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Pabouas nporpamma AMCUUIUIMHBI «PEHMHXMHUPUHT M YHpaBiI€HHE OU3HEC-NIPOLECCAMMU.
Hanpasnenue nonrorosku 09.03.03 Ipuknagnas uHpopMaTHKa, HAIPABICHHOCTh (MPOQHIIB): «AHAIN3
nauabix» / A.LA. [llectemupoB — M.: UMIID um. A.C. I'puboenosa. — 24 c.

PaGouas mporpamma AMCHMIUIMHBI COCTABICHA HA OCHOBaHMH (eJepaTbHOIO TOCYIapCTBEHHO-
ro 00pa3oBaTeIbHOIO CTaHAApTa BICIIEr0 00pa3oBaHus — OakalaBpHaT MO HAIMIPABJICHUIO MOJATOTOBKU
09.03.03 IlpuknagHas nHPOpMATHKA, YTBEPKICHHOTO MPUKa30M MHUHUCTEPCTBA 00pa30BaHMS i HAYKU
Poccutickoit ®eneparuu ot «19» centsadops 2017 Ne 922 (c u3MeHeHHsIMHU U JonojaHeHussMu) U [1po-
(deccuonanpHOro cranmapra «lIporpaMMucT», yTBEpKIEHHOTO MPUKa30M MUHHCTEPCTBA TPyJa U CO-
nuansHo# 3ammThl Poccuiickoit @eneparnuu ot 18 HosiO6pst 2013 1. Ne 6791 (3apeructpupoBan MuHu-
crepctBoM toctuiuu Poccuiickoit denepanuu 18 nexabps 2013 r., peructpaunonnsiit Ne 30635), ¢
M3MEHEHUEM, BHECEHHBIM ITPUKa30M MUHHCTEPCTBA TPyAa U coUManbHOM 3amuThl Poccuiickoit Dene-
pauuu ot 12 nexabpst 2016 r. Ne 727u (3apeructpupoBad MunuctepctBoM roctuiiuu Poccuiickoit ®e-
neparuu 13 saBaps 2017 r., peructpanuonasiid Ne 45230), ITpodeccuonanbroro cranaapra «Cremua-
JUCT TI0 UH-(POPMAIIMOHHBIM CHCTEMaM», YTBEPKICHHBIN MprKa3oM MUHHCTEPCTBA TPYAa U COIHAITb-
Ho# 3amuThl Poccuiickori ®eneparuu ot 18 Hosa0ps 2014 r. Ne 896H (3apeructpupoBan MuHHCTEp-
cTBoM toctuniuu Poccuiickoit denepanuu 24 nexadpst 2014 r., peructpannonuasii Ne 35361), ¢ uzme-
HEHUEM, BHECEHHBIM IIPUKa30M MUHHCTEPCTBA TPy/ila U COIMaNIbHOM 3amuThl Poccuiickoii deneparumn
ot 12 nexabps 2016 r. Ne 7271 (3apeructpupoBad MuHuctepcTBOM toctuiii Poccuiickoit denepanmu
13 suBaps 2017 r., peructparmonnsliit Ne 45230)

Pazpabotunku: K.a.H. A.A. lllectemupos
Hazaposa H.A., k.3.H., JIOLIEHT, 3aMECTHTEIIb PYKOBOIUTE-
OTBETCTBEHHBIN PCLUCH3CHT: Jii ACTIapTaMCHTA HAJIOTOB XU HAJIOTOBOI'0 aIMUHUCTPUPO-

BaHus GuHaHcoBoro yHusepcureta npu IIpaBurenbcrse
Poccuiickoit denepanun
(D.U.0., yu. cmenens, yu. 36anue, 00JIHCHOCHb)

PaGouas mporpamma AMCHMITTUHBI PaCCMOTPEHA U 0J100peHa Ha 3acelaHuu Kadeapbl UHHOBA-
IIMOHHOTO MEHEDKMEHTA | nipeanpuanMatesbera 15.09.2023r., mpoTtokomn Ne2

3aBenyroumii kadeapoit / /k.3.H. A.A. Hlecremupos/

(moamuce)

CoriacoBano ot bubnmuorexku /O.E. Crenkuna/

(moamuce)



PA3AEJ 1. LHIEJIN U 3AJJAYHA OCBOEHMS JUCIHUITIIAHBI

Llenbio OCBOEGHUS TUCHUIUTMHBI «PEeMH)XMHUPUHT M yIpaBiIeHnEe OM3HEC-TIPOIIecCaMiy SIBIISET-
cst popMHUpOBaHKE y CTYJCHTOB IEIOCTHBIX MPEICTABICHUN M CHCTEMATU3UPOBAHHBIX 3HAHUN O TEO-
pPHH U METOJIOJIOTUH PEHHKUHUPUHTA OU3HEC-TPOLIECCOB KaK HEOThEMJICMON COCTABIISIONICH KYJIbTY-
PBI COBPEMEHHOTO CIIEHATUCTa B 00JIACTH MPUKIAIHON HH(OPMATHKH, TPHOOPETEHIE 3HAHKI 00 opra-
HU3alUK paboT MO PEHHKUHHUPUHTY OM3HEC-TIPOIIECCOB JUIsi KOHKPETHBIX MPEAMETHBIX 00JIacTell u
TEXHOJIOTUU OU3HEC-PEUHKHHUPUHTA B PEOPraHU3allMK JCITEIbHOCTH HPEANPUATHIA Ha OCHOBE CO-
BPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOJIOTHIA.

3ajaun, peraeMbIe B X0/1¢ OCBOCHHS IIPOTrPaMMBbI THCIIUTLTHHBI:

- chopMEpOBaTH CHCTEMY 3HAHUN 00 OCHOBAX MOJICTMPOBAHHS M TEXHOJIOTHIX PEHH)KUHUPHH-
ra OU3HEC-TIPOIECCOB;

- chopMHpOBATH YMEHHS 1O TUIAHKPOBAHHIO M aHAINU3Y Pa0OT M0 PSUHXUHUPHUHTY U YIIpaBlie-
HUIO OM3HEC-TIpoIeccaM JUIsi KOHKPETHBIX MPEIMETHBIX 00JacTeil Ha OCHOBE COBPEMEHHBIX MH(OpMa-
[IUOHHBIX TEXHOJOTH;

- copMupOBaTH HABBIKK PEUICHUS THIIOBBIX 3a]a4 B 00JACTH PEHMHKMHUPHUHIA U YIIPaBICHUS
OM3HEC-TIPOIIECCAMH.

PA3JEJ 2. IINIAHUPYEMBIE PE3YJIbTAThI OBYUEHMUS 11O JUCHUIIJIMHE, COOTHECEHHBIE C IIVIAHUPYE-

MBIMU PE3YJIbTATAMM OCBOEHHSA OBPA3OBATEJBHOM ITPOT'PAMMBI

ITPO®ECCUOHAJBHBIE KOMIETEHIIANA

Kona, HammeHOBaHUEe
npodgeccuoHaab
HBIX KOMIIETEH U

Tpynosbie GyHKIUH
(K011, HAMMEHOBA-
HHe)/ypoBeHb (IO1ypo-
BeHb) KBAJTU(PUKAIUN

I/IH}Z[HKaTole JAOCTHKECHUHA KOMIIETCHIIMH (}1.]151 IUVIAHUPOBAHUSA PE3yJabTAaTOB
00y4eHHs 110 1eMeHTaM 00pa30BaTeJbHOM NPOrPaMMbl H COOTBETCTBYIO-
IIHX OLEHOYHBIX CPEACTB)

OT® (xoa, HaumenoBanmue) / [Ipodeccuonabublii cTanaapT (KO, HANMEHOBAHUE)

Tun(pr) 3axa4(u) npogeccHOHAILHOH 1esITeJIbHOCTH

D. Pa3pabotka TpeboBaHmii 1 TpoeKTHpoBaHue porpammaoro odecnedeHus/ 06.001 [Iporpammuct

[IpoekTHBII

I[IK-1. Cnooco6-
HOCTH  TMPOEKTH-
poBaTh TPHUKIAJI-
HOE TPOrpaMMHOE
obecrieuenue

D/03.6 IIpoextupo- | UTIK-1.1 3HaTh NpUHIMITEI TOCTPOCHUST APXUTEKTYPHI MPOrPaMM-
BaHHE MTPOTPAMMHOTO | HOTO OOECTeYeHUs] U BUJIBI apXUTEKTYpPhl MPOrPAMMHOTO obecrie-
obecriedeHust YEeHHUs; TUIIOBbIE PELICHUs,, OMOIMOTEKH MPOTPaMMHBIX MOIYJEH,
11a0JIOHBI, KJIACChl 0OBEKTOB, UCIIOIb3yEeMBIE MIPU pa3paboTKe Mpo-
TpPaMMHOTO OOECIIEYEeHHs; METOABl M CPEJICTBA MPOCKTHPOBAHUS
MPOTPaMMHOTO O0ecIieveH s, METOJIbl U CPEJCTBA MPOSKTHPOBA-
HUs1 0a3 JaHHBIX; METOJIBI U CPEACTBA IPOEKTUPOBAHUS IPOTrPAMM-
HBIX UHTEP(EiCcoB

NIIK-1.2 YMeTs UCTIONB30BaTh CYIIECTBYIONINE TUITOBBIE PELICHHS
1 walJI0HB! MPOEKTUPOBAHUS MPOTPAMMHOTO OOECIeueHHs; Ipu-
MEHSTh METOABl M CPEICTBa INPOEKTHPOBAHUS NPOrPAMMHOIO
obecrieyeHus, CTPYKTYp JIaHHBIX, 0a3 JaHHBIX, IPOTPAMMHBIX HH-
TepdeicoB; OCyIIeCTBIATh KOMMYHHUKALUHN C 3aUHTEPECOBAHHBIMU
CTOpOHAMHU

UIIK-1.3 Bnamets pa3paboTKOi, M3MEHEHHEM M COTJIaCOBAHHEM
ApPXUTEKTYPBl TPOTPAMMHOT0 OOECIIeYeHUs] C CUCTEMHBIM aHaJIH-
TUKOM W apXUTEKTOPOM IIPOTPaMMHOI0 OOECIeYEeHHUs; CHCTEMON
MPOCKTHPOBAHUS CTPYKTYpP JNaHHBIX; CHCTEMOH MPOEKTHPOBAHUSI
0a3 JaHHBIX; CUCTEMOW NPOEKTUPOBAHHS IMPOrPAMMHBIX HHTEp-
(eiicoB; OLIEHKON M COTJIACOBAHMEM CPOKOB BBHIIIOJIHEHHS MOCTaB-
JICHHBIX 3a/1a4

C BeimonineHue paboT U yrpaBieHrne padoTaMH 1o co31anuo (Monudukanmm) u conpoBoxaeanto C, aBToma-
TH3UPYIOIINX 3aJa4M OPTraHU3aIHOHHOTO yrpaBieHus u ousHec-mporeccsl / 06.015 TIpodeccrnonanbHEIH cTaH-
napT «Crnennanuct no HHPOPMAIMOHHBIM CUCTEMaM»

HpOI/I3B0}_'[CTBeHHO-TCXHOJ'IOFI/ILICCKI/Iﬁ , Hay‘{HO-I/ICCJ'IeI[OBaTGJ'IBCKI/Iﬁ




[IK-2. Croco6-
HOCTb OCYIIIECTB-
JISITh HHYKEHEPHO-
TEXHOJIOTHUECKYIO
MOJIICPIKKY IJa-
HUPOBaHUS
yIpaBicHHs Tpe-
0OBaHUAMHU 110
co31aHuIo (Mo-
TU(PUKAIIN) U
COTIPOBOXKJICHUIO
45(®

C/10.6 Umkenepuo-
TEXHOJIOIHYECKas
MOJIJICPIKKA TUTaHHU-
pOBaHUS yIPABJICHUS
TpeOOBAHUSIMHU

NIIK-2.1. 3HaTh HHCTPYMEHTHI M METOJIBI YIIpaBJIeHHS TpeOOBaHU-
SMH; TIPEIMETHON 00JacThi0 aBTOMATHU3AlWH; BO3MOXKHOCTSIMHU
NC; ncrounnkamu uHPOpPMAIIH, HEOOXOIUMON s mpodeccro-
HaJILHOW JAEATENbHOCTH; COBPEMEHHBI OTEYECTBEHHBIM U 3apy-
OEXXHBIN OMBIT B MPO(ECCHOHATFHON eI TENFHOCTH; WHCTPYMEHTHI
W METOJBI MOZEITUPOBAHUS OHM3HEC-TIPOIIECCOB OpPTaHHM3AINH; OC-
HOBBI PEHHKWHUPHUHTA OM3HEC-TIPOLIECCOB OPraHU3aliy; yIpaBiie-
HUE COJEp)KaHHEeM IpOeKTa: JOKyMEHTHpPOBaHHE TpeOOBaHUH,
CHCTeMYy aHaln3a MPOJyKTa, MOJEPUPYEMBIX COBEIIAHUHN; YIpaB-
JICHWE KaueCTBOM: KOHTPOJBHBIC CIHCKHW, BepU(UKAIMs, Baluaa-
s (IpueMo-cAaTOYHbIE WCTBITAHUS); yNpaBlIeHHE KOMMYHHUKa-
USMH B TpOoeKTe: 0a30BbIe HABBIKH YIIPABIECHUS (B TOM YHCIE
MPOBEJICHNE MPe3eHTANNH, IPOBEICHNE TIEPETOBOPOB, ITyOIUIHEIE
BBICTYIUICHUS ); KyJIBTYPY PEUH; MpaBmia Je0BOM MEPEIHCKH.
NIIK-2.2. YMeeT aHanu3UpOBaTh BXOIHBIC JAaHHBIC; INIAHUPOBATH
paboTEHL.

UIIK-2.3. Bragetb cUCTEMHBIM MOAXOAOM Jisi BEIOOpa TEXHOJO-
TMA YOpaBIeHUS TPeOOBaHUSIMHU; TNPEACTABICHUSAMH HCXOJHBIX
JMAHHBIX IS pa3pabOTKW TUTaHA YTPaBICHUS TPEOOBAHUSMU; CH-
CTEMOW COTJIaCOBaHUS B YaCTH HHXKEHEPHO-TEXHOJIOTHMYECKOTO
obecrieyeHus TUIaHa YIpaBiIeHus] TpeOOBaHHUSAMH C 3aMHTEPECOBaH-
HBIMH CTOPOHAMHU

ITIK-3. Croco6-
HOCTb IPUMECHSITh
CUCTEMHBIN MOJI-
XOJ JUIS1 COCTaB-
JIEHUS TEXHUKO-
SKOHOMMYECKOT'O
000CHOBaHUSA
MIPOEKTHBIX pe-
IIEHUM U TeXHU-
YECKOI'0 3aJIaHus
Ha pa3paboTKy
WHPOPMAITMOHHON
CHCTEMBI

C/01.6 Onpenencune
NEpBOHAYAIBHBIX
TpeOOoBaHUIA
3akazuuka Kk UC u
BO3MOXKHOCTH UX
peanuzanuu B UC Ha
JTarne mpeaKoH-
TPaKTHBIX paboT;

UIIK3.1. 3naer Bo3amoxkHocTH THIOBON MC; mpeaMeTHy0 001acTh
aBTOMAaTH3allMM; METOIbl BBISBICHHS TPeOOBAaHWI; TEXHOJIOTHUH
MEXJIMYHOCTHOW U TPYNIOBOW KOMMYHHKALIMU B JICJIOBOM B3au-
MOJECHCTBUH, OCHOBBI KOH(IUKTOIOTUH; TEXHOIOTUH ITOATOTOBKH
U TPOBEICHUS NPE3EHTALMI; apXUTEKTypY, YCTPOUCTBO U (PyHK-
UOHUPOBAHUE BBIYMCIHUTENBHBIX CHCTEM; KOMMYHHUKAIIMOHHOE
000pyIOBaHKE; CETEBBIE MPOTOKOJBI; OCHOBBI COBPEMEHHBIX OIIe-
PaALlMOHHBIX CHCTEM; OCHOBBI COBPEMEHHBIX CHCTEM YIPAaBICHUS
0a3aMu JaHHBIX; YCTPOWCTBO U (PYHKIIMOHUPOBAHHE COBPEMEHHBIX
HC; coBpeMeHHBbIe CTaHAAPTH HH()OPMAIIMOHHOTO B3aUMOJIEH-
CTBHSI CHCTEM; IPOrpaMMHBIE CPEACTBa M IUIATQOpPMBbI HH(ppa-
CTPYKTYphl WHPOPMAIMOHHBIX TEXHOJOTWH OpraHH3alluii; coBpe-
MEHHBIC TOAXOJbl M CTAaHAAPThI ABTOMATH3AIlMHM OpPraHH3aIllUuH
(mampumep, CRM, MRP, ERP..., ITIL, ITSM); ocHOBB Teopuu
CHCTEM U CUCTEMHOI'0 aHaji3a; METOIMKHU ONMCaHUS U MOJEINPO-
BaHUs OW3HEC-TIPOIIECCOB, CPEJCTBA MOJICIIUPOBAaHUS OU3HEC-
MPOLIECCOB; CHCTEMBbI KJIacCU(UKALMK M KOAWPOBaHMS HH(OpMa-
UM, B TOM YHCJIE€ NPUCBOCHHE KOAOB JOKYMEHTaM M 3JIEMEHTaM
CIPaBOYHHKOB; OTpaciieBas HOPMAaTHBHAs TEXHUYECKas JOKyMEH-
Talus; UCTOYHUKK HH(OPMAIUH, HEOOXOIUMON i IpodhecCHo-
HAJILHOW JEATEIbHOCTH; COBPEMEHHBIH OTEYECTBEHHBIA W 3apy-
OC)KHBIN OMBIT B MPO(PECCHOHATLHON JIEATSIILHOCTH; (OPMHUPOBa-
HUE W MEXaHH3MbI PBIHOYHBIX MPOIECCOB OpPTraHU3aIMH; OCHOBBI
MEHEPKMEHTa, B TOM YHCJIE MEHEPKMEHTa KauecTBa; OCHOBBI OyX-
TaJITEPCKOr0 y4eTa M OTYETHOCTH OpraHU3alui; OCHOBBI HAJIOTO-
BOro 3akoHozarenbcTBa Poccuiickoii denepanyiv; OCHOBBI yIpaB-
JICHYECKOT'0 y4eTa; OCHOBBI ()MHAHCOBOTO yueTa W OI0KETHpOBa-
HUSI; OCHOBBI MEXIIyHAPOAHBIX CTAHAAPTOB (PMHAHCOBOW OTYETHO-
ctu (MC®O); ocHOBBI yIIpaBJIEHHSI TOPTOBJIEH, TOCTaBKaMH U 3a-
nacaM; OCHOBBI OpTraHW3allMd ITPOU3BOJICTBA; OCHOBBI YIIpaBlie-
HUS B3aMMOOTHOIICHUSIMHU C KJIMEHTaMu M 3akasuumkamu (CRM);
OCHOBBI YIIPABJICHUSI IEPCOHAIOM, BKJIFOUAsi BOIIPOCHI OILIATHI TPY-
Jla; OCHOBBI TEOPHH YIPABICHHS; COBPEMEHHBIE MHCTPYMEHTHI H
METO/BI YIpaBlIeHUsI OpraHU3alKeii, B TOM YHciie METOAbI IJIaHu-
pPOBaHUs NEATENBHOCTH, PACHpPEACNCHHUs IOpPYUYCHUH, KOHTPOJIS
WCTIOJIHEHUS, TIPUHATHUS PEIICHU; METOJOJIOTHS BEJCHUS JOKY-
MEHTO000POTa B OpraHM3aIMsIX; HHCTPYMEHTBI U METOJIBI OTpejie-




JieHusl (PMHAHCOBBIX W IMPOU3BOJCTBEHHBIX TOKa3aTelei JesTelb-
HOCTH OpraHW3allfii; OCHOBBI OPraHW3AIMOHHOW JUArHOCTHUKWY,
WHCTPYMEHTBI U METOJIBI MOJICITUPOBAHUST OU3HEC-TIPOIIECCOB Op-
TaHW3aIlMK; OCHOBBI PEUHKWHUPHUHTA OW3HEC-TPOIIECCOB OpPTaHu-
3alliy; YIpaBlICHHE COJCPKAHHEM IMPOeKTa TOKYMECHTUPOBAaHWE
TpeOOBaHUIA, aHAITU3 MPOAYKTA, MOJIEPUPYEMBIC COBEINAHHMS; KYIIb-
Typa peuu; MpaBuiIa ACIOBON EPEITUCKU.

