuda, HO Mo4eMy ke ero OM3HeC Cy-
LIECTBYET /10 CHX IOp, a OHA OblIa BRIHYXACHA YUTH C pbIHKA?

PA3JEJ 7. OUEHOYHBIE U METOJNYECKHUE MATEPHAJIbI IO OBPA3OBATEJILHOM ITIPOTPAMME
(®OHJ OLIEHOYHBIX CPEJICTB) JIJ1s1 MPOBEJEHMS TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH U
MPOMEKYTOYHOM ATTECTALIMM

7.1 B mponecce OCBOCHHS TUCHUIUIMHBI «CTpaTerMyecKril aHaJIN3 M IUIAHUPOBAHUE» IS
OILICHUBAaHUA C(bOpMHpOBaHHOCTI/I Tpe6yeMHx KOMHGTGHL[I/Iﬁ I/ICHOJ'H:ByIOTCH OILICHOYHBIC MaTepI/IaJ'H:I
(oHBI OTICHOUHBIX CPEACTB), MPEACTaBICHHBIC B TabmuIe 7.1.

Tabauya 7.1
INJIAHUPYEMBIE PE3YJIBTATBI OBYUEHMUS 11O JUCHHUIIJIMHE, COOTHE-
CEHHBIE C IINTAHUPYEMBbBIMMU PE3YJAbTATAMHA OCBOEHMUS OBPA30OBATEJIb-
HOM NPOT'PAMMbBI B COOTHOIIEHUU COLIEHOYHBIMU CPEJICTBAMU

IIpumeps! KOH-
Metoabl/
Iliianupyembie pe3yJib- Conep:xanue TPOJIbHBIX cpercTBa
TaThbl, XapaKTepPHU3YI0- yueOHOro matepuajia BOIIPOCOB U 3aJaHM K(I:HT oust
e 3Tanbl GopmMupo- JJIS OLlEHKY 3HAHUIA, P
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BaHUA KOMIIETCHINH | ‘ YMEHHUi, BJIaJeHUHI |

YK-3. Cnocoben opcanuzoevieamsv u pykoeooums padomoi KomManowl, 6bipadamovléan KOMano-
HYI0 cmpame2uio 01 00CMUICEHUA NOCMAGIEHHO yeau

HNYK-3.1. 3naer kak op- | Tema 1. O0mue noHaTHs u [Tonsitue crpareruu B | [InceMeHHBII
TaHU30BBIBATh U PYKOBO- OMpCACIICHUA CTPATCTUYC- KOHTCKCTC DKOHOMMU- KOHTPOJIb /
MTH paboToil kKoMaHzpl, | CKOTO MIAHHPOBAHHS. OTtanbl | YECKUX TEOPHUU. acce (TUCMI)I 1-
dbopmupoBanus crpareruue- | CoBpeMEeHHbIE MO~ 3), xetic 1
BbIpa0aThiBasi ~ KOMaH]-
CKOroO IJIaHa XOJIbl K CTpaTernye- 3aueT (BOmpo-

HYIO CTPATCTHIO UL N0~ | Teyig o Merononoruyeckue | CKOMy MEHEIDKMEHTY. | cbl 20-28)

CTHKCHUA TIOCTABJICHHON | pyHiuibl 1 METOAMYECKHE | PecypCHBIN U MO3H-

e BOITPOCHI IIPOBEACHUS CTpa- LMOHHBIN aHAJIU3
TETMYCCKOI'0 aHaIu3a IIpe- Teopernueckue
OpUsITUA. IIKOJIBI CTpaTeruye-

Tema 3. [InaHupoBaHue cTpa- | CKOro aHajau3a
TErHYECKUX U3MECHEHUI B 1e- | «BopoHkay» BHelIHen

ATEJIBHOCTH OpraHU3aL1H Cpeabl NPEeANPUSITHS.
Tema 4. BHenpenue crpate- Onenka Heomnpenae-
TMYECKUX U3MEHEHUI JICHHOCTH Y PUCKOB
BHEIIHEN Cpebl B
CTpaTErM4ecKoM
yIpaBJICHUU
NYK-3.2. Ymeer opra- | Tema 1. OGmue noHsATHS U Kanposblie Bonpochl [InceMeHHBIM
HU30BBIBATH M PYKOBO- OIMPCACIICHUA CTPATCTUIC- CTpaTCru4cCKOro KOHTPOJIb /
IMTb paGoToil KoMaHpl, | CKOTO IIRHHPOBAHHUS. Otansl | NJIaHUPOBAHUS. acce (TveMBI 1-
BHIPAGATEBAY  KOMAHII- dbopmupoBanus crparerude- | [IpoGiaembr HOMEH- 3), xetic 1
CKOro IlIaHa KJIaTyphl U UCHOJIB30- | 3a4eT (BOmpo-
HYIO CTpateruio Ad HO: Tema 2. MeTtononornueckue | BaHUS CTpaTeruye- cel 10-12)
CTHXKCHUA IOCTABJICHHON | pyHIMITEI 1 METOAMYECKAE | CKHMX ITOKa3aTeiei.
e BOIPOCHI ITpoBeieHus cTpa- | HaydHoe pykoBoa-
TErMYeCKOro aHajlu3a pel- | CTBO CTPATErMUECKUM
OPUATHUS. IUTAHUPOBAHHUEM.

Tema 3. [InanupoBanue crpa- | OcoOeHHOCTH B3au-
TErMYECKUX U3MEHEHUM B Jie- | MOJAEHCTBHUS C DKC-
SITEIBHOCTU OpraHu3aIuu nepTamu.

Tema 4. Bueapenue crpare-
THYECKUX U3MEHEHUMN

HNYK-3.3. Baageer | Tema 1. OOmme noHATHS U 1. Texnomnorus noma- | IIuceMeHHBIN
HaBbIKAMH OPTraHM3aLUU | ONPEACIICHUs CTpaTeruyie- TOBOTO ayJuTa cTpa- | KOHTPOJIb /
U PYKOBOJCTBAa pabOTON | CKOTO TUTAHUPOBAHMS. DTalbl | TETUYECKHUX MOKa3a- acce (Temsr 1-
KOMaHJIbl,  BBIPAOOTKHU | (OPMHUPOBAHUS CTpATETHUE- | TEJEH. 3), keiic 1
KOMaHJIHOW  CTpaTeruu | CKOTo TUTaHa 2. OOmiecTBEHHOE 3ader (Bompo-
Uit pocTukeHuss 1o- | Tema 2. MeTtogonoruueckue | yyacTHE B CTPATEru- cbl 33-36)
CTaBJICHHOM 11eNn MPUHLIMITB 1 METOIUYECKUE | YECKOM IITaHUPOBa-

BOIIPOCHI TPOBEJICHUSI CTPa- HUU.

TETUYECKOTO aHAJIN3a Mpe- 3. IlousiTue U TUIO-

TPUSITHS. JIOTHUSI LIeJIEBBIX MPO-

Tema 3. [InaHupoBaHue cTpa- | rpamm.
TETUYEeCKUX U3MEeHEeHui B 1e- | 4. IlepcrieKTUBbI Mpo-
ATEJIHOCTU OpraHU3aIuu IPAMMHO-LIEJIEBOTO
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Tewma 4. Buenpenue crpare-
TMYECKUX U3MEHECHU

nmoaxoJa K ynpanJic-
HHUIO.

5. IIpocTpaHcTBEH-

HBIW acleKT cTpare-

TMYECKOro IIaHUPO-
BaHUs

[TK-1. CnocobHOCTH hopm

TErMYeCKOro yNnpaBJieHHsl OpraHu3alusIMU U UX Moipa3esieHui

MpOBaTh MH()OPMALIMOHHO-aHATUTUYSCKUE MATEPUAITBI TS TIeNIeiCTpa-

HIIK-1.1.
3HaTh:

OcHOBBI 3 PeKTHB-
HBIX  MEXJIMYHOCTHBIX
KOMMYHHUKAIUH.

DTHKa [OeI0BOro o00-
IICHUSI.

Heo0OxonnMmerii
CIIEKTp (UHAHCOBBIX
MPOJYKTOB U YCIYT.

DKOHOMHYECKHUE u
IOpUANYECKHE  aCTEeKThI
WHBECTULIMOHHON  Jies-
TEJIbHOCTH.

DKOHOMHYECKHUE u
IOpUANYECKHE  aCTEeKThI
CTPAaXOBOMACATEIBLHOCTH.

OcHoBHbIE (prHAHCO-
Bbl€  OpraHu3alu U
npodecCuoHab-
HBICyYaCTHUKH OaHKOB-
CKOU CHUCTEMBI.

OcHOBHBIE OpraHusa-
U U TPOPeCcCuOHATb-
HbIE  YYaCTHHKHCTPaxo-
BOT'O CEKTOpa.

OcHOBHBIE OpraHu3a-
U U TPOeCcCuOHATh-
HbIE  YYaCTHHKHPBIHKA
LEHHBIX OyMmar u KOJUIEK-
TUBHOTO  MHBECTUPOBa-
HUSL.

OOue NPUHLIHMIIEL U
TEXHOJIOTUU MPOJAK

OO03BOH TOTEHIIUATH-
HBIX KIJIMEHTOB C ILIEJBIO
MpeUI0KEHUA(PUHAHCO-
BBIX MTPOJYKTOB U YCIIYT.

HopmartuBHble U Me-
TOAUYECKUE  JIOKyMEH-
TBL,pETJIAMEHTHUPYIOLIHE
BOIIPOCHI MMOJ00pa Kpe-
JTUTHBIX MPOYKTOB.

[Topsimok  cocraBiie-
HUS U 3aKJIIOYEHUS JIOT0-

Tewma 1. OOmMe NOHATHUS U
oTpezieNieHus CTpaTernye-
CKOr'0 IJIAHUPOBAHUS. DTarbl
dbopMHUpPOBaHMS CTpaTeruye-
CKOroO IJIaHa

Tema 2. MeTogoornyecKue
MPUHIUIIBI 1 METOJIMYECKHE
BOIPOCHI TPOBEIECHUS CTpa-
TETUYECKOTO aHaIN3a Mpe/-
HPUSTHSL.

