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PA3JEJ 1. IIEJIH ¥ 3AJJAYM OCBOEHUS JUCIUTLINHBI

Ilenvro ocBOCHUS THUCHUIUIMHBI «YTIPaBJIICHUE WHHOBAIMSIMEY SIBISICTCS (OPMHpOBAHHE
O6yanOIHHXC$I CUCTCMBbI TeOpeTI/I‘-IeCKI/IX 158 KOHLIGHTyaJ'IBHBIX HpeﬂCTaBHGHI/Iﬁ 06 SKOHOMHNYCCKHUX
Ipoleccax M sSBJICHUSAX Ha MAaKpOYPOBHE, a TaKXKe MPAKTHYCCKUX HABBIKOB M YMCHHM, ITO3BOJISIO-
UX UM B OyaylieM NMPOBOAWUTH aHAIU3, HHTEPIPETALUIO MOJYYCHHBIX PE3yJIbTaTOB U 00OCHOBA-
HHUE BBIBOJIOB B YCIIOBUSIX HEOIPEICICHHOCTH PUCKA.

3aoauamu TUCUUIIIINHEI ABIISIOTCS:

1. (DOpMI/IPOBaHI/Ie BCECTOPOHHE pa3BHTOI>'I n counuaJIbHO aKTHBHOM JIMYHOCTHU, T'PaMOTHOI'O
crienuajancTa 1 OTBETCTBCHHOI'O I'paKJaHHUHaA.

2. Brasienye KyabTypoiil MBIILIEHHS, CTIOCOOHOCTAMH K 0000IIEHHIO, aHAIN3Y, BOCHPUITHH K
nH(pOpMaIIUY, TOCTAHOBKE 1I€JIU, BEIOOPY MyTEHl ee JOCTUKEHUS.

3. O6paboTka MacCHBOB YKOHOMMUYECKMX JAHHLIX B COOTBETCTBUH C IIOCTABJIEHHON 3aaueii,
aHaJIN3, OIICHKA, MHTEPHPETALIUS MTOTYUYECHHBIX PE3yIbTaTOB 1 00OCHOBAaHUE BHIBOJIOB.

4. Vzyuenue conepKaHus CHCTEMBI COIMAIBHO-3KOHOMUYECKHX OTHOIIEHUH B YCIOBHSX
OrPaHUYEHHOCTH PECYPCOB, CYIIIHOCTA MEXaHU3MOB JIEUCTBUS DKOHOMUYECKUX 3aKOHOB.

5. Ucnonb30BaHHe METOIOB U3YydEHUS MAKPOSKOHOMHKH, SKOHOMHUYECKOH TEpMHMHOIOIHH,
MPUEMOB IpauyecKoro n300paskeHusl.

6. Ananmu3 uHTepIperanus IOKasaTesel, XapaKTePH3YHOIIMX COLMAIbHO-3KOHOMUYECKHE
IIPOLIECCHl U SIBJIEHUS HA MaKpOypoBHE Kak B Poccuu ,Tak u 3apy0exom.

PA3IET 2. IITAHUPYEMBIE PE3YJbTATHI OBYYEHUSI
O AMCHUIIJIMHE, COOTHECEHHBIE C INTAHUPYEMBIMHU PE3YJIbTATAMU OCBOEHUSA
OBPA3OBATEJIbHOM ITPOI'PAMMBI
[Tporiecc m3ydeHUs: JAUCHUILUIMHBI «YTIpaBlICHHEC HWHHOBAIMSAMU» HANpaBlIcH Ha (HOpPMUPOBAHHE
CIICAYIOIINX KOMIICTCHIIUI, KOTOPBIC MMO3BOJIAT YCBAMBATh TEOPETHUCCKUN MaTepUasl AMCIUILUIAHBI
W peaJM30BbIBATh MpaKTHUYECKUE 3aaauyu (Tabnuma 2.1) M JOCTUTaTh IJIAHUPYEMbIE PE3YJIbTaThl
oOydeHUs O JWCIHILINHE.
Tabnuya 2.1
KomneTeHTHOCTHAsI KApTa TUCHMILIHHBI

HNupexce IInanupyemsle pe3yjbTaThl 00y4eHHsA
Conep:xanue
no ®rocC Mo AUCUMILIMHE (MOXYJII0):
KOMIIeTeHIIUH
BO (3HAHUS, YMEHUS, HABBIKH)

OIIK-3 | CnocoOeH TpOBOJIUTH ca- | 3HaAmMb: METOJbI CAaMOCTOATEIHLHOTO HCCIEAOBAHMUS,
MOCTOSITENIbHBIE ~ HCCIEN0- | 0OOCHOBAaHUSI aKTyaJbHOCTH M MPAKTHYECKOW 3Ha-
BaHUs, 0OOCHOBBIBaTh aKTy- | YUMOCTH U30paHHOW TEeMbl HAYYHOI'O UCCIIEI0OBAaHUS
ATbHOCTh U TMPAKTUYECKYIO

Ymems: hopmynupoBath 1eIH U CIIOCOOBI METOIBI

3HAYMMOCTb n30paHHOMN

CaMOCTOSITENILHOTO UCCIIEI0BaHMsI, 000CHOBBIBATh
TEMbl HAYYHOI'O HMCCIIEN0BA-
s AKTyaJIbHOCTb U TPAKTUYECKYIO 3HAYUMOCTD U3-

OpaHHOW TEeMbl HAYYHOT'O UCCIIEIOBaHMUSI.

Bnaoems: nHaBbIKaMu POBEJICHUS CAMOCTOSATENIBHBIX
UCCIIEIOBaHU M, 000CHOBAHUSI aKTYaJIbHOCTH U MpaK-
TUYECKOM 3HAYMMOCTH N30paHHONW TEeMbI HAYYHOTO
MCCJIETOBAHMUSI




IIK-12 CIIOCOOHOCTBIO pa3padaThl- | 3Hams. CrOCOO0bl pa3pabOTKU BapUAHTOB YIPaB-
BaTh BapHAHTHl YIPAaBIEH- | JEHYECKUX PEIICHUH M 0OOCHOBAaHUS MX BBIOOpa Ha
YECKUX PEIICHUH U 00OCHO- | OCHOBE KPUTEPHEB COIMATIBHO-KOHOMUYECKOH 3(-
BBIBATh UX BHIOOp HA OCHO- | (DEKTHBHOCTH;.

BE KPHUTEPHEB COIHMAIBHO- | YMems: pa3padaTeiBaTh BApUAHTHI YIIPABICHUSCKHX
HIKOHOMHYECKOW 3(PPEKTHB- | pemeHuid 1 000CHOBBIBATh MX BHIOOpP Ha OCHOBE KpH-
HOCTH TEpUEB COLUATBHO-3KOHOMUYECKOH 3P PEKTUBHOCTH;
Bnaoems: HaBbikamMu ~ Pa3pabOTKH  BapHAHTOB
YIIPaBICHYECKUX PEIICHUH U 00OCHOBAHHSA UX BBIOO-
pa Ha OCHOBE KPUTEPUEB COLMAIBHO-IKOHOMHYECKOM
3¢ peKTUBHOCTH.

PA31EJ 3. MECTO JUCUMILIMHBI B CTPYKTYPE
OBPA3OBATEJIBHOM ITPOI' PAMMbBI MATUCTPATYPBI

Jucnumnimna «YnpaBieHue HHHOBAUMSMU» OTHOCUTCS K AMCLUMILIMHAM I10 BHIOOPY BapHa-
TUBHOH "actu Ooka 1 «/lucuuruimHbl (MOTyIIH )» 00pa30BaTEIbHON IPOrpaMMBbl MATUCTPATYPHI TIO
HanpapjieHuo noaArotoBku 38.04.01 DxoHomuKa.

B meronnueckoM 1utaHe JaHHas JUCHMIDIMHA OMHUPACTCS HAa KOMIETEHIUH, MOJIyYeHHBIC TIPU
W3YYCHUU TAKUX YYEOHBIX TUCIUILINH, KaKk «MUKPOIKOHOMUKA (IIPOJBUHYTHIA ypOBEHb)», «Makpo-
SKOHOMHKA (TIPOJBUHYTHIN YpPOBEHB)», «COBpPEMEHHBIC KOHIEHIIMM MEHEIKMEHTa», «DHHAHCOBBIN
MEHEKMEHT (TIPOIBUHYTHIA YPOBEHB) ».

B cBoro ouepenp, nucuuIuivHa «YTIpaBIeHUE WHHOBALUSIMEY) CO3/1a€T METO0JIOTHYECKYIO
OCHOBY JUIsl HaAy4HO-HCCIIEAOBATEIbCKON PabOThl, TPOU3BOJCTBEHHONW MPAKTHKHU (IO MOTYyYCHHIO
po(ecCHOHATBHBIX YMEHUH W OMbITa TPOPECCHOHATBHON EATEIHHOCTH), TPOU3BOACTBCHHON
(mpeanunnoMHoOl npakTuku it BeinonHeHus: BKP), rocynapcTBeHHO UTOTOBOM aTTeCcTalllu.

Yka3aHHBIC CBSI3U M COJICP)KAHUE JUCIUTUIMHBI «YTIPaBICHUE HHHOBAIIUSAMI)» JAIOT 00yJa-
IOIIUMCSI CUCTEMHOE IMPEJCTABICHUE O KOMIUIEKCE H3yYaeMbIX IUCHUIUIMH B COOTBETCTBUHU C
®I'OC BO, uro obecrieunBaeT COOTBETCTBEHHBIM TEOPETUYECKUH YPOBEHb M MPAKTUUYECKYIO
HAIMpPAaBIEHHOCTH B CUCTEME 00y4YeHHs OyayIiel e TeIbHOCTH MarucTpa YdKOHOMHUKH.

PA3MEJI 4. OBBEM (TPYJIOEMKOCTb) JUCIATLIAHBI
(OBIIASL, TIO BUJAM YYEBHOM PABOTBI, BUJIAM ITIPOMEKYTOYHOM ATTECTALIMHA)

Tabnuya 4.1
TpynoeMKoOCTb JMCHUILIHHBI M BBl Y4e0HOH padoThI
Ha 04HOM hopme 00yUeHUsI
3.e | Beero KonrakTHas padora Yacobl HNuas Kon-
yacoB | 3ans- 3aHATHSA CEMUHAPCKOI0 Kon- CP na Cp TPOJIb
THA THIIA TAKTHas | IOAro-
JIeK- paGora TOBKY
HHOH- o Kyp- | Kyp.pao.
HOI'0 COBOI1
THINA pabore
JlaGopa- IIpakTnye-
TOpPHBIE cKkue/
ceMHMHap-
CKHe
3 cemecTtp

4




5| 180 | 8 28 108 |3
9K3aMEH
Bcero no nucuuniaune
5 180 | 8 | | 28 | | | 108 [36
Tabnuya 4.2
TpyaoeMKOCTH JUCHUIJIMHBI U BUAbI Y4eOHOH padoThI
Ha 3204HOI1 opMe 00yUeHMsI
3.e | Bcero KonTakTHas padora Yacol HNnasn Kon-
yacoB | 3aHs- 3aHATHSA CEMHHAPCKOT0 Kon- CP na CP TPOJIb
THS THIIA TaKTHas | IOAro-
JIeK- padora TOBKY
IUOH- o Kyp- | Kyp.pao.
HOI'0 COBOI1
THIIA padore
JlaGopa- IpakTnye-
TOpPHbBIE ckue/
ceMHHap-
CKHe
3 cemecTtp
5| 180 | 4 12 128 |30
HK3aMeH
Bcero no nucuuninmze
5 | 180 | 4 | | 12 | | | 128 [36

CTPYKTYPA U COJIEP)KAHUE JTACHUTIIAHBI

Ilepeuyensb pa3nesnoB (MoayJiei), TeM IUCHUILIMHBI U
pacnpejejieHde Y4eOHOro BpeMeHH Mo pa3jiejaM\TeMaM TUCHHILTMHBI, BUIAM Y4eOHbIX 3aHsl-
THii (B T.4. KOHTAKTHOW Ppa6oThl), BUIaM TEKYIIero KOHTPOJIs)

Tabnuya 4.3
Ounas ¢popma o0y4eHus1
KonrakTHas pabora
Te 3ausTust Yacer CP Vna Bce-
MbI\pasaeasl(MOAyI | 3aHATHS ceminap- | Kowmrakt- | Ha mox- i Kou- ) ro
P Y CKOr'o TMIIA | Hag pabo- | TOTOBKY TPOJIb | 4Ya-
n) JIEKIIMOH- CP
Ta 1O Kyp.p. COB
HOIO TUIa IIpa
Jlab. « KYp.p.
P /cem
Tema 1. U3meneHus
B XapakTepe oo1ie- 2 6 20 28
CTBEHHOT'O Pa3BUTHS
Tema 2. HoBmecTBa
Y HOBOBBEJICHUS
Kak 00BbEKT HHHO- 2 4 20 26
BalIMOHHOT'O yIpPaB-
JICHUS




Tema 3. Ympasie-
HHUEC NHHOBALIUAMMU.
BO3HUKHOBEHUE,
CTaHOBJIEHUE U OC-
HOBHBIE YEPThI

18

22

Tewma 4. Opranusa-
1us U GOPMBI
yIpaBICHUS HHHO-
BaIMSIMH

16

24

Tema 5. Ympasiie-
HUE UHHOBALUAMU
KaK METOJ cTpare-
TUYECKOro yIpas-
JICHUSA

18

24

Tema 6. Ynipaniie-
HUE WHHOBAIIMOH-
HBIMU [TPOEKTAMU U
porpaMMamMu H
orieHKa ux 3¢ dek-
TUBHOCTH

16

20

DK3aMeH

36

36

Bcero yacos

108

36

180

3aounas ¢popma 00yueHusn

Tabnuya 4.4

Te-
MbI\pa3aeasi(MOIyIT

u)

KonraktHas pabora

3ausaTus

CCMHHap- KonTakTt-

3aHATHA | cxoro THIA | gag pa6o-

JICKIIMOH-

IIpa
HOI'O THIIA Ta6. Kp

P

Ta 110
Kyp.p.

/ceM.

Yacwr CP
Ha MOJI-
TOTOBKY

Kyp.p.

Hna

CP

Kon-
TPOJIb

Bce-
To
Ja-
COB

Tewma 1. U3menenus
B XapakTepe oo1ie-
CTBEHHOTO Pa3BUTHS

22

26

Tema 2. HosiirectBa
1 HOBOBBEJICHUS
KaK 00BEKT UHHO-
BallMOHHOT'O yIpPaB-
JIEHUS

22

24

Tema 3. Ynpasine-
HUE UHHOBALIUSAMHU:
BO3HUKHOBEHIUE,
CTaHOBJIEHUE U OC-
HOBHBIE YEPTHI

22

24

Tema 4. Opranusa-
st 1 GopMbl

18

22




YIPABJICHUS HHHO-
BalUSIMU

Tema 5. Ympasie-
HHUC MHHOBALIUAMU
KaK METOJI cTpare-
TUYECKOTO yIpaB-
JICHUS

Tema 6. Ympasie-
HUE WHHOBAIIMOH-
HBIMHU IPOCKTaMHU U
nporpaMMamMu u
oleHKa ux >dex-
TUBHOCTHU