UIIK-3.2 YMeeT mpoOBOAWTH NEPEroBOPHI; MPOBOAMTH IPE3CHTA-
[IUH; TIOJITOTABIMBATE MPOTOKOJIBI MEPOTIPHSITHH.

UIIK 3.3. Bnageer 0CHOBaMH BBISBIICHUS TIEPBOHAYAIBHBIX TPeOO-
BaHu# 3akazumka Kk MC; cucremoit nHGOpMHUPOBaHUS 3aKa3unKa O
BO3MOXHOCTSX TummoBod MC w BapmanTax ee¢ MOIH(DHUKAIINM;
OTIpEJICIICHISIMA BO3MOXKHOCTEH JTOCTHKEHHsT cooTBeTcTBUsi MC
MEePBOHAYAIILHBIM TPEOOBAaHUAM 3aKa34yMKa, OCHOBaMHU COCTaBlie-
HUSI TPOTOKOJIOB MTEPETOBOPOB C 3aKA3YNKOM

PA3IEJ 3. MECTO JUCHUTIIUHBI B CTPYKTYPE OBPA3OBATEJBLHOM ITPOT'PAMMABI

Hucnurnnuna «PeMHXUHUPUHT U yIIpaBieHUE OW3HEC-TIPOLIECCaMM») U3Y4aeTcsl B IIECTOM Ce-
MecTpe, oTHocuTcs K b1.B. Hactu yuebHOro miana, hpopmupyemMoil y4acTHHKaMu 00pa30BaTeIbHbIX OTHO-
menuit, brnoka b.1 «ucoumnuael (Mogynn)».

OO61mas TpyA0eMKOCTh AUCHUIUINHBI COCTABISIET 3 3.€.

3HaHUsA, YMEHUSI, HABBIKH, OTBIT IPAKTUUCCKUN JACSITEIBHOCTU, TPUOOPETEHHBIEC TIPU OCBOCHUHU
HACTOAIIEH JHUCUUIUIMHBI, HEOOXOAUMBI ISl YCHEIIHOTO OCBOSHHS CleAyomuX auciuruini: «lIpoek-
THPOBAHHUE CHCTEM YIIPABJICHHS B3aHMMOOTHOIICHUSAMH C KiIMeHTamu», «HMOpMaMOHHBIA MEHEK-
MEHT», a TaK)Ke MPH MOATOTOBKE BBIMTYCKHOW KBATH(PUKAITMOHHON paObOTHI.

PA3JEJ 4. OBBEM (TPYJOEMKOCTb) THCIMILIAHBI
(OBLIASL, TIO BUAM YYEBHOI PABOTbBI, BUIAM IIPOMEJKYTOYHOM ATTECTAIIHN)

TpyaoeMKOCTh IUCHMILINHBI H BUABI Y4eOHO0i padoThI
(ounas popma o0yueHHs)

KonTakTHas padoTa
Konrakr- | Yacer CP
Bcero| 3amsitist | SAHATHS CEMHHAPCKOTO THIA | gas paGo- | HA MOATO-
3.e. P A Wnas CP |Kontpomns

4acoB | JICKITHOH- Ta 10 TOBKY

Horo tuma| Jlaboparop- | Ilpakruueckne/ KypcoBoit | Kyp.pal.
HBIC CeMuHapckue pabote
6 cemecTp
2
3 108 24 32 - - - 50
3a4er

Bcero no gucuumniuge
3] 108 | 24 2 | - 1 - 1 - ] 80 | 2

CTPYKTYPA U COAEPKAHUME JJNCIUIIJIMHBI

Ne HaumeHoBaHue pasne-

Conep:xanue TeMbl
n/m | JIOB M TeM THCIUTLIMHBI

Pazpen Nel «O0mas XapakTepHCTHKA M OCHOBBI TEXHOJIOTMH PEHHKMHHPHHTA OM3HEC-TIPOLecCOB»

1 Tema 1.1 Ob6mas xa- N3y4aemble BONIPOCHI:
paKTepUCTHKa, CYIII- 1. I[TonsiTue 6uzHec-nporecca. Buasl 6M3Hecc-npoeccos.
HOCTb M TPUHLIUIIBI 2. MHxuHUpUHT OM3HEca M peMHKUHUPUHT OU3HEC-TIPOLIECCOB.
penrxuHUpHHTA O0M3- | 3. [IpUHIMIBI peHH)KHHUPUHTA OU3HEC-TIPOIIECCOB.
HEC-TIPOLIECCOB 4. ITpumepbl peMH)KUHUPUHTA OU3HEC-TIPOLIECCOB KOMIaHUN

Bormpocs! s caMOCTOSATEILHOTO U3YUCHHUS:
OcobeHHOCTH OU3HEC-TIPOLIECCOB Il PEMH)KUHUPUHTA.




HaumenoBanue pasae-

Conep:xaHue TeMbl

/1| JIOB M TeM AHCHUILUIHHBI
2 Tema 1.2 Opranuzauu- | M3y4yaemble BONIPOCHI:
OHHas CTpYKTypa KoM- | 1. Tumsl cTpykTyp ynpaBieHus komnanuei. TpaaunuoHHas u
[IAHUU Ha OCHOBE MaTpUYHasi CTPYKTYPBHI.
ylpaBJiieHus Ou3Hec- 2. YYaCTHUKH IIPOEKTa PEMHKUHUPHUHTA U UX POJIH.
npoLeccamu 3. MeTop! IPOLECCHOrO YIPaBICHUS MPEANPUITUEM.
Bomnpocsk! 11 caMOCTOSATEIBHOTO N3Y4EHUS:
1. ITpumeprl OpraHM3allMOHHBIX CTPYKTYP YIIPaBIEHUS Ipolecca-
MU B COBPEMEHHBIX KOMITaHUSX.
2. Metoast MRP, TQM, BPR, KM.
3 Tewma 1.3 Uudopmaru- | M3yuyaembie BOIPOCHI:
OHHbIE TEXHOJIOTHUU B 1.0co6eHHOCTH COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHH.
pPEUHXUHUPHUHTE Ou3- | 2. BausHue HHPOPMALMOHHBIX TEXHOJIOIUN Ha IIPaBUjIa OpPraHu3a-
HEC-TIPOLIECCOB IIUH yIIpaBJIeHUs] OU3HEC-TIPOLIECCAMHU.
3. Ponb uH(pOpMAIIMOHHBIX TEXHOJOTHI B 00€CIeUeHUH peann3a-
[IUH IPUHLIUIIOB PEUHXHUHUPHHTA OU3HEC-TTPOIIECCOB.
Bomnpocs! 11 caMOCTOSATEIBHOTO N3Y4EHUS:
1. UcTopuueckue aclieKThl pa3BUTHsI HHPOPMAIIMOHHBIX TEXHOJIO-
I'Mii B 3371a4ax yIpaBJIeHHs 1 aBTOMAaTHU3allU1 IPOLIECCOB.
4 Tewma 1.4 Texnonorust | M3yuaembie BOIPOCHI:
peuHXuHUpHHTra 0u3- | 1. Opranuzauus padoT N0 peuH)KUHUPUHTY OM3HEC-TIPOLIECCOB.
HEC-TIPOLIECCOB 2. Dranbl poBeeHHs OM3HEC-PEUHKHHUPHUHTA: LIEJH. 331a49H. CO-
JiepKaHue.
3. MeTtoauueckue 1 UHCTPYMEHTAJIbHBIE CPEJICTBA PEUHKUHUPUH-
ra GM3Hec-IpoLIECcCOB
Bonpocs! [u1st caMOCTOSATENBHOIO U3YUYEHHUS:
1. UHCcTpyMeHTaIbHbIE CPECTBA PEUHKMHUPUHTA OU3HEC-
IIPOLIECCOB.
5 Tema 1.5 Boibop npo- | MI3yuaemble BOIpOCHI:
LIECCOB ISl pEUHKH- 1. OcHOBHBIE U BCIIOMOTaTEIbHbBIE MPOIECCHI.
HUpPUHTA 2. KnroueBble mpoliecchl U KpUTH4Yeckue (pakTopsl ycnexa.
3. Ouenka paboThI MPOIECCOB U UX PaHKUPOBAHHUE.
Bonpocs! U1 caMOCTOSATENBHOIO NU3YUYEHHUS:
1. HedopmanbHOE onycanre OTIUYUTEIbHBIX 0COOEHHOCTEN OU3-
HEC-TIPOLIECCOB.
6 Tema 1.6 Kopriopatus- | M3yuaembie BONpOCH:

HbIe HTHPOPMAITUOHHBIC
CHCTEMBI H TJ100aITh-
HBIE CETEBBIC TEXHOJIO-
MM B PEUHXHUHUPHUHTE
OM3HEC-TIPOIIECCOB

1. KoMmnoOHeHTHast TEXHOIOTHS PEUHKUHUPUHTa OM3HEC-TIPOIIECCOB
C HMCITOJIb30BAaHUEM CHCTEM YIPABJICHUS 3HAHUSIMH.

3. PeMH)XKMHMPHUHT OM3HEcCa Ha OCHOBE INT0OAIbHBIX CETEBBIX TEX-
HOJIOT .

Bomnpochk! 11 caMOCTOSATENIBHOTO H3YUEHUS:

1.2neKkTpoHHbII Ou3HEC.

Paznen Ne2 «MojaeanpoBaHue 0

HU3HEC-IPOLECCOB»

7

Tema 2.1 OcHOBEI MO-
JIeTTUPOBAHUS OM3HEC-
MPOLIECCOB

N3yuaemble BOIIPOCHL:

1. O6061eHHas Moieb OU3HEC-TIpoLiecca: CYITHOCTU. (PYHKIIUH,
COOBITHS.

2. ITogxobl K OTOOpaXKEHUIO MOJIENT OM3HEC-TIpoIiecca.

3. IloHsATHE METOAOIOTUH MOJICTUPOBAHHS OM3HEC-TIPOIIECCOB.
Bompock! 1t caMOCTOSATENEHOTO N3YYEHUS:

1. Hcropuueckue acmeKkThl Ppa3BUTUS MOJEIMPOBAaHUS OH3HEC-
IPOIIECCOB.

Tema 2.2 @yHK1IMO-
HaJIbHOE MOJIEJIUPOBa-

N3yuaeMble BOIPOCHI:
1.CymHOCTh METO0J0THH (DYHKITMOHATLHOTO MOACIIUPOBAHUS




Ne | HaumeHoBaHme pa3je-

Conep:xaHue TeMbl
/N | JIOB U TeM JIMCIUTIJIMHBI

HUe OU3HEC-TIPOLIECCOB | OM3HEC-TPOIIECCOB.

2. Hotanus IDEFO.

3. MacTpyMeHTanbHbIE cpeicTBa () YHKIIMOHATLHOTO MOCIIMPOBA-
HUSL.

Bonpocs! 1y1st caMOCTOSTENHHOTO U3YICHUS

1. O630p metomonoruii cemeiicta IDEF.

9 Tema 2.3 O0beKTHO- N3y4aemble BONIPOCHI:
opueHTHpOBaHHOE MO- | 1. CyIIHOCTh OOBEKTHO-OPUEHTUPOBAHHON METOIOJIOTHH.
JIeNUpoBaHue OuzHec- | 2. YPOBHHM JeTaIU3aMHA OU3HEC-TIPOIIECCOB.
IPOIIECCOB 3. Mopenu npeneaeHToB, 00bEKTOB, B3aUMOICHCTBUSI.

Borpocs! 115t caMOCTOSATEIbHOTO U3YUSHUS:
4. HWHcTpyMeHTalbHBIE CcpeacTBa OOBEKTHO-OPUEHTHPOBAHHOTO
OIMCAHUS IPOLIECCOB.

10 | Tema 2.4: Meronono- | M3ydyaemsle BOIIPOCHI:

rug BPMN 1. HazHaueHne MeTo/1010T1H.

2. OcHoBHbIE KaTeropuu 3neMenToB BPMN.

3. JlmarpaMMbI OPKECTPOBKH U Xopeorpadum.

4. OcoOeHHOCTH cO3[JaHus MOJieNiel OM3HEC-TIPOIIECCOB B HOTALUU
BPMN.

Bormpocs! 111 caMOCTOSATENBHOTO U3YUEHUS:

1. UHcTpymMeHTanbHbIE CpeACTBa Ul CO3JAaHUS Mojienei Ou3Hec-
nporueccoB B Hotaruu BPMN.

11 | Tema 2.5 Mogaenupo- N3yuaemble BOIPOCHI:
BaHHE MPOIECCOB B 1. CymnocTs MeTononorun ARIS.
ARIS 2. I'pynnsl Mmojenel U TUMBI IPEACTaBICHUN, OTPaKaoLUX OC-

HOBHBIC aCIICKThl OPraHU3aIHH.
3. Ilpumepsl OpraHu3aMOHHBIX U (DYHKIIMOHATIBHBIX MOJICIICH.
Bonpocs! u1st caMOCTOSATENHHOTO N3YUYEHHUS:

1. O630p monyneit cemeiictBa ARIS.

13 | Tema 2.6 Konuue- N3yyaeMblie BOIIPOCHI:
CTBEHHBIE METOJIBI 1. ®CA - meTon.
aHanmu3a Ou3Hec- 2. ABC - meton.
IIPOLIECCOB Bonpocs! [u1st caMOCTOSATENBHOTO N3YUYEHHUS:

1. ®yHKIIMOHAIBHO-CTOUMOCTHBIN aHaJIN3 OU3HEC-TIPOLIECCOB.

Ilepeyennb pa3aenoB (MoayJeii), TeM TMCHUILIUHLI M pacnpeneleHne y4eOHOro BpeMeHH Mo pasje-
Jlam/TeMaM JUCUHUILJIMHBI, BUAaM Y4eOHbIX 3aHATHI
(B T.4. KOHTAKTHO# Pa0oThl), BUAAM TeKYLIEero KOHTPOJIs
ouyHasi popma o0yuyeHust

KonrakrtHas pabora
Yacol

Bans- | 3amstusa ce- | Kon- | CP Ha Koki-
Pasnersr / TeMbi THS MHHApCKOro | Takr- | HOJ- Wnas Tpon Bcero

JIeK- THIA Has roros- | CP N 4acoB

IIHOH- pabora | Ky

Horo | flag. | 1P | mo Kyp. p.

THUIA p et KYp-p

5 cemectp

PA3JIEJI 1. «O0masi xapaKkTepu- 12 4 - - - 16 - 32
CTHKA ¥ OCHOBBI TEXHOJIOTHHU
PEeHMHKHHUPHUHIA OU3HeC-




KoHnrakTHas pabora

Yackel
3ans- | 3anstus ce- | Kon- CP Ha Kot
- oJI- Wnasa Bcero
Pasnenst / TeMsl THS MHHAPCKOTO | TAaKT )i por
JIeK- THIIA Has roroB- | CP N 4acoB
IUOH- pabora | Ky
Horo | jag. | 1TP3X | o Kyp. p.
THIIA . Kyp.p
P /cem.
NMPOLECCOB»
Tema 1.1 O61mas xapakTepucTu- 2 - - - - 2 - 4

Ka, CYIIIHOCTb U IIPUHLIUIIBI Pe-
MH)XKMHUPUHIa OU3HEC-TIPOLIECCOB

Tema 1.2 OpranuzanuoHHas 2 - - - - 2 - 4
CTPYKTypa KOMIIAaHUH Ha OCHOBE
ynpaBieHus: Ou3HecC-IpoLeccaMu

Tema 1.3 MudopmarnmoHHbIe TEX- 2 - - - - 2 - 4
HOJIOTUY B PCHH)KUHUPHHTE OM3-
HEC-TTPOIECCOB

Tema 1.4 TexHonorust peuHu- 2 4 - - - 4 - 10
HUpHUHTa OM3HEC-TIPoIeccoB. BrI-
O0p MPOIIECCOB /ISl PEUHKUHU-

puHTa
Tewma 1.5 Bei6op npomeccoB aiist 2 4 8
PEHH)KUHUPHUHTA

Tema 1.6 KopniopatuBHble UH- 2 - - - - 2 - 4

(bopMaIMOHHBIC CUCTEMBI U TJI0-
OaJILHBIE CETEBBIE TEXHOJIOTUA B
PEHHKUHUPHUHIE OU3HEC-

MIPOIECCOB
Pa3znen Ne2 «MopenupoBanue 12 28 - - - 34 - 74
OuM3HeC-MPOoIeCCOB»

Tema 2.1 OcHOBBI MOJICTTUPOBA- 2 - - - - 4 - 6
HUsl OM3HEC-TIPOIIECCOB

Tewma 2.2 @yHKIIMOHATILHOE MO- 2 12 - - - 10 - 24
JIeNpoBaHue OU3HEC-TPOIIECCOB

Tema 2.3 O0BEKTHO- 2 8 - - - 6 - 16

OPUEHTUPOBAHHOE MOJIETUPOBa-
HUE OU3HEC-TIPOIIECCOB

Tema 2.4 Meronomorus BPMN 2 8 - - - 6 - 16
Tema 2.5 MonenupoBaHue mpo- 2 - - - - 4 - 6
meccoB B ARIS

Tema 2.6 KonnuecTBEHHEBIE METO- 2 - - - - 4 - 6
JIbl aHAJIM3a OM3HEC-TIPOIIECCOB

3aueTr - - - - - - 2 2
Hroro 3a 6 cemecTp 24 32 - - - 50 2 108

JIABOPATOPHBIE 3AHATUSA
AJist 04HOH (popMBbI 00yUeHH S

Jlabopamopnuie 3anamusn
OO61mmme pekoMeHIAIuH TI0 TTOATOTOBKE CTYICHTA K JTA00PAaTOPHBIM 3aHSTHSIM:
- IpeaABapuUTCiibHad MOArOTOBKA K na6opaTopH0ﬁ pa60Te 3aK/IIOYACTCAd B U3YUYCHUHN TCOPCTUUCCKOI'O Ma-
TepHaia B OTBECACHHOC IAJIA CaMOCTOSITETLHOM pa6OTBI BpEMs,



- BO BpeMsI O3HAKOMJICHHS C HHCTPYKTUBHBIMU MaTepHajiaMu jJabopaTopHoi padoThl cienyeT o0paTuTh
BHUMAaHUE Ha 1IeJIb U 33/1a4, [IOCTaBJICHHBIE TIEpe]l CTYICHTOM,

- BO BpeMsI BHIMOJIHEHHS Ja00opaTopHOi pabOThl BaXKHO 0OpaliaTh BHUMAHHUE Ha TOIy4aeMble pe3ybTa-
TbI, COOTHOCHUTD HX C TIOCTaBJICHHBIMU 3a/ladaMH, CBOEBPEMEHHO 3a/1aBaTh BO3HUKAIOIIUE BOIIPOCHI 7S TOTyde-
HUSI KOHCYJbTAllMY IPENoAaBaTes, Ul UCTIPaBICHUS IOTyYE€HHbBIX 3aMEUaHHH.

6 cemecT

Paznen Nel «O01masi XapakTeprucTHKA U OCHOBbI TEXHOJIOTHH PEHHKMHUPUHTA OU3HeC-
MpoLUeccoB»
Tema Texnonozua peunscunupunza 6usnec-npoyeccos. Boioop npoueccos ona peunscunupunza
Jlabopamopnasn paboma 1. Onucanue u udoenmugpuxkayus ousznec-npoyeccoe (4 u).
IHlopsaook evinonnenus padomeut:.
1. Jns BBIOpaHHOW TEMAaTHKH TPEAMETHOM O0JIACTH OMHMCAaTh OCHOBHBIC M BCIIOMOTATelbHBIC OM3HEC-
MPOLIECCHI.
2. OrmpenenuTs MepeveHb KIIFOYEBHIX (GaKTOPOB ycrexa sl paHKUpOBaHUsI OU3HEC-TIPOIIECCOB.
3. BblaenuTb NpUOPHUTETHBIN OM3HEC-TIpOLECC AJISl pEMHKMHUPHHTA.
Jluteparypa:
OcHoBHas
1. TemsHos, 10. ®. PenmxuaupuHr OM3HEC-TIporieccoB : yuebHoe mocodue / F0. @. TenpHOB. —
Mocksa : EBpazuiicKuii OTKpBITBI HHCTUTYT, MOCKOBCKUI rOCYAapCTBEHHBIA YHUBEPCUTET IKOHO-
MUKH, CTATUCTUKU U uHpopMmatuku, 2004. — 77 ¢. — ISBN 5-7764-0333-2. — Tekcr : 37eKTpOH-

weid  //  Uudposoir  oOpazoBarenbublii  pecypc IPR SMART : [caiir]. — URL:
https.//www.iprbookshop.ru/10812.html .
JlonomauTensHas

1. Cunny, B. A. Penmxunupusr 6usHec-mporeccos : yueOHoe nocodue / B. A. Cunua, M. I1. Cunnu.
— Tomck : ToMckuil rOCYyJapCTBEHHBIM YHUBEPCUTET CHCTEM YIIPABJICHUS M PaJUO3JIEKTPOHMKH,
2007. — 200 c. — ISBN 5-86889-330-1. — Texkcr : anexTpoHHbIH // LlndpoBoit o6pazoBaTensHBIN
pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/13899.html

Paznea Ne2 «MogesupoBanue OM3HeC-NPOILECCOB»

Tema OyHKUUOHATbHOE MOOEIUPOBAHUE DU3HEC-NPOUECCO8

Jlabopamopnasn pavoma 2. Ilocmpoenue pynkyuonanvnoi moodenu duznec-npovecca. (4 u).