Tewma 3. [InanupoBanue crpa-
TErMYecKUX U3MEHEHUIl B Jie-
SITEIBHOCTU OpraHu3aIuu
Tema 4. Buengpenue crpare-
TUYECKUX U3MEHEHUM

1. Buapl KOHKYpeHT-
HBIX CTpaTeruii nmpea-
npustus. CoBpeMeH-
Hble KOHKYPEHTHBIE
CTpaTETHH «roJIyooro
OKEaHay.

2. IlnanupoBaHue u
€ro MecTO B YIIPaB-
JIEHYECKOM IUKJIE.

ITucemenHbIN
KOHTPOJIb /
acce (Tembl 4-
6), xetic 2
3auer (Bompo-
col 1-5)
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BOPOB 0OMH(pOPMALINOH-
HOM OOecIedYeHur HHBE-
CTHUIIUOHHBIX HpOI‘paMM

WMEPOTPHUSITHH.

HIIK-1.2. Tewma 1. OGmue NOHATHS U 1. OmpiT pa3padotku | [TuceMeHHbIN

Ymern: OIpe/IeNICHUs CTpaTernye- CHCTEM CTpaTeruye- KOHTPOJIb /
OcymiecTBISITh MOA00pP | CKOTO IUIAHUPOBAHUSA. DTalbl | CKUX MMOKa3aTeNeH: acce (Temsl 4-

(UHAHCOBBIX TNPOJYKTOB | POPMHUPOBAHUS CTpATErHye- | UCTOPHS U COBPEMEH- | 6), KeWc 2

U YCIyT. CKOToO IIaHa HOCTb; 3aueT (BOmpo-
[IpenocraBnsarsy kiuen- | Tema 2. Merogonoruueckue | 2. OpraHuzainiioHHOE | cbl 37-41)

Ty Ka4deCTBEHHBIE IIPO-
(eccruoHaTbHBICYCITYTH,
OpPHEHTHPOBAaHHbIE  HA
noTpeOHOCTH U HMHTEpe-
CBIKJIMCHTA.

Cobupatb, aHanU3MpO-
BaTh M MPEIOCTABIATH
JIOCTOBEpHYIOMH(pOpMa-
M0 B Macmradax BCETro
CIIEKTpa ¢unanco-
BBIX(MHBECTUITMOHHBIX )
YCIIyT.

Brictynate B KauecTBe

JKCIepTa B  IIpoLecce
HNPUHATHASKINEHTOM
BaXHBIX  (PMHAHCOBBIX

(MHBECTUIIMOHHBIX)  pe-
IICHUH.

PaccuuteiBaTh  CcTOH-
MOCTh (DMHAHCOBBIX pe-
IICHUH, OIICHUBASIIOTCH-
[[UATBHBIC PUCKH.

OcymecTBiIsSITh  MPO-
(deccruoHaabHBIC KOH-
CyJIbTa-

[[UU,TApAaHTHPYIOIIHE
MOHUMaHUE BCEX IIpe-
UMYIIECTB, BO3MOXHO-

CTEUH PUCKOB.

YuuThiBaTh  TEKYLLYIO
(DMHAHCOBYIO CHUTYAITUIO
u MEePCIIEKTUBYIIPH
OLIEHKE  MPEIIOKEHHUM,
HaIpaBJIEHHBIX Ha pellie-
HUE(UHAHCOBBIX  3a7a4
KJIMEHTA.

[InanupoBaTh, IPOrHO-
3UpoBaTh U OLIEHUBATH
M3MEHEHHUI(PUHAHCOBOM
CUTyalldd TpU IMOJIb30-
BaHUU (uHAHCOBBI-
MU(MHBECTHUITMOHHBIMH )

MPUHLIMUIIB U METOIUYECKUE
BOIIPOCHI TPOBEICHUSI CTPa-
TErMYecKOro aHajlu3a mpej-
NPUSTHUSL.

Tema 3. [InanupoBaHue cTpa-
TETUYECKUX U3MEHEHUH B Jie-
ATEIHHOCTU OpraHU3alNU
Tema 4. Buenpenue crpate-
TUYECKUX U3MEHEHUI

obecrieueHne cTpare-
THYECKOro yIpasJe-
HUSL.

3. Knaccuduxamnms
CTpAaTeTUYECKHX T10-
Kazaresei.

4. TlpenBuaenue u
MIPOTHO3UPOBAHUE —
YCJIOBHS BIUSHUS HA
Oymy1ee.

5. OcobeHHOCTH
(bopmynrpoBaHus 1ie-
JIeW U 3aJ1a4 cTpaTe-
THYECKOrO IJIaHa;

6. Metononornue-
CKHE€ OCHOBBI CTpare-
THYECKOTO TUTAaHUPO-
BaHUS.

7. OcobeHHOCTH
¢bopmynrpoBaHus Me-
pONIPUATHI CTpaTeru-
YECKOro IJIaHa.
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yCIIyramu.

[IpoBepsaTs OCTOBEP-
HOCTh MH(popMaru 00
MHBECTUIIMOHHOIyCITyTe
C DKOHOMHMYECKOU M CIO-
PUIIMYECKON TOYEK 3pe-
HUSL.

OtcranBath HMHTEPECHI
KJIIMEHTa B TOBBIIICHUU
KayecTBa JOCTYMHOCTH U
0€30MacHOCTH HMHBECTHU-
LIMOHHBIX YCIYT.

HIIK-1.3
Baaners:
[IpenocraBnenune mo-
TpeOUTENo (UHAHCOBBIX
ycnyruHdopmanum o co-
CTOSTHUH M TIEPCIIEKTHBAX
pBIHKA, TEHCHIIUSIXB
U3MEHEHHH KYpCOB IICH-
HBIX OyMar, HWHOCTpaH-
HOHM BaJIIOTBLYCIIOBUH 110
OaHKOBCKUM TIPOJIYKTaM
U yCIIyTaMm.
PazbpsacHenue CyTH
(UHAHCOBBIX MPOJYKTOB,
IOPUANYECKUX  HMIKOHO-
MHUYECKUX  XapaKTepHu-
CTUK (DMHAHCOBBIX IPO-
TYKTOB HYCITYT.
[IpenocraBinenue pgo-
CTOBEpHOM HH(pOpMALUU
1o KOHTpareH-
TaM,yCJIOBHUSIM, TpeOoBa-
HUSM K KOHTpareHrty,
MPEIMETY CICIKH.
CocraBneHne  OKOH-
YaTeJbHOTO nepevHs
npeajaraeMblx KIUEHTY
(UHAHCOBBIX MPOAYKTOB.
KoncynbTupoBanue
KJIMEHTa [0 BOIpOcaM
COCTaBJICHUSTMYHOTO
Or0/KETa, CTpaxOBaHUS,
¢dopmupoBanus  cbepe-
YKEHH,ypaBJiIeHUs Kpe-
TUTHBIM W WHBECTHIIH-
OHHBIM MOPTQETeM.
PasbsicHeHHE KIMEHTY
SKOHOMHMYECKUX U IIpa-
BOBBIXIIOCIICACTBUN  (pu-
HAHCOBBIX PENICHUI

Tema 1. OOmue MOHATUA U
OmpeieNICHUsl CTpaTernye-
CKOTO IJTAHUPOBAHUS. DTaIlbl
(dbopMHpOBaHUs CTpaTeruye-
CKOT0 IIJIaHa

Tema 2. Metomoiioruuaeckue
MIPUHITUTIE 1 METOJIMYECKHE
BOIIPOCHI TPOBEJICHUSI CTPa-
TETUYECKOTO aHaIM3a MPe/i-
TPUSITHS.

Tema 3. [InanupoBaHue cTpa-
TETHYCCKUX U3MCHEHHII B JIc-
ATEIILHOCTH OpTaHU3aIII
Tema 4. BHenpenue crpate-
THUYECKUX U3MECHEHUM

8. OmnsIT pazpaboTKu
CUCTEM CTpaTernye-
CKHX ITOKa3aTeNei:
HCTOPUS U COBPEMECH-
HOCTb;

9. Opranu3zaluoHHOE
oOecrieueHne cTpare-
THYECKOT0 yIpasJe-
HUSL

10.  Knaccuduka-
1S CTPATErHUeCKUX
MOKa3aTesei.

11. [Ipensunenue
Y IPOTHO3HPOBAHUE —
YCIIOBUS BIUSHUS HA
Oymy1ee.

12. Ocobennocru
(bopmynrpoBaHus 1ie-
JIeW U 3a]1a4 cTpaTe-
THYECKOTO TUIaHa;

13. MeTonoioru-
9YEeCKUE OCHOBBI CTpa-
TErM4ecKoro IiaHu-
pOBaHMsSIL.

14.  Ocobennocru
¢bopmynrpoBaHUs Me-
pONIPUATHIL CTpaTEeru-
YEeCKOro IJIaHa.

[TuceMeHHBII
KOHTPOJIb /
acce (Temsl 4-
6), xeiic 2
3ader (Bompo-
cel 37-41)
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Omnpenenenue (Ha oc-
HOBaHUM 3ampoca KJINeH-
Ta) KpUTEPUEBOTOOPA
MOCTABITUKOB (prHAHCO-
BBIX yCIYr M TOA0OpIo-
CTaBIIMKOB B COOTBET-
CTBUU C BBIICJICHHBIMU
KPUTEPUSIMH.

Opranuzanus mnpoja-
KU (PUHAHCOBBIX TIPO-
OyKTOB (OaHKOBCKHUEE-
MO3UTHI, MaeBble (OHIBI,
Opokepckoe 00cTyKuBa-
HME,00€3IHUCHHBIN ~ Me-
TAJUIMYECKUH  CUeT) B
pamMKax  MepCOHAJIBHO-
ro()MHAaHCOBOTO IJIaHA.

JomnonauTenpHas
npojaxa  (pUHAHCOBBIX
MPOJIYKTOB B paMKaxIiep-
COHAJIBHOTO (PMHAHCOBO-
ro IUIaHa.

KoHncynbTuposanue
KOHTPareHTOB MO BOIPO-
cam, OTHOCSIIIIMCSI
KKOMIIETCHIIUU JIeSATENb-
HOCTH.

ObecrieyeHre  B3aMMO-
NEUCTBUSL  CTPYKTYPHBIX
MoJApa3ieJICHUOpraHm-

3allMd TOpPH COBMECTHOM
NEeSTeIbHOCTH;, y4acTHe
BIJIAHUPOBAHUU  MEpO-
MPUATHIA, HAMPaBICHHBIX
Ha TOBBIIICHUE KauecTBa

IIK-2. Cnocoonocmoio pazpabamusiéams KOPROPAMUGHYIO CIPAMEZUI0, RPOZPAMMBL OPZAHU3A-
YUOHHO20 PA36UMUS, CHIPDAMEZUYECKO20 YRPAGIECHUA U 00ECNeYU8AMb UX Pealu3ayuio

HIIK-2.1.

