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Pabouast mporpamMmma aucnurinHbl «CTpaTerHyecKuii aHaln3 IUIaHUpOBaHUs». Hampasie-
Hue noarotoBku 38.04.02 MeHeKMEHT, HanpaBlIeHHOCTh (Mpoduiib): «CTpaTernuecKuii MeHe K-
MEHT U OIleHKa pa3BuTus opranuzaruiny / A.A. lllectremupor — M.: UMIID um. A.C. I'puboenoBa —
47 c.

Pabovas nmporpamMMa MarucTpatypsl COCTaBlieHa Ha OCHOBE (peepanbHOro rocydapCTBEH-
HOTO 00pa30BaTEIHLHOTO CTaHIAPTA BHICIIETO 00pa30BaHUs 10 HAMPABICHUIO MOAroTOBKH 38.04.02
MenemxmeHT (YpOBEHb MarucTpaTyphl), YTBEPKJACHHOTO MpUKa3oM MUHUCTEPCTBA HAYKU U BbIC-
mero obpaszoBanust Poccutickoit @enepamuu ot 12.08.2020 Ne 952 "O6 yrBepxkaenun ¢eaepaibHO-
ro rocyJapCTBEHHOT0 00pa30BaTENIbHOTO CTaHAApTa BHICIIEr0 0Opa3oBaHHUs — Marucrparypa mo
HarpaBieHuto noarotoBku 38.04.02 Menemxment" (3apeructpupoBad 21.08.2020 Ne 59391) co-
rJIacOBaHa U PEKOMEHI0BaHAa K YTBEPKICHUIO

Pa3zpaboruuku: K.a.H. A.A. lectemupoB

HazapoBa H.A., K.3.H., IOLIEHT, 3aMECTUTEIb PyKOBOAUTE-

OTBeTCTBEHHBIN PELICH3CHT: JIs1 lenapTaMeHTa HaJoroB U HaJOroBOro aMUHUCTPUPO-
BaHus PuHaHCcoOBOro yHuBepcutera npu IlpaButenscrse
Poccuiickon @enepanuun

(D.U.0O., yu. cmeneHw, yu. 36anue, 00JIHCHOCHb)

Pabouas mporpamMMa IHUCHUIUIMHBI pACCMOTPEHA M 0/100peHa Ha 3acefaHuu Kadeapbl HHHO-
BaIIMOHHOTO MEHEPKMEHTa U nipearpuaumMaTenbera 15.09.2022r., npotokos Ne2

3aBenyroumii kadeapoit / /k.3.H. A.A. Hlecremupos/
(moamuce)
CornacoBano ot bubnuorexu /O.E. Crenkuuna/
(moamuce)



PA3AEJ 1. IEJTYA Y 3ATAYHA OCBOEHUSA JUCLHUIIIMHBI

Ilens ocBOCHUS AUCLMIUIMHBI COCTOUT B ()OPMHUPOBAHUU y MarucTpoOB TEOPETHUECKHUX 3Ha-
HUI M MPAaKTUYECKUX HABBHIKOB B 0OJIACTU CTPATETMYECKOTO YIPABICHUS MPEINPUATHSIMH U Opra-
HU3aIMsAMH Ha OCHOBE MPOBEJCHUS CTPATErHYECKOTr0 aHaIM3a BHEIIHEH U BHYTpEHHEH cped U d¢-
(EeKTUBHOTO TUIAHUPOBAHUS U3MEHEHUH B UX JI€ATEIILHOCTH.

Ocnoenvimu 3a0auamu TUCIUATUTAHBI SBISIOTCS:

* U3y4eHne cnenn(UKN CTPATern4ecKoro ympaBiIeHUs MPEANPHUATHEM WM OpraHU3aluel B
YCIOBHSIX HECTAOMIILHOM, OBICTPO M3MEHSIOLICHCS BHEIIHEH CPEIbL;

* IprOOPETeHNE TEOPETUUECKUX 3HAHWU M NMPAKTUYECKUX HABBIKOB IO MPOBEICHUIO CTpaTe-
TMYECKOro aHAJIM3a U OIPEIeJICHUIO MOTEHIINAIA BO3HUKAIOIINX BO3MOXKHOCTEH, OLIEHKH YIpo3;

* IpUOOPETEHNE TEOPETUYECKUX 3HAHWU M NMPAKTUYECKUX HABBIKOB I10 MPOBEICHHIO CTpaTe-
THYECKOT0 aHAJIM3a BHYTPEHHEH CPEeJIbl U OIpeIeNIeHUE TTOJI0KUTEIBHOTO WM OTPUIIATETILHOTO T0-
TEHIIMAJIa OPraHU3ali (X CHIIBHBIX U CIa0BIX CTOPOH);

* U3y4EHUE METOJIOB Pa3pabOTKU CTPATEIrMYECKHUX albTePHATHUB U pa3paboTKu 3(PpdeKTHuBHBIX
MEpOIPUATHI IO BHEAPEHHIO TPEOyEeMBIX N3MEHEHHUIA;

* U3Y4EHHUE CUCTEMBI U METOAOB CTPATETHUECKOTO KOHTPOJIS.

PA3IET 2. INTAHUPYEMBIE PE3YJIbTATHI OBYUYEHUSI 11O JAUCHOUIIVIMHE, COOTHECEHHBIE
C ILTAHUPYEMBIMHA PE3YJbTATAMHA OCBOEHUS OBPA3OBATEJIBHOM ITPOI'PAMMABI
[Iponiecc uzyuenust quctuIIuHbl «CTpaTernyecKuii aHalIn3 TUTAaHUPOBAHUS HampasieH Ha (op-
MHUPOBaHUE CIEIYIOIIHUX KOMIIETCHIIUHA, KOTOphIe MO3BOJIAT yCBaMBATh TEOPETUUYECKUN MaTepua
JTUCHUIUIMHBI U PEaM30BbIBATh MpaKTUUecKHue 3aaaun (Tabmuua 2.1) U gocturath IIaHUPyeMbIe
pe3yNbTaThl 00YUeHHs MO TUCIUILIUHE.
Tabnuya 2.1
KoMnieTeHTHOCTHAS KAPTA AUCHMILINHBI

NuaukaTopbl J0CTHKEHHUS] KOMIIETEHIIUH
Kareropus AJ1s IJIAHHPOBAHUSA Pe3y/IbTATOB 00y4e-
P Kox kom- | ®opmyJmpoBKa ( P pe3y ¥
(rpynma) Kom- HH 110 3JIeMeHTaM 00pa3oBaTe1bHOMI
. MeTeHIUH KOMIIETEeHIIUH
neTeHui MPOrpaMMbI H COOTBETCTBYIOLIMX Ol1e-
HOYHBIX CPeICTB)

YHnBepca.anble KOMIICTCHII MU

Komannnas pa- | YK-3 Cnocoben opranu- | UYK-3.1. 3Haer kak OpraHu3oBBIBaTH H
0oTa 1 muaep- 30BBIBATE M PYKO- | pyKOBOAUTH pabOTON KOMaH[bl, BbIPAOATHI-
CTBO BOAUTH  paboToi

Bas KOMAHJHYKO CTPATCTrUrO JIsI JOCTHIKC-

KOMaH/BbI, BLIpa6a- o
HU TOCTABJICHHOUW ILCJIN

ThIBasi KOMAaHIHYIO

CTpaTeruo i J10-
CTHSKEHMSI TOCTaB- | BOAMTh DPabOTOM KOMaHJBI, BEIPa0aThIBas

HNYK-3.2. YMeer OpraHu3oBbIBaTb U PYKO-

JIEHHOH Lienu KOMaHIIHYIO CTpPATeTHIO Ui JOCTHIKEHHUS
IOCTaBJICHHOU IIEIIU

MNYK-3.3. Buaaeer HaBbIKaMH OpraHu3a-
LMY U PYKOBOJCTBA pabOTON KOMAaH[bl, BbI-
pabOTKM KOMaHAHOHM CTpaTteruu Juist 10CTHU-
KEHHUS IOCTaBJICHHON 1eNTN

KOMOETEHTHOCTHAS KAPTA

| Kon, HauMeHOBaHue\ TpynoBbie \ NuaukaTopbl 10CTHKEHHUsI KOMIIeTeHIMH (151 1J1a-
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npodeccuoHaIbHbIX | PyHKIMH (KO,
KOMIIeTeHI Uit HaMMEHOBaHHUe)
\ ypoBeHBb
(moaypoBeHb)
KBaJM(puKanumn

HHUPOBaHMS Pe3yJIbTATOB 00y4eHHUsI M0 JIeMEHTaM
o0pa3oBaTeIbHOM NPOrPaMMBbI M COOTBETCTBYIOIIHX

OLIEHOYHBIX CPEICTB)

OT® (kon, HaumenoBanue) / [Ipodeccnonaibublii cTAaHAAPT (KOJ, HANMEHOBAHME)

Tun(sl) 3a1a4(u) npodeccHOHAIBLHOH 1eATEIHLHOCTH

E KoncynpTHpoBaHue KIMEHTOB IO COCTaBICHUIO (PMHAHCOBOTO IJIaHa U (JOPMUPOBAHUIO IIETIEBO-
ro uaBectuimonHoro nmoptdens / 08.008 ITpodeccuonanbuplii ctanaapt «Crienuaivct mo GuHaH-
COBOMY KOHCYJIbTUPOBAHHIO)

dunancoBas

MK-2

CnocobHOoCTBhIO  pa3zpada-
ThIBaTh ~ KOPIIOPATUBHYIO
CTpaTeTHi0,  MPOrPAMMEI
OpPraHMU3aIlMIOHHOTO Pa3BU-
THUSA,CTPATETHICCKOT'O
yIpaBlIeHUs] U OOecreyun-
BaTh UX pealN3aIHIO

Opranuzanus
pa3paboTKu
CTpaTeruu  HO-
MIPEJICIICHUE  Te-
KYIINX 3a71ay
pa3BHUTHS cu-
CTEeMBbl BHYTPEH-
HEro KOHTPOJIS]
KB (DUKAITIH
SKOHOMHYECKOTO
cyOBeKTa
E/01.8

HUIIK-2.1.

3HaTh:

Teopust u coBpeMeHHasi MpakTUKa GopMUpOBaHUS U
(GYHKIMOHUPOBAHUS CHUCTEM BHYTPEHHETO KOH-
TpoJIst

CymiecTBytome TeHACHIIMN 0 U3MEHEHHUIO 3aKO-
HojatenbcTBa Poccuiickoit denepanuu, UMEIOLINE
OTHOUIEHHE K BHYTPEHHEMY KOHTPOJIIO

[To3uruu pyKoBOACTBA SKOHOMHUYECKOTO CyOBEKTa
[0 TAJIbHEUIIEMY Pa3BUTHUIO CHCTEMbBI BHYTPEHHETO
KOHTPOJIA

CuctemMbl BHYTPEHHEIO HOPMATHUBHOTO PETYIHPO-
BaHUs SKoHOMHUYeckoro cyowekra IIpodeccuo-
HaJbHBIC M 3TUYECKHE TPEOOBAHUS K IITATHBIM CO-
TPYJHUKAM CIIy>KObl BHYTPEHHETO KOHTPOJIS
HUIIK-2.2.

YMmeTh:

Pemrars 3agaumn ncciien0BaTeNbCKOro U MPOEKTHOIO
XapakTepa, CBSI3aHHbIE C IMOBbIIIEHUEM 3()PeKTUB-
HOCTU CUCTEMBI BHYTPEHHETO KOHTPOJIS
@opMUpPOBaTh KOHLUENIUUA W TOJUTHKH Pa3BUTHUSA
CHCTEMBI BHYTPEHHETO KOHTPOJIS

OlnieHUBaTh COOTBETCTBHE PAOOTHI CHCTEMBI BHYT-
PEHHETO KOHTPOJISI JEUCTBYIOLIEH HOPMAaTUBHOU
0ase

HUIIK-2.3

Baanern:

Opranuzanus pa3padoTKu MPENIOKESHUN IS PYKO-
BOJICTBA YKOHOMHUYECKOTO CYOBEKTa IO CTPAaTEeTUu
pPa3BUTHS CUCTEMbI BHYTPEHHETO KOHTPOJIA B 3KO-
HOMHUYECKOM CYOBEKTE W IO TOJUTHKE B 00JaCTH
BHYTPEHHETO KOHTPOJIA

Pa3paboTka pHUCK-OpHEHTHPOBAHHBIX TOJOBBIX U
OTIEPATUBHBIX IUIAHOB PaOOTHI CHCTEMBI BHYTPEH-
HET0 KOHTPOJIA, UX NPEACTABICHHE Ha YTBEPXKIe-
HHUE YIOJHOMOYEHHBIM PYKOBOJMUTEISM SKOHOMM-
YECKOT0 CYObEKTa, KOHTPOJb UX BBHITIOJTHEHUS
PykoBoncTBO pa3paboTKOil U yTBEp:KIECHUE BHYT-
PEHHUX PErjJaMEeHTOB, OMPEACNSIOMMNX MHOPSI0K
(bopMUPOBaHUS TIOTUTHKH, TPOrpaMM, MEPCIIeK-
TUBHOTO M TOJOBOTO IUTAHOB pPalbOTBhI CHUCTEMBI
BHYTPEHHETO KOHTPOJISI SKOHOMHUYECKOTO CYOhEeKTa
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Co6op, anaim3 u 0000meHrne UHGOpPMAITUU O POC-
CHIICKOM M MEXJTYHAPOJHOM OIIbITE€ PA0OTHI CUCTEM
BHYTPCHHET0 KOHTPOJISA, (OPMHUPOBAHUE 3aaHHA
Mo pa3paboTke OOOCHOBAHHBIX HAIPABICHUN HUX
pa3BUTHS

Pa3zpaboTka 3aBepliaronIMx JOKYMEHTOB IO pe-
3yJIbTaTaM BBINIOJHEHHS 3aJaHuil 10 pa3paboTke
CTPATCrun pasBUTUA CUCTCMblI BHYTPCHHCIO KOH-
Tposiss BHenpeHue crparerumu pa3BHTHSI CHUCTEMBI
BHYTPCHHEI0 KOHTPOJIS B MPAKTUKY pabOThI 3KO-
HOMHYECKOT0 CYyOBEKTa

PA3EJ 3. MECTO AUCLUILINHBI B CTPYKTYPE
OBPA30OBATEJIBHOI ITPOTPAMMBI MATUCTPATYPBI

Juctummaa «CTpaTernuecKuii aHaau3 IAaHUPOBAHMS OTHOCUTCS K 9acTH, (hOpMUPYEMO
y4acTHUKaMU 0Opa30BaTeNIbHBIX OTHOMIEHUH Onoka 1 «JucuumiuHel (MOIYNIN)» OCHOBHOM IpO-
(deccruoHanpHOM 00pa30BaTEIHHONM MPOTPAMMBI 110 HaIpaBiieHHI0 oaroToBku 38.04.02 Menemxk-
MEHT (YpOBEHb MarucTpaTypbl).

B MerommueckoM maHe JUCHMILIMHA OIUPAETCS HA KOMIIETEHLINH, ITOJIyYE€HHBIE TIPY U3Y4EHUH
TaKUX Y4eOHBIX JAUCHUIUIMH, KaK «MHUKpPOIKOHOMUKA (IPOJBUHYTHIH YPOBEHB)», «MaKpOIKOHOMHKA
(TpOABUHYTHIN YPOBEHB)», «COBPEMEHHBIE KOHLETILIMN MEHEIKMEHTay, «byXxranTepckuii yueT u aHa-
73 (POJIBUHYTHIN YpOBEHbB)», «CoBpeMeHHbIE HH(POPMAIIMOHHBIE TEXHOJIOTUH B SKOHOMUKE U YIIPaB-
nennny, «IIpaBoBbie OCHOBBI OM3HEcay, «Hamorosast monuTHka GUPMBD.

B cBoro ouepensp, nucuurinHa «CTpaTernyeckuii aHaau3 IIaHUPOBAHUSD) CO3JAeT METOJ0-
JIOTUYECKYI0O OCHOBY JJIsi y4eOHOM NpaKTUKH: HayYHO-UCCIIEOBATEIbCKONH padOThl, MPOU3BOJI-
CTBEHHOM NMpPaKTUKH: MPAKTUKH 1O NMPpOoduiIo npodecCHOoHaIBbHON NesITeIbHOCTH, TPOU3BOICTBEH-
HOM IPAKTUKU: NPEIIUIUIOMHON TPAKTHKHU.

VYka3aHHBIE CBSI3U U COJEp)KAHUE TUCHUILUINHBI «CTpaTerndyeckuii aHaJln3 IUTAHUPOBAHMS
Jal0T 00yYaroIIMMCsI CHCTEMHOE MPEICTAaBICHHE O KOMIUIEKCE M3y4aeMbIX AMCLMILIIMH B COOTBET-
crBun ¢ ®I'OC BO, uto obecrneunBaeT COOTBETCTBEHHBIH TEOPETHUECKUI YPOBEHb M MpaKTHYe-
CKYIO HalpaBJIE€HHOCTh B CUCTEME 00ydeHUsI OyyIiel AesITeTbHOCTA MarucTpa MEHEeKMEHTa

PA3JE] 4. OBBEM (TPYJIOEMKOCTb) TUCIUTLINHbI
(OBILIASL, TIO BUJAM YYEBHOM PABOTBI, BUJAM IMPOMEJKYTOYHOM ATTECTAIIUM)

Tabnuya 4.1
TpyaoeMKOCTh JTUCHUIIMHBI U BUABI Y4eOHOI padoThI
Ha 04HOM hopme 00yUeHUsI
3. | Bee KonrakTHas padora Yace1 CP | Una | Kon-
e. | Io 3aHATHS CEMHUHAPCKOIO Kon- Ha noJa- | TPOJIb
3ansaTus
qa- THIIA TakTHas | roroBry | CP
cop | ‘reumon- paGora | Kyp.pad
HOT'0 THNA e
1o Kyp-
JlaGopa- IIpakTuye- COBOM
TOpPHBIE ckue/ pabore
ceMHMHap-
CKHe
4 cemectp
2
2 | 72 6 12 52
3auer
Bcero no nucuuniune
2 | 72 | 6 | | 12 | | 52 | 2




| | | | || saver ||

Tabnuya 4.2
TpyaoeMKOCTh JTUCHUIJIMHBI U BUAbI Y4eOHOI padoThI
Ha 3204HOI1 opMe 00yUeHMsI
Bce KonTakTHas padora Yacel CP | Una | Kon-
e. | ro 3aHsTHS 3aHATHS CEMHUHAPCKOTO Kon- HA NoJ- | TPOJb
ya- THIIA TakTHast | roroBgy | CP
cop | ‘reruHon- pabora | Kyp.pao.
HOTI'0 TMIIA
o Kyp-
Jlabopa- IIpakTHye- COBOI1
TOPHbIE ckue/ padore
ceMHHAp-
CKHe
4 cemecTp
2 | 72 | 6 | | 10 | | | 52 | 4,3auer
Bcero no nucnunnnze
2| 2] 6 | | 10 | | | 52 |4

CTPYKTYPA M COJIEP)KAHUE TUCHUTIIAHBI

Jucnunnuna «CtpaTernyeckuil aHanu3 MIaHUPOBAHMS COCTOUT U3 ABYX MOIYJICH:
OO1as 4acThb.
Oco0OeHHas 4acTh.

Ilepeuensb pa3aesioB (MoayJieii), TeM JUCHUILJIMHBI U pacnpeaejeHue yaeOHOro BpeMe-
HH 110 pa3aejiaM/TeMaM TUCUMILUINHBI, BUIbI Y4eOHBIX 3aHATHH ( B T.Y4. KOHTAKTHOI padoThbl),
BH/AM TEKYIIero KOHTPOJIs

Tabnuya 4.3
Ounas ¢popma o0y4eHus1
KonrakTHas pabora
Te 3aHsATuA Yacer CP Vua Bce-
MbI\pa3aeasl(MOAYT | 3aHATHA oeenap: | Komrakr- | Ha nof- A Kon- ) ro
pasi Ly CKOr'o THIA | gHas pabo- | TOTOBKY TpOJIb | 4a-
n) JIEKIIMOH- CP
Ta 10 Kyp.p- COB
HOI'0 TUIa IIpa
JIab. « Kyp.p.
P
ceMm.

Tema 1. OOmrue 110-
HATHS U OIpe/ierie-
HUS CTPATErHYeCKO-
IO IJIaHUPOBAHUS. 2 6 16 24
Oransl popmMupoBa-
HUS CTPATErMYecKo-
O TUIaHa




Tema 2. Metonoio-
TUYCCKUC HpI/IHLII/I-
MBI 1 METOIUYECKHE
BOITPOCHI ITPOBEJIE-
HUS CTPATETHYeCKO-
ro aHaju3a mnpes-
MPUSTHSL.

10

14

Tema 3. [Inanupo-
BaHUE CTpaTeruye-
CKUX M3MCHEHUU B
JIEATEeIIbHOCTH Op-

raHu3aluu

16

20

Tema 4. Bueapenue
CTpaTernyecKux
WU3MEHEHUH

10

12

3auer

Bcero yacos

12

52

3aounas opma oOyuenust

Tabnuya 4.4

Te-
MBI\pa3aeabi(MOLy

i)

KonraktHas padora

3auaTus
JIEKITUOH-
HOT'O THUIIA

3auaTus
CeMHUHap-
CKOT'0 THUIIA

JIao.

p

KonTakr-
Has pabo-
Ta 10

Kyp.p.

Yacwr CP
Ha HOJI-
TOTOBKY

Hna

CP

Bcee-
Kon- |ro
TpOJIb | Ya-
COB

Tema 1. O6mIHe mo-
HSITHUS ¥ OTIpEIeIIe-
HUS CTPATErHYECKO-
TO HHaHHpOBaHI/Iﬂ.
Oranbl popMHPOBaA-
HUA CTpaTCFquCKO-
ro 1miaHa

12

18

Tema 2. Metonomno-
TUYCCKUC HpI/IHHI/I-
ITbl 1 METOJIMYECKHE
BOITPOCHI TIPOBEJIE-
HUS CTPaTEruuecKo-
T0 aHajn3a Mpe-
NPUSTHSL.

12

16

Tewma 3. [Inanupo-
BAHUE CTpaTeruye-
CKHX U3MEHEHUHU B
JEATEIIbHOCTH Op-

raHu3aIn

14

18




Tema 4. Bueapenue
CTPaTEeruuecKux 2 14 16
H3MEHEHHI
3auer 4 4
Bcero uacos 6 10 52 4 72
Tabauya 4.5
Conep:kanue pa3aesoB JUCHUILIHHBI
Ne HaumeHnoBaHnue
o/ | PA3/eNa, TeMbl auc- Conep:xanue pa3aesa IUCHHUILIHHBI
IUILITHHBI

OO01ye MoHATHS U
OTIpe/IeNIeHUs CTpaTe-
THYECKOI0 IJIaHUPO-
BaHMs. JTansl GopMHu-
pPOBaHHMS CTpaTeruye-
CKOrO IIJIaHa

HcTopust CTAHOBJICHMS U Pa3BUTHUS CTPATErMYECKOT0O TUNIAHUPOBa-
HUS KaK CaMOCTOSITEJIBHOI'O HAIPABIICHUS] SKOHOMHUUYECKOW HAYKH.
CrpaTernyeckoe IIaHUPOBAHKE: CYIIIHOCTb, OCHOBHBIE IIOHATUSA U
OIpEIETICHUS.

OCOo0eHHOCTH CTPATETNUYECKUX PEILICHHH.

ITonsTue crparernn pazsutus npeanpusarud. [lkoisr ctparernye-
CKOro yrpasieHusa. KOHTyp cTpaTernyeckoro njiaHupoBaHus. JTa-
116l POPMHUPOBAHUS CTPATETMYECKOTO MIJIaHA NPEANPUSATHUS.

MeTtomonornueckne
MPUHITUIIBEI K1 METO U -
YECKHUE BOIPOCHI MPO-
BEJICHUS CTpaTernye-
CKOI'0 aHaJiu3a Mpei-
MIPUATHSL.

[ToHsiTHE TOTEHIMAIA OpTaHU3al. ACIIEKThHI BHEIITHEH U BHYTPEH-
HE cpeJibl, OKa3bIBAOIIIE BIUSHIE Ha CTPATErHYeCKUi MOTEHIHAT
opranm3anuy. Mcrounnku nH(OpMAaIiy, UCTIOIb3YeMBbIC JIJIs TTPOBE-
JICHUs1 cTpaTernueckoro ananusa. [Ipoueaypa nposeaeHus ctpaTeru-
yeckoro ananmmza (I'. Kunepman). DxoHomuueckas cpesia: [UKIIbI Je-
JIOBOW aKTHBHOCTH, TOCYIAPCTBEHHAs] SJKOHOMUYECKas! ITOJTUTHKA,
IIPOTHO3bI SKOHOMUYECKOU cpeibl. COLMONOIUTHYECKas! CPeia: 3aK0-
HOJaTeNbHast 6a3a TocyIapcTBa, MPOrHO3bI MOIUTHYECKOI 00CTaHOB-
KU, TOCYAapCTBEHHOE PETYIMPOBAHNE HAITMOHATHLHON SKOHOMUKH.
ConokynbTypHbI€ (haKTOPBI, BO3EHCTBYIOMTHE Ha 3(h(HEKTHUBHOCTH
(bYHKIIMOHMPOBAHUS TIPEANPHUTHS. TexHOomornueckas cpeia: HayqyHo-
TEXHUYECKHI TIPOTHO3, XaPAKTEPUCTHKH, HCTIOTB3YeMbIC TIPH IPOBe-
JICHUU TeXHOJorn4yeckoro anammsa. Knaccudukarms npobiem npen-
TIPUSTHS: CYIIHOCTHBIE, COITMOKYIBTYPHBIE, CHTYaIMOHHBIC. MeTO b
OLIEHKH BO3/IEUCTBUS (PAaKTOPOB HA PE3YNILTATHI AEATEILHOCTH Opra-
HU3aIu. MeToIbl yIpaBIeHYECKOTO aHAIN3a CUIIBHBIX U CJ1a0bIX
CTOPOH OpraHU3alMH.

[TnanupoBanue crpa-
TErMYecKUxX U3MeHe-
HUH B 1€ATEIBbHOCTU
OpraHu3aluu

3aauu U collepyKaHNE CTPATErMueCcKOro INIAHUPOBAHUS B PBIHOY-
HBIX yCJIOBUSIX. BaxkHe1ne NpuHIUIBI CTPATErH4eCKOro MIaHu-
poBaHus (MOJIXO K MPEINPUATHIO KaK K OTKPBITON cucTeme, Tuo-
KOCTb U ONTUMAJIBHOCTh) U CITOCOOBI MX peanu3anuu. [ opu3oHT
IUTAHUPOBAHMS U Olpeaesstoniie ero Gpakropsl. Cucrema miaHoB
opranusanuu. CocraB IUIAHOB, UX COJIep)KaHuE, HA3HAUEHHUE U B3a-
UMOCB:3b. OnpeIeIeHne CTPAaTErnUECKUX PECYpCOB MPEATPUITHS
u cdep ero aesrenbHOcTU. MeTo bl porHo3upoBanus. [lonstue
Henel pa3BuTUs npeanpusTus u ux Gopmynuposka. Mepapxus ue-
JIEH: LIeJIM CUCTEMBI, LIEJIN YYaCTHUKOB. BpeMeHHBII TOPU30HT 1ie-
nen. Lemn nonarocpoynoro rmuanupoBaHud. LIMKIIbI 1e10BOM aKTHUB-
HocTu. [ToHsiTHE OTpacieBoro nukiIa (MOAEIb OTPACIEBOrO LUK
M. IlopTepa, MoAENIb OTPACIEBOrO UKIA «CIPOC-TEXHOJOTU» U.
Ancogda). Kputepun, xapakrepusyromue (Gpas3bl 0TpacieBoro kK-
7a (MoBeICHNE NMOKYTaTeNsl, U3MEHEHHE MPOIYKIIMH, TPOU3BOI-
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CTBO, KOHKYPEHILIUS, PUCK, 10X0/bl). OCOOEHHOCTH CTPATErHueCcKO-
r'o IJTAHUPOBAHUS HA PA3IMYHBIX CTAIUSAX IIUKJIA Pa3BUTHUS TPE/I-

HPUATHS.
Buenpenue crpareru- | CrpaTerndyeckie H3MEHEHUs B OpraHu3aliy — Kak He0OXOJMMOe
YECKUX U3MEHEHUHN YCJIOBHE pean3aliu cTpaterui. Bueapenue crpaTernyeckux u3Me-

HEHUH KaK BAKHEHIIUI 3Tal CTPAaTErMYecKoro ynpasieHus. Pacope-
JICJIEHUE PECYPCOB. AfanTanus OpraHu3aluoOHHON CTpyKTyphl. Co-
IJIACOBAHUE CUCTEMBI BO3HAIPAXKICHUS U CTUMYJIMPOBAHUSA B CTpATe-
TMYECKOM Iu1aHe opranu3anuy. @opMupoBaHUE OpraHU3alMOHHON
KYJIBTYPBI, IIOAIEPKUBAIOLLIEN CTPATETHUIO.

3AHATUA CEMUHAPCKOI'O THUITIA
IJI O4HOU (popMBbI 00yUeHH S

Cemunapckue 3anamus
OO0mre peKOMEHIAIMH 110 TTOATOTOBKE K CEMHUHAPCKUM 3aHITHSIM: U3yYCHUE JICKIIUH, yueo-
HUKOB, UHTEPHET-PECYPCOB, IIOATOTOBKA 3CCE.

Tema 1. O01ue MOHATHS U ONPeEAEICHUS CTPATETHYECKOr0 IVIAHUPOBaHUsA. JTanbl GopMu-
POBaHMS CTPATErH4ecKoro MmjiaHa

1. VcTopust CTaHOBIEHUS U Pa3BUTHS CTPATETHUECKOT0 TUIAHUPOBAHUSI KaK CAMOCTOSITENTLHOTO
HaIlpaBJIEHUsI SKOHOMUYECKON HAYKH.

2. OcoOEHHOCTH CTPATETUYECKHUX PEIICHUI.

3. [lonsaTue crpaTeruu pa3BUTHUS IPEATPUSITHSL.