DK3aMeH

36 36

Bcero gacos 4

128 36 180

Tabnuya 4.5

Conep:kaHue pa3aesioB THCHHILITHHBI

HaunmenoBanue
pasjaesia JUCUMILIHN-
HBI

Copneprxanue pa3aesia JHCHHILIAHbI

N3menenus B xapak-

[TonsaTust Hay4yHass MbICiIb U «HOOc(hepa». Ilepexox x mocTuHIy-

1 Tepe 0OIECTBEHHOTO CTPUAIBHOMY OOILIECTBY M «HOBas» SKOHOMHKA, OCHOBAaHHAas Ha
pa3BUTUA 3HAHUSAX. DKOHOMHYECKasl MPpUpOJa 3HaHUH. Bakueiimue dakropsr
HKOHOMHYECKOT'0 POCTA, UX 3BOIOLMUA. POsIb 1 MECTO MHHOBALUIL B
00LIECTBEHHOM BOCIIpOM3BOACTBE. OCHOBHBIE YEPTHI PA3BUTUSI UH-
HOBAIIMOHHOI'O TUNA. AKTYaJbHOCTb aKTUBU3ALIMA UHHOBALMOHHOMN
JIeATEIbHOCTH. TEeHIEHIIMN U Pa3sHOBUAHOCTU pa3BUTHUSA. YIIpaBie-
HUE pa3BUTHEM. DKOHOMHUYECKUE YCIOBUS (POPMUPOBAHUS BOCIIPU-
MMYHMBOCTH K HOBOBBeACHUAM. MHHOBamoHHbIN noTteHunan. MH-
HOBALMOHHAs aKTUBHOCTb.
HoBmecTBa 1 HOBOB- | YHpaBiieHHe IPOLIECCAMM CO3[aHUs HOBBIX 3HAHUMN. YIIpaBIICHUE
2 | BeleHUs KaK OOBEKT OCBOCHHEM HOBLIECTB. VIHHOBAallMOHHBIN MPOLECC KAK JUHAMUYE-
WHHOBAIIHOHHOT O ckag cucrema. CxemMa MHHOBAIIMOHHOTO TMpolecca. Y COBEPIICH-
YIIPABJICHUS CTBOBaHME U MHHOBaIMs. Mcrounnku nHHoBaimii. Kinaccuduxanus
(Tunonorust) nHHOBAMK. [IpoayKTOBBIE, TEXHOIOTUYECKUE, Opra-
HU3AILMOHHO-YIIPABICHYECKUE MHHOBALMU. PeakTUBHBIC U CTpare-
rudeckre MHHoBauuu. Kpupas B3auMo3aBUCUMOCTH 3aTpaT U 3¢-
¢dexTuBHOCTH HHHOBaIMH. JKU3HEHHbIN MK HHHOBALIUH.
VYrpasieHue HHHOBA- IlonsATHSA «MHHOBALIMOHHBIA MEHEI)KMEHT», «MEHEI)KMEHT HH-
3 | HMAMH: BOZHUKHOBE- HOBAaLUW», «yIpaBlIcHUE WHHOBauuAMW». IlosBiIeHHe Teopun HH-
HUE, CTAHOBJICHUE U HoBatuky. Bikman W. Illymmerepa B CTaHOBIGHHE U Da3BUTHE
OCHOBHBIE YEPTHI ynpasineHuss nHHoBauusamu. L{ukner Konapatsesa, JKyrmapa, Ku-
yuHa, Ky3Hena m ux posib B yNpaBJIICHMM WHHOBALUAMH. 3aJa4u
MEHE/DKMEHTA HUHHOBALUN U YIIPABJICHUs] MHHOBAIUSMH.
Opranuzauus u pop- | [loHATHS «OpraHU3alMOHHAs CTPYKTypa» U «OpraHU3allMOHHAs
4 | MBI yIIpaBlIeHUs] UHHO- | CX€Ma YIpaBJeHHUs MHHOBALMAMM». OpraHu3allMOHHAs CTPYKTypa

BaIAsIMU

U QyHKIMM Hayku. OpraHusanuy, BITOIHSIOMINE UCCIEI0BaHUS U
paspabotku. Kiaccudukanus HaydHbIX OpraHU3aIMi 0 CEKTOpam
HayKH M THIaM OpraHu3anuii. BeHuypHoe npeanpuHUMaTenbCTBO.
Knaccuukanuss ~ MHHOBAIMOHHBIX  OpeanpusiTHii.  Dupmsl-

7




AKCIUIEPEHThI. DUPMBI-MTATUEHTHL. DPUPMBI-BUONCHTBL. OOBEKTHI
WHOPACTPYKTYPHI HAYKU M HHHOBAITUH.

VYnpaBieHue MHHOBa-
5 USIMH KaK METOJI
CTPaTEeruuecKoro
YIPaBJICHUS

3HaueHue BbIOOpa CTpaTeruil U MOHATHUE «CTPATETUs», «CTpaTeru-
YEeCKOE YIpaBJeHUE» U «MHHOBAIIMOHHAS CTpaTerus». Bubl HHHO-
BallMOHHBIX CTpaTeruii 1 o00CHOBaHUE WX BbIOOpa. OOmIKMe MpuH-
[IUTIBI Pa3pabOTKH MHHOBAIMOHHOUN cTparteruu. [IporHo3mpoBanue
B YIPABJICHUU UHHOBALUSMH.

VYipaBieHue HHHOBA-
6 [IUOHHBIMH MPOEKTaMHU
U IpOrpaMMaMHy U
oreHKa ux 3PHeKTUB-
HOCTH

[ToHsATHS «MHHOBALIMOHHAS JIE€ATEIBHOCTBY», «MHHOBALMOHHBIN
MIPOEKT» U «MHHOBALIMOHHAs mporpamMmay. [loaroroeka u peanusza-
1M MHHOBALMOHHBIX IPOEKTOB. (DyHIaMEHTalbHbIE MCCIEN0BA-
Hus. [lpuknanneie uccnenoBanus U pa3padoTku. KU3HEHHbBIN UK
WHHOBAIMK. YTpaBieHue paboTaMy Ha CTAAMAX KU3HEHHOTO ITHK-
J1a ”THHOBALlMOHHOT'O IPOEKTA.

['ocynapcTBEHHOE peryaupoBaHHE MHHOBAL[MOHHOW JEATEIILHOCTU B
Poccun. HeoOxoaumocTh ympaBiieHUsI B WHHOBALIMOHHOHN cdepe.
ObocHoBaHNE HEOOXOAMMOCTH YCUJIEHHUS TOCYIApPCTBEHHOTO pPEry-
JUPOBAHUS MHHOBAIIMOHHOW cephl nesTeNbHOCTU. TeopeTnueckue
OCHOBBI, OCHOBHBIE IIPUHIUIIBI, (POPMBI U METO/IbI FOCY1aPCTBEHHO-
ro perynupoBanus. [Ipsmbie u KocBeHHBIE (HOPMBI TOJIEPKKU HH-
HOBAIIMOHHOM JesATenbHOCTH B Poccnn. @UHaHCHMpOBaHUE MHHOBA-
LHMOHHOU JIeATeNbHOCTH. COBPEMEHHOE COCTOSIHUE U MAaKpO3KOHO-
MHYECKHI TPOTHO3 pa3BUTHA MHHOBaUMOHHOW cepbl B PD. Kon-
HEenuus JOJroCPOYHOr0 COLUAIbHO-I)KOHOMUYECKOTO pa3Butusi Poc-
cuiickoit denepanuu Ha nepuon A0 2020 roga («Ctparerus-2020»).
3ajaun U1 OCHOBHBIE MPUEMBI U METOJIbI KCIIEPTU3bl UHHOBALIUOH-
HBIX TIPOEKTOB, (PMHAHCHUPYEMBIX U3 Oromkera. Metoabl oTOOpa
WHHOBAIIMOHHBIX MPOEKTOB Ui peanu3zanuu. [lokazarenn sddek-
TUBHOCTH MHHOBALIMOHHOTI'O MPOEKTAa W MHHOBALMOHHOMN MPOrpam-
Mbl. DenepanbHas HAYYHO-TEXHUYECKAs: U WMHHOBALIMOHHAsA MPO-
I'pPaMMBI.

3AHATHUSA CEMUHAPCKOI'O TUITA

Cemunapcxue 3AHAMUA

O6H_[I/Ie PEKOMEHAANU 110 MOATOTOBKE K CCMUHAPCKUM 3aHATUAM!

agprwdE

[To3HaKOMUTBCS ¢ PEKOMEHAOBAHHOM JINTEPATYpOil;

PaccMoTpeTs paznuyHble TOYKU 3pEHMS 110 BOIIPOCY;

Boiaenuts npobiemMHble 00acTy;

CdopmynupoBaTh COOCTBEHHYIO TOUKY 3pEHHUS;

[IpenycMoTpeTh CIOpHBIE MOMEHTHI ¥ C(POPMYIINPOBATh JUCKYCCHOHHBINA BOIIPOC

Jast o4Hoi (hopMBI 00yUeHHS

Tema 1. U3MeHeHHs B XapaKkTepe 00111eCTBEHHOI'0 Pa3BUTHS
1. IToHATHS HayyHAast MBICTb U «HOOC(hEPay.

2. DKOHOMUYECKas NPUPOJIa 3HAHUI.

3. OcHOBHBIE YEPTHI Pa3BUTUS MHHOBALIMOHHOTO TUIIA.

4. luHOBaIlMOHHBIH ITOTEHIIHAIT.

Ocnoenasa numepamypa:

1. VnpaBneHne MHHOBAIMOHHOHN NEATENHHOCTHIO B OpraHM3alMU [DIEKTPOHHBIN pecypc] :
yaebnoe nmocooue / A.JI. Jlebenes [u ap.]. — DneKTpoH. TeKCTOBBIE JaHHbIe. — M. : Hayu-




HBIN KOHCYAbTaHT, 2018. — 272 ¢. — OBC «IPRbooks». — 978-5-6040243-7-9. — Pexum
noctyna: http://www.iprbookshop.ru/75487.htmi
KprokoBa A.A. YnpaBieHne MHHOBAIMOHHOW JEATEIbHOCTBIO [ DJIEKTPOHHBIN pecypc] :

yuebHoe mocobue / A.A. KprokoBa. — DnekTpoH. TekcToBble maHHble. — Camapa: Ilo-
BOJDKCKUN TOCYAApCTBEHHBIM YHUBEPCUTET TEICKOMMYHHUKAUi U nHdopmaTuku, 2017. —
211 c¢. - 3OBC  «IPRbooks». —  2227-8397. —  Pexum  nocryna:

http://www.iprbookshop.ru/75420.html

Jononnumensnas numepamypa:

1.

2.

boratopa E.B. IHHOBanmoHHas ’)KOHOMHUKA [ DJIeKTpOHHBIN pecypc]| : MoHorpadwus / E.B.
BoraToBa. — DnekTpoH. TeKkcTOBBIC JaHHBIE. — M. : Pycaiinc, 2018. — 86 ¢. — ObC
«IPRbooksy». — 978-5-4365-2083-4. — Pexwum mocryna:
http://www.iprbookshop.ru/78860.html
Jy6una 1.H. MeHeKMEHT TBOpUECTBA B MUHHOBALIMOHHOW SKOHOMHUKE [ DJIEKTPOHHBIN pe-
cypc] : moHorpadus / U.H. Jlyouna. — DnekTpoH. TeKcToBbIe nanHble. — CapartoB: Al [1u
Op Menmua, 2018. — 300 c. — OBC «IPRbooks». — 978-5-4486-0364-8. — Pexum mocrymna:
http://www.iprbookshop.ru/76235.html

bpsuuesa JI.B. YnpasiieHre HHBECTULIMOHHOW U NHHOBALIMOHHOM ACATEIBHOCTBIO IIPEI-
npusaTHs [ DIEKTPOHHBIN pecypc] : yuedHoe nocobue / JI.B. bpsuuesa, C.B. OBcIHHUKOB,
E.1O. [JaBb110Ba. — DNEKTPOH. TEKCTOBBIEC NaHHBIE. — Boponex: Boponexckuit I'ocynap-
CTBeHHBIN ArpapHbiii YHuBepcuteT uM. mneparopa [letpa [lepsoro, 2015. — 140 c. —
OBC «IPRbooksy». — 2227-8397. — Pexum moctymna:
http://www.iprbookshop.ru/72779.html

Tema 2. HoBuiecTBa M1 HOBOBBe/IeHHS KAK 00beKT HHHOBALIMOHHOIO YIIPABJICHUSA
1. YopaBnenue nporieccaMu CO3/1aHUsI HOBBIX 3HAHUU.

2. KpuBas B3auM03aBUCUMOCTH 3aTpat U 3PHEKTUBHOCTH HHHOBAITHA.

3. JKu3HEeHHEBIN [IUKJI HHHOBAIIUH.

OcHognasa numepamypa:

1.

VYrpaBieHue HWHHOBAIlMOHHOW JEATEIbHOCTHIO B OpraHU3aluu [DIEeKTPOHHBIN pecypc] :
yaeoHoe mocobue / A.JL. JlebeneB [u np.]. — DIEKTPOH. TEKCTOBBIC naHHbIe. — M. : Hayd-
HBIA KOHCYIbTaHT, 2018. — 272 €. — OBC «IPRbooks». — 978-5-6040243-7-9. — Pexxum
noctyna: http://www.iprbookshop.ru/75487.html

KprokoBa A.A. YnpaBineHue HHHOBAalMOHHOM AESATENbHOCTBIO [ DJIIEKTPOHHBIN pecypc] :

yuebHoe nocobue / A.A. KprokoBa. — DnekTpoH. TekcToBble naHHble. — Camapa: Ilo-
BOJDKCKHM TOCYJapCTBEHHBIN YHUBEPCUTET TeIeKOMMYHUKaLUi 1 uHpopmatuku, 2017. —
211 c¢. - DBbBC  «IPRbooks». —  2227-8397. —  Pe-xum  jgocryma:

http://www.iprbookshop.ru/75420.html

Jlonoanumensnan numepamypa:

1.

2.

borarosa E.B. UnHOBamonHas skoHOMHUKa [ DNEeKTPOHHBIN pecypc] : monorpadus / E.B.
BoraroBa. — DnekTpoH. TeKCTOBBIe AaHHbIe. — M. : Pycaiinc, 2018. — 86 ¢. — ObC
«IPRbooksy». — 978-5-4365-2083-4. — Pexum noctyna:
http://www.iprbookshop.ru/78860.html
Jy6una 1.H. MeHemKMeHT TBOpUECTBA B MUHHOBALIMOHHOM SKOHOMUKE [ DJIEKTPOHHBIN pe-
cypc] : moHorpadus / U.H. Jlyouna. — DnekTpoH. TeKcToBbIe nanHble. — CapartoB: Aii [1u
Op Menua, 2018. — 300 c. — ObC «IPRbooks». — 978-5-4486-0364-8. — Pexxum mocryma:
http://www.iprbookshop.ru/76235.html

bpsuuesa JI.B. YpaBieHue HHBECTULIMOHHOW U HHHOBALIMOHHOM JESATEIbHOCTBIO IIPEI-
npusATHs [ DIEKTPOHHBIN pecypc] : yuebHoe nocobue / JI.B. bpsuuea, C.B. OBcaHHUKOB,
E.}O. JlaBb110Ba. — DNEKTPOH. TEKCTOBBIE NaHHbIE. — BopoHnex: Boponexckuii I'ocynap-
CTBEHHBI ArpapHbiii YHHBepcuteT uM. Mmmeparopa Ilerpa [lepsoro, 2015. — 140 c. —
OBC «IPRbooksy». — 2227-8397. — Pexum noctyna:
http://www.iprbookshop.ru/72779.html


http://www.iprbookshop.ru/75487.html
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http://www.iprbookshop.ru/75487.html
http://www.iprbookshop.ru/75420.html

Tema 3. YnpaB/jieHue HHHOBAIUSIMU: BO3BHUKHOBEHHE, CTAHOBJICHHE U OCHOBHbBIE YePThI

1. IloHATHS «MHHOBALMOHHBIA MEHEKMEHT, «MEHEIPKMEHT MHHOBAINI», «ylpaBjIeHe HHHOBA-
LHUASIMI.

2. Huknsl Konapatsesa, XKyrnapa, Knunna, Ky3nena u ux poJib B ynpaBieHUH HHHOBALUSAMU.

3. 3aaun MEHEPKMEHTA HHHOBAIIMIA U YITPABJICHUS] WHHOBAIIUSMHU.

