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PA3aEs 1. HEN ¥ 3ATAYHA OCBOEHUS AU CHUTIIMHBI

IJeny ocBOEHUS TUCHUIUIMHBI COCTOMT B (DOPMUPOBAHMM Y MarucTpoB TEOPETUUYECKUX 3HA-
HUI M MPAaKTUYECKUX HABBHIKOB B 0OJIACTU CTPATETMYECKOTO YIPABICHUS MPEINPUATHSIMH U Opra-
HU3aLMsMU Ha OCHOBE IPOBEJCHHs CTPATETMUYECKOro aHajlu3a BHEUIHEH U BHYTpeHHEH cpel U 3¢-
(EeKTUBHOTO TUIAHUPOBAHUS U3MEHEHUH B UX JI€ATEIILHOCTH.

OcnoeHnbimu 3a0auamu NACUUILIUHBI SBIISIOTCS:

* U3y4€HHUE CHEHM(PUKH CTPATErMUYEeCKOro YIpaBJICHUS NMPEANPUATHEM WIM OpraHu3anuei B
YCIOBHSIX HECTAOUIIHLHOM, OBICTPO M3MEHSIOLICHCS BHEITHEH CPEIbL;

* IPUOOpPETEeHNE TEOPETUUECKUX 3HAHUN M IPAKTUYECKUX HABBIKOB 110 IPOBEIEHHUIO CTpaTe-
TMYECKOr0 aHAJIN3a U ONPEIEICHUIO IOTEHIIMAIa BOZHUKAIOIIUX BO3MOKHOCTEH, OLICHKH yIpo3;

* IPHOOpPETEHNE TEOPETUUYECKUX 3HAHUN M IPAKTUYECKUX HABBIKOB 110 IPOBEJIEHHUIO CTpaTe-
TMYECKOI0 aHAJIM3a BHYTPEHHEN CPEbl U ONPEEICHHUE MOJI0KUTEIBHOIO WK OTPULIATEILHOTO 10~
TEHI[MajIa OpraHu3alui (MX CUIIBHBIX U CIa0bIX CTOPOH);

* U3y4EHUE METOJIOB Pa3pabOTKU CTPATEIrMYECKHUX albTePHATHUB U pa3paboTKu 3(PpdeKTHuBHBIX
MEpONPUATHI 10 BHEAPEHUIO TPeOyEeMbIX U3MEHEHUI];

* U3yYEHHUE CUCTEMBI U METOJIOB CTPATETNYECKOTO0 KOHTPOJIS.

PA3IET 2. INTAHUPYEMBIE PE3YJIbTATHI OBYUYEHUSI 11O JAUCHOUIIVIMHE, COOTHECEHHBIE
C ILTAHUPYEMBIMHA PE3YJbTATAMHA OCBOEHUS OBPA3OBATEJIBHOM ITPOI'PAMMABI
[Iponiecc uzyuenust quctuIIuHbl «CTpaTernyecKuii aHaln3 TUTAaHUPOBAHUS HampasieH Ha (op-
MHUPOBaHUE CIEIYIOIIHUX KOMIIETCHIIUHA, KOTOphIe MO3BOJIAT yCBaMBATh TEOPETUUYECKUN MaTepua
JTUCHUIUIMHBI U PEaM30BbIBATh MpaKTUUecKHue 3aaaun (Tabmuua 2.1) U gocturath IIaHUPyeMbIe
pe3yNbTaThl 00YUeHHs MO TUCIUILIUHE.
Tabnuya 2.1
KoMmnereHTHOCTHASI KAPTa M CUMILIMHBI

NuaukaTopbl J0CTHKEHHUS] KOMIIETEHIIUH
Kareropus AJ1s IJIAHHPOBAHUSA Pe3y/IbTATOB 00y4e-
P Kox kom- | ®opmyJmpoBKa ( P pe3y ¥
(rpynma) Kom- HH 110 3JIeMeHTaM 00pa3oBaTe1bHOMI
. MeTeHIUH KOMIIETEeHIIUH
neTeHui MPOrpaMMbI H COOTBETCTBYIOLIMX Ol1e-
HOYHBIX CPeICTB)

YHnBepca.anble KOMIICTCHII MU

Komannnas pa- | YK-3 Cnocoben opranu- | UYK-3.1. 3Haer kak OpraHu3oBBIBaTH H
0oTa 1 muaep- 30BBIBATE M PYKO- | pyKOBOAUTH pabOTON KOMaH[bl, BbIpabaThI-
CTBO BOAUTH  paboToi

Basd KOMAHJHYKO CTPAaTCrur0 IJIsI JOCTHUIKC-

KOMaH/JBbI, BLIpa6a— o
HUS IMTOCTABJICHHOM LICTIN

ThIBas1i KOMAaHAHYIO

CTpaTeruto i J10-
CTHKEHHSI TOCTaB- | BOAMTh DPabOTOM KOMaHJBL, BEIPa0aThIBAs

JICHHOM 11eJTH KOMaH/IHYIO CTpPATeruio IJsl JOCTHKCHUS
IOCTaBJICHHOU IIEIIU

MNYK-3.2. Ymeer opraHu3oBbIBaTh U PYKO-

MNYK-3.3. Buaaeer HaBbIKaMH OpraHu3a-
LMY U PYKOBOJCTBA pabOTON KOMaH/bI, BbI-
pabOTKM KOMaHIHOI CTpaTeruu JJisl 1OCTH-
KEHHUS IOCTaBJICHHON 1eNTN

KOMIIETEHTHOCTHAS KAPTA

| KOI{, Hal/lMeHOBaHI/Ie‘ pr[lOBble ‘ I/IH[[I/IKaTopr JOCTHKCHUA KOMIICTCHIIUHA (IIJISI InJjia-
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npogeccuoHAIBHBIX | QyHKIUM (KO, HHUPOBAHMSA Pe3yIbTATOB 00y4eHUs N0 3J1eMeHTaM
KOMIIeTeHI U HAaNMEHOBaHHe) | 00pa30BaTeIbHOI MPOrpaMMbl M COOTBETCTBYHOIINX
\ ypoBeHb OLIEHOYHBIX CPeCTB)
(moaypoBeHb)
KBaJM(puKanumn

OT® (kon, HaumenoBanue) / [Ipodeccnonaibublii cTAaHAAPT (KOJ, HANMEHOBAHME)

Tun(sl) 3a1a4(u) npodeccHOHAIBLHOH 1eATEIHLHOCTH

E KoHncynpTHpoBaHue KIMEHTOB MO COCTABICHUIO (PMHAHCOBOTO IJIaHA U (POPMHUPOBAHUIO IIETIEBO-
ro uaBectuimonHoro nmoptdens / 08.008 ITpodeccuonanbuplii ctanaapt «Crienuaivct mo GuHaH-
COBOMY KOHCYJIbTUPOBAHHIO)

dunancoBas

IIK-2
C1ocoOHOCTBIO
paszpabaTbIBaTh
KOPIIOPaTHBHYIO
CTpaTeruto, mpo-
rpaMMbl  OpTaHU-
3allMOHHOTO  pa3-
BHUTHUS, CTpATETH-
YeCKOro yIpaBlie-
HUg M o0ecreun-
BaTh HUX pealu3a-
LIHIO

Opranuzanus
pa3paboTku
CTpPaTeTud  HO-
Mpe/IeJICHAE TeH
KYIIHX 3a1a4
pa3BHUTHS cH-
CTeMBbl BHYTpEH-
HEro KOHTPOJIS]
KBaJIU(pUKAITIH
9KOHOMHYECKOTO|
cyObekTa
E/01.8

HIIK-2.1.

3HaTh:

Teopust u coBpeMeHHas npakTuka GopMupoBaHus U GyHK-
LIUOHUPOBAHUS CUCTEM BHYTPEHHETO KOHTPOJIS
CymecTBytoniye TEHISHIMM [0 HW3MEHEHHIO 3aKOHOJa-
tenbcTBa Poccuiickoin denepannu, UMEOIIME OTHOLICHUE
K BHYTPEHHEMY KOHTPOIIIO

[lo3ummu pyKOBOACTBA SKOHOMHUYECKOTO CYOBEKTa II0
JalbHEUIIeMy Pa3BUTHIO CUCTEMbI BHYTPEHHETO KOHTPOJIsS
CucreMbl BHYTPEHHEIO0 HOPMATHUBHOTO PETyJIHPOBAHUS
sKoHOMHYEecKOro cyonekTa [Ipodeccuonansubie u 3THYe-
CKH€ TpeOOBaHUs K IITATHBIM COTPYIHUKAM CIIy>KObI BHYT-
PEHHEr0 KOHTPOJIs

HIIK-2.2.

Ymern:

Pematp 3amaun uccinenoBaTeNbCKOrO M MIPOEKTHOTO Xapak-
Tepa, CBS3aHHBIE C MOBBIICHUEM 3(PPEKTUBHOCTH CUCTEMBI
BHYTPEHHET0 KOHTPOJIS

®opmMupoBaTh KOHIENINUN U MOJUTUKU Pa3BUTHUSI CUCTEMBI
BHYTPEHHET0 KOHTPOJIS

OneHuBaTh COOTBETCTBUE PAOOTHI CHCTEMbI BHYTPEHHETO
KOHTPOJIS IEHCTBYIOIIEH HOPMAaTUBHOM Oa3e

HIIK-2.3

Biaagern:

Opranuzanus pa3paboTKH NPEASIOKEHUN A1 PYKOBOJICTBA
HKOHOMHYECKOT0 CyOBEKTa M0 CTPATEernu pa3BUTUS CHCTe-
MbI BHYTPEHHETO KOHTPOJISl B SKOHOMHUYECKOM CYOBEKTE U
0 MOJIUTHKE B 00JIaCTH BHYTPEHHETO KOHTPOJIS
Pa3paboTka pHUCK-OPHEHTHPOBAHHBIX TOAOBBIX M OIepa-
TUBHBIX IJIJAHOB Pa0OThI CUCTEMbI BHYTPEHHETO KOHTPOJIS,
UX IPEJCTaBICHUE HAa YTBEP)KJIECHUE YIIOJTHOMOUYEHHBIM PY-
KOBOJIUTENSAM SKOHOMHYECKOTO0 CYObEKTa, KOHTPOJb HX
BBITIOJTHEHUS

PykoBoicTBO pa3pabOTKOMl W yTBEpXkJIE€HHE BHYTPEHHUX
PErJaMeHTOB, OIpeAeSIoUMX NOpAAoK (hopMHUpoBaHUS
MIOJINTUKH, IPOrPaMM, EPCIEKTUBHOTO U F'0JI0BOTO IJIAHOB
paboThl CUCTEMBI BHYTPEHHETO KOHTPOJISI SKOHOMUYECKOTO
cyOBeKTa

Co6op, ananu3 u 06061eHre HHOOPMAITUU O POCCHICKOM H
MEXyHAPOJAHOM OIBITE PA0OTHI CUCTEM BHYTPEHHETO KOH-
Tpoisi, GOpMUPOBAaHKE 3a/laHUN MO pa3padoTke O0OOCHO-
BaHHBIX HAIPaBJICHUN X Pa3BUTHUS
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Pa3paboTka 3aBepmiaroniux JOKYMEHTOB IO pe3yjbTaTam
BBITIOJTHEHUS 33JJaHUI TI0 pa3paboTKe CTPATEeTHuH Pa3BUTHS
CHUCTEMBl BHYTPCHHETO KOHTPOJs BHeapeHue crpaTeruu
Pa3BHUTHUS CHCTEMbI BHYTPEHHET0 KOHTPOJS B MPAKTUKY pa-
0OO0THI IKOHOMHYECKOTO CyOBEeKTa

PA3EJ 3. MECTO AUCLUILINHBI B CTPYKTYPE
OBPA30OBATEJBHOI TPOTPAMMBI MATHCTPATYPBI

Juctummaa «CTpaTernueckuii aHaau3 MIaHUPOBAHMS OTHOCUTCS K 9acTH, (POpMUPYEMO
ydacTHUKaMHu 00pa3oBaTeNbHbIX OTHOIIEHUN Oyioka 1 «/lucrumnubel (MOAyNK)» OCHOBHOHM mpo-
(deccruoHanbHONM 00pa30BaTENbHON MPOTPAMMEBI 10 HampaBlieHUIO0 moAroToBku 38.04.02 Menemxk-
MEHT (ypOBEHb MarucTpaTyphl).

B MeronnueckoM IaHe JUCLMILIMHA OIIUPACTCS HA KOMIIETEHLIUH, IT0JIyYEHHBIE TIPY U3Y4EHUH
TaKUX Y4eOHBIX JAUCHUIUIMH, KaK «MHUKpPOIKOHOMUKA (IPOJBUHYTHIM YPOBEHb)», «MaKpOIKOHOMHKA
(IpOABUHYTHIN YPOBEHB)», «COBPEMEHHBIE KOHLETILIMM MEHEIPKMEHTaY, «byXranTepckuil y4eT u aHa-
3 (POJIBUHYTHIN YpOBEHbB)», «CoBpeMeHHbIE HH(POPMAIIMOHHBIE TEXHOJIOTUH B SKOHOMUKE U YIIPaB-
nennny, «IIpaBoBbie OCHOBBI OM3HEcay, «Hasorosast monuTHKa GUPMBD.

B cBoro ouepensp, nucuurinHa «CTpaTernyeckuii aHaiau3 IUIaHUPOBAHUSD) CO3JAeT METOJ0-
JIOTUYECKYI0O OCHOBY Il y4eOHOM NpaKTUKH: HayYHO-UCCIIEOBATEIbCKONH padOThl, MPOU3BOJI-
CTBEHHOW MPAKTUKU: MPAKTUKU MO MPoQuIto npodeccrnoHanbHOl 1eATeIbHOCTH, TPOU3BOACTBEH-
HOM IIPAKTUKU: IPEIIUIUIOMHON TPAKTHKHU.

VYKka3aHHbIE CBSI3M U COAEP)KaHHE AUCHUIUIMHBI «CTpaTeruyeckuil aHallu3 IJIAHUPOBAHUS»
Iar0T 00y4YaromKMCsl CUCTEMHOE IMPEJICTaBICHNE O KOMIUIEKCE M3y4aeMbIX JUCIUILUIAH B COOTBET-
ctBuu ¢ ®I'OC BO, uyto obecneunBaeT COOTBETCTBEHHBIN TEOPETUYECKUN YpOBEHb U IpPaKTHUYe-
CKYIO HalpaBJICHHOCTb B CHCTEMe 00ydeHus OyIymieil IesTeTbHOCTH MarucTpa MeHeIKMEHTa

PA3JET 4. OBBEM (TPYJIOEMKOCTb) TUCIUTLINHbI
(OBILIASL, TI0 BUJAM YYEBHOI PABOTBI, BUJAM IMIPOMEJKYTOYHOM ATTECTALIMM)

Tabnuya 4.1
TpyaoeMKoCTh TMCHUNIMHBI M BU/IbI Y4e0HOIH padoThl
Ha 04HOM hopme 00yUeHUsI
3. | Bee- KonrakTHas padora Yace1 CP | Una | Kon-
e. |10 3aHATHS CEMHHAPCKOTO Komn- HA MOJ- | TPOJIb
3ansTusa
ya- THIIA TakTHas | roroBky | CP
COB JICKIMOH- pa6ora no | Kyp.pad
HOTO THNA . e
KYPCOBOIi
Jladopa- IpakTuye- pabote
TOpPHBIE cKue/
ceMHHAap-
CKHe
4 cemecTp
2

2 72 6 12 52

3auer
Bcero no nucnumninne

2 | 72 6 12 52 | 2

3a4eT
Tabnuya 4.2

TpyaoeMKOCTh JUCHUIJIMHBI U BUAbI Y4eOHOI padoThI
Ha 3204HOI1 popMme 00yueHMsI




3. | Bce- KonTakTHas padora Yace1 CP | Una | Kon-
e. [ To 3aHATHA CEMHHAPCKOI0 Kon- Ha noj- | TPOJb
3ansaTus
qa- THIIA TaKTHasi rorosgy | CP
cop | TEKUMOH- pa6ora no | Kyp.pad
HOI'0 THIA . e
KYPCOBOIi
Jlabopa- IIpakTHye- padore
TOPHbIE ckue/
ceMHHAap-
CKHe
4 cemecTp
2 | 72 | 6 \ \ 10 \ \ | 52 | 4,3auer
Bcero no nucnunnnze
2| 2] & | | 10 | | | 52 |4

CTPYKTYPA U COJAEP)KAHUE TUCHUTITAHBI

I[I/ICI_II/IHJ'II/IHB. «CTpaTCl"I/I‘leCKI/Iﬁ AHAJIN3 TIaHUPOBAHUA» COCTOUT U3 IBYX MOI[yJ'ICﬁI

OOmas 4acThb.

Oco0eHHas 4acTh.

Ilepeuensb pa3aesioB (Moay.ieii), TeM JUCHUILJIMHBI U pacnpeaejeHue yaeOHOro BpeMe-
HH 110 pa3aejiaM/TeMaM JUCUMILUINHBI, BUIbI YUeOHBIX 3aHATHH ( B T.Y4. KOHTAKTHOI padoThl),

BU/IaM TeKYIEero KOHTPOJIsi

Tabauya 4.3
OuHnas gopma 00yueHHs
KonraktHas pabora
Te- 3ausTHs Yacsl CP Vua Bce-

MbI\pazaensi(Moayn | 3aHsaTHs ceMunab- | Konrakt- | Ha OA- s Kom- ) o

CKOTO THIIA | Hag pabo- | TOTOBKY TpOJb | Ya-

n) JIEKIINOH- CP
HOTO THIa [Ipa Ta 1o KYP-p- cos
JIa0. K. Kyp.p.
P
ceM

Tema 1. OOmrue 110-
HATHS U OIIpe/iesie-
HUS CTPATErHYEeCKO-
ro IJIaHUPOBAHUS. 2 6 16 24
Oransl popmupoBa-
HUS CTPATErMYeCcKo-
O TUIaHa
Tema 2. Mertonouno-
THYECKUE MTPHHIIU-
bl ¥ METOJTUYECKUE
BOIIPOCHI ITPOBEIE- 2 10 14
HUS CTPATErMYecKo-
T'O aHaJn3a MpeJ-
IPUSITHSL. 2




Tema 3. [1nanupo-
BAHHUC CTpaTeque-
CKHMX U3MCHCHUM B
JeSATEILHOCTH Op-

TraHU3alu

16

20

Tewma 4. Buenpenue
CTpPaTernyeCcKuX
VW3MEHEHUM

10

12

3auer

Bcero yacos

12

52

72

3aounas popma o0OyueHust

Tabauya 4.4

Te-
MbI\pa3aebi(MOTyI

u)

KonraktHas pabora

3auaTus
JIEKIIUOH-
HOI'O THUIIA

3ausaTus
ceMuHap-
CKOI'0 THUIIA

IIpa
K.

JIao.

p

/ceM.

KonTakr-
Has pabo-
Ta 10

KYyp.D-

Yacwr CP
Ha MOJI-
TOTOBKY

Kyp.p.

HNua

CP

Kon-
TPOJIb

Bce-
ro
Ja-
COB

Tema 1. O0mme no-
HATHS U Ollpejiesie-
HUS CTPATErHYeCcKO-
IO TUIAHUPOBAHHUS.
Oransl popmupoBa-
HUS CTPATErHYeCKO-
o IU1aHa

12

18

Tema 2. MeTozoio-
TUYECKHE MPUHIIH-
IIbIl 1 MECTOAUYCCKUEC
BOIPOCHI TTPOBE/IE-
HUA CTpaTCFI/IquKO-
ro aHanu3a mnpe-
HPUATHSL.

12

16

Tewma 3. [Inanupo-
BaHME CTpaTeruye-
CKHMX U3MEHEHUH B
JESITEIIbBHOCTH Op-

raHu3aIun

14

18

Tema 4. Bueapenue
CTpPaTErnYECKUX
H3MEHEHUHN

14

16

3auer

Bcero yacos

10

52

72

Tabruya 4.5




CoaepixaHue pa3feaoB IHCHUIIHHBI

n/n

HaunumenoBanue
pasaesa, TeMbl 1M C-
IUILJTUHBI

Coaep:xanue pasaesia JMCHUINIIHHBI

OO0mye MoHATHS U
OTIpe/IeNIeHUs CTpaTe-
THYECKOT0 TIIaHUPO-
BaHUs. DTansl GopMu-
pPOBaHHMS CTpaTeruye-
CKOTrO IIJIaHa

HcTopust CTAaHOBJICHUS U Pa3BUTHUS CTPATErMUECKOT0 TIaHUPOBa-
HUS KaK CaMOCTOSITEIbHOIO HAMPABIICHUSI 9)KOHOMUUYECKOU HAYKH.
Crpaternyeckoe MiIaHUPOBAHKE: CYIIIHOCTh, OCHOBHBIE IIOHATUS U
OIpEIEIICHUS.

OCOOCHHOCTH CTPATErHYECKUX PEIICHUH.

[Tonsitue crpareruu pazsutus npeanpusarus. Llkonsr ctparernye-
ckoro ympasieHusa. KoHTyp crpaternyeckoro rnjiaHupoBaHus. JTa-
116l POPMHUPOBAHUS CTPATETUYCCKOTO TJIAHA MPEATPHUSITHS.

Metononornyeckue
IIPUHLUIIBI U METOU-
YECKHE BOIIPOCHI IIPO-
BEJICHUs CTpaTernye-
CKOI'0 aHajiM3a mnpen-
HIPUATHUS.

[lonATne noTeHunana opranu3auuu. ACEeKTbl BHEILIHEN U BHYTPEH-
HEH Cpelibl, OKa3bIBAIOLIME BIUSIHUE HA CTPATETMYECKUN TOTEHLIAAI
opranuzauuu. Mcrounrku uHGpopMarum, UCIoib3yeMble 171l TPOBe-
JICHUSI CTpaTernyeckoro ananuza. [lporemypa npoBeneHus cTpaTeru-
yeckoro ananuza (I'. Kunepman). DxoHomMudeckasi cpeia: UKIbI Je-
JIOBOM aKTUBHOCTH, TOCYIapCTBEHHAs! SKOHOMUYECKAs TIOJIMTHKA,
IIPOrHO3bI SKOHOMUYECKOU cpefibl. COLMONOINTHYECKAs CPeIa: 3aKO0-
HoJIaTeNbHast 6a3a rocyiapcTBa, MPOrHO3bI MOJIMTHYECKOM 00CTaHOB-
KU, TOCY/IaPCTBEHHOE PErYIMPOBAHNE HALIMOHATILHOM 3KOHOMHUKH.
CommoKynbTypHBIE (haKTOPBI, BO3ICHCTBYOMINE Ha 3)PEKTHBHOCTh
(bYHKIIMOHUPOBaHUS NIpeANpUsTUs. TexHomornueckas cpeia: HayqyHo-
TEXHUYECKHUI TIPOTHO3, XapaKTEPUCTUKH, UCTIOJIb3yeMbIE TIPU MPOBE-
JICHUU TeXHoJorn4yeckoro anamusa. Knaccudukarus npodiem npen-
MIPUATHS: CYIIIHOCTHBIE, COIUOKYIIBTYPHBIE, CUTyallMOHHBIE. MeToIbI
OLIEHKH BO3/ICHCTBUS (PAKTOPOB HA PE3YNILTATHI AEATEILHOCTH Opra-
HU3aIu. MeTobl yIpaBIeHYECKOTO aHaIN3a CUJIbHBIX U CJ1a0bIX
CTOPOH OpraHU3alHH.

IInanupoBanue crpa-
TErHYE€CKUX U3MEHE-
HUH B JEITEIbHOCTH
OpraHu3aluu

3aa4uu U cosiep>KaHne CTPATErMuecKoro IaHUHPOBAHUS B PhIHOY-
HBIX YCIIOBMAX. BaxkHeine npuHIMIBI CTPATETHUECKOro IIaHU-
poBaHUs (OIXO0J K IPEIIPUITHIO KaK K OTKPBITON CUCTEME, THO-
KOCTb U ONTHUMAJILHOCTB) M CIIOCOOBI UX peanu3anuu. ['opu30HT
IUTAHUPOBAHUS U ONpeensoue ero gpakropsl. CucreMa miaHoB
opranuszanuu. CocTas IUIAHOB, UX COJIEpP/KaHUE, HA3HAUYEHUE U B3a-
UMOCBs3b. OnpesieNieHre CTPaTernueckKux pecypcoB NpeanpUsITUs
u cep ero aedarenbHOCTU. MeTo bl poruo3upoBanus. [lonsTue
1enel pa3BuTUs NpeanpusTus u ux Gpopmynuponka. Mepapxus e-
JIEH: LIeJIM CUCTEMBI, LIEJIN YYaCTHUKOB. BpeMeHHBII TOPU30HT 1ie-
nen. Lemn nonrocpoynoro rnanupoBanud. LIMKIIbI 1e10BOM aKTHUB-
HocTH. [loHsTHE OTpacneBoro nukia (MoJellb OTPACIEBOIo IUKIIA
M. Iloprepa, MOJ€nb OTPACIEBOTO LIUKJIIA «CIIPOC-TEXHOJIOTH U.
Ancodda). Kputepun, xapakrepusyromue (Gas3bl 0TpaciaeBoro kK-
na (MoBeIeHNEe MOKYIaTeNsl, U3MEHEHHE MPOIYKIIMH, TPOU3BOI-
CTBO, KOHKYPEHIIUS, PUCK, 10X0/Ibl). OCOOEHHOCTH CTpaTern4ecKo-
T'O INTAHUPOBAHUA HA PA3JIMYHBIX CTAUAX MUKJIIA Pa3BUTUA ITPCI-
PUATHS.

Buenpenue crpareru-
YECKUX U3MEHEHUIN

Crtparernueckie N3MEHEHHs B OpPraHU3aIlil — KaK HEOOXO0IMMOe
YCIIOBUE pea3alliy CTpaTeruu. BHepeHne CTpaTernueckux u3mMe-
HEHUH KaK BAKHEHIIHI 3Tan CTpaTernyeckoro ynpasienus. Pacope-
JIeJIEHUE PecypcoB. AfanTtaius OpraHu3aluoHHON cTpyKTyphl. Co-
IJIACOBAHUE CHCTEMbI BO3HATPAXKICHUS U CTUMYJIMPOBAHUS B CTpaTe-
TUYECKOM IUIaHe opranu3anuu. GopMupoBaHUE OPraHU3aLUOHHON
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KYJIBTYPbI, TOAIEPKUBAIOLIEH CTPATETHUIO.

3AHATUA CEMUHAPCKOI'O THUITIA
MJIA O4YHOM (popMbI 00yUEeHHS

Cemunapckue 3anamus
OO01mure peKOMeHJAINH 110 TIOJITOTOBKE K CEMUHAPCKHUM 3aHITHIM: H3y4eHHE JICKIUH, ydeo-
HUKOB, HHTEPHET-PECYPCOB, MOJATOTOBKA JCCE.

Tema 1. O01He NOHATHSA U ONPeAeJICHUSI CTPATErHYEeCKOro MJIAHUPOBAHUA. JDTanbl GopMu-
POBaHMS CTPATEern4ecKoro mjiaHa

1. UcTopust CTaHOBIEHUS U Pa3BUTHUS CTPATErMUECKOT0 TUIAHUPOBAHUSI KaK CAMOCTOSITEIILHOTO
HaIlpaBJICHUsI SKOHOMUYECKON HAYKH.

2. OCOOEHHOCTH CTPATETUYCCKUX PEIICHUMN.

3. [lonsATHe cTpaTeruu pa3BUTHUS MIPEATPUSITHSL.

4. Dramnbl OPpMUPOBAHUS CTPATETMUECKOTO TUIaHA TIPEIITPUSITHS.

OcHognasa numepamypa:

1. Kocosa JI.LH. MeToabl cTpaTernueckoro aHaian3a X03iCTBEHHOM IESTelIb-HOCTU Opra-
HU3anuu [ DNeKTpOoHHBIH pecypc] : yueOHoe mocobue / JI.H. KocoBa. — DieKTpoH. TEKCTOBBIC JaH-
Hele. — M. : Poccuiickuii rocynapcTBeHHbI yHUBepcH-TeT npaBocyaus, 2018. — 80 c. — ObC

«IPRsmarty. — 978-5-93916-652-2. — Pexxum mocryma: http://www.IPRsmart.ru/78307.html
Jlononnumensnasn numepamypa:

1. Cmupnosa U.1O. CtpaTerndeckuii MEHEHKMEHT [ DIEKTPOHHBINA PECypc]| : METOIUYECKOE
nocobue (kypc aekuuit) / 1.FO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIE AaHHbIe. — Cumde-
POTIONb: YHHUBEPCUTET SKOHOMHKH | yrpasieHus, 2017. — 156 ¢. — ObC «IPRsmarty.
2227-8397. — Pexxum npoctyna: http://www.IPRsmart.ru/73283.html

Tema 2. MeTogoornueckne NpMHIMIIBI 1 MeTOAHYECKHE BONIPOCHI POBEJAeHHUs CTpaTeruye-
CKOI'0 aHAJIN3A NpeANPUSTHSA

1. IlonsTre noTeHIMana OpraHu3aum.

2. ctounnku MHGOPMAIMHK, UCTIONb3YeMbIe JUIs POBEICHUS CTPATETMUECKOro aHaIN3a.