4. Dramnbl GOPMUPOBAHUS CTPATETMUECKOTO TUIaHA TIPEIITPHUITHSL.

OcHognasa numepamypa:

1. Kocosa JI.LH. MeToabl cTpaTernueckoro aHajin3a X03sWCTBEHHOU N€ATeNb-HOCTU Opra-
HU3aIuK [ DneKkTpoHHbIN pecypce] : yuebnoe nocodbue / JI.H. KocoBa. — DiieKTpOH. TEKCTOBBIE JaH-
Hele. — M. : Poccuiickuii rocynapcTBeHHbI yHUBepcH-TeT mpaBocyaus, 2018. — 80 c. — ObC

«IPRsmarty. — 978-5-93916-652-2. — Pexum nocryna: http://www.IPRsmart.ru/78307.html
/Jlononnumensnas numepamypa:

1. Cwmupnosa N.1O. CtpaTernueckuii MEHEHKMEHT [ DIEKTPOHHBIN pecypc| : METOUYECKOE
nocodue (kype nekuuit) / U.FO. CmupHOBa. — DIIeKTpOH. TeKCTO-Bble AaHHbIe. — Cumde-
pOIIOIb: YHHUBEPCUTET SKOHOMUKH | yrpasienusi, 2017. — 156 ¢. — OBC «IPRsmarty.
2227-8397. — Pexum noctyma: http://www.IPRsmart.ru/73283.html

Tema 2. MeTomoiornyecKkue NpUHIHUIBI 1 METOANYECKHE BONPOCHI IPOBEIeHHUs CTpaTeruye-
CKOI'0 aHAJIU3A NpPeANnPUATHSA

1. TlonsTHE MOTEHIMATAa OPTaHU3aIUH.

2. Vicrounuky HHPOPMAITUH, HCIIOTB3YeMBIC JUTS IIPOBEICHHSI CTPATErMIeCKOr0 aHAJIH3a.

3. CommokynbTypHbIe (haKTOPbI, BO3/ICHCTBYIOMINE Ha YPPEKTUBHOCTH (DYHKIIMOHUPOBAHUS TIPETTPH-
SITHSL.

4. Metobl yIpaBIeHYECKOTO aHaJIH3a CHIIBHBIX U CIA0BIX CTOPOH OpraHU3aIlHH.

Ocnoenasa numepamypa:

1. Kocosa JI.LH. MeTonbl cTpaTernyeckoro aHauu3a XO03sSHUCTBEHHOW JesATENb-HOCTH Opra-
HU3aIuu [ DneKTpoHHBIN pecypce] : yuebnoe nmocodbwue / JI.H. KocoBa. — DieKTpoH. TEKCTOBBIC JaH-
Hele. — M. : Poccuiickuii rocynapcTBeHHbIH yHUBepcH-TeT mpaBocyaus, 2018. — 80 c. — ObC
«IPRsmart». — 978-5-93916-652-2. — Pexxum mocryma: http://www.IPRsmart.ru/78307.html
Jlononnumensnan rumepamypa:

1. Cwmupnosa N.1O. CtpaTernyeckuii MEHeIKMEHT [ DJIEKTPOHHBIN pecypc] : MeToau-
geckoe nmocooue (kypce nekuuid) / M.JO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIE HaHHbIe. — Cumde-
pOTIOJb: YHUBEPCUTET SKOHOMUKH | yrpasieHus, 2017. — 156 ¢. — ObC «IPRsmarty. 2227-8397.
— Pexwum ngoctyna: http://www.IPRsmart.ru/73283.html
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2. Tommncon A.A. CtpaTterndeckuii MEHeDKMEHT. MIcKyccTBO pa3pabOTKu U peanu3a-
IIUH cTpaTeruu [DneKTpoHHbIN pecypce] : yueOHuk i By30B / A.A. Tomncon, A.Jlx. CTpukiess.
— DnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-JIAHA, 2017. — 577 ¢. — OBC «IPRsmarty.
— 5-85173-059-5. — Pexum nocryma: http://www.IPRsmart.ru/74945.html

Tema 3. [InannpoBaHue CTPATErn4eCKUX U3MEHEHHUI B 1eATEJIbHOCTH OPraHU3aAlNHU

1. 3amaun u comeprkaHue CTPATErHUECKOro INIAHUPOBAHUS B PHIHOYHBIX YCIIOBHUSX.

2. CucreMa naHOB OpraHU3alUU.

3. IIukJIbl Ae710BOM aKTUBHOCTH

4. OcoOEeHHOCTH CTPATETHYECKOro IIIAHUPOBAHUS HA PA3IMUHBIX CTAIUAX IUKJIA PA3BUTHUS IIPE-
TIPUSITHSL.

Ocnoenasa numepamypa:

1. Kocosa JI.H. Meroasl cTpaTernueckoro aHajiu3a XO3aMCTBEHHOU JESTENIb-HOCTU Opra-
HU3aIuH [ DIIeKTpOHHBIN pecypc] : yueoHoe mocodue / JI.H. KocoBa. — DnekTpoH. TEKCTO-
BbIe JAaHHbIe. — M. : Poccuiickuii rocyapcTBEHHBIN YHUBEpCU-TET mpaBocyaus, 2018. —
80 c¢. - DOBbC «PRsmarty. — 978-5-93916-652-2. — Pexum pgocrymna:
http://www.IPRsmart.ru/78307.html

Jlononnumensnasn numepamypa:

1. Cmupnosa W.1O. CtpaTerndeckuii MEHEHKMEHT [ DIEKTPOHHBINA PECypcC]| : METOIUYECKOE
nocobue (kype aekuuit) / 1.FO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIE AaHHbIe. — Cumde-
POTIONb: YHHUBEPCUTET SKOHOMHKH | yrpasieHus, 2017. — 156 ¢. — ObC «IPRsmarty.
2227-8397. — Pexxum npoctyna: http://www.IPRsmart.ru/73283.html

2. Towmrcon A.A. Ctparerndeckuii MeHeDKMEHT. ICKycCTBO pa3pabOTKHU M peasi3aiiu CTpa-
Teruu [ DNEeKTPOHHBIN pecypc] : yueOHuK A By30B / A.A. Tomrcon, A.Jlx. CTpukieHa. —
OnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-AHA, 2017. — 577 ¢. — ObC
«IPRsmart». — 5-85173-059-5. — Pexxum nocryma: http://www.IPRsmart.ru/74945.html

Tema 4. BHenpeHue cTpaTern4ecKux M3MeHeHHH

1. Crparernueckre U3MEHEHUS B OpraHU3aliy — Kak HE0OXOJMMO€E YCIOBUE Pean3allii CTpaTeruu.
2. . Pacnipenienenue pecypcos.

3. Anarrranusi OpraHu3aMOHHON CTPYKTYPHL.

4. ®opMHpOBaHUE OPraHU3ALMOHHOMN KYJIbTYpPbI, OAIECPKUBAIOIIEH CTpaTeruio.

Ocnosnas numepamypa:

1. Kocosa JI.H. MeToap! cTpaTern4eckoro aHaian3a XO3sIMCTBEHHOM AESTENb-HOCTH Opra-
HU3aluuu [DeKTpoHHbIN pecypce] : yuebHoe nocobue / JI.LH. KocoBa. — DnekTpoH. TekcTo-
Bble aHHBIE. — M. : Poccuiickuil rocyaapcTBEHHBIM yHUBEPCU-TET NpaBocyaus, 2018. —
80 c¢. - DBC «PRsmarty. — 978-5-93916-652-2. — Pexum jgocrymna:
http://www.IPRsmart.ru/78307.html

Jonoanumensvnan numepamypa:

2. Cwmmpnosa N.IO. CtpaTernyeckuit MEHEKMEHT [ DNEKTPOHHBIN pecypc] : METOIUYECKOe
nocobue (kypc aexkuuit) / 1.FO. CmupHOBa. — DIIEKTPOH. TEKCTO-BbIE JaHHble. — Cumde-
pOIIOJIb: YHUBEPCUTET SKOHOMUKH U yrpasienus, 2017. — 156 ¢. — 9BC «IPRsmart.
2227-8397. — Pexxum noctyna: http://www.IPRsmart.ru/73283.html

3. Tommncon A.A. Crparernueckuii MeHeKMeHT. ckyccTBO pa3paboTKu M peaan3aliu cTpa-
Teruu [ DNeKTPOHHBIN pecypc] : yueOHUK ais By30B / A.A. Tommcon, A.Jlxx. CTpukien. —
OnexTpoH. TekctoBble fanHble. — M. : KOHU-TU-JJAHA, 2017. — 577 ¢. — ObC
«IPRsmarty. — 5-85173-059-5. — Pesxxum noctyma: http://www.IPRsmart.ru/74945.html

st 3a04HOM popMBbI 00ydYeHH s

Cemunapckue 3anamus
OO01mure peKOMeHJAINH 110 TIOJTOTOBKE K CEMUHAPCKUM 3aHITHSIM: U3yUCHHE JICKIIUH, yaeo-
HUKOB, HHTEPHET-PECYPCOB, TIOJITOTOBKA 3CCE.
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Tema 1. O01e NOHATHS U ONpeAeIeHUs CTPATErN4eCKOro NJIAHUPOBAHNA. JTANbl (POPMHU-
POBaHUS CTPATErMYecKOro MjiaHa

1. Uctopusi CTaHOBJICHUS U Pa3BUTHS CTPATETMUECKOT0 TUIAHUPOBAHUS KAK CAMOCTOSITEIIbHOTO
HaIpaBJIEHUs] YKOHOMUYECKON HAayKH.

2. OCOOEHHOCTHU CTPATETHUECKUX PEIICHUH.

3. [lonsiTre cTpaTeruyl pa3BUTHSI IPEATIPUSTHSL.

4. Dramnbl OPMUPOBAHUS CTPATETHUSCKOTO TUIAHA TIPS PHUSITHS.

Ocnoenasa numepamypa:

1. Kocosa JI.LH. MeToabl cTpaTernuyeckoro aHajin3a X03sHCTBEHHOU JI€ATeNIb-HOCTU Opra-
HU3aK [ DneKTpoHHbIH pecypc] : yueOHnoe nmocobue / JI.H. KocoBa. — DiekTpoH. TeKCTo-
BbIe JlaHHbIe. — M. : Poccuiickuil rocyaapCTBEHHbIM YHUBEPCU-TET mpaBocyaus, 2018. —
80 c¢. - DOBC «PRsmarty. — 978-5-93916-652-2. — Pexum pgocrymna:
http://www.IPRsmart.ru/78307.html

Jlonoanumensvnan numepamypa:

1. Cwmupnosa N.IO. CtpaTterndyeckuii MEHEXKMEHT [ DIEKTPOHHBIH pecypc| : METOUYECKOoe
nocobue (kype aeknuit) / M.JO. CmupHOBa. — DIIEKTPOH. TEKCTO-BBIE JaHHbIC. — CHuMde-
pOTIONb: YHUBEPCUTET SKOHOMHKH | yrpasieHus, 2017. — 156 ¢. — 9bC «IPRsmart».
2227-8397. — Pexxum noctyna: http://www.IPRsmart.ru/73283.html

2. TowmmcoH A.A. Ctparernueckuii MeHeKMeHT. ickyccTBO pa3pabOTKu U peain3aiuu cTpa-
Teruu [DnexkTpoHHbIH pecypce] : yaeOnuk i By3oB / A.A. Tomncon, A.Jlx. Ctpukinena. —
DnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-JIAHA, 2017. — 577 ¢. — ObC
«IPRsmart». — 5-85173-059-5. — Pesxum mocryma: http://www.IPRsmart.ru/74945.html

Tema 2. MeTogoornueckne NpMHIMIIBI 1 MeTOAMYeCKHE BONIPOCHI IPOBEeHHUS CTpaTeruye-
CKOI'0 AHAJIN3A NpeANPUATHSA

1. IlonsTre noTeHIMana OpraHu3aum.

2. ctounnku nHGOPMAIMHK, UCTIONb3YeMbIe JUIs POBECHUS CTPATETMUECKOrO aHAN3a.

3. ComokynbTypHBIE (hakTOphI, BO3/eiicTBYIOMME Ha 3 (HEeKTUBHOCTD (PYHKIIMOHUPOBAHMUS ITPEATIPHU-
SATHSL.

4. Metopl yIpaBJIeHYECKOT0 aHaIM3a CHIIbHBIX U CIa0bIX CTOPOH OpraHu3al|H.

Ocnoenaa numepamypa:

1. Kocosa JI.H. MeTonbl CTpaTernuyeckoro aHajan3a XO3sSWCTBEHHOW JESTEIb-HOCTH Opra-
HU3auK [DnekTpoHHbIH pecypc] : yueOHoe nmocobue / JI.H. KocoBa. — DiiekTpoH. TeKkcTo-
BbIe JaHHBbIe. — M. : Poccuiickuii rocyapcTBEHHBIN YHUBEpCU-TET TipaBocyaus, 2018, —
80 c¢. - DOBC «PRsmarty. — 978-5-93916-652-2. — Pexum pgocrymna:
http://www.IPRsmart.ru/78307.html

Jonoanumensvnan numepamypa:

1. Cwmupnosa U.1O. CtpaTerndeckuiit MEHEHKMEHT [ DNEKTPOHHBINA pecypc]| : METOIUYECKOE
nocodue (kype nekuuit) / 1.FO. CmupHOBa. — DIIeKTpOH. TeKCTO-Bble AaHHbIe. — Cumde-
pOTIOIb: YHHUBEPCHUTET SKOHOMUKH | yrpasienusi, 2017. — 156 ¢. — OBC «IPRsmarty.
2227-8397. — Pexum noctyna: http://www.IPRsmart.ru/73283.html

2. TowmricoH A.A. Ctpaterndyeckuii MeHeDKMEHT. ICKycCTBO pa3pabOTKH M peasli3aliy CTpa-
Teruu [DNeKTpOHHBIHN pecypce] : yueOHuk i By3oB / A.A. Tomncon, A.Jlx. CTpukiens. —
OnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-JIAHA, 2017. — 577 ¢. — ObC
«IPRsmart». — 5-85173-059-5. — Pexxum nocryma: http://www.IPRsmart.ru/74945.html

Tema 3. [InanupoBaHue cTpaTern4ecKNX M3MEHEHHUH B 1eSITeIbHOCTH OPraHU3aAlUH

1. 3amaun U coaep’aHue CTPATETMUYECKOTO INIAHUPOBAHNUS B PHIHOYHBIX YCIOBHSX.

2. CucreMa maHOB OpraHU3alUH.

3. IIuKJIbI J€7T0BOM aKTUBHOCTH

4. OcoOEHHOCTH CTPATETUIECKOTO TIAHUPOBAHUS HA PA3IMUHBIX CTAIUSAX IIUKJIA PA3BUTHUS TIPEI-
MPUSITHSL.
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Ocnoenasa numepamypa:

1. Kocosa JI.LH. MeTroabl cTpaTernueckoro aHajin3a X03sUCTBEHHOU NEATeNb-HOCTU Opra-
HU3aIuH [ DIeKTpOoHHBIN pecypce] : yueoHoe mocodue / JI.H. KocoBa. — DnekTpoH. TeKCTO-
Bble JaHHbIe. — M. : Poccuiickuii rocyjapcTBEeHHbIN yHUBEpCU-TET mpaBocyaus, 2018. —
80 c¢. - OBC «IPRsmarty. — 978-5-93916-652-2. — Pexum nocTyma:
http://www.IPRsmart.ru/78307.html

Jlonoanumensnan numepamypa:

1. Cmupnosa N.1O. CtpaTernueckuit MEHEHKMEHT [ DIEKTPOHHBINA PECypC]| : METOIUYECKOE
nocobue (kypc nekmuii) / 1.JO. CmupHOBa. — DJIEKTPOH. TEKCTO-BbIe TaHHbIe. — Cumde-
pOTIOJIb: YHHUBEPCUTET SKOHOMUKH | yripaBieHus, 2017. — 156 ¢. — DbC «IPRsmarty.
2227-8397. — Pexum noctyna: http://www.IPRsmart.ru/73283.html

2. Tommcon A.A. Ctparernueckuii MeHeDKMEHT. VICKyCCTBO pa3pabOTKH W peaii3aliuu cTpa-
Teruu [ DNeKTpOHHBIHN pecypce] : yueOnuk i By3oB / A.A. Tomncon, A.Jlx. Ctpukiens. —
DnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-JIAHA, 2017. — 577 ¢. — ObC
«IPRsmart». — 5-85173-059-5. — Pesxxum mocryma: http://www.IPRsmart.ru/74945.html

Tema 4. BHenpeHue cTpaTernyecKux M3MeHeHHUH

1. Crparernueckre U3MEHEHHUS B OpraHU3aIUy — Kak HEOOXOJMMOE YCIOBUE Pean3allii CTPaTeruu.
2. . Pacnipenenenue pecypcos.

3. AjanTaius OpraHMu3alOHHON CTPYKTYPBI.

4. ®opMUpOBaHKE OPraHU3alMOHHOM KYJIbTYpbI, MOAEPKUBAIOLIEH CTPATETHUIO.

Ocnosnasa numepamypa:

1. Kocosa JI.H. MeToasl cTpaTernueckoro aHajin3a XO03sHCTBEHHOU JEATENIb-HOCTU Opra-
HU3aluuu [DIeKTpoHHBIN pecypce] : yuebnoe nocodbue / JI.H. KocoBa. — DnekTpoH. TekcTo-
Bble JaHHbIe. — M. : Poccuiickuii rocyapcTBEHHBIN YHUBEpCU-TET mpaBocyaus, 2018. —
80 c¢. - DOBbC «PRsmarty. — 978-5-93916-652-2. — Pexum pgocrymna:
http://www.IPRsmart.ru/78307.html

Jlonoanumensvnan numepamypa:

1. Cwmupnosa U.1O. CtpaTerndeckuit MEHEHKMEHT [ DNEKTPOHHBINA PECypcC]| : METOIUYECKOE
nocodue (kype nekuuit) / 1.FO. CmupHOBa. — DIIeKTpOH. TeKCTO-Bble AaHHbIe. — Cumde-
pOIIOIb: YHHUBEPCUTET SKOHOMUKH | yrpasienusi, 2017. — 156 ¢. — OBC «IPRsmarty.
2227-8397. — Pexum noctyna: http://www.IPRsmart.ru/73283.html

2. Towmricon A.A. Ctparerndeckuii MeHeDKMEHT. ICKycCTBO pa3pabOTKH M peasi3aliy CTpa-
Teruu [DnexkTpoHHbIN pecypce] : yueOHUK i By30B / A.A. TommcoH, A.Jlx. CTpukieHa. —
OnekTpoH. TekcToBbie nanubie. — M. : OHU-TU-IAHA, 2017. — 577 ¢. — ObC
«IPRsmart». — 5-85173-059-5. — Pexxum nocryma: http://www.IPRsmart.ru/74945.html

PA3JIEJ 5. OBPA3OBATEJILHBIE TEXHOJIOT U

B cootBercTBUM ¢ Tpeboanusamu 1. 7.3 @I'OC BO B nensx peanuzayi KOMIETEHTHOCTHOTO
MoJIXoa B y4eOHOM mpoliecce TUCHMILTNHBI «CTpaTernyeckuii aHaiu3 TIaHUPOBaHUSD) MpelycMar-
pHBaeTCs MIMPOKOE UCTIONIb30BAHNE aKTUBHBIX U MHTEPAKTHBHBIX ()OPM IPOBEJCHHUS 3aHATUH B coue-
TaHWU C BHEAyIUTOPHOU paboToir. OOCyxkaeHne mpoOsieM, BRIHOCUMBIX Ha CEMHUHAPCKHUE 3aHSTHUSA,
MPOMCXO/UT HE CTOJBKO B TPAIUIMOHHOM (hopMe KOHTPOJIS TEKYIIMX 3HAHUH, CKOJIBKO B (opme
JMCKYCCHI, OpPUEHTHPOBAHHBIX Ha TBOPUYECKOE OCMBICIICHUE CTYIEHTaMH HanboJiee CI0KHBIX BOIPO-
COB B X07Ie 0000IIIEHNsI MU COBPEMEHHOMN MPAKTUKK CTPATETHYECKOr0 aHAIN3a U TUIAHUPOBAHMSL.

HNHTepakTHUBHBIE 00pa3oBaTe/IbHbIE TEXHOJIOIHH,
HCIO0JIb3yeMbIe HA AYAUTOPHBIX NPAKTHYECKHX 3aHATUAX

Tabnuya 5.1
Ounas ¢popma o0ydeHus1
Hcnonb3yembie 00pasoBaTenbHbIE Yacspl
HaumeHoBaHue TeM
TEXHOJIOTHH
Tewma 1. OOmue noHsTHs U onpe- | MICTOpus cTaHOBIEHUS U Pa3BUTHS CTPATETH- 2
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JEJICHUS CTPATETNYECKOro MIaHu-
poBaHusi. DTarbl HOPMUPOBAHHS
CTPATErNYEeCKOro IjaHa

YECKOT0 IJIAHUPOBAHUS KaK CaMOCTOSITEIbHO-
r0 HAMpaBJICHUS] 5dKOHOMUYECKOU HAYKH.
Crpaternyeckoe MiIaHUPOBAHKE: CYIIIHOCTD,
OCHOBHBIC MMOHATHUS U ONIPEICICHUS.
OC0oOCHHOCTH CTPATETMUECKUX PEIICHUH.
[TonsiTue cTpareruu pa3BUTHUS MPEAPUATHUS.
[komb! cTpaTernyeckoro ympasnenus. Kon-
TYp CTPATErMueCcKOro MIaHUPOBAHUS. DTaIbI
(dbopMHUPOBaHUS CTPATETMUECKOTO TJIaHa
PEANPUSITHS.

Tema 2. MeTon0JIOTHYECKUE
MPUHIUIIBI 1 METOJJUYECKUE BO-
MIPOCHI ITPOBEJICHUSI CTpaTeruye-
CKOI'0 aHaJIu3a MPEPUSITHSL.

[TonsiTue noTeHMana opraHu3ayu. ACIeKTbl
BHEIIIHEN Y BHYTPEHHEH CPEbl, OKA3bIBAIOIINE
BIIMSTHUE HA CTPATErMUECKUi OTEHIMaN opra-
HI3auy. VictouHnky nHPOpMaIiy, UCTIONb3Y-
eMble JUIsl IPOBEJICHUS CTPATErMUeCcKOro aHalu-
3a. [Ipouieypa npoBeeHns CTpaTErMuecKoro
a"amu3a (I'. Kunepman). DxoHoMHuueckas cpe-
Jia: IIUKJIBbI 1€JI0BOM aKTUBHOCTH, rocyiap-
CTBEHHAs1 S)KOHOMHMYECKAs! [IOJIUTUKA, IPOTHO3bI
HKOHOMUYECKON cpeibl. COLMONOIUTHYECKAs
cpera: 3aKoHoJaTeNbHas 6a3a rocy1apcTBa,
[IPOTHO3bI OJIUTUYECKON 0OCTaHOBKH, TOCY-
JIAPCTBEHHOE PEryJIMPOBAaHNE HALIMOHATIBLHON
SKOHOMUKH. COLIMOKYIbTYpHBIE (PAKTOPBI, BO3-
neiictByroiue Ha 3pPpekTHBHOCTD (HyHKIIMOHU-
poBaHuA npeanpusaTs. TexHomornyeckas cpe-
J1a: HAyYHO-TEXHUYECKUI MTPOTHO3, XapaKTepH-
CTHUKH, UCHOJIb3yEeMbIE IIPU MPOBEIEHUH TEXHO-
Joruueckoro aHanusa. Knaccudukarms npo-
OJ1eM IpeANpUsATHSL: CYIIIHOCTHBIE, COLTUOKYJIb-
TYpHBIE, CHTyallMOHHbIE. METObI OLIEHKU BO3-
nercTBHs (PaKTOPOB Ha PE3YJIbTaThl JESTEIbHO-
CTH OpraHu3aly. MeTozpl ypaBlIeHUYECKOTO
aHaJIM3a CUJIBHBIX U CJIA0bIX CTOPOH OpraHu3a-
IIUH..

Tema 3. [InanupoBaHue cTpaTeru-
YEeCKMX U3MEHEHUH B JIeTeNIbHO-
CTH OpTaHU3aLUU

3anauyu U cojiep>KaHue CTPATErHuecKoro Iia-
HUPOBAHHUS B PBIHOYHBIX yCIOBUAX. Baxknen-
1€ MPUHIIMUIBI CTPATETMYECKOT0 IIAHUPO-
BaHU (IIOJIXO/ K MPEINPUATHIO KaK K OTKPBI-
TOM crucTemMe, THOKOCTh U ONITUMAJIbHOCTD) U
CHOCOOBI UX peanu3aluu. [ Opu30HT MIIaHUPO-
BaHUs U omnpeaensione ero paxkropsl. Cu-
cTema IjIaHoB opranu3anuu. CocTas IJIaHOB,
UX cojiepXaHKe, Ha3HaYeHHE U B3aUMOCBS3b.
Onpenenenne CTpaTernueckux pecypcoB
npennpusaTs u chep ero aesTenbHoCTH. Me-
TOJbI MporHo3upoBanus. [lonsTue nenei pas-
BUTHUSA NPEINPUATHS U UX (POPMYITHPOBKA.
Hepapxust Leneil: eam CUCTEMBI, LEIH
Y4aCTHUKOB. BpeMeHHBII TOPU30HT LENeH.
Ilenu nonrocpoyHoro niaaHUpoBaHuUs. LIMKIIbI
JIeTI0BOM akTUBHOCTH. [loHsITHE OTpaciaeBoro
nukia (Mozgens orpaciieBoro nukia M. Iop-
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Tepa, MOJIETh OTPACIEBOTO IUKJIA «CIIPOC-
texnosorus» 1. Aucodda). Kpurepuu, xa-
pakTepusyomue Gpa3pl 0OTPACICBOTO IUKIIA

(moBeeHUe MOKYMaTeNs, '3MEHEHUE MPOIYK-

IIUH, TPOU3BOJICTBO, KOHKYPEHIIUS, PUCK, J10-
x0/161). OCOOCHHOCTH CTPATETUIECKOTO I1JIa-

HUPOBAHMSI HA PA3JIMYHBIX CTAIUSAX IUKIIA
Pa3BUTHS IPEIIPUSATHSL.

Tema 4. Bueapenue crpareruye-
CKUX U3MEHEHHI

Crparernyeckue N3MEHEHUs B OpraHu3aluu —
KaK HE00XO/IMMOE YCIIOBHUE pealn3allii CTpare-
ruu. BHepeHue cTparernyecknux M3MEeHEHUH
KAaK Ba)KHEUILMH 3Tall CTPATErHYECKOro yrpas-
nenus. Pactipenenenue pecypcoB. Anantanus
OpraHu3alMOHHON CTPYKTYphl. CorliacoBanue
CUCTEMbI BO3HATPAXKJICHHSI U CTUMYJIUPOBAHMS
B CTPATETrMUECKOM IUIaHe opranuzanuu. Oop-
MHUPOBaHHE OPraHNU3aMOHHON KYJIbTYpBI, IOJ-
JIEP/KUBAIOIICH CTPATETHIO. .

3aounas opma o0yueHus

Tabnuya 5.2

Hcnoab3yemblie 00pa3oBaTe/ibHbIe Yacel
HaumeHoBaHmne TeM
TEXHOJIOTHH

Tewma 1. OOmue noHATHS U onipe- | MICTOpHUs CTaHOBJICHUS U Pa3BUTHS CTPATETH- 2
JIEJICHUS CTPATETUYECKOTO TJIaHU- | YECKOTO TUIAHUPOBAHUS KaK CAMOCTOSITEIIbHO-
poBaHus. DTarnbl OPMUPOBAHUS | TO HAMIPABJICHUS SKOHOMHYECKON HAYKH.
CTPAaTETUYECKOro IJIaHa Crparerndeckoe IaHUPOBAHUE: CYIITHOCTbD,

OCHOBHBIE MOHATHS U ONIPENEICHUS.

Oco0eHHOCTH CTPATErMUYeCKUX PEIeHUI.

[lonsiTHE cTpaTeruu pa3BUTHUS MPEANPUATHUA.

[IIxoub! cTparernyeckoro ynpasieHus. Kon-

TYp CTPATErMueCcKOro MIaHUPOBAHUS. DTalbl

(GbopMHUPOBAaHMS CTPATETHIECKOTO TUTAHA

MpEANPUITHS.
Tema 2. MeTo10/I0TNUYECKIE [TonsaTHe MOTeHIIMAIa OpraHu3aIui. ACIEKTHI 2

MMPUHIHUIIBI 1 METOAUYCCKUEC BO-
IMPOCHI NPOBCACHUA CTPATETNYC-
CKOI'O aHaJIN3a NpECAIPpUATH.

BHEIITHEW Y BHYTPEHHEN CPEJIbl, OKA3bIBAOLIME
BJIMSIHUE Ha CTpaTerMyecKuil MoTeHIMal opra-
HU3auy. VictouHnky nHpopMaIim, Hcrosb3y-
eMble JJIs [IPOBE/ICHHSI CTPATErnyecKoro aHaiu-
3a. [Iponienypa npoBeeHNs CTPaTErMUECKOro
anammza (I'. Kunepman). DxoHomuyeckas cpe-
Jia: IIMKJIBI 1€JI0BOM aKTUBHOCTH, rocy1ap-
CTBEHHAsl PJKOHOMUYECKas! MOJTUTHKA, TPOTHO3bI
HKOHOMUYECKOU cpeibl. COLMONOIUTHIECKAs
cpera: 3aKOHOZATeNnbHas 0a3a rocy1apcTBa,
HPOTHO3bI MOJUTHYECKONH 0OCTaHOBKH, TOCY-
JTAPCTBEHHOE PETYINPOBAaHKUE HAITMOHATLHOMN
HKOHOMHUKHU. COLMOKYIbTYpHBIE (PAKTOPBI, BO3-
nelicTByrolme Ha 3(pPpekTHBHOCTD (HYHKIIMOHU-
poBaHMA npeanpusaTs. TexHomornueckas cpe-
Jla: HAy4HO-TEXHUYECKUH MPOTHO3, XapaKTepu-
CTUKH, UCIIOJIb3YEMBIE IIPU POBEAEHUH TEXHO-
Joruueckoro aHanmsa. Kinaccudukarms npo-
0J1eM MPEANPUSTHS: CYITHOCTHBIE, COLTMOKYITb-
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TypHbIE, CUTyallMOHHbIE. MEeTO/1bI OLIEHKH BO3-
JeHCTBUS (DAKTOPOB HA PE3YJITATHI JCATENBHO-
CTH OpraHn3alnu. MeTobl yIIpaBIEHYECKOTO
aHaJIN3a CUIIBHBIX U CTa0bIX CTOPOH OpraHH3a-
LUM..

Tema 3. [InanupoBaHue cTpaTeru-
YECKUX U3MEHEHHH B IeSTEIBHO-
CTH OpTaHU3aLUU

3amaun U coiep)KaHue CTPATETnYECKOro Iia-
HUPOBAHUSA B PHIHOYHBIX yCIOBUX. Baxkuei-
II1€ TPUHIIUITBI CTPATETUYECKOTO TIAHUPO-
BaHUs (TIOJXO K MPEANPUATHIO KaK K OTKPbI-
TOM cucTemMe, THOKOCTh U ONTUMATBHOCTh) U
crocoObl UX peanu3anuu. ' Opu30HT IIaHUPO-
BaHU U omnpenensomue ero ¢pakropsl. Cu-
cTema mjaaHoB opranu3anuu. CocTas IJIaHOB,
UX CoJIep)KaHHe, Ha3HAYCHNUE U B3aMOCBS3b.
Omnpenenenue CTpaTernueckux pecypcoB
NPEINPUSTHS U cep ero nesTeTbHOCTH. Me-
TO/BI MporHo3upoBanus. [lonstue ueneit pas-
BUTHS IPEANIPUATHS U UX (HOPMYITUPOBKA.
Wepapxus 1emneil: meau CUCTeMbI, LeIH
YY4aCTHUKOB. BpeMeHHBII TOPU30HT LiEeH.
Lenu nonrocpoyHoro rmiaaHUpoBaHus. LIUKIibI
JIeNI0BOM akKTHUBHOCTHU. [IoHSTHE OTpacieBoro
1uukia (Mozgens orpacieBoro mukia M. [Top-
Tepa, MOJIEb OTPACIEBOTO LIUKJIA «CIIPOC-
texnosiorus» U. Aucodda). Kpurepuu, xa-
pakTepusyomme (Gas3pl 0OTPACICBOTO MHUKIIA
(moBeneHUe MOKYMAaTeNs, U3MEHEHUE MPOAYK-
IIUH, TPOU3BOJICTBO, KOHKYPEHIIUS, PUCK, J10-
x07161). OCOOEHHOCTH CTPaTErHyecKoro mia-
HUPOBAHMSI HA PA3JIMYHBIX CTAANSAX IUKIIA
Pa3sBUTHSI IPEIIPUSATHSL.