Ocnognaa numepamypa:

1. VYmpaBneHue WHHOBAIIMOHHOW NEATEIHHOCTHIO B OpraHU3alMH [DIJIEKTPOHHBIN pecypc] :
yaeonoe nmocooue / A.JI. Jlebenes [u ap.]. — DIEKTpoOH. TeKCTOBBIE NaHHbIe. — M. : Hayu-
HBIA KOHCYNbTAHT, 2018. — 272 €. — DBC «IPRbooks». — 978-5-6040243-7-9. — Pexxum
noctyna: http://www.iprbookshop.ru/75487.html

2. KprokoBa A.A. YnpaBineHue HHHOBAIMOHHOM JESATEIHHOCTBIO [ DJIEKTPOHHBIN pecypc] :
yuebnoe nocooue / A.A. KprokoBa. — DnekTpoH. TekcToBble maHHbie. — Camapa: Ilo-
BOJDKCKHI TOCYJapCTBEHHBII YHUBEPCUTET TEIEKOMMYHUKaAUi u napopmatuku, 2017. —
211 C. —  OBC «IPRbooksy. —  2227-8397. —  Pexum  gocryna:
http://www.iprbookshop.ru/75420.html

Jlononnumensnasn numepamypa:

1. borarora E.B. HHOBanmoHHas 3KOHOMUKA [ DIEKTpOHHBIN pecypce] : MmoHorpadus / E.B.
BboraroBa. — DnekTpoH. TekcToBbIe AaHHbIe. — M. : Pycaiinc, 2018. — 86 ¢. — ObC
«IPRbooksy». — 978-5-4365-2083-4. — Pexum nmoctymna:
http://www.iprbookshop.ru/78860.html

2. Jlyowna M.H. MeHeKMEHT TBOpUECTBA B MHHOBAIMOHHOW YKOHOMUKE [ DJICKTPOHHBIN pe-
cypc] : moHorpadus / U.H. Jlybuna. — DnekTpoH. TekcToBble faHHble. — CapartoB: Al [1u
Op Memua, 2018. — 300 c. — OBC «IPRbooks». — 978-5-4486-0364-8. — Pexxum mocryma:
http://www.iprbookshop.ru/76235.html

3. bpsuanesa JI.B. Ynpasnenue HHBECTUIIMOHHON ¥ MHHOBAIIMOHHOH JIEATEIILHOCTBIO TIPe/I-
npusaTHs [ DIEKTPOHHBIN pecypc] : yuebHoe nocobue / JI.B. bpsauuera, C.B. OBcIHHUKOB,
E.1O. [JaBb110Ba. — DNEKTPOH. TEKCTOBBIEC NaHHbIE. — Boponex: Boponexckuit I'ocynap-
CTBeHHBIN ArpapHbiii YHuBepcuteT uMm. mneparopa [etpa [lepsoro, 2015. — 140 c. —
OBC «IPRbooksy». — 2227-8397. — Pexum nmoctymna:
http://www.iprbookshop.ru/72779.html

Tema 4. Opranuzauusi 1 popMsbl ynpaB/jieHUs HHHOBALUSIMH
1. [ToHsATHS «OpraHU3aIlMOHHAs CTPYKTYpa» U «OpraHu3allMOHHAas cXeMa YIpaBJIeHNs HHHOBAIIH -
MI.
2. Knaccugukanys HaydyHbIX OpraHU3alMi 10 CEKTOpaM HayKu U TUIIaM OpraHu3alui.
3. BeHuypHoe npeAnpruHUMAaTEIbCTBO.
4. O6bexThl UHPACTPYKTYPBl HAYKU U UHHOBAIUH.
Ocnoenaa numepamypa:
1. VYmpaBneHue WHHOBAIIMOHHOW NEATENHHOCTHIO B OpraHU3aluM [DJIEKTPOHHBIN pecypc] :
yuebHoe nocobue / A.JL. JleGeneB [u ap.]. — DIEKTpOH. TEKCTOBbIe 1aHHbIE. — M. : Hayu-
HBIA KOHCYNbTaHT, 2018. — 272 €. — DBC «IPRbooksy». — 978-5-6040243-7-9. — Pexxum
noctyna: http://www.iprbookshop.ru/75487.html
2. KprokoBa A.A. YnpaBnenrne HHHOBAIIMOHHOM JESATEIHHOCTHIO [ DJIIEKTPOHHBIN pecypc] :
yuebHoe nocobue / A.A. KprokoBa. — DnekTpoH. TekcTtoBble naHHble. — Camapa: Ilo-
BOJDKCKHMM TOCY/IapCTBEHHBI YHUBEPCUTET TEJIEKOMMYHHUKaUUi 1 undopmaruku, 2017. —
211 c¢. - DOBbC  «IPRbooks». —  2227-8397. —  Pe-xuMm  gocryna:
http://www.iprbookshop.ru/75420.html
Jlonoanumensvnan numepamypa:
1. Borarona E.B. UnHOBanmonHas sKoHOMUKA [ DNIeKTpOHHBIN pecypc]| : moHorpadus / E.B.
BoraToBa. — DnekTpoH. TeKCTOBbIe AaHHble. — M. : Pycaiinc, 2018. — 86 ¢. — ObC
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«IPRbooksy». — 978-5-4365-2083-4. — Pexxum nmoctyma:
http://www.iprbookshop.ru/78860.html

2. Jlyouna M.H. MeHemXKMEHT TBOpYECTBA B HHHOBAITMOHHOM SKOHOMUKE [ DJIIEKTPOHHBIN pe-
cypc] : moHorpadust / U.H. Jlybuna. — DnekTpoH. TekcToBble qanHbie. — CapartoB: Al [1u
Op Meana, 2018. — 300 c. — OBC «IPRbooksy». — 978-5-4486-0364-8. — Pexxum nocryma:
http://www.iprbookshop.ru/76235.html

3. bpsauera JI.B. YnpaBinenrue HHBECTHUIITMOHHONW W MHHOBAIIMOHHOM IEITEILHOCTBIO MPe/I-
npuaTus [ DneKTpoHHbIH pecypce] : yuebnoe nmocodue / JI.B. bpsuuesa, C.B. OBCsSIHHUKOB,
E.1O. JlaBb110Ba. — DJEKTPOH. TEKCTOBBIE JaHHbIE. — Boponex: Boponexckuit ['ocynap-
CTBEHHBIN ArpapHblii YHUBepcuTeT uM. Mimneparopa Ilerpa Ilepsoro, 2015. — 140 c. —
OBC «IPRbooksy». — 2227-8397. — Pexwum nocrymna:
http://www.iprbookshop.ru/72779.html

Tema 5. YnpaBiieHre MHHOBAIIUSIMH KAK MeTO/l CTPATErH4eCKOro ynpanBjaeHUust

1. 3nauenue BbIOOpA CTPATETHI U TIOHATHE «CTPATETHS», «CTPATETHUECKOE YIIPABICHUE» U «HTHHO-
BallMOHHAs CTpATETUs».

2. Buyibl ”HHOBAIIMOHHBIX CTPATETHi 1 000CHOBAHUE MX BBIOOpA.

3. O01mure npUHLIHUIEI pa3paboTKU UHHOBAIIMOHHOW CTPaTErHH.

4. [IporHo3upoBaHue B yIpaBI€HUU HHHOBALUSIMH.

OcHnoenasa numepamypa:

1. VYmpaBneHue WHHOBAIIMOHHOW NEATENHHOCTHIO B OpraHU3aluM [DJIEKTPOHHBIN pecypc] :
yuebHoe nocobue / AJIL. Jlebenes [u ap.]. — DIeKTpoH. TeKCTOBbIe JaHHbIe. — M. : Hayu-
HBIA KOHCYNbTAHT, 2018. — 272 €. — DBC «IPRbooks». — 978-5-6040243-7-9. — Pexxum
noctyna: http://www.iprbookshop.ru/75487.html

2. KprokoBa A.A. YnpaBinenne HHHOBAIIMOHHOM JESATEIHHOCTHIO [ DJIIEKTPOHHBIN pecypc] :
yuebHoe mocobue / A.A. KprokoBa. — DnekTpoH. TekcToBble AaHHble. — Camapa: Ilo-
BOJDKCKHI TOCYJapCTBEHHBIN YHUBEPCUTET TEICKOMMYHUKaui u napopmatuku, 2017. —
211 c¢. - DOBbC  «IPRbooks». —  2227-8397. —  Pe-xum  jgocrymna:
http://www.iprbookshop.ru/75420.html

Jlonoanumensnasn numepamypa:

1. borarora E.B. HHOBanmoHHas 3KOHOMUKA [ DIEKTpOHHBIN pecypce] : MmoHorpadus / E.B.
boraToBa. — DnekTpoH. TeKCcTOBbIe AaHHble. — M. : Pycaiinc, 2018. — 86 ¢. — ObC
«IPRbooksy. — 978-5-4365-2083-4. — Pexum nmoctymna:
http://www.iprbookshop.ru/78860.html

2. Jlyowna M.H. MeHeKMEHT TBOpPUECTBA B MHHOBAIIMOHHON YKOHOMUKE [ DJICKTPOHHBIN pe-
cypc] : moHorpadus / M.H. [lyduna. — DnekTpoH. TekcToBble AaHHble. — CapaToB: Ail [1u
Op Memua, 2018. — 300 c. — OBC «IPRbooks». — 978-5-4486-0364-8. — Pexum mocryma:
http://www.iprbookshop.ru/76235.html

3. bBpsunesa JI.B. Ynpasnennue HHBECTHIIMOHHON ¥ MHHOBAIIMOHHOH JIEATEIILHOCTBIO TIPe/I-
npuaTus [DnekTpoHHbIH pecypce] : yuebHoe nocooue / JI.B. bpsuuesa, C.B. OBcsiHHUKOB,
E.1O. aBb110Ba. — DNEKTPOH. TEKCTOBBIEC NaHHBIE. — Boponex: Boponexckuit ['ocynap-
CTBEHHBIN ArpapHblii YHHUBepcuteT uM. Mimneparopa Ilerpa Ilepsoro, 2015. — 140 c. —
OBC «IPRbooksy». — 2227-8397. — Pexum moctymna:
http://www.iprbookshop.ru/72779.html

Tema 6. YnpaBjieHue HHHOBAIIMOHHBIMHU NPOCKTAMHU M IPOrPAMMAaMH U OlleHKa UX 3 dex-
TUBHOCTH

1. TToHATHS «MHHOBALIMOHHAS AEATEIbHOCTDY, «MHHOBALIMOHHBIA MPOEKT» M «MHHOBAIIMOHHAS MTPO-
rpaMMay.

2. l'ocymapcTBeHHOE peryaMpoBaHie MHHOBALMOHHOM JiesiTenbHOCTH B Poccuu.

3. TeopeTnveckne OCHOBBI, OCHOBHBIC TIPUHITUITH, (DOPMBI 1 METOJIBI TOCYIAPCTBEHHOTO PETYITHPO-
BaHUSI.

4. (DezlepanLHasI HAYUYHO-TCXHUYCCKAsd U MHHOBAIITMOHHAA ITPOrpaMMBblI.
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OcHnognaa numepamypa:

1. VYmpaBneHue WHHOBAIIMOHHOW NEATEIHHOCTHIO B OpraHU3alMH [DIJIEKTPOHHBIN pecypc] :
yuebHoe mocobue / AJL. Jlebenes [u ap.]. — DIeKTpoH. TeKCTOBBIC qaHHBIe. — M. : Hay4-
HBbIN KOHCYabTaHT, 2018. — 272 ¢. — OBC «IPRbooks». — 978-5-6040243-7-9. — Pexum
noctyna: http://www.iprbookshop.ru/75487.html

2. KprokoBa A.A. YnpaBieHre HHHOBAIMOHHOW JEATEIbHOCTBIO [ DJIEKTPOHHBIN pecypc] :
yuebHoe mocobue / A.A. KprokoBa. — DnekTpoH. TekcToBble manHbie. — Camapa: Ilo-
BOJDKCKUH TOCYAApCTBEHHBIM YHUBEPCUTET TEICKOMMYHHUKAUi U nHopmatuku, 2017. —
211 C. —  OBC «IPRbooksy. —  2227-8397. —  Pexum  gocryna:
http://www.iprbookshop.ru/75420.html

Jlonoanumensnan numepamypa:

1 Boraroa E.B. lHHOBanmoHHas 35KOHOMUKA [ DJIEKTPOHHBIN pecypc] : moHnorpadus / E.B.

BoraToBa. — DnekTpoH. TekcTOBBIC qaHHBIE. — M. : Pycaiinc, 2018. — 86 ¢. — ObC

«IPRbooksy». — 978-5-4365-2083-4. — Pexum noctyna:

http://www.iprbookshop.ru/78860.html

2 Jyouna U.H. MeHeXKMEHT TBOpUECTBA B MHHOBAIIMOHHON YKOHOMUKE [ DJICKTPOHHBIN pe-

cypc] : moHorpadust / U.H. JIyObuna. — DnekTpoH. TekcToBbie JaHHble. — CapartoB: Aii [1u Dp

Menwma, 2018. — 300 c¢. — OBC «IPRbooksy. — 978-5-4486-0364-8. — Pexum noctymna:

http://www.iprbookshop.ru/76235.html

3 bpsuuesa JI.B. YnpaBneHre HHBECTULIMOHHON 1 MHHOBALIMOHHOM JI€ATENbHOCTBIO IIPE-

npusATHs [ DNEeKTPOHHBIN pecypc] : yuedHoe mocobue / JI.B. bpsuuea, C.B. OBcsaunukos, E.1O.

JlaBbI10Ba. — DJIEKTPOH. TEKCTOBBIE JaHHbIe. — Boponex: Boponexckuii ['ocynapcTBeHHbIN

Arpapnsiii YauBepcutet uMm. Umneparopa [lerpa [lepsoro, 2015. — 140 ¢. — ObC

«IPRbooksy. — 2227-8397. — Pexwum nocryna: http://www.iprbookshop.ru/72779.html

st 3a0uHOi GopMBbI 00yUeHHs

Cemunapckue 3anamus
OO61re peKOMeHJaIMH 110 OArO0TOBKE K CEMUHAPCKUM 3aHITUSIM: U3yUeHHE JIEKIUH,
y4eOHUKOB, UHTEPHET-PECYPCOB, OJIrOTOBKA JCCE.

Tema 1. U3MeHeHHns B XapaKkTepe 001eCTBEHHOI'0 Pa3BUTHS
1. ITonaTust HaygHast MBICJIb U «HOOC(hEpay.

2. DKOHOMUYECKasi MPUPOJa 3HAHUI.

3. OcHOBHBIE YEPTHI Pa3BUTUS UHHOBALIMOHHOTO TUIIA.

4. 'HHOBAITMOHHBIH MOTEHIIHAI.

Ocnoenas numepamypa:

1. VYmpaBneHue WHHOBAIIMOHHOW NEATENHHOCTHIO B OpraHU3alMM [DIEKTPOHHBIN pecypc] :
yuebHoe nocobue / A.JL. JleGeneB [u ap.]. — DIEKTpOH. TEKCTOBbIe TaHHbIE. — M. : Hayu-
HBIA KOHCYNbTaHT, 2018. — 272 €. — DBC «IPRbooksy». — 978-5-6040243-7-9. — Pexxum
noctyna: http://www.iprbookshop.ru/75487.html

2. KprokoBa A.A. YnpaBinenrne HHHOBAIIMOHHOM JESATEINHHOCTHIO [ DJIIEKTPOHHBIN pecypc] :
yuebHoe nocobue / A.A. KprokoBa. — DnekTpoH. TekcTroBble naHHble. — Camapa: Ilo-
BOJDKCKHMM TOCY/IapCTBEHHBI YHUBEPCUTET TEJIEKOMMYHHUKaUUi 1 undopmaruku, 2017. —
211 c¢. - 3OBC  «IPRbooks». —  2227-8397. —  Pexum  nocryna:
http://www.iprbookshop.ru/75420.html

/Jlononnumensnas numepamypa:

1. Borarona E.B. UnHOBanmonHas sKoHOMUKA [ DNIeKTpOHHBIN pecypc]| : moHorpadus / E.B.

BoraToBa. — DnekTpoH. TeKCTOBbIe AaHHble. — M. : Pycaiinc, 2018. — 86 ¢. — ObC
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«IPRbooksy». — 978-5-4365-2083-4. — Pexxum nmoctyma:
http://www.iprbookshop.ru/78860.html

2. Jlyouna M.H. MeHemXKMEHT TBOpYECTBA B HHHOBAITMOHHOM SKOHOMUKE [ DJIIEKTPOHHBIN pe-
cypc] : moHorpadust / U.H. Jlybuna. — DnekTpoH. TekcToBble qanHbie. — CapartoB: Al [1u
Op Meana, 2018. — 300 c. — OBC «IPRbooksy». — 978-5-4486-0364-8. — Pexxum nocryma:
http://www.iprbookshop.ru/76235.html

3. bpsauera JI.B. YnpaBinenrue HHBECTHUIITMOHHONW W MHHOBAIIMOHHOM IEITEILHOCTBIO MPe/I-
npuaTus [ DneKTpoHHbIH pecypce] : yuebnoe nmocodue / JI.B. bpsuuesa, C.B. OBCsSIHHUKOB,
E.1O. JlaBb1i10Ba. — DJEKTPOH. TEKCTOBBIE JaHHbIe. — Boponex: Boponexckuit ['ocynap-
CTBEHHBIN ArpapHblii YHUBepcuTeT uM. Mimneparopa Ilerpa Ilepsoro, 2015. — 140 c. —
OBC «IPRbooksy». — 2227-8397. — Pexwum nocrymna:
http://www.iprbookshop.ru/72779.html

Tema 2. HoBuiecTBa 1 HOBOBBeIeHHSI KAK 00beKT HHHOBAIIMOHHOIO YIIPABJICHUSA
1. YopaBnenue nporeccaMu CO3/1aHUsI HOBBIX 3HAHUMU.

