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PaGouas mporpamma nucuurinHabl «CTpaTernyecKoe MIaHUPOBAaHUE IEATEILHOCTH OPTaHOB Bia-
ctu». Hampasnenue noarotoku 38.04.04 I'ocymapcTBEHHOE M MyHHITUTIAIBHOE YIIpaBIeHHE (YPO-
BEHb MarucTpaTypbl), HAMPABICHHOCTH (Mpoduiib): «['0cyaapCcTBEHHOE U MYHUIIUIIATHHOE PETYITH-
pOBaHUE X035HCTBEHHBIX CYOBEKTOB U MpeAnpuHuMarenbctBay / A.A. lllectemupos — M.: UMIID
uM. A.C. I'puboenosa — 41 c.

PaGouas nporpamma aucuuminHbl «CTpaTernaeckoe IIAaHUPOBAHKE JISATEIIBHOCTH OPTaHOB
BJIACTH» COCTaBJIEeHAa Ha OCHOBE (peiepalibHOTO TOCYJapCTBEHHOTO O0pa3oBaTENBbHOTO CTaHIApTa
BbIciiero oopaszoBanus 38.04.04 Mo HampaBJICHWIO TOATOTOBKH ['0Cy/1apCTBEHHOE W MYHUIIUIIAIb-
HOE yIpaBicHHE (YPOBEHb MAruCTpaTyphl), YTBEPKICHHOTO MpHKa3oM MuHHUCTEpCTBAa 00Opa3oBa-
Hus 1 Hayku Poccuiickoit @eneparuu ot 13.08.2020 1. Nel1000, mpodecCHOHAIBHOTO CTaHIapTa
«Cnenmanuct B cdepe ynpaBieHHs MPOSKTaMU TOCYAapCTBEHHO-YACTHOTO MapTHEPCTBA», YTBEP-
YKJIEHHOTO MpUKa3oM MuHucCTEepcTBa TpyAa U conuanbHoM 3amuThl Poccuiickoit ®enepaunu ot 20
utonist 2020 Ne 4311 (3apeructpupoBano B Munrocte P® 17 asrycra 2020 r. Perucrparnuonssrii No
59295), cortacoBaHa U peKOMEH/IOBaHA K YTBEPIKICHHIO:

Pa3zpaboruuku: K.a.H. A A. lectemupoBn
Porynenko T.M. IIpodeccop xadempsl Oyxraarepckoro
OTBETCTBEHHBIN PELICH3CHT: yueta, ayaura u Hanoroobnoxenus, PI'bOY BO «locy-

JAPCTBEHHBIN YHUBEPCUTET YIPABICHUS», JOKTOP SKOHO-
MHUYECKUX HayK, mpodeccop
(D.1.0., yu. cmeneHw, yu. 36anue, 00JIHCHOCHb)

PabGoyas mporpamMmma IUCHMIUIMHBI PACCMOTPEHA U 0A00peHa Ha 3aceaHuu Kadeapbl HHHO-
BAI[MOHHOT'O MEHEJKMEHTa U peanpuHuMaresnbeTBa 26.01.2023r., nporokon Ned

3aBeayromuii kadenpoit / /x.3.H. A.A. lllectemupos/
(moamuce)

CornacoBano ot bubnnorexu /O.E. Crenkuna/
(moamuce)




PA3AE 1. IIEJIN U 3AJJAYM OCBOEHUS TMCLIMILINHbBI

Henp nuctummuabl «CTpaTerniyeckoe MIaHUPOBAHUE IESTEILHOCTH OPTaHOB BIACTHY COCTO-
UT B (OpPMHUPOBAHNM Yy MarucTpoB TEOPETUYECKUX 3HAHUM M MPAKTHYECKHX HABBIKOB B 00JACTH
CTPATETHYECKOTO YIpPaBIEHHUs HAa YPOBHE IOCYIapCTBEHHOI'O M MYHHIIMIIATBHOTO YIPaBICHHS Ha
OCHOBE IIPOBEJICHHS CTPATETMUECKOrO aHal3a BHEIIHEW M BHYTPEHHEH cpenbl U 3((HEKTHBHOTO
TUTAHUPOBAHMS N3MEHEHHH JeITeIbHOCTA OPTaHOB BIIACTH.

Ocnognvimu 3a0auamu TUCIUATUTAHBI SBISIOTCS:

* U3y4eHHUE CreUn(UKN CTPATETUIECKOTO YIPABICHHS Ha YPOBHE TOCYAAPCTBEHHOTO M MyHH-
[UITATBHOTO YIPABJICHHS B YCIOBHIX HECTAOMIBHOM, OBICTPO N3MEHSIIOLIECHCS] BHEIIHEH CPepbl;

* IPHOOpPETEHNE TEOPETUUECKUX 3HAHUN M MPAKTUYECKUX HABBIKOB 10 MPOBEJCHUIO CTpaTe-
TMYECKOT0 aHAJIHM3a U ONPE/ICIICHHIO BO3HUKAIOIINX BO3MOKHOCTEH, OLIEHKH yrpo3;

* IPHOOpPETEHNE HABBIKOB IO MPOBEICHHUIO CTPATETHUECKOT0 aHaln3a BHYTPEHHEW Cpenbl U
OIpeeICHUE MOJI0KUTEIHFHOTO WIM OTPULATEIFHOTO MOTEHIMAIa OPTaHOB BIIACTH;

* U3y4EHUE METOJIOB Pa3pabOTKM CTPATErMYECKUX albTEepHATUB U pa3paboTKu 3(PPEeKTUBHBIX
MEpOIPUATHI 110 BHEPEHUIO TPEOyEeMBbIX N3MEHEHHIA;

* U3Y4EHHUE CUCTEMbI U METOAOB CTPATETHUECKOTO KOHTPOJIS.

PA3IEJ 2. INIAHUPYEMBIE PE3YJIbTATHI OBYYEHUSI 110 JUCHUILIMHE, COOTHECEHHBIE
C ILIAHUPYEMBIMH PE3YJIbTATAMU OCBOEHMSI OBPA3OBATEJIBHOM ITPOI'PAMMABI
[Ipouecc uzyuenus AucUUIINHBI «CTpaTernueckoe IaHuPOBAHUE JAESITEIbHOCTH OPraHOB BJIACTH»
HanpasieH Ha (OPMHUPOBAHUE CIETYIOIUX KOMIIETCHIIMN, KOTOphIE MO3BOJIAT YCBaUBaTh TEOPETH-
YeCcKUl MaTepuan JUCLUIUIMHBI U pealin30BbIBaTh MpaKkTUYecKue 3agauu (tabnuua 2.1) u goctu-
raTh INIAHUPYEMBbIE PE3yJIbTaThl O0yUEHHs] MO AMCLUILINHE.
Tabnuya 2.1

KomnereHTHOCTHAsI KapTa TMCHUIIIMHBI
HNaankaTopsl J0CTHKEHNS] KOMIIETCHIIUH

Kareropus Kon ®opMyaHPOBKA (1J1s1 JIAHUPOBAHMSA Pe3yJIbTAaTOB
(rpynmna) KOMIIETEH KOMIIETeHIIMH 00y4eHus 10 3JIeMeHTaM
KOMIIeTeHI Ui 107071 00pa3oBaTeIbHOH IPOrpaMMbl U

COOTBETCTBYIOIIMX OLICHOYHBIX cpencrn)

YlmBepca.anble KOMIIETCHIIUH

CucremHoe u YK-1 Cnoco0Oen ocymiects- [MYK-1.1. 3Haer, Kak OCYIIECTBIATH
KpUTHYECKOE JSTh KpUTUUYECKUM aHA- [KPUTUYECKUH aHalu3 NMPOOJIEMHBIX CHU-
MBIIIJICHUE T3 MPOOJIEMHBIX CUTYa- Tyalluii Ha OCHOBE CUCTEMHOTO TOJIX0/1a,

[[1i1 Ha OCHOBE CHCTEM- [BbIpaOaThIBAaTh CTPATETHIO JeHCTBUI
HOTO 1oaxoAa, Beipada- MYK-1.2. Ymeer oCcylIecTBIATh KPUTH-A
TBIBATh CTPATETHIO ICH- |yeckuii aHamu3 MPOOJIEMHBIX CHTYalUi
CTBHH Ha OCHOBE CHCTEMHOIO IMOJXOJa, BHIPa-
0aThIBaTh CTpATETHIO JEHCTBUI
MNYK-1.3. Brageer npakTH4eCKUMHA
HaBbIKAMU KPUTHUYECKOTO aHaJIu3a Mpo-
OJIEMHBIX CUTYaI[il HA OCHOBE CUCTEM-

HOI'O IoaxoJa u BBIpa6aTBIBaTB Ha ux

OCHOBE CTPATEruI0 JEHCTBUI

Tabnuya 2.2
IIpodeccnonanbHbie KOMIIETEHIIUN
Tun 3apa4/3axaun NHanKaTOphl JOCTHKEHHUST KOMIIETEH-
Koa, HaumeHnoBaHue npodeccu- .
- 1pogecCHOHATBHOM UM (V11 VIAHNPOBAHUS Pe3y/IbTaToB
OHAJbHBIX KOMIIETEeHIUH
JesATeTbHOCTH 00y4eHHs1 110 3JIeMEeHTaM 00pa3oBaTe/ib-




HOM MPOrpaMMbl U COOTBETCTBYIOLIIMX
OLICHOYHBIX CPEJCTB)
OT® (xon, HanmeHoBanmue) / IIpodreccnoHaNbHBII CTAaHAAPT (K01, HAUMEHOBAHNE)
Tun(epr) 3axa4(u) npodeccHoHANbHON 1esITeTIbHOCTH
C YnpasneHue 1 KOHTPOJIb MMOATOTOBKH U PEaTH3AIIH IPOEKTa TOCYAapCTBEHHO-9aCTHOTO MapTHEPCTBA /
08.041 IIpodeccnonanbheiii ctanaapt «CrnenuanucT ¢ cdepe ynpaBieHUs IPOSKTaAMHU TOCY1apPCTBEHHO-
YaCTHOTO apPTHEPCTBA»
OpranuzaimoHHO-yIpaBieHdeckas. Hayuno-ncciaenoBatensckas

K-2 Opranuzanus nannu- | UIIK-2.1. 3HaeT Teopurto 1 IOPSIIOK pas-
CnocobOeH yuacTBOBaTh B pa3pa- UPOBaHMS M TUIAHUPO- | PAOOTKH MPOrpaMM, IIPOCKTOB M JOKYMEH-
00TKe rocy1apCTBEHHBIX MPO- BaHUs IIPOEKTA FOCY- | TOB, Ha TOCY/IAPCTBEHHOM M MYyHHUIIUIIANIb-
rpaMm, MPOCKTOB U TIOKYMEHTOB JapCTBEHHO-YaCTHOTO | HOM YPOBHSIX YIPaBJICHHS
CTPaTErunuecKoro IaHUPOBAHUS HNapTHEPCTBA HNIIK-2.2. YMeeT onpenesnsaTh 1 paHXupo-
C/01.7 BaTh HauboJiee aKTyalbHbIE TPOOIEMBI,

pelIeHre KOTOPBIX BO3MOXKHO IIyTEM pa3-
pabOTKM TOCYAapCTBEHHBIX IIPOrPaMM,
MIPOEKTOB U JOKYMEHTOB CTPAaTErMUECKOro
TUTAHUPOBAHUS

HIIK-2.3 BaageeT HaBBIKAMH Pa3padOTKH
roCyJapCTBEHHBIX IIPOrpaMM, IIPOEKTOB U
JIOKyMEHTOB CTPAaTEerMuecKoro MjiaHupoBa-
HUS

PA3AEJ 3. MECTO JUCHUILTAHLI B CTPYKTYPE
OBPA3OBATEJBHOM ITPOI'PAMMBbI BAKAJIABPUATA

Jucnuminaa «CTpaTernyeckoe IIaHUPOBAHUE JCATEIILHOCTH OPraHOB BJIACTH» BXOIHUT B
coctaB yacT, (HOPMUPYEMOil ydyacTHHKaMH 0Opa3oBaTelbHBIX OTHOIICHUIT bBioka 1 ocHOBHOI
npodeccHoHaIbHOM 00pa30BaTENFHON MPOrPaMMbl MAarHCTPATYphl MO HAMPABICHHIO MOJATOTOBKH
38.04.04 I'ocynapcTBeHHOE M MYHHIIMIIAIBHOE yIIpaBlieHHe (YPOBEHb MarucTpaTyphl).

N3ydeHne nucuuruimHbl 0a3upyercss Ha CyMMe 3HaHUI M HaBBIKOB, ITOJYYEHHBIX 00ydaro-
HIAMUCS B XOJIC M3YYCHHsSI TAKUX JUCIMIUIAH, KaKk « DKOHOMHUKA M YIPaBICHHE OOIECTBEHHBIM CEK-
TOPOMY», «YTIpaBJIeHHE YEIOBEYECKUMH PECYpCaMi B TOCYIapCTBEHHOM M MYHHIIUIIAJIBHOM YIIpaB-
JICHUUY, K AHTHKOPPYIIIMOHHBIA MEHEIKMEHT).

VYka3aHHbIE CBSI3U M COJIEp)KaHUE TUCUUILTHHBI «CTpaTernyeckoe MIaHupOBAaHUE JESITENb-
HOCTH OPTaHOB BJIACTH» JAIOT O0YYArOIIMMCS CHCTEMHOE TIPEICTAaBICHNE O KOMIUIEKCE U3y9aeMBbIX
mucuiinH B cootBeTcTBUU ¢ PI'OC BO, uTo 0becneynBaeT COOTBETCTBEHHBIN TEOPETHUYECKHI
YPOBEHb U MPAKTHYECKYIO HAIIPABJICHHOCTh B CUCTEME 00y4YeHHUs OyIylel e TeIbHOCTH.

PA3JE] 4. OBBEM (TPYJIOEMKOCTb) TUCIUTLINHbI
(OBILIASL, TIO BUJAM YYEBHOM PABOTBI, BUJJAM IMPOMEJKYTOYHOM ATTECTAIIUN)

Tabnuya 4.1
TpyaoeMKOCTh JUCHUIIMHBI U BUAbI Y4eOHOH padoThI
Ha 04YHOH opme 00yYeHUs
3. | Bce- KonTakTHas padora Yace1 CP | Una | Kon-
e. | ro 3aHATHA CEMHHAPCKOIO Kon- Ha noja- A TPOJIb
3ausaTus
ya- THIA TaKTHas rorosgy | CP
cop | reRmMon a6ora mo | Kyp.pad
HOTO THIIA P . e
KYPCOBOM
JlaGopa- MpaxkTnye- padore
TOpPHBIE cKue/
ceMHHap-
CKHe
4 cemecTp

4




4 | 144 12 24 72 | 309
3aMeH
Bcero no nucuunnuze
4 | 144 12 24 72 | 360
3aMeH
Tabnuya 4.2
TpynoeMKOCTh TMCHUIIUHBI M BUABI Y4e0HOI padoThI
3aouHasi popma o0yueHust
Bce- KonTakTHas padora Yacer CP HNuasn KonTpoan
ro 3a- 3aHATHS CEMMHAPCKOT0 Kon- Ha noja- Cp
ya- HSl- THIIA TaKTHasi | TOTOBKY
COB THSA pa6ora | Kyp.paoO.
JIeK- 1o Kyp-
U~ COBOM
OH- pabote
HOT0
THOA
JlaGopa- paxkTnye-
TOpPHbIE cKkue/
ceMHHAap-
CKHe
3 cemecTp
144 4 8 96 36
HK3aMeH
Bcero no nucrumivze
144 | 4 8 96 3
9K3aMEH

CTPYKTYPA U COJAEP)KAHUE JUCLUIIINHBI

Ilepeuensb pa3gesioB (MoayJieii), TeM JUCHUNIMHBI U
pacnpenejieHne y4eOHOro BpeMeHH 10 pa3jiejiamMm\TeMaM THCHHMILIMHBI, BUIaM Y4eOHbIX 3aHs-

THIi (B T.4. KOHTAKTHOI PafoThl), BUIaM TeKYIIero KOHTPOJIsI)

Tabnuya 4.3
Ounas ¢popma o0y4eHus1
KonTakTHast padora
3ansTus Yacer CP Bce-
Te- ceMuMHap- Hua
Mbl/pa3neianl | 3aHaTHA P Konrakr- | fra noaro- i Kon- .
CKOro THIIA | gag pado- TOBKY TPOJIb | Ya-
(Moxyan) JIEKIIUOH- Ccp
Ta Mo KYp-p. COB
HOI'0 THIIA IIpa
Jlab. " Kyp.p.
P /cem.
Tema 1.
[Ipenmer, me- 1 2 9 12
TOJ ¥ 337291




Kypca

Tewma 2. Ilo-
HATHE, CYIII-
HOCTb U 3a]a-
YU CTpATETHU-
YeCKOro Me-
HEKMEHTA.

12

Tewma 3. [Ipo-
1iecc crpare-
TUYECKOTO
IUTaHUPOBA-
HUS JIeSTEITb-
HOCTH Opra-
HOB BJIACTH

13

Tema 4. Ana-
JIN3 BHEITHEH
Cpelbl opra-
HHU3aLUU

14

Tema 5. Ana-
JIU3 BHYTPEH-
HEeU cpelibl

OpraHu3aIu

14

Tema 6. Paz-
paboTka cTpa-
TEruu

15

Tema 7.
VYnpasnenue
peanu3anuen
CTpaTeruu

13

Tewma 8. Kon-
TPOJIb BBITIOJ-
HEHUs cTpaTte-
T

13

DK3aMeH

36 36

Bcero yacos

12

24

72

36 144

3aounas popma o0yueHust

Tabnuya 4.4

Tembi\pa3zaesnl
(Mmoxysin)

KonTakTHast padora

3audaTusa
JEeKIHNOH-
HOr0 THUIIA

3anaTusa
ceMHHap-
CKOI'0 THIIA

IIpa

JIao0. K.

P

/ceM.

Konrakr-
Has pa0o-
Ta MO

KYPp.p.

Yacel
CP na
nmoAro-
TOBKY

KYPp.p.

HNuas
CP

Bce-
Komn- ro
TPOJIb | 4Ya-
coB




Tema 1. Ilpen-
MET, METOI U 1
3a/1auu Kypca

Tewma 2. Ilons-
THE, CYIIHOCTh
Y 33Jlay¥ CTpa-
TErHYECKOTO

MEHEKMEHTA.

Tewma 3. Ilpo-
LIECC CTpaTeru-
YECKOro YIpaB-
JICHUS

Tema 4. Aganus
BHEIIHEN CpPEbI
OpraHu3aIuu

Tema 5. AHanu3
BHYTPEHHEM
CpeJpl OpraHu-
3alUu

Tema 6. Pazpa-
0oTKa cTpare-
THH

Tema 7. Ynpas-
JICHUE pean3a- 1
LHEH CTpATErnu

Tewma 8. Kon-
TPOJIb BBITIOJ-
HEHUs cTpaTe-
T

DK3aMeH

36 36

Bcero uacos 4

8 96 36 144

Tabnuya 4.5

Coaep:xaHue pa3/ies10B M CHUILTHHbBI

HaumeHoBanue
pasiesia\teMslI auc-
U ILIMHBI

Conep:xanue pa3jesa IMCUUIITTHHbBI

1 | [Ipenmer, meTox u 3a-
Jla4u Kypca

OTtanbl pa3BUTUSL CTPATErMUYECKOTO MEHEIKMEHTa Kak HaydyHOU
nucuumnHel. [IIkosner ctparerndeckoro ympasiieHusi. CoBpeMeH-
HblE KOHLEIIMWU CTpaTrernyeckoro ympasiieHus. [Ipenmer, coxep-
YKaHHUE W 3a]1a4d JTUCIUIUINHBI.

2 | IlonsTHe, CYIIHOCTD U
3aJja4uM CTpaTeruye-
CKOT'O MEHEJKMEHTA.

[ToHnsiTHe, CyIIHOCTh M 3aJa4ud CTPATETHYECKOTO MEHEKMEHTA.
[Tonsitue crparernu. CTpaTerunyeckoe U ONMEPaTUBHOE YIIPABICHUS:
XapaKkTEpPUCTUKA U UX B3AUMOCBSI3b.

OnucaHue U MPUMEHEHNE OCHOBHBIX TUIIOB OPraHU3allMOHHOIO MO-
BEJICHUS: TMPUPOCTHBIM U MpeANpUHUMATENIbCKUM. OCHOBHBIE MO-
HATUSI W ONPEACIICHUs, OOBEKTHI CTPATETHUECKOTO YIPABJICHHUS.
[lonsiTue, 3HaYeHUE M CTPYKTypa MHUCCHUU OpraHU3alMU. AHAIU3
noaXoJ0B K ¢opMynupoBke mMuccuu. CTpaTerudyeckue 1efid opra-
HU3ALHUHA U UX XaPAKTEPUCTUKU.

3 | IIpomuecc crpaTeruye-

Tambl mporecca CTPATErHYECKOro YIPaBJICHUS: CTPAaTErMYeCKHil

7




CKOT'O YIIpaBJICHUS

aHayu3, pa3paboTKa CTpAaTeruu, peaau3alus CTpaTeruu, KOHTPOJb
1 OLICHKA CTPaTeTHH.
Y4acTHUKM Tpoliecca CTPATErHuecKoro yIpaBieHUs, UX poiib U

GyHKINN.

AHanu3 BHEIIHEH cpe-
JIbl OpTaHU3alun

BHemnss cpena opranu3aiy 1 ee CTpyKTypa: MakpocTpeaa, Me30-
cpena. Mndopmanus, ucnonb3yemasi UIsl IPOBEACHHUS CTpaTeruye-
CKOro aHaJlu3a.

Ortanbl aHaJIM3a MaKpOCPEIbl: BbISBICHHUE BIMSIOIINX HA OpraHu3a-
U0 (aKkToOpoB, ONPEEICHUE COCTOSIHUS W TEHICHINM UX pa3BU-
THsI, OIICHKA BIUSHUS (DAKTOPOB HA OpraHHU3aIUIo, pa3paboTKa Ie-
pEUHs BHEUTHUX OMACHOCTEH U BOZMOXKHOCTEH.

PEST-ananu3 (STEP-ananu3, PESTEL-ananus).

Ouenka Bo3ielcTBHs GaKTOPOB H JIp.

AHanu3 Me30Cpepl: OCHOBHBIE 3KOHOMHYECKHE XapaKTEpUCTUKU
OTpaciiy, aHajdu3 KOHKYPEHTHBIX CHJI B OTpAciii, BIUSHUE ABHXKY-
IIMX CUJI HAa Pa3BUTHE OTPACIH, IOCTPOEHUE KAPT CTPATErMUECKUX
TPy, OIIEHKA CTPATErMYECKON MO3UIINK OpraHU3aIlui B OTPACIIH,
oTpacieBble KII0UeBble (PaKTOPHI yCIexa, OIeHKa MPUBJIEKATEIbHO-
CTH oTpaciid. BO3MOXHOCTH U yrpo3bl, CYHIECTBYIOIIUE AJI Opra-
HU3ALMU B OTPACIIH.

AHanu3 BHYTpEHHEN
CpeJlbl OpraHu3aluu

BHyTpeHHSS cpexa opraHu3anuy, 3aJadd U HarpaBJieHUs e€ cTpa-
TErn4eckoro aHanmsa. OyHKIMOHAIBHBIC 30HBI OpPTraHU3aIUN: Map-
ketuHr, ¢unancel, HUOKP, mpousBoacTBo, Kaapbl, OpraHu3aiys
yIpaBieHUsl, 0COOEHHOCTH MX 00cienoBaHus. MeToabl yrpaBiieH-
YEeCKOI'0 aHajM3a CWIbHBIX U CJIA0bIX CTOpPOH opraHuzanuu. Ompe-
JIeJIEHHNE OTHOCUTENIbHBIX KOHKYPEHTHBIX NMPEHMYIIECTB U KIItoYe-
BBIX KOMIIETEHIIMH opranu3anuu. OnpeaeeHne CUIbHbBIX U Cla0bIX
CTOPOH OpraHW3alMH U 3HAYE€HUE WX MCCIIeIOBAHUS JJIs1 BRIPAOOTKH
CTpaTeruy B KOHKYPEHTHOI Oophoe.

SWOT-ananu3 kak MHCTPYMEHT O0OOIIEHHS Pe3ysbTaTOB CTpaTe-
TMYECKOr0 aHajau3a U (OPMHUPOBAHMS IMOJS CTPATErMUECKUX MpO-
OJieM opraHuzaiuu

Pa3pabotka cTpateruu

Tunel cTpaTernii 1o ypoBHSIM YIPABIICHUS B OPTaHU3ALMU: KOPIIO-
paTuBHas, AenoBas, (QYyHKIMOHAJIbHAS, ONEpalMOHHAas, UX Ha3Ha-
YEeHHE, CYIIHOCTb U B3aUMOCBSI3H.

ba3oBble cTparernueckue albTepHATUBBI, OTPAXKAIOIINE Pa3INYHbIE
MOJIXO/Abl K POCTY OpraHU3allMM: OTPaHUYEHHBIH pocT (cTabuib-
HOCTb), POCT, COKpallleHue, KOMOMHUPOBAaHHAsI CTpATEeTUs, OCHOB-
HbI€ 00JIACTH UX MPUMEHEHHS.

JlenoBbie (KOHKYPEHTHBIE) CTPATETUH.