3. CommokynbTypHBIE (hakTOpBI, BO3/eiicTBYIOMmIE Ha 3()h(HEeKTUBHOCTD (PYHKIIMOHUPOBAHMUS ITPEATIPH-
SATHSL.

4. Metopl yIpaBJIeHYECKOT0 aHaIM3a CHIIbHBIX U CIa0bIX CTOPOH OpraHu3al|H.

Ocnoenaa numepamypa:

1. Kocosa JI.LH. MeTonbl CTpaTernyeckoro aHajin3a XO3sSHUCTBEHHOW JesATeIb-HOCTH Opra-
HU3aluu [ DNeKTpoHHBIH pecypc] : yueOHoe mocobue / JI.H. KocoBa. — DnekTpoH. TEKCTOBBIE JaH-
Hele. — M. : Poccuiickuii rocymapcTBeHHbIH yHUBepcH-TeT mpaBocyams, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexxum nocryna: http://www.IPRsmart.ru/78307.html
Jononnumenvnas numepamypa:

1. CmupnoBa N.IO. CrpaTernyeckuii MEHEIKMEHT [ DJIEKTPOHHBIN pecypc] : METOIU-
yeckoe nocoodue (kypc aexuuit) / M.JO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIe JaHHble. — Cumde-
pOIOJIb: YHUBEPCUTET SKOHOMUKH U yrpasieHus, 2017. — 156 ¢. — 3bC «IPRsmarty. 2227-8397.
— Pexwum goctyna: http://www.IPRsmart.ru/73283.html

2. Tomncon A.A. Ctpaternueckuii MeHeDKMEHT. VIcKyccTBO pa3paboTKU U peanu3a-
LMY CTpaTeruu [DneKTpoHHBIN pecypce] : yueOHuk Juist By30B / A.A. Tomncon, A.Jlx. CTpukiens.
— DnekTpoH. TekcToBbie qanHble. — M. : KOHU-TU-JIAHA, 2017. — 577 c. — OBC «IPRsmarty.
— 5-85173-059-5. — Pexum noctyma: http://www.IPRsmart.ru/74945.html

Tema 3. IlnanupoBaHue cTpaTern4ecKUX U3MEHEHUI B 1eITeJIbHOCTH OPraHU3alMU
1. 3agauu U coaepKaHue CTPATErMUECKOr0 MIIAHUPOBAHUS B PHIHOYHBIX YCIOBUSX.
2. CucreMa maHOB OpraHU3AIINH.


http://www.iprbookshop.ru/78307.html
http://www.iprbookshop.ru/78307.html
http://www.iprbookshop.ru/74945.html

3. LIuKJIbl Je710BOM aKTUBHOCTH

4. OcoOEHHOCTH CTPATETUIECKOTO TIAHUPOBAHUS HA PA3IMUHBIX CTAIUSAX IIUKJIA PA3BUTHUS TIPEI-
MPUSTHSL.

Ocnognasa numepamypa:

1. Kocosa JI.LH. MeToabl cTpaTernuyeckoro aHajin3a X03sHCTBEHHOU JI€ATeNIb-HOCTU Opra-
HU3anuu [DIEeKTPOHHEIN pecype] : yuebHoe mocobue / JI.H. KocoBa. — DnekTpoH. TeKCTO-
BbIe JlaHHbIe. — M. : Poccuiickuil rocyaapCTBEHHbIM YHUBEPCU-TET mpaBocyaus, 2018. —
80 c¢. - DOBC «PRsmarty. — 978-5-93916-652-2. — Pexum pgocrymna:
http://www.IPRsmart.ru/78307.html

Jlonoanumensnan numepamypa:

1. Cmupnosa W.1O. CtpaTernueckuit MEHEHKMEHT [ DIEKTPOHHBINA PECYpC]| : METOIUYECKOE
nocobue (kypc nekmuit) / 1.JFO. CmupHOBa. — DJIEKTPOH. TEKCTO-BbIe TaHHbIe. — Cumde-
poIIOJIb: YHHUBEPCUTET SKOHOMUKH U yrpasienusi, 2017. — 156 ¢. — OBC «IPRsmarty.
2227-8397. — Pexwum goctyna: http://www.IPRsmart.ru/73283.html

2. TowmrmcoH A.A. Ctparerndeckuii MeHeDKMEHT. ICKycCTBO pa3pabOTKHU M peasiu3aiyu CTpa-
Teruu [ DIEKTPOHHBIN pecypc] : yueOHuK s By30B / A.A. Tommcon, A.JIx. Ctpukneni. —
OnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-JAHA, 2017. — 577 ¢. — ObC
«IPRsmart». — 5-85173-059-5. — Pexxum nocryma: http://www.IPRsmart.ru/74945.html

Tema 4. BHegpeHue cTpaTern4ecKux U3MeHeHui

1. Crparernueckre U3MEHEHUS B OpraHU3alMy — KaK HEOOXOJMMOE YCIOBUE PeaIn3allii CTPaTeruu.
2. . Pacnipenienenvie pecypcos.

3. Ananranusi OpraHu3aMOHHON CTPYKTYPHL.

4. ®opMUpoOBaHKE OPraHU3aAMOHHON KyIbTYPHbI, MOAIEPKUBAIOIIEH CTPATETHUIO.

Ocnognas numepamypa:

1. Kocosa JI.LH. MeToabl cTpaTernyeckoro aHaian3a X03iCTBEHHOM JEsSTelIb-HOCTU Opra-
HU3auu [ DIeKTpoHHBIH pecypc] : yueOHoe mocobue / JI.H. KocoBa. — DiekTpoH. TeKcTo-
Bbl€ JaHHble. — M. : Poccuiickuii rocyjapcTBEHHbII YHUBEpCU-TET mpaBocyaus, 2018. —
80 c¢. - DOBC «PRsmarty. — 978-5-93916-652-2. — Pexum ngocrymna:
http://www.IPRsmart.ru/78307.html

Jlonoanumensnan numepamypa:

2. Cwmupnosa WN.IO. Ctpaternueckuit MEHeIXKMEHT [ DIIEKTPOHHBIN pecypc] : METOIUYECKOe
nocobue (kypc nekmuit) / 1.JO. CmupHOBa. — DIEKTPOH. TEKCTO-BhIe JaHHbIe. — Cumde-
pOIIOJIb: YHUBEPCUTET SKOHOMUKH U yrpasienus, 2017. — 156 ¢. — 9BC «IPRsmart».
2227-8397. — Pexxum noctyna: http://www.IPRsmart.ru/73283.html

3. Tommncon A.A. Ctparernueckuii MeHe)KMeHT. MIcKkyccTBO pa3paboTKu U peaan3alyu cTpa-
Teruu [ DNeKTPOHHBIN pecypc] : yueOHUK A By30B / A.A. Tommcon, A.Jlx. CTpukieHa. —
OnexTpoH. TekctoBble faHHble. — M. : KOHU-TU-JJAHA, 2017. — 577 ¢. — ObC
«IPRsmarty. — 5-85173-059-5. — Pexxum goctyma: http://www.IPRsmart.ru/74945.html

st 3a04HOi (popMBI 00yUeHH S

Cemunapckue 3anamus
O0111e peKoOMEeHIaluH 110 MOATOTOBKE K CEMUHAPCKUM 3aHATHAM: U3yUEHHE JEKIHH, yueo-
HUKOB, HHTEPHET-PECYPCOB, MMOJATOTOBKA 3CCE.

Tema 1. O61re NOHATHS U ONpeeIeHHs CTPATErN4YeCKoro NJIaHUPoBaHus. JTanbl popmu-
POBaHUS CTPATErMYECKOro IJIAHA

1. Mcropust CTaHOBJIEHUS U Pa3BUTHS CTPATETMYECKOr0 TUIAHUPOBAHUS KaK CAMOCTOSITEIIBHOTO
HaIpPaBJIEHUs] DKOHOMUYECKON HAaYKH.

2. Oco0EeHHOCTH CTPATETHYECKUX PELeHUI.

3. IlonsiTHEe cTpAaTEruy pa3BUTHSI IPEATIPUATHS.

4. Dranbl OpMUPOBAHUS CTPATETMUECKOT0 TUIaHA IPEIIPUSITHS.
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Ocnoenasa numepamypa:

1. Kocosa JI.LH. MeTroabl cTpaTernueckoro aHajin3a X03sUCTBEHHOU NEATeNb-HOCTU Opra-
HU3aIuH [ DIeKTpOoHHBIN pecypce] : yueoHoe mocodue / JI.H. KocoBa. — DnekTpoH. TeKCTO-
Bble JaHHbIe. — M. : Poccuiickuii rocyjapcTBEHHbIN yHUBEpCU-TET mpaBocyaus, 2018. —
80 c¢. - OBC «IPRsmarty. — 978-5-93916-652-2. — Pexum nocTyma:
http://www.IPRsmart.ru/78307.html

Jlonoanumensnan numepamypa:

1. Cwmupnosa N.1O. CtpaTernueckuit MEHEKMEHT [ DJIEKTPOHHBINA pecypc]| : METOIMYECKOe
nocobue (kypc nekmuit) / M1.JO. CmupHOBa. — DJIEKTPOH. TEKCTO-BhIe TaHHbIe. — Cumde-
pOTIOJIb: YHHUBEPCUTET SKOHOMUKH | yripaBieHus, 2017. — 156 ¢. — DbC «IPRsmarty.
2227-8397. — Pexum noctyna: http://www.IPRsmart.ru/73283.html

2. Tommcon A.A. Ctparernueckuii MeHeDKMEHT. VICKyCCTBO pa3pabOTKH U peasii3aliuu CTpa-
Teruu [ DNeKTpOHHBIHN pecypce] : yueOnuk i By3oB / A.A. Tomncon, A.Jlx. Ctpukiens. —
DnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-JIAHA, 2017. — 577 ¢. — ObC
«IPRsmarty. — 5-85173-059-5. — Pesxxum nocryma: http://www.IPRsmart.ru/74945.html

Tema 2. MeTogoornueckne NPpMHIMIIBI 1 MeTOAHYECKHE BONIPOCHI POBEJAeHUs cTpaTeruye-
CKOI0 aHAJIU3a NPeINnPUsITUs

1. IlonsTre noTeHIMaNna OpraHu3alum.

2. Vcrounnky HHPOPMAIIH, UCIIOIb3YeMbIe ISl IPOBEICHHSI CTPATErnYeCKOro aHajIu3a.

3. CoumokynbTypHBIe (hakTOphI, BO3/AeicTBYIOMIE Ha 3()h(HEeKTUBHOCTD ()YHKIIMOHUPOBAHMUS ITPEATIPHU-
STHSL.

4. Metopl yIpaBiIeHYECKOT0 aHaIM3a CUIIbHBIX U CI1a0bIX CTOPOH OpraHM3al|H.

OcHnoenasa numepamypa:

1. Kocosa JI.H. MeToasl cTpaTernuyeckoro aHajin3a XO03sHCTBEHHOU JEATENIb-HOCTU Opra-
HU3aluuu [DIeKTpoHHBIN pecypce] : yuebnoe nmocodue / JLH. KocoBa. — DnekTpoH. TeKcTo-
BbIe JaHHbIe. — M. : Poccuiickuii rocyapcTBEHHBIN YHUBEpCHU-TET mipaBocyaus, 2018. —
80 c¢. - DOBbC «PRsmarty. — 978-5-93916-652-2. — Pexum pgocrymna:
http://www.IPRsmart.ru/78307.html

Jlonoanumensvnan numepamypa:

1. Cwmupnosa N.1O. CtpaTernueckuii MEHEHKMEHT [ DIEKTPOHHBINA pecypc]| : METOINYECKOe
nocodue (kype nekuuit) / U.FO. CmupHOBa. — DIIeKTpOH. TeKCTO-Bble AaHHble. — Cumde-
pOIIOIb: YHHUBEPCUTET SKOHOMUKH | yrpasienusi, 2017. — 156 ¢. — OBC «IPRsmarty.
2227-8397. — Pexum nocryna: http://www.IPRsmart.ru/73283.html

2. Towmricon A.A. Ctparerndeckuii MeHeDKMEHT. ICKycCTBO pa3pabOTKU M peasi3aiiy CTpa-
Teruu [DnexkTpoHHbIN pecypce] : yueOHUK i By30B / A.A. Tomncon, A.Jlx. CTpukiens. —
OnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-JAHA, 2017. — 577 ¢. — ObC
«IPRsmart». — 5-85173-059-5. — Pexxum nocryma: http://www.IPRsmart.ru/74945.html

Tema 3. [InanupoBaHue cTpaTern4ecKNX M3MEHEHHUH B 1eSITeIbHOCTH OPraHU3AIUHA

1. 3agaun u copepKaHue CTPATETMUECKOTO TUIAHUPOBAHUS B PHIHOYHBIX YCIIOBHUSX.

2. CucreMa 1aHOB OpraHU3aLUH.

3. LuKJIbI J€7T0BOM aKTUBHOCTH

4. OcoOEHHOCTH CTPATETUIECKOTO TIAHUPOBAHUS HA PA3IMUHBIX CTAIUAX IIUKJIA PA3BUTHUS TIPEI-

MIPUSTHSL.

Ocnognaa numepamypa:

1. Kocoa JI.H. MeTonpl CTpaTernuyeckoro aHajan3a XO034iCTBEHHOW AESATENb-HOCTH Opra-

HU3auu [DneKkTpoHHbIH pecypc] : yueOHoe nmocobue / JI.H. KocoBa. — DiiekTpoH. TeKcTo-
Bble TaHHbIE. — M. : Poccuiickuil rocyaapCTBEHHbIN YHHUBEPCU-TET mpaBocyaus, 2018. —
80 c¢. - DOBbC «PRsmarty. — 978-5-93916-652-2. — Pexum pgocrymna:
http://www.IPRsmart.ru/78307.html

Jlonoanumensvnan numepamypa:
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1. Cwmupnosa U.1O. CtpaTerndeckuiit MEHEHKMEHT [ DNEKTPOHHBINA pecypc] : METOIUYECKOE
nocobue (kype neknuit) / 1.FHO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIE JaHHbIe. — Cumde-
pOTOJb: YHHUBEPCUTET SKOHOMUKH | yripaBieHus, 2017. — 156 ¢. — ObC «IPRsmarty.
2227-8397. — Pexxum noctyna: http://www.IPRsmart.ru/73283.html

2. Tommcon A.A. Ctparernueckuii MeHeDKMEHT. ICKyCCTBO pa3pabOTKU U peasiu3aliuy CTpa-
Teruu [ DNEKTPOHHBIHN pecypce] : yueOnuk i By3oB / A.A. Tomncon, A.Jlx. Ctpukiens. —
DnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-JIAHA, 2017. — 577 ¢. — ObC
«IPRsmarty. — 5-85173-059-5. — Pesxum nocryma: http://www.IPRsmart.ru/74945.html

Tema 4. BHegpenue cTpaTern4ecKux U3MeHeHu

1. Crparernueckue M3MEHEHHs B OPraHM3allMu — KaK HEOOXOIMMOE YCIIOBUE pealn3allii CTPATErvu.
2. . Pacnipenienenvie pecypcos.

3. AmanTaius OpraHu3auOHHON CTPYKTYPHI.

4. ®opMUpOBaHKE OPraHU3aAMOHHON KyJIbTYpbI, MOAIEPKUBAIOIEH CTPATETHUIO.

OcHnognasa numepamypa:

1. Kocosa JI.H. MeToabl cTpaTernuyeckoro aHajin3a XO03sHCTBEHHOU JI€ATeNIb-HOCTU Opra-
HU3auu [ DIeKTpoHHBIH pecypc] : yueOHoe mocobue / JI.H. KocoBa. — DiekTpoH. TeKCTo-
Bbl€ JAaHHble. — M. : Poccuiickuii rocyjapcTBEHHbII YHUBEpCU-TET mpaBocyaus, 2018. —
80 c¢. - DOBC «PRsmarty. — 978-5-93916-652-2. — Pexum jgocryma:
http://www.IPRsmart.ru/78307.html

Jlonoanumensnan numepamypa:

1. Cwmupnosa N.IO. CtpaTerndyeckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc| : METOUYeCcKoe
nocobue (kypc aeknuit) / M.JO. CmupHOBa. — DIIEKTPOH. TEKCTO-BBIE JaHHbIE. — CHuMde-
pOTIONb: YHUBEPCUTET SKOHOMUKH | yrnpasieHus, 2017. — 156 c¢. — 9bC «IPRsmart».
2227-8397. — Pexxum noctyna: http://www.IPRsmart.ru/73283.html

2. TowmmcoH A.A. Ctparernueckuii MeHeKMeHT. IckyccTBO pa3pabOTKu U peain3aliu cTpa-
Teruu [DnexkTpoHHbIH pecypce] : yaeOnuk s By3oB / A.A. Tomncon, A.Jlx. Ctpukiens. —
DnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-JIAHA, 2017. — 577 ¢. — ObC
«IPRsmarty. — 5-85173-059-5. — Pesxxum mocryma: http://www.IPRsmart.ru/74945.html

PA3EJN 5. OBPA3OBATEJBHBIE TEXHOJIOT MU

B cootBerctBuu ¢ TpedoBanusamu 1. 7.3 ®I'OC BO B nensx peanuszanuy KOMIETEHTHOCTHOTO
10J1X0J1a B Y4eOHOM Mpoliecce AUCHMIUTMHBI «CTpaTernuecKiii aHann3 IIaHUPOBaHU» IpeaycMaT-
pHUBaeTcs MHUPOKOE MCII0JIb30BaHNE aKTUBHBIX U MHTEPAKTUBHBIX (DOPM IPOBEIECHUS 3aHATHI B coue-
TaHUU C BHEAYAUTOPHOH paboToil. OOCyxeHue npobieM, BHIHOCUMBIX Ha CEMUHApPCKHE 3aHSTHS,
IIPOUCXOJIUT HE CTOJBKO B TPAJUIIMOHHOM (pOpME KOHTPOJIS TEKYLIMX 3HAHUM, CKOJIBKO B (opme
JHMCKYCCHUI, OpPUEHTUPOBAHHBIX HAa TBOPUECKOE OCMBICIIEHHE CTY/IEHTAMU HanboJee CI0KHBIX BOIPO-
COB B X0/1€ 0000I1I€HUSI UMW COBPEMEHHOM MPAKTUKH CTPATETMYECKOT0 aHaIM3a U TUIAHUPOBAHMUS.

HNHaTepakTHBHBIC 00pa3oBaTe/IbHbIC TEXHOJIOTHH,
HCI0JIb3yeMble HA ayINTOPHBIX NPAKTHYECKUX 3aHATHAX

Tabnuya 5.1
Ounas popma 00yueHus
Hcnoab3yemblie 00pa3oBaTejibHbIE Yacsl
HaumeHoBaHue TeM
TEXHOJIOTHH
Tema 1. OOmiue moHsTus u onpe- | Mcropus CTaHOBIIGHUS U Pa3BUTHSI CTpaTEeTH- 2

JIEJIEHUS CTPATErMueCcKOro IIaHU- | YECKOTO TUIAaHWPOBAHUS KaK CAMOCTOSATEIbHO-
poBaHus. DTanbl GOPMUPOBAHUS | TO HAIPABJICHUS SKOHOMUYECKON HAYKH.
CTPaTEru4ecKoro IjiaHa Crparernueckoe MIaHUPOBAHUE: CYIIIHOCTb,
OCHOBHBIE ITOHATHUS U OIIPEJIEICHHUS.
Oco0eHHOCTH CTPATErMuYeCKUX PereHui.
ITonsiTvie cTpaTeruu pa3BUTHS IPEANIPUATHS.
IIIxoutb!I cTparernyeckoro ynpasyeHus. Kon-
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TYp CTPaTErnyecKoro IIaHUuPOBaHUsL. DTaIlbl
(GhOpMUPOBAHUS CTPATETUUECKOTO TUIaHA
PETPUSITHSL.

Tema 2. MeTog0n0rn4ecKme
IIPUHIIAITEI 1 METOIHYECKUE BO-
HpOCBI HpOBeI[eHI/ISI CTpaTeque-
CKOT'O aHaJIn3a MPEANPHUATHS.

[TonsiTHE MOTEHIMAIA OpTaHU3alU. ACIIEKTHI
BHEIITHEH U BHYTPEHHEH CpelIbl, OKa3bIBAIOIINE
BIIMSIHUE HA CTPATETMYCCKUI TOTEHIIMA Opra-
Hu3auy. VicTouHnKy nHPOpMAITUH, UCTIONB3Y-
€MBIC JJIS IPOBE/ICHHSI CTPATErNIeCKOTO aHAIH-
3a. [Iporeypa npoBeieHns: CTPaTeruueckoro
anaymm3a (['. Kunepman). OxoHOMu4eckas cpe-
Jla: IIUKJTBI JIETIOBOM aKTUBHOCTH, TOCYIap-
CTBEHHAsI PJKOHOMUYECKas! IMOJIUTHKA, TPOTHO3BI
IKOHOMHYECKOH cpeibl. COIMOIOIMTHYECKAsT
cperna: 3aKoHoAaTeNbHas 6a3a rocy1apcTBa,
MPOTHO3bI MOJUTHYECKONW 0OCTaHOBKH, TOCY-
JAPCTBEHHOE PETYTMPOBAHIE HAITMOHATLHOM
9KOHOMUKHU. COILMOKYIBTYpHBIE (PAaKTOPBI, BO3-
neiicTByromue Ha 3G GekTHBHOCTD (yHKITMOHU-
poBanus npennpusTus. TexHonoruueckas cpe-
Jia: HAYy9HO-TEXHHYCCKUHN MPOTHO3, XapaKTepH-
CTHKH, UCIIOJIb3YEeMbIE TP MPOBEACHUU TEXHO-
Joruueckoro ananmsa. Kimaccudukarms npo-
0J1eM MPEANPUATHS: CYIIIHOCTHBIC, COIMOKYITb-
TYpHBIE, CUTYaI[HOHHBIC. MeTOIbI OIICHKH BO3-
JeHCTBUS (DAKTOPOB HA PE3YIILTATHI ICITEIHHO-
CTH OpraHu3aIi. MeTobl YIpaBIEHUYECKOTrO
aHaJIM3a CWIBHBIX U CJTA0BIX CTOPOH OpraHK3a-
M.

Tema 3. [InaHupoBaHue cTpaTeru-
YECKUX U3MEHEHHI B JEATEIBHO-
CTU OpraHu3aluu

3aa4uM U COJEepKaHue CTPATErHYECKOTO I1a-
HUPOBAHUS B PRIHOYHBIX yCIOBUAX. BaxkHen-
1IM€ NPUHIMIBI CTPATETMYECKOTO IIAHUPO-
BaHUs (TIOXO K MPEANPUATHIO KaK K OTKPBbI-
TOW cucTeMe, FTHOKOCTh U ONITUMAIILHOCTh) U
crocoObl UX peanu3anuu. 'opu30HT IIaHKupO-
BaHU U omnpenesomue ero ¢pakropsl. Cu-
cTema rjaaHoB opranu3anuu. CocTas MJIaHOB,
UX COZEpKaHNE, HA3HAYCHHUE U B3aUMOCBS3b.
Onpenenenne CTpaTerHueckux pecypcon
HOPENpUsATHs U cdep ero aesTeabHoCTH. Me-
TO/bI MporHo3upoBanus. [lonstue uenei pasz-
BUTHS NIPEANIPUATHUS U UX HOPMYITUPOBKA.
Wepapxus menei: neiam CUCTEMBI, LEIn
YY4aCTHUKOB. BpeMEeHHBIN TOPU30HT LEeH.
Henu nonrocpoyHoro miaaHupoBaHus. LIUKIibI
NeJ10BOM akTUBHOCTH. [IoHsATHE OTpacieBoro
nukia (Moaenb otpaciieBoro nukia M. Ilop-
TEPA, MOJIENb OTPACIEBOTO LIMKJIA «CIIPOC-
texuosorus» U. Aucodda). Kpurepuu, xa-
pakTepu3syoouue (pas3pl 0OTPaCIEBOro MUKIIA
(moBeneHMe MOKynaress, U3MEeHEeHHe MPOTyK-
LIUU, IPOU3BO/ICTBO, KOHKYPEHIIMS, PUCK, 10-
x0/1pl). OCOOEHHOCTH CTpaTErnYecKoro IJa-
HUPOBAHHUS HA PA3JINYHBIX CTAUAX LIUKJIA
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pPa3BUTHUS IPEITPUITHSL.

Tema 4. Baenpenue crpaternye-
CKUX U3MEHECHUH

Crparernueckrie U3MEHEHMsI B OpraHn3aliy —
KaK He0OXOIMMO€ yCIIOBHE pealn3aliy cTpare-
ruy. BHenpenue crpaTternueckux N3MEeHEeHUH
KaK Ba)KHEUIIMH 3Tall CTPATErMYECKOro yrpas-
nenus. Pacripenenenue pecypcos. Ananranus
OpraHu3alMOHHOM CTPYKTYphl. CorylacoBanue
CUCTEMBI BO3HATPAKICHHS U CTUMYJIUPOBAHMS
B CTPATETMYECKOM ILIaHe opranusanuu. dop-
MHUPOBaHHE OPraHNU3ALUOHHOMN KYJIBTYPBI, TIO/-
JEP>KUBAIOIIEH CTPATETHIO..

3aounas popma 00yyeHus

Tabauya 5.2

Hcnoan3yemblie o0pa3oBaTesibHbIe Yacel
HanmenoBanue Tem
TEXHOJIOTHH

Tema 1. OOmme nousaTus u onpe- | McTopusi CTaHOBJICHHS U PAa3BUTHUS CTPATETH- 2
JIEJIEHUs CTPATErHUeCKOro IUIaHU- | YECKOTO TUIaHUPOBAHUS KaK CAaMOCTOATEIbHO-
poBaHwMs. DTaIbl POPMUPOBAHUS ro HapaBJICHUS] SKOHOMHYECKON HAYKH.
CTPAaTErnyecKoro IjaHa Crparernyeckoe IaHUPOBAHUE: CYITHOCTbD,

OCHOBHBIC ITOHATHUA U ONIPCACIICHUA.

Oco0eHHOCTH CTPATErHUYeCKUX PEIIeHUH.

IlonsiTHE CTpaTerny pa3BUTHUS IPEIITPUATHUSA.

[komb! cTpaTernyeckoro ympasnenus. Kon-

Typ CTPATCTrUICCKOIO IIJIAaHUPOBAHUA. Dramsl

(GbopMHUPOBAaHUS CTPATETUUECKOTO TIaHa

NpENIPUATHL.
Tema 2. Mertononoruueckue [TonsiTre mOTEeHIMAIa OpraHU3aluu. ACIIEKTHI 2

IIPUHLUIIBI U METOJUYECKHE BO-
IIPOCHI IIPOBENICHUS CTpaTernye-
CKOI'0 aHaIM3a MPEAIPUATH.

BHEIIIHEN Y BHYTPEHHEW CPE/ibl, OKA3bIBAIOIINE
BIIMSTHUE HA CTPATerMuecKuii MOTEHIMa opra-
HI3awd. VictouHnky nHQOpMAIH, UCTIONb3Y-
eMble JUIsl IPOBEJICHUS CTPATErMUeCcKOro aHau-
3a. [Iporeypa npoBeIeHns CTpaTernuecKoro
anammza (I'. Kunepman). DxoHomMu4eckas cpe-
Jla: IUKJTBI IETIOBOM aKTUBHOCTH, TOCYIap-
CTBEHHAs1 S)KOHOMHMYECKAs! OJIUTHUKA, IPOTHO3bI
KOHOMHYECKOH cpebl. COIMOIIOMMTHYECKAsT
cpera: 3aKoHoOJaTeNbHas 6aza rocy1apcTBa,
MPOTHO3HI MOJUTHYECKONW 0OCTaHOBKH, TOCY-
JTAPCTBEHHOE PEryIMPOBAaHNE HAIMOHATIbHON
ASKOHOMUKH. COLMOKYIbTYpHBIE (PAaKTOPBI, BO3-
JeHCTBYIONHE HA 3PPEKTUBHOCTD (DYHKIIOHHU-
poBaHus npennpusTys. TexHomornueckas cpe-
J1a: HAyYHO-TEXHUYECKUI MTPOTHO3, XapaKTepH-
CTHKH, UCIIOJIb3yeMbIE TIPH MTPOBEIACHUN TEXHO-
Joruueckoro aHanmsa. Knaccudukarms npo-
OJ1eM MPEATIPUSTHS: CYIITHOCTHBIE, COITMOKYITb-
TYpHBIE, CUTYaIlMOHHBIE. MEeTO bl OLICHKH BO3-
NercTBUS (DAaKTOPOB HA PE3YIIBTATHI IEITENHHO-
CTU OpraHu3aiu. MeTop! yIpaBiIeHueCcKOro
aHaJM3a CWIIBHBIX U CITa0BIX CTOPOH OpraHM3a-
IIHH..
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Tema 3. [InaHupoBaHue cTpaTeru- | 3aJadyd U COJIEPIKAHUE CTPATErMYECKOro mia- 2
YECKUX U3MEHEHUH B JECATENbHO- HUPOBAHUS B PHIHOYHBIX YCIOBUAX. BakHew-
CTH OpPTraHU3aLNN LIM€ MPUHLIMIIBI CTPATETHYECKOTO IUIAHUPO-
BaHUs (IOAXOM K NPEANPUATHIO KaK K OTKPBbI-
TOW cucTeMe, FTMOKOCTh U ONITUMAIIBHOCTh) U
CIoco0bl UX pean3aluy. 'oOpU30HT IIaHUPO-
BaHU U olpenesomue ero pakropsl. Cu-
cTema IjaHoB opranu3auuu. CocTas IJIaHOB,
UX COACpKaHKE, HA3HAYCHUE U B3aUMOCBS3b.
Onpenenenue CTpaTernueckux pecypcon
HOPENpUsATHs U cep ero aesTeabHoCTH. Me-
TO/bI Iporuo3upoBanus. [lonstue nenei pas-
BUTUS NPEANIPUATUSA U UX HOPMYITUPOBKA.
Wepapxus 1enei: neia CUCTEMBI, LEeIn
YYaCTHUKOB. BpeMeHHbI! TOPU30HT LIEIICH.
Henu nonrocpoyHoro niaaHupoBaHus. LIMKiIsI
NeJ10BOM akTUBHOCTU. [IoHsATHE OTpacieBoro
nukia (Moaens orpaciieBoro nukia M. [Top-
TEPA, MOJEb OTPACIEBOTO LIMKJIA «CIIPOC-
texnonorus» U. Aucodda). Kpurepun, xa-
pakTepu3ymouue (Gas3bl 0OTPacIEBOro MUKIIA
(moBeneHME MOKyNaTessi, U3MEHEHUE MPOTyK-
L[UU, IPOU3BOJICTBO, KOHKYPEHIIUS, PUCK, J0-
x07161). OCOOEHHOCTH CTPATErHYECKOro IIa-
HUPOBAHHUS HA Pa3JINYHBIX CTAJUAX LIUKIIA
pa3BUTHUS NPEITPUITHSL.

Tewma 4. Buenpenue crpaternue- | CTpaTernuyeckue U3MEHEHUs! B OpraHu3aliy — 2
CKUX U3MEHEHHI Kak HE0OXO0MMOE YCIIOBHE pealu3alliu CTpaTe-
ruu. BHenpenue crparernueckux n3MeHEeHU
KaK BaXHEUIIMH 3Tall CTPATErHYECKOro yrpas-
nenus. Pacripenenenue pecypcoB. Ananrauus
OpraHM3alMOHHOM CTpYKTYpbl. CorylacoBaHue
CUCTEMbI BO3HATPAXKJICHHSI U CTUMYJIUPOBAHMS
B CTPATETMYECKOM IUIaHe opranusanuu. Pop-
MHUPOBaHHE OPraHNU3aMOHHOMN KYJIbTYpHbI, OJ-
JIEP’KUBAIOIICH CTPATETHIO. .