2. KpuBas B3aM03aBUCUMOCTH 3aTpat U 3¢ (HEeKTUBHOCTH UHHOBAIUH.

3. JKu3HEeHHBIN UK HHHOBAIIUH.

OcHognasa numepamypa:

1. VnpapneHune MHHOBAIIMOHHOW NEATENBHOCTHIO B OpraHM3alMu [DIEKTPOHHBIN pe-cypce] :
yaeoHoe mocobue / A.JL. Jlebene [u ap.]. — DICKTPOH. TEKCTOBBIC NaH-HBIE. — M. :
Hayunblii koncynbrant, 2018. — 272 c. — ObC «IPRbooks». — 978-5-6040243-7-9. —
Pexxum noctyna: http://www.iprbookshop.ru/75487.html

2. KprokoBa A.A. YipaBieHrne HHHOBALIMOHHOM JESTEIbHOCTHIO [ DIEKTPOH-HBIN pecypc] :
yuebHoe mocobue / A.A. KprokoBa. — DneKkTpoH. TekcToBble naH-Hbie. — Camapa: Ilo-
BOJDKCKHIA TOCYAApCTBEHHBIN YHUBEPCUTET TeIEKOMMYHUKA-IIUNA U uHpopmatuku, 2017. —
211 c¢. - DBbC  «IPRbooks». —  2227-8397. —  Pe-xum  jgocryma:
http://www.iprbookshop.ru/75420.html

Jlonoanumensvnan numepamypa:

1. borarosa E.B. uHOBanronHas 3KOHOMUKA [ DJeKTpOHHBIN pecypc] : Mmonorpadus / E.B.
BoraroBa. — DnekTpoH. TeKCTOBbIe AaHHbIe. — M. : Pycaiinc, 2018. — 86 ¢. — ObC
«IPRbooksy». — 978-5-4365-2083-4. — Pexum noctyna:
http://www.iprbookshop.ru/78860.html

2. Jlyouna U.H. MeHe)KMEHT TBOpUECTBAa B MHHOBAI[MOHHON YKOHOMHUKE [ DJIEKTPOHHBIH pe-
cypc] : moHorpadus / U.H. Jlyouna. — DnekTpoH. TeKcToBbie nanHble. — CapartoB: Aii [1u
Op Menua, 2018. — 300 c. — ObC «IPRbooks». — 978-5-4486-0364-8. — Pexxum moctymna:
http://www.iprbookshop.ru/76235.html

3. bpsauesa JI.B. YnpaBieHre HHBECTUIIMOHHON ¥ MHHOBAIIMOHHOM J1€ATETHHOCTHIO TIPEI-
npuATHS [ DIEKTPOHHBIN pecypc] : yuedHoe nocobue / JI.B. bpsinuena, C.B. OBcsIHHUKOB,
E.}O. JlaBb110Ba. — DNEKTPOH. TEKCTOBBIE NaHHbIE. — BopoHnex: Boponexckuii ['ocynap-
CTBEHHBIN ArpapHbiii YHHBepcuTeT uM. Mmmeparopa Ilerpa [lepsoro, 2015. — 140 c. —
OBC «IPRbooksy». — 2227-8397. — Pexum noctyna:
http://www.iprbookshop.ru/72779.html

Tema 3. YnpaB/jieHue MHHOBALIUSIMH: BOSHUKHOBEHHE, CTAHOBJICHHE U OCHOBHbIE YEPThI

1. TToHATHS «MHHOBALIMOHHBIM MEHEKMEHT», «MEHEIKMEHT MHHOBAIHI», «yIIpaBJIeHUe NHHOBA-
LUSMI.

2. Huknel Konnpparsea, Xyrnapa, Knunna, Ky3nena u ux posis B ynpaBlIeHUH HHHOBALMSIMH.

3. 3agaun MeHe/DKMEHTa NHHOBAIMH 1 YIIPaBICHUS WHHOBAIIUSMHU.

Ocnosnas numepamypa:
1. VnpaBneHune MHHOBAIIMOHHOW NEATENHHOCTHIO B OpPTraHM3alMU [DIEKTPOHHBIN pe-cypce] :
yaebnoe mocooue / A.JL. JlebeneB [u mp.]. — DIJEKTPOH. TEKCTOBBIE JaH-HBIE. — M. !
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Hayunsiii koncynprant, 2018. — 272 ¢. — ObC «IPRbooks». — 978-5-6040243-7-9. —
Pexum noctyna: http://www.iprbookshop.ru/75487.html
KprokoBa A.A. YnpaBieHre HHHOBALIMOHHOMN AESATEILHOCTBIO [ DJIEKTPOH-HBIN pecypc] :

yuebHnoe nocobue / A.A. KprokoBa. — DIeKTpoH. TEKCTOBbIe AaH-Hble. — Camapa: Ilo-
BOJDKCKUU TOCYJaPCTBEHHBIH YHUBEPCUTET TEICKOMMYHUKA-IIMK U nHpopmatuku, 2017, —
211 c¢. - DBbBC  «IPRbooks». —  2227-8397. —  Pe-xum  jgocryma:

http://www.iprbookshop.ru/75420.html

Jononnumensnas numepamypa:

1.

2.

boraTtora E.B. UTHHOBanmoHnHas "KoHOMUKA [ DJIeKTpOHHBIN pecypc] : MoHorpadus / E.B.
BoraToBa. — DnekTpoH. TeKkcTOBBIC JaHHBIE. — M. : Pycaiinc, 2018. — 86 ¢. — ObC
«IPRbooksy». — 978-5-4365-2083-4. — Pexwum mocryna:
http://www.iprbookshop.ru/78860.html
Jy6una 1.H. MeHeKMEHT TBOpUECTBA B MUHHOBALIMOHHOW SKOHOMHUKE [ DJIEKTPOHHBIN pe-
cypc] : moHorpadus / U.H. Jlyouna. — DnekTpoH. TeKcToBbIe nanHble. — CapartoB: Al [1u
Op Menua, 2018. — 300 c. — OBC «IPRbooks». — 978-5-4486-0364-8. — Pexum mocryma:
http://www.iprbookshop.ru/76235.html

bpsuuesa JI.B. YnpasiieHre HHBECTULIMOHHOW U NHHOBALIMOHHOM ACATEIBHOCTBIO IIPEI-
npusATHs [ DIEKTPOHHBIN pecypc] : yuebHoe nocobue / JI.B. bpsauuera, C.B. OBcIHHUKOB,
E.1O. [aBb110Ba. — DNEKTPOH. TEKCTOBBIE NaHHbIE. — Boponex: Boponexckuit I'ocynap-
CTBeHHBIN ArpapHbiii YHuBepcuteT uM. mneparopa [letpa [lepsoro, 2015. — 140 c. —
OBC «IPRbooksy». — 2227-8397. — Pexum nmoctymna:
http://www.iprbookshop.ru/72779.html

Tema 4. Opranuszanusi 1 GopmMbl ypaBJieHUs] HHHOBALUSIMH
1. IToHATHS «OpraHU3alMOHHAs CTPYKTYPa» U «OpraHU3allMOHHAs CXeMa YIIPaBICHUs HHHOBAIU -

MHn».

2. Knaccudukanus HaydHbIX OpraHU3aIHi 110 CEKTOpaM HayKU U THIIAaM OpraHU3alui.
3. BeHuypHoe npenpuHIUMAaTeIbCTBO.

4. O6beKxThl UHOPACTPYKTYPHI HAYKH U HHHOBALIUH.

OcHognasa numepamypa:

1.

VYipaBieHne MHHOBAllMOHHOHN AESTEIBHOCTBIO B OpraHU3aluu [DJIEKTPOHHBIA pe-cypc] :
yuebnoe mocooue / A.JL. JlebeneB [u np.]. — DIJEKTPOH. TEKCTOBBIE JaH-HbIE. — M. :
Hayunslii koncynbrant, 2018. — 272 c. — ObC «IPRbooks». — 978-5-6040243-7-9. —
Pesxxum noctyna: http://www.iprbookshop.ru/75487.html

KprokoBa A.A. YnpasieHne MHHOBAllMOHHOM AESTEIbHOCTBIO [ DJIEKTPOH-HBIN pecypc] :

yuebHoe mocobue / A.A. KprokoBa. — DnekTpoH. TekcToBble naH-Hble. — Camapa: Ilo-
BOJDKCKHM TOCY/1apCTBEHHBIH YHUBEPCUTET TeIEKOMMYHHMKa-IUH U uHpopmatuku, 2017, —
211 c¢. - DBbC  «IPRbooks». —  2227-8397. —  Pe-xum  jgocryma:

http://www.iprbookshop.ru/75420.html

Jlonoanumensnan numepamypa:

1.

2.

Bborarosa E.B. HHOBaimonHast 5koHOMHKa [ DNIEKTPOHHEIHN pecypc] : MoHorpadus / E.B.
BoraroBa. — DnekTpoH. TeKCTOBBIe AaHHbIe. — M. : Pycaiinc, 2018. — 86 ¢. — ObC
«IPRbooksy». — 978-5-4365-2083-4. — Pexum noctyna:
http://www.iprbookshop.ru/78860.html
Jy6una 11.H. MenemkMeHT TBOpUECTBA B MUHHOBALIMOHHOM SKOHOMUKE [ DJIEKTPOHHBIN pe-
cypc] : moHorpadus / U.H. Jlyouna. — DnekTpoH. TeKcToBbIe nanHble. — CapartoB: Aii [1u
Op Menua, 2018. — 300 c. — ObC «IPRbooks». — 978-5-4486-0364-8. — Pexxum moctymna:
http://www.iprbookshop.ru/76235.html

bpsuuesa JI.B. YpaBieHne HHBECTULIMOHHOW U HHHOBALIMOHHOM €S TEIbHOCTHIO IIPEI-
npusaTHs [ DIEKTPOHHBIN pecypc] : yuebHoe nocobue / JI.B. bpsuuesa, C.B. OBcaHHUKOB,
E.}O. JlaBb110Ba. — DNEKTPOH. TEKCTOBBIE aHHbIe. — BopoHnex: Boponexckuii I'ocynap-
CTBEHHBI ArpapHbiii YHHBepcuteT uM. Mmmeparopa Ilerpa [lepsoro, 2015. — 140 c. —
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OBC «IPRbooksy. — 2227-8397. — Pexxum nmoctyma:
http://www.iprbookshop.ru/72779.html

Tema 5. YnpaBiieHre MHHOBAIIUSIMM KaK MeTOJ CTPATErH4eCKOro ynpanBjeHus

1. 3nauyenHne BEIOOpA CTPATETUI U TIOHATUE «CTPATETUS», «CTPATETUICCKOE YIPABICHUE)» U «UHHO-
BallMOHHAs CTPATETUs».

2. Buipl MTHHOBAITMOHHBIX CTPATErHil 1 000CHOBAHME WX BHIOOpA.

3. O61mure npUHLHUITEI pa3pabOTKU UHHOBAIIMOHHOW CTPATErvH.

4. [IporHo3upoBaHue B YIpaBICHUU HHHOBAIUSIMH.

Ocnognasa numepamypa:

1. VYmpaBneHue MHHOBAIIMOHHOW NEATEILHOCTHIO B OpPraHM3alldd [DJIEKTPOHHBIN pe-cypc] :
yuebHoe mocobue / A.JL. JleGeneB [u ap.]. — DJIEKTPOH. TEKCTOBBIC NaH-HBIE. — M. :
Hayunsiii koncynprant, 2018. — 272 ¢. — ObC «IPRbooks». — 978-5-6040243-7-9. —
Pexum noctyna: http://www.iprbookshop.ru/75487.html

2. KprokoBa A.A. YrpaBieHue THHOBALIMOHHOM JAESATEILHOCTBIO [ DJIEKTPOH-HBIN pecypc] :
yuebHnoe nocobue / A.A. KprokoBa. — DIeKTpoH. TeKCTOBbIe AaH-Hble. — Camapa: Ilo-
BOJDKCKHIA TOCYAapCTBEHHBIN YHUBEPCUTET TEIEKOMMYHUKA-IIUNA U uHpopmatuku, 2017. —
211 c¢. - DBbC  «IPRbooks». —  2227-8397. —  Pe-xum  jgocryma:
http://www.iprbookshop.ru/75420.html

Jlonoanumensnan numepamypa:

1. borarosa E.B. nHOBamronHas 5KOHOMUKA [ DIEKTpOHHBIH pecypc] : moHorpacdus / E.B.
BoraroBa. — DnekTpoH. TeKCTOBbIe AaHHbIe. — M. : Pycaiinc, 2018. — 86 ¢. — ObC
«IPRbooksy». — 978-5-4365-2083-4. — Pexum nocryna:
http://www.iprbookshop.ru/78860.html

2. Jlyouna U.H. MeHemkMeHT TBOpUECTBA B MHHOBALIMOHHOW YKOHOMUKE [ DIIEKTPOHHBIH pe-
cypc] : moHorpadust / U.H. JIlybuna. — DnekTpoH. TekcToBbie qanHbie. — Caparos: Al [1u
Op Menua, 2018. — 300 c. — ObC «IPRbooks». — 978-5-4486-0364-8. — Pexum noctyna:
http://www.iprbookshop.ru/76235.html

3. bpsuuesa JI.B. YnpaBieHre nHBECTUIIMOHHON M MHHOBAIIMOHHOM 1E€ATEIbHOCTBIO MIPEi-
npuATus [ DneKTpoHHbIH pecypce] : yuebHoe nmocodue / JI.B. bpsnuesa, C.B. OBCSIHHUKOB,
E.}O. JlaBb110Ba. — DJEKTPOH. TEKCTOBBIE NaHHBIE. — BopoHnex: Boponexckuii ['ocynap-
CTBEHHBINH ArpapHbiii YHHBepcuTeT uM. Mmmeparopa Ilerpa [lepsoro, 2015. — 140 c. —
OBbC «IPRbooksy». — 2227-8397. — Pexum noctyna:
http://www.iprbookshop.ru/72779.html

Tema 6. YnpaBjieHue MHHOBAIIMOHHBIMHU NPOEKTAMHU M IPOrPaMMAaMH U olleHKa UX 3¢ dex-
THUBHOCTH

1. IloHATHS «MHHOBALIMOHHAS I€ATEIBHOCThY, «MHHOBALMOHHBII MPOEKT» U «MHHOBAI[MOHHAS MPO-
rpaMMay.

2. l'ocymapcTBeHHOE peryIMpOBaHIe MHHOBAIMOHHOH JiesiTebHOCTH B Poccun.

3. TeopeTnueckue OCHOBBI, OCHOBHBIE PHUHLIUIIBI, (POPMBI U METO/IbI TOCYIAPCTBEHHOTO PETYIUPO-
BaHUSI.

4. ®enepanbHas HAYYHO-TEXHUYECKasi © HMHHOBALIMOHHAS IPOIPAMMBI.

Ocnoenas numepamypa:

1. VYmpaBneHue MHHOBAIIMOHHOW NIEATEIHHOCTHIO B OpPTaHM3aIlMU [ DJIEKTPOHHBIN pe-cypc] :
yuebHoe mocobue / A.Jl. JlebeneB [u ap.]. — DJEKTpOH. TEKCTOBBIE NaH-HbIE. — M. :
Hayunsrii koncymprant, 2018. — 272 ¢. — OBC «IPRbooks». — 978-5-6040243-7-9. —
Pexxum noctyna: http://www.iprbookshop.ru/75487.html

2. KprokoBa A.A. YnpaBieHne HHHOBAIIMOHHOM JESITEILHOCTHIO [ DNEKTPOH-HBIN pecypc] :
yuebHoe nocobue / A.A. KprokoBa. — DJeKTpoH. TEeKCTOBble AaH-Hble. — Camapa: Ilo-
BOJDKCKHMM TOCYAapCTBEHHBIN YHUBEPCUTET TEIEKOMMYHUKa-IIMHA U uHPopmatuku, 2017. —
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211 c¢. - DOBC  «IPRbooksy. —  2227-8397. —  Pe-xum  1ocTyma:
http://www.iprbookshop.ru/75420.html
Jlonoanumensnan numepamypa:

1. borarora E.B. HHOBammoHHast 5JKOHOMUKA [ DNEKTPOHHBINA pecypc] : Monorpadus / E.B.
BoraToBa. — DnekTpoH. TekcTOBBIC JaHHbIE. — M. : Pycaiinc, 2018. — 86 ¢. — ObC
«IPRbooksy». — 978-5-4365-2083-4. — Pexum mocryna:
http://www.iprbookshop.ru/78860.html

2. Jlyouna M.H. MeHeKMEHT TBOpUECTBA B MHHOBAIIMOHHOW YKOHOMUKE [ DTIEKTPOHHBIN pe-
cypc] : moHorpadus / U.H. Jlyouna. — DnekTpoH. TeKcToBbIe nanHble. — CapartoB: Al [1u
Op Meana, 2018. — 300 c. — OBC «IPRbooksy». — 978-5-4486-0364-8. — Pexxum nocryma:
http://www.iprbookshop.ru/76235.html

3. bpsauera JI.B. YnpaBinenue HHBECTUIIMOHHONW W MHHOBAIIMOHHOM JIESITEIILHOCTBIO MPe/I-
npuaTus [ DneKTpoHHbIH pecypce] : yuebnoe nmocodue / JI.B. bpsnuesa, C.B. OBCsIHHUKOB,
E.1O. JlaBb1ii0oBa. — DJEKTPOH. TEKCTOBBIE JaHHbIE. — Boponex: Boponexckuit ['ocynap-
CTBEHHBIN ArpapHbiii YHHUBepcuteT uM. Mimmeparopa Ilerpa Ilepsoro, 2015. — 140 c. —
OBC «IPRbooksy. — 2227-8397. — Pexxum noctyma:
http://www.iprbookshop.ru/72779.html

PA3IEJ 5. OBPA3OBATEJIBbHBIE TEXHOJIOIMU
B nensx peanu3zanuu KOMIETEHTHOCTHOTO IOJAXOJa B Y4€OHOM IPOLIECCE AMCHUILIMHBI
«YTpaBineHHe WHHOBALUSMEIY MPETyCMaTPUBACTCS MIMPOKOE UCIOIb30BaHNUE aKTHBHBIX U MHTEPAK-
TUBHBIX ()OPM MPOBEICHHS 3aHATHI B COUETAHWU C BHEAYAUTOPHOI padoToi. [Ipu ocBoeHnn aucuu-
IUTHHBI TTPEYCMOTPEHO YTEHUE JIEKIIUI ¢ MpUMeHeHnueM mpe3eHTtarmii B PowerPoint. TIpexycmor-
PEHBI TaKX€E BBIIIOJIHEHUE 3CCE HA 33JaHHYIO0 TEMY, BblJadya 3a/JlaHuil JJis BBIIOJIHEHUS JOMAIHUX
paboT, npoBeeHrne KOMIBIOTEPHOTO TECTUPOBAHHSI.