Jlabopamopnasn paboma 3. IIpunyunst 0exomnozuyuu, Muzpayuu U MyHHeAUPOCAHUA 6 HOMA-
uuu IDEF0(4 u).

Jabopamopnasn paboma 4. Mooenuposanue npoyeccoe ¢ nomayuu IDEF3(4 u).

Jluteparypa:
OcHoBHas
1. Cunnu, B. A. MozenupoBanue U aHaiu3 OU3HEC-TIPOLIECCOB : yueOHoe nocodue / B. A. Cuiny,
M. II. Cunna. — Tomck : Tomckuit rocy1apcTBEHHBI YHUBEPCUTET CUCTEM YIPABJICHUSA U Pauo-

anektponuky, 2011. — 212 ¢. — ISBN 978-5-86889-511-1. — Tekcr : anexkrponHsIit // Ludposoit
obpazoBaresbHblii pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/13890.html
JlonomauTensHas
1. Mamownoga, B. I'. MojenupoBanue OusHec-mpoiieccos : yueoHoe nocodue / B. I'. Mamonoga, H.
. Tanenuna, H. B. MamonoBa. — Hoocubupck : HoBocuOupckuii rocyjapcTBeHHBINH TeXHHUE-
ckuii yauepcureT, 2012. — 43 ¢. — ISBN 978-5-7782-2016-4. — Texct : anexrponusiii // Hnd-
poBoOit o0pa3oBaTeIbHBIN pecypc IPR SMART : [caiT]. — URL:
https://www.iprbookshop.ru/44963.html
Tema Q0veKmHO-0OpUEeHMUPOBAHHOE MOOEIUPOBAHUE DUZHEC-NPOUECCOB
Jlabopamopnasn paboma 5. Hngpopmayuonnoe mooenupoeanue duznec-npoueccos (4 u).
Jlabopamopnasn paboma 6. Q0veKmMHO-0pUEHMUPOBAHHOE MOOeUPOBanUe Ou3Hec-npouecco (4 u).
Jlureparypa:

OcHoBHas

1. Anekcanapos, /1. B. MoaenupoBanue 1 aHanu3 OuszHec-mporeccoB : yueOuuk / JI. B. Anekcan-
npoB. — CaparoB : Aii [Tu Op Meaua, 2017. — 227 ¢. — ISBN 978-5-9908055-8-3. — Tekcr :
anektponnbli // lludposori oOpasoBarensHbi pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/61086.html

JononHuTenbHaS

1. Mamonosa, B. I'. MoaenupoBanue 6usHec-miponeccos : yuebnoe nocobue / B. I'. Mamonosa, H.
. T'anenuna, H. B. MamonoBa. — HoBocuOupck : HoBocubupckuii rocyjapcTBEeHHBIH TEXHUYE-



https://www.iprbookshop.ru/10812.html
https://www.iprbookshop.ru/13899.html
https://www.iprbookshop.ru/13890.html
https://www.iprbookshop.ru/44963.html
https://www.iprbookshop.ru/61086.html

ckuii yauepcuteT, 2012, — 43 ¢. — ISBN 978-5-7782-2016-4. — Texct : anexrponHsbiii // Hud-

poBoOit o0pa3oBaTeIbHBIN pecypc PR SMART [caiiT]. — URL:
https://www.iprbookshop.ru/44963.html
Tema Memooonocua BPMN

Jlabopamopnasn paboma 7. Mooenupoeanue npoyeccos 6 homayuu BPMN. /luazpammot opkecm-

PO6Ku (4 u).

Jlabopamopnasn paboma 8. Moodenupoeanue npoyeccoe ¢ nomayuu BPMN. /luazpammot xopeo-

epachuu (4 u).¢

Jluteparypa:

OcHoBHas
1. Anekcanapos, /. B. MogenupoBanue u ananu3 6nu3Hec-mporeccoB : yueonuk / J[. B. Anexcan-
npoB. — CaparoB : Aii [Tu Op Meaua, 2017. — 227 ¢. — ISBN 978-5-9908055-8-3. — Tekcr :
anektpounblii // lludporori oOpazoBarensHbi pecypc IPR SMART [catit]. — URL:
https://www.iprbookshop.ru/61086.html
2. Cunmnu, B. A. MogaenupoBanue 1 aHaiau3 OU3HEC-TIPOIIECCOB : yueOHoe mocooue / B. A. Cuuy,
M. II. Cunnu. — Tomck : ToMcKHi rocyAapCTBEHHBIN YHUBEPCUTET CUCTEM YIIPAaBJICHUS U PaJHO-
anektpoHuku, 2011. — 212 ¢. — ISBN 978-5-86889-511-1. — Texcrt : anexktponnslii // Llupposoit
obpazoBarenbHblii pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/13890.html

JlommomauTeapHas
1. Mamonosa, B. I'. MogenupoBanue OuzHec-miporieccos : yueOHoe nocodbue / B. I'. Mamonosa, H.
. I'anenmnna, H. B. MamonoBa. — HoBocubupck : HoBocnOMpckmii rocy1apCcTBEeHHBIN TeXHUYE-
ckuii yauBepcuteT, 2012. — 43 ¢. — ISBN 978-5-7782-2016-4. — Texct : anexrponusii // Hnd-
poBoit o0pa3oBaTeIbHBII pecypc IPR SMART [caitT]. — URL:
https://www.iprbookshop.ru/44963.html
PA3JEJ 5. OBPA3OBATEJIBHBIE TEXHOJIOT U1
I/IHTepaKTHBHI)Ie oﬁpasonaTeﬂbele TEXHOJIO0I'HH,
HCII0JIb3YEMbIEC HA AYIUTOPHBIX .]'laﬁOpaTOp]—[l)IX 3AHATUAX
Ounas ¢popma 00yueHusn
Hcnoan3yembie 00paso-
HauMeHoBaHue pa3aesioB, TeM BaTeJIbHbIE Yacbl
TEXHOJOI'NHA
Pa3nen Nel «O0masi XapaKTepHCTHKA U OCHOBBI TEXHOJIO-
rUM PeMHKMHUPUHIAa OM3HeC-TIPOLecCoB)
Tema 1.1 Obmias xapakTepUCTHKA, CYIIIHOCTh W MPUHITUIIBI
PEUMH)XKMHUPUHTA OM3HEC-TIPOLIECCOB
Tema 1.2 Oprau3anuoHHast CTPYKTypa KOMIIAHHU Ha OCHOBE O6cy>1<z[eH1:1e croco0os u
yIpaBIeHns OU3HEC-TIPOLIECCAMH TCXHOJIOTHH PeIICHHA
Tema 1.3 M opManinoHHbIE TEXHOJIOTUN B PEHHKUHUPUHTE zzifizl_x u npodeccro- 10
6H3HCC'Hp0HeCCOB OPHUCHTUPOBAHHBIX 3aJ1a4
Tema 1.4 TexHonorust peMHXUHUPUHTA OM3HEC-TIPOLIECCOB. W 3a/IHHI, AHATH3 pe-
Br16op npotieccoB At peMHKUHUPUHTA [IeHHAS 32184
Tema 1.5 Be16op npoiieccoB a1t peMHKUHUPUHTA
Tema 1.6 KoprniopatuBHbie HHPOPMAITMOHHBIE CUCTEMBI U TII0-
OaNbHbIE CETEBbIE TEXHOJIOTHUH B PEMHKUHUPUHTE OM3HEC-
IIPOLIECCOB
Paznen Ne2 «MoaeaupoBanue Ou3HeC-POLecCcOB»
Tema 2.1 OcHOBBI MOAETHPOBAaHHS OU3HEC-ITPOLIECCOB OGCysK/IeHHE CIIOCO6OB 1
Tema 2.2 @yHKIMOHAILHOE MOJIETUPOBAHUE OU3HEC-TIPOLIECCOB | TeXHONOTHH PELICHH S
Tema 2.3 O0BbeKTHO-OPUEHTUPOBAHHOE MOJEINPOBAHNE OU3HEC- | yueOGHBIX U podeccHo-
IIPOLIECCOB HaJIbHO- 10
Tema 2.4 Merogonorus BPMN OPUEHTUPOBAHHBIX 33/1a4
Tema 2.5 MonenupoBanue npoueccoB B ARIS ¥ 33JIaHNH, aHaJIU3 pe-
Tema 2.6 KonnyecTBeHHBIE METO/IBI aHAIM3a OM3HEC-TIpolieccop | LICHMA 3a/ad.



https://www.iprbookshop.ru/44963.html
https://www.iprbookshop.ru/61086.html
https://www.iprbookshop.ru/13890.html
https://www.iprbookshop.ru/44963.html

PA3JEJ 6. YYEBHO-METOJUYECKOE OBECIIEYEHUE
CAMOCTOSITEJIbHOM PABOTBI OBYUYAIOIIUXCSI 1O JUCLHUILIAHE

CamocrosiTesbHasi padoTa

HaumeHnoBaHue
pa3nesioB/TeM

Bomnpocsl, BLIHOCHUMBIE
HA CaMOCTOSITEeJIbHOE H3YYCHHE

Paznen Nel «O01mas XapaKkTepUCTHKA U OCHOBBI TeX-
HOJIOTHM PeMHKHHMPHHIA OM3HeC-IPoueccoB»

Tema 1.1 O0mias xapakTepuUCTHKA, CYIIHOCTb U IPUHIIU-
bl PEUHXUHUPHUHTA OU3HEC-TIPOLIECCOB

Tema 1.2 OpranuzannoHHas CTpyKTypa KOMIIAHUU Ha
OCHOBE yIIpaBJIeHUs] OU3HEC-TIPOLeCCaMU

Tema 1.3 MuadopManinoHHbIE TEXHOJIOTUH B PCHHKUHU-
pHUHre OU3HEC-IPOLECCOB

Tema 1.4 TexHonorust peMH>XMHUPUHTa OU3HEC-

OcobeHHocTr OU3HEC-TIPOLIECCOB IS
PEHHXUHUPHUHTA.

[Tpumepsl OpraHU3aIMOHHBIX CTPYK-
TYp YIpaBJCHUS MPOIECCaMU B CO-
BPEMEHHBIX KOMIIAHUSX.

Metoast MRP, TQM, BPR, KM.
Hcropuueckue acrieKThl pa3BUTHS UH-
(OpMaIOHHBIX TEXHOJOTHH B 3aa4ax
YIIPABJICHUS U aBTOMATH3AIIMH TIPOIIEC-

npoueccoB. Bei6op mpoiieccoB At peMH>KUHUPHUHTA COB.

Tema 1.5 Be16op npoiieccoB a1t peUHKUHUPUHTA HNHcTpymeHTanbHBIE CPEACTBA PEUH-
Tema 1.6 KopniopatuBHbie HHPOPMAIIMOHHBIE CUCTEMBI U KUHUPUHTA OU3HEC-TIPOIIECCOB.
[JI00aJIbHBIE CETEBBIE TEXHOJIOTHH B PEUHKUHUPUHTE HedopmansHoe onrcanme OTINYH-
OU3HEC-TIPOLIECCOB TEbHBIX 0OCOOEHHOCTEN OU3HEC-
IIPOLIECCOB.

DIIeKTPOHHBIN OU3HEC.

Pa3znen Ne2 «MoaenupoBanue OU3HeC-IPOLIECCOBY
Tema 2.1 OcHOBBI MOJICTUPOBAHKS OM3HEC-TIPOLIECCOB
Tema 2.2 @yHKIMOHATBHOE MOJEIUPOBaHUE OU3HEC-
MPOIIECCOB

Tema 2.3 OObEKTHO-OPUEHTUPOBAHHOE MOJICTUPOBAHKE
OM3HEC-TIPOIIECCOB

Tema 2.4 Merogonorus BPMN

Tema 2.5 Monenuposanue npoueccos B ARIS

Tema 2.6 KoyimuecTBeHHBIE METO/IBI aHAIN3a OM3HEC-
MPOLIECCOB

Hcropudeckue acieKThl pa3BUTHS MO-
JeIMPOBaHUs OU3HEC-TIPOIIECCOB.
0O0630p METOI0JIOTHI CEMENCTBA
IDEF.

WNHcTpyMmeHTalbHbIE CpeacTBa 00b-
€KTHO-OPHEHTUPOBAHHOT'O ONUCAHUS
MPOIIECCOB.

HNHcTtpymeHTanbHbIE CpeACTBa AJis
CO37aHusI MOJIeJiel OM3HEC-TIPOIIECCOB
B HoTauuu BPMN.

00630p momynei cemeiictBa ARIS.

D yHKIIMOHAIBHO-CTOMMOCTHBIN aHa-
73 OU3HEC-TIPOIIECCOB.

6.1. [IpumepHBIe 3a1aHNUS I CAMOCTOSITEJILHOI PadoThI

1. Pazpaborars Mozens OusHec-miporecca B Hotarwu IDEFO

Onwucanne OuzHec-mporecca «OO00OIIEHHBIH 3aKka3». 3aKka34WK WM AMCIETYEp PETHCTPUPYET 3aKas.
MeHekep KOMITAaHUK 00pabaThIBaeT 3aKka3, OLICHUBACT BO3MOYKHOCTh €r0 BBINIOJHEHMsI. ECIIU BBINIOJIHEHHE HE-
BO3MOJKHO, 3aKa34YHK IMOJTy4aeT OTKa3 B MCIIONHEHUH 3aKa3a. Eciii BO3MOXHO BBHITIOTHHTH 3aKa3, TO HA3HAYAETCS
OTBETCTBEHHBIN U 3aKa3 MEPeIaeTcsl Ha MCIIOJIHEHUE €My HIIM I0JT €r0 OTBETCTBEHHOCTh. BO BpeMs BBIMOIHEHUS
3aKa3a MOT'YT BO3HHMKHYTh CHTYallMH, HPEIMATCTBYIOUIUME €ro MCHOJHeHHI0. ECiu 3amaHue BBIMOJHUTH HEBO3-
MOKHO, HEOOXOJMMO M3BECTUTH 00 3TOM 3aka3umka. Korja 3ajmaHue BBIOJHEHO, HEOOXOIUMO COOOIIUTE 00
ATOM 3aKa34MKy. 3aKa34MK JIOJDKCH OIUIATUTH W MOJyYUTh 3aka3. OTCYTCTBUE OILUIATHl MPUBOAMT K OTKA3y HC-
noJiHeHus 3akasa. [Ipoiecc 3aBepimaeTcs, KOT/ia 3aKa3 BBITIOIHEH M OIIIaYcH.

PexoMenmanuu: ucmons3oBaTh (QyHKIMH: 00padOTaTh 3aKa3, BHIIOJIHHUTH 3aKa3, OIUIATUThH 3aKa3, MpH-
HSTH 3aKa3; MEXaHU3MbI (MCIIOIHUTEIHN ): MEHEKEP, OTBETCTBEHHBIN, 3aKa3UUK, KaCCHP.

2. Pazpabotats Mojens Ou3Hec-Tipoliecca «3aKka3 KHAT B MHTEpHET-Mara3suae» (ONHucaTh IIard, nepexo-
JIbl 1 UCTIOJIHUTEIIEH, aTpuOyThl OM3HEC-TIpoliecca).

Onucanne. 3aka3uvK MHUIMUPYET 3aKa3 B MHTEPHET-Mara3uHe, 3aroiHss HeKy0 (opMy 3aKaza camo-
CTOSITENILHO WIIM C Y4acTHeM JIHcIieTdepa, TO €CTh, HHAIMATOPOM Ipoliecca MOXKET OBITh TH0O0 caM 3aKa3vmK,
mbo aucnerdep ¢pupMmel. HTEpHET-Mara3uH QopMUpyeT 3aKa3 W MepeaaeT ero 3akazunky. CyliecTByeT TpH
croco0a JTOCTaBKH 3aKa3a: CaMOBBIBO3 CO CKJIaJ[a, CAMOBBIBO3 M3 IIYHKTA BBIJIA4H, TOCTaBKa KypbepoM. Oruiara



3aKa3a MPOMCXOJUT HENOCPEACTBEHHO Nepes MoydeHneM 3aka3a. OueBHIHO, YTO B BBHIIIOJHEHHH 3aKa3a yqacT-
BYIOT HHHIIMATOP IIPOIIECCa, MEHEIKeP, COTPYIHUKHU CITy>KO — CKJIaJ, TOCTaBKa, yHKT BBIJAYH U Kyphep.
Bomnpocsri: 1. Kak MmoxxHO ontumu3upoBaTh On3Hec-npouecc? 2. Kakue y3kue mecra y JaHHOTO Ou3Hec-
mpoliecca, TO ecTh, TJe MOT'YT BO3HHKHYTH cOou B ero ncnonneHnu? 3. OT kakux aTpuOyToB OM3HEC-Tpolecca
MOXHO OTKAa3aThCs, 3aMEHUB UX HH(popMaIiuel, XxpaHsimieics B 0a3e TaHHbIX?

PA3ET 7. OEHOYHBIE U METOJIMYECKUE MATEPHAJIbI IO OBPA30OBATEJILHOM
IPOrPAMME (®OH/I OLIEHOYHBIX CPEJCTB) /ISl IPOBEJAEHUSA TEKYLIETO
KOHTPOJIS1 YCIIEBAEMOCTH U IPOMEKYTOUYHOI ATTECTALIUU

1.1. @opma npomercymounoii ammecmayuu 00y4aouie2oca no yuedHou oucyuniuHe.

KOHTpONBbHBIM MEpONPUSATHEM MPOMEKYTOUHON aTTecTaluu OO0y4yaroumxcs Mo ydeOHOU
IUCUUIUIHE «PeHMHXKMHUPUHT | yIpaBlieHHEe OW3Hec-TpoleccamMu» B 6 cemecTpe sBISETCS 3a4YerT,
KOTOPBIH MPOBOJUTCS B MUCbMEHHOI (opMe.