3HaTh:

Teopusa m coBpemeHHas
nmpakTuka  (HopMHUpOBa-

HUS U (YHKIIMOHHPOBA-
HUS CUCTEM BHYTPEHHETO
KOHTPOJIS

Cy1iecTBytomue TEH-
JNEHIUU 10 HW3MEHEHUIO
3aKoHoOIaTelabCcTBa Poc-
CUHCKOU ®enepanuu,
UMEIOILIUE OTHOILIEHUE K
BHYTPEHHEMY KOHTPOJIIO
[To3unmu  pykoBOACTBA
HKOHOMHYECKOT0  CyOb-
€KTa 10 JaJbHEUIIEMY

Tewma 1. OOmue NOHATHUS U
oTpezieNieHus CTpaTernye-
CKOI'0 IJIAHUPOBAHUS. DTarlbl
dbopMHUpPOBaHMS CTpaTeruye-
CKOrO IJIaHa

Tema 2. MeTogoIornyecKue
MPUHIHUIIBI 1 METOJIMYECKHE
BOIPOCHI TPOBEICHUS CTpa-
TETUYECKOTO aHaIN3a Mpe/-
OPUSTHSL.

Tema 3. [InanupoBanue crpa-
TErMYecKUX U3MEHEHUIl B Jie-
SITEIBHOCTU OpraHu3aIuu
Tema 4. Bueapenue crpare-
TUYECKUX U3MEHEHUM

1. Bunasl kopnopa-
TUBHBIX CTpaTerui
pasButus. [IpuHIMIIBI
aHanu3a 3 PeKTUBHO-
CTU CyLIECTBYIOLIEN
KOPIIOPAaTUBHOM CTpa-
teruu. Kpurepuu no-
TEHIMATBHO Y Pek-
TUBHOU CTpaTEruu

2. CouuanbHOE Mpo-
€KTUPOBAHHUE.

3. Crparernyeckue
HarpaBJIEHUs, LETU U
3aJlauM: UCKYCCTBO
IpaMOTHBIX (hopmy-
JIUPOBOK

ITucpbmenHbIN
KOHTPOJIb /
acce (Tembl 4-
6), xetic 2
3auer (Bompo-
cel 6-9)
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Pa3BUTHIO CHCTEMBI
BHYTPEHHET'0 KOHTPOJIS

CucreMpl  BHYTPEHHETO
HOPMAaTUBHOTO  peryiu-
pOBaHUSI SKOHOMHUYECKO-
ro cyowekra IIpodeccu-
OHaJbHbIE M 3TUYECKUE
TpeOOBaHUSI K IITATHBIM
COTPYIHUKAM  CITYXKOBI
BHYTPEHHET'0 KOHTPOJIS

HIIK-2.2. Tewma 1. OGmue NOHATHS U 15. OmnbIT paspa- [TnceMeHHBII
Ymers: OnpeieNIEHUsl CTpaTernye- OOTKH CHUCTEM CcTpaTe- | KOHTPOIb /
Pemates 3agaum uccneno- | CKOro miiaHUPOBAaHUS. DTanbl | THYECKUX MTOKa3aTe- acce (Temsl 4-
BaTENIbCKOTO M TPOEKT- | (OPMHUPOBAHUS CTpATETHue- | JICi: UCTOPUS U CO- 6), Keiic 2
HOT'O XapakTepa, CBS3aH- | CKOro IUIaHA BPEMEHHOCTb; 3aueT (BOMpo-
Hble ¢ ToBBIIIeHUEM 3(- | Tema 2. Meromonorunueckue 16. Opranu3anu- cbl 37-41)
(EeKTUBHOCTH  CHCTEMBbI | IPUHLIUIIBI U METOJIMYECKUE | OHHOE o0ecredeHne
BHYTPEHHEI'0 KOHTPOJIS BOIIPOCHI TPOBEJICHUSI CTpa- CTPATETUYECKOTO
@opMHpOBaTh  KOHILEM- | TETUYECKOTO aHAIU3A MPEA- | YIPABJICHUS.
WA U TOJUTUKHU DPa3BU- | IIPUITHSL. 17.  Knaccuduka-
THSI CUCTEMBI BHYTpeHHe- | Tema 3. [ImanupoBaHue cTpa- | LK CTPATErHYECKUX
0 KOHTPOJIA TETMYECKUX U3MEHEHHH B JIe- | MMOKa3aTesei.
O1LeHUBaThL COOTBET- | ATEIBHOCTU OPTraHU3aALNHI 18. [Ipensunenue
cTBUe paboTel cuctembl | Tema 4. BHenpeHue crpate- | U IPOTHO3HPOBAHHE —
BHYTPEHHEIO0 KOHTpPOJISI | THYECKUX U3MEHEHUH YCJOBHS BIUSHUS HA
NeCcTByIOmEeH  HOpMa- Oymy1ee.
THUBHOI1 0aze 19.  Ocobennocru
bopmynrpoBaHus 1ie-
JIeW U 3a]1a4 cTpaTe-
TUYECKOTO0 IUIaHa;
20. MeTtonoioru-
YECKHUE OCHOBBI CTpa-
TETUYECKOTO IIJIaHU-
pOBaHUSI.
21.  OcobGenHocru
¢dbopmynrpoBaHUs Me-
pONIPUATHII CTpaTeru-
YECKOrO IJIaHa.
HUIIK-2.3 Tema 1. OOmue MOHATUA U 3. Bunapl koHKypeHT- | [IuchbMeHHBIH
Baanern: OIpeAeIICHUs CTpaTeruye- HBIX CTpaTerul npea- | KOHTPOJIb /
Opranmsanus pa3padoT- | CKOro MIaHupoBaHus. DTanbl | npustus. CoBpeMeH- | acce (Tembl 4-
KU TPEUIOKEHUH Ui | GOPMHUPOBAHUS CTpATeTHue- | Hble KOHKYPEHTHBIE 6), Keiic 2
PYKOBOACTBA 3KOHOMH- | CKOTO IlJIaHa cTpaTeruu «rouyooro | 3auer (Bompo-
yeckoro cyOwekta 1o | Tema 2. MeTogoioruueckue | OKeaHay. cel 1-5)
CTpAaTeTuy pa3BUTHUS CH- | IPUHLHUIBI U MeTonnueckue | 4. [lmaHupoBanue u
CTEMBI BHYTPEHHETO | BOIPOCHI MPOBEACHUS CTpa- €ro MecCTO B YIpaB-

KOHTPOJISI B 9KOHOMHUYE-
CKOM CyOBEKTe M TO TIO-
JUTHKE B OOJIACTH BHYT-
PCHHETr0 KOHTPOJISI

Pa3zpaboTka pHCK-
OPUEHTUPOBAHHBIX T'OO-

TErMYecKoro aHajiusa mnpesi-
IPUSTHSL.

Tema 3. [InanupoBaHue cTpa-
TErMYECKUX U3MEHEHUI B Jie-
ATEIbHOCTU OpraHU3aINU
Tewma 4. BHenpenue crpate-

JICHYCCKOM IHUKIIC.
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BBIX M  ONEPATUBHBIX | THUYECKUX U3MEHEHUI
MJIAaHOB PabOTHI CHCTEMBI
BHYTPEHHETO KOHTPOJIA,
UX TpeAcTaBiIeHUE Ha
YTBEP)KIACHUE  YIOIHO-
MOYEHHBIM PYKOBOJIUTE-
TSM HKOHOMHYECKOTO
cyOBeKTa, KOHTPOJIb HX
BBITIOJTHEHUS
PykoBoacTtBo paspabot-
KOW U  yTBEPKIECHHUE
BHYTPEHHUX perjaMeH-
TOB, OINpPEAEIAIONINX MO-
pAnoK  GOpPMHPOBAHUS
MOJINTUKHA,  MPOTPAMM,
MEPCIIEKTUBHOTO U TOJI0-
BOTO IUJIAHOB Pa0OTHI CH-
CTEMBI BHYTPEHHETO
KOHTPOJS ~ DKOHOMHYE-
CKOT'O CyOBEKTa

COop, ananu3 u 060011e-
HUE UHGOPMAIIMH O POC-
CUHCKOM M MEXIyHa-
POHOM OTBITE PAOOTHI
CUCTEM BHYTPEHHETO
KOHTpOJs, (opMHpOBa-
HHE 3aJ]aHhil 1Mo paspa-
060TKE 000CHOBAaHHBIX
HamnpaBJI€HUA HUX pPa3BU-
TUS

PazpaboTka 3aBepimaro-
X JOKYMEHTOB IO pe-
3yJbTaTaM BBIIIOJIHEHUS
3aJjaHui 1O pa3paboTke
CTpaTeruu pa3BUTUS CHU-
CTEMBI BHYTPEHHETO
KOHTPOJIA Buenpenue
CTpaTeruu Pa3BUTUS CHU-
CTEMBI BHYTpPEHHETO
KOHTPOJSI B MPAKTUKY
paboThl SKOHOMHYECKOTO
cyOBeKTa

P

7.2. IlepeyeHb BONPOCOB VISl MOATOTOBKH K MPOMEKYTOYHOM aTTeCTAlMU
3a4eTry

[ToHsiTHE CTpaTeruu B KOHTEKCTE SKOHOMUYECKUX TEOPUN.

CoBpeMeHHbIE MTOIXO0Ibl K CTPATErMY€CKOMY MEHEIHXKMEHTY. PeCypCHBIN U MO3UIIMOHHBINA aHAIIH3.
Teopernueckue MKOIbI CTPATErHYECKOT0 aHAIH3a.

«Boponka» BHemHen cpenpl npeanpusatus. OneHKa HeonpeAeIeHHOCTH U PUCKOB BHEIITHEN CPEIbI
B CTPATErMue€CKOM YIIPaBJICHUU.
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Amnanu3 Makpookpyxenus. Metoauku nposenenus PEST-ananu3za, npodust BHerHel cpeapl,
ETOM-ananu3a.

CoBpeMeHHBIH 0TpacieBOi aHaTu3: UACHTH(PHUKAIUS IBIKYIIUX CHII OTPACIIEBOTO PHIHKA.
OueHka ciiibl U XapakTepa KOHKypeHIuu. Moaens 5 cuit koukypenuuu M. [Toprepa.
Crparernyeckuii ClieHapHbIN aHaIN3: BUJbI CIIECHAPHUEB, CIIOCOOBI M METO/IbI IOCTPOCHHUS.
CoBpeMEHHBIN O0TPACIECBOM AHAJIMN3: ONPECICHUE CTPATETHUECKON MTPUBIICKATEIBHOCTH OTPACIIH.