Tunbl KOHKYpeHTHbIX peumyuiecTB (mo M. IToptepy).

JlenoBeie cTparteruu (KOHKYpPEHTHBIE CTpaTeruu, 0a30BbI€ CTpaTe-
MU JOCTUKEHUS KOHKYPEHTHBIX IPEUMYILECTB): JIMAEPCTBO IO
uznepxkkam, muddepeHnuanys, GoxKycupoBaHue, UX Ha3HAUYEHUE U
CYIIIHOCTb.

OyHKIMOHANBHBIE CTPATETUH, UX CYLIHOCTh U 3HAYECHHE.

[Tponiecc pa3paboTKU cTpaTeru W JOBOJKU CTpATETHH: OmIpeserne-
HUE CTpaTernyecKuX ajlbTepHATHB; UX KOHKpeTH3alus (AOBOJAKA);
CPaBHUTENbHBIN aHAJIM3 U OLIEHKA; BEIOOP CTPATETHH.

VYnpasnenue peannsa-
LUEU CTpaTErnu

Pacnipenenenne pecypcoB Ha Tare peaqu3aiii CTpaTeruy.
Ajanraiys OpraHu3aluoOHHON CTPYKTYPBHI.

CornacoBaHWe CHCTEMBI BO3HAIPXKICHHS W CTUMYJIHPOBAHUS C
BBHITIOJTHEHUEM CTPATETUH.
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@opMUPOBAHUE OPraHU3ALUOHHOW KYJIbTYPBI, IMOJJIEPKUBAIOIICH

CTpPAaTEruIo.
8 | KoHrtposb BbINONHE- Cucrema CTpaTern4eckoro KOHTPOJIs, XapaKTepUCTHKA €€ HJIEMEeH-
HUS CTpaTeruu ToB. CTparernyeckuii OrO/KET U ero 3Ha4eHue JUIsl KOHTPOJIs pea-

JU3aluu CTPATETHH.
IIpuHsTHE PElIeHNI 0 PE3YJIbTATAM CTPATErH4ECKOr0 KOHTPOJIS.

3AHATUA CEMUHAPCKOI'O TUITA
Cemunapckue 3anamus
OO0mre peKOMEHIAIMH 10 MTOJATOTOBKE K CEMUHAPCKUM 3aHSTUSIM:
[To3HaKOMUTBCS C pEKOMEHI0BAaHHOM JIUTEPATypOH;
PaccmoTpeTh pa3nudHble TOUKU 3pEHUs 10 BOMPOCY;
Breinenuts npoGiemMHbIie 00s1acTH;
CdhopmynupoBaTh COOCTBEHHYIO TOUKY 3PCHHUS;
[IpenycMoTpeTh CriopHbIE MOMEHTHI U COPMYITUPOBATH AUCKYCCHUOHHBINA BOTIPOC.

agrOddE

s ouHO#l W 3204HOI popm 00yUeHUs

Tema 1. [Ipeamer, MeTOa U 32124 Kypca

1. Dransl pa3BUTHUS CTPATETHYECKOTO MEHEHDKMEHTA KaK HAyYHOW JMCIUTUINHBL.

2. IlIxoinbl cTpaTernyeckoro ynpaBieHUs.

3. Ilpenmer, comep:kaHne u 3aa91 AUCIUTUINHBL.
Jlureparypa:
OcHognas
1. T'pummuna, C. A. CrpaTeruyeckuii MEHEIKMEHT: MPOEKTHBIN Moaxon : yueoHoe mocodue / C.
A. I'pummna, A. H. nmkun. — Tyna : Tyasckuid rocyaapcTBEHHBIN M€1aroriueckuii yHUBEpCH-
tet umenu JI.H. Toxcroro, 2020. — 184 ¢. — ISBN 978-5-6045158-7-7. — TekcT : 31M€KTPOHHBIH
// Uudposoit  obpazoBarenbubii  pecypc I[PR SMART : [caiit]. —  URL:
https://www.IPRsmarthop.ru/107697.html
2. Huxudopona, JI. E. CoBpeMeHHbIH cTpaTerndeckuii ananms : yaeoHoe mocooue / JI. E. Huku-
dopona, C. B. Llypukos, E. A. PazomacoBa. — Mocksa : Aii [lu Ap Menua, 2021. — 249 ¢c. —
ISBN 978-5-4497-1190-8. — Texkcr : anexrponHslit // Ludposoit odpasoBarensHbiid pecypc IPR
SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/108247.html
3. Mouarnoga, JI. A. Ctpaterndeckuii aHanu3 W TuraHupoBanue : yueOnuk / JI. A. Mouanosa, B.
. BracoB. — Mockaa : Aii [Iu Ap Menua, 2021. — 154 ¢. — ISBN 978-5-4497-1549-4. — Tekcr
: onektponHblii // Ludpooit obpazosarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117868.html
4. Copoxkuna, T. U. Ctparernueckuii MeHexMeHT : yueOHoe nocodue / T. U. Copokuna. — Tro-
MeHb : ['ocynapcTBeHHblIi arpapHblii yausepcuteT CeBepHoro 3aypainbs, 2021. — 151 ¢. — Texkcer :
anexktponHsid // Iludposoit obpaszoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117669.html

/onoanumenvnasn

1. Tpummuna, C. A. CoBpeMEeHHbIE KOHIIETIIINY MEHEI)KMEHTA: CTpATernYeCKUi MEHEIPKMEHT :
yuebHo-MeToanueckoe nocoodue / C. A. I'pumna. — Tyna : TyabCkuil rocy1apcTBEHHBIH 1egaro-
ruueckuit yauepcurtet umenu JI.H. Toxcroro, 2021. — 71 ¢c. — ISBN 978-5-6045160-9-6. —
Texcr : anexTponHsIii // Lludposoit o6pazoBatensHbiil pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/119707.html

2. Kpacnoga, O. B. CtpaTternueckoe ynpasieHue opranuszanueit : yuebnoe nocooue / O. B.
KpacnoBa. — CapatoB : CapaToBCKuli TOCYyJapCTBEHHBII TeXHUUECKU yHUBepcuTeT uMeHu 10.A.
INarapuna, 396C ACB, 2020. — 108 ¢. — ISBN 978-5-7433-3376-9. — Tekcr : 21eKTpOHHBIH //
udposoit obpazoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/108702.html


https://www.iprbookshop.ru/108247.html
https://www.iprbookshop.ru/117669.html
https://www.iprbookshop.ru/119707.html

3. Mapkapsss, 0. A. Ctparerndyeckoe rulaHMpOBaHUE PerroHa : yaeoHoe nocodue / FO. A. Map-
kapbsH, E. W. [lleBueHko. — PoctoB-Ha-JloHY : JIOHCKOM rOCY1apCTBEHHBIN TEXHUYECKUI YHUBED-
cuteT, 2018. — 110 c. — ISBN 978-5-7890-1634-3. — Tekcr : anexTponnsiii // Lludposoit odbpa-
3oBatenbHbIN pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/117762.html

4. Crparernyeckoe ynpaplIeHHE ITepcoHAIOM : yueOHoe nocobue / 1. H. Anekcanapos, A. H.
Bbypmuctpos, B. B. Bunbken [u np.] ; nox penakuueii O. B. Kanununoit. — Canxr-IlerepOypr :
Cankr-IletepOyprekuit nonurexaudeckuid yausepcuteT [lerpa Bemukoro, 2021. — 166 ¢. —
ISBN 978-5-7422-7358-5. — Texct : anekrponnsiii // Llndposoit o6pazosarenbhsblii pecype IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/116151.htmi

5. Crparermdeckoe yrpasiieHHe IpeAnpusITHeM: Teopus U nipaktuka / E. B. Muxanesa, H. 1O.
Marnoga, f. B. Kanyctsn [u ap.]. — MaxkeeBka : Jlon6acckast HallMOHANIbHASL aKaJeMUsl CTPOUTEIb-
ctBa u apxutektypsl, ObC ACB, 2020. — 428 c. — Tekcr : anektponnsii // [{ludposoit oOpazoBa-
tenbHbIi pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/114888.html

Tema 2. [loHsiTHe, CYIIHOCTH U 321241 CTPATErMYeCKOr0 MeHeIKMEeHTA
[ToHsATHE, CYLTHOCTH U 3374l CTPATErHYecKoro MeHepkMeHTa. [lonsarue crparerun
Crpareruueckoe u ornepaTUBHOE YIPaBICHUS: XapaKTEPUCTHUKA U UX B3aUMOCBS3b
Onucanue ¥ NpUMEHEHNE OCHOBHBIX TUIIOB OPraHU3allMOHHOTO MTOBEICHUS
OcHOBHbIE MIOHATHUSA U OIIPENIETICHUS], 0OBbEKTHI CTPATETMYECKOTO YIIPABJICHUS
5. Muccus opranuzaium, ee CTpaTerndecke Hejld U UX XapaKTepUCTUKU
Jlureparypa:
Ocnoenasn
I'pummHa, C. A. CTtpaTernyeckuil MEHEKMEHT: MPOEKTHBIA 1Moaxo : yuedbnoe mocobue / C. A.
I'pumnna, A. H. lumkud. — Tyna : Tynbckuil rocygapCTBEHHBIN M€1aroru4yeckKuii yHUBEPCUTET
umenn JI.H. Toncroro, 2020. — 184 c. — ISBN 978-5-6045158-7-7. — TekcrT : 37eKTpOHHBIH //
Hudposoii o0pa3oBaTeNnbHBIl  pecypc IPR SMART : [caliT]. — URL:
https://www.IPRsmarthop.ru/107697.html
Huxudoposa, JI. E. CoBpemenHbIi cTpaternueckuil ananus : yueonoe nocobdue / JI. E. Hukudopo-
Ba, C. B. llypuxos, E. A. PazomacoBa. — Mocksa : Aii [ITu Ap Menua, 2021. — 249 c¢. — ISBN
978-5-4497-1190-8. — Texkcr : anektpoHHbIi // Lludposoit oOpazoBatensHblil pecypc IPR SMART
: [caiiT]. — URL: https://www.IPRsmarthop.ru/108247.html
Mouanosa, JI. A. Ctparernyeckuii aHanus u miaHuposanue : yuyeOHuk / JI. A. Mouanosa, B. U.
BnacoB. — Mocksa : At [Iu Ap Menua, 2021. — 154 ¢. — ISBN 978-5-4497-1549-4. — Tekcr :
anekTpoHHblt // Ludposoii obpazoBarenbublii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117868.html
Copokuna, T. W. Ctparernueckuii MeHemxMenT : yueoHoe nocodue / T. M. Copoknna. — TromeHb
: TocynmapcTBenHnbiii arpapubiii yauBepcuter CeBepHoro 3aypanbs, 2021. — 151 ¢. — Teker :
anekTpoHHbI // Lludpooit obpazoBarensubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117669.html

el NS

Jlonoanumensvnasn

I'pumnna, C. A. CoBpeMeHHbIE KOHLENIIMA MEHEPKMEHTA: CTPAaTernYeCKHii MEHEeKMEHT : y4eo-
Ho-MmeTonuueckoe mocodue / C. A. I'pummna. — Tyna : Tynbckuit TOCy1apCTBEHHBIN TTejarorude-
ckuit yausepcuret umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. — Texkcr :
anexTponHsii // Lludposoit o6pazoBarensubiit pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/119707.html

Kpacnogsa, O. B. Ctparerndeckoe yrnpasieHrue opranuzaiueii : yaeonoe nmocoodue / O. B. Kpacno-
Ba. — CaparoB : CapaToBCKHil TOCyIapCTBEHHBIN TEXHUUYECKU yHUBepcuTeT nMeHu FO.A. I'ara-
puna, ObC ACB, 2020. — 108 c. — ISBN 978-5-7433-3376-9. — Tekcr : anekTponusi // [ud-
poBoii oOpazoBarenbHbIi pecypc IPR SMART : [caiiT]. — URL:
https://www.IPRsmarthop.ru/108702.html

Mapxkapssis, FO. A. Ctparernyeckoe miaHHpOBaHUE peruona : yueOHoe nocodue / 0. A. Mapkapb-
sH, E. 1. llleBuenko. — PocTtoB-Ha-Jlony : JIOHCKOM rOCy1apCTBEHHBI TEXHUYECKU YHUBEPCHU-
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https://www.iprbookshop.ru/116151.html
https://www.iprbookshop.ru/108247.html
https://www.iprbookshop.ru/117669.html
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tet, 2018. — 110 ¢. — ISBN 978-5-7890-1634-3. — Tekcr : anextponHsii // Lludposoii 06pazo-
BatenbHbIN pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/117762.html
Crparerudeckoe ympaBjieHUE IEpCOHANIOM : yueOHoe mocobwue / M. H. Anexcannpos, A. H. Bypmu-
ctpos, B. B. Bunbken [u ap.] ; nog penakuueit O. B. Kanununoit. — Cankr-IlerepOypr : CaHKT-
[TerepOyprckuii monurexuuueckuii yausepcuret [lerpa Benukoro, 2021. — 166 ¢. — ISBN 978-
5-7422-7358-5. — Texkct : anexkrponnsiii // Liudpooit obpazosarensuslii pecypc IPR SMART :
[caitr]. — URL.: https://www.IPRsmarthop.ru/116151.html

Crparerndeckoe ynpasjieHue npeanpustTueM: Teopus u npaktuka / E. B. Muxanesa, H. FO. Mano-
Ba, 5. B. Kanycrsan [u ap.]. — MakeeBka : [JonOacckas HalmoHa bHas aKaJIeMUsi CTPOUTEBCTBA U
apxutekTypsl, ObC ACB, 2020. — 428 c. — Texkcrt : anekTponHbIi // [{ludposoit oOGpazoBaTesn-
Hbli pecypc [IPR SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/114888.htmi

Tema 3. IIponecc cTpaTern4eckoro ynpapjieHHs
1. DOransl npouecca cTpaTeruyeckoro yupapiaeHUs
2. Y4YacTHHKH MpOLEcca CTPATETUIECKOTO YIPABICHUS, UX POJIb U PYHKIUU

Ochnosnasn

I'pummna, C. A. CtpaTernyeckuii MEHEPKMEHT: MPOEKTHBINA moaxon : ydedHoe mocodue / C. A.
I'pummna, A. H. Ilumkun. — Tyna : Tynabckuid rocy1apCTBEHHbIN N€JarOrMuecKuii yHUBEPCUTET
nmenn JI.H. Toncroro, 2020. — 184 ¢. — ISBN 978-5-6045158-7-7. — TekcT : 31eKTpOHHBIH //
[udposoii oOpa3oBaTenbHbIl  pecypc IPR SMART : [caiiT]. — URL:

https://www.IPRsmarthop.ru/107697.html

Huxudoposa, JI. E. CoBpemenHsbIi cTparernyeckuii ananms : yueoHoe nmocoodue / JI. E. Huxudopo-
Ba, C. B. Lypukos, E. A. PazomacoBa. — Mocksa : At [Ilu Ap Menua, 2021. — 249 c. — ISBN
978-5-4497-1190-8. — Texkcr : anekrponHsit // Lludposoit odpazoBatensHbiil pecypc IPR SMART
: [caiiT]. — URL.: https://www.IPRsmarthop.ru/108247.html

Mouanosa, JI. A. Ctparernueckuil aHanu3 U miaaHupoBanue : yueOHuk / JI. A. Mouanosa, B. U.
BrnacoB. — Mocksa : At [lu Ap Menua, 2021. — 154 c. — ISBN 978-5-4497-1549-4. — TekcrT :
anektponHsid // Iludposoit obpazoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117868.html

Copoxkuna, T. U. Ctparernueckuii MeHekMeHT : yueOHoe nocooue / T. WM. Copokuna. — TroMeHb
: TocynapcTBenHsblil arpapubiii yauepcurer CeBepHoro 3aypainbs, 2021. — 151 ¢. — Teker :
anexktponHsid // Iludposoit obpazoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117669.html

/lononnumenvnan

I'pumuna, C. A. CoBpeMeHHbIe KOHLEIIUN MEHEKMEHTA: CTPATErHYeCKUl MEHEKMEHT : yueo-
Ho-MeToanueckoe nocobue / C. A. I'pumnna. — Tyna : Tyneckuil rocyaapcTBeHHBIN Nearorunye-
ckuit yausepcurter umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. — Texkcr :
anexkTpoHHbIH // Lludposoit o6pazoBarenspHbiil pecypc [IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/119707.html

Kpacnoga, O. B. Ctpareruueckoe ynpasieHle opranuzanueii : yueonoe nocooue / O. B. KpacHo-
Ba. — Caparos : CapaTOBCKUI roCyAapCTBEHHBIN TeXHNYeCKU yHuBepcuteT uMenn FO.A. I'ara-
puna, ObC ACB, 2020. — 108 ¢. — ISBN 978-5-7433-3376-9. — Tekcr : anexktponHslit // LHud-
poBoii o6pazoBarenbHbIil pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/108702.html

Mapxkapsss, 10. A. Ctparernyeckoe TuIaHUpOBaHKUE perrona : yaueoHnoe nocodue / FO. A. Mapkapsb-
aH, E. W. llleBuenko. — PocroB-Ha-J[oHY : JIOHCKOM rOCyapCTBEHHBIN TEXHUYECKUI YHUBEPCH-
teT, 2018. — 110 c. — ISBN 978-5-7890-1634-3. — TekcrT : anekTponHsii // [{udpooii o6pazo-
BatenbHbIN pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/117762.html
Crparerudeckoe ynpaBjeHUE IEpcOHANIOM : yueOHoe mocobwue / M. H. Anexcannpos, A. H. Bypmu-
ctpos, B. B. Bunbken [u ap.] ; nog penakuueit O. B. Kanununoit. — Cankr-IlerepOypr : CaHKT-
[TerepOyprckuii monurexuudeckuii yauepcuret [lerpa Benukoro, 2021. — 166 ¢. — ISBN 978-
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5-7422-7358-5. — Texkct : anexrponnsbiit // [{udporoit o6pazoBarensHbIi pecype IPR SMART :
[caitr]. — URL.: https://www.IPRsmarthop.ru/116151.html
Crparermdeckoe ympaBlieHHE TpeanpusrueMm: Teopus u mnpaktuka / E. B. Mwuxanmesa, H. IO.

Manosa, f. B. Kanyctsn [u ap.]. — MakeeBka : JlomOacckas HallMOHAJIbHAsI aKaJeMUs
cTpouTenbcTBa B apxuTekTyphl, ObC ACB, 2020. — 428 ¢. — Texkcr : anmekTponHsbIit // Ludposoii
00pa3oBaTeNbHBIHI pecypc IPR SMART : [caiit]. — URL:

https://www.IPRsmarthop.ru/114888.html

Tema 4. AHa/1u3 BHellIHel cpebl OPraHu3auuu
Makpocpena opranuzanyu. OCHOBHbIE HAIPABJICHUS CTPATErMYECKOr0 aHAIN3a
Mesocpena oprannzanni. OCHOBHBIE HAIIPABJIEHUSI CTPATETUYECKOIO aHAIN3a
Ananu3 BHyTpeHHeH cpenbl. OCHOBHBIE 1IENH U (PaKTOPBI, 10 KOTOPHIM MTPOBOAUTCS aHATH3
[Topsiaok npoBeIeHUs] CUTYAalIMOHHOTO CTPATETHYECKOT0 aHAIN3a
CTOIlI-ananmu3 BHemHel cpenbl. OCHOBHBIC IPYIIITBI ()aKTOPOB M OCOOCHHOCTH MPOBEICHUS
AHanu3 cpeapl HEMOCPEACTBEHHOIO OKPYXKEHMsI opraHu3zauuu. OCHOBHBIE 3aJaud, pellacMble
MOCPEACTBOM MPOBEJCHHS TaHHOTO aHAN3a
7. ®@yHaaMeHTaNbHBIM aHanu3 B orpaciu. OCHOBHBIE NTOKa3aTenu

S wd P

Ochnoenasn

I'pummna, C. A. CtpaTernyeckuii MEHEKMEHT: MPOEKTHBINA moaxon : ydedHoe mocobue / C. A.
I'pummna, A. H. Ilumkun. — Tyna : Tynabckuid Tocy1apCTBEHHbIN N€JarorHuecKuii yHUBEPCUTET
nmenn JI.H. Toncroro, 2020. — 184 ¢. — ISBN 978-5-6045158-7-7. — TekcT : 31eKTpOHHBIH //
[udposoii oOpa3oBaTenbHbBI  pecypc IPR SMART : [caiiT]. — URL:

https://www.IPRsmarthop.ru/107697.html

Huxudoposa, JI. E. CoBpemenHsblIi cTparernueckuii ananms : yaedHoe mocoodue / JI. E. Huxudopo-
Ba, C. B. Lypukos, E. A. PazomacoBa. — Mocksa : At [Ilu Ap Menua, 2021. — 249 c. — ISBN
978-5-4497-1190-8. — Tekcrt : anmektponHsIii // Lludposoit oopazosarensHbiil pecypc IPR SMART
: [caiit]. — URL: https://www.IPRsmarthop.ru/108247.html

Mouanosa, JI. A. Ctparernueckuil aHanu3 U miaaHupoBanue : yueOHuk / JI. A. Mouanosa, B. U.
BrnacoB. — Mocksa : At [lu Ap Menua, 2021. — 154 c. — ISBN 978-5-4497-1549-4. — Tekcr :
anektponHsid // Iludposoit obpazoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117868.html

Copoxkuna, T. U. Ctparernueckuii MeHekMeHT : yueOHoe nocooue / T. M. Copokuna. — TroMeHb
: TocynapcTBenHblil arpapHbiii yauBepcurer Ceepnoro 3aypainbs, 2021. — 151 ¢. — Teker :
anektpouHsid // Iludposoit obpazoBarenbubiii pecypc PR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117669.html

/lononnumenvnan

I'pummna, C. A. CoBpeMeHHbIe KOHLEMIUN MEHEKMEHTA: CTPATerHYeCKUil MEHEKMEHT : yueo-
Ho-MeToanueckoe nocodue / C. A. I'pumnna. — Tyna : Tyneckuii rocyaapcTBeHHBIN Ne1aroruye-
ckuit yausepcurteT umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. — Texkcr :
anexkTpoHHbIH // Lludposoit o6pazoBarenpHbiil pecypc [IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/119707.html

Kpacnoga, O. B. Ctpareruueckoe ynpasieHue opranuzanueii : yueonoe nocoéue / O. B. KpacHo-
Ba. — Caparos : CapaTOBCKUI roCyAapCTBEHHBIN TeXHNYeCKU yHuBepcuteT umenn FO.A. I'ara-
puna, ObC ACB, 2020. — 108 c¢. — ISBN 978-5-7433-3376-9. — Texkcr : anektponHslit // LHud-
poBoii oOpazoBarenbHbIi pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/108702.html

Mapxkapsss, 10. A. Ctparernyeckoe TuIaHHpOBaHKUE perrona : yaueoHnoe nocodue / FO. A. Mapkapsb-
aH, E. W. llleBuenko. — PocroB-Ha-J[oHY : JIOHCKOM rOCyapCTBEHHBIN TEXHUYECKUI YHUBEPCH-
tet, 2018. — 110 ¢. — ISBN 978-5-7890-1634-3. — Tekcr : anextponHsIii // Lludposoii 06pazo-
BatenbHbIN pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/117762.html
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Crparerudeckoe ympaBjieHUE IEpcCOHANIOM : yueOHoe mocoobue / M. H. Anexcannpos, A. H. Bypmu-
ctpos, B. B. Bunbken [u ap.] ; nog penakuueit O. B. Kanununoit. — Cankr-IlerepOypr : CaHKT-
[TerepOyprckuii monurexuuueckuii yauepcuret [lerpa Benukoro, 2021. — 166 ¢. — ISBN 978-
5-7422-7358-5. — Texct : anexkrponnsii // Liudpooit obpazosarensuslii pecypc IPR SMART :
[caitr]. — URL.: https://www.IPRsmarthop.ru/116151.html

Crparerndeckoe yrpaBlieHHE NpeanpustueM: Teopus u mnpakruka / E. B. Mwuxanesa, H. lO.