Tabnuya 7.1

IINTAHUPYEMBIE PE3YJIBTATBI OBYYEHUS 11O JUCIUIIVIMHE, COOTHECEHHBIE C
IJIAHUPYEMBIMH PE3YJIbTATAMU OCBOEHMSI OBPA3OBATEJIBHOM ITPOI'PAMMBI B
COOTHOUWEHHMHU C OHUEHOYHBIMU CPEJACTBAMMU

Ilnanupyemble pe3yJibTaThl,
XapaKTepu3ylolue 3Tanbl
(opmupoBaHusI KOMIIETEH-
10108

Coaep:xanue yue0HOTo MaTepua-
Ja

IIpuMepbI KOHTPOJIBHBIX
BOIIPOCOB M 3a/IaHUI
JJISl OLlEeHKH 3HAHWM,

YMEHHH, BJIaJeHUI

Metoabl/
cpeacTBa
KOHTPOJIS

ITK-1 CriocoGHOCTh IPOEKTUPOBATH NMPHUKIIAAHOE IPOTPaMMHOE 00ecTIeueHe

WIIK-1.1 3HaTP NPHUHIMIBI II0-
CTPOCHHUSI ~ apXHUTEKTYphl  IIpO-
rpaMMHOTO O0ecreve-HUsE U BHIbI
APXUTEKTYPBI MPOTPAMMHOTO
0o0eCreUeHusI;, THIIOBBIC PCIICHHUS,
OMOIMOTEKH TPOrPaMMHBIX MOIY-
JIel, mabJIOHEI, KJIacChl 0OBEKTOB,
HCTOJIb3ye-Mble TpU  pa3paboTke
MPOTPaMMHOTO OOECIICUCHHST, Me-
TOJBI M CPEJICTBA MPOEK-TUPOBAHUS
MPOTPaMMHOTO OOECTICUCHHS, Me-
TOIBI M CPENCTBA MPOCKTUPOBAHMUS
0a3 MaHHBIX; METOMABI U CPEICTBA
MPOEKTHPOBAHKUS  MPOrPAMMHBIX
uHTepdelcoB

Paznen 1. «O0mas xapakTepucTHKa U
OCHOBBI TEXHOJIOTHH PEHHXHUHUPUHTA
OM3HEC-TIPOIIECCOB)

Tema 1.1 OOmmas xapakTepuCTHKA,
CYIIHOCTB ¥ TIPUHIIAIIBI PEUHKHHUPHH-
ra OU3Hec-IPOLECcCOB

Tema 1.2 OpranuszalniioHHast CTpyKTypa
KOMITaHUH Ha OCHOBE YIIpaBJeHHs On3-
HeC-TIPOIIeCCaMu

Tewma 1.3 MadopmanmoHHBIE TEXHOIO-
THH B peHHXHHUPUHTE OU3HEC-
MIPOIIECCOB

Tema 1.4 TexHONOTHS PEUH)KUHUPUHTA
OusHec-mpoueccoB. Beibop nporeccos
JUTSL pENHXKMHUPHUHTA

Tewma 1.5 BeiOop mpo11eccoB i peuH-
JKUHUPHHTA

Tewma 1.6 KopnopatuBHbie HH(pOpMa-
LIMOHHBIE CUCTEMBI H TTI00aIbHBIE CeTe-
BbI€ TEXHOJIOTUH B PEHHKUHUPHHTE
OU3HEC-TIPOLIECCOB

Paznmen Ne2 «MogenupoBanue OusHec-
IIPOLIECCOBY»

Tema 2.1 OCHOBBI MOJICTUPOBAHUS
OM3HEC-TIPOIIECCOB

Tewma 2.2 OyHKINOHATIBHOE MOJEIUPO-
BaHNe OU3HEC-TIPOIIECCOB

Tema 2.3 OGBEKTHO-OPHEHTHPOBAHHOE
MOJIeTTMPOBaHUEe OH3HEC-IIPOLIECCOB
Tema 2.4 Mertononorus BPMN

Tewma 2.5 MoaenupoBaHue MPOLIECCOB B
ARIS

Tema 2.6 KonnuecTBeHHBIE METOIbI
aHaJM3a OM3HEC-TIPOIIECCOB

1. O6mas xapaKTepucTHKa,
CYLHOCTb Y MPUHIMIIBI PEHH-
JKUHAPHUHTa OU3HEC-TIPOLIECCOB.
2. O0BeKThI 1 00JIaCTH IPUMe-
HEHUsI peMHKNHUpHHTa OHU3Hec-
HPOLIECCOB.

3. OpraHu3anyoHHast CTPYKTY-
pa npennpHsaTHs Ha OCHOBE
yHpaBieHHs1 Ou3HeC-
HPOLIECCAMH.

4. [IpoueccHas opraHu3aIus
JeATENBHOCTHU MPEIPUSTHS.
OCHOBHBIE METOIBI IPOLIECCHO-
ro ynpasienus: MRP, TQM,
BPR, KM.

5. Ucnonp3oBanue uudopma-
[IMOHHBIX TEXHOJIOTHIl B PEHH-
JKMHUPUHTE OM3HEC-TIPOIIECCOB.
6. KopnopatusHsie nHpOpMa-
MOHHBIE crcTeMbl. COBpeMeH-
HBIE TIO/IXO/IBI K TOCTPOESHUIO
KOPIIOPaTUBHOW MH(pOpMaIH-
OHHOM CHCTEMBI.

7. TeXHOJIOTHsI pEMH)KUHUPHH-
ra OM3HEC-TIPOIECCOB. DTAITBI
HpOBe/ICHUS OHU3HeC-
PEHHXHHUPHHTA.

8. MeTo1010r 1| MOJIeTIHPOBa-
Hus 6usHec-mporieccoB. O600-
IIIEHHAast MOJIeNTb OM3HEC-
nporecca. [Toaxomasl k oTobOpa-
KEHHIO MoJierniel Gu3Hec-
HPOLIECCOB.

9. lenu 1 KPUTEPUH ONITHMH-
3a1uK OM3HEC-TIPOLIECCOB.

10. ®dyHKIMOHATBHOE MOJIE-
JIMpOBaHUe GH3HEC-POLIECCOB
XapakrepucTuka GpyHKIHO-
HaJIbHO-OPUEHTHUPOBAHHBIX
UHCTPYMEHTAJIbHBIX TIPO-
I'PAMMHBIX CPEJCTB MOJICINPO-

Y CTHBIN KOHTPOIB/
OIIPOC Ha CeMUHap-
CKHX 3aHATHSAX,
3ageTe, K3aMEeHe;
aHaNU3 JIOKJIAJI0B Ha
CEMHHAPCKHX 3aHs-
THSIX; QaHAIN3 3allld-
ThI peepaToB; aHa-
JIU3 3AIIATHI TPOEK-
TOB; TIPIMEHEHHUE
TEOPETHIECKHX
3HaHUU TpU aHaJIU3e
(pa3bope) KOHKpeT-
HBIX NTPaKTHKO-
OPHEHTHUPOBAHHBIX
cUTyauuil u npo-
(heccnonanpHO-
TIPUKJIATHBIX 337124,
aHAJIN3 UCIIOJIB30-
BaHHS TEOpETHIe-
CKHX 3HaHUH B Ipo-
1ecce pemeHus
KelcoB, B X0J¢ Je-
JIOBBIX HID;
TIMCHbMEHHBIN KOH-
TpPOJIb, AaHAIIH3 CO-
JieprKaHuUs cCe;
TECTHPOBaHUE (BHI-
MOJIHCHHUEC TCCTOBBIX
3aJaHuil)




BaHMs OM3HEC-TIPOILIECCOB.

11. OObekTHO-
OPHMEHTHUPOBAHHBIN MOAXO] K
MOJICTMPOBAaHHIO OH3HEC-
MPOLECCOB. XapaKTepHCTHKA
00BEKTHO-OPUEHTHPOBAHHBIX
HMHCTPYMEHTAJIBHBIX IIPO-
TPAaMMHBIX CPE/ICTB MOJEINPO-
BaHMs OM3HEC-TIPOIIECCOB.

12. KonuvecTBeHHbIC METOMBI
aHaJIM3a ¥ ONTUMH3ALUH OH3-
Hec npoueccoB: DCA-meTo.
13. KonuuecTBEHHBIE METOIBI
aHanM3a ¥ ONTHMH3aIIH Ou3-
Hec npoueccoB: ABC-meron.
14. PewmxuHUpHHT OM3HECA
Ha OCHOBE I'JI00AJBbHBIX CeTe-
BBIX TEXHOJIOTHil. DJIEKTPOH-
HBIH OU3HEC.

HUIIK-1.2 VYMmeTh HCHONB30BaTh
CYILIECTBYIOIIUE TUIIOBBIEC PEIICHUS
Y TIa0JIOHBI MIPOCKTUPOBAHUS TPO-
rPaMMHOTO OO0ECICUYCHHUS; MPHUME-
HATb METOJbI U CPEJICTBA MPOEKTU-
pOBaHUS TPOTPaMMHOTO oOecrie-
YeHUs, CTPYKTYp IaHHBIX, 0a3 qaH-
HBIX, IPOTPaMMHBIX HHTEpdEHCcoB;
OCYIIECTBIATE KOMMYHHUKAIlHd C
3aMHTEPECOBAaHHBIMH CTOPOHAMU

Pazgen 1. «O0mmas xapakTepucTHKa 1
OCHOBBI TEXHOJIOTHH PEHHKHHUPHHTA
OU3HEC-TIPOLIECCOB

Tema 1.1 OOmias XxapakTepuUCTHKA,
CYIIHOCTB ¥ TIPUHIIAIIBI PEUHKHHUPHH-
ra OM3HEC-TIPOIECCOB

Tewma 1.2 OpranuzanoHHas CTPyKTypa
KOMITaHUH Ha OCHOBE YIPaBJICHHS Ou3-
Hec-TIPOIIeCCaMu

Tema 1.3 NH(OpManmoHHEIE TEXHOJIO-
T'HHU B PEMHXKUHUPUHTE OH3Hec-
MIPOLIECCOB

Tema 1.4 TexHonOrMs pEUH)XKUHUPUHTA
OusHec-mporeccoB. Bribop mporeccon
JUISL pEUHXKUHUPHUHTA

Tema 1.5 BeiGop mpomeccoB Ui peuH-
KUHHPHHTA

Tema 1.6 KoprioparusHsle uapopma-
LIMOHHBIE CHCTEMBI H TII00aIbHBIE CceTe-
BBIC TEXHOJIOTHU B PEHH)XKUHUPUHTE
Ou3HEeC-IIpoLEecCcoB

Paznen Ne2 «MopenupoBaHue OnuzHec-
MIPOLIECCOBY

Tewma 2.1 OCHOBBI MOJICITUPOBAHUS
OM3HEC-TIPOIIECCOB

Tema 2.2 @yHKIHOHAIBHOE MOJEIUPO-
BaHHe OM3HEC-TIPOIIECCOB

Tema 2.3 OOBEKTHO-OPHEHTHPOBAHHOE
MOJIeNNPOBaHHe OM3HEC-TIPOIIECCOB
Tema 2.4 Metononorust BPMN

Tewma 2.5 MopenupoBaHue MPOIECCOB B
ARIS

Tema 2.6 KonnaecTBeHHBIE METOIBI
aHayn3a OU3HEC-TIPOLIECCOB

1. O6mas xapakTepHucTrKa,
CYIIHOCTH W IIPHHIAIIBI PEUH-
YKHHHUPHHra OM3HEC-TIPOIIECCOB.
2. OOBEKTHI U 00JACTH MTPUME-
HEHUsI peMHKNHUpHHTa OHu3Hec-
HPOLIECCOB.

3. Opranu3anoHHast CTPYKTY-
pa IpeAnpHATHs Ha OCHOBE
yrpaBieHHs1 Ou3Hec-
MpOLIECCaMHL.

4. TIpoueccHast OpraHu3aIHs
NeATeNbHOCTH TIPEIIPUSITHS.
OCHOBHBIE METOBI IPOLIECCHO-
ro ynpasienus: MRP, TQM,
BPR, KM.

5. Ucnonp3oBanue uadpopma-
[IMOHHBIX TEXHOJIOTHIl B pEHH-
KUHUPHHTe OM3HEC-TIPOIIECCOB.
6. KopriopaTusHbIe nHpOpMa-
LHOHHBIE cucTeMbl. COBpeMeH-
HBIE TIO/IXO/IBI K TOCTPOECHUIO
KOpPIIOPaTUBHON HH(pOpMAIH-
OHHOW CHCTEMBI.

7. TeXHOJIOTUS PEHH)KHHUPUH-
ra OM3HEC-TIPOIECCOB. DTAITBI
NpoBe/ieHNs OM3HeC-
PEMH)KHUPHHTA.

8. Merononorun MoaeInpoBa-
Hust 6usHec-mporeccoB. O606-
IIeHHAst MOZIeNb OM3Hec-
nporecca. [Togxomsl k oTobpa-
JKEHHUIO Mogiene OnzHec-
HPOLIECCOB.

9. Ilenu u KpUTEPHH ONTUMU-
3a1My OM3HEC-TIPOIIECCOB.

10. ®yHKIMOHAIBHOE MOJIE-
JMpOBaHNe OU3HEC-TIPOLIECCOB
Xapakrepuctuka QyHKIHO-
HaJIbHO-OPUEHTHPOBAHHBIX
HUHCTPYMEHTAIIbHBIX MPO-
TPaMMHBIX CPEJICTB MOJEIUPO-
BaHHs OH3HEC-TIPOLECCOB.

11. OObekTHO-
OpI/IeHTI/IpOBaHHbII\/'I nmoaxona K
MOJIETTMPOBaHMIO OU3HEC-
MPOILIECCOB. XapaKTEepUCTHKA
00BEKTHO-OPUEHTUPOBAHHBIX
HUHCTPYMEHTAIIbHBIX MPO-
TPaMMHBIX CPEJICTB MOJEIUPO-
BaHHs OM3HEC-TIPOLIECCOB.

12. Konu4ecTBEHHBIE METOBI
aHa/IM3a ¥ ONTUMM3ALINH On3-
Hec npoueccoB: PCA-meron.

AHanus nposBIieH-
HBIX YMEHUH Ipu
pelIeHuN KeHcoB, B
xoze

JETIOBBIX HID;
TIMCbMEHHBII KOH-
TPOJIb, aHATTN3 Kaye-
CTBa pelIeHuil npo-
(heccHoHANBHBIX
3a1a4 B KOHTPOIIb-
HBIX paboTax; aHa-
JIM3 COZIepIKaHUs
po¢heCCHOHATHHO-
OpPHEHTHPOBAHHBIX
3cce; TeCTUPOBAHME
(BBITTOJIHEHHUE TE-
CTOBBIX 33JIaHHN );
aHaJIN3 3aIlUT IPO-
(heccuoHaNbHO-
OPHEHTHUPOBAHHBIX
HPOEKTOB,;

OTIPOC Ha CEMHHApP-
CKHUX 3aHATHUSIX,
3agere,

aHaJM3 JOKJIAaI0B Ha
CEMHHAPCKHX 3aHs-
THSIX; aHAIN3 3alld-
ThI peepaToB; aHa-
JIM3 PEeIeHUsI KOH-
KPETHBIX MPaKTHKO-
OpPUEHTHPOBAaHHBIX
CUTYaIMi u npo-
(heccnonanpHO-
NPUKIAHBIX 337134,
aHaJN3 BBINOJIHEHUS
KOHTPOJIBHBIX paboT




13. KonnyecTBEHHBIE METOIBI
aHajau3a U ONTHUMH3AIUN OU3-
Hec npoueccoB: ABC-meron.
14. PeumxuHUpHHT OM3HECA
Ha OCHOBE INTO0AJIBHBIX CETe-
BBIX TEXHOJIOTUH. DIIEKTPOH-
HBII OM3HEC.

UIIK-1.3 Bragets pa3paboTKOiA,
U3MEHEHHEM U  COIJIACOBAaHHEM
APXUTEKTYPEI MIPOTrPaMMHOTO
obecriedeHns: ¢ CHCTEMHBIM aHaNu-
THKOM M apXUTEKTOPOM  Mpo-
TPaMMHOTO OOECIIEUeHHs; CHCTe-
MOH TPOEKTHPOBAHUS CTPYKTYp
JTAHHBIX; CHCTEMOH MPOEKTHPOBa-
HUs 6a3 TaHHBIX; CHCTEMON IPOEK-
THUPOBaHUS TPOTPaMMHBIX HHTEp-
(eiicoB; OICHKOW U COTJIAaCOBaHU-
€M CpOKOB BBITIOJIHEHHs IOCTaB-
JIEHHBIX 33734

Paznen 1. «O0mas xapakTepucTika u
OCHOBBI TEXHOJIOTHU PEUHKHHUPHHTA
OM3HEC-TIPOIIECCOB)

Tema 1.1 OOmmas xapakTepuCTHKA,
CYIIHOCTb ¥ IPHHIIMIIBI PEUHKHUHUPHH-
ra OM3HEC-IPOIECCOB

Tema 1.2 OpranuzanoHHas CTpyKTypa
KOMITaHUH Ha OCHOBE YIIpaBJICHUs On3-
Hec-TIPOIIeCCaMt

Tewma 1.3 MudopMannoHHBIE TEXHOIO-
TMU B PEMHXUHUPUHTE OH3HEC-
MIPOLIECCOB

Tema 1.4 TexHONOTHA PEUHKUHUPHHTA
OusHec-miponeccoB. Beibop mporeccos
JUISL pENHXKMHUPHHTA

Tema 1.5 BeiOOp mpo1IeccoB I pEUH-
JKMHUPHHTA

Tema 1.6 KopnopatuBHsie nH(pOpMa-
LHOHHBIE CHCTEMBI U TI00aIbHBIE CeTe-
BbIE TEXHOJIOTHU B PEHHXKUHUPUHTE
OM3HEC-TIPOIIECCOB

Paznen Ne2 «MogenupoBaHue OusHec-
IIPOLIECCOB)

Tema 2.1 OCHOBBI MOJICIUPOBAHUS
OH3HEC-TIPOLIECCOB

Tema 2.2 OyHKIHOHAIEHOE MOJIEIUPO-
BaHHE OU3HEC-TIPOIIECCOB

Tema 2.3 OOBEKTHO-OPHEHTHPOBAHHOE
MOJIETNPOBaHNe OM3HEC-TIPOIIECCOB
Tema 2.4 Metononorus BPMN

Tewma 2.5 MoaenupoBaHue MPOLIECCOB B
ARIS

Tema 2.6 KonnuecTBeHHBIE METOIBI
aHaHM3a OM3HEC-TIPOIIECCOB

1. O0mas xapaKTepucTHKa,
CYLIHOCTb Y MPUHIMIIBI PEHH-
JKHHUPHUHTa OU3HEC-TIPOLIECCOB.
2. OOBeKThI 1 00JIACTH TIPUMe-
HEHMS peUH)XUHUPHHTra OU3Hec-
MPOIIECCOB.

3. OpraHu3anyoHHast CTPYKTY-
pa IpennpHsaTHsI Ha OCHOBE
yIpaBieHus On3Hec-
HPOLIECCAMH.

4. IlpoueccHas opraHu3amnus
JeATENBHOCTHU MPEIIPUSTHS.
OCHOBHBIE METO/IbI IPOLIECCHO-
ro ynpasinenus: MRP, TQM,
BPR, KM.

5. Ucnonp3oBanue uHdopma-
IIHOHHBIX TEXHOJIOTHI B PEHH-
JKUHAPHUHTE OU3HEC-TIPOLIECCOB.
6. KopriopaTusHbie nHpOpMa-
LMOHHBIE cucTeMbl. COBpeMeH-
HbIE MOAXO/IbI K IIOCTPOCHHIO
KOPIIOpaTUBHOW HH(pOpMaIH-
OHHOW CHCTEMBI.

7. TeXHOJIOTHSI pEHH>)KUHUPHH-
ra OU3HeC-IPOLECCOB. DTaIlbl
MpoBeeHUs Ou3Hec-
PEHH)XUHUPHHTA.

8. MeToqonoriuu MOAeIHpOBa-
Hus Ou3Hec-mporeccoB. O606-
HIeHHast MOJIEIIL OM3HeEC-
npouecca. [Toxxosl k oTo6pa-
KEHHIO MoJieliel Gu3Hec-
MPOILIECCOB.

9. lenu 1 KPUTEPUH ONITHMH-
3a1un OM3HEC-TIPOIIECCOB.

10. ®DyHKIMOHATBHOE MOJE-
JMpOBaHNe OU3HEC-TIPOIIECCOB
XapakrepucTruka QpyHKIHO-
HaJIbHO-OPUEHTHPOBAHHBIX
HWHCTPYMEHTAJIBHBIX IPO-
IPaMMHBIX CPEJICTB MOJIEITHPO-
BaHMsI OM3HEC-TTPOIIECCOB.

11. OObexTHO-
OPHMEHTHPOBAHHBIN MOAXO[ K
MOJIETPOBaHIIO OM3HEC-
MpoLEeCcCcOB. XapaKTepUCTUKa
00BEKTHO-OPUEHTHPOBAHHBIX
HWHCTPYMEHTAJIBHBIX IPO-
I'PaMMHBIX CPEJCTB MOJICIHNPO-
BaHUs OU3HEC-TIPOLIECCOB.

12. KonuuecTBEHHBIE METOIBI
aHaAJIM3a U ONITUMHU3ALMHU On3-
Hec nponeccos: @CA-merto.
13. KonuuecTBeHHBIE METOIBI
aHa/IM3a U ONTUMM3ALINH On3-
Hec npoueccoB: ABC-meron.
14. PeumxuHUpPHUHT OH3HEca
Ha OCHOBE TJI00aNbHBIX ceTe-
BBIX TEXHOJOTHH. DIEKTPOH-
HBII OU3HEC.