. Yr1yOneHHBIH KOHKYPEHTHBIN aHaIN3: MO3UIIMOHUPOBAHNE TIOBEACHUS KOHKYPEeHTOB. CTpareruye-

CKHE TPYMNIbl KOHKYPEHTOB B OTPACIIH.

. YTu1yOneHHbI KOHKYPEHTHBIN aHAIN3: KIIIoUeBbIie (PakTophl ycrexa B oTpaciu. OleHKa KOHKY-

PEHTHOM no3unuu GUPM ¢ ncnoiab3oBanueM KOVY.

CuTyalmOHHBIN CTpATETMYECKUM aHAJIU3: ATallbl, TPOLEAYPbl, pe3yiabTarhl, MaTpua SWOT.
BeHuMapKuHT Kak METOJ CTPATErnYeCKOro aHaan3a: BUJIbI, ATAIlbl, ICTOYHUKU MH()OpMAIUH,
MapTHEPBHI.

Crparernueckoe OlleHUBaHHE aKTUBOB (PECYPCOB) NPEANPUATHS: BUIbI PECYPCOB, METO/IBI U
pE3yJIbTaThl OLEHKH.

Crparerndeckuil aHaau3 NENOYKH IEHHOCTEN IPEIIPUSITHSL.

AHanu3 KIH0YeBbIX KOMIIETEHIUN U UX UCIIOJIb30BaHUS.

Buas! kopnopaTuBHBIX cTpareruii pa3Butus. [IpuHiuns: ananusa 3(pGEeKTUBHOCTH CYIIECTBYIOIIECH
KOpIOpaTUBHOM cTpaTeruu. Kpurepun noreHuaibHo 3QGEeKTHBHON CTpaTeruu.

Buapl KOHKYpEeHTHBIX cTpateruit npeanpustus. CoBpeMeHHbIe KOHKYPEHTHBIE CTPATETHH «T0J1y00-
IO OKeaHay.

W nenTudunupoBanue 1 OlIeHKa CTPATETHYECKUX aTbTEPHATUB: KPUTEPUU, METOIBI.
[Toprdenpubiii ananus: HazHauenue, moaenu (BCG, GE/McKinsey, ADL/LC PIMS).
Creiikxonaep-aHanau3 B BeIOOpe crparerun. Kapra crekxonaepos.

IIpensuaenue u NpOrHO3MpPOBaHKE — YCIOBUS BIMAHUSA Ha Oyayliee.

[InanupoBaHuE U €r0 MECTO B YIPABICHUECKOM ITUKJIE.

CoumanbHOE TPOCKTUPOBAHUE.

Crparernyeckue HampaBJICHUs, LT U 331a4H: UCKYCCTBO IPAMOTHBIX ()OPMYITHPOBOK.
CueHapHbIi aHAJIU3 U €r0 UCIOJIb30BaHUE B CTPATETUYECKOM IIJIAHUPOBAHUU.

OmnbIT pa3pabOTKHU CUCTEM CTPATETHUECKUX MOKa3aTesei: HCTOPHS U COBPEMEHHOCTb.
OpraHu3annoHHOE 00ecrieueHHe CTPATErnYeCKOT0 YIIPaBICHHUS.

Knaccugukanus crparernueckux nokasaresei.

KanpoBble BOIIPOCHI CTPATETMYECKOT0 MNIAHUPOBAHN.

[Tpo6nemMbl HOMEHKIJIATYPBI M UCTIOJIb30BaHUS CTPATETHUYECKUX MTOKa3aTeNei.

Hayunoe pykoBoACTBO cTpaTerndeckuM IianupoBaHueM. OcoOEHHOCTH B3aUMOACHCTBUS C IKC-
IEPTAMHU.

TexHoI0rHs MOIaroBoro ayInTa CTpaTerMYeCKUX IMoKa3aTele.

OOm1ecTBEHHOE y4acTue B CTPATETrMYECKOM INITAHUPOBAHUU.

[ToHsTHE M TUIIOJIOTHUSA LEJIEBBIX IPOIPAMM.

IlepcrieKTHBBI TPOrPaMMHO-1IETIEBOTO MOAX0AA K YIIPABIEHHUIO.

IIpocTpaHCTBEHHBIN ACMIEKT CTPATETUYECKOTrO MIIIAHUPOBAHUS.

[Ipensuaenue u NPOrHO3UPOBAHKE — YCIIOBUS BIMAHUS Ha Oyayliee.

Ocob6eHHocTH (OpMyIMPOBaHUS LIEJIEH U 3aa4 CTPATErHYECKOro IUIaHa.
MeTo10/10rnYeCKHEe OCHOBBI CTPATErMUECKOI0 MIIIAaHUPOBAHUS.

. OcobGennoctu (hopMyITHMPOBaHMS MEPOTIPUSATUI CTPATETUYECKOTO IJIaHA.

7.3 IllpumepHbIe TeCTOBbIE 3aJaHUS TS
KOHTPOJIf1 (MOHUTOPUHIA) KAYeCTBA YCBOEHHUS] MaTepHaJia B T.4. B PAMKaX Py0e:KHOr0 KOH-
TPOJIsi 3HAHMIA?

2 PyOesKHBIi KOHTPOJIb 3HAHHMI MPOBOAUTCA LIS 00YUYAIOIUXCSA OYHON (POPMBI 00yUEHHUS ¥ OLICHUBAETCS TI0 IIKAJIe
«3a4TEHO/ «HE 3a4TCHOMY
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Tecr 1
YacTpio KakoW TUCHUIUIMHBI SIBJIAETCS TIJIaHUPOBAHUE?
¢unocopumy;
MCHE’KMECHTA,
TEXHUKO-3KOHOMUYECKOI'0 aHaIU3a JeATeIbHOCTH NPEANPUITHS;
CTpPaTErnYeCKOro MEHEI)KMEHTA.
Ha kakue Bompocsl mOMOraeT OTBETUTh IJIaHUPOBAHKE?
IJIe OpraHu3alns HaXOAUTCS B HACTOSIIIEE BpeMs?
KaKOBBI UTOTH U YCJIOBUS UX JIEITEIBHOCTH?
KaK, IPU TIOMOIIX KaKUX PECYPCOB MOTYT OBITh JOCTUTHYTHI LIETTH OpraHu3aIiu’?
BCE OTBETHI BEPHBI.
KaxoBa cyIHOCTb MJIaHUPOBAHUS KaK CPEACTBA yIIPABICHUS?
yYMEHHE OpTraHu30BaTh PabOTy OpraHU3aInu;
YMEHHUE MMOCTaBUTD LIENIb;
yMEHHUE MPEABUICTH IIEIM OPTaHU3aIli1, PE3YJIBTAThl U PECYPChl, HEOOXOUMBIC VISl TOCTHIKEHUS
HeJei;
YMEHHE PEryJIUPOBATh U KOHTPOJIMPOBATH AEATEIbHOCTh KOJJICKTHBA.
UTO OrpaHUYMBAET BO3MOXKHOCTD IJIAHUPOBAHUS B SKOHOMUYECKON OpraHu3auu?
HEOIPEICTCHHOW PHIHOYHOM CPEJIbl;
HOBBII CTHJIb PYKOBOJCTBA IIEPCOHATIOM;
W3MEHEHUS BHEITHEN CPEIbI;
YCII0)KHEHHUE CTPYKTYPHI IeATETbHOCTH (DUPMBI.
Yro 03HAYAET ITOHATHE «CHUCTEMAY?
CYILIECTBOBAHUE COBOKYIHOCTHU 3JI€MEHTOB;
B3aUMOCBSI3b MEK]y DJIEMEHTAMMU;
HaJM4Kle €IMHOTO HAMPABIICHUS PA3BUTHUS AJIEMEHTOB CHUCTEMBI;
BCE OTBETHI BEPHBI.
OObeKkTaMu ONTHMH3AIIH MPU CTPATETUUYECKOM IJIAHUPOBAHUY JICATETHHOCTH OPTaHU3AIHHA MOTYT
OBITh:
Homenkiarypa npoayKiuu opraHu3alii 1 eMKOCTh PbIHKA OTpaciiu;
YPOBEHB BBITIOJIHEHUSI IOTOBOPHBIX 00S3aTEIHCTB MEPE/T MOKYIATEIIMA U 3aKa3UUKaMU;
[[EHBI Ha IPOAYKIIHIO U 00BEMBI IIPOJIAK;
BEJIMYKMHA 3a1aCOB MAaTEPHUAJIOB M TOTOBOW MPOAYKIIHH.

Tect 2
OOBEKTOM CTPAaTETHYECKOT0 aHAIH3a SABISCTCA:
BHYTPEHHSISI CpeJla OpraHu3allu;
OmKkaiiiiee OKpy>KeHHE OpraHu3aIiig;
JanbpHelIee OKpy>KeHUe OpraHu3aluu;
BCE OTBETHI BEPHHBI.
Beienure cocTaBisoNIMe OLIEHKH COCTOSIHUSL OPTaHU3aI|H:
SWOT-ananus;
OLIEHKA KOHKYPEHTHOW NO3ULIMU OpPraHU3alHH;
KITII0YeBbIe (DAaKTOPHI ycrexa,
MOJUTUYECKHH KITUMaT.
OreHKa ycnoBUN KOHKYPEHIIMM BO MHOT'OM OITUPAETCS HA HHCTPYMEHTAPUM:
MHUKPOIKOHOMHUYECKOT0 aHAJIN3a;
MaKpOIKOHOMHUYECKOTO aHAIIN3a;
OTpPAaCJIEBOI0 aHAIN34;
BEPHBI OTBETHI 2 U 3.
ITpoBeneHue 0TpacieBoro 1 KOHKYpEHTHOTO aHAJIM3a HAIPaBJICHO Ha PELICHUE CISAYIOINX 3a1a4:
OLIEHKA MPUBJIEKATEIBHOCTH OTPACTH U PHIHOYHBIX CETMEHTOB B KPATKOCPOYHOM M JOJITOCPOYHOM
NepuoJax;
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OIICHKA MHTEHCUBHOCTH KOHKYPEHIIMH B OTPACIIH;
onpeereHue JOMUHUPYIOIUX XapaKTePUCTUK OTPACIIA U OTACIIbHBIX PHIHOYHBIX CETMEHTOB;
BEpHBI OTBETHI 1 U 3.