Manora, f. B. Kamyctsn [u ap.]. — MaxkeeBka : JlonOacckas HalMOHAJIbHAs aKaJIeMUS
crpoutenbeTBa U apxutekTypsl, 9bC ACB, 2020. — 428 ¢. — TekcT : anexTpoHHslii // Lludposoit
o0OpasoBaTebHBIN pecypc IPR SMART : [caiit]. — URL:

https://www.IPRsmarthop.ru/114888.html

Tema 5. AHa/IM3 BHYTpPeHHeH cpeabl OpraHU3alHI
1. BuyTpeHHsis cpefa opraHu3aluy, 3aa4u U HAMIPaBJICHU €€ CTPATernYecKoro aHajinsa
2. Metozapl ynpaBJIeHUECKOTO aHAIM3a CHIIBHBIX U CIIA0BIX CTOPOH OpraHU3aIiH
3. Ompenenenrne OTHOCUTENIBHBIX KOHKYPEHTHBIX MPEUMYIIECTB U KIIIOUEBBIX KOMIIETEHLIUN Op-
raHW3aluu
4. SWOT-ananu3 Kkak HHCTpYMEHT 000011eHusI pe3yIbTaTOB CTPATernYecKoro aHanusa u popmu-
POBaHUS TOJISI CTPATETUIECKUX MPOOIIEM OpTaHU3aIIH

Ochnosnasn

I'pummna, C. A. CtpaTernyeckuii MEHEPKMEHT: MPOEKTHBINA moaxon : yuyebnoe mocodbue / C. A.
I'pummna, A. H. Ilnmkud. — Tyna : Tynabckuid Tocy1apCTBEHHbIN N€JarOrMuecKUii YHUBEPCUTET
nmenn JI.H. Toncroro, 2020. — 184 ¢. — ISBN 978-5-6045158-7-7. — TekcT : 31eKTpOHHBIH //
[udposoii oOpa3oBaTenbHbBIl  pecypc IPR SMART : [caiiT]. — URL:

https://www.IPRsmarthop.ru/107697.html

Hukudoposa, JI. E. CoBpeMeHnHbI cTpaTernyeckuii aHanus : yuebHoe nocobdue / JI. E. Hukudgopo-
Ba, C. B. llypukos, E. A. PazomacoBa. — Mocksa : At [Ilu Ap Menua, 2021. — 249 c. — ISBN
978-5-4497-1190-8. — Tekcrt : anmexktponHsbIi // Lludposoit oopazosarensHbiil pecypc IPR SMART
: [caiit]. — URL: https://www.IPRsmarthop.ru/108247.html

Mouanosa, JI. A. Ctparernueckuil aHanu3 U miaaHupoBanue : yueOHuk / JI. A. Mouanosa, B. U.
BrnacoB. — Mocksa : At [lu Ap Menua, 2021. — 154 c. — ISBN 978-5-4497-1549-4. — Tekcr :
anexktponHsid // Iludposoit obpazoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117868.html

Copoxkuna, T. U. Ctparernueckuii MeHekMeHT : yueOHoe nocooue / T. WM. Copokuna. — TroMeHb
: T'ocynapcTBenHsblil arpapsbiii yauepcurer CeepHoro 3aypanbs, 2021. — 151 ¢. — Teker :
anektponHsid // Iludposoit obpazoBarenbubiii pecypc PR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117669.html

/onoanumenvnasn

I'pumuna, C. A. CoBpeMeHHbIe KOHLEMIUN MEHEKMEHTA: CTPATerHYeCKHil MEHEKMEHT : yueo-
Ho-MeToanueckoe nocodue / C. A. I'pumnna. — Tyna : Tynbckuii rocyaapcTBeHHBIN Ne1aroruye-
ckuit yausepcuteT umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. — Texkcr :
anexkTpoHHbIH // Lludposoit o6pazoBarenpHbiil pecypc [IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/119707.html

Kpacnona, O. B. Ctpareruueckoe yrnpasieHle opranuzanueii : yaeonoe nocodue / O. B. Kpachno-
Ba. — Caparos : CapaTOBCKUI roCyAapCTBEHHBIN TeXHUYECKU yHuBepcuTeT uMenun FO.A. T'ara-
puna, ObC ACB, 2020. — 108 ¢. — ISBN 978-5-7433-3376-9. — Texkcr : anexktponHslit // Hud-
poBoii o6pazoBarensHbIil pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/108702.html

Mapxkapsss, 10. A. Ctparerndyeckoe TuIaHUPOBaHHUE pErroHa : yueoHoe nocodue / FO. A. Mapkapb-
sH, E. W. llleBuenko. — PocroB-Ha-J[oHY : JIOHCKOM rOCy1apCTBEHHBINM TEXHUUECKUI YHUBEPCH-
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tet, 2018. — 110 ¢. — ISBN 978-5-7890-1634-3. — Tekcr : anextponHsii // Lludposoii 06pazo-
BatenbHbIN pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/117762.html
Crparerudeckoe ynpasjeHUE IEpcoHaioM : yueOHoe nmocooue / M. H. Anekcanapos, A. H. Bypmu-
ctpos, B. B. Bunbken [u ap.] ; nog penakuueit O. B. Kanununoit. — Cankr-IlerepOypr : CaHKT-
[TerepOyprckuii monurexuuueckuii yausepcuret [lerpa Benukoro, 2021. — 166 ¢. — ISBN 978-
5-7422-7358-5. — Texct : anexkrponnsiit // Ludpooii obpazosarensublii pecypc IPR SMART :
[caitr]. — URL.: https://www.IPRsmarthop.ru/116151.html

Crparerndeckoe yrpaBlieHHE Npeanpustuem: Teopus u mpakruka / E. B. Mwuxanesa, H. lO.

Manora, f. B. Kamyctsn [m np.]. — MaxkeeBka : JlomOacckas HalMOHAJIbHAs aKaJIeMUS
cTpouTenbcTBa B apxuTekTyphl, ObC ACB, 2020. — 428 ¢. — Texkcr : anmekTponHsbIit // Ludposoii
00pa3oBaTeNbHBIHI pecypc IPR SMART : [caiit]. — URL:

https://www.IPRsmarthop.ru/114888.html

Tema 6. Pazpadorka cTrpaTreruu
1. Ilpouecc pa3paboTKu CTpaTeruu U JOBOJKU CTpaTEruu
2. Buspl 0a30BBIX CTpaTeruil M yCIOBHsI, IPU KOTOPBIX OpraHU3alysl BEIOEPET OJIHY U3 HUX
3. DddexT cuHepruu B CTPaTErnYecKOM YIPaBICHUN

Ochnoenasn

I'pummna, C. A. CtpaTernyeckuii MEHEKMEHT: MPOEKTHBINA moaxon : yuyebnoe mocodue / C. A.
I'pummna, A. H. Ilumkun. — Tyna : Tynabckuid Tocy1apCTBEHHbIN N€JarorHuecKuii yHUBEPCUTET
nmenn JI.H. Toncroro, 2020. — 184 ¢. — ISBN 978-5-6045158-7-7. — TekcT : 31eKTpOHHBIH //
[udposoii oOpa3oBaTenbHbBI  pecypc IPR SMART : [caiiT]. — URL:

https://www.IPRsmarthop.ru/107697.html

Huxudoposa, JI. E. CoBpemenHsblIi cTparernueckuii ananms : yaedHoe mocoodue / JI. E. Huxudopo-
Ba, C. B. Lypukos, E. A. PazomacoBa. — Mocksa : At [Ilu Ap Menua, 2021. — 249 c. — ISBN
978-5-4497-1190-8. — Tekcrt : anmektponHsbIii // Lludposoit oopasosarensHbiil pecypc IPR SMART
: [caiit]. — URL: https://www.IPRsmarthop.ru/108247.html

Mouanosa, JI. A. Ctparernueckuil aHanu3 U miaaHupoBanue : yueOHuk / JI. A. Mouanosa, B. U.
BrnacoB. — Mocksa : At [lu Ap Menua, 2021. — 154 c. — ISBN 978-5-4497-1549-4. — Tekcr :
anektponHsid // Iludposoit obpazoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117868.html

Copoxkuna, T. U. Ctparernueckuii MeHekMeHT : yueOHoe nocooue / T. WM. Copokuna. — TroMeHb
: TocynapcTBenHblil arpapHbiii yauBepcurer Ceepnoro 3aypainbs, 2021. — 151 ¢. — Teker :
anektpouHsid // Iludposoit obpazoBarenbubiii pecypc PR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117669.html

/lononnumenvnan

I'pummna, C. A. CoBpeMeHHbIe KOHLEMIUN MEHEKMEHTA: CTPATerHYeCKUil MEHEKMEHT : yueo-
Ho-MeToanueckoe nocodue / C. A. I'pumnna. — Tyna : Tyneckuii rocyaapcTBeHHBIN Ne1aroruye-
ckuit yausepcurteT umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. — Texkcr :
anexkTpoHHbIH // Lludposoit o6pazoBarenpHbiil pecypc [IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/119707.html

Kpacnoga, O. B. Ctpareruueckoe ynpasieHue opranuzanueii : yaeonoe nocodue / O. B. KpacHo-
Ba. — Caparos : CapaTOBCKUI roCyAapCTBEHHBIN TeXHNYeCKU yHuBepcuteT umenn FO.A. I'ara-
puna, ObC ACB, 2020. — 108 c¢. — ISBN 978-5-7433-3376-9. — Texkcr : anektponHslit // LHud-
poBoii oOpazoBarenbHbIi pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/108702.html

Mapxkapsss, 10. A. Ctparernyeckoe TuIaHHpOBaHKUE perrona : yaueoHnoe nocodue / FO. A. Mapkapsb-
aH, E. W. llleBuenko. — PocroB-Ha-J[oHY : JIOHCKOM rOCyapCTBEHHBIN TEXHUYECKUI YHUBEPCH-
tet, 2018. — 110 ¢. — ISBN 978-5-7890-1634-3. — Tekcr : anextponHsi // Lludposoii 06pazo-
BatenbHbIN pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/117762.html
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Crparerudeckoe ympaBjieHUE IEpcCOHANIOM : yueOHoe mocoobue / M. H. Anexcannpos, A. H. Bypmu-
ctpos, B. B. Bunbsken [u ap.] ; nog penakuueit O. B. Kanununoit. — Cankr-IlerepOypr : CaHKT-
[TerepOyprckuii monurexuuueckuii yauepcuret [lerpa Benukoro, 2021. — 166 ¢. — ISBN 978-
5-7422-7358-5. — Texct : anexkrponnsii // Liudpooit obpazosarensuslii pecypc IPR SMART :
[caitr]. — URL.: https://www.IPRsmarthop.ru/116151.html

Crparerndeckoe yrpaBlieHHE NpeanpustueM: Teopus u mnpakruka / E. B. Mwuxanesa, H. lO.

Manora, f. B. Kamyctsn [u ap.]. — MaxkeeBka : JlonOacckas HalMOHAJIbHAs aKaJIeMUS
crpoutenbeTBa U apxutekTypsl, 9bC ACB, 2020. — 428 ¢. — TekcT : anexTpoHHslii // Lludposoit
o0OpasoBaTebHBIN pecypc IPR SMART : [caiit]. — URL:

https://www.IPRsmarthop.ru/114888.html

Tema 7. YnpasiieHue peaju3anueil crpaTeruu
1. Pa3paboTka miiaHa MEpOIpUATHI 10 peaau3aly CTpaTeruu
2. Crparernyeckne u3MeHeHus B opranuzanmu Kinaccudukanus n3sMeHeHU |
3. McTOYHMKH CTpaTerMyeckux pecypcoB U UX MOOUIIM3ALNS

Ocnoenasn

I'pummHa, C. A. CTtpaTernyeckuii MEHEKMEHT: MPOEKTHBIA moaxo : ydyebnoe mocobue / C. A.
I'puminna, A. H. lumkud. — Tyna : Tynbckuid rocyaapCTBEHHBIN M€JarornyecKuii yHUBEPCUTET
umenu JI.H. Toncroro, 2020. — 184 c. — ISBN 978-5-6045158-7-7. — TeKcT : 31eKTpOHHBIN //
Hudposoii o0pa3oBaTeNnpHBIl  pecypc IPR SMART : [caliT]. — URL:

https://www.IPRsmarthop.ru/107697.html

Hukudoposna, JI. E. CoBpeMenHsIii cTpaTerndyeckuii ananus : yueonoe nocodue / JI. E. Hukudopo-
Ba, C. B. llypukos, E. A. PazomacoBa. — Mocksa : Aii [Ilu Ap Menua, 2021. — 249 c¢. — ISBN
978-5-4497-1190-8. — Texkcrt : anexktponHslii // Ludposoit o6pazosarensubiii pecypc IPR SMART
: [caiiT]. — URL: https://www.IPRsmarthop.ru/108247.html

Mouanosa, JI. A. Crparerndeckuil aHanus u miaaHupoBanue : ydeOHuk / JI. A. Mouanoga, B. .
BnacoB. — Mocksa : At [Iu Ap Memua, 2021. — 154 ¢. — ISBN 978-5-4497-1549-4. — Tekcr :
anekTpoHHslt // Ludposoii obpazoBatenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117868.html

Copokuna, T. W. Ctparernueckuii MeHemxMenT : yueoHoe nocodue / T. M. Copoknna. — TromeHb
: TocynapcTBenHnbiii arpapubiii yauBepcuter CeBepHoro 3aypanbs, 2021. — 151 ¢. — Teker :
anekTpoHHslt // Uudposoii obpazoBatenbubiii pecypc IPR SMART : [caiir]. — URL:
https://www.IPRsmarthop.ru/117669.html

Jlonoanumensnasn

I'pumnna, C. A. CoBpeMeHHbIe KOHLENIIMYA MEHEPKMEHTA: CTPaTernyecKiii MEHEeKMEHT : yueo-
Ho-MmeTonuueckoe mocodue / C. A. I'pummna. — Tyna : Tynbckuit TOCy1apCTBEHHBIN TTeIarorude-
ckuit yausepcuret umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. — Texkcr :
anexTponHsii // Lludposoit o6pazoBarensubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/119707.html

Kpacnosa, O. B. Ctparerndeckoe yrnpaieHue opranuzainueii : yaeonoe nmocoodue / O. B. Kpacno-
Ba. — CaparoB : CapaToBCKHi roCyIapCTBEHHBIN TeXHUUYECKU yHUBepcuTeT nMeHu FO.A. T'ara-
puna, ObC ACB, 2020. — 108 c. — ISBN 978-5-7433-3376-9. — Tekcr : anekTponusi // [ug-
poBoii oOpazoBarenbHbIi pecypc IPR SMART : [caiiT]. — URL:
https://www.IPRsmarthop.ru/108702.html

Mapxkapsss, FO. A. Ctparernyeckoe miaHupoBaHUE peruona : yueOHoe nocodue / 10. A. Mapxkapsb-
sH, E. 1. lleBuenko. — PocToB-Ha-Jlony : JIOHCKOM roCy1apCTBEHHBI TEXHUYECKU YHUBEPCHU-
teT, 2018. — 110 c. — ISBN 978-5-7890-1634-3. — Texkcrt : anextpouHsii // [{udpooit o6pazo-
BatenbHbIN pecypc IPR SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/117762.html
Crparerudeckoe yrpasjeHHe mepcoHaioM : yueonoe nocooue / M. H. Anexcanapos, A. H. Bypmu-
ctpoB, B. B. Bunbken [u ap.] ; mox pegakuueit O. B. Kanuaunoii. — Cankr-IlerepOypr : CaHKT-
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[TerepOyprckuii monurexuuueckuii yauepcuret [lerpa Benukoro, 2021. — 166 ¢. — ISBN 978-
5-7422-7358-5. — Texct : anexkrponnsii // Liudpooit o6pazosarensublil pecypc IPR SMART :
[caitr]. — URL.: https://www.IPRsmarthop.ru/116151.html

Crparerndeckoe yrpaBlieHHe mpeanpustueMm: Teopus u mnpaktuka / E. B. Muxanesa, H. IO.

Manora, f. B. Kamyctsn [u ap.]. — MaxkeeBka : JlonOacckas HalMOHAJIbHAs aKaJIeMUS
crpoutenbeTBa U apxutekTypsl, 9bC ACB, 2020. — 428 ¢. — TekcT : anexTpoHHslii // Lludposoit
o0OpasoBaTebHBIN pecypc IPR SMART : [caiit]. — URL:

https://www.IPRsmarthop.ru/114888.html

Tema 8. KOHTPO./Ib BbINOJHEHHUS] CTPATErnH
1. Cucrema cTpaTeru4ecKoro KOHTPOJIs, XapaKTEPUCTUKA €€ JIEMEHTOB
2. Ouenka 3¢ GeKTUBHOCTH CTPATETHYECKOr0 YIPaBICHUS B OpraHU3alluu: KPUTEPUH, ITOKa3aTeIn
M METOJbI
3. Crparerunyeckuii OIOKET U €ro 3HaYeHHE JIJIsl KOHTPOJIS pean3aluu cTpaTeruu
4, praBHeHI/Ie CTPATCTUYCCKUMHU PUCKAMM: LCJIU U METO/AbL
5. I[lpunstue peueHuit Mo pe3yabTaTaM CTPATETHIECKOr0 KOHTPOJIS

Ocnoenasn

I'pummHa, C. A. CTtpaTernyeckuii MEHEKMEHT: MPOEKTHBIA moaxo : ydyebnoe mocobue / C. A.
I'pumnna, A. H. lumkun. — Tyna : Tynbckuii rocyaapCTBEHHBIN M€JarornyecKuii yHUBEPCUTET
umenu JI.H. Toncroro, 2020. — 184 c. — ISBN 978-5-6045158-7-7. — TeKcT : 31eKTpOHHBIN //
Hudposoii o0pa3oBaTeNnpHBIl  pecypc IPR SMART : [caliT]. — URL:

https://www.IPRsmarthop.ru/107697.html

Hukudoposna, JI. E. CoBpeMenHsIii cTpaTernyeckuit ananus : yuebHoe nocodue / JI. E. Hukudopo-
Ba, C. B. llypukos, E. A. PazomacoBa. — Mocksa : Aii [Ilu Ap Menua, 2021. — 249 c¢. — ISBN
978-5-4497-1190-8. — Texkcrt : anexktponHslii // Ludposoit o6pazosarensubiii pecypc IPR SMART
: [caiiT]. — URL: https://www.IPRsmarthop.ru/108247.html

Mouanosa, JI. A. Crparerndeckuil aHanus u miaaHupoBanue : ydeOHuk / JI. A. Mouanoga, B. .
BnacoB. — Mocksa : At [Iu Ap Memua, 2021. — 154 ¢. — ISBN 978-5-4497-1549-4. — Tekcr :
anekTpoHHslt // Ludposoii obpazoBarenbubiii pecypc IPR SMART : [caiitr]. — URL:
https://www.IPRsmarthop.ru/117868.html

Copokuna, T. W. Ctparernueckuii MeHemxMenT : yueoHoe nocodue / T. M. Copoknna. — TromeHb
: TocynapcTBenHnbiii arpapubiii yauBepcuteT CeepHoro 3aypanbs, 2021. — 151 ¢. — Teker :
anekTpoHHslt // Ludposoii obpazoBarenbubiii pecypc IPR SMART : [caiitr]. — URL:
https://www.IPRsmarthop.ru/117669.html

Jlonoanumensnasn

I'pumnna, C. A. CoBpeMeHHbIe KOHLIENIMY MEHEKMEHTA: CTPAaTernYecKiii MEHEeKMEHT : yueo-
Ho-MmeTonuueckoe mocodue / C. A. I'pummna. — Tyna : Tynbckuit TOCy1apCTBEHHBIN TTeIarorude-
ckuit yausepcuret umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. — Texkcr :
anexTponHsii // Lludposoit odbpazoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/119707.html

Kpacnosa, O. B. Ctparerndeckoe yrnpaieHue opranuzainueii : yaeonoe nmocoodue / O. B. Kpacno-
Ba. — CaparoB : CapaToBCKHil roCyIapCTBEHHBIN TeXHUUECKU yHUBepcuTeT nMenu FO.A. 'ara-
puna, ObC ACB, 2020. — 108 c. — ISBN 978-5-7433-3376-9. — Tekcr : anekTponusi // [ud-
poBoii oOpazoBarenbHbIi pecypc IPR SMART : [caiiT]. — URL:
https://www.IPRsmarthop.ru/108702.html

Mapxkapsss, FO. A. Ctparernyeckoe miaHHpoOBaHUE pernoHa : yueOHoe nocodue / 0. A. Mapkapsb-
sH, E. 1. lleBuenko. — PocToB-Ha-Jlony : JIOHCKOM roCy1apCTBEHHBI TEXHUYECKU YHUBEPCHU-
teT, 2018. — 110 c. — ISBN 978-5-7890-1634-3. — Texkcrt : anextpouHsii // [{udpooit o6pazo-
BatenbHbIN pecypc IPR SMART : [caiir]. — URL.: https://www.IPRsmarthop.ru/117762.html
Crparerudeckoe yrpasjeHHe mepcoHaioM : yueonoe nocooue / M. H. Anexcanapos, A. H. Bypmu-
ctpoB, B. B. Bunbken [u ap.] ; mox pegakuueit O. B. Kanuaunoii. — Cankr-IlerepOypr : CaHKT-
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[TerepOyprckuii monurexuuueckuii yauepeuret [lerpa Benukoro, 2021. — 166 ¢. — ISBN 978-
5-7422-7358-5. — Texct : anexkrponnsii // Liudpooit o6pazosarensublil pecypc IPR SMART :
[caitr]. — URL.: https://www.IPRsmarthop.ru/116151.html

Crparerndyeckoe yrpaBlieHHE NpeanpustueM: Teopus u mnpakruka / E. B. Mwuxanesa, H. lO.

Manora, f. B. Kamyctsn [u ap.]. — MaxkeeBka : JlonOacckas HalMOHAJIbHAs aKaJIeMUS
crpoutenbeTBa U apxutekTypsl, 9bC ACB, 2020. — 428 ¢. — TekcT : anexTpoHHslii // Lludposoit
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PA3JEJ 5. OBPA3BOBATEJIbHBIE TEXHOJIOI' MU

B nensax peanuzanuy KOMIIETEHTHOCTHOTO MOJX0/a B y4eOHOM Iporecce AUCUUIUTUHBI «CTpaTeru-
YeCcKOoe YIpaBJICHUE» IPEIyCMaTPUBAETCA IIUPOKOE HCIIOJIb30BAHUE AKTUBHBIX M MHTEPAKTHBHBIX
¢dbopM poBeeHUs 3aHITUH B COYETAHUU C BHEAyAUTOpHOU paboToit. OOcyx1eHne npodiaeM, BbIHO-
CHMBIX Ha CEMUHAPCKHUE 3aHATHS, TIPOUCXOUT HE CTOJBKO B TPAIUIIMOHHON (OpME KOHTPOJIS TEKY-
IIMX 3HAHUH, CKOJIBKO B (pOpME AUCKYCCHUM, OPUEHTUPOBAHHBIX Ha TBOPUYECKOE OCMBICIEHHE 00yua-
IOLMMHKCS HauboJiee CII0KHBIX BOIIPOCOB B X0J1€ 0000IIEHUSI MU COBPEMEHHOM NPAKTUKU CTpaTeTu-
YECKOI0 MEHEKMEHTA.

HNurepakTuBHBbIE 00pa3oBaTe/IbHbIE TEXHOJIOTHH,
HCMOJIb3yeMble HA AYIUTOPHBIX MPAKTHYECKUX 3aHATUAX

Tabnuya 5.1
Ounas ¢gopma o0yueHust
Hcnoan3yemblie 00pa3oBaTeibHbIE Ya-
HaumeHoBaHnue pa3jesia\ Tem
TeXHOJIOTHH Chl
Tema 1. [Ipeamer, meToa u 3aauu | YpaxxHEHUs ISl pa3BUTUS IPAKTUUECKUX HABBIKOB, 44,
Kypca 00CyX/IeHHE, UCTIOTB30BAHHE DJIEMEHTOB «KPYTIIOTO

CTOJIa», BBICTYIUIEHUE C TOKJIAaJaMHU U 3CCE.
Beinonnenue 3aganuil.

3ananue 1. OOcyxkaeHne OCHOBHBIX KaTeropHii cTpaTe-
TMYECKOro MEHEeKMEHTa

Tewma 2. [lonsiTue, CymHoOCTb U VYnpaxkHeHus 171 pa3BUTHS IPAKTUYECKUX HABBIKOB, 4.
3aJja4u CTPaTEruueckoro Me- o0CyXJIleHEe KOHKPETHBIX CUTYyallul, UCTIOIb30BaHHE
HEPKMEHTA 2JIEMEHTOB «KPYTJIOTO CTOJIa», BHICTYIIIEHUE C JOKJIA-

JTaMU ¥ 3cce, paboTa B KOMaH/IE.

BrimmonHenue 3agaHui.

3amanue 2. O0CyxIeHre MTOAX0A0B K IPEeANPUHUMA-
TEJIbCKON JEATEIbHOCTH U IIKOJ CTPATETUYECKOTO

YIIpaBJICHUS
Tema 3. [Iponecc cTparernyecko- | YHOpaKHEHHs IS Pa3BUTHSI IPAKTUYECKUX HABBIKOB, 6 u.
IO yNpaBJICHUs 00CyX/IeHUEe KOHKPETHBIX CUTYallui, UCTIOJIb30BaHHE

AJIEMEHTOB «KPYTJIOTO CTOJIa», BBICTYIIJIEHHE C JOKJIa-
JaMH | dcce, paboTa B KOMaHIe.

BrmonHenne 3amanui.

3ananue 3. PaccMoTpeHue npolecca CTpaTeru4eckoro
yIPaBICHHS B OPTaHU3AIUIX PA3IUYHON chep esTeNb-
HOCTH

3ananue 4. PaccMoTpeHue nporecca CTpaTeru4eckoro
yIpaBJICHUS B OpraHU3aIugX, PYHKITMOHUPYIOIINX Ha
Pa3IUYHBIX CTAAMSIX AeT0BOro (KH3HEHHOTO) ITUKJIa

Tema 4. AHanu3 BHEIIHEN cpebl | YIpakHEHUs AJIs Pa3BUTHUS MPAKTUUECKUX HABBIKOB, 44,
OpraHu3aIuu 00CyX/IeHUEe KOHKPETHBIX CUTYallui, UCIIOJIb30BaHUE
AJIEMEHTOB «KPYTJIOTO CTOJIa», BHICTYIJIEHUE C JOKJIA-
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JlaMU ¥ 3cce, paboTa B KOMaH/IE.

Brmonaenue 3aganuid.