AHanmu3 nposiBieH-
HBIX HaBBIKOB TIPH
pelIeHnn Keicos, B
XOJie JETOBBIX UID;
TIMCbMEHHBIN KOH-
TpPOJIb, aHATIN3 Kaue-
CTBa penIeHuH Mpo-
(heccHOHANBHBIX
3a1a4 B KOHTPOIIb-
HBIX paboTax;
aHAIIN3 COJCPKAHUS
npodeccnoHaIbHO-
OPHEHTHPOBAHHBIX
Jcce; TECTHPOBAaHHE
(BBINTOTIHEHHUE Te-
CTOBBIX 3aJ[aHuil);
aHaJIN3 3aIIUT IPO-
(heccuoHanpHO-
OPHEHTHPOBAHHBIX
MIPOEKTOB;

OIIPOC Ha CeMUHap-
CKHX 3aHATHSX,
3auere, 3K3aMeHE;
aHaIM3 I0KJIAJI0B Ha
CEMHHAPCKHX 3aHs-
THSIX;

aHAJIN3 3aIIUTHI
pedeparos; aHanu3
pelIeHus KOHKPeT-
HBIX TIPaKTHKO-
OPHEHTHUPOBAHHBIX
CUTyaLuil u npo-
(heccuoHanbHO-
TIPUKJIATHBIX 337134,
aHAIIN3 BHITTOJIHEHUS
KOHTPOJIBHBIX PaboT

[IK-2. CrtocoGHOCTh OCYIIECTBISITH HHKCHEPHO-TEXHOJIOTUIECKYIO TIOAJIEPKKY IJIAHUPOBAHUS YIIPABICHHS TPEOOBaHUSIMH TI0 CO-
3IaHHI0 (MoITUdHKaIiK) u conpoBoxaernto NC




WIIK-2.1. 3HaTh MHCTPYMEHTHI U
METOJIbI YTIPaBJIEHUs] TpeOOBaHMS-
MH; NpeIMETHOH 00JacThi0 aBTO-
Matusanuy; Bo3MoxkHocTsimu HC;
HCTOYHUKAMH MH(pOpManuu, HeoO-
XOIUMOU sl TpodecCHOHATEHON
JIeITeTbHOCTH; COBPEMEHHBIH OTe-
YECTBEHHBIH M 3apyOe)KHBIH OIBIT
B MpoQecCHOHATBHON AesATENbHO-
CTH; MHCTPYMEHTHI U METOABI MO-
JIEMMpOBaHUs  OM3HEC-TPOIECCOB
OpraHM3alluy; OCHOBBI PEHHKUHHU-
puHTa OM3HEC-TIPOLECCOB OpraHH-
3aI[Uy; YNpaBJICHHE COAEpKaHHEM
MIPOEKTa: JOKyMEHTHPOBAaHHUE Tpe-
OOBaHM, CHCTEMY aHanu3a IIpo-
IyKTa, MO-AEpUPYEMBIX COBEIIa-
HUH; yIpaBlIeHHe KadyeCTBOM: KOH-
TPOJIBHBIC CIHCKH, BepH-(ukarms,
Banuganust  (IPHUEMO-CIATOUYHBIE
UCIIBITAHNA); YIpaBICHHE KOMMY-
HU-KalMsIMA B TIPOEKTe: 0a30BbIe
HaBBIKH YIPaBICHUs (B TOM YHUCIE
NIPOBE/ICHHE TPE3CHTAINH, MpOBe-
JICHUE TIEPEeroBOpOB, ITyOIMIHBIE
BBICTYIIIEHHS); KYIBTYpY peuu;
MpaBuJIa 1€J0BOM MEPENNCKHU.

Paznen 1. «O6mas xapakTepucTuka u
OCHOBBI TEXHOJIOTHU PEVHKHHUPHHTA
OM3HEC-TIPOILIECCOB

Tema 1.1 OOmmas xapakTepUCTHKA,
CYIIHOCTB ¥ TIPHHIIAIIBI PEHHKHHUPHH-
ra OM3HEC-IPOIECCOB

Tema 1.2 OpranuzanMoHHas CTpyKTypa
KOMITaHUH Ha OCHOBE YIIpaBJIeHHs On3-
Hec-TIpoIleccaMu

Tewma 1.3 NudopMannoHHBIE TEXHOO-
THU B PEMHXUHUPUHTE OHU3HEC-
MIPOLIECCOB

Tema 1.4 TexHONIOrHs PEUH)KUHUPUHTA
OusHec-miponeccoB. Beibop mporeccos
JUISL pENHXKUHIPHHTA

Tewma 1.5 BeiOop mpo11eccoB Ui peuH-
KUHHPHUHTA

Tema 1.6 Koproparusasie uadpopma-
LHOHHBIE CHCTEMBI U TT100aIbHBIE CeTe-
BbI€ TEXHOJIOTHU B PEHH)KUHUPUHTE
OM3HEC-TIPOLIECCOB

Paznen Ne2 «MogenupoBaHue OusHec-
IIPOLIECCOB)

Tema 2.1 OCHOBBI MOJICIUPOBAHUS
OM3HEC-TIPOIIECCOB

Tema 2.2 OyHKUIHOHAIEHOE MOJIEIUPO-
BaHHE OU3HEC-TIPOIIECCOB

Tema 2.3 OOBEKTHO-OPHEHTHPOBAHHOE
MOJIeINPOBaHHe OM3HEC-TIPOIIECCOB
Tema 2.4 Metononorus BPMN

Tewma 2.5 MoaenupoBaHue MpoLeccoB B
ARIS

Tema 2.6 KonndecTBeHHBIE METOIBI
aHanM3a OU3HEC-TIPOLECcCOB

1. OGmas xapakTepucTHKa,
CYLIHOCTb Y MPUHIMIIBI PEHH-
KUHUPUHra OU3HEC-TIPOLIECCOB.
2. OOBeKThI 1 00JIACTH IPUME-
HEHUsI peMHKHHUPHHTa OU3Hec-
MPOIIECCOB.

3. OpraHu3anuoHHast CTPYKTY-
pa IpenpHuaTHsI Ha OCHOBE
yHpaBieHUs1 Ou3Hec-
HPOLIECCAMH.

4. IlpoueccHas opraHu3amnus
JeATENBHOCTHU MPEIIPUSTHS.
OCHOBHBIE METOBI IPOIIECCHO-
ro ynpasinenus: MRP, TQM,
BPR, KM.

5. Ucnons3oBanune uapopma-
[JMOHHBIX TEXHOJIOTHIl B pEHH-
JKUHUPHUHTe OU3HEC-TIPOLIECCOB.
6. KopriopaTuBHble nHpOpMa-
LMOHHBIE cucTeMbl. COBpEMEH-
HBIE TIOAXO/IBI K TOCTPOCHUIO
KOPIIOpaTUBHOW HH(pOpMaIH-
OHHOW CHCTEMBI.

7. TeXHOJIOTHSI pEHH>)KUHUPUH-
ra OM3HEC-TIPOIECCOB. DTAIIBI
MpoBeeHUs Onu3Hec-
PEHH)XHHUPHHTA.

8. MeTogonoriuu MOAeIHpOBa-
HUs Ou3Hec-mporeccoB. O600-
HIeHHast MOJIEIIL OM3HeEC-
npouecca. [Toxxoas! k oTo6pa-
KEHHIO MoJieliel Gr3Hec-
HPOLIECCOB.

9. lenu 1 KPUTEPUH ONITHMH-
3a1UH OM3HEC-TIPOIIECCOB.

10. ®yHKIHMOHAIBHOE MOJIE-
JMpoBaHUE GH3HEC-NIPOLIECCOB
XapaxkTepucTuka (pyHKIHO-
HaJIbHO-OPUEHTHPOBAHHBIX
HHCTPYMEHTAJIBHBIX MPO-
IPaMMHBIX CPEJICTB MOJIEITHPO-
BaHMS OM3HEC-TIPOIIECCOB.

11. OObexTHO-
OPHEHTHPOBAHHBIN MOAXO[ K
MOJIETPOBaHIIO OM3HEC-
MpOLECcCOB. XapaKTepHCTHKA
00BEKTHO-OPUEHTHPOBAHHBIX
HWHCTPYMEHTAJIBHBIX IPO-
IPaMMHBIX CPEJICTB MOJIEITHPO-
BaHMS OM3HEC-TIPOIIECCOB.

12. KonmdecTBEeHHBIE METOMIBI
aHanM3a ¥ ONTHMHU3AIIH Ou3-
Hec nporeccoB: DCA-meTo.
13. KonuuecTBEHHBIE METOIBI
aHanM3a v ONTHMHU3ALIK OU3-
Hec npoueccoB: ABC-meron.
14. PeumxuHUpPHUHT OH3HEca
Ha OCHOBE TJIO0ABHBIX CeTe-
BBIX TEXHOJIOTHil. DJIEKTPOH-
HBII OU3HEC.

YCTHBIN KOHTPOJIB/
OIIPOC Ha CeMUHap-
CKHX 3aHATHSAX,
3aueTe, HK3aMeHe;
aHaM3 JIOKJIAJ0B Ha
CEMHHAPCKHUX 3aHs-
THSIX; QaHAIU3 3allld-
THI pedpepaToB; aHa-
JIU3 3AIUTHI TPOEK-
TOB; IPUMEHEHUE
TEOPETUUECKUX
3HaHUU IpU aHAIU3e
(pa3bope) KOHKpeT-
HBIX TIPAKTHKO-
OPHEHTHUPOBAHHBIX
CUTyaLuil u npo-
(beccronansHoO-
MIPUKJIATHBIX 337134,
aHaJIU3 UCIIOJIB30-
BaHMS TEOpeTHIe-
CKHX 3HaHUH B IIpo-
Lecce peleHus
KEHCOoB, B X0JI€ Je-
JIOBBIX HTD;
TIMCbMEHHBIN KOH-
TpPOJIb, AaHAITH3 CO-
JepKaHUsI cCe;
TECTUPOBaHUE (BBI-
TIOJTHEHUE TECTOBBIX
3a71aHui)

HIIK-2.2. Ymeer aHanmu3upoBaTth
BXOJIHBIC [aHHBIE, IUIAHUPOBATH
paboThI.

Paznen 1. «O0mas xapakTepucTHKa U
OCHOBBI TEXHOJIOTHH PEHHKHHUPHHTA
OU3HEC-TIPOIIECCOBY

Tema 1.1 OO1ast XxapakTepUCTHKA,
CYIIHOCTb ¥ TIPHHIIMIIBI PEUHKHMHUPHH-
ra OM3HeC-IPOIECcCOB

Tema 1.2 Oprann3annoHHasi CTPYKTypa
KOMITaHHH Ha OCHOBE YIIpaBJIeHHs Ou3-
Hec-TIPOIIeCCaMy

Tema 1.3 MupopManmoHHbIE TEXHOJIO-
I'i¥ B peHMH)KUHUPUHTE OU3HEC-
HPOLIECCOB

1. O6mas xapakTepucTrKa,
CYIIHOCTb W TIPHHIUIIBI PEHH-
KUHHUPHHra OM3HEC-TPOIIECCOB.
2. OOBEKTHI 1 00JaCTH MTPUME-
HEHHsI peMH)XKUHUPUHTa OU3HeC-
HPOLIECCOB.

3. OpraHu3anyoHHas CTPYKTY-
pa IpeAnpHATHs Ha OCHOBE
ynpasJieHus: Ou3Hec-
HPOIECCAMH.

4. IIpoueccHas opraHu3anus
JIeSATeNIbHOCTH TIPENPUSITHSI.

AHanu3 nposiBieH-
HBIX YMEHMH Ipu
pElICHUH KEeHCOB, B
xoJ1e

JIETIOBBIX HID;
MMUCEMEHHBIH KOH-
TpPOJIb, aHAIIN3 Kaue-
CTBa pelIeHnH Mpo-
(heccHOHANBHBIX
3aa4 B KOHTPOJIb-
HBIX paboTax; aHa-
JIM3 COflep KaHUs




Tema 1.4 TexHonOruA peUH>KUHUPHUHTA
OusHec-mporieccoB. Bribop nporeccos
JUISL pEMHXKMHUPHUHTA

Tema 1.5 Bei6op npoueccoB U1 peuH-
KMHUPHHTA

Tema 1.6 KoprioparusHsle uapopma-
IMOHHBIE CHCTEMBI H TII00aIbHEIE CceTe-
BBIE TEXHOJIOTHU B PEHH)XKUHUPUHTE
OM3HEC-TIPOIIECCOB

Paznen Ne2 «MogenupoBanue OuzHec-
MIPOLIECCOBY

Tewma 2.1 OCHOBBI MOJICTTUPOBAHUS
OM3HEC-TIPOLIECCOB

Tewma 2.2 OyHKIHNOHATIBHOE MOJEIUPO-
BaHHE OU3HEC-TIPOIIECCOB

Tema 2.3 OGBEKTHO-OPHEHTHPOBAHHOE
MOJIENTUPOBaHNE OU3HEC-TIPOIIECCOB
Tema 2.4 Metononorus BPMN

Tema 2.5 MoaenupoBaHue POIECCOB B
ARIS

Tema 2.6 KonndecTBeHHBIE METOIBI
aHayM3a OU3HEC-MPOLECcCoB

OCHOBHBIE METO/IbI IPOLIECCHO-
ro ynpasienus: MRP, TQM,
BPR, KM.

5. Ucnons3oBanue uupopma-
IIHOHHBIX TEXHOJIOTHI B PEHH-
JKHHUPHUHTE OM3HEC-TIPOIIECCOB.
6. KopriopaTusHsIe nHpOpMa-
IHOHHBIE cucTeMbl. COBpeMeH-
HbIE MOAXO0/IbI K IIOCTPOCHHIO
KOpPIIOPaTUBHOM HH(pOpMAIH-
OHHOM CHCTEMBI.

7. TexHOJIOTUS PEMH)KUHUPUH-
ra OM3HEC-MPOIECCOB. DTAITbI
MpOBe/IeHNs OM3HEeC-
PEHH)KMHUPHHTA.

8. Meroonorun MoaeInpoBa-
Hus OusHec-mporeccoB. O606-
LIeHHas MOJesb On3Hec-
nporecca. [Togxoas! k oTobpa-
JKEHHIO MoJieneil Ou3Hec-
MPOIIECCOB.

9. Ilennt 1 KpUTEPHH ONTUMU-
3a1K OM3HEC-TIPOLIECCOB.

10. ®yHKIMOHAIBHOE MOJIE-
JMpoBaHUE GH3HEC-TIPOLIECCOB
XapakrepucTuka QyHKIHO-
HaJIbHO-OPUEHTUPOBAHHBIX
HUHCTPYMEHTAIIHBIX IIPO-
I'PaMMHBIX CPEJICTB MOJIEITHPO-
BaHUsI OM3HEC-TTPOIIECCOB.

11. OOGBekTHO-
OPHEHTHUPOBAHHBII MOAXOM K
MOJIETMPOBAaHIIO OM3HEC-
nporeccoB. XapaKTepHCTUKA
00BEKTHO-OPUEHTUPOBAHHBIX
HUHCTPYMEHTAIIHBIX IIPO-
TPaMMHBIX CPEICTB MOJEIUPO-
BaHUs OM3HEC-TTPOIIECCOB.

12. Konu4ecTBEHHBIE METOIBI
aHanM3a v ONTHMHU3ALIN OU3-
Hec npoueccoB: DCA-meto.
13. KonudecTBeHHBIE METOIBI
aHaJM3a ¥ ONTUMH3ALUH OH3-
Hec nporeccoB: ABC-meron.
14, PeuwmXuHHUPHHT OH3HECA
Ha OCHOBE TJI00AJIBHBIX CeTe-
BBIX TEXHOJIOTH. DIEKTPOH-
HBII Ou3Hec.

npogdeccHOHaNBHO-
OpPHEHTHUPOBAHHBIX
Jcce; TeCTUPOBaHHE
(BBIMTOJIHEHHUE TE-
CTOBBIX 33/IaHUiA);
AHaM3 3aLIUT TIPO-
(heccnoHaNBHO-
OPUECHTUPOBAHHBIX
MPOCKTOB;

OIpOC Ha CeMUHAp-
CKHX 3aHATHSX,
3adere,

AHAIM3 IOKJIAJI0B Ha
CEMUHAPCKHX 3aHsI-
THSIX; aHAU3 3all[H-
ThI pedepaTos; aHa-
JIU3 PelIeHUsI KOH-
KPETHBIX MTPAKTHKO-
OPHEHTHUPOBAHHBIX
CUTYaIUi U Ipo-
(heccuoHaNBHO-
MPUKJIAAHBIX 337124,
QHAJIU3 BBIMOJHECHHS
KOHTPOJIBHBIX paboT

UIIK-2.3. Bmagers CHCTEMHBIM
MOAXOMOM [UIsi BBIOOpA TEXHOIO-
MU yOpaBieHHus TPeOOBAHUIMHU;
MPE/ICTABICHUSIMHA MCXOJHBIX JaH-
HBIX JUI1  pa3paboTKH  Iula-Ha
yhnpaBieHUs TPeOOBAHUSIMU; CH-
CTEMOH COIJIaCOBaHHMS B 4YacTH
HMH)XEHEPHO-TEXHOJIOTUIECKOTO
obecriedeHus IUIaHA YIPaBICHUS
TpeboBaHUAMHU c 3auHTEpe-
COBaHHBIMH CTOPOHAMH

Paznen 1. «O0mas xapakTepucTiKa u
OCHOBBI TEXHOJIOTHH PEHHKHHUPHHTA
OM3HEC-TIPOIIECCOB)

Tema 1.1 OOmmas XxapakTepuUCTHKA,
CYIIHOCTb M TIPHHIIMIIBI PEUH)KHHUPHH-
ra GU3HeC-TIPOLIECCOB

Tewma 1.2 Opranu3zaiiioHHas CTpyKTypa
KOMITaHUH Ha OCHOBE YIIpaBJIeHHs On3-
Hec-TIPOIIeCCaMt

Tewma 1.3 MHOpManimoHHBIE TEXHOIO-
THU B PEMHXUHUPUHTE OHU3HEC-
TIPOLIECCOB

Tewma 1.4 TexHONOTUS pEUH)KUHUPUHTA
6usHec-mporeccoB. Beibop nporieccos
U1l pPEUHXUHHUPUHTa

Tewma 1.5 BeiGop mpo1ieccoB it peUH-
JKUHHAPUHTA

Tewma 1.6 KopniopatueHbie nH(pOpMa-
IMOHHBIE CHCTEMBI H TII00aIbHBIE CeTe-
BBIE TEXHOJIOTHHU B PEHHKUHUPUHTE
OM3HEC-TIPOIIECCOB

Paznen No2 «MopaenupoBanue Ou3Hec-
IPOLIECCOB

Tema 2.1 OcHOBBI MOJICTUPOBAHUS

1. O6mas xapaKTepHuCTHKa,
CYIIHOCTH W TIPHHIINIIBI PEUH-
JKHHUPHHTA OM3HEC-TIPOIIECCOB.
2. OOBEKTHI 1 00JaCTH MTpHUMe-
HEHUsI peMHXKNHHUPHHTa OHU3Hec-
MPOLIECCOB.

3. OpraHu3anoHHast CTPYKTY-
pa npennpHsaTHs Ha OCHOBE
yTmpaBieHus On3Hec-
MPOIECCaMHL.

4. IIpomeccHast OpraHu3aIHs
JeATeITBHOCTH TIPEITPUSITHSI.
OCHOBHBIE METOBI IPOIECCHO-
ro ynpasienus: MRP, TQM,
BPR, KM.

5. Ucnonp3oBanue uHdopma-
IIMOHHBIX TEXHOJIOTHI B PEUH-
JKHHUPHHTE OM3HEC-TIPOIIECCOB.
6. KopnopatueHsie nHMpOpMa-
IHOHHBIE cucTeMbl. COBpeMeH-
HBIE TIOAXO/IBI K TOCTPOCHUIO
KOPIIOpaTHBHOMN HH(pOpMary-
OHHOM CHCTEMBI.

7. TexHONIOTHsl pEUH)KUHUPUH-

AHanu3 nposiBieH-
HBIX HaBBIKOB TIPH
pelieHnn Keicos, B
XOJI€ JETOBBIX HTD;
MHCHMEHHBIN KOH-
TpOJIb, AaHAJIU3 Kaue-
CTBa peLIeHUH Npo-
(heccHoHaNBHBIX
3a7a4 B KOHTPOIIb-
HBIX paboTax;
aHAJIN3 COJePKAHUS
npodeccnoHaIbHO-
OPHEHTHUPOBAHHBIX
Jcce; TECTUPOBAHHE
(BBIIIOJIHEHME Te-
CTOBBIX 33J[aHUM);
aHaJIM3 3aIIUT MPOo-
(heccnoHaNbHO-
OPHEHTHUPOBAHHBIX
TIPOEKTOB;

OIIpOC Ha CeMUHap-
CKHX 3aHSATHSX,
3a4eTe, K3aMeHe;
aHaNIU3 JIOKIAJ0B Ha




OM3HEC-TIPOLIECCOB

Tema 2.2 @yHKUHOHAIBHOE MOJEIUPO-
BaHHE OHM3HEC-TIPOLIECCOB

Tema 2.3 OOBEKTHO-OPHEHTHPOBAHHOE
MOJIENNPOBaHHe OM3HEC-TIPOIIECCOB
Tema 2.4 Metonmonorus BPMN

Tewma 2.5 MoaenupoBaHue MPOLIECCOB B
ARIS

Tema 2.6 KonnuecTBeHHBIE METOIBI
aHann3a OU3HEC-TPOLECCOB

ra OM3HEC-IIPOLECCOB. DTaIbI
IpoBeJeHus Ou3Hec-
PEHH)XUHUPHHTA.