Knaccuuecknit pyHIaMEHTAIBHBINA aHATN3 OTPACITH TPOBOIUTCS:

pu GOPMHUPOBAHUY CTPATETUN OPTAHU3AIINH;

pu GOPMUPOBAHUU MUCCUU OpTaHU3aIUH;

pu GOPMHUPOBAHUU TIeJTICH OpTaHU3AINH;

HET NIPaBUJIbHBIX OTBETOB.

Ha ocHOBe kakoi MOJENH, KaK MMPaBUJIO, IPOBOJUTCS CTPATErMYECKUN aHAIN3 KOHKYPEHLIUU B
otpaciu?

monenb K. JleBuHa;

Mozens M. Iloprepa;

mozaens @. Korrepa;

MoJelIb MaKKHH3H.

Kakue gakTopsl onpeaensioT cTpaTeTi4ecKylo NPUBIEKaTeIbHOCTh B OTPACTH?

G Gy3us TEXHUYSCKUX 3HAHMUIA;

pocT riodann3anuu 5KOHOMUKH;

BO3MOKHOCTb y>KE€CTOUCHUS WU CMSTUYEHUS CHJI KOHKYPEHLIUU;

YCTOMYHMBOCTh M HAJIEKHOCTH CIIPOCA.

Tecr 3
OpHUM U3 BaXKHEHIINX MPUHIIUIIOB TUIAHUPOBAHUS SBIISIETCS TIOJXO K OPTaHU3AINH KaK K OTKPHI-
Toi cucteme. M3 mpuBeeHHBIX HIKE (POPMYITMPOBOK BEIOEpETE Ty, KOTOpasi B HAaHOOJIbIIIEH cTere-
HU TIPABIJILHO PACKPBIBAET CYIHOCTH ATOTO MpHHIHMIA: «OpraHu3aius pacCMaTpUBaeTCs KaK OT-
KpBITasi CUCTEMA. . .
WCIBITHIBAIONIAS HA ce0e BIUSHUE BHEITHEH CPEJIbI;
OKa3bIBaIONIast BIMSIHUE HA N3MEHEHNE BHEIIHEH CPEJIbI;
dbopMupyIOIIas BIUSHUE BHEIIHEH CPEIbL;
UCTIBITHIBAIONIAS HA ce0e BIUSTHIE BHEIIHEH CPEJIbl, M caMa OKa3bIBAIOIIAsl HA HEE BIIMSHUE.
Jl7is peanu3anuy MPUHIINAIIA KTHOKOCTH TUIAHUPOBAHUS [EIECO00Pa3HO MPUMEHSITH CIEAYIONTNE
METOJIBIL:
pa3paboTKa CUTYallMOHHBIX (PE3EPBHBIX) IUIAHOB;
«pa3phIBarOIIeeCs» TIaHUPOBAHHE;
MCIOJIb30BaHUE TOJIBKO KPATKOCPOUYHBIX TJIAHOB, OTKA3 OT MEPCIEKTUBHOTO IIAHUPOBAHUS;
ruoKast cucTeMa CKUIOK.
Crparerndeckue IiaHbl XapaKTePU3YIOTCS CIICAYIOIIUMU IEIeBBIMU TIPU3HAKAMU (HAIIPABIICH-
HOCTh Ha ... ):
CO3/IaHHE TTOTEHIIMAaIa PEHTAa0eIbHOCTH OPTaHU3AINH Ha TIEPCIICKTHUBY;
HaWTydIlIee UCII0JIb30BaHUE MTOTEHITAA PUPMBL;
s dexTUBHOE yIpaBieHne (UHAHCOBOW yCTOWYHBOCTBIO;
pPaBHOMEPHOE pacIpeelieHUe MPON3BOJACTBEHHBIX MOITHOCTEH IO ITAHOBBIM TIEPHOIAM.
Crparerndeckue IiaHbl XapaKTePU3YIOTCS CIEAYIOMMMHU IPU3HAKAMU (HAIIPaBICHHOCTh HA ... ):
B OCHOBHOM Ha BHYTPEHHHUE PECYPCHI OpraHU3aIlNu;
Ha pean3aluio CUIbHBIX CTOPOH OPTraHU3aIlNM;
Ha BHEUTHHE BO3MOXXHOCTH ISl OpPTaHU3aIlNH;
Ha HOBOBBEJICHUS B IPOAYKIIMH OpTraHU3aIUH.
CucTema 1I1aHOB JIOJDKHA YAOBJIETBOPATH CIEAYIONIMM TPEOOBaHUSIM:
OBITh YHU(DUIIUPOBAHHOM JIJIsl BCEX OpraHU3aIMii HE3aBUCUMO OT X OPTaHU3AIMOHHO-TIPABOBON
(bOpMBI, OTPACIIEBOI MIPUHAUICKHOCTH, MACIITaA0O0B JESTEIHLHOCTH,
CO3/1aBaThCs JUIS KOKOW OpraHU3allii C YIETOM €€ CIelu (UK,
B HECTAOMIILHOW YKOHOMHYECKOW CHTYAIHU CIIEAYET OTPAHUYUTHCS TOJIBKO TAKTHICCKUMHU
ITaHAMH;
paspabaThIBaThCS HA CPOK OoJiee 5 jer.
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Ha xakoM ypoBHE IJIaHUPOBAHUS UCIIOJIB3YETCS IETEPMUHUPOBAHHAs cucTema?

Ha ypOBHE OTPACIIH;

Ha ypOBHE MPEAIPUITHUS;

Ha ypOBHE MOAPA3ACICHUN NPEAIPUATHUS;

Ha YPOBHE HapOJHOI'0 XO35MCTBA.

Kak HazpiBaeTcs TN TUIaHUPOBAHUS, TIPEAMOUYNTAIONINI CMOTPETh TOJIBKO B Oyayiee?
PEaKTUBHOE;

WHAKTUBHOE;

WHJIMKaTUBHOE;

UHTEPAKTUBHOE.

K xakoMy Tuny miaHupoBaHUs OTHOCHUTCS IUIAHUPOBAHUE, HALIEJIEHHOE TOJIBKO Ha Ipouuioe?
MHAKTUBHOE;

PEaKTHBHOE;
IIPEAaKTUBHOE,
WHTEPAKTUBHOC,
HNHAWKATUBHOC.
Tect 4
Bribepure u3 HIKeNepeunciIeHHbIX (PaKTOpoB Te, KOTOphIe OKAa3bIBAIOT BIMSAHUE HAa BRIOOp cTpare-

UM OpraHu3aluu:
COCTOSIHME BHEILIHETO OKPY KEHHUSI,;

YPOBEHb PHCKa;

BUJ OM3HECa U 0COOEHHOCTH OTPaci, B KOTOPOH paboTaeT opraHu3aIus;

(hakTOp BpEeMEHHU.

Br160op cTpaTeruu npu cuTyarmoHHOM Moxoe 6a3upyercs Ha yuére (aKTOpOB, XapaKTepU3yIo-
HIHX:

CTPaTErMUECKYI0 CUTYallMI0 OpraHu3aluy;

MOJIOXKEHUS U IPUHLIUIIBI, CIPABEIJIMBOCTh KOTOPBIX MOATBEPKAeHA MPAKTUKON OHU3HEca;
pa3MyHble AHATUTUYECKHE MOJIEIH;

MPaBWJIbHBIX OTBETOB HET.

Brienure 3 HIKENEepeUnCcIeHHbIX IEHCTBUN Te, KOTOPbIE COCTABIISIOT CoJIepKaHue (yHKIHO-
HAJIbHOM CTpaTeruu:

ONpEACIICHUE MTyTEN JOCTUKEHUS LEIEH TOApa3ACICHHU;

olpeziefieHUE HAMpaBICHUHM U CIOCOO0B JUBEPCUPUKAIINY 1€ATETbHOCTH;

00BEIMHEHNE CTPATETMUECKUX HMHUIIMATHB MEHEKEPOB Ha MECTaX;

oOecrieueHre yCIOBUM JIJIsl peasn3aliii KOPIOPATUBHON U JICIIOBOM CTPATETUA.

Crparernueckas 30Ha X03511ICTBOBaHHUsI — 3TO:

o0BbeIMHEHNE OpraHu3aluil, QyHKINOHUPYIOIIMX U KOHKYPUPYIOLIUX B OJHOM 00J1acTH JeqTeNb-
HOCTH;

L[EJIOCTHAs CCTeMa BhIpaOOTaHHBIX B OpPraHU3aIMM U CBOMCTBEHHBIX €€ WiIeHaM MoJIeNei moBee-
HUs1, OOBIYAEB, HPABOB M OXKHIAHUN;

COBOKYITHOCTb OpraHU3aluil MPOU3BOASIINX aHAJIOTUYHBIE MPOAYKTHI (YCIYTH) U KOHKYPUPYIOIIHX
Ha OJIHOM PBIHKE;

OTJIEIbHBIN CETMEHT BHEIIHETO OKPYKEHUS, Ha KOTOPBIM OpraHu3aius UMEeT Ui JKeJlaeT MoJly-
YUTh BBIXOJ.

PykoBoautenu opraHuzanuii Ipyu CTPaTErHuecKoil CerMeHTAI[MN BHEIIHETO OKPYKEHHUSI TOJIKHBI:
BBIJICJIUTH COOTBETCTBYIOIINE CETMEHTHI PhIHKA;

YAETUTH J0JKHOE BHUMAHHUE 30HAM CTPATETHYECKUX PECYPCOB;

BBIJICJIUTH TPYNIBI CTPATETUUECKOTO BIUSIHUS;

BCE OTBETHI BEPHBI.

OCHOBHBIMU METOJAMH TOCTUKEHUS IPEUMYILECTBA 10 U3/IEPIKKaM SIBJISIOTCS:

KOHTPOJIb U3/IEPIKEK;

npeoOpa3oBaHUe [IEMOYKH 3aTparT;

muddepeHnmams;
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nuBepcuduKaIms.

Boigenure 0coOEHHOCTH KOHKYPEHTHBIX CTPATEruil, MPUMEHSIEMbIX Ha CTaJANU 3apOKICHUS JKU3-
HEHHOTO IIUKJIa OTPACIIH:

CTpaTernu OPUEHTUPOBAHBI HA TPUMEHEHNE TPEBOCXOHON TEXHOIOTHH;

OpraHM3anus 10JKHa 3HepruyHo nueectuposats HUOKP;

CTpaTeTuu MPEACTABISAIOT COOON COUEeTaHHE TPATUITMOHHO (P PEKTUBHBIX PEIICHUH;

1[eJIeBasi OPHUEHTAIIUS CTPATETHH - COCPEIOTOYCHIE HAa HOBBIX KIIMEHTAX U MTOTPEOUTEISAX.