3aganue 5. MccnenoBanue BHEIIHETO OKPYKEHUSI opra-
HU3AIUU U €0 BIUSHUE HA CTPATETUIO OPraHU3alluH.
[IpoBenaeHue aHanM3a MaKpOCPEabl U ME30CPEIbI

Tema 5. AHanu3 BHyTpeHHEH cpe-
JIbl OpraHU3aIuU

VrpaxHeHus JUisl pa3BUTHUS IPAKTUYECKUX HABBIKOB,
00CyX/IeHIE KOHKPETHBIX CUTYAIlHi, UCTIOJb30BaHUE
3JIEMEHTOB «KPYTJIOT'O CTOJIa, BBICTYILJIEHUE C JOKJIa-
JaMU ¥ 3cce, paboTa B KOMaH/IE.

Brmonnenue 3amanuid.

3aganue 6. MccnenoBanue BHYTPEHHUX ACTIEKTOB JI€si-
TEJIbHOCTH OPraHU3allMU U UX BIUSHUE HA CTPATETHUIO
opranuzanuu. [IpoBenenre anaanu3a BHyTpEeHHEH CpeIbl
OpraHu3aIuu..

4 q,

Tema 6. Pa3pabotka crpareruu

VYpaxHeHus Uil pa3BUTUS IPAKTUYECKUX HABBIKOB,
00CyX/IeHIE KOHKPETHBIX CUTYAIli, UCTIOJIb30BaHUE
3JIEMEHTOB «KPYIJIOI'O CTOJIa», BBICTYILJIEHUE C JOKJIA-
JlaMU U 3Ccce, paboTa B KOMaH/IE.

Brinonnenue 3amanuii.

3amganue 7. DopMynupoBKa 1 BEIOOP 0a30BOii cTpaTe-
ruu. E€ noBoaka.

3amganue 8. @opMynHpoBKa U BEIOOP KOHKYPEHTHOM
crpareruu. E€ noBojaka.

2 4.

Tema 7. YnpaBiieHHe peann3aiu-
€l CTpaTeruu

VYrpaxHeHus sl pa3BUTHUS TPAKTUUECKUX HABBIKOB,
00CyXJIeHEe KOHKPETHBIX CUTYaIUi, HCTIOIb30BaHHE
3JIEMEHTOB «KPYTJIOTO CTOJIa», BBICTYIJIEHUE C JOKJIa-
JaMH U 3cce, paboTa B KOMaH/Ie.

BrmonHenne 3amanui.

3amanue 9. PazpaboTka miaHa MEpONpUSTUHI TTO peau-
3aI[UU CTPATETHUH.

Tema 8. KoHTpOIb BBINONHEHUS
CTpaTeruu

YopakHeHus A pa3BUTHS MPAKTUYECKUX HABBIKOB,
00CyX/IeHUEe KOHKPETHBIX CHTYallui, HCIIOJIb30BaHHE
AIIEMEHTOB «KPYTJIOTO CTOJIa», BHICTYIUICHHE C JOKJIa-
JTaMU ¥ 3cce, paboTa B KOMaH/IE.

BrimmonHenue 3agaHui.

3ananue 10. OcoOeHHOCTH KOHTPOJIS 3a peaau3anueit
CTpaTernuy OpraHu3aluu

Tabnuya 5.2

3aouHasi popma o0yueHust

HaumeHnoBanue pa3aesia\ Tem

Hcnoab3yemblie 00pazoBaTebHbIe
TEXHOJIOTHH

Ya-
Chbl

Tema 1. [Ipeamer, meTon u 3anauun
Kypca

YrpakHeHus A Pa3BUTHS MPAKTUYECKUX HABBIKOB, 00-
CYXKJIEHHE, UCTTOJIb30BAHNE AIIEMEHTOB «KPYTJIOTO CTOJIaY,
BBICTYIUIEHHE C JJOKJIaJaMH U 3CCe.

BrmonHenne 3amanui.

3amanue 1. O6cyxIeHue OCHOBHBIX KaTETOPU CTpaTerv-
YECKOT0 MEHEKMEHTA

24,

Tewma 2. [lonsiTue, CymHOCTb U
3aJla4¥ CTPATETUYECKOrO Me-
HEJDKMEHTA

YrpakHeHus A Pa3BUTHS MPAKTUYECKUX HABBIKOB, 00-
CYXKJIeHHE KOHKPETHBIX CUTYaIlUi, UCIIOIH30BaHUE dJIe-
MEHTOB «KPYTJIOT0 CTOJIa», BHICTYIUICHHE C TOKJIaJaMU U
acce, paboTa B KOMaH/IE.

Brmonaenue 3agaHuid.

24,
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3amanue 2. O0CyXaeHHEe TOAXO0A0B K PEAPUHUMATEIb-
CKOH JEATEIbHOCTH U IIKOJ CTPATErH4E€CKOr0 yIPaBICHUS

Tewma 3. [Ipouecc crparern4yecko-
ro yInpaBJieHUs

YropakHeHus A pa3BUTHS MPAKTUYECKUX HABBIKOB, 00-
CYXKJIEHUE KOHKPETHBIX CUTYallUi, UCIIOIb30BAHUE HJIe-
MEHTOB «KPYTJIOrO CTOJIa», BRICTYIUICHUE C TOKIaAaMU U
acce, paboTa B KOMaH/IE.

Brinmongenue 3aganui.

3ananue 3. PaccMoTpenue npoiiecca CTpaTeruiyeckoro
yIpaBJICHUS B OPTaHU3ALMIX PA3IUYHON cep NesTeNbHO-
CTH

3aganue 4. PaccMoTpeHue mpoliiecca CTpaTeru4ecKoro
yIPaBICHUS B OPTaHU3aNUSIX, PYHKIIMOHUPYIOIIUX HA pa3-
JIUYHBIX CTAAMIX JeJI0BOro (KU3HEHHOT0) IIUKJIA

2y.

Tema 4. AHanu3 BHEUIHEN cpeibl
OpraHu3aLH

YrupakHeHus A1 Pa3BUTHS MPAKTUYSCKUX HABBIKOB, 00-
CYXJCHHE KOHKPETHBIX CUTYAaIlHii, UCIOJIb30BaHUE dJie-
MEHTOB «KPYTJIOTO CTOJIa», BHICTYIUICHHUE C TOKJIAaMHU U
acce, paboTa B KOMaH/IE.

Brmonaenune 3amanui.

3ananue 5. MccnenoBanyue BHEIIHETO OKPYKEHUs OpraHu-
3alliy ¥ €T0 BIUSHUE Ha CTpaTeruto opranuzanuu. [Ipose-
JICHUE aHAIM3a MaKpOCPEIbl U ME30CPEIbl

4y,

Tema 5. AHanu3 BHyTpeHHEH cpe-
IIbl OpraHU3aIuU

VYrpaxHeHus sl pa3BUTHUS TPAKTUUECKUX HABBIKOB, 00-
CYXJCHHE KOHKPETHBIX CUTYAaIlHii, UCIIOJIb30BaHUE dJIe-
MEHTOB «KPYTJIOTO CTOJIa», BHICTYIUICHHUE C TOKJIAaMU 1
acce, paboTa B KOMaH/IE.

Brmonaenune 3amanui.

3ananue 6. MccnenoBanue BHyTPEHHUX aCHEKTOB Jesi-
TEJILHOCTH OPTaHU3alIMU U UX BIMSHUE HA CTPATETHIO Op-
ranuzauuu. [IpoBenenue ananu3a BHYTpeHHEHN CpeJibl Op-
ra"Hu3aluu. .

24,

Tema 6. Pa3zpaboTka cTpaTeruu

YrpakHeHus A pa3BUTHS MPAKTUYECKUX HABBIKOB, 00-
CYXXJIEHUE KOHKPETHBIX CUTYaIlUi, UCIIOIH30BaHUE HJIe-
MEHTOB «KPYTJIOTO CTOJIa», BEICTYIUICHUE C IOKIaAaMU U
acce, paboTa B KOMaH/IE.

BrimmonHenue 3agaHui.

3amganue 7. DopMynrpoBKa U BEIOOP 0a30BOI cTpaTEru.
E€ noBoxxa.

3ananue 8. @opMyaupoBKa U BEIOOP KOHKYPEHTHOM CTpa-
terun. E€ noBojka.

24.

Tema 7. YrpaBneHue peanu3sanu-
€l cTpareruu

YrpakHEeHUs I Pa3BUTHS MPAKTUICCKUX HABBIKOB, 00-
CYXJICHHE KOHKPETHBIX CUTYAIlHii, UCIIOJIb30BaHUE dIIe-
MEHTOB «KPYTJIOTO CTOJIa», BEICTYIUICHUE C IOKJIaaMH 1
acce, paboTa B KOMaH/IE.

Brinosinenue 3agaHui.

3amanue 9. PazpaboTka 1uiaHa MEpONpUSTHIA TIO pean3a-
WY CTPATETHH.

24.

Tema 8. KoHTpOIb BBINONHEHUS
CTpaTeruu

YrpakHeHus A Pa3BUTHS MPAKTUYECKUX HABBIKOB, 00-
CYXKJIEHHE KOHKPETHBIX CUTYaIlUi, UCIIOIH30BaHUE dJIe-
MEHTOB «KPYTJIOr0 CTOJIa», BHICTYIUICHHE C TOKJIaJaMU U
acce, paboTa B KOMaH/IE.

BrinosiHeHue 3agaHui.

3amanne 10. OcoOEHHOCTH KOHTPOJIS 32 pean3aluei
CTpaTeruy OpraHu3anuu

4y,
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IIpakTuKyM
3ananme 1. O0cyKI1eHUe OCHOBHBIX KATErOpuil CTpaTernyeckoro yrnpaBJjeHUust
Bomnpocs! 1t o0cyxaenus

OCHOBHBIE KaTETOPHUU CTPATETUUECKOTO MEHEHKMEHTA
VYPOBHU JleTaIM3alUH CTPATEIUu

Bunst noBenenus u Gopmsl pa3paboTKH CTpaTeTuu
OmnepaTuBHOE U CTPATETUYECKOE YIIPABICHUE

OOmue GyHKIMU CTPATETHIECKOr0 MEHEKMEHTA

Cesa3p mucuuiuiHbl «CTpaTerMyecKuil IIaHUPOBAaHUE AEATEIBHOCTH OPraHOB BJIACTH» C
APYTUMU AUCLUIUIMHAMY YIIPABIECHYECKOIO IUKIIA

ok E

3apanue 2. O0cy:xIeHue MOAX0/0B K HIK0JaM CTPAaTern4ecKoro ynpasjeHHUs
Bormpocs! qist o6cysxneHust

CoBpeMeHHbIE KOHIICTIIIMHA CTPATErHUYE€CKOTO YIIpaBIeHUS

[ToHsITHE W TUIIBI CTPATETHI OPTaHU3aAIUN

W cToYHNKN KOHKYPEHTHBIX MPEUMYIIIECTB

Muccusi, BUieHHE U 1IeTT OPraHu3allii B CTPATErHuecKOM YIIPaBJICHUN

APwnh e

Curyanus 1Jisi IPOBeACHUs] TPEHUHIa Ha TeMy «POopMyJIMPOBKAa MHCCHH OPraHU3alum»
Hcxomnas uaopMarms A mpoBeeHus TpeHuHra: CuTyanus, B KOTOPOH JaeTcsi KpaTKoe OMHCaHKe
00J1acTU JIeSTENbHOCTH OpraHU3allii, OCHOBHBIE NMPHHLMUIBI paboThl, PHIHOK M Jro0as apyras WH-
dopmarust. Cutyaryist MOXKET ObITh COCTaBIICHA MPENOJaBaTeNIeM HIIH B3STa U3 JINTepaTypsl ((KypHa-
JIbl UM y4EOHUKH IO CTPATETHUYECKOMY MEHEPKMEHTY ).

[Iponenypa npoBeneHus: TpeHUHra: TPEHUHT MPECTaBIseT COOON MTEPALMOHHBIN MpoLecc, B X0e
KOTOpPOTO OTpabaThIBAaeTCsl yMEHHUE JIAKOHUYHO (hOPMYIHPOBATh MUCCHIO Opranuzanuu. OH COCTOUT
13 4 3TanoB U JyId KaKI0Tr0 BBIMOJIHAIOTCS OJIMHAKOBBIE IIary v npasuia. OOyyatomuiicsam npeasa-
raercsa copMyaMpoBaTh MUCCHIO CHadaja u3 32 CJIOB; clefyrolas uTepaus — Mmuccust u3 16 cios,
nanee — u3 8, a pe3y/bTaToOM TPEHUHIa CTaHYT MUCCHU, CPOPMYJIMPOBaHHbIE oOyyaromuicsamu, u3 4
CIIOB.

3ananue 3. PaccMoTpeHune nmpounecca CTpaTern4eckoro ynpapJjieHusi B OpraHu3anusix pa3iny-
HOi1 cep nesaATeJbHOCTH
Bompocsr qist 06cyxaenus

IIpouecc cTpaTern4eckoro yrnpaBieHUs

Hasnauenue, cylmHoCTb 3Tana «CTpaTeruueckuii aHaumu3»

Ha3naueHnue, CyIIHOCTb 3Tana «pa3padoTKa CTpaTerum

Ha3nauenue, cylmHOCTb 3Tana «peaan3anns CTpaTerum

Ha3naueHnue, CynHOCTb 3Tana «KOHTPOJIb M OLIEHKA CTPATETU»
VY4acTHUKH Npoliecca CTPaTErnyecKoro yrnpaBieHUsl, UX poiib U PYHKIIUH

ocouhswObE

3ananue 4. Paccmorpenne nmpouecca CTpaTeru4ecKoro ynpasJjeHHsl B OpraHu3anusix, GyHk-
HHMOHMPYIOIIMX HA PA3JIMYHBIX CTATUSAX 1eJ0BOro (’KU3HEHHOI'0) LIUKJIA
Bomnpocsr qist o6cyxnenust

1. OcCHOBHBIE 3TaIlbl CTPATETUYECKOTO YIIPABICHUS

2. OcCoOeHHOCTH METOAMYECKOr0 00ECIIeUeHHs] OCHOBHBIX 3TAIlOB IPOIEcca CTPATErH4YEeCKOro
YIIPaBJIEHUS OPraHU3aLUsIMU

3. [Tonxonbl K pa3paboTKe CTpaTeruu, CTHUIIN YIIPaBICHUS

3ananmue 5. UccienoBanne BHEIIHET0 OKPYKEeHHUs] OPTaHU3AUMH U €ro BJUSTHHE HA CTPaTeruio
opranu3aunu. [IpoBenenne ananu3a Makpocpeabl 4 Me30Cpe/bl.
Bomnpocsr qist o6cyskneHust
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OCHOBHBIE COCTaBIIAIOIINE BHEIIHEN CPEIIbl U UX B3aUMOCBSI3b

Turnbl BHEIIHETO OKPYKEHUS

Mertobl pearnpoBaHusl HA U3MEHEHHUSI BHELTHEW CpeJIbl

PEST-ananu3 Makpocpeasl OpraHu3alud: CYIIHOCTh, 3HAYEHUE, OCOOCHHOCTH MPUMCHEHUS,
MIPEUMYILECTBA U HEIOCTATKU

5. OrpaciieBoii aHaIu3: MOHATHE, OCHOBHBIC TOKA3aTEIN

6. IloHsATue M XapaKTepUCTHKA ABIKYIIUX CHJI KOHKYPEHIIUU

7. AHanu3 KOHKYPEHTHOM cpe/ibl B OTpaciy C UCIIOJIb30BaHUEM Moenu «I ATk CHil KOHKYpEeHLIUN»
M. Iloptepa

el N

Keiic Ha temy «IIpoBegeHue aHa1U3a BHENIHEH cpebl eTeJIbHOCTH OPTraHU3aIUM)
Hccnenyemasi opranusaiiysi mpecTaBisieT co0oi KpYMHOE aKIMOHEpHOE OOIIECTBO, CHEIHATN3U-
pyrolieecs: Ha IPOU3BOICTBE IPY30BBIX aBTOMOOMIIEH IPy30M0BEMHOCTHIO 8—10 TOHH.
[Ipou3BoicTBEHHAs! CTPYKTYypa COCTOUT M3 HECKOJIBbKUX KPYIMHBIX MPOU3BOJCTBEHHBIX €IWHUIL 3a-
BOJIOB, KOTOPBIC SBJISIOTCS FOPHIMYCCKUMU JIUIAMHU (METAJLTyPrHYECKOTO, MEXaHO0OpabaThIBaro-
IEero, MO MPOU3BOICTBY JABUraTeseld, COOCTBEHHOTO CTAHKOCTPOCHHS).

OO1IeCTBO COXPAHWIO CBOM MHTEIUICKTYAIbHBIA M IPOU3BOJICTBEHHBIM MOTEHIIMAI, CIIOCOOHOCTh
OCBaMBaTh HOBYIO MPOAYKIIUIO.

B pesynbTare peiHOYHBIX MpeoOpa3oBanuii v kpusnca 2008 roga cpoc Ha rPy30BbIC aBTOMOOWIIH,
BBIITyCKAaeMbI€ OOIIECTBOM, 3HAYUTEIILHO COKPATUJICS U B HacTosIee BpeMs cocrapisieT 70% Mak-
CHUMAaJIbHO BO3MOKHOTO BBIITYCKa aBTOMOOMIIeH. COKpaIeHHIO CIpoca Ha 3TH aBTOMOOHIIH CIIOCO0-
CTBOBAJIO U3MEHEHHE CTPYKTYPHI IEPEBO30K 32 CUET HUCIOJIb30BAHHUS:

- ABTOMOOWIICH TTOBBIIICHHON TPY30IIOIbEMHOCTH JIJISI MEKyTOPOHUX TIEPEBO30K;

- MaJIOTOHHA)KHBIX aBTOMOOWIIEH MPEIPUATHSIMU MAJIOTO U CpeAHero Ou3Heca.

CokpailieHue cnpoca Ha aBTOMOOWIM OOBACHSIETCS TaK)K€ CHMKEHHEM MX KauecTBa (KOJUYECTBO
peknamanuii cocrapisger 20 Ha 1000 aBTOMOOMIIEH). DTO CBSA3aHO C TEM, YTO 3aBOJIbI OOIIECTBA ITO-
cieqaue 10 meT mpakTUYeCKu He PEKOHCTPYHPOBAINCH U HE OCYMIECTBIISLIOCH 3HAYUTEIIBHOTO 00-
HOBJICHUS 000pyAoBaHusa. PocT pexknamanuii u yBenuueHue Opaka CBS3aHBI TAKKE CO CHUIKEHHEM
YPOBHSI TEXHOJOTUICCKOW M TPYAOBON JUCIUIUIMHBI, YTO OOBSCHSICTCS TSKEIBIM MaTepHATbHBIM
MOJIOKEHHEM PabOTAIOIINX H3-32 HU3KOTO YPOBHS 3apaOOTHOM MIIAThI, €€ HEPETYISIPHOMN BBITLIATHI.
CoxpalieHrne KOJIM4ecTBa aBTOMOOMIICH, HAXOAIIMXCS B KCIUTyaTallMH, HETATUBHO CKA3aJIoCh Ha
JeSITEeIbHOCTH CEPBUCHBIX IIEHTPOB O0OBbEIMHEHHS, YTO MPUBETIO K TIOTepe MHTEpeca K HUM CO CTO-
POHBI PYKOBOJICTBa 00IIecTBa. B pe3yibraTe HEKOTOpPHIC U3 HUX HAXOJATCS HA IpaHU OaHKPOTCTBA
W TUKBUAAINU Kak B Poccuu, Tak U B OJIM>KHEM 3apyOekbe.

[Tagerre oO0beMa MPOJAX TOCTABUJIO B TSDKEIOE ITOJIOXKCHHE TOPrOBBIC IMPEIACTABUTEIHCTBA B
CTpaHe W 3a pyOeXoM, HEKOTOpbIE M3 HHUX IpPEpPBAIM CBOIO CBSI3b C OOIIECTBOM, JPYrHe BiadaT
KaJIKOe CYIIECTBOBAHKE, YTO TAKKE HETAaTHBHO CKA3bIBACTCS HAa COBITE MPOTYKIMH OOIIECTRA.

B Hauane neBSHOCTBIX TOI0B OOIIECTBO OOPOCIIO 3HAYUTENHHBIM KOIWYECTBOM 3aKPBITHIX aKIHO-
HEPHBIX 00IIECTB U OOMIECTB C OTPAaHUICHHON OTBETCTBEHHOCTHIO. OJTHU W3 HUX CICIHATU3UPYIOT-
Cs Ha OKa3aHWU PA3IMYHBIX YCIYT 3aBOJaM OOIIECTBa, APyrue — Ha MaTepPHATbHO-TEXHUYECKOM
CHAO)KEHUH ¥ M3TOTOBJICHUH 3aIIaCHBIX YaCTCH.

Pe3ynbpraromM AeATENbHOCTH MPEANPHUSATHI Maloro Ous3Heca SBISETCS HE3arpy»KEeHHOCTh MOIIHO-
CTeH 1O BBIMYCKY 3allaCHBIX YacTeW W 3HAYMTEIbHBIC (PMHAHCOBBIC MOTEPU HM3-32 3aMEIICHHS Ha
pBIHKE COBITa 3amacHBIX YacTel, M3roTaBIMBAEMBIX Ha 3aBOJaX OOBEIUHECHMs], 3aTIaCHBIMU YacCTs-
MU, KOTOPBIE U3TrOTABIMBAIOTCS Ha MAJIBIX IPEIIPUITHSIX M IPOJIAIOTCS TT0 00JIee HU3KUM I[CHAM.
OYHKIIMOHUPOBAHNE BOKPYT 3aBOJIOB MAJIBIX MPEANPUATHNA MPOBOIUPYET XUIIECHUS Pa3IUIHOTO
BH/IA.

BrisiBIeHbI MHOTOYHCIIEHHBIE (haKTOPHl HEOOOCHOBAHHOTO CIIMCAHUS B OTXO/bl 3HAUUTEIHHOTO KO-
JUYECTBa MeTallla U APYTUX MAaTEPHAIIOB, a TAKXKE PeaTM3allMK 10 CHUYKCHHBIM IICHaM SKOOBI He-
KOHJUIIMOHHBIX 3arOTOBOK. BIOCIENCTBUY U3 MOXUIIEHHOTO METaJlIa U 3arOTOBOK M3TOTaBINBACT-
csl MPOAYKLMS, IpoAaBaeMasi 00ILIECTBY, a TAKXKE 3allaCHbIE YaCTU K IPY30BUKaM.

3HAUUTENbHBIC HEAOCTATKH OBLIH BBISBICHBI KOHCYJIBTAHTAMHU B 00JIACTH COXPAHHOCTH MMYIIIECTBA
o0IIecTBa M PAlMOHATBLHOTO €r0 MCIOJIb30BaHusA. MMeroTcst GakThl HEOOOCHOBAHHOM MPOAaKH
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MMYILECTBA, @ UMEHHO pealn3alysi HeABMKUMOCTH, 00OPYIOBAaHUS KaK OTEYECTBEHHOTO, TaK U
HMMITIOPTHOTO.

JIJ1s1 U3TOTOBJICHUS 3alaCHBIX YacTed K aBTOMOOWJISIM OOIIECTBA M JAPYrod «MHHUIIMATUBHOM IMPO-
JOYKIIMH UCIIOJIb3YeTCsl TeXHUYECKasl JOKYMEHTAIus, MOXUIICHHAs Ha 3aBojiax oOmiecta. J[anHOe
M3TOTOBJICHHE OCYILIECTBIISIETCS OpraHU3alysMU, HE MMEIOIIMMU HUKAKOrO0 OTHOLIEHHS K oOrie-
CTBY.

KoHcynpTaHThI BBISIBUIM 3HAUUTEIbHBIE HEAOCTATKU B paboTe OTJeNa MPoJaxk B 001aCTH 3aKII0ue-
HUS U UCTIOJHEHUS JOTOBOPOB, @ UMEHHO:

- 3aKJIIOUYEHUE JOTOBOPOB HA MOCTAaBKY aBTOMOOWJIEH OObEIUHEHHS MO SBHO 3aHUKCHHBIM
L[eHaM;

- 3aKJIFOUYCHUE JIOTOBOPOB HAa IOCTaBKY OOBEAMHEHHIO OOOPYHAOBaHHWS, MATEPUAIOB H
KOMIUIEKTYIOIIUX T10 SIBHO 3aBBIILICHHBIM I[€HAM;

- 3aKJII0OUYEHUE JIOTOBOPOB C HECYIIECTBYIOIIMMHU OPTraHU3aLUSIMH U C 1EJbIO MOJyYeHHUs JINY-
HOM BBITOJIbI PYKOBOJASIIUMU PaOOTHUKAMH OOIIIECTBA;

- 3HAUUTENbHBIN yJIEeIbHBIA BEC JIOTOBOPOB Ha OAapTEpHON OCHOBE, MPU 3TOM IOJIy4YEHHas B
pe3ynbTaTe CIeIKU IPOAYKIUS He BCera Heo0Xoquma 00beIMHEHUIO, a IIeHbI Ha Hee 3aBbIIIICHbI,

- HE MIPUHOCHUT 3HAYUTEIIbHBIX PE3yJIbTAaTOB IPETCH3UOHHAs padoTa.

Jleburtopckast 3a10KeHHOCTh 00beauHenust coctabiseT 14 000,0 Teic. pyOeil.