8. Merononoruu MoaeIHpoBa-
HUs Ou3Hec-mporeccoB. O600-
[IEHHAsT MOJIEIIL OM3HEC-
nporecca. [Togxomsl k oToOpa-
JKEHHUIO Moyieliel On3Hec-
HPOLIECCOB.

9. lenu 1 KPUTEPUH ONITHMH-
3a1UH OM3HEC-TIPOIIECCOB.

10. ®yHKIHMOHAIBHOE MOJIE-
JMpOBaHNe OU3HEC-TIPOLIECCOB
Xapakrepuctuka HYHKIHO-
HaJIbHO-OPUEHTHPOBAHHBIX
HHCTPYMEHTAIIbHBIX MPO-
IPaMMHBIX CPEICTB MOJEIUPO-
BaHMs OM3HEC-TIPOIIECCOB.

11. OObekTHO-
OPHMEHTHPOBAHHBIN MOAXO] K
MOJZIENNPOBAHUIO OM3HEC-
HPOLECCOB. XapaKTepUCTHKA
00BEKTHO-OPUEHTHPOBAHHBIX
HHCTPYMEHTAJIBHBIX IIPO-
TPaMMHBIX CPEICTB MOJEIUPO-
BaHMS OM3HEC-TIPOIIECCOB.

12. KoanuecTBEeHHBIE METObI
aHaJM3a U ONTUMH3ALUH OH3-
Hec npoueccoB: DCA-meto.
13. Konu4ecTBEHHBIE METOIBI
aHanM3a v ONTHMHU3ALIH OU3-
Hec npoueccoB: ABC-meron.
14. PeuwHXuHHPHHT OH3HECA
Ha OCHOBE TJI00AJBHBIX CeTe-
BBIX TEXHOJIOTHil. DJIEKTPOH-
HBII OU3HEC.

CEMHHAPCKHX 3aHs-
THSIX;

aHaJIN3 3aIUTHI
pedeparos; aHamH3
pelIeHs KOHKpeT-
HBIX TIPaKTHKO-
OPHEHTHUPOBAHHBIX
CUTyaluil u npo-
(beccronanbHoO-
MIPUKJIAJHBIX 33734,
aHaIIU3 BBINOJIHEHUS
KOHTPOJIBHBIX paboT

IK-3. CiocoGHOCTH IIpUMe-STh CUCT
TEXHHYECKOT'0 33aHMs Ha pa3paboTKy HH(OPMAIIMOHHOH CHCTEMBI

€MHBII noaxoa A1 COCTaABJICHUS TCXHUKO-

9KOHOMHUYECKOTO 000CHOBAHHMS MPOCKTHBIX peH_IeHI/Iﬁ u

WIIK3.1. 3HaeT BO3MOXKHOCTU TH-
nmoBoit UC; mpenmetHyto 00iacTb
aBTOMATH3aIlNU; METOJBI BBISBIIE-
HUA  TpeOOBaHWH;  TEXHOJOTUH
MEXJINYHOCTHOH U TPYNIOBOH
KOMMYHHKAIIMU B JIe-JIOBOM B3au-
MOJEHCTBHN, OCHOBBI KOH(IHMKTO-
JIOTHH; TEXHOJIOTHH TOJTOTOBKH U
MPOBE/ICHUST TPE3eHTAln; apXu-
TEKTYpY, YCTPOWCTBO M (YHKIHO-
HUPOBAHUE BBIYHCIUTENBHBIX CH-
cTeM; KOMMYHHUKAI[HOHHOE 000py-
JIOBaHHUE; CETEBBIE MPOTOKOIIBI; OC-
HOBBI COBPEMEHHBIX OIIEPaINOH-
HBIX CHCTEM; OCHOBBI COBPEMEH-
HBIX CHCTEM YIpaBJeHHs Oa3aMu
JTAHHBIX; YCTPOMCTBO W (YHKIHO-
HUpoBaHUe coBpeMeHHbIX MUC;
COBpEMEHHBIE CTaHAApTHl HH(OpP-
MAanHOHHOTO B3aUMOJICHCTBUS
CHCTEM; NIPOTPaMMHBIE CPE/ICTBA H
IaTGOPMBL HHPPACTPYKTYPHI
MH(OPMAIIMOHHBIX TEXHOJIOTHH
OpraHu3alyii; COBPEMEHHBIE IO/~
XOJIbl U CTAaHJapThl ABTOMATHU3AIINH
opranmzanuu (Hampumep, CRM,
MRP, ERP..., ITIL, ITSM); ocHo-
BBl TEOPHH CHCTEM H CHCTEMHOTO
aHanM3a; METOJAWKU OIMCAHHUS U
MOZIENNPOBAHHS OuzHec-
IPOLIECCOB, CPEACTBA MOIEIHPO-
BaHUS OW3HEC-TIPOIIECCOB; CHCTE-
MBI KJIacCH(UKALUMK U KOAUPOBa-
HUs MHQOpMAIMH, B TOM YHCIE

Pazgen 1. «O01mas xapakTepucTHKa 1
OCHOBBI TEXHOJIOTHH PEHHKHHUPHHTA
OM3HEC-TIPOIIECCOB)

Tema 1.1 OOmmas XxapakTepuUCTHKA,
CYIIHOCTb ¥ TIPHHIIUIIBI PEUHKHHUPHH-
ra GU3HeC-TIPOLIECCOB

Tema 1.2 OpranuzallMoHHas CTPYKTypa
KOMITaHUH Ha OCHOBE YIIpaBJeHHs On3-
Hec-IpOoLIecCaMu

Tema 1.3 MHpopManmoHHbIE TEXHOJIO-
THHU B PEMHXUHUPUHTE On3HEC-
MIPOIIECCOB

Tema 1.4 TexHONOTHA PEUH)XKUHUPHHTA
Om3Hec-mpo1eccoB. Bribop mporeccon
JUTSL pENHXKMHUPHUHTA

Tewma 1.5 BeiOop mpo11eccoB i peUH-
JKMHUPHHTA

Tema 1.6 KoprioparusHsie uapopma-
IMOHHBIE CHCTEMBI H TII00aIbHBIE CeTe-
BBIE TEXHOJIOTHU B PEHH)XKUHUPUHTE
OM3HEC-TIPOIIECCOB

Paznen Ne2 «MopenupoBanue OuzHec-
MPOLIECCOBY

Tewma 2.1 OCHOBBI MOJICTUPOBAHUS
OH3HEC-TIPOIIECCOB

Tema 2.2 QyHKIMOHATBHOE MOJIETMPO-
BaHME OM3HEC-TIPOIIECCOB

Tema 2.3 OGBEKTHO-OPHEHTHPOBAHHOE
MOJIENNPOBaHNe OM3HEC-TIPOIIECCOB
Tema 2.4 Mertononorus BPMN

Tewma 2.5 MoaenupoBaHue MPOLIECCOB B
ARIS

Tema 2.6 KonnuecTBeHHBIE METOIBI

1. O0mas xapakTepucTrKa,
CYLIHOCTb Y MPUHIMIIBI PEHH-
JKMHUPUHTA OM3HEC-TIPOIIECCOB.
2. OOBEKTHI 1 00JaCTH MTpHUMe-
HEHMS peMH)KUHUPHHTra OU3Hec-
MPOILIECCOB.

3. OpranusanoHHas CTpyKTY-
pa IpeAnpHsTHS. HA OCHOBE
ynpasieHus: Ou3Hec-
MpOLIECCaMHL.

4. [IpoueccHas opraHu3aIus
JeATENBHOCTHU MPEIPUSITHS.
OCHOBHBIE METO/IbI IPOLIECCHO-
ro ynpasienus: MRP, TQM,
BPR, KM.

5. Ucnonps3oBanue uudopma-
[MOHHBIX TEXHOJIOTHI B PEHH-
KHHUPHHIe OM3HEC-TIPOLIECCOB.
6. KopnopatueHsie nHpOpMa-
HOHHBIE crcTeMbl. COBpeMeH-
HbIE MOAXO/IbI K IIOCTPOCHHIO
KOPIIOpaTHBHOMN HH(pOpPMALHU-
OHHOM CHCTEMBI.

7. TexHonorus penH>KUHUPUH-
ra OM3HEC-TIPOIIECCOB. DTaIbl
HpOBeIeHuUsI OHn3Hec-
PEHHXHHUPHHTA.

8. MeTo1010r 1| MOJIeTIHPOBa-
HUs Ou3Hec-mporeccoB. O600-
IIeHHasi MO/ieNb OM3Hec-
nporecca. [Toaxoasl k oTobpa-
KEHHIO MoJierniel Gu3Hec-
IPOLIECCOB.

aHaJIM3a 6M3Hec-npoueccoa

9. Ilenu 1 KpUTEPHH ONTUMHU-

Y CTHBIH KOHTPOJIB/
OIIpPOC Ha CeMUHap-
CKHX 3aHATHSAX,
3agere, SK3aMeHe;
aHaN3 JIOKJIAJ0B Ha
CEMHHAPCKHX 3aHs-
TUSIX; aHAJIU3 3allU-
THI pedpepaToB; aHa-
JIU3 3aLIUTHI IPOEK-
TOB; IIPUMEHEHHUE
TEOPETHIECKHX
3HaHUU TpU aHaJIU3e
(pa3bope) KOHKpeT-
HBIX TIPAKTHKO-
OPHEHTUPOBAHHBIX
CUTyaLuil u npo-
(heccuoHanbHO-
NPUKIAIHBIX 337134,
aHaJIN3 UCIIOJIB30-
BaHMS TEOpETHIe-
CKHX 3HaHUH B IIpo-
Iecce pemeHus
KeHCoB, B X0JI¢ Ae-
JIOBBIX UTD;
MICbMEHHBIA KOH-
TPOJIb, aHAJIU3 CO-
JieprKaHUs IcCe;
TECTHPOBaHUE (BHI-
TIOJTHEHNE TECTOBBIX
3aJaHuni)




MIPUCBOEHHE KOJOB JOKyMEHTaM H
JJIeMEHTaM CIpPaBOYHHMKOB; OTpac-
JeBasi HOPMaTHMBHAs TEXHHUYECKas
JIOKyMEHTALUsI; MCTOYHMKU HH-
dbopmamum, HEOOXOAMMOW ISt
npoeccHOHANBHON AesSTENbHOCTH;
COBPEMEHHBI OTEUECTBEHHBIN U
3apyOeXHBI ONBIT B Hpodeccro-
HaJIbHOHU JIeATeNbHOCTH; (HOPMHUPO-
BAaHHE U MEXAHU3MbI PHIHOYHBIX
MIPOLIECCOB OpPTraHMU3aIlMU; OCHOBBI
MEHEDKMEHTa, B TOM YHCIE Me-
HE[DKMEHTa  Ka4yecTBa; OCHOBEI
OyXTalTepcKkoro ydera M OTYETHO-
CTH OpraHM3aINil; OCHOBHI HAJIOTO-
BOTO 3aKOHOJaTesscTBa Poccuii-
ckoit Penepanyy; OCHOBBI YIPaB-
JICHYECKOTO yd4eTa; OCHOBHI (H-
HAHCOBOT'O yueTa U OI0IKEeTHpOBa-
HUS; OCHOBBI MEXKAYyHapOIHBIX
CTaHIapTOB (PMHAHCOBOI OTYETHO-
ctt (MC®O); 0CHOBBI ynpaBlICHUS
TOProB-Jied, MOCTaBKaMH W 3ama-
caMH; OCHOBBI OpraHH3allH IIpo-
W3BOJICTBA; OCHOBHI yMPaBICHUS
B3aHMOOTHOIICHUSIMHU C KIIHEHTAMH
n 3akazunkamMu (CRM); ocHOBBHI
YIpaBJIE€HHs TIEPCOHATIOM, BKIIIOUAst
BOIIPOCHI OIUIATHl TPYyJa; OCHOBEI
TEOPUH YIPABIHUS; COBPEMEHHBIC
HHCTPYMEHTBI ¥ METOJBI YIIpaBlle-
HUs OpraHM3alyed, B TOM 4HCIE
METOJbl IUIAHUPOBAHUS AESATENb-
HOCTH, PACIpeeICeHUs] IOPYUEHUH,
KOHTPOJSI WCIIOMHEHHUS, TPHHITHUI
pelIeHn; MEeTOMOJOTHSl BEACHHUS
JIOKYMEHTO000poTa B opra-
HU3aLHAX; WHCTPYMEHTBI M METO-
Bl ompenenaeHuss (UHAHCOBBIX M
MIPOM3BOJCTBEHHBIX  ITOKa3aTeNei
NIeSITeTbHOCTH OpTaHU3ali; OCHO-
BBl OPraHU3AIOHHON JHATrHOCTHU-
KH; MTHCTPYMEHTHI H METOJIBI MOJIe-
JTUPOBAHUS OM3HEC-TIPOIIECCOB
OPTaHM3AINH; OCHOBBI PEHHKUHU-
puHra OW3HEC-TIPOLECCOB OpraHH-
3alUy; YNpaBJICHUE COJepKaHHEM
MPOEKTa JOKYMEHTHUPOBAHHE Tpe-
0OBaHMI, aHAIN3 MPOAYKTa, MOJC-
pHpyeMbIe COBEIIAHUS; KyIbTypa
peun; mpaBHiIa AENTOBOH Meperrrc-
KH.

3a1UK OM3HEC-TIPOIIECCOB.

10. ®yHKIHOHAIBHOE MOJIE-
JMpoBaHUE GH3HEC-TIPOLIECCOB
XapakTepucTuka QyHKIHO-
HaJIbHO-OPUEHTHPOBAHHBIX
HHCTPYMEHTAJIBHBIX IIPO-
TPaMMHBIX CPE/ICTB MOJEINPO-
BaHUs OM3HEC-TIPOIIECCOB.

11. OObekTHO-
OPHMEHTHPOBAHHBIN MOAXO] K
MOJIETUPOBAaHHIO OH3HEC-
nporeccoB. XapaKTepHCTUKA
00BEKTHO-OPHEHTHPOBAHHBIX
HMHCTPYMEHTAJIBHBIX IIPO-
TPaMMHBIX CPEICTB MOJEIUPO-
BaHUs OM3HEC-TTPOIIECCOB.

12. KonuvecTBeHHbIC METOMBI
aHaJIM3a ¥ ONTUMH3ALUH OH3-
Hec npoueccoB: DCA-meTo.
13. KonuvecTBeHHbIC METOMBI
aHanM3a ¥ ONTHMH3aLIH Ou3-
Hec npoueccoB: ABC-meron.
14. PewmxuHUpHUHT OHM3HECA
Ha OCHOBE IJI00AJIBHBIX CeTe-
BBIX TEXHOJIOTHl. DIEKTPOH-
HBII OU3HEC.

HIIK-3.2 Ymeer npoBOIUTH Iepe-
TOBOPBI; MPOBOAUTH IPE3CHTALMU;
MOJrOTaBINBaTh IMPOTOKOJBI Me-
PpONIPUATHIH.

Pazgen 1. «O01mas xapakTepucTHKa 1
OCHOBBI TEXHOJIOI'MU PEUMHKXUHUPUHTA
OU3HEC-TIPOLIECCOBY

Tema 1.1 OO1ias xapakTepUCTHKA,
CYIIHOCTb ¥ TIPHHIIUIIBI PEUHKHHUPHH-
ra OM3HecC-IPOILECcCOB

Tema 1.2 Oprann3anuoHHast CTPYKTypa
KOMITaHNH Ha OCHOBE YIpaBJIeHHs Ou3-
Hec-TIPOIIeCCaMt

Tema 1.3 MHpopManmoHHbIE TEXHOJIO-
T'i¥ B peMH)XKUHUPUHTE OU3HEC-
MPOIECCOB

Tema 1.4 TexHONOTHs PEUHXKUHUPHUHTA
6nzHec-miponeccoB. Berbop mporeccos
JUISL pENHKUHIPHUHTA

Tewma 1.5 BeiGop mporeccoB i perH-
KUHHPHHTA

Tema 1.6 KoproparusHsie unpopma-
[IMOHHBIC CHCTEMBI U INI00ATIbHBIE CeTe-
BBIC TEXHOJIOTUH B PSHH)KUHUPUHTS

1. O0mas xapakTepucTrKa,
CYIIHOCTb ¥ NIPHHIHUIIBI PEUH-
YKMHHMPHHTra OM3HEC-TIPOIIECCOB.
2. OOBEKTHI U 00JaCTH MTPUME-
HEHMS peMHKUHUPHHTra OU3Hec-
HPOLIECCOB.

3. OpraHu3anoHHas CTPYKTY-
pa IpeAnpHATHs Ha OCHOBE
ynpasJeHus: Ou3Hec-
IPOLECCAMH.

4. [IpoueccHas opraHu3anus
JACATCIIBHOCTHU NPEANIPUATHA.
OCHOBHBIE METO/IbI ITPOLIECCHO-
ro ynpasienus: MRP, TQM,
BPR, KM.

5. Ucnonp3oBanue nadopma-
[MOHHBIX TEXHOJIOTHIl B PEHH-
KUHUPUHIe OM3HEC-TIPOIIECCOB.
6. KopriopaTuBHble nHpOpMa-
IUOHHBIE ccTeMbl. COBpeMeH-

AHanu3 nposBieH-
HBIX YMEHUH NpHU
pelIeHuH KeHCcoB, B
xoJe

JIETIOBBIX HTP;
MMMCHMEHHBIA KOH-
TPOJIb, aHAITN3 Kaye-
CTBa pEIICHHUI TPO-
(heccHOHANBHBIX
3aa4 B KOHTPOJIb-
HBIX paboTax; aHa-
JIU3 CONIePIKAHUS
npogeccHoHaNbHO-
OpPHEHTHPOBAaHHBIX
acce; TeCTUPOBaHME
(BBITIOJTHEHHE Te-
CTOBBIX 33J[aHUH);
aHaJIM3 3alIUT MPOo-
(heccuoHanbHO-
OpPHEHTHUPOBAHHBIX




OM3HEC-TIPOLIECCOB

Paznen Ne2 «MogenupoBanue OusHec-
MIPOLIECCOBY

Tewma 2.1 OCHOBBI MOJICTUPOBAHUS
OM3HEC-TIPOLIECCOB

Tewma 2.2 OyHKIHOHATIBHOE MOJCIUPO-
BaHKE OU3HEC-TIPOIIECCOB

Tema 2.3 OGBEKTHO-OPHEHTHPOBAHHOE
MOJIENTUPOBaHNE OM3HEC-TIPOIIECCOB
Tewma 2.4 Mertononorust BPMN

Tema 2.5 MoaenupoBaHue IPOIECCOB B
ARIS

Tema 2.6 KonmdecTBeHHBIE METOIBI
aHaJM3a OM3HEC-TIPOIIECCOB

HbIE MOAXO0/IbI K IIOCTPOCHHIO
KOPIIOpaTUBHOW MH(pOpMAILH-
OHHOM CHCTEMBI.

7. TexHOJIOTUS PEMH)KUHUPUH-
ra OM3HEC-MPOIECCOB. DTaITbI
MpOBe/IeHNs OM3HEeC-
PEHH)KIHUPHHTA.

8. Meroonorun MoaeInpoBa-
Hus OusHec-mporeccoB. O606-
LIeHHas MOJesb On3Hec-
nporecca. [Togxoas! k oToOpa-
JKEHHIO Moieneil Ou3Hec-
MPOIIECCOB.

9. Ilesmnt 1 KpUTEPHH ONTUMU-
3aIK OM3HEC-TIPOIECCOB.

10. dyHKIHMOHANBHOE MOJIE-
JMpoBaHUe GH3HEC-NIPOLIECCOB
XapakTepucTuka QyHKIHO-
HaJIbHO-OPUEHTHPOBAHHBIX
HUHCTPYMEHTAIIHBIX IIPO-
TPAaMMHBIX CPEICTB MOJEIUPO-
BaHUs OM3HEC-TTPOIIECCOB.

11. OOGBekTHO-
OPHEHTUPOBAHHBII OAXOM K
MOJIETUPOBAaHIIO OM3HEC-
nporeccoB. XapaKTepHCTUKA
00BEKTHO-OPUEHTUPOBAHHBIX
HMHCTPYMEHTAIIHBIX IIPO-
I'PaMMHBIX CPEJICTB MOJIEITHPO-
BaHUs OM3HEC-TTPOIIECCOB.