IIpakTukym

3aganue 1. Curyauum 1Js NpoBeeHUs CTPATErMYecKOro aHajau3a
1.1. Cumyayusn onsa ananusa éHeuwinell cpeovl
Kpamkasa xapakmepucmuka opzanuzayuu 000 «***y)

00O «***)y, — 00111eCTBO C OTPAaHUYEHHON OTBETCTBEHHOCTHIO — OBLIIO 0Opa3oBanHO B 2009
rony B Mockse. Bua n1esTenbHOCTH: TOCTaBKA HA POCCUMCKHANA PBIHOK CTPOUTEIBHOW TEXHUKH.

Hanpasnenus nesrensHoctd OOO «***)y: mocraBka HOBOM CTPOUTENBHON TEXHUKH, IO-
CTaBKa JIONIOJHUTEIHHOTO HABECHOTO 00OPYI0OBaHUs, OOCTY)KHBAHNE W PEMOHT TEXHUKH, MPOJIaKa
3amyacTeil co ckiajia M Ha 3aKa3 Ha CTPOUTENIbHYIO TEXHUKY, IEPEeBO3KA CIEIITEXHUKH.

TpancnoprHas komnanust OOO «***) 3aHMMaeTcsi aBTONEPEBO3KAMU, //I MEpPEeBO3KaMH,
aBHarepeBO3KaMy, MOPCKUMH TEPEBO3KAMH Pa3IMYHBIMU BUAAMU TpaHcHopTa. OCyIecTBISIOTCS
aBTONIEPEBO3KA W IKCIIEIUPOBAHUE TPY30B MO MockBe M MOCKOBCKOM 00J1acTH aBTOMOOWIISIMH
Ford Transit u Ford Transit Connect. B nononHenue BXoIuT nepeBo3ka HerabapuTHBIX TPy30B (He-
CTaHJAPTHBIX M TSHKEIOBECHBIX I'PY30B) C MPHUBIICYEHUEM CIICIIUATLHON TEXHUKH, TAKOW KaK TPabl
U KpaHbI-MaHUIYyJIATOpbl. KoManuel HakoruieH 60raThlii ONBIT IPEJOCTaBICHUS OJOOHBIX YCIIYT
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JUTsL TIpEANpUSITHI He(Tera3oBoid, TOPHOIOOBIBAIOIICH, CTPOUTEIHLHON M IHEPreTUYECKOH IMpo-
MbiieHHOCTeH. OO0 «***)y mpemmaraet J0CTaBKy rpy3a BCEMH THIIAMH YHUBEPCAIBHBIX KOHTEH-
HEPOB Ha JKEJIE3HOJOPOXKHOM TpaHcmnopTe u3 MockBbl, CankT-IleTepOypra, BnaguBocToka u apy-
THX TOPOJIOB B JIFO0YI0 TOUKYy Poccum.

C uenpio MpeaoCcTaBICHUs MOTPEOUTENIM KAueCTBEHHON TEXHUKHU B KpaTyalllne CPOKU U
COBPEMEHHOTO YPOBHSI €€ 00CTYKHBaHUS, KOMIIAHHS CTPOUT CBOIO PabOTy HA OCHOBE MPSMBIX B3a-
MMOOTHOILIEHUH C BEIYILIUMHU MTPOU3BOIUTEISIMH.

[ToxymarensiMu KOMIIAHUM SBISIOTCS cTpouTenbHbie pupmbl cpean Hux: OAO «MocToTpsia
19», OAO «Tpect «Jleamocroctpoit», 3A0 «CMVY-303», 3A0 «Crpoiitpanc-13», OAO «Acconu-
anus o cHocy 3aanui», OAO «Tepmunaropy», OO0 «bCK» u np.

I"abaputHelil Tpy3, ecnu: 20 M (BMECTe C MAIIMHOM, TpaJIOM U T.1.) X 2,55 M x 4 M. Bec rpy-
3a BMECTE C MaIllMHOM — He Oosee 38 T.

Bosmoxken BeICTyM 3a mipenensl Ha 2 M. B aToM ciiydae Bemaetcst TabardKa Ha BBICTYII TPY-
3a.

OpanM 13 HampaBieHui aesrenbHocTH Kommanuu OO0 «***y) gpisercs opraHu3aius Ime-
PEBO30K KPYIHOTra0apuUTHBIX, TsbKkeaoBecHbIX Ipy30B (KTT') pasnuynbiMu BUamMu TpaHCHIOPTA.

KoMIuieke yenyr mo cTpaxoBoMy OOCITYXKHBaHHIO B chepe MepeBO30K KPYITHOTA0apUTHBIX
rpy30B U Herabaputa. OOs3aTenbHas CTpaxoBas 3alIUTa FapaHTUPYET 3aKa3YHKy KOMIICHCAIUIO B
cilydyae TOpYM WJIU YTepH Tpy3a o Halllel BUHE, yiiepOa OT CTUXUUHBIX O€ICTBHI U TPOTHUBOIIPAB-
HBIX JIEUCTBUY TpeThux. JIun

B 11r060#1 MOMEHT BpeMEHH OpTraHu3anus BiajeeT nH(opManrueid 0 MeCTOHAXOKICHUH TPY-
3a M TOTOBa MPEJOCTAaBUTh €€ CBOUMM 3akazuukaMm. B xommanuu OOO «***) cymecTByeT cremu-
aNbHas qucrerdepcekas ciuyxoa. s odecnedeHus: onepaTuBHOCTH M JIOCTOBEPHOCTH JIaHHBIX O Tie-
pEBO3KE KPYMHOTaOapUTHBIX TPY30B U HeradapuTa HCIOJIB3YIOTCS COBPEMEHHBIE aBTOMAaTU3HUPO-
BaHHBIC CUCTEMBI ClekeHus. [Ipu mepeBo3ke Irpy30B MO KEIE3HOU TOPOre OTCICKHUBACTCS UX IIe-
peABIKEHUE o TeppuTopuu Poccuu B pesxuMe peaabHOro BpeMEHH.

Aeuanepesozku. Komnanus npejjaraer: o0ecrnedeHue MOJHOW TPAHCIOPTHOW LIEMH; J0-
CTaBKy, 00pabOTKy U TaMOXeHHOe o(opmileHHEe TPy30B B a’3pOINOpTax; OPraHU3alui0 BHYTpUTA-
MOKEHHOTO TPAaH3HUTAa OT CKJIaJia OTIPABHUTEINS JI0 adPOIOPTa BhUIETA; aBUAPPAXT U OTIPABKY Tpy3a
OnmuxaimmM peiicom; o0paboTKy B TaMOXeHHOe 0(hOpMIIEHHE TPY30B B a3pPONOPTY MPHUOBITHS; J0-
CTaBKY JI0 CKJIaJla KOHEUHOTO MOTyJaTelisi B TOPOJIax, rJe KOMIIaHUS UMEET (DUIHaIb.

K/l u mopckue nepeso3xku. KoHTeliHEpHbIE MTEPEBO3KU SABIISIIOTCA CETOAHS OJHUM M3 Ca-
MBIX YIOOHBIX CIIOCOOOB MEPEBO3KHU IPY30B: KOHTEHHEPHI 001a1al0T CTaHJAPTHBIMH pa3MepaMu H,
COOTBETCTBEHHO, JIETKO MEPEBO3SITCS TOOBIMU BHJIaMU TPAHCIIOPTA, B TOM YHUCJIE MOPCKHM H JKe-
NIe3HOOPOKHBIM. Cpenu MpeyioKeHN KOMIIAaHUHU: YIaKOBKa, OKAHTOBKA M MAapKUPOBKA I'PY30B;
rnojaya KOHTEMHEPOB AaBTOTPAHCIOPTOM K MECTy TMOrPY3KH; TMOJHBIA CIEKTp MOTpy30-
pasrpy30uHbIX paboT (pyyHas ¥ MEXaHU3MPOBAaHHAS MOTPY3Ka / pa3rpy3Ka ¢ UCIOJIb30BAHUEM CIIe-
[UATU3UPOBAHHOM TEXHUKH); OTIpaBKa M MPHEM TPy30B Ha OTKPBHITOM IMOABH)XKHOM COCTaBe; CO-
CTaBJICHUE CXEM M YEPTEKEU MOTrPy3KH IPy30B M COIVIACOBAHME MX C JKEJIE3HOM OPOrou; Kperie-
HUE U pacKpeIieHUue TPy30B; OTNIOMOUPOBAHKE B IPUCYTCTBUH MPEICTaBUTENS 3aKa3unka; ohopm-
JIEHUE YKEJIE3HOJOPOXKHBIX MTEPEBO30YHBIX JOKYMEHTOB; OIIaTa BCEX TUIATEKEN, HEOOXOIUMBIX IS
OTIPABKU; Nepeapecanus rpy30B KIMEHTA.

000 «***y umeer apenaoBanHble ckiIaabl B [logmockoBbe. KoMmanus Takxke mpemiaraet
KOMIUIEKCHBIE YCIYTH MO0 XPaHEHUI0 M 00paboTKe TPy30B Ha CKIIaJgaX: OTBETCTBEHHOE XPaHEHHUE
IPYy30B, TOCTYMAOMUX aBTOMOOMJIBHBIM U JKEJIE3HOAOPOKHBIM TPAHCIIOPTOM; TIOTPY304YHO-
pasrpy304Hbie paboThI; TOI00P M KOMIUIEKTAIHSI 3aKa30B; COPTHPOBKA C 3aMEHON YMAaKOBKH; THO-
kil Tpaduk pabOTHI CKIa/aa; y4eT U €KETHEBHAs OTYETHOCTh O JIBMDKCHHH TOBApOB U€pe3 CKIIAT;
KpyIJIOCyTOYHAsi OXpaHa.

Bremneskonomuueckas aestenbHOCTh: OO0 «***y gBnsercsa opUIHAIBHBIM TUCTPUOBIO-
TOPOM KOpecKol TexHUuKH. OCyIlecTBIsET BCE BUIbI IEPEBO30K: aBUANEPEBO3KHU, aBTOIEPEBO3KH,
MOPCKHE TIEPEBO3KH U 3K/JT TEPEBO3KH.

Asuanepesosku: nepepozurcs 300, 400 kr/ven. Cpennsis crouMoctb — 11 $/Kr ¢ TaMoKHEH.
OOBIYHO TaKKUM CITOCOOOM TTPOU3BOIUTCS JOCTABKA CPOUHBIX 3aKA30B M 3AITYACTEH.
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Asmonepesosku. epeBo3ATcs cOopHbIC TPy3bl U 3amuactu. Cpok — 1 Hen. — 10 nueit. Cpen-
HSISL CTOUMOCTB — 2,5 $/kr. O0beMbl IepeBO30K 3HAUYUTEIBHO OOJIBIIC — T/HE/.

Mopckue/unmepmooansvHuvle nepegosku. Mopckue MepeBO3KU HCTIONb3YIOTCS. PEIKO — TOJb-
KO ISl HerabapuTHON TexHUKU. KoHTeliHepHbIe epeBO3KN UCIOIB3YIOTCS B OCHOBHOM JIJIsl 3amya-
CTeM, CKIIaJICKUX 3a1macoB. B OCHOBHOM 3TO CpeIHeCPOUYHBIE 3aKa3bl.

Tspkenas TEXHUKA: BOSMOXKHBI 2 JIOTUCTUYECKHUE CXEMBI:

- Kopest — mope — Cankr-IlerepOypr — MockBa (coOCTBEHHBIMH TpajiaMu ). Bo3mMorkeH Bapu-
aHT nepeBo3ku 10 bpemenxacdena u norom orryna 1o Cankr-IlerepOypra;

- Kopest — mope — BnaguBocTok — /11 10 MOCKBBI.

L'eoepagus covima npodykyuu. OO0 «***) — nunep KOPEHCKOH CTPOUTEIHHON TEXHUKH
DOOSAN/Daew00 — umeeT moMuMO (pHIIHAIOB €lie MHOXECTBO COOCTBEHHBIX JHIICPOB IO BCEil
Poccun: Apxanrensck, Bonrorpaa, ExarepunOypr, Upkyrck, Kazans, Kpacnosipck, Kpacnonap,
Munck, Mypmanck, HoBocubupck, Omck, [lepmb, Camapa, Cypryt, XabapoBcK.

Kommnanust mocraBisier TEXHUKY JAaHHBIM JTUJIepaM U COOTBETCTBEHHO IMOJIyYaeT JACHEKHBIC
BO3MELIEHUS 110CJIE €€ IPOAAKU.

enosvie napmuepsi. KoMianusi J1aBHO COTPYAHMYACT C KPYMHEHIIUMU MPOU3BOAUTEISIMU
CTPOMUTENBbHON TeXHUKHU TakuxX Mapok, kak DOOSAN, DAEWOO, EVERDIGM, u pabotaer ¢ Ta-
kuMu opranm3anusmu, kak: DOOSAN Infracore Co Ltd, EVERDIGM, DAEWOO, AFM, DHL,
European Transport Systems, METSIS.

Taxxe KOMOaHUs COTPYIHUYAET CO CIEAYIOIMMHU OpraHU3alUsSMU B LENSIX CTPaxOBaHUS,
JIM3UHIOBBIX ONEPALMH U HCIOJb30BaHUS HEKOTOPOW TPAHCHOPTHOW TEXHUKH AJisi 00ecredeHUs
cepBuca IO TMepeBO3ke TIpy30B: «BuemrpaHcnoructuk», «[naBmusunry, «['pana-CepBucy,
«Cnennpuuen», « JHeprorapasr.

1.2. Cumyauyusa ona ananuza enympenneii cpeowvt opeanuzayuu Q00 «***y)

AHaau3 cucreMbl ynpasJjeHusi. OpraHu3alliOHHasi CTPYKTypa YIpaBJIEHHUs OpraHU3aluu
mpejcTaBieHa Ha puc. 1.

Opeanuzayus ynpaeénenus. OpraHu3zallioHHasl CTPYKTypa B KOMIAHUM JuHelHas. Bo riase
KaKJOT0 CTPYKTYPHOTO MOJpa3AeNeHUs] HAXOIUTCS PYKOBOJIUTEIb-€INHOHAYAIBHUK, HAJICIICHHBIH
BCEMU ITOJIHOMOYUSIMU U OCYLIECTBIIAIOIINNA €TUHOJUYHOE PYKOBOJCTBO IOJYMHEHHBIMU €MY pa-
OOTHUKAaMHU U COCPETOTOUYMBAIOIINI B CBOMX pyKax Bce PyHKIMU ynpasieHus. Kommanus xoporio
3apeKoMeH10Bajia ce0sl Ha phIHKE CTPOUTENbHON TEXHUKH, peiaras 3 (heKTUBHbIE KOMIUIEKCHBIE
pelIeHNus:

JUISL IPOBEJIEHUSI OCHOBHBIX CTPOUTENBHBIX PadoT,

JUIs TOOBIUM YTJIsl U MHEPTHBIX (HEpYIHbIX) MaTepuaios,

JUIS 3aTOTOBKH Jieca,

10 00eCleYeHNI0 MaKCUMaJIbHOTO K03((UIIMeHTa TOTOBHOCTH MapKa CHEIHMAIU3UPOBaHHOM
TEXHHKHU.

['enepanbHbIi
JUPEKTOP
OTtnen OTtnen Otnena OTtnen DuHAHCOBBIH OT/EN
JIOTHCTHKA HpoIax cepBHca pa3sBUTHUA

Puc. 1. OpranuszaioHHas CTpyKTypa KOMIIAaHUU

Cogem axyuonepos.: TUPEKTOPA-YIPETUTENN U aKIIUOIePKATETH (PUPMBI.
I'en. oupexmop. BBICTYIIa€T B OJJTHOM JIHIIE.
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Omoen ynpaenenuss — 3TO KaJpOBBIA OTAEN, IOPUCTHI, BOAUTEIN HEKOTOPBIX HAYaJIbHHUKOB,
nHpOpMaIMOHHOE 0OecrieueHe, CeKpeTapuar.

Omoen nocucmukuy: 3aHUMAETCS NEPEBO3KAMU T'PYy30B, 0(OPMIIEHUEM HEOOXOAMMBIX JIOKY-
MEHTOB, BEJICHHE TAaMOXKCHHBIX JIeJl, IONCKOM BCIOMOTATENbHBIX TPAHCIIOPTHBIX KOMITAHUH ISt
IIEPEBO30K M 3aKJII0UYEHUE C HUMHU JJOTOBOPOB. BKitouaeT B ceds 0TzeN II1aBHOIO MEXaHUKa, CKIIaJ,
BOJUTENECH.

Omoen npooasic: BKIOYAET B ce0sl OTAEN MPOAAXK 3alMyacTed, OTAeN NPOAaK TEXHUKH, AHC-
TPUOBIOTOPCKHUI OT/IEI.

Omoen cepsuca: OTHOCUTCA B OCHOBHOM K CKJIaJly M BKJIIOYAeT MH)XEHEPOB M MEXaHMKOB.
ITprMeHHUTENBHO K CKIIAly BaXXHO OTMETUTh TaKylo ero (pyHKIHI0, Kak o0ecreyeHue nokynarenen
3aIm4acTsIMU, TEXHUKOW B HY)KHbBIE CPOKH, a TaK)Ke YIpPaBJICHUE HA MECTe BCeMH rpy3zamu. B ¢pyHk-
LIMOHAJI HEMOCPEACTBEHHO MHXEHEPOB BXOJAT Takue OOA3aHHOCTH, KaK MPUEMKAa U PEMOHT BCEX
BUJIOB TEXHUKHU.

JlaHHOE moppa3eneHre MOKHO OTHECTH K IOCIEHPOAAXHOMY OOCITY)KMBAHUIO, KOTOPOE
OCYILECTBISICTCA HA JOCTATOYHO BBICOKOM YPOBHE. JTO 00YyCIOBIMBACTCS, BO-IIEPBBIX, TE€M, YTO
OpraHu3alysl 3aHUMAeTCs MPOoAaKeil JOPOKHO-CTPOUTENLHON TEXHUKH U €€ KBaTU(DPULHPOBAHHBIM
pemonToM ¢ 2000 roga u Hakonwia O0JBIION MOTEHIMAI B 3TOM HalpaBieHUU. Taxxke oHa 3aHU-
MaeTcs KOMIIBIOTEPHOM JMarHOCTUKON 00OpyJIOBaHUs, BOCCTAHOBIEHHUEM Y3JIOB U arperatoB s
TEXHUKH, OOCITY)KUBAaHHEM JIM3€JIeH, PEMOHTOM THJIPABIUKNA M U3TOTOBIEHUEM PYKAaBOB BBICOKOTO
JaBJICHUs], a TaKXKe MHOTUM JPYTUM B cepe PeMOHTa U OOCIYKHBAHUS JOPOKHO-CTPOUTEIIbHON
TEXHUKH U aBTOTPAHCIIOPTA.

Bo-BTophIX, uMeroTcs npodeccuoHallbHbIe PEMOHTHAs M CKJIAJCKasi 30HbI, 00l 1uioma-
nbto Oosiee 1500 kB.M B [Io1MOCKOBbBE; IOJHOCTHIO O0OPY/IOBaHHAS 30HA Il PEMOHTA CIIELTEXHU-
KM ¥ KOMMEpPYECKOIr0 TpaHCIopTa — MOAbEMHHUKH, TEX. sIMbI, CJIECAPHbIM U CBApOUYHBIN Liexa, Ipo-
(beccroHaTbHBI WHCTPYMEHT M TPUCIIOCOOJICHUS IJIi PEMOHTA JTFO00M CIIO)KHOCTH; OTKPBITHIE U
3aKpBIThIE CTOSIHKM; MOOMJIbHBIE BBIC3JHBIE PEMOHTHBIE OpUTra/ibl K MECTY CTOSIHKM TE€XHHUKH; TATa-
9H IS IEPEBO3KU KPYITHOTA0APUTHON TEXHUKH.

B-TpeTbux, B cepBUCHOM LieHTpe paboraeT 6osee 40 BICOKOKBATU(PHUIMPOBAHHBIX CIELUa-
mucToB. MH)KeHephl M MEXaHWKU MPOLUIX MOATOTOBKY B CHEIMAIN3UPOBAHHBIX BYy3aX CTPAHBI, a
TakXke B y4eOHBIX LIEHTPaxX 3aBOJOB — MPOU3BOAMTENEH 3eMIIEPOMHON TEXHHMKH, KOMMEPUYECKOTO
aBTOTPAHCIOPTA, TEXHUKH 0 paboTe ¢ OETOHOM, MPOU3BOAUTENEH KOPOOOK Iepenay, JBUrareneit
U TUAPABINYECKUX cucTeM. VX kBanudukanus MoATBEpKIeHa COOTBETCTBYIOUIMMHU AUMJIOMaMH U
ceprudukaramMu. Hanmuue mogoOHBIX CIIEIUATMCTOB JIETAET CIIEKTP MPEAOCTABICHHS YCIYT BECh-
Ma YHUKQJIbHBIM.

B-4erBepThIX, KOMIUIEKCHBIH TOAX0. COBOKYIMHOCTh NMPHUMEHEHHSI CaMOTO COBPEMEHHOTO
000pyZ0BaHUs, CHEIMAIMCTOB BBICOKOTO KJlacca, a TaKKe HaJMYue KBAIM(UIMPOBAHHOTO Me-
HE/DKMEHTA JIaeT KOMIIAaHUH PEIKYIO BO3MOKHOCTD IIPEIOCTABIATh KIMEHTaM KBaJTU(HUIIMPOBAHHBIC
YCIYTH 110 YMEPEHHBIM IIeHaM. Takum 00pazom, MpUAeTCs MIATUTh JEHbI'H TOJIBKO 32 Ka4eCTBEHHO
Y B CPOK IIPOJICTaHHYIO padoTy.

Omoen pazeumus: BKIIOYaeT B ce0s OTAeN OM3HeC-pa3BUTHUS, OTAE]I MAapKeTHHTa, OT/AeN 3a-
KYTIOK.

Qunancoswviti omoen: TPECTaBIAET co00il OyxXranTepuro, KOTopas 3aHUMAEeTCs COCTaBJIEHU-
eM OyXxranTepckoro OanaHca, JIelaeT OTYETHOCTb, 3aBEeIyeT JBM)KEHUEM JICHE)KHBIX CPEJICTB U pac-
nopspkaeTcst puHaHCaMU KOMITaHUH.

[TockonbKy KoMmaHus ObLIa NMEperMEHOBaHA, HO OpPTaHW3aIllMOHHAs CTPYKTypa COXpaHHIIa
CBOIO 3HAYMMOCTh, BCE )K€ CTOMT CKa3aTb O TOM, YTO OT/AEJ] MO PAa3BUTHUIO yXKe€ HE UMEET CTOJb
001611101 000COOIEHHOCTH OT BCEX OCTAIbHBIX OT/IENOB. B Gomblieil cTeneHn BceMHU HalpaBlIeH -
SIMU Pa3BUTHUS 3aHMMAETCS YK€ OTJEeN MPOAAX U OTIEN JIOTUCTUKH OTIENIbHO, IOCKOJIbKY YHCIIeH-
HOCTh KOMITAHWH TIOCTETIEHHO COKPAIIAETCsl U UMEET TEHJICHIIHIO K COKPAIEHHUIO TPOJIAK TEXHUKH.
Taxxe He0OX0AMMO OTMETHTD, uTO (puiransl koMnanuun OO0 «***y yxe He COXpaHUIUCh HUTJE,
3a uckimoueHueM pupmel B CankT-IleTepOypre, XOTs oHa TakKe YK€ CMEHIIIa CBOE Ha3BaHUE.

VYnenum HaubOousblilee BHUMAHHUE OTJIENY JIOTUCTUKH U PACCMOTPHUM €ro CTPYKTYPY M (yHK-
U,
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Otznen JNOTMCTHKM COCTOMUT W3 YIPABIEHUS NEPEBO3KAMHU PA3IMYHOIO BHJA W YIPABICHUS
ckinagoM. Braneer nndopmarmeil 0 coCTOSHUU ABMKEHHS TPpy3a B 000 MOMEHT BpeMeHH O1aro-
Japsi UCIOJIBb30BaHUIO MH(OpManMoHHON cucteMbl SKyEYe, KoTopas Mo3BOJISIET ONpeAeIuTh, Iae
HAXO/UTCSl aBTOMOOMIIb, KAKOW MyTh OH MPOAETal U CKOJIBKO TOILIMBA NOTpaTuil. [y oTcnexuBa-
HUS /71 IEpeBO30K MCIIOb3YeTCsl OTAeNbHas nporpamma. Otaen obecrneunBaeT CTpaxoBaHUE Ipy-
30B, KOHCOJIUJALUIO, OXPAaHHOE COIIPOBOK/IECHUE I'PY30B, OKA3bIBAET CTUBUIOPCKUE YCIYTH.

JIeUCTBYSI 110 IPUHATHUIO 3aBKU KIMCHTA:

VY3HaTh MapupyT.

Bug rpysa.

I"aGapuTh! (11MHA, IUPUHA, BBICOTA).
PaccunraTh cTOMMOCTD IEPEBO3KU.

Ecin KIMEHT corlaceH Ha IpeularaéMyro CyMMY, TO COTPYIHHUK OTZEJa JOTUCTUKU BBICTaB-
JII€T MY CYeT, U OH ero omiayusaer. [locie 3Toro onpenenstoTcs TOUHbIE MECTa OTIIPAaBKU U NIPH-
HATHS Tpy3a U KTO ero Oyzaer BcTpedarh. [Ipu nmepeBo3ke HeraGapuTHBIX IPy30B HEOOXOAMMO MC-
nosib3oBatk MBI/ g ero TpaHcnopTUpoBKU. COOTBETCTBEHHO B CTOMMOCTh BKJIOUAETCS LIEHA
JAHHOU yCIyrd. 3aT€M HaUYMHAETCS IEPEBO3KA.

Bcnomozamenvnvle mpancnopmusie komnanuu. B ciydae, €CliM CBOMMM CHJIAMU KOMITAHHSA
HE MOXET COBEpIINUTh NEPEeBO3KY: HEBO3MOXKHOCTh HANTH MEPEBO30YHYIO TEXHHUKY (Tpasibl), 10O
I'pPy3 HaXOJIUTCA B IPyrOM ropoje, — TO JOTUYHEEe OPraHu30BaTh NepeBo3Ky Apyroi TK B aTom ro-
poze.

DYHKYUOHATILHASL CMPYKIMYPA PACCMAMPUBAEMO20 OMOENA OP2AHUZAYUU.

3agaun oTaea;

Opranuzanys IepeBO30K MO0 BHYTPEHHUM (OTIENbI BHYTPH (PUPMBI: OTJIEN 3aI4acTeid, MapKeTHHT,
OTJIeJI MPOJIAXK U T.[l.) U BHELITHUM 3aKa3aM.

TexHMuecKoe U JOKYMEHTAIBHOE COMPOBOXKICHHUE (aKThI, TPAHCIIOPTHHUKH, cYeTa-(paKkTypsl, TOKY-
MEHTBHI pacreyararh, 0AKOIO0Th, HOJIYYUTh CUETa, BBECTH HX).

[Tonck BcnoMoraTesbHbIX TPAHCIIOPTHBIX KOMITAHUN U 3aKJIIOUYEHUE C HUMU JOTOBOPOB.

Bce 3amaum otaena JIOTUCTUKY BBIMOIHSAIOTCS 1O X0y OPraHU3alud U MOJTY4YEHUI0 HE0OXo-
mumoit nHpopmaru ot kiauenta u TK. OgHako mocnessist 3aja4a MOXKET OCYIIECTBISTHCS He3a-
BHUCHMO OT IPEBIIYIINX IBYX.

Oyukuum 1 1-i 3axaumn

Hanpaenenue A. Ilonyuenue enympennezo 3anpoca Ha nepeso3Ky om 0moenos KOMNAaHUuu.

[Tpu nmony4eHnn BHYTPEHHETO 3arpoca OT/AeN JIOTUCTUKY PEUMYLIECTBEHHO paboTaer ¢ Apy-
rumu otaenamu komnanuun OO0 «***y Hanmpumep, TaKMMH, KaK: OTJIEN 3al4acTel, OTeN MapKe-
TUHTa, OTJEN NpoAaxX. IMEHHO JTaHHBIE OT/EINbI NepeaoT NH(POPMALIMIO JIOTHCTaM, KOTOPbIE YK€
pacCUMTBIBAIOT M OPraHU3YIOT NepeBo3Ky. Hanpumep, npu npojake TEXHUKH KIMEHTY MEHEIKED
10 MPOJaXkKaM IPOCUT OpPraHM30BaTh JOCTaBKY AKCKaBaTopa(oB) 10 mokymnarens. COOTBETCTBEHHO
OT/IeJT JIOTUCTUKH KOMIIaHUU OepeT Ha cebst 003aHHOCTb JOCTaBKH (pHC. 2).

BosBpart pesynbTata B 0T4€N
3anpoca U ero CBs3b C KIMEHTOM

HanpaBneHue A (c Bo3BpaToM B
3anpalvBaeMblii 0TAen)

A 4

; ObBpaborka 3anpoca
BHyTpeHHui
3anpoc —
TPaHCNOPTMPOBKA Hanpagnenue B (6e3 Bo3BpaTa B > CBsi3b NOTMCTOB
—_ 3anpawmBaeMbIv OTAEN) ¢ KIHEHTOM
ObpaboTka 3anpoca

Puc. 2. ITomyuenne BHyTpEHHETO 3apoca Ha IEPEBO3KY

Hanpaenenue b. Paboma no ogpopmnenuio 6nympenue20 3anpoca

Ha nannoM stane npoucxoauT onpeaesneHrue rabapuToB rpysa U nodopka TEXHUKH 7S Te-
peBo3ku. Ecim rpy3 okasbiBaercs HeraGaputHeiM U OOO «***)y He pacronaraer coOCTBEHHBIMU
HY)KHBIMH MalllMHaMH JUIsl IOCTaBKU TakOro Ipy3a, JIOTHUCTHI MOAOHPAIOT APYryue TPaHCIOPTHHIE
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KOMIIAHUU C UCIOJIb30BAHUEM €€ TeXHUKH. [losyueHre oT BcnoMoraTeabHbIX KOMIIAHUI CUETOB Ha
OIJIaTy U BBICTABJIEHUE CUETa MIOKYMATEIIIO.

1. Ilonyuenue enewne2o 3anpoca Ha nepeso3Ky om KIUeHmOos.

Brimonnenue panHOW (PyHKIMHM TPOMCXOIHMT IMPEUMYIIECTBEHHO 1O Tenedony. Kiment
IIPEJOCTABIIAET BCIO MHPOPMALIUIO O JKeJIaeMOM TPaHCIIOPTUPOBKE: Ky/a, KaKoil rpy3, B KaKOM 00b-
eMe, B KaKOi CpOK HEOOXOIMMO OCYIIECTBUTH IEPEBO3KY, KAKUM CIIOCOOOM (€cii €CTh OIpeeIIeH-
HbIE [TOKEJIaHus y KJIMeHTa). Jlanee MeHeKephl M0 NepeBO3Ke HAUMHAIOT IOJCUEThl U OJrOTOBKY
o opMIIeHHUS IEPEBO3KH.