OO01IecTBO UMEET BIOKCHHE B yCTaBHBIC KanmuTambl 130 akimonepHsIx obmiectB. CymMMa 3THUX BIIO-
xeHuit cocraiset 5,0 mutH pybneil. 13 Hux 6osee uem co 100 akinOHEpHBIME OOIIECTBAMH CBS3H
MPAKTUYECKH TMOTEPSHBI, TUBUJICH/IBI HE MOJYYCHBI B TEUCHUE TOCIEIHUX TpeX JieT. JlaHHbIe BiIO-
KEHHSI MOTYT OBITh OTHECEHBI K 3aMOPOKEHHBIM CPEACTBAM, HE IPUHOCSIIMM HUKAKOTO J0X0a, U
MOJTyYEHHUE JIOXOJIOB OT 3TUX BJIIOKCHHUI B OJIKaiIIeM OyaynieM KpaitHe COMHHUTEIBHO.

Ha cknanax o6miecTBa CKOMUIOCH 3HAYUTENHFHOE KOJIMYECTBO MMYIIECTBA, HE MUCIOIb3yeMOro 00-
IIECTBOM, CTOUMOCTB KOTOpOro coctasisieT 88,0 miiH pyOiieit, B TOM duce:

- 3amacHble yacTu aBTomooOuiet — 24,0 miH pyonei;

- pasnuuHble MaTtepuansl — 24,0 MiH pyOnei;

- cHenuaaM3upoBaHHOE obopynoBanue — 34,0 MutH pyOIei;

- HaJOr Ha UMYIIECTBO, HE UCIOJI3YEeMOE 00IIIEeCTBOM, COCTaBiseT 1,76 MitH pyOIei.

OO0111ecTBO HECET 3HAYMTENbHBIE TIOTEPH B BUJE HAJIOTOB, BBHIMJIAYMBAEMBIX 32 MOJB30BAaHUE 3€-
MEJBLHBIMHU y4acTKaMH, KOTOpbIE 00IIIECTBOM HE UCTIOIB3YIOTCS. Beero Hamoru, BIjiladyMBaeMbIe 3a
MOJIb30BaHKE 3eMEIbHBIMU yYaCTKaMU, COCTABISIIOT 11,2 MitH pyOuieid, B TOM 4Hcle 3a:

- HUCIOJIb3yeMble y4acTKu — 4,87 MIH pyOeil;

- Y4YacTKH moj xuiasiMu gomamu — 0,092 min pyoiieit;

- YYaCTKH, UCHOJIb3yeMbIe JOYSPHUMHU U 3aBUCHMBIMH OOIIecTBaMH, — 5,458 mitH pyOei;

- Y4acTKH, HCIIOJIb3yeMble CTOPOHHUMH Opranuzanusmu, — 0,7MiIH pyOei.

HeGnaronpusiTHble TEHACHIIMU HAOIIOJAIOTCS B KaJAPOBOM COCTaBE OOIIECTBA, MOCKOJIbKY MPOHUC-
XOJUT cTapeHue KaapoB. [IpakTudecku He OCYIIECTBIISETCS IPUEM Ha pa0OTy MOJOIEKH.
OO0miecTBO SBISETCS TPaA000pa3yoIIe OopraHu3aIMeld U pacrookKeHo B cyObekTe Poccuiickoit
Oenepannn. TpeBoXKHBIMUA (DAaKTOpPaMH SIBISETCS TO, YTO B TOPOJIE, TJE PACHONararoTcsl 3aBOIBI
00BEIMHEHNS, C OJTHOW CTOPOHBI, AKTUBU3UPYIOTCS HAITMOHATHCTHYECKUE OPTaHU3AINH, C JPYTou
— 3HAYUTETHLHOE YHCIIO MOJIOBIX JIFOJIeH HE UMEIOT PaboTHlI.

s ananusa:

1. UBy4uTh CTPYKTYpY MaKpOCPEIbl, ME30CPEABI M OCHOBHBIE (haKTOPHI, KOTOPhIE KOCBEHHO H
MPSIMO BO3JICHCTBYIOT HAa OPTaHU3AIHIO.

2. Ormpenenutsb NaHHBIE, KOTOPBIE MOKHO OTHECTH K MaKpOCPEIe UK K ME30CPE/IE.

3. OCBOWTH METOJIUKY aHATN3a MAKPOCPEIBI U ME30CPE/IbI.

IIpumep 3a1aHus 10 TeMe «AHAJIN3 Me30Cpelbl OPraHUu3aluN»

B tabnuile mpuBeNEHBI TaHHBIE 110 PETHOHATHFHOMY PBIHKY MOJIOKa M MOJOYHBIX MPOAYyKTOB. [lo-
CTPOUTH MO3ULUOHHYIO KapTy CTPATErHUYECKUX TPYIIT KOHKYPEHTOB.
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Hcxoonwvie oannuvle:

Bun OusHeca [lena KauecTtBo OP (%)
OAO «Monoxo3asona Ne 1» Bpriie cpenneit Bricokoe 40
Menkue npon3BOUTENN U3 CEIbCKUX PAOHOB Hwuxe cpenneit Cpennee 25
o0nactu
HMnopTHas npoayKuus Cpennsis Huxe cpennero 15
[Tponykums ¢pupm u3 apyrux pernonoB Poccun Bpriie cpenneit Cpenuee 20

3ananmne 6. UccienoBanue BHYTPEHHHUX ACIIEKTOB /IeSITeJIbHOCTH OPraHU3alluM U X BJIUsIHHE

Ha cTpaTeruio oprannsauuu. IlpoBenenune anaan3a BHyTpeHHeH cpeabl OpraHU3anuu
Bomnpocs! 11 o0cyxaenus

MeTtob! ynpaBiaeH4eCKOro 00Cae10BaHusl CUIIbHBIX U CIa0bIX CTOPOH OpraHU3aluu

VYnpaBileHYeCKUI aHAIU3: IOHATHE, TAIBI IIPOBEACHHUS

KoHkypeHTHBIE TpeuMyLiecTBa

SWOT-ananu3 aesTeabHOCTH OpraHU3aluu: CYIHOCTh, 3HaU€HHe, 0COOEHHOCTU IPUMEHEHUS,

IIPEUMYIIECTBA U HEAOCTATKU

Awnh e

Curyanus nis ananusa (keiic) Ha temy «lIpoBeeHue anaiu3a BHyTpPeHHel cpeabl AesiTeJb-
HocTH opranu3annu. @opmupoBanue matpunbl SWOT-ananuza»

Ha ocHoBe mH(pOp™MaIuy, npeAcTaBIeHHON B 3aaHUN 5 (CUTYyalus Uil aHalIu3a), BBIIOJIHUTH Cle-
IyIOIUe 3aJaHus:

1. TlomyuuTs mpencTaBiIeHHE O CYIIHOCTH, 3HAUEHUU U OCOOEHHOCTSX CTPATErMYECKOro aHaIu3a
BHYTPEHHEN Cpelbl

2. O3HaKOMHTBCS CO CTPYKTYPOIl BHYTPEHHEH Cpebl OpTaHU3aIIH.

3. U3y4uTh MeTO/bl aHAJIN3a BHYTPEHHEH CpeJibl.

4. OBgnaneTs HaBbIKAMH COCTABJICHUS aHKET JJI JUarHOCTUKHU COCTOSIHUSI OpraHU3alui.

5. OmpenenuTs yrpo3bl, BO3MOKHOCTH CO CTOPOHBI BHELITHEH Cpeibl, a TAK)KE CHIIBI U CTa00CTH
(GyHKIIMOHUpOBaHMs opranu3auuu. [IpoBecTu paHXxupoBaHHE JaHHBIX XapaKTEPUCTUK MO CTENEHU
BaKHOCTH.

6. Tloctpouts matpuity SWOT-ananu3a u copMyIupoBaTh CTpATETHUSCKUAC 33]]a9H OpraHU3aIluu
C Lenbo obecneueHust 3 (HEKTUBHOTO Pa3BUTHS.

3aganue 7. ®opmyaupoBka u BeIOOp 0a30Boii ctparerun. E€ nopoaka
Bomnpocsr qist o6cyxnenust
JlepeBo cTpaTeruii opraHu3anuu
KOpHOpaTI/IBHI)Ie N KOJUICKTUBHEBIC CTPAaTECTUN
KoHKypeHTHBIE cTpaTeruu
(DYHKHHOHa.]'II)HBIe CTpaTeruun OpraHusalnunu
OnepannoHalIbHBIE CTPAaTETUU OPraHU3ALMH

agprwnpE

IIpumep 3ananus no reme «IloprdeabHblii aHAIN3 CTPATErHW»
CtpyKTypa KOPIIOPAaTUBHOTO TOPT(HEIs OpraHu3aIiy IpeIcTaBlIeHa B TA0IUIE UCXOTHBIX JaHHBIX.
IToctpouts Matpuity BCG u BeipaboTaTh NpakTHUECKUE PEKOMEHJAIMU MO0 KOPPEKTHPOBKE KOPIIO-
pPaTUBHOW CTPATETHH.
HcxonHble naHHbIE:

Bun 6usneca TPP OJIP | CroumocTh akTUBOB (MJTH $)

CeTb pecTOpaHOB OBICTPOTO MUTAHUS 0,1 0,6 12
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CeTbh pecTOpaHOB Ki1acca «JTFOKCY 0,04 0,22 25

CeTb aBTOCTOSHOK 0,05 0,9 15
CeTb MHHHU-TOCTHHHIL 0,14 11 13
CeTbh Mara3suHoOB PKOHOM-KJ1acca 0,07 0,8 27

Ilpumeuanue. 3a0aua pewiaemcs ¢ npumeneHuem maobauunozo npoyeccopa MS Excel.

3aganue 8. ®opmyupoBKa U BbIOOP KOHKYPeHTHOI cTpaTternu. E€ noBoaka
Bonpocut ons ob6cyscoenus
1. Ba3zoBble cTpareruu pa3BuTus opranusanuu. [101xoap!1 K BHIpaOOTKE CTpATErHH OpraHU3aluu
2. Ha3HaueHMe U TEXHOJIOTUS IPOBEIEHUS MOPTHEILHOrO aHAIN3a AEATEIIbHOCTH OpraHu3aliu
3. Merobl reHepali OpUTrHHATBHBIX HIEH U WX UCIIOJIb30BaHUE B MpOIecce pa3pabOTKU cTpaTe-
MM OpraHu3aluu

3ananue 9. PazpadoTka niiana MeponpusiTHH M0 pean3aluu CTPaTeruu
Bonpocul 03 06cyscoenus
CriocoObl BHEIPEHUS CTPATETHH B JIEATEIBHOCTh OPTaHU3aluN
[Ipouecc peanuszanuu CTpaTteruu
[TnanupoBanue U3MEHEHU B (PYHKIMOHAIBHBIX MOJCUCTEMAX OpraHU3aAlUN
[1nanupoBaHue CPOKOB pean3ali CTpaTeruu
[TnanupoBaHue pecypcHOro obecredeHus pealn3aliy CTpaTeruu

agrwdpE

3ananue 10. Oco0eHHOCTH KOHTPOJIS 32 peajin3anueil CTpaTeruu OpraHu3anuu
Bonpocul 0n1 06cyscoenus
ITonxonpl K OpraHU3aluy CTPATErMYECKOr0 KOHTPOJIS Ha MPEAIPUATUN
3aa4y ¥ NPUHIMIBI CTPATETHYECKOTO KOHTPOJIS
Cucrema cTpaTern4ecKoro KOHTpOJIs, XapaKTEPUCTUKA €€ DJIEMEHTOB
[IpuHATHE pemennii o pe3ynbTaTaM CTPaTErn4ecKoro KOHTPOJIs

PwnE

PA3JEJA 6. YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSITEJILHOI PABOTbhI OBYUAIOIUXCS IO JUCHUILIMHE

Hapsiny ¢ ureHuem JIeKIil 1 IPOBENECHNEM CEMUHAPCKUX 3aHATHI HEOTHEMIIEMBIM JJIEMEH-
TOM y4eOHOro Ipoliecca SIBISIETCS camocmoamenvhas paboma, KOTopasl IpeanoaaraeT u3y4eHue
TEOPUU W TPAKTUKU U PEKOMEHJIOBAaHHBIX JUTEPATYpHBIX HCTOUYHUKOB, U3yYEHHE TI0 PEKOMEHJa-
LMY TIperoiaBaress Haubosee HHTEPECHBIX, TPOOIEMHBIX BOIIPOCOB, & TAKKE PELIEHHE TECTOBBIX U
MPAKTUYECKHX 3a/1aHUH, TOJITOTOBKY COOOIIEHUH U T.JI.

[Ipu camoctosaTensHON paboTe JOCTUTAETCS TIIYOOKOE OCBOCHHE MPOIMACHHOTO MaTepuaa,
Pa3BUBAIOTCS] HABBIKM MCIOJIb30BAaHUS TEOPETUUECKUX 3HAHUU B NPAKTHKE XO3SMCTBEHHON >KU3HM.
@DopMBI CaMOCTOATEIBHOW paboThl 00ydaroluecss MOTyT ObITh pa3HOOOPAa3HBIMH, B TO K€ BpeMs
OHa, KaK MpaBUJIO, BKIIIOYAET: U3yueHue 3akoHoB Poccuiickoit Penepanuu, OleHKy, 00CyKaAeHUuE U
pelieH3upoBaHNe MyOIMKYEeMbIX CTaTel; OTBEThl Ha KOHTPOJIbHBIE BOIIPOCHI; pELICHHE 3a1a4; caMo-
TeCTUpOBaHUE. BpIMoiHEHNEe BCeX BHUJIOB CaMOCTOSATEIBHOM pabOThl YBS3BIBACTCS C M3yYCHHEM
KOHKPETHBIX TEM.

Tabnuya 6.1
CamocrosiTesibHas pabora

HaunmenoBanue pa3sneson/
Bonpockl, BLIHOCHMbIE HA CAMOCTOSITEJIbHOE H3YYeHH e

TeM
Tema 1. [Ipeamer, MmeToa 1 | DTanbl pa3BUTHSI CTPATETUYECKOIO MEHEIKMEHTA KaK HayuyHOU
3a7a4M Kypca nuctuminHel. kobl cTpaTernyeckoro ynpasieHus. CoBpeMeH-

HbIE KOHIIENIUH CTPATETHYECKOro yrpasiieHus. [Ipenmer, conep-
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HaumeHnoBaHue pasjesioB/
TeM

BOHPOCLI, BBIHOCUMBbIC HA CAMOCTOATEC/IBHOC U3YUCHUEC

JKaHUC 1 3aJa4i JUCHUIIIINHBI.

Tewma 2. [lonsitue, cyur-
HOCTb U 33J]a4H CTpaTeru-
YEeCKOro MEHEIKMEHTA

[TonsTHE, CYIIHOCTD U 33Ja4M CTPATErMUYECKOIO0 MEHEP)KMEHTA.
[TonsTHe cTparerun.

CrpaTerndeckoe u olepaTUBHOE yIPaBIECHUS: XapaKTEPUCTUKA U
UX B3aUMOCBSI3b.

Onucanue U NPUMEHEHUE OCHOBHBIX THUIIOB OPraHU3allMOHHOIO 110-
BEJICHUS: IPUPOCTHBIM U IPEANPUHUMATENILCKUM. OCHOBHBIE MTOHSI-
THUS U ONIPENETIEHUS], 00BEKTHI CTPATErMYECKOro yipasieHus. [1o-
HSTHE, 3HaUE€HUE U CTPYKTYpa MUCCUU OpraHu3aluu. AHaIu3 noj-
X070B K (hopmynupoBke Muccun. CTpaTerndeckue 1ejiu opraHusa-
LIUH U UX XapAKTEPUCTUKU.

Tewma 3. [Ipouecc crpare-
THYECKOTO yIPaBIICHUS

Tansl nponecca cTpaTern4eckoro ynpapieHUs: CTPaTErnYeCKui
aHanu3, pa3paboTKa CTpaTeruu, peaau3alus CTpaTeruu, KOHTPOJIb 1
OLIEHKA CTPaTEerUM.

VY4acTHUKH ITpoLiecca CTPaTeruHueckoro yrnpaBieHus, UX pojb U

(GYHKIMH.

Tema 4. Aganus BHeNIHEHR
Cpelibl OpraHu3aluu

BHemHsist cpesa opranu3aiy U ee CTpYKTypa: MakpocTpeaa, Me3o-
cpena. Madopmanus, ucroipzyemas AJist IPOBEICHHS CTpaTerude-
CKOT'0O aHaNun3a.

Oranbl aHaJ 32 MaKpOCPEIbl: BBISIBICHUE BIUSIOIINX HAa OpTaHU3a-
Ho (haKTOpOB, ONpeeNICHHE COCTOSIHUS M TeHICHIINIA UX pPa3BU-
THsI, OLICHKA BIUSHUSA ()aKTOPOB HA OPTaHU3AINIO, pa3paboTKa me-
PEYHS BHEITHUX OIIACHOCTEH M BO3MOXKHOCTEH.

PEST-ananu3 (STEP-ananu3, PESTEL-ananus).

Onenka Bo3eicTBUs (GaKTOPOB U JIp.

AHam3 Me30Cpe/Ibl: OCHOBHBIE IdKOHOMHUYECKHE XapaKTEPUCTHKH
OTpaciy, aHaJIM3 KOHKYPEHTHBIX CUJI B OTPACIIH, BIUSHHUE JABHKY-
IIMX CWJI Ha Pa3BUTHE OTPACIH, IIOCTPOCHUE KapT CTPATETMIECKIX
IpYII, OL[EHKa CTPATErnYeCcKOM MO3UIIUN OpPTraHU3alluu B OTPACIIH,
OTpacieBble KITI0UeBbIe (PaKTOPHI yCIiexa, OIeHKa IMPUBIIEKATEIEHO-
CTH oTpaciu. Bo3aMOXHOCTH M yrpo3bl, CYLIECTBYIOIINE AJIS Opra-
HU3AIMH B OTPACIIH.

Tema 5. AHanu3 BHyTpeH-
HEW cpebl OpraHu3auu

BHyTpeHHss cpefia opraHu3alny, 3a/1a4i U HalpaBieHus e€ cTpa-
TErn4ecKoro anaiamn3a. OyHKIMOHAIbHBIE 30HBI OPTaHU3AINH: Map-
ketuHr, puHancsl, HUOKP, npon3BocTBO, Kaapbl, OpraHu3aiys
yhpaBJiieHus,, 0COOEHHOCTH X 00ciiejoBaHus. MeTo/ bl yrpaBieH-
YEeCKOI'0 aHaJIM3a CHIIbHBIX M C1a0bIX CTOPOH opranuzaiuu. Onpe-
JIeJIeHNEe OTHOCHTEIBHBIX KOHKYPEHTHBIX MPEUMYIIECTB U KITFOUE-
BBIX KOMITETeHIIMI opranu3anuu. OnpeaeneHne CUIbHBIX U clabbIx
CTOPOH OpraHH3aIMy ¥ 3HAYCHHE UX UCCIICIOBAHUS 1151 BRIPAOOTKH
CTpaTeruy B KOHKYPEHTHOI Oophoe.

SWOT-ananu3 kak HHCTPYMEHT 0000IIEeHNs pe3yabTaToOB CTpaTe-
THYECKOT0 aHau3a U (pOpMUPOBAHUS MOJISE CTPATETHUECKUX MPO-
OJieM OpraHu3aIuu

Tema 6. Pa3paboTka ctpa-
TEruu

TumbI CTpaTeryii Mo ypoBHSAM yIPABICHUS B OPraHU3allUN: KOPIIO-
paTtuBHadA, ACI0Basd, (bYHKI_[I/IOHa.]'H)HaSI, Orn€paivoOHHasd, X Ha3Hauc-
HUE, CYIIIHOCTh M B3aUMOCBSI3U.

Bba3oBrle CTPAaTCTUYCCKUC aJIbTCPHATHUBBI, OTPAXKAIOIINEC Pa3JIMYHBIC
MOJXO/IbI K POCTY OPTaHU3aIlMH: OTPAaHUYCHHBIH POCT (CTaOMIIb-
HOCTh), POCT, COKpalieHne, KOMOMHUPOBaHHAs CTPATETUs, OCHOB-
HBIC 06HaCTI/I HX IPUMCHCHUA.
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HaumeHnoBaHue pasjesioB/

TeM BOHPOCLI, BBIHOCUMBbIC HA CAMOCTOATEC/IBHOC U3YUCHUEC

JlenoBble (KOHKYPEHTHBIE) CTPATErHH.

Tunsl KOHKYpeHTHBIX peumyiecTs (o M. Iloprepy).

JlenoBble cTparerun (KOHKYpEHTHbBIE CTpaTerun, 0a30Bble cTparTe-
MU IOCTHKEHUSI KOHKYPEHTHBIX IPEUMYILIECTB): JINJEPCTBO 10 U3-
nepxkam, 1uddeperumanus, GoxkycupoBaHue, UX Ha3HAUEHUE U
CYLIHOCTb.

@OyHKIMOHAIBHBIE CTPATETUH, UX CYLIHOCTb U 3HaYECHHUE.

Ipouecc pa3pabOTKU CTPATETH U JOBOJKH CTPATETHU: OIPEAEICHUE
CTpaTEru4ecKux ajJbTEPHATUB; UX KOHKPETU3alMsl (10BOJKA); CpaB-
HUTEJIbHBIN aHAIN3 U OLIEHKA; BBIOOP CTPATETHH.

Tema 7. Ynpasnenue pea- Pacnipenenenue pecypcoB Ha Tale peajm3alliyd CTPATEeruH.
JM3aluen cTpaTeruu AnanTanysi OpraHu3aliOHHON CTPYKTYpBI.

CornacoBaHHe CHCTEMbI BO3HATPAXKICHUS U CTUMYJIMPOBAHHUS C
BBITIOJTHCHHUEM CTPATCTHUU.

dopmupoBaHe OPraHU3aUOHHOM KYJIBTYPbI, TIOICPKUBAOIIEH
CTPATETHIO.

Tema 8. Kontpons Bemon- | CucreMa CTpaTernueckoro KOHTpOJIs, XapaKTepUCTHUKA €€ DIIEMEH-
HEHHUs CTpaTEruu TOB.

CTpaTel"I/I‘leCKI/Iﬁ 6IO,I[)KCT H €ro 3HAYCHUC IJII KOHTPOJIA pCain3a-
OUH CTpaTCTrn.
HpHHHTI/Ie peH_IeHI/Iﬁ 110 pe3yJibTaTaM CTPATCTHUYICCKOI'O KOHTPOJIA.

1.

6.1. TembI 3ccel
BHyTpHOpFaHI/I:‘IaIH/IOHHOC COHpOTI/IBHeHI/IC CTpaTerI/ItIeCKI/IM HOBOBBCICHUSAM: HpI/ILH/IHI)I u MC-

TO/BI OOPHOBI C HUMU.

N~ LN

BuyTprudupMeHHble HHCTUTYTHI IPUHATHS pelieHnid. THCTUTYT cTpaTernueckux pereHu.
I'noGanmm3anyst MUpOBOM 3KOHOMHKH, OCHOBHBIE TIPEUMYILIECTBA U HEJTOCTATKH.

Jletanuszanuys CTpaTeruy MPEIIPUATUS: ITOJIMTHKA, IIPOEKT, IpOrpaMMa.

HNHCTUTYTBI CTPATErMuECKOro INIAHUPOBAHUS HA NIPEATIPUATHH.

WNHcTuTynmoHanpHas cucteMa npeanpusaTis: uaeHTUuKanus, TpanchopManus, TMHAMHKA.
NHurerpanuonnas crparerus NpeanpusTys.

WcTounuku uckaxxkeHus nH@opmanuu B nponecce GOpMUPOBAHUS CTpATETuii U METOJbl CHU-

KCHHUA UX BINSAHUA.

9. MHCTOYHHMKM CTpaTErHYeCKHX JaHHBIX U UX HAJIE)KHOCTb.

10. CucremHbIH MOAXOJ K CTPATErUU MPEATIPUSITHS.

11. CoBpeMeHHas CTPYKTypa IIKOJ CTPATErHYECKOro MEHEKMEHTA.

12. CoBpeMeHHOE COCTOSTHHE CTPAaTErn4eCKOro MEHEIKMEHTA.

13. ConmanbHast OTBETCTBEHHOCTD B CTPATETUYECKOM IIJIAHUPOBAHUH.

14. Metoabl OpraHu3allMOHHON TUarHOCTUKU.

15. Merobl MOMCKa CTPATErMUECKUX PELICHUH: KOHLIENTyaIlu3alus CMbICIIOB.

16. Metobl morcKa CTPaTErHYECKUX PEIIEHUI: SKCIIEPTHBIE METO/IBI.

17. Tlpeanpusitue B MaKpOCUCTEME «TOCYIAPCTBO — OOIIECTBO — IKOHOMHUKA.

18. Ilpennpusitie, NpeaNpUHUMATEILCTBO, CTPATETHsL.

19. IIpobnembl U TEPCTIIEKTUBBI UCTIOIB30BAHUS CTPATETMIECKOTO YIPABICHUS B OTEYECTBEHHBIX
YCIIOBUSIX.

20. Konremnmus opraHU3aIiOHHOTO TIOTEHITHAIA.

21. Cucrema cOamaHCHUPOBAHHBIX MOKa3aTeNlel MpeanpusTUs: UIAaHUPOBAaHUE CTPATETHUH U YIpPaB-

JICHUC €€ pCalIn3alnu.