Tema 4. BHenpenue crpateruye-
CKUX U3MEHEHUN

Crparernueckrie I3MEHEHHsI B OpraHu3aliy —
KaK He0OXOIMMO€ YCIIOBHE pealn3alliy cTpare-
ruv. BHepenne crpaTernyeckux N3MEeHEeHUH
KaK BXHEUIIMI JTall CTPATETUYECKOr0 YIIPaB-
nenusi. Pactipenenenue pecypcoB. Ananrarys
OpraHM3alMOHHOM CTPYKTYpbl. CorylacoBaHue
CHUCTEMBI BO3HATPaKJICHHSI U CTUMYJIUPOBAHMS
B CTPaTErMYECKOM IlIaHe opranusanuu. Pop-
MHUPOBaHHE OPraHN3AMOHHON KYJIBTYpBI, IOJ-
JIEP/KUBAOIIEH CTPATETHIO. .

IIpakTUKyM

3aganue 1. Curyanuu 1715 NPOBeIeHUsI CTPATETHYEeCKOr0 AHAJIH3A
1.1. Cumyayusa 01s ananu3za énewtneil cpeosvl
Kpamkasa xapakmepucmuka opzanuzayuu Q00 «***)

00O «***)y — 00IIECTBO C OTPAHMYCHHONW OTBETCTBEHHOCTHIO — OBLIIO 0OpazoBaHHO B 2009
roay B MockBe. Buj nesTelbHOCTH: TOCTaBKa Ha POCCUUCKUN PHIHOK CTPOUTEIIbHON TEXHUKH.

Hanpasnenus nesrenbHoct OO0 «***): mocraBka HOBOM CTPOUTENBbHOM TEXHUKH, IO-
CTaBKa JOMOJHHUTEIBHOTO HAaBECHOTO 00OPYIOBaHUs, OOCTYKMBAHUE U PEMOHT TEXHUKH, MPOJaKa

3ammgacTeit co CKJIaJla U Ha 3aKa3 Ha CTPOUTCIIbHYIO TEXHUKY, IICPEBO3KA CIICHTCXHUKH.
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TpancnoptHas kommanuss OO0 «***y 3aHMMaeTcss aBTONEPEBO3KAMH, K/ TIEPEBO3KaMH,
aBUaINEepeBO3KaMU, MOPCKUMH TMEPEBO3KaMU Pa3IMYHBIMU BUAAMH TpaHcnopTa. OCylIecTBISIIOTCS
aBTONEPEBO3KA W JKCIIEAUPOBAHUE T'Py30B MO MockBe m MOCKOBCKOW 00J1acTH aBTOMOOWIISIMU
Ford Transit u Ford Transit Connect. B gonoiHeHue BXOIUT NepeBO3Ka HETadapUTHBIX TPy30B (He-
CTaHJIAPTHBIX M TSHKEIIOBECHBIX TPY30B) C MPUBJICUYCHUEM CIIEHUATbHON TEXHUKH, TAKOW KaK TPaJbl
Y KpaHBbI-MaHUIYIATOpbl. KoMmanuel HakorieH OOraThlil OMBIT MPEIOCTABICHUS MTOJOOHBIX YCIyT
JUIsL TIPEANpHUATHI He]TerazoBoi, TOPHOIOOBIBAIOIICH, CTPOUTEIBHON M DHEPreTUYECKOH IMpo-
MmpinuieHHOCTeH. OO0 «***) npearaer 10cTaBKy rpy3a BCEMH TUIIAMU YHUBEPCAIbHBIX KOHTEH-
HEpOB Ha KeJIe3HOA0pOoKHOM TpaHcnopte U3 Mockssl, Cankr-IlerepOypra, BiaguBocroka u apy-
T'UX TOPOJIOB B JII00YI0 Touky Poccun.

C 1enbio npeaocTaBieHUs] TOTPEOUTENSIM KaueCTBEHHOM TEXHUKU B KpaTdailiue CpOKU U
COBPEMEHHOT'0 YPOBHSI €€ 00CIYKMUBaHUS, KOMIIAHUS CTPOUT CBOIO pabOTy Ha OCHOBE MPSMBIX B3a-
MMOOTHOILIEHUH C BETYIIUMH MPOU3BOIUTEIISIMU.

[TokynaTensiMyu KOMIAHUU SBISIIOTCS CTpOUTENbHBIE GupMbl cpenn HUX: OAO «MocToTpsin
19», OAO «Tpect «JIenmocrocTpoit», 3A0 «CMVY-303», 3A0 «Ctpoiitpanc-13», OAO «Accouu-
anus 1o cHocy 3aanuin», OAO «Tepmunaropy», OOO «bCK» u ap.

["abaputHsbIit Tpy3, eciau: 20 M (BMECTE ¢ MallIMHOM, TPpaJioM U T.A.) X 2,55 M x 4 M. Bec rpy-
3a BMECTE C MalluHOM — He Oonee 38 T.

Bosmoxker BeIcTyM 3a mpenessl Ha 2 M. B aToM cirydae Bemaetcst TabardKa Ha BBICTYII TPY-
3a.

OnnuM u3 HanpapiieHud AesTenbHocTH KoMmaHuu OO0 «***) gpnserca opraHuszanus me-
PEBO30K KPYIMHOTa0apUTHBIX, TsbkeaoBecHbIX Ipy30B (KTT') pasnuunbiMu BUgamMu TpaHCIOPTA.

KoMIuieke yenyr mo cTpaxoBoMy OOCITYXKHBaHHIO B chepe MepeBO30K KPYITHOTA0apUTHBIX
rpy30B U Herabaputa. OOs3aTeNnbHas CTPaxoBasl 3allUTa rapaHTUPYET 3aKa3YMKy KOMIICHCAIUIO B
cilydae TIOpYH WJIM YTEpH Tpy3a Mo Halllel BUHE, yiiepOa OT CTUXUWHBIX O€ICTBHI U TPOTHUBOIIPAB-
HBIX JIEUCTBUH TpeThux. JIu

B m000i1 MOMEHT BpeMEHM OpraHu3anus BiajeeT nHpopMalre 0 MECTOHAXOKICHUH Ipy-
3a ¥ TOTOBa MPEJOCTAaBUTh €€ CBOMM 3akazuukaMm. B xommanuum OOO «***)y cyiecTByeT crnenu-
aNbHas qucrieTdepcekas cyxoa. [l odecnedeHus: OonepaTuBHOCTH M JIOCTOBEPHOCTH JIAHHBIX O Tie-
pEBO3KE KPYMHOTaOApUTHBIX TPY30B U HeradapuTa HCIOJB3YIOTCS COBPEMEHHBIE aBTOMATHU3HUPO-
BaHHBIC CHCTEMBI ClIeKeHHs. [Ipu mepeBo3ke Irpy30B MO KEIE3HON JOpOTe OTCIECKUBACTCS UX Te-
peaBuxkeHue o repputopun Poccun B pexxume peaabHOr0 BpEMEHH.

Aeuanepegozku. Komnanus npejaraer: o0ecrieueHrue MOJHOM TPaHCHOPTHOW Lienu; Io-
CTaBKy, 00paboOTKy U TaMOXeHHOe o(opMmIIeHHEe TPY30B B a’pOMOPTax; OPraHU3AIMI0 BHYTPUTA-
MOXEHHOTO TPaH3UTa OT CKJIaJa OTIPABUTEIS 10 adPOIOpTa BbUIeTa; aBuadpaxT U OTIPABKY Tpy3a
OnmuxaimmM peiicom; o0paboTKy U TaMOXeHHOe 0(hOpMIIEHHE TPY30B B a3pPONOPTY MPHUOBITHS; 10-
CTaBKY JI0 CKJIaJla KOHEUHOTO MOTyJaTelisl B TOPOJIax, Ie KOMITaHUS UMEET (PUITHAIIBI.

K/l u mopckue nepeso3ku. KoHTeliHEpHbIE NTEPEBO3KU SABIISIIOTCA CETOAHS OJHUM M3 Ca-
MBIX YIOOHBIX CIIOCOOOB MEPEBO3KH IPY30B: KOHTEHHEPHI 001a1al0T CTaHIAPTHBIMH pa3MepaMu H,
COOTBETCTBEHHO, JIETKO MEPEBO3SITCS JTIOOBIMHU BHIAMU TPAHCIIOPTA, B TOM YKCJIE MOPCKUM H Ke-
TIe3HOIOPOKHBIM. Cpenu NMpeIoKEeHN KOMIIAaHUHU: YIIaKOBKa, OKAaHTOBKAa M MapKHPOBKa T'PY30B;
nojgaya KOHTEMHEPOB AaBTOTPAHCIOPTOM K MECTy TMOrPY3KH; TMOJHBIA CIEKTp MOTpy30-
pasrpy304HbIX pabOT (pyyHas ¥ MEXaHU3MPOBAHHAS TOTPY3Ka / pa3rpy3Ka ¢ UCIOJIb30BAHUEM CITe-
[UATH3UPOBAHHOM TEXHUKH); OTIPAaBKa M MPHUEM TPY30B Ha OTKPHITOM MOJBIKHOM COCTaBE; CO-
CTaBJICHUE CXEM M YEPTEKEU MOTrPy3KH IPy30B M COIVIACOBAHHME MX C JKEJIE3HOM TOPOrow; Kperie-
HUE U pacKperuieHUue TPy30B; OTUNIOMOUPOBAHKE B IPUCYTCTBUH MPEICTABUTEIS 3aKa3unka; 0QopM-
JIEHUE YKEJIE3HOJOPOXKHBIX MTEPEBO30YHBIX JOKYMEHTOB; OIIaTa BCEX TUIATEKEH, HEOOXOIUMBIX IS
OTIPABKY; Mepeapecanus rpy30B KIMEHTA.

000 «***y umeer apenaoBanHble ckiIaabl B [logmockoBbe. KoMmanus Takxke mpemiaraet
KOMIUIEKCHBIC YCIYTH MO0 XPaHEHHI0 U 00pabOoTKe TPy30B Ha CKJIAJaX: OTBETCTBEHHOE XPaHEHUE
Ipy30B, MOCTYMAIOMUX AaBTOMOOUJIBHBIM U KEJIE3HOJOPOKHBIM TPAHCHOPTOM; IOIPY30YHO-
pasrpy304Hbie paboThI; TOI00P M KOMIUICKTAIIHS 3aKa30B; COPTHPOBKA C 3aMEHON YMAKOBKH; TH0-
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Kuil rpaduk paboThl CKJIa/ia; yd4eT U eXeIHEBHas OTYETHOCTh O JIBUKEHHHM TOBAapOB uUepe3 CKIal;
KpYTJI0CYTOYHAs OXpaHa.

Bremneskonomuueckas aestenbHOCTh: OO0 «***y gensercsa opUIHAIBHBIM TUCTPUOBIO-
TOPOM KOpeickoi TexHukH. OCyIlecTBIIsEeT BCE BUIbI IIEPEBO30K: aBUANEPEBO3KHU, aBTOIEPEBO3KH,
MOPCKHE MEPEBO3KHU U 3K/J IEPEBO3KH.

Asuanepesosku: nepesozurcs 300, 400 kr/aen. Cpenusisi croumocts — 11 $/Kr ¢ TaMoKHEH.
OOBIYHO TaKUM CIIOCOOOM MPOU3BOAMUTCS JOCTABKA CPOYHBIX 3aKa30B U 3aIT4acTei.

Aemonepesosku: iepeBo3sTcs coopHble Tpy3sl 1 3amyactu. Cpok — 1 Hen. — 10 nueit. Cpen-
HsIsE CTOMMOCTB — 2,5 $/kr. O0beMbI MepEeBO30K 3HAYUTEILHO OOJIBIIIEC — T/HEI.

Mopckue/unmepmooanvHule nepegosku. MopckHe NMEPeBO3KU UCIIONb3YIOTCS PEIKO — TOJb-
KO JUTsl HerabapuTHOU TexHukH. KoHTelHepHbIE IEPEBO3KU UCIOIB3YIOTCS B OCHOBHOM JIJIS 3amya-
CTeM, CKIIaJICKUX 3a1macoB. B OCHOBHOM 3TO cpeIHECPOUYHBIE 3aKa3bl.

Tspkenast TEeXHUKA: BOSMOXKHBI 2 TOTUCTHYECKHUE CXEMBI:

- Kopest — mope — Cankr-IlerepOypr — MockBa (coOCTBEHHBIMH TpajiaMu ). Bo3mMorkeH Bapu-
aHT nepeBo3ku 10 bpemenxadena u norom orryna no Cankr-IlerepOypra;

- Kopes — mope — BniaguBocTok — /11 10 MOCKBBI.

Teocpagus covima npooyxkyuu. OO0 «***y — murep KOPEHCKOW CTPOUTEIHHON TEXHHKHU
DOOSAN/Daewo0 — umeeT moMUMO (PHIHAIIOB €I MHOKECTBO COOCTBEHHBIX IAMJICPOB IO BCEH
Poccun: Apxanrensck, Boirorpaan, Exarepun0Oypr, Upkyrck, Kaszans, Kpacnosipck, Kpacnonap,
Mumnck, Mypmanck, HoBocubupck, Omck, [lepmb, Camapa, Cypryt, XabapoBck.

Komrmanust mocTaBisieT TEXHUKY JaHHBIM JTUJIEpaM B COOTBETCTBEHHO IMOJIYYACT JACHEIKHBIC
BO3MEIICHHUS MOCIE €€ MPOJaKH.

llenosvle napmuepwvl. KoMmanusi JaBHO COTPYAHHYAET ¢ KPYMHEUITMMU MPOU3BOIUTEISIMU
CTPOUTEIBLHON TeXHUKH Takux Mapok, kak DOOSAN, DAEWOO, EVERDIGM, u pabotaert ¢ Ta-
kuMu opranmsanusmu, kak: DOOSAN Infracore Co Ltd, EVERDIGM, DAEWOO, AFM, DHL,
European Transport Systems, METSIS.

Taxxe KOMIaHUS COTPYIHUYACT CO CIEAYIONUMHU OPraHU3aIllUsAMU B IEJISIX CTPaXxOBaHUS,
JU3UHTOBBIX OMEPalUid W UCHOJIB30BaHUS HEKOTOPOW TPAHCHOPTHOW TEXHHUKH Al oOecredeHus
cepBuca MO TIepeBo3ke Tpy30B: «BHemrpanciaoructuky, «lnmaBmusunry, «'pang-Cepsucy,
«Crennpuueny», « JHEprorapant.

1.2. Cumyayusn ona ananuza enympenneil cpeovt opzanuzayuu Q00 «***)

AHaau3 cucteMbl ynpasJeHusi. OpraHu3allioHHas CTPYKTypa YIPaBJICHUS OpPTraHU3allud
npeJcTaBieHa Ha puc. 1.

Opeanuzayus ynpaenenus. OpraHu3zallioHHasl CTPYKTypa B KOMIAHUM NTuHeiHas. Bo rinase
KQKJOT0 CTPYKTYPHOTO TIOJPa3AeIICHUS] HAXOINUTCS PYKOBOIUTETh-CIHHOHAYAIBHHUK, HAJICIICHHBIH
BCEMH TOJIHOMOYHUSIMU U OCYHIECTBISIOMINUNA €TUHOTUYHOE PYKOBOJCTBO MOJAYHHEHHBIMU €My pa-
OOTHUKAaMHU U COCPEIOTOUMBAIONINI B CBOMX PyKax Bce PyHKIMH ynpaBiieHus. Kommanus Xoporio
3apeKoMeHI0Baja ce0sl Ha PhIHKE CTPOUTENLHON TEXHUKH, peiaras 3¢ (HeKTUBHbIE KOMIUIIEKCHBIE
pEIICHHUS:

JUISL IPOBEIEHUSI OCHOBHBIX CTPOUTENBHBIX PadoT,

JUTSE TOOBIUM YTJISl U MHEPTHBIX (HEPYIHBIX) MaTepuaioB,

JUTSl 3aTOTOBKH Jieca,

0 00ECTICYCHHI0 MaKCUMAaJIbHOTO KO3 (UIIMEHTa TOTOBHOCTH TMapKa CIEeIUATN3UPOBAHHON
TEXHHKH.

I'enepanbHbIi
TUPEKTOP

Ortnen Ortaen Otnena Otnen ®uUHAHCOBEIN OTAEN
JIOTUCTUKA MIPOJIaK cepBuca pasBUTHA
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http://www.dhl.ru/
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http://www.vtl.spb.ru/
http://www.glavleasing.ru/
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http://www.specpricep.ru/
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Puc. 1. OpranuzannoHHasi CTpykTypa KOMIIaHUU

Cogem akyuonepog: TUPEKTOPA-YUPEIUTEIN U aKIHUOJAEPKATENN PUPMBI.

l'en. oupexmop: BBICTYIIAET B OJTHOM JIULIE.

Omoen ynpaenenuss — 3TO KaJpOBBIA OTAEN, IOPUCTHI, BOAUTEIN HEKOTOPBIX HAYaJIbHHUKOB,
nH(pOpMAIMOHHOE 0OecrieueHe, CeKpeTapuar.

Omoen nocucmukuy: 3aHUMAETCs NEPEBO3KaMU T'PYy30B, 0(OPMIIEHUEM HEOOXOAUMBIX JIOKY-
MEHTOB, BEJICHHUE TAMOKCHHBIX €], [IOUCKOM BCIOMOTraTeNbHBIX TPAHCIIOPTHBIX KOMIIAHMM [UIs
MEPEeBO30K M 3aKII0UYEHUE C HUMHU JIOTOBOPOB. BKitowyaeT B ceds OTHeN II1aBHOrO MEXaHUKa, CKIIaJ,
BOJIUTEIIEN.

Omoen npooasic: BKIIOYAET B ce0sl OTIEN MPOAAXK 3aMUacTeld, OTAe MPOAaK TEXHHUKH, AHC-
TpUOBIOTOPCKUI OTIENI.

Omoen cepsuca: OTHOCUTCS B OCHOBHOM K CKJIaJly M BKJIIOYAeT WH)KEHEPOB M MEXaHHKOB.
ITpyMeHUTENBHO K CKJIaly BaXXHO OTMETUTh TaKylo ero (pyHKIMI0, Kak o0ecreyeHue noKynarenen
3aIm4acTsIMU, TEXHUKOW B HY)KHBIE CPOKH, a TAK)KE YIPaBJICHUE HA MECTe BCeMH rpy3amu. B pyHk-
[IMOHAJI HETOCPEJACTBEHHO MHXEHEPOB BXOJAT Takue OOA3aHHOCTH, KaK MPUEMKa U PEMOHT BCeX
BUJIOB TEXHUKH.

JlanHOe moppa3feneHre MOKHO OTHECTH K IOCIEHpPOJaXHOMY OOCITY)KMBAHHIO, KOTOpOE
OCYIIECTBISIETCS HA JOCTATOYHO BBICOKOM YPOBHE. JTO 00YCIOBIMBAETCS, BO-TIEPBBIX, TEM, UYTO
OpraHu3alys 3aHUMAeTCs MPoAaXKeil JOPOKHO-CTPOUTENLHON TEXHUKU U €€ KBaTH()PULUPOBAHHBIM
pemonToM ¢ 2000 roga u Hakonwia O0JBIION MOTEHIMAI B 3TOM HalpaBieHUU. Taxxke oHa 3aHU-
MaeTcs KOMIIBIOTEPHOM HMarHOCTUKON 00OpyIOBaHUs, BOCCTAHOBICHHUEM Y3JIOB U arperatoB s
TEXHUKH, OOCITY)KUBAaHHEM JIM3€JIeH, PEMOHTOM T'HJIPABIUKNA M U3TOTOBIEHHUEM PYKABOB BHICOKOTO
JIaBJICHUs], a TaKXKe MHOTUM JPYTUM B cepe PeMOHTa U OOCITYKHBAHUS JOPOKHO-CTPOUTEIIbHON
TEXHUKH U aBTOTPAHCIIOPTA.

Bo-BTophIX, UMerOTCs NMpodeccHoHaIbHBIE PEMOHTHAs M CKJIaJcKasi 30HbI, 00Iel ruioma-
nbio Oosiee 1500 kB.M B [1o1MOCKOBbBE; IOJTHOCTHIO O0OPYIOBaHHAS 30HA Il PEMOHTA CIIELTEXHU-
KM ¥ KOMMEpPYECKOIr0 TpaHCIopTa — MOAbEMHHUKH, TEX. sIMbI, CJIECApPHbIM U CBApOUYHBIN LieXa, Mpo-
(dbeccroHaTbHBI WHCTPYMEHT W TPUCIIOCOOJICHUSI Ui PEMOHTA JTFOO0H CIIO)KHOCTH; OTKPBITHIE U
3aKpBIThIE CTOSIHKH; MOOMIIbHBIE BBIE3JHBIE PEMOHTHBIE OpUTa/ibl K MECTY CTOSIHKM TE€XHHUKH; TATa-
9H IS IEPEBO3KU KPYITHOTA0APUTHON TEXHUKH.

B-TpeTbux, B cepBUCHOM LieHTpe paboraeT 6osee 40 BICOKOKBATU(PHUIIMPOBAHHBIX CIELNa-
mcToB. H)KeHEphl M MEXaHWKHU TPOIUIN MOATOTOBKY B CHEIMATN3UPOBAHHBIX BYy3aX CTPAHBI, a
TakXke B y4eOHBIX LIEHTPaxX 3aBOJOB — MPOU3BOAMTENEH 3eMIIEPOMHON TEXHMKH, KOMMEPUYECKOTO
aBTOTPAHCIOPTA, TEXHUKH IO paboTe ¢ OETOHOM, MPOU3BOAUTENEH KOPOOOK Iepenay, JBUrareneit
U TUAPABIMYECKUX cucTeM. VX kBanudukanus moATBEpKIeHa COOTBETCTBYIOUIMMHU AUIJIOMaMH U
ceptudukaramMu. Hanmuue mogoOHBIX CIIEIIUATMCTOB JIETAeT CIIEKTP MPEAOCTaBICHHS YCIYT BECh-
Ma YHUKQJIbHBIM.

B-uetBepThIX, KOMIUIEKCHBIA 1OAX0/1. COBOKYIMHOCTHh NMPUMEHEHUS CAMOT0 COBPEMEHHOTO
000pyZI0BaHUs, CHEIMAIMCTOB BBICOKOTO KJlacca, a TakKe HaJMYue KBAIM(UIIMPOBAHHOTO Me-
HE/DKMEHTA JIaeT KOMIIAaHWH PEIKYIO BO3MOKHOCTB TIPEOCTABIIATh KJIMEHTaM KBaJTU(HUIIMPOBAHHBIC
YCIYTH 110 YMEPEHHBIM IIeHaM. Takum 00pazom, MpUAETCs MIATUTh JEHbI'H TOJIBKO 32 KaYeCTBEHHO
1 B CPOK IIPOJICTaHHYIO padoTy.

Omoen pazeumus: BKIIOYaeT B ce0s OTAeN OM3HEC-pa3BUTHUS, OTAET MAapKeTHHra, OT/IeN 3a-
KYTIOK.

Dunancoswiti omoen.: TIPEICTABIsAET cO00il OyxXranTepuro, KOTopas 3aHUMAETCS COCTaBJICHU-
eM OyXxranTepckoro OanaHca, JIelaeT OTYETHOCTb, 3aBEeIyeT JBM)KEHUEM JICHE)KHBIX CPEJICTB U pac-
nopsikaeTcst puHaHCaMU KOMITaHUH.

ITockonbKy kKoMmMmaHus OblIa NEPEHMEHOBaHA, HO OpPraHU3aLMOHHAs CTPYKTypa COXpaHWIIa
CBOIO 3HAYMMOCTh, BCE )K€ CTOMT CKa3aThb O TOM, YTO OT/AEJ] IO PA3BUTHUIO yXKE€ HE UMEET CTOJb
00JBII0 000COOJIEHHOCTH OT BCEX OCTAIBHBIX OT/AENOB. B Oosbiel cTeneHn BCEMU HampaBlICHH-
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el NS

SIMM Pa3BUTHUS 3aHUMAETCS YK€ OTJE] NPOJaX U OTAEJN JOTUCTUKH OTAEIbHO, TOCKOJIbKY YHCIIEH-
HOCTb KOMITAHUHU ITOCTETIEHHO COKPAIAETCSI M UMEET TEHJCHIINIO K COKPAILEHUIO MPOJIaXK TEXHUKH.
Takxke HEOOX0IUMO OTMETUTD, 4TO (GrumHanbl KoMmaHuu OO0 «***y yxe He COXPAHWIUCH HUTIE,
3a uckimoueHneM ¢pupmel B Cankt-IlerepOypre, XoTs OHa TakkKe y)Ke CMEHUJIa CBOE Ha3BaHHE.

VY aenum HamOoJblllee BHUMaHUE OTJIENY JOTHCTUKH U PAaCCMOTPUM €ro CTPYKTYpy U GyHK-
LUH.

Otaen JIOTUCTUKU COCTOMT W3 YIPABICHHS NEPEBO3KAMHM PA3IMYHOIO BUAA M YIPABICHUS
ckinagoM. Bianeer nndopmarmeil 0 COCTOSHUYU ABIKEHHS TPpy3a B 000 MOMEHT BpeMeHH O1aro-
Japs UCMOJIb30BaHUI0 MHPOpMaIMOHHOM cuctembl SkyEye, koTopas mo3BoJisieT OnpenenuTh, Tie
HAXOJUTCsI aBTOMOOMIIb, KaKOM MyTh OH Mpojiesall U CKOJIbKO TOIUIMBa notpaTui. /s orcnexuBa-
HUS /71 IEPEeBO30K HMCIIONB3YETCs OTAeNbHAs nmporpamma. Otaen obecreunBaeT CTpaxoBaHUe Ipy-
30B, KOHCOJIUJALUIO, OXPAHHOE COIIPOBOXKIEHUE I'PY30B, OKA3bIBAET CTUBUIOPCKHUE YCIYTH.

JIeHCTBYA 110 IPUHATHUIO 3a5BKU KIIMEHTA!

VY3Hath MapuipyT.

Bup rpysa.

I"aGapuTh! (I1MHA, IIUPUHA, BBICOTA).
Paccuurarh CTOUMOCTB IEPEBO3KHU.

Ecnu kiMeHT corjaceH Ha MpeasiaraéMyr0 CyMMY, TO COTPYAHHUK OT/IeJa JIOTUCTUKU BBICTaB-
JSIeT €My CUET, ¥ OH ero oruiaunBaet. [locie 3Toro onpeneisitoTcss TOUHbIE MECTA OTIPABKU U IIPU-
HATHUS TPy3a U KTO ero OyneT BcTpedarhb. [Ipu mepeBo3ke HerabapuUTHBIX IPY30B HEOOXOJIUMO HC-
nosib3oBathk ['MIBJIJ] uis ero TpaHcnopTUpoBKU. COOTBETCTBEHHO B CTOMMOCTh BKJIIOUAETCS IIEHA
JAHHOM yCIyru. 3aTeM HauMHAETCsl IEPEeBO3Ka.

Bcnomocamenvhvie mpancnopmuvie komnanuu. B ciydae, eciu CBOMMM CHIIaMU KOMITAHUS
HE MOXET COBEPILINTH MEPEBO3KY: HEBO3MOXHOCTh HAWTH MEPEBO30YHYIO TEXHUKY (Tpasbl), TUOO
I'Py3 HaXOJIUTCA B IPyroM ropoje, — TO JOTUYHEEe OPraHu30BaTh NepeBo3Ky Apyrod TK B aTom ro-
poze.

DYHKYUOHATILHAS CMPYKMYPA PACCMAMPUBAEMO20 OMOENA OP2AHUZAYUL.

3agauu oTAena:

Opranu3zaiys NepeBo30K M0 BHYTPEHHUM (OTIENbl BHYTPU (PUPMBI: OTAEN 3amdyacTeid, MapKeTHHT,
OTJIEeJN MPOJAX U T.J.) U BHEIIHUM 3aKa3aM.

TexHnueckoe U JTOKyMEHTaJIbHOE COMPOBOKICHUE (aKThl, TPAHCIIOPTHUKH, cueTa-(akTypbl, 10KY-
MEHTBHI pacreyararh, 0AKOIO0Th, HOJIYYUTh CUETa, BBECTH HX).

ITouck BcnoMorareabHbIX TPAHCIOPTHBIX KOMITAHUN U 3aKJIIOYEHHE C HUMH JI0TOBOPOB.

Bce 3amaum otaena JIOTUCTUKY BBIMOJHSAIOTCS 1O X0y OPraHU3alud U TOITY4YEHUI0 HE0OXo-
numMoit uHpopmaruu ot kirenta 1 TK. OmHako mocienHsst 3aja4a MOXET OCYIISCTBISATHCS He3a-
BHUCHMO OT IPEBIYIINX IBYX.

Oyukuum 1 1-i 3axaumn

Hanpaenenue A. [lonyuenue sHympenne20 3anpoca Ha nepeso3Ky om omoenos KOMNaHuu.

[Tpu nony4yeHnn BHYTPEHHETO 3arpoca OT/AeN JIOTUCTUKY MPEUMYILIECTBEHHO paboTaer ¢ Apy-
rumu otaenamu komnanuun OO0 «***y, Hampumep, TaKMMHU, KaK: OTJIEN 3alM4acTel, OT/eN MapKe-
TUHTa, OTJEN IpoAak. IMEHHO laHHBIE OT/IEINbI NepeaoT HH(POPMALIUIO JIOTHCTaM, KOTOPbIE YKe
paccUMTBIBAIOT M OPraHU3yIOT NepeBo3Ky. Hanpumep, npu npojake TEXHUKH KIMEHTY MEHEIKED
[0 MPOoJaXkKaM IPOCUT OPraHMU30BaTh JOCTAaBKY AKCKaBaTopa(oB) 10 mokymnarens. COOTBETCTBEHHO
OT/IeJT JIOTUCTUKH KOMIaHUU OepeT Ha cebst 003aHHOCTb JOCTaBKH (pHC. 2).