[Tox adpdexToM cHEPTUM TOHUMACTCS:

pa3HUIa MEKYy COBOKYMHBIM 3()()eKTOM COBMECTHOT'O UCIIOJIb30BAHUSI PECYPCOB U CYMMOM 4acT-
HBIX 3P (HEKTOB OT UCTIOIB30BAHUS TEX KE PECYPCOB MO OTIEIHHOCTH;

ucrnons3zoBanue norennuaia HUOKP ansa moctmkenus 3arpat Ha pa3pabOTKy HOBAIU;
CHIDKECHUE TUTAHOBBIX KATbKYJISIIIUNA €MHHIIBI TIPOAYKIIMU TP YBEIHUYEHUU 00HEMOB BEITTyCKa
MPOIYKINH 32 CUET SIKOHOMHUH Ha YCIIOBHO-TIOCTOSIHHBIX PAcXo/iax;

HET MPaBUIBLHOTO OTBETA.

7.4. Onucanue nokas3arejed U KpuTepueB OLlEeHUBAHUS C(POPMHUPOBAHHOCTH KOMIIETEH-
M HA pa3/IMYHBIX ITAanax uX (pOpMHUPOBAHUA;
IIKAJbl ¥ POLEAYPHI OLICHUBAHUA

7.4.1. BonnpocoB u 3a1aHuil Uil 3a49€Ta U NPAKTHYECKUX 3aHATHH

[Ipu orieHKe 3HAHWI HA 3a4€TE YUUTHIBACTCS YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETCHITHH:
1. YpoBeHb YCBOCHHSI TEOPETUYECCKUX IMOJOKCHUM MUCIUIUIMHEI, MPAaBUIBHOCTh (HOPMYIIH-
POBKH OCHOBHBIX MTOHATHI ¥ 3aKOHOMEPHOCTEH.
2. YpoBeHb 3HaHUS (PaKTUYECKOTO MaTepHuaja B 00beMe POrpaMMBl.
3. Jloruka, CTpyKTypa v rpaMOTHOCTb U3JI0°KEHUS BOIIPOCA.
4. YMeHue cBs3aTh TEOPUIO C IPAKTUKOM.
5. YMeHue nenath 0000IIECHHS, BRIBOKEI.
Tabauya 7.4.1.1
IIkana oueHMBaHUs HA 3a4eTe, pyOes;KHOM KOHTPOJIE

Ounenka Kputepun BbICTaBJIeHUS OLEHKHU

3ayTeHo OO0yuaromuiicst TOKeH:

- IPOJIEMOHCTPUPOBATH O0IIIee 3HAHUE N3YIaeMOro MaTepurana,

- IOKa3aTh 00IIee BIIaJICHUE MIOHATHHHBIM aIllapaToM JTUCITUTITHHEI;

- YMGTI: CTpOI/ITB OTBET B COOTBECTCTBHUHU CO CprKTypOﬁ n3jaaracmMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHIyEeMYIO MpOrpaMMoi y4eOHYyIO JuTepa-

Typy.

He 3aureno OOyyaromuiicst ITEMOHCTPUPYET:

- HE3HAHHE 3HAYUTEIIbHON YaCTH MPOTPaMMHOI0 MaTepuaa;

- HE BJIAJCHUE MOHATUWHBIM alNapaTOM JUCLUIUIMHBI;

- CyILIECTBEHHbIE OMMOKU MPH U3JI0KEHUH y4eOHOr0 MaTepuaa;

- HEYMEHHE CTPOUTH OTBET B COOTBETCTBHM CO CTPYKTYpPOH H3Jjarae-
MOTO BOITPOCA;

- HEYMEHHUE JI€JIaTh BBIBOJBI 10 M3JaracMOMYy MaTepUally.

7.4.2. llucbmenHoi padoThI (3cce)

IIpu onieHKe yuuThIBaETCA:
1. IIpaBunbHOCTH OopmiteHus (pedepata, T0KIaaa, 3¢CE U T.1.)
2. YpoBeHb c(hOpMHPOBAaHHOCTH KOMIIETECHIIUN.
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3. YpoBeHb YCBOEHHSI TEOPETHUECKHUX MOJIOKEHUU TUCIUILIUHBI, MPAaBUIBHOCTh (HOPMYITHPOBKH
OCHOBHBIX OHATUN Y 3aKOHOMEPHOCTEM.
4. YpoBeHb 3HaHUS (PaKTUYECKOTO MaTepuaja B 00beMe IpOrpaMMbl.
5. Jloruka, CTpyKTypa ¥ TPaMOTHOCTb WU3JIOKEHUSI TMCbMEHHOU PaOOTHI.
6. IlonHOTa M3MOXKEHHU MaTepHraia (pacKphITHE BCEX BOIIPOCOB)
7.Ucnonp30BaHne HEOOXOIUMBIX NCTOYHUKOB.
8. YMeHue cBsI3aTh TEOPUIO C IPAKTUKOM.
9. YMenue nenaTth 0000IIEHNS, BLIBOIEI.
Tabnuya 7.4.1.2
IlIkaj1a oneHUBaHUd 3cce

Onenka KpuTtepun BbICTaB/IeHHsI OLICHKH

OO0yuaromuiicst T0KeH:

- MPOJIEMOHCTPUPOBATH O0IIIee 3HAHUE N3Y4aeMOro MaTepurana,

- MOKa3aTh OOIlee BIIAJICHUE TMOHATUHHBIM aIllapaToM JIHACIUTLIH-
HBI;

- YMETh CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOU H3JIaraeMo-
r'o BOTPOCa;

- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO IPOrpaMMOi yUIeOHYIO JIuTepa-

Typy.

3auTeHo

OOyuaromuiicst IeMOHCTPUPYET:

- HE3HAHHE 3HAYUTEIILHON 4aCTH IIPOrPaMMHOI0 MaTepuaa;

- HE BJIQJICHUE TIOHSATHIHBIM amliapaToM IUCIUILTHHBI;

He 3aureno - CYILIIECTBEHHBIE OLIMOKU MPU U3JI0KEHUU Y4eOHOT0 MaTepHara;

- HEYMEHHE CTPOUTH OTBET B COOTBETCTBHUHU CO CTPYKTYpOU H3JIara-
€MOr0 BOIIPOCa;

- HEYMEHHE JIeNIaTh BBIBOJIBI IO U3JIaraeMoOMy MaTepHaly

7.4.3. TecrupoBanue
Tabauya 7.4.3

HIxaJja oneHUBaHUA

Ouenka Kputepun BbICTaBJIeHUS OLEHKHU
OtinyHO KonnuectBo BepHbIX 0TBETOB B MHTEpBase: 71-100%
Xopo1io KonuyecTBo BEpHBIX OTBETOB B MHTEpBaJie: 56-70%
Y IOBJIE€TBOPUTEIIHHO KonuyecTBo BEpHBbIX 0TBETOB B MHTEpBasie: 41-55%
HeynoBieTBOpUTENBHO KonnuectBo BepHbIX 0TBETOB B MHTEpBasie: 0-40%
3a4yTeHo KonunuecTBo BepHbIX 0TBETOB B MHTEpBasie: 41-100%
He 3aureHo KonnuectBo BepHbIX 0TBeTOB B MHTEpBasie: 0-40%

7.5. METOAUYECKHUE MATEPHAJIbI, ONPEJAE/ITIOLIIAE ITPOUEAYPBI OIIE-
HUBAHWA 3HAHUH, YMEHUU, HABBIKOB U (UJIH) OIIBITA JEATEJIBHOCTU,
XAPAKTEPU3YIOIUX OTAIIBI ®OPMUPOBAHUSA KOMIIETEHILIUU.

Kauecmeo 3nanuit XapakrepusyeTcsi ClIOCOOHOCTBIO 00y4alonerocss TOYHO, CTPYKTYpUpPO-
BaHHO M YMECTHO BOCIIPOU3BOAUTH MHGOPMAIUIO, TIOJYUYEHHYIO B MPOLIECCE OCBOEHUS JAUCLIUILIH-
HBI, B TOM BHJIE, B KOTOPOM OHA ObLJIa H3JI0KEHA B Y4eOHOM M3/IaHUU WM MIPETojaBaTeieM.

Ymenusa, xak npaBuiio, GpopMupyroTCs Ha 3aHATUSAX CEMHUHAPCKOTO TUIA. 3a/1aHus, HAIpaB-
JICHHBIC Ha OIEHKY YMEHUH, B 3HAUYUTEIHHOW CTETMEHH TPEOYIOT OT OOYyYaroIerocsi MpOsIBICHUS
CTEPEOTUITHOCTH MBIILIEHUS, T.€. CIIOCOOHOCTH BBIMOJIHUTH paboTy Mo oOpasliaM, ¢ KOTOPHIMU OH
pabotan B mpouecce o0yuenus. [IpenogaBarens ke OLEHUBAET CBOCBPEMEHHOCTh U MPABUIBHOCTD
BBIITOJIHEHUS 3aJJaHUS.
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Hagviku - 3T0 yMEHUs, pa3BUThIE U 3aKPEIJICHHbIE OCO3HAHHBIM CaMOCTOSITEIIbHBIM TPY-
noM. HaBeiku ¢opMupyroTcs MpH CaMOCTOSATEIbHOM BBIMOJHEHHMH OOyYaromIUMCs MpPaKTH-
KO-OPUEHTHPOBAHHBIX 3aJ]laHUH, MOJICITUPYIONINX PEIICHUE UM IPOU3BOICTBECHHBIX U COITMOKYJIb-
TYpPHBIX 33/1a4 B COOTBETCTBYIOLIEH 001acTu MpodeccuoHaNbHON AesTeIbHOCTH, KaK MPaBuilo, Mpu
BBHITIOTHEHUH JIOMAITHUX 3aJaHUi, KYpCOBBIX MPOEKTOB (paboT), HAYYHO-MCCIEAOBATEIHCKUX pa-
00T, MPOXOXKACHUH MPAKTHUK, IPU paboTe UHAWBUIYAIBLHO WM B COCTaBe Ipynnsl U T.1. [Ipu sTom
00yJaroIuiicsl OCTABJICH B yCIIOBUS, KOT/Ia OH BBIHYXKJEH CAMOCTOSITENIbHO (TBOPYECKH) UCKATh
MyTH U CPEJCTBA JUIsl pa3pelieHns MOCTaBIEHHBIX 33/a4, CAMOCTOATEIbHO IUIAHUPOBATh CBOIO pa-
00Ty U aHaJIN3UPOBATH €€ Pe3yJIbTaThl, IPUHUMATh ONpeeNIEHHbIE PEIIeHHs B paMKaX CBOUX IOJI-
HOMOYHH, CaMOCTOSITEIPHO BBIOUPATh apryMEHTAIIMIO0 M HECTU OTBETCTBEHHOCTH 3a MPOJICTaHHYIO
paboTy, T.e. IpOSBUTH BiIaJIcHUE HaBbIKaMU. B3aumoeiicTBue ¢ mpenogaBaTesieM OCYIIECTBISIETCS
MEPUONYECKH 110 3aBEPIICHHUIO OMPEACICHHBIX ITAMOB PaObOTHI U MTPOXOIUT B BUJIE KOHCYIIbTAIUI.
[Ipu oneHke BiaJeHUs HAaBbIKAMH MPENOIaBaTEIEM OLEHUBAETCS HE TOJIBKO MPaBHIIBHOCTH pelle-
HUS BBITIOJTHEHHOTO 33/IaHUs, HO U CIIOCOOHOCTH (TOTOBHOCTH) OOYYAIOMIErocs peuiaTh MoJ00HbIe
MPAKTUKO-OPUEHTHPOBAHHBIE 3aJJaHUSI CAMOCTOATENBHO (B MEPCIEKTUBE 3a CTEHAMU By3a) U, IJIaB-
HBIM 00pa3oM, CIIOCOOHOCTH O00YUaroONIerocsi 0OOCHOBHIBATh M apTYMEHTHUPOBATH CBOM PEIICHHS H
MPEI0KEHUSI.