L HepequL TEM HC SBJIICTCA UCUCPIIBIBAIOIIIUM. O6y‘RlIOH1HI>iC5[ MOXET BI)I6paTI> HWHYIO TEMY 110 COTJIACOBAHMIO C Ipe-
1101aBaTcCJICM.
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22,
23.
24,

CucreMHas CTpYKTypa OPEeANPUSTHS U €r0 B3aUMOJICUCTBUE C BHEITHEN CPEOi.
CTpaTGF U U KIIFOYEBHIC KOMIICTCHIINUA.
Crparernyeckasl nupamuia NpeANpUsTUs: KOHIENTyalnu3alusl, TPUHLIUIB TOCTPOEHUS, MPO-

OnmemaTrKa (yHKITMOHUPOBAHHUS.

25.
26.
217.
28.
29.
30.
31.
32.
33.
34.

Crparernyeckue acreKkThl B3aMMOOTHOICHUH NPEANPUATHS U 00ILeCTBa.

Crpareruueckue acleKkTbl MHTEpHALMOHATU3ALUH.

Crparernyeckue U KOHLIENTyallbHbIE PEIICHUS.

VYcnoBus peanuzalnnuy CTpaTeruu: KyiabTypa U IepCOHal.

VYcioBus peanu3aliy CTpaTeruu: CTpPYKTypa U CUCTEMA YIIPABICHHUS.

Ortanbl pa3BUTUS KOPIIOPATUBHOIO IUIAHUPOBAHMUS.

OcHOBHBIE TOAXO0/1bI K (POPMUPOBAHHIO CTPATETUYECKHUX ATTbSHCOB.

dopmMupoBaHUe KOONEPALUU OPraHU3alMY AJIs pealln3alui KPYIHOTO IIPOEKTa.

CuHeprusm U BHYTPEHHss B3auMOCBA3b. OlIeHKa CHHEpru3ma.

Crparernyeckas ruOKOCTb KaK OJAWH W3 NMPUHLUIIOB IOATNOTOBKH JJIsl CHUXKEHMsI cTpaTeruye-

CKOM yA3BUMOCTH.

35.

YHpaBnquecxaﬂ pCaKnudg Ha HCOXKUIAHHBIC H3MCHCHUSI.

Tabnuya 6.2
6.2. TlpumepHbIe 3aaHNUs JIs1 CAMOCTOSITEJILHOI PadoThI

Tema 1. [Ipeamer, meTon u 3a1auu Kypca | OTBETHI Ha BOIIPOCHI 1O Teme 1.

IToaroroska scce.
Brmonaenune 3amanui.
CamorecTupoBaHue.
DKk3aMeH

Tema 2. HOHSITI/IG, CYHUIHOCTD U 3aa4un OTBeTH Ha BOIIPOCHI I10 TEMC 2.
CTPATCTUYCCKOro MCHCI’KMCHTA IloaroroBka acce.

Brinmonnenue 3aganuii.
CamMoTtecTupoBaHHUeE.
DK3aMeH

Tema 3. Ipornecc crparerudeckoro ympas- | OTBETH Ha BOIPOCHI IO TeMe 3.
TIeHUst ITonroroBka scce.

BrinonHenue 3agaduii.
CamorecTtupoBaHue.
DK3amMeH

Tema 4. Ananu3 BHeIIHeN cpenbl opranusza- | OTBETHI Ha BOIIPOCHI 1O TEME 4.

bAN514 1

IToaroroBka acce.

BrimmonHenue 3agaHui.

CamorecTupoBaHue.

3ananue 1. MccnenoBanue BIUSIHUS MAaKpOCPEIbl U
Me30CpeIbl Ha eATETLHOCTh OpTaHU3aIIHH.
DK3aMeH

Tema 5. Ananu3z BHyTpeHHel cpepl opra- | OTBeThl Ha BOIPOCH! IO TeMe 5.
HU3a1UU Iloaroroska scce.

Beinonnenue 3agaHuii.

CamMoTtecTupoBaHue.

3ananue 2. XapakTepUCTUKA aCIIEKTOB BHYTPEHHEN
Cpebl JEATENBHOCTH OpraHUu3aluu.

OK3aMeH

Tema 6. Pa3zpaboTka crpaTeruu OTBeTHI Ha BONPOCHI 1O TEME 6.

ITonroroBxka 3cce.

BrinosiHeHue 3agaHui.

CamoTecTupoOBaHUE.

3ananue 3. JloBoKa CTpAaTErny OpraHU3alii METO-
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DK3aMeH

JIOM «TIOPTQEIBHOTO aHATN3a.

Tema 7. YnpaBiieHue peanu3aiuei crpa-

TCIrun

OK3aMeH

OTBeTHI HA BOIIPOCHI MO TEME 7.
IloaroroBka acce.
Brinmongenue 3amanuii.
CamMoTtecTupoBaHuUe.

Tema 8. KoHTpOJIb BBINONIHEHUS CTpaTe-

T'H

DK3aMeH

OTBeThI Ha BOIIPOCHI 10 TEME 8.
TToaroroBka acce.
Brmonaenue 3aganui.
CamorecTupoBaHue.

PA3IEJ 7. ONEHOYHBIE U METOAWYECKHUE MATEPHAJIBI 10 OBPA3OBATEJILHOM ITPOTPAMME
(CI)OHII OIEHOYHBIX CPEI[CTB) JJISI TPOBEJEHUS TEKYIIET'O KOHTPOJISA YCIIEBAEMOCTHU U
MMPOMEXKYTOUYHOM ATTECTALIUM

7.1 B npouecce ocBoeHUsT TUCHUILIMHBI «CTpaTernueckoe MIaHuPOBAHUE AESITEIbHOCTU Op-
raHOB BJIACTW» JUIS OLICHMBAaHUS C(HOPMUPOBAHHOCTH TpeOyeMbIX KOMIETEHLUIH HCHOJIb3YIOTCS

OIICHOYHBIE MaTepHalibl ((DOHIBI OLIEHOYHBIX CPEJICTB), IPEICTAaBICHHBIC B TadmuIe 7.1.
Tabnuya 7.1

INVIAHUPYEMBIE PE3YJIBTATBI OBYUYEHUS 10 JUCHUIIVIMHE, COOTHE-
CEHHBIE C INTAHUPYEMbIMU PE3YJIbTATAMHA OCBOEHHS1 OBPA3OBATEJIb-
HOU ITPOI'PAMMBI B COOTHOHEHUH C OHNEHOYHBIMU CPEACTBAMHA

ILiianupyemsie pe3yb- IIpuMepbl KOHTPOJBHBIX | MeToabI \
TaThl, XapaKTePU3y1o- Copaepxanue BOIIPOCOB U 3aJaHMH cpeacTBa
ue 3Tanbl GopMHpo- yue0HOro MmaTepuajia JJIA OLCHKY 3HAHUM, KOH-
BaHMsI KOMIIETEHUMHU YMeHMH, BJIaJeHUI TPOJIst

YK-1 Cnoco0eH ocymecTBJIsATh KPUTHYECKH aHAJIHM3 MPOOIEMHBIX CUTYalii HA OCHOBE
CHCTEMHOI0 M0JX0/1a, BbIPadaThIBATh CTPATErHI0 AelCTBUH

MNVYK-1.1. 3naer, kak
OCYIIECTBIISATh KpUTHYE-
CKUH aHaIM3 MpoodJieM-
HBIX CUTyalluii HA OCHOBE
CHUCTEMHOI'0 ITOJIX0/1,
BbIpa0aTbIBaTh CTpaTe-
TUIO IEHCTBUN

Tema 3. IIpouecc cTpareru-
YECKOT'O YIPABJICHHUS.

Tema 4. AHanu3 BHEUIHEN
Cpelbl OpraHu3alyHy.

Tema 5. AHanu3 BHyTpeHHEN

Cpelbl OpraHU3aIuy.

YPOBHU CTpaTErn4ecKoro
yIIpaBIIEHUS JUIsl TUBEPCH-
(ULMPOBaHHON U HE JTU-
BepcU(PpULIPOBAHHOH Op-
TaHNU3aluU

Ponse cTparernueckoro
BUJICHUS B (POPMHUPOBAHUU
CTpaTeruy opraHu3aluy.
Oxapakrepu3yire cyThb
Iporiecca CTpaTeru4ecKo-
IO yNpaBJIEHUS U €ro OC-
HOBHBIE JTAlbl.

Muccus opraHu3anyi.
Posnb B nestensHOCTH Op-
TraHU3alUH U €€ Pa3BUTHH.
Crparernueckuii cutya-
LINOHHBIN aHAJIN3 OpraHu-
3anmu. Ilens, 3agauu, cro-
co0 TpoBeACHMUS.
@yH/IaMEHTAJIbHBIN aHa-
nau3 B otpaciu. OCHOBHbIE
ITOKAa3aTelIu.

OrtpacneBas npuBJeKa-

ITuce-
MEHHBIH
KOHTpPOJIb
/ acce
(Temsr 1,
20, 34-
39),
VcTHBIM
KOHTPOJIb
/ ompoc Ha
CEM.3aHST
Uy (TeMbl
3,4,5),
Tectupo-
BaHUE
/TeCTOBBIE
3aaHus
Nel-6,
dK3aMEH
(Bompochl
5-35)
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TEITBHOCTD B OTPACIIH.
OOBEeKTUBHBIE XapaKTEPH-
CTHKH.

NVYK-1.2. Ymeer ocy- Tema 3. [Ipouecc crpareru- | YpoBHu crpareruueckoro | [luce-
HIECTBIISATH KPUTHUECKUN | YECKOTO yIPaBICHHUS. yIIpaBJICHUS ISl TUBEPCU- | MEHHBIH
aHanu3 npoOieMHbIx cu- | Tema 4. AHanu3 BHEIIHEH (UIMPOBAHHOM U HE JTU- KOHTPOIIb
Tyaluii Ha OCHOBE CH- Cpelbl OpraHU3aIuu. Bepcu(UIUpPOBaHHOM Op- | / 3cce
CTEMHOIO 110/1X0/1a, Bbl- | Tema 5. AHanu3 BHyTpEHHEN | FaHU3aLUU (Temsr 1,
pabaThIBaTh CTPATETHIO Cpelbl OpraHu3aIyH. Ponw cTparernueckoro 20, 34-
neicTBuil BujieHus B opmupoBanuu | 35),
CTpaTeruy OpraHu3aluy. YcrHbiit
OxapakTepu3yiTe CyTbh KOHTPOJIb
mpolecca CTpaTeruiecko- | / ompoc Ha
IO yIpaBJIEHUS U €ro Oc- CEM.3aHST
HOBHBIE ITaIlbI. uu (TeMbl
Muccust opraHu3aIi. 3,4,5),
Pons B nestenbHocTH Op- | Tectupo-
raHU3alUy U €€ Pa3BUTUHU. | BaHUE
Crtparernyeckuii cutya- /TecToBbIC
LIMOHHBII aHAJIU3 OpraHu- | 3a/laHus
3aumu. Llenp, 3agaun, crmo- | Nel-6, sk-
co0 mpoBeeHUsI. 3aMeH
DyHIaMEeHTaIbHBINH aHa- (BoTpoOCHI
nu3 B orpaciu. OcHoBHbIE | 5-35)
MOKAa3aTeNH.
OrtpacneBas npuBieKa-
TENBHOCTH B OTPACIIU.
OObeKTHBHBIE XapaKTepH-
CTHKH.
NVYK-1.3. Braneer npak- | Tema 3. IIponiecc ctpareru- | YpoBHu cTparerudeckoro | [Tuck-
TUYECKUMH HABBIKAMH YEeCKOI'0 YIpaBJIeHHUS. yIIpaBJIeHUs JUIS AUBEPCU- | MEHHBIH
KPUTHUYECKOTO aHAIN3a Tema 4. AHanu3 BHENIIHEH (bunMpoBaHHOM U HETU- KOHTPOJIb
NpoOJEeMHBIX CUTyalluld | cpelibl OpraHnu3aluy. BepcUpULIUPOBaHHON Op- | / 3cce
Ha OCHOBE CHCTEMHOTO Tema 5. AHanu3 BHyTpeHHEH | raHU3aluu (Temsr 1,
I0J1X0/1a ¥ BBIPAa0AaThI- Cpelbl OpraHu3alyy. Ponb crparernueckoro 20, 34-
BaTh HA UX OCHOBE CTpa- BujJcHUS B hopmupoBanuu | 35),
TETUI0 JEUCTBUMN. CTpaTeruy OpraHu3aluu. YcrHbII
OxapakTepusyiTe CyTh KOHTPOJIb
mporecca CTpaTeruyecko- | / ompoc Ha
r'O yIpaBJeHUs U €ro Oc- CEeM.3aHST
HOBHBIE JTalbl. uu (TEeMBI
Muccust opraHu3aIi. 3,4,5),
Ponb B nesrensHocT op- | Tectupo-
TaHU3alUy U €€ Pa3BUTUHU. | BaHHE
Crparernueckuii curya- /TecToBBIE
LMOHHBIN aHAJIU3 OpraHu- | 3aJaHUs
3anmu. Ilens, 3agaun, crmo- | Nel-6, sk-
co0 mpoBeeHUsI. 3aMeH
DyHIaMEHTAJILHBIN aHa- (Bompochl
nu3 B otpaciu. OcHoBHbIe | 5-35)

MOKa3aTeNH.
OrtpacneBas mpuBJIeKa-
TCJIIbHOCTb B OTpAaCJIN.
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OOBEKTUBHBIC XapaKTEPH-
CTHUKU.

IIK-2 Cnocoben yuacmeosamsn 6 pazpadomie 20cyoapcmeeHHblX RPOZPaAMM, RPOEKMO8 U 00Ky~
MEHMO6 cmpamezuieckKo20 niaHuposanus

NIIK-2.1. 3naet Teopuro
U TIOPAJIOK Pa3paboOTKU
pOrpamm, IPOEKTOB U
JIOKYMEHTOB, Ha TOCY-
JapCTBEHHOM U MYHHIIU-
NaJIbHOM YPOBHSX
yIIpaBJICHUS

Tema 4. Aganus BHeNIHEH
Cpelbl OpraHu3alu

Tema 5. AHanu3 BHyTpeHHEH

Cpelbl OpraHu3alu

Tema 7. YnipaBiieHue peaiu-

3aluen CTpa-Teruu

Amnanus (hakTopoB Makpo-
Cpezbl OpraHu3alyH.
OcHOBHBIE 3371auu pelae-
MBI€ ITOCPENICTBOM IIPOBE-
JICHUS JAHHOTO aHAJIN3A.
AHanu3 BHyTpeHHEH cpe-
Jbl. OCHOBHBIE LEIU U
(hakTOpBI IO KOTOPBIM
IIPOBOJIUTCS aHAJIU3.
KitoueBbie hakTopsr
ycrexa OpraHu3alui.
Bo3moxxHOCTH HCITONB30-
BaHUSI B OTPACIIH.
Meroasl cTpaTernuecKoro
aHajM3a cpe/ibl OpraHusa-
uu (SWOT, PEST, 5 cun
KoHKypeHuuu M.IToprepa
u ap.).

[IporpammHoe obecneue-
HUE CTPATErnYECKOro Me-
HEDKMEHTa OpraHU3aluu
Crparerudeckoe ympanJe-
HUE OpTraHU3allMOHHBIMU
W3MEHEHUSMH.

ITucs-
MEHHBIHN
KOHTPOJTb
/ acce
(Temsr 1-
8),
VcTHBIN
KOHTPOJIb
/ ompoc Ha
CEM.3aHSAT
U (TEMBI
4,5,7),
TecTtupo-
BaHUE
/TeCTOBBIE
3a7aHus
Ne7-12,
JK3aMeH

(BompoOCHI
12-60)

UIIK-2.2. Ymeer ompe-
JIeTSATh U PAHKUPOBAThH
HanOoJiee akTyaabHbIE
poOJIEMBI, pEIIeHUE KO-
TOPBIX BO3MOXKHO ITyTEM
pa3paboTku rocyap-
CTBEHHBIX MPOTPamMM,
IPOEKTOB U JIOKYyMEHTOB
CTPATErU4ecKOro MiaHu-
poBaHUs

Tema 4. Aganus BHeElIHEH
Cpenbl OpraHu3aII

Tema 5. AHanu3 BHyTpeHHEN

Cpenbl OpraHu3aIuu

Tewma 7. Yrpasnenue peaiu-

3aluen CTpa-Teruu

AHanu3 (pakTopoB MaKpo-
CpeJlbl OpraHu3aluy.
OcCHOBHBIE 33/1auy penlae-
MBbI€ [TOCPEACTBOM IIPOBE-
JIEHUS TaHHOTO aHaJIn3a.
AHanu3 BHyTpeHHEH cpe-
Jpl. OCHOBHBIE 1IENU U
(bakToOpbI O KOTOPBIM
IIPOBOAMTCS aHAJIN3.
KitoueBsie hakTopsl
ycrexa OpraHu3alyi.
Bo3moxxHOCTH HCnons30-
BaHUs B OTPACIIH.
Mertoasl CTpaTernyecKoro
aHaJIM3a Cpellbl OpraHu3a-
nuu (SWOT, PEST, 5 cun
koHKypeHuuu M.IToprepa
u ap.).

[TporpammHuoe obecneue-
HUE CTPATETHYECKOro Me-
HEP)KMEHTA OpraHU3aluu
Crparerudeckoe ympanJe-
HUE OpPraHN3alMOHHBIMU
WU3MEHCHHUSMH.

IIuce-
MEHHBIN
KOHTPOJIb
/ acce
(Temsr 1-
8),
YcrHbI
KOHTPOJIb
/ ompoc Ha
CEM.3aHST
Uu (TeMbI
4,5,7),
Tectupo-
BaHWE
/TecToBBIC
3aJIaHus
Ne7-12,
IK3aMeH
(Bompochl
12-60)

UIIK-2.3 Binageer HaBbI-

Tema 4. Aganus BHeIIHEH

Ananu3 pakTopoB Makpo-

I1uce-
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1.

KaM# pa3pabOTKH rocy-
JapCTBEHHBIX IIPOrpaMM,
MPOCKTOB U JIOKYyMEHTOB
CTPaTErnuecKoro TIaHu-
pOBaHUs

Cpelbl OpraHu3aluu
Tema 5. AHanu3 BHyTpeHHEN
Cpelbl OpraHu3aluu

Tema 7. YpaBiieHue peanu-
3anMen cTpa-Teruu

Cpebl OpraHu3aIyH.
OcHoBHBIE 337121 pelIae-
MBbI€ TTOCPENICTBOM IIPOBE-
JICHUS TAHHOTO aHAJIN3a.
AHanu3 BHyTpEHHEH cpe-
nel. OCHOBHEIE 11€JIU U
(hakTopbl O KOTOPHIM
IIPOBOJMTCS aHAJIM3.
KitoueBbie hakTopsl
ycliexa OpraHu3anui.
Bo3moxHOCTH HCTIOB30-
BaHUA B OTPACIIH.
MeTo1bI CTpaTern4eckoro
aHaJIM3a Cpe/ibl OpraHusa-
uu (SWOT, PEST, 5 cun
koHkypeHuuu M.IToprepa
u ap.).

[IporpammHuoe obecneue-
HUE CTPATETUYECKOTO Me-
HE/DKMEHTa OpraHU3aluu
Crtpaternyeckoe ympase-
HUE OpraHU3AIIMOHHBIMU
WU3MEHEHUSIMHU.

MEHHBII
KOHTPOJIb
/ acce
(Temsl 1-
8),
YCTHBIN
KOHTPOJITh
/ ompoc Ha
CEM.3aHsT
uu (TeMbI
4,5,7),
Tectupo-
BaHUC
/TecToBBIC
3aJJaHHsI
Ne7-12,
IK3aMeH

(BompocChI
12-60)

7.2 IlepeyeHb BONIPOCOB /JIsl MOATOTOBKHU K MPOMEKYTOUHOI aTTecTAlMU

(k Ik3aMeHy)

OcobeHHOCTH Pa3BUTHA Opr>I(3.I-OH.[CI>i Cpeabl OpraHuU3alnuu. 3BOJ’IIOI_II/I$I pCaKknun OopraHu3alnuu
Ha Ipoucxoasauiue BO BHCIITHEH Cpeac UBMCHCHMUA.
2. OCHOBHBIC THUIIBI OpTraHHU3allUOHHOI'O MMOBCACHH. CTpaTeFI/ILIeCKOC N OIICPATHBHOC YIIPABJICHUC,

HX pasiiniusa

3. Crparernueckuil moaxo/ K ynpasieHuto. Ha3HaueHue u npeumMyuiecTna.
4. OxapakTepHu3ylTe CyTh Ipoliecca CTPATErnYecKoro yIupaBjieHUsl U €r0 OCHOBHBIE ATAIIbI.
5. YpOBHU CTpaTerMuecKoro ymnpamjieHUs A AUBEPCU(PULIMPOBAHHON M HEIUBEPCHU(PHUIMPOBAH-

HOW OpraHu3aiuu

6. Pousb cTpaTernueckoro BUAeHUs B ((OPMUPOBAHUU CTPATETHH OPraHU3aALUU
7. Muccus opranuzanuu. Posb B 1€ TEIbHOCTH OPraHU3allii U €€ pa3BUTHH.
8. OxapakTepusyiiTe OCHOBHbIE PAa3IUUUs MOHATUN «MHUCCHUS», «CTPATETHUECKNUE YCTAHOBKMY, «Ile-
JM», «33a4M» B CTPATErMUECKOM YIIPABIICHUH.
9. OcHoBHBIE 3Tarbl HOPMUPOBAHUS U BUABI MUCCUH OpTaHU3alNU.
10. Kax ¢popmMupyIOTCS CTpaTerHuecKue e OpraHnu3aIum?

11. Ommbku, HanOoJiee YaCTO BCTPEYAIOLINECs Ha MPAKTUKE MpU (hOPMYITHPOBKE MUCCUH, LIeTeH 1

3aj1a4 OpraHu3aIuu

12.Maxkpocpena opranuzanui. OCHOBHbIE HAIIPABJICHUs CTPATErHYECKOro aHaIn3a.
13. Me3socpena opranuzanui. OCHOBHBIE HAlpaBJIEHUS CTPATErMYECKOT0 aHATN3a.
14. Awnanu3 BHyTpeHHeU cpeibl. OCHOBHBIE 1ENU U (AKTOPBI, 10 KOTOPBHIM IPOBOAUTCS aHAIH3.
15. Tlopsaok MpoBeAeHUsI CUTYallMOHHOTO CTPATErMYeCKOro aHaju3a.
16. CTOIl-ananu3 BHemHel cpensl. OCHOBHBIE TPYIIIBI (PaKTOPOB U OCOOCHHOCTH MTPOBEICHUSI.

17. AHanu3 cpenbl HEMOCPEICTBEHHOTO OKPYXEHHUs1 opranuzanui. OCHOBHBIE 3aJ[auH, peliacMble
MIOCPEACTBOM IIPOBEJEHUS ITaHHOTO aHATN3a.
18. dynnameHTanbHBIN aHATU3 B 0Tpacian. OCHOBHBIE MTOKA3aTEIH.
19. Crparernueckuii aHaInM3 KOHKYPEHIIMM HAa OCHOBE MOJICNIM KOHKYpeHTHBIX cril M. [Toprepa
20. Ananu3 ABWXKYIIMX cuil oTpaciu. OCHOBHBIE MTOKa3aTEeIH.

21. OrtpacneBas NpUBIEKATEIBHOCTh B oTpacin. OOBEKTUBHBIC XapaKTEPUCTHKH.
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22. KroueBblie (akTOpHI ycriexa opraHu3anii. Bo3sMOKHOCTH UCTIOJIb30BaHUS B OTPACIIH.

23. SWOT-ananu3 opranuzanuu. Llenu u nopsaok nmposeaeHusl.

24. TloptdenbHbIN aHATH3 ACSITSIBPHOCTA OpraHu3aIuu. TeXHOIOTHS TPOBEACHUSI.

25. BpIOOp cTpareruu Ha OCHOBE MaTpHIlbl BOCTOHCKOM KOHCYJIBTIIMOHHON TPYIIIBI («POCT/I0IIS»).
26. BpIOOp cTpareruu B 3aBUCUMOCTH OT JJUHAMUKHU PbIHKA.

27. BpIOOp cTpaTeruu B 3aBUCMMOCTH OT CTETICHU JIOMHUHHUPOBAHUS OpraHU3aluy Ha PHIHKE.

28. BwiOop cTpareruu Ha ocHOBe Matpullbl «J/[>kenepan Dnextpuk / MakKuncn» («d9kpaH OusHe-
cay).

29. BpIOOp cTparerun Ha OCHOBE MATPUILIbI «CKU3HEHHBIN LIUKJI OTPACIH / KOHKYPEHTHAs MO3ULIUS.
30. Br16op cTpareruu Ha OCHOBE MATPHUIIBl «II€HA/KauyeCTBOY.

31. Dddekt cuHeprum B CTpaTernyeckoM yrpaBieHHH.

32. Monuens nienovku 3arpat (merHocrei) M. [loprepa.

33. benumapkerunr. CymHOCTb U LI aHATN3A.