2. Paboma no oghopmnenuio enewine2o 3anpoca.

Ha nannom sTane npoucxoaut HHGOPMUPOBAHUE TPAHCTIOPTHBIX KoMmaHui, koTopeie OO0
«**%)y 3aneficTBYeT B 1OCTaBKe Tpy3a. Bo3MOXXKHO paccMOTpeHHe NMEePeBO3KH CBOMMHU MALIHHAMU U
TEXHUKOH, ero noadopka. [loaydyeHue ot BcmoMorareabHbIX KOMIAHUH CTOMMOCTH UX YCIYT M MH-
(dbopmMHupoBaHUE KIMEHTa, OXKHUIaHKE ero 0100peHus. Bce HeoOxomumble A1l TPaHCTIOPTUPOBKHU J10-
KYMEHTBI OT/IeJI IEPEeBO30K (pOpMUPYET B ONpeieIeHHOM HH(OPMAILIMOHHOHN cucTeMe.

DyHkuum 11 2-i 3a1a4m

Cbop 00KyMeHmoe om npoMeNCYmoUHbIX MPAHCROPMHBIX KOMNAHULL U Op. ONepayuiu.

PaccmarpuBaemasi pyHKIMSI BKIIOUAET COOPKY BCEX CUETOB IOCIIE MPEAOCTABICHHUS TPeOy-
emolt yciyru. Ilpu stom ucnonssyercs nporpamma «1C. Ilpennpusrue 8» s 3aHeCEHHs CUETOB
Ha OIJIaTy MOCTaBLIMKaM U BBICTABJICHHS CUETOB MOKyHaTENsAM (KIUEHTaM).

@OyHkuum s 3-i 3a1a4n

IIposedenue coomeemcmeyrowe2o anaiuza NOMeHYUaIbHbIX COMPYOHUKOS.

HmenHo 3Ta (yHKIMS MOKET ObITh peau3oBaHa B JIIOOOH HEpUOJ BPEMEHH, KOrjaa 3TO
HeoOxoauMmo. Kak mpaBuiio, KOMIaHus YK€ UMEET OMpeesIeHHBIN CIIMCOK TPAHCHOPTHBIX KOMITa-
HUH, ¢ KOTOPBIMU YK€ CIIOKWINCH IOCTOSIHHBIE MMAPTHEPCKUE OTHOIIEHUs. Takum obpa3oMm, B OT-
nene noructuku komnanuu OO0 «***y y Kax10r0 MEHeKepa UMEETCS TAKOW CITMCOK C MOJHBIM
nepeyHeM MHpopMmauuu o0 3THX KOMMAHUAX. Takxke BO3MOXKEH NMoUCK HOBBIX TK U3 pa3nuuHbIx
MCTOYHHKOB, TAKUX KaK JIOTUCTHYECKHE KYypHAIBI (Hapumep, «[IepeBo3Ku») U ra3eTsl.

Kpome nporpammer «1C. Ilpeanpusarue 8» B kommanuu OO0 «***y ucnonszyetcs uHPop-
MarnuoHHas nporpamma Traffic. B Heit 3amonmHsieTcsi, KOpPEKTUPYETCS U XPAHUTCS BCSI MHPOPMAITHSI
0 MpoJaBaeMoil TEXHUKU KOMIIAHUU: KOT/Ia U OTKy/Ja OblIa ImepeBe3eHa, Korja pacTaMoXKeHa, Kya
puObLUIa, CKOJIBKO XpaHWIack. A TakKe O TEXHUKE, KOTopas €llle HEe pealu30BaHa, IJle OHA HaXo-
autces. Takum oOpa3oM, IpU MOMOILM JAaHHOW MPOTPaMMbl MOKHO OTCJIEAMTH UCTOPUIO MPOIYKIIUU
KOMIIaHUH U B JIF00O0M MOMEHT MOIYYUTh HY>KHYIO HH(OPMALIMIO 110 HATMYMIO HOMEpa JIeKJIapalii,
HOMEpa U HAUMEHOBAaHUS TEXHUKH.

B Ha3zBaHHBIX TporpaMMax MOTYT paboTaTh BCE COTPYAHWKH KOMIIAHWHU, U KKIBIH OTHET
BHOCHUT CBOIO HH(OPMALIMIO O TPAHCIOPTUPOBKE, 3arpy3Ke, OTrpy3Ke, HATUYUU MPOTYKIIUU U T. 1.

AHa/IM3 cylIecTBYIOIIeH cucTeMbl KAIPOBOT0 MeHeIKMEHTa B OPraHUu3aluH

IInanupoeanue nompeornocmu 6 nepconane. IlnannpoBaHue 4eI0BEUECKUX PECYPCOB BKIIIO-
yaeT B ce0s1 0100p MMEIOLIErocsi BHYTpU OpraHU3allui U BHE €€ pecypca pabodeil CUiibl B pacyere
Ha BaKaHCUU, KOTOpbIE TIPEABUIATCS B OPraHU3aLMHU Yepe3 ONpeIeIeHHbIN eproi BpeMeHH!.

[Tocne aHanu3a noTpeOHOCTU B pabOTHUKAX M UX HAJIMYUHU, KOMIIAHUS MOXET ONPEIENIHUTD,
MMEeTCs JIM y Hee U3JIHILEK WIN HeJI0CTaTOK COTPYAHUKOB.

Jl1s olleHKH OTPEOHOCTH B YEJIOBEUECKUX PECypcax MPOTHO3ZUPYETCS CIPOC HA TEXHUKY U
NEepeBO3KU. 3aTeM JJaHHbIe MPOTHO3a TPAHC(HOPMUPYIOTCS B JTaHHBIE O OTPEOHOCTAX B JTIOAAX IS
MOJIyYEHUs ToKa3aTesnel, HeOOXOAUMBIX /7Sl YAOBIETBOPEHUS CIIpOca.

Kak npasuino, norpedHOCTh B paboTHHKax B OO0 «***)y ompenenser He OTAEN KaJIpoB, a
HavyaJlbHUKU Kaxaoro otaena. OHu GopMHUPYIOT U HANpaBisIOT CIYKEOHYIO 3alHCKy Ha paccMOT-
peHHE TeHepATbHOMY TUPEKTOPY, KOTOPBIH YTBEPKIAET €€ M TOJIBKO MTOTOM CITyCKaeT B OTAEN Ka-
poB. HauanbHuk oTaena kaapoB Ju00 oOpaiiaercs B OpraHu3alrio Mo NoJ00py COTPYAHHUKOB, JTHU-
00 ormpenenseT BO3MOXKHOCTh IepeBoia pabOTHUKA Ha HYXHYIO JOJDKHOCTh. Koraa mouck 3aBep-
IIeH, OyIyIuii COTPYTHUK BBOJIUTCS B 0a3y TaHHBIX U B IITATHOE pacIMCaHUe.

['maBHOe mITaTHOE pacnucaHue cocranisercs B mporpamMme 1C ¢ pesepBoM pabounii eUHUI]
€IMHOBpeMEeHHO. To ecTh KOJMYecTBO PaOOTHUKOB 3apaHee OMPENENIEHO, M €CIU IMPOUCXOIAT
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YBOJIbHEHUS WK HAOOp, TO B Oa3e HUUEro He MeHsAeTcs. Bce u3MeHeHHs 0Tpa)xaroTcsl B IITATHOM
pacmiucaHuu, COCTaBICHHOM JOTOJIHUTEIHHO JUISl BHECEHHUSI KOPPEKTHUBOB.

[IporHo3 Hamu4ms MepcoHasa — CrocoOHa JIM OPTaHu3aIis 00ECIICYUTh CeOsl COTPYTHUKAMU
C HEOOXOJMMBIMU HaBBIKAMH, U U3 KAKUX UCTOYHHUKOB. TO €CTh MOXET JIX OBITh IMOJY4€HO HE00XO0-
JMMOE KOJIMYECTBO paOOTHUKOB B CaMOil KOMITaHUH, BHE €€ WM U3 JBYX MCTOYHUKOB. Hampumep,
IpU CO3JAaHWHM HOBOHW JIOJDKHOCTU 3TOT MPOTHO3 MOMOTAET B ONPEACICHUN COTPYIHUKOB BHYTPHU
KOMIIaHUH, KOTOpbIe crocoOHBI nepeitu Ha Hee. B OO0 «***)y paccmarpuBaercst Takas BO3MOXK-
HOCTb, KaK IMOBBIIIICHNE B JIOJDKHOCTH.

[Tporuo3upyembiii U30BITOK PaOOTHUKOB — CONOCTaBJICHHE MOTPEOHOCTH U HAIUYUS CO-
TPYIHUKOB. MoxkeT ObITh M30bITOK. Takoil M30BITOK BO3HUKAET, KOTJa YMEHbBINAIOTCA OOBEMBI
MIPOU3BOJICTBA WJIM YCIAYT M COOTBETCTBEHHO HET HEOOXOIMMOCTH B COTPYAHHKAX. 3/1€Ch BO3MOXK-
HbI 3 BapuaHTa:

1. Otmyck 6e3 cofepKaHus;
2. OTmyck ¢ conepkaHUuEM;
3. VYBosbHEHUE (COKpAILICHUE).

[Tporuo3upyemasi HexBaTka paOOTHUKOB B MPUHIUIIE HE Mpou3BoAuTcs. Ecnu kommanuu He
XBaTaeT KajJpoB, TO OTIEN KaJpOB 3aHMMAETCS MOUCKOM B MHTepHeTe, mpocMaTpuBaeT ra3eTHbIe
o0BsiBIeHHs, oOpamaeTcss B BY3bI (MOMCK BBIMTYCKHUKOB HYXHOU criennaibHocTH). Ho B OCHOB-
HOM KOMIIaHHs 00paIlaeTcs B IEPBYIO OUEPE/Ib B CIIEHUATIbHYIO OpPraHU3aIUIo 10 [10100py KaJlpoB.

Takxe B OO0 «***) mpakTHKYIOTCSI Kypchl MOBBIIIEHUS KBalU(UKAMK PaOOTHHUKOB.
KomMnanus oraunBaer cCOTpyIHUKY 0OyueHue, 3aTEM OH OTpadaThIBAET 3Ty CyMMY.

[TnanupoBaHue MPEEeMCTBEHHOCTH: MPU OCBOOOXKIEHUHU YIIPABICHYECKOM JOHKHOCTH 0Oec-
[eYMBAETCs HAIMYME KBAIU(UIUPOBAHHOTO pabOTHUKA, CIOCOOHOIO 3aHATh JaHHYIO JOJKHOCTD.

Habop nepconana MOXeT MPOBOIUTHLCS CIEAYIOIUMU criocobamu. BHemHss cpena noadopa
— podecCHOHATIPHBIE YUMIIUINA, YHUBEPCUTETHI, KOHKYPEHTHI U Ipyrue Gupmel, 6e3paboTHbIE, CO-
TPYIHUKHU, padoTarolire He Mo Haiimy. BHyTpeHHss cpena nmoadopa — BHYTPU KOMIIAHUHM Ha OCHOBE
6a3er 1C. Kaxplii Tox B HEW COCTABISETCS IITATHOE pacnucaHue. B HEM OTpa)KaroTCs OKIIAIBI,
CTaBKH, JOJDKHOCTH.

Baecenune 10KHOCTEN B CIIMCKU U 110/1a4a 3asIBJICHUS HA 3aHATUE JI0JKHOCTH.

Kak mpaBuio, kaHauAaT mpu npuemMe Ha paboTy HE JOKEH UMETh KPUMHUHAIBHOTO MPO-
IJIOTO, KPEAUTHBIX UCTOPUH (HEIOIUIATHI U TIp.), )KEIaTeIbHO UMETh JINYHBIE PEKOMEH IAINH, 00sI-
3aTeJIbHO — BBICIIEE 0Opa3OBaHHUE.

[ToBprmenne kBamudukanuu. KoMmaHus 3a CBOH c4eT MOXET OTIIPABISITH COTPYIHUKOB Ha
pa3iIMyYHbIe KypChl IO MOBBIIIEHUIO KBATU(UKAIIUH.

Ananranust iepconana. [IpuHATEIE Ha pabOTy COTPYIHHK IO TMPOMIECTBUU HECKOJIBKHX
Hezlesb aJanTupyeTcs K HOBOMY KOJUIEKTUBY U pabouemMy MecTy. B 3ToM eMy momoraroT HOBbIE CO-
TPYAHUKH, KOTOpPbIE 3aMHTEPECOBAaHbl B CKOpEHIEM BKJIIOYEHHMH HOBOIO pabOTHHKA B IpoOIECC
Ou3Heca.

Arttecranus niepconana. [IpoBogutcst kaxasiidi roa. [logouparoTcss HEOOXOAUMBIE COTPY/I-
HUKHU KOMITAaHUHU JIJIS1 €€ TIPOBeeHUs. B 3aBUCUMOCTH OT TE€MBI aTTeCTaIl|H, POBOAUTCS (HOpMHpPO-
BaHUE HY>KHOT'O COCTaBa.

AHaJIN3 MapKeTHHIOBOi JesiTeibHOCTH opranuzauuu OO0 «***y». Crparterus ympas-
JIEHUS] TOPTrOBBIMU MapKaMU KOMITAHUHU OIpeNessieTcsl Tak: Ha3HA4yaloTCs COTPYIHUKU OTAeNa Mmpo-
JaXK, KaXJIbId U3 KOTOPBIX OTBEYAET 3a omnpeneneHHblid 6pena komnanuu (Doosan, TATA-Daewoo,
Everdigm). CooTBeTCTBEHHO OMpeaeeHHOE JIUI0 paboTaeT B Mpojakax JaHHOTO OpeH/a, 3HaeT
TOJIBKO CBOM OpeH[], KOHCYIbTHPYET U MPOJAeT TOJbKO ero. OnHako Aake B TAKOM cllyyae KOMIa-
HUSI HYX/TaeTcsl B OOJbIIEM KOJHYECTBE KBATH(DHUIIMPOBAHHBIX MEHEIKEPOB, TOCKOIBKY OOBEMBI
paloThI BETIMKHU U U3-32 3TOTO MPOUCXOAAT COOM BO B3aMMOACHCTBUHU MEXK/Ty MOIpa3/IeICHUIMHU.

Crpaterus pacnpeneneHus (cOpita) uMmeer 2 BapuanTa (puc. 3).

[TponsBoau- 000 «***y Knuent
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Puc. 3. Ctparerus pacnpeneneHus

OcHoBHbIe ck1aapl koMmnanuu: Mocksa, Cankr-IlerepOypr, BnaauBocToxk.
Crparerust eHo0Opa3oBaHUs: c€OECTOMMOCTh + JOCTaBKa + TaMOXKHS + HaJoru + HareHka (= 15—
20%).

3aganue 2. /lesioBas urpa «IlpoBeenue coBemianus 1mo CTpaTern4ecKOMy IJIAHUPOBAHHUIO»
Ilenv nposedenusn
pa3BUBalOIAs: YMEHUS IPUMEHATh NOJIYyUCHHbIE 3HAHUS Ha PAKTUKE;
oOpa3oBaTenbHas: 3aKpeIIeHHe TEOPEeTUUECKOro MaTepuala, pa3BUTHE MHTEpeca y CTYIEHTOB K
M3y4yaeMbIM IIPeIMeTaM U IOJIy4yaeMOH CHEelMaibHOCTH, IPUBUTHE YMEHUS paboTaTh B KOMaHJE,
COBEpIICHCTBOBAHNE HABBIKOB YMCTBEHHOM JIESITEIbHOCTH B YCIOBHUSIX OIPAaHUYEHHOI'O BPEMEHH.
Oransel MOATOTOBKY U IPOBEICHMS 1€JI0BOM UTPBI:
[ToaroroBka urpsl (BHEayAUTOpHAs paboTa CTYACHTOB).
BerynurensHOe €10BO IpeNofaBaresis, pa3bsiCHEHUE LeJIed U 3a1a4.
dopMupoBaHUE UTPOBOM Ipynnbl. Beiaya 3ananus.
PykoBOzCTBO UIPOH.
ITonBenenue uToros.
3aoanus ona yuacmnukos:
PazpabotaiiTe moBeCTKyY JHS.
[To3a0oTbTECh 00 OpraHU3aLUU COBEIIAHUS:
- BRIOGpUTE BEAYIIEro U cekpeTaps (moaymanTe, KakuM TpeOOBaHUSIM OHU JIOJDKHBI OTBEYATh);
- IOJITOTOBBTE CXEMBI, IMarpaMMbl U BeCh HEOOXOUMBII rpadudeckuil MaTepuai.
3. [Ipurnacure Ha coBelIaHUE PYKOBOJUTENEH BCEX MMOAPA3IeICHUN OpraHu3auy (Ha3HaYbTe X
U3 YHCIIa CTYACHTOB).
Cogerianyue MOKHO MPOBOJIUTH 1O CIIEIYIOIIEN CXeMe:
a) 3aCiIyIIaTh OBECTKY JHS;
0) 3acoymaTh 0K O TEKYIIEM SKOHOMHUYECKOM IOJIOKEHUHU B CTPAaHE U PETHOHE;
B) ONPEACTUTDH LIENH U 3a/1a4l OpraHu3aliK ( CTpaTernyeckre U TAKTUYECKUE).
B kauecTBe cTpaTernueckux 3agad MOryT ObITh ONpEENIEHbI CIe1YIOIIHE:
- YBEJIMYEHHUE JIOXO0JIOB ITyTEM PACIIUPEHUsI 00BEMOB MPOJAXK;
- OTKpBITUE (QUITHATIOB;
- IPOJIBUYKEHUE HA PHIHOK HOBBIX TOBAapOB U YCIYT;
-UT. I
4. OnpenenuTe TaKTHYECKUE 3a/1a4H, KOTOPble HEOOXOAUMBI ISl PELICHUs] CTPATETHUYECKUX 3ajad.
[IpoBenuTte aHanu3 yrpo3 ¥ BO3MOKHOCTEN BHEITHEN U BHYTPEHHEN cpebl opranu3anuu. [ns sto-
IO MOKHO BOCITOJIb30BaThCA CIIEAYIOIIMMH PEKOMEHIALUSAMU: Pa3AeInTh JINCT BaTMaHa Ha JBE 4a-
CTH (CUJIbHBIE U CITa0ble CTOPOHBI), 3aTeM MPEUIOKUTh YIaCTHUKAM COBEIaHHs JAKOHUYHO BBICKA-
3BIBAThCS 110 ATOMY BOIIpocy. Bricka3piBaHMsI 3aHOCUThH B COOTBETCTBYIOILYIO Tpady.
IIpumepnwiii nian npogedeHuUs: CO8EUaHUsI NO CIMPAMESULeCKOMY NIAHUPOBAHUIO
YTBepkaeHNE TOBECTKU JHSI.
Y TBepKaeHHUE perIaMeHTa.
Br16op npezacenatens u cekperapsi.
Jlokmnaz o TeKyuiei YJKOHOMHUUECKOH 00CTaHOBKE.
OnpeneneHne CTpaTernueckux U TAKTUUECKUX 3a/1a4.
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AHanu3 BHENTHEN U BHYTPEHHEHN Cpeibl OpraHu3alluH.

[IpunsTHE pemeHus 0 BHIOOpE CTPaTEeTHH.

[Ipunstue pemenus o Taktuke. HazHaueHre UCMOTHUTENEN U CPOKOB BBITIOJTHEHUS.
Iloosedenue umozos, gvicmagieHue OYeHoK.

3aganue 3. PaGora c keiicamu
Keiic 1. Byaymee miaasmbl (KypHan «Cekper @upmbi» Ne 34(73) ot 13.09.2004).

Komnanus Art Systems crenuanusupyercs Ha MpoJaxe IIa3MEHHBIX naHenei. Jlo Henas-
HEro BpEMEHM NpOoJaBliaM 3TOr0 MPECTUKHOTO TOBapa MOXHO ObLIO I03aBHO0BATH: Maprka Oblia
BBICOKOH, M CIIPOC HAa MOJHBIN TOBAap HEM3MEHHO yBenuuuBaics. Ho 3a nmocienHue nBa roga 1eHsl
yhnajid IOYTH BJBOE, a KOHKYypeHLus Bo3pocia. U celiuac pykoBoacTtBo Art Systems cToUT nepen
po0JIeMOii: 0OCTaBaThCS HA PHIHKE WIJIM YHUTH C HETO?

Brixon Ha manens. Kommanust Art Systems Obina cozgana B 2002 rony. «Ha camom gene
PBIHOK IIJIa3MEHHBIX MaHeNel MHTepecoBall MeHs JaBHO. HemocpencTBeHHO Ha HeM s He paboTal,
HO 3HAJI CHENU(HKY PHIHKA M MPOAYKTa,— BCIIOMUHAET YHPABJSIOMMN MapTHEp KoMIaHUH Art
Systems Anexcanap LlpiranoB.— S Obul yBepeH, YTO MOTY JIydlle APYTUX MPEACTaBUTh IPOAYKT
KJIMEHTaM, MPEAJIOKUTh UM YTO-TO HOBOe». IlnasmeHHble naHenu, Kak 1 Jiro0as TEXHUYECKas HO-
BUHKA, — TOBap crnenuduueckuil. OnHaKO MOXET cTaTh 30JI0TOH KUJION Ui TeX, KTO B HEM pa30u-
paercs. [lepBonauanbHo Art Systems He MoIa MOXBacTaTbCsl COJIMIHBIM OIBITOM PabOThl ¢ ITUM
npoayktoM. Ho nmocreneHHo ee cnienuaiucTsl (B 0CHOBHOM 3T0 BblmyckHUKM MI'TY um. H.O. bay-
MaHa) OCBOWJIM M CJIO’KHBIE aCTEKThl YCTAHOBKM M 00CTy)XuBaHMs naHeneil. Kommanus ocHamana
TEXHUKOH KOH(epeHI-3alibl B 0(ucax, KOTTEXKHbIE [TOCEIKH, TOProBble IIOLIA/I1, TpoJaBaa co-
MyTCTBYIOIIEEe aKycTHyeckoe obopynoBaHue. «CHavajia BCe CTPOMJIOCH HAa OOBIYHBIX IMPOJAXKAX.
ITorom cutyauuss Ha pblHKE NoMeHsu1ack. Ilokynarens mepecTano MHTEpecoBaTh MPHOOpETeHHe
TUTa3MEHHBIX MaHEJIeH KaKk TaKOBBIX B3aMEH OOBIYHOTO TeneBu3opa. Emie aBa roga Haszam 3To ObLIO
MOJIHO. A ceifuac KJIMEeHTY HY)XXHO IpeJlaratb KOMIUIEKCHYIO YCIYTy, KOTOpas BKJIIOYaeT B cels
[IPOEKTUPOBAHKUE, UHCTAUISLMIO. JJaHHBIE ATO MOATBEPKAAIOT: TOJ Ha3al KOJIMYECTBO PO3ZHUUYHBIX
npoaax (0e3 COmyTCTBYIOIIMX YCIYT M JIOMOJIHUTENIBHBIX PELICHUI) COCTABIISIM HECKOJIBKO JIECAT-
KOB IIJIJa3MEHHBIX MaHeNell B Mecsll, cefdyac 3TO KOJMYECTBO HE IPEBBIIIAET MATHAALATA HITYK»,—
pacckasbiBaeT Anekcanp Llpiranos. Tak uro B Art Systems pemuin yiTa U3 po3HUIBI U CPOKYCH-
poBaThCs Ha MPEIOCTAaBIEHUU KOMILIeKca ycnyr. Bee Hibke u Huke. Bropas HenpusiTHas ais npo-
JABLOB TEHJEHIIMA HA PbIHKE — yJemesineHue npoaykra. [lo nanasim komnanuu IDC, 3a nocnen-
HUE ToJITopa roja «miazma» nojemiesena Ha 30—40%. Korga MmogHas HOBUHKA IpUIIUIA HA POCCHH-
CKH PBIHOK, IIeHa MaHEeIN OT MPOM3BOAMTENS — KommaHuu Fujitsu — cocraBusma $17-20 teic. Te-
nepb e MOXKHO KynmuTh 3a $7 Thic. B Art Systems roBopsr, 4To B TeueHHE To/ia TOBap, CKOpee Bce-
ro, NMoMNaJieT B KaTeropuio OOBIYHBIX MOTPEOUTENHCKUX TOBAPOB. JomoNHUTENbHBIN QakTop, Urpa-
IOLUI Ha CHUYKEHUE 1I€H,— JIeATeIbHOCTh (PMPM-OAHOJHEBOK, MPEAIAraloIluX HaHeIn 3HaYUTeIbHO
neueie. «/HTepHET MecTPUT NPEIJIOKEHUSIMUA €IMHUYHON HOMEHKIIATYpPhI 110 OPOCOBBIM LIEHAM.
KineHT npuxoauT K HaM ¥ TOBOPUT: a 51 B UHTEPHETE BUEI HE 3a LIeCTh ThICSY, a 3a naTb. U nepe-
yOeIUTh €ro CJI0XKHO. A BeJb MOHATHO, YTO Y HAC PacXo/bl BBIIIE, YEM Y OJHOAHEBOK,— oduc, pe-
KJIaMa, Mara3uHbI»,— HE CKpbIBaeT cBoeil mocaanl Anekcanap L{pranoB. CoOCTBEHHO, U caMU MPO-
U3BOJANTENHN, KaK oTedecTBeHHbIE («CUTpOHUKCY», «Poicen»), Tak U KOpeHCKue, yke MOCTaBUIN
MIPOM3BOJICTBO MaHEJCH Ha MOTOK U MpeIararT ux 1o mnene $3-3,5 Toic.

Kak otnuunthes. YToOBI HAalTH CBOIO HMIY U TMOBBICUTH JI00ABJICHHYIO CTOMMOCTB, C Mast
sToro rojna Art Systems crana mpejaraTh KJIHEHTaM JOMOJIHUTENbHBbIE ycinyru. Ilonronkuyn k
3TOMY M caM XapakTep 3amnpocoB nokymnateneil. Hanpumep, TpeboBanue skckito3uBHOCTH. Kinen-
ThI XOTST, YTOOBI TEXHOJIOTMYECKOE PEIICHHE HE MOBTOPSUIOCH U OBLIO pazpaboTaHO «I10J KITIOU».
Tenepp B KOMIIAaHUN €CTh TEXHOJIOTHS aBTOPCKOIO HAJ30pa, KOTOpas rapaHTUPYET, UTO CUCTEMA HE
OyZeT B TOYHOCTH BOCIPOM3BE/IEHA Y APYroro KiueHTta. J{pyroil mpuMep — HEJaBHO OpraHU30BaH-
Hasi KOMITAHUEH KpyriiocyTo4yHas cayx0a moaiaepXku. «Mbl bITaeMcsi BOITH B MOJIOKEHHE KIIMEH-
Ta, KOTOPBIA cuIuT cede noma rae-uulyap B JKyKoBKe, CMOTPUT HOYHOU BBITYCK HOBOCTEH. Bapyr
y HEro 4To-TO ciaoMainock. Iy Hero 3To cepbe3Has mpobdiaema. Ho oH 3HaeT, uTo MOXeT B Jito0oe
BpeMsl M03BOHUTH HaM. [IOHATHO, 4TO ciayk0a MOoAAEp>KKHU HE 3arpy’eHa, 3TO CKOpee UMUKEBBIN
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xoa. Ho on onpaBnan»,— nosicusieT rocnoaud L{pirano. Kpome Toro, Art Systems pemmuna caenathb
aKIEHT Ha MPOJYMAaHHOCTH M 3aKOHYCHHOCTH TEXHOJIOTMYECKOTO PEIICHUs, COOMIOICHUHN TPABIII
YCTAHOBKHM IUIa3MEHHbIX naHenen. {ns Anexcanapa LlpiraHoBa Ba)kHa OCHOBATEIBHOCTh: «B oc-
HOBHOM Kak jnenaetcsi? IloctaBuiiv maHelb, KOJIOHKH, BCE WUrpaeT, Bce Xopomio... Cepbe3HbIMU
pacueTamu Majo KTo 3aHuMaerca. Ha camom nene ecth psig TpeOoBaHMI K MOMeIleHuto, ero ¢op-
Me, IryMou3osud. M Mbl UX CTpPOro coOiitoiaeM. 3/1ech Hallla CHIIbHAS CTOPOHA — KBaTHU(UITPO-
BAHHBIC CIELMAINCTBI, KOTOPbIE 3HAKOT, KaK IPABWJIBHO MOCTPOUTH JOMalIHMM kuHOTeatp. Ho,
€CTECTBEHHO, TaKasi YCTAaHOBKA U CTOHT Ooubine — 5—10% OT meHbl TEXHHYECKOTO pemeHus». Kpo-
Me Toro, Art Systems mpejuiaraet JONOJIHUTEIbHOE 00opynoBanue. CorjiacHO CTaTUCTUKE KOMIa-
HUH, B CPEAHEM €ro 3aKka3biBatoT Ha 10% OT cTOMMOCTH caMOil MaHeIH.