BosBpart pesynbTaTa B 0T4€N
3anpoca U ero CBs3b C KIMEHTOM

HanpaBneHue A (c Bo3BpaTOoM B
3anpaLwmBaeMblii oTAen)
ObpaboTka 3anpoca

A 4

BHyTpeHHui
3anpoc —
TPaHCNopPTAPOBKNA Hanpasnenue b (6e3 Bo3Bpata B >l CBS3b NOMCTOB

- 3anpawmBaeMbIv OTAenN)

C KIMEHTOM
Ob6paboTka 3anpoca
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Puc. 2. [TonydeHue BHyTpEHHETO 3amipoca Ha EPEBO3KY

Hanpagnenue b. Paboma no ogpopmnenuro enympennezo sanpoca

Ha nanHoM sTame nmpoucxoauT ornpeaesieHre rabaputoB Ipy3a U MoJ00pKa TEXHUKH JIJIs Te-
peBo3ku. Ecim rpy3 okasbiBaerca HeraGaputHelM U OOO «***)y He pacnosaraer coOCTBEHHBIMU
HYKHBIMM MallMHaMH JUIsl JIOCTaBKU TakOro Ipy3a, JIOTHUCTHI IOAOMPAOT APYTrUe TPaHCIOPTHBIE
KOMIIAHUU C UCIOJIb30BaHUEM €€ TeXHUKH. [losyueHre oT BcnoMoraTeabHbIX KOMIIAHUH CUETOB Ha
OILIATy U BBICTABJICHUE CUETA IMOKYIATEIIO.

1. Ilonyuenue gnewinezo 3anpoca Ha nepeso3Ky om KIUeHmOos.

Beinmonnenue naHHOW (QyHKIMM NPOMCXOAMT IMPEUMYILECTBEHHO 1O TenedoHy. KimeHt
MPEOCTABIISCT BCIO MHPOPMAIUIO O KEJIAeMON TPAaHCIIOPTUPOBKE: Ky/1a, KaKoil rpy3, B KaKOM 00b-
eMe, B KaKOH CpOK HEOOXOJIMMO OCYILECTBUTH IEPEBO3KY, KAKUM CIIOCOOOM (€ciu €CTh OIpeesIeH-
HbIE MOXEJIaHUs Y KiueHTa). [lanee MeHepKephl 110 EPEBO3KE HAUMHAIOT MIO/ICYETHI U MIOATOTOBKY
oopmiIeHUs IEPEeBO3KHU.

2. Paboma no ogpopmnenuio enewine2o 3anpoca.

Ha nanHOM 3Tamne npoucxoaut HHGOPMHUPOBAHUE TPAHCIIOPTHBIX KOMIaHU, koTopeie OO0
«**%)y 3aneficTBYeT B TOCTaBKe Tpy3a. BO3MOXKHO paccMOTpeHHE MEePeBO3KH CBOMMHU MAlIHHAMU U
TEXHHUKOH, ero noadopka. IloaydyeHue ot BcmoMorareiabHbIX KOMIAHUH CTOMMOCTU UX YCIYT U MH-
(dbopmMHupoBaHKE KIMEHTA, OXKHUIaHKE ero 0100peHus1. Bece HeoOxomumble A1l TPAaHCTIOPTUPOBKHU J10-
KYMEHTBI OTJIeJI IEpeBO30K (POPMUPYET B ONpeieIeHHOM nH(OPMAIIMOHHOH cucTeMe.

@OyHKuMM U4 2-i 3a1a4H

Cbop 00KyMeHmo8 om NPoMeNCYMOUHbIX MPAHCROPMHBIX KOMNAHULL U Op. ONepayuiu.

PaccmarpuBaemasi pyHKIMSI BKIFOUAET COOPKY BCEX CUETOB IOCIIE MPEIAOCTABICHHS TPeOy-
emoit yciyru. Ilpu stom ucnons3yercs nporpamma «1C. Ilpennpusrue 8» i 3aHeCEHHs CUETOB
Ha OIJIaTy MOCTaBLIMKaM U BBICTABJICHHS CUETOB MOKyHaTENAM (KIMEHTaM).

@Oynkuum s 3-i 3a1a4n

IIposedenue coomeemcmeyroweco anaiuza NOMeHYuaIbHbIX COMpPYOHUKOS.

HmenHo 3Ta (yHKIMS MOKET ObITh peau3oBaHa B JIIOOOW MEpUOJ BPEMEHH, KOrja 3TO
HeoOxonumo. Kak npaBuio, koMnaHusi ye UMEET ONpeesIeHHbIM CIIMCOK TPAaHCIOPTHBIX KOMIIa-
HUH, ¢ KOTOPBIMU yXK€ CIIOKWINCH IMOCTOSIHHBIE MAPTHEPCKUE OTHOIIEHUs. Takum oOpa3om, B OT-
nene goructuku komnanuu OO0 «***) y kax10ro MeHeKepa UMEETCsl TAKOM CIMCOK C TOJHBIM
nepeyHeM MHpopManun 00 3THX KOMMAaHUAX. Takxke BO3MOXKEH MoUCK HOBBIX TK U3 pa3nmuuHbIx
MCTOYHUKOB, TAKMX KaK JIOTHCTUYECKHE KypHalbl (Hanpumep, «IlepeBo3ku») u razeTsl.

Kpome mporpammsl «1C. IIpennpusarue 8» B komnanuu OO0 «***y ucnons3yercs uudop-
MaruoHHas mporpamma Traffic. B Heit 3amonmHsieTcst, KOpPEKTUPYETCS U XPAHUTCS BCSI HHPOPMAITHSI
0 MpoJaBaeMoil TEXHUKU KOMIIAHUU: KOT/Ia U OTKy/Ja OblIa MepeBe3eHa, Korja pacTaMoXKeHa, Kya
npuOBLIa, CKOJIBKO XpaHWIACh. A TakkKe O TEXHUKE, KOTOpas elle He pealn30BaHa, IJle OHa HaXo-
autces. Takum oOpa3oM, IpU MOMOILM JAaHHOW MPOTPaMMbl MOKHO OTCJIEAUTH UCTOPUIO MPOIYKIIUU
KOMITaHUU U B JIF000M MOMEHT MOIYYUTh HYKHYIO HH(OPMALIKIO 110 HATMYMIO HOMEpa JIeKJIapalii,
HOMEpa U HAUMEHOBAaHUS TEXHHUKH.

B Ha3BaHHBIX IporpamMmmax MOTyT paOoTaTh BCE COTPYAHHKH KOMIIAHUH, U KaXKIbIi OTAeN
BHOCHUT CBOIO HH(OPMALIMIO O TPAHCIOPTUPOBKE, 3arpy3Ke, OTrpy3Ke, HATUYUU MPOTYKIIUU U T. 1.

AHa/IM3 cyliecTByIOIIeH cucTeMbl KAIPOBOr0 MeHeI;KMEHTa B OPraHUu3aluH

IInanuposanue nompedornocmu 6 nepconane. IlnannpoBaHne 4eI0BEUECKUX PECYPCOB BKIIIO-
yaeT B ce0s M000p MMEIOIErocsi BHYTPU OpraHU3allui U BHE €€ pecypca pabodeil CUiibl B pacyere
Ha BaKaHCUU, KOTOPbIE IPEABUAATCS B OPraHU3aLuU Y€pE3 ONPEACICHHBIN IEPHO] BPEMEHH.

[Tocne aHann3a noTpeOHOCTH B pabOTHUKAX M UX HAJIMYUHU, KOMIIAHUS MOXET OMPEIENIHTh,
MMEETCS JIN y HEE U3JMILEK NN HEJOCTaTOK COTPYAHUKOB.

Jl1s olleHKH OTPEOHOCTH B YEJIOBEUECKUX PECypcax MPOTHO3ZUPYETCS CIPOC HA TEXHUKY U
NEepeBO3KU. 3aTeM JJaHHbIe MPOTHO3a TPAHC(HOPMUPYIOTCS B JTaHHBIE O OTPEOHOCTAX B JTIOAAX IS
MOJTy4YEeHHUs IIOKa3aTesel, HeOOXOIUMBIX [UIs YOBIETBOPEHHUS CIPOCA.

Kak npasuino, morpedHOCTh B paboTHHKax B OO0 «***)y ompenenser He OTAEN KaJIpoB, a
HayalbHUKH KaxJoro oraena. OHU (GOPMUPYIOT U HAIMPABIAIOT CIYKEOHYIO 3aIIMCKY Ha PacCcMOT-

20



pEHHE FeHEPATILHOMY TUPEKTOPY, KOTOPBIN YTBEPKAAET €€ M TOJIBKO ITOTOM CITyCKaeT B OTAEN Kaj-
poB. HauanbHuK oTnena kaapoB IuO0 oOpamaercs B OPraHu3aluio 1Mo nogoopy COTpyAHUKOB, JIH-
00 ompenenseT BO3MOXKHOCTb MepeBOa pabOTHUKA Ha HYXHYIO JOJKHOCTh. Korga mouck 3aBep-
1IeH, Oy Iyl COTpyTHUK BBOJUTCS B 0a3y JaHHBIX U B IITATHOE paclyCaHue.

I'maBHOe mITaTHOE pacnucaHue cocranisercs B nporpamMme 1C ¢ pesepBoM paboumii eAUHUI]
eIMHOBPEMEHHO. TO €CTh KOJMYEeCTBO PAaOOTHHUKOB 3apaHee OINPENEICHO, U €CJIU MPOUCXOIAT
YBOJIbHEHHUS WJIM Habop, TO B 0aze HUYEro He MeHseTcs. Bce u3MeHeHus oTpaXkaroTcsl B LITaTHOM
pacrucaHiy, COCTABICHHOM JIOTIOJHUTENBHO JUIsl BHECEHUS KOPPEKTHBOB.

[TporHo3 Hanmuuus nepcoHaa — CocoOHa JIM OpraHu3alus 00ecneunTh ce0sl COTPYIHUKaMHU
C HEOOXOIMMBIMHU HAaBBIKAMH, U U3 KAKUX UCTOYHUKOB. TO €CThb MOXKET JIM OBITh IOJIYYEHO HEOOX O-
IMMOE KOJINYECTBO PAOOTHUKOB B CAMOM KOMITAaHWH, BHE €€ WM M3 JBYX MCTOYHHUKOB. Hampumep,
IPU CO3JaHUM HOBOW JIOJKHOCTH 3TOT IPOTHO3 IIOMOTAeT B ONpPEACNICHUH COTPYAHUKOB BHYTPHU
KOMIIaHWH, KOTOpBIE CIIOCOOHHI nepeitu Ha Hee. B OO0 «***) paccmaTpuBaeTcs Takash BO3MOXK-
HOCTb, KaK IOBBIILIECHHUE B J1OJKHOCTH.

[TporHo3upyeMsblii M30BITOK PaOOTHHKOB — CONOCTaBJICHHE MOTPEOHOCTH M HAIWYHS CO-
TPYAHUKOB. MokeT ObITh M30BITOK. Takol M30BITOK BO3HUKAET, KOTJa YMEHBIIAIOTCA OOBEMBI
MIPOU3BOJICTBA WJIM YCIYT M COOTBETCTBEHHO HET HEOOXOJUMOCTH B COTPYAHHUKAX. 3/1€Ch BO3ZMOXK-
HbI 3 BapuaHTa:

1. OTtmyck 6e3 copepKaHus;
2. OTnyck ¢ colep:kaHueM;
3. YBoabHEHUE (COKpAILICHUE).

[Iporuo3upyemasi HexBaTka paOOTHUKOB B MPUHIUIIE HE Mpou3BoAuTCs. Ecnu kommanuu He
XBaTaeT KaJpoB, TO OTIEN KaJIpOB 3aHMMAeTCs MOMCKOM B MHTepHeTe, mpocMaTpUBaeT Tra3eTHBIC
o0BsiBIeHHs, oOpamaeTcss B BY3bI (mOMCK BBIMTYCKHUKOB HYXHOU criennaibHocTH). Ho B 0OCHOB-
HOM KOMITaHHUsI 00paIIaeTcs B MEPBYIO OYepeb B CHEIHATIBHYIO OPraHU3AIHIO 10 MOI00PY KaIpOB.

Takxe B OO0 «***)» mpakTHKYIOTCS KypcChl MOBBIIEHUS KBalIU(UKaK paOOTHHUKOB.
Kommanus orrauymBaeT COTpyAHUKY 00y9YEeHHE, 3aTeM OH OTPadaThIBAET ATY CYMMY.

[TnanupoBaHue NPEeEeMCTBEHHOCTH: MPH OCBOOOXKICHUH YIPABICHUECKOW JAOIKHOCTH obec-
NeYrBaeTcs Haluune KBaTu(UIUPOBAHHOTO pabOTHUKA, CHOCOOHOIO 3aHSATh JaHHYIO JOJKHOCTD.

HaGop nepcoHana MoXeT MpOBOAUTHCS CIEeIyIOIUME criocobaMu. BaenHss cpena moagbopa
— npogeccuoHaNbHbIe YUWINIIA, YHUBEPCUTEThI, KOHKYPEHTHI U ipyrue ¢pupmsl, 6e3paboTHbIE, CO-
TPYAHUKH, paboTaroliye He 1o HaitMy. BHyTpeHHss cpena moadopa — BHYTPH KOMIIAHUHM HAa OCHOBE
6a3p1 1C. Kaxnprit rog B Hel COCTaBIISIETCS IITaTHOE pacriucaHue. B HeM OTpakaroTcsi OKJIaJbI,
CTaBKH, JOJDKHOCTH.

BHecenne 10DKHOCTEH B CIMCKH 1 TI0/1a4a 3asBJICHUS Ha 3aHSATHE JOKHOCTH.

Kak mpaBuio, kanauaar npu npueme Ha paboTy HE JOJDKEH MMETh KpUMHMHAIBHOTO MpPO-
IJIOTO, KPEAUTHBIX UCTOPUH (HEIOIUIATHI U TIp.), )KEIaTeIbHO UMETh JINYHBIE PEKOMEH IAINH, 00sI-
3aTeJIbHO — BBICIIEE 0Opa3OBaHHUE.

[ToBprmenne kBamudukanmu. KoMmaHus 3a CBOH cYET MOXET OTIIPABISTH COTPYIHUKOB Ha
pa3IUYHbIE KYPCHI 110 MOBBIIICHUIO KBATU(PHUKAIIH.

Anantanust iepconana. [IpuHATEIE Ha pabOTy COTPYIOHHK IO MPOMIECTBUU HECKOJIBKHX
He/eb aJanTUpyeTcs K HOBOMY KOJUIEKTUBY U pabouemy MecTy. B 3ToM eMy momoraroT HOBbIE CO-
TPYAHUKH, KOTOPBIE 3aMHTEPECOBAHBI B CKOpEHIIEM BKIIFOUYCHHH HOBOTO pPAaOOTHHKA B MPOIECC
OusHeca.

ATttecranust nepconana. [IpoBoautes kaxapiid roa. [logOuparorcss HEOOXOAUMBIE COTPYI-
HUKU KOMITAHUU ISl €€ IPOBE/IeHUs. B 3aBUCHMOCTH OT Te€MBI aTTeCTaIlH, TPOBOAUTCS (OPMHUPO-
BaHUE HY)KHOTO COCTaBa.

AHaJIN3 MapKeTHHIOBOI JesiTeibHOCTH opranuzauuu OO0 «***y», Crparterus ympas-
JICHUS TOPTOBBIMH MapKaMU KOMIIAaHWW OTpPEAeTseTCs Tak: Ha3HAYaroTCs COTPYAHUKH OT/Aesa Mpo-
JaXK, KaXJIbId U3 KOTOPBIX OTBEYAET 3a omnpeneneHHblid 6pena komnanuu (Doosan, TATA-Daewoo,
Everdigm). CooTBeTCTBEHHO OMpeaeeHHOE JIUIO0 paboTaeT B MpoJakax JaHHOrO OpeH/a, 3HACT
TOJIBKO CBOW OpeH[], KOHCYIbTHPYET U MPOJAeT TOJbKO ero. OnHako Aake B TAKOM Cllyyae KOMIa-
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HUS HYXJIaeTcsl B OOJbIIEM KOJIWYECTBE KBAIM(DUIMPOBAHHBIX MEHEIKEPOB, MOCKOJIBKY 00bEMbI
paboThI BETTMKHU U M3-3a 3TOTO IPOUCXOASIT COOM BO B3aUMOACHCTBHH MEXIY TOAPa3ACTICHUSIMHU.

Crparerus pacnpenenenus (cobita) umeet 2 BapuanTa (puc. 3).

xR
S
_ FkKk
§ [IpousBoaun > 000 «***y ,  Kiment
3 TeJb
=
Q
o
= -
Q
<
o
xR
=
5]
>
g [IpousBoau- 000 «***y, Hunep »| Kiment
5 TEJIb >
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OcHoBHble cknaapl koMmnanuu: Mocksa, Cankr-IlerepOypr, BiaausocToxk.

Crparerust neHOOOpa30oBaHUs: CeOECTOMMOCTh + JOCTaBKa + TaMOXKHS + HaJoru + Harenka (= 15—
20%).

3ananue 2. /lesioBast urpa «IlIpoBeaenne coBemiaHus M0 CTPaATern4ecKOMY IVIAHUPOBAHHUIO)»
Ilenv nposedenusn
Pa3BUBAIOIAS: YMEHUS IPUMEHSTh NOJYYCHHbIC 3HAHUS Ha MPAKTUKE;
oOpa3oBaTenbHas: 3aKpEIUICHHE TEOPETHYECKOTr0 MaTepualia, pa3BUTHE MHTEpeca y CTYACHTOB K
M3y4aeMbIM MPEIMETaM U IOJy4aeMOM CHEeIHaIbHOCTH, IPUBUTHE YMEHUS padoTaTh B KOMaHJE,
COBEPIICHCTBOBAHNE HABBIKOB YMCTBEHHOMU JESATEIILHOCTH B YCIOBUSAX OTPAaHUYEHHOIO BPEMEHH.
Oransl MOATOTOBKH U IPOBEJCHHUS J1€JI0BOM UTPHI:
ITonroToBka urpsl (BHeayIuTOpHas paboTa CTYACHTOB).
BerynurensHoe coBo mpenogaBartens, pa3bsICHEHHE Lelel 1 3a1au.
dopMupoBaHUE UTPOBOY IpymIbl. Beiaya 3aganus.
PykoBoacTBo urpoi.
IlonBenenue UTOroB.
3aoanus onsa yuacmuuxos:
PazpabotaiiTe moBecTKy JHS.
[TozaboTeTech 006 OpraHu3aIuy COBEIIAHUS:
- BbIOEpUTE BeyIIero U cekperaps (mogymaiire, KakuM TpeOOBaHHUSIM OHHU JIOJKHBI OTBEYATh);
- IOATOTOBBTE CXEMBI, IUarpaMMbl U BeCh HEOOXOJUMBIN rpaduuecKuil MaTepual.
3. IIpurnacure Ha coBelIaHUE PYKOBOJAUTENEH BCEX MOAPA3AEIICHUN OpraHu3aluy (Ha3HauYbTEe X
W3 YHCTia CTYJICHTOB).
Cogerianue MOKHO MPOBOJUTS 10 CIENYIOIIEN CXEME:
a) 3aciIyIaTh MOBECTKY JHS;
0) 3aciymaTh JOKJIaJ O TEKYIeM SKOHOMUYECKOM TOJI0KEHUH B CTPAHE U PETHOHE;
B) OIPENETUThH LIeNU U 3a/1a4ll OpraHu3anuu ( cTpaTeruyeckie U TaKTUYECKue).
B kagecTBe cTpaTernueckux 3ajad MOTYT ObITh ONpe/IeeHbI CIeYyIONIHE:
- YBEJIMUYEHHUE JTIOXOJIOB ITyTEM PACIIUPEHUsI 00BEMOB MPOJAK;
- OTKpBITHE (QUITHATIOB,;
- IPOJIBUYKEHUE HA PHIHOK HOBBIX TOBAapOB U YCIYT;
-UT. O
4. OnpenenuTe TaKTHYECKUE 3a/1a41, KOTOPble HEOOXOAUMBI ISl PELICHUs] CTPATETHUECKUX 3ajad.
[IpoBenuTe aHanu3 yrpo3 ¥ BO3MOKHOCTEN BHEITHEN W BHYTPEHHEN cpebl opranu3anuu. s sto-
IO MOKHO BOCITIOJIb30BaThCA CIEAYIOIIMMH PEKOMEHIALUSAMU: Pa3AeIUTh JINCT BaTMaHa Ha JBE ya-

22



cONo G~ wWNE

CTH (CHJIbHBIC U CJ1a0ble CTOPOHBI), 3aT€M MPEIOKUTH YUaCTHUKAM COBEIIAHMS JIJAKOHUYHO BBICKA-
3BIBATHCS TI0 ’TOMY BOIIPOCY. BhICKa3bIBaHUs 3aHOCUTH B COOTBETCTBYIOIIYIO Tpady.
TpumepHwiii nian npogedernust cCosewjanusi N0 CMpameuyecKkoOMy niAHUPOBAHUIO

YTBEpKICHUE TTOBECTKH JTHS.

YTBepKaeHUE periiaMmeHTa.

Bri6op nipeacenarens u cekperapsi.

Jlokmam o TeKyIIe S)KOHOMUUIECKOH 00CTaHOBKE.

OrnpezenieHne CTpaTErMueCKUX U TAKTUYECKUX 3aj1ay.

AHanu3 BHENTHEW U BHYTPEHHEHN CpeJibl OpraHu3alluH.

[IpunsaTHE penieHus o BHIOOpE CTPaTeTUH.

[IpunsTue pemenus o TakTuke. HazHaueHMe UCIIOMHUTENEN U CPOKOB BBITIOJIHEHUS.
Tlooseodenue umozos, evicmasienue OyeHox.

3ananue 3. Padora ¢ keiicamMu
Keiic 1. Bynymee miaasmbl (KypHan «Cexper @upmbi» Ne 34(73) ot 13.09.2004).

Komnanus Art Systems crenuanusupyercs Ha MpoJaxe IIa3MEHHBIX naHenei. Jlo Henas-
HEro BPEMEHU IPOJaBIlaM ATOr0 MPECTHKHOTO TOBapa MOXHO OBLIO MO3aBUJIOBATH: Mapka ObLIa
BBICOKOM, U CIPOC HAa MOJHBIA TOBAap HEM3MEHHO yBennuuBajcs. Ho 3a mocienHue 1Ba roga 1eHBbI
yHajau MOYTH BJIBO€, a KOHKypeHIus Bo3pocia. U ceituac pykoBoncTBO Art Systems CTOUT mepen
po0OJIeMOii: 0cTaBaThCSl Ha PHIHKE WM YUTH C HET0?

Boixon Ha nmanens. Kommanust Art Systems Obuta co3nana B 2002 rony. «Ha camom gene
PBIHOK TUTa3MEHHBIX MMaHeJIel MHTepecoBal MeHs 1aBHO. HemocpeacTBeHHO Ha HeM sl He paboTal,
HO 3HaJI crenu(uKy phIHKAa W MPOAYKTa,— BCIOMHHAET YIPABJISIOMMNA MapTHEp KoMmIaHuu Art
Systems Anexcanap LlpiranoB.— S O6bU1 yBepeH, YTO MOTY JIydllle IPYTHUX MPEICTaBUTh MPOIYKT
KJIIMEHTaM, MPEJIOKUTh UM YTO-TO HOBOE». [l1a3MeHHbIe maHe u, Kak U JIro0asi TeXHUYecKas HO-
BHUHKa, — ToBap cnenududeckuii. OMHAKO MOXKET CTaTh 30JI0TON JKUIJION IS TeX, KTO B HEM pa3ou-
paetcsi. [lepBoHauanbHO Art Systems He MOIJIa MOXBACTAThCS COMUIHBIM OIBITOM Pa0OTHI C ITHUM
npoaykToM. Ho mocTeneHHo ee crenuanucThl (B OCHOBHOM 3T0 BhIMyckHUKH MI'TY um. H.O. bay-
MaHa) OCBOWJIM U CJIOKHBIE aCIEKThl YCTAHOBKU M 00CTyKMBaHUs maHenei. Kommanus ocHamana
TEXHUKOW KOH(epeHII-3albl B 0pucax, KOTTEIKHbIE MMOCENKH, TOProBbIe MIIOIIAIH, poaBaia co-
MyTCTBYIOIIEE aKyCcTUYecKoe obopynoBanue. «CHadalla BCE CTPOMIIOCh HAa OOBIYHBIX TMPOJaKaX.
[ToToM cutyanusi Ha pbIHKE TMOMeHsIach. [lokynaTens mepecTanio MHTEpecoBaTh MPHOOpETEeHHE
MJIA3MEHHBIX MMaHeNIel KaK TaKOBBIX B3aMEH OObIYHOTO TeseBu3opa. Eme nBa roga Hazag 3To OBLIO
MOJIHO. A celiuac KIMEHTY HYKHO IpeJiaraTh KOMIUIEKCHYIO YCIyry, KOTOpas BKIIOUaeT B cels
MIPOCKTUPOBAHUE, MHCTALISALNIO. J[aHHbIE 3TO MOATBEPKIAAIOT: IO/l Ha3aJ KOJIWYECTBO PO3ZHUYHBIX
npojax (0e3 COMyTCTBYIOUIUX YCIYT U JOMOJHUTEIBHBIX PEUICHUI) COCTABISUIA HECKOIBKO JAECST-
KOB TUIa3MEHHBIX TMaHeJNel B MECAIl, ceiuac 3TO KOJIMYECTBO HE MPEBBIIIACT MATHAAIATH IITYK»,—
pacckasbiBaeT Anekcanap Llpiranos. Tak uto B Art Systems pemian YHTH U3 po3HUIIBI U CHOKYCH-
pOBaThCS Ha MPEAOCTABICHUH KOMITIEKca yciyT. Bee Hbke u Hibke. Bropast HenmpusiTHas 11 TIpo-
JABLIOB TE€HJEHIMA Ha pPbIHKE — yzemennenue npoaykra. [lo nanueim komnanuu IDC, 3a nmocnen-
HUE MONTOpa Toja «miazmay nojemesena Ha 30—40%. Korga MmogHas HOBUHKA MPUIILTA HA POCCUTA-
CKHUI PBIHOK, IICHA TMaHEIH OT MPOU3BOAMUTENs — Komnanuu Fujitsu — cocraBmsuia $17-20 Teic. Te-
nepb ee MOXKHO KynuTh 3a $7 Teic. B Art Systems roBopsiT, 4TO B Te€YCHHE TOAA TOBAp, CKOpee BCe-
o, TIONAJIET B KATETOPUIO OOBIYHBIX MOTPEOUTETHCKUX TOBAPOB. JlOMOMHUTENBHEIN (pakTop, Urpa-
0N Ha CHIDKEHUE 1IeH,— ACSITEIHHOCTh (PUPM-OTHOTHEBOK, MPE/JIaratoINX MaHeId 3HAYUTEITbHO
nemieBie. «HTEpHET MECTPUT MPENIOKECHUSIMHA SAMHUYHON HOMEHKIATYphl IO OPOCOBBIM IIEHAM.
KimeHT mpuxoauT K HaM ¥ TOBOPUT: a S B MHTEPHETE BUJIEI HE 3a IIECTh ThICAY, a 3a IsITh. 1 mepe-
yOeIUTh €ro CI0KHO. A Bellb OHATHO, YTO Y HAC PacXobl BBIIIE, YEM y OJIHOJHEBOK,— oduc, pe-
KJIaMa, Mara3uHbI»,— HE CKpbIBaeT cBoeil mocaapl Anekcanap L{pranoB. CoOCTBEHHO, U CaMU TPO-
W3BOJUTENHN, Kak oTedecTBeHHbIe («CUTpOHUKCY», «PolceH»), Tak M KOpehcKHe, yKe MOCTaBWIN
IIPOM3BOJICTBO MAHEJICH Ha TOTOK U e yTararoT ux 1o nexe $3-3,5 Teic.

Kak ornuunthesi. YTOOBI HalTH CBOIO HUIIY U MOBBICHTH T0OABIEHHYIO CTOUMOCTD, C Masi
sToro rona Art Systems crana mpejaraTh KJIHEHTaM JOMOJIHUTENbHBIE ycinyru. [lonronknym k

23



ATOMY M CaM XapakTep 3ampocoB MokynaTenei. Hampumep, TpeGoBaHue SKCKITI03UBHOCTH. KineH-
THI XOTST, YTOOBI TEXHOJIIOTHYECKOE PEIICHHE HE TIOBTOPSUIOCH M OBLIO pa3paboTaHO «IIOJ KITFOUY.
Tenepbs B KOMIaHUU €CTh TEXHOJIOTUSI aBTOPCKOI'O HA/130pa, KOTOPAsi FapaHTUPYET, UTO CUCTEMA HE
OyzeT B TOYHOCTH BOCIPOM3BEACHA Yy APYroro KiveHTa. Jpyroi nmpuMep — HETaBHO OPraHU30BaH-
Hasi KOMIIaHUEH KPYIJIOCYTOUHas CIy»0a moaaepKKu. «Mbl mbITaeMCsl BOUTH B MOJIOXKEHUE KITUEH-
Ta, KOTOPBINA cuauT cedbe qoMa riae-Hudyap B JKyKoBKe, CMOTPUT HOYHOU BBIITYCK HOBOCTEH. Bapyr
y HEro 4TO-TO cioMaiock. [ Hero 3To cepbe3Has npobiema. Ho oH 3HaeT, 4To MOXKeT B Jit00oe
BpeMs MMO3BOHUTH HaM. [[OHATHO, 4TO cy0a MOAJIEPKKH HE 3arpyKeHa, 3TO CKOpee UMUKEBBIN
xoa. Ho on onpaBnan»,— nosicusieT rocnoaud L{piranoB. Kpome Toro, Art Systems pemuna caenathb
aKLEHT Ha MPOJYMAaHHOCTH M 3aKOHYEHHOCTH TEXHOJIOTMYECKOTO pelieHus, COOTI0IEHUU MPaBHII
YCTaHOBKM IJIa3MeHHBIX naneneu. Jlns Anexcanapa LlpiraHoBa BaxkHa OCHOBaTenbHOCTh: «B oc-
HOBHOM Kak jnenaercsi? [loctaBuin maHenb, KOJIOHKH, BCE WUIPAET, BCe XOpowio... Ceppe3HbIMU
pacueramMu Majo KTo 3aHuMaeTcs. Ha camoMm nene ecthb psia TpeOoBaHUI K MOMEIICHUIO, ero ¢op-
Me, HryMou3osauud. M Mbl X cTporo cobioaeM. 3/1ech Hallla CUJIbHAsi CTOPOHA — KBaTU(PUIPO-
BaHHBIC CIEIHAINCTHI, KOTOPbIE 3HAIOT, KaK MPABWIHHO TMOCTPOUTH JoMallHui kuHoTeatp. Ho,
€CTECTBEHHO, TaKas YCTaHOBKa U CTOUT Ooubie — 5-10% OT 1eHbl TeXHUYECKOro pemeHus». Kpo-
Me Toro, Art Systems mpejjaraetr JonoJHUTeIbHOe 000pynoBanue. CoraacHO CTaTUCTUKE KOMIIa-
HUH, B CPEAHEM €ro 3aKka3biBatoT Ha 10% OT CTOMMOCTH camMoil MaHelH.