OO6cyxnenne mpoOsieM, BEBIHOCUMBIX HAa CEMHHAPCKUE 3aHATHS, IMPOUCXOIUT HE CTOJBKO B
TPaaUIIMOHHON (hOopME KOHTPOJIS TEKYIIUX 3HAHUN, CKOJBKO B (pOopMe AUCKYCCHI, COPUEHTUPOBAH-
HBIX Ha TBOPUYECKOE OCMBICIICHUE O0YJIAFOIIMMUCS HarOOJIee CIIOKHBIX BOIIPOCOB B X0J1¢ 0000IICHHS
MU COBPEMEHHOMN MPAKTUKU MUPOBOH (B T.4. U POCCUHCKOI) 5KOHOMUYECKOW HAYK.

I/IHTepaKTI/IBHbIe 06p330BaTeJII>HbIe TEXHOJO0I'MM,
HCII0JIB3YEMbBIC HA AYAUTOPHBIX NMPAKTHYECCKHUX 3aHATHUAX

Tabnuya 5.1
Ounas ¢gopma 00yueHus
HaumenoBaHue pasje- Hcnoab3yemblie 00pa3oBaTe/ibHbIE Yacel
JOB\TEM TEXHOJIOTHH
Tema 1. U3menenus B xapak- | CeMHUHApCKOE 3aHATUE — «KPYTIIBIA CTOM»: 00CYyXkae- 6u.
Tepe 0OIIECTBEHHOTO pa3BU- | HUE 3cce
THS «[TonsTHS HAay4YHAas MBICITB U «HOOChepay. [lepexon
K MIOCTUH/IyCTPUATLHOMY OOIIECTBY U «HOBAs» C
npuMeHeHueM npe3eHrtanuii B PowerPoint. Ipakru-
KyM: YIPOKHEHUS JJI1 Pa3BUTHS TPAKTUUECKUX
HAaBBIKOB: 3a7aHue 1.
Tewma 2. HoBmiectBa 1 HOBO- | CeMUHAPCKOE 3aHATHE — «KPYTJIBIA CTOJI»: 00CYyXe- 4y,
BBEJICHUS KaK OOBbEKT MHHO- | HHUE dcce
BallMOHHOTO YIPaBJICHUS «YmpaBieHre IpolLeccaMy CO3/IaHusl U YCOBEpIIIEeH-
CTBOBAaHME B MHHOBAIIUAX» C TPUMEHEHUEM IIPE3EH-
taru B PowerPoint. Tpaktukym: 3axanue 2.
Tema 3. YrpaBieHue uHHO- CeMuHapCKOE 3aHITHE — KKPYTIBINA CTOI»: 00CYX- 4y,
BaIMsIMU: BOSHUKHOBEHHE, JIeHHe 3cce
CTaHOBJICHHE U OCHOBHBIE «HHOBAIIMOHHBIA MEHEJIKMEHT», «MEHEKMEHT
YEepTHI WHHOBAIIMI», «yIIpaBJIeHUE HHHOBAIIUAMIY. [10s1B-

16


http://www.iprbookshop.ru/75420.html

neHue Teopuu nHHOBaTHKH. Briax U. lllymmerepa
[Muxner Kongparteesa, XKyrnapa, Kuunna, Kysnena u
UX POJIb B YIIPABJIEHUH HHHOBALUSAMMY C IPUMEHE-
HHeM npe3eHTaimu B PowerPoint.

Tema 4. Opranuzanus u
(dhopMBI yIipaBiieHUs UHHO-
BalUsSIMHA

CeMuHapCKOE 3aHATUE — KKPYTIIBIA CTOJ»: 00CYXIe-
HHE 3cce

«OpraHu3anoHHasi CTPYKTypa» U «OpraHU3aIHoH-
Hasl cCXeMa yIpaBJICHHs] HHHOBAIIUSMUI » C IIPUMeE-
HeHHMeM npesenTanmu B PowerPoint. Jlenosas urpa

6u.

Tema 5. YpaBiieHHEe UHHO-
BallMAMHU KaK METOJ CTpare-
TUYECKOTO YIpPaBICHUS

CeMHHApCKOE 3aHATUE — «KPYTIIBIA CTOI»: 00CYkKe-
HHE 3cce

«CrtpaTerus», «CTpaTerHYECKOE YIPaBICHUE» W
«MHHOBALIMOHHAS CTPATErus». C IPUMEHEHHUEM IIpe-
seHtanuu B PowerPoint. TlpakTukym: yrnpaxkHEHUs
JUIS pa3BUTHs MPAKTUYECKUX HABBIKOB AHAJIM3 KOH-
KPETHBIX CUTYallMii: 3a1aHUs D

4y,

Tema 6. YpaBiieHre MHHO-
BAIIMOHHBIMU MTPOCKTAMHU U
MporpaMMaMH U OLIEHKA UX
3¢ (HEeKTHBHOCTH

CeMuHapCKOe 3aHATUE — «KPYTJIBIM CTOI»: 00CyxkKae-
HUE 3cce

«/lHHOBalLIMOHHAS JI€ATEIbHOCTh», «UHHOBALMOH-
HBI TPOEKT» W «WHHOBAIIMOHHAS MpOrpamMmma
«[Ipsimble U KOCBEHHbIE (POPMBI TOJIEPKKH MHHOBA-
UOHHOHN jaestenbHocTH B Poccmu. Konuemnmmsa noi-
TOCPOYHOTO COLMATBHO-IKOHOMUYECKOTO Pa3BUTHUSA
Poccuiickoit ®@enepauuu Ha nepuonx 1o 2020 roga
«Crpaterus-2020» » ¢ IpUMEHEHHUEM MPE3EHTALIUM B
PowerPoint. [IpakTukyM: yrpaxHeHUs! sl pa3BUTHS
MPaKTUYECKUX HABBIKOB

4y,

3aounas popma o0yueHus

Tabnuya 5.2

HaumenoBaHue pasjae-
JIOB\TeM

Hcnonb3yembie 00pazoBaTenbHbIE
TeXHOJIOTHH

Yacel

Tewma 1. 3menenns B xapaxk-
Tepe 0OIIEeCTBEHHOTO pa3Bu-
THUS

CeMHuHApCKOE 3aHATHE — KKPYTJIBIN CTOM»: 00CYXIe-
HUE 3cce

«ITonsTHS Hay4yHast MbICIIb U «HOOC(hepar. [lepexon
K MIOCTHH/IYCTPUAIIBHOMY OOIIECTBY U «HOBasD» C
npuMeHeHneM npe3eHrtanuii B PowerPoint. TpakTu-
KyM: YOPaXHEHUS AJI1 pa3BUTHUS TPAKTUUYECKUX
HAaBBIKOB: 3a7aHue 1.

6u.

Tema 2. HoBmiecTBa 1 HOBO-
BBEICHUA KaK OOBEKT WHHO-
BAal[MOHHOI'O YIIPABJICHUS

CeMuHapcKoe 3aHATHE — «KPYTIIBIA CTO»: 00CYyXIe-
HHE 3cce

«YnpaBieHHe NpoleccaMy CO3AaHNsT U YCOBEPIICH-
CTBOBaHHE B MHHOBAIIUAX) C TPUMEHEHHEM Tpe3eH-

taruu B PowerPoint. [lpaktukym: 3aganue 2.

4y,

Tema 3. YnpaBieHre HHHO-
BallMSIMU: BO3HUKHOBEHHUE,
CTaHOBJICHHE W OCHOBHBIE
YEepThI

CeMuHapcKoe 3aHITHE — «KPYTJIBINA CTOI»: 00CYX-
JIeHUE 3CCe

«VIHHOBAIIMOHHBIN MEHEDKMEHT», «MEHEJIKMEHT
MHHOBAIMI», «ylpaBIeHUEe UHHOBAaUAMNY. [1osB-
JIEHWE TEOpUN MHHOBATUKHU. Bkias 1. [ITymnerepa
[Mukner Kongparteesa, XKyrnapa, Kuunna, Kysnena u
UX pOJIb B YIIPaBJICHUH HHHOBAIMSIMIY C IPUMEHe-

4y,
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HUEM mpe3eHTaiuu B PowerPoint.

Tema 4. Opranuzanus u CeMHHAPCKOE 3aHATHE — «KPYTJIBIN CTOM»: 00CYXIe- 6u.
(bopMBI yIIpaBIeHHsI UHHO- HHE dcce
BallUAMHU «OpraHu3zaMoHHas CTPYKTypa» U «OpraHu3aiuoH-

Hasl cCXeMa yIpaBJICHHs] HHHOBAIIUSMUI » C IIPUMeE-
HeHreM npe3enTanuu B PowerPoint. Jlenosas urpa

Tema 5. Yrpasnenue uaHo- | CeMUHApPCKOE 3aHATHE — «KPYTJIBII CTOJ»: 00CYykKae- 4y,
BallMsAMU KaK METOJ CTpaTe- | HUE dcce
TUYECKOT0 YIIPABICHUS «CtpaTerus», «CTpaTerHYECKOe YIPaBICHUE» W

«MHHOBALIMOHHAS CTPATErHs». C IPUMEHEHHUEM IIpe-
seHtanuu B PowerPoint. TlpakTukym: yrnpaxkHEHUs
JUIS pa3BUTHs MPAKTUYECKUX HABBIKOB AHAJIM3 KOH-
KPETHBIX CUTYallMii: 3a1aHUs D

Tewma 6. YrpaBinenue uaHo- | CeMUHAPCKOE 3aHATHE — KKPYTIIBIA CTOM»: 00CYXKIe- 4y,
BallMOHHBIMU IIPOEKTAMU U HUE 3cce

MpOrpaMMaMu U OLIEHKA UX «VIlHHOBAIIMOHHASA JIEATEIbHOCTh», «MHHOBAIMOH-

3¢ EKTUBHOCTH HbIl TPOEKT» M «MHHOBAL[MOHHAs IPOrpamMMmar

«[Ipsimble U KOCBEHHbIE (POPMBI TOIEPKKH MHHOBA-
UOHHOHU aestenbHocTH B Poccnu. Konuemnmmsa noi-
TOCPOYHOTO COLMAIbHO-I)KOHOMUYECKOTO Pa3BUTHUSA
Poccuiickoit ®@enepauuu Ha nepuon 1o 2020 roga
«Crpaterus-2020» » ¢ IpUMEHEHHUEM MPE3EHTALIUU B
PowerPoint. [IpakTukyM: yrpaxHeHUs! sl pa3BUTHS
MPAaKTUYECKUX HABBIKOB

IIpakTuKyM

Keiic 1. U3mMeHeHnnsi B xapakTepe 0011eCTBEHHOT0 pa3BUTHS

OJNEKTPOHHBIE T'a3bl — I'a3bl, UCIIOJIB3YIOINECS HA PA3JINYHBIX IPOU3BOJICTBEHHBIX 3Tallax B
ANEKTPOHHON MPOMBIIIJIEHHOCTH  (MHMKPOAJIEKTPOHMKA,  JUCIUIEH, GOTOBOIbTAMKA M T.
1.). Tpudropua azora (NF3) — ra3, ocHOBHO#1 chepoii MPUMEHEHHUS] KOTOPOTO SIBISIFOTCS] POIECCHI
TpaBJICHUS M OYMCTKU KaMmep MpHU MPOU3BOACTBE MOIynpoBoAHUKOB, LCD mnaneneit u ¢potoBosb-
TauKH.

B pamkax maHHOro keiica pacCMaTpHUBAJICS MPOEKT CO3/JAHMS IPOMBINUIEHHOTO MPOU3BOJ-
CTBa DJIEKTPOHHBIX razoB B Poccun. [IpumMenenne MHOTMX 31€KTPOHHBIX Ta30B B Poccun orpannye-
HO B CHJTy CBOMX clienu(puyecKkux xapakrepuctuk. Hanpumep, npuMeHeHne Takux razon, kak CoFe
u CsFsg, orpanndeHo 3akoHOIaTeIbHBIMU HOPMaMHU, TpUMEHEHHe ra3a F2 orpaHu4eHo Cl10KHOCTSIMHU
MIPH SKCIUTyaTallud U TPAHCTIOPTUPOBKe, puMeHeHue razoB CaFs, CFs u SFe orpannyeno tomosno-
rMel NMPOU3BOJCTBA MOJYNPOBOJHUKOB U T.1. B Cuily BBILIENEPEUNCIEHHBIX OTPaHUYEHUN B paM-
Kax MpoekTa Obul BbIOpaH Hambosee BOCTPEOOBAHHBIN U MEPCIEKTUBHBIA 3JEKTPOHHBIN Ta3 TpH-
¢ropun azora (NF3).

IlepcnexTuBsl pazButust peinka. JxcnepramMu Komnanuu JIOT'A I'pynn Obliu OlileHEHBI
MIEPCIIEKTUBBI PA3BUTHS POCCUMCKOTO M MUPOBOT'O PHIHKOB 3JIEKTPOHHBIX ra3oB. B nepcnekTuse 10
2017 1. NF3 npoomkuT 3aMeniaTh aHajord B Ipolieccax OYMCTKU Kamep. OO0beMm motpebdieHus
NF3 B mporeccax TpaBiieHHs OY€T CHUXATbCS B CBA3HM C YMEHbBIICHHEM 00bEMOB BBITYCKa MOTY-
ITPOBOJIHUKOB C TOmoioruen > 90 Hm.

JlpaiiBepbl ppiHKa. OCHOBHBIMU JipaiiBepaMu BHeApeHus: NF3 ABISAIOTCS BBICOKHME IOKa3a-
TEIN CKOPOCTU U 3(P(HEKTUBHOCTH OUMCTKU KaMep U Pa3BUTHE 3aKOHOJIATENIbCTBA B cpepe IKOJIOTU-
yeckoil 0ezomacHocTH. NF3 sBnsieTcs HauMeHee BpEIOHOCHBIM ra30M U3 BCEX aHAJOTMYHBIX HJIEK-
TPOHHBIX T'a30B, 3a UCKIIIOUEHUEM F2, MpUMEHEeHHsI KOTOPOTO OTPaHUYEHO B CHILY BBICOKOH MOXapo-
U B3pBIBOONACHOCTH. [03TOMY B Ccityuae y)KecTOUEHHsI SKOJIOTnYeckux TpedboBanuii, NF3 BeITecHUT
C PBIHKA BCE CBOU aHAJIOTH.
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KiarwueBbie pakTopsbl yenexa. Ha cerogusamHanii 1eHb OCHOBHBIE MOIIIHOCTH IO MTPOU3BOJI-
ctBy NF3 pacnonoxkensl B A3un, 84 % norpednenus NF3 npuxonutcs Ha nomo FOro-Bocrounoit
Azum, Brmouas Pecy6nmuky Kopest u fnonuto. Kak cienactBue ObLIM BBIIEIEHBI KITIOYEBBIE (ak-
TOPBI yCIIE€Xa peaM3alliy IIPOEKTa 110 CO3AaHUI0 IPOMBIIUIEHHOT0 pon3BoacTBa NF3 B Poccun:

. JOCTYII K JIELIIEBOMY CBIPbIO, reorpapuieckas 0J1M30CTh K IOTPEOUTEIIO;

. BO3MOXHOCTb NPCAOCTABIIATH HOTpCGI/ITeHSIM KOMIIJICKCHBIC PCHICHUSA 110 IMOCTABKC
JJIEKTPOHHBIX Ia30B;

. COOTBETCTBHE CTaHAapTaM IMPOU3BOJHUTENCH 000pya0BaHus, rae ucnoib3yercs NFs.

TexH0JI0OrnM NMPOU3BOJACTBA

Ha ceronHsmHui 1eHb CyIIECTBYET TPU OCHOBHBIX TEXHOJIOTMH Ipou3BojacTBa NF3: anek-
TPONU3 KHUCIBIX (PTOPUIOB aMMOHUS, (PTOPUPOBAHUE Ta3000pa3HBIM (TOPOM TBEPIBIX TBOWHBIX
aMMOHUUHBIX COJIell W (TOpUpOBaHUE pacIulaBa KUCIBIX coyied OudTopuaa amMMmMoHHsS (TOPOM.
CpaBHHB BCe PEUMYILIECTBA U HEIOCTATKU KaXKJI0M TEXHOJOTUHU, a TaKXKe MPOAHAIM3UPOBAB TEX-
HOJIOTUM HCHOJIb30BaHUSI MUPOBBIMU MPOU3BOAUTENSIMHU, OBLI CII€NaH BBIBOJ, YTO camoil 3¢ dek-
TUBHOU ¥ BBITOHOM st PD TexHomorueit nmpousBojcTBa NF3 siBisercst pTopupoBaHue pacruiaBa
KHCJIBIX coJiel OndTopraa aMMOHUS (TOPOM.