Yemmuotii onpoc - 5To iponieypa, OpraHu30BaHHAs KaK CrielnaibHas Oecena mpernoaBare-
JIs1 ¢ Tpynmon oOydarommxcst (PpOHTATBHBIN OMPOC) WM C OTACIbHBIMUA 00yJarOIIMMHUCS (MHIUBU-
IyaabHBIA OMPOC) C IENBI0 OICHKU CPOPMUPOBAHHOCTH y HUX OCHOBHBIX MOHSTHI M yCBOCHUS
y4eOHOTr0 MaTepuara.

Tecmut sBrsitoTcs MpocTeiiieil ¢popmMa KOHTPOJIS, HANpaBlIeHHAs HA MPOBEPKY BIIAJACHUS
TEPMHUHOJIOTHYECKUM aIlllapaToM, COBPEMEHHBIMU MH(GOPMAIIMOHHBIMU TEXHOJOTUSMU U KOHKPET-
HBIMH 3HAHUSMHU B 00JIaCTH (DYHJAAMEHTAIbHBIX U MPUKIAJAHBIX JUCHUIUIMH. TecT MOXET mpelo-
CTaBJIATh BO3MOKHOCThH BBIOOpa U3 MEPEYHsI OTBETOB; OJIMH WJIM HECKOJIBKO MTPaBUIIbHBIX OTBETOB.

Cemunapckue 3anamus - OCHOBHOEC Ha3HAUCHUE CEMUHAPCKUX 3aHATUN MO AUCLMILUIUHE —
o0ecneunTh IIy0OKoe YyCBOCHHE OOYYarolIMMKCS MaTepUaloB JIEKUWUN, MPUBUBATh HABBIKU CaMO-
CTOSATENBHON PabOTHI C TUTEPATypPOM, BOCIIUTHIBATE YMEHUE HAXOIUTh ONTHUMAJIbHBIC PEIICHUS B
YCIIOBUSX M3MEHSIIOMIMXCS OTHOLICHHH, (OpMUPOBATH COBPEMEHHOE MPOPECCHOHATBHOE MBbIIILIe-
Hue oOydaromuxcs. Ha ceMrHapCKuX 3aHATHSAX MPETNOIAaBATENb MPOBEPSET BBHITIOTHEHUE CAMOCTOSI-
TEJIbHBIX 33JaHUI U Ka4ECTBO YCBOCHHUSI 3HAHUM.

PA3AET 8. METOAUYECKHUE YKA3AHUS JJISI OBYYAIOLIAXCS
1O OCBOEHHUIO JUCHUIIJIMHBI
8.1. Memoouueckue pekomenoayuu no HANUCAHUIO Icce

Occe (0T PpaHITy3CKOTO €ssai — OMBIT, HAOPOCOK) — JKaHP HAYYHO-ITYOTUITUCTHICCKON JINTE-
patyphbl, OTpAXKAIOIIUK MMOAYEPKHYTO-MHIUBUIYATbHYIO O3HUIIMIO aBTOPa MO0 KOHKPETHOH Mmpobiie-
Me.

['maBHBIMH OCOOCHHOCTSMH, KOTOPBIE XapaKTEPU3YIOT 3CCE, SABIAIOTCS CIEAYIOLINE MOJI0XKe-
HUS:

e coOcTBeHHas MO3UIUs 00s3aTeNbHO JOKHA OBITh apryMEHTHpPOBaHA U MOJKpEIJIeHa 3a-
KOHaMM, aBTOPUTETHBIMHU TOUYKaMH 3pEHUSMHU M 0a3upoBaThCs Ha (QyHAaMeHTadbHOU Hayke. He-
Oomp110# 00BeM (4—6 cTpanuil), ¢ 0hOPMIICHHBIM CITUCKOM JINTEPATypPhl U CHOCKaMHU Ha €€ HUCIIOb-
30BaHUE;

® CTWIb U3JIOKEHHSI — HAYYHO-UCCIIE0BATENbCKUH, TPEOYIONINIT YeTKOMU, MTOCIIeA0BATEIbHON
Y JIOTUYHON CHCTEMBI J0Ka3aTeNbCTB; MOXKET OTJIMYAThCsl 0OOPAa3HOCTHIO, OPUTHHAIBHOCTBIO, ado-
PUCTUYHOCTHIO, CBOOOTHBIM JIEKCHYECKUM COCTAaBOM SI3bIKA;

® JCCJIEIOBAHNE OTPAHUYMBACTCS YETKOW, JJAKOHWYHON MPOOJIEMOM C BBISBICHUEM IMPOTH-
BOpEUMI M pa3pelieHueM 3THUX MPOTUBOPEUUi B TaHHOH paboTe.

8.2.Memoouueckue pexomenoayuu no Ucno1b308aHUI0 KeliCO8
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Keiic-memoo (Casestudy) — MeTol aHanu3a peajbHON CUTYaIlH, ONMCAHUE KOTOPOH OJTHO-
BPEMEHHO OTpa)kaeT He TOJBKO KaKyI0-TMOO MPaKTUUYECKYIO MPoOeMy, HO U aKTyalIu3upyeT orpe-
JIeTICHHBII KOMIUIEKC 3HaHUHM, KOTOPBIH HEOOXOIMMO YCBOUTD IIPU PAa3peIIeHUH TaHHOH MPOOIEMBIL.
[Tpu sTOM cama npobsieMa He UMEET OAHO3HAYHBIX PEIICHUM.

Kelic kak MeTO/1 OLIEHKH KOMIIETEHIIMN JOJKEH YAOBIETBOPATH CIECIYIOIINM TPEOOBAHHSIM:

— COOTBETCTBOBATh YETKO IMOCTABJICHHOM LENIH CO3/IaHHUS;

— HMMETb MEXAUCLUUIIIIMHAPHBIA XapakTep;

— HMETb JOCTATOUHBIN 00beM NEPBUYHBIX U CTATUCTUYECKUX JAaHHBIX;

— UMETh COOTBETCTBYIOUIUN YPOBEHb CIOKHOCTH, WJLIIOCTPUPOBATh TUIIMYHBIE CHUTYalUH,
UMETh aKTyaJIbHYIO Ipo0jeMy, MO3BOJISIONIYI0O TPUMEHUTh pa3HOOOpa3sHble METO/AbI aHalu3a MpU
ITIOMCKE PELICHUS, UMETh HECKOJIBKO PEILICHHM.

Keiic-meTon oka3bIBaeT coJECTBUE Pa3BUTHIO YMEHHS PEIIaTh MPOOJIEMBI C yUETOM KOH-
KpPETHBIX YCIOBUH M Npu Hanuuuu (paktudeckoil mHbopManuu. OH pa3BUBaeT Takue KBainduka-
[IUOHHBIE XapPaKTEPUCTUKH, KaK CHOCOOHOCTh K MPOBEACHHUIO aHAIM3a U JUArHOCTHKH IMPOOIIeM,
yMEHHE YEeTKO (POpMyYIMpOBaTh M BBICKA3bIBATh CBOIO MO3MIIMIO, YMEHHE OOLIATHCS, TUCKYTHUPO-
BaTh, BOCIIPUHUMATh U OLEHMBATh MH(OPMAINIO, KOTOpas MOCTYMAeT B BepOaIbHON U HeBepOasb-
HOU dopme.

8.3. Tpebosanusa Kk KomnemeHmMHOCMHO-OPUECHMUPOBAHHBIM 3A0AHUAM
0N 0eMOHCMPaWUU 8bINOJHEHUA NPOPECCUOHATbHBIX 340y

KoMIIeTeHTHOCTHO-OpUEHTUPOBAHHOE 33JJaHUE — 3TO BCEI/Ia IPAKTUYECKOE 3aJaHUE, BBIIOJI-
HEHHUE KOTOPOTO HAIEJIEHO Ha AEMOHCTPUPOBAHHE 10KA3aTeIbCTB HATHUUA Y 00ydaromuxcs chop-
MHUPOBaHHBIX KOMIIETEHIMI HEOOXOAUMBIX JUIst Oyayliel mpodecCuOHaIbHON AeATEIbHOCTH.