AccoptumenTHas noanaepxkka. Crnenuanu3ainneid Ha KOMIUIEKCHBIX PEIICHUSIX KOMITaHUS He
orpannymiack. llepcrnekTuBbl pa3BUTHUS PbIHKA TYMaHHBI, IO3TOMY OBLIO PEIICHO MOACTPaxoBaThb-
cs. CoBceM HEJABHO y KOMIIAHMM IOSIBWIOCH €II€ OJHO HampasieHHe AesrteapHocTH. OHa crana
3aHUMAThCA PO3HUYHBIMU MpOJaXaMH NpoAykKuuu kommnanuu Fujitsu Siemens. «1 ceHTsOps, Kak
ounmansueie naptHeps! Fujitsu Siemens, Mbl JUBEpCUPHUIIMPOBATIICH U OTKPBUIHA TEepBhIid B Poc-
cuu 1 CHI" po3HMYHBIN MarasuH 1Mo npojake BCe MpOoyKTOBOM JIMHEHKHU 3TOM KOMIaHUuU. Accop-
THUMEHT — MOTPEOUTEIILCKHE TOBAPBI, OT KOMILICKTYIOIIUX U CYMOK JUIsl HOYTOYKOB JI0 CEpBEPOB
JUIS KOPIOPATUBHBIX KIMEHTOB. Mara3suH MOHOOPIHIOBBIH — B HEM IMpEICTaBlIEHA MPOAYKLIHUS
TOJIBKO OJHOTO MPOU3BOIUTENS. B 00IIeM, MbI IIarHy/ 1M B pO3HHIY». U Bce ke, He IyBCTBYS TBEP-
JIOW TIOYBBI MOJ] HOTaMH, KOMIIaHUS aKTUBHO HILIET CIOCOObI CHU3UTH PUCKU PabOThl HA PBHIHKE
MJIa3MEHHBIX MaHene. OgHako mpoljemMa OCTaeTcs: 4To JieJaTh, €ClId MOTPEOUTENn CO BpEMEHEM
HalIyT OpYryro JOPOTYIO UIPYLIKY U CIIPOC Ha OCHOBHYIO IPOJIYKLHIO KOMIAHUU ynaner? B mo-
cJieIHEeE BpeMs 3a peKJiaMy IUIa3MEHHBIX MaHeJel aKTUBHO B3SUIMCh TOPTOBBIE CETH. A ATO SIBHBIN
3HAK TOTO, YTO BCKOpPE TOBAp €CIIM HE CTAHET IUPHOTPEOOM, TO YK TOYHO MEepecTaHeT ObITh JKC-
KJIFO3UBOM. MOHOOPIH/IOBBIM Mara3uH TOXE HE J1aeT rapaHTUW JTIOXOJHOCTHU, XOTS B KOMIIAHUU U
BO3JIATal0T Ha HEro OoJIbIINE HAACKbl. JIOTHYHBIM Ka)KeTCsl BBIXOJl Ha KOPIIOPATUBHBINA CEKTOD,
KOTOPBIA akTUBHO pacteT. Onnako Anekcanap LlpiranoB HactpoeH neccumuctuuno: «Kopmopa-
TUBHBIE KIIMEHTHI UIIYT JEUIEBbIE pelieHus. TaM UOyT TeHJEpHbIE NMPOJAXKU, U LIEHA [0 HUM €ellIe
Huxe. MHoraa npruobpeTaroTcst aHalnoru 0TeYeCTBEHHBIX Mpou3BoauTeieil — "CutpoHukc", Harpu-
Mep. B urore monmyuarorcs KoneMku. A y MeHs elie O0NbIlie PUCKU, KOTOPhIE ChelIat0T MPUOBLIb.
OpnHa TpaHCTIOPTUPOBKA Yero cTout! A Bellb CTOUT MaHENIU TPECHYTh — S €€ y)K€ HUKOMY HE CMOTy
poJaThy. B 11e10M TeHIEHIIMN POCCUICKOTO PhIHKA MOBTOPSIIOT TO, YTO YK€ Mpoien 3anai: 00b-
€MBbI MPOJAXK MJIA3MEHHBIX MaHEeJIeH PacTyT, HO IIeHbI KatacTpodudecku nagart. B Poccun 00bembl
MPOJaXX CPaBHUTEIHHO HEBENWKH, a MaJCHUE 1IeH JJIs MPOJABIIOB elle Oole3HeHHee, TaK KaK He
KOMITCHCUPYETCSl poCTOM 00beMOB Tipojax. Ajnekcanap Llpranos: «HenoHsTHO, €CTh U y KOMITa-
HUU Oyayiee Ha 5TOM pbiHKe. Mmu, MOKeT ObITh, UIMEET CMBICI YHTH U3 3TOro OM3Heca, He JTOKH-
Jasich MaJieHusl peHTadenbHOCTH. [I0CKONIbKY Ha KapTy MOCTAaBJICHO Oy/yliee KOMIIaHUH, MBI TOTO-
BbI BJIIOKUTH B perieHue mpoosemsl 10 $100 ThIC., eciu Obl 3TO MPUBENO K TOJIOXKHUTEIBHBIM C/IBH-
ram».

Bonpoc k keiicy. Ilepeunciure npu4rHbl U3MEHEHUN B KOMITAHUU.

3aganue 3. [ledpexTnl koncTpykuun (ZKypnaa «Cexkper @upmbi» Ne 26(65) ot 12.07.2004).

CrpoutenbHas pupma ¢ COpoKajeTHEW UCTOpUEH C TPYIOM IpUcrocabanBaeTcsl K HbIHEIIHEN
CUTyalluu Ha CTPOUTEIBHOM pbIHKE MOCKBBI. [l0 MHEHMIO pyKOBOJACTBA, KOMIIAHUS BUCUT MEKIY
HeOOM W 3eMJIeH, BBIIIaB M3 OJIHOM HUIIM M HE Hals ceOe HOBYI. B To ke BpeMs MOTEHIHAT
NPEANPUATHS JAJIEKO HE ucdeplaH. Ero pykoBoauTeNIn HaIEOTCS HAUTH pblyar, KOTOPBIA IMO3BO-
JIUT NIEPEIOMUTH HEraTUBHYIO TEHJEHIHIO.

[TpensicTopusa. @upma «CrnennanuzupoBanHoe yrpasieHue—180» (manee — @upma) 3anuMa-
€TCSl PEKOHCTPYKIIMEH W peMOHTOM 37aHuil B MockBe ¢ 1964 rona. PaGoTsl Benuch Ha necaTkax
00BEKTOB OJJHOBPEMEHHO, B MX uucie Obutn Myseil Jlennna, ['ocynapcTBeHHbIH My3eil n300pa3u-
TEJIBHBIX UCKYycCTB MMeHH [lymkuHa, moconscTBa 1 Teatpbl. B 1980-¢ roas! B mrate coctosnu a0
650 uenosek. Ilo cnoBam CranucnaBa KOHOHEHKO, 3aMECTUTENSI T€HEPATIBHOIO TUPEKTOPA, pemy-
taius OupMbl Obl1a 6€3yIIpeuHoil, eif mopyJyanu caMble OTBETCTBEHHbIE 00BEKTH. B Havane 1990-x
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®dupma, Kak 1 OTPOMHOE KOJIMYECTBO JPYTUX CTPOUTENIBHBIX KOMIIAHUH, yIIUIa U3 FOCy1apCTBEHHO-
ro nogunHeHus. B cBoro ouepenp, ee (4TO TOXKE TUIIUYHO I CUTYaLlUU TeX JIET) B IOMCKAaX ycrexa
CTaJM NOKHWJAaTh KBaIM(DUUUPOBAHHBIE KaJpbl, cO3JaBas COOCTBEHHbIE KOMIIAHMM (BCErO TaKHUX
«yxonoB» B dupme HacuuTamu TpUHAAaTh). HecMoTps Ha oOuryio HepazOepuxy, B MEpBbIE TOIbBI
CaMOCTOSITEJILHOIO «IUIABAaHUS» 3aTPYIHEHUN C MOJTY4YEHUEM 3aKa30B HE ObLIO — BBIPYYaId LIMPO-
Kue cBA3u pykoBojctBa. [locie kpusuca 1998 roma oTTOK KagpoB MPOJOJIKAICS W CIIACABIIHUMA
®dupmy 3anac npoyHocTH ObUT Mcuepnad. Hauanoch cHUKeHHE 00beMOB MTPOU3BOACTBA. [IprunHbI
OUEBUHBI — CIIAJ] B OTPACiM IOCJIE€ KpU3HMCa U YHOMSIHYTbIE KaJIpoBble MpoOiembl. Eie ogHum
HEeraTUBHBIM (PaKTOPOM CTajla PE3KO BhIpPOCIIAsi KOHKYPEHLUS CO CTOPOHBI KOMIIAHHMM, UCIOIb3Y-
IOUIUX TPYX NpHEIKUX pabouux. ['acTapbaiiTepbl roToBbI ObLIM pabOTaTh KPYIiIOCyTOUYHO, JOBOJIb-
CTBYSCH Ky/Ia MEHBIIICH 3apIIaTOi, YeM CTOJIMYHBIC Kaapbl. Mexmy HeOoM u 3emiieil... B pe3ynb-
tate Pupma, BCs CTPYKTypa KOTOPOH OblIa HACTPOEHA HA BBINOJIHEHHE OONbIINX 00bEMOB padoT,
ObuIa BBIHYX/IEHA OpaThCsl 32 HEMIPUBBIYHBIC 3aKa3bl — PEMOHT KBAPTHP U O(HUCOB. DTO MPHUBEJIO K
MOBBIIIEHUIO M3JepKeK. bbulM 3aka3bl HA CTPOUTENBCTBO KOTTEHKEH U «EBPOPEMOHT» OOJBIINX
KBapTHp (B aHHOM CIIy4ae 3aKa3uMKd OOJbIlIe CMOTPAT Ha KBaTH(UKALWIO pabouyux U KayecTBO
UCIIOJIHEHUS paboT, UeM Ha 3aTpathl), HO MOMBITOK 3aKPENUTHCS B ITOM HHILE NPEANPUHATO HE ObI-
70. 'maBHas ycTtaHoBKa ObliIa Ha MOMCK 3aKa30B, COOTBETCTBYIOIUX CTPYKType PUpMBbI, a HE TeX,
KOTOpbIE Jaiau Obl el BO3MOKHOCTh IPUCHOCOOUTHCS K U3MEHMBIIUMCS BHELIHUM ycioBusM. Ho
€IMHCTBEHHO HaJ/IEKHBI UCTOUHHUK MOJIYYEHUs! YIOBIETBOPABIINX PUPMy 3aKa30B — CTaphle CBSI3U
(uuTaii: THOAU, pacHpeeNsIoIMe 3aKa3bl) — OCTENEHHO UCCAKal. Y HOBBIX 3aKa34MKOB ObUIM CBOU
noapsaunku. B 2000 rony ctpouTenbHbI KoMIuiekc MoOCKBBI mpumien B ce0s mocie Kpusuca (a
ceiflyac poCT OTpaciii MOXKHO Ha3BaThb B3pbIBHbIM). Hauanu mosBiasThCS 3aKa3bl, KOTOpPBIE pacipe-
JeJSUTUCHh TeTeph B OCHOBHOM Ha KOHKypcHOHM ocHoBe. Ho, mo cinoBam CranucnaBa KoHoHeHKO,
TEH/IEp 3a TEHAEPOM BBIUIPHIBAJIN KOMIIAHUM, UMEBILINE BO3MOKHOCTb JI€MIIMHIOBATh, TOCKOJIbKY
WCTIOJB30BATH TPYJ TactapOaiitepoB. OHM MPAKTHYECKH HE MMENH MOCTOSHHBIX pabovHx, a Bpe-
MEHHBIM IUIATHIIUM «B KOHBepTey». CyIIeCTBEHHO SKOHOMS Ha HaJlorax, Takue HNOJPAIUUKUA UMENH
KOJIOCCAJIbHOE MPEUMYIIECTBO B cebecTtonmocT. A @upma Hecna Opemsi coepKaHusi TOCTOSTHHO-
ro LITaTa, UCIPaBHO BHIIIAYMBasi HAJIOIH, OOJbHUYHBIE U OTIIYCKHbIE. ECTECTBEHHO, BCE 3TO OTpa-
&KaJloch Ha ce0ecTOMMOCTH paboT. [IONBITKY MMOIy4NUTh HYXKHBIH 00beM pabOT KOHKYPCHBIM IyTEM
3aKOHUYMWJIMCH TUIa4eBHO. Tak, TonbKko B nepBoM kBaptane 2001 roga @upma yyacTBoBajla B TEHJE-
pax Ha o0uryro cymmy 60 MiIH pyOuield, a 3aKa30B MOJIy4MJIa JIMIIb Ha 2 MIIH pyOJiei.

Cranucnas Kononenko, npumenmmii B @upmy B 2002-m, rosopur, uto B 2002— 2003 ronax B
KOMIIaHWU TIEPEOCMBICIIMIN cUTyalnto. dupMa Havajga akTUBHO y4acTBOBAaTh B KOHKYpPCAax Ha BbI-
MOJIHEHUE TOpOJICKOro 3aka3za. Ho 0coObIX ycrexoB Ha 3TOM NONpUINE Takxke He jgocturia. Oxasa-
JIOCh, YTO PE3YNbTaThl OOJNBIIMHCTBA KOHKYPCOB MpEeAoNpeaAeeHbl: 00BIYHO TEHEpPhl HE OoJiee yem
(bopManbHOCTh, a MOAPAIBI MOTYYalOT UCKIIOUUTEIbHO «CBOM» KommaHuH. ['ocnoanH KoHOHEHKO
BCIIOMUHAET CUTyalluio, Korjga dupma mo JeBSATH JIOTaM MpeyIokuia CHUKEHHE LeHbl Ha 7,5%
(mpotuB 0,5% y KOHKYPEHTOB), a OIy4MiIa Todabko ojuH. [locie yero u mo HeMy 3aKka3yMK MbITAICS
BJIBO€ CHU3UTh 00beM (DMHAHCUPOBAHUS U U3MEHMUTH MEpedeHb padoT, 4TOObI HaNOOJEe BHITO/IHbIE
paboThI AOCTANUCH «IIpoTexe». B @upme moHMMaroT, 4To (POpMaIbHO BBIXOIOM U3 CUTYaLlUH MOXKET
CTaTh OOpallleHHe B CyJl, HO TOI/la €CTh PUCK IMPEBPATUTHCS U3 CTPOUTENILHOW KOMITAHUH B aJ[BOKAT-
CKYI0 KOHTOPY — HAaCTOJIBKO 3TOT citydail TunuyeH. C TOH Xke LeIblo — oJy4YeHHe 3aka3oB — dupma
CTaJla YIEHOM HECKOJIbKMX OTPACiIEBBIX COKO30B M TOpProBo-mpOMBINUIEHHON manatsl Mocksbl. Ha
CErOJHALIHUI J€Hb YYaCTHE B 3THX OPraHU3aLUAX CKOJIBKO-HHOY/b OOHAIeKHMBAIOIINX PE3yIbTaTOB
He fano. Jlanplie yriaTel YWIEHCKUX B3HOCOB U MOCEUIEHHUS BCEBO3MOXKHBIX 3aceqaHHii, KOH(pepeH-
LIMI U «KPYIJIBIX CTOJOB» 1eno He 1uio. Torna B dupme NONBITAINCh UCIOIB30BATH COBPEMEHHBIE
MapKETUHTOBbIE TEXHOJIOTUU — IOCIEIHUE TPU TO/1a OHA pa3MellaeT pekjaMy B MOCKOBCKHX Telle-
(OHHBIX CIPAaBOYHUKAX, co3/aja cailT. Ho omiyTUMBIX pe3ysnbTaToB U 3TO He puHecio. [IpaBaa, BbI-
roguble 3aka3bl Orupma AMU30UUECKU MPOJOIKAET MOMyYaTh, HO 3TO MPOUCXOIUT ONMATh-TaKH OJia-
rozapsi OCTaBIIMMCS CBSI3IM pyKOBOJACTBa. B dupme NOHMMAIOT, YTO J€NaTh HA HUX CTAaBKY HENb3sl.
B urtore ¢ nonHo#t 3arpy3koil oHa paboTtaer He yacto. BeicokokBanuduurpoBaHHble pabouue Bbl-
HYXJIEHbI CUJETh JIOMA MJIM UCKaTh BPEMEHHYIO padOTy B YaCTHOM HOPSIKE, YTO BEJET K yXy/Lle-
HUIO MOPAJIbHOTO KJIMMAaTa B KOJUIEKTUBE, CHI)KEHUIO KauecTBa paboT U MaJIeHUI0 aBTOPUTETA PYKO-
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BojcTBa. Korna xe nosiBisiercs 00beKT, coOpaTh pabounx, KOTOPhIE 3aHATHI HA CTOPOHE, CTAHOBUTCS
BCce TpynaHee u TpyaHee. Cpenu WH)XEHEPHO-TEXHUYECKUX paboTHUKOB DUpMbI peoOaiatoT mpe-
CTaBUTEIIM CTapIIero MOKOJCHHs, mpopadoTaBmme 3aech 15-25 ner. [Ipobaembl ¢ uX MOTHBaIMEH
o4yeBuIHbI. HampammBaeTcs npocToe pereHne — 3aMeHUTh CTaporo HEMOTHBHPOBAHHOTO IIpopabda Ha
MOJIOJIOTO, 3apsbKEHHOro Ha ycrnex. Ho B CBSI3W ¢ HM3KOM 3arpy3koil ypoBeHb 3apIuiaT, KOTOPBIH
®upma moxet npenoxuts UTP, Becbma Hu30k — 10—15 ThIC. pyOuneit. [t cpaBHEHUS: BBITYCKHUKA
MOCKOBCKOr0 rocy1apCTBEHHOI'O CTPOUTENILHOTO YHUBEPCUTETa 0e3 OombiTa padoThl HAUMHAIOT MPO-
SIBJIATh UHTEPEC JIMIIL B TOM Cy4ae, eciid UM o0emmaroT 3apiuiaty ot 20 Teic. pyosnei B mecsil. Tax
YTO Ha PBIHKE KBATH(PHUIIMPOBAHHOU pabouel cuiibl mpeasiokeHrne OupMbl HEKOHKYPEHTOCIIOCOOHO.
Uro B urore? KonnyectBo COTpYyIHUKOB MO CPABHEHUIO C TOJAAMHU MPOIBETAHUS 3HAYUTEIBHO COKpa-
THIIOCH — ceroans B @upme paboraer Bcero 75 yenoBek. OHAKO BECh MEPCOHA UMEET BBICOKYIO
kBanudukanuo — npakrudecku 100% coTpyaHUKOB UMEIOT CTaX paboThl Ooniee necstu jer. Y dup-
MBI €CTh COOCTBEHHOE 000pynOBaHUE, HEOOXOAUMOE /sl TOTHOIIEHHON JIESTEIbHOCTH: KOMIIPECCO-
pbl, J1e0eKH, Jieca, MOOUIIbHBIE CKJIabl U OBITOBKH, KOHTEHHEPHI Ui BbIBO3a Mycopa U npod. dup-
Ma BJIJIeeT YYaCTKOM 3€MJIM, Ha KOTOPOM pacHojaraioTcsi Ckiag u aBroOaza. Paboraer ciyxba
cHabxenus. CtpyktypHo @upma 10 CUX IOp OPHUEHTHUPOBAHA HA BBIOJHEHHE KPYIHBIX 3aKka30B. Ta-
KOH, Harmpumep, ObUT BBIMOHEH B 2003 Toay, TOraa KOMITAHUS TOTYYHiIa 3aKa3 Ha PEKOHCTPYKIIHIO
3aBojia (00BeM paboT — 18 Thic. kB. M). Ho cTabuibHOro KaHana ux mocTyruieHus Het, 1 dupma Bbl-
HYKJIeHa OpaThCsl MPAaKTUYECKHU 3a JII00OH 3aKa3, BKItodasi coBceM Menkue. [1o cyTH, eTMHCTBEHHBIM
CTa0MJIBHBIM HCTOYHUKOM Aoxona Dupmsl siBiseTcss HenmpoduibHas AEATEIbHOCTh: MMes B COO0-
CTBEHHOCTH O(HC, OHA CIaeT CBOOOIHYIO IIONIAls B apeHay. Y OupMBI HET JIOJTOB, HO HET H 000-
POTHBIX CPEJICTB IS Pa3BUTHSL.

«Ecnu nenate Bce 1Mo yueOHHKY, TO HY)KHO MTPOBECTH MapKETHHTOBBIE MCCIICAOBAHMUS, pa3pa-
00TaTh IJIaH COOTBETCTBYIOIIEH pEKIaMHONW KOMIAHUHM U Tak ganee»,— ropopsat B dupme. Ho
cpeacTB miist 3Toro Het. Jla u OyayT nm paboTaTh «KHUKHBIE METOJbI» B HBIHEIIHHUX Crenupuie-
CKHX YCJIOBHSIX CTPOUTEIBHOTO PhIHKA, HEM3BEeCTHO. J{Jis mpuBieueHus 3akazoB Oupma miaHupyer
NPUHATH Ha PabOTy HECKOJIBKUX MEHEIDKEpPOB Mo mpomaxkam. Vx 3apaboTHas 1uiata Oyaer Hampsi-
MYIO 3aBHCETh OT CTOMMOCTH NPUBJICUEHHBIX 3aKa30B. Tak kak dupme TKEI0 KOHKYPUPOBATH B
HU3ILIEM LEHOBOM CEKTOpE, MapajljIesIbHO PELIEHO HaYaTh IOUCK CTPATETMYECKUX MapTHEPOB CPEaU
apXUTEKTYpHO-AU3alHEPCKUX OIOpO, KOTOPHIM TpeOyeTcsl B MEPBYIO OYepe/ib BHICOKOE KadeCTBO
pabot. Ilpennonaraercs akTUBU3UPOBATh PabOTy MO MPOABMKEHHIO cailTa DUPMBI Ha U3BECTHBIX
ITOMCKOBBIX MaIlIMHAX. PyKOBOJACTBO HE NOTEPSIIO HALEK Y HA IO3UTUBHBIE U3MEHEHUSI B JEATEINb-
HocTU DUpPMBI — U COPOKAJIETHUM OIBIT, U pEeNyTalus CPEAU 3aKa3UMKOB, U CUTYyallus Ha PbIHKE HE
Jal0T OCHOBaHMM 7151 0€CIPOCBETHOTO MECCUMU3MA.

Bonpoc k keiicy. Kakue u3MeHeHHsI MOTYT BBIBECTH KOMIIAHHUIO U3 CIIOKUBILIEHCS CUTyalun?

N3yuure cienyromme BOpockl

1. Menemxep CpeTHEro 3BeHa KaK areHT U3MEHEHUH.

2. «Kpusuc» MeHemkepa cpeiHero 3BeHa.

3ananue 4. Web-cepdunr
Bri6epuTe 10CcTaTOYHO M3BECTHYIO OPraHU3alMI0 M C MOMOINBIO MaTepualioB ee caiiTa, cTa-
Tel, KOMMEHTApUEB U OTKIMKOB O HEM, OTBETHTE HA CJIEIYIOIINE BOIIPOCHL:

Kpartko nmaiite moptper gaHHOUW opranu3anuu (Bo3pact, popmMa COOCTBEHHOCTH, HaIpaBie-
HUS AESITEIBHOCTH U T.I1.).

Ha xakom sTane pa3BuTus, [0 BallleMy MHEHMIO, HAXOJUTCS JaHHAs OpraHU3alMs, U KaKkue
KPHU3HCHI pOCTA €10 YK€ MPOHIEHBI?

KaxkoBa cTparerus pa3BuTHs JaHHOW OpraHU3aLnN?

O KakoMm TuIE OpraHU3alMOHHON KYJIbTYPbl MOXKHO TOBOPUTh B YCIOBUSX JAHHON OpraHu-
3anun? Kakum 06pazoM mposBiisiioTcs popManbHble U HehopMaabHbIe CTOPOHBI OPraHU3alOHHON
KYJIbTYpbI?

W3meHeHus, Kakoro poja MPOUCXOAMIM B OpPraHM3allUM 3a MOCIEAHHME JIBa roja, Kakou
XapaKTep OH U HOCWJIM U KaKOB Pe3yJIbTaT?
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PaGora 1momkHA CONMPOBOXIATHCSA CCHUIKAMHM HAa MHTEPHETOBCKHE CTPAHMIBI M KOMHUSAMH OKOH,
Hanpumep ¢ nomousto PrtScrn.

PA3JEJA 6. YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSTEJIbHOM PABOTHI OBYYAIOIIUXCS 1O U CHUILTIUHE

Hapsiny ¢ ureHneM JIeKIUMH U IPOBEICHUEM CEMUHAPCKUX 3aHATUH, HEOTHEMJIEMBIM 3JIE-
MEHTOM Y4eOHOro mpouecca siBisiercs camocmoamensras paboma (CP). Ilpu camocTtosTenbHOI
paboTe 1OCTUIraeTcsi KOHKPETHOE YCBOGHHE y4eOHOro Marepuasa, pa3BUBAIOTCS TEOPETHUYECKHE
CIIOCOOHOCTH, CTOJIb Ba)KHBIE JUJIsl YCIIEIIHOM MOJArOTOBKM M 3aLUThI BBITYCKHON KBaJIM(UKALIUOH-
HOW paboThl (MarucTepckor aucceprayn). DopMbl CaMOCTOATENLHOM PabOThIl MAarCTPAHTOB MO-
I'yT ObITh Pa3HOOOpPA3HBIMU: M3ydeHUE 3aKoHOB Poccuiickoit ®Penepanuy, oLeHKY, 00CyKIeHNUE U
peLeH3upOoBaHNE MyOIMKYEMbIX CTaTel; OTBETHl Ha KOHTPOJIbHBIE BOIIPOCHI; PELIEHHE 3a1a4; CaMo-
TeCTUpOBaHUE. BpInosHeHne BceX BHJIOB CaMOCTOSATENBbHON PabOThHl YBA3BIBACTCA C H3yYEHHEM

KOHKPCTHBIX TCM.

Tabnuya 6.1
CamocrosiTesibHas padoTa

HaunmenoBanue
TeM

Bonpocekl, BBIHOCUMbBIE
HA CAMOCTOSATEIbHOE H3YYCHHE

Tema 1. O0mue mons-
THUS U OTIPEICITICHHS
CTPAaTETHYECKOTO IIjIa-
HUPOBAHHUS. DTaIlbl
(dhopMHUpOBaHHS CTpaTe-
THYECKOT0 TIjIaHa

[IKOJBI CTPATErHYECKOT0 MCHEPKMEHTA.

Bknag M. Ancodda B cTaHOBIEHHE U PA3BUTHE CTPATEIHMYECKOTO
IUIAHUPOBAHHUS

Mecto CTPATCTUYCCKOI'0 IIaHUPOBAaHUA B CTPATCITHUCCKOM MCHCIK-
MEHTE

Cucrema IUTaHOB OpPraHM3alMd M MECTO CTPATETMYECKOro IIaHa B
HEl.

Tema 2. MeTonoioru-
YECKUE MPUHIIUTIBI U
METOANYECKUE BOIIPO-
CBI TIPOBEJICHUS CTpaTe-
THYECKOIro aHaIu3a
MPEATPUSITHSL.

. MCTO)II)I OKCIECPTHBIX OLCHOK M UX HUCIOJb30BAHUC B CTPATCTUICCKOM

Cpena, kak 00bEKT CTPATErMUeCKOro aHaJIn3a.

Metop! nopTdhenpHOro aHaan3a.

AHaiu3 oTpaciy — 3a/1a41, OCHOBHbBIE METO/Ibl aHAJIN3A.

Conepxxanne metoga SWOT — ananus.

[ToHsATHE KOHKYPEHTOCIIOCOOHOCTH MPEANPHUATHS, METOIbl IMOBBIIIE-
HUSl KOHKYPEHTOCIIOCOOHOCTH.

MeTob! OIIeHKH KOHKYPEHTOCTIOCOOHOCTH MTPEIPHUSTHSI.

Mertoapl aHanmu3a 3aTpar NpU  OLGHKE KOHKYPEHTOCIOCOOHOCTH
MIPEATPUITHIA.

beHuMapKkuHT, KaK cucTeMa YCHJIEHHs pe3yJbTaTUBHOCTU AEATENbHO-
CTH TIPEIIPHUSTHSL.

MeTobl TPOrHO3UPOBAHUS JEATEIBHOCTH MPEIIPUSATHUS.

aHaJIn3¢C

Tewma 3. [InanupoBanue
CTPATETNYECKHUX U3Me-

HEHUH B I€ATEIBHOCTU

OpraHu3alyu

CymHoCcTh BBICOKO3((EKTUBHOTO OHU3HEcA.

Pa3paboTka KoprnopaTUBHON CTpaTEeruy KOMITaHUU.

OmnpeneneHne MUCCUU B KOPIIOPALIUK.

CrpaTterndyeckue METONbI paclpeiesieHuss pecypcoB B KOMIIaHUU
MEX]y CTpaTeTHYeCKUMHU OU3HEC-eTUHUIIAMHU.

MeTtoapl nmuaHUpOBaHUS HOBOro Ou3Heca B kommaHuu. CokpalleHue
HEMEepCIEeKTUBHBIX BUIOB OM3Heca.

CucreMa 1 pa3HOBUJHOCTH TUIAHOB KOMIIaHHH.

OcHoBHbIE OpueHTHUPHI pa3BuThd noapasaenennil (CbE) kommanuid.
Pa3paboTka nporpamMmsl HOJIEPKKH OM3HECa JJIsl pealn3aluu cTpaTe-
TUH.
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HaumenoBanue Bomnpocel, BBIHOCUMBIE

TeM Ha CAMOCTOSITEJIbHOE N3YYeHHue
Tema 4. Bueapenue CyIIHOCTh CTPAaTErM4eCKUX N3MEHEHUI
cTpaTernyeckux usme- | OcoOEHHOCTH CTPATErMUECKUX CTPYKTYP
HEHUI B3anMopeiicTBue cHCTEMBl YIpaBiICHUS HM3MECHEHHSMU C oOmen

CHCTEMOM YIIPABJIEHUS NPEANPUITUEM

VYcnoBusi 1 IPUYUHBI CTPATErMYECKUX U3MEHEHUM.

XapakTepHucTUKa OCHOBHBIX 0ObEKTOB CTPATETMUECKUX U3MEHCHUH.
CTpyKTypHBIE€ M JUYHOCTHBIE OPUEHTHUPBHI CTPATETUYECKUX H3MEHE-
HUH.

[IpoGneMbl KOHTPOJIS, CONPOTHBICHUS M BJIACTH B CTPATETHYECKHUX
N3MCHCHHAX.

6.1. Tembr >ccel

1. AHanu3 BHeUIHEH U BHYTPEHHEW Cpeibl OpraHu3aIiHm.

2. BapuaHTHOCTb CTPAaTETHYECKOTO IJIAHUPOBAHUSI.

3. BbIrojpl 1 orpaHUYEeHUs IUIAHUPOBAHMSL.

4. KOHIIENIUS COLUAbHO-?KOHOMHYECKOTO pa3BuTus Poccuiickoit depepannun Ha J0JITOCPOY-
HYIO IIEPCIEKTUBY.

5. MeTop! IPOrHO3UPOBaHUS J1€JI0BOM CPEIBI.

6. Munucrepcta Poccuiickoit deaepanuy 1 UX pojib B CTPATETMUECKOM IUIAHUPOBAHUU Ha
MakpoypoBHe B Poccuiickoit denepanun.

7. Mopenb opraHu3alyu CUCTEMbl UCCIEI0BaHUN U pa3pabOTOK B ppIHOYHON S3KOHOMHUKE.

8. Hay4Ho-TeXHWYECKH POTPecc U Pa3sBUTHE IKOHOMHKH.

9. Opranuzanus cTpaTeruyeckoro IIaHUPOBaHUs Ha MakpoypoBHe B Poccuiickoit denepanuu.

10. INpo6Girema 3 PEeKTUBHOCTH UCTIONIHL30BAHMS SKOHOMHUYESCKOTO TTOTSHIINAIIA CTPAHBI.

11. CounanbHoe ppIHOYHOE XO3SAHCTBO, €r0 IEMEHThl KaKk 00BEKT rocylapCTBEHHOIO PEryiu-

POBaHMSI U CTPATETMYECKOTO IIIAHUPOBAHMUSL.
12. ®opMbI AE€T0BOTO COTPYIHUYECTBA.
13. DKOHOMHYECKUI TOTSHITHA CTPAHBI.