12. Konu4ecTBEHHBIE METOBI
aHanM3a v ONTHMH3ALIH OU3-
Hec npomueccoB: DCA-meTo.
13. KoanuecTBeHHBIE METO b
aHaJM3a U ONTUMH3ALUH OH3-
Hec nponeccoB: ABC-meron.
14, PeuwHXuHHPHHT OH3HECA
Ha OCHOBE IJI00ANIbHBIX CeTe-
BBIX TEXHOJIOTHH. DIEKTPOH-
HBII Ou3Hec.

MPOEKTOB;
OIIPOC Ha CeMUHap-
CKHX 3aHATHSAX,
3auere,

aHaM3 JIOKJIAJ0B Ha
CEMHHAPCKHUX 3aHs-
THSIX; QaHAIU3 3allld-
THI pedpepaToB; aHa-
JIU3 PEIeHUsI KOH-
KPETHBIX MPaKTHKO-
OPHEHTHPOBAHHBIX
CUTYaIi U Ipo-
(eccroHaNBHO-
MIPUKJIAHBIX 337134,
aHaJIN3 BHIITOJHEHUS
KOHTPOJIBHBIX paboT

UIIK 3.3. Bmageer oCHOBaMH BBI-
SIBIICHUSL TIEPBOHAYAIBHBIX Tpedo-
BaHMi 3akazunka K MC; cucreMoii
WHPOPMUPOBAHUS  3aKa3duWka o
BO3MOXKHOCTSIX THnoBoii MC wu

BapuaHTax e¢  Moau(pUKaINH;
onpeeNeHUSIMUA BO3MOYKHOCTEH
noctkenus coorBerctBus MC
MepBOHAYATBHBIM TpeOOBaHUAM

3aKa34MKa; OCHOBAMH COCTABIICHUS
MPOTOKOJIOB TIEPETOBOPOB C 3aKa3-
YHKOM

Paznen 1. «O0mas xapakTepucTiKa U
OCHOBBI TEXHOJIOTHH PEHHKHHUPHHTA
OM3HEC-TIPOIIECCOB)

Tema 1.1 OOmmas XxapakTepuUCTHKA,
CYIIHOCTb M TIPHHIIMIIBI PEUHKHMHUPHH-
ra GU3HeC-TIPOLIECCOB

Tewma 1.2 Opranu3zaiiioHHas CTpyKTypa
KOMITaHUH Ha OCHOBE YIIpaBJeHHs Ou3-
HeC-TIPOIIeCCaMt

Tewma 1.3 MHOpManmoHHBIE TEXHOIO-
THHU B PEMHXUHUPUHTE On3HEC-
MIPOIIECCOB

Tema 1.4 TexHONOTHS PEUH)KUHUPUHTA
OusHec-mpoueccos. Beibop nporeccos
JUTSL pENHXKMHUPHUHTA

Tewma 1.5 BeiOop mpo11eccoB i peUH-
KUHHPHHTA

Tewma 1.6 KopniopatueHbie HH(pOpMa-
IMOHHBIE CHCTEMBI H TII00aIbHEIE CceTe-
BBIE TEXHOJIOTHU B PEHH)XUHUPUHTE
OM3HEC-TIPOIIECCOB

Paznen Ne2 «MonaenupoBanue OusHec-
IPOLIECCOB

Tema 2.1 OCHOBBI MOZICTUPOBAHUS
OU3HEC-TIPOIIECCOB

Tewma 2.2 OyHKUIMOHATIBHOE MOJEIUPO-
BaHKE OM3HEC-TIPOIIECCOB

Tema 2.3 OGBEKTHO-OPHEHTHPOBAHHOE
MOJIENNpPOBaHNe OM3HEC-TIPOIIECCOB
Tema 2.4 Metomonoruss BPMN

Tewma 2.5 MoaenupoBaHue MPOLIECCOB B
ARIS

1. O6mas xapaKTepucTHKa,
CYLIHOCTb Y MPUHIMIIBI PEHH-
JKMHUPUHTA OM3HEC-TIPOIIECCOB.
2. OOBEKTHI 1 00JacTH MTpHUMe-
HEHUsI PEMHXNHUPUHTa OH3Hec-
MPOILIECCOB.

3. OpraHu3anoHHast CTPYKTY-
pa npennpHsaTHs Ha OCHOBE
yHpaBieHHs1 Ou3HeC-
HPOLIECCAMH.

4. [IpoueccHas opraHu3aIys
JeATENBHOCTHU MPEIPUSTHS.
OCHOBHBIE METOBI IPOLECCHO-
ro ynpasienus: MRP, TQM,
BPR, KM.

5. Ucnonp3oBanue uudopma-
[IMOHHBIX TEXHOJIOTHIl B PEHH-
JKHHUPUHTE OM3HEC-TIPOIIECCOB.
6. KopnopatueHsie nHMpOpMa-
HOHHBIE crcTeMbl. COBpeMeH-
HbIE MOAXO/IbI K IIOCTPOCHHIO
KOPIIOpaTHBHON HH(OpMALH-
OHHOM CHCTEMBI.

7. TexHonorus penH>KUHUPUH-
ra OU3HEC-TIPOIIECCOB. DTaIbl
HpOBe/ICHUS OHU3HeC-
PEHHXHHUPHHTA.

8. MeTo10/10r i MOJIeTIHPOBa-
HUs Ou3Hec-mporeccoB. O600-
IIIEHHAas] MOJIeNTb OM3HEC-
nporecca. [Toaxoasl k oTobOpa-
YKEHHIO MoJieniel Ou3Hec-

AHanus3 nposiBieH-
HBIX HaBBIKOB TIPH
pelieHnn Keicos, B
XOJI€ JETOBBIX HTD;
MHCHMEHHBIN KOH-
TpOJIb, aHAJIU3 Kaue-
CTBa peLIeHUH Npo-
(heccHoHaNBHBIX
3a7a4 B KOHTPOIIb-
HBIX paboTax;
aHAIIN3 COJCPKAHUS
po¢ecCHOHATBHO-
OPHEHTHUPOBAHHBIX
JcCe; TECTUPOBAHHE
(BBINOJIHEHHUE Te-
CTOBBIX 3aJ[aHUil);
aHaJIN3 3aIIUT IPO-
(heccnoHaNbHO-
OPHEHTHUPOBAHHBIX
TIPOEKTOB;

OIIpOC Ha CeMUHap-
CKHUX 3aHATHAX,
3a4eTe, K3aMeHe;
aHaNu3 JIOKJIaJ0B Ha
CEeMHHAPCKHX 3aHs-
THSIX;

aHAJIN3 3aIIUTE
pedepaTos; ananmu3
pelIeHs KOHKPeT-
HBIX IIPAKTHUKO-
OPUCHTUPOBAHHBIX
CHTyanui u mpo-




Tewma 2.6 KonnuecTBeHHbIE METOIBI IIPOLIECCOB. (beccronanbHoO-

aHaM3a OU3HEC-TIPOLIECCOB 9. Ilenn u KpUTEPUH ONITHMH- HPUKIAHBIX 327134,
3a1uK OM3HEC-TIPOLIECCOB. QHAJIM3 BBINOJIHEHUS
10. ®yHKIHMOHAIBHOE MOJIE- KOHTPOJIBHBIX PaboT

JMpOBaHNe OU3HEC-TIPOLIECCOB
XapaxkTepucTuka (pyHKIHO-
HaJIbHO-OPUEHTHPOBAHHBIX
HMHCTPYMEHTAJIBHBIX IIPO-
IPaMMHBIX CPEICTB MOJEIUPO-
BaHMs OM3HEC-TIPOIIECCOB.

11. OOGbekTHO-
OPHMEHTHPOBAHHBIN MOAXO[ K
MOJIEIPOBAHUIO OM3HEC-
MPOIECCOB. XapaKTepHCTHKA
00BEKTHO-OPUEHTHPOBAHHBIX
HHCTPYMEHTAJIBHBIX IIPO-
IPaMMHBIX CPEICTB MOJEIUPO-
BaHMs OM3HEC-TIPOIIECCOB.

12. KonuvecTBEeHHbIE METOMBI
aHaJIM3a U ONTUMH3ALUH OH3-
Hec npoueccoB: DCA-meto.
13. Konu4ecTBEHHBIE METOBI
aHanM3a v ONTHMHU3aLIH OU3-
Hec nponeccoB: ABC-meron.
14. PeuHXuHHPHHT OH3HECA
Ha OCHOBE TJI00AJBHBIX CETe-
BBIX TEXHOJIOTHil. DIEKTPOH-
HBII OU3HEC.

poNdE

oo

~

10.
11.
12.

13.
14.

7.2.11epeyeHb BONPOCOB /Jisl NOJATOTOBKH K MPOMEKYTOYHOMH aTTecTAlMH
(3auer)

OO11as XxapaKTepHCTHKA, CYIIHOCTh M MPUHIHIBI PEUH)KHHUPUHTa OU3HEC-TIPOIIECCOB.
OOBeKTH 1 00JacTH TPUMEHEHHS PEMHKUHUPHUHTA OU3HEC-TIPOIIECCOB.
OpraHu3zanioHHas CTPYKTypa MpeIIpUsITHI Ha OCHOBE yIIPaBlIeHHUs OU3HEC-TIPOIIeCCaMH.
HpOHCCCHaH opranuv3anusa ACATCILHOCTU IIPEAIIPUATUA. OcHOBHBIE MCTOJbI IMPOLCCCHOI'O YIIPABJICHUA:
MRP, TQM, BPR, KM.
Hcnonb3oBanue HHPOPMAIIMOHHBIX TEXHOJIOTHH B PEHHKUHUPHHTE OH3HEC-TIPOIIECCOB.
Kopmioparusasie nHpopManmonHbie cucteMbl. COBpEMEHHBIE MOJIX0/IbI K MOCTPOCHUIO KOPIIOPATHBHOW HH-
(hOpMaIMOHHOM CUCTEMBI.
TexHOJIOTHS PEUHKUHUPHHTA OH3HEC-TIPOLIECCOB. DTalbl MPOBECHUS OU3HEC-PEHHKUHUPHUHTA.
MeTo10710THH MOJISTMPOBaHUs Ou3Hec-TporieccoB. O000IeHHass Moienb Ou3Hec-mporecca. [loaxompr K
0TOOpaXEHUIO MOJIesIel OM3HEC-TTPOIIECCOB.
[enu 1 KpUTEPUH ONTHUMHU3AIUHA OU3HEC-TIPOIIECCOB.
OyHKIMOHATTEHOE MO/JICITUPOBAHUE OM3HEeC-TIPOIECCOB XapakTepucTHKa (YHKIMOHATBHO-
OpPUEHTHPOBAHHBIX HHCTPYMEHTAJIbHBIX IPOTPAMMHBIX CPEJCTB MOAETHUPOBAHHS OM3HEC-TIPOLIECCOB.
OOBEKTHO-OPUCHTUPOBAHHBINA MOJXO0/ K MOJICIIMPOBAHUIO OM3HEC-TIPOIIECCOB. XapaKTEPUCTHKA 00BEKTHO-
OPHEHTHUPOBAHHBIX HHCTPYMEHTAIBHBIX TPOTPAMMHBIX CPE/ICTB MOJICTHPOBAHUS OHU3HEC-TIPOIIECCOB.
KonuuecTBeHHBIE METO/IbI aHAIM3A U ONTUMU3aIuU Ou3Hec nporeccoB: DCA-meTo .
KonuuecTBeHHBIE METO/IbI aHAJIM3a U ONITUMU3alMK On3Hec nporieccoB: ABC-meTos.
PenmknHUpHHT OM3HECA HA OCHOBE TJI00ATbHBIX CETEBBIX TEXHOJIOTHU. DIICKTPOHHBIN OU3HEC.

7.3. Onucanue nMokasareseil M KpUTepreB OLeHUBaHUS C()OPMHUPOBAHHOCTH KOMIIETCHINI HA pa3-
JIMYHBIX 3TANAX UX (POPMHPOBAHMSA; IIKAJIBI M MPOLeYPbI OLlCHUBAHNS

7.3.1. OnleHnBaHHEe OTBETOB HA BONPOCHI M BbHINMOJHEHHS 3a/IaHUI IS TeKyleli 1 MPOMe:KyTOUHOI
arrecTauuu
IIpu oneHKe 3HAHUI yIUTHIBAETCS YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHITHIA
1. YpoBeHb YCBOEHHS TEOPETHUYECKHUX TOJIOKEHUH JUCIHMIUIMHBI, TPaBUIBHOCTh (YOPMYIIHUPOBKHA OCHOB-

HBIX IIOHATHUH U 3aKOHOM€pHOCTeﬁ.

2. YpoBeHb 3HaHUS (PAaKTHYECKOTO MaTepHraja B 00beMe MPOrpaMMBl.
3. Jloruka, CTpyKTypa ¥ TpPaMOTHOCTh M3JI0’KEHHUS BOTIPOCA.

4. YMeHue cBsI3aTh TEOPHUIO C MPAKTUKOM.

5. YMenue nenats 0000111€HYS, BEIBOIEI.




IIIxana oneHNBAHHUSA HA 3a4eTe

Onenka KpnTeplm BbBICTABJICHHA OIICHKH

3auTeHo OOyuaromuiicst JOKEeH:

- IPOJEMOHCTPHPOBATh 00LIIee 3HaAHUE U3Yy4aeMOro MaTepHuaa;

- IOKa3aTh o0IIee BIIaICHNUE MOHATHIHHBIM alapaToM JTUCIUTUIHHBL,

- YMETh CTPOUTDH OTBET B COOTBETCTBHH CO CTPYKTYpPOH H3JIaraéMoro BOIpoca;
- 3HaTh OCHOBHYIO PEKOMEHAYEMYIO MPOrpaMMOi yueOHYIO JTUTEPaTypy.

He 3aureno OO0y4aromuiicss IeMOHCTPHUPYET:

- He3HAHHUE 3HAYUTEILHOM YaCTH MMPOTPaMMHOTO MaTepHaa;

- He BJIa/ICHUE MTOHATUIHBIM ammnapaToM AUCHHUIIINHEL,

- CylecTBEHHbIE OIMOKH NPU M3JI0KEHUU YUeOHOTO MaTepHaa;

- HEyMEHHE CTPOUTH OTBET B COOTBETCTBHUH CO CTPYKTYPOH HM3JIaraeéMoro BO-
npoca;

- HEyMEHHE JIeIaTh BBIBOJIBI IO M3JIaraéMOMy MaTepHay.

7.4. METOIUWYECKHUE MATEPHAJIbI, ONPEJE/ISIIOIAE TPOUEAYPBI OLIEHH-
BAHUSI 3BHAHUH, YMEHHWH, HABBIKOB U (WJIN) OIIBITA JESITEJIBHOCTH, XAPAK-
TEPU3YIOIUX DTAIIBI ®OPMUPOBAHUSA KOMIIETEHIIUN.

KauecTBo 3HaHUWI XapaKTepH3yeTcs CIIOCOOHOCTHIO OOYYalOMIerocss TOYHO, CTPYKTYPHPOBAHHO H
YMECTHO BOCIIPOU3BOUTH HH(POPMAIIUIO, TOTYYCHHYIO B TIPOILIECCE OCBOCHUS TUCIUIUINHBI, B TOM BHJIE, B KO-
TOpOM OHa ObIJIa U3JI0KeHa B yueOHOM U3IaHUH WK PENOoaBaTesIeM.

YMeHus, Kak MpaBuiio, GOPMHUPYIOTCS Ha MPAKTHIESCKUAX U JTAOOPATOPHBIX 3aHATUAX. 3a/laHus, HAIIPaB-
JICHHBbIC Ha OLICHKY YMEHHH, B 3HAUUTEIHHON CTeNeH! TpeOyroT OT 00Yy4alouierocsi MPOsBICHUSI CTEPEOTUITHO-
CTH MBIIIUICHHUS, T.€. CHOCOOHOCTH BBIMIOJHUTH PabOTy Mo o0Opa3iiaM, C KOTOPBIMU OH padoTall B mpolecce 00y-
yerns. [IpermomaBarens ke OleHHBAeT CBOCBPEMEHHOCTH ¥ MIPABIIIBHOCTD BHITIOHEHUS 3aaHMsL.

HaBpIkn MOXXHO TpakTOBaTh KaK aBTOMATH3MPOBAHHBIE YMEHUS, Pa3BUTHIE W 3aKpeIUICHHbIE OCO3HAH-
HBIM CaMOCTOATENILHBIM TPyAOM. HaBbIKH (OpMUPYIOTCS IPH CAMOCTOSITETIHHOM BBIITOJTHEHUU 00YUYaroIInMUCS
MPaKTUKO-OPUEHTHPOBAHHBIX 33/IaHUH, MOJICIMPYIOIINX PEIICHHE UM TPON3BOICTBEHHBIX U COIHMOKYIBTYPHBIX
3a/1a4 B COOTBETCTBYIOIIEH 00macTu mpoeCCHOHANEHON NesATeNbHOCTH, KaK MPABWIIO, NPH BBITIOTHEHUH I0-
MAaIllHUX 3a/IaHUH, KypCOBBIX MPOEKTOB (paboT), HayYHO-HCCIIEAOBATEILCKUX paboT, MPOXOXKICHUN MPaKTHK,
npu paboTe WHIANBUAYAIBHO WM B COCTaBE TPYIIIBI U T.JI.

YCTHBIN Ompoc - 3TO TpoIleypa, OpraHM30BaHHAS KaK ClieMaibHas Oecea pero1aBaTels ¢ TPYIIoi
oOyuaronuxcs (GPOHTANBHBIN OMPOC) WK ¢ OTACIBLHBIMUA O0YYarOIIMMUCS (MHAMBHUIYAJIbHBIA OMPOC) C HEIbI0
OLIEHKH C(HOPMHUPOBAHHOCTH y HUX OCHOBHBIX MOHSTHH M YCBOCGHHUS YUeOHOTO MaTepHaia. Y CTHBIH OMpPOC MO-
JKET WCIIOJIb30BaThCS KaK BUJI KOHTPOJIS M METOJI OIICHUBaHUS (DOPMHUPYEMBIX KOMIIETSHITUH (KaK U KauyecTBa MX
(hopMHpOBaHUs) B paMKaX CaMbIX Pa3HBIX (OPM KOHTPOIIS, TAKUX KaK: coOece0BaHUE, KOJUIOKBHYM, 3a4eT, JK-
3aMeH MO AMCUUIUIMHE. Y CTHBIN onpoc (YO) mo3BoJsSeT OLEHUTh 3HAHUS M KPYro3op o0y4aromierocs, yMeHue
JIOTUYECKH TTOCTPOUTH OTBET, BIIAJICHHE MOHOJIOTHUYECKOW PEUbl0 W MHBbIE KOMMYHUKATHBHBIE HaBBIKH. YO 00-
najaer OOJBIIMMU BO3MOXKHOCTSIMHA BOCITUTATEIILHOTO BO3JIEHCTBHS TIperno/iaBaTens. BocnurarenpHas QyHKIUS
YO umeer psiji BaXXHBIX aCMEKTOB: MPOPECCHOHATBLHO-3TUIECKUH W HPABCTBEHHBIM aCTEKTHI, TUNAKTUUECKHUHA
(cuctemaTH3anys MaTepuala MpU OTBETE, Jydlllee 3allOMUHAHHE MaTepuayia IpH UHTEJUIEKTYaIbHON KOHIIeH-
Tpalyn), SMOIMOHATHHBIN (PajJoCTh OT YCHEIIHOTO MPOXOXKIeHUs codecenoBanns) u ap. OOyyaromias GyHKIAS
YO cocTouT B BBISBIEHUH JIeTallell, KOTOPBIE MO0 KAKUM-TO IIPHYWHAM OKa3aJIMCh HEJIOCTATOYHO OCMBICIIEHHBIMU
B XOJle YUeOHBIX 3aHATHA M TPHU MOATOTOBKE K 3au€ry wim dk3aMeHy. YO o0rnajgaer Takke MOTUBHUPYIOILICH
(GyHKLMEH: TpaBUIBHO OPraHU30BaHHBIE cOOeceI0BaHNe, KOJUIOKBIYM, 3a4€T M 3K3aMEH MOTYT CTUMYJIMPOBATh
y4eOHYI0 IesITeIbHOCTD CTYIEHTa, €r0 y4acTUe B HAy4HOU padoTe.