KoMmeTeHTHOCTHO-OpHEeHTHPOBAaHHBIE 3a/1aHusl ObIBAIOT Pa3HBIX BUIOB:

® HaIlpaBJEHHBIE HA MOJrOTOBKY KOHKPETHOTO NMPAKTUKO-OPUEHTUPOBAHHOTO MPOAYKTA;

® AQHAJIUTUYECKOTO M JMAarHOCTUYECKOIO XapaKTepa, HAllpaBJICHHbBIE HA aHAJIU3 Pa3INYHBIX
aCMeKTOB U MPOo0JIeM SKOHOMUYECKO 1eATeNbHOCTH;

® CBSI3aHHBIC C BBIOJIHEHWEM OCHOBHBIX MpodeccroHaNbHbIX (QYHKINN (BBIMOIHEHHE KOH-
KPETHBIX JCUCTBUI B pamMKax BUAA Mpo(ecCHOHATBHOU AEATeNbHOCTH, HAllpuMep, (HopMyITupoBa-
HUE 1IeJICH MUCCHUH, U T. I1.).

PA3IET 9. YYEBHO-METOJUYECKOE U HHOOPMAIIMOHHOE
OBECNEYEHUE JUCHUILINHBI
Ocnosnas rumepamypa’
Kocosa JI.LH. Meroasl CTpaTeru4eckoro aHajim3a XO3SUCTBEHHOW MESTENb-HOCTH OpraHu3aluu
[DnexTponHbIi pecypc] : yueoHoe nmocooue / JI.H. KocoBa. — DIeKTpOH. TEKCTOBBIC TaHHBIC. —
M. : Poccuiickuii rocyapcTBeHHbIN yHUBepcHu-TeT npasocyausd, 2018. — 80 c¢. — ObC «IPRsmarty.
— 978-5-93916-652-2. — Pexxum noctyma: http:// www.IPRsmart.ru/78307.html

Jononnumenvnasa numepamypa*

CmupnoBa N.JO. Ctparerndeckuii MEHEKMEHT [DIEKTPOHHBIN pecypc] : MEeTOANYECcKoe mocooue
(xypc nexuuii) / N.FO. CmupHOBa. — DNEKTPOH. TEKCTO-BhIe MaHHble. — Cumdeponosns: YHuBEp-
CUTET SKOHOMMKH M ympasieHus, 2017. — 156 c¢. — OBC «IPRsmart». 2227-8397. — Pexum no-
crymna: http://www.IPRsmart.ru/73283.html

Tomncon A.A. Ctpaternueckuii MeHeKMEHT. McKyccTBO pa3paboTKu M peanu3alui CTpaTeruu
[DnexTponHbIi pecypc] : yaeOHuk ans By30B / A.A. Tomncon, A.J[x. CTpukiieHI. — DJIEKTPOH.
TekcroBbie nanHbie. — M. : OHU-TU-JIAHA, 2017. — 577 c. — OBC «IPRsmart». — 5-85173-
059-5. — Pexxum nmoctyma: http:// www.IPRsmart.ru/74945. . html

ITepeuenb nHGOPMANMOHHBIX TEXHOJIOTHI, HCNIOIb3YeMbIX IPH OCYLECTBICHUH
00pa3oBaTeJILHOIO Mpoecca AJs BHINOJHEHHS BbIIYCKHOH KBAJIN(PUKAIMOHHOI padoThl,

3 U3 3BC
‘U3 BBC

44


http://www.iprbookshop.ru/78307.html
http://www.iprbookshop.ru/73283.html
http://www.iprbookshop.ru/74945.html

BKJII0Yasi MPOrpaMMHOe ofecredeHne

[lepeyenp MHGOPMAIIMOHHBIX TEXHOJIOTUH, MCIOJIB3YEMbIX MPU MPOXOXKICHUM MPAKTHKH,
BKJIIOYAs TMporpaMMHoe oOecrnedeHue, WHTepHeT-pecypchl, 0a3bl JaHHBIX, HH(POPMAIMOHHO-
CIIPAaBOYHLIC U ITOUCKOBBIC CUCTCMbI:

Humepnem-pecypcot, ,
1. bropo skonomuueckoro ananusa (Poccus)http://bea.triumvirat.ru/russian
2. Kotekuusi TEKCTOB POCCHICKHUX YYEHBIX, MEPEBOJbI CTaTeil M KHUT M3BECTHBIX 3amaJlHbIX
skoHOMHUCTOBhttp://www.libertarium.ru
3. Caiit BcemupHoro 6anka http://www.vsemirnyjbank.org/
Caift BceMupHOI TOProBoii opranuzanuu http:// www.wto.ru/
Caiit EBpaB3uiickoro sxkonomuyeckoro coodmiectsa http://evrazes.com
Caiit EBpocraTahttps://ec.europa.eu/eurostat/
Caiit MexayHaponHoro BaitoTHoro ¢onna http:// www.imf.org
Caiitr MexayHapoJHOM opraHu3aiuy Tpyaa http://www.unrussia.ru
CaiiT munucrepctBa ¢punancoB Poccuiickoit deneparmu https://www.minfin.ru/ru/
0. Caiir [lencuonnoro ¢onna Poccuiickoit @enepanuu http://www.pfrf.ru

e

Coepemennwie npogheccuonanvnvie 6a3vl OAHHBHIX
11. Caiit Poccrara http://www. gks.ru
12. Caiit ®enepanbHOI HATOTOBOU CIy)KObIWwWW.nalog.ru
13. Caiit LlenrpanpHoro 6anka Poccuiickoit @enepanuu https://www.cbr.ru

Hnghopmayuonno-cnpagounsvie u nouckosvie cucmemol
14. CnpaBounas npaBoBas cuctema «Koncymprantl Imroc»http://www.consultant.ru
15. OBC «IPRsmart» http://www.IPRsmart.ru

Komnnexkm JIUUEH3UOHHO20 RPOCPAMMHOZO obecneuenus

Microsoft Open Value Subscription mist pemennii Education Solutions Ne Tr000544893 ot
21.10.2020 . MDE Windows, Microsoft Office u Office Web Apps. (cpoxk aeiicteus mo 01.11.2023
r.)

AnTuBupycnoe nporpammuaoe obecrieuenne ESET NOD32 Antivirus Business Edition noro-
Bop Ne 1C00-006348 ot 14.10.2022 1. (cpok nedictBus a0 13.10.2025 1)

[Tporpammuoe obecrnieuenne «Mupanonuc» cucreMa BeOMHApOB - JIMIIEH3MOHHBIN J1OTOBOP
244/09/16-x ot 15.09.2016 (Cneunduxammst k Jlunensuonnomy poroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 r.) (cpok nmevictBust ao 10.07.2023 1.)

OnekTpoHHas HH(pOpMaMOHHO-0Opa3oBatenbHas cpeaa «1C: YHHMBepcHTET» JOroBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nudopmarmonnas cucrema «llepBeriibuty cybnunensunonnsiii goroop ot 06.11.2015
Ne009/061115/003 (6eccpouHo)

Cucrema tectupoBanus Indigo nunensnonnoe cornamenue ([Jorosop) or 08.11.2018 . NoJl-
54792 (6eccpodno)

Nudopmarnmonno-nonckosas cucrema «Koncynsrant [lmtoc» - moroBop 06 mHGOpPMAIIMOHHO
noaaepxke ot 26.12.2014, (6eccpodno)

DOnexkTpoHHO-0nOMmoTeunas cucrema IPRsmart mumensuonusiii gorosop ot 01.09.2022 r.
Ne9489/22C (cpok neiictBus 1o 31.08.2024 r.)
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http://www.imf.org/
http://www.unrussia.ru/
https://www.minfin.ru/ru/
http://www.pfrf.ru/
http://www/
http://www.garant.ru/
http://www.nalog.ru/
https://www.cbr.ru/
http://www.consultant.ru/
http://www.iprbookshop.ru/

Hayunas snexrponnas 6ubmuorexka eLIBRARY nunensuonnsiii gorosop SCIENC INDEX Ne
SI0 -3079/2022 ot 12.01.2022 1. (cpok neiictBus no 27.01.2024 1)

C60600H0 pacnpocmpanaemoe npozpammnoe obecnedenue

Kommekr onmaitn  cepBucoB GNU ImageManipulationProgram, cBo6ogHO
pacmpocTpaHseMoe MPOrpaMMHOE OOecTIieueHUe

Ilpozpammnoe obecneuenue omeuecmeeHH020 NPOU3EO0CMEA:

[Iporpammuoe oGecrieuenne «Mmuparonuc» cucteMa BeOMHApOB - JIMIIEH3MOHHBINA JOTOBOP
244/09/16-x ot 15.09.2016 (Cneunduxammst k Jlunensuonnomy porosopy 244/09/16-k ot
15.09.2016, ot 11.05.2022 1) (cpok nerictBus ao 10.07.2023 1)

OnexTpoHHass WHMOpPMaMOHHO-00pazoBarenbHas cpena «1C: YHuUBeEpCHUTET» IOTOBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Wudopmanmonnas cucrema «llepsoriitbur» cyomunensuonusiii goroop or 06.11.2015 r.
Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo nunensnonnoe cornamenue ([Jorosop) or 08.11.2018 . NoJl-
54792 (6eccpouHoO)

Nudopmarmonno-nonckosas cuctema «KoncynsranT [Lmrocy - moroBop 06 mH(MOpPMAIIMOHHO
nofaepxke ot 26.12.2014, (6eccpodno)

DOnexkTpoHHO-0nOmmoTeunas cucrema IPRsmart mumensuonnsiii gorosop ot 01.09.2022 r.
Ne9489/22C (cpok neiictBus 1o 31.08.2024 1)

Hayunas snexrponnas 6uonuorexa eLIBRARY nunensunonnsiii goroop SCIENC INDEX No
SIO -3079/2022 ot 12.01.2022 1. (cpok aeticTBus 1o 27.01.2024 1)

PA3IEJ 10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE OBPA3OBATEJILHOT'O ITPOIIECCA

Y4eOHble ayAUTOpHUH UTS TMPOBEACHUS YYEOHBIX 3aHSATHH, MPEAYCMOTPEHHBIX MPOTPAMMOA
MarucTpaTyphbl, OCHaIlleHbl 000pYA0BaHUEM U TEXHUUYECKHUMH CPEICTBAMHU 00y4EHHUs, COCTaB KOTO-
PBIX OIpenenseTcs] B paboynX MporpaMMax TUCIHUIUIHH (MOTyJIeH).

[TomereHust 111 CaMOCTOATENIbHONW paOOThl 00YYAFOIIMXCSI OCHAIICHBI KOMITBIOTEPHOU TeX-
HUKON ¢ BO3MOYKHOCTBIO TIOJIKIIIOUeHUs K ceTu "MHTepHeT" u oOecrieueHneM JI0CTyIa B AJIEKTPOH-
HYI0 HH(POPMAITMOHHO-00Pa30BaTENBHYIO CPEly YHHBEPCHUTETA.
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