34. Crparernyeckuil CUTyallMOHHBIN aHanu3 opranu3zauuu. Llens, 3agaun, cnoco0 npoBeeHus..

35. Kapra crparerunyeckux rpymi. OCOOCHHOCTH HCIIOIh30BaAHUS.

36. Crparernueckuii BbI00p. OCHOBHBIE 3TaIlbI.

37. Crparernyeckast 30Ha xo3sictBoBanusi (CXII). Ot6op CXII, coOTBETCTBYIOMHMX MPOGUITIO
OpraHu3aIyH.

38. Ilepeuncnure BuABI 0a30BBIX CTPATETHH M OXapaKTEPU3YHTE YCIOBUS, IIPU KOTOPHIX OpraHU3a-
1IUs BBIOEPET OJIHY U3 HUX.

39. Crpareruu orpaHu4e€HHOTO pOCTa. Y CIOBUS PUMEHEHUSI.

40. Crpareruu HUHTEHCUBHOIO pocTa Y CJIOBUS IPUMEHEHHUS.

41. Crpareru UHTErPUPOBAHHOIO POCTA. Y CIIOBUS IPUMEHEHUS.

42. Crpareruu AuBepcU(pUKaLMOHHOTO pocTa. Y CIIOBHSI IPUMEHEHHS.

43. Kputepun, yuuThIBaeMbI€ P BEIOOPE HANPaBICHUH 1 00BEKTOB AUBEPCH(PHUKAIIHH.

44. Crpareruu cokpalieHus. Y clIOBHUs IPUMEHEHUS.

45. KoHkypeHTHOe peuMyIiecTBo opranuzanuu. Crioco6sl GopMHpOBaHUS U COXPaHEHUS.

46. Crpareruu JOCTH)KEHHsI KOHKYPEHTHBIX npeumyiiects M. IToptepa.

47. Crparerus nuaepcTsa 1o uzzepxxkkam. OCHOBHbIE XapaKTEPUCTUKH.

48. Crparerus nuddepenumanui. OCHOBHbIE XapaKTEPUCTUKH.

49. Crtparerus GpokycupoBanus. OCHOBHBIC XapaKTEPUCTUKH.

50. @yHKIMOHANbHBIE CTpAaTeruu opranu3annu. HazHaueHue u conepxaHue.

51. OmepanuoHHbIe cTpaTeruu opranuzanuu. HaznaueHnue u cogepxanue.

52. Peanuzanus crparernu. KoHKyp ynpaBiieHUs peaiu3anueil cTpaTeruy.

53. Crparernyeckue n3MeHeHHs B opranuzanun Kinaccudukanus n3MeHeHUH.

54. VICTOYHUKHM CTPATETUUYECKUX PECYPCOB U UX MOOMIIN3ALHS.

55. Pacmpenenenue cTpaTernueckKuii pecypcos.

56. OpraHu3allMOHHBIA U CTPaTErMYECKUI KOHTPOIIb.

57. Crparernyeckoe mianupoBanne Ponb, pyHKIMM 1 331291 B CHCTEME YIPaBJICHUS OpraHU3aIlH-
e.

58. Ormenka 3()(heKTUBHOCTH CTPATErMYECKOTO YIPABIICHUS B OpPTraHU3AlWN: KPUTEPHH, TIOKa3aTe-
JIM U METO/IBI.

59. ®opmupoBaHUE KOMaH/I CTPATETUIECKOTO YIIPABICHUSI.

60. YmpasieHue cTpaTerndecKMMU PUCKAMU: eI U METOBI.

7.3. IlpumepHbIe TeCTOBBIE 3aJaHUS IS
KOHTPOJIs1 (MOHUTOPUHIA) KA4eCTBA YCBOCHHUS MAaTepuaJia B T.4. B paMKax py0e;KHOIro KOH-
TpOJisi 3HAHMIA’
1. YkaxuTe npaBUJILHYIO I10C/I€10BATEIbLHOCTD ITANIOB PA3BUTHUS METOI0JI0THH CTPpaTernye-
CKOI0 yIpaBJICHHSA:

2PyGesxHbli KOHTPOJIL 3HAHMIT TPOBOIUTCS JUIS CTYIEHTOB O4HOM (JOPMBI O0YUEHHS U OLIEHUBAETCS TI0 IKAJIE «3aUTe-
HO»/ «HE 3aU4TCHO»
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a) yIpaBJjieHHE Ha OCHOBE MPEABHUICHHUS U3MEHEHUI —> yIpaBlieHHE Ha OCHOBE KOHTPOJISI —>> YIIPaB-
JIEHHE T1a OCHOBE SKCTPAIOJIAIMY —> YIPaBJICHNE Ha OCHOBE TMOKUX SKCTPEHHBIX PEIICHU I

0) ympaBieHHE Ha OCHOBE HKCTPAIOJISILIMY —> YIIPaBJICHHE HA OCHOBE MPEBHUICHUS

M3MEHEHHUI —> yIpaBJieHHe Ha OCHOBE KOHTPOJISI —>> MIPABJICHUE HA OCHOBE THOKHX

SKCTPEHHBIX pEeHICHUMN

B) YIIPaBJIEHHUE IIa OCHOBE KOHTPOJII —> YIPABJIEHUE Ha OCHOBE KCTPAOJISILIMY —>YyIIPAaBICHNUE HA
OCHOBE IPEABUICHUS U3MEHEHUI —> yIpaBiieHHe Ha OCHOBE ITMOKHX SKCTPEHHBIX PEIICHUN

I) yIpaBIEHUE HA OCHOBE SKCTPAIIOJISALIMY —> YIPaBJIEHUE HA OCHOBE KOHTPOJISI —>

yIpaBlieHUE HA OCHOBE MPEIBUICHUS U3MEHEHUI —> YIpaBJIeHHUE Ha OCHOBE THOKHUX

SKCTPEHHBIX pEeHICHUMN

1) yIIpaBJIEHHE HA OCHOBE KOHTPOJISI —> YIIPABJIEHUE 114 OCHOBE SKCTPANIONIALMHA —>

yIpaBJIeHHUE Ha OCHOBE TMOKHMX 3KCTPEHHBIX PEIIeHU —> yIpaBJieHUe Ha OCHOBE

IIpEIBUICHUS U3MEHEHUM

2. Kakoe u3 npuBeIeHHBIX OIpe/ieJIeHNid CTPATErn4eCcKOro MeHeKMEeHTA SIBJIsIeTCS BePHbIM ?
a) BUJ yNPaBJICHUYECKOHN IESITENbHOCTH, CBSI3aHHBIA C MMOCTAHOBKOW JIOJITOCPOYHBIX L€Iel opra-
HU3AIUHU U MOJJEPKaHUEM OIPEJCICHHBIX B3aUMOOTHOLIEHUN MEX1y OpraHu3aluell U OKpyKeHu-
€M, KOTOpbIE MO3BOJISIOT €l TI0OUTbCS CBOMX LIEJIEH, COOTBETCTBYIOT €€ BHYTPEHHHUM BO3MOXKHO-
CTSIM U MO3BOJISIIOT OCTAaBaTHCS BOCIPUUMYHMBOM K BHEITHUM TPEOOBAHUSIM

0) Tporiecc, ONMpeaeSIONINA MOCIEA0BATSIILHOCTD JCHCTBUI OpraHM3alid 10 pa3paboTKe U pea-
JIM3aly CTPAaTeruu

B) o00JlacTh HAyYHBIX 3HAHWH, U3ydaromas TMPUEMbl W HHCTPYMEHTBI, METOJOJOTHUIO
MIPUHATHUS CTPATErMYECKUX PEUICHUH U CIIOCOOBI MPAKTUYECKON peann3aluy 3TUX 3HaAHU!

I) HCKYCCTBO pa3pa0OTKH M PEaNM3alUH CTPATETHH

1) BCE OTBETHI IPABHIILHBIC

3. HazoBuTe 1Ba OCHOBHBIX KOHEYHBIX «IPOAYKTA» CTPATern4ecKoro ynpaBJIeHUs:

a) | llpoxykuus; I1. IpaBuia conmanbHOTO MOBEIEHUS! OPraHU3AUN

0) |. Crparernueckuii mnan; II. BHyTpeHHsst cTpykTypa M OpraHu3allMOHHbIE HW3MEHEHUS
B) L. [Torenuuan opranuzanuu; II. Ctparerus

r) L Ilorennman opranuzanuy; . BHyTpeHHsS CTpyKTypa U OpraHU3allMOHHbIE U3MEHEHus (ap-
XUTEKTOHUKA OpTraHU3aI1H )

n) L Ilorenuman opranuszanuu; II. Ctparernueckuii miax.

4. Kakoil 3 MHCTPYMEHTOB CTPaTern4ecKOro MeHeIKMEHTAa HCIOJb3yeTcs NMPH CPABHECHHMH
KOHKYPEHTHBIX NMO3UIMI OPraHM3aluil NpM aHa/Iu3e OTPac/iM, ecid B Hell AelicTByeT Tak
MHOI'0 KOHKYPEHTOB, YTO HEBO3MOKHO BCECTOPOHHE M3YYHTh KAMKI0I0 U3 HUX?

a) MOCTpOEHHUE NMPOPHIIsL KOHKYPEHTHBIX TPEUMYILECTB

0) MO3MIMOHUPOBAHUE HAa MATPULIAX BO3MOXKHOCTEHN U yrpo3

B) pa3paloTKa KapThl CTPATErMYECKUX IPYII KOHKYPEHTOB

) ucnosb3oBaHue mozaenu [loprepa naru cuil KOHKYpEHIH

n) CTEIl-ananu3

5. B kadecTBe cpeiacTBa JUISl CTpPaTerM4ecKoil ONEHKH CBSA3M MeX1y BHJIAMHU
HAeITeJIbHOCTH, OCYLIeCTBJIsieMbIMH BHYTPH OpPraHM3alluM M 32 ee MpelejaMH,
BBICTYIAET...

a) yrpaBJeHYeCKOE 00CIeOBAaHNE CHIIBHBIX M CJIA0BIX CTOPOH

0) PEST-ananu3

B) mnopTdenbHbIE MATPHUIIBI

r) SWOT-ananu3

1) TIeNoYKa EHHOCTEH

6. OTMeTbTE XapaKTePHUCTHKY, NPHCYILYIO CTPAaTern4eCKOMY IVIAHUPOBAHHUIO:

a. aHaJu3 MO3UIIMA B KOHKYPEHTHOU OOpbOe, BRIICHEHHE OMACHOCTEH, BOBMOXXHOCTEH M UPE3BHI-
YalHBIX CUTYallui, KOTOPbIE CIIOCOOHBI U3MEHUTh CJIOKHUBILINECS TEHACHIIUH.

0. JomymieHuWe, dTOo Oyaymiee HE MOXET OBITh TPEACKa3aHO TMYyTeM OSKCTPAIOJISIHH
CJIO>KMBILNXCS TEHJIEHIUI pocTa
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B. 3aKJaJblBAHUE B IUIAH HUTOrOB JIEATEIBHOCTH OpraHU3allMM HIKE 110 CPaBHEHUIO C
IIPOLUIBIM IIEPUOJIOM

r. pa3pa0oTKa M BblJaya 3aJaHui epCOHAly Ha MeCsLl

1. pa3paboTka IIaHa ABMKCHUS JCHEKHBIX CPEICTB

7. UTO0 He MOsKeT BBICTYNAaTh B KauecTBe BHYTPHOPTraHU3ALMOHHBIX IIOCTPOCHHUIl B OpraHu3a-
uuu’?

a. OpraHu3alMOHHAs KyJIbTypa

0. BHYTpEHHHE KOMMYHHUKAIIUU

B. HOPMBI U IIEHHOCTH

I. YpPOBEHb OpraHu3alMy IPOU3BOJCTBA

8. Jlaiite npaBuibHoe onpenejenne «CUJIE» opranusanuu, koropoe ucnoJindyercsst B SWOT-
aHajmu3e.

a. HeOIaronpusATHBIC IS OpraHu3aluK (PaKTOPbI BHEITHEN Cpe/Ibl, MPEMSTCTBYIONINE YCUIICHUIO €€
KOHKYPEHTHOM MO3UIMH WIN YCUJIUBAIOIIUE TO3ULIMN KOHKYPEHTOB

0. TO, YTO OpraHM3aNys JEIaeT XOPOILO, WK XapaKTEPUCTHKA, KOTOpas yKPEIUISET €€ KOHKYPEH-
TOCTIOCOOHOCTH

B. TO, 4E€rO HE NOCTAET OPTaHU3ALUH, ABIIETCA €€ HENOCTaTKOM WM YXYLIAET €€ IOJI0KEHHUE OT-
HOCHUTEJIBHO KOHKYPEHTOB

I. OuarompusTHbIE IS OpraHu3anuu (HakTOpbl BHEIIHEW CPe/ibl, CIOCOOCTBYIOIINE YCUIICHHIO €€
KOHKprHTHOfI IIO3NIKH 1IN ocna6ns[}0ume ITOJIOKCHUC OCHOBHBIX KOHKYPCHTOB

9. Kakoe u3 onpeneseHuil XapakTepusyeT crpateruro 1udppepenunanumn?

a) TPOHWKHOBEHHE OPTaHU3AIMH B HOBBIE JUIA CeOs OTpaciu

0) co3maHue MPOIYKIMH, OTIUYAOLIEICS OT MPEeAIOKEHUI KOHKYPEHTOB U MIpHUJIaHuE el 6osee
BBICOKYIO ITOTPEOUTENLCKYIO IEHHOCTh

B) BBIOOP PHIHOYHOM HUILU, XapaKTEPU3YIOLIEHCS 0COOBIMU MOTPEOHOCTIIMU

F) 9KOHOMHMA Ha YACJIbHBIX M3ACPIKKAX OpraHu3aluu

1) CO3JJaHNE YHUKAIbHON TOBAPHOW MapKU U3JENINs HA PIHKE

10. Kakue kpuTepun BbI00pPa cOOTBETCTBYIOT 0a30B0il cTpaTernu pocra:

a) IMHAMUYHO Pa3BMBAIOLIASCS OTPACIIb, ObICTPOMEHSIOIMECS TEXHOJIOTUH, PYKOBOJCTBO UCIIOJNIb3Y-
€T HpCI[HpI/IHI/IMaTeJII)CKI/Iﬁ CTWJIb YIIPABJICHUA

0) ctaOMiIbHAsE TEXHOJIOTUS, YCTAHOBJICHUE LIENIEH «OT JOCTUTHYTOT0», OpraHu3alus B I€JI0M YA0-
BJIETBOPEHA CBOUM IOJIO)KEHHUEM

B) YCTaHOBJICHHE LIeJIeH HIKE JOCTUTHYTOTO YPOBHSI, OpraHU3alys UMeeT CTaOMIbHYIO TEHICHLIUIO K
CHW>KEHUIO TTOKA3aTeNIel CBOEH AESITEIbHOCTH

I') BXOXKJIEHHE B POJICTBEHHBIE OTPACIIM U Hayajlo OM3HEeca B HEPOJCTBEHHBIX OTPACISIX

1) CO3/IaHHe TPOYKIINH, OTIMYAIOIIEHCS OT MPEUI0KEHUIH KOHKYPEHTOB U IIpUjaHue el 6osee Bbl-
COKYIO TOTPEOUTETHCKYIO IICHHOCTh

11. Kakumu cnoco6amMm OpraHu3anus MOKeT OCYLIeCTBJISATH 0a30BYIH0 CTPATeruio JHBEpPCHU-
puxanun?

a) TIOTJIOUICHHE TOCTABIIUKA; MOTJIOUIEHUE MOTPEeOUTENsl; OTKPhITHE HOBOTO HANpaBlICHUs es-
TEIbHOCTHU

0) co3gaHMe COBMECTHOTO  MPEINpUsATHs ¢  3apyOeXHbIM  MApTHEPOM;  IOIJIOLICHHE
KOHKYpEHTa

B) TNpuOOpEeTEeHHE CYIIECTBYIOUIEH OpraHM3alluu; CO3JAaHUE COBMECTHOTO NPEANPHUSATHS; OTKPHI-
THE HOBOT'O OM3HECa «C HYJII»

I) TOIJIOLIEHHE NOCTAaBIIMKA; OTJIONIEHHE MOTPEOUTENs; OTKPHITHE HOBOT'O OM3HECA «C HYIIS»

)I) OTKPBITUEC HOBOI'O0 HAMpPaBJICHUA ACATCIBHOCTH, ITOTJIOIICHHUE KOHKYPEHTA, OTKPBITUEC HOBOTO
OU3Heca «C HYIs»

12. Onpenenure, Kakas U3 NPUBEICHHBIX HUKe LeJIell COOTBETCTBYET 0a30BOM CTPATEruu Co-
KpAallleHHsl — CTPaTeruy «coopa yposkasi / CHATHS CJTHBOK»:

a) 3aKpbITHE MOJAPA3/IEIICHUs] OpraHU3alK U paclpo/iaxa aKTHBOB

0) mpojaka OJJHOTO M3 CBOUX IMOJPAa3/IeIeHUI
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B) IIOCTENEHHOE COKpalleHne Ou3Heca 10 HyJs U MOJydyeHUe MPU 3TOM MaKCHMaIbHO BO3MOXHO-
ro J0X0/1a

I) MOHCK BO3MOKHOCTEW U MPOBEACHUE MEPOIIPHUITHI 110 COKpPAIICHUIO 3aTpaT

1) TpEBpalICHUE B OTACIHHO pabOTaroOIIyI0 (GUPMY OHO M3 CBOMX MOJIPA3IEICHUN

7.4. Onucanue nokaszarejel 1 KpuTepueB oLeHUBaHUsI CPOPMHUPOBAHHOCTH KOMIIETEH-
IMid HA Pa3JIMYHBIX ITANAX UX ()OPMUPOBAHUS;
LIKAJIbI ¥ NIPOLeyPbl OLleHMBAHUS

7.4.1. BonipocoB u 3aJaHuil 1J151 TeKylleil ¥ MPOMeKYyTOYHOM aTTecTaluu

[Tpu ouieHKe 3HAHMI YYUTHIBACTCS YPOBEHb CHOPMHUPOBAHHOCTH KOMITETCHIIUNA:

1. YpoBeHb YCBOCHHUS TEOPETUYECCKHUX TMOJOKEHUH JUCIMILIMHBI, MPAaBUILHOCTE Gop-
MYJIMPOBKH OCHOBHBIX IIOHATHM U 3aKOHOMEPHOCTEH.

2. YpoBeHb 3HaHKS (HAKTHYECKOT0 MaTeprajia B 00beMe MpOorpaMMEl.

3 Jloruka, CTpyKTypa U IpaMOTHOCTh U3JI0KEHUS BOIIPOCA.

4. YMeHHE CBSA3aTh TEOPHIO C IPAKTUKOM.

5 YMenue aenath 00001eHHs, BBIBOIEIL.

Tabnuya 7.4.1.1
IkaJja oneHUBAHUA HA DK3aMeHe

Ouenka Kpurepun BbiCTaBJICHHS] OLIECHKHU

OTiinyHO OO0yyaromuiics 10JIKeH:

- MPOJEMOHCTPHPOBATh TIIIyOOKOE M IMPOYHOE YCBOCHHE 3HAHHWH MpO-
IrpaMMHOT0 MaTepuaia;

- HMCYepIBbIBAIOLIE, MOCIeA0BATEIbHO, IPAMOTHO M JIOTUYECKU CTPOIHO
HU3JI0XKUTH TCOpGTH‘I@CKI/Iﬁ Marcpual;

- IPaBUIIBLHO (OPMYJINPOBATH ONPEEICHMS;

- TIPOJIEMOHCTPUPOBATh YMEHHUSI CAMOCTOSITENILHOW pabOThI C JHTEPATY-
pou;

- YMETh CJIeJIaTh BBIBOJIBI 110 M3JIaTa€MOMY MaTepuay.

Xopor1o OO0yuaromuiics JOKeH:

- MPOJIGMOHCTPUPOBATH JIOCTATOYHO IMOJHOE 3HAHWE MPOrPAMMHOTO Ma-
Tepuaa,

- IPOJIEMOHCTPUPOBATH 3HAHUE OCHOBHBIX TEOPETUYECKUX MOHATHUH;
JOCTaTOYHO MTOCIIEIOBATENLHO, TPAMOTHO M JIOTUYECKH CTPOWHO M3JaraTh
MaTepHa;

- IPOJIEMOHCTPUPOBATh YMEHNUE OPUEHTUPOBATHLCS B JINTEPATYPE;

- YMETh CZeNaTh JOCTATOYHO OOOCHOBAHHBIC BBIBOJBI IO H3JIaraeMoMy
Marepuaiy.

Y 10BIIETBOPUTEIIHHO OO0yuaromuiics T0HKeH:

- IPOJIEMOHCTPUPOBATH O0IIIee 3HAHUE N3YIaeMOT0 MaTepraa;

- ITIOKa3aThb O6HI€€ BJIaACHHUEC HOHATUHHBIM arrmapaToM JUCHUITIINHEL,

- YMETh CTPOUTH OTBET B COOTBETCTBUM CO CTPYKTYPOW H3JIaraeMoro BO-
npoca;

- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO TPOrpaMMOil yueOHYIO JIUTeparypy.

Heynosnersopurensho | O0ydaromuiics JeMOHCTPUPYET:

- HE3HAHKE 3HAYUTENIBHOM YacTH MPOrpaMMHOI0 MaTepHasa;

- HEBJIAJICHHUE TIOHSATHIHBIM anmapaToM JUCIUTLTHHBL;

- CyLIIECTBEHHBIE OIIMOKU MPU H3JI0KEHUH YUeOHOTO MaTepuana;

- HEyMEHHE CTPOUTH OTBET B COOTBETCTBHHU CO CTPYKTYPOIl M3IaraeMoro
BOIIPOCA;
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‘ - HCYMCHHC J1€J1IaTh BBIBO/JIbI 110 U3J1aracMoMy MaTCpualy.

Tabnuya 7.4.1.2

IIxaJja oueHUBAHUA HA PYOE:KHOM KOHTpOJIe

Ouenka

KpnTepml BbICTABJICHHUS OLICHKU

3auteHo

OO0yuaromuiics T0HKEH:
- IPOJIEMOHCTPUPOBATH O0IIIee 3HAHNE U3YIaeMOT0 MaTepUaIIa;
- OKa3aTh 0011Iee BJIaJCHUE OHATHIHBIM anmnapaToM AUCITUTUIINHBL,

BOIIpOCa,

He 3auteno

OO0yyarmuiics 1eMOHCTPUPYET:

- HE3HAHWE 3HAUYUTEIBHOM YacTH MPOrpaMMHOTO MaTepHaa;

- HE BJIa/IeHUE TIOHATUWHBIM allapaToM AUCHUHUIIINHBL

- CYIIECTBEHHBIE OIIMOKH NP U3JI0KEHUN YIEOHOT0 MaTepuarna;

BOIIPOCA;
- HEyMEHHE JIeJIaTh BBIBOJIBI 10 U3JIaracMOMY MaTepHaly.

7.4.2. IlucpmeHHOM padoThI (3cce)

ITpu oLileHKEe y4UTBIBAaETCS:
1. IIpaBriibHOCTH OOpMIIEHUS.
2. YpoBeHb c(hOpMUPOBAHHOCTH KOMITETEHIIUH.

3. YpoBeHb YCBOEHMSI TEOPETUUYECKUX IOJIOKEHUN IUCLMILIMHBI, MPaBUIBHOCTh (OPMYIUPOBKHU

OCHOBHBIX IOHSATHH U 3aKOHOMEPHOCTEHA.

4. YpoBeHb 3HaHUA (PAKTUUECKOTO MaTepuasia B 00beMe MporpaMMmBbl.

5. Jloruka, cTpykTypa U rpaMOTHOCTb M3JI0’KEHHS TMCbMEHHOM padoThI.
6. [TonHoTa M3M0XKEHUS MaTepuana (packpbITHE BCEX BOIPOCOB)
7.Mcnionb3oBaHne HEOOXOAMMBIX UCTOUHUKOB.

8. YMeHue cBs3aTh TEOPHIO C TPAKTUKOM.

9. YMmenue nenath 0000IICHUS, BBIBOIBL.

Tabnuya 7.4.2.1

Onenka

KpuTepnu BbICTABJICHUA OLICHKH

3auTeHo

OOGyuaromuiics 10HKeH:

- IPOJIEMOHCTPUPOBATH 00IIIee 3HAHNE U3Y4aeMOT0 MaTepuaa;

- TMOKa3aTh 00IIee BlIaJeHNE MOHATHWHBIM anmapaToM TUCIUATLIIH-
HBI;

- YMETh CTPOUTH OTBET B COOTBETCTBUH CO CTPYKTYPOH H3J1aracMo-
r'o BOIIPOCa;

- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO ITPOrpaMMOi yueOHYIO JTUTepa-
Typy.

He 3aureno

OO0yuaromuiicss IeMOHCTPUPYET:

- He3HAHHE 3HAYUTEILHON YaCTH MPOTPAMMHOT0 MaTeprana;

- HC BJIAICHUC MOHATHUHHBIM amnmnapaTomM JUCHUILIINHEL,

- CYIIIECTBEHHBIC OMUOKY MPH U3II0KEHUN y4eOHOTO MaTepuana;

- HEyMEHUE CTPOHTH OTBET B COOTBETCTBHH CO CTPYKTYpPOH H3Jara-
€MOro BOIIpOCa;

- HEyMEHHE JIeJIaTh BBIBOJIBI IO W3JIaracMOMy MaTepHaTy

7.4.3. TectupoBanue
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- YMETh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpOH H3JIaraeMoro

- 3HaTh OCHOBHYIO PEKOMEHIYEMYIO TPOrpaMMOil Y4eOHYIO JIUTEPATYPY.