AccoptumenTHas noaaepkka. Crenuann3anueid Ha KOMIUIEKCHBIX PEIICHUSIX KOMITaHUS He
orpannymiack. llepcrnekTuBbl pa3BUTHUS PHIHKA TYMaHHBI, IOATOMY OBLIO PEIICHO MOACTPaxoBaTh-
cs. CoBceM HEJAaBHO y KOMIIAHMM IOSIBWIOCH €II€ OJHO HampasiieHHe AesTeabHocTH. OHa crana
3aHUMAThCA PO3HUYHBIMU MpOJaXaMu NpoAyKuuu kommnanuu Fujitsu Siemens. «1 ceHTs0ps, Kak
ounmaneueie napTHeps! Fujitsu Siemens, Mbl TUBEpCUPHUIIMPOBATIICH U OTKPBUIH TEepBhIid B Poc-
cuu 1 CHI' po3HHYHBIM Mara3uH 1o npojaxe BCeH NPOIyKTOBOM JIMHEMKN 3TOM KoMIaHUU. Accop-
TUMEHT — MOTPEOUTEIIHCKUE TOBAPBI, OT KOMILICKTYIOIMIUX U CYMOK JUIsI HOYTOYKOB /IO CEpBEPOB
JUIS KOPIOPATUBHBIX KIMEHTOB. Mara3suH MOHOOPIHIOBBIH — B HEM IMpEICTaBlIEHA MPOAYKLIHUS
TOJIBKO OJHOTO Mpou3BoauTeNs. B obmiemM, Mbl marHysau B po3Huily». W Bce e, He 4yBCTBYsI TBEP-
JIOW TIOYBBI TOJ| HOTaMH, KOMITaHUS aKTUBHO HIIET CIOCOObI CHU3UTH PUCKU PabOTHl HA PHIHKE
MJIa3MEHHBIX maHene. OaHako mpolsaemMa OcTaeTes: YTo JeaTh, €ClM MOTPEOUTETN CO BpEMEHEM
HalIyT OpYyryro JOPOTYIO UTPYLIKY U CIIPOC HA OCHOBHYIO MPOJYKLIHMIO KOMIAaHUU ynaner? B mo-
clleJHee BpeMsl 3a peKjiaMy IUIa3MEHHBIX MaHeJIed aKTUBHO B3SUIMCh TOProBbI€ CETU. A 3TO SIBHBIN
3HAK TOTO, YTO BCKOpPE TOBAp €CIIM HE CTaHET MUPHOTPEOOM, TO YK TOYHO MEpecTaHeT ObITh JKC-
KJIFO3UBOM. MOHOOPIH/IOBBIM Mara3uH TOXE HE J1aeT rapaHTUH JTIOXOJHOCTH, XOTS B KOMIIAHUU U
BO3JIATal0T Ha HEro OoNbIINe HAACKIbl. JIOTHYHBIM Ka)KeTCsl BBIXOJl Ha KOPIIOPATUBHBIA CEKTOD,
KOTOPBIA akTUBHO pacteT. Onnako Anekcanap LlpiranoB HactpoeH meccumuctuuHo: «Kopmopa-
TUBHBIE KIIMEHTHI UIIYT JEUIEBbIE pelleHns. TaM UAyT TeHJEpHbIE NMPOJAXKU, U LIEHA [0 HUM €eIlIe
Huxe. MHora npruobpeTaroTcst aHanoru 0TeYeCTBEHHBIX MpousBoauTeneil — "CurpoHukc", Harpu-
Mep. B urore monmyuarorcs KoneMku. A y MeHs elle O0NbIlie pUCKU, KOTOPhIE ChelIat0T MPUOBLIb.
OpHa TpaHCHOPTHUPOBKA Yero cTout! A Belb CTOUT MaHENIHU TPECHYTh — 5 €€ YK€ HUKOMY HE CMOTY
poJaThy. B 11e10M TeHIEHITNN POCCUICKOTO PhIHKA TOBTOPSIIOT TO, YTO YK€ Mpoiien 3amnaji: 00b-
€Mbl IIPOJIaK IUIa3MEHHBIX MaHeNel pacTyT, HO LIeHbl KatacTpoduuecku naaawTt. B Poccun 06bembl
MPOJaXX CPaBHUTEIHHO HEBENWKH, a MaJICHUE IIeH JJIS MPOJABIIOB elle Oole3HEeHHee, TaK KaK He
KOMITCHCUPYETCSI pOCTOM 00beMOB Tipojax. Anekcanap Llpranos: «HenmoHsTHO, €CTh U Y KOMITa-
HUU Oyayiee Ha TOM pbiHKe. MTu, MOKeT ObITh, HIMEET CMBICI YHTH U3 3TOro OM3Heca, He JTOKH-
nasich najieHusi peHTadenbHOCTU. [TocKoNbKy Ha KapTy MOCTaBlIeHO Oy/ylliee KOMIIaHUU, MbI TOTO-
BbI BJIIOKUTH B perieHue mpooiemsl 10 $100 ThIC., eciu Obl 3TO PUBENIO K MOJOXKHUTEIBHBIM C/IBH-
ram».

Bonpoc k keiicy. Ilepeuncinure npu4rHbl U3MEHEHU B KOMITAHUU.

3aganue 3. ledpexTnl koHcTpykuun (ZKypnaa «Cexkper @upmbi» Ne 26(65) ot 12.07.2004).
CrpoutenbHas (pupMa ¢ COPOKAIETHEW UCTOPUEH ¢ TPYIOM IIPUCTIOCAOIUBACTCS K HhIHEITHEH

CUTyallul Ha CTPOUTCIBbHOM PBLIHKC Mocksel. 1o MHEHHIO PYKOBOJACTBA, KOMITAHUA BUCUT MCIKIAY

HeOOM W 3eMJICH, BBIIIaB M3 OJIHOM HUIIM M HE HaWIsi ceOe HOBYI. B To ke BpeMs MOTEHIHA

24



MPEeNNpUATHs JajeKo He ucuepnad. Ero pykoBoauTenn HaJIEIOTCS HAWTH pblyar, KOTOPbIH MO3BO-
JIUT NEPEIOMUTh HETATUBHYIO TEHCHIIUIO.

[Ipenpicropus. upma «CrenmanuzupoBanHoe ynpasienne—180» (manee — dupma) 3aHuma-
€TCsl PEKOHCTPYKIMEW H peMOHTOM 31aHuii B MockBe ¢ 1964 roma. PaboThl Benuch Ha JecsaTKax
00BEKTOB OJTHOBPEMEHHO, B X 4ucie Obutn My3eit Jlennna, ['ocymapcTBeHHBIN My3ei n300pasu-
TeIbHBIX UCKycCTB UMeHHU IlymkuHa, noconbctBa u Teatpbl. B 1980-¢ rojpl B mraTte cocTosan 10
650 yenoBek. [lo cnoBam CranucinaBa KOHOHEHKO, 3aMECTUTEIISI TEHEPAIBHOTIO JIUPEKTOpA, pemny-
tarust @upmel Obl1a Oe3ynpeyHol, el TopyJaiu caMble OTBETCTBEHHBIE 00BeKTHl. B Hagane 1990-x
®dupmMa, Kak ¥ OrpOMHOE KOJIHUYECTBO JAPYTUX CTPOUTEIHHBIX KOMIIAHUM, YIIIJIa U3 TOCYIapCTBEHHO-
ro noguuHeHus. B cBoro ouepenp, ee (UTo Toke TUIIUYHO IS CUTYallUU TeX JIET) B MOMCKaxX ycrexa
CTaJM TOKHJATh KBaTH(PUIMPOBAHHBIE KaJpbl, cO37aBasi COOCTBEHHBIC KOMIIAHMH (BCETO TaKUX
«yxonoB» B dupme HacuuTanu TpuHaauaTth). Hecmorps Ha oOuryto HepazOepuxy, B MEpPBbIC TOJIbI
CaMOCTOSITENTLHOTO «IUIABAaHUS» 3aTPYIHEHHUH C TIOTYYEHHUEM 3aKa30B HE ObLIO — BRIPYYaIH IIMPO-
Kue cBsizu pykoBojcTBa. Ilocne kpusuca 1998 roga oTTOK KaapoB MPOAOKAICA U CIACABIIMN
®upmy 3amac mpoyHOCTH ObUT Hcuepnad. Havanoch cHmKeHHEe 00beMOB MPOU3BOACTBA. [IprunHbI
OUYEBUIHBI — CIaJ] B OTPACIH IOCJE KpU3KMca U YHOMSIHYThI€ KaJIpoBble mpobiembl. Eie ogHuM
HETaTUBHBIM (PaKTOPOM CTajla PE3KO BBIpOCIIAsi KOHKYPEHIUSI CO CTOPOHBI KOMITAHHH, UCTIONB3Y-
IOIUX TPYI MpUE3KUX padouux. ['actapOaiiTepsl rOTOBHI OBUIM PadOTATh KPYTIIOCYTOYHO, T0BOJIb-
CTBYSCH Ky/Ia MEHBIIICH 3apIUIaTOM, YeM CTOJIMYHBIC Kaapbl. Mexmy HeOOM u 3emiiei... B pe3yib-
tate dupma, B CTpyKTypa KOTOpPOU OblIa HACTPOEHA Ha BBHIMOJIHEHHE OOJIBIIUX 00HEMOB padoT,
ObuIa BEIHYX/IEHA OpaThCsl 32 HEMIPUBBIYHBIEC 3aKa3bl — PEMOHT KBAPTHP U O(HUCOB. DTO MPHUBEIIO K
MOBBILICHUIO M3JEPKEK. BN 3aKka3bl HA CTPOUTENHCTBO KOTTEIKEH U «EBPOPEMOHTY OOJIBIINX
KBapTHp (B IaHHOM CIIy4ae 3aKa3uMKd OOJbIE CMOTPAT Ha KBaTH(UKANWIO pabounx U KayecTBO
UCIIOJTHEHUS padoT, YeM Ha 3aTpaThl), HO MOMBITOK 3aKPEMHUTHCS B 3TON HUILIE IPEANPUHATO HE ObI-
70. 'maBHas yctaHoBKa ObliIa Ha MOMCK 3aKa30B, COOTBETCTBYIOIIUX CTPYKType PUpPMBI, a HE TeX,
KOTOpBIE ajau Obl €if BOBMOXXHOCTH MPHUCIOCOOUTHCS K M3MEHUBLIMMCS BHEIIHUM ycioBusMm. Ho
€IMHCTBEHHO Ha/IeKHBI UCTOUHUK MOJIYYEHUs! YIOBIETBOPABIINX PUPMy 3aKa30B — CTaphle CBSI3U
(uuTaii: THOAM, pacHpeeNsIoe 3aKa3bl) — MOCTENEHHO HCCAKal. Y HOBBIX 3aKa34MKOB ObUIN CBOU
noapsaunku. B 2000 rony ctpouTenbHbI KoMIuiekc MoOCKBBI mpumien B ce0s mocie Kpusuca (a
ceiflyac poCT OTpPaciIi MOXKHO Ha3BaTh B3pbIBHBIM). Hauanu mosBIsATHCS 3aKa3bl, KOTOpPBIE paclpe-
JIEJSUTUCH TeTeph B OCHOBHOM Ha KOHKYpcHOUM ocHoBe. Ho, mo cinoBam CranucnaBa KoHoHEHKO,
TEHJEP 3a TEHIEPOM BBIUIPHIBAIM KOMIIAHUH, UMEBIINE BO3MOXHOCTh JAEMIIMHIOBAaTh, IIOCKOJIBKY
HCIOJIb30BaJIM TpyA racrapOaitepoB. OHU MPaKTUYECKH HE MMENM MOCTOSIHHBIX pabouux, a Bpe-
MEHHBIM IUIATWIIA «B KOHBepTe». CyHIECTBEHHO SKOHOMS Ha Hajorax, Takue MOAPAIYMKH UMENH
KOJIOCCaJIbHOE MPEUMYIIECTBO B cebectonMocTu. A @upma Hecsia Opemsi coiepKaHus TOCTOSTHHO-
o LITaTa, UCTIPaBHO BHIIIAUYMBasi HAJIOIH, OOJLHUYHBIE U OTIYCKHBbIE. ECTECTBEHHO, BCE 3TO OTpa-
&KaJloch Ha ce0ecTOMMOCTH paloT. [IONBITKU MOIyYNUTh HYKHBIH 00beM pabOT KOHKYPCHBIM IyTEM
3aKOHUYWIINCH TUIa4eBHO. Tak, TonbKko B nepBoM kBaptane 2001 roga @upma yyacTBoBajla B TEHJE-
pax Ha oOuryro cymmy 60 MitH pyOuieid, a 3aKa30B MMOJIydnsia JIMIIb Ha 2 MIIH pyOJeit.

Cranucnas Kononenko, npumenmmuii B @upmy B 2002-m, rosopur, uto B 2002— 2003 romax B
KOMIIaHUU TIEPEOCMBICIIN cuTyannto. dupMa Havajga aKTUBHO y4acTBOBAaTh B KOHKYpCAax Ha BbI-
MOJIHEHUE TOPOJICKOro 3aka3za. Ho 0coObIX ycrexoB Ha 3TOM MONpHINE Takxke He jaocturia. Oxasza-
JIOCh, YTO PE3YNbTaThl OOJNBIIMHCTBA KOHKYPCOB MpeAonpeaAeseHbl: 00BIYHO TEHEphl HE OoJiee yem
(bopManbHOCTh, a MOAPSAIBI MOTYYalOT UCKIIOUUTEIBHO «CBOM» KommaHuH. ['ocnoanH KoHoHEHKO
BCIIOMUHAET CHUTyalluio, Korga dupma mo JAeBATH JIOTaM MpeUIoKuia CHHKEHHE LeHbl Ha 7,5%
(mpotuB 0,5% y KOHKYPEHTOB), a OIy4MiIa ToJIbko ojuH. [locie 4ero u mo HeMy 3aKa3yMK MbITAICS
BJIBO€ CHU3UTh 00beM (PMHAHCUPOBAHUS U U3MEHHUTH IMEpedeHb padoT, 4TOObl HanOOosee BHITO/IHbIE
paboThI AOCTANUCH «IIpoTexe». B @upme moHMMaroT, 4To (POPMaTIbHO BBIXOIOM U3 CUTYallMH MOXKET
CTaTh OOpallleHHe B CyJl, HO TOT/la €CTh PUCK IMPEBPATUTHCS U3 CTPOUTENILHOW KOMITAHUH B aJ[BOKAT-
CKYIO KOHTOPY — HAaCTOJIBKO 3TOT cirydail TunndeH. C TOH ke LeIblo — NoJdy4YeHue 3aka30B — @upma
CTajla WICHOM HECKOJIbKHX OTPAcieBbIX COI030B M TOproBo-mpomMbilnuieHHOW manaTtel MockBel. Ha
CETOJHALIHMIN J€Hb YYaCTHE B 3THX OPraHU3aLUAX CKOJIBKO-HHOY/b OOHAIEKHMBAIOIINX PE3yIbTaTOB
He fano. Jlanplie yriaTel YWIEHCKUX B3HOCOB U MOCEUICHHS BCEBO3MOXKHBIX 3aceqaHHii, KOH(pepeH-
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LIUH U «KPYTJBIX CTOJOB» J1eJ0 He 1uio. Torga B @upMe NONBITAINCH UCIIONIB30BATh COBPEMEHHBIE
MapKETUHIOBbIE TEXHOJIOTUU — IOCIEIHUE TPU IO OHA pa3MeEIlaeT peKjaMy B MOCKOBCKHX Telle-
(OHHBIX CIpaBOYHHMKAX, co3/ana cait. Ho onryTuMeIx pe3ynbTaToB U 3T0 He mpuHecio. [IpaBna, BbI-
ro/iHbIC 3aKa3bl PUpMa AMU30IUYECKH MPOIODKACT MOIydYaTh, HO 3TO MPOUCXOAUT OISATH-TaKH OJia-
rojapsi OCTaBIIMMCS CBSI3SIM PYKOBOjACTBAa. B dupMe noHMMaroT, 4yTo AenaTh Ha HUX CTABKY HEJNb3S.
B wurore ¢ momHo# 3arpy3koii oHa pabotaer He yacTo. BricokokBanupuUIIMpOBaHHBIE pabovne BbI-
HYXKJEHbI CUJETh JOMa WM HCKAaTh BPEMEHHYIO paboTy B YaCTHOM MOPSIJIKE, YTO BEIET K yXy/LIe-
HUIO MOPAJIBHOTO KJIMMAaTa B KOJUIEKTUBE, CHIDKEHHIO KauecTBa padoOT M MaJCHUI0 aBTOPUTETA PYKO-
BojicTBa. Korna xe nosiBisiercsi 00beKT, coOpaTh pabounx, KOTOPbIE 3aHITHI HA CTOPOHE, CTAHOBUTCS
Bce TpyaHee U TpyaHee. Cpeau MHKEHEPHO-TEXHUYECKHX paboTHUKOB DupMbI MpeoliagatoT mpe-
CTaBUTEJIM CTapIIEro MOKOJICHUs, popadoTasmme 31ech 15-25 net. [IpobneMsl ¢ X MoTHBaIUeH
oueBHUIHBL. HanpaimBaeTcs mpocToe pelieHne — 3aMeHUTh CTaporo HEMOTHBHPOBAHHOTO MTpopada Ha
MOJIOZIOTO, 3apsKEHHOro Ha ycnex. Ho B CBs3uM ¢ HU3KOM 3arpy3Koil YpOBEHb 3apIuiar, KOTOPBII
dupma moxet npeniokuth TP, Becbma HU30K — 10—15 ThIC. pyOseit. Jlst cpaBHEHUS: BBITYCKHUKH
MOCKOBCKOr0 rocy/1apCTBEHHOI'O CTPOUTENILHOTO YHUBEPCUTETA O€3 ombiTa padoThl HAUMHAIOT MPO-
SBIISITH MHTEPEC JIMIIL B TOM CIIydae, €clid UM o0emaroT 3apruiaty ot 20 Teic. pyoneit B mecsi. Tak
YTO Ha PhIHKE KBATM(HUIMPOBAHHONW paboueil critbl npeioskeHrne OupMbel HEKOHKYPEHTOCTIOCOOHO.
Uro B urore? KomuuecTBo COTPYIHUKOB 110 CPABHEHUIO C TOAAMH IPOLBETAHUS 3HAYUTEIILHO COKpa-
TUIOCh — cerofns B @upme paboraer Bcero 75 uenoBek. OHAKO BECh MEPCOHAN UMEET BBICOKYIO
kBanudukanuio — npakrudecku 100% coTpyaHUKOB UMEIOT CTaX paboThI Oonee necstu jer. Y dup-
MBI €CTh COOCTBEHHOE 000pyIOBaHUE, HEOOXOAUMOE /sl TOJTHOIICHHON JIeSTEIBHOCTH: KOMITPECCO-
pbL, 1e0eaKH, Jieca, MOOUIIBbHBIE CKJIabl U OBITOBKH, KOHTEHHEPHI /Ui BbIBO3a Mycopa U npod. dup-
Ma BIIQJICET y4aCTKOM 3€MJIM, Ha KOTOPOM pacIojiararoTcsi CKiiajq W aBToOa3a. Paboraer cmyxkOa
cHaOxenus. CtpyktypHo @upMma 10 CUX IOp OPHUEHTHPOBAHA HA BBIOJHEHHE KPYIHBIX 3aKka30B. Ta-
KOH, Hampumep, ObUT BBIMOMHEH B 2003 TOay, TOrAa KOMITAHUS TOTYYMiIa 3aKa3 Ha PEKOHCTPYKIIHIO
3aBojia (00BbeM paboT — 18 Thic. kB. M). Ho cTabuibHOro KaHana ux mocTyruieHus Het, 1 dupma Bbl-
HYK7IeHa OpaThCsl MPAaKTUYECKHU 3a JII00OH 3aKa3, BKItodasi coBceM Menkue. 1o cyTH, eTMHCTBEHHBIM
CTaOWJIbHBIM HMCTOYHHUKOM joxofa DupMbl sBiseTcs Henpo(uibHas NesITeNbHOCTh: UMes B COO-
CTBEHHOCTH O(HC, OHA CaeT CBOOOAHYIO TUIOMIA/b B apeHay. Y PupMbl HET JOJITOB, HO HET U 000-
POTHBIX CPEJICTB AJIsl PA3BUTHSL.

«Ecau nenate Bce Mo yueOHUKY, TO HYHO IMPOBECTH MAapKETUHIOBbIE UCCIIEOBAHMSI, pa3pa-
00TaTh IJIaH COOTBETCTBYIOLIEH pEKJIaMHON KOMMAHMU U Tak jaaiee»,— rosopsar B Pupme. Ho
cpenctB st aToro HeT. Jla u OyayT jau paboTaTh «KHUIYKHBIE METOJIB» B HBIHEIIHHUX crienudude-
CKHX YCJIOBMSIX CTPOMUTEIBHOTO PbIHKA, HEM3BECTHO. JlJ1s1 puBieueHus 3akazoB dupma miaHupyer
MPUHATH Ha pabOTy HECKOJIbKMX MEHEIKEpoB Mo mpojaxam. Mx 3apaboTHas miata Oyner Hamps-
MYI0 3aBHCETh OT CTOMMOCTH IIPUBJICUEHHBIX 3aKa30B. Tak kak dupme TKeI0 KOHKYpUpPOBaTh B
HU3ILIEM [IEHOBOM CEKTOpE, MapajljieNIbHO PEIIEHO HayaTh OUCK CTPATETMYECKUX MapTHEPOB CPEaU
apXUTEKTYpHO-AU3alHEPCKUX OIOpO, KOTOPHIM TpeOyeTcsl B MEPBYIO OYepe/ib BHICOKOE KadeCTBO
pabot. Ilpennonaraercss akTUBU3UPOBATh PabOTy MO MPOABMKEHHIO cailTa DUPMBI Ha U3BECTHBIX
IIOMCKOBBIX MaIIMHAX. PyKOBOJACTBO HE NMOTEPSIIO HALEKy Ha IO3UTUBHBIE U3MEHEHUSI B IEATEINb-
HocTH DUPMBI — U COPOKAJIETHHUM OIBIT, U pEeNyTalus CPEAN 3aKa3UMKOB, U CUTYyallUs Ha PbIHKE HE
Jal0T OCHOBaHMM 151 0€CIPOCBETHOTO MECCUMU3MA.

Bonpoc k keiicy. Kakiie ©3MEHEHHsI MOTYT BBIBECTH KOMIIAHUIO U3 CIIOKUBLIEHCS CUTyaluu?

N3yuure cienyromme BOpockl

1. Menemxep cpeIHEero 3BeHa Kak areHT U3MEHEHUH.

2. «Kpu3uc» MeHekepa CpeTHEro 3BeHa.

3ananue 4. Web-ceppunr
Bre1OGepuTe JTOCTAaTOYHO M3BECTHYIO OPraHU3AIMI0 M C MIOMOINBIO MaTepHalioB ee caiTa, cTa-
Tei, KOMMEHTAapUEB M OTKIMKOB O HEll, OTBETHTE Ha CIEIYIOIINE BOMPOCHI:
Kpartko nmaiite moptper gaHHOW opraHu3anuu (Bo3pact, (popmMa COOCTBEHHOCTH, HaIlpaBie-
HUS ACATEILHOCTU U T.II.).
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Ha xakom sTane pa3BuTus, M0 BallleMy MHEHMIO, HAXOJUTCS JaHHAs OpraHU3alMs, U KaKkue
KPHU3HCHI pOCTA €10 YK€ MPONIEHBI?

KakoBa cTpaTerust pa3BuTHs JTaHHON OpraHU3aIiu?

O KakoM TUIE OPTaHU3AMOHHON KYJIBTYpPhl MOXHO FOBOPUTH B YCJIOBUSIX JAHHOW OpraHu-
3anuu? Kakum o6pazoM npossBiisaioTest hopMaibHble U HehopMalbHbIE CTOPOHBI OPTaHU3alIMOHHOM
KYJIbTYpbI?

W3meHneHus, kakoro poja MPOUCXOAWJIM B OpPraHM3allUM 3a MOCIEAHHME JIBa T0/a, KaKou
XapaKTep OH U HOCWJIM U KaKOB PE3yJbTaT?

PaGota nomKkHa CONMPOBOXKIATHCS CCHUIKAMH Ha WHTEPHETOBCKHUE CTPAHMIIBI M KOMUSAMU OKOH,
Hanpumep ¢ nomoinbto PrtScrn.

PA3JEJ 6. YYEBHO-METOJAYECKOE OBECITEYEHUE
CAMOCTOSATEJBHOMN PABOTBI OBYYAIOIIAXCA MO TACHUATIIAHE

Hapsiny ¢ ureHuem JeKIHiA ¥ MPOBEACHUEM CEMHHAPCKUX 3aHATHH, HEOTHEMJIEMBIM dJIe-
MEHTOM yudeOHOro rmpoiecca siBisiercss camocmoamenvras paboma (CP). Ilpu camocTosiTensHOM
paboTe mocTUTAaeTCs KOHKPETHOE YCBOCHHE Y4eOHOrO MaTepuaia, pa3BUBAIOTCS TEOPETHUYECKHE
CHOCOOHOCTH, CTOJIb Ba)KHbIE IS YCIIEUTHOW MOATOTOBKM M 3alIUTHI BBITYCKHOW KBaJU(DUKAIIMOH-
HOM paboThl (Marucrepckoil nuccepranuu). @opMbl CaMOCTOATEIbLHOW pabOThl MaruCTPaHTOB MO-
T'YT OBITH pa3HOOOpa3HBIMU: U3y4eHHE 3aKOHOB Poccuiickoit deneparum, olieHKY, 00CYXIEeHUE U
peleH3UpOBaHUE MMYOJMKYEMBIX CTaTeH; OTBETHI HA KOHTPOJIBHBIE BOIIPOCHI; PEIICHHUE 3a/1a4; CaMO-
TeCTUpOBaHUE. BrIMoNHEHNE BCEX BHUAOB CAMOCTOSITENbHON pabOThl YBSI3BIBACTCA C HU3YUYCHHEM
KOHKPETHBIX TEM.

Tabnuya 6.1
CamocrosiTesibHast padoTa
HaumenoBaHue Bonpochbl, BBIHOCHMBIE
TeM HA CAMOCTOSITeIbHOE H3YUYeHHe
Tema 1. OGmue moHs- | LIIKOJBI CTpaTErnuecKoro MeHeKMEHTA.
THSI U OIIPENICIICHUS Bximang U. AHcodda B craHOBIEHHE U Pa3BUTHE CTPATErHUECKOIO
CTpaTErnyecKoro mia- | MIaHUPOBAHUS
HUPOBAHHUS. DTaIlbI MecTo CTpaTernueckoro IUTAHUPOBAHMSI B CTPATETUICCKOM MEHEK-
(dbopMUpOBaHHUS CTpaTe- | MEHTE
THYECKOTo TUTaHa Cucrema TUTaHOB OpPraHM3alUUd M MECTO CTPATETHYECKOTo IUIaHa B
HEW.
Tema 2. Merogonoru- | Cpena, kak 00bEKT CTPATErHYeCKOTO aHAIH3a.
YeCKUe MPUHITUIIBI U MeTop1 mopThensHOro aHaIu3a.
METOAMYECKHE BONPO- | AHAIIM3 OTpaciy — 3a/1a4H, OCHOBHBIE METO b aHAJTH3a.
cel ipoBeneHus crpate- | Comepxanue merona SWOT — ananus.
THYECKOTO aHaJN3a [ToHsITHE KOHKYPEHTOCIIOCOOHOCTH TPEINPHITHS, METOIBI ITOBHIIIIC-
MPEANPUSITHSL. HUSL KOHKYPEHTOCIIOCOOHOCTH.

MeTo/1p1 OIIEHKH KOHKYPEHTOCIIOCOOHOCTHU MPEAIPUSITHS.
Mertoapl aHanmu3a 3aTpar IMpU  OIEHKE KOHKYPEHTOCIOCOOHOCTH
MPEANPUITHIA.
beHuMapKuHr, Kak CUCTEMa YCUJICHUS PE3YJIbTATUBHOCTH AEATEIIBHO-
CTH IIPEANPHUSATHS.
Mertoabl IPOrHO3UPOBAHUS ACATEIBHOCTH NPEAIIPUATH.

. MeTobl 3KCIEPTHBIX OLEHOK M UX HCIIOJIb30BAHUE B CTPATErMYECKOM

aHaJmn3e
Tema 3. [InanupoBanue | CymHOCTh BHICOKOA((HEKTUBHOTO OU3HECA.
cTpaTeruueckux n3Me- | PazpaboTka KOpIoOpaTHBHOM CTpaTernyu KOMIIAHUH.

HEHUH B nieaTrenbHOCTH | OmpeneneHue MUCCUU B KOPITOPAIIHH.
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HaumenoBanue
TeM

Bomnpocel, BBIHOCUMBIE
Ha CAMOCTOSITEJIbHOE N3YYeHHue

OpraHu3anuu

CrpaTternyeckue METONBI paclpeiesieHusi pPecypcoB B KOMIIaHUU
MEXy CTpATEeTUICCKUMU OU3HEC-CTMHUIIAMH.

MeTtoapl MIaHUpPOBaHUS HOBOro Ou3Heca B kommaHuu. CokpalieHue
HETNEPCIIEKTUBHBIX BUJIOB OM3HECA.

CucreMa ¥ pa3HOBUJHOCTH TUIAHOB KOMIIAHHH.

OcHoBHbIE OpUeHTUPHI pa3BuTus nojapasaenenuit (CbE) komnanuii.
Pa3paboTka nporpamMmbl OAAEPKKHU OU3HEca AJis pealln3aluy cTpare-
TUU.

Tema 4. Bueapenue
CTPATETUYECKUX U3MeE-
HEHUH

CyIHOCTb CTpaTernyecKux N3MEeHEeHUH

Oco0eHHOCTH CTPATErMueCKUX CTPYKTYP

B3auMoneiicTBue CUCTEMbl YIpPaBI€HHUS H3MEHEHHSIMH C OOLIeH
CHCTEMOM yIIpaBIICHUS MPEANPUATHEM

VYcnoBUs M IPUYHHBI CTPATETHYECKUX U3MEHEHUI.

XapakTepuCcTUKa OCHOBHBIX OOBEKTOB CTPATETMUECKUX M3MEHEHHIA.
CTpyKTypHBIE M JIMYHOCTHBIE OPHUEHTUPBI CTPATErMUECKUX H3MEHe-
1305078

[TpoGnembl KOHTpOJIA, CONPOTHUBICHHUS U BJIACTU B CTpPATErHUECKUX
M3MEHECHHSIX.

6.1. Tembr Hccel

1. Ananu3 BHeWIHEH U BHYTPEHHEN Cpeibl OpraHU3alluu.
2. BapuaHTHOCTb CTPAaTETHYECKOTO IJIAHUPOBAHUSI.

3. BbIrospl 1 orpaHuYeHHs IIIAHUPOBAHUSI.

4. KOHIIENIUS COIUATbHO-?KOHOMHYECKOTO pa3BuTHs Poccuiickoit deaepannn Ha JOJITOCPOY-

HYIO IICPCIICKTUBY.

5. MeToap! pOrHO3UPOBaHUS 1€JI0BOM CPEIBI.
6. Munucrepcta Poccuiickoit deaepanuy 1 UX poib B CTPATETHUECKOM IUIAHUPOBAHUU Ha
MakpoypoBHe B Poccuiickoit denepanun.

7. Mopenb opraHu3alyu CUCTEMbI UCCIeI0OBaHUN U pa3pabOTOK B ppIHOYHON SKOHOMHUKE.

8. Hay4Ho-TeXHWYECKH IPOTPecc u Pa3BUTHE IKOHOMHKH.

9. Opranuzanus cTpaTeruueckoro IIaHUpOBaHUs Ha MakpoypoBHe B Poccuiickoit denepanuu.

10. Ipo6Girema 3P PeKTUBHOCTH UCTIOIL30BAHNS SKOHOMHUYECKOTO TTOTSHITNAIIA CTPAHBI.

11. CoumnanbHoe pBIHOYHOE XO3SHCTBO, €r0 IEMEHThI KaKk 00BEKT rocylapCTBEHHOIO PEryiu-
POBaHUA U CTPATETMYECKOTO INIAHUPOBAHUS.

12. ®opmbI AE€TOBOTO COTPYIHUYECTBA.

13. DKOHOMHYECKUH TOTEHITHAI CTPAHBI.

6.2. [IpumepHble 3aJaHUA VISl CAMOCTOSITEIbHOM PadoThI

Keiic 1.

WBanoB MBan IlerpoBud pemri co3gatb COOCTBEHHOE NMPEANPUITHE, TaK KaK BCEra MeuTall
00 stom. OH nocTtaBui nepes co0oil 1enb: co3aTh HEOObIIYI0 OYIOUHYIO Ha APYTroM KOHIIE yIU-
1pl. OH THIATENBHO TOTOBWIICA, Y4uics, Opall IpUMep C OINBITHBIX OM3HECMEHOB U OPraHU30Ball
cBoe zaeno. CrutaHupoBasl OH BCE JOCTATOYHO IPaMOTHO M OM3HEC Hadaja BCKOPE NMPUHOCHTH MPH-
ObUIb, TOSBUINCH IOCTOSIHHBIE TIOKYIATEIH, U BCe OBIJIO OTHOCUTENBHO cTabuibHO. [Ipogomkanocs
3TO B TE€UYEHHE ABYX JIET, HO BCKOpe psanoMm c¢ OynouHoit MBana IlerpoBuua mosBuiiack Oosblias

! Tlepeuenn TeM He sBNseTCA HcuepbiBarolMM. CTYIEHT MOKET BHIOPATH HHYIO TEMY 0 COIJIACOBAHHIO C MPETo/aBa-

TCIICM.
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KOHJUTEPCKas C ropa3fo OOJBIINM acCOPTUMEHTOM M rHOKuMU neHamu. Cryctsa mecsy OynodHas
WBana IlerpoBuua 3akpeuiack. [louemy 6usnec MBana [letpoBrua mpoxuil Tak HElOJITO, BEb BCE
110 XOpouio?

Keiic 2.

Bacunuit MiBaHOBMY MOSTyYnsI HACcHEACTBO OOraToro NEAyIIKA U PEIInjl Opra-HU30BaTh COO-
CTBEHHBII OW3HEC, OTKPBITh (pUTHECC- LEHTP. B35l TOMONMHUTENBHBIA KPEAUT B OaHKe, KyImul Ou3-
HEC TUIaH y XOPOILIEro CHeHalnucTa 1 ciycTst 6 MecsIeB OTKpPbUI CBOIl ¢puTHEcc- eHTp. OH cuura,
YTO Ha 3TOM €0 MUCCHS 3aKOHUYEHA U MOXHO ITO’KMHATh IUIO/bI, IOCTENIEHHO BO3BPAIaTh KPEAUT U
noJiy4ath npu-0b6u1h. HO, KOHKYPEHTHI, Y KOTOPBIX YXkKe OblUT (DUTHECC-IIEHTP TAKOTO THUIIA B TAHHOM
pailoHe, pelIniIn epeMaHuBaTh KIMeHToB Bacunus MBanoBuya HegoOpocoBecTHHIM IyTeM. Bacu-
nmuii MiBaHOBHY HE OBLT K ATOMY T'OTOB, a TYT €IlIe M HAJIOTOBas CIykK0a C MOXapHOW WHCIEKIHEH
Cepbe3HO Mpuipaiach K ero opranuzanuu. Taxoro moBopora coObiTuii Bacunuit MIBaHoBuY He
KJIaJl ¥ BCKOpE Ha MecCTe ero (urHecc 1eHTpa oOpa3oBajcs Mara3uH, HO YK€ COBEPIICHHO C ApY-
ruM xo3siuHoM. busnec Bacunus ViBanoBu4a mporopes BMecTe ¢ HacleACTBOM AeAyuku. [louemy
TaK MPOU301LI0?

Keiic 3.

Onmnpra IleTpoBHa pemmiia co3aark CBOM Ou3Hec. Y Hee ObLIa Ieb,  Me4Ta, K KOTOPOi OHa
naBHO cTpemmiack. OHa BBIICHUIA, 4TO 0K0J0 ogHoro u3 [ITY co-BepiieHHO OTCYTCTBYIOT KaKHe-
m0o xade WM CTONIOBBIE. B3sB kpeauT B OaHKe, OHA pelInia co3/1aTh HEOOJBIIYIO 3aKYCOYHYIO
Henonaneky ot IITY, Tak kak ObL1a yBepeHa, UyTO JAeno mouaer xopoio. Tak u ciaydunocs. [lon
roja 3akyco4Hast Onbru IleTpoBHBI 10JIb30BajIaCh OIPOMHBIM CIIPOCOM U y Hee Bceria OblIu KIu-
enTsl. Ho 3arem Ombra IleTpoBHa, Kak yMHBIN MpeaNpUHUMATENb MTOHSUIA, YTO OM3HEC HYXKHO pac-
mupATh. Hauath oHa pelmia ¢ M3MEHEHUs MEHI0, IIepe]l Hel cTall BBIOOP M3MEHUTh MEHIO, BKIIIO-
Yasi TyJa MOJIHOIIEHHBIE 00ebl, cTouMocThio 0T 200 pyOreil, min GupMeHHbIe 3aKYyCKU CTOUMO-
cThIO He Ooiiee 50 pyOueii. OHa MOHKMMAJIA, YTO HY)KHO PACIIMPITHCS, TaK KaK Y BCEX XOPOIIHX 3a-
KYCOYHBIX Y€ ObUIH MOJIHOIICHHBIE 00€/bl, TOSTOMY OHA U pelIniia BKIIYUTh UMEHHO ux. M3me-
HUB MEHIO U OpOocUB Bce CBOOO/HbBIE (PMHAHCOBBIE CPEJCTBA HA HOBbIE 00€/bI, CITYCTSI MECSI] OHa
MIOHSUIA, YTO JEJIa 3aKyCOYHOM 3aMETHO YXYALIUJIMCH, MOKyNaTeled CTalo Majlo M MPOLYKTHI AJIs
00e10B OBICTPO MOPTUIIUCH U Tiporiananu. Eme yepes 2 mecsia. Onbra [lerpoBHa Oblsia BEIHYK/IEHA
3aKpBITh CBOIO 3aKyCOYHYIO. B ueMm ke 1emno, Bep OHa Bee Jieaa MPaBIbHO U JIOTUYHO?

Keiic 4.

Amot BanepseBuu pemun co3fats cBoi 6u3Hec. OH XOTelN co34aTh OpraHU3aluio MO MPOu3-
BOJICTBY KOHTPOJIbHBIX OpacieToB [ 6apoB, peCTOpaHoOB, KiIyOoB U T.1. [0 HET0 Ha PBIHKE 3TOr0
ropojia HUKTO 3TUM He 3aHMMaJIcs, IPUXOJU-JIOCh BCe 3aKa3biBaTh U3 MockBbl. OH ObLI c1a00 3Ha-
KOM CO CTpaTern4ecKuM IUIaHUPOBAHUEM M PEIIMII HE 3aMOpPayMBaThCs 10 3TOMY noBoay. Ero ous-
HEC 3aHSUI CBOIO HHUIIY W CyllecTBoBal 4 roja, 3a 3To Bpems Amotr BanepbeBuu ausepcudu-
UPOBAI JESATEIHHOCTh CBOEro On3Heca (He MEHsIsi OCHOBHOTO MPOQuIIs) U CO3/1aJl MHOXKECTBO Ma-
ra3uHOB II0 BceMy ropoay. B aro ke Bpemsa KnaBaus CeMeHOBHA Takke peIlIMia CO3/1aTh CBOU
ouzHec. OCHOBHOM TIpOdIIb CO3/1aBaeMOro OM3Heca OB a0COJIFOTHO TaKOW JKe, Kak W y Ariora
BanepreBuua, HO, B OTJIMYME OT HErO OHA OblJIa SKOHOMHUCTOM M K CTPaTerHYeCKOMY IJIaHMPOBa-
HUIO OTHECIIACch C TOpa3io OoJbIIel Cepbe3HOCThIO H OT-BETCTBEHHOCTHIO. UeTko chopmynupoBaia
MHCCHIO, COCTaBUJIa TPaMOTHBIN Ou3Hec- miaH. OCHOBHas 1esb 3By4yasa Tak: «CTaTh OCHOBHBIM
MIPOU3BOJIUTENIEM KOHTPOJIBHBIX OpacieToB Ha pblHKE ropojay. CrycTs rona ee ¢pupma 3aKpbuiach,
OpraHu3oBajia OHa BCe TOpa3zo TuiarenbHee Amora BanepbeBuya, HO MMouemMy ke ero Ou3Hec Cy-
IIECTBYET JI0 CHX IOp, a OHa ObliIa BBIHYX/I€HA YUTH C pbIHKA?

PA3IEJ 7. ONEHOYHBIE U METOJUYECKHUE MATEPHUAJIbI 10 OBPA3OBATEJILHOI ITPOT'PAMME
((I)OH):[ OLHEHOYHBIX CPEI[CTB) JUISA ITIPOBEJEHUA TEKYIIEI'O KOHTPOJISA YCIIEBAEMOCTH 1
MPOMEXKYTOUYHOM ATTECTAIIUM

7.1 B mporecce ocBoeHHs AUCIUIUIMHBI «CTpaTeTHYeCKUH aHAIN3 WM IUIAHHUPOBAHUE) JUIS
OLCHNUBAHUA C(I)OpMPIpOBaHHOCTI/I Tp€6yeMLIX KOMHGTGHLII/Iﬁ HCIOJIB3YIOTCA OLCHOYHBIC MATCPHAJIbI
(oHIBI OIICHOYHBIX CPEACTB), MPEACTaBICHHBIC B TadmuIe 7.1.
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Tabnuya 7.1

IINIAHUPYEMBIE PE3YJIBTATBI OBYUYEHUSA 110 JUCHUIIVIMHE, COOTHE-
CEHHBIE C IINTAHUPYEMBIMMU PE3YJIbTATAMMU OCBOEHHUSA OBPA3OBATEJIb-
HOWM IIPOT'PAMMBbBI B COOTHOIIEHAY CONEHOYHBIMM CPEJICTBAMHM

ILlnanupyemsle pe3yib-
TaThl, XapaKTepH3yIo-
mue 3Tansl popmupo-
BaHHUs KOMIIETCHIIUH

Conep:xkanue
y4eOHOro MmaTepuaJia

IIpumepbl KOH-
TPOJbHBIX
BOIIPOCOB U 3a/IaHUi
JJIsl OIeHKH 3HAHUIA,
YMeHMU, BJIaJeHuil

Metoabl/
cpeacTBa
KOHTPOJIs

YK-3. Cnocooen opzanuszossieams u pykosoouns pabomoii KOMaHobwl, 6bIpadamvléas KOMaHo-

HYI0 cmpamezuro 07151 00CMUIICCHUS NOCMABICHHOUL uenu

MNYK-3.1. 3naer kak op- | Tema 1. O0mue noHsTus u [Tonsitue crpareruu B | [luceMeHHBIM
TaHU30BBIBATh U PYKOBO- OIIpCACIICHUA CTPpATCIUYC- KOHTCEKCTEC S KOHOMMU- KOHTPOJIb /
JWUTH paBoToil KomaHpl, | CKOTO INIAHHPOBAHMA. Otanel | YECKUX TEOpUil. acce (TVGMBI 1-
BHPAGATRIEAS  KOMAHT- dbopmupoBanus crpareruue- | CoBpeMeHHBIE MOJI- 3), keiic 1

CKOr0 IJIaHa XOJIbl K CTpaTernye- 3auer (Bompo-
HYIO CTPateruio Juu IIO: Tema 2. MeTogo0ru4eckue | CKOMy MEHEKMEHTY. | cbl 20-28)
CTHXXCHUA TOCTABJIICHHON | pyHImMITel 1 METOAMYECKHE | PecypCHBIH U 103u-
LeH BOIIPOCHI IPOBEJICHUS CTPa- | IIMOHHBIN aHATU3

TErMYecKoro aHaiuusa npea- | Teopetuueckue

MPUSTHSL. IIKOJIBI CTpaTeruye-

Tema 3. IlnanupoBanue CKOI'0 aHaJlu3a

CTpaTernueckux u3MeHeHuii | «BopoHkay» BHeIIHEH

B JICSITEIbHOCTH OpraHu3a- Cpeabl IPEeANnpUsTHSL.

002078 Omnenka Heorpeae-

Tema 4. BHenpenue ctpaTe- | JIGHHOCTH U PUCKOB

TMYECKUX U3MEHEHUI BHEILIHEW cpelbl B

CTPaTEeruuecKomM
yIpaBIeHUU

NYK-3.2. Ymeer opra- | Tema 1. OGmue noHATHS U Kanposbie Bonpochl IInceMeHHBIH
HU30BBIBATh M PYKOBO- | OTPEICICHHS CTpaTernde- CTPaTEeruuecKoro KOHTPOJb /
JMTh paBoTON KoMampl, | CKOTO TUIAHHPOBAHUS. Dtansl | MIaHUPOBAHUS. acce (TVeMBI 1-
BHPAGATHIBAY  KOMAHI- ¢dopmupoBanus crpareruue- | IIpobiembl HOMeH- 3), keiic 1

CKOrO IJIaHa KJIATyphl U UCTIONB30- | 3aueT (BOIpPO-
HYIO CTpaTeruio s ’HO: Tema 2. MeToooru4eckue | BaHUS CTpaTeruye- cel 10-12)
CTHXXCHUA TIOCTABJIICHHON | pyHIMITBI 1 METOAWYECKHE | CKHX TOKa3aTesei.
e BOIIPOCHI ITPOBEJICHUS CTpa- Hayunoe pykoBon-

TETUYECKOT0 aHAIN3a MPe- | CTBO CTPATErHYECKUM

TIPHSITHSL. IUTAHUPOBAHHUEM.

Tewma 3. [InanupoBanue OcobenHocTu B3au-

CTPATErMYECKUX U3MEHEHUN | MOJIEUCTBUS C IKC-

B JICATEIbHOCTH OpraHu3a- nepTamu.

007078

Tema 4. BHenpenue crpate-

TUYECKUX M3MEHEHUI
NYK-3.3. Baageer | Tema 1. OOrmiie noHSITHS U 1. TexHonorus no- ITnceMeHHBIH
HaBbIKAMHU OpTraHM3aIUM | ONpeeTICHHs cTpaTernye- [1aroBOTO ay/AnuTa KOHTPOJb /
U PYKOBOZACTBAa palOTOH | CKOTO MJIAHUPOBAHUA. DTAIbl | CTPATETHYECKUX TO- acce (Temsl 1-
KOMaHJIbI,  BBIPAOOTKH | (HOPMUPOBAHMS CTpAaTeTHYe- | KazaTeleH. 3), xetic 1
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KOMAaHIHOU
JJI1  JOCTH KCHHUS
CTaBJICHHOH LIEJIU

CTpaTeruu
1o-

CKOrO IJIaHa

Tema 2. Meroaonoruueckue
MIPUHLUIIBI 1 METOJINYECKHE
BOITPOCHI TPOBE/ICHUS CTPa-
TErMYECKOT0 aHaIN3a Mpej-
PUSTHUSL.

Tema 3. [InanupoBanue
CTpPaTErMYeCKUX U3MEHEHUI
B JIEATEIBbHOCTH OpraHu3a-
117051

Tema 4. Bueapenue crpare-
TUYECKUX U3MEHEHUI

2. OO0uecTBeHHOE
y4acTue B CTpaTeTu-
YECKOM TUTAaHUPOBA-
HHH.

3. Ilouarue u THIIO-
JIOTHS TIEJIEBBIX MPO-
TpaMM.

4. IlepcrieKTHUBBI
MIPOrpaMMHO-
LIEJIEBOr'0 IIOAX0/1a K
YIPaBJICHUIO.

5. IlpoctpaHcTBEH-
HBII acTeKT cTpaTe-
THYECKOTO TUTAHHUPO-
BaHUs

3ader (Bompo-
cel 33-36)

[IK-1. CriocobHOCTh (hopMHUPOBATh HHPOPMALMOHHO-AaHATUTHIECKAE MaTEPHUAIBI ISl LIeIercTpa-

TCTMYICCKOT'O YIIPABJICHUSA

OpraHu3anuAMU U UX IIOAPa3JACJI

CHUU

HIIK-1.1.
3HaTh:

OcHoBBl 3 dexTuB-
HBIX  MEXJIMYHOCTHBIX
KOMMYHUKAaIUH.

OTuKa JeJI0BOro 00-
HICHUSI.

HeoOxonumsiii
CIEKTp (UHAHCOBBIX
HPOAYKTOB U YCIIYT.

OKOHOMHYECKHE U
IOPUJINYECKHUE  aCIIEKThI
WHBECTULIMOHHOM  Jes-
TEJIbHOCTH.

OKOHOMHYECKHE U
IOPUJINYECKHUE  aCTIEKThI
CTPaxOBOMIAEATEIIBHOCTH.

OcHOBHBIE (UHAHCO-
BbIC€  OpraHu3alid |
npodeccuoHab-
HBIEYYaCTHUKH OaHKOB-
CKOU CHUCTEMBI.

OCHOBHBIE OpraHmsa-
MM ¥ 1podeccCHoHAIb-
HbIE yYaCTHUKUCTPAXO-
BOT'0 CEKTOpa.

OCHOBHBIE OpraHusa-
UM ¥ 1podeccCHOoHATb-
HbIE  YYaCTHUKUPBIHKA
IEHHbIX OyMmMar M KoJj-
JEKTHBHOTO HWHBECTHPO-
BaHMSL.

OO0mue MpUHLMIIBI U
TEXHOJIOTUH MPOJIAXK

OO03BOH IIOTEHIIUAIIE-
HBIX KJIMEHTOB C LEJNbIO

Tema 1. OO1IMe NOHATHS U
onpesieieHUs CTpaTeruye-
CKOT'0 IJIAHUPOBAHUSA. DTaIlbl
(GhopMHUpPOBaHKS CTpaTeruye-
CKOT0 IJIaHa

Tema 2. MeTogo10rn4ecKue
MPUHIUIIB 1 METOJINYECKHE
BOIIPOCHI TPOBEJICHUS CTpa-
TETUYECKOTO aHaIN3a Mpe/i-
MPUATUSL.

Tewma 3. [InanupoBanue
CTpaTernyeCKNX N3MEHEHUN
B JIEATEIILHOCTH OpraHu3a-
19707

Tewma 4. Buenpenue crpate-
THYECKUX N3MEHECHUH

1. Buasl KOHKYpEHT-
HBIX CTpaTeru npea-
npusitus. CoBpemMeH-
Hble KOHKYPEHTHbIE
CTpaTeruu «royyooro
OKEaHay.

2. IlnanupoBanue u
€ro MecTO B YIIPaB-
JICHYECKOM ITHKIIC.

[TucemeHHbIH
KOHTPOJIb /
acce (TeMsbl 4-
6), xeiic 2
3auer (Bompo-
cbl 1-5)
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npeIoKeHUI(QUHAHCO-
BBIX IPOAYKTOB U YCIIYT.
HopmatuBHble U Me-
TOJIUYECKHE  JOKYMEH-
TBI,PETJIAMEHTHPYIOLIHEC
BONIPOCHI 10A00Opa Kpe-
JUTHBIX TIPOTYKTOB.
Ilopsimok  cocrasie-
HUS U 3aKJIIOYCHHS JI0TO-
BOpOB 0OMH(OpMAIHOH-
HOM OOECIICYCHUN WHBE-
CTUIIUOHHBIX IMpOrpamMm

MMEPOIPUSITHH.

HIIK-1.2. Tema 1. OOuirie MOHATHS U 1. Omnpit pazpabotku | I[TuceMeHHBIH

YMmern: OIpe/ieNIeHus CTpaTeruye- CUCTEM CTpaTeruye- KOHTPOJIIb /
OcymecTBiATh MOAO0P | CKOTo IJIAaHUPOBAHUSA. DTalbl | CKUX IMOKa3aTesei: scce (TeMsl 4-

(MHAHCOBBIX TPOAYKTOB | (DOPMUPOBAHHS CTpATETU4E- | UCTOPHS U COBpEeMEH- | 6), Keiic 2

U YCIIYT. CKOTO IJIaHa HOCTB; 3ayer (BoIpo-
[Mpenocransate kiueH- | Tema 2. Metoponoruueckue | 2. OpranuzanuoHHoe | cbi 37-41)

Ty Ka4eCTBEHHBIE IIPO-
(eccnoHaIbHBICYCIIYTH,
OpUEHTUPOBAaHHBIE  Ha
HNOTPEOHOCTH U HUHTEpe-
CBIKJIMEHTA.

Cobupatb, aHaIU3UPO-
BaTb M TPEIOCTABIAThH
JIOCTOBEpHYIOMH(pOpMa-
IO B MaciTabax BCEro
CIEKTpa ¢uHaHCO-
BBIX(MHBECTUIIMOHHBIX )
YCIIYT.

BeicTynare B kauecTBe
JKCIepTa B TIpoIecce
HOPUHATHAKIAEHTOM
BOXHBIX  (DMHAHCOBBIX
(MHBECTULIMOHHBIX)  pe-
HIEHU.

PaccuuthiBaTh  CTOM-
MOCTh (PMHAHCOBBIX pe-
IIEHUH, OIIeHHWBAasANOTEH-
[IUATbHBIC PUCKH.

OcymecTBiars  1mpo-
deccroHaIbHBIC KOH-
CyJbTa-

[[UU,TapaHTUPYIOIIHE
MOHUMAaHWE BCEX IIpe-
MMYIIECTB, BO3MOKHO-
CTEHU PUCKOB.

YYuThiBaTh  TEKYILYIO
(MHAHCOBYIO CHUTYAaIHIO
u NEPCHEKTUBYIPU
OIIEHKE  MpPEeIJI0KECHUH,

MPUHLUIIBI 1 METOJIUYECKHE
BOIIPOCHI IIPOBEJICHUS CTPa-
TErMYECKOTO aHaIN3a Mpej-
MPUATHSL.

Tewma 3. [InanupoBanue
CTpPaTErnYeCKUX U3MEHEHUI
B JICATENBHOCTU OPraHu3a-
117071

Tema 4. Baenpenue crpate-
TUYECKUX U3MEHEHUI

o0ecrieyeHue crpare-
THYECKOTO yIpaBJie-
HUSL.

3. Knaccudukanms
CTpATErU4eCKUX I0-
Kaszaresiei.

4. TlpenBuaeHue u
MIPOTHO3UPOBAHHE —
YCJIOBUS BIUSIHUS HA
Oynyiee.

5. OcoGeHHOCTH
(dbopMynupoBaHus 1ie-
Jeii u 3a/1a4 cTpare-
TMYECKOTO TUIaHa,

6. Metogonoruye-
CKHE OCHOBHI CTpaTe-
TMYECKOT0 TUIAaHUPO-
BaHMUSL.

7. Oco0GeHHOCTH
bopMynupoBaHUs Me-
PONPUSTHH CTpaTeru-
YEeCKOro TUIaHa.
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HalpaBJIEHHBIX HA pelle-
HUE(UHAHCOBBIX  3aj]ad
KJIMEHTA.

[InanupoBars, IPOrHO-
3UpOBaTh U OLIEHUBATh
U3MEHEeHUA(DUHAHCOBOM
CUTyallUd TIpHU I0JIb30-

BaHUU (uHAHCOBBI-
MHU(MHBECTHIIMOHHBIMU )
yCIyTaMH.

[IpoBepsaTh mocToBep-
HOCTh uH(pOpManuu 00
WHBECTUIIMOHHONYCITyTE
C KOHOMHYECKOM U CIO-
PUINYECKON TOYEK 3pe-
HUSL.

OTcTanBaTh HWHTEPECHI
KJIIMEHTA B TOBBIIMICHUU
KayecTBa JOCTYIHOCTH H
0€30I1aCHOCTH WHBECTH-
IUOHHBIX YCIIYT.

HIIK-1.3
Baanern:
[IpenocraBnenue 1o-
TpeOuTeno (pUHAHCOBBIX
ycIayrua@opmanuu o co-
CTOSIHUU U TEPCIEKTUBAX
PBIHKA, TEHJCHIIUAXB
U3MEHEHUU KYypCOB II€H-
HbIX OyMmar, HHOCTpaH-
HOW BaJIIOTHI,YCIIOBUH IO
0aHKOBCKHUM MPOAYKTaM
U yCIIyram.
PazpsacHenune CyTH
(UHAHCOBBIX MPOJYKTOB,
IOPUANYECKUX  UDKOHO-
MHUYECKHX  XapaKTepu-
CTMK (PMHAHCOBBIX MpO-
JTYKTOB UYCITYT.
IIpenocrasienue J1o-
CTOBEpHOM HH(pOpPMAIIH
o KOHTpareH-
TaM,yCJIOBHSIM, TpeboBa-
HUSIM K KOHTpAareHry,
IIPEIMETY CACIKH.
CocraBiieHHE  OKOH-
4aTeJIbHOrO NepeyHs
npeiaraéMblX KJIHEHTY
(MHAHCOBBIX MTPOAYKTOB.
KoncynberupoBanue
KJIMEHTa 110 BONpPOCAM
COCTABJICHUSUTMYHOTO

Tema 1. OO1Iue HOHITHS U
OIpeleIeHUs CTpaTernye-
CKOI'0 IJIAHUPOBAHUSA. DTaIlbl
(dbopMupOBaHUs CTpaTeruye-
CKOTO IUIaHa

Tema 2. Merononoruueckue
IIPUHLIMAIIB U METOIUYECKUE
BOITPOCHI IIPOBEJICHUS CTPa-
TErMYeCKOro aHalIn3a Mpe-
MPUSTHUSL.

Tema 3. [InanupoBanue
CTpPaTErMYECKUX U3MEHEHHI
B JICSITEIbHOCTH OpraHu3a-
11701

Tema 4. Brenpenue crpate-
TUYECKUX U3MEHEHHI

8. OmbIT pa3paboTku
CUCTEM CTpaTeruye-
CKHUX IOKa3aTeneit:
HCTOPUS U COBPEMECH-
HOCTb;

9. Opranu3zanroHHOe
o0ecrieyeHue crpare-
THYECKOTO yIpaBJie-
HUSL.

10.  Kiaccuduka-
1S CTPATETHUECKUX
MOKa3aTesei.

11. [IpenBunenue
Y TIPOTHO3HPOBAHKE —
YCIIOBUS BIUSHUS Ha
Oynyiee.

12.  OcobeHHocTH
dbopmyIupoBaHUS T1e-
Jieit v 3a/1a4 cTpare-
TUYECKOTO TUTaHa;

13. Merononoru-
YEeCKUE OCHOBBI CTpa-
TErMYeCKOTO TUTAHH-
pPOBaHMSI.

14. OcobenHoctH
dbopMynupoBaHUsS Me-
pONIPUATHIL CTpATETH-
YeCKOro IJIaHa.

[InceMeHHbI
KOHTPOJIb /
acce (Tembl 4-
6), keiic 2
3ayer (Borpo-
cb1 37-41)
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Or0/KeTa, CTpaxOBaHMS,
dopmupoBanus  cOepe-
JKEHUI,yTIpaBiIeHUs Kpe-
TUTHBIM W WHBECTHUIIU-
OHHBIM MOPTdEIeMm.
Pa3bsicHeHHE KIIMEHTY
SKOHOMMYECKUX M Tpa-
BOBBIXIIOCIICACTBUN  (u-
HAHCOBBIX pPEIICHUN
Ornpenenenue (Ha oc-
HOBAHHHM 3arpoca KIMeH-
Ta) KpUTEPHUEBOTOOpA
MOCTaBIIUKOB (PUHAHCO-
BBIX YCIYI U MOAOOpIO-
CTaBIIMKOB B COOTBET-
CTBHHM C BBIJCICHHBIMU
KPUTEPUSMHU.
Opranuzanus mpoja-
KU (UHAHCOBBIX MPO-
IyKTOB (OaHKOBCKHEe-
MO3UTHI, TaeBble (HOHDI,
Opokepckoe 00cTyKHUBa-
HUE,00€3TMYCHHBIN  Me-
TaNINYECKUN CcueT) B
paMKax  IepCOHaIbHO-
ro()uHAHCOBOTO TUIAHA.
JlomonHuTenbHas
npofaka  (UHAHCOBBIX
OPOAYKTOB B paMm-
KaxmnepcoHaJbHOrO  (u-
HAHCOBOTO TUTAHA.
KoncynsTupoBanue
KOHTPareHTOB 10 BOIPO-
cam, OTHOCSAILIMMCS
KKOMIETCHITUH JIeSTEIThb-
HOCTH.
ObecnieueHne  B3aUMoO-
NEUCTBUSL  CTPYKTYPHBIX
oapa3IeIeHUOpraHu-
3allMU TP COBMECTHOM
NEeSITeTbHOCTH,  y4acThe
BIUIAHUPOBAaHUU  MeEpo-
MPUSITHIA, HAIPABICHHBIX
Ha MOBBIIICHUE Ka4ecTBa

IIK-2. Cnocoonocmuio pazpadamosiéams KOPROPAMUEHYI0 CHPAM €U0, RPOZPAMMBbL OP2AHU3A-

UYUOHHO20 PA36UMUA, CIPAMEZUYECKO20 YNPACIEHUA U 00eCneuU6amb UX pPeaiu3ayio
HIIK-2.1. Tema 1. OOuirie MOHATHS U 1. Buns! koprniopa- [TuceMeHHBIH
3HaTh: OTIpeIeIeHus CTpaTeruye- TUBHBIX CTpaTeru KOHTPOJIb /
Teopuss U coBpeMeHHasl | CKOTO IJIaHUPOBaHUs. Jtanbl | pa3BuTus. [IpuHiuns! | acce (Tembl 4-
npaktuka  (opmupoBa- | popMupoBaHUs cTparerndye- | aHanausa 3(p¢HeKTUuB- 6), Kkeiic 2
HUS U (YHKIMOHUPOBA- | CKOTO IUIaHa HOCTH CYILECTBYIO- 3auer (BoImpo-
HHSI CUCTEM BHYTpeHHero | Tema 2. Merononorndeckie | Iieil KOprmopaTuBHOH | Cbl 6-9)

KOHTPOJISI

MPUHIUIIEI 1 METOAUYCCKHUE

crpareruu. Kpurepuu
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CylecTBytomue TEH-
JEHIMM 110 H3MEHEHMIO
3aKkoHomaTenbpcTBa Poc-
CUICKOU denepanuu,
UMEIOIIEe OTHOLICHHE K
BHYTPEHHEMY KOHTPOJIIO
[To3uuun  pykoBOACTBa
HSKOHOMUYECKOIO0  CyOb-
eKTa M0 JajbHeHliemMy
Pa3BUTHIO CUCTEMBI
BHYTPEHHETO KOHTPOJIS

CucreMbl BHYTPEHHETO
HOPMATHUBHOTO  PEryju-
pOBaHUS IKOHOMUYECKO-
ro cyonekra Ilpodeccu-
OHAJIbHBIE U STUYECKHE
TpeOOBaHUSI K ILITATHBIM
COTPpYAHUKAM  CITY>KOBI
BHYTPEHHETO KOHTPOJIIS

BOIIPOCHI TPOBEICHUS CTpa-
TErHYeCcKOro aHallu3a Mpe-
MPUSTHSL.

Tema 3. [InanupoBanue
CTpaTEeruuecKux N3MEeHEHU I
B ACATCIIbHOCTH OpraHu3a-
002078

Tewma 4. Buenpenue crpate-
THYECKUX U3MEHEHUI

MOTEHITUATBHO d(-
(eKTHUBHOM cTpaTeruu
2. ConumanpHOE TIPo-
eKTHPOBAHHE.

3. Crpareruveckue
HaNpaBJICHUs, LIETH U
3aJ]auu: KCKYCCTBO
rpaMOTHBIX (hopMy-
JUPOBOK

HUIIK-2.2. Tema 1. OOuirie MOHATHS U 15. OmnebIT pa3pa- [TucebmMeHHBII
YMmern: OTIpEeNIeJICHNUs CTpaTernye- OOTKH CHCTEM CTpaTe- | KOHTPOIb /
Pemrare 3agaun uccieno- | CKOro IIaHUPOBaHUA. DTalbl | THYECKUX ITOKa3aTe- scce (TeMsl 4-
BaTEIbCKOTO U TMPOCKT- | HOPMUPOBAHUS CTpAaTeTU4e- | JICW: UCTOPHS U CO- 6), xeiic 2
HOI'O XapakTepa, CBsi3aH- | CKOro IIaHa BPEMEHHOCTb; 3ayer (Borpo-
Hble ¢ moBbieHHeM 3¢- | Tema 2. Merononoruyeckue | 16.  Opranmsauu- | cwl 37-41)
(EeKTUBHOCTH  CHCTEMBI | IPUHLUIBI 1 METOJUUECKUE | OHHOE oOecreueHue
BHYTPEHHETO KOHTPOJIE | BOIPOCHI POBEJCHHS CTPa- | CTPATErHYECKOTO
@®opMHpOBaTh  KOHILEM- | TETMYECKOI'0 aHaJIu3a Mpejl- | YIpaBJIeHHUs.
UM U TOJUTHKU Pa3BU- | IPUATHUS. 17.  Knaccuduxka-
TUS cUcTeMbl BHYTpeH- | Tema 3. [InanupoBanue U CTPATErMYECKUX
HEro KOHTPOJIS CTPaTETMYECKUX U3MEHEHNUN | MOKa3aTelen.
OneHuBath COOTBET- | B JIEAITEILHOCTH OpraHu3a- 18.  IlpenBunenue
CTBHE pabOTHl CHUCTEMBI | UK Y TIPOTHO3UPOBAHUE —
BHYTpeHHero KoHTpois | Tema 4. BHenpenue ctparte- | yCIOBUS BIUSHUS HA
JCHCTBYIOIIEH  HOpMAa- | TMYECKUX U3MEHEHUI Oynyuiee.
TUBHOM 0aze 19.  Ocobennoctu
(dbopMynupoBaHHUs 1ie-
Jieii U 3a/1a4 cTpare-
TUYECKOro IUIaHa;
20. MeTtonooru-
YEeCKHe OCHOBBI CTpa-
TErn4ecKoro IiaHu-
pOBaHusl.
21.  OcobenHoctn
bopmynupoBaHUs Me-
pONIPUATHIL CTpATETH-
YeCKOT0 IJIaHa.
HIIK-2.3 Tema 1. OOurie noHATHUS U 3. Bunsl konkypeHnt- | IlucbMeHHBIN
Baapnern: OTIpENIeIICHNs CTpaTeruye- HBIX CTpaTeruii mpen- | KOHTPOIb /
Opranuzanus pa3paboT- | CKOTO MIaHUpOBaHUA. DTamnbl | npustHs. CoBpeMeH- | 3cce (TeMbl 4-
KM TPEJIOKEeHUNH Uil | GOpMUPOBAHUS CTpAaTeTHye- | HbIC KOHKYPEHTHBIE 6), xeiic 2

PYKOBOJCTBA JKOHOMH-

CKOT'O ITJIaHa

CTpaTEeruy «roJ1yooro

3aueT (BOIpo-
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YECKOro CyOBeKTa II0
CTpaTeTuM pa3BUTHS CHU-
CTEMBI BHYTPEHHETO
KOHTPOJISI B HKOHOMHYE-
CKOM CyOBEKTe U IO IO-
JUTHUKE B O0JIaCTH BHYT-
PEHHEro KOHTPOJIS
Pa3paborka pUCK-
OpPUEHTUPOBAHHBIX T'0/10-
BBIX W  OINEPAaTUBHBIX
IUTAHOB Pa0bOThI CUCTEMBI
BHYTPEHHET0 KOHTPOJIS,
UX TpeJCTaBICHHUE Ha
YTBEPXKJICHHE  YIOJHO-
MOYEHHBIM PYKOBOJUTE-
JSIM  9KOHOMHYECKOTO
CyOBbeKTa, KOHTPOJIb UX
BBITTOJTHEHHS
PykoBonctBo paszpabot-
KO U  YTBEpXKICHHUE
BHYTPEHHUX periaMeH-
TOB, OIPENENISIOMUX MO~
psagok  GopmupoBaHUS
HNOJUTUKHA,  MPOTPamMM,
MEPCIIeKTUBHOTO U TOJI0-
BOTO IJIAHOB PabOTHI CH-
CTEMBI BHYTPEHHETO
KOHTPOJS ~ HKOHOMHYE-
CKOTo CyObeKTa

CoOop, anamu3 u 0000-
nieHue HWHQPOPMAIUH O
POCCHUIICKOM U MEXAyHa-
pPOHOM oOmbITE pPabOThI
cucTeM BHYTPEHHETO
KOHTpOJIA, (opMHUpPOBa-
HHUE 3aJjaHuil 1Mo paspa-
0oTKe 000CHOBAaHHBIX
HanpaBJIeHUH UX pa3BU-
TS

PazpaboTka 3aBepiuaro-
IUX JOKYMEHTOB 1O pe-
3yJbTaTaM BBIMOJIHEHUS
3alaHuil 1o pa3paboTke
CTpaTeTuM pa3BUTHS CHU-
CTEMBI BHYTPECHHETO
KOHTpodsi  Buenpenue
CTpaTeTUH Pa3BUTHS CH-
CTEMBI BHYTPEHHETO
KOHTPOJISI B TIPAKTUKY
paboThl SKOHOMUYECKOTO
cyOBeKTa

Tema 2. MeTogoornyeckue
MNPUHIHUIIBI 1 MECTOAUYCCKUC
BOIIPOCHI TPOBEICHUS CTpa-
TETUYECKOTO aHaIN3a Mpe/i-
HPUSITHSL.

Tema 3. [InanupoBanue
CTpaTEeruuecKux M3MEeHEeHU I
B ACATCIIbHOCTH OpraHu3a-
002078

Tema 4. Buenpenue crpare-
THYECKUX U3MEHEHUI

OKEaHay.

4. IlnanupoBaHue u
€ro MecTO B YIIPaB-
JICHYECKOM IIUKIIE.

cbl 1-5)
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11.

12.
13.

14.

15.
16.
17.

18.

19.
20.
21.
22,
23.
24,
25.
26.
27,
28.
29.
30.
31.
32.

33.
34,
35.
36.
37.
38.
39.
40.
41.

7.2. IlepeyeHb BONPOCOB /sl NOATOTOBKH K MPOMEKYTOUHOI aTTecTalNU
3a4ery

[TonsiTEe cTpaTeruy B KOHTEKCTE SKOHOMUYECKUX TEOPHUU.

CoBpeMeHHbIE TOIXO0/Ibl K CTPATErMYE€CKOMY MEHEKMEHTY. PeCcypCHBIN 1 MO3MIMOHHBINA aHAJIU3.
Teopernueckue MKOIbI CTPATErMUYECKOTO aHAIH3A.

«Boponka» BHewHen cpeasl npeanpusatys. OLeHKa HEONPeIeIEHHOCTH U PUCKOB BHELIHEH CPeJIbl
B CTPATErMuE€CKOM YIIPaBJICHUHU.

AHanu3 Makpookpyxenus. Metoauku nposenenus PEST-ananuza, npoduis BHeTHEH cpebl,
ETOM-ananu3a.

CoBpeMeHHBIH 0TpacieBOi aHaIN3: UACHTU(DUKAIHS TBIKYIUX CHJT OTPACIEBOTO PHIHKA.
OueHka cuiibl U XapakTepa KOHKypeHunu. Moaeins 5 cuit konkypenuuu M. [loptepa.
Crparernveckuii CliecHapHBIN aHAIN3: BUJIBI CIICHAPHUEB, CITIOCOOBI U METOBI TOCTPOCHUSI.
CoBpeMeHHBIN OTPacIEBOM aHAIN3: ONPENEICHNUE CTPATETNYECKON TPUBJIEKATEIbHOCTH OTPACIIH.

. YriyOneHHbI KOHKYPEHTHBIA aHAJIN3: TO3ULIMOHUPOBAHUE ITOBECHUS KOHKYpeHTOB. CTpaTernye-

CKHE TPYIIIbI KOHKYPEHTOB B OTPACIIH.
VYrinyOneHHbI KOHKYPEHTHBIM aHAIN3: KIII0UeBble (JaKToOpbl ycrexa B orpaciu. OneHka KOHKY-
pEeHTHOM no3uIHK GupM ¢ ucnonb3zoBanuem KOV,

CUTyallMOHHBIN CTpAaTErHYeCKUN aHaIN3: Tallbl, MPOIEAYPHI, pe3ynbTaTsl, MaTpua SWOT.
beHuMapKuHT Kak METOJ CTPAaTEernYecKOro aHaiau3a: BUJIbl, 3Tallbl, ICTOUHUKU HH(POPMALIUHY,
MapTHEPBHIL.

Crparernyeckoe OLEHUBAHNE aKTUBOB (PECYPCOB) NMPEANIPUATHUS: BUIbI PECYPCOB, METObI U
pe3yJIbTaThl OLICHKHU.

Crparerndeckuil aHaIu3 LENOYKN LEHHOCTEN NPEAIPUATHUS.

AHanu3 KI0YEBbIX KOMIETEHUUN U UX UCTIOJIb30BaHUS.

Busl kopnopaTuBHBIX cTpateruil pa3Butus. [IpuHimne aHaim3a 3pQeKTUBHOCTH CYIIECTBYIOIIECH
KopropaTuBHOU cTpareruu. Kputepun noreHunanbHo 3¢ (HEeKTUBHON CTpAaTEruu.

Bubl KOHKYpEeHTHBIX cTpaTeruit npeanpustus. CoBpeMeHHble KOHKYPEHTHBIE CTPaTeru «roiy0o-
IO OKeaHa.

WnentudunmpoBanue U OlleHKa CTPATETMUeCKUX albTePHATUB: KPUTEPUHU, METOIBI.
[ToprdenbHblii ananus: HazHaueHue, moaenu (BCG, GE/McKinsey, ADL/LC PIMS).
Creiikxonaep-aHanu3 B BbiOope crpareruu. Kapra creiikxomnaepos.

[IpenBueHue 1 NPOrHO3UPOBAHUE — YCIOBUS BIMUSHUS Ha Oyayliee.

[InannpoBaHue U €ro MECTO B YIIPABICHUECKOM LIUKIIE.

ConnasibHOE IPOEKTUPOBAHHE.

Crparernyeckue HampaBiIeHuUs, LI U 331a4K: HCKYCCTBO IPaMOTHBIX ()OPMYJIHPOBOK.
CueHapHbIi aHAJIU3 U €r0 UCIOJIb30BaHUE B CTPATETUYECKOM IIAHUPOBAHUH.

OnbIT pa3pabOTKK CUCTEM CTPATErMYECKUX MOKa3aTelel: UCTOpUs U COBPEMEHHOCTb.
Opranu3zalnoHHOE 00ecrieueHre CTPATErnuyecKoro yrpaBieHHUs.

Knaccugukarus crparernyeckix nokasaresien.

KanpoBbie BOpockl CTpaTErnyecKoro miaHupOBaHUS.

[Tpo6nemMbl HOMEHKJIATYPBl M UCTIOJIB30BaHUS CTPATETHUECKUX MTOKa3aTeseH.

HayuHoe pyKoBOJCTBO cTpaTeruueckum riaaHupoBaHueM. OcOOEHHOCTH B3aUMOJIEHCTBUS C IKC-
IIEPTAMHU.

TexHoIorus MONIaroBoro ayinTa CTpaTernyecKux nokasaremnei.

OO11ecTBEHHOE y4acTHE B CTPATErMYECKOM IJIAHUPOBAHUH.

[ToHsiTHE ¥ TUMIOJIOTHUS 1IENIEBBIX TPOrPAMM.

IlepcrieKTHBBI TPOrPaMMHO-1IENIEBOTO MOAX0AA K YIPABIEHUIO.

[IpocTpaHCTBEHHBIH aCMEKT CTPATErMYECKOro IUIAHUPOBAHMS.

[Ipensuaenue u MpOrHO3UPOBaHKE — YCIOBUS BIMSHUA Ha Oy/yliee.

Ocob6enHocTu (GOpMyYIHPOBAHUS LIETEeH U 3aa4 CTPATErHYECKOro IUIaHa.

MeTo10/10rnYeCKUE OCHOBBI CTPATErMUECKOI0 IUTAHUPOBAHMSL.

OcobenHocTH (OPMYIUPOBAHUS MEPOIIPUATUI CTPATEIrHYECKOIO IUIaHA.
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1)
a)
b)
c)

2)
a)
b)
c)

3)
a)
b)
c)

d)
4)
a)
b)
c)
d)
5)
a)

c)
d)
6)

a)

c)
d)

1)
a)
b)
c)
d)
2)
a)
b)
c)
d)

7.3 llpumepHbIe TeCTOBBIE 3aJaHUS ISl
KOHTPOJIs1 (MOHMTOPUHIA) Ka4eCTBAa YCBOEHHUSI MAaTEPHaJIa B T.4. B PAMKAaX Py0eKHOI0 KOH-
TPOJISt 3HAHMIA

Tect 1
YacTpro Kakol AUCLUILIMHBI SBISETCA IIJIAHUPOBaHUE?
¢bunocodumy;
MEHEKMEHTA;
TEXHUKO-3KOHOMUYECKOI'O aHAIN3a JEATEIbHOCTH NPEANPUATHS;
CTPATErn4eCKOro MEHEIKMEHTA.
Ha kakue Bonpocsl noMOraeT OTBETUTh IUIAHUPOBAaHUE?
I7ie OpraHu3alys HaxoIUTCA B HACTOsIIEe BpeMs?
KaKOBbI UTOTH U YCJIOBUS UX JI€ATEIHOCTU?
KaK, TP MIOMOIIN KaKHX PECYPCOB MOTYT ObITh JJOCTUTHYTHI LIEJTH OpraHu3aIuu’?
BCE OTBETHI BEPHBI.
KaxkoBa cymHocTh MmiaHupOBaHUS KaK CPECTBA YIIPABICHUS?
yYMEHHE OpraHN30BaTh pabOTy OpraHu3alnu;
YMEHHE TTOCTABUTh LETb;
yYMEHHE MIPEIBUICTh 1IeJIM OPraHU3all|H, Pe3yIbTaThl U PECYpPChl, HEOOXOUMBIE JJISl TOCTHKEHUS
HeJIei;
YMEHUE PEryIMpOBaTh U KOHTPOJIUPOBATh ACATEIBHOCTh KOJIJIEKTHUBA.
UTto orpaHnyMBaeT BO3MOXKHOCTH TJIAHUPOBAHKS B IKOHOMHYECKON OpraHu3anun?
HEONPENEICHHON PbIHOYHON CPEIbl;
HOBBII CTWJIb PyKOBOJICTBA IIEPCOHAIIOM;
W3MEHEHUS BHEILIHEW CpEabl;
YCIIO)KHEHUE CTPYKTYPHI ACSITEIIBHOCTU (PUPMBEI.
UTo 03HAaYaET MOHATHE «CUCTEMA»?
CYILIECTBOBAHUE COBOKYITHOCTH JJIEMEHTOB;
B3aMMOCBSI3b MEK/Y DJIEMEHTAMMU;
HAJIMYKE €IMHOTO HAIIPABIICHUS PA3BUTHUS DJIEMEHTOB CUCTEMBI;
BCE OTBETHI BEPHBI.
OObeKTaMu ONTUMHU3AINH TIPU CTPATETHUECKOM IUIAHUPOBAHUU JACSITEIHHOCTA OPTaHU3aI[uu MOTYT
OBITh:
Homenkiatypa npoaykiiuyu opraHu3alyy U eMKOCTh PbIHKA OTPAaCIy;
YPOBEHB BBINOJIHEHUS JJOTOBOPHBIX 0053aTENbCTB MEepe/l MOKYMaTeIsIMI U 3aKa3unKaMH;
LIEHBI Ha TIPOIYKITUIO U 00BEMBI TTPOJIAXK;
BEJIMYMHA 3aI1aCOB MAaTEPUAJIOB U TOTOBOM MPOAYKLIUH.

Tect 2
OOBEKTOM CTPATETHYECKOTO aHAIM3a SIBIISCTCS:
BHYTPCHHSS Cpe/la OpraHHu3allnu;
OmKaiiiee OKpy)KeHHE OpraHUu3allHH;
JalbHeHIIee OKPY)KEHUE OpraHU3alluu;
BCC€ OTBCTHI BepHBI.
Beienure coCTaBIsIONIME OIIGHKA COCTOSIHUSL OPTaHU3aIlHH:
SWOT-ananus;
OLICHKA KOHKYPEHTHOMW TIO3UIIUU OpraHU3aIlny;
KJItOUeBbIe (DaKTOPHI ycriexa;
MOJIMTHYECKHI KJIUMAT.

2 PyGesxHBII KOHTPOJIb 3HAHUH MIPOBOIUTCS Aisl 00yYaloIXCs OUHOH (OPMBI 00YUEeHHs U OLIEHHBAETCS 110 IIKaJle
«3a4TEHO/ «HE 3aUTCHO»»
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3)

a)
b)

c)

4)
a)

b)
c)

5)

a)
b)

c)
6)

a)
b)

c)

7)

a)
b)

c)
d)

1)

a)

c)
d)
2)

a)
c)
d)
3)
a)
c)
d)
4)
a)

c)

OrneHka ycia0BUA KOHKYPEHIIMM BO MHOT'OM OIMPAETCS HA HHCTPYMEHTAPUIA:
MHUKPOIKOHOMHUYECKOTO aHAJIN3a;

MaKpOIKOHOMUYECKOI'O aHAJIN34;

OTpaciIeBOT0 aHAJIN3a;

BEpHBI OTBETHI 2 U 3.

IIpoBenenue oTpacaeBOro 1 KOHKYpEHTHOIO aHaJIM3a HallPaBJIEHO Ha PEIICHHE CIIEIYIOIINX 3a1a4:
OLICHKA [TPUBJIEKATEIbHOCTH OTPACIIN U PHIHOYHBIX CETMEHTOB B KPATKOCPOUYHOM U JOJITOCPOYHOM
nepuojax;

OLICHKA MHTEHCUBHOCTU KOHKYPEHLIUU B OTPAcCIIy;

onpeerIeHNe JOMUHUPYIOIUX XapaKTePUCTUK OTPACIIN U OTAEIbHBIX PhIHOYHBIX CETMEHTOB;
BEpHBI OTBETHI | U 3.

Knaccuueckuii pyHnaMeHTaIbHbIA aHAINU3 OTPACTH MPOBOIUTCS:

pu GOPMHUPOBAHUU CTPATETUN OPTAHHU3AIINH,

pu GOpMUPOBAHUN MUCCUU OPTaHU3AIINH;

pu GOPMHUPOBAHUY IIETICH OpPraHU3aINN;

HET IIPaBUJIbHBIX OTBETOB.

Ha ocHoBe kakoii Mojienu, Kak MpaBUiIo, IPOBOAUTCS CTPATErMUECKUN aHAIN3 KOHKYPEHIIUU B
oTpaciu?

monens K. JIleBnna;

monens M. Iloprepa;

mozens @. Korrepa;

Mozeslb Makk1H3U.

Kakwue ¢akTopsl onpenenstoT CTpaTeTHIecKy0 MPUBIEKATEIbHOCTD B OTPACIH?

g y3ust TEXHUYECKUX 3HAHUM;

pocT TII00aTM3aIui 3KOHOMUKH;

BO3MO’KHOCTb Y’KE€CTOUEHUS WM CMATUEHHUS CUJT KOHKYPEHLIUH;

YCTOMYHMBOCTh M HAJIEKHOCTH CIIPOCA.

Tect 3
OpHMM 13 BaKHEHIIIMX MPUHIIUIIOB TIAHWPOBAHUS SBISETCS MOIXO K OpraHU3allii KaK K OTKPHI-
TOM cucteme. 13 npuBeneHHBIX HIKE (POPMYIUPOBOK BBHIOEPETE Ty, KOTOpasi B HAUOOJIbIIIEH CTere-
HU TIPABHJILHO PACKPBIBAET CYITHOCTH ATOTO MpHHIHMNA: «OpraHu3aius paccMaTpuBaeTcs Kak OT-
KpbITasi CUCTEMA. . .
WCIBITHIBAIONIAS Ha ceOe BIMSHUE BHEITHEH CpPe/Ibl;
OKa3bIBAOIIas BIUSHNE HA U3MEHEHUE BHEITHEN CPEJIbI;
dbopMupyrolas BIUsHIE BHEITHEN Cpebl;
WCIIBITHIBAIONIAs HA ceOe BIMSHUE BHEITHEN CPeibl, M caMa OKa3bIBAIOIasl Ha HEe BIMSIHUE.
Jl1a peanuzanuy TPUHIIKIA «THOKOCTHY MIIAHUPOBAHUS 11€J1IeCO00pa3HO MPUMEHSATD CIIEIYIOIINe
METO/BI:
pa3paboTKa CUTYaIlMOHHBIX (PE3epBHBIX) IUIAHOB;
«pa3phIBaOIICECs» MIIAHUPOBAHUE;
MCIOJIb30BaHUE TOJIBKO KPATKOCPOUYHBIX TJIAHOB, OTKA3 OT MEPCIEKTUBHOTO IJIAHUPOBAHMUS;
ruoKasi cucTeMa CKUIOK.
Crparernueckue miaHbl XapaKTePU3YIOTCs CIEAYIONMMU IIeJIeBBIMU MPU3HAKaMK (HapaBlIeH-
HOCTh Ha ... ):
CO3/IaHHE TIOTEHIIMAaNa PEHTa0eTHbHOCTH OPTaHU3AINH Ha TIEPCIIEKTUBY;
HauJTydIiee UCIoJIb30BaHNE TTOTSHITHANA (PUPMBIL;
s dhexkTrBHOE yIpaBieHne (UMHAHCOBOW YCTONYMBOCTHIO;
PaBHOMEPHOE pacIpeesICHHe MPONU3BOICTBEHHBIX MOIITHOCTEH 1O MJIaHOBBIM MIEPHOIAM.
Crparerndeckue MmiaHbl XapaKTePU3YIOTCS CIEAYIONIMMHU IPpU3HAKaMU (HAIIPaBICHHOCTh Ha ... ):
B OCHOBHOM Ha BHYTPEHHHE PECYpPCHI OPraHU3AIIHH;
Ha pean3alyio CUIbHBIX CTOPOH OPTaHU3AIINM;
Ha BHEIITHUE BO3MOKHOCTH JJISI OPTaHU3AIIH;
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d)
5)
a)

b)
)

a)
c)
d)
4)
a)

b)

d)

5)

Ha HOBOBBEJICHUS B IPOAYKLIUN OPraHU3ALUH.
CucTema 11aHOB JIOJDKHA YAOBJIETBOPATH CIEAYIOUIMM TPEOOBAHUSIM:
OBbITh YHU(DUIIMPOBAHHOH [Tl BCEX OpraHM3alUil HE3aBUCUMO OT UX OPTaHU3alMOHHO-IIPABOBOM
(bopMBI, OTPACIIEBOI IPUHAICKHOCTH, MACIITA00B JESATEIHLHOCTH;
CO3J1aBaThCs I KaX/10M OpraHnu3aluy ¢ y4eTOM €€ Celn(DUKH;
B HECTAOMIIbHON SKOHOMUYECKOH CUTYalluH CIEIYeT OTPAHUUYUTHCS TOJIBKO TAKTUYECKIMU
IJIaHAMY;
pa3pabatsIBaThCsl Ha CPOK OoJiee 5 Jier.
Ha xakoM ypoBHE IIIaHUPOBAHUS UCIOIB3YETCS IETEPMUHUPOBAHHAs cucTemMa?
Ha YPOBHE OTpAacCIIH;
Ha YPOBHE IIPEAIPUATHS;
Ha YPOBHE MTOAPA3JECIICHUN IPEIIPUSITHS,
Ha ypOBHE HApOJHOI'O XO35HCTBa.
Kak Ha3bpIBaeTcs TUII IUTAaHUPOBAHUS, IPEANIOUYNTAIOINN CMOTPETh TOJIBKO B Oyyiee?
PEaKTUBHOE;
MHAKTHUBHOE;
UHMKAaTUBHOE;
UHTEPAKTUBHOE.
K xaxomy TuIy IUIaHHPOBAHUS OTHOCUTCS IIAHUPOBAHUE, HAIIEJIEHHOE TOJILKO Ha MpOILIoe?
MHAKTHUBHOE;
PEaKTUBHOE;
IIPEAKTUBHOE;
MHTEPAKTUBHOE;
UHIVKAaTUBHOE.
Tect 4
BriOepure u3 HUXKenepeuncieHHbIX (PaKTOpOB Te, KOTOPhIE OKa3bIBAIOT BIMSHUE Ha BBIOOp cTpaTte-
MU OpraHu3aluu:
COCTOSIHUE BHEILIHETO OKPYKECHHUSI,;
YpOBEHb PHCKa;
BUJ OM3HECa U OCOOEHHOCTH OTpaciy, B KOTOPOH paboTaeT opraHu3alus;
(akTop BpeMEHH.
Br16op cTpaTteruu npu cuTyarioOHHOM Hox0/1e 0a3upyeTcs Ha yuére paKkTOpOB, XapaKTepH3YIo-
HIUX:
CTPaTErMYECKYI0 CUTYAIlMI0 OpraHu3aluHy;
MIOJIOXKEHUS U IPUHLIUIIBI, CIIPABEIMBOCTh KOTOPBIX MOATBEPKICHA IPAKTUKON OU3HECa;
pa3IMYHbIE AaHAJTUTUYECKNE MOJIENH;
MIPaBWJIbHBIX OTBETOB HET.
Beinenure u3 HUKenepeuncieHHbIX 1eHCTBUI Te, KOTOPbIE COCTAaBIIAIOT COJIepkKaHue QYHKIHO-
HaJIbHOM CTpaTeruu:
ONpEACIICHUE NTYTEN JOCTUKEHUS LENEN TOAPA3IETICHHUI;
olpesieJieHUE HANpaBICHUH U CIOCOO0B AUBEPCUPUKALIH 1€ATETbHOCTH;
00bEeTMHEHNE CTPATErMYECKUX HHUIIMATHB MEHEPKEPOB Ha MECTaX;
o0ecrnieueHre yCcaoBHi ISl peanu3aliii KOpIopaTUBHOM U AETOBOW CTpaTeruil.
Crparernueckas 30Ha X03511ICTBOBaHHUS — 3TO:
00BbEeIMHEHNE OpraHU3alni, QYHKINOHUPYIOINUX U KOHKYPUPYIOIIUX B OJHOU 00JIACTH JIeATENb-
HOCTH;
L[EJIOCTHAs CCTeMa BbIpaOOTaHHBIX B OpraHU3alK U CBOMCTBEHHBIX €€ WieHaM MoJiesel oBeie-
HUS1, 00bIUAEB, HPABOB U 0XKMJIaHHIA;
COBOKYITHOCTb OpraHU3aluil MPOU3BOSIINX aHAJOTUYHbIE MPOIYKTHI (YCIYrH) U KOHKYPHUPYIOIINX
Ha OJTHOM PBIHKE;
OTJENBbHBIN CETMEHT BHEIHETO OKPYKCHMSI, Ha KOTOPBIA OpraHu3alys UMEeT UM JKEeNaeT MOoJIy-
YUTh BBIXO/I.
PykxoBonurenu opranu3anuil Npy CTPaTErMYeCKOM CETMEHTALMHA BHEITHETO OKPY)KEHUS JOJKHBIL:
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a)
b)

c)

6)
a)
b)
c)
d)
7)

a)
b)
c)
d)
8)
a)

b)
c)

d)

BBIICIIUTh COOTBETCTBYIOIUE CETMEHTBI PBIHKA;

YACIUTH TOJKHOE BHUMAHKUE 30HAM CTPATErHYECKUX PECYPCOB;

BBIICIIUTH TPYIIIBI CTPATETUYECKOTO BIUSHUS;

BCE OTBETHI BEPHBI.

OCHOBHBIMHU METOZAMH JOCTHKEHUS IIPEUMYILECTBA 110 U3JIEPKKAM SBIISIOTCS:

KOHTPOJIb U3/IEPKEK;

npeoOpa3oBaHue LIETIOYKHU 3aTpaT;

g depeHInanus;

IUBepCUpUKALIHSL.

Bbienure 0cOO€HHOCTH KOHKYPEHTHBIX CTpaTervii, IPUMEHIEMbIX Ha CTaIUU 3apOKICHUS XKU3-
HEHHOI'O LIUKJIA OTPACIIN:

CTpaTEruu OPUEHTUPOBAHBI HA IPUMEHEHUE IIPEBOCXOJHON TEXHOJIOIHH;

OpraHusanus 10JkHa 3HepruyHo naBectupoBats HUOKP;

CTpaTeruu MPeCTABIAIOT COO0H coueTaHue TPAAULIMOHHO 3()()EKTUBHBIX PEIICHU;

1eneBasi OpUEeHTaLUsl CTPATErHK - COCPEIOTOUCHUE HAa HOBBIX KIMEHTaX U MOTPEOUTENSAX.

ITon 3¢ppexTom cuHEepruu MOHUMAETCS:

pa3HUIIa MEXKY COBOKYITHBIM 3((EKTOM COBMECTHOTO MCIIOJIb30BAaHMS PECYPCOB  CyMMOM 4acT-
HBIX 3()()EKTOB OT UCIIOJIB30BAHUSA TEX K€ PECYPCOB MO OTIEIBHOCTH;

ucnosnbs3oBanue norenuuana HUOKP s noctukenus 3arpat Ha pa3pabOTKy HOBaLUi;
CHIPKEHHE TUIAHOBBIX KAJIbKYJISLMHA €AMHUIBI IPOIYKIIMH IPU YBEIHMUYEHUH 00BEMOB BhIITyCKa
IIPOYKLIMHU 32 CUET SKOHOMHUH HA YCIOBHO-TIOCTOSIHHBIX PAaCX0/aX;

HET MPaBUIIBHOTO OTBETA.

7.4. Onucanue nMokaszareJieil U KpUuTepueB OLleHUBAHNUSI CPOPMUPOBAHHOCTH KOMIIETEH-
Ml Ha pa3IHYHbIX dTaNax UX (POPMUPOBAHUS;
HIKAJbI M NPOLeTyPhbl OLlEeHUBAHUS

7.4.1. BonnpocoB ¥ 3a1aHuii ISl 3a4eTa ¥ NMPAKTHYECKUX 3aHATHI

[Tpu onieHKe 3HaHUH Ha 3a4eTe YUYUTHIBAETCS YPOBEHb CPOPMUPOBAHHOCTH KOMITETEHIIUI!
1. YpoBeHb yCBOEHHS TEOPETUYECKUX IMOJOKEHUIN NUCIMIIMHBI, MPABUIBHOCTH (OpPMYIH-
POBKH OCHOBHBIX IIOHATHH U 3aKOHOMEPHOCTEM.
2. YpoBeHb 3HaHMs (PaKTHUECKOTro MaTepuana B 00beMe IpOorpaMMBl.
3. Jloruka, CTpyKTypa ¥ TpaMOTHOCTB M3JI0KEHHUS BOIIPOCA.
4. YMeHue cBs3aTh TEOPHIO C IPAKTUKOM.
5. YMenue niennath 0000IICHHS, BRIBOKI.
Tabnuya 7.4.1.1
IIIkaja oueHUBaHUSA HA 3a4eTe, py0e:KHOM KOHTpOJIe

Ouenka Kpurepun BbicTaBJICHHS OLICHKHU

3auTeHo OO6yyaromuiicst TOJKeH:

- IPOJAEMOHCTPHUPOBATH 00IIIee 3HAHUE U3yYaeMOro MaTepuana;

- TOKa3aTh o0lIiee Bia/IeHNe MOHATUIHBIM aIapaToM JUCHUIUINHBL

- YMETh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOH M3IIaraeMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHIYEMYI0 MpOTpaMMOil yueOHyI0 JHuTepa-
TYpY.

He 3aureno OOyuaronuiics AeMOHCTPUPYET:

- He3HaHME 3HAYUTENIbHOM YacTH MPOrpaMMHOI0 MaTepuraia;

- HE BJIaJICHUE MMOHATUWHBIM annapaToM JUCUUTLIAHBI;

- CYIIECTBEHHbIE OMMOKU MPH U3JI0KEHUH y4eOHOTr0 MaTepuraa;

- HEYMEHHUE CTPOMUTH OTBET B COOTBETCTBUU CO CTPYKTYPOW H3Jlarae-
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MOTO BOIIpOCa;

- HCYMCHUC JCJIaTh BBIBOJLI 110 U3JIaraCMoOMy MaTcpuaily.

7.4.2. IlucbmMeHHOi padoThI (3cce)

IIpu oLleHKE yUUTHIBACTCA:
1. IIpaBunbHOCTE O opmiteHus (pedepara, T0KIaaa, 3¢Ce U T.1.)
2. YpoBeHb c(HOPMUPOBAHHOCTH KOMITETECHITHH.

3. YpoBeHb YCBOCGHHSI TECOPETHUECKUX MOJIOKEHUN TUCIMILIUHBI, MPaBUIBHOCTH (HOPMYIUPOBKU

OCHOBHBIX TOHSTHH U 3aKOHOMEPHOCTEH.
4. YpoBeHb 3HaHUS (DAKTMUECKOTO MaTepuaia B 00beMe IporpaMMBbl.

5. Jloruka, CTpyKTypa U TPaMOTHOCTh U3JI0KEHUS MUCbMEHHOHN pa0OTHI.

6. [TonHOTa M3MOXKEHUST MaTepHraia (PaCKPHITHE BCEX BOIPOCOR)
7.Acnonbp3oBanre HEOOXOIUMBIX HCTOUHUKOB.

8. YMeHue cBsA3aTh TECOPHIO C IPAKTUKOM.

9. Ymenue nenatb 0000IEHNS, BBIBOIBL.

Ixana oueHnBaHUA 3cce

Tabnuya 7.4.1.2

Ouenka Kpurepun BbicTaBJIeHHS] OLIEHKHU

OO0yuaromuiicst 10HKEH:

HBIL
3auteHo >

T'O BOIIpOCa;

TYpY.

- IPOACMOHCTPUPOBATDb o6mee 3HAHHUC U3YyJACMOI'0 MaTCpHralia,
- IIOKa3aTb O6IIICC BJIaACHHUC MOHITANHBIM amnmaparomM JUCHUILIN-

- YMETh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOH H3JIaraemo-

- 3HaTh OCHOBHYIO PEKOMEHIyEMYIO ITPOrpaMMoil yueOHYyIo JIuTepa-

OO0yuaromuiicst IeMOHCTPUPYET:

€MOT'0 BOIIPOCa;

- HE3HAHWE 3HAUYUTENIbHON YacTH MPOrPaMMHOI0 MaTepHuana;

- HE BJIaJICHUE TTOHSATUWHBIM annapaToM JUCIUTLIAHEI;

He 3aureno - CYIIECTBEHHbIEC OMMOKU MPH U3II0KEHUN y4eOHOTO MaTepurana,

- HEYMEHHE CTPOUTh OTBET B COOTBETCTBUU CO CTPYKTYpOM M3iara-

- HCYMCHUCEC ACJIAaTh BBIBOJBI 110 U3JIaraCMOMYy MaTCpually

7.4.3.TectrupoBanue

HIxaJia oneHUBaHUA

Tabnuya 7.4.3

Onenka Kpurepuu BbicTaBjIeHHs OLIEHKH
OTnu4HO KonmgecTBo BepHBIX 0TBeTOB B MHTEepBae: 71-100%
Xopo1o KosnyecTBo BepHBIX 0TBETOB B HHTepBaie: 56-70%
Y 10BIETBOPUTEIBHO KonnuecTBo BepHBIX 0TBETOB B HHTepBaje: 41-55%
HeynoBneTBopuTenbHO KonngectBo BepHbIX 0TBETOB B HHTepBaie: 0-40%
3auTeHo KonmgectBo BepHBIX 0TBeTOB B MHTEepBae: 41-100%
He 3auteno KosngectBo BepHbIX 0TBeTOB B HHTepBaie: 0-40%

7.5. METOAUYECKHUE MATEPHAJIBI, OITPEJE/ITIONIUE ITPOOEAYPBI OLE-
HUBAHWS 3SHAHUW, YMEHHWH, HABBIKOB U (WJIN) OIIBITA JESITEJIBHOCTH,
XAPAKTEPU3YIOIUX OTAIIBI ®OPMUPOBAHUA KOMIIETEHIINU.
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Kauecmeo 3nanuii xapaktepusyercs ClioCOOHOCTBIO 00YYaromIerocsi TOYHO, CTPYKTYPUPO-
BaHHO M YMECTHO BOCIIPOU3BOAMTH MH(OPMAIIUIO, MOIYUYECHHYIO B IMPOLIECCE OCBOCHUS TUCIIMILIH-
HBI, B TOM BH/JIE, B KOTOPOM OHa Obljia U3JI0KEeHa B yueOHOM M3/1aHUU WM MIpernojaBaTesieM.

Ymenusa, xax npaBuiio, GOpMUPYIOTCS Ha 3aHATHIX CEMHUHAPCKOTO TUIA. 3aJaHNs, HAIIPaB-
JICHHbIC Ha OLEHKY YMEHUH, B 3HAUUTEIBHON CTENEHU TPeOYIOT OT O0y4arouierocsi MposiBICHUS
CTEPEOTHITHOCTH MBIIICHHS, T.€. CIIOCOOHOCTH BBINOJIHUTH paboTy 1Mo obpasiam, ¢ KOTOPIMUA OH
pabotain B npouecce o0yuenus. [IpenogaBarens ke OLEHUBAET CBOEBPEMEHHOCTh M MPABUIIBHOCTD
BBITIIOJTHEHUS 3aaHMUSL.

Haegbiku - 5T0 yMeHUsI, pa3BUTbIE U 3aKPEIJICHHbIE OCO3HAHHBIM CaMOCTOSITENIbHBIM TPY-
noM. HaBeiku QGopMuUpYIOTCS TpH CaMOCTOSITEIIBHOM BBIMOJTHEHUHM OOYdYalomUMCSl TPaKTH-
KO-OPUEHTUPOBAHHBIX 33JaHUI, MOJEIUPYIOIIUX PEIICHUE UM MPOU3BOACTBEHHBIX U COLIMOKYJIb-
TYPHBIX 33/1a4 B COOTBETCTBYIOIIEH 001acTu NMpopecCHOHATBHON NeSTEIbHOCTH, KaK MPaBUIIo, MIPH
BBITIOJIHEHUH JOMAIIHUX 33/1aHUI, KypCOBBIX MPOEKTOB (PpaboT), HAYYHO-HCCIEI0BATEIBCKUX pa-
00T, MPOXOXKACHUU MPAKTUK, IPU paboTe UHIUBUIYATbHO WM B COCTaBe Ipymnmsbl U T.4. [lpu aTom
00yYaroIuicsl TOCTABJICH B YCIIOBHS, KOTJa OH BBIHY)KIEH CAMOCTOSITEIIBHO (TBOPUYECKH) MCKATh
MyTU U CPEACTBA JUIsl pa3pelleHus MOCTaBICHHBIX 3a/1a4, CAMOCTOSATENbHO TIAHUPOBATh CBOKO pa-
00Ty U aHATM3UPOBATH €€ PE3yJbTAThl, IPUHUMATH ONPEICICHHBIC PEUICHNs B PAMKAaX CBOMX IOJI-
HOMOYHI, CAMOCTOSITEIbHO BBIOMPATh apryMEHTAIMIO0 ¥ HECTH OTBETCTBEHHOCThH 3a MPOJICTaHHYIO
paboty, T.e. IPOSIBUTH BIIaZICHHE HAaBBIKaMU. B3anMoaelCTBHIE C IIpenogaBaTeieM OCyIIeCTBISIETCS
MEPUONYECKH T10 3aBEPIICHUIO ONPEICICHHBIX 3TAMOB Pa0OTHI M MPOXOINUT B BUAE KOHCYJIbTAIIHM.
IIpu oneHke BiajeHUs HaBbIKaMH MPENOJIaBaTEIEM OLICHUBAETCSI HE TOJIBKO MPaBUIIBHOCTh pelle-
HUS BBIIOJTHEHHOTO 3a/IaHusl, HO U CIIOCOOHOCTH (TOTOBHOCTH) O0YYArOIIEerocsi peniatb nogo0HbIe
[IPaKTUKO-OPUEHTHPOBAHHBIE 3aJIaHUSI CAMOCTOSATEIBHO (B NEPCIIEKTUBE 32 CTEHAMHU By3a) U, IJIaB-
HBIM 00pa3zoM, CIOCOOHOCTh 00yYaronierocsi 00OCHOBBIBaTh U apryMEHTUPOBATH CBOM PELICHUS U
IIPEIOKEHUS.

Yemmuwiit onpoc - >1o nponenypa, opraHu30BaHHas Kak CIieluanbHas Oeceqa mpemnojaBare-
Jisl ¢ TpyNIon o0ydaromuxcs (PpOHTATBHBIN OMPOC) I C OTAETLHBIMU 00yYaIOMUMHUCS (MHIUBH-
IyaldbHBIA OMPOC) C MENbI0 OLEHKH C(POPMHUPOBAHHOCTH y HUX OCHOBHBIX MOHSATHI U YCBOGHUS
yueOHOro Marepuarna.

Tecmubr sBNAIOTCA TpOCTEIe GopmMa KOHTPOIS, HampaBlIeHHAs HAa MPOBEPKY BIAJCHUS
TEPMUHOJIOTUYECKUM aIllapaToM, COBPEMEHHBIMU WH()POPMAIMOHHBIMHU TEXHOJIOTHUSIMUA U KOHKPET-
HBIMH 3HaHUSMHU B 00NacTH (hyHIaMEHTAIbHBIX U MPHUKJIAJHBIX JTUCHUIUIMH. TecT MoxeT mpeno-
CTaBJIATh BO3MOKHOCTh BbIOOpa U3 NMEPEYHSI OTBETOB; OJIMH WJIM HECKOJIBKO IIPABUIIbHBIX OTBETOB.

Cemunapckue 3anamusa - OCHOBHOE Ha3HAYCHHE CEMUHAPCKUX 3aHATUHN MO AUCLHUIIIMHE —
o0ecreunTh ri1y00Koe YCBOSCHUE O0YYaIOIMMHUCS MaTEPHAJIOB JICKIUH, TPUBUBATh HABBIKK CaMO-
CTOATENBHOU pabOThI C JUTEPATypOid, BOCIIUTHIBATH YMEHHE HAXOAWUTH ONTHUMAJbHBIE PEIICHUS B
YCIIOBUSIX M3MEHSIOIIMUXCS OTHOUIEHUM, (POpMUPOBATh COBPEMEHHOE MPO(ECCHOHAIBHOE MBIIILIe-
Hue oOyuaronuxcs. Ha ceMuHapcKkux 3aHATHSIX MpernoaBaTellb MPOBEPSET BHIMOIHEHHE CAMOCTOSI-
TEJIbHBIX 3aJJaHUI U KAYECTBO YCBOCHUS 3HAHUM.

PA3AEJ 8. METOAUYECKHUE YKA3AHUSA JIJISI OBYYAIOLAXCS
MO OCBOEHMIO TUCIUIIIAHBI
8.1. Memoouueckue pekomenoayuu no HANUCAHUIO ICce

Occe (0T GpaHIly3CKOrO €SSal — OMMBIT, HAOPOCOK) — JKaHP HAYYHO-ITYOIMIIMCTHYECKOM JTUTe-
paTypbl, OTPKAIOLIUI MOAUYEPKHYTO-UHANBHIYAIBLHYIO MMO3UIIAI0 aBTOpPa MO0 KOHKPETHOH mpoObIie-
Me.

I'maBHBIME O0COOEHHOCTSAMHU, KOTOPBIE XapaKTEPU3YIOT 3CCe, SBISIIOTCS CIETYIOIINE TTOI0XKe-
HU:

e coOCTBeHHas MO3UIUsS 00s3aTeNbHO JOKHA OBITh apryMEHTHpPOBAHA U MOJKpEIUICHA 3a-
KOHaMM, aBTOPUTETHBIMU TOUYKaMM 3pEHUSAMHU U 0aznpoBaThCs Ha (yHIaMeHTanbHOH Hayke. He-
Oomb1101 00BeM (4—6 cTpaHuil), ¢ 0pOPMIIEHHBIM CITUCKOM JIUTEPATYPhl U CHOCKAaMH Ha €€ MCIOJIb-
30BaHUE;
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® CTUJIb U3JIOKCHHS — HAYYHO-UCCIIE0BATEILCKUN, TPEOYIOMNI YETKOM, TTOCIIeIOBATEIHHOM
Y JIOTUYHOM CHUCTEMBI J0KAa3aTeIhCTB; MOXKET OTJIMYAThCS OOPa3HOCTHIO, OPUTHHAIBHOCTHIO, ado-
pI/ICTI/I‘IHOCTBIO, CBO6OI[HBIM JICKCUYCCKHUM COCTABOM A3bIKA,

® HCCIEIOBaHUE OIPAaHUYMBACTCS YETKOM, JJAKOHMYHOHN MPOOJIeMON C BBISIBICHUEM IPOTH-
BOPEYMI U pa3pelieHueM dTUX MPOTUBOPEUNI B TAHHOM paboTe.

8.2.Memoouueckue pekomenoayuu no UCnoO1b306AHUI0 KeliCO8
Keiic-memoo (Casestudy) — MeTo]1 aHaIM3a peajbHON CUTYaIlMH, OIUCAHUE KOTOPOU OJTHO-
BPEMEHHO OTPa)kaeT He TOJbKO KaKyI0-TMO0 MPaKTHUECKYIO MPoOIeMy, HO U aKTyaJu3UpyeT ompe-
JeTICHHBII KOMIUIEKC 3HaHUH, KOTOPBIii HEOOXOJMMO YCBOHUTD MIPU Pa3peIICHUH TaHHOH MPOOIEMBI.
[Ipu 5TOM cama pobiieMa He UMEET OJTHO3HAYHBIX PEIICHUH.
Keiic kak MeTO/ OLIEHKN KOMIIETEHIIUN JOJDKEH YI0BIETBOPATH CIEAYIOLIUM TPeOOBaHUSIM:

— COOTBETCTBOBATh YE€TKO IMOCTABJICHHON LEIN CO3/IaHMS;

— HMMETb MEXIUCLUIIIIMHAPHBIA XapaKTep;

— HMETb JOCTATOYHBIH 00beM NEPBUYHBIX U CTATUCTUYECKHUX JAHHBIX;

— HMETb COOTBETCTBYIOIIUN YpOBEHb CIIOKHOCTH, WJUIIOCTPUPOBATh TUIIMYHBIE CUTYallUH,
UMETh aKTyaJIbHYIO MpoOJeMy, MO3BOJISIIONIYI0 MPUMEHUTh Pa3HOOOpa3Hble METO/bl aHAIHU3a MPH
[IOMCKE PELIEHUSI, UMETh HECKOJIBKO PELLECHUI.

Kelic-meTo/1 OKa3bIBaeT COJCHCTBUE PA3BUTUIO YMEHHS peliaTh MPOOJIEMbI C y4€TOM KOH-
KPETHBIX YCJIOBHH W NpW HaM4uu (aktudaeckoil mapopmarun. OH pa3BUBaeT Takue KBanupuka-
[IMOHHBIE XAPAKTEPUCTUKH, KaK CIIOCOOHOCTh K NMPOBEACHHUIO aHANM3a W JAUATHOCTUKH MpoOieM,
YMEHHE YeTKO (POPMYIMPOBATH M BHICKA3bIBATH CBOIO TO3HIMIO, YMEHHE OOIIATHCS, AUCKYTHPO-
BaTh, BOCIIPUHUMATh U OLEHUBATh UH(OPMAIINIO, KOTOpas MOCTYIaeT B BepOaIbHOM U HeBepOalb-
HOM (opme.

8.3. Tpebosanusn Kk KOMnemeHmMHOCHMHO-0OPUEHMUDPOBAHHBIM 3A0AHUAM
07151 0EMOHCIMPAUUU BLINOTHEHUSA NPOPeCcCUOHAIbHBIX 3a0aYy

KoMIIeTEHTHOCTHO-OpPUEHTUPOBAHHOE 33JJaHUE — 3TO BCErAA NPAKTUYECKOE 3a/aHUE, BBIIOJI-
HEHUE KOTOPOTo HAIleJIEHO Ha JAEMOHCTPUPOBAHME JI0KA3aTEIbCTB HANMUUA Y oOydaromuxcs chop-
MHUPOBaHHbBIX KOMIIETEHIIMHA HEOOXOUMBIX [T Oyaylel npodeccuoHanbHOM e TeIbHOCTH.

KoMneTeHTHOCTHO-OpHEeHTUPOBAaHHBIE 3a/1aHuUsI OBIBAIOT PA3HBIX BUIOB:

® HamNpaBJIEHHBIEC HA MOJrOTOBKY KOHKPETHOTO MPAKTUKO-OPUEHTUPOBAHHOIO IPOAYKTA;

® QAHAJUTUYECKOTO M JIMarHOCTMYECKOTO XapakTepa, HalpaBJCHHbIE HA aHAJIN3 Pa3IMYHBIX
acIeKTOB M MPOOJIeM SKOHOMUYECKOH J1eTebHOCTH;

® CBSI3aHHBIE C BBIIIOJIHEHUEM OCHOBHBIX MPO(ecCHOHANBHBIX (YHKIUN (BBITOJHEHUE KOH-
KPETHBIX JIEUCTBHUI B pamMKax BHJIa MPOPECCHOHAIBHOU NEATETbHOCTH, HapuMep, GopMyIupoBa-
HUE LIeJeld MUCCHH, U T. II.).

PA3JET 9. YYEBHO-METOAUYECKOE U UH®OPMALIMOHHOE
OBECITIEYEHME JUCUHATINHBI
Ocnoenas numepamypa’
KocoBa JI.LH. MeTtoapl CcTpaTerm4eckoro aHajin3a XO35SWCTBEHHOW ESITENb-HOCTH OpraHU3allud
[DnexTponHbIH pecypce] : yuebHoe nocobue / JI.H. KocoBa. — DJeKTpOH. TEKCTOBbIE AaHHBIE. —
M. : Poccwmiickuii TOCYyIapCTBeHHBIH YHHBEpCH-TET mpaBocyausi, 2018. — 80 ¢. — OBC «IPRsmarty.
— 978-5-93916-652-2. — Pexxum nocryma: http://www.IPRsmart.ru/78307.html

Jononnumensnas numepamypa®

CmupaoBa U.1O. Ctparerndeckuii MEHEXKMEHT [ DNEKTPOHHBIA pecypc] : METOAMYECKOE IMocoome
(xypc nekuuit) / N.JFO. CmupHOBa. — DNEKTPOH. TEKCTO-BbIe AaHHbIe. — CuMepornonb: YHUBEp-
cuTeT 3KOHOMHUKH U ynpasienus, 2017. — 156 ¢. — OBC «IPRsmarty. 2227-8397. — Pexum no-
crymna: http://www.IPRsmart.ru/73283.html

8 13 DBC
4 U3 DBC
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http://www.iprbookshop.ru/78307.html
http://www.iprbookshop.ru/73283.html

Tomncon A.A. Ctparerndeckuii MEHeIKMEHT. MCKyccTBO pa3pabOTKH M peau3aiii CTpaTeruu
[DnexTpoHHbIA pecypc] : yueOHuk a7 By30B / A.A. Tomncon, A.Jlx. CTpukieH. — DJIEKTPOH.
tekctoBble manHbie. — M. : OHU-TU-JIAHA, 2017. — 577 ¢. — OBC «IPRsmart». — 5-85173-
059-5. — Pexum pocryna: http://www.IPRsmart.ru/74945.htmi

IlepeueHb NH(POPMAITMOHHBIX TEXHOJIOT Ui, HCIOJIb3yeMbIX MPH OCYIIECTBJICHUH
00pa30BaTeJIbHOI0 NMPOLEcca AJIs BbINOJHEHUS BbINMTYCKHON KBAJIN(UKANMOHHOH PadoThl,
BKJIIOYAS POrPAMMHOe o0ecrnedeHmne

[lepeuenb MHPOPMAIIMOHHBIX TEXHOJOTHH, MCHOJIB3YEMbIX NPH MPOXOKACHUH IMPAKTUKH,
BKJIIOYast TporpamMmHoe oOecrneuenune, HHTepHeT-pecypchl, 0a3bl JaHHBIX, WH(POPMALUOHHO-
CIIPaBOYHBIC M IOUCKOBBIE CHCTEMBI:

Humepuem-pecypce, ,
1. Bropo sxonomuueckoro ananusa (Poccus)http://bea.triumvirat.ru/russian
2. Kostekisi TEKCTOB POCCHUCKUX YUYCHBIX, MEPEBOABI CTaTe M KHHUI W3BECTHBIX 3allaIHbIX
sxonomucroshttp://www.libertarium.ru
Caiit Bcemupnoro 6anka http://www.vsemirnyjbank.org/
CaliT BceMUpHO# ToproBoii opranusaiuu http://www.wto.ru/
Caiit EBpaB3uiickoro skoHoMU4ecKoro coodmectsa http://evrazes.com
Caiit EBpocrarahttps://ec.europa.eu/eurostat/
Caiitr MexnyHnapoHoro BaigroTHoro ¢ponaa http://www.imf.org
Caiit MexxyHapoaHoit opranusanuu Tpyaa http://www.unrussia.ru
Caiit munuctepcrBa punancoB Poccuiickoit @enepanuu https://www.minfin.ru/ru/
0. Caiir Ilencuonnoro ¢onna Poccuiickort @eneparuu http://www.pfrf.ru

BO0N O AW

Cospemennuvie npogheccuonanvnvie 6a3vl OAHHBIX
11. Caiit Poccrara http://www. gks.ru
12. Caiit denepanbHOi HaIOTOBOW CIy)kOBIWWW.Nalog.ru
13. Caiit llentpansaoro 6anka Poccuiickoit deneparuu https://www.cbr.ru

Hugpopmayuonno-cnpagounsvie u nouckosvie cucmemol
14. CnpaBoynas npaBoBas cuctema «KoncynsrantlLmrocyhttp://www.consultant.ru
15. OBC «IPRsmart» http://www.IPRsmart.ru

Komnnexm JIUUECH3UOHHO20 RPOCPDAMMHO20 obecneueHusn

Microsoft Open Value Subscription mns pemrenuit Education Solutions Ne Tr000544893 ot
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok aetrictust 1o 01.11.2023
r.)

AntuBupycHoe nporpammHoe obecniedenne ESET NOD32 Antivirus Business Edition moro-
Bop Ne IC00-006348 ot 14.10.2022 1. (cpok neiictBus a0 13.10.2025 1)

[Tporpammuoe obecnieuenne «Muparnonuc» cucrema BeOWHapoB - JIMIIEH3MOHHBII JTOTOBOP
244/09/16-x ot 15.09.2016 (Cnenudukamms k JlunensunonHomy mgoroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 1.) (cpok neiictBus g0 10.07.2023 1)

DnexTpoHHas WHPOpMaNMOHHO-00pa3oBarenbHas cpena «1C: YHuUBepcHTET» IOrOBOp OT
10.09.2018 r. NeITPKT-18281 (6eccpouno)

Wudopmanmonnas cucrema «llepseiiibur» cydnuuensnonssiii mporosop ot 06.11.2015 r
Ne009/061115/003 (6eccpouno)
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http://www.iprbookshop.ru/74945.html
http://bea.triumvirat.ru/russian
http://www.libertarium.ru/
http://www.vsemirnyjbank.org/
http://www.wto.ru/
http://evrazes.com/
https://ec.europa.eu/eurostat/
http://www.imf.org/
http://www.unrussia.ru/
https://www.minfin.ru/ru/
http://www.pfrf.ru/
http://www/
http://www.garant.ru/
http://www.nalog.ru/
https://www.cbr.ru/
http://www.consultant.ru/
http://www.iprbookshop.ru/

Cucrema tectupoBanus Indigo munensuonnoe cornamenue (Jorosop) or 08.11.2018 . NoJI-
54792 (6eccpouHo)

WNudopmanmonno-nouckopas cucrema «Koncynsrant Ilmoc» - moroBop 06 HHGOPMAITMOHHO
noazepkke ot 26.12.2014, (6eccpouno)

OnekrpoHHo-6ubnmoreunas cucrtema IPRsmart munensuonssiii morosop or 01.09.2022 r.
Ne9489/22C (cpox aeiictBus 1o 31.08.2024 r.)

Hayunast anextponnas 6unbmuoreka eLIBRARY nunienzuonnsiii qoroop SCIENC INDEX Neo
S10 -3079/2022 ot 12.01.2022 1. (cpok aeiictBust o 27.01.2024 1)

C60600H0 pacnpocmpanaemoe npozpammuoe obecneyenue

Kommiekr onmaitn  cepucoB GNU ImageManipulationProgram, cBoGoaHO
pacrpocTpaHsieMoe POorpaMMHOE 0OecriedeHrne

Ilpozpammnoe obecneuenue omeuecmeennozo nPOU3600Cmea.

[IporpamMmmuoe obecnieyenune «Mupamnonuc» cucreMa BeOUHApOB - JIMIEH3UOHHBIA JTOTOBOP
244/09/16-x ot 15.09.2016 (Cnenudukanus k JlunensunonHomy mgoroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 r.) (cpok nmetictBust g0 10.07.2023 1)

DnexTpoHHas HHQOpPMaLMOHHO-0Opa3oBareibHas cpena «1C: YHuUBEpCHTET» TOTOBOP OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nudopmarmonnas cucrema «llepBeiitbut» cybnunensuonnsiii gorosop ot 06.11.2015 r.
Ne009/061115/003 (6eccpouno)

Cuctema tectupoBanus INdigo nunensuonnoe cornamenue (Jorosop) or 08.11.2018 . NoJl-
54792 (6eccpouHo)

Nudopmarmonno-nouckopas cuctema «Koncynsrant [lnroc» - qorosop 06 nHopManmoHHO
nofaepxke ot 26.12.2014, (6eccpouHo)

DnexTpoHHO-0MbOaMoTeuHas cuctema IPRsmart nunensuonusiii goroBop ot 01.09.2022 t
No9489/22C (cpox neiictBus no 31.08.2024 r.)

Hayunas snexrponnas 6ubnuoreka eLIBRARY nunensnonnsiit gorosop SCIENC INDEX Ne
SIO -3079/2022 ot 12.01.2022 1. (cpoxk meticTBus mo 27.01.2024 1)

PA3EN 10. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE OBPA30BATEJIBHOI'O ITPOIECCA

VY4eOHble ayAUTOpUM JUIS NPOBENEHUS Y4EOHBIX 3aHATHH, MPETYCMOTPEHHBIX MPOrpaMMoOit
MarucTpaTypbl, OCHAIIEHbl 000PYA0BAaHHEM U TEXHUYECKUMH CPEICTBAMH O0Y4YEeHHUsI, COCTAaB KOTO-
PBIX OIpeaenseTcs: B paboyux mporpaMMax JTUCHUIUIMH (MOIyJei).

[ToMerienust i caMOCTOSATENLHON pabOThl 00yYArOIUXCS OCHAIEHbl KOMIBIOTEPHOU TeX-
HUKOM C BO3MOXKHOCTBIO TIOAKIIOUEHUs K ceTr "MHTepHeT" n oOecrieueHneM JA0CTymna B AJIEKTPOH-
HYI0 HH(POPMAIMOHHO-00pa30BaTEIbHYIO CPEly YHUBEPCUTETA.
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