Tectol sBIsIOTCS TMpocTeiimeil (opMOil KOHTPOJIS, HAPABICHHON Ha MPOBEPKY BIAJCHHUS TEPMHHOJIO-
THYECKHM armapaToM, COBPEMEHHBIMU WHPOPMAITHOHHBIMHA TEXHOJIOTUSMH U KOHKPETHBIMH 3HAHUSMH B 00JIa-
CTH (PyHAAMEHTAIBHBIX U MPUKIAIHBIX TACIHUIUIMH. TeCT MOXKET MpeaoCTaBIsTh BO3MOXXHOCTh BBIOOpA U3 Iie-
pedHs OTBETOB (OJIUH MJIM HECKOJILKO MPABHIBHBIX OTBETOB).

JlaGoparopHble 3aHSATHS MTO3BOJSIOT 00ECIIEUUTh TIIYOOKOE YCBOSHHE 00YUYaIONINMICS MaTepUAIIOB JICK-
IIUH, IPUBUBATh HABBIKK CAMOCTOSATEIBHON Pa0OThI C INTEPATYPON, BOCIIUTHIBATh YMEHUE HAXOIUTh ONITUMAIIb-
HBIE PELICHHUS B YCIOBHAX U3MEHSIOLINXCS OTHOLICHUH, (OpMUPOBATh COBpEMEHHOE MPOPECCHOHATBHOE MBIII-
JIeHWEe 00YJIarOIIIXCS.

CuTyalliOHHBIN aHAIN3 - 3TO KOMILIEKCHBIA aHAJU3 CUTYalliH, UMEBIINNA MECTO B PEAIbHOUM MPAKTHKE
npo¢)eCCHOHANBHON JEATEIbHOCTH ClieHaancToB. KOMIIEKCHBIM aHalln3 BKIIOYaeT B ceOs ClIeAyIolIue Co-
CTaBIISIOIIME: TPHYMHHO-CIICACTBEHHBIN aHamu3 (yCTaHOBJICHUE MPUYHH, KOTOPBIE MIPHUBEIH K BO3HUKHOBEHHUIO




JTAHHOW CUTYalluu, U CICJCTBUIA €¢ Pa3BEpThIBAHMS), CHCTEMHBIN aHAIN3 (OMpe/IesieHUe CYITHOCTHBIX TPEIMET-
HO-COJIEpKaTEeNbHBIX XapaKTePUCTUK, CTPYKTYpPHl CHUTyalllH, ee¢ (pyHKIWH U Ap.), IEHHOCTHO-MOTHBAIIMOHHBIN
aHaym3 (MOCTPOSHUE CUCTEMBI OIICHOK CUTYAIIHH, €€ COCTABIISIONINX, BBISIBJICHHE MOTHBOB, YCTAHOBOK, ITO3UITUI
JEHCTBYIONIMX JIMIT); TPOTHOCTHYCCKUH aHamu3 (pa3paboTka NEPCICKTUB PA3BUTHS COOBITHIA 110 TIO3UTUBHOMY U
HEraTHBHOMY CIICHAPHIO), PEKOMEHIATEIbHBIH aHau3 (BHIpa00OTKa PEKOMEHIAIN OTHOCHTENHHO IMOBEICHUS
NEHCTBYIOMINX JUI] CUTYAIlH), IPOTrPaMMHO-TIEIeBON aHan3 (pa3paboTka mporpamMM AEsITENFHOCTH U pas-
PCIICHUS JaHHOW CUTYAIUH ).

TBopueckoe 3afaHre — 3TO YaCTUYHO PErIaMEHTHPOBAHHOE 33/IaHUE, MMEIOIee HeCTaHIapTHOE pellie-
HUE M T03BOJISIIONIEE JUArHOCTHPOBATh YMEHUSI MHTETPUPOBATh 3HAHUS PA3IMYHBIX HAYYHBIX 00JacTei, apry-
MEHTHPOBAaTh COOCTBEHHYIO TOUKY 3PEHUS, JJOKA3bIBATh MPABUIBHOCTh CBOCH MO3HIUN. MOXKET BBITIOIHATHCS B
VHAMBUTYJILHOM TIOPSIKE WU TPYIIION 00yYarOIIIXCs.

IIpoekT - KoHEUHBIH MPOo(deccHOHaTPHO-OPHUEHTHPOBAHHBINA MPOIYKT, TOJyYaeMbIii B pe3yJibTaTe IuIa-
HUPOBAHUS U BBIMOJIHCHUS KOMIUICKCA YYCOHBIX M MCCIEIOBATENLCKUX 3afaHuil. [103BONSET OLEHUTh YMEHUS
00yYarONIUXCs CaMOCTOSATEIIBHO KOHCTPYUPOBATh CBOU 3HAHUS B IMPOIECCE PEIICHUS MPAaKTUYCCKUX 3a7ad U
mpo0JiieM, OPUEHTHPOBATHECA B MH(DOPMAIMOHHOM MPOCTPAHCTBE M YPOBEHb C(HOPMHUPOBAHHOCTH aHATHTHYE-
CKHUX, HCCIIE/IOBATEIILCKUX HABBIKOB, HABBIKOB MIPAKTHYECKOTO W TBOPUYECKOTO MBIIIICHHUS. MOXKET BBIITOIHATHCS
B WHAMBHIyaJIbHOM TOPSIKE WU TPYIIION 00yJatonuXcsl.

PA3IEJ 8. METOIUYECKHE YKA3ZAHUS JJIS1 OBYYAIOIUXCSI
10 OCBOEHMIO JUCIATLINHBI

[lpu opranuzanmu mporecca HU3y4YCHUS AWCUUILIMHBI «PEeMHKMHMpPHHT ¥ ynpaBieHue OuzHec-
nporeccamMu» 00yJaroIeMycsl pEKOMEHAYETCS IPUACPKUBATHCS CIEIYIOINX YKA3aHUM:

1. O3HaKOMUTBCS C OOIIMM TEMaTHYECKUM IUIAHOM JICKLIMOHHBIX U J1a00paTOPHBIX 3aHSITHH;

2. CaMOCTOSITENEHO MPOPadaThIBATh yKe MPONHACHHBIN MaTeprall JEKIMOHHBIX 1 J1a00paToOpHBIX 3a-
HATHA. [Ipr HEOOXOIMMOCTH COCTaBUTH CIIMCOK BOIIPOC U OOPATUTHCS K MPETIONABATEIIO;

3. Ecau B X0e pacCMOTPEHHSI HOBOTO TEOPETUYECKOTO MM IMPAKTHYECKOT0 MaTepHaia IpenoiaBa-
TeJb CChUIAETCs Ha NMOyUYEeHHbIE paHee 3HaHUS, YMEHUS WU HaBBIKU, TO PEKOMEHIYeTCs UX TOBTOPHUTD;

4.0O3HaKOMHUTBCS CO CIIMCKOM JIMTEPaTyphl U MHTEPHET-PECYPCOB, PEKOMEHAYEMBIX IpernojaaBaTe-
JeM 1Sl yrityOJIeHHOTO H3y4eHHsI TM00 AUCLUIUIMHEL B LIEJIOM, THOO OTAECIBHBIX PAa3IeIIOB.

Y4eOHO-MeToarYecKoe 00ecreueHre CaMOCTOSITENbHON PadOThl CTYICHTOB 10 JUCLIUIUINHE BKITFOUACT:

1. Tenbnos, 0. ®@. Peumwxunupunr OusHec-mpoueccos : yuyeOHoe mocodbue / 10. ®@. TenpHOB. —
Mocksa : EBpa3uiickuil OTKpBITEI HHCTUTYT, MOCKOBCKUI rOCYJapCTBEHHBI YHUBEPCUTET SKOHOMUKH, CTATH-
ctuku u uHpopmaruku, 2004, — 77 ¢. — ISBN 5-7764-0333-2. — TekcT : anexrponnsiii // Iludposoii 00paso-
BatenbHbIN pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/10812.html

2. Cunmny, B. A. MonenupoBanue u aHanu3 Ou3Hec-mporeccos : yueonoe nocodue / B. A. Cunny, M.
I1. Cunmy. — Tomck : ToMmckuif rocyaapCTBEHHBINH YHUBEPCUTET CHCTEM YIPABICHUS U PaHO’IEKTPOHUKH,
2011. — 212 ¢. — ISBN 978-5-86889-511-1. — TekcT : anekrponnsiii // 1{udpoBoit 00pa3oBaTenbHbIi pecypc
IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/13890.html

3. CopokuH, A. A. PenmxunupuHr OuzHec-mpolieccoB : yueOHoe mocobue / A. A. CopokuH, A. 0. Op-
soBa. — Craspononib : CeBepo-Kapkasckuii Gpenepanbubiii yauBepcutet, 2014, — 212 ¢. — TekcT @ 37eKTpoH-
Heid  //  Lludposoit  oOpaszoBarenbubiii  pecypc IPR SMART [caiiT]. —  URL:
https://www.iprbookshop.ru/63003.html

PA3JEJ 9. YYEBHO-METOJWYECKOE U UH®GOPMALIMOHHOE
OBECIIEYEHUE JUCHUIIJINHbBI

Ocnoenas numepamypa'

1. Anekcannpos, /. B. MoxenupoBanue u aHanu3 OusHec-mporeccos : yuebnuk / J{. B. Anekcanmpos.
— Capatos : At [Tu Op Meaua, 2017. — 227 ¢. — ISBN 978-5-9908055-8-3. — Tekct : anektponHsii // Lud-
poBoit obpaszoBarensHbIi pecypc IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/61086.html

2. PeMH>XWHUPHUHT OU3HEC-TIPOIIECCOB : Y4eOHOE ITOCOOUE /ISl CTYJICHTOB BY30B, O0YYAIOIIMXCS IO CIIe-
LUAIBHOCTIM dKOHOMHUKHU U yrpasienus / A. O. biaunos, O. C. Pynakosa, B. §. 3axapos, . B. 3axapos ; mox
penakmuent A. O. biaunosa. — Mocksa : FOHUTU-JIAHA, 2017. — 343 ¢. — ISBN 978-5-238-01823-2. —
Texkcr : osnekrponnsit // Llugposoii obOpasosarensHbli pecypc IPR SMART : [caiit] — URL:
https://www.iprbookshop.ru/81841.html
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Jlononnumensnas numepamypa’

3. MamonoBa, B. I'. MogenupoBanue OuzHec-mpoiieccoB : yueOHoe nocobue / B. I'. Mamonosa, H. /.
l'anenuna, H. B. MamonoBa. — HoBocuoupck : HoBocnOupckuii Tocy1apCTBEHHBIN TEXHUYIECKUN YHUBEPCHUTET,
2012. — 43 c. — ISBN 978-5-7782-2016-4. — Tekcr : anekrponnsiii // lludpooii oOpazoBaTenbHbIN pecype
IPR SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/44963.html

4. Cuny, B. A. PenmxuHupUHT OM3HEC-TIPOIeccoB : yueOHoe nocobue / B. A. Cunny, M. I1. Cunna. —
Tomck : ToMckuil TOCYyJapCTBEHHBIH YHHUBEPCUTET CHCTEM YIpaBleHHUS U pamuodnektporuku, 2007. — 200 c.
— ISBN 5-86889-330-1. — Texkct : anekrponHblii // LludpoBoit obpazoBarensHblii pecypc IPR SMART :
[caitt]. — URL: https://www.iprbookshop.ru/13899.html

5. TenpHoB, 0. @. UHXUHUPUHT TPEANPUATHS U yIpaBleHHe OM3HEec-Tpoleccamu. MeTomonorus u
TEXHOIIOTHS: yueOHOe TTOCOOUe /I CTYIEHTOB MarkCTpaTypbl, oOydaromuxcs o HampaeieHuto «[IpukiamHas
uHpopmaruka» / F0. ®@. TenvHoB, U. I'. ®énopoB. — Mocksa : OHUTU-IAHA, 2017. — 207 c. — ISBN 978-
5-238-02622-0. — Texkct : anektponHsiid // Iudposoit obpazoBarensHblil pecypc IPR SMART : [caiit]. —
URL: https://www.iprbookshop.ru/81628.html

Hepeuenb qu)Othll{uOHHblx mexuwzozuﬁ, UCROJIB3YyeMblX npu ocyuiecmejieHuu 06pa308ameflbnozo
npoyecca no oucuyuniuHe: UHMEPHEm-Pecypchbl, CO8PEMEHHble npodheccuoHanvHvle 0a3vl 0AHHBIX, UHDOD-
MAUUOHHbBIE CRPABOYUHbBIE CUCHIEMDBL

HNHuTepHeT-pecypcsl
URL.: https://www.iprbookshop.ru/ — I{udposoii odpazoBarenbhsiii pecypc IPR SMART

NHpopManmoHHO-CIIPABOYHbIE H IOUCKOBbIE CHCTEMbI
Cnpasounast mpaBoBas cucrema «KoucynprantlLrocy: http://www.con-sultant.ru

CoBpeMeHHbI€e MPodeccHOHATBLHBbIE 0a3bl JAHHBIX

URL:http://www.edu.ru/ — 6ubnuoreka henepanbHoro nopraia «Poccuiickoe 00pa3oBaHne»
URL:http://www.prlib.ru — IIpe3uaentckas 6ubImoTeKa

URL:http://www.rusneb.ru — HarpmonanbHast 31eKTpoHHas OMOJIMOTEeKa

URL:http://elibrary.rsl.ru/ — caiit Poccuiicko#t rocyaapcTBeHHold OMOIHOTEKH (pasmen «DIeKTpOHHAsS OUOIIHO-
TEeKa»)

URL:http://elib.gnpbu.ru/ — caiit HayuHoit nenaroruyeckoii sinekrponHoi 6ubnmorexku um. K.JI. YimHckoro

Komnnexm JIUUECH3UOHHO020 U C80000HO pacnpocmpaniaemozo npocpammHozo 06ecneltenuﬂ, 6 mom
qyuciie omeuecmeeHHozo npouaeodcmsa

KoMIuieKT JIMIeH3MOHHOT0 POTPAMMHOI0 o0ecredeHust

Microsoft Open Value Subscription asst pemennii Education Solutions Ne Tr000544893 ot 21.10.2020 r.
MDE Windows, Microsoft Office u Office Web Apps. (cpok aeticteus xo 01.11.2023 r.)

AnrtuBupycHoe nporpammuoe obecriedenne ESET NOD32 Antivirus Business Edition qorosop Ne C00-
006348 ot 14.10.2022 r. (cpok mevictus 1o 13.10.2025 1.)

[IporpammHuoe obecrieuenne «Muparonuc» cucreMa BeOnHapoB - JlumeH3noHHbIi goroBop 244/09/16-k
ot 15.09.2016 (Crierudpukarus k Jlnnensunonnomy gorosopy 244/09/16-x ot 15.09.2016, ot 11.05.2022 1. )
(cpoxk metictBus g0 10.07.2023 1.)

OnexkrpoHHas MHGOpMaMOHHO-00pa3zoBareibHas cpena «1C: Yausepcurer» gorosop ot 10.09.2018 r.
NeIlTPKT-18281 (6eccpouno)

Nudopmanmonnast cucrema  «[lepeoiitbury  cyOnmnen3uoHsslii  oroop ot 06.11.2015 .
Ne(009/061115/003 (beccpouHno)

Cucrema tectupoBanus Indigo munensnonnoe cormarenne (Jorosop) ot 08.11.2018 r. NoJI-54792 (6ec-
CPOYHO)

WNndopmanmonHo-niorckoBas cucrtema «Koncynsrant [limtocy» - morosop 06 nHPOPMAIMOHHO MOAIEPIKKE
ot 26.12.2014, (6eccpodHo)

DneKTpoHHO-0MOaKMoTeynas cucrema IPRsmart nunensuonnsiii gorosop or 01.09.2021 r. Ne8234/21C
(cpok nmetictBus mo 31.08.2024 r.)
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Hayunas snektponnas Oubnmoteka eLIBRARY mmuensuonnsiii gorosop SCIENC INDEX Ne SIO -
3079/2022 ot 12.01.2022 r. (cpok meticTBus mo 27.01.2024 r.)

CB000aHO pacnpocTpaHsieMoe MPOrpaMMHOe ofecnieuyeHue

Kommiekt onnaitn cepucoB GNU ImageManipulationProgram, ¢cBo0OgHO pacmpocTpaHIeMo
mporpaMMHoe obecrieueHne

Be6-0payzep, Google Ghrome, cBo6oxnoe 10, exerogao ooHoBmsIeMoe [10.

[Taker odpucHex mpunoxenuit, Office 2016, muren3nonHoe cornamenne - JloroBop NeTr000544893 ot
21/10/2020 - 3 rona

[TakeT odpucubIX nmpunoxenuit, OpenOffice, cBobomHoe I10, exeromno ooHoBIIEMOE 110

[Ipocmortp (aiimoB B hopmare PDF, Adobe Reader, cBoGomHo pactpoctpansemoe 110, exxeromHo oOHOB-
nsemoe I10

[IpocmoTp daiinos B popmate DIV, WinDjView, cBobonHoe I10, exxeronHo oonosisiemoe [10

daiinoBelit apxuBatop, 7 Zip, ceoboanoe I10, exxerogno ooHoBIsIeMOe 110

daiinoseiii MeHemxep, Far, cBoboaHo pacnpoctpansemoe [10, exxeronno ooHoBmsiemoe 10

Anaconda: ntuctpuOyTHUB SI3BIKOB porpamMmupoBanus Python u R.

Ilpozpammuoe obecneuenue omeuecmeeHH020 HPOU3BOOCIEA:

[IporpammMHoe obecnieuenue «Muparmonuc» cuctema BeOMHApOB - JInleH3MOHHBIN oroBop 244/09/16-k
ot 15.09.2016 (Cnerudukanus k Jlunensunonnomy goroopy 244/09/16-x or 15.09.2016, or 11.05.2022 r. )
(cpox metictBus mo 10.07.2023 r.)

OnexkTpoHHasi HHPpOpPMAIMOHHO-00pa3oBatenbHas cpeaa «1C: YHuBepcurer» morosop ot 10.09.2018 .
NeITPKT-18281 (6eccpouno)

WNndopmanmonnass cucrema «llepeeriibur»  cyOmunensmonnsii  gorosop ot 06.11.2015 .
Ne(009/061115/003 (6eccpouHo)

Cucrema tectupoBanus Indigo munensuonnoe cornamenue (Jorosop) ot 08.11.2018 r. NoJI-54792 (Gec-
CPOYHO)

NudopmanmonHo-norickoBasi cucreMa «Koncymbrant Ilmoc» - moroop MU-BUII-79717-56/2022 ot
23.12.2021 (cpoxk geiictBus no 31.12.2022 r.)

HNudopmanuonHo-norckoBas cuctema «Koncynprant [Itoc» - 10roBop 00 HHPOPMAITMOHHO MOAICPIKKE
ot 26.12.2014, (6eccpodHo)

OnexTpoHHO-OnbmoTeunas cucrema IPRsmart nunensuonnsiii gorosop ot 01.09.2021 r. Ne8234/21C
(cpok nmetictBus mo 31.08.2024 r.)

Hayunas snexkrponnas 6ubnuoreka eLIBRARY nunensuonnsiit norosop SCIENC INDEX Ne SI10 -3079/2022
ot 12.01.2022 r. (cpok neiictBus g0 27.01.2024 r.)

PA3JEJ 10. MATEPUAJIbHO-TEXHUYECKOE OBECIIEYEHUE
OBPA30OBATEJIBHOI'O MIPOLECCA

YueOHast ayauTopus Ui IpoBeeHus 3aHsITui | O0opynoBaHue: crieualu3npoBanHas Medeib (MeOenb

JIEKIIMOHHOTO THIIA, 3aHATHI CEMHUHAPCKOTO aynutopHas (9 cTosoB, 9 cTynbeB, 10cKa ayqUTOpHAs),

THUIA, TPYIIOBBIX U MHIUBUAYAIbHBIX KOH- CTOJI IPENoJaBaTes, CTyJI IPEMOAaBATEINs.

CYJIbTAIIMi, TEKYIIET0 KOHTPOJISI ¥ IPOMEXY- | TexHuuecKue cpeicTBa 00yUeHMsI: MePCOHATBHBIN KOM-

TOYHOM aTTecTaluu MBIOTEP MpenoAaBareis; 9 KOMIbIOTEPOB, MyJIbTHME-
JmiitHoe 00opyaoBaHue (IPOEKTOP, IKPaH).

[lomerenue it caMOCTOSITEIbHON pabOTHI CrienuanusupoBanHas mebens (10 cronos, 10 crynseB),

IIEPCOHAIIBHBIE KOMIIBIOTEPHI C BO3MOXKHOCTBIO MOJKIIO-
4yeHus K ceTH «MHTepHeT» 1 o0ecrieueHueM JOCTyIa B
3IIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO Cpe-
1y YHHMBEPCHUTETA