- HCYMCHHEC CTPOUTH OTBCT B COOTBECTCTBHUU CO CprKTypOﬁ n3jaracMoro




Tabnuya 7.4.3.1
HIxaJjia oneHUBaAHUA

Ouenka Kpurepumn oneHuBaHusi TECTUPOBAHUS
OTiinyHO KonnyectBo BepHBIX 0TBeTOB B HHTEepBaie: 71-100%
Xopo1io KomnuecTBo BEpHBIX OTBETOB B MHTEpBae: 56-70%
Y 10BJIIETBOPUTEILHO KonnyectBo BepHBIX OTBETOB B HHTepBaie: 41-55%
HeynosnerBopurensHo KonnuectBo BepHbix oTBeToB B uHTepBate: 0-40%
3a4TeHO KomnuecTBo BepHBIX 0TBeTOB B MHTEpBasie: 41-100%
He 3aureHo KonnyectBo BepHBIX 0TBeTOB B HHTepBane: 0-40%

7.5. METOAUYECKHUE MATEPHUAJIbI, ONPEJAEJAIOLIUE ITPOLEAYPHI OLLE-
HUBAHMUSA 3HAHWI, YMEHUM, HABBIKOB U (UJIN) OIIBITA JEATEJBHOCTH,
XAPAKTEPHU3YIOIUX 3TAIIBI ®OPMHUPOBAHUSA KOMIETEHIIUNA.

Kauecmeo 3nanuii xapakrepusyercs ClioCOOHOCTBIO 00yYaromIerocsi TOYHO, CTPYKTYpPUPO-
BaHHO ¥ YMECTHO BOCIIPOM3BOAMTH MH(OPMAIUIO, MTOJYYCHHYIO B IPOILECCE OCBOCHHS JHCIIUTLIH-
HBI, B TOM BHJIE, B KOTOPOM OHa ObljIa U3JI0KEeHA B yUeOHOM M3/IaHUU WK MPEToaaBaTeeM.

Ymenusa, xaxk npasuino, GOPMHUPYIOTCS HA 3aHATHAX CEMHHAPCKOTO THIIA 3aHATHUSX. 3a/aa-
HUS, HamlpaBlieHHbIE HA OIIEHKY YMEHHI, B 3HAUUTEIHHOW CTENEHU TPeOYIOT OT O0ydarolerocs
MIPOSIBJICHUSI CTEPEOTUITHOCTH MBIIUICHUS, T.€. CIIOCOOHOCTH BBINOJIHUTH PabOTy 1O oOpasuam, ¢
KOTOpPBIMH OH paboTan B mporecce o0yuenus. [IpenogaBaTens ke OlleHUMBAeT CBOEBPEMEHHOCTh U
[IPaBUWJIBHOCTH BBIITOJIHEHUS 33 JaHUSI.

Haebiku - 5T0 yMEHUs, pa3BUThIE U 3aKPEIUJICHHBIE OCO3HAHHBIM CAMOCTOSITENIbHBIM TPY-
noM. HaBeiku (GOpMHPYIOTCS TPU CaMOCTOSTEIHHOM BBIMOJIHEHUH OOYYarOIIUMUCS MPAKTUKO -
OpPUEHTUPOBAHHBIX 3aaHUI, MOJEIUPYIOIIUX PELICHUE UM MPOU3BOJCTBEHHBIX M COLUOKYIBTYP-
HBIX 33/1a4 B COOTBETCTBYIOIIEH 001acTH MPO(EeCCHOHANBHON NESATENbHOCTH, KaK MPaBHIIO, TIPU
BBITIOJTHEHUH JIOMAITHUX 3aJ]aHUi, KypCOBBIX MPOEKTOB (paboT), HAyYHO-UCCIIEOBATEIbCKUX pa-
00T, MPOX0XKJIEHUH MPAKTUK, IPH pabOTe MHAUBUYAJIbHO UM B COCTaBE TPYIIIbI U T. 1.

Yemuwuii onpoc - 1o nponenypa, opraHu3oBaHHas Kak cHelraibHas Oecesia npernoaaBares ¢
rpynnoi obyyaromuxcs (PpOHTAIBHBIA ONPOC) WK C OTACIbHBIMU 00yYaromUMHUcCs (MHIUBUIY-
aJIbHBINA OMPOC) C 1IEbI0 OLIEHKH c(HOPMUPOBAHHOCTH Y HUX OCHOBHBIX MOHSATHI U YCBOEHUS y4yeo-
HOT'0 MaTepHaa.

Tecmubr sBNsAIOTCA TpocTeIel Gopma KOHTPOIS, HampaBlIeHHAs Ha MPOBEPKY BIaJCHUS
TEPMHUHOJIOTMYECKHUM aIlllapaToM, COBPEMEHHBIMU UH(POPMAIIMOHHBIMU TEXHOJIOTHSIMU U KOHKPET-
HBIMH 3HaHUSMHU B 00NacTH (hyHIaMEHTAIbHBIX U MPHUKIAAHBIX AUCHUIUIMH. TecT MoXeT mpeno-
CTaBJIATh BO3MOKHOCTh BbIOOpA U3 NMEPEYHSI OTBETOB; OJIMH WJIM HECKOJIBKO IIPABUIIbHBIX OTBETOB.

Cemunapckue 3anamusa - OCHOBHOE HA3HAUEHUE CEMUHAPCKUX 3aHATUN IO JUCLUUIUIMHE —
o0ecreunTh ri1y00KOoe YCBOECHUE O0YYaIOIMMHUCS MaTEPHAJIOB JICKIUH, MPUBUBATh HABBIKH CaMO-
CTOATENBHOU paboOThI C TUTEPATypOi, BOCIUTHIBATH YMEHHE HaXOAWTh ONTHMAJbHBIC PEIICHUS B
YCIIOBUSIX M3MEHSIOIIUXCS OTHOUIEHHUH, (OpMUPOBATh COBPEMEHHOE MPO(ecCHOHAIBHOE MBbIILIe-
Hue oOydaronuxcs. Ha ceMUHapCKuX 3aHATUSAX MPENoiaBaTellb MPOBEPSET BHIITOJIHEHUE CAMOCTOSI-
TEJIbHBIX 3aJJaHUI U KAYECTBO YCBOCHHMS 3HAHUM.

PA3AEJT 8. METOAUYECKHUE YKA3AHUS JIJISI OBYYAIOIAXCS
MO OCBOEHMIO TUCIUIIIAHBI
8.1. Memoouueckue pekomenoayuu no HANUCAHUIO ICce

Dcce(oT ppaHITy3CcKOTo €Ssal — OIbIT, HAOPOCOK) — JKaHP HAYYHO-TTYOTUIIHCTHIECKON JINTepa-
TYPBbI, OTPaXKAIOIINHA MOAUYEPKHYTO HHAUBHIYATbHYIO MO3HUIIMIO aBTOPA [0 KOHKPETHOM mpodieme.

I'maBHBIME OCOOCHHOCTSIMH, KOTOPBIE XapaKTEPU3YIOT ACCe, SBISIOTCS CIEAYIONINE TOJI0XKe-
HUS:

e COOCTBEHHas MO3UIUS 00s3aTEIBHO JIOJDKHA OBITh apryMEHTHPOBaHA M TOJKpEIJieHa 3a-
KOHaMHM, aBTOPUTETHBIMU TOYKaMM 3pEHUSMHU U 0azupoBaThCs Ha (yHIaMeHTanbHOH Hayke. He-
Oomb1101 00BeM (4—6 cTpaHuil), ¢ 0OPMIIEHHBIM CITUCKOM JIUTEPATYPhl U CHOCKaMH Ha €€ MCIOJIb-
30BaHUE;
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® CTWIb W3JIOKEHUS — HAYYHO-HCCIICIOBATEIHCKUM, TPEOYIOMNUNA YETKOU, TOCIEI0BATEh-
HOW W JIOTUYHOM CHCTEMBI JI0KA3aTeIbCTB; MOXKET OTJIMYATHCS OOPa3sHOCTHIO, OPUTHHAIBHOCTHIO,
aOPUCTUIHOCTHIO, CBOOOTHBIM JIEKCUYECKUM COCTABOM SI3BIKA;

® CCIICIOBAaHUE OTPAHUYMBACTCS YETKOM, JIAKOHMYHOW MPOOJIEMOH ¢ BBISBICHHEM IPOTH-
BOPEYMI M pa3pelieHUEM dTUX MPOTUBOPEUNiA B TaHHOH paboTe.

8.2.Memoouueckue pekomenoayuu no ucnoib308aHuI) Keicos
Keiic-memoo (Casestudy) — MeTo]1 aHaIM3a peajbHON CUTYaIlMH, OIUCAHUE KOTOPOU OJTHO-
BPEMEHHO OTPaXKaeT HE TOJIBKO KaKy-ITH0O0 MPaKTHUECKYI0 Mpo0iIeMy, HO U aKTyaJIu3upyeT olpe-
JeTICHHBII KOMIUIEKC 3HaHUH, KOTOPBIii HEOOXOIMMO YCBOUTH IIPU Pa3peIIeHUH JaHHOH MPOOIIEMBI.
ITpu 3TOM cama npoGiieMa He UMEET OJJHO3HAYHBIX PELICHUH.
Keiic kak MeTO/ OLIEHKN KOMIIETEHIIUN JOJDKEH YI0BIETBOPATH CIEAYIOLIUM TPeOOBaHUSIM:

— COOTBETCTBOBATb YETKO ITOCTABJICHHOW L€ CO3JaHUS;

— HMMETb MEXIHUCLUUIIIMHAPHBIA XapakTep;

— HMEeTb JOCTaTOYHbIM 00beM MEPBUYHBIX U CTATUCTUYECKHX JIaHHBIX;

— HMETb COOTBETCTBYIOIIUN YpOBEHb CIIOKHOCTH, WJUIIOCTPUPOBATh TUIIMYHBIE CUTYallUH,
UMETh aKTyaJIbHYI0 MpoOJeMy, MO3BOJIAIONIYI0 PUMEHUTh Pa3HOOOPA3HbIE METOJbl aHaIM3a IpU
[TOMCKE PELIEHUSI, UMETh HECKOJIBKO PELLIECHUI.

Keiic-meTo/ oka3pIBaeT coJieiicTBUE PA3BUTHUIO YMEHHUS peliaTh IpoOIeMbl C Y4€TOM KOH-
KPETHBIX YCJIOBHH W NpW HaM4uu (aktudaeckoil mapopmarun. OH pa3BUBaeT Takue KBanupuka-
LIUOHHBIE XapPAKTEPUCTUKU, KaK CIOCOOHOCTh K MPOBEACHUIO aHAIW3a M JUArHOCTUKU MpoOIIeM,
YMEHHE YETKO (POpPMYIMpPOBaTH U BBICKA3bIBaTh CBOIO MO3MIIMIO, YMEHHE OOLIAThCS, JUCKYTUPO-
BaTh, BOCIIPMHUMATh U OLIEHUBATh MH(OPMAIIMIO, KOTOpas MOCTYNAeT B BepOalbHOM U HeBepOalib-
HOM (opme.

8.3. Tpebosanuna k KomMnemenmHOCMHO-OPUEHMUPOCAHHBIM 3A0AHUAM
07151 0eMOHCIMPAYUU 6bINOJIHEHUS NPOPeCcCUOHATbHBIX 3a0ay

KoMneTeHTHOCTHO-OpUEHTHPOBAHHOE 3aJ]laHiE — JTO BCEr/a NMPaKTUYECKOe 3a/laHue, BbI-
MOJTHEHHE KOTOPOTO HAIEJIEHO Ha JIEMOHCTPUPOBAHHUE JOKA3aTeIbCTB HAIWYMS Yy OOYyYaroLIMXCs
c(OpMUPOBAHHBIX KOMIIETEHIIMH HEOOXOIMMBIX J1s1 OyAylIel npodeccuoHaIbHON AESITEIbHOCTH.

KoMmneTeHTHOCTHO-OpUEHTHPOBAHHBIE 3ajaHNsl ObIBAIOT Pa3HbIX BUJIOB:

e HaNpaBJICHHBIC HA MOATOTOBKY KOHKPETHOTO MPAKTHKO-OPUEHTHPOBAHHOTO IPOIYKTA;

® AHAIUTHYECKOTO M JUATHOCTHYECKOTO XapaKTepa, HalpaBJICHHbIE HA aHAIN3 Pa3ITMIHBIX
acIIeKTOB | MPOOJIEM SKOHOMUYECKOH eI TETbHOCTH;

® CBSI3aHHBIE C BHIMOJIHEHUEM OCHOBHBIX NMPO()ECCHOHANBHBIX (DYHKIHIA.

PA3JET 9. YUEBHO-METOJIUYECKOE U TH®OPMAIIMOHHOE
OBECIEYEHME JINCUMILIUHBI
Ocnoenas rtumepamypa®
I'pumnna, C. A. CtpaTernyeckuii MEHEIXKMEHT: MPOEKTHBINA Mmoaxo : yuyeObHnoe nmocodbue / C. A.

I'pummaa, A. H. nmkua. — Tyna : Tynbckuil rocyaapCTBEHHBIN MTEJarOTHYECKU YHUBEPCUTET
umenu JI.H. Toncroro, 2020. — 184 c. — ISBN 978-5-6045158-7-7. — TekcT : 31eKTpOHHBIN //
Hudposoit  oOpazoBartenbHbiii  pecypc  IPR SMART : [caiiT]. —  URL:

https://www.IPRsmarthop.ru/107697.html

Hukudoposa, JI. E. CoBpeMeHnHbIii cTpaTerndyeckuii ananus : yuebHoe nocobdue / JI. E. Hukudgopo-
Ba, C. B. llypuxos, E. A. PazomacoBa. — Mocksa : At [Ilu Ap Menua, 2021. — 249 c¢. — ISBN
978-5-4497-1190-8. — Texkcr : anekrponHbIi // Llmdpooit odpazoBatensHbIi pecypc IPR SMART
: [caiit]. — URL: https://www.IPRsmarthop.ru/108247.html

Mouanosa, JI. A. Ctparernueckuii aHanu3 U miaHupoBanue : yueOHuk / JI. A. Mouanosa, B. U.
BrnacoB. — Mocksa : At [lu Ap Menua, 2021. — 154 c. — ISBN 978-5-4497-1549-4. — Tekcr :

313 BBC
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https://www.iprbookshop.ru/108247.html

anektponHsid // I{udposoit obpaszoBarenbubiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117868.html
Copokuna, T. . Ctparerndyeckuii MeHeDKMEHT : yueOHoe ocodue / T. Y. Copokuna. — TioMeHb
: T'ocynapctBennbiii arpapubiii yuuBepcuter CeepHoro 3aypanbs, 2021. — 151 ¢. — Teker :
anektponHsld // I{udposoit obpazoBarenbhbiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/117669.html

Jlonoanumensvhan numepamypa

I'pumnna, C. A. CoBpeMeHHbIE KOHIICTIIIUA MEHEDKMEHTA: CTPaTerHueCKuii MEHEDKMEHT : y4eo-
Ho-MeTonuueckoe mocodue / C. A. I'pummna. — Tyna : Tynbckuii TOCy1apCTBEHHBIN Tejaroruye-
ckuit yausepcuret umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. — Texkcr :
anexTponHsii // Lludposoit obpazoBarenbhbiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/119707.html

Kpacnosa, O. B. Ctparerndeckoe yrpasiieHue opranuzainuei : yaeonoe nmocooue / O. B. KpacHo-
Ba. — Caparos : CapaToBckHil rocyapcTBEHHBIM TeXHUUYECKU yHuBepcuteT nuMenu FO.A. T'ara-
puna, ObC ACB, 2020. — 108 c. — ISBN 978-5-7433-3376-9. — Tekcr : anextponHsbii // Lud-
poBoii obpazoBarenbHbIi pecypc IPR SMART : [caiiT]. — URL:
https://www.IPRsmarthop.ru/108702.html

Mapxkapsbss, FO. A. Ctparernueckoe miaHupOBaHUE peruoHa : yuebnoe nocoodue / FO. A. Mapkaps-
sH, E. . lleBuenko. — PocroB-Ha-JloHy : JIOHCKOI rocy1apCTBEHHBII TEXHUUECKUI YHUBEPCH-
tet, 2018. — 110 c. — ISBN 978-5-7890-1634-3. — Tekcrt : anekrpouHsii // [{ludposoii o6pa3o-
BatesbHbIi pecype IPR SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/117762.html
Crparerndeckoe yrnpasjeHHe mepcoHaioM : yueoroe nocooue / M. H. Anekcanapos, A. H. Bypmu-
cTpoB, B. B. Buubken [u ap.] ; noxa penakuueit O. B. Kanununoit. — Cankr-IlerepOypr : CaHkT-
[etepOyprckuii monmuTexunueckuii yausepcuret Ilerpa Bemmkoro, 2021. — 166 ¢. — ISBN 978-
5-7422-7358-5. — Tekct : anexTpounslii // LHudposoit oOpazosarensHsbiil pecypc IPR SMART :
[caitr]. — URL.: https://www.IPRsmarthop.ru/116151.html

Crpareruueckoe ympaBlieHuE Mpennpustauem: Teopus u mpaktuka / E. B. Muxanesa, H. IO.

Manosa, f. B. Kanyctsn [u ap.]. — MaxkeeBka : JlomOacckas HallMOHAJIbHAsI aKaJIeMUS
crpoutenbeTBa U apxutekTypsl, ObC ACB, 2020. — 428 ¢. — TekcT : anexTpoHHblit // Lludposoit
o0Opa3oBaTenbHbBIN pecypc IPR SMART : [caiit]. — URL:

https://www.IPRsmarthop.ru/114888.html

Hopmamuegnvie 0okymenmut
®enepanbHblii 3akoH 0T 28 ntoHsa 2014 r. Ne 172-D3 «O crparerndeckoM IiaHUpoBaHUU B PDy»
®enepanbHblif 3akoH oT 31 nexabps 2014 r. Ne 488-03 «O nmpomblinuieHHON nonutuke B PD»

Hnmepnem-pecypcwl, cospemennsle npogheccuonanvhvie 6azvl OAHHBIX,
UHGOPMAYUOHHO-CRPABOYUHDLE U NOUCKOBbLE CUCHEMDBL

3BC «IPRsmarty http://www.IPRsmarthop.ru
http://www.consultant.ru — caiit CipaBo4Hoii ipaBoBoii cucteMsl «KoHcyabTanT [Tmrocy
http://www.garant.ru — caiit CipaBounoii npaBoBoii cuctembl «I"apanT elibrary.ru/defaultx.asp
Caiir IIpesunenta PO http://www.kremlin.ru/ Caiir IIpaBurenscta P® http://government.ru/
Caiit 'ocynapcrBenHoit JJymsr denepansroro Cobpanus PO http://duma.gov.ru/Caiit Cosera de-
neparuu Penepanpaoro Coopanus PO http://council.gov.ru/ Caiit Koncturynnonsnoro cyaa PO
http://www.ksrf.ru/ru
Caiit Bepxosnoro Cyna P® http://www.vsrf.ru/
Caiit ['enepanbHoii npokypatypbl PO http://genproc.gov.ru/Caiit MuanCTEpCTBA BHYTPEHHHX €T
P® https://mBr.pd
BcemupHnas opranu3saius 3apaBooxpanenus: http://www.who.ch/
BcemupHnas ToproBast opranusarmsi: WWWw.Wt0.0rg
EBpomneiickuii mapiament: http://www.europarl.eu.int
Erponeiickuii Coro3: http://.europa.eu.int
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https://www.iprbookshop.ru/117669.html
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http://genproc.gov.ru/
https://мвд.рф/
http://www.who.ch/
http://www.wto.org/
http://www.europarl.eu.int/
http://.europa.eu.int/

MesxaynapoaHas opraausanus tpyaa: http://www.ilo.org

Opranusanus Oe3omacHocTH u cotpyaHudectBa B EBpore: http://www.osce.org/
Opranmsanus O0beanHEeHHBIX Harwmi: hitp://www.un.org/

Opranuzanus no besonacnoctu u CotpynuuuectBy B EBporie: Www.0sce.org
Coser Espomsr: http://www.coe.int

FOHECKO: http://www.unesco.org

KoMmuiekT JIMIIEH3UOHHOTO IPOTPAMMHOI0 00ecneyeHus

Microsoft Open Value Subscription ans perenuii Education Solutions Ne Tr000544893 ot
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok neticteus go 01.11.2023 1.)

AnrtuupycuHoe nporpammuoe obecrieuerne ESET NOD32 Antivirus Business Edition moroBop Ne
MC00-006348 ot 14.10.2022 1. (cpok aewictBus 10 13.10.2025 r.)

[IporpamMmmuoe oOecrnieueHue «MHUpanogucy cucTeMa BeOMHApOB - JIMIIEH3MOHHBINH JTOTOBOP
244/09/16-x ot 15.09.2016 (Cneundukarus k Jlunensnonnomy morosopy 244/09/16-x ot 15.09.2016, ot
11.05.2022 r. ) (cpok meiictBus qo 10.07.2023 r.)

DnexTpoHHast nHMOpMAIMOHHO-00pa3oBarenbHas cpena «1C: YauBepcurer» gorosop ot 10.09.2018
r. Ne[TPKT-18281 (6eccpouno)

Wndopmanmonnast cuctema «llepBeritbut»  cybnunensuonnslii  goroop ot 06.11.2015 r.
Ne(009/061115/003 (beccpouHo)

Cucrema tectupoBanus Indigo nmunensuonnoe cornamienue (JJorosop) or 08.11.2018 r. NeJ[-54792
(6eccpouno)

NudopmanmonHo-niorickoBasi cucrema «Koncynsrant [lnroc» - moroBop 06 mHGOPMALMOHHO MOJ-
nepxkke ot 26.12.2014, (6eccpouno)

OnextpoHHO-OnOmoTeunas cucreMa IPRSMART nunensuonnsii goroBop ot 01.09.2021 .
NeB234/21C (cpok aevictust 10 31.08.2024 1.)

Hayunas snexkrponnas 6ubnmuoreka eLIBRARY muuensunonnsiii norosop SCIENC INDEX Ne SIO -
3079/2022 ot 12.01.2022 r. (cpok mevicTBus no 27.01.2024 r.)

CB000/1HO pacnipocTpaHsieMoe MPOrpaMMHOe odecnevyeHne
Kommiekr  ommaiin  cepeucoB  GNU  ImageManipulationProgram,  cB0oOoaHO
pacnpocTpaHseMoe IporpaMMHOe obecrieueHe

IIpozpammmuoe obecneuenue omeuecneenno20 NPOU3E00CMEa.

[IporpamMHoe obecnieuenne «Mupamonucy cuctemMa BeOWHapoB - JIMIEH3MOHHBIA JOrOBOP
244/09/16-x ot 15.09.2016 (Crneundpuxarms k Jlunensnonnomy gorosopy 244/09/16-x ot 15.09.2016, ot
11.05.2022 r. ) (cpoxk aeiictBus go 10.07.2023 r.)

OnexktpoHHas MHpOpMaMOHHO-00pa3oBaTenbHas cpena «1C: Yausepcuter» gorosop ot 10.09.2018
r. NeIIPKT-18281 (6eccpouno)

Wndopmanmonnast cucrema «llepBeiiibut»  cyOnunensuonssiii  orosop ot 06.11.2015 .
Ne(009/061115/003 (6eccpouHo)

Cucrema tectupoBanus Indigo munensnonnoe cormamenue (Jorosop) or 08.11.2018 r. NeJ[-54792
(6eccpouno)

NndopmanmonHo-niorckoBas cucrema «Koncynsrant [liroc» - moroBop 06 mH(GOPMAaLMOHHO MOA-
nepxke ot 26.12.2014, (6eccpouno)

OnektpoHHO-OnOmoTeunas cucremMa IPRSMART nunensuonnsiii  gorosop ot 01.09.2021 r.
Ne8234/21C (cpok npeivicteus go 31.08.2024 .)

Hayunas snextponnas 6ubmuoreka eLIBRARY nuuensunonnsiii norosop SCIENC INDEX Ne SIO -
3079/2022 ot 12.01.2022 r. (cpok meticTBus m0 27.01.2024 r.)
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PA3EJI 10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE OBPA30OBA-

TEJBHOI'O NIPOLECCA
Y4eOHas ayauTopus JUis poBeAcHus 3aHaTuil | O0OpyoBaHue: CHeIMaTU3upoBaHHas MebOenb (Me-
JIEKIIMOHHOTO THIIA, 3aHATHI CEMHHAPCKOTO 6enp aymutopHas (40 ctoinos, 80 cTynbeB, JOcKa Iie-
THUTIA, TPYNIOBBIX ¥ HHIUBUIYAIBHBIX KOH- pPeABIIKHAS ayAWTOPHAs), CTOJN IMPEToAaBaTesl, CTYI
CYJIBTAIIMA, TEKYIIETO KOHTPOJISI U IPOMEXY- | TPENOoJIaBaTelIs.
TOYHOM aTTeCcTaluu Texaudgeckue cpeacTBa 0O0YUSHHUS: TePCOHATBHBII

KOMITBIOTED; MYJIbTUMEINHHOE 000pyIOBaHHE ITIa3-
MEHHBIN 3KpaH, MyJbT).

[NomereHnue it CaMOCTOSITENEHON pabOTHI CrnenmanusupoBanHas mebens (9 cronos, 9 cTynbes),
[IEPCOHAIBHBIE KOMITBIOTEPHI C BO3MOXXHOCTBIO IO/ -
KIII04eHus K ceTH «VHTepHeT» U obecreueHreM 10-
CTyHa B BJIEKTPOHHYIO HHPOPMAITHOHHO-
00pa3oBaTebHyIO Cpey YHUBEPCUTETA
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