PexoMengaumu no nmojiep:kKe NpoeKkTa

Ha ocHOoBaHMM HpPOBEACHHOI'O HCCIENOBaHUS ObUIM CHOPMYIHPOBAHBI PEKOMEHAIUU IO
Pa3BUTHIO AJIEKTPOHHOM MPOMBIIIJIEHHOCTH B Poccun, koTopble B HacTosliee Bpems popadarhl-
BAIOTCS MIPU MOJJEPKKE TOCY1apCTBa:

. MPUHATHE CTPATETHUYECKOTO PEIICHUS] O CO3/IaHMM MHHOBAIMOHHBIX KJIACTEPOB IIO
MOJAJEP>KKE MPOU3BOJICTBA MUKPOAJIEKTPOHHUKHU, KOTOpPHIE, B CBOIO O4Yepe/b, o0ecredaT CIpoc Ha
JIOKaJIbHOE TIPOU3BOCTBO AIEKTPOHHBIX ra30B Ha TeppuTopun Poccun. bananc nmpon3BoaCTBEHHBIX
MOIIIHOCTEW U JIOKAJIBHOI'O MPOM3BOJCTBA KOMIIOHEHTOB, BKJIIOUAsl 3JIEKTPOHHBIE I'a3bl, MO3BOJIUT
00eCneunTh JUHAMHYHOE PA3BUTHE MUKPOIJICKTPOHHOU MPOMBIIIIICHHOCTH;

. o0ecrnieueHre HHTErpauu KiacTepa u Mpou3BOIUTENeH FIEKTPOHHBIX T'a30B C CYIIe-
CTBYIOIIIMMHU TIPOU3BOTUTEIISIMA 000PYAOBaHUS, YTO TIO3BOJUT OOCCIICUNUTh CEPTUDUKAIMIO U BO3-
MOKHOCTh MPHUMEHEHHUS DJIEKTPOHHBIX Ta30B 0€3 PUCKOB MOTEPU TapaHTUHHOTO OOCTYKHUBAHUS
00opymoBaHUS;

. o0ecrnieueHre MOJACPKKU KiIacTepa U POCCHICKUX MPOU3BOIUTENEH MPU BHIXOJAE Ha
MEX1yHapOJAHbIE PBIHKY (CepTU(UKALUS, JJOTUCTUKA U T. [1.).

B pesynbraTe uccnenoBaHus dKCepTaMu KOMaH/bl ObUIH CAETaHbl CIEAYIONINe KIF0UeBbIe
BBIBOJIBI JIJII TIPUHATHS UHBECTHUIIMOHHOTO PEIICHHS O CO3/IaHWU MPOMBIIIIEHHOTO MPOU3BOJICTBA
3JIEKTPOHHBIX ra30B B Poccuu:

. JUTSl YCTIEIITHOTO BBIXOJ/Ia Ha PHIHOK TpeOyeTcsi cepTU(UKAIUS Ta30B Y MOCTABIIUKOB
000pyIOBaHUSI U BO3MOXHOCTH IMOCTABJIATH MOTPEOUTENIO BECh CHEKTP TpeOyeMbIX razoB, a He
TOBKO NF3 B OTZIETLHOCTH;

. JUIS CO3JIaHusl AIKOHOMUYeckoro 3ddexra Tpedyercs Mpou3BOICTBO OONBIION MOIII-
HOCTH,

. B Hacrosiee BpeMs 1eHbl Ha NF3 cHmxkarorcs 3a cueT addekra macmtadba mpous-
BOJICTBA Y OCHOBHBIX IMPOU3BOIUTENCH;

. B HacTosIee BpeMs U B OKkaiiiieil mepcrnekTiBe He0OXOAUMOCTH B TIPOU3BOICTBE

NF3 BbICOKOI 4acTOTHI HE OXKHAAETCs, TaKk Kak Oosibine o0beMbl NF3 ucnonb3yroTcst i nenei
OUYHUCTKHU Kamep, a He ans TpaBneHus. KiroueBbiMu peinkamu cobita NF3 B Omkaiiiiei u cpene-
CPOYHOM MEePCIEeKTUBE CTaHyT Mpou3BoacTBa LCD aucrieeB 1 TOHKOIUIEHOYHOU (DOTOBOJIBTAHMKH.

Ha ocnoeanuu npedcmasnennvix 0aHHbIX Npogeoume aHaiu3 603MONCHOCHeEN UHHOBAYUOH-
HO20 pa3eumus npeOnpusimull, peaiusyrouwux 0anuyo mexroaoauio, u Poccuu 6 yenom.

Keiic 2. HoBuiecTBa 1 HOBOBBeIEHHUS
KaK 00beKT HHHOBAIIMOHHOI'0 YIIPABJIEHHS
ABTOpCKOE TPaBO 3alUIIAET MPOAYKTHl MHTEIJIEKTYaJIbHOTO TPYJa: KOHTEHT BeO-caiiTa,
MIpOrpaMMHOE oOecTieueHue, KHHO, ayJNO03aMiCH, CTAThH, XyJ0KECTBEHHbIE U HAyYHbIE PAOOTHI.

19



ABTOpPCKOE MPABO HE MO3BOJISIET IPYTUM JIOJISIM UCIIOIb30BaTh MPOAYKT Ballleil TBOPUYECKOM
nesTenbHOCTH Oe3 Bariero pasperieaus. OHO MO3BOJISIET BaM TPeOOBATh IIATY 3a MPABO HCIIOIH30-
BAHMS BAIIETO MPOJYKTA.

Uckmouenus: 1) unen (croxer pomana), 2) unctbie (HakTel, 3) Bce, 4TO HE 3a(hUKCUPOBAHO
(HaxonUTCS B YbEH-TO TOJIOBE M HE COXPAHEHO Ha HOCHUTENSAX HMH(oOpMaIH), 4) KOpOTKHE Ha3Ba-
HUS: UMEHA, 3arJIaBUsl, WJIM MAPKETUHT OBBIC JIO3YHTH.

UtoObl 3alIUTUTH Bally paboTy aBTOPCKUM MPAaBOM, HE HY>KHO HUKAKUX JUIUTEIbHBIX MPHU-
TOTOBJICHHH, KaK B CIy4ae ¢ MaTeHTOM. BBl MPOCTO JOKHBI COXPAHUTH Balry paboTy Ha JH0O00M
MaTepuaIbHOM MH(GOPMALMOHHOM HOCUTENE U MCIOJIb30BaTh CIAEAYIOUIYIO MOAMUCH MOCTe 000
Batreii pabotel: Copyright © Bamre umsi, 1aTa win © Bale UMsi, 1aTa

Kazanocs 651, Bce mpocto. Ho oOpaTHasi cropoHa MeAaiy 3aKII04aeTcs B TOM, YTO JI0Ka3aTh
MMEHHO Ballle aBTOPCTBO KpaiHe clokHO. OTClo/la — HECKOJIbKO COBETOB, KOTOPHIE MOTYT OBIThH
110JIe3HbI ABTOPY HOBILIECTBA:!

1. IIpocToe HeompoBep:KMMoOE 10KA3aTeJBCTBO. JTOT IIPUEM KpalHe MPOCT B paboTaeT
IIPaKTUYECKU B JII0OOM yroiyike Mupa. Besze, rie ectb rocyaapctBeHHas nodyra. OopaTtute BHUMa-
HUE, YTO YaCTHAsI KOMITaHUs y>Ke He Oy/IeT TaKUM HEONPOBEPKUMBIM JTOKA3aTEIbCTBOM.

ABTOp OepeT MI0]I CBOEr0 MHTEIICKTYAIILHOTO TPY/a, YKa3bIBaeT HYKHYIO CUMBOJIHKY 3a-
IIUTHl aBTOPCKUX MpaB, OTHOCUT HA MOYTY Ha JIOOOM HH(DOPMALIMOHHOM HOCHUTENE, JKeIaTeIbHO
KaK MOXHO 0oJiee J10JITOBEYHOM, [TOKYIAeT KOHBEPT U... OTIPABISAET MHUCbMO cCaMOMy cele.

Ha xonBepre ABTOpa OyIeT CTOSTH MITAMI MOYTOBOM CITY>KOBI C 1aTOi.

DTOT KOHBEPT OYAET SIBISATHCS HEONMPOBEPKUMBIM JI0KA3aTEIbCTBOM BaIlErO aBTOPCTBA B
mo00M cyzie MHupa, B TO BpeMs KaK TsDKOBI 110 MOXHUIIEHUIO MHTEJUIEKTYalbHOM COOCTBEHHOCTH C
BE0-CaliTOB MOTYT JUINTHCS TOJaMH.

2. BaiusiteibHbIH 3HAKOMBIH. B 00111eCTBE aBTOPUTET MOPOI 3HAYUT OOJIBIIE, YeM JT0Ka3a-
tenbcTBa. Eciin ABTOp paboTaer ¢ KpYIHBIM 3aKa3YMKOM WJIM Y HETO BBICOKOIIOCTABICHHBIN s/,
TO UX CBUJETENHCTBA U MOJIEPKKA B JieJie ABTOpa MPOTHUB 3JI0YMBIIIICHHUKOB MOTYT OBITh OU€Hb
BAOXHBI. B posi BIUSATEILHOTO 3HAKOMOTO MOXET BBICTYIHTH JIFOOOW YETOBEK CO CBS3SIMH, KOTO-
pBIii pacrionaraer CBEICHUSIMH O Balllel MPUYACTHOCTU K MPOAYKTY UHTEIUIEKTYaIbHOTO TPYAA.

3. YeaHouHasi qunjioMaTus. /[aHHBIA METOJ] HE COBCEM YECTHBIN C MPABOBOW TOYKH 3pe-
HHS, HO 9P ()EKTUBHBIMH.

4. ISBN. D10 MeXAyHApOIHBIA CTaHIAPTHBIA KHWKHBIH HOMEp. DT0 odHImMambHas, MEX-
JyHapOJHO-TIpU3HAHHAs opMa perucTpaiuu, KOTOPYI UCHOIB3YIOT U3/IaTENH, KHUTOTOPTOBIIBI U
OMOIMOTEKN IS 3aKa3a, COCTaBJICHUSI CIIMCKOB U CKJIa/ICKOTr0 y4yeTa.

5. Komnanum, npeaiaraiomue perucTpainuio aBTOPCKUX NpaB. B OonbmnHCTBE cTpaH
HE CYIIECTBYET TOCYIapCTBEHHBIX M WJIM IMOJIYrOCYJAapCTBEHHBIX OPTraHOB, PETHCTPUPYIONINX aB-
Topckue mnpaBa. MckmouenueMm spisitorcss CoenuHensble lltatel AMmepuku. Y HUX €CThb CalT
www.copyright.gov

B  BenukoOputaHuum  ecTh  BEAOMCTBO  HMHTEIUICKTyaJdbHOW  COOCTBEHHOCTH — —

WWW.ip0.g0oV.UK — 3TO HEBEpPOSTHO IMOJIC3HBIN CAWT, HO OH HE BBHIMOIHSIET QYHKIIMH PETUCTPATOpA.

EcTp MHOTO HE3aBUCUMBIX KOMMEPUYECKUX OpraHu3aliii, KOTOpble Bbl MOKeTe HallTh B W H-
TEepHETE, KOTOPBIC MPEJIaraloT BBHICTYNHTh B KAUECTBE PETHUCTpATOpa BAIIUX aBTOPCKHUX IpaB 3a
HeOombIIyI0 MaaTy. HekoTopble Ha3bIBaroT ceOsi OQUIIMATIbHBIME OpPraHU3AIMsIMH, UCIOIB3YS B
Ha3BaHWU CBOEW KOMITAHHH CJIOBO «ABTOPUTET», & HEKOTOPHIE JakKe HE MPOCSAT Bac BHICIATh UM
KOIIUIO Ballleil paboThl — OT Bac TpeOyeTCs perucTpaius 1 orara.

Ecnu BBl pemnny 3apy4uThCsl MOAAECPKKONW OH-JIAH PErncTpaTopa, ciaeayeT M IPOBEPUTH
rapaHTHy, KOTOpbIe OHM TpesyiaratoT. CTOUTh Takas ycnyra Bam Oyner npumepno 50-60 mon. 3a 5
net peructpauuu. M, mo cytu, ux pabora 3akiato4aeTcs B TOM, YTOOBI 0 IIEPBOMY BalieMy Tpebo-
BaHUIO MPUCTYIHUTH K pabOTe MO MEPBBIM TPEM, BHIIICONHUCAHHBIM MTYHKTAM.

6. Cnenuaau3npoBaHHbIe OHJIAliH cepBHUCHI. B CBS3WM ¢ POCTOM MOMYJSPHOCTH M 3HAUe-
HUS MY3BIKQIbHOW MHIYCTPUU MOSIBUIICS LEIbIA psAJl KOMIAHUM, NIPeAJiaraloluid yCIyru 1o yaaie-
HUIO MUPATCKOTO KOHTeHTa. OHU CTaJIM HACTOJBKO MOMYJISIPHBIMH U YCIICIIHBIMHU, YTO JIaXe KHU-
rOU3JaTeNIM AKTUBHO MOJIb3YIOTCS UX YCIyTaMHu.
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Oxapakmepu3sytime 0OCHOGHblE CROCOObL 3aWUmbl NPA8 HA NPOOYKMbL UHMELIEKMYATbHOU
cobcmeeHHocmu (HO8UeCmea,).

Keiic 3. YnpaB/jieHue MHHOBAIIUSIMH
BO3HMKHOBEHME, CTAHOBJIEHHE U OCHOBHbIE YePThl

Ha npyrux peiHKax ¢ JpyrMMHU CJIOKHUBIIMMUCS NPaBUIaMHU UTPbl MHHOBALlMOHHBIM TOIXO
MOKET 00ecleynTh HACTOSIIMM MpophiB. B 11000M ciydae, BbIOpaB 3TOT IyTh, T€HEPAIbHBIN TU-
PEKTOp KOMITAHUM JOJKEH NOHMMATh: OCHOBOIIOJAraroIIMM MOMEHTOM B MHHOBALUAX SIBISIETCA
nepcoHan. BeiOOp MHHOBALIMOHHOTO MYTH Pa3BUTH HEM30EKHO MPUBOAUT K HEOOXOIMMOCTH MO-
MCKa ¥ BOCHUTAHMS BHYTPU KOMITAHUU JIUJEPOB, KOTOPBIE CIIOCOOHBI HE TOJIBKO CO3/1aTh HJICI0, HO
U JIOBECTH €€ 10 PEaJIbHOT0 BOILIOIIEHUS, IPEBPATUB B PHIHOYHOE IIPEJIOKEHHE.

OtnpaBHOM TOYKOW Ui OpraHU3allid WHHOBAIIMOHHOTO Ipollecca cTaj Y4eOHbI Kypc
Advanced Management Programme B naprxckoii Ousznec-mkosie INSEAD B Bujie KOHIICTIIIUU «TO-
nmy6oro okeana» — Blue Ocean Strategy. OTa KOHUENIMS IpeanoiaraeT pa3pylieHne KIacCUuIeCKUX
3akoHOB mocTpoenus crpateruii. Cormacno Blue Ocean Strategy, koMraHusi, KOTOpasi CTpPEMHUTCS K
MPOPBIBY B OM3HEcCe, JOJKHA HAYaTh OPUEHTUPOBATHCS HA HECYIIECTBYIOIIMMA CIPOC U PACHIUPATH
JIOJTIO PBIHKA 32 CYET PACHIMPEHHs TpaHul] 3Toro peiHka. Blue Ocean Strategy m3HauanbHO Obuia
OpUEHTHPOBaHA Ha KPYITHbIE KOMIIAHUU U BCE JOCTYIHBIE KEHCHI IO €€ pealn3alii TakKe OTHOCH-
JUCh K KpynmHOMY Oumsnecy. Digital Design — kimaccuueckuii mpumep crapran-Ou3Heca, KOTOPBIH
3aHMMAaEeT MPOAKTUBHYIO U Ja)Ke arpeCCHBHYIO MO3UIUIO HA CBOEM phIHKE. DaKTUYECKU UJIes «TO-
ay0boro oxeaHa» OblIa U3HAYAJIBHO 3aJI0)KEHA B CTPATETMU KOMIIAHUH, IIO3TOMY TaK OPTaHUYHO B
Hee Brucanack. Kpome TOro, B KOMIIaHUU TPAJAULIMOHHO yaAEISETCs 0c000e 3HaYeHHE BOCIIUTAHUIO
TaJaHTOB. B KOMIIaHUU HENPEPBIBHO UAET MPOLIECC BBISIBICHUS TOTEHIIMAIBHBIX JIMIEPOB, YTO JA€T
BO3MOXXHOCTh Pa3BUBAIOLINMCS MEHEKepaM BOBPEMS MIEPEXOAUTh HA HOBBIN YPOBEHb.

B Digital Design nHHOBanoHHBIH nporecc ObL1 3amyiieH B Hadane 2007 . B mepByto oue-
penb ObUI IpPOBEAEH 2-AHEBHBINA Bble3nHONW cemuHap 1o Blue Ocean Strategy /i cOTpyAHHMKOB
KoMIIaHUHU. YTO 0COOEHHO Ba)KHO MPU OpPraHU3allii WHHOBALMOHHOIO MPOLIECcca, OH JOKEH CTaTh
oOmmM fienoM Beeit kommanuu. [1oatomy, kakoi Obl OIIEPKKON HH MOJIB30BAMCH MHUIIMATHUBbI
TeHEpPaIbHOI0 JUPEKTOpPa, JUIsl MPOABMKEHUS UIEH OJHOTO XapU3MaTHYHOIrO JIMJEpa B KOMIIAHUU
HegocTaTouHo. PaboTa Hax unesamu nporcxoaut B Digital Design B MHHOBAIMOHHBIX KOMaHAax. B
TaKie KOMaHbl BXOASAT CHEIHMAIHUCTBI CaMbIX PAa3IMYHBIX MPOQUIeH, MpHYeM B HUX 005S3aTEIBHO
y4JacThe MapKeToJIora U MeHeJpkepa Mo padoTe ¢ KIMEHTaMH, KOTOPbIE MOTYT OLIEHUTb PBIHOK U
OTIEPaTUBHO «IIPOLIYIBIBATh MOUBY». Y Ka)J10H MHHOBAIlMOHHON KOMaH/bl €CTh JUIEpP — Kpearop,
TO €CTh TOT CHEIMAJIUCT, KOTOPBIA BBICTYNHI ¢ Hjeel U OepeT Ha ce0s OTBETCTBEHHOCTH IO €€
MIPOJBUKEHHIO K PHIHOYHOMY MPEI0KEHHIO.

W3HavanbHO NpUHIMI paboThl B KOMaHJE MoJApa3yMeBaeT HeKU fair process, Koraa Kax-
JIbIH Tal MOHSATEH U MPO3padyeH JAJs BCeX YYaCTHUKOB. YTOOBI 3TOT MPUHIMN peaan30Bacs, He0O-
XOJMMO U3MEHHUTD KYJIbTYpy BHYTPHU KOMIAHUH. [[1s 3TOro ObUT OpraHu30BaH KOYYMHI BCETo Mep-
coHaza Digital Design u ucnonap3oBanu sl NPOJABUKEHUS UAEHU HALLIET0 MHHOBAIIMOHHOTO MPOLIeC-
ca BHyTpeHHHMH noptay. OOyueHHe COTPYJHHKOB NMPOBOAMIIOCH MO-pasHOMY C Kaxa0# LeneBoi
ayIUTOpHUEIl: HallpuMep, OTAEIbHO CO CPEAHUM MEHEIKMEHTOM, OTAEIBHO ¢ He(hOpMaIbHBIMU JIH-
JiepamMH, coderasi TPyMNIoBYI0 U MHIUBUAyalbHYI0 pabory. Hampumep, uaes «roinyboro oxeaHa»
JOHOCWIIach 710 15 MeHemkepoB. Mbl HAMEPEHHO YAENNIIH Mpolieccy 00y4eHus: COTPYAHUKOB OCO-
060e BHHMaHHE, TOTOMY KaK MOHMMAJIM, YTO MOTUBUPOBATH JII0JIel K paboTe HaJ HOBBIMU HJICSIMU
MIPOCTBHIM pacrlopsLDKEHHEM HEBO3MOKHO. OueHb BaXKHO 00€CIEUUTh Il COTPYAHUKOB TOCTYITHOCTh
mo60i MHpOpMalMK U HA MPAKTUKE NMPHUATH K MOJUTHKE OTKPBITHIX ABepeil. Ceifuac y Kakaoro
COTpPYJIHHUKA €CTh peajibHas BO3MOKHOCTh JJOHECTH CBOIO HJCHO /10 aKIIMOHEPOB KOMIAHUH, OJiaro-
Japsi YeMy Bech IEPCOHAJI OIyI[aeT BOBICYEHHOCTh B Mpotiecc. [Ipu 3ToM BaxkHO, YTOOBI psIOBBIE
CHEIHAMCThI OLIYIIATN YBICYEHHOCTh TON-MEHEKMEHTa THHOBALIMOHHBIMU UJIESIMU U €r0 YOeK-
JICHHOCTb B BEPHOCTH BBIOPAHHOTO MYTH.

Ceromnus B Digital Design cymecTByeT yxe oTpaOOTaHHBIN MEXaHWU3M CO3/IaHWs WHHOBAIIHA.
IlepBrIit 3Tan — 3T0 COOCTBEHHO BO3HUKHOBEHHUE WU, OMMCAHUE KOTOPOW COTPYIHHUK pa3MelaeT Ha
CHELHaIbHOM BHYTPEHHEM IOPTaje, MOCBIIIEHHOM MHHOBalMAM. Ha 3ToM 3Tane ocOOEHHO Ba)KHO,
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KakK BBICTpPOEH BHYTpeHHUI PR 1o mHHOBanMOHHOMY mporieccy. B komMnmaHuM Kak MUHUMYM pa3 B
MOJITO/Ia TEHEPATBHBIM JUPEKTOPOM U BUIIC-TIPE3UICHTOM IO CTPATETUU MPOBOISITCS CEMHHAPHI IO
Blue Ocean Strategy, KoTopble 0053aTeIBHO TPOXOIAT BCE HOBBIE COTPYIHUKH KOMITAaHHH.

[Tocrie BO3HMKHOBEHHSI WJICH HAYMHACTCS COOpP WHHOBAIIMOHHOW KOMAaHJBI, B KOTOPYIO
00BIYHO BXOJAT OT 4 110 6 4yen. 1 3mech ocobeHHO BaskHa KoopauHupyromias ¢Gynknus. B Digital
Design 3Ty poJib BBITIOJHSIOT COTPYAHHUKH JETaPTAMEHTa WHHOBAIIMA, KOTOPBIH ObUT CHEIUATBHO
CO3/1aH B KOMIIAaHUU C IIEJIbIO BEJICHUS HHHOBAIMOHHBIX MPOCKTOB. B mpuHIume, 3Ta 3aa4a MOKET
OBITh TIEpeIaHa U 0TIy MapKETHHTA.

IToce hopmupoBaHMsl KOMaH Ibl HAYMHAETCS HETIOCPEACTBEHHAsI padoTa HaJl Ueel B COOT-
BercTBUM ¢ Blue Ocean Strategy. CHavana BBICTpaMBAaCTCs TaK HAa3bIBAEMOE CTPATETHYECKOE I0-
JIOTHO — MHCTPYMEHT JJIsI BU3yau3allii CTPATETUH KOMIIAaHUH M €€ KOHKYPEHTOB. CTpaTerndeckoe
MOJIOTHO — 3TO TpaduK, OTPAKAIOIIUA KPUTEPUU IEHHOCTU MPEIJIOKECHHS IS KIMEHTOB U MX
CyOBEKTUBHOE MHEHHE O COOTBETCTBUU XAPAKTEPUCTHUK MPEIOKESHHS UX OIIYIICHHUSIM — TaK Ha3bl-
BaGMYI KPHBYIO IICHHOCTH. Ha OCHOBE CTpaTernyeckoro IMojoTHa W (GopMHpyeTcs Ou3Hec-
CTpaTerus mpeayiokeHus. VHHOBAIIMOHHAsS KOMaHAa JIOJDKHA, MPEXJIe BCEro, OTBETUTH HA BOIPO-
CBI: UTO, KOMY M KaK IUTAaHUPYETCS MpoJaBaTh B paMKax HOBOM maen? Ha saTom stame o0s3aTenbHO
JOJDKHBI OBITH CPOPMYTUPOBAHBI CTPATETHUECKUE MPEUMYIECTBA HOBOTO MPEIJIOKEHUS, TO €CTh
OTIPEICNICHHO M YETKO OMMCAHO, B YeM 3aKJII0YAIOTCS €ro [IEHHOCTh, YHUKAIbHOCTD, TPYAHOIIOBTO-
PUMOCTB, a TAK)KE Ha KaKMX BHYTPCHHHUX IEHHOCTSX KOMITAHUU OHO OCHOBaHO. Hakoner, co3maert-
Cs1 PKOCHCTEMa MPETIOKESHHS: KOMaH/1a OMMChIBAET, KAKUM 00pa30M IeMovKa IEHHOCTEH TOHOCHUT-
Csl JI0 KOHEYHOTO MOTpeOuTENs. BCTpeun MHHOBAITMOHHON KOMAHIIBI PETYIISPHO MPOXOJISAT B T€UE-
Hue 1-3 mecsiieB, B cpeliHEM 2 pas3a B HENEIIO.

KitoueBoit MOMEHT B paboTe KOMaHIbI — TepBasi MPE3EHTAIHs, KOTOopasi JeIacTcss BCEMHU
y4aCTHUKaMHU Tepe]l COBETOM IupeKkTopoB. [lo pesynbpTaram 3TOW Mpe3eHTAlM MHHOBAIMOHHAS
Ujesl MOXKET OBITh OTKIIOHCHA, OTIIPABJICHA HA TOPAOOTKY WM cpa3y ke yTBepxkKAcHa. B mocieqaem
cllydae KOMaHJa MepexoauT K paboTe HaJl CTPaTernuecKruM IIaHOM.

Jlist pa3paboTKH CTPAaTErHYecKoro IiaHa MOTYT MOTPEOOBATHCS JTOTIOJHUTEIILHEBIC BIIOXKE-
HUS B UAe0 — Ha 3Tu uenu B Digital Design Beinensiercst cnenunansHblii OroxeT. Ha Hanucanue
CTPaTErHYeCKOTO TIaHa KOMaH]Ie OTBOJUTCS 3 MecsIa. BeiieaeHHble cpeicTBa MOTYT OBITH M3pac-
XO0JIOBaHbI, HAIIPUMEP, Ha MUJIOTHBIN MPOEKT, TECTUPOBAHUE CHUCTEMBI, 00JIee JETaIbHOE UCCIE0-
BaHWE PBIHKA, OPraHU3AIMIO0 BCTPEY C MOTEHIIMAIBHBIMH 3aKa34MKaMH, 3aKyIKy 00OpYIOBaHUS U
T.4. Ha 3TOM 3Tane BO3MOXKHO NMPHUBJICUECHUE B KOMAHAY JOMOJTHUTEIbHBIX YEIIOBEYECKUX PECypPCOB
— (pMHAHCOBBIX M TEXHUYECKUX CHEIHATUCTOB. KpoMe Toro, Kk paboTe 4acTo MOJIKIIOYATCS U PY-
KOBOAMTENU TeX (DYHKIMOHANBHBIX MOJpa3JelieHni, B KOTOPBIX IUIAHUPYETCS Pa3BUBATh YTBEP-
KJICHHYIO HJICHO.

["'0TOBBINf MHBECTUIIMOHHO-CTPATETUYECKHI MJIaH CHOBA MPE3EHTYETCS COBETY AUPEKTOPOB.
Eciu mpe3eHTaIis mpoxoIuT YCIeNHO, TO Hiesl MPEBPAIAacTCsl B PRIHOYHOE TIpeuiokenne. [anee
PYKOBOJICTBO KOMITAHMM TPUHUMAET PEIIEHHUE O TOM, KaK 3TO MpeajoKeHHe OyJeT BIUCAaHO B
noprdens yeayr Digital Design. Hanpumep, oHO MOKeT BOWTH B KOMIIETEHIIUIO OJJHOTO U3 Jemnap-
TaMEHTOB KOMIIAHUU — TaK OBLJIO y HAC C pEIIeHHEM JJisl SJIEKTPOHHOTO JOKyMEHTOooOopoTa Smart
Start for DocsVision. Jlpyroit BapuaHT: NPENOKEHHE CTAaHOBUTCS OTACIBHOW OW3HEC-TTMHUECH.
Bo3MoxkHBI Jake cUTyaliu, KOTJja HHHOBAIIMOHHAS HIes MOXKET MOCTYKUTh 0a3ucoM JIJis BbIieTe-
HHS CAMOCTOSITEJILHOM KOMITAHHH.

Jlist cTUMYIUPOBaHUS COTPYAHUKOB K YYacTUIO B MHHOBAIIMOHHOM MPOIIECCE MCIONIh30Ba-
JIUCh HE TOJIBKO CpeJICTBa BHyTpeHHero PR: mpeaycMoTpeHo Takke MaTepualbHOE BO3HAIrpaXKie-
HUE B CIy4ae YCIEUIHOTO MPOJBIKEHUSI MHHOBAIIMOHHBIX ujei. Cellyac yyaCTHUKU HAIIUX WHHO-
BaIlMOHHBIX KOMaH]I MOTHBHPYIOTCS Yepe3 ydacTue B MPHOBLTH OT MPOoJaxu cBoed uaeu. [Ipu atom
50 % ot o01Iero Bo3HarpaxaeHus KOMaHAbl MOJTy4aeT KpeaTop. Takke BO3MOXKHA KapbepHas MO-
THUBAlAS — KPEaTop HJIEH MMEET PEaJbHYI BO3MOXXHOCTH, HAIPUMED, CTaTh PYKOBOJMUTEIEM OT-
KpBIBaroIIeicss OM3HeC-TMHUU.

B 3akimrodeHre X04eTcs elle pa3 OTMETHUTE: 3aITyCKasl CTOJIb MacITaOHYI0 HHUIINATUBY, KaK
WHHOBAIIMOHHBIN MPOLIECC, TeHepaIbHbIA AUPEKTOP JOHKEH B3STh HA ce0sl PYHKIIMU POJOHAYAIB-
HHMKa, OCHOBHOT'O HE0JIOra M ABHUraTells OTOM aKTUBHOCTH. BakHO HE TOJIEKO JIMYHOE OOIIEHHE C
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COTPpYJHMKaMH KOMIIAaHWHM, HO ¥ TMPaBWIbHOE TMOJKIIOYEHHE K JTOW paboTe Ipyrux TOM-
MeHeKepoB. Hampumep, ceiidac, koraa MHHOBAIUU YK€ pa0OTal0T U MPUHOCST peanbHbIC Pe3yiib-
TaThl, 3HAYUTEITHHO BO3POCIIA POJIb TUPEKTOPOB (PYHKITMOHATBHBIX TTOAPA3ICTICHUH.

[Ipu npaBuIBLHOM OpraHM3aluu Mpolecca Ueu, KOTOpble COTPYIHUK KOMIIAHUM CO3/IaeT U
pa3BUBaeT caM, MOMOTYT c(HOpMHUPOBATH OOIIYI0 BEPHYIO CTpaTerHMiO0 KOMITaHWH. Pa3utHe cOO0-
CTBEHHBIX HJiei Oymer 6omnee d(h(PEeKTUBHBIM, YeM Pa3BUTHE 3aUMCTBOBAHHBIX, KOTOPBIMH COTPY/-
HUKH HE CTOJIb YBJCYCHBI. TeM Oojiee B yCIOBHUIX KpU3KCa KaK/1as HOBas WUJEs 1aeT BO3MOXHOCTD
OTOUTH OT IPaHMII PHIHKA, CAETATh KIIMEHTY YHUKAILHOE MPEJIOKCHHE, HAITYyIIaTh HOBBIC MOTPEO-
HOCTH. MIHHOBAIIMK — 3TO HE TOJBKO CJIOXKHAS 3a/1a4a, HO U IyTh K «MOOMJIBHOMY TIOJICTPAaWBAHHIO»
oA 3aka3unka. [103ToMy TOJIBKO OT HMHHOBATOPOB 3aBHCHUT BO3MOXKHOCTh HM3BJI€UYb MaKCHMAaJIbHBIC
BO3MOKHOCTH U3 €TI0 UJCH.

latime xapaxmepucmuxy npoyecca ynpasieHus UHHOBAYUAMU HA NPeOnPUsMuU.

Keiic 4. Opranuszanusi v popMbl ynipaBjieHUsI HHHOBAIMSIMHU

IIpennpusitusi — BUOJIEHTBI, IATHEHThI, KAMMYTAHTbI WJIHN 3KcIIepeHThl CTeneHs pea-
JU3alUU CTpaTeruu (PUPMBI 1O JOCTUKEHUIO KOHKYPEHTOCIIOCOOHOCTH BBIMYCKaeMOM MPOAYKLIUU
BO MHOTOM 3aBHCUT OT ONTHUMAaJbHOCTH OpraHM3alMOHHON (opmbl mHHOBaTopa (upmsl). Ecnu
CTpaTerus KOMMYTaHTOB OPUEHTUPOBAHA HA MECTHBIN PBIHOK, TO HE CTOUT €M HaBSI3bIBAaTh CO3M/1a-
HUE HOBOI'O TOBapa WJIK OCBOEHHE HOBOI'O PBIHKA 3a TPUAEBSTH 3€MEJIb.

Kak BapuaHT kinaccudukauu cTpaTeruii HOBOBBEJCHH, pacCMaTpUBaIOT 4 THIA KOMITAHUN
(w1m TN cTpaTeruii) B 3aBUCUMOCTH OT uX 1enei (10): BUONeHTHI; KOMMYTaHThI; TAaTUEHTHI; IKC-
IIJIEPEHTBHI.

BuosnenTHas (cuiioBast) CTparerusi XapakTepHa JUisi UpM, JEHCTBYIOMUX B Chepe KPYITHOTO
(cranmapTHOro) Mpou3BoACTBa. DYHIAMEHTANBHBIM UCTOYHHK CHUJI — MPOHU3BOACTBO MPOIYKIIUU
XOPOMIEro (CpeIHEero) KayecTBa 10 HU3KUM I[eHaM. 3a CYeT 3TOro gupma odecrnednBaeT OOIbIION
3arac KOHKYpEeHTOCTIOCOOHOCTH.

Hesus dpupm: «/lemeBo, HO npua4HO» (HO HE «Jloporo u mmoxo).

[Tpumepsr: aBTomMoOmIN «Toioran, «llleBpone», xomommibHUKH «CUMEHCY, «IIEKTPO-
JIOKC», curapersl «Mansbopo», «Kamen» u ap. K HUM OTHOCHTCS OOJIBIIMHCTBO POCCHHCKHX
KPYIHBIX NPEAIPUSITHI.

[TatnenTHas (HUIIEBas) CTpATErusl THIMYHA ISl (PUPM, BCTABIIUX HA ITyTh Y3KOH CIEIUal3a-
LMK Ul OTPaHUYEHHOro Kpyra notpedureneil. CBOM J0porue M BBICOKOKAYECTBEHHbBIE TOBAPbl OHU
aJIpecyroT TeM, KOro HE yCTPauBaeT OObIYHAs IPOTYKIIHSL.

Hx nesus: «Jloporo, 3aTo XOpOIIO».

OHu cTpeMATCs YKIOHUTHCA OT HPSIMOM KOHKYPEHIUMH C BEAYIIMMH KOpHOpalusMu. OTu
(bUpPMBI HA3BIBAIOT «XUTPBIMH JTUCAMI YKOHOMUKH.

Jlns oTeuecTBEHHBIX (PMPM 3Ta CTpAaTerusi MOXKET ObITh MPUHATA B KauecTBE MpeIIpuHUMA-
Tenbekoi punocoduu. OHa mpu3bIBacT He OOPOTHCS HANPSAMYIO C BEAYIIMMH KOPIOPALUSAMHU, a BHIMC-
KHBaTh HEJOCTYIHBIE JUI HUX c(epbl AeSTeNbHOCTU. Takoi Moaxo cepbe3HO MOBBIIIAET IIAHCHI Clia-
00ro B CONEPHUYECTBE C CUIIbHBIM.

BeposiTHO, B JanbHelIeM B MaTUEHTHI NIPEBPATATCS MHOTHME HAllld MEPEIOBbIE MPEANpUsi-
THUS, B TOM 4YHCIIe 0OOpPOHHBIE.

KoMmmyTtanTHas (coeauHstomas) crpaTerus mpeodaaaaeT mpu 0OOBIYHOM OM3HECe B MECTHBIX
(;moxanpHBIX) MacmTabax. Cuiaa MECTHOTO HECHEIMATU3UPOBAHHOTO MPEANPUSATHS B €ro Jydiei
MPUCTIOCOOJIEHHOCTH K YJOBJIETBOPEHHUIO HEOONIBIINX MO 00beMy (a HEpEIKO U KPaTKOBPEMEHHBIX )
HYJ1 KOHKPETHOTO KJIMEHTA. JTO MyTh MOBBIIIEHUS TOTPEOUTEIHCKON IIEHHOCTH HE 3a CUET CBEPX-
BBICOKOTO KauecTBa (KaK y MaTUEHTA), a 3a CUET MHANBHUIyaTU3alNK yCIyru. «Bel nomnadnBaeTe 3a
TO, 4TO s pelaro UMeHHO Bamu npo0iaeMb» — J103yHI KOMMYTAHTOB.

BuoneHThl U maTHEHTHl HE BCerJa MOTYT YJOBJIETBOPUTh MHJMBUIYyaJbHbIE MOTPEOHOCTH,
TOT/Ia Ha CLEHY BBICTYNAIOT KOMMYTAHTHI, TOTOBBIE MCIOJIb30BATh JIFOOYIO BO3MOXHOCTH Ui OU3-
Heca. OHU MONyYUIIM Ha3BaHUE «cepble MbINy. [loBbIIEHHAass THOKOCTh KOMMYTAHTOB MO3BOJIUT
UM YZAEP)KHUBaTh CBOM MO3UIIUN B KOHKYPEHTHOH Oophoe.

KommyTaHTHas cTpaTerusi xapakTepHa JJisi MHOTUX YaCTHBIX POCCUMCKUX (QUPM.
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OKcIlepeHTHas (MUOHEePCKasi) CTpaTerusl CBsi3aHa C CO3JaHMEM HOBBIX WIHM PaIUKaTbHBIM
npeoOpa3oBaHUEM CTapbIX CETMEHTOB PBIHKA, 3TO MEPBOMPOXOILBI B MOMCKE U pealin3alud peBO-
JIFOIMOHHBIX PEIICHUH MPEUMYIIECTBEHHO |-T0 X0xa.

Cpemyt mogoOHBIX (PUPM — MEPBOMPOXO/IIBI B BHITYCKE MEPCOHATBHBIX KoMIbioTepoB (DI,
«3eHuty, «OcOopH» U apyrue), buorexHoaoruu («JHKUHEHTEK») U JIp.

Cuna 3KCIUIEpeHTOB 00YCIIOBJICHA BHEAPECHUEM NMPUHIUIHMAILHBIX HOBOBBEICHUN, OHU U3-
BJICKAIOT BBITOJly U3 MEPBOHAYAIBHOTO MPUCYTCTBUSA HA phiHKEe. OHU B 85 ciyyasx u3 100 Tepnst
Kpax, HO 3a cueT 15 ciydaeB Mmosy4yarOT OTPOMHBIN TEXHUYECKWH, (PMHAHCOBBIA M MOpaJIbHBIN
ycrnex. OHM SIBISIFOTCS IBUTATENIIMUA HAyYHO-TEXHHUUECKOI 0 IIporpecca.

JeBu3 skcriepenToB: «Jlydilie u Aemenie, eciy MOJTyIUTCs.

Tpynanee Bcero ¢pupmaM, NPUACPKUBAIOIIMMCS CTPATETHH AKCIUIEPEHTA, TaK KaK UM JUIS BbI-
KUBAHUS MIPUXOAUTCS OJHOBPEMEHHO IOBBIIIATh KaYeCTBO TOBAPOB M CHIDKATh UX CEOECTOMMOCTb.
YroOb! ynepxarbCsi B JAHHOM CETMEHTE PHIHKA IIPU OTCYTCTBHUM BO3MOYKHOCTH COBEPILLEHCTBOBAHUS
TEXHOJIOTUHU WM OpraHu3alliy MMPOU3BOJICTBA, (PUpMe YacTO MPUXOAUTCS WATH Ha CHIKEHHE LIEHBI TO-
Bapa U yMeHbILIEHHUE A0JIM IPpUObUIM. KOMMYTaHTBI M IATUEHTHI IIPY COXPAHEHUH HA IPEKHEM YPOBHE
U3JIEP’KEK MPOU3BOJICTBA (TIPU COXPAHEHUM TEXHOJIOTUH W OpraHu3allid MPOU3BOCTBA) MOBBIIIAIOT
Ka4yeCTBO BBIITYCKAEMbIX TOBAPOB IIyTEM BHEIPEHUS WHHOBALMA. BUOJEHTHI pean3yroT CTpaTervio
BHEJIPEHUS] MHHOBAIMi B COBEPIICHCTBOBAHUE TEXHOJOIWH, OpPraHM3allMU TMPOU3BOJCTBA, TpyAa H
yrpasieHus. OUpMbl, HE BHEIPUBIINE CBOEBPEMEHHO MHHOBALIMU B MPOAYKT U MPOLECCHI, OKA3AIUCh
HEYJaYHUKaMH, PIHOK B COOTBETCTBHM C OOBEKTUBHBIM 3aKOHOM KOHKYPEHIIMH MX BBITECHWUI (WM
BBITECHUT).

W3 paccMOTpeHHBIX cTpaTeruii Hauboee PUCKOBAaHHOMW SIBJISIETCS CTPATETrHsl HKCILJIEPEHTOB,
TaK KaK UM IPUXOJUTCS peliaTh ABOMHYIO 3aja4y.

OpnHako Ha YaCTUYHOM YIIY4YIIEHUH TPYAHO yaep:KaTbcsa Ha pbiHKe. MccienmoBanus moKa3bl-
BalOT, YTO IJIABHBIM (DAaKTOPOM ycIiexa HOBBIX TOBApOB Ha PbIHKAX SIBJIAETCS MOBBIIIEHUE X Kaye-
ctBa. Harmpumep, B 1993 1. 58 % npuOsuiu kommanusim CLIA ganu HOBbIE TOBapBhl.

B HacTos11€e BpeMsi KpyIIHble aMEpUKaHCKHUE, AIIOHCKUE, EBPONEHCKIE KOMIIAHUU C LEJIbIO
MOHOITOJIM3AIMH BBIITyCKa TOBAPOB M0 palKaibHBIM WHHOBAIMSIM M CHIKCHHS BIMSHUS BEHUYP-
HOro OM3HEca Ha KOHEYHBIE Pe3yNIbTaThl YT MO MyTH KOHUEHTPAIMH M AUBEPCH(UKAITIH TIPOH3-
BozacTBa. Komnanuu (kopmnopauun) CIIA «/Ixenepan moropey, «@opa Mmotopy, «/lxenepan snek-
TpUK», sinoHckue «CoHu», «ToioTay, mBeackas «IIEKTPOITOKC», repMaHcKas «CHMEHC», 10KHO-
Kopeiickas «CaMCyHT» U MHOTHE JIpyrHe OpraHu3allid CBOM cTpaTerud (OPMHUPYIOT Ha OCHOBE
CJIEYIOIUX MPUHIUIIOB:

a) TuBepCcU(PUKAIUs BBITYyCKaeMbIX TOBAPOB;

0) coueraHue B MOPTQese TOBApPOB, COBEPIICHCTBYEMBIX B PE3yJIbTaTe BHEIPEHUS paziuy-
HBIX BUJIOB MHHOBAIHUI;

B) MOBBILLIEHUE KaYyeCTBa TOBApOB U pecypcoB 3a cuer yriyonenus HUOKP u aktuBuzanun
WHHOBAIIMOHHOM JESTENbHOCTH;

I') IPUMEHEHHUE 0 pa3IMYHBIM TOBapaM, B 3aBUCUMOCTU OT UX KOHKYPEHTOCIOCOOHOCTH,
Pa3IMYHBIX CTPATETUii: BUOJEHTOB, TATUEHTOB, KAMMYTAaHTOB WJIM SKCILIEPEHTOB;

1) pa3BUTHE MEXIYHAPOJAHON UHTETPALIUN U KOOIIEPUPOBAHMUS;

€) MOBBIIIEHUE KaueCcTBa YIPaBIEHYECKOT0 peIIeHus 1 Jp.

W3 cka3aHHOTrO MOXHO CJlieiaTh BbIBOJ: (PUPMY MOXHO Ha3BaTh 10 TUITY CTPATETUU TOJIBKO
B TOM Clly4ae, KOI/1a OHAa CHEUAIN3UPYETCsl HA OJJHOM BH/JIE€ BBIITYCKA€MOT0 TOBapa MM BBIIOJIH -
emoii yciyru. Eciau ¢pupma BellycKaeT HECKOJIbKO BUOB TOBapa, TO 10 HUM OHA 4acTO MPUMEHSET
pasHble cTpaTeruy. B 3TOM cilydae HUBENUpPYeTCs PUCK B 1I€JI0M o pupme. 31ech YMECTHO HAIIOM-
HUTH TOrOoBOPKY: «Henb3s kaacTh Bee siila B 0JIHYy KOP3UHY.

B nenom ananu3 crpateruii QyHKIMOHUPOBAHUS KPYITHBIX (PUPM MOKA3bIBAET, YTO C YBEJIHU-
YeHHEM J0JM YUCTOW KOHKYPEHLIUU CPEI IPYIHX CTPYKTYp pbIHKA YBEITMUYHBAETCS JOJS SKCILUIe-
peHTHOM cTpareruu. «KTo He pUCKYeT, TOT HE MbET IaMITaHCKOEe».

Ha3zosume npumepvl poccutickux KoMnanuii — 8UOJIEHMO8, NAMUEHMO08, KAMMYMAHMO8 UIU
9KCNIIEPEHMOB.
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Keiic 5. YnpaB/ieHre HHHOBAUMSIMH KAK METOJ CTPATErn4ecKoro ynpabJieHHsI

KomOuHamus Tpex BapuaHTOB CIpoca C TpeMsl BapuaHTaMU OOECIIEYEHHOCTH pecypcamu
JaeT JeBSATh TUIMYHBIX CUTYyallUid, B KOTOPBIX MOXKET OKa3aThcs mpeanpustue. Kaxmnoil mpodiem-
HOM cUTyalluM (COCTOSHUIO IPEAIPUATHS) MOKHO IIOCTAaBUTh B COOTBETCTBUE ITPEUMYIIECTBEHHYIO
MHHOBAIIMOHHYIO CTPATEruio, KOTOpas HampaBieHa Ha pelleHre MpoOIeM U U3MEHEHHE COCTOSTHUS
B OoJiee O6JaronpusATHOM HAINPABICHUN: YBEIMUEHUE PECYPCOB U MOBBIILIEHUE CIIPOCA.

OTcyTcTBUE pecypcoB CTaBUT JII000O€ MpEANpUsATHE HA TpaHb O0AHKPOTCTBA, MOATOMY MpHU
TH000M COCTOSIHMM PhIHKA OCHOBHOM 1LIeNIbI0 OyZIeT MOMCK (MJIM HAKOIUICHHE) PECYPCOB Ui pa3BH-
THs, OOHOBIIEHUSI MPOU3BOJCTBA U T.1. B ciyyae oTCyTCcTBUS crpoca HAa MPOAYKIIMIO MEHEKMEHT
paccMaTpuBaeT BApUAHTHI JIMKBUJIALUU TPEATIPUSITHS.

P1:Cl1. Cocrosinue «aroHuun» mpeanoaraeT JUKBUAAIMOHHYIO CTPATEruio, TO €CTh Mpoja-
Ky OCTAaTKOB MPOAYKLHUHU, 000pyIOBaHUs, 3JaHUM, IPYIUX PECypcoB, COKpalleHrue mTaTtoB. Yarie
BCEI'0 3TO IPOUCXOAUT B paMKax MpoLeaypbl OaHKpoTCTBa npeanpuatus. OQHako cpeau npeanpu-
ATUN, U3y4aBIIMXCA B paMKax MPOEKTa, HU OJHO HE ObUIO JUKBUIUPOBaHO. B BRIOOpKY momanu
TOJIBKO T€ MPEANPUATHS, HA KOTOPBIX HHHOBALUH IIPOTEKAJIN JOCTATOYHO YCIIELIHO.

P1:C2. Cpennuii (HEBBICOKHII) CIIPOC U OTCYTCTBHE PECYPCOB CTABAT MPEANPHUATHE B CUTYa-
LU0 «KpHu3uca». IHHOBAllMOHHAs CTPATErusl TAKOTO NPEAIPUSITUS JIEKUT HE B OOHOBJIEHUHU ITPOU3-
BOJICTBA, @ B COKpPAILIEHUH U3AEPKEK. AKTUBHOCTh MEHE/KMEHTA HaIlpaBjeHa Ha MOMCK BHEUIHUX
MHBECTOPOB, KOTOPBIE 3a4aCTyI0 IPUXOIAT Yyepe3 mpolierypy OaHKpOTCTBA.

P1:C3. Cocrosinue «BbIKUAAHUS — BBICOKMH CIPOC HA MPOAYKLHUIO NPEANPUATHS HE OATANI-
KHMBaeT MEHEPKMEHT K IIPOBECHUIO aKTHBHBIX MPEe00pa3oBaHui, TeM 00jIee 4To OHU He 00eCTIeYeHbI
pecypcamu. [Ipoaykius npogaercs, U 3a c4eT NPUOBUIN MPOUCXOAUT 3aMEHA BBIXOSIIETO U3 CTPOS
o0opynoBaHus, MOXKET ObITh, Ha Oojee coBpeMmeHHoe. [Ipu Takoil maccuBHOI cTpareruu CUTyalus
MOKET Pa3BUBATHC:

B CTOPOHY IOTEpPU MPEANPUATHEM PHIHOYHBIX MO3UIUI BCIEACTBUE IPUXOJIAa HA IIPUBJIEKa-
TEJIbHBIN CETMEHT PhIHKA CUJIbHBIX KOHKYPEHTOB;

HAKOIJICHHUS COOCTBEHHBIX JOCTATOYHBIX PECYPCOB ISl IPOBEACHUS MACIITA0OHBIX HHHOBA-
LM

IIPUX0/1a BHEIIHETO UHBECTOPA.

P2:C3. «Crabunuzanus» — TOXKe CUTYyallHs BBICOKOTO cripoca. Ho mpennpusTue, umeromiee
HEKOTOPBIE PECYPCHI, