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PA3aEg 1. LIEJIN U 3ATAYM OCBOEHUS JUCHUIIIUHbBI

Ilenwro ocBOCHUS TUCUUTUIMHBI « T€XHOIOTUN yIpaBlIeHUS YEIIOBEYECKUMU PECYPCAMU» SIB-
JISIETCA q)OpMI/IpOBaHI/IC Y MaruCTpaHToOB ITIOHUMaHUA COBpGMCHHOﬁ KOHIICIIIHU YITPABJICHUSA YCIIOBC-
YEeCKUMH peCypcamMM KaK CHCTEMbl HAKOIIEHUS, MOBBIIEHUS U 3((HEKTUBHOTO HCIIOIb30BAHUS Ye-
JIOBCYCCKOI'0 KalyTalia OpraHru3aliii B YCIOBUAX WHHOBAIIMOHHOT'O PA3BUTHUA pOCCHﬁCKOI‘O O6H_Ie-
CTBa.

OCHOBHBIE 3a0auu TACUUTLTUHBIL:

e chopMUPOBATH CUCTEMY 3HAHUIN O COBPEMEHHOMN KOHIICTIIIUN YTIPABICHHS YEIOBEUECKIM
KaluTajJoM OpraHMU3alllH B YCIOBUSAX CTAHOBJICHHS] MHHOBAIIMOHHON SKOHOMUKU;

® BBIPA0OTATh CHCTEMHBIN MOIX0]] K TPOPECCHOHAITBHONU paboTe C IEPCOHATIOM;

® JaTh NMPEACTABIECHUE O POJIM U MECTE KaJPOBOM CITY»ObI B TOCTH)KEHUU 1eJIel OpraHu3a-
uuy;

® HAy4YUTh NMPUMEHATH Ha MPAKTUKE MPUHIUIBI pa3pabOTKH U peain3alliil ONTUMAIbHBIX
KaJpOBBIX PEIICHUN.

PA3JEJ 2. IINTAHUPYEMBIE PE3YJBTATBI OBYUEHMUS IO JUCIUILINHE, COOTHECEHHBIE C
INIAHUPYEMBIMHA PE3YJbTATAMH OCBOEHMSI OBPA3BOBATEJbHOM ITPOI'PAMMBbI
[Iponecc n3ydeHuss IUCHUIIIUHBI « T€XHOJIOIMM yIpaBIEHUs YETOBEYECKUMH pecypcammuy Hamlpas-
JieH Ha (OPMUPOBAHUE CIECTYIOMINX KOMIETCHIINA, KOTOPHIC MO3BOJISAT YCBaUBaTh TEOPETUUCCKHIMA
MaTepuai IUCUUIUIMHBI M peaTu30BbIBATh MIPAKTHUECKHE 3a1a4uM (Tabnuua 2.1) u Jocturarh MiaHu-

pyeMble pe3ynbTaThl OOYYEHHS MO IUCIUTUINHE.

Tabnuya 2.1
KoMnieTeHTHOCTHAS KAPTa AMCUMILINHBI
Tpynosbie
Kon, naume- | yHknum
HOBaHHUE (xox,
npodeccuo- | HaMMeHOBa- | WHAUKATOPHI 1OCTUKEHUSI KOMIETEHUMH (/151 ITIAHUPOBAa-
HAJIBHBIX HHe) \ ypo- | Huf pe3yJIbTAaTOB 00yUYeHHs IO dJIeMeHTaM 00pa3oBaTeIbHOI
KOMIIETeH- | BeHb (MoAa- NMPOrpamMMbl U COOTBETCTBYHIIHUX OLEHOYHBIX CPEACTB)
1107071 YPOBEHb)
KBaJguGu-
KalUuH

OT® (xon, HaumeHoBanue) / IlpodeccnonaIbHBIN cTAaHAAPT (KOJ, HAMMEHOBAaHHE)

Tun(p1) 3axa4(u) npodeccHOHAIBLHOH 1eATETbHOCTH

B KoncynpTupoBaHne KIMEHTOB IO COCTABICHUIO (PHHAHCOBOTO IIaHa U POPMHUPOBAHUIO LIENIe-
BOro nHBecTHIMOHHOTO nopTdens / 08.006 IIpodeccronanbhblii cTangapt « CrieluanucT mno

BHYTPEHHEMY KOHTPOJIIO (BHYTPEHHHUN KOHTPOJIEP)»

WudopManmoHHO-aHAIUTHYECKas

MK-1 Cro- HIIK-1.1.

COOHOCTH 3HATH:

dhopmupo- OcHOBBI 3P (HEKTUBHBIX MEKITUIYHOCTHBIX KOMMYHHUKAITHH.

BaTh HH(Op- | OuHaHcoBOe | DTHKA JIETOBOTO OOIIEHUS.

MalMOHHO- KOHCY/IbTH- | HeoOxomuMelii cieKTp (PMHAHCOBBIX ITPOTYKTOB M YCIIYT.
aHAJIIUTUYE- | poBaHHE 0 | DKOHOMUYECKHE M IOPUANYECKHE ACHIEKThl HHBECTUIIMOHHOM Jes-
CKHE MaTEPU- | MUPOKOMY | TEIILHOCTH.

anbl U Lie- | crekTpy ¢u- | OKOHOMUYECKHE U FOPHIUYECKUE ACIEKThI CTPAaXOBOil AeATENbHO-
JIer cTpare- HaHCOBBIX CTH.

THYECKOT0 yCIyr OcHoBHBIE (PUHAHCOBBIE OpraHU3alMd W TPOdECCHOHATHHBIC
ympasieHuss | B/01.7 Y4aCTHUKHU OAaHKOBCKOM CHCTEMBI.

OpraHu3aIy- OcHOBHBIE OpraHu3aluu U NpodeccCuOHATbHBIE YIaCTHUKH CTpa-
SIMU ¥ IX XOBOT'O CEKTOpa.

noJipaserne- OcHOBHBIE OpraHu3aluy 1 MPo(hecCHOHALHBIC YUACTHUKU PhIHKA
HUI IICHHBIX OyMar M KOJUIEKTUBHOTO WHBECTHPOBAHMSL.




OO011e MPUHLIMIBI M TEXHOJIOTUH TMPOJIAXK

O03BOH MOTEHIIMAIBHBIX KIUEHTOB C LENbI0 MpeAsioKeHus (u-
HAHCOBBIX MPOJYKTOB H yCIIYT.

HopMmaTuBHbIE 1 METOAUYECKUE TOKYMEHTHI, PETIaMeHTHUPYIOIINE
BOIIPOCHI ITOJI00PA KPEAUTHBIX MTPOAYKTOB.

[Topsimok cocTaBieHUs U 3aKITIOUEHHUS IOTOBOPOB 00 MH(MOpMaIu-
OHHOM OOECTIEYeHUH MHBECTUIMOHHBIX MPOTpaMM M MEpONpHsi-
THH.

UIIK-1.2.

Ymersb:

OcymiecTBiATh M0A00p (PUHAHCOBBIX MPOIYKTOB M YCIIYT.
[IpenoctaBnaTh KIMEHTY KaueCTBEHHbIE MNpodeccHOoHaIbHbIE
yCIyTH, OPHEHTUPOBAHHbIE HA TOTPEOHOCTH U MHTEPECHI KIIMEHTA.
Cobupatp, aHaIM3UPOBATh U MPEAOCTABIATH JOCTOBEPHYIO HH-
dopmaruio B mMacmrTabax BCEro CHeKTpa (UHAHCOBHIX(MHBECTH-
IIUOHHBIX) YCIIYT.

BricTynarh B KauecTBe 9KCIepTa B IPOLIECCE MPUHATHUS KIUEHTOM
BOKHBIX (DMHAHCOBBIX (MHBECTUIIMOHHBIX) PEIICHUM.
PaccunThiBaTh CTOMMOCTH (PMHAHCOBBIX PEIICHUH, OI[CHUBAS TO-
TEHI[UAJIbHbBIE PUCKHU.

OcymiecTBIATh MpoeccHoHaTbHbIE KOHCYJIBTAIMH, TAPaHTUPYIO-
1€ MOHUMAaHKHE BCEX MPEUMYILECTB, BO3SMOKHOCTEH U PUCKOB.
Y4uThIBaTh TEKYLIYI0 (MHAHCOBYIO CHTYAallMIO U TIEPCIIEKTHUBY
IIPU OLICHKE MPEeNJIOKEHU, HalpaBIeHHBIX Ha perieHne GuHaHCO-
BBIX 33]1a4 KJIUCHTA.

[MnanupoBaTh, MPOTHO3UPOBATH U OIICHUBATH U3MEHEHUS (PUHAH-
COBOM CUTYallUU MIPH MOJIb30BaHUH (PUHAHCOBBIMHU(MHBECTUILIUOH-
HBIMH) yCITyTaMHu.

[IpoBepsiTh TOCTOBEPHOCTh HMH(POPMAIIUK 00 HWHBECTHUIIMOHHOU
yCIIyre ¢ 5JKOHOMHYECKOU U C FOPUINYECKON TOUEK 3PEHUS.
OTtcTranBaTh HHTEPECH! KIIMEHTA B MOBBIIIEHUU KauecTBa JOCTYII-
HOCTH 1 6€3011aCHOCTH WHBECTULIMOHHBIX YCIIYT.

HUIIK-1.3

Baanern:

[IpenocraBnenue moTpeduTento PUHAHCOBBIX yCIyT HHPOPMAIIUH
0 COCTOSIHMM W TIEPCIEKTHBAX PBIHKA, TCHJCHIUAX B U3MEHEHUU
KypCOB IIEHHBIX Oymar, HHOCTPaHHOI BaJltOThI, YCIOBUH 1O OaH-
KOBCKHUM IIPOJYKTaM H yCIIyTaM.

Pa3bscHeHne cyTu pUHAHCOBBIX MPOIYKTOB, OPUAMUECKUX U KO-
HOMUYECKHX XapaKTePUCTUK (PUHAHCOBBIX MPOAYKTOB U YCIYT.
[IpenocraBnenne MTOCTOBEPHOW MH(POPMAIMM MO KOHTpAreHTam,
YCIOBUSAM, TPEOOBAHUSIM K KOHTPAreHTY, IPEAMETY CACIIKU.
CocraBiieHre OKOHYATEIbHOIO MEPEUHs MpeJiaraéMbIX KIHEHTY
(MHAHCOBBIX MTPOAYKTOB.

KoHncynpTupoBaHue KIuMeHTa 10 BOMPOCAM COCTABJICHUSIIUYHOTO
Orokera, CTpaxoBaHHs, (OpMHUpOBaHUS COEpEKEHMIA,ympaBiie-
HUS KPEAUTHBIM U HHBECTUIIMOHHBIM MOPTQEIEM.

Pa3psicHeHHE KIMEHTY SKOHOMUYECKHX U MPABOBBIXIIOCIEICTBUI
(MHAHCOBBIX pelICHUMN

Omnpenenenue (Ha OCHOBAHMHU 3alpoca KIMEHTA) KPUTEPUEBOT-
0opa MoCTaBIMKOB (PMHAHCOBBIX YCIIYT U MOAOOPIIOCTABIINKOB B
COOTBETCTBHUH C BBIJICIICHHBIMU KPUTEPUSIMHU.




Opranuzanus npoJaxxu GUHAHCOBBIX MPOIYKTOB (0aHKOBCKHE Jie-
MO3UTHI, MaeBbIe (POHIIBI, OPOKEPCKOE OOCTY)KUBAHHE, 0OC3TUICH-
HBI METAIJTMYECKUH CYeT) B paMKax NEepCOHAIBHOTO (prHaHCO-
BOTO IIaHA.

JlononHuTenbHas MpoAaxa (PUHAHCOBBIX MPOIYKTOB B pPaMKax
NEPCOHAIBHOIO (PMHAHCOBOTO IJIaHA.

KoHcynbTupoBanue KOHTpareHTOB 110 BOIPOCaM, OTHOCAILIMMCS K
KOMIIETCHIIMH JEATEIBHOCTH.

Obecneuenne B3aMMOICHCTBHS CTPYKTYPHBIX OJpa3IeIeHUI op-
TaHU3alUu [IPU COBMECTHOU ACATEIBbHOCTH; Y4acCTHE IIIIaHUPOBa-
HUHM MEpPONPUSATHI, HAIIPAaBJICHHBIX Ha MOBBIIICHUE KauecTBa (u-
HAHCOBOI'O CEpBHCA OpraHU3aluu

PA3AEJ 3. MECTO AMCLUUILJIMHBI B CTPYKTYPE
OBPA3OBATEJBHOM IIPOIT'PAMMBI MATUCTPATYPbI

[Iporpamma aucuuminHbl « TE€XHOJIOTHHM YIPaBICHUS YEIOBEUYECKUMHU pecypcamu» OTHO-
CHUTCS K 4acTH, GOPMHUPYEMOI ydacTHUKaAMHU 00pa30BaTeIbHBIX OTHOIICHHUH O10Ka 1 «IuCIIUTIIIMHBI
(Momynn)» OCHOBHOM MpodeccuoHaTbHON 00pa30BaTeIbHOM MPOrpaMMBbl 110 HAIIPABICHUIO TIOTO-
ToBkH 38.04.02 MeHemxMeHT (YPOBEHb MarucTpaTyphl).

B Meroanveckom maHe AaHHAs TUCLUILIMHA OMUPACTCS HA 3HAHUS, MMOJTYUYEHHBIE TIPU U3Y-
YeHHUH CIAEAYIOIUX YUeOHBIX TUCIHUILINH: « MHUKPOAIKOHOMHUKA (IIPOJIBUHYTHIN YPOBEHB)», «Makpo-
9KOHOMHKA (TIPOABUHYTHIN ypOBEHB)», «[IpaBoBbIe OCHOBBI OM3HECA», « IKOHOMHUKA (PUPMBI: HHCTH-
TYLMOHAJIbHBIE aCIIEKTHDY U JP.

B cBoro ouepenp, aucuuruinHa « TeXHOIOTHN yNpaBlIeHUs YeJIOBEUECKUMU PECypCaMmy CO-
3/1a€T METOJAOJOTMYECKYI0 OCHOBY IJIsl Y4eOHOM MpaKTUKW: HAYYHO-HCCIIENOBATENbCKONH padoThI,
MIPOU3BOJICTBEHHOM MPAKTUKHU: MPAKTUKH IO MPOPIIIO MPodecCHOHANBHOMN NEeSATENbHOCTH, TPOU3-
BOJICTBEHHOM NMPAKTUKU: NPEIIUIIIIOMHON TPAKTUKH.

VYka3zaHHbIE CBSA3U U COJEepKaHUE AUCHUIUIMHBI « TeXHONIOrun ynpaBiieHHs YeI0BEYECKUMU
pecypcammy JaroT 00y4YaroluMCsl CUCTEMHOE IIPEJICTaBICHUE O KOMIUIEKCE N3y4YaeMbIX THUCHUTUINH
B cootBeTcTBUU ¢ PI'OC BO, uT0 06ecneunBaeT COOTBETCTBEHHBINH TEOPETHUECKUI YPOBEHB U MPaK-
TUYECKYIO HAlpPaBJICHHOCTh B cUcTeMe 00ydeHus Oy Tyiie AesTeIbHOCTH MarucTpa MeHEHKMEHTA.

PA31EJ 4. OBBEM (TPYJIOEMKOCTH) IMCIHUATIIVHBI
(OBIIAS, IO BUJAM YYEBHOM PABOTbI, BUJIAM ITPOMEXYTOUYHOM ATTECTALIMN)

Tabauya 4.1
TpynoeMKoOCTh IMCHUIIMHBI K BUAbI Y4eOHOIl padoThI
HA 04HOI1 (popMe 00yUeHHUsI
3.e. | Bcero KontakTHas padoTa Yacel HNuan KonTtpoan
yacoB | 3aHs- | 3aHATHS CEMMHAPCKOIO THIIA Kon- CP na CP
THSA TaKTHast | TOATO-
JIeKIH- padora TOBKY
OHHOT0 nmo Kyp- | Kyp.pa0
THIIA COBOIl .
JladopaTtop- | IlpakTnue- padore
Hble cxme/
CeMHHAPCKHE
4 cemectp
4 | 144 | 12 ] | 24 | | | 72 |36, ox3amen
Bcero no gucuuminge
4 | 144 | 12 | | 24 | | | 72 | 36, 5x3amen
Tabauya 4.2
Tpya0eMKOCTh IMCUMILUINHBI M BUAbI Y4eOHOH padoThI
HAa 3204HOI ¢opMe 00yUeHUs
| 3.e. | Becero | KonTtakTHas padoTa | Yacel CP | Hnas | Koutpoan |




4acoB 3ansa- | 3aHATHA CEMHHAPCKOI0 THIIA Kon- HA NOoA- CpP
THSA TAKTHAasA | TOTOBKY
JIeKIHU- paborta KYp.pao.
OHHOTO o Kyp-
THIIA COBOI1
Jla6opaTtop- | IlpakTuue- padote
HbIE ckme/
CeMHHAPCKHE
4 cemectp
4 | 144 | 4 | | 8 | | | 96 |36, x3amen
Bcero o pucuuminae
4 | 144 | 4 | | 8 | | | 96 |36, dK3aMeH

CTPYKTYPA M COJEP)KAHUE JUCIHATIJINAHBI
Ilepeuensb pa3aesioB (MoayJieii), TeM JUCHUNIMHBI H
pacnpejaeieHune yueOHOro BpeMeHH 10 pa3ienamM\TeMaM AUCHUMILUIMHBI, BUAaM y4eOHbIX 3aHs-
THH (B T.4. KOHTAKTHOH padoThl), BUAAM TeKYILIEro KOHTPOJIS
Tabnuya 4.3
Ounas ¢popma o0ydeHus1

KonTakTHas pabora

Yacel

Kon- CP na
Tewmbr\pasz- 3ansTus | MHHApPCKOIo WNuaa | Kon- | Beero

MO0~
nenbl(MOTYIIN) JIEKIH- TAa TaKTHaA a CP | tponb | yacoB
pabota | TOBKY
OHHOT'O o KyD.D
THIA [Tpak. E
Jlab.p Kyp.p.
/ceM.

3ausarus ce-

Tema 1. Yenose-
YECKUE PECYPChI
KaK KIJIFOUYEBBIC pe-
CYpChI COBpPEMEH-
HBIX OpraHu3a-
nui. Konnennus
yIIpaBJICHUS YeII0-
BEUECKUMHU peCyp-
caMu OpraHu3a-
LMH.

Tema 2. Cucrema
yIpaBJiIeHUs Yelo-
BEUYECKUMHU PECYP- 2 4 10 16
caMu B OpraHu3a-
107071

Tema 3. KagpoBas
MOJINTHKA U CTpa-
TErus ynpaBJieHUS 2 4 12 18
YeJIOBCUCCKUMHU
pecypcamu

Tema 4. ®opmu-
pOBaHUE YeJIOBE-
YeCKOIo Kamurana
B OpraHu3aiuu




Tema 5. Ucnonn-
30BaHUE YEJIOBE-
YeCKOro Kanurajia

10

16

Tema 6. PazButue
YeJI0BEUECKOTr0
KamuTaia.

20

26

OK3aMeH

36

36

Bcero yacos

12 0 24

72

36

144

3aounas popma oOyueHust

Tabauya 4.4

Tempr\pa3z-
Tenbl(MOTYIIH)

KoHnrtakTHas pabota

3ausaTus ce-
MUHApPCKOT0
THIA

3auaTus
JIEKIIM -

OHHOT'O

THIA [Ipax.

JIab.p

/ceM.

Kon-
TaKTHasa
pabora
o

Yacwr
CP na
MOJro-
TOBKY
Kyp.p.

Nuasa
CP

Koun-
TPOJIb

Bcero
JacoB

Tema 1. Yenose-
YECKUE PECYPCHI
Kak KJIIOUEBBIE pe-
CYpCHI COBpPEMEH-
HBIX OpraHusa-
nuii. Kornennus
yIpaBJiIeHUs Yelo-
BEUECKUMHU PeCyp-
caMu opraHu3za-
107078

18

19

Tema 2. Cucrema
yIIpaBJICHUS YeII0-
BEUECKUMHU pecyp-
caMU B OpraHu3a-

105058

18

20

Tema 3. KappoBas
MOJIMTHUKA U CTpa-
TErusl yIpaBJIeHUs
YeJI0BEYECKUMHU
pecypcamu

10

13

Tema 4. ®opmu-
pOBaHUE YeJIOBe-
YeCcKOro Kamurana
B OpraHun3anuun

18

21

Tema 5. Ucnoinb-
30BaHUE YEIIOBE-
YeCKOro Kalrmrajia

18

20

Tema 6. PazButue
YeJI0BEUECKOTr0
KanuTaia.

14

15

OK3aMeH

36

36

Bcero yacos

96

36

144




Tabnuya 4.5

Coaepixkanue pa3iejioB J¥CIMILIMHBI
Ne i/ HaumenoBanue Conep:xanue pa3aena
pasaesia, TeMbl JHC-
IUILIMHbBI

1 | Yenoseueckue pe- Ponp yenoBeyeckoro ¢akropa B COBPEMEHHOW OpraHM3allvu.
CypcCHI KaK KinroueBble | CyIIHOCTh MOHATHM «KaApbD», IEPCOHAID», «YEIOBEYECKUN Ka-
peCypChl COBpEMEH- | MUTAID», «YeIOBEYECKHE pecypchl»: obiiee U ocodennoctu. Oc-
HBIX OPTaHM3ALMN. HOBHBIE ITIAPAJAUTMBbI B YIIPABJICHUU IIEPCOHATIOM. DBOJIIOLIHS TEO-
KoHnnemnus ynpaene- | puil yrpaBieHUs 4el0Be4eCKUMH pecypcaMu. CylIHOCTb TEOpHU
HMA YEJIOBEYECKUMH | YEJIOBEYECKOro KannuTana. COBpEMEHHBIE TOAXOABI K YIIPABICHUIO
pecypcamu OpraHu3a- | 4YeJIOBEYECKUMU PECYpPCaMHU.

LUN.

2 | Cucrema ynpasieHus | CHCTEMHBIN MOAXO/T K YIIPABJICHUIO YEJIOBEUECKUMHU PECYp-
4eJI0BEYECKUMHU pe- camu. OCHOBHBIE JIEMEHThI CUCTEMBI YIIPABICHUS YeIoBeYe-
CcypcamMH B OpraHu- | CKHMH pecypcamu. Crucrema 1eneit yrpaBIeHHs YeloBeye-
3auun CKUMH pecypcaMy Kak OCHOBA ()YHKIIMOHAJILHOTO Pa3/IeIeHUs

tpyna. CocraB, coaepkanne PyHKIUN yrpaBlIeHUs YeI0BeYe-
CKUMH pecypcamu, uxX Kiaccu(ukanus U B3auMOCBS3b.
Poinb 1 MecTo ciry 0Bl 10 YIIPaBJICHUIO YEJIOBEUECKUMHU PECYPCAMU
B CTPYKTYype ynpasieHus pupmoii. CoBpeMeHHBIE OAXO/IbI K IPO-
EKTUPOBAHUIO KapOBBIX CITy’0 Ha OTEYECTBEHHBIX MIPEINPUATHAX.
Mozeins KOMIIETEHIIMI U poJIeBast CTPYKTYpa MEHEKEPa I10 IIEpCco-
Haiy.
BroxernpoBanue u oueHka 3 PpeKTUBHOCTH CHCTEMBI YIIpaB-
JICHUS] YEJIOBEYECKUMU PECypCaMHu.

3 | Kagposas nonutuka | CymIHOCTH KaJpOBOW MOJIUTUKU U €€ 0OCOOEHHOCTH Ha COBpE-

U CTpaTerus ynpas-
JICHUST YeloBeYe-
CKHMHU pecypcaMu

MeHHOM 3Tane. OCHOBHBIEC HAIIPaBIIEHUS KaIPOBOM MOJUTHKH.
CoBpemeHHbIe (OPMBI peryTUpOBaHMS TPYAOBBIX OTHOLICHUH.
OcHOBHBIE CYOBEKTHI TPYOBBIX OTHOIICHUN. DBOJIOIHS TPYI0-
BBIX OTHOILICHUH B opranu3anuu. OCOOEHHOCTH PeryIupOBaHUs
TPYJOBBIX OTHOILIIEHHUH B Poccun: mpaBoOBOM aCMEKT.

KanpoBas nonuTuka u cTparerus yrnpaieHUsl YeIIOBEUECKUMU
pecypcamu opranuzauuu. CTparerus ynpaBleHuUs yeaoBeye-
CKHMH PECypcaMH Kak 3JIEMEHT CTPATETUHU yIPABJICHUS Opra-
HHU3auKeil. B3auMoCBs3b CTpaTeruu ynpaBieHUs YesioBeye-
CKUMH pecypcaMi ¥ KOPIOpaTUBHOW OM3HEc-cTpaTreruu. Mo-
JIeNId KaJIpOBbIX CTPATErvil B MYHHOBAIIMOHHBIX OpraHU3alusX.
Cy1IHOCTb ¥ 337jauMl CTPATErnYeCKOro INIAaHMPOBaHU YeI0Beye-
CKHUX pecypcoB oprannzanuu. Kinaccudukanus ¢haktopos, BIHsIO-
IIMX Ha CTpaTerniyecKoe IlaHupoBaHue. Buemnne GpakTopsl,
KOHBIOHKTYPA U CTPYKTYpa PhIHKA, KOHKYPEHIIHS, SKOHOMUYECKast
noiuTuKa. BHyTpennue gpakropsl: 00bEM MPOU3BOICTBA U CIIOXK-
HOCTb U3rOTOBJIAEMON MPOAYKIIUH, YPOBEHb TEXHUKU U TEXHOJIO-
MM, OpraHu3aliy IPOU3BOJICTBA, Tpy/ia U yrpasienus. Kamapo-
BBII ayIUT: KOJIMYECTBEHHBIE U KAUECTBEHHbBIE XapaKTEPUCTUKH
nepconaina. Pa3paboTka cTpaTernyeckoro rnjiaHa KaJpoBoil paboThI

B OpraHusanuu.




®opMupoBaHUe ye-
JIOBEYECKOI O KaIlu-
Tajla B OpraHu3anuu

OCHOBHBIE COCTABIISIOUINE MOJICUCTEMBI (POPMUPOBAHUS YEIIO-
Bedeckoro kanuraia. KaapoBoe miaHupoBaHue Kak COCTaBHas
YacTh MJIAHUPOBAHUS B OPraHU3aIMU U KaK HEOOX0UMOe YCIIo-
BHE€ pealn3aliuy KaapoBoi moiuTuku. [itanupoBanue motped-
HOCTH B 4YeJIOBE4YECKHUX pecypcax. KauecTBeHHas u koinye-
CTBEHHas MOTpeOHOCTh. KagpoBklil ayauT.

MapkeTtusr nepcoHasa. OCHOBHbIE HCTOUHUKH (BHEIIHHUE U
BHYTpEHHHUE) (POpMUPOBaHUS NTEPCOHANIA U UX CPABHUTEIIbHAS
XapaKTepUCTHKA.

CoBpeMeHHbIE TEPCOHAN-TEXHOIOIMH 0TOOPA KaHAUIaTOB: CO-
OeceoBaHMe, TECTUPOBAHHUE, KEICHI, IEHTPHI OLIEHKU TIepCO-
HaJla — aCCECCMEHT U JIp.

[TpodeccrnonanbHas u colnambHas aJanTaIys HOBBIX PaOOTHH-
KOB, ee 1enu v Buabl. Craguu aganranuu. I[Iporpammsl ajan-
Tay pabOTHUKOB B opranu3anuu. HactaBHHUECTBO (KOyY).

Hcnonp3oBanue ye-
JIOBEUYECKOTO KaIu-
Tajga

Conepxanne noacucreMsl «Mcnonap30BaHne 4€T0BEYECKOTO Ka-
MUATAJIAY.

«Opranu3anus TpyJa» 1 €e COCTaBJISAIONINE AIEMEHTHI: COAEP-
KaHUE TPYJa, YCIOBUS TPY/la, PEKUM TPYyAa.

AHanM3 ¥ MPOEKTUPOBAHUE AOHKHOCTH (pabouero mecra). Me-
TOJMKH pa3pabOTKU MOJIEIEeH KOMITETEHITUI 1 TOMKHOCTHBIX
MHCTpYKUMH. IHHOBAallMOHHBIE TEXHOJIOTUU 3aHITOCTH U TPYJIO-
BBIX OTHOULICHUH: (PpUIIaHC, AyTCOPCUHT, ayTcTadPUHT, TU3HHT,
tenepabdota, opopuHr u J1p.

VYrpasneHue pabourM BpeMeHeM. PexxumMel Tpyzaa 1 otapixa. I nokoe
pabodee Bpems. Y cioBus Tpyna. CoBpeMeHHBIN Au3aiiH 0(hucoB
u 3pronomuka. CoBpeMeHHasl KOHLENIUS «KauecTBa TPYA0BOI
xu3Hm». [yt «oboramienus Tpy/ia» B COBPEMEHHbBIX OpraHu3a-
LHUSX.

[TonsiTrie 1 OCHOBHBIE BUIbI MPOPECCUOHANTBHO-I0JKHOCTHBIX
nepemenieHnit pabotHukoB. Potanus kagpos. TexkyuecTs nepco-
Hauna, e€ nocnenctBus. [lokazarenu Tekyuectu, GakTopsbl, ycio-
BUSI 1 MOTHUBBI TEKYUYECTH.

JlucuuniauHapHasi IOJWTHKA U YIIPABIECHUE TPYIOBOM TUCIIH-
IUTMHOHW B opranm3anun. [IpaBoBoe o0ecnieueHrne AUCIUILITUHAP-
HOU NOJINTHKHU.

CymHocTs, 1enu, GyHKIUU AEJI0BOM OLIEHKH COTPYAHUKOB U
HCIIOJIb30BAHUE €€ PE3YNIHTATOB B IPAKTUYECKOM IESITEIBHOCTH.
[Tpouenypa nenoBoii onleHKH. BBIOOP KpUTEPHEB OIEHKH: TIPO-
M3BOJMTEIBHOCTD U PE3YJIBTATUBHOCTH TPy, IOKA3aTEIN IPO-
(beccroHaTbHOTO IOBEJICHUS, I€TIOBbIE U JINYHOCTHBIE KaYeCTBa.
CoBpemeHHbIE POPMBI OIICHKU PE3YyIbTaTUBHOCTH Tpyaa padoT-
HUKOB B OpPraHU3alMM: aTTeCTALMs, YIIPABICHUE IO LM, Peil-
TUHT ¥ paH)XHpOBaHHE, KII0UEBbIe TOKa3aTea 3((HEeKTUBHOCTH,
«360 rpamycoB», aCCECCMEHT U JIp.

KomnieHcarmonnast monutuka npeanpusitus. OcCHOBHBIE (hOPMBI
MaTepUaIbHOTO U HEMaTepuaIbHOrO CTUMYJIUPOBAaHUS PaboT-
HUKOB. 3apaboTHas 1UI1aTa, e¢ MOCTOSIHHAS U IepeMEeHHast Co-
crapistomue. Cucrema Xas u rpeiiaupoBanre. CoBpeMEHHbIE
(OpMBI MaTEpPHATLHOTO CTUMYJIHPOBAHUS paOOTHUKOB. Bub
npemuid. ConuanbHbIN MaKeT: 1eu, coep)kanue, GopMbl pac-
IIPEICTICHMSL.




[TonsaTue «BBICBOOOXKICHHE TIEpCcOHaNa». OOCTOATEILCTBA U
NPUYMHBI BBICBOOOKICHUS IEPCOHAIIA, BUIBI BEICBOOOKICHHIA.
MeponpusTus o BEICBOOOXKICHHIO IEPCOHANA: OpraHU3aIlOH-
HBIC, YKOHOMUYECKHUE, COI[NATIBHO-TICUXO0JIOTNYEeCKHE. Y BOJIbHE-
HUE 110 cOOCTBEHHOMY kenanuio. CokpalieHue nepcoHaia.
JlosmpHOCTH TIepcoHana. [IporpaMMbl JOSITBHOCTH U YAEPKaHHS
COTPY/ZHUKOB B COBPEMEHHBIX OpraHU3aIUsIX.

6 | PazButue uenoseue- | Llenu u 3a1aun KOPIIOPATUBHOTO Pa3BUTHSI YEIOBEUECKUX pe-
CKOI'O KamnuTana. cypcoB. CyIIHOCTh CUCTEMBI HEIIPEPBIBHOTO PAa3BUTHUS MIEPCO-
Haua. [IpuHIMITEL, MeTObI, (POPMBI M BUJIBI Pa3BUTHUS COTPY/I-
HUKOB B opranuzanusx. Konuenmus o0ydaronieicsi oprannsa-
LUH.

OcHoBHBIE 3Tallbl poliecca BHyTpuGUpMEeHHOro 00y4eHus mep-
coHana. Ouenka 3pQeKTUBHOCTH IPOTpaMM O0yUYECHHSL.
[Tonsitue kapbepsl. [LnanupoBanue u pa3BuTHe MpohecCruoHaTb-
HOM Kapbephl COTPY/IHUKOB.

Kanposslit 1 pykoBosmuii (yrpaBieHYECKU) pe3epB, ero
HazHaueHue. [TpuHIuns paboThl ¢ KaIpoBEIM pe3epBoM. Dop-
MHPOBAHUE KAIPOBOT'0 PE3€pBa: ONPEAECICHUE KIIOUEBbIX JTOJIK-
HOCTEH (CTPYKTYpBI) pe3epBa, KOJIMUYECTBEHHOTO COCTaBa, BbI-
00p KpUTEPHUEB 3aUHUCICHUS B PE3€PB U METOJIOB UX OLIEHKH.
IToaroroBka ynpasieH4eCKOro pesepsa. I inansl nHIUBHU Y aTIb-
HOro pa3BuTHs. OeHKa paboThl C KaJIPOBBIM PEIEPBOM.

SAHATUA CEMUHAPCKOI'O THITA
AJIs1 04HO# (popMbI 00yUeHH S

Cemunapckue 3anamus

OO61re peKkoOMeHIalluu MO TOArOTOBKE K CEMHMHAPCKUM 3aHATHAM: U3yUYEeHUE JIeKIUH, yueo-
HUKOB, HHTEPHET-PECYPCOB, TIOJrOTOBKA HCCE.
Tema 1. YestoBeueckne pecypchbl Kak KJIKYeBble pecypchl COBpeMeHHbIX opranusanuii. Kon-
Henius ynpapJeHus YeJI0BeYeCKMMH PecypcaMu OpraHu3anun
1. Ponp yenoBeueckoro pakTtopa B COBPEMEHHOW OpraHU3aIiH.
2. OcHOBHBIE IapPaJUTMbl B YIIPaBICHUU [IEPCOHAIIOM.
3. DBOJIOIMSA TEOPUI YIIPABIICHHS YEJIIOBEUECKHUMU PECYPCaMHU.
4. CoBpeMEHHBIE MOAXO0/IbI K YIIPABICHUIO YEIOBECUECKUMH PECYPCaMHU.
Ocnoenasa numepamypa:
1. 3apy6a H.A. MeToapl IpUHSTHS YIIPABICHYECKUX PEIICHUI: TOCYIapCTBEHHOE i MYHHIIUIIATHHOE
yrpasieHue : yaeonoe nmocodue / 3apyda H.A.. — Kemeporo : Ky3zb6acckuii rocy1apcTBEHHBIN TeX-
Hu4eckuil yauBepcuter umenu T.D. ['opbauesa, 2022. — 183 c. — ISBN 978-5-00137-288-2. —
Tekcr : anextponnsii / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/128419.html
Jonoanumensvnan numepamypa:
1. I'ytHoB P.P. [IpoeKTHO-OPUEHTUPOBAHHOE YIPABJIEHUE YETOBEUYECKUMH PECYPCAMK OpraHu3a-
1uu / I'ytHoB P.P.. — MockBa, YensiOunck : Counym, 2020. — 215 c. — ISBN 978-5-91603-718-
0. — Texkcrt : amexktponnsIii // [IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/125321.html
2. brames M.B. Ctparernueckoe ynpasieHue kopropaiuei : yaeonuk / brames M.B.. — Mocksa
: At IIm Ap Menua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — Texkcr : anekTponHslii // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/131645.html
3. babocoB E.M. YmpaBneHue nepcoHaaoM NPOMBIIIICHHOTO MPEeIIpUsATHs | yueOHoe nocooue /
babocor E.M., Baitnunosuu 2.1"., Jluakesuu O.B.. — Mocksa, Bonorna : Undpa-Unxenepus,
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2023. — 204 c. — ISBN 978-5-9729-1119-6. — Texkcr : anexktponusiii // IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html

Tema 2. Cucrema ynpaJieHHs YeJI0BeYeCKUMH PecypcaM B OPpraHu3auuu

1. CucreMHBIN TOAXOM K YIPABICHUIO YEJIOBEUECKUMHU PECYPCAMH.

2. CocraB, conepkanue PyHKIIUNA yIPABICHUS YeIOBEYCCKUMH PEeCypcaMu, UX Kiaccuduka-
I1s U B3aUMOCBS3b.

3. Ponb 1 MecTO CiTy>KObI TIO YIIPABIECHHIO YEIOBEYECKUMHU PECYPCaMU B CTPYKTYPE YIIPaBICHUSI
(bupMoti.

4. bropkeTnpoBaHue U oleHKa 3(pPEeKTUBHOCTH CHCTEMBI YIIPABICHHS YEJIOBEYECKHUMHU pe-
cypcami.

Ocnoenaa numepamypa:

1. 3apy6a H.A. MeToapl TpUHSTHS YIIPABICHYECKUX PEIICHUI: TOCYIapCTBEHHOE i MYHHIIUIIATHHOE
yrpasieHue : yaueonoe mocoodue / 3apybda H.A.. — Kemeporo : Ky3zb6acckuii rocy1apcTBEHHBIN TeX-
Hu4eckuil yauBepcuter umeHu T.d. ['opbauesa, 2022. — 183 c. — ISBN 978-5-00137-288-2. —
Tekcr : anextponnsii / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/128419.html
ononnumensnaa numepamypa:

1. I'ytHoB P.P. [IpoeKTHO-OPUEHTUPOBAHHOE YIPABJICHUE YEITOBEUYECKUMH PECYPCAMK OpraHu3a-
1uu / I'ytHoB P.P.. — MockBa, Yensiounck : Counym, 2020. — 215 c. — ISBN 978-5-91603-718-
0. — Texkcrt : anmexktponnsIii // [IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/125321.html

2. brames M.B. Ctparternueckoe ynpasieHue kopropaiuei : yaeonuk / brames M.B.. — Mocksa
: At IIm Ap Menua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — Texkcr : anekTponHslii // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/131645.html

3. babocoB E.M. YmpaBneHue nepcoHaaoM MPOMBIIIICHHOTO MPEeIIpUsiTHs | yueOHoe nocooue /
babocor E.M., Baithunosuu 2.1"., Jluakesuu O.B.. — Mocksa, Bonorna : Undpa-Unxenepus,
2023. — 204 c. — ISBN 978-5-9729-1119-6. — Texkcr : anexktponnsiii / IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html

Tema 3. KagpoBasi no1uTHKA U cTPaTerusi ynpapJjeHUus 4eJ10BeYeCKNMHU pecypcaMu

1. CymHOCTh KaJIpOBO MOJUTHKHA U €€ OCOOEHHOCTH Ha COBPEMEHHOM JTarle.

2. KazgpoBas oJIMTHKA U CTpaTErusl yIpaBlIeHUs YEJI0BEUECKMMH PECYpCaMy OpraHU3alNH.
3. Cy1HoCTb ¥ 337ja4kl CTPaTernyeckoro IiaHUPOBAHHS YETIOBEUECKUX PECYPCOB OPTraHU3aI|H.
4. Pa3paboTKa cTpaTernuecKoro riaHa KaapoBoil paboThl B OpraHU3aIvy.

Ocnognaa numepamypa:

1. 3apy6a H.A. MeToasl pUHATHS YIIPABICHYECKUX PEHICHUI: TOCYTapCTBEHHOE M MYHHUITUTIATLHOE
ynpasienue : yueOHoe nocodue / 3apyoa H.A.. — Kemeposo : Kyz6acckuii rocy1apcTBeHHBIH TeX-
Huuecknii yauBepcuteT umenu T.D. ['opbaueBa, 2022. — 183 ¢. — ISBN 978-5-00137-288-2. —
Texcr : anextponsslii / IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/128419.html
Jlonoanumensnan numepamypa:

1. I'ytHOB P.P. [Ipo€KTHO-OpHEHTHPOBAHHOE YIPaBICHHUE YEIOBEUECKUMH PECYpCaMy OpraHu3a-
nuu / I'yraoB P.P.. — Mockga, Yensionnck : Counym, 2020. — 215 ¢. — ISBN 978-5-91603-718-
0. — Texct : anextponnsii / [IPR SMART : [caiir]. — URL:
https://www.iprbookshop.ru/125321.html

2. brames M.B. Ctparernyeckoe ynpasieHue Koproparuei : yaeOnuk / brames M.B.. — Mocksa
: Al [Im Ap Meaua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — TekcT : anexktponHslii / IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/131645.html

3. babocor E.M. YnpaBneHnue rnepcoHaioM MPOMBIITUICHHOTO MPEANPHUATHS : yaeOHOe mocodue /
babocos E.M., Baitnunosuy O.I'., JIunkeBuu O.B.. — Mocksa, Bonorna : Mndpa-Unxenepus,
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2023. — 204 c. — ISBN 978-5-9729-1119-6. — Texkcr : anexktponusiii // IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html

Tema 4. ®opMuUpOBaHMeE YeJI0BEYECKOI0 KANMTAJIA B OPraHU3aluu

1. OcHOBHBIE COCTABISIOLINE NOACKCTEMBI (POPMHUPOBAHUS YETIOBEUECKOTO KalUTaja.

2. MapkeTHHT nepcoHaia.

3. CoBpeMeHHbIE IEPCOHAT-TEXHOJIIOTUH 0TOOpa KaHAUJIATOB: coOece10BaHIe, TECTHPOBA-
HUE, KeMChbl, IEHTPHI OLIEHKH IePCOHAaja — aCCECCMEHT U JIp.

4. IlpodeccronanbHas U colMaIbHas aanTanus HOBBIX paOOTHUKOB, €€ IEJIU U BUIBL.

Ocnoenaa numepamypa:

1. 3apy6a H.A. MeTopI TpUHSTHS YIIPABICHYECKUX PEIICHUI: TOCYIapCTBEHHOE i MYHHIIUIIATHHOE
yrpasieHue : yaueonoe nmocodue / 3apyba H.A.. — Kemeporo : Ky3z06acckuii rocy1apcTBEHHBIN TeX-
Hu4eckuil yauBepcuter umeHu T.D. ['opbauesa, 2022. — 183 c. — ISBN 978-5-00137-288-2. —
Tekcr : anextponnsiii / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/128419.html
ononnumensnaa numepamypa:

1. I'ytHoB P.P. [IpoeKTHO-OPUEHTUPOBAHHOE YIPABJIEHUE YEITOBEUYECKUMH PECYPCAMK OpraHu3a-
1uu / I'ytHoB P.P.. — MockBa, YensiOunck : Counym, 2020. — 215 c. — ISBN 978-5-91603-718-
0. — Texkcrt : anmexktponnslii // [IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/125321.html

2. brames M.B. Ctparernueckoe ynpasieHue kopropaiuei : yaeonuk / brames M.B.. — Mocksa
: At IIm Ap Menua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — Texkcr : anekTponHslii // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/131645.html

3. babocoB E.M. YmpaBneHue nepcoHaaoM MPOMBIIIICHHOTO MPEeIIpUsiTHs | yueOHoe nocooue /
babocor E.M., Baitnunosuu O.1"., JIuakesuu O.B.. — Mocksa, Bonorna : Undpa-Unxenepus,
2023. — 204 c. — ISBN 978-5-9729-1119-6. — Texcr : anexkrponnsiii / IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html

Tema 5. Ucnosib30BaHie YeJI0BEYE€CKOr0 KanmuTaja

1. Conepxkanue noacucteMsl «Vcnoip30BaHUE YETOBEYECKOTO KauTaIa.

2. «Opranu3zanus Tpy1a» U €€ COCTABIISIIONINE DJIEMEHTHI: COAEPKaHUE TPYAa, YCIOBUS
Tpyaa, pexXuM Tpyaa.

3. YnpapneHnue pabourM BpEMEHEM.

4. JlucuMmivHapHas MOJIMTHKA U YIIPABJIEHUE TPYIOBOM AUCIUIUIMHON B OpraHU3aluu.

5. CymHOCTb, 1esd, GYHKITUHU JAeTOBOM OIIEHKH COTPYAHUKOB U UCITOJI30BAHUE €€ PE3YJIb-
TaTOB B ITPAKTUYECKOU eATENbHOCTHU. [Iponenypa 1e10BOl OLEHKH.

6. KomrieHcanimoHHasi MOJIUTHKA MPENPUSITHS.

Ocnoenasa numepamypa:

1. 3apy6a H.A. MeTobl NpuHATHS YIIPaBIECHUYECKUX PEIICHUH: TOCYJapCTBEHHOE U MyHULIUTIAIEHOE
ympasieHue : yaueonoe mocodue / 3apyba H.A.. — Kemeporo : Ky3zbacckuii rocy1apcTBEHHBIN TeX-
Hu4eckuil yauBepcuter umeHu T.D. ['opbauesa, 2022. — 183 c. — ISBN 978-5-00137-288-2. —
Tekcr : anextponnsii / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/128419.html
Hononnumensnaa numepamypa:

1. I'ytHoB P.P. [IpoeKTHO-OPUEHTUPOBAHHOE YIPABJICHUE YETOBEUYECKUMH PECYpPCaMK OpraHu3a-
muu / I'ytaHoB P.P.. — MockBa, YenstOunck : Counym, 2020. — 215 c¢. — ISBN 978-5-91603-718-
0. — Texkcrt : anmexktponnslii // [IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/125321.html

2. brame M.B. Ctparternueckoe ynpasieHue kopropaiuei : yaeonuk / brames M.B.. — Mocksa
: At IIu Ap Menua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — Texkcr : anekTponHslii // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/131645.html

3. babocoB E.M. YmpaBneHue nepcoHaaoM MPOMBIIIICHHOTO MPEeIIpUsiTHs | yueOHoe nocooue /
babocor E.M., Baitnunosuu 2.1"., JIuakesuu O.B.. — Mocksa, Bonorna : Undpa-Unxenepus,
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2023. — 204 c. — ISBN 978-5-9729-1119-6. — Texkcr : anexktponHslit // IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html

Tema 6. PazBuTHe yesioBe4eCKOro KanurTaja

1. Henu u 3a1a4u KOPHOPATUBHOIO PA3BUTHS YEIOBEYECKUX PECYPCOB.

2. IlnanupoBaHue U pa3BUTHE MPOPECCUOHATHPHON Kapbephbl COTPYTHUKOB.
3. KagpoBslii u pykoBosmuii (YIpaBIeHUECKU) pe3epB, €ro Ha3HAUCHUE.
4. Onenka pabOTHI C KaJIpPOBBIM PE3EPBOM.

Ocnognaa numepamypa:

1. 3apy6a H.A. MeToasl pUHATHS YIIPABICHYECKUX PEHICHUI: TOCYTapCTBEHHOE M MYHHUITUTIATILHOE
ynpasienue : yueOHoe nmocodue / 3apyda H.A.. — Kemeposo : Kyz6acckuii rocy1apcTBeHHBIH TeX-
Huuecknii yauepcuteT umenu T.D. ['opbaueBa, 2022. — 183 ¢. — ISBN 978-5-00137-288-2. —
Texcr : anextponsslii / [IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/128419.html
Jlonoanumensnan numepamypa:

1. I'ytHOB P.P. [Ipo€KTHO-OpHEHTHPOBAHHOE YIPABICHHUE YEIOBEYECKUMH PECYpCaMH OpraHu3a-
nuu / I'yraoB P.P.. — Mockga, Yensionnck : Counym, 2020. — 215 ¢. — ISBN 978-5-91603-718-
0. — Texct : anextponnsii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/125321.html

2. brames M.B. Ctparernyeckoe ynpasieHue Kopropanuei : yaeOnuk / brames M.B.. — Mocksa
: Al [Tm Ap Meaua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — TekcT : anektponHslii / IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/131645.html

3. babocor E.M. YnpaBneHnue rnepcoHasioM MPOMBIITUICHHOTO MPEANPHUATHS : yaeOHOe mocooue /
ba6ocos E.M., Baitnunosuy O.I'., JIunkeBuu O.B.. — Mocksa, Bonorna : Mndpa-Unxenepus,
2023. — 204 c. — ISBN 978-5-9729-1119-6. — Texcrt : anextponnslii / IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html

Jnst 3a0uHoi (hopMBbI 00yUEHUS

Cemunapckue 3anamus
OO01mure peKOMEeHIaIuH 0 TTOJTOTOBKE K CEMHHAPCKUM 3aHATHAM: U3YUYCHUE JICKIIUH, yueo-
HHUKOB, MHTEPHET-PECYPCOB, MOJATOTOBKA 3CCE.

Tema 1. YesroBeueckne pecypchbl Kak KJIK04YeBbie pecypchbl COBPeMEHHBIX OPraHu3anuii.
Konuenuus ynpapjieHusi 4eJIOBeYeCKHMH pecypcaMi OpraHu3anuu

1. Ponb yenmoBeueckoro pakTtopa B COBpEMEHHOW OpraHU3aIliH.

2. OcHOBHBIE TaPAaJUTMBbI B YIIPaBICHUH [IEPCOHAIIOM.

3. DBOJIONMS TEOPUH YIIPABICHUS YEJIOBEUECKUMU PECYpCaMHU.

4. CoBpeMeHHbIE IOIXO/IbI K YIIPABIECHUIO YEIOBEYECKMMH PECYPCAMH.
Ocnoenasa numepamypa:
1. 3apy6a H.A. MeToapl TpUHSTHS YIIPABICHYECKUX PEIICHUI: TOCYIapCTBEHHOE i MYHHIIUIIATHLHOE
ympasieHue : yaeonoe nmocodue / 3apyba H.A.. — Kemeporo : Ky3z0acckuii rocy1apcTBEHHBIN TeX-
Hu4eckuil yauBepcuter umeHu T.D. ['opbayesa, 2022. — 183 c. — ISBN 978-5-00137-288-2. —
Tekcr : anextponnsii / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/128419.html
Jonoanumensvnan numepamypa:
1. 'ytHoB P.P. [IpoeKTHO-OPUEHTUPOBAHHOE YIPABJICHUE YETOBEUYECKUMH PECYpPCaMK OpraHu3a-
1uu / I'ytHOoB P.P.. — MockBa, YensiOunck : Counym, 2020. — 215 c. — ISBN 978-5-91603-718-
0. — Texkcrt : anexktponnslii // [IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/125321.html
2. brames M.B. Ctparernueckoe ynpasieHue koprnopaiuei : yaeonuk / brames M.B.. — Mocksa
: At IIm Ap Menua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — Texkcr : anekTponHslii // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/131645.html
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3. babocoB E.M. YmpaBneHue nepcoHaaoM NPOMBIIIICHHOTO MPEeIIpUsiTHs | yueOHoe nocooue /
babocor E.M., Baitnunosuu 2.1"., JIuakesuu O.B.. — Mocksa, Bonorna : Undpa-Unxenepus,
2023. — 204 c. — ISBN 978-5-9729-1119-6. — Texkcr : anexrponnsiii / IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html

Tema 2. Cucrema ynpaJieHHs YeJI0BeYeCKUMH PecypcaM B OPpraHu3anuu

1. CucreMHBIN TOAXOM K YIPABICHUIO YEJIOBEUECKUMHU PECYPCAMH.

2. CocraB, conepxanue PyHKIIUNA yIPABICHUS YeIOBEYCCKUMH PEeCypcaMu, UX Kiaccuduka-
1S U B3aUMOCBSI3b.

3. Ponb 11 MecTO CITy>kObI IO YIIPABJICHHIO YeJIOBEYECKMMH PECypCaMu B CTPYKTYPE YIPaBIICHHs
(hupMoti.

4. bropkeTnpoBaHye U oleHKa 3(pPEeKTUBHOCTH CHCTEMBI YIIPABICHHS YEJIOBEYECKHUMHU pe-
cypcami.
Ocnognaa numepamypa:
1. 3apy6a H.A. MeToasl pUHATHS YIIPABICHYECKUX PEHICHUI: TOCYTapCTBEHHOE M MYHHUITUTIATLHOE
ynpasienue : yueOHoe nocodue / 3apyda H.A.. — Kemeposo : Kyz6acckuii rocy1apcTBeHHBIH TeX-
Huuecknii yauepcuteT umenu T.D. ['opbaueBa, 2022. — 183 ¢. — ISBN 978-5-00137-288-2. —
Texcr : anextponsslii / IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/128419.html
Jlonoanumensnan numepamypa:
1. I'ytHOB P.P. [Ipo€KTHO-OpHEHTHPOBAHHOE YIPABICHHUE YEIOBEYECKUMH PECYpCaMH OpTraHu3a-
nuu / I'yraoB P.P.. — Mockga, Yensionnck : Counym, 2020. — 215 ¢. — ISBN 978-5-91603-718-
0. — Texct : anextponnsii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/125321.html
2. brames M.B. Ctparernyeckoe ynpasieHue Kopropanuei : yaeOnuk / brames M.B.. — Mocksa
: Al [Tm Ap Meaua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — Tekct : anektponHsiii / IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/131645.html
3. babocor E.M. YnpaBneHnue rnepcoHasioM MPOMBIIIUICHHOTO MPEANIPUATHS : yaeOHOe ocodue /
babocos E.M., Baitnunosuy O.I"., JIunkeBuu O.B.. — Mocksa, Bonorna : Undpa-Unxenepus,
2023. — 204 c. — ISBN 978-5-9729-1119-6. — Tekcrt : anextponnslii // IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html

Tema 3. KagpoBasi no1uTHKA U cTPaTerusi ynpapJjeHUus 4eJ10BeYeCKHMHU pecypcamMu

1. CymHOCTh KaJIpOBO MOJUTHKHA U €€ OCOOEHHOCTH Ha COBPEMEHHOM JTarle.

2. KazgpoBas oJIMTHKA U CTpaTErysl yIpaBJIeHUs YEJI0BEUECKMMH PECYpCaMy OpraHU3aLNH.
3. CyuHoCTb M 337ja4k CTPaTernyeckoro IiaHUPOBaHHS YETIOBEUECKUX PECYPCOB OpPTraHU3aI|H.
4. Pa3paboTKa cTpaTernuecKoro riaHa KaapoBoil paboThl B OpraHU3aIHH.

Ocnognaa numepamypa:

1. 3apy6a H.A. MeToasl pUHATHS YIIPABICHYECKUX PEHICHUI: TOCYTapCTBEHHOE M MYHHUITUTIATLHOE
ynpasienue : yueOHoe nocodue / 3apyoa H.A.. — Kemeposo : Kyz6acckuii rocy1apcTBeHHBIH TeX-
Huuecknii yauepcuteT umenu T.D. ['opbaueBa, 2022. — 183 ¢. — ISBN 978-5-00137-288-2. —
Texcr : anextponsslii / [IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/128419.html
Jlonoanumensnan numepamypa:

1. I'ytHOB P.P. [Ipo€KTHO-OpHEHTHUPOBAHHOE YIIPaBICHHUE YEIOBEYECKUMH PECYpCaMH OpraHu3a-
nuu / I'yraoB P.P.. — Mockga, Yensionnack : Coumym, 2020. — 215 ¢. — ISBN 978-5-91603-718-
0. — Texct : anextponnsii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/125321.html

2. brames M.B. Ctparernyeckoe ynpasieHue Kopropanuei : yaeOnuk / brames M.B.. — Mocksa
: Al [Tm Ap Meaua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — Tekct : anektponHsiii / IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/131645.html

3. babocor E.M. YnpaBneHnue rnepcoHaioM MPOMBIITUICHHOTO MPEANPHUATHS : yaeOHOe ocodue /
ba6ocos E.M., Baitnunosuy O.I'., JIunkeBuu O.B.. — Mocksa, Bonorna : Undpa-Unxenepus,
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2023. — 204 c. — ISBN 978-5-9729-1119-6. — Texkcr : anexktponHslit // IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html

Tema 4. ®opMuUpOBaHMeE YeJI0BEYECKOI0 KANMTAJIA B OPraHU3aluu

1. OcHOBHBIE COCTABISIONINE MOACKCTEMbI (POPMHUPOBAHUS YETIOBEUECKOTO KalUTaja.

2. MapkeTHHT nepcoHaia.

3. CoBpeMeHHbIE IEPCOHAT-TEXHOJIIOTUH 0TOOpa KaHAUJIATOB: coOece10BaHIe, TECTHPOBA-
HUE, KeMChbl, IEHTPHI OLIEHKH IePCOHAaja — aCCECCMEHT U JIp.

4. IlpodeccronanbHas U collMaIbHas aanTanus HOBBIX paOOTHUKOB, €€ IEJIU U BUIBL.
Ocnognaa numepamypa:
1. 3apy6a H.A. MeToasl pUHATHS YIIPABICHYECKUX PEHICHUI: TOCYTapCTBEHHOE M MYHHUITUTIAILHOE
ynpasienue : yueOHoe nocodue / 3apyoa H.A.. — Kemeposo : Ky36acckuii rocy1apcTBeHHBIH TeX-
Huuecknii yauepcuteT umenu T.D. ['opbaueBa, 2022. — 183 c. — ISBN 978-5-00137-288-2. —
Texcr : anextponsslii / [IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/128419.html
Jlonoanumensnan numepamypa:
1. I'ytHOB P.P. [Ipo€KTHO-OpHEHTHUPOBAHHOE YIPABICHHUE YEIOBEYECKMMH PECypCaMy OpraHu3a-
nuu / I'yraoB P.P.. — Mockga, Yensionnck : Counym, 2020. — 215 ¢. — ISBN 978-5-91603-718-
0. — Texct : anextponnsii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/125321.html
2. brames M.B. Ctparerndeckoe ynpasieHue Kopropanuei : yaeOnuk / brames M.B.. — Mocksa
: Al [Tm Ap Meaua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — TekcT : anexktponHslii / IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/131645.html
3. babocor E.M. YnpaBneHnue rnepcoHasioM MPOMBIITUICHHOTO MPEANIPUATHS : yaeOHOe mocooue /
ba6ocos E.M., Baitnunosuy O.I'., JIunkeBuu O.B.. — Mocksa, Bonorna : Undpa-Unxenepus,
2023. — 204 c. — ISBN 978-5-9729-1119-6. — Texcrt : anextponnslii / IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html

Tema S. Ucnosib30BaHue Y€JI0BEYECKOr0 KanmuTaJjia

1. Coneprxanue noacucremsl «Mcrnoib30BaHNE YEIOBEYECKOTO KaUTaiay.

2. «Opranu3anus Tpyaa» 1 €€ COCTaBISIONINE dJIEMEHTBI: COJIEpKaHue TPYAa, YCIOBHS
TpyJa, pexXUM TpyJa.

3. Yrpasnenue pabo4nuM BpEeMEHEM.

4. JlucuuruinHapHas oJMTUKA U YIPaBJIE€HUE TPYAOBOM AUCUUIUIMHOW B OpraHU3aluH.

5. CymHOCTb, 11enH, PYHKIHH JEI0OBOM OIEHKH COTPYIHUKOB U HCIIOIH30BAHKE €€ Pe3YJhb-
TaTOB B MPAKTUYECKOM JeaTeNbHOCTH. [Iponenypa 1e10BOM OLIEHKH.

6. KomneHcanroHHas NOJIUTHKA IPEAIpUATHS.
OcHoenasa numepamypa:
1. 3apy6a H.A. MeToapl TpUHSTHS YIIPABICHYECKUX PEIICHUI: TOCYIapCTBEHHOE i MYHHIIUIIATHHOE
ympasieHue : yaueonoe mocoodue / 3apyda H.A.. — Kemeporo : Ky3zb6acckuii rocy1apcTBEHHBIN TeX-
Hu4eckuil yauBepcuter umeHu T.D. ['opbauesa, 2022. — 183 c. — ISBN 978-5-00137-288-2. —
Tekcr : anextponnsii / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/128419.html
Jonoanumensvhan numepamypa:
1. 'ytHoB P.P. [Ipo€KTHO-OPUEHTUPOBAHHOE YIPABJICHUE YETOBEUYECKUMH PECYpPCaMK OpraHu3a-
1uu / I'ytHOB P.P.. — MockBa, YensiOunck : Counym, 2020. — 215 c. — ISBN 978-5-91603-718-
0. — Texkcrt : anmexktponnsIii // [IPR SMART : [caiiT]. — URL:
https://www.iprbookshop.ru/125321.html
2. brames M.B. Ctparternueckoe ynpasieHue kopropaiuei : yaeonuk / brames M.B.. — Mocksa
: At IIm Ap Menua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — Texkcr : anekTponHslii // IPR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/131645.html
3. babocoB E.M. YmpaBneHue nepcoHaaoM NPOMBIIIICHHOTO MPEeIIpUsiTHs | yueOHoe nocooue /
ba6ocor E.M., Baitnunosuu 2.1"., Jluakesuu O.B.. — Mocksa, Bonorna : Undpa-Unxenepus,
2023. — 204 c. — ISBN 978-5-9729-1119-6. — Texcr : anexkrponnsiii / IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html
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Tema 6. PazBuTHe yesioBe4eCKOro KanurTajia

1. Llenu u 3agaun KOPHOPATUBHOTO Pa3BUTHUS YETIOBEUECKUX PECYPCOB.

2. IlnanupoBaHUE U pa3BUTHE NPOPECCHOHATBLHON Kapbephl COTPYIHUKOB.

3. KagpoBslii 1 pykoBOIsIIHi (YIIpaBICHYECKH) pe3EPB, €r0 HA3HAYCHHUE.

4. Onenka paboThI ¢ KaJJpOBBIM PE3EPBOM.
Ocnoenaa numepamypa:
1. 3apy6a H.A. MeToasl pUHATHS YIIPABICHYECKUX PEHICHUI: TOCYTapCTBEHHOE M MYHHUITUTIATILHOE
ynpasienue : yueOHoe nocodue / 3apyda H.A.. — Kemeposo : Ky36acckuii rocy1apcTBeHHBIH TeX-
Huuecknii yauepcuteT umenu T.D. ['opbaueBa, 2022. — 183 ¢. — ISBN 978-5-00137-288-2. —

Texcr : anextponsslii / [IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/128419.html

Jlonoanumensnan numepamypa:

1. I'ytHOB P.P. [Ipo€KTHO-OpHEHTHPOBAHHOE YIIPaBICHHUE YEIOBEYECKUMH PECypcaMy OpraHu3a-
nuu / I'yraoB P.P.. — Mockga, Yensionnck : Counym, 2020. — 215 ¢. — ISBN 978-5-91603-718-
0. — Texct : anextponnsii / [IPR SMART : [caiir]. — URL:

https://www.iprbookshop.ru/125321.html

2. brames M.B. Ctparerndeckoe ynpasieHue Koproparuei : yaeOnuk / brames M.B.. — Mocksa
: Al [Im Ap Meaua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — Tekct : anektponHslii / IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/131645.html
3. babocor E.M. YnpaBneHnue rnepcoHasioM MPOMBIITUICHHOTO MPEANPHUATHS : yaeOHOe mocooue /
babocos E.M., Baitnunosuy D.I'., JIunkeBuu O.B.. — Mocksa, Bonorna : Undpa-Unxenepus,
2023. — 204 c. — ISBN 978-5-9729-1119-6. — Texcrt : anextponnslii // IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html

PA3JEJ 5. OBPA3OBATEJILHBIE TEXHOJIOI' MU

B nensix peanuzanuu KOMIOETEHTHOCTHOTO MOAX0/1a B Y4eOHOM Ipolecce AUCUUILITHHBI « TexHo-

JIOTHH YIPAaBJICHUS YEJIOBEUYECKUMU pecypcaMu» MpeayCMaTpUBaeTCs MKMPOKOE HCIIOJIb30BAHUE aKTHB-
HBIX ¥ UHTEPAKTUBHBIX ()OPM MPOBEICHUSI 3aHIATHI B COYETAHUM C BHEAYIUTOPHOHN padboToit. O0Cyxke-
HHUC HpOGHeM, BBIHOCUMBIX Ha CCMUHAPCKUC 3aHATUSA, IPOUCXOAUT HEC CTOJIBKO B TpaHHHHOHHOﬁ q)opMe
KOHTPOJISI TEKYIIUX 3HAHUM, CKOJIBKO B (hopMe TUCKYCCHUIl, COPUEHTHUPOBAHHBIX HAa TBOPUECKOE OCMBIC-
JICHHE MarucTpaHTaMHu HauboJee CIOKHBIX BOIIPOCOB B X0l 000OIIEHUSI MU COBPEMEHHOM MPAKTUKU

MHUPOBOTO U POCCUHCKOTO MEHEIKMEHTA.

NuTepakTUBHBIE 00pa3oBaTe/ibHbIE TEXHOJIOTHH,
HCMOJIb3yeMble HA AyIUTOPHBIX NPAKTHYECKUX 3aHATHAX

Tabnuya 5.1
Ounas ¢popma o0ydeHuUs1
Hcnonb3yemblie 00pa3oBaTebHbIE Yacel
HaunmeHnoBaHue pa3ieiioB, TeM
TEXHOJIOTHH

Tema 1. YenoBeueckue pecypehbl Kak
KJIFOUEBBIE PECYPCHI COBPEMEHHBIX Op-
ranu3auuii. KoHuenuys ynpasieHus CeMUHapCKOE 3aHATHE: TUCKYCCUS 4
YeJI0BEYECKMMH pEeCypcaMy OpraHu3a-
1012051
Tema 2. Cucrema ynpasnenus uyeno- | [Ipaktukym
BEUECKMMHU pecypcamMu B OpraHu3a- VYnpaxHeHus 1S pa3BUTHA IPAKTHYECKUX
UK HaBBLIKOB. 4

AHann3 KOHKPETHBIX CUTYalIHil.

Keiic 1
Tema 3. KaapoBasi moiuTuKa u cTpa- [IpakTukym
TErusl yIPABICHUS YEJIOBEUECKUMU VYnpaxHeHus JUisl pa3BUTUS IPAKTUUECKUX 4
pecypcamu HAaBBIKOB.
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AHanu3 KOHKPETHBIX CUTYALIUH.
Keiic 2

Tema 4. ®opMupoBaHHe yeIOBEYE-
CKOT'0 KaluTaja B OpraHu3auu

[IpakTukym
YpakHeHus 1) pa3BUTHUS MPAKTHYECKUX

HaBBIKOB. 4
AHann3 KOHKPETHBIX CUTYalIHil.
Keiic 3

Tema 5. Mcnionb30oBaHKe yeioBeye- [IpakTukym

CKOTI'O Karurana VYnpaxHeHus JUisl pa3BUTUS TPAKTUUECKUX
HAaBBIKOB. 4
AHanu3 KOHKPETHBIX CUTYaIlUi.
Keiic 5

Tema 6. PazButue uenoseueckoro ka- | [Ipaktukym

nuraina VYnpaxHeHus Uil pa3BUTUS TPAKTUYECKUX
HAaBBIKOB. 3
AHann3 KOHKPETHBIX CUTYalIHil.
Keiic 6

Tabauya 5.2
3aounas popma 00yyeHUs
HUcnoan3yembie o0pa3oBaTeiibHbIe Yacel
HaumeHoBaHue pa3jiesioB, TeM
TeXHOJOTUH

Tema 1. UenoBeueckue pecypcsl Kak

KJIFOUEBBIE PECYPCHI COBPEMEHHBIX Op-

ranu3anuil. KoHuenms yrpasineHust CeMuHapckoe 3aHsiTHE: JUCKYCCHS -

YEJI0BEUYECKUMHU PECYpPCaMU OpraHu3a-

015051

Tema 2. Cucrtema ynpapienus yeno- | [Ipaktukym

BEUECKHMU pecypcamMu B OpraHu3a- VYnpaxHeHus Juisl pa3BUTHUS TPAKTUUECKHUX

AU HaBBIKOB. 1
AHanu3 KOHKPETHBIX CUTYaIUi.
Keiic 1

Tema 3. KagpoBas nonutuka u crpa- | [Ipaktukym

TErusl yIpaBJICHUS YEJIOBEYECKUMHU VYrnpaxHeHus Uil pa3BUTUS TPAKTUYECKUX

pecypcamu HAaBBbIKOB. 2
AHann3 KOHKPETHBIX CUTYalIHil.
Keiic 2

Tema 4. ®opMupoBaHHe yeIOBEYE- [IpakTukym

CKOI'0 KanuTajia B OpraHu3aluu VYnpaxHeHus Uil pa3BUTUS IPAKTUYECKUX
HaBBIKOB. 2
AHann3 KOHKPETHBIX CUTYalIHil.
Keiic 3

Tema 5. Mcnionb30oBaHKe YyeoBeye- [TpakTukym

CKOTI'O Karurana VYnpaxHeHus Juisl pa3BUTHUS IPAKTUUECKUX
HAaBBIKOB. 2

AHanu3 KOHKPETHBIX CUTYALIHUH.
Keiic 5

Tema 6. PazButne 4egI0BEYECKOTO Ka-
ATanza

[IpakTukym

VYnpaxHeHus Uil pa3BUTUS TPAKTUYECKUX
HAaBBIKOB.

AHann3 KOHKPETHBIX CUTYalIHil.

Keiic 6
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IIpakTUKyM
Keiic 1. CokpaineHue nepcoHaja Ha 3aBoje
Ha 3aBome «MeTpoHOM» MpPOM30LLIO COKpalieHue (oHaa 3apaboTHOM 1iatel. PykoBonu-
TEJI0 TUIaHOBO-3KOHOMHUYECKOTO OT/eJa MPEI0KEHO COKPATUTh OJTHOTO U3 paOOTHUKOB.
XapakTepUCTHUKA ACUCTBYIOLIUX JIULL:
1. MuponoBa Bepa BianumuposHa, 34 roga, BeITyCKHUIIA MOCKOBCKOTO HHCTUTYTA HAPOIHOTO
xo3siictBa umenu IlnexanoBa. Crax paboTel Ha Gpupme 8§ JeT:
a) pa3Be/ieHa, UMEET Ha W)KIUBEHUU JIBOUX JIETEH;
0) paboTaeT MeIJICHHO, MHOT/Ia OTa3/IbIBACT;
B) JIAJTUT CO BCEMH, MOABEPKEHA MepernaiaM HaCTPOCHHUS;
T') YECTHBIH, MOPSIIOYHBIN YETIOBEK, X0Tesa Obl COXPAaHUTh MPEKHIOIO JOHKHOCTD.
2. KosecunkoB Banepuit ®enoposud, 27 ner, okoHUNI MOCKOBCKUI KOMMEPUYECKUN TEXHUKYM,
YUHUTCS Ha BeUepHEM OTAeNieHuu ['ocyqapcTBeHHOM akaneMun ynpasieHus. Ctax paboThl Ha Tpe-
MPUSATUUZ TOJA:
a) Ha WKJIMBEHUU UMEET MaTh;
0) Xxoporuii pabOTHUK, HO MHOT/IA OTa3/IbIBACT;
B) JIATUT C KOJUIETaMH, IPUSATEH B OOILIEHUH, BCETJa TOTOB TOMOYb;
T') XOTeN OBl MOJIYYHUTh JTYUIIYIO JOHKHOCTH TOCIe OKOHYAHUS BY3a.
3. ®uaumonos ['ecopruit Hukonaesuy, 45 net, oOpa3zoBaHHE BBICHIEE TEXHUIECKOE, CTaXK PAOOTHI
Ha IMPEANPUATUH 5 JIET:
a) Ha WKJIMBEHUH BOCEMHAIATUIIETHUHN CBIH, CTYICHT;
0) cocTosTHUE 370POBbS OTIIMYHOE;
B) XOpOIINA paOOTHHUK, HUKOT/Ia HE ONa3/IbIBACT;
T') HE OYEHb JIAJUT C KOJUIETaMH;
1) XOTeJ Obl 3aHUMATh 00JIee BRICOKYIO TOJKHOCTb.
4. KosiocoBa Enena MuxaiinosHa, 51 roz, oOpa3oBanue cpeHee CenuaibHoe, CTax paboThl Ha
npennpustau 17 ner:
a) KIUBEHIICB HET, B3POCIBIC JCTH;
0) COCTOSIHUE 3/TOPOBbsI — yIOBIETBOPUTENIbHOE, HHOT 1A OtoyutereHut (OP3, rpur), HO 3TO cepb-
€3HO HE OTpa)kaeTcsi Ha paboTe;
B) XOpOIIINHA pabOTHHK, HO HETOCTATOYHO MHUITMATHBHA,
T') KOJUIETH OTHOCSATCS K HEel XOPOIIo, IPUSITHA B OOIICHHH,
1) XOTesa Obl COXPAHHUTH MPEKHIOI0 TOJDKHOCTD.
IIpumeuanue. Bee BhllIenIepeyrCcIeHHbIE pA0OTHUKH 3aHUMAIOT OJIMHAKOBYIO JOJKHOCT — SKOHO-
MHUCT.

Keiic 2

B xomnanun «Anuanc Ko» yBonunm HadanpHUKaA oTAena. Jlemo B TOM, YTO €ro mojapas3jelieHue He
JEMOHCTPHPOBAIIO HEOOXOAMMBIX sl GPUPMBI 1ToKa3aTeneii. [loaromy, 1o oruke Bemiel, Takast OT-
cTaBKa Obl1a 3aKOHOMEpHOH. OJHaKO, KaK 0Ka3aJ0Ch IOTOM, HE BCE TaK IPOCTO.

C yBOJIbHEHHEM CBOETO PYKOBOIHUTENSI OBLIH HE COTIIACHBI COTPYAHUKH TOTO 3JI0MOTYYHOTO OT/IEA.
A TpUuMHON MONOOHBIX BO3pPaKEHUN PAOOTHUKOB CTAJU... HEPEHIMTEIHLHOCTh U OC3BIHUIIUATHB-
HOCTh TOpe-HavYallbHUKa. biaromaps 3TuM KadecTBa 3KC-PYKOBOJIUTENS TIEPCOHAN OT/ENa pabdoTal
KaK X0TeJ, 0COOCHHO He mepeTpysxas ceos. B o0miem, Bce MpekpacHO COCYIIECTBOBAIN 0 MOMEHTA
OTCTaBKH.

Bo3MoxHO, paOOTHUKH CMUPUIIHCH OBI C YX00M IPEXXHEro 6occa, ey Obl He HOBBIN peIInTeIbHBIN
¥ aMOUITMO3HBIN pyKoBOANUTENb. ETO jKecTKast O3HIIUS TT0 BOMPOCY OPraHU3aIlul paObOTHI B OT/IENE
CIIpOBOIIMpOBaJIa OYHT cpeau nepcoHana. Bee OblIM KaTeropuyecky MPOTUB HOBBIX MOPsIKOB. Co-
TPYAHHUKH COOpaM KOMIIPOMAT HAa HOBOTO PYKOBOIMTENSI M OOPATHIIMCH K BBIIIECTOSIIEMY OOcCCy.
«Pymopom» HapOAHOTO HEIOBOJILCTBA CTalla OJHA PEIIMTENbHAS Jama, KOTopasi MPOJIBHUraia CBOIO
KOJIJIETY B Ka4eCTBE HaYaIbHUKA, a ce0s — KaK ee 3ama.

Ymo deramv 6 0aHHOU cumyayuu OUpeKmopy KOMRAaHuu u meneddcepy no nepcouany? Kax paspe-
WUMb KOHDAUKM HAULYYWUM CROCOOOM?
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Keiic 3

[Mpenmpustue «CTpOUTEND) TPUHAIUICKUT (HU3HUECKUM JTUIAM, KOTOpBIe paboTaroT 31ech xe. [1o-
JokeHue (QUPMbI Ha PhIHKE YCTOWYMBOE, M BIAAENbLbI PETYJISAPHO MOIYYalOT MPUIMYHBIE TUBU-
JICH/IBI HA BIIOKCHHBIM UMU KamuTaj. [ maBHBI OyXranatep 3TOW OpraHW3aldd, HAHATHIM MO0 KOH-
TPaKTy, HE SABJSIETCSI COOCTBEHHUKOM, 3a CBOIO paboTy Mojay4yaeT 0a30Bblii OKJIal U IPEMUIO [0 UTO-
ram roja.

B pesynbTare ycneniHoi aesTelbHOCTH TJIaBHOTO OyXraiarepa, ero 3HaHui HOpMaTUuBOB, HHCTPYK-
WA, YMEHUU «IPOJUPATHCS» Yepe3 OCOOCHHOCTH POCCHICKOTO HAJIOTOBOTIO 3aKOHOAATEIIbCTBA
¢dbupma ToaydaeT HeMallyIo JOMOJTHUTEIbHYIO TPUOBLTE. [IpeTeH3uil y KOHTPOIUPYIOIIUX OPraHOB
YU UHCIIEKIIUH HET.

J1J1s1 BBITIOJTHEHUS BO3JIOKCHHBIX Ha HEro 00s3aHHOCTEH IIIaBHOMY OyXTanTepy MPUXOAUTCS MHOTO
paboTaTh cBepX YCTaHOBJIEHHOTO IO JIOTOBOpPY pabodero BpeMeHu. [loaToMy emy crano ka3aThcs,
YTO €ro 3aTpaThl CHJI, BpEMEHH HE COOTBETCTBYIOT pa3Mepy MoIydaeMoii 3apaboTHOM 1uiaThl. I nas-
HBIH OyXxranrep pemuni noTpedoBaTh U3MEHEHHsI OILIAThl CBOETO TPY/Ia U MOITYUYEHHsI OTIPEAeIEHHOTO
MPOLIEHTA OT MPUOBLTU B BUE TPEMHUH.

VY BnanensieB GupMbl « CTPOUTENBY Apyrasi TOUKa 3pEHUS: OHHU BBIMIOJIHAIOT YCIOBUS KOHTPAKTa, U
MOBBIIIATH OKJIAJ TJIABHOMY Oyxrantepy He cobuparorcs. [[ns reHepambHOro aupekTopa (GpupMsl
«CTpouTtenb» XapaKTepHBIM CTHJIEM MOBEICHHUS SBISETCS COMEPHUYECTBO, KOTOPOE MPEeoiaraet
HAcTpoW Ha MoOeay, OTCTauBaHUE COOCTBEHHBIX MHTEPECOB, HE OCOOCHHO 33 yMbIBAsICh O MOCIIE-
CTBUSIX.

B pesynbrare BO3HUK KOH(DIUKT.

Kaxue oeticmsus cneoyem npednpunsime Kaxcoou u3 cmopow 0is NpedomepaujeHus He2amusHo2o
Pazsumusi KOHGAUKMHOU cumyayuu?

Keiic 4. TPYJIOBOM CIIOP

Ha coBemanuu y rimaBHOTo nHXeHepa GupMbl gupekTop punnana «APCy momoxun BapuaHT perie-
HUS, KOTOPBIH MpeIBApUTENbHO 00Cy ) aajcs B punnane. HauanbHUK TEXHUYECKOTo OTAeNa puiinana
«APCy» npeaioxkuin Ipyroe TEXHHUECKOe pelieHne, KOTOpPOoe TIIaBHbIN WHKeHep GUpMbI Hatien 00-
nee ynadnbeiM. [lociie coBemmanus TupeKkTop Gpuiinana caenail 3aMe4aHue Ha4aJIbHUKY TEXHHUECKOTO
OTJIeNa 3a TO, YTO TOT BBICTYMHIJI IPOTUB €T0 PELIEHUs, U 3asiBUJI, YTO Y HUX JOJKHA ObITH 00IIas
TOYKa 3peHus. B OTBET Ha 3TO HAYaJIBHUK OTJENIa OOBUHWII AUPEKTOpa (uinaia B OI0pOKpaTU3ME,
dbopManm3me, MoJaBICHUN HHUIMATUBBL. Pa3roBop 11en Ha NOBBIIICHHBIX TOHAX.

[Toce 3TOro MHIMIEHTAa OTHOUICHUSI MEXAYy HAa4aJbHUKOM OT/ENa M AUPEKTOPOM (uimama pe3ko
ob0ocTpuinch. B pe3ynbraTe HayallbHUK TEXHUYECKOIO OTJENa YBOJIWICA [0 COOCTBEHHOMY Kela-
HUIO.

Keiic 5

B koMmaHuu OTKphITa BakaHCUs HauaJbHUKA I0pHINYecKoro oTaena. B otnene paboraer 5 yenosek.
OnvH U3 IOPUCTOB, OYEHB OIBITHBIN, KBATH(PUIIMPOBAHHBIA COTPYIHUK, padOTAET TYT YXKe Ba TO/a,
BECbMa MOTHUBHMPOBAH U CTPEMHUTCS 3aHATH BaKaHTHOE MecTo. PopMaibHO €ro KaHAUIaTypa COOT-
BETCTBYET MPODUITIO TOJDKHOCTH HadaIbHUKA FOPUIUIECKOro oTena. To ecTh MoaX0oauT Bee (BKITIO-
yasi TUYHBIC Ka4ecTBa), KpPOME OJHOTO: B €ro mpodeccuoHaabHON Onorpaduu HET MYHKTA «OTBIT
PYKOBOJISITIICH NesTeNbHOCTH Oosee 1 roga». Emie omHO BaxkHOE 00CTOSITENTLCTBO: T€HEPATBHBIN JTU-
PEKTOp KOMIIAaHUM HE MPUBETCTBYET MEPEBO/I CIIELHUAINCTOB Ha PYKOBOASIINE TOJKHOCTU U TIPEI-
MOYHUTAET UCKATh JIOJEH «HA CTOPOHEY.

PykoBoauTenb oTzena nepcoHana MoHUMAET, YTO MPUXOJT «Bapsra», CKopee BCero, JeMOTHBUPYET JaH-
HOro pabOTHHKA.

Kaxkue sapuanmut oeticmeuti npednosxcume HR-y? Ilomepsamb omauuno2o compyoHUuKa deaiko.

Keiic 6. COIITUAJIBHBIN MAKET B ®UPME
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«JIOBO-IOPOI'O & KO»— kommnanus uncneHHocThio 100 yenoBek Ha ctaauu OypHOro pocra. He-
JaBHO OTKpbLJIa CBOE MPOU3BOJICTBO, COBIT BKJIIOUAET ONTOBBIA OT/IET U PO3HUILY (Ba COOCTBEHHBIX
Mara3uHa).

HenoBonbcTBO noceniaeMocThio KIMHUKY BbI3BasI0 Yy Hukomnas CxonHska, reHepaibHOro JUPEKTOpa
KoMmaHuu «JIF000-10poroy, KelaHue MPOBECTH HHBEHTAPU3AIINIO KOPIIOPATUBHOTO COLINAKETa, aB-
TOPCTBO KOTOPOT'O OH NMPUIUCHIBAJ TJIaBHBIM 00pa3zoM cele, )KepTBe KHUT U CEMUHAPOB 10 TeME He-
MaTepuaabHOi MoTHBaIK. OH MoJyarai 3To 00sS3aTENbHBIM, TIOTOMY YTO IO Pe3yIbTaTaM UCCIIE0-
BaHMI 72% POCCHUSIH CUATAIOT HAIMYME COLNAKETa BaKHBIM IUIFOCOM MPU TPYIOYCTPONCTBE U JIUIIb
21% He oOpalaroT Ha HETO BHUMAHMSIL.

N3nauanpHo uaes CXoIHSAKA COCTOSIIA B TOM, YTOOBI pa3IeTUTh COLIMAKET Ha YyeThIpe yacTu. Mcxo-
JIUJT OH W3 OCHOBHBIX YEJIOBEUECKHX MoTpeOHOoCTeH. [1epBriil 6510k Ga3zupoBaics Ha «xJjieOe HaCcyIl-
HOM». B KOMITaHWM BBENMW KOMIICHCALIMIO 32 MUTaHHE: 2,2 ThIC. pPyO. €KEMECSYHO MPHU MUTAHUU B
kade Om3Hec-1eHTpa, rae pacnoiaraics oduc (pupma ommaunBanza odeapl ONTOM Mo Oe3HaATy). Y
PSAIOBBIX PAOOTHHUKOB 3Ta JIIOTA MOIB30BANTACh OOJBIION MOMyIIpHOCTHI0. CIy:KOBl MapKETHHTA,
MPOJAXX U BCE TOM-MEHEIKEPhl MOTyyald KOMIEHCAINIO pacXoJ0B Ha MOOMIIbHYIO CBs3b. BTopoii
0110K OBLT CBsA3aH ¢ 3200TOH O 37J0POBBE U TPYAOCIOCOOHOCTH paOOTHUKOB. [IToMUMO OOTLHUYHBIX U
IO0OPOBOJIBHOTO MEIUIIMHCKOTO CTPAaXOBaHUS AJI CEMbH IMEPCOHAN MPOXOJUI €XETrOAHbIH Meo-
CMOTp U TIOJIy4aJl CKUJKHA Ha YCIYTH B TOM K€ YaCTHOW KJIMHHKE. J[JIs1 Kemaronmx KOMImanus Obuia
roroBa ormaaunBath 50% rogoBoro aboHeMeHTa (uTHec-1ieHTpa. TpeTuil 00K yIOBIETBOPSII MO-
TpeOHOCTH MoJIel B «3penuiiaxy. «JIrb6o-/loporo & Ko» maBana BO3MOXHOCTh IPUOOPECTH TYPITY-
TEBKY B OECHPOLEHTHYIO PACCPOUKY, a JyUIlIHe COTPYIHUKU IO UTOraM Trojia HarpaxkJaiuch oria-
YeHHBIM 3arpaHUYHBIM MyTeniecTBUeM. HakoHel, yeTBepTas JbroTa CO3AaBaliach NIl MOJIOACKU H
ObL1a IpU3BaHa MOBBICUTH POKIAEMOCTD: 32 KXKI0T0 MJa/IeHIIa COTPYAHUKY BBIIJIAYUBAIIU IPEMHUIO
B pa3mepe 80 ThIC. pyo.

CXOJIIHSIK CUMTAJI, YTO MOJIYUUBIIUNACS COLIMAKET YUYUTHIBAT HHTEPECHI BCEX KATETOPUI COTPYAHUKOB,
Y Ha3bIBAJl JIETUIIE «ITUKApHBIMY». [loBBINICHHE KBaTU(UKAIIMKA OH ITAPCKUM KECTOM B TMAKET HE
BKJIIOUMJI, CUMTAs OIUIaTy 00y4eHHs HEPEMEHHBIM KOMIIOHEHTOM paboThl C IEPCOHANIOM, a He 00-
HycoM. Ha gene pe3yibTaThl BIOKEHHI B COLIMAKET OBUIM HE TaK PAAYXKHBI, KaK MPEIOJIaraaoch.
Caysxamue KoMIaHuu 0oJie, K cYacThio, PeaKo, MO3TOMY 00€CIeYeHHOCTh MeI00CTyKUBaHUEM
HE Tpelia uX cep/ra. 3aTo Ipu Ciiydae KaXAblid ObUT paj MOpYyraTh BHICOKUE IIEHBI B KIIMHUKE WIIH
BOCTIOJIb30BAThCS yclyraMu OecrlaTHOW MenuiuHbl. KommneHcanuo 3a cOTOBYIO CBA3b U OM3HEC-
JAHYH CO BPEMEHEM JIIOJIM CTAIH BOCIPUHUMATH KaK HEYTO caMO CO0Oi paszyMmerolieecs, TO €CTh
«BaxXparuchy — eMKko hopmynupoBan Hukomnait. Oco60 6€CIOKOMIIO €ro TO, 9TO COIINAKET HE HTpal
CBOCH TJIAaBHOU oM — YJEp)KUBATh Han0oJiee IIEHHBIX COTPYTHUKOB B KOMITAHUU. 3aTO «3apIuiatr-
HbIe OYHTBD», KaK MPBIIII, BOZHUKAIHU TO TYT, TO TaM. Mexay TeM,paccyxnan CXoaHsK, eciu yoparTb
COIIITaKeT BOBCE, HAUHETCS BoccTanue. [Ipuaercs nath UM 9To-T0 B3ameH. CaMbIM TPOCTBIM pellie-
HUEeM ObUIO B3STh BCE U MOJEIUTH — B CMBICJIE pacHpeesiuTh €KEroJHbIe 3aTpaThl HAa COLIAKeT
MEXIy COTHEH paOOTHHUKOB B JICHES)KHOM SKBUBAJICHTE, BEPOSATHO, B BHJI€ HEKOM TpUHAIATOHN 3ap-
mwiatel. M ocTaBUTH TOMBKO caMoe HEoOXO0AuMoe, K puMepy oriaTy MoOmibHuKOB. Ho 310 HeE pe-
mano 0oybHON MPoOIEeMbl — KaK ylepKaTh B pupmMe 0co00 HYKHBIX JIMII — IPOJABLOB, pad0UYHNX U
pyxoBoauTeneil. Hamo 6b110 BEIKPYTUTHCS TaK, YTOOBI M HE HACOPUTD JEHbraMu U HE 0OHUIETh CaMo-
TIOOUBBIX KOJLJIET.

BeposiTHO, OH BO37aran Ha COIIIaKeT HEOMpaBIaHHO OobIIne HaaexKIbl? « Tak, MOXET, JIydlle UM
BCE€ JIEHbraMU OT/IaBaTh?» — 3acoMHeBaJICd CXOHSIK.

Kax Huxonaro CX00HAKY MOOEpHU3UPOBAMb COYNAKen 6 KOMNnaHuu?

PA3IEJ 6. YYEBHO-METOJJMYECKOE OFECIIEYEHUE
CAMOCTOSTEJABHOM PABOTHI OBYYAIOLIUXCH MO JUCLHATNIIAHE
Hapsany ¢ ureHuem JieKuuil 1 IpoOBEACHUEM CEMUHAPCKUX 3aHITUH HEOTHEMIIEMBIM AJIEMEH-
TOM y4eOHOT0 TpoIecca sBISETCS camocmosmenvras paboma. Ilpu camMocTosTensHOM padoTe 10-
CTUTAETCs] KOHKPETHOE YCBOECHHE yUeOHOTO MaTepHuaia, pa3BUBAIOTCS TEOPETHIECKHE CITOCOOHOCTH,
CTOJIb BaXKHBIE JUIS YCIICIIHOM MOJTOTOBKH U 3AIIUTHI BBITYCKHON KBANU(UKAMOHHONW paboThI (Ma-
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rucTepckoil auccepranuu). DopMbl cCaMOCTOSATETLHONH pabOTHl MarMCTpaHTa MOTYT OBITh pa3HO00-
pa3HBIMU: U3ydeHUE MOHOTpaduii, 3akoHOB Poccuiickoit deneparuu, oieHKy, 00CyKICHHUE U pElleH-
3UpOBaHUE MyOINKYEMBIX CTAaTeH; OTBETHI Ha KOHTPOJIbHBIE BOIPOCHI; PELICHNUE 3a/1a4; CAMOTECTH-
poBaHHe. BrImosHeHNe BceX BUAOB CAMOCTOATENFHON PaOOTHI YBA3BIBACTCS C U3yUYCHUEM KOHKPET-

HBIX TCM.

Tabnuya 6.1
CamocrosiTesbHasi padora

Haumenosanue
TEeM

Bomnpocekl, BBIHOCHMBIE
HAa CAMOCTOSITeJIbHOE U3YYEeHHE

Tema 1. YenoBeueckue pe-
CYpCHI KaK KJIIOUYEBBIE pe-
CYPCBI COBPEMEHHBIX Opra-
Huzanui. Kounrenums ynpas-
JICHHS Y€JIOBEYECKUMU pe-
CypcaMu OpraHu3anuu

.Kaxue ¢akropsl 00ycIaBIMBarOT ryMaHH3AIMIO COIUATBHBIX OTHO-
IEHUI HA TPEAIPUATHH?

. Kakue npuHIHUIIBI JIEKAT B OCHOBE YIPABIICHUS YETIOBEKOM B Opra-
Huzarnuu? KakoBa ux kimaccudukamms?

.UTo BKJIAIBIBAETCS B COJICPKAHUE MOHATUN «YETOBEYECKHUE Pe-
CYpChD», «4EJIOBEUECKUM KarmuTam?

}.B uem cMbIcH yripaBieHUs YeI0BEUECKUMU pecypcaMu’?

».Kak B3anMOCBsI3aHbI OHSATHS «YIIPABICHUE YEIOBEYECKUMHU PECYP-
caMmu», «yIpaBJICHUE KaAPAMK», «YIPABIECHUE IEPCOHATIOM)?

Tema 2. Cucrema ymnpaniie-
HUSI Y€JI0BEUECKUMU PeECyp-
camMH B OpraHu3aluu

. B uem 3akmrouaercst CynHOCTh CHCTEMHOTO ITOIX0/1a K yIIpaBJie-
HUIO YEJIOBEYECKUMHU pecypcamu’?

!. OT 4ero 3aBUCHUT YCIIeX TPUMEHEHHUS MPUHITUIIOB U UCIIOJIb30BAHUS
METO/IOB YIIPABJICHUS B MPAKTUKE YIIPABJICHUS MEPCOHATIOM?

. C KakuMu TPYJHOCTSIMU B peasi3allii TPUHITUIIOB YIIPABICHUS BbI
BCTpeuannch Ha mpakTuke? Yem, Ha Ba B3I, OHU 00YCIIOB-
JICHBI?

Tema 3. Kanposas nonu-
TUKa U CTpaTerus ynpasiie-
HUSl 4YE€JI0BEUECKUMU

Uro BKIIIOYAET B ceOsl mpolieypa odbecreueHrst OpraHu3aliy mnep-
coHasioM?

KaxoBbl OCHOBHBIE 3a/1a4¥ CTPATETUYECKOTO U OTIEPATUBHOIO I1J1a-
HHUPOBAHUI.

BriienuTe cocTaBHbIE YaCTH KaJIpOBOTo IJIAHUPOBAHUS U IaliTe UM
XapaKTEePUCTHKY.

Kakwue cyniecTByloT MeTO/IbI IIJIaHUPOBAHUS MTOTPEOHOCTH B MEPCO-
Hane?

Kakue ocHOBHbIE 3a7jauu CTPATErMYECKOTO U ONEPATUBHOTO TUIaHU-
POBaHMSI YEIOBEYECKUX PECYPCOB OpraHU3aIuu?
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HaunmenoBanue
TeM

Bonpocel, BBIHOCHMBIE
HA CAMOCTOATEJIbHOE H3YYeHH e

Tema 4. ®opmupoBanue ye-
JIOBEYECKOI'0 Kanurasia B
OpraHMu3aLu

Brinenure daxTopsl, BIUSIONIME HA MPOLECC HailMa mepcoHaa.
IIpoananu3upyiTe TOCTOMHCTBA U HEIOCTATKY Pa3JIU4HbBIX UCTOY-
HUKOB 110100pa repcoHara.

JlaiiTe XapakTepuCcTUKY 3((HPEKTUBHOCTH pa3IMYHbIX HCTOYHUKOB
HalMa [epcoHaIa.

B geM cxoz1cTBO M pa3auvre MOHATHH «OTOOP» U «110,100p»?
OxapakTepu3yiTe Tanbl 3al10JIHEHUS BAKAHTHBIX JOJHKHOCTEM.
Kakue cymecTByr0T METObI IPUBJICUEHUS KaHIUIATOB?
HazoBure u oxapakrepusyiiTe MeTO1bl IOMCKA KAaHIUAATOB BHYTPU
OpraHM3alMH.

Ha3zoBute u oxapakTepu3syiite MeTo1bl 0TOOpa MmepcoHaa.

Tema 5. Ucnonn30Banue
YeJIOBEUECKOT0 KaIltuTaia

Urto Takoe opranuzanus Tpyaa’?

Packpoiite conepkanve v MPUHIUITBI HAYYHON OpraHu3aluy Tpya.
B 4em cocTOUT CyUTHOCTD U LEJIU JEI0BOM OIIEHKU COTPYIHUKOB?
Packpoiite nporneaypy nei10BOi OIIEHKH U BBIOOP KPUTEPUEB
OLICHKU?

Kakue Bam n3BeCTHBI COBpeMEHHBIE (DOPMBI OLIEHKH PE3YJIbTaTUB-
HOCTH TpyJa paOOTHUKOB B OpraHU3AIIH?

Packpoiite coBpeMeHHbIe TOAX01bI K (POPMUPOBAHNUIO MOTHBAIH-
OHHOT'O MEXaHHM3Ma B OpraHU3aI1u.

Uro Takoe KOMITEHCAIIMOHHAS MTOJIMTUKA MIPEPUITHS?

Kakue ocHOBHBIE ()OPMBI MATEPUAITHLHOTO M HEMATEPUATBHOTO CTHUMY-
JIMPOBaHUS PAOOTHUKOB?

Tema 6. PazButne uenose-
YECKOr'0 KaltmuTaia.

[TpuBeauTEe OCHOBHBIC MOHSATHUS M KOHIICTIIIUU O0yUYEHUS TIepCoHAIa.
Kakum 006pazom ocymiecTBiIsieTcs INIaHUPOBAHKUE 00YUEHUS TTEPCo-
Hamna?

Kax BbIsIBUTH TOTPEOHOCTH B O0ydYeHUH?

W3 yero ckmanpiBaeTcst CTOMMOCTh 00ydeHus?

Kaxkue Bunpl 00y4eHus BbI 3HaeTE?

HazoBute u oxapakTepusyiite MeTo/1bl 00ydeHus: Ha paboyeM Me-
CTe.

Yro Takoe ciyxeOHO-TipodeccnoHanbHoe npoasmkenue? Hazosure
€ro 3Tallbl.

Uro Takoe cuctema ciyke0HO-Ipo(heCCHOHATLHOTO MPOIBHKEHUS?
[IpuBeaute mpumep ciryke0HO-IpodecCHOHaATBHOTO MPOABHKEHUS
MeHeJDKepa.

. Uto Takoe nenoBas kapbepa? HazoBuTe BUIbI 1€I0BOM Kapbephl.
. UTo Takoe KaapoBblil pe3epB?
. Packpoiite cTpyKTypy, IPUHIUIIBI U TOPSAOK (popMHUpOBaHUS K-

pOBOTO pe3epBsa.
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6.1. Tembi dcce!

CpaBHMTENBHBIN aHAIN3 3apyOEKHBIX MOJIENIEH YIIPAaBICHHS YeIOBEYECKUMH PECypCaMH.
Konuenmus ynpaBieHus 3HaHUSAMU, TAJJaHTAaMU B COBPEMEHHON YKOHOMUKE.
[1yTu noBbILIEHNS] TPOU3BOAUTEIBLHOCTH TPYAa B POCCUHCKUX OpraHU3aLHsIX.
Teopus yeaoBeueCKOro KanuTaua u ee BKJIal B MEHEI)KMEHT.
KoHkypeHTocrocoOHOCTB TPYI0BOTO OTEHITMATIA OPraHU3ALIH X METO/IBI €€ OLICHKH.
KanpoBblil ayaut B KOMIaHuu: 1es1d, GOpMbI U METOJIbI TPOBEICHUS.
CoBpemeHHbIe (POpMBI yTIpaBIeHHS TPYAOBBIMUA OTHOLICHUSIMU B OpraHU3aLl|H.
KanpoBas monutrka u kagpoBasi CTpaTerys: B3aMMOCBSI3b U B3aMMO3aBUCHUMOCTb.

9. MapkeTuHroBas KOHUEMIUS YIIPaBICHUS YEIOBEUECKMMH pecypcam.

10. Meroab! UIaHUPOBAHUS YUCIEHHOCTH MIEPCOHAIA.

11. OyHKIMOHAIBHBIE CTPATETHH YIIPABJICHUS YEIOBEYSCKIMHI PECYPCaMU: BUJIbI, OCOOCHHOCTH Pa3-
PabOTKH U pean3aLiiiu.

12. CBOT-ananu3 kagpoBOro MEHEIKMEHTA OpTraHU3aINH.

13.  CoBpeMeHHbIE TEXHOJIOTHH MPUBIICUYCHU 1 HaliMa paOOTHUKOB B OpraHU3ALHH.

14. CoBpeMeHHBIE TEXHOJIOTUH JI€TOBOM OIIEHKH MEepcoHaa.

15. Commanu3zanys 1 TpyA0Bast aJanTtaius nepcoHana: MeTobl U (OPMBI.

16. Kapbepa paOOTHUKOB OpraHU3alluN: INIAHUPOBAHUE U TIPOOIIEMBI PA3BUTHS.

17. Artrecranus nepcoHaia: CyuHoCTb, MPOLEeAypa MOBEACHHUS.

18. HudopMarmoHHO-TEXHIYECKOE 00ECTICUCHHE CHCTEMBI YIPABIICHHS TIEPCOHATIOM.

19. OO6ecrnieuenue 3aHATOCTH NIEPCOHATA U TPOOIEMbI BHICBOOOKICHUSI.

20. Or1eHKa YKOHOMHUYECKON M COMATbHON 2(()HEKTUBHOCTH KaJIPOBBIX CITY>KO OpraHU3aIlnii.

2]1. CouuaipHbIi ayauT U COLMAIbHAs OTBETCTBEHHOCTh KOMIIAHMM: OTE€YECTBEHHOH W 3apy-
OEKHBII OMBIT.

22. CoruuanbHas MIOJIUTHKA KOMIIAHUH.

23. JlossibHOCTB IIEpCOHANA U €€ 3HAYEHHUE B COBPEMEHHOM MEHEKMEHTE.

24. TlpaBoBoe oOecriedeHrne CUCTEMBI YIIPABICHUS IEPCOHAIIOM: CPAaBHUTEIbHBIN aHAIU3 TPY-
JIOBOT'O 3aKOHOAATEIbCTBA PA3HbBIX CTPAH.

25. Poub pyKOBOAMTENEH B peanu3alii CTpaTeruu U KaApoBOW MTOJIMTUKH YIIPABIEHUS IEPCO-
HaJIOM.

26. OcoOeHHOCTH YIIPaBICHHS YEIOBEUYECKUMHU PECypcamMH IEPCOHAIOM B TPaHCHAIIMOHAIb-
HOM KOMITaHUU.

27. CoBpeMeHHbIE (OPMBI CTUMYIUPOBAHUS TPOU3BOAUTEIBHOTO TPYAA.

28. KadecTBO TpyA0OBOM KU3HU: CYIIHOCTh, COCTABJISIFOIIME U ITOKA3aTENN OLECHKH.

29. OcoOeHHOCTH yNpaBIICHHUS YEIOBEUECCKUMH PECYPCaMH B MaJIbIX (hUpMax.

30. Konnenmus o0ydaromeicst opraHu3aliuu.

i R el e

6.2. [IpumepHbIe 3a1aHUSA VISl CAMOCTOSITEILHON PadoThI
KEHC 1
Pemenne opranu3aliuOHHBIX KOH()JIUKTOB
3amanue 1S aHAKM3a OpPraHNU3alMOHHOTO KOH(IUKTA:
1) nate knaccudukanuio KOHMIUKTA,
2) BBIABICHHE IPUYMH KOH(IIUKTA;
3) BO3MOJKHBIE BApUAHTHI YPEryIHUPOBAHUS U UX MOCIEICTBUS.
Curyanus 1
B ceTreBoM Mara3uHe Ha BaKaHTHBIE MECTa COTPYIHHKOB MpUChUIaeT MeHemkep-Y 11 Beeil ceTu.
VYrpansitomnii Mara3uHOM CYUTAET, UTO €My MPUCHUIAIOT HEMOAXOASIINX JIIOEH, U3-32 YEro MHO-

! HepequL TEM HC SBJIICTCA UCUCPIIBIBAIOIIUM. O6y‘ﬂlIOIIIPII7[CH MOXET BLI6paTL HHYIO TEMY 11O COTJIaCOBAHUIO C IIPC-
101aBaTcCJICM.
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r'He MTaTHBIE eIUHUIIBI TOI0NTY BaKaHTHBL. B pe3ynbTaTe KOH(IUKTA TOCTE mepeaTTecTaluy Me-
Hemkep- Y11 monbiTancs He IPUHATH HA HOBBIN CPOK YNPaBJISIOUIETO, a TOT, B CBOIO OYepEb, MOAal
xanoOy I'enaupexTopy ceTu.

Curyanus 2

Menemkep 1o npojaaxam ¢ okiagaoM B 20 Teic. pyOmeit cuuTaet, 94To AJisi MOBBIMICHUS €T0 TUYHOTO
1 Ipo(heCCHOHATIFHOTO CTaTyca eMy HY>KEeH MPECTUKHBIM aBToMOOUIb. OH 6epeT KpeIuT 1 BCKOpe
BBISICHSIET, YTO HE CrpaBisieTcs ¢ muarexkamu. Cutyanus 3 B cetn pecTopaHoB 00beM U CTPYKTypa
MTOCTABOK (3aKyTOK) B KaXABIA pecTopaH (hOpMUPYETCS HE TUPEKTOPOM, a HAYATbLHUKOM OT/Iesa
3aKyTOK LeHTpajbHOro oduca. C 0JHON CTOPOHBI, UMEET MECTO OOBEKTUBHOCTh B pacIpeleIeHUN
pecypcoB u obecrieunBaeTcs KOHTPoJb. C qpyroil CTOPOHBI, BO3HUKAIOT KOH(IMKTHI C AUPEKTO-
paMu 13-3a HEKOPPEKTHOCTH 3as1BOK, OIIMOOK, YTO MPUBOJIUT K COOSIM B pabOTE peCTOPAHOB.
Curyauus 4

[losiBneHue oTnena MapKeTUHTa Ha IPEANPUSITUU TPUBEJIO K YBETUYSHUIO MPOJIaX MPOAYKLIHU Ha
15 %, HO paboure OCHOBHOTO MPOM3BOICTBA COUWIN HECTIPABEAIMBEIM, YTO 3apIliaTa MapKETOJIOTOB
B CpEJIHEM CYLIECTBEHHO BBIIIE, YEM Yy HUX. DTO MPHUBEJIO K CHIXKEHUIO BHIPAOOTKHU M YBOJIbHEHUSAM
B OCHOBHOM IIPOM3BO/ICTBE.

Curyanus 5

B otnene ¢pupMbI Bce COTPpYAHUKH B BBIXOIHBIE BCTPEUalOTCs U UTpatoT B ¢pytoOo. HoBblit coTpya-
HHK CYEJ 3TO IMyCTOM TPATOM BPEMEHU U OTKa3aJica mpucoeanHuThes. [locne yuk-sHaa Bce mocto-
STHHO OOCY>KJIaJIi BBIXO/IHBIC, 8 HOBHUOK YyBCTBOBAN ce0s1 OTBEP)KCHHBIM. Takoe OTHOIIICHHE
OBICTPO PaCIPOCTPAHUIIOCH M HA CITY)KEOHBIE JIeIa.

Curyauus 6

D¢ddexTuBHOCTH OTHETA OblIIa HEBBICOKOM, PYKOBOJUTEINb BUEN IPUUMUHY B OTCYTCTBUU CILUIOUEH-
HOCTH ¥ MHOTOYMCIICHHBIX MEKJIMYHOCTHBIX CThIYKAX. PyKOBOAUTENb BB KECTKUE CAaHKIIMH — 32
onHO ono3aanue Ha 10 muH. mumenue 50 % npemun, 3a OMMOKY HEKPUTHUECKOTO XapakTepa — Mo-
HIDKEHHE B TOJDKHOCTH Ha 2 MECSIA, YTO BbI3BAJIO PE3KOE HEOBOJIBCTBO BCEX COTPYIHUKOB.
Curyanusa 7

CoTpyaHuK mpopadoTai roll, ¥ BECh roJl MOJydal 3aMedaHus U HaKa3aHUs 32 HETOUYHOE TOHUMAaHHe
cBoux (GyHKIUH. B TO ke Bpemsi Bce MOMBITKM YTOUHUTh UX, 03HAKOMUTHCS ¢ OPUIIHAIBHOMN T0JIK-
HOCTHOUM MHCTPYKIMEH U TPEOOBAaHUSAMH K JOKHOCTH BBI3BIBAIH Pa3paKeHHE HETTOCPEICTBEH-
HOTO pyKoBoauTels. PaGoTHUK yBOIUIICS.

Curyauus 8

B otnen VII opranmsanuu, rie padoTaau ONmbITHBIE COTPYIHUKHU CO cTaxkeM Oosee 10 jeT, Obut
MPUHAT HOBBIN, MOJIOAON U aMOUIIMO3HBIN COTPYIHUK. MEXy HUM U ONBITHBIM HHCIIEKTOPOM I10
KaJl[paM BO3HMKJIa KOHKYPEHIIHsI, KOTopasi mpuoodpena 4epThl KOH(INKTA — CIIOPHI 110 TOBOY METO-
JI0B paboThI, )KeNTaHUE TOMUHUPOBATH, TIOOUTHCS JIYUIIUX PE3yIbTaTOB, HO TIOJIJABUB COTIEPHUKA.
Jlpyrue coTpyIHUKU OT/ieNa pa3esIuiIiuch, HO OCHOBHAS YacTh MOJeprKalia ONBITHOTO U IPOBEPEH-
HOT'O KOJUIETY.

KENC 2

B pabouem mocenke Tpyauiach HHKEHEP-UHCIIEKTOP apXUTEKTYPHO-CTPOUTEIBHOTO KOHTpOist JI.
B paiton HazHavaroT HOBOro apxutektopa. C nepBbIX K€ JTHEW COBMECTHOM ESITEIbHOCTA OHU HE
nojaanian. Mexxay HUMU BO3HHMK KOH(JIMKT, KOTOPBIH 3aTsHYJICS Ha Ba roaa. B pesynbrate JI.
OblJ1a OCBOOOK/ICHA OT 3aHUMAEMOM JTIOJDKHOCTH, XOTsI paOOTHHK OHA TOOPOCOBECTHBIN U 3HAIO-
1005078

JlomoTHUTEbHBIE MaTepUaIIbI

1. U3 oObsicuenntii JI.

«Hauanock ¢ Menodeit: apXuTeKTop 000CHOBAJICS B OT/ACIBHOM KaOMHETE, 0TOOpaN y MEHS KITFOUH
oT cefida, 3anmpeTr MoJIb30BATHCS MEYATHIO, MAIIMHOM JIJIsI OCMOTPa OOBEKTOB, JIUIIINI BCSIKOM ca-
MOCTOSITEIBHOCTH - BO3MO>KHOCTH MPUCYTCTBOBATh Ha 3acelaHUAX HCIIOJIKOMA, Ha MpuemMe 00bek-
TOB...» «OH (apXUTEKTOp) MEHs BO BceM noyuaeT. [{axxe B Menouax. Korna s roToBIIIO JOKYMEHT 3a
€ro MOJIUCHIO U YKa3bIBaI0: «PalOHHBIN apXUTEKTOP», OH )KUPHO HUCIIPABIISAET: «apXUTEKTOP paii-
oHay. «B TeueHne oHOM HeJenu U31at0TCs TpH NpHKas3a: «OOBSIBUTH CTPOTHIA BEITOBOD € MOCIHE-
HUM IPEIyTIpPExKICHUEM.
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2. Apxurektop B agpec JI.

«Tebe maner B poT He KJIaau. YTO ThI OOJIBIIIE MOETO 3HACIIL?»; «A THI M HE IOJDKHA 3HATH, YEM MBI
3aHUMaeMcsy»; «Jlenal, 4To s roBOpIoO, U BCE TYT!».

3amanue

1. U3yuuTts cutyanuro.

2. CocTaBUTh ICUXOJIOTMYECKUE XapaKTEPUCTUKH Ha KOH(MIUKTYIOIIHX.

3. Onpenenuth NPUIUHBI KOHIIUKTA.

4. Bricka3aTb MHEHHS O BO3MOXKHBIX MYTAX MPEOI0JICHUS KOH(DIUKTA.

KEMC 3

WmxeHepa-nporpaMMHUCTa BbI3BaNI K ce0e HaualbHUK OTJIENA M CKa3all, YTO MPEACTOUT CIIOXKHAs pa-
00Ta — mpuIeTcs OCUIETh HENENbKY Ipyryto cBepXypouHo. «Iloxkanyiicta, s rOTOB, — cKa3al UH-
KEHep, — JIeNI0 ecTh aeno». Paboty npunec crapmmuii Texronor. OH ckasaj, 4To HaJ0 PacCUUTaTh
YIPAaBISAIONLYIO IPOrpaMMy Ha CTaHOK JJIsl U3TOTOBIIEHUS clloXkHOM aetanu. Korna pabounii aeHb
NPUOIU3UIICS K KOHITY, HHXEHEP-TIPOrPaMMHUCT JOCTAJ YePTEX, YTOOBI MPUCTYNHUTH K padote. B
3TO BpEMsI K HEMY IOJIOIIEN HEMOCPEICTBEHHBIM HaYallbHUK U MOMHTEPECOBATHCA, UTO 3a padoTa.
VYcnpimas 00bsicHeHHE, OH oduimansHo noTpedoBai: «Kareropuiyecku 3ampemniaro BIIOIHITD Ty
pabory... 3aganue camoro HadasbHHUKA oT/Aena? [1ycTh maer ero uepes MeHs».

Uepes HEKOTOPOE BpeMS CTAPILINN TEXHOJIOT IOMHTEPECOBAJICA, KaK UAYT JIeJa. Y 3HaB, YTO BCE
0CTaJ0Ch Ha MECTE, OH PE3KO MOBBICUII FOJIOC HAa MHXKEeHepa-mporpaMMmucta: « /s rebs pacropske-
HUE HavyaJbHHUKA OTJIeIa HUUero He 3HaunuT? Bee oTnoxu, Oyaens cuntarh B pabodee Bpems!»
3amanue

1. BHuMaTenpHO BUMTATECH B MPOOIEMHYIO CUTYAIMIO  OTBETHTE Ha BONpockl: KakoB xapakTep
3aJlaHus TOCTYNHII K TporpamMMmucty? [louemy 3aganuie OblJ1I0 OTMEHEHO HEMOCPEICTBEHHBIM
HavyanpHUKOM? Kak omkeH ObUT MOCTYUTh HHKEHEP-IIPOTPaMMUCT?

2. B 1yem 3akimodaercs npuunHa KOHMIUKTA?

3. Kax BBIHTH U3 TaHHOTO KOH(DIHKTA?

KEIC 4

Pernonanpusiit aupextop no CHI' MHOroHanmoHansHOU (hapMaleBTHUECKOM KOMIAHUU TPUTIIACHIT
npernojaBaTesiell OAHONH U3 MOCKOBCKHUX OM3HEC-IIKOJ MOJATOTOBUTH MPOrpaMMy OOy4eHHUs AJisl py-
KOBOJAMTEJEH PErMOHAJIBHBIX MPEACTaBUTENLCTB. [0 ero 3aMbIcily, 10 OKOHYAHUU NPOTrPamMMBbl py-
KOBOJMTENH JIOJDKHBI MOJIyYUTh YETKOE IMPEICTaBICHHE O CBOUX 3ajadax, PyHKIHIX U 00sS3aHHO-
CTSIX, BBIpAOOTaTh HaBBIKM YNPABIICHUS MPEICTABUTEIHCTBOM, KOTOPHIC 3aHUMAIOTCS peaan3alien
MPOJYKIMN B PETHOHAX U B KOTOPHIX pabOTAET OT TpeX A0 ISTH YENOBEK, MOHATh KYJIbTypy MaTe-
puHCKOM KoMmnaHuu. 1o cioBaM pernoHanbHOTrO AUPEKTOPA, U3 ABAALATH PYKOBOIUTEIEH IIPEICTa-
BUTEJILCTB JIMIIb JBOE YYaCTBOBAJIM B MporpamMme npodeccuoHanbHoro o0yuenus B 3anagHoi EB-
porie, OcTalbHbIE T0BOJILCTBOBAINCH "HHCTPYKTAXOM Ha pabodem MecTe". BOIBIIMHCTBO U3 HUX pa-
00TaeT B KOMIIAHUH MEHbIIIE OJJHOTO oJia, IPUYeM X Kapbepbl BeCbMa pa3HO00pa3Hbl, OT HHKEHE-
POB-MEXaHUKOB /10 XUPYPIOB.

Bomnpocsr

1. C gero crneayeT Ha4aTh NOJATOTOBKY MPOTPaMMbl COTPYAHUKAM OM3HEC-IIKOJIbI?

2. IlopekoMeHIyHTe TTOCIIEIOBATEILHOCTh ACHCTBUN O TIOATOTOBKE W peaIM3alliy MPOoTrpaMMbl 00y-
yeHus?

3. Kak oneHuth 3(h(HeKTUBHOCTH JaHHOW MPOTpaMMbl O0yICHUS?

4. Kakue Metopl 00ydeHus OyayT Haubosiee mpueMIeMbIMH [T JAaHHOM MpOrpamMmBbl?

PA3IEA 7. OUEHOYHBIE U METOAWYECKHUE MATEPHUAJIBI (POH] OEHOYHBIX CPEJACTB) 1JI51
MHNPOBEAEHHUSA TEKYIIEI'O KOHTPOJIAA YCIIEBAEMOCTH
U MPOMEXKYTOYHOW ATTECTALIUA
7.1 B npouecce 0CBOCHUSA NUCHUIUIMHBI « T€XHOJIOTMU YNPaBICHUS YEJTOBEUYECKUMHU PECYpP-
cam JIsl OLIEHUBaHUS CPOPMUPOBAHHOCTHU OOIIEKYIBTYPHBIX H MPOPECCHOHATHHBIX KOMITETCHIIUN
HCIOJIb3YIOTCS OLICHOYHbBIE CPECTBA, Mpe/icTaBlIeHHbIE B Ta0uIe 7.1.
Tabauya 7.1
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IInanupyemMble pe3yJbTaThl 00y4eHHs 0 JTUCHHUILINHE, COOTHECEHHBIE C IIJIAHUPYe-
MBIMH pe3y/1bTaTaMH OCBOCHHS 00pa30BaTe/IbHON NPOrpaMMbl B COOTHOLLICHUH C OLICHOY-

HBIMHU CPpEACTBAMHU

Me-
IIpuMepsI KOHTPOIb-
JIAHMPYeMbI JIb- TOABI
IIna emMble pe3 HBIX obI \
TaThl, XapaKTepH3YIo- Coaep:xkanue N cpen-
BOIIPOCOB U 3aJlaHUi
Me 3ransl popmMupo- y4eOHOro marepuaJia . cTBa
AJIsl OEHKHU 3HAHUH,
BaHUs KOMIIETCHIUH N . KOH-
YMEHH, BJIaIecHUH
TPOJIA

YK-2. Cnocoben ynpasnamob npoekmom Ha 6cex IManax €20 HCU3HeHH020 YUKIa

YK-2.1. 3naer cnocoOsl | Tema 1. Yenoeueckue pe- B kakux cucremax cie- | Iluce-
yOpaBlIeHUS POEKTOM | CYpChI KakK KIIIOUeBbIe pe- IyeT IPUMEHSTh MMOHS- | MEHHBII
Ha BCEX 3Tallax €ro jkKHU3- | Cypchl COBPEMEHHBIX OPraHU- | THE «yNPABICHHUE YEJIO- | KOH-
HEHHOTO L[UKJIA. 3auuid. KoHuenuyst ynpasieHusi | Be4ECKHUMHU pecyp- TpOJb /
YEJI0BEYECKMMH peCypcaMu cammu»? acce
OpraHu3aIuu. UYro sBIIsIeTCSI CUCTEMOM | (TeMBbI
Tema 2. Cuctema ynpasiieHus1 | yIpaBJICHUS YeJIOBEYE- 1-7),
YEJIOBEUYECKUMHU pECYypCaMH B | CKUMU pecypca? KEHNChI
OpraHu3aluu YTO JIE)KUT B OCHOBE (1-2)
Tema 3. KaapoBasi mouTUKa U | KaIPOBOM MOJIUTUKHU Op- | DK3aMEH
CTpaTerus yupaBJIeHUsl 4ejo- | raHu3auun? (BO-
BEUECKUMU pecypcaMu Ha xakom ypoBHe opra- | mpochl
Tema 4. ®opMupoBaHue yeno- | HU3aIMK pa3padareiBa- | 36-38)
BEYECKOTr0 KamuTajia B opra- eTCsl cTpaTerus ynpas-
HU3aIUH. JIEHUSI YEII0BEYECKUMU
Tema 5. Mcniosib30BaHME Yello- | pecypcamu?
BEUYECKOIo Kamurasia
Tewma 6. PazButne uenoseue-
CKOI'0 KamuTasna.
VYK-2.2. Ymeer ymnpas- | Tema 1. UenoBeueckue pe- Kakumu xomnereHu- [Tuce-
JSATh MPOEKTOM Ha BCEX | CYpChI KaK KIIIOUEBbIE pe- AMU JOJDKEH 00JafaTh | MEHHBIM
JTamax €ro >KMU3HEHHOTO | CypChl COBPEMEHHBIX OPraHU- | MEHEIXKEP 110 MEPCo- KOH-
[IAKJIA. 3anui. KoHuemmws ynipasienust | Hairy? TPOJIb /
YEJI0BEYECKMMH peECypcaMu Kaxue nu3BecTHBI KOH- acce
OpraHH3aIiHy. LN YIIpaBICHUs (Tembl
Tema 2. Cuctema ynpasiieHUsl | JIFOJAbMHU B OpraHU3a- 1-7),
YEJIOBEUYECKUMH pecypcamMu B | iuu? KEHNChI
OpraHu3aluu Uro Brusier Ha cucremy | (1-2)
Tema 3. KagpoBasi moIMTUKa U | YIIPABICHUS YeIoBeUYe- | DK3aMEH
CTpaTerus ynpaBjieHHs 4ello- | CKUMHU pecypcamu’? (BO-
BEUECKUMU pecypcaMu MIPOCHI
Tema 4. ®opMupoBaHHe yeno- 7-10)
BEYECKOTr0 KamuTajia B opra-
HU3aIUH.
Tewma 5. Ucnons3oBanue yemno-
BEUYECKOIo Kamurasia
Tewma 6. PazButne uenoseue-
CKOI'0 KamuTaja.
YK-1.3. Baageer npak- | Tema 1. UenoBeueckue pe- Ha yem ocHoBbIBatoTcst | I1uch-
TUYECKUMH HaBbIKaMU CYpCHI KaK KJIIOUEBBIE pe- COIIMAILHO-TICUXOJIOTH- | MEHHBIN
KPUTHYECKOIO aHAJIU3a | CYpChl COBPEMEHHBIX OpraHU- | YECKHE METOJbI YIIpaB- | KOH-
npoOJeMHbIX cuTyauuid | 3auumii. KoHmemms yripaBieHust | JeHUs: IepCOHAIOM? TPOJb /
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Ha OCHOBE CHCTEMHOI'O
MOAX0/a U BBIpa0aThI-
BaTh HA UX OCHOBC CTpa-
TETruI0 AeiCTBUI

YeJIOBEUECKMMU pecypcaMu
OpraHu3aIiy.

Tema 2. Cucrema ynpaBiaeHUs
YEJIOBEUYECKUMHU PECYpPCaMU B
OpraHu3aIu

Tema 3. KagpoBasi moiauTuka u
CTpaTerus yrnpaBjeHUsl 4elo-
BEUECKUMH peCcypcamMmu

Tema 4. ®opmupoBaHHe yeno-
BEUECKOT0 KamuTasia B opra-
HH3AI1H.

Tewma 5. Mcnonp30BaHuE Yelno-
BEUCCKOTO KaruTalia

Tewma 6. Pa3zputue uenoseue-
CKOTI'0 KamnuTala.

KakoBsl pyHKITHH
yIpaBJIEHUS YeloBeye-
CKHMH pecypcamu’?
Kak onieHuTh 2 heKTHB-
HOCTb KaJIpOBOU
CITYKOBI?

Kaxue coBpemeHnHbIe
HEPCOHAI-TEXHOJIOT U
IPUMEHSIFOTCS B YCJIO-
BUSIX CTAHOBJICHUS UH-
HOBALlMOHHOH 3KOHO-
MUKHU?

acce
(Tembl
1-7),
KEHCHI
(1-2)
OK3aMeH
(Bo-
MPOCHI
29-31)

IIK-2. Cnocobnocmuto pazpadamuiéams KOPROPAMUBHYIO

cmpamezuro, npoZpamMmsvl Opcanusa-
UUOHHO20 pa3eumus, cmpamecuiecKo2o ynpaesjienus u obecneuusamup ux peanu3zayuro

IIK-2.1. Tema 1. Yenoseueckue pe- B kakux cucremax cie- | Iluch-
3HaTh: CYpCBHI KaK KJIIOUEBBIE pe- JyeT MPUMEHSTh OHS- | MEHHBIN
Teopuss U cOBpeMEHHas | CypChbl COBPEMEHHBIX OpraHU- | THE «yNpaBJICHHUE Yello- | KOH-
npakTuka  (opmupoBa- | 3amuii. KoHIenmms ynpapieHuss | BEYSCKUMU Pecyp- TPOJb /
HUS U (QYHKIUOHHPOBA- | YEIOBEYECKUMU pecypcaMu camu»? acce
HUS CUCTEM BHYTPEHHETO | OpraHu3alllH. Uro sBisieTcst cUCTEMOM | (TeMbl
KOHTPOJIA Tema 2. Cucrema ynpaBieHUs | YIpaBJICHUS YeIOBEUE- 8-16),
CymecTByrolue TEHAEH- | YEJIOBEYECKUMU PECYpCaMU B | CKUMHU pecypca? KEHUChI
IIAU 110 K3MEHEHHUIO 3aKO0- | OpPraHU3aluu UTo JIeXHUT B OCHOBE (3-4)
HozatenbcTBa  Poccmii- | Tema 3. KagpoBast nonuTuka U | KaIpoBOM MOJIUTHKY Op- | DK3aMeH
ckoil denepalun, UMEIO- | CTpaTerus YIPaBJICHUs 4elo- | raHu3aruu’? (BO-
1€ OTHOLIEHHE K BHYT- | BEUECKUMHU pecypcaMu Ha kakom ypoBHe opra- | mpochl
pEHHEMY KOHTPOJIIO Tewma 4. ®opmupoBaHue yeao- | HU3auu pazpadbareiBa- | 41-43)
[lozunum  pykKoBOACTBA | BEUECKOIO KanuTasa B opra- €TCsl CTpaTerus ynpas-
SKOHOMHMYECKOTO CyOb- | HU3AIUH. JICHUS! Y€I0BEYECKUMU

ekta no panpHedmemy | Tema 5. Mcnionb3oBaHue yeno- | pecypcamu?

Pa3BUTHIO CUCTEMBI | BEYECKOTr0 Karurasia

BHYTpeHHero KoHTposia | Tema 6. PazButue yenoseue-

CucreMbl BHYTPEHHETO | CKOT'O KanuTaja.

HOPMAaTHUBHOTO PEryJju-

poBaHUs SKOHOMHYE-

ckoro cyonekTa [Ipodec-

CHOHAJIbHBIE U 3THYe-

ckue  TpeboBaHHS K

HITATHBIM COTPYJHUKAM

CIIy’)kObl ~ BHYTPEHHETO

KOHTPOJIS

IIK-2.2. Tema 1. YenoBeueckue pe- B kakux cucremax cie- | Iluch-
YmMmerts: CYpCBI KaK KJIFOUEBBIE pe- JyeT MPUMEHSTh IOHS- | MEHHBIN
Petnats 3aqaun mccnenoBa- | Cypchl COBPEMEHHBIX OpraHU- | THE «yNpaBJeHHUE Yello- | KOH-
TENBCKOTO M TPOEKTHOrO | 3anuil. KoHuenms ynpasineHusi | BEUECKUMHU pecyp- TPOJb /
XapakTepa, CBS3aHHBIE C | YEJIOBEYECKUMU pecypcaMu camu»? acce
noBbIIIeHHEM 3G EKTHB- | OpraHU3aIUH. Uro sBisieTcst cUCTeMoOi | (TeMbl
HOCTH CHCTEMbI BHYTpEH- yIIpaBJICHUS YeJIOBeYe- 8-16),

HEro KOHTPOJIsI

CKHMMH pecypca?
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®opmHpoBaTh KOHLIEHLIUU
Y TIOJIUTUKHA Pa3BUTHS CH-
CTeMbl BHYTPEHHETO KOH-
TPOJISt

OreHMBaTh COOTBETCTBHUE
paboThI CUCTEMBI BHYTPEH-
HETO KOHTPOJIs ACHCTBYIO-
1iei HopMaTUBHOM Oaze

Tema 2. Cucrema ynpasieHus
YEJIOBEUYECKUMHU PECYpCaMH B
OpraHu3aIu

Tema 3. KaapoBas moiauTuka u
CTpaTerus yrnpaBjieHUsl 4elo-
BEUECKUMH pecypcamMmu

Tema 4. ®opmupoBaHHe yeno-
BEUECKOT0 KamuTasia B opra-
HH3AI1H.

Tewma 5. Mcnonp30BaHuE Yelno-
BEUCCKOTO KamuTalia

Tema 6. Pa3zpurtue uenoseue-
CKOTI'0 KamuTaa.

YT0 JIE)KUT B OCHOBE
KaJpOBOM MOJIUTHKHU Op-
raHuzarumn?

Ha xakom ypoBHe opra-
HU3aIMK pa3pabaThiBa-
€TCs CTpaTerus ynpas-
JICHUS YEJIOBEUECKUMU
pecypcamu?

KEHCHI
(3-4)
Ok3aMeH
(BO-
MPOCHI
44-46)

IIK-2.3

Baanern:

Opranuzanus paspa-
OOTKH TIPETOKCHUH IS
PYKOBOJICTBA 3KOHOMHU-
YECKOro CyOBeKTa TI0
CTpaTeruy Pa3BUTHS CH-
CTEMbl BHYTPEHHETO KOH-
TPOJSL B SKOHOMUYECKOM
CyOBEKTE U 1O MOJUTUKE
B 00JIACTH BHYTpPEHHETO
KOHTPOJIS

Pazpabotka puck-opu-
E€HTHUPOBAHHBIX TOJOBBIX
U ONEpPATUBHBIX IIJIAHOB
paboThl CHUCTEMBI BHYT-
PEHHETO KOHTPOJIS, HUX
Ipe/ICTaBICHNE Ha
YTBEPKACHHE  YIIOJHO-
MOUYEHHBIM PYKOBOJUTE-
JIM  DKOHOMHUYECKOTO
cyOBbeKTa, KOHTPOJIb HX
BBITIOJTHEHUS
PykoBoacTBo paszpabot-
KO U  yTBEPKICHHE
BHYTPEHHUX perjamMeH-
TOB, ONPEACIAIONINX T0-
panox  (opmupoBaHUs
NOJIUTUKU,  MPOTpamm,
NEPCHEKTUBHOTO U TOJI0-
BOTO TIJIAHOB pabOTHI CH-
CTEMbI BHYTPEHHETO KOH-
TPOJST HIKOHOMHUYECKOTO
cyOBekTa

Co6op, ananu3 u 06001I1Ee-
HUe nHpOpMAIUU O POC-
CHIICKOM U MEXIYHapO/I-
HOM ONBITE PabOTHI CH-

Tema 1. YenoBeueckue pe-
CYPCHI KaK KJIIOUEBBIE pe-
CYpChI COBPEMEHHBIX OpraHU-
3anuii. KoHuenmmst yrpasieHust
YeJIOBEUECKUMU pecypcaMu
OpraHu3aIiy.

Tema 2. Cuctema ynpasieHus
YEJIOBEUYECKUMHU PECYpCaMH B
OopraHu3aIu

Tema 3. KagpoBasi moiauTuka u
CTpaTerus yrnpaBjeHUsl 4elio-
BEUECKUMH pecypcamMmu

Tema 4. ®opmupoBaHue yeno-
BEUECKOT0 KamuTasia B opra-
HH3AI1H.

Tewma 5. Mcnonp30BaHuE Yelno-
BEUCCKOTO KaruTalia

Tewma 6. Pa3zputue uenoseue-
CKOTI'0 KamuTaa.

B kakux cucremax cie-
JyeT IPUMEHSTh TOHSI-
THE «YTPABIICHUE YEJIO-
BEUECKUMU peECyp-
caMu»?

Yro sBIIETCS CUCTEMOU
yIpaBJIeHUs YelloBeye-
CKUMHU pecypca?

YTO JIE)KUT B OCHOBE
KaJpOBOM MOJIUTHKHU Op-
raHu3amum?

Ha xakom ypoBHe opra-
HU3aIMK pa3pabaTbiBa-
€TCs CTpaTerus ynpas-
JICHUS YEJIOBEUECKUMU
pecypcamu?

ITuce-
MEHHBIN
KOH-
TPOJIb /
acce
(Tembl
8-16),
KEHCHI
(3-4)
OK3aMeH
(Bo-
MPOCHI
32-35)
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CTeM BHYTPEHHErO KOH-
Tposia, (opMUpOBaHHE
3aJaHuii 1Mo paszpaboTke
000CHOBaHHBIX HaIpaB-
JICHUU UX pa3BUTUSA
Pa3paboTka 3aBepmiaro-
MIUX JTOKyMEHTOB IO pe-
3yJbTaTaM BBINOJTHEHUS
3aJaHuii 1Mo paszpaboTke
CTpaTeru pa3BUTHS CH-
CTEMbI BHYTPEHHET0 KOH-
Tposisi BHeapenue crpa-
TETUU Pa3BUTHS CUCTEMBI
BHYTPEHHET0 KOHTPOJIS B
NPaKTUKY pabOThI IKOHO-
MHYECKOTO CYOhEKTa

7.2. IlepeyeHb BONPOCOB ISl MOATOTOBKH K MIPOMEKYTOYHOMH ATTECTALMHU IK3aMeHy

1.YenoBeueckuii KamuTaia Kak OOBEKT YIPABICHHS B YCIOBUSAX CTAHOBJICHUS MHHOBAIMOHHOW YKOHO-

P w

N

10.
11.
12.

13.

14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.

MUKH
DBONIOIMS CUCTEM YNPABJIEHUS JIFOJIbMU B OPraHU3aLM1: MUPOBOW U OT€YECTBEHHBIH OIIBIT.
UYenoBeueckuit GakTop ¥ €r0 poJib B pa3BUTUH COBPEMEHHOMN OpraHU3aIlNH.

Ocobennoctu (hOpMUPOBAHUS CUCTEMBI YIIPABJICHUS YEIOBEYECKUMH PECYPCaMH B POCCUHCKUX Op-
TaHU3aIUAX.

[ToHsTHS «KaJpbD), KIIEPCOHAID), «YETIOBEUECKUE PECYPCHD»: 00IIee U OTIIMYHSL.

Konuenmus ynpasieHus 4eI0BeYECKUMH peCypcamMu: 1eNd, MPUHIUIBL, QYHKIUH.

Teopus uenoBeueckoro KanuTajla u €€ BKJIaJl B Pa3BUTHE COBPEMEHHOI'O MEHEIKMEHTA.

Ponb u MecTo cimyxObl 1O yHIpaBJIEHUIO YEJIOBEUYECKUMHU PEecypcaMu B MEHEPKMEHTE KOMITAHWUHU:
(GyHKIMH, CTPYKTYpa, OIOKET, OlIeHKA A(PPEKTUBHOCTH.

CucreMHBIi OX0J K (POPMHUPOBAHUIO CUCTEMBI YNPABICHHS YEIOBEUECKUMH PECypcaMu: LENH,
(byHKUIMHU, CTPYKTYPBIL, 3PPEKTUBHOCTS.

VHHOBaIIMOHHBIE TEXHOJIOTHH 3aHATOCTH M TPYIOBBIX OTHOILIEHUH B COBPEMEHHOM OOIIECTBE.
Kanposast monuTuka u ee pojib B pa3BUTHH COBPEMEHHOW OpraHu3aIuu.

Onenka 3¢ (GeKTUBHOCTH CUCTEMBI YIIPaBICHUS YEJIOBEUECKUMHU PECYPCAMHU U AESITEIbHOCTH KaJIpo-
BOM CITyKOBI.

KanpoBblii aynut B opraHu3aliii: KOJIMYECTBEHHbIE U KaUECTBEHHbBIE XapaKTEPUCTHUKU YeIoBeYe-
CKHX pECYpCOB.

Bueirnue u BHyTpeHHHE (PaKTOPHI, BIUSIONINE HA CUCTEMY YIIPABJIECHUS YEIOBEYECKUMHU PECYPCaMH.
[TnanupoBanue nmoTpeOHOCTEH B epcoHare.

MapxkeTuHr nepcoHana.Buenrnue u BHyTpeHHHE UCTOYHUKHU TO00pa MepcoHasa.

CoBpeMeHHbIE TEXHOJOTUH 0TOOpa M HaiiMa IiepcoHara.

TexyuecTs nepcoHana: BUbl, IOKa3aTENN, MEPHI €€ CHUKECHMUSL.

[TpoexTupoBanue AOMKHOCTH (paboUYero MecTa): COBPEMEHHBIE ITOIXOIbI.

DopMUPOBAHUE YETIOBEUECKOTO KAUTala B OPraHU3alluu: LIEMN, COCTABIISIOIINE, TEXHOJIOTHH.
Hcnonp3oBaHue 4enoBeUecKOoro KarnuTajaa B OpraHu3aliy: eI, COCTABIIIONIIE, TEXHOJIOTHH.
PazBuTHe yenoBeueckoro Kanuraua B OpraHu3alyu: Len, COCTAaBIISIOIINE, TEXHOIOTUH.

VY neprkaHue 4eoBeYEeCKOro Kanuraia B OpraHU3alliu: LeJd, COCTABIISIOIINE, TEXHOIOTHH.
VYrpaBieHue 4e0BeYECKUM KalUTAIOM B POCCHMCKUX OPraHU3alMsX: MPOOIeMBbl U MEPCIEKTUBEIL.
[TporpamMmbl JTOSAILHOCTH TIEPCOHAIA B COBPEMEHHOM OpraHu3alyuu

Crparerus ynep:kaHus KJIIOYEBBIX COTPYJHUKOB B COBPEMEHHOM OpraHu3aluu

OcobeHHOCTH YIpaBiIeH!s IEPCOHAIOM B MHHOBAIIMOHHBIX OPraHM3aIisIxX
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28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.

Monens KOMIIETEHIIMI: COJIepKaHue M METOOJIOTHS pa3padOTKH.
AJnantanys HOBbIX COTPYIHUKOB: IOHSATHE, BUbL, TPOTPAMMBI.

JlemoBast olleHKa MepcoHana: neiu, GyHKIU, METOIBI.

VYnpasnenue pabounm BpemeHeM. [ nOkoe pabouee Bpems.

YcnoBus Tpyaa pabOTHUKOB B OPraHU3AIMH U TyTH UX YITYUIICHHUS.
JucuumninHa Tpyaa: IpaBOBOM U YIIPABICHUYECKUM aCTIEKTHI.

Konuenuus kauecTBa Tpy10BOH KH3HU.

[Tyt «oOoramienus Tpyaa» pabOTHUKOB B OPraHU3ALINU.

VYrpasneHue TpyJOBBIMU OTHOIIEHUSIMU B OpraHU3al1H.

CornuanbHas MOJIMTUKA B OPTAaHU3AINH: IIETTH, IIPUHITUIIBL, ()OPMBI.
CounanbHoe NapTHEPCTBO: L€, IPUHIIMIIBI, IPABOBOE PETYJIUPOBAHUE.
VYrpasienue KOHQIUKTAMH B OpraHU3aIINH.

DopMUPOBAHUE U YIIPABICHUE KOPIIOPATUBHOMN KYJIbTYPOU.

VYpasneHue COKpalleHreM IepCcoHana: IIpaBoOBOU U YIIPaBICHYECKUN aCIIEKTHI.
Braytpudupmennoe pazButre nepcoHana: ey, MeToabl, mpoiece, 3G (GEeKTUBHOCTD.
[InanupoBaHue U pa3BUTHE KapbEpPhl B COBPEMEHHBIX OpraHU3ALIMIX.
[InanupoBaHue ¥ NOArOTOBKA pe3epBa pyKOBOAUTENEH B OPraHU3aluH.
Konnenuus o0yyaromeiicst opranu3anuy.

KomneHncarnmonHas noJuTuKa OpraHu3alyn: Leau, IPUHIHUIBL, SJIEMEHTHI.
MartepuanbHOE CTUMYIUPOBAHUE PAOOTHUKOB.

HematepuanbHoe cTUMyupoBaHrie paOOTHUKOB.

OCHOBHBIE CUCTEMBI OIUIAThI TPY/1a B POCCUICKUX OpraHU3aIUsX.
dopMHpOBaHNE MOTUBALIHOHHOI'O MEXaHU3Ma B OPraHU3aLAH.

7.3. [IpumepHbIe TecTOBbIE 3aaHUS TS
KOHTPOJIs (MOHUTOPMHIa) Ka4eCTBa YCBOEHHS MaTepHuaJia B T.4. B paMKaX py0e:KHOro KOH-
TPOJIs 3HAHMIL?
Korna mproOperaror 10puandecKyto CHITy TpUKa3bl, TOJ0KEHUS, TpaBuia?
a) cpaszy IocJie TOro, Kak JOKyMEHT MOMUILET PyKOBOIUTEb
0) mocie J0BeIeHUS TOKYMEHTA JI0 CBEACHHUS COTPYAHUKOB
B) IPYyTroil BAapHaHT
B uem cyTh omnpeneneHus COUaTbHOrO MakeTa Mo MPUHIUITY «KadeTrepus»?
a) COTPYAHUKHU MOTYT CaMH BBIOpATh I ce0sl COCTABIISIFOIINE KOMITEHCAIMOHHOI O TTaKeTa
0) COCTaBIAIONINE KOMIICHCAIIMOHHOTO MAaKeTa JAJIsi COTPYIHUKOB BEIOMPAIOT X HEMOCPEICTBEHHBIE
PYKOBOJUTENN
B) TIPU KEJIAHUU COTPYTHUKU MOTYT B35ITh KOMIICHCAIIUIO HATUYHBIMU JICHbIaMH
D dekTuBHOCTL 00y4YEeHHS B OOJIBIICH CTETICHN 3aBUCHT OT:
a) TMYHOM 3aMHTEPECOBAaHHOCTH PYKOBOJICTBA
0) ombiTa 1 MpodeccCuoHANTM3Ma TPEHEPa
B) YPOBHSI MOTUBUPOBAHHOCTH COTPYIHHUKA
B kakom okymeHTe onpezenseTcss IpoA0KUTEIbHOCTh UCIIBITATEIBHOIO CPOKa JJIs TPUHUMAE-
MoOro Ha paboTy cOTpyaHUKa?
a) B MMpaBWJIax BHYTPEHHETO pacnopsakKa
0) B TOJDKHOCTHOM MHCTPYKIIUH pabOTHUKA
B) B TPYJIOBOM JIOTOBOpE
Korna pabotonarens HOMKEH OTIATh YBOJIBHSIOMIEMYCS IO COOCTBEHHOMY KeJIaHUI0 PAaOOTHUKY
€ro TPYAOBYIO KHUXKKY U JpYTHe JOKYMEHTBI, CBI3aHHbIE C paboTOoi?
a) B TEYCHHE JIBYX HEAENb MOCTE MOAauH 3asBICHUS 00 YBOJIHHEHHUH
0) HE UMeeT 3HaUeHUsl, KOTJa UMEHHO OTJaBaTh JIOKYMEHTHI
B) B JICHb YBOJILHEHUS

2 PyGesHbIi KOHTPOJIb 3HAHUI NPOBOIUTCS JIsl 00yJarOIMXCs OUHOM (GOPMBI 00YUEHHS M OLIEHHBAETCS 110 IKAJIE
«3aYTEHO» \»HE 3aYTEHO)
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10.

11.

12.

13.

14.

15.

Kakoii Bompoc kanauaara Ha GUHAIBHOM 3Tare 0TO0pa MPOSIBIISET €ro HanOOJIBIIYIO 3aHHTEPECO-
BAaHHOCTH B TAaHHOM ITO3UIINN?
a) «Korga MOXHO paccunTBhIBaTh Ha MOBBIIEHUE YPOBHS 3apIUIaThI?»
0) «Ha xaxoit KapbepHBI POCT MOXKHO PACCUYUTHIBATH HA JAHHOU ITO3HUIIHH 7>
B) «Kakue 3agaun BbI ctaBuTe nepeao MHOM Ha UCTIBITATENIbHBINA CPOK?»
[IpenocraBnsercs 1 y4eOHBIN OTITYCK TeM, KTO MOJTy4YaeT BTOpOe BhICIIee oOpa3oBaHue?
a) 1a
0) TOJIBKO CTYJIEHTaM TOCYJJapCTBEHHBIX BY30B
B) HET, €CJIM MPEANPUATHE HEe HAIIPABIISIO COTPYIHUKA HA TaKOe 00ydYeHHe
Bam Hy>HO To100paTh yesnoBeka it paboThl B yCIOBUSX SMOIIMOHATBHOTO JaBJICHUS, HANTH KaH-
JUj1aTa Ha JI0JDKHOCTD cekpeTaps. Kakoi MeTos olleHKH KaHauaaToB Haubosee 3 heKTUBEH B 3TOM
ciyqae?
a) CTPECCOBOE MHTEPBBIO
0) mpodeccnoHaTbHOE TECTUPOBAHNE
B) TICUXOJIOTUYECKOE TECTUPOBAHNE
B xaxom TOKyMeHTE JOJDKHBI YKa3bIBAThCSI YCIOBHUS OILIATHI TPyJa paboTHUKA (pa3mep TapudHON
CTaBKU WJIM JTOJKHOCTHOTO OKJIa/1a, AOIUIAaThl, HaA0ABKHU, MOOIIPUTENbHbIE BBIIUIATHI) IPHU MPUEME
Ha paboty?
a) B MIpaBWJIax BHYTPEHHETO pacropsaKa
0) B TOJDKHOCTHOIN MHCTPYKIUH
B) B TPYJIOBOM JIOTOBOPE
Yro Takoe Assessment Center?
a) KOMIUJIEKCHAs IPOIeAypa OLIEHKH KOMIETeHIIUN
0) mporeaypa arTecTalum
B) OLIEHKa KaHAKUJaTa METO10M Mpo(eCCHOHATLHOTO TECTUPOBAHUS
CoTpyIHHK, KOTOPBIH IOJIKEH ObUT €XaTh B KOMaHAUPOBKY, BHE3aMHO 3a001es1. M0XHO JI1 BMECTO
HEro HalpaBUTh B CIYKEOHYI0 KOMaHAUPOBKY COBMECTUTENA?
a) HeT
0) 1a, eciii OH CBOOOJIEH B ATOT MEPHUOJ Ha OCHOBHOM MECTE pabOThI
B) /1a, HO TOJIBKO 10 OCHOBHOM U COBMeIIaeMoi paboTe OJHOBPEMEHHO
Texnonoruro ExecutiveSearch cienyeT ucnonb30Bath npu moadope:
a) TMYHOTO TIOMOIIIHHUKA TUPEKTOpa KOMIIAaHUH
0) mporpammucra MicrosoftNavision
B) AMPEKTOPA IIPOU3BOJICTBA
Kakas ctpykTypa omatsl OyAeT ONTUMalbHOM JUIsi MOTUBAIMU OllepallioHucTa 0aHka?
a) 90% — ¢ukcupoBaHHas 3apIuiaTa,
10% — GoHyCHI 32 COOTBETCTBUE CTaHAapTaM 0OCITyKUBAHUS
6) 50% — puxcupoBaHHas 3apIuiara,
50% — GoHYyCBHI 32 COOTBETCTBUE CTaHIapTaM 0OCITyKUBAHUS
B) 100% — dukcupoBaHHas 3apriaTa, KOpIopaTuBHAs MEIUIIMHCKAs CTPAaXOBKa, Oecruiar-
HBII CIIOPTKITYO, orjiaTa MOOMIIBHOTO Tesedona
Kakas cTpykTypa omnaTel OyZeT MOTHBHUPOBAThH Ha TOCTIXKEHUS pe3yIbTaTa MEHEKepa 1Mo Mpo/ia-
xam?
a) 90% — ¢pukcupoBaHHas 3apIuiaTa,
10% — GoHyCHI 32 TOCTHXKEHUS pe3yIbTaTa
6) 50% — puxcupoBaHHas 3apIuiara,
50% — GoHYyCBI 32 TOCTHKEHUS pe3yiIbTaTa
B) 100% — dukcupoBaHHas 3apriaTa, KOpIopaTuBHAs MEIUIIMHCKAs CTPAaXOBKa, Oecruiar-
HBII CIIOPTKITYO, OrjiaTa MOOMILHOTO Tesedona
Ha xakxom »Tare >kn3HH OpraHu3aliy He CTOMT MPOBOJUTH TPEHUHTY IO KOMaH000pa30BaHUIO?
a) BO BpeMsl KpYITHBIX peopraHu3aluil, CIUSHUS WK TPUOOpETEHUS KOMITAaHUM
0) B IepHoj MacCOBOTO COKPAIICHHUS YHCICHHOCTH IIepCOHaa
B) IIepe/I OTKPBITHEM HOBOTO 3aBOja, oduca, prmmana
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16.

17.

18.

19.

20.

21.

22.

23

24.

25.

Kakoii Tum BOmpocoB cienyer 3a/1aBaTh KaHIUAATy Ha COOECEeJOBaHHUH, YTOOBI OTYYUTh MAKCH-
MyM uHpopmarun?

a) 3aKpbIThIE

0) HaBoIAIIHE

B)OTKPBITHIE

SIBsieTcs M JKypHaJ ydeTa BpeMEeHH MPUX0/a U yX0Aa COTPYIHUKOB 00s13aTEIbHBIM IOKYMEHTOM
opraHu3anuu?

a) HeT

0) na

B) TOJBKO B TOCYUYPEIKIACHHIX

Kakum 06pa3zom MOKHO pacCUuTHIBaTh KOA(DPHUITMEHT TEKYUECTH MepcoHana?

a) YUCII0 paOOTHUKOB, YBOJIMBIIUXCS IO COOCTBEHHOMY JKEJIaHUIO, pa3IeUTh HA CPETHECIICOYHOE
YKCII0 paOOTHUKOB M YMHOXUTH Ha 100%

0) K uncity pabOTHUKOB, YBOJIMBLIMXCS 10 COOCTBEHHOMY JKEJIAaHUIO, TPHUOaBUTh YHCIIO PaOOTHU-
KOB, YBOJICHHBIX 110 MHUIIMATUBE aMUHUCTPAIIH, CyMMY pa3AeluTh Ha CPEAHECIIHNCOUYHOE YUCIIO
paboTHUKOB 1 YMHOXHUTH Ha 100%

B) K YMCJTy paOOTHHKOB, YBOJUBIIUXCS IO COOCTBEHHOMY JKEJIaHUIO, PUOABUTH YUCIIO PAaOOTHHU-
KOB, YBOJICHHBIX 110 MHUIIMATUBE aJMUHUCTPAIIUHN, CYMMY Pa3eliuTh Ha YACICHHOCTh IIEPCOHANA
Ha KOHEIl OTYETHOTO Nepruoja 1 yMHOXKUTh Ha 100%

Koraa MoxxeT ObITh pacTOPTHYT JOTOBOP IO COTJIAIIEHUIO CTOPOH?

a) B II000€ BpeMs

0) depes roj nocie Tpya0yCTPOUCTBA COTPYTHUKA B KOMIAHHIO

B) 110 UCTEUYEHUHU ABYXMECSYHOIO CPOKA CO JHS MpPeaynpexaeHns 00 yBOJIbHEHUN

C moMoIIpI0 KaKoro METOo/1a OLIEHKH MePCOHaa PEKPYTep MOKET OIEHUTh MOTHUBAIMIO KaHIuaaTa?
a) HHTEPBbBIO

0) poneBas urpa

B) CaMOIIPe3eHTaIIUS

KangunaT xopormio nokasain cedst Ha cobeceZJOBaHUH, HO MOJTyYHIT TUIOXHUE PEKOMEH AN C IBYX
MPEeABITYIUX MECT paboThl. Bamm nevictBus?

a) 0TKa3aTh KaHIUAATY B IpreMe Ha paboTy Ha OCHOBAaHUU TUIOXHMX PEKOMEHIAIHid

0) mepenpoBepuTh HHPOPMAIIHIO, 3aIIPOCKUB C COTJIACHS KaHIUaTa APyTHe UCTOYHUKHA HHPOpMa-
107041

B) IPUHATH K CBEJICHUIO 0/I00HYI0 HHGOPMAIIMIO U 110 CBOMM KaHajlaM HalTH JOCTOBEPHbIH HC-
TOYHUK MH(POPMAITUU

3a KaKoe BpeMsi COTPYIHUK JOJIKEH ObITh YBEAOMJIEH O MPOBEACHUU aTTeCTaluu?

a) 3aBUCHT OT PEIICHUS] KOMITaHUU

0) 3a ceMb THEH

B) 3a MECSII]

. CKobKO BpeMeHH TpeOyeTCsl COTPYAHUKY Ha aJanTaliuio Ha HOBOM padorte?

a) MecsI|

0) Tpu Mecsa

B) 3aBHUCHUT OT COTPYIHUKA U CUCTEMBI aIallTAI[IH KOMITAHUH

Kaxkoit 3 MeToZ10B OIIEHKH TIEpCOHaIa MOKET ¢ OOJIBIIION JT0JIe BEPOSATHOCTH CIIPOTHO3UPOBATh
OyaylIyro mpoeCCHOHANBHYIO YCIEITHOCTh KaHIuaaTa?

a) MCUXO0JOTHYECKOE TECTUPOBAHHE

0) AssessmentCenter

B) PEKOMEHJAIUHU C IPEABIAYIINX MECT pabOTHI

Uro Takoe KopropaTHUBHAs KyJIbTypa?

a) mepeyveHb MpaBuil, 0053aTEIbHBIX 711 UCTIOTHEHUS KaKIbIM COTPYIHUKOM KOMIaHUHU

0) CTHJIb B3aMMOOTHOIIICHUIH MEXIY JTIFOAbMH B KOMIIAHUH, CTUJIb X TIOBEJICHUS U [ICHHOCTH, KOTO-
pble OHHU pa3AessioT

B) aTpuOyTHKa KOMITAHUHU
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26.

27.

28.

29.

30.

Jlyumuii cioco6 HalTH 11 CBOEH KOMITAaHUH COTPYHHKA C PEIKOM crenuanu3anuei mo padboue
npodeccuu — 3T0:

a) oOpamieHue B CIy0y 3aHATOCTH

0) oObsiBiIeHUE B IHTEpHETE

3aKJIIOYUTDH C pAOOTHUKOM HMJIM KaHIUAATOM YUYEHHUUECKUH TOroBOP (U BO3MOXKHOCTH MTPOXOKIE-
HUS 00y4YEeHUS)

Yro Takoe HEHOPMHUPOBAHHBIN paboumii 1eHb?

a) PeXKUM, B COOTBETCTBUU C KOTOPHIM OT/eNIbHbIE pAOOTHUKU ITPU HEOOXOIUMOCTH MTPUBIIEKAIOTCS
K BBITIOJIHEHUIO CBOMX (DYHKIUH 3a MpejesiaMu pabouero BpeMeH!

0) pexuM, Ipu KOTOPOM PaOOTHUKHU MPUBJIEKAIOTCS AJISl BBITOJTHEHUS JOTIOTHUTEIBHOIN paboThI 1o-
MHUMO HX JOJDKHOCTHBIX 00s13aHHOCTEN

B) PEXXUM, IPH KOTOPOM IIPOMCXOUT MPEBHIIIEHHE HOPMAIBHOTO YHCIa PadOYMX 4acoB 3a yueT-
HBIW EPUOT

Yro cunrtaercs nporynom?

a) OTCyTCTBHUE 0€3 YBaXXUTEJIbHBIX IPUUMH Ha paboyeM MecTe B TeUEeHHUE ABYX JHEH

0) oTcyTcTBHE 0€3 YBaKUTEIbHBIX ITPUYMH HA paboyeM MeCTe B TEUCHHE TPEX YacoB

B) OTCYTCTBHE 0€3 YBOXKHUTEIBbHBIX IPUUMH HA pabodyeM MECTe B TEUCHHE paboueli CMEHBI, HE3aBH-
CHMO OT €€ IPOI0JDKUTEIBHOCTH, a TAKXKE B CIydae OTCYTCTBHUS Ha paboyeM MecTe 0e3 YBaKUTEIb-
HBIX IPUYUH O0JIee YeThIPEX YacOB MOPS B TCUCHHE pabouell Heaenu (CMEHBI)

MOXHO JI1 COKPAaTHTh COTPYAHUKA BO BPEMsI €r0 HCIIBITATEILHOTO CPOKa?

a) na

0) HeT

B) 3aBUCUT OT KOHKPETHOW CUTYyalluu

Kakoit MmoxeT ObITh MUHHMAJIbHAS TPOAOIDKUTEILHOCTS 00EICHHOTO MepephiBa COTPYAHUKOB?

a) 30 MmuHyT

0) 1 wac

B) 45 MUHYT

7.4. Onucanue nokas3arejed U KpUTepreB OLEHMBAHUA C(POPMUPOBAHHOCTH KOMIIETEH-
LM HA pa3/IMYHBIX ITANax UX (pOPMHUPOBAHUA;
IIKAJbl ¥ POLEAYPHI OLICHUBAHUA

7.4.1. BonpocoB M 3a1aHMii I TEKYLIed U MPOMEKYTOYHOM aTTeCTAllMU

[Ipu oreHKe 3HAHUI YUYUTHIBACTCS YPOBEHb C(DOPMUPOBAHHOCTH KOMIIETEHITUH.
1. YpoBeHb yCBOCHHS TEOPETHUYECKHX MOJOKEHHNA TUCHMIUIMHBI, MPABUILHOCTH (Op-
MYJIMPOBKU OCHOBHBIX TTOHSITUM M 3aKOHOMEPHOCTEH.
VYpoBeHb 3HaHUS (HAKTHUECKOTO MaTepraia B 00beMe MPorpaMMmBbl.
Jloruka, CTpyKTypa ¥ rpaMOTHOCTb U3JI0’KEHHUS BOMpOca.
YMeHHe CBsA3aTh TEOPUIO C IIPAKTUKOM.
VYMeHue aenath 00001eHNS, BBIBOIBI.

ol o

Tabauya 7.4.1.1

HIxaJjia oneHUBAaHHUA HA YK3aMeHe

Onenka KpuTtepun BbICTaBJICHUS] OLICHKH

OTJINYHO OO0yuarommiics T0HKeH:

- MPOJIEMOHCTPUPOBATH TITyOOKOE U MMPOYHOE YCBOCHUE 3HAHUN
IPOrpaMMHOT0 MaTepHaa;

- UCUCPIIbIBAIOLIC, TOCICAOBATCIBHO, TPAMOTHO U JIOTUYCCKU
CTPOMHO U3JIOKUTh TEOPETUUECKUI MaTepHa;

- IPaBWIIBLHO ()OPMYJIMPOBATH OINIPEICICHUS;
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- IPOJIEMOHCTPUPOBATH YMEHUS CAMOCTOSITEIILHON pabOTHI C JTUTE-

parypoii;
- YMCTb CACJIATh BBIBOAbBI 11O U3JIAraCMOMY MAaTCpraly.

Xopor1io OO0yyarommiics T0HKeH:

- MPOJIEMOHCTPUPOBATH JOCTATOYHO MOJIHOE 3HAHKUE MPOTPAMMHOTO
MaTepuana;

- HpOI[eMOHCTpI/IpOBaTB 3HAHUEC OCHOBHBIX TeOpeTI/I‘-IGCKI/IX HOH}ITI/II\/'I;
JIOCTATOYHO IMOCIICIOBATEIILHO, TPAMOTHO U JIOTHYCCKU CTPOMHO W3-
JaraTh MaTepUa;

- MPOJIEMOHCTPUPOBATH YMEHHE OPUECHTUPOBATHCS B JINTEPATYPE;

- YMGTI: cAcJIaTh 10CTAaTOYHO OGOCHOB&HHBIG BBIBO/JIbI ITO HU3J1arac-
MOMY MaTepHay.

Y 10BIIETBOPUTEIILHO OOyuaronuiics J0KeH:

- IPOJIEMOHCTPHPOBATH O0IIee 3HAaHUE N3y4aeMOIo MaTepuaa;

- MOKa3aTh o01Iee BaIeHUe MOHATUIHHBIM anapaToM JUCIUTUINHEL,
- YMETb CTPOUTH OTBET B COOTBETCTBHUHU CO CTPYKTYPOU MU3JIaraeéMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHIyEMYIO TPOrpaMMoi y4eOHYI0 JIUTepa-
Typy-

HeynosnerBopurenbHo OOyJarommiicsi IeMOHCTPUPYET:

- He3HaHUE 3HAYUTEIBHOIN YacTH IPOTPaMMHOTO MaTepHaa;

- HE BJIaJICHNE TOHITUITHBIM amapaToM JTUCIUIUINHBL;

- CYLIECTBEHHBIE OIIMOKH MPU U3JI0KEHUN Y4eOHOr0 MaTepHara,

- HEyMEHHE CTPOHUTH OTBET B COOTBETCTBHH CO CTPYKTYPOH M3Jarae-
MOT'0 BOIIPOCA;

- HEYMEHHE JIeNIaTh BBIBOJIBI IO U3J1araeéMOMY MaTepuaiy.

Tabnuya 7.4.1.2
IIIkajia oneHUBAHUA HA PYOEKHOM KOHTPOJIE

Onenka KpuTtepun BbICTaBJICHUSI OLICHKH

3ayTeHo OO0yuarommiics T0HKeH:

- MPOJIEMOHCTPUPOBATH O0IIIee 3HAHKE U3ydac-
MOT'0 MaTepHara;

- ITOKa3aTb 06mee BJIaJICHUC HOHHTHﬁHBIM al1-
apaToM JUCIUTLINHBL;

- YMGTI: CTpOI/ITB OTBET B COOTBETCTBHUU CO
CTPYKTYpPOH H3J1aracMoro BOIpoca;

- 3HaTh OCHOBHYIO PEKOMEHIYEMYIO IPOTPaM-
MOH y4eOHYIO JTUTEPATYPY.

He 3auteno OO0yJarommiicss IeMOHCTPUPYET:

- HE3HaHME 3HAUYUTENbHON YacTU IpOorpaMm-
HOT'0 MaTepHaa;

- HE BJIa/ICHHUE MOHATHIHBIM anmapaToM Juc-
[IUTUTHHEL;

- CYIIECTBEHHbIE OMIMOKH MPU U3JI0KEHUH
y4eOHOT0 MaTepuana;

- HEyMEHHE CTPOUTDH OTBET B COOTBETCTBUU CO
CTPYKTYpOH M3J1aracéMoro BOIpoca;

- HEyMEHHeE JIeaTh BBIBOJIBI 110 U3JIaraeéMOMy
MaTepuanty

7.4.2. IlucbMenHO# padoThI ( 3cce)
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[Ipu onieHKe yunTHIBaeTCA:

1. IlpaBuIbHOCTH OPOPMIICHHUS.

2. YpoBeHb chopMUPOBAHHOCTH KOMIIETEHITUH.

3. YpoBeHb yCBOGHUS TEOPETHUECKUX TOJIOKEHUHN NUCIUTUIHHBI, PAaBUIBHOCTH ()OPMYIIUPOBKU
OCHOBHBIX TOHATHUM W 3aKOHOMEPHOCTEM.

4. YpoBeHb 3HaHUS (PaKTUYECKOTO MaTepuajga B 00beMe IpOrpaMMBl.

5. Jloruka, CTpyKTypa ¥ TPaMOTHOCTb WU3JIOKEHUSI TUCbMEHHOU PaOOTHI.
6. [TomHOTA M3MOXKEHU MaTepuana (PacCKphITHE BCEX BOIMPOCORB)
7.Ucnonb3oBanne HEOOXOIUMBIX HCTOYHHUKOB.

8. YMeHue cBsi3aTh TEOPUIO C MPAKTUKOM.

9. YMmenue nenath 0000ICHNUS, BBIBOIBL.

Tabauya 7.4.2.
[IIkasa oneHUBAHHUSA dCCe

Onenka KpuTtepun BbICTaBJICHUSI OLICHKH

3ayTeHo OO0yyarommiics T10HKeH:

- IPOZIEMOHCTPHPOBAThH O0IIee 3HAHHE N3y4aeMOI0 MaTepHasa;
- IOKa3aTh 001Iee BIIaICHUE TOHSTUIHHBIM allapaToM JUCLIH-
TUIAHBL

- YMETb CTPOUTBH OTBET B COOTBETCTBUHU CO CTPYKTYpPOH M3J1arae-
MOT0 BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHIyEMYIO IporpaMMoii yueOHYo -
TEpaTypy.

He 3auteno OO0yJarommiicss IeMOHCTPUPYET:

- He3HaHUE 3HAYUTEIBHOIN YacT IPOTPaMMHOTO MaTepHaa;

- HE BJIaJICHNE TIOHATUHHBIM annapaToM JUCLUILINHBI;

- CYLIECTBEHHBIE OIIMOKH MPU U3JI0KEHUN Y4eOHOr0 MaTepHaa,
- HEyMEHHUE CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYpOH U3ia-
raeMoro BOIpoca;

- HEyMEHHUE JIeJ1aTh BBIBOJIBI 10 U3JIaTra€MOMY MaTepually.

7.4.3. TectrupoBanue
Illkana oueHnBaHus TectupoBanus  Taonuya 7.4.3

Ounenka Kpurepun oueHuBaHusI TECTHPOBAHUS

OtinyHO KonnuectBo BepHbIX 0TBETOB B HTEpBase: 71-100%
Xopo1io KonuyecTBo BEpHBIX OTBETOB B MHTEpBaJe: 56-70%
Y 1OBJIE€TBOPUTEIIHHO KonuyecTBo BepHbIX 0TBETOB B MHTEpBasie: 41-55%
HeynoBiieTBOpUTENBHO KonnuectBo BepHbIX 0TBeTOB B MHTEpBasie: 0-40%
3a4yTeHo KonunuecTBo BepHbIX 0TBETOB B MHTEpBasie: 41-100%
He 3aureno KonunuecTBo BepHbIX 0TBeTOB B HHTEpBaie: 0-40%

7.5. METOAUYECKHUE MATEPHAJIBI, ONPEJEJSIOIIUE ITPOLEYPbI
OLIEHUBAHMS 3HAHU I, YMEHUI, HABBIKOB U (UJIH) OIIBITA
JNESITEJIbHOCTH, XAPAKTEPU3YIOIIUX STAIIBI ®OPMUPOBAHUS
KOMIIETEHLUIA.

Kauecmeo 3nanuit xapakrepusyeTcsi CIOCOOHOCTBIO 00y4aroUIerocss TOYHO, CTPYKTYpUpPO-
BaHHO M YMECTHO BOCTIPOU3BOJUTH HH(OPMAITHIO, TOTYYEHHYIO B IPOLECCE OCBOCHUS TUCIIUITIIMHEI,
B TOM BHJIE, B KOTOPOM OHa OblIa M3J10’K€HA B y4€OHOM M3aHUU WM NIPETIOIaBaTelIeM.
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Ymenusa, xak npaBuiio, GopMUPYIOTCS HA 3aHATUSX CEMHUHAPCKOTO THIIA. 3a/IaHUs, HAIIPaB-
JICHHBIE Ha OLICHKY YMEHHI, B 3HAYUTENIbHOM CTeNeH! TPEOYIOT OT 00yUaloLIerocs MposiBICHUS CTe-
PEOTUITHOCTH MBIIUICHHUS, T.€. CIIOCOOHOCTH BBIMOJIHUTH pa0oTy Mo oOpasiiaM, ¢ KOTOPHIMU OH pa-
6otan B nporiecce o0yuenus. [IpenonaBarens ke OIIEHUBAET CBOEBPEMEHHOCTD U MPABUIBLHOCTH BbI-
TIOJIHEHUS 3aJJaHusl.

Haegbviku - 5T0 yMEHUs, pa3BUTbHIE U 3aKPETNIEHHBIE OCO3HAHHBIM CAMOCTOATEIbHBIM TPYIOM.
HaBbiku (hopMHUPYIOTCS TIPU CAMOCTOSITEIIBHOM BBIMIOTHEHHH 00YYarOIIMMCS PAKTUKO-OPUEHTHPO-
BaHHBIX 3aJ]aHUI, MOJETUPYIOUINX PEIIEHNEe UM MPOU3BOJICTBEHHBIX U COLIMOKYJIbTYPHBIX 33]a4 B
COOTBETCTBYIOIIEH 00acTu MpodecCHOHATbHON AeITEIbHOCTH, KaK IPABIIIO, IPU BHIMOJIHEHUH J10-
MAaIIHKUX 33JIaHui, KyPCOBBIX MPOEKTOB (paboT), HAYYHO-UCCIEA0BATEIBCKUX Pa0OT, MPOXOKICHUH
MPAaKTHUK, PU padoTe UHIUBUIYAJIHHO WIHA B cOCTaBe rpynmsl U T.4. [Ipu 3ToM oOyuaromuiics mo-
CTaBJICH B YCJIOBHSI, KOT/Ia OH BBIHYKJIEH CAMOCTOSITENILHO (TBOPYECKH ) MUCKATh ITyTH M CPEJICTBA JJIs
paspelleHus: MOCTaBIEHHBIX 33/1a4, CAMOCTOATEIBHO MJIAHUPOBATh CBOIO PabOTy M aHAIM3UPOBATh
€€ pe3yabTaThl, IPUHUMATh ONPE/ICIICHHBIC PEIICHHSI B PAMKAX CBOUX ITOJTHOMOYHIA, CAMOCTOSITETHHO
BBIOMpATh apryMEHTAIIMIO U HECTH OTBETCTBEHHOCTH 3a MPOJIETIaHHYI0 padoTy, T.€. MPOSIBUTH BIajie-
HUE HaBbIKaMu. B3aumosielicTBUE ¢ mpemogaBaTesieM OCYIIECTBISIETCS MIEPUOTUYECKH 10 3aBepIIe-
HUIO OMpEeNIEHHBIX 3TaloB padOThl U MPOXOIUT B BUJE KOHCynbTauul. [Ipu olieHke BiaaeHUs
HaBBIKaMU TPerojaBaTesieM OICHUBACTCS HE TOIBKO MPAaBUILHOCTD PEIICHUS BBITOJHEHHOTO 3a/a-
HUS, HO U CITOCOOHOCTH (TOTOBHOCTB) 00YYarOIErocs peniaTh MoA00HbIE MPAKTUKO-OPUEHTUPOBAH-
HBIC 33JJaHUS CAMOCTOSTEIHHO (B MEPCIIEKTHBE 32 CTCHAMH By3a) U, TIaBHBIM 00pa30M, CIIOCOOHOCTH
oOyuarolerocsi 000CHOBBIBaTh U apryMEHTHUPOBATH CBOU PEILICHUS U MPEI0KESHHUS.

Yemmuwuii onpoc - 3o nponeypa, opraHu3oBaHHas Kak ClielUalibHas Oecelia MperoaaBaTelis
¢ rpynmoi oOy4varoniuxcs ((GPOHTAIBHBINA OMPOC) UIH C OTICIBLHBIMU O00yUYalOMUMHKUCS (MHIABHTY-
QJIBHBIN OTPOC) € LETBI0 OIEHKU C(HOPMHUPOBAHHOCTH y HUX OCHOBHBIX TIOHSATHUH U YCBOCHUS y4eO-
HOTO MaTepHana.

Tecmut siBISIIOTCA IpOCTEiieit (hopma KOHTPOJIS, HaIIpaBJIieHHAs Ha IPOBEPKY BIIAJICHUS TEp-
MUHOJIOTUYECKUM alIapaToM, COBPEMEHHBIMU HH(POPMAILIMIOHHBIMH TEXHOJIOTUSIMA U KOHKPETHBIMU
3HAHUSMH B 00JacTH (PyHIAMEHTATBHBIX M MPUKIAIHBIX AUCIUILTAH. TECT MOXET MPEAOCTABISITh
BO3MO>XHOCTh BBIOOpA U3 MEPEYHS OTBETOB; OJIMH WJIM HECKOJIBKO MPABUIIbHBIX OTBETOB.

Cemunapckue 3anamusa - OCHOBHOEC Ha3HAuCHUE CEMHHAPCKUX 3aHATHHA MO JAUCHUILIUHE —
o0ecnednTh ri1y0oKoe yCBOeHHE 00yUYaroIMMUCS MaTepUasioB JIEKIHH, MPUBUBATh HABBIKU CAMOCTO-
ATETHLHOU PaboThI ¢ TUTEPATYPOid, BOCIUTHIBATh YMEHHE HAXOUTh ONITUMAJIbHBIC PEIICHUS B YCIIO-
BUSX HM3MEHSIOIIMXCS OTHOLIEHUH, (opMHpOBaTH COBpeMEHHOE MPOGECCHOHATBLHOE MBIIIJICHHE
oOyudatomuxcs. Ha ceMuHapCKUX 3aHITHSIX MPENoAaBaTeb IPOBEPSIET BHIIOJHEHUE CAMOCTOSTEINb-
HBIX 33J1aHUI ¥ KaYECTBO YCBOEHHUS 3HAHUM.

PA3JIEN 8. METOJIMUECKUE YKA3AHUS JUTS1 OBYUAIOIIUXCS
10 OCBOEHUIO JUCUUTIIINHBI
8.1. Memoouueckue pexomenoayuu no HANUCAHUI Icce

Occe (0T PpaHITy3CKOTO essai — OIBIT, HAOPOCOK) — KaHP HAYUHO-IyOIUIIUCTUYECKOH TUTepa-
TYpBbl, OTPAXKAIOIIUHN MOAYEPKHYTO-MHIMBUAYAIBHYIO TO3ULMIO aBTOPA 110 KOHKPETHOH npobiieme.

['maBHBIMH OCOOCHHOCTSMH, KOTOPBIE XapaKTEPU3YIOT 3CCE, SABIAIOTCS CIEIYIOLINE MOJI0XKe-
HUS:

e CcoOCTBEHHasl MO3ULMsI 0043aTENbHO 10JKHA OBITh apPT'YMEHTHPOBAHA U MOAKPEIUIEHA 3aK0-
HaMH, aBTOPUTETHBIMH TOUYKaMHU 3pPEHUSIMHU U 0a3upoBaTbcs Ha pyHaaMeHTanbHON Hayke. HeGomb-
ot ooveM (4—6 cTpanuir), ¢ opOPMICHHBIM CITUCKOM JIUTEPATypPhl 1 CHOCKaMH Ha €€ UCIOJIh30Ba-
HUE;

® CTWIb U3JIOKEHHSI — HAYYHO-UCCIIE0BATENbCKUH, TPEOYIOINIT YeTKOMU, ITOCIIeA0BATEIbHON
Y JIOTHYHOM CHCTEMBI I0Ka3aTeNIbCTB; MOXKET OTJINYATHCS 00Pa3HOCTHIO, OPUTMHATIBHOCTBIO, adOpH-
CTUYHOCTBIO0, CBOOOIHBIM JIEKCHYECKIUM COCTABOM S3BIKA;

® JCCJIE0BAaHNE OIPAaHMYMBACTCS YETKOH, JAKOHMYHON POOIeMOil ¢ BBISIBIEHUEM ITPOTUBO-
peunii 1 pasperieHueM 3TUX IPOTUBOPEUHiA B JaHHON paboTe.
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8.2.Memoouueckue pexomenoayuu no Ucno1b308aHUI0 KeliCO8
Ketic-memoo (Casestudy) — MeToj] aHaIIM3a peabHON CUTYallUH, OTIMCAHUE KOTOPOW OIHO-
BPEMEHHO OTPaXKaeT He TOJIBKO KAKYIO-THOO MPAKTUYECKYIO MPOOIeMy, HO U aKTyaIM3UpPyeT OIpe-
JIETICHHBIA KOMIUIEKC 3HaHHUM, KOTOPBIA HEOOXOIUMO YCBOUTH MPHU pa3pelieHUH JaHHOU MPOOJIEMBI.
ITpu 3TOM cama npoGiieMa He UMEeT OJTHO3HAYHBIX PELICHUH.
Keiic kak MeTo/ OleHKH KOMIETEHIIUN JJOJIKEH YI0BIETBOPATH CIEAYIOIUM TPeOOBaHUSIM:

— COOTBETCTBOBATh YE€TKO MTOCTABICHHOW LIEIH CO3aHMS;

— HMMETb MeXIUCUUIIIMHAPHBIA XapakTep;

— HMETb JOCTATOUHBIM 00beM NEPBUYHBIX U CTATUCTUYECKUX JAaHHBIX;

— HWMETh COOTBETCTBYIOIIMIA YPOBEHBb CIIOKHOCTH, WJUTIOCTPUPOBATH THUIHYHBIC CUTYAIIUH,
MMETh aKTyallbHYI0 MpoOJIeMy, MO3BOJISIONIYI0O IPUMEHUTh pa3HOOOpa3Hble METO/bI aHaIHU3a MpH
MTOVWCKE PEIICHHSI, UMETh HECKOIBKO PEIICHUIA.

Keiic-MeTo/1 OKa3bIBacT COACHCTBUE PA3BUTUIO YMEHHSI PEIIaTh MTPOOIEMBI C y4€TOM KOH-
KPETHBIX YCTIOBHI U NpH Hanmuunu (pakTudeckoit mHpopmaruu. OH pa3BUBACT TaKHe KBATH(PHUKAIH-
OHHBIE XapaKTEPUCTUKH, KaK CIIOCOOHOCTD K IPOBEJCHHUIO aHAIN3a U AMATHOCTUKY MPOOIIeM, yMEHHE
4eTKO ()OpPMYJIUPOBATH M BHICKA3bIBATh CBOIO IMMO3HIINIO, YMEHUE 00IAThCS, JUCKYTHPOBATH, BOCTIPH-
HUMATh U OIEHUBATh HHPOPMAIIUIO, KOTOpas MOCTYIAET B BepOaIbHOM 1 HEBepOaIbHOM (opme.
8.3. Tpeoosanusn K KOMNnemeHmHoCmHO-0PUEHMUPOBAHHBIM 3a0anuam
0N 0eMOHCMPaWUU 8bINOJIHEHUA NPOPECCUOHATbHBIX 340aYy

KoMIeTeHTHOCTHO-OpUEHTUPOBAHHOE 33aJJaHUE — 3TO BCET/Ia MPAKTHYECKOE 3a/aHUE, BBIIOJ-
HEHHUE KOTOPOTO HAIEJIEHO Ha JEMOHCTPUPOBAHHE 10KA3aTeIbCTB HATHUUA Y 00ydaromuxcs chop-
MHPOBAaHHBIX KOMITETEHITMI HEOOXOAUMBIX IJis Oyayiei mpodecCHOHATBHON ASSITETLHOCTH.

KoMmeTeHTHOCTHO-OpHEeHTHPOBAaHHBIE 3a/1aHuUs OBIBAIOT Pa3HBIX BUIOB:

e HampaBJieHHbIE HA MOJArOTOBKY KOHKPETHOTO NMPAaKTUKO-OPUEHTUPOBAHHOTO MIPOIYKTAa;

® AHAIMTUYECKOTO M JUATHOCTUYECKOTO XapaKTepa, HAMPaBICHHbBIE HA aHATH3 PA3IMYHBIX ac-
MEKTOB U MPoOIeM 3KOHOMUYECKOH JeITeIbHOCTH;

® CBSI3aHHBIC C BBIOJIHEHUEM OCHOBHBIX MpodeccroHaNbHbIX (QYHKINN (BBIMOIHEHHE KOH-
KPETHBIX JCHCTBHI B paMKax BUJa MPOo(hecCHOHATBLHON AeITeTbHOCTH, HapuMep, GOpMyIUPOBAHHE
1eJel MUCCHH, U T. II.).

PA3IEJI 9. YUEBHO-METONYECKOE 1 HTHOOPMAIIMOHHOE
OBECNEYEHME JUCLUMNJINHBI

Hopmamuenvie npasosvie akmol

I'paxmanckuii kogexc Poccuiickoit denepanuu (4actu nepsasi, Bropast M TpeTbsi). — M.: Ipo-
crekr, 2017.

Tpynosoit koxekc Poccuiickoit @eneparun no cocrosuuio Ha 20 ¢espans 2017 roxa. — M.:
IIpocnekr, 2017.
Ocnognaa numepamypa:
1. 3apy6a H.A. MeToapl pUHATHS YIIPABICHYECKUX PEHICHUI: TOCYTapCTBEHHOE M MYHHUITUTIATLHOE
ynpasienue : yueOHoe nocodue / 3apyda H.A.. — Kemeposo : Ky36acckuii rocy1apcTBeHHBIH TeX-
Huuecknii yauepcuteT umenu T.D. ['opbaueBa, 2022. — 183 ¢. — ISBN 978-5-00137-288-2. —
Texcr : anextponsslii / [IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/128419.html
Jlononnumenvnasa numepamypa:
1. I'ytHOB P.P. [Ipo€KTHO-OpHEHTHPOBAHHOE YIPaBICHHUE YEIOBEYECKUMH PECYpCaMy OpTraHu3a-
nuu / I'yraoB P.P.. — Mockga, Yensionnck : Counym, 2020. — 215 ¢. — ISBN 978-5-91603-718-
0. — Texct : anextponnsii / [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/125321.html
2. brames M.B. Ctparernyeckoe ynpasieHue Kopropanuei : yaeOnuk / brames M.B.. — Mocksa
: Al [Tm Ap Meaua, 2023. — 408 c. — ISBN 978-5-4497-2223-2. — Tekct : anektponHslii / IPR
SMART : [caiiT]. — URL: https://www.iprbookshop.ru/131645.html

37


https://www.iprbookshop.ru/128419.html
https://www.iprbookshop.ru/125321.html%202
https://www.iprbookshop.ru/125321.html%202
https://www.iprbookshop.ru/131645.html%203

3. babocoB E.M. YmpaBneHue nepcoHaaoM NPOMBIIIICHHOTO MPEeIIpUsiTHs | yueOHoe nocooue /
babocor E.M., Baitnunosuu 2.1., Jluakesuu O.B.. — Mocksa, Bonorna : Undpa-Unxenepusi,
2023. — 204 c. — ISBN 978-5-9729-1119-6. — Texkcr : anexrponnsiii / IPR SMART : [caiiT]. —
URL: https://www.iprbookshop.ru/132824.html

IlepeyeHb NH(POPMALMOHHBIX TEXHOJIOTHIA, HCIOJIb3YyeMbIX IIPH OCYILECTBJICHUMN
00pa30BaTeJIbHOI0 NMPOLEcca sl BbINOJHEHHS] BLITYCKHON KBAJIN(PUKANMOHHOH PadoThl,
BKJIIOYasi MPOrpaMMHoOe o0ecnedeHne

[lepeuenb MHPOPMAIIMOHHBIX TEXHOJOTHH, MCHOJIB3YEMbBIX IPH NMPOXOKICHUH TPAKTUKH,
BKJIIOYasi porpaMmmHoe oOecrieuenue, MHTepHET-pecypcsl, 6a3bl JaHHBIX, HH(OPMAIIMOHHO-CIIpa-
BOYHBIE U TIOMCKOBBIC CHCTEMBI:

Hnmepnem-pecypcui, ,
1. bropo skonomuueckoro ananusa (Poccus)http://bea.triumvirat.ru/russian
2. Kotekuus TEKCTOB POCCUICKHX YUEHBIX, TIEPEBO/IbI CTATEi M KHUT W3BECTHBIX 3alaHbIX KO-
HomucToBhttp://www.libertarium.ru
Caiit Bcemupnoro 6anka http://www.vsemirnyjbank.org/
Caift BceMupHOI TOProBoii opranuzanuu http:// www.wto.ru/
Caiit EBpaB3uiickoro sxkonomuyeckoro coodmiectsa http://evrazes.com
Caiit EBpocraTahttps://ec.europa.eu/eurostat/
Caiit MexayHapoHoro BaitoTHoro ¢onna http:// www.imf.org
Caiitr MexayHapoIHOW opraHu3aiuy Tpyaa http://www.unrussia.ru
CaiiT munucrepctBa ¢puHancoB Poccuiickoit deneparuu https://www.minfin.ru/ru/
0. Caiir [lencuonnoro ¢onna Poccuiickoit @enepanuu http://www.pfrf.ru

(98]

e

Coepemennvie npogheccuonanvuvie 6azvl OAHHHIX
11. Caiit Poccrara http://www. gks.ru
12. Caiit ®enepanbHOM HAIOTOBOM CITYKOBIWWW.nalog.ru
13. Caiit LlearpanpHoro 6anka Poccuiickoit @enepanuu https://www.cbr.ru

Hnghopmayuonno-cnpagounsvie u nouckosvie cucmemol
14. CnpaBounas npaBoBas cuctema «Koncynprantl Imroc»http://www.consultant.ru
15. OBC «IPRsmart» http://www.IPRsmart.ru

Komnnexkm JIUUEH3UOHHO20 RPOCPAMMHOZO obecneuenus

Microsoft Open Value Subscription mist pemennii Education Solutions Ne Tr000544893 ot
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok netictBus g0 01.11.2023
r.)

AnTuBupycnoe nporpammuoe odecnieuenrne ESET NOD32 Antivirus Business Edition moro-
Bop Ne IC00-006348 ot 14.10.2022 1. (cpox merictBust mo 13.10.2025 1)

[Iporpammuoe oGecrnieuenue «Mmupamonuc» cuctemMa BeOMHApOB - JIMIIEH3MOHHBINA JOTOBOP
244/09/16-x ot 15.09.2016 (Cneunduxammst k Jlunensuonnomy poroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 r.) (cpok nmevictBust go 10.07.2023 1)

DOnexTpoHHass WHMOpMaMOHHO-00pa3zoBarenbHas cpena «1C: YHuUBeEpcHUTET» HOTOBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)
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Nudopmanmonnas cuctrema «llepseriitbut» cyomunensnonusiii gorosop or 06.11.2015 r
Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo nunen3nonHoe cormamenue (JJorosop) ot 08.11.2018 . NoJl-
54792 (6eccpouHo)

WNudopmanmonno-nouckopas cucrema «Koncynsrant Ilmoc» - morosop 06 HHGOPMAITMOHHO
nonzepkke ot 26.12.2014, (6eccpouno)

OnekrpoHHO-OMOMMoTeuHas cucrtema [PRsmart munensuonssiii norosop ot 01.09.2022 r.
Ne9489/22C (cpox neiictBus mo 31.08.2024 r.)

Hayunas snexrponnas 6ubnuorexka eLIBRARY nunensuonnsiii qorosop SCIENC INDEX Ne
SIO -3079/2022 ot 12.01.2022 1. (cpok aelictBus 1o 27.01.2024 )

C600600H0 pacnpocmpanaemoe npozpammuoe obecnevenue

Kommnekt onmaitn  cepsucoB  GNU  ImageManipulationProgram, cBoGogHO
pacmpocTpaHsieMoe POrpaMMHOE 00ecTieueHIe

Ilpozpammnoe obecneuenue omeuecmeennozo nPoU3600Cmea:

[Tporpammuoe obecrnieuenne «Mupanonuc» cucreMa BeOMHApOB - JIMIIEH3MOHHBINA J1OTOBOP
244/09/16-x ot 15.09.2016 (Cneunduxammst k Jlunensuonnomy poroBopy 244/09/16-k ot
15.09.2016, ot 11.05.2022 r.) (cpok nmevictBust ao 10.07.2023 1)

OnektpoHHas HH(pOpMaMOHHO-0Opa3oBatenbHast cpea «1C: YHuMBepcHTET» HOroBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nudopmarnmonnas cucrema «llepBeriibuty cybnunensunonnsiii goroop ot 06.11.2015
Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo munensnonnoe cornamenue (Jorosop) ot 08.11.2018 . NoJl-
54792 (6eccpodHo)

WNudopmanmonno-nouckopas cucrema «Koncynsrant [lmoc» - goroop 06 MHGOpPMALIMOHHO
noazepkke ot 26.12.2014, (6eccpouno)

OnekrpoHHO-OMOMMoTeuHast cucrtema [PRsmart munensuonssiii gorosop ot 01.09.2022 r.
Ne9489/22C (cpox neiictBus mo 31.08.2024 r.)

Hayunas snexrponnas 6ubnuoreka eLIBRARY nuniensuonnsiii qorosop SCIENC INDEX Ne
SIO -3079/2022 ot 12.01.2022 1. (cpok aelictBus 1o 27.01.2024 )

PA3JEJ 10. MATEPHAJIBHO-TEXHUYECKOE OBECITEYEHUE OBPA3OBATEJIBHOI'O ITPOIIECCA

VYyeOHble ay TUTOPUH [T TPOBEACHHS Y4eOHBIX 3aHATHIA, TPEelyCMOTPEHHBIX POrpaMMOi Ma-
THCTPATYpPBl, OCHAILEHbI 000PYI0BAaHUEM U TEXHUUYECKHMMHU CPEICTBAMU O0yUEHUs], COCTaB KOTOPBIX
orpeensercs B pabouux mporpamMmax JTUCHHUILIHH (MOIyJIei).

[TomerieHus 1715 caMOCTOSITENBHON pabOThI 00YYarOLIMXCSl OCHAILIEHBI KOMITBIOTEPHOM TE€XHU-
KOI C BOBMOXKHOCTBIO MOJIKIIIOUEHUs K ceTH "MHTepHer" n obecrieueHHEeM JJOCTYIIA B JIEKTPOHHYIO
nH(pOpPMaMOHHO-00pa30BaTEIBHYIO CPEy YHUBEPCUTETA.

39



	Раздел 2. Планируемые результаты обучения по дисциплине, соотнесенные с планируемыми  результатами освоения образовательной программы
	Раздел 8. Методические указания для обучающихся  по освоению дисциплины
	Трудовой кодекс Российской Федерации по состоянию на 20 февраля 2017 года. – М.: Проспект, 2017.
	Комплект лицензионного программного обеспечения
	Свободно распространяемое программное обеспечение