6.2. [IlpumepHbIe 3a1aHUS AJI51 CAMOCTOATEIbHON padoThI

Keiic 1.

WBanoB MBan IlerpoBud pemrm co3gatb COOCTBEHHOE NMPEANPUITHE, TaK KaK BCErja Meurall
00 stom. OH nocTtaBuia nepes co0o0il 1enb: co31aTh HEOOBIIYI0 OYIOUHYIO Ha APYTroM KOHIIE yIU-
1pl. OH TIIATENBHO TOTOBWJICA, Y4uics, Opajl MpUMep C OINBITHBIX OM3HECMEHOB U OPraHU30Ball
cBoe aeno. CrutaHupoBasl OH BCE JOCTATOYHO IPaMOTHO M OM3HEC Hadaja BCKOPE NMPHUHOCHTH MPH-
ObUIb, OSBUINCH IOCTOSIHHBIE IOKYNATEIH, U BCe OBIJIO OTHOCUTENIBHO cTabuibHO. [Ipoomkanocs
3TO B TE€UYEHHE ABYX JIET, HO BCKOpe psanoMm c¢ OynouHoit MBana IlerpoBuua mosBuiiack Oosblias
KOHJIUTEPCKasi C TOpazo OOJBIIUM aCCOPTUMEHTOM U TMOKUMH IeHaMu. CIycTst Mecsi OynodHas
WBana IlerpoBuua 3akpeuiack. [louemy Ousnec MBana IlerpoBuya mpo>kusl Tak HEJOTO, Belb BCE
11710 XOpo1io?

Keiic 2.

Bacunuii ViBaHOBHY MOJTy4nsI HACIEACTBO OOraTtoro IEAYIIKH U PELINsl Opra-HU30BaTh cOO-
CTBEHHBIN OM3HEC, OTKPBITh (PUTHECC- LIEHTP. B35l JONMONHUTENBHBIN KpeAUT B OaHKe, KyNui Ou3-
HEC IJIaH Y XOPOUIETO CHelHaInCTa U CIyCTs 6 MecseB OTKpbUI CBoi (uTHecC- neHTp. OH cumTal,
YTO Ha 3TOM €r0 MUCCHS 3aKOHUYEHA M MOXHO MOKUHATH ITUIOAbI, TOCTENIEHHO BO3BpAIlaTh KPEAUT U

! Tlepeuens Tem He aBnsgerca ucuepnsBaomuM. CTyIEeHT MOXKET BBIOPATh MHYIO TEMY IO COTTIACOBAHHIO C IPENoaBa-
TEJEM.
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noJiydats npu-06u1h. Ho, KOHKYPEHTHI, Y KOTOPBIX YXke OblUT (PUTHECC-IIEHTP TAaKOTO THUIIA B JAHHOM
paiioHe, pelniau epeMaHnBaTh KIHEHTOB Bacunus MBaHoBUYa HEAOOPOCOBECTHRIM TyTeM. Bacu-
nuii UBaHOBWY HE OBUT K 9TOMY T'OTOB, a TYT €Ill€ W HAJOroBas ClIyk0a C MOKapHOW MHCHEKIIHEH
CEephe3HO MpUJpajach K €ro opraHusanuu. Takoro moBopoTta coObiTuii Bacunuii MBanoBuu He
/a7l 1 BCKOpE Ha MecTe ero (uTHecC LeHTpa 00pa3oBajicd MarasuH, HO YK€ COBEPLICHHO C JIpY-
ruM xo3a1uHOM. busHec Bacunus BaHoBHYa mporopen BMECTE C HAcleACTBOM Aenywku. [louemy
TaK MPOU30ILI0?

Keiic 3.

Omera IlerpoBHa pemriia co3gaTh CBOM OM3Hec. Y Hee OblIa Iellb, H MEUTa, K KOTOPOH OHA
naBHO cTpemmiack. OHa BBIICHUIA, 4TO 0K0JI0 oHoro u3 [ITY co-BepuieHHO OTCYTCTBYIOT KaKue-
mu60 kade wiIn cTosoBbIe. B3sSB KpeauT B OaHKe, OHA pelInia cO3/1aTh HEOOBIIYIO 3aKyCOYHYIO
Henogaieky ot [ITY, Tak kak OblIa yBepeHa, 4TO €10 mouaer xopomo. Tak u cayauocs. [Ton
rojia 3akycouynasi Onbru [leTpoBHBI M0JIB30BajIaCh OIPOMHBIM CIIPOCOM M Y HE€ BCerja ObUIM KITU-
enTsl. Ho 3arem Onbra IletpoBHa, kKak yMHBIN MpeaNpUHUMATENb MTOHSUIIA, YTO OM3HEC HYXKHO pac-
mpATh. HauaTh OHa pemmia ¢ U3BMEHEHUs MEHIO, TIepe]l Hel CTall BRIOOP M3MEHUTh MEHIO, BKITIO-
Yasi TyJa MOJIHOIIEHHBIE 00e/bl, cTouMocThio 0T 200 pyOreil, min GpupMeHHble 3aKyCKU CTOMMO-
cThIO He Ooiiee 50 pyOueii. OHa MOHKMMAJIA, YTO HY)KHO PACIIMPITHCS, TaK KaK Y BCEX XOPOIIHX 3a-
KYCOYHBIX Y€ ObUIH MOJIHOIICHHBIE 00€/bl, TOSTOMY OHA U pelIniia BKIIYUTh UMEHHO ux. U3me-
HUB MEHIO U OpOCHB Bce CBOOOJHBIC (PMHAHCOBBIE CPEJCTBA HA HOBBIC OOCIBI, CITYCTSI MECSI] OHA
MOHSUIA, YTO Jefla 3aKYyCOYHOM 3aMeTHO YXYALIUJINCH, MOKyHaTeneil cTano Malo U MpOIyKThI AJis
00e10B OBICTPO MOPTUIKCH U Mpornafanu. Eme yepes 2 mecsmna. Onbra [lerpoBHa Oblia BEIHYKICHA
3aKpBITh CBOIO 3aKyCOYHYIO. B ueMm ke jeno, Beip OHa Bce Jiealia MPaBMIbHO U JIOTUYHO?

Keiic 4.

Amot BanepreBud pemrui co3iate cBoi Ouznec. OH XOTeN co31aTh OpraHU3aIMIO 110 MPOU3-
BOJICTBY KOHTPOJIBHBIX OpacieToB Ui 6apoB, pECTOPAHOB, KIIyOOB H T.1I. [0 HETO Ha PBIHKE 3TOTO
ropojia HUKTO 3TUM HE 3aHUMAJICS, TPUXOIU-JIOCH BCe 3aKa3biBaTh U3 MockBbl. OH ObL1 cnabo 3Ha-
KOM CO CTpaTerMueCKUM IJIAHUPOBAHUEM U PEIINII HE 3aMOPaYMBaThCs 110 3TOMY 1oBOYy. Ero 6ms-
HEC 3aHsUl CBOIO HHINY U cyllecTBoBan 4 ropa, 3a 570 Bpems Amor BanepreBuu auBepcudu-
UPOBA JACATEIHHOCTh CBOEr0 OM3Heca (He MEHsisi OCHOBHOTO MPOQuIIs) U CO3/1aJl MHOXKECTBO Ma-
ra3uHoB 10 BceMy ropoay. B ato ke Bpems Knapnus CemMeHOBHA Takke pellnja cO3JaTh CBOM
ouzHec. OCHOBHOM TIpOdMIIb CO3/1aBaeMOro OM3Heca ObLIT a0COJIFOTHO TaKOW K€, Kak U y Amiora
BanepbeBuua, HO, B OTJIMYHE OT HETO OHA ObLIIa YKOHOMHUCTOM M K CTPAaTeTHYeCKOMY IIaHUPOBa-
HUIO OTHECIIACh C Topa3ao OOoJIbIIeH Cepbhe3HOCThIO U OT-BETCTBEHHOCTHIO. UeTko chopMynupoBana
MHUCCHIO, COCTaBHJIa TPaAMOTHBIN Ou3Hec- miaH. OCHOBHas 1enb 3Bydana Tak: «CTaTh OCHOBHBIM
MIPOU3BOIUTENIEM KOHTPOJIBHBIX OpacieToB Ha pbIHKE ropoja». Crycts roj ee gpupma 3aKpbuiach,
OpraHM3oBajia OHa Bce Topa3zo TiiareiabHee Amiora BanepbeBuua, HO MmoueMy ke ero OM3HeC Cy-
LIECTBYET JI0 CHX IOp, a OHa OblJIa BBIHYK/I€HA YUTHU C pbIHKA?

PA3JIEJ 7. ONEHOYHBIE Y METOJIMYECKHWUE MATEPHAJIBI ITO OBPA3OBATEJILHOI ITPOTPAMME
(®OHJ] OLIEHOYHBIX CPEJACTB) /IJIs1 IPOBEJEHHMSI TEKYIIETO KOHTPOJIS YCHEBAEMOCTH U
IMMPOMEKYTOYHOM ATTECTAIINA

7.1 B mpomecce ocBoeHUsT MUCHUIUIMHBI «CTpAaTeTHYECKUN aHAIW3 U TUTAHHUPOBAHUEY IS
OLICHUBAaHUS C(HOPMHUPOBAHHOCTHU TPEOYEMbIX KOMIETEHIIHI UCIIONB3YIOTCSA OIICHOYHBIE MaTepUabl
(oHIBI OIICHOYHBIX CPEACTB), MPEACTaBICHHbBIC B TadmuIe 7.1.

Tabnuya 7.1
IJIAHUPYEMBIE PE3YJBTATBI ObYUEHUSA 11O AUCHUITJIMHE, COOTHE-
CEHHBIE C INTAHUPYEMBIMU PE3YJIIBbTATAMHU OCBOEHUS OBPA30OBATEJIb-
HOM MPOI'PAMMBI B COOTHOIEHNUY COITEHOYHBbIMU CPEJICTBAMM

IIpuMepsI KOH-
Metoabl/
Ilnanupyemsie pe3yib- Coaepxanue TPOJIbHBIX cpencTBa
TaThl, XapaKTEePHU3YyI0- yue0HOro MmaTepuajia BOIIPOCOB U 3a/1aHU K(I: HTDOSE
mue 3tanbl GopMupo- JJIS OLlEHKY 3HAHUIM, P
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| BaHMs KOMIETeHIMH |

‘ YMEHHUIi, BJIaieHU I ‘

YK-3. Cnocooen opzanuszossieams u pykosoouns padomoii KOMaHobwl, 6bIpadamvléas KOMaHo-
HYI0 cmpamezuto 0711 00CHMUNCEHUL HOCMAB/ICHHOU Yenlu

CTaBIICHHOM LIEIU

MIPUHIUIIBI U METOIUYECKHE
BOITPOCHI IPOBEJICHUS CTPa-
TErUYECKOT0 aHaIn3a Ipe-
MIPUATHSL.

Tema 3. [InanupoBanue
CTPATETHYECKUX U3MEHEHHIT

4eCKOM TUTaHUPOBa-
HUH.

3. Ilouarue u THIIO-
JIOTHS TICJIEBBIX MPO-
rpamm.

4. TlepcrieKTHUBBI

MNYK-3.1. 3naer kak op- | Tema 1. O0mue noHsTus U [Tonsitue crpareruu B | [luceMeHHBIiM
TaHU30BBIBATh U PYKOBO- OIIpCACIICHUA CTpATCIUYC- KOHTEKCTEC S KOHOMMU- KOHTPOJIb /
JWMTH paboToii KoMmampy, | CKOTO IIAHNPOBAHHS. Oranel | 4YECKUX TEOpUil. acce (TueMBI 1-
BEIPAGATHIBAL  KOMAHI- dbopmupoBanus crparerude- | CoBpeMEHHBIC MO/~ 3), xeiic 1

CKOI0 IJIaHa XOJbl K CTpaTeruye- 3auer (Bompo-
HYIO CTpATCruio Juri HO: Tema 2. MeTOI0JIOTHYECKHE | CKOMY MEHEKMEHTY. | cbl 20-28)
CTHXXCHUA TOCTABJIICHHON | pyHIMITel 1 METOAMYECKHE | PecypCHBIii U m03u-
(0% BONPOCHI IPOBEJICHUS CTpA- | IIMOHHBIN aHATU3

TErUYeCcKOro aHanu3a npea- | Teoperudeckue

MPUSTHSL. IIKOJIBI CTpaTeruye-

Tema 3. IlnanupoBanue CKOI'0 aHalu3a

CTpaTEeruyecKux u3MeHeHni | «BopoHka» BHeELIHEH

B JICATEILHOCTH OpraHu3a- Cpebl IPeAnpUsTHsl.

002078 Onenka Heorpeae-

Tema 4. Bueapenue crpate- | JIGHHOCTH U PUCKOB

THYECKUX U3MEHEHUI BHEIIHEH cpenibl B

CTpaTernuecKoM
yIpaBlIeHUU

NYK-3.2. ¥Ymeer opra- | Tema 1. OOmiuie noHATHS U Kaapossie Bonpochl [TucemMeHHblit
HU30BBIBATh M PYKOBO- | OTPEICICHHS CTpaTernde- CTPaTeruyecKoro KOHTPOJIb /
JUTh paGoTOl KoMampy, | CKOTO TVIAHUPOBAHHS. Oranbl | TUIAHUPOBAHMSL. scce (Tembl 1-

dbopmupoBanus crparerude- | [IpobieMbr HOMEH- 3), xeiic 1
BbIpabaTbiBasgs  KOMaH]I-

CKOrO IJIaHa KJIATyphl U UCTIONB30- | 3aueT (BOIpPO-
HYIO CTpaTeruio s HO: Tema 2. MeToonoruueckue | BaHUS CTpaTeruye- col 10-12)
CTHXXCHUA TIOCTABIICHHON | pyHIMITBI 1 METOAWYECKHE | CKHX MOKa3aTesel.
e BOIIPOCHI TpoBeieHus cTpa- | HayuHoe pykoBo-

TETUYECKOTO aHAIN3a MpeA- | CTBO CTPATErHYECKUM

TIPHSITHSL. TJITAHUPOBAHUEM.

Tewma 3. [InanupoBanue OcoOeHHocTH B3au-

CTPAaTErMYECKUX U3BMEHEHUM | MOJIEUCTBUS C IKC-

B JICATEIbHOCTH OpraHu3a- nepTamu.

1007078

Tema 4. Baenpenue crpate-

TUYECKUX MU3MEHEHUI
NYK-3.3. Baageer | Tema 1. OO1iie noHITHS U 1. Texnonorus no- ITnceMeHHEBIH
HaBBIKAMH OpTaHW3AIlUH | ONIPEIETICHUs CTpaTernye- [1aroBOTO ayauTa KOHTPOJIb /
U PYKOBOJCTBA pabOTO | CKOTO IJIAaHUPOBAHUS. DTaMbl | CTPATETUIECKUX I1O- acce (Temsl 1-
KOMaH/Ibl, BBIPAOOTKH | (POPMHUPOBAHMS CTpAaTeTU4e- | KazaTeleu. 3), xetic 1
KOMaHJIHOM  CTpaTeruu | CKOro IJiaHa 2. OO1mecTBeHHOE 3auer (BOIpoO-
Ui JocTikenust  1o- | Tema 2. MeTojoornueckue | ydactue B cTpareru- | col 33-36)
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B JICSITEJILHOCTH OpPraHu3a-
107041

Tema 4. Buenpenue crpare-
TMYSCKUX U3MEHCHUM

pOTrpaMMHO-
IIEJIEBOTO MOJIX0/1a K
YIIPaBIICHUIO.

5. IlpocTtpaHcTBeH-
HBII aCIeKT cTpare-
TMYECKOT0 TUIAHUPO-
BaHHMS

[K-1. CriocobnocTh (hopMUpOBaTh HHPOPMALMOHHO-AHATUTHIECKAE MaTEpUaIb s LieIencTpa-
TETUYECKOT0 YIPaBJICHHUs OPTaHU3ALUSIMH U UX NOJpa3AeIeHui

HIIK-1.1.
3HaTh:

OcHOBBl 3 peKTHB-
HBIX  MEXKJIMYHOCTHBIX
KOMMYHUKAaIUH.

OTHKa [1eJI0BOro 00-
ICHHUS.

HeoOxonumsiii
CIEKTp (UHAHCOBBIX
MPOJYKTOB U YCIYT.

OKOHOMHYECKHE U
IOPUIMYECKHUE  ACHEKTHI
VHBECTULIMOHHOW  Jesi-
TEJTbHOCTH.

OKOHOMHYECKHE U
IOPUIMYECKHUE  ACHEKTHI
CTPaxOBOMIAEATEIIBHOCTH.

OcHOBHBIE (UHAHCO-
BblE  OpraHu3aluud WU
npodeccruoHab-
HBIEYYaCTHUKH OaHKOB-
CKOU CHUCTEMBI.

OcHOBHBIE OpraHu3a-
UM ¥ [podecCHOHATb-
Hbl€ YYaCTHHUKHCTpaxo-
BOT'0 CEKTOpa.

OcHOBHBIE OpraHu3za-
MM ¥ [poecCHOHATb-
HbIE  YYaCTHUKUPBIHKA
IEHHbIX OyMmMar M KoJj-
JIEKTUBHOTO HWHBECTUPO-
BaHUSI.

OO0mue MpUHLMIIBI U
TEXHOJIOTUH MPOJIaXK

OO03BOH MOTEHIIHAIE-
HBIX KJIHMEHTOB C LENBIO
npeioxKeHUsIGpUHAHCO-
BBIX IIPOJYKTOB U yCIYT.

HopmaruBHblE 1 Me-
TOIUYECKUE  JOKYMEH-
ThI,pErJIaMEHTHPYIOIINE
BONPOCHI TOAOOpa Kpe-
JUTHBIX TIPOTYKTOB.

ITopsnok  cocrasie-

Tema 1. O0uUe MOHITHSA U
OTpeNIeTICHUS CTpaTernye-
CKOr'0 IJIAHUPOBAHUSA. DTaIlbl
(GhopMHUPOBaHKS CTpaTeruye-
CKOTO TIjIaHa

Tema 2. MeTogooruyeckue
MIPUHIIAITE © METOTUYECKUE
BOITPOCHI ITPOBEICHHS CTpa-
TETUYECKOTO aHaIN3a Mpe/i-
MIPUATHUS.

Tewma 3. [InanupoBanue
CTpaTeTHYECKUX U3MEHEHUI
B JICATEILHOCTH OpraHu3a-
1005071

Tewma 4. Buenpenue crpate-
THYCCKUX M3MECHCHUH

1. Buasl KOHKYpEHT-
HBIX CTpaTeru npes-
npusitust. CoBpeMeH-
Hbl€ KOHKYPEHTHbIE
CTpaTEeTuH «roJ1yooro
OKEaHay.

2. IlnanupoBanue u
€ro MecTO B YIIPaB-
JIEHYECKOM ITUKJIE.

[TucbmeHHbIH
KOHTPOJIb /
acce (TeMbl 4-
6), xeiic 2
3auer (Bompo-
cbl 1-5)
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HUSI M 3aKJIFOYEHUS JI0T0-
BOpPOB 0OMH(DOpPMAIHOH-
HOM OOecIieYeHny WHBe-
CTUIIMOHHBIX HpOI‘paMM

MMEPOIPUSITHH.

HIIK-1.2. Tema 1. OOmiuie NOHATHS U 1. Omnwit pazpabotrku | [TuceMeHHBIN

YMmern: OIpe/IeNICHUs CTpaTeruye- CUCTEM CTpaTeruye- KOHTPOJIb /
OcymecTBiaTh nMoAdOp | CKOro MIaHUPOBAHUS. DTaNbl | CKUX MOKa3aTeNen: scce (Tembl 4-

(MHAHCOBBIX TPOAYKTOB | (HOPMUPOBAHHS CTpATETU4e- | UCTOPHS U COBpEeMEH- | 6), Keiic 2

U yCIyT. CKOro IJIaHa HOCTb; 3auer (BOIpO-
[Ipenocrarisate kiaueH- | Tema 2. Metogosnoruueckue | 2. OpraHusaioHHoe | cbl 37-41)

Ty KaueCTBEHHBIC IIPO-
(eccnoHaIbHBICYCIYTH,
OPUCHTUPOBaHHBIE  Ha
NOTPEOHOCTH U HUHTEpe-
CBHIKITUCHTA.

Cobupatb, aHaIU3UPO-
BaTh M IPEIOCTABIATH
JIOCTOBEpHYIOWH(OpMA-
IIUI0 B MaciiTabax BCEro
CIIeKTpa ¢buHaHco-
BBIX(MHBECTUITMOHHBIX )
YCIIYT.

BricTymars B KauecTBe

9KCIIepTa B  IPOLECCCC
IMPUHATHAKINCHTOM
BaXXHBIX (bPIHaHCOBI)IX

(MHBECTUIIMOHHBIX)  pe-
HIEHUM.

PaccunthiBaTh  cTOM-
MOCTb (PMHAHCOBBIX pe-
[ICHU, OIICHUBAsTIOTEH-
[IUATEHBIE PUCKH.

OcymecTBiaATrs  1po-
dbeccuoHaNbHBIC KOH-
CyJbTa-

L[UU,TapaHTUPYIOLINE
NIOHMMAaHHUE BCEX IIpe-
UMYILIECTB, BO3MOXKHO-
CTENU PUCKOB.

YuuThIBaTh  TEKYIYIO
(MHAHCOBYIO CHUTYalUIO
" NEPCIIEKTUBYIIPU
OLIEHKE  MpPEeIJI0KEHUH,
HaIpaBJICHHBIX Ha pelle-
HUEe(UHAHCOBBIX  3a/1a4
KJIMEHTA.

[InanupoBath, MPOrHO-
3UpoBaTh U OLIEHUBATh
U3MEHEeHUsA(pUHAaHCOBOU
CUTyallul TIpU IOJIB30-
BAHUU (bUHAHCOBBI-

MPUHLUIIBI 1 METOJINYECKHE
BOIIPOCHI IPOBEAEHUS CTPa-
TErMYECKOTO aHaIN3a Mpe-
MPUATHSL.

Tewma 3. [InanupoBanue
CTpPaTErMYeCKUX U3MEHEHUI
B JICATEIbHOCTH OpraHu3a-
117071

Tema 4. Bueapenue crpare-
TUYECKUX U3MEHEHU

obecrieueHue crpare-
THYECKOTO yIpaBJie-
HUSL.

3. Knaccudukanums
CTPATErMYeCKUX I10-
KazaTeieH.

4. TlpenBuaeHue u
MIPOTHO3UPOBAHUE —
YCIIOBHS BIIMSIHUS HA
Oynyiee.

5. Ocobennoctu
(dbopMynupoBaHUs Lie-
JIeH 1 3a/1a4 cTpare-
THYECKOro IJIaHa;

6. Meronosoruyue-
CKHE OCHOBEHI CTpaTe-
THYECKOI0 TUIAHUPO-
BaHU.

7. OcobeHHOCTH
bopMynupoBaHUs Me-
POTIPUSITHIT CTpaTeru-
YECKOro IjIaHa.
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MU(MHBECTHIIIOHHBIMU )
YCIIyTaMHU.

[IpoBepsats ngocToBep-
HOCTh uH(pOpManuu 00
WHBECTUIMOHHOIyCITyTe
C DKOHOMHMYECKOW H CIO-
PUAMYECKON TOYeK 3pe-
HUSL.

OtcrauBaTh HUHTEPECHI
KIIMEHTa B TMOBBIIICHUH
KayecTBa JOCTYIHOCTH U
0€301acHOCTH  MHBECTH-
IIUOHHBIX YCIIYT.

HUIIK-1.3
Baanern:
[IpenocraBnenue mo-
TpebuTeno (pUHAHCOBBIX
ycayruadopmanuu o co-
CTOSIHUU U NEPCIEKTUBAX
PBIHKA, TEH/ICHLUSXB
U3MEHEHUU KYypCOB II€H-
HbIX OyMmar, HMHOCTpaH-
HOM BaJIOTHI,YCIOBUH IO
0AaHKOBCKHUM HPOAYKTaM
U yciyram.
PazpsacHenune CyTH
(MHAHCOBBIX MPOIYKTOB,
IOPUJIMYECKUX ~ HMIKOHO-
MHUYECKHX  XapaKTepu-
CTMK (PMHAHCOBBIX MpO-
JTYKTOB UYCITYT.
IIpenocrasienue [1o-
CTOBEpHOW HH(OpMAIIH
1o KOHTpareH-
TaM,ycJIOBUsIM, TpeOoBa-
HUSIM K KOHTpPAareHry,
IpEeIMETY CHACNKH.
CocraBneHne  OKOH-
4aTeJIbHOrO nepeyHs
IpeUIaraéMblX  KIUEHTY
(MHAHCOBBIX MMPOTYKTOB.
KoncynpTupoBanue
KIMEHTAa II0 BONPOCAM
COCTaBJICHUSUIMYHOTO
Oromkera, CTpaxoBaHUS,
dbopmupoBanus  coepe-
KEHUHU,yIIpaBIeHUs Kpe-
TUTHBIM W WHBECTHIIU-
OHHBIM MOPTQeEneM.
Pa3bsicHeHME KIIMEHTY
SKOHOMHYECKUX U Tpa-
BOBBIXITOCIIEACTBUI  (u-

Tema 1. OOmue MOHATUA U
ONPEAEIIEHUS CTpaTernye-
CKOI'0 IJIAHUPOBAHUSA. DTaIlbl
(dbopMupOBaHUs CTpaTeruye-
CKOroO IlJIaHa

Tema 2. Merononoruueckue
MPUHLUIIBI 1 METOJINYECKHE
BOIIPOCHI IPOBEAECHUS CTpa-
TErMYECKOTO aHaIN3a Mpe-
MPUSTHUSL.

Tewma 3. [InanupoBanue
CTpPaTErnYeCKUX U3MEHEHUI
B JICATEIbHOCTH OpraHu3a-
11701

Tema 4. Bueapenue crpare-
TUYECKUX U3MEHEHUI

8. OmbIT pa3paboTku
CUCTEM CTpaTeruye-
CKHX IIOKa3aTesei:
HCTOPUS M COBPEMCH-
HOCTB;

9. Opranu3zairoHHOe
oOecIieyeHHne cTpare-
THYECKOTO yIpaBJie-
HUSL.

10.  Kiaccuduka-
U CTPATETHYCCKUX
IMOKa3aTelIei.

11. [Ipensunenue
Y TIPOTHO3UPOBAHKE —
YCIIOBHS BIIMSIHUS HA
Oynyiee.

12. OcobeHHOCTH
(dbopMynupoBaHHUs 1ie-
JIei W 3a/1a4 cTpare-
THYECKOro IJIaHa;

13. MeTtonoioru-
YECKUE OCHOBBI CTPa-
TErHYECKOTo IJIaHu-
pOBaHMSL.

14. OcobeHHOCTH
bopMynupoBaHUs Me-
POIIPHUATUI CTpaTeTH-
YECKOro IjIaHa.

[IucbmeHnHbIi
KOHTPOJIb /
acce (Tembl 4-
6), keiic 2
3auer (BOIpoO-
cb1 37-41)
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HAHCOBBIX PELICHUI
Ornpenenenue (Ha oc-
HOBAaHHHM 3ampoca KIMeH-
Ta) KpUTEPHUEBOTOOpA
MOCTaBIIUKOB (pUHAHCO-
BBIX YCIIYI U MOAOOpIO-
CTaBIIMKOB B COOTBET-
CTBHH C BBIJACICHHBIMH
KPUTEPUSAMHU.
Opranuzanus mnpoja-
KU  (UHAHCOBBIX MPO-
IyKTOB (OaHKOBCKHEe-
MO3UTHI, TaeBble (HOHDI,
Opokepckoe 00CTy)HBa-
HHE,00€3IMYEHHBIA  Me-
TQJUIMYECKUH  CYEeT) B
paMKax  IepCcOHaIbHO-
ro()uHAHCOBOTO TUIAHA.
JononnurensHas
npogaxa  (UHAHCOBBIX
OpPOAYKTOB B pam-
KaxIepcoHaJIbHOTO  (u-
HAHCOBOTO IUIAHA.
KoHcynsTpOBanue
KOHTPareHTOB 1O BOMPO-
cam, OTHOCSIIMCS
KKOMIETCHIIUH JIeSTEIhb-
HOCTHU.
ObecnieueHne  B3auMoO-
NEHCTBUSL  CTPYKTYPHBIX
MoApa3/IeIeHUOpraHu-
3allMd TP COBMECTHOM
NeSITeTbHOCTH,  ydacThe
BIJTAHUPOBAHUH  MEpO-
MPUSITHIA, HAPABICHHBIX
HAa MOBHIIICHNE KaYyecTBa

IIK-2. Cnocoonocmuio paspabamosiéams KOPROPAMUGHYI0 CHPAMe2Uuio, NPOZPAMMbL OP2AHU3A-

UUOHHO20 pa3eumus, cmpamecuiecKozo ynpaesjienus u obecneuusamop ux peaiu3

ayuio

HIIK-2.1.

3HaTh:

Teopuss m coBpeMeHHas
npakTuka  (opmupoBa-
HUS U (PyHKIHOHHpOBA-
HUS CUCTEM BHYTPEHHETO
KOHTPOJISt
CyuiecTBytoiue TEH-
JNEHIMH [0 H3MEHEHMIO
3aKoHoAarenscTBa Poc-
CUICKOU denepannn,
MMEIOLINE OTHOLIEHUE K
BHYTPEHHEMY KOHTPOJIIO
[lozuuum  pykoBoacTBa
SKOHOMHMYECKOTO CyOBb-

Tema 1. OOmue noHITUS U
ONpeNieNICHUsl CTpaTernye-
CKOT0 TJIAHUPOBAHUS. DTaIlbl
dbopMUpOBaHUS CTpaTeruye-
CKOTO TIjIaHa

Tema 2. Metomoioruueckue
MIPUHITUTIB 1 METOTNYECKHE
BOIIPOCHI TPOBEICHUSI CTPA-
TETMYECKOTO aHAJIN3a MpeI-
MPUSATHSL.

Tema 3. [InanupoBanue
CTpaTernyeCcKNX U3MEHEHU N
B JIEATEIILHOCTH OpraHu3a-
1107041

Tema 4. Buenpenue crpare-

1. Bunas! kopriopa-
TUBHBIX CTpaTerui
pazButus. [IpuHIMIIBI
aHanu3a 3¢pdexTus-
HOCTHU CYILIECTBYIO-
el KOPIOpaTUBHON
crparernu. Kpurepun
MOTEHIIUATBHO (-
(beKTUBHOH cTpaTeruu
2. CoumansHOE MPo-
eKTUPOBAHUE.

3. Crparernueckue
HaIpaBJIEHUs, e U
3aJ1a4M: UCKYCCTBO
IpaMOTHBIX (popmy-

[TucemeHHbIH
KOHTPOJIb /
acce (Tembl 4-
6), Keiic 2
3ader (Bompo-
cbl 6-9)
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€KTa 1O JalbHEeHIeMy
Pa3BUTHIO CUCTEMBI
BHYTPEHHETO KOHTPOJIS

CucreMbl  BHYTPEHHETO
HOPMAaTHUBHOTO  PEryju-
pOBaHUS IKOHOMUYECKO-
ro cyonekra I[Ipodeccu-
OHAIILHBIE W DSTUYECKHE
TpeOOBaHUS K ILITATHBIM
COTPYIHUKAM  CITYKOBI
BHYTPEHHETO KOHTPOJIS

THYeCKUX U3MEHECHUN

JUPOBOK

UIIK-2.2. Tema 1. OOuiyie nOHATHS U 15. OmnbIT pazpa- [TucebmMeHHBII
YmMmers: OTIpeNIeJIeHNUs CTpaTernye- OOTKH CHCTEM CTpaTe- | KOHTPOIb /
Pemiate 3a1a4um uccieno- | CKOro miaHUPOBaHUA. DTallbl | THYECKUX ITOKa3aTe- scce (TeMsl 4-
BaTEJIbCKOTO ¥ TIPOCKT- | JOPMUPOBAHUS CTpATErHue- | JICH: UCTOPHS U CO- 6), keiic 2
HOI'O XapakTepa, CBsi3aH- | CKOIO IIaHa BPEMEHHOCTb; 3ayer (Borpo-
Hble ¢ moBbieHHeM 3¢- | Tema 2. Merononoruyeckue | 16.  Opranmsaunu- | cwl 37-41)
(EeKTUBHOCTH  CHCTEMbI | IPUHLUIBI 1 METOJUUECKUE | OHHOE oOecrieueHue
BHYTPEHHETO KOHTPOJIL | BOIPOCHI POBEJCHUS CTPa- | CTPATEIrHYECKOTO
dopMUpOBaTh  KOHLEM- | TETMYECKOI'0 aHaJIu3a Mpejl- | YIpaBJICHHUS.
LU U IOJIMTHKU Pa3BU- | IPUATHUS. 17.  Knaccuduxka-
TUS cucTeMbl BHYTpeH- | Tema 3. [InanupoBanue U CTPATErMYECKUX
HEro KOHTPOJIS CTPAaTETMYECKUX U3MEHEHUN | IOKa3aTeleH.
OnenuBath COOTBET- | B JIEAITEIbHOCTH OpraHu3a- 18.  IlpenBunenue
CTBHE pabOTHl CHUCTEMBI | UK Y TIPOTHO3UPOBAHUE —
BHYTpeHHero KoHTpois | Tema 4. BHenpenue ctparte- | yCIOBUS BIUSHUS HA
JICHCTBYIOIIEH  HOpMAa- | TMYECKUX U3MEHEHUI Oynayuiee.
TUBHOM 0a3e 19. Ocobennocru
(dbopMynupoBaHus 1ie-
Jeii u 3a/1a4 cTpare-
TMYECKOTO TUIaHa,
20. MeTtonoioru-
YeCKHe OCHOBHI CTpa-
TErn4ecKoro IiaHu-
pOBaHUsI.
21.  OcobeHHoCTH
bopMynupoBaHUs Me-
pOIpUATUI CTpaTeru-
YeCcKOro IJaHa.
HIIK-2.3 Tema 1. OOurie noHATUSA U 3. Bunsl konkypeHT- | ITucbMeHHBIN
Baaners: OTIpEeNIeICHNs CTpaTernye- HBIX CTpaTeruii nmpen- | KOHTPOIb /
Opranuzanus pa3paboT- | CKOro MmiIaHupoBaHus. JTamnsl | npustHs. CoBpeMeH- | 3cce (TeMbl 4-
KU TpenaoXkeHuil Uit | GOpMUPOBAHUS CTpAaTeruue- | Hble KOHKYPEHTHbBIE 6), Keiic 2
PYKOBOJCTBA 3KOHOMH- | CKOT'O IJIaHa CTpaTeruu «roinyboro | 3ayer (Borpo-
yeckoro cyowekta 1o | Tema 2. MeTtogoniorudeckue | okeaHay. col 1-5)

CTpaTeru pa3BUTHUS CH-
CTEMBI BHYTPCHHCETO
KOHTpPOJISI B 9KOHOMHYE-
CKOM CyOBEKTE M TIO TO-
JUTHKE B OONIACTH BHYT-
PEHHCTO KOHTPOJIA

Pazpabotka PHUCK-

MIPUHLUIIBI U METOIUYECKHE
BOITPOCHI IPOBEJICHUS CTPA-
TErUYECKOT0 aHaIn3a Ipe-
MIPUATHSL.

Tema 3. [InanupoBanue
CTpPaTErMYECKUX U3MEHEHHI
B JICATEIbHOCTH OpraHu3a-

4. TlnanupoBaHUE U
€ro MECTO B YIIPaB-
JICHYECKOM ITHKIIE.
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OPHEHTUPOBAHHBIX T'O0- | LUK

BbIX M oneparuBHbIX | Tema 4. BHenpenue ctpare-
IUTAaHOB Pa0OThI CUCTEMBI | THUECKUX U3MEHEHHH
BHYTPEHHEI0 KOHTpOJI,
UX [peACTaBIEHUE Ha
YTBEPKACHUE  YIOJIHO-
MOYEHHBIM PYKOBOJUTE-
J5IM SKOHOMHYECKOTO
CyObeKTa, KOHTpOJIb UX
BBITNIOJTHEHUS
PykoBozicTBO pa3pabor-
KO W  YTBEpXKICHHUE
BHYTPEHHUX perjiaMeH-
TOB, ONPEIEISIIOIIMX T10-
psanoKk  (GopMHUpOBaHUS
NOJIMTUKH,  IIpOrpamwm,
HEPCHEKTUBHOIO U TOf0-
BOTO IJIAHOB PabOTHI CHU-
CTEMBI BHYTPEHHET 0
KOHTPOJISI ~ SKOHOMHYE-
CKOTO CyObeKTa

Co6op, anaim3 u 0000-
mieHue MHPOpMaLUu o
POCCUICKOM M MEXAYyHa-
POIHOM OIbITE PabOThI
CUCTEM BHYTPEHHET 0
KOHTpoJsI, (popmupoBa-
HHUE 3aJjaHuil 1Mo paspa-
00TKe 000CHOBAaHHBIX
HaIpaBJICHUN UX pa3BU-
THUS

Pa3zpaboTka 3aBepiuaro-
HIMX JIOKYMEHTOB IO pe-
3y/lbTaTaM BBINIOJHEHUS
3a7aHuil 1o pa3paboTke
CTpaTeruu pa3BUTHUS CH-
CTEMBI BHYTPEHHETO
KOHTposisi  Bnenpenue
CTpaTeruu pa3BUTHUS CH-
CTEMBI BHYTPEHHETO
KOHTPOJISI B IPaKTHKY
paboThl SKOHOMUYECKOTO
cyOBekTa

AN S

7.2. IlepeyeHb BONPOCOB /IS MOATOTOBKH K NPOMEKYTOYHOM aTTecTauuu
3aueTty

[TonsiTHEe cTpaTeruy B KOHTEKCTE SKOHOMUYECKUX TEOPHUU.

CoBpeMeHHbIE TOIXO/Ibl K CTPATErMueCKOMY MEHEKMEHTY. PeCcypCHBIN 1 MO3UIIMOHHBINA aHATIU3.
TeopeTnyeckue NIKOoJbl CTPATErHYeCKOro aHaaus3a.

«Boponkay BHelHel cpeabl npeanpusTusi. OlieHKa HEONPeIeIEHHOCTH U PUCKOB BHELIHEN Cpeibl
B CTPATETMYE€CKOM YIIPABJICHUHU.
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11.

12.
13.

14.

15.
16.
17.

18.

19.
20.
21.
22,
23.
24,
25.
26.
27,
28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
38.
39.
40.
41.

AHanu3 Makpookpyxkenus. Metoauku nposenenus PEST-ananuza, npoduins BHeTHEH cpepbl,
ETOM-ananu3a.

CoBpeMeHHBIH 0TpacieBoil aHaIu3: uACHTU(DUKALMS TBUXKYIIUX CHUJI OTPACIEBOTO PhIHKA.
OneHka cuiibl U XxapakTepa KOHKypeHIMU. Monens 5 cun koukypenuuu M. Ioprepa.
Crpareruueckuii clieHapHbIN aHaIM3: BUJIbI CLIEHAPHUEB, CIIOCOOBI U METObI TOCTPOCHUS.
CoBpeMeHHBII 0TpaciIeBOil aHaIu3: ONPEEIIEHUE CTPATETNYECKON TPUBIIEKATEILHOCTH OTPACIIH.

. YrnyOneHHbI KOHKYPEHTHBINA aHAIN3: TO3ULIIMOHUPOBAHUE TOBECHUS KOHKYpeHTOB. CTpaTernye-

CKHE TPYIIIbl KOHKYPEHTOB B OTPACIIH.
VYrinyOaeHHbIH KOHKYPEHTHBINA aHAIN3: KITIoueBble (akTophl ycrexa B orpaciu. OneHka KOHKY-
peHTHOM no3uiuu GupM ¢ ucnosibzoBanueM KOV,

CUTyallMOHHBIN CTpaTerHYecKUid aHaIu3: ATallbl, MPOLEAYPHI, pe3ynbTaTsl, MaTpuna SWOT.
beHumapKUHT Kak METOJ CTPaTerH4eCcKOro aHaINu3a: BUAbI, 3Tallbl, HICTOYHUKU UH(OPMALIUH,
HapTHEPBHI.

Crparernueckoe OlIECHUBaHHE aKTUBOB (PECYPCOB) MPEANPUATHS: BUII PECYPCOB, METOJIBI U
pE3yJIbTaThl OLICHKU.

Crparernyeckuii aHaau3 LEMOYKU IEHHOCTEW MpeanpUsTUS.

AHanu3 KI0YEBbIX KOMIETEHUUH U UX UCTIOJIb30BaHUS.

Bunsl kopnopaTUBHBIX cTpaTeruil pa3Butus. [IpuHiuns! aHanmsa 3G (GeKTUBHOCTH CYIIECTBYOIIEH
KOpIIOpaTHBHOM cTparerun. Kpurepun noreHnuanbHo 3 (HEeKTUBHOM CTpaTeTHu.

Bunbl KOHKYpeHTHBIX cTpareruil npeanpusatus. CoBpeMeHHbIe KOHKYPEHTHBIE CTPATETUH «ToIy0o-
IO OKeaHa.

WnentuduimpoBaHue U OlleHKa CTPATETUYECKUX aJbTePHATUB: KPUTEPUU, METO/IBI.
[MopTdenpubiii ananu3: HazHadenue, moaenn (BCG, GE/McKinsey, ADL/LC PIMS).
Crelikxonaep-ananus B BIOOpe cTpaTeruu. Kapra creiikxonaepos.

[IpenBuieHue 1 MPOTHO3UPOBAHUE — YCIOBUS BIMUSHUS Ha Oyayliee.

[1nanupoBaHue U €ro MECTO B YIPABICHUECKOM IIHKJIE.

ConuasibHOE IPOEKTUPOBAHUE.

Crpareruueckue HarpaBICHUs, ST U 33]]a4l: UCKYCCTBO I'PaMOTHBIX (POPMYITHPOBOK.
CueHapHbIi aHAJIU3 U €r0 UCIOJIb30BaHUE B CTPATETUYECKOM IIIAHUPOBAHUH.

OnbIT pa3pabOTKK CUCTEM CTPATErMYECKUX MOKa3aTenel: UCTOpUs U COBPEMEHHOCTb.
OpranuzalnoHHOE 00ecrieueHrne CTPATErnyecKoro yrpaBieHHUs.

Knaccudukanus ctparernueckux noxka3aTenen.

KanpoBbie BOpockl CTpaTernyecKoro miaHupOBaHUS.

[TpoGeMbl HOMEHKIATYPBI U UCTIOTB30BAHUS CTPATETUYECKUX MOKa3aTeneil.

Hay4noe pykoBO/ICTBO cTpaTernueckum ruianupoBanueM. OcoOEHHOCTH B3aUMOJICHCTBUS C IKC-
nepTamu.

TexHoIorus MONIaroBoro ayinTa CTpaTernyecKux rnokasaresnei.

OO0111eCTBEHHOE YUaCTHE B CTPATETUYECKOM IJIAaHUPOBAHUH.

[TonsiTHE W TUTIOJIOTHS 1IEJIEBBIX TTPOTPAMM.

[lepcnekTHBBI MPOrPaMMHO-IIENEBOT0 MOIX0/1A K YIPABJICHUIO.

[IpocTpaHCTBEHHBIH aCMEKT CTPATErMYECKOr0 IUIAHUPOBAHMSL.

[IpenBuneHue 1 MPOTHO3UPOBAHUE — YCIOBUS BIUSHUS Ha OydyIiee.

OcobenHoctu GopMyIHpOBaHUS LIE€TeH U 3a]1a4 CTPATErMYECKOro IIaHa.

MeTo10/10rnYeCKUE OCHOBBI CTPATErMUECKOI0 IUTAHUPOBAHMSL.

Ocobennoctu hopmMyIUpOBaHUS MEPOTIPUSITHI CTPATETMIECKOTO TUTaHA.

7.3 IllpumepHbIe TeCTOBbIE 3a1aHUSA IS
KOHTPOJI1 (MOHUTOPHHIQ) KA4eCTBA YCBOEHHUSI MATEepPHAJIa B T.4. B PAMKaxX py0e:KHOro KOH-
TPOJISt 3HAHMI?

2 PyGesHblii KOHTPOJIb 3HAHUH IPOBOIMTCS I 00YYarOLIUXCs OYHOM (POPMBI OOYHEHHS U OLIEHUBAETCS 110 IIKAJe
«3a4TEHO/ «HE 3aU4TCHO»
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1)
a)

c)
d)
2)
a)
b)
c)

3)
a)
b)
)

d)
4)
a)
b)
c)

5)
a)
b)
c)
d)
6)

a)
b)
c)
d)

1)
a)
b)
c)

2)
a)
b)
c)
d)
3)
a)
b)
c)
d)
4)
a)

Tect 1
YacTbio Kakol AUCHUILIUHGI SBISETCA IJIAHUPOBaHUE?
bunocodum;
MEHEI’KMEHTA,
TEXHUKO-?KOHOMHYECKOI0 aHAJIN3a JICSITEIbHOCTH MPEANIPUITUS;
CTPATErn4eCKOro MEHEIKMEHTA.
Ha xakue Bonpocksl moMoraeT OTBETUTh IJIAHUPOBaHKE?
I7ie OpraHu3alys HaxoIUTCS B HACTOsAIIEe BpeMs?
KaKOBBI UTOTH U YCJIIOBUSA UX JEATECIIBHOCTH?
KaK, IPY IIOMOIIM KaKKX PECYPCOB MOTYT OBITh JJOCTHUTHYTHI LI€JIH OpraHUu3aIuu?
BCE OTBETHI BEPHBI.
KakoBa cymHocTh IjIaHUpOBaHUS KaK CPEJCTBa yIpaBICHUS?
yMEHHUE OpraHru30BaTh padOTy OpraHu3aluu;
YMEHHE TTOCTABUTh 1IETIb;
YMEHHE MPEABUICTh IEIH OpTraHU3aIuH, PE3yJIbTaThl U PECYPChI, HEOOXOAMMBIE /ISl TOCTHKCHHUS
LeJeH;
YMEHHE PETYIUPOBATh U KOHTPOJIHUPOBATH ACATEIHOCTh KOJJIEKTHBA.
Uto orpaHnyrBaeT BO3MOXHOCTH IIJIAHUPOBAHUS B SKOHOMUYECKOW OpraHu3alum?
HEOIPEICTEHHOW PHIHOYHOM CPEJIbL;
HOBBII CTHJIb PYKOBOJICTBA MIEPCOHAIIOM,;
W3MEHEHUS BHEUIHEN CPEIbI;
YCIIO)KHEHUE CTPYKTYPHI JESTEIBHOCTH (PUPMBI.
Yto 03HAYaAET MOHATUE «CUCTEMay?
CYILLIECTBOBAHUE COBOKYITHOCTHU 3JIEMEHTOB;
B3aMMOCBSI3b MEK/Y DJIEMEHTAMU;
HaJIMYKE €IMHOTO HAIIPABIICHUS PAa3BUTHUS 2JIEMEHTOB CUCTEMBI;
BCE OTBETHI BEPHBI.
OO0beKkTaMy ONTUMH3AIMH [IPU CTPATETUYECKOM IJIAHUPOBAHUU JIEATEIHbHOCTH OPraHUu3allud MOTYT
OBITh:
HomMmeHnkiatypa npoayKiuu opraHu3aii 1 eMKOCTh pbIHKA OTPaciiy;
YPOBEHbB BBITIOJHEHHUS JOTOBOPHBIX 00S3aTEIBCTB MEPE]T MOKYNATEISIMU U 3aKa3UUKaMU;
[[EHBI Ha IPOAYKIIUIO U 00BEMBI TPOJIAXK;
BEJIMYHMHA 3a1aCOB MAaTEPUAJIOB U TOTOBOM MPOAYKIIHH.

Tect 2
OOBEKTOM CTPAaTETNUYECKOT0 aHAIN3a ABISAETCA:
BHYTPEHHSS CpeJla OpraHu3aluiy;
Omkaiiiiee OKpyXeHHe OpraHu3aIiiy;
JanbHellIee OKpyKEeHNE OpraHu3allnu;
BCE€ OTBETHI BEPHBI.
Briaenute cocTaBisifoive OIEHKU COCTOSIHUSI OpraHU3aluu:
SWOT-ananus;
OllIeHKa KOHKYPEHTHOM MO3UIIUY OpraHU3alliy;
KITII0YeBbIe (DaKTOPHI ycIexa,
MOJINTUYECKHI KIIMMaT.
Onenka yciaoBHi KOHKYPEHIIMM BO MHOTOM OIIMPAETCS HA MHCTPYMEHTapHiA:
MHUKPO3KOHOMHUYECKOI0 aHAJIN3a;
MaKpO3KOHOMHYECKOIO aHAJIN3a;
OTpacIIeBOT0 aHaJIN3a;
BEPHBI OTBETHI 2 U 3.
[IpoBeneHue oTpacaeBOro 1 KOHKYPEHTHOIO aHaJIM3a HAIlIPaBJICHO Ha PEIIeHHE CIIEeYIOMINX 3a1a4:
OLIEHKa IPUBJIEKATEIIBHOCTH OTPACIIM U PHIHOYHBIX CETMEHTOB B KPATKOCPOYHOM U JAOJITOCPOYHOM
nepuojax;
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b)
c)
d)
5)

a)
b)

c)
d)
6)

a)

c)
d)
7)
a)

c)
d)

1)

a)
b)

c)
2)

a)
b)

c)
3)

a)
b)

c)

4)

a)
b)

c)

5)
a)

b)
c)

d)

OlLIEHKa MHTEHCUBHOCTH KOHKYPEHIIUU B OTPACIIu;

orpeeNieHNe TOMUHHUPYIOMINX XapaKTEPUCTUK OTPACTH U OT/ICIHHBIX PHIHOYHBIX CETMEHTOB;
BEpHBI OTBETHI 1 U 3.

Knaccuueckuii hyHIaMeHTaIbHBIN aHAIN3 OTPACIU MPOBOAUTCS:

pu GOPMHUPOBAHUU CTPATETUN OPraHU3AIINH;

npu (GOPMUPOBAHUK MUCCUU OpPTraHU3AIHH;

pu GOpMHUPOBAHUU LI€TICH OpraHu3alnu;

HET MPaBUIIbHBIX OTBETOB.

Ha ocHoBe kakoii MoJiesin, Kak MpaBuio, MPOBOJUTCS CTPATErMYECKUI aHAIM3 KOHKYPEHIIUU B
oTpaciu?

mogens K. JIleBnna;

mozenbs M. [loptepa;

mozaens @. Korrepa;

MojieTb MaKKUH3H.

Kakwue ¢akTopsl onpenenstoT CTpaTerH4ecKyo MPUBIEKATEIbHOCTD B OTPACI?

mudy3ust TEXHUUIECKUX 3HAHUH;

pocCT TII00aTM3aIui 3KOHOMUKH;

BO3MOYXHOCTh YXKECTOUCHHS WU CMSTYEHUS CHJT KOHKYPEHIIUH;

YCTOMYHMBOCTh U HAJIEKHOCTH CIIPOCA.

Tect 3
OpHuM U3 BaKHEHIINX MPUHIIUIIOB TJIAHWPOBAHUS SBIISETCS MOAXO K OPraHu3allii KaK K OTKpbI-
TOM cucreMe. V3 mpuBeIeHHBIX HIDKE (POPMYIIMPOBOK BBIOEpETE Ty, KOTOPasi B HAMOOJIBIICH cTere-
HU IIPABUJIBHO PACKPBIBAET CYITHOCTh ATOrO MpHHIHMNA: «OpraHu3ainus paccMaTpuBaeTcs Kak OT-
KpBITast CUCTEMA. ..
UCIBITHIBAIONIAs HA ceOe BIMSHUE BHEITHEH Cpe/Ibl;
OKa3bIBAIOIIAsl BIMSIHUAC HA M3MCHCHHUE BHEIITHEH CPEJIbI;
dbopMupyrolas BIUsHUE BHEITHEH Cpebl;
WCTBITHIBAIONIAS HA ceOe BIMSHUEC BHEITHEH CPEJIbl, M camMa OKa3bIBaIOIIasl Ha Hee BIIUSHHUC.
Jl1a peanuzanuy TPUHIKIA «THOKOCTHY MIIAHUPOBAHUS 11€J1IeCO00pa3HO MPUMEHSATD CIIEIYIOIINe
METO/TBI:
pa3paboTKa CUTYaIlMOHHBIX (PE3epBHBIX) IUIAHOB;
«pa3phIBAOIIIEeCs» IIAHUPOBAHNUE;
MCIOJIb30BaHNE TOJIBKO KPATKOCPOUYHBIX MJIAHOB, OTKA3 OT MEPCIEKTUBHOTO IJIAHUPOBAHMUS;
rudKas cucTeMa CKUIOK.
Crparerndeckue miaHbl XapaKTePU3YIOTCs CIEAYIOIUMU IIeJIEBEIMU MPU3HAKaMU (HaIpaBleH-
HOCTh Ha ... ):
CO3/1aHHE TIOTEHIIMaNa PeHTa0eIbHOCTH OPTaHU3aIH Ha TIEPCIIEKTUBY;
HaWTy4Illee UCIIOTh30BaHHUE IMMOTCHIIHAIA (PUPMEI;
a¢dhexkTrBHOE yIpaBieHne (PHMHAHCOBOW YCTONYMBOCTHIO;
paBHOMEPHOE pacrpeielIeHne IPOU3BOACTBCHHBIX MOIITHOCTEH 110 TUIAHOBBIM ITEPHOIaM.
Crparerndeckue MmiaHbl XapaKTePU3YIOTCS CIEAYIONIMMHU IPU3HAKaMU (HallPaBJICHHOCTh Ha ... ):
B OCHOBHOM Ha BHYTPEHHHUE PECYpPChl OpraHU3aIlNH;
Ha pean3alyio CUIbHBIX CTOPOH OpPTaHU3AIINN;
Ha BHEIIHHE BO3MOXHOCTH JIJIsl OPTaHU3AIIHH;
Ha HOBOBBEJICHUS B IPOAYKIIMU OPTaHU3AIIH.
Cucrema TIIaHOB JIOJDKHA YOBIIETBOPATH CIICIYIONTUM TPEOOBAHUSIM:
OBITh YHU(DUIIMPOBAHHOM JIJIs1 BCEX OpraHU3aIil HE3aBUCHUMO OT WX OPTaHU3aIOHHO-TIPaBOBOM
(OpMBI, OTpACIICBON TPHHAIICKHOCTH, MACIITA00B JISATEIIHHOCTH;
CO3/1aBaThCs JUISI KQKIOW OpraHU3alliy C YIeTOM ee Crelu(uKH;
B HECTAOMIILHOM YKOHOMHYECKOUW CUTYAIMH CJIeTyeT OTPAaHUIHUTHCS TOJBKO TAKTUICCKIMHU
TJIaHAMH,
pa3pabaThIBaThCS HA CPOK Oosee 5 jer.
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6)

a)
b)

c)

7)

a)
b)

c)

8)

a)
b)

c)
d)

e)
1)

a)
b)

c)
2)

a)
b)

c)
3)

a)
b)

c)

4)
a)

b)

d)

5)
a)

c)
d)
6)
a)

c)

Ha xakoM ypoBHe MmiiaHUpOBaHUS UCTIOIB3YETCS IETEPMUHUPOBAHHAS cucTemMa?

Ha ypOBHE OTpaCiu;

Ha YPOBHE MPEANPUATHS;

Ha YPOBHE O/Ipa3JIeJICHUI IPEIPUSITHS;

Ha YPOBHE HAPOJHOTO XO3SHCTBA.

Kak Ha3pIBaeTcs TUI IJIAHUPOBAHUS, IPEAIOYUTAIOIINI CMOTPETh TOJIBKO B Oyayiee?
PEaKTUBHOE;

WHAKTUBHOE;

MHMKAaTUBHOE;

MHTEPAKTUBHOE.

K xaxomy Tuny IU1aHHPOBAHUS OTHOCUTCS IIAHUPOBAHUE, HALIEJIEHHOE TOJIBKO Ha MPOILIoe?
MHAKTHUBHOE;

PEaKTUBHOE;
MPEaKTUBHOE;
WHTEPaKTUBHOE;
HHIUKATHBHOE.
Tect 4
Bri6epuTe u3 HUKENepeuncIeHHbIX (PaKkTOpOB Te, KOTOPhIE OKA3bIBAIOT BIMSHUE HA BEIOOP CTpaTe-

MU OpraHu3aluu:
COCTOSIHUE BHEILIHETO OKPYKCHHUSI,

YPOBEHb PHUCKA;

BUJ OM3HEca 1 0COOEHHOCTH OTpaciy, B KOTOPOH paboTaeT opraHu3alys;

(akTOp BpeMEHH.

Br160op cTpaTeruu npu cuTyaroHHOM HoAxo/1e 0azupyeTcs Ha yuére (pakTOpOB, XapaKTEpHU3YIo-
LIUX:

CTPaTErMYECKYI0 CUTYallMI0 OpraHu3aluiy;

I0JIOXKEHUS U IPUHLIUIIBL, CIIPABEIMBOCTh KOTOPBIX MOATBEPKACHA IPAKTUKON OU3HECA;
pa3IMyYHbIE AaHATUTUYECKUE MOJIENH;

IIPaBWJIbHBIX OTBETOB HET.

Beinenure u3 HUKenepeuncieHHbIX TeHCTBUI Te, KOTOPbIE COCTAaBIIAIOT COJiepkKaHue QyHKIHO-
HaJIbHOM CTpaTeruu:

ONpEACIICHUE NTYTEN JOCTUKEHUS LENEH TOAPA3AETICHUN;

olpesieJIeHUE HANpPaBICHUH U CIOCOO0B AUBEPCUPUKALIH 1€ATETbHOCTH;

00bEeIMHEHNE CTPATErMYECKUX HHUIIMATHB MEHEPKEPOB Ha MECTaX;

o0ecrnieueHre yCcaoBHM JUIsl peanu3aliii KOpIopaTUBHOM U AETOBOW CTpaTeruil.

Crparernueckas 30Ha X03511ICTBOBaHHUS — 3TO:

00BbeIMHEHNE OpraHu3alni, QYHKIMOHUPYIOIINUX U KOHKYPUPYIOIIUX B OJJHOU 00JIaCTH JIeATENb-
HOCTH;

LIEJIOCTHAs CCTeMa BbIpaOOTaHHBIX B OpraHU3alK U CBOMCTBEHHBIX €€ WieHaM MOJiesiel oBeie-
HUS1, 00bIYAEeB, HPABOB U 0KMJIaHHIA;

COBOKYITHOCTb OpraHU3aluii MPOU3BOASIINX aHAJOTUYHbIE POYKTHI (YCIYrH) U KOHKYPHUPYIOIINX
Ha OJTHOM PBIHKE;

OTJIEJIbHBIN CETMEHT BHEIIHETO OKPYXEHUS, HA KOTOPBIM OpraHU3alys UMEET WIIN KeIaeT MMoJy-
YUTh BBIXO/.

PykoBoguTenu opranu3anuii pu CTpaTernyecKoi CErMEHTAIlMU BHEIIHETO OKPYKEHHUS TIOJKHBI:
BBIIETIUTh COOTBETCTBYIOLIME CETMEHTHI PHIHKA;

YAEINTH TOJKHOE BHUMAHHUE 30HAM CTPATErHYECKUX PECYPCOB;

BBIIETIUTH TPYIIIBI CTPATETUYECKOTO BIUSHUS;

BCE OTBETHI BEPHBI.

OCHOBHBIMHU METOJAMH JOCTUKEHUS IIPEUMYILECTBA IO U3JIEPKKAM SBIISIFOTCS:

KOHTPOJIb U3/IEPHKEK;

npeoOpa3oBaHuE LIETIOYKHU 3aTparT;

g depeHnranus;
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d)
7)

a)
c)
d)

8)
a)

b)
c)

d)

nuBepCcUUKAITHL.

Brinenure 0cOOEHHOCTH KOHKYPEHTHBIX CTPaTerHid, MPUMEHIEMbIX Ha CTaIUU 3apOKICHUS KU3-
HEHHOTI'O IIMKJIA OTPACIIH:

CTpaTeruu OPUEHTUPOBAHbI HA IPUMEHEHUE IPEBOCXOJHON TEXHOJIOTHUH;

opraHu3aius J0JbKHA SHeprudHo nuBectupoBatb HUOKP;

CTpaTeTHH MPEJICTABISAIOT COO0H coueTaHne TPAAUIUOHHO 3()(DEKTUBHBIX PEIICHU;

1ieJIeBasi OPUEHTALMSI CTPATETUH - COCPEJOTOUEHHE HAa HOBBIX KJIIMEHTAX U NOTPEOUTEIAX.

[Ton 5 dexTom cuHeprur MOHUMACTCS:

pa3sHULAa MEXY COBOKYIHBIM 3()()EeKTOM COBMECTHOI'O MCII0JIb30BAaHMSI PECYPCOB U CyMMOM HyacT-
HBIX 3()(HEKTOB OT UCIIOJIB30BAHUS TEX K€ PECYPCOB IO OTAEIBHOCTH;

ucnonb3oBanue norennuana HUOKP mis noctikenus 3arpar Ha pa3paboTKy HOBaIHii;
CHMKEHME TUIAHOBBIX KAJIbKYJISALMHA €AMHUIBI IPOIYKIIMH IPU YBEIHMUYEHUH 00BEMOB BhIITyCKa
IIPOIYKIIMM 3a CYET SIKOHOMHMH HA YCIOBHO-IIOCTOSIHHBIX Pacxo/1ax;

HET MPaBUJILHOT'O OTBETA.

7.4. Onucanue nMokaszareJieii U KpuTepueB OLleHUBAHNUS CPOPMUPOBAHHOCTH KOMIIETEH-
Ml Ha Pa3IHYHbIX dTaNax UX (POPMUPOBAHUS;
HIKAJbI M POLeTYPbl OLlEeHUBAHUS

7.4.1. BonnpocoB ¥ 3aj1aHuii 1isl 3a4eTa U NPAKTUYECKUX 3aHATHI

[Tpu onieHKe 3HaHUH Ha 3a4eTe YUYUTHIBAETCS YPOBEHb CPOPMUPOBAHHOCTH KOMITETEHIIUI!
1. YpoBeHb yCBOEHHS TEOPETUYECKUX IMOJOKEHUI NUCHMILIMHBI, MPABUIBHOCTH (POPMYIH-
POBKM OCHOBHBIX IIOHATHH U 3aKOHOMEPHOCTEN.
2. YpoBeHb 3HaHMs (PAKTHYECKOTro MaTeprana B 00beMe IpOrpaMMBl.
3. Jloruka, CTpyKTypa ¥ TpaMOTHOCTh M3JI0KEHHUS BOIIPOCA.
4. YMeHue cBsI3aTh TEOPHIO C IPAKTUKOM.
5. YMmenue aenath 000011EHHUS, BBIBOIBI.
Tabnuya 7.4.1.1
IIIkaja oueHUBAHUSA Ha 3a4eTe, py0es;KHOM KOHTpoJIe

Onenka KpuTtepuu BbicTaB/IeHUS] OLEHKH

3adTeHo OO6yuaromuiicst 10KEH:

- IPOJIEMOHCTPUPOBATH O0IIIee 3HAHUE N3YIaeMOT0 MaTepuana;

- ITIOKa3aThb 06HICC BJIAICHUC HOHATUHHBIM arrmnapaToM AUCHUILIIMHBL,

- YMETh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOH H3IaraeMoro
BOIIPOCA;

- 3HaTb OCHOBHYIO PEKOMEHAYEMYI0 MPOrpaMMOil y4eOHYIO JTUTEpa-
Typy.

He 3aureno OOyuaromuiics AeMOHCTPUPYET:

- HE3HaHME 3HAYUTENIbHOM YacTH MpOrpaMMHOI0 MaTepuraia;

- HE BJIa/ICHNE NOHATUWHBIM aIapaToM AUCLUIIINHBL

- CYIIECTBEHHbIE OMIMOKU MPH U3JI0KEHUH y4eOHOTr0 MaTepuraa;

- HEYMEHHUE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOW H3Jlarae-
MOT0 BOIPOCA;

- HEYMEHME JIENaTh BBIBOJIBI 110 U3J1ara€MOMY MaTepHaiy.

7.4.2. IlucpmeHHoi padoThI (3cce)

[Tpu orieHKe yIUTHIBACTCS:
1. IIpaBunbHOCTH O opmiieHus (pedepata, T0KIaaa, 3¢Ce U T.1.)
2. YpoBeHb c(hOpMHPOBAHHOCTH KOMIIETECHIIUH.
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3. YpoBeHb YCBOEGHHSI TEOPETHUECKUX MOJIOKEHUN TUCIMILIMHBL, MPaBUIBHOCTH (OPMYIUPOBKU
OCHOBHBIX IOHSATHN U 3aKOHOMEPHOCTEMN.
4. YpoBeHb 3HaHUS (PaKTHUECKOTO MaTepuaia B 00beMe MPOTrpaMMBI.
5. Jloruka, CTpyKTypa ¥ TPaMOTHOCTh U3JI0KEHUS MUCbMEHHOH pa0OTHI.
6. [TonnoTa n3noxxkeHus matepuania (packpbITHE BCEX BOIPOCOB)
7.Ucnonb3oBanne HEOOXOUMBIX HCTOYHHKOB.
8. YMeHue cBsi3aTh TEOPHIO C MPAKTUKOM.
9. Ymenue nenath 0000IIEHNUS, BBIBOIBL.
Tabnuya 7.4.1.2
IIkana oneHnBanus 3cce

Ounenka Kpurepun BbIcTaBJIeHUS OLEHKHU

OOyyJarommiicst TOJKEH:

- IPOJIEMOHCTPUPOBATh 00IIee 3HAHUE H3yIaeMOI0 MaTepHaa;

- MoKa3aTh 0O0IIee BiaJcHHE MOHATUHHBIM aIapaToM JUCIUILIN-
HBI;

- YMETh CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOH M3J1araemMo-
r'o BOIPOCa,;

- 3HaTh OCHOBHYIO PEKOMEHIYEMYIO MPOrpaMMoOii y4eOHYIO JIuTepa-

Typy.

3aureHo

OO6yuaromuiicst IeMOHCTPUPYET:

- He3HAHHE 3HAYMTEIIBHON YacTH MPOTrPaMMHOI0 MaTepHala,

- HC BJIAZICHUC HOHATHUHHBIM arrmnapaTomM JUCHUITIINHBI,

He 3auteno - CYIIECTBEHHBIC OLIMOKH NIPU U3JI0KEHUHU YISOHOTO MaTepUaa;

- HEYyMEHHE CTPOHTH OTBET B COOTBETCTBHH CO CTPYKTYpPOU M3Jara-
€MOT0 BOIIPOCa;

- HCYMCHUC ACJIAaTh BBIBOJLI 110 U3JIaraCMOMY MaTCpually

7.4.3.TectrupoBanue
Tabnuya 7.4.3

IxaJja oneHUBaHUA

Onenka Kpurtepuu BbicTaB/IeHHS OLIEHKH
OTiinyHO KonngecTBo BepHbIX 0TBETOB B HHTepBaie: 71-100%
Xopo1io KonmgecTBo BepHBIX 0TBETOB B HHTEepBaie: 56-70%
Y 10BJIIETBOPUTEIBLHO KonnuecTBo BepHBIX 0TBETOB B HHTepBaje: 41-55%
HeynoBneTBopuTenbHO KonngectBo BepHbIX 0TBeTOB B HHTepBaie: 0-40%
3auTeHo KonmgecTBo BepHBIX 0TBeTOB B MHTEepBae: 41-100%
He 3auteno KonngectBo BepHbIX 0TBETOB B HHTepBaie: 0-40%

7.5. METOAMYECKHUE MATEPHAJIbI, OITPEJE/IAIIOIUE ITPOHEAYPBI OIE-
HUBAHUSA 3HAHUU, YMEHUU, HABBIKOB U (UJIN) OIIBITA JEATEJIBHOCTU,
XAPAKTEPU3YIOIINUX TANIBI ®OPMUPOBAHUA KOMIIETEHIIUNA.

Kauecmeo 3nanuit xapakrepusyercs CocoOOHOCTBIO 00yUaronerocss TOYHO, CTPYKTYpUpO-
BaHHO M YMECTHO BOCIPOM3BOJAUTH MHPOPMAIUIO, OJYYEHHYIO B MPOLIECCE OCBOEHUS JAUCLHUILIH-
HBI, B TOM BH/JIE, B KOTOPOM OHa ObljIa N3JI0’KEHA B yYeOHOM M3JIaHUM WM TPENoJaBaTesIeM.

Ymenusa, xax npaBusno, GopMHUPYIOTCS Ha 3aHATHIX CEMUHAPCKOTO TUMA. 3aJaHusl, HaIpaB-
JICHHbIE HAa OIICHKY YMEHHi, B 3HAUUTENBHOU CTENEHH TPeOYIOT OT 00y4arollerocsi MposBICHUS
CTEPEOTUITHOCTH MBIIIJIEHHS, T.€. CIIOCOOHOCTH BBIMOJIHUTH paboTy Mo 0OpasliaM, ¢ KOTOPBIMU OH
pabotan B npouecce o0yuyenus. [IpernoaaBarens jxe OLEHUBAET CBOEBPEMEHHOCTh U MPABUIBHOCTD
BBITIOJTHEHUS 3aaHMUSL.
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Haegviku - 5T0 yMeHUsI, pa3BUTbIe U 3aKpEIJICHHbIE OCO3HAHHBIM CaMOCTOSITENIBHBIM TPY-
noM. HaBbelku QOpPMUPYIOTCS TpPH CaMOCTOSITEIBHOM BBIMOTHEHUH OOYYaIOMIUMCS TIPAKTH-
KO-OPHUEHTHPOBAHHBIX 33JaHUIl, MOJICIUPYIOIIUX PEIIEHUE UM MPOU3BOACTBEHHBIX U COLIMOKYJIb-
TYPHBIX 33/1a4 B COOTBETCTBYIOIICH 001acTH MPOPECCHOHATBHON NEATEIIBHOCTH, KaK MPABUIIO, MIPH
BBITIOJTHEHUH JIOMAITHUX 3aJjaHUi, KypCOBBIX MPOEKTOB (paboT), HaAy4HO-UCCIIEOBATEIbCKUX pa-
00T, IPOXOKACHUH TPAKTUK, IPU padOTe UHIUBUAYAITHHO HIIU B COCTaBEe TPYIILI U T.A. [Ipu 3TOM
0Oy4aroIlUIiCs MOCTAaBJIEH B YCIOBHS, KOTJIa OH BBIHYXJEH CAMOCTOSITENIbHO (TBOPYECKH) UCKATh
MyTH ¥ CPEACTBA JUIsl pa3pelIeHUs TOCTABICHHBIX 3a/1a4, CAMOCTOSATEIBHO TUIAHUPOBATH CBOIO pa-
00Ty U aHaIM3UPOBAThH €€ Pe3ybTaThl, IPUHUMATh OIPE/ICICHHBIC PEIICHUS B paMKax CBOUX IOJI-
HOMOYHI, CAMOCTOSITEIbHO BBIOMPATh apryMEHTAIMI0 U HECTH OTBETCTBEHHOCTDH 3a MPOJICIaHHYIO
paboTy, T.e. IPOSBUTH BIIaJICHUE HABBIKAMU. B3anMoielicTBIE ¢ TIpermogaBaTesieM OCYIIECTBISICTCS
MEPUONYECKH 10 3aBEPIICHUIO ONPEIETICHHBIX 3TANOB Pa0OTHI M MPOXOIUT B BUAE KOHCYJIbTAIIHIM.
[Tpu oreHKe BaeHUs HABBIKAMH MPENOIABATEIEM OI[CHUBACTCS HE TOJIBKO MPABWJIBHOCTH pellie-
HUS BBIIIOJTHEHHOIO 3a/laHusl, HO U CIIOCOOHOCTH (TOTOBHOCTH) O0YYaroIIerocsi peniatb nogo0HbIe
MIPAKTUKO-OPUEHTUPOBAHHBIC 3aJJaHUSI CAMOCTOSATEIHHO (B MEPCIICKTHBE 32 CTCHAMHU BY3a) U, TJIaB-
HBIM 00pa3zoM, COCOOHOCTh 00y4aronierocsi 00OCHOBBIBaTh U apryMEHTHUPOBATH CBOM PELICHUS U
MIPEITIOKESHHUS.

Yemmuwtit onpoc - 510 npornenypa, opraHu30BaHHas Kak CIieluaibHas Oeceqa mpemnojaBare-
751 ¢ Tpynnol o0yvaromuxcs ((GpOHTAIBHBIN OMPOC) WK C OTACIBHBIMI 00yJalomUMUCs (MHIUBU-
IyaldbHBIA OMPOC) C LENbI0 OLEHKH C(HOPMHUPOBAHHOCTU y HUX OCHOBHBIX MOHSTHI U YCBOGHUS
y4eOHOT0 MaTepuania.

Tecmul sBnsAOTCA TpocTelel popma KOHTPOJS, HampaBlIeHHAas HAa MPOBEPKY BIAJCHUS
TEPMHUHOJIOTHYCCKHIM aIlliapaToM, COBPEMEHHBIMU HH(POPMAIIMOHHBIMHA TEXHOJIOTHSIMA U KOHKPET-
HBIMH 3HaHUSMHU B 00JacTH (DyHIaMEHTAIbHBIX U MPHUKJIAJHBIX JTUCHUIUIMH. TecT MoxeT mpeno-
CTaBJIATh BO3MOXKHOCTh BBIOOpA M3 TIEPEUYHS OTBETOB; OJIMH MJIM HECKOJIEKO IIPABHIILHBIX OTBETOB.

Cemunapckue 3anamus - OCHOBHOE Ha3HAYCHHE CEMUHAPCKHUX 3aHATUN MO AUCLUILIIMHE —
o0ecrneunTh rTy0OKOe YCBOCHHE OOYYAIOIIMMHUCS MATEPHAIIOB JICKIIUH, IPUBUBATH HABBIKH CaMO-
CTOATENBHOU pabOThI C JUTEPATypOil, BOCIUTHIBATH YMEHHE HAXOAUTH ONTHUMAJbHBIC PEIICHUS B
YCIIOBUSX M3MCHSIOIIUXCS OTHOIICHHH, (POPMUPOBATH COBPEMEHHOE MPO(EeCCHOHAIBHOE MBIIILIe-
Hue oOyuaronuxcs. Ha ceMuHapcKux 3aHATHSIX MpernoaBaTellb MPOBEPSET BHIMOIHEHHE CAMOCTOSI-
TEJIbHBIX 3aJaHUI U KAYECTBO YCBOCHUS 3HAHUM.

PA3AEJ 8. METOAUYECKHUE YKA3AHUSA JIJISI OBYYAIOIAXCS
MO OCBOEHMIO JUCHUIIINHBI
8.1. Memoouueckue pekomenoayuu no HANUCAHUIO Icce

Occe (0T GpaHIly3cKOrO €SSal — OMBIT, HAOPOCOK) — JKaHpP HAYYHO-ITYOTMIIMCTHUECKOW JTHTe-
patyphbl, OTpaXKaroIlui MOAYEPKHYTO-MHIUBUAYATbHYIO TIO3ULIMIO aBTOpa 10 KOHKPETHOM mpobie-
Me.

I'maBHBIMH OCOOEHHOCTSAMH, KOTOPBIE XapaKTEPU3YIOT 3CCE, SBIAIOTCS CIEAYIOIIME MOI0XKe-
HUSL:

e CcoOCTBEHHas MO3ULUS 005S3aTENIbHO JIOJKHA OBITh apryMEHTHPOBaHAa M MOAKpPEIUIeHa 3a-
KOHaMHM, aBTOPUTETHBIMU TOYKaMM 3pEHUSIMHU U OazupoBaThCs Ha (yHIaMeHTanbHOH Hayke. He-
Oomp1101 00BeM (4—6 cTpanuir), ¢ 0POPMIIEHHBIM CITUCKOM JIUTEPATYPhl U CHOCKAMH Ha €€ MCIOJIb-
30BaHHE;

® CTHJIb U3JIO’KEHUS — HAYYHO-HMCCIIE0BATEIbCKUHN, TPEOYIOLIUI YeTKOM, OCIe10BaTeIbHON
Y JIOTUYHON CHCTEMBI JOKa3aTeIbCTB; MOKET OTJIMYATHCS 00Pa3HOCTHIO, OPUTHHAIBHOCTEIO, ado-
PUCTUYHOCTHIO, CBOOOTHBIM JIEKCHYECKHUM COCTaBOM SI3bIKa;

® JCCIIEJIOBAaHHE OTPAHUYUBACTCS] YETKOM, JJAKOHWUYHOU MpOOJIEeMON C BBISIBICHHEM NPOTHU-
BOpEUMI M pa3pelieHneM 3TUX IPOTUBOPEUHil B JaHHOI padorTe.

8.2.Memoouueckue pekomeHOauuu no UCNOIb306AHUIO KeEICO8
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Keiic-memoo (Casestudy) — MeTo1 aHaIHM3a peaabHON CUTYaIlMH, OIUCAHUE KOTOPOU OJHO-
BPEMEHHO OTPaXXaeT HE TOJBKO KaKyI0-TH0O0 MPaKTHUECKYIO MPOOIeMy, HO M aKTYaJIM3UpYeT OIpe-
JICTICHHBIA KOMIUIEKC 3HaHWM, KOTOPBIA HEOOXOIUMO YCBOUTD MPHU pa3periecHUH JaHHOU MPOOIEMEI.
[Tpu 3TOM cama npoGiieMa He UMEET OJTHO3HAYHBIX PEIICHHH.

Keiic kak MeTo OLEeHKH KOMIETEHIIUN JOJKEH YI0BIETBOPATH CIEAYIOIUM TPeOOBaHUSIM:

— COOTBETCTBOBATH YETKO MOCTABJICHHOM IIETH CO3/IaHUS;

— HMMEeTb MeXIUCUUIIMHAPHBINA XapaKTep;

— HMETh JOCTATOYHBIH 00beM NMEPBUYHBIX U CTATUCTUYCCKUX JAHHBIX;

— HMETb COOTBETCTBYIOIIMN YpOBEHb CIIOKHOCTH, WJIIOCTPUPOBATH TUIIMYHBIE CUTYaIlUH,
HUMETh aKTyaJIbHYIO Mpo0JeMy, MO3BOJISIIONIYI0 MPUMEHUTh Pa3HOOOpa3Hble METO/Abl aHaIHU3a MpU
MIOUCKE PEUICHHUs, IMETh HECKOJIBKO PEIICHUH.

Kelic-meTo/1 0Ka3bIBaeT COJCHCTBUE PA3BUTHUIO YMEHHS peliaTh MPOOJIEMbI C y4€TOM KOH-
KPETHBIX YCJIOBHUH W IpW HaIW4uu (phaktudeckoil mHdopmaruu. OH pa3BUBaeT Takue KBanupuka-
[MOHHbIE XAPAKTEPUCTUKH, KaK CIIOCOOHOCTh K NMPOBEACHMIO aHAM3a W JAMATHOCTUKH IMPOOieM,
YMEHHE YeTKO (OPMYIHPOBATHh M BHICKA3bIBATH CBOIO IMO3MIMIO, YMEHHE OOINATHCS, AUCKYTHPO-
BaTh, BOCIIPUHUMATh U OLEHUBATh UH(OPMaIINIO, KOTOpas MOCTYyIMaeT B BepOalbHOM 1 HeBepOalib-
HOW (opme.

8.3. Tpebosanusn Kk KOMnemeHmMHOCHMHO-0OPUEHMUDPOBAHHBIM 3A0AHUAM
07151 0EMOHCIMPAUUU GLINOTHEHUSA NPOPeCcCUOHATIbHBIX 3a0aYy

KoMIeTeHTHOCTHO-OpUEeHTUPOBAHHOE 33[JaHUE — 3TO BCET/Ia MPAKTHUECKOE 3a/1aHue, BBIIIOJI-
HEHHE KOTOPOTO HAIEJIEHO Ha TEMOHCTPUPOBAHHE JJOKA3aTEIbCTB HATHYUS y oOydaronmxcs chop-
MHUPOBAaHHBIX KOMIETEHIIMI HEOOXOIMMBIX AJis OyAylei npodeccuoHaNIbHOMN A€ TebHOCTH.

KomneTeHTHOCTHO-OpUEeHTHPOBAHHBIC 3aaHUsI OBIBAIOT Pa3HBIX BHJIOB:

e HamnpaBlieHHbIC HA MOJArOTOBKY KOHKPETHOTO MPAKTUKO-OPUEHTUPOBAHHOTO IPOAYKTA;

® AHAJIUTUYECKOTO W MArHOCTUYECKOTO XapakTepa, HalpaBIEHHbIC HA aHAIN3 Pa3IMIHBIX
aCIeKTOB U MPOoOJIEM SKOHOMUYECKOH 1€ATEIbHOCTH;

® CBSI3aHHBIC C BBIIIOJIHEHWEM OCHOBHBIX MPO(ecCHOHANBHBIX (YHKIUH (BBITOJHEHUE KOH-
KpPETHBIX JICUCTBUU B paMKax BHJa MPOo(ecCHOHANBHON NeATeIbHOCTH, Hallpumep, GopMyIupoBa-
HUE 1IeJICH MUCCHUH, U T. I1.).

PA3/IEJ 9. YUEBHO-METOJINYECKOE 1 HTHOOPMALIMOHHOE
OBECITEYEHME JUCUHATIMHBI
Ocnosnan numepamypa®
Kocosa JI.LH. Meronpl cTpaTernyeckoro aHajin3a XO3SWCTBEHHOH NeATEeNb-HOCTH OpraHu3aluu
[DnexTponHbIt pecypc] : yuebHoe nmocodue / JI.H. KocoBa. — D1eKTpOH. TEKCTOBBIE AaHHBIE. —
M. : Poccuiickuii rocyaapcTBeHHbIH yHUBEepcH-TeT npaBocyaus, 2018. — 80 ¢. — OBC «IPRsmart.
— 978-5-93916-652-2. — Pexxum mocryma: http://www.IPRsmart.ru/78307.html

Jononnumenvnas numepamypa*

CwmupaoBa M.YO. Ctparernueckuii MeHeUKMEHT [ DJIEKTPOHHBIN pecypc] : MeToaudeckoe mocodue
(xype nexuuii) / U.FO. CmupHOBa. — DIEKTPOH. TEKCTO-BbIe MaHHbIe. — Cumdepornons: YHuBep-
CUTET SKOHOMHUKHU U ympasienus, 2017. — 156 ¢. — ObC «IPRsmarty». 2227-8397. — Pexum no-
cryna: http://www.IPRsmart.ru/73283.html

Tomncon A.A. Ctpaternueckuii MEHeKMEHT. MICKyCCTBO pa3pabOTKU M peaau3allii CTpaTeruu
[DnexTponHbIit pecypc] : yueOHuk mis By30B / A.A. Tommcon, A./lx. CtpukieHa. — DIEKTPOH.
TekcToBble JaHHble. — M. : FOHU-TU-JIAHA, 2017. — 577 ¢. — OBC «IPRsmarty». — 5-85173-
059-5. — Pexum pocryma: http://www.IPRsmart.ru/74945.html

Ilepeyenb nHGOPMALMOHHBIX TEXHOJIOTHIA, HCTOIb3yeMbIX P OCYIIECTBJICHUHU
00pa3oBaTeJILHOIO NpoIecca /s BHIOJHEHH BbINNYCKHONH KBaJIH(pHKANMOHHOI padoThI,

3 U3 DBC
4 U3 DBC
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http://www.iprbookshop.ru/78307.html
http://www.iprbookshop.ru/73283.html
http://www.iprbookshop.ru/74945.html

BKJIK0YAsi MPOrpaMMHoOe ofecriedyeHne

[lepeuenb MHPOPMAIIMOHHBIX TEXHOJOTHH, MCHONB3YeMbIX MPH MPOXOKACHUH MPAKTUKH,
BKJIIOYass TporpamMmmHoe oOecrneuenune, HHTepHeT-pecypchl, 0a3bl JaHHBIX, HWH(POPMALUOHHO-
CIIPaBOYHBIC M IOUCKOBBIE CHCTEMBI:

Hnmepnem-pecypcui, ,
1. Bropo sxonomuueckoro ananusa (Poccust)http://bea.triumvirat.ru/russian
2. Kostekiysi TEKCTOB POCCHUCKUX YUYEHBIX, MEPEBOBI CTaTCH M KHHUI W3BECTHBIX 3alajHbIX
sxkonomucroBhttp://www.libertarium.ru
Caiit Bcemuproro 6anka http://www.vsemirnyjbank.org/
Caiit BceMupHO# TOproBoi opranu3amuu http://www.wto.ru/
Caiit EBpaB3uiickoro skoHoMuueckoro coobrecrsa http://evrazes.com
Caiit EBpocrarahttps://ec.europa.eu/eurostat/
Caiit MexaynapoaHoro BaaoTHoro ¢onga http://www.imf.org
Caiitr MexnyHapoHo# opranu3zaimu Tpyaa http://www.unrussia.ru
Caiit munuctepcTBa puHancoB Poccuiickoit @eneparuun https://www.minfin.ru/ru/
0. Caiir [Tencuonnoro ¢ponna Poccuiickoii ®enepaunu http://www.pfrf.ru

RO NOoO O~

Cospemennvle npogheccuonansHsle 6a3vl OAHHBIX
11. Caiit Poccrata http://www. gks.ru
12. Caiit deaepanbHO HATOTOBOM CIIy)OBIWWW.Nalog.ru
13. Caiit LlentpanbHoro 0anka Poccuiickoit @eneparuu https://www.cbr.ru

Hugpopmayuonno-cnpagounsie u nouckosvle cucmemol
14. CnpaBoynas npaBoBas cucrema «KoncynprantlLirocyhttp://www.consultant.ru
15. OBC «IPRsmart» http://www.IPRsmart.ru

Komnnexkm JIUUEH3UOHHO20 RPOCPDAMMHOZO obecneuenusn

Microsoft Open Value Subscription s pemennii Education Solutions Ne Tr000544893 ot
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok aetictust 10 01.11.2023
r.)

AnrtuBupycHoe mporpamMHoe obecriedenne ESET NOD32 Antivirus Business Edition moro-
Bop Ne UC00-006348 ot 14.10.2022 1. (cpok aerictBus 1o 13.10.2025 1)

[IporpamMmHoe obecnieueHne «Mupamnonuc» cucreMa BeOMHApPOB - JIMIIEH3UOHHBINA JTOTOBOP
244/09/16-x ot 15.09.2016 (Cneundukamus k JlumensuonHomy mgoroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 r.) (cpok nevictus g0 10.07.2023 1)

DnexTpoHHas WHPOpPMALMOHHO-0Opa3oBarenbHas cpena «1C: YHUBEpCHTET» OOTOBOP OT
10.09.2018 r. NeITPKT-18281 (6eccpouno)

Nudopmanmonnas cucrema «llepsoiitbut» cybmunensuonssiii gorosop ot 06.11.2015 r.
Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo munensnonHoe cornamenue (Jorosop) or 08.11.2018 . NoJl-
54792 (6eccpouHo)

HNudopmarmonno-nouckosas cucrema «Koncynsrant [lmtoc» - moroBop 06 mHGOpPMAIIMOHHO
noaaepxke ot 26.12.2014, (6eccpouHo)

OnexkTpoHHO-OnOMmoTeunas cucrema IPRsmart mumensuonnsiii gorosop ot 01.09.2022 r.
Ne9489/22C (cpok neiictBus g0 31.08.2024 r.)
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http://bea.triumvirat.ru/russian
http://www.libertarium.ru/
http://www.vsemirnyjbank.org/
http://www.wto.ru/
http://evrazes.com/
https://ec.europa.eu/eurostat/
http://www.imf.org/
http://www.unrussia.ru/
https://www.minfin.ru/ru/
http://www.pfrf.ru/
http://www/
http://www/
http://www.nalog.ru/
https://www.cbr.ru/
http://www.consultant.ru/
http://www.iprbookshop.ru/

Hayunas snexrponnas 6uonuoreka ELIBRARY munensnonnsiii noroop SCIENC INDEX Neo
SIO -3079/2022 ot 12.01.2022 1. (cpok mevicTBus 1o 27.01.2024 1)

C60600H0 pacnpocmpansemoe npozpammuoe odecneyenue

Kommnekr onnmaiin  cepsucoB GNU  ImageManipulationProgram, cBo6ogHO
pacmpocTpaHsieMoe POrpaMMHOE 00eCIICUeHIE

Ilpozpammnoe obecneuenue omeuecmeeHH020 RPOU3EOOCMEA.

[TporpamMmmHuoe obecriedeHne «Mupamnonuc» cucreMa BeOMHApOB - JIMIEH3UOHHBINA JTOTOBOP
244/09/16-x ot 15.09.2016 (Cnenudukamms k JlunensunonHomy mgoroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 r.) (cpok nmerictBust go 10.07.2023 1.)

OnekTpoHHas WH(GOpPMALMOHHO-0Opa3oBatenbHast cpega «1C: YHuBepcHTET» IOTOBOP OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nudopmarnmonnas cucrema «llepsoritbury cyonmuuensuonnsiii goropop ot 06.11.2015 r.
Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo nunensuonnoe cornamenue (Jorosop) ot 08.11.2018 . NoJI-
54792 (6eccpouHo)

WNudopmanmonno-nonckopas cucrema «Koncynsrant [1mroc» - goroBop 06 mHGOPMAITMOHHO
noazepkke ot 26.12.2014, (6eccpouno)

OnekrponHo-OnOmmoreunas cucrema IPRsmart munensuonnsiit gorosop or 01.09.2022 r.
Ne9489/22C (cpok neiictBus 1o 31.08.2024 r)

Hayunast anexrponnas ounbnmuoreka eLIBRARY nunienzuonnsiii qoroop SCIENC INDEX Ne
S10 -3079/2022 ot 12.01.2022 1. (cpok aeiictBust g0 27.01.2024 1)

PA31EJ 10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE OBPA3OBATEJILHOI'O MPOILIECCA

YyeOHblEe ayAUTOPUU JUIS MPOBEACHUS YUEOHBIX 3aHATUH, MPETyCMOTPEHHBIX IMPOrpaMMoi
MarucTpaTypsbl, OCHaIlleHbl 000PY/I0BaHUEM U TEXHUYECKUMH CPEICTBAMHU O0y4EHHUs, COCTaB KOTO-
PBIX onpezenseTcs B pabo4yux nporpaMmax AMCLUUIUIAH (MOyJei).

[TomemeHust UIsi caMOCTOSTENBHON pabOThl O0YYAIOUIMXCS OCHAIIEHbI KOMIIBIOTEPHOU TeX-
HUKOH C BO3MOXXHOCTBIO MOJKIIOUEHUs K ceTd "MHTepHeT" u obecneyeHueM A0CTyna B 3JIeKTPOH-
HYI0 HHQOPMAIIMOHHO-00pa30BaTeIbHYIO Cpely YHUBEPCUTETA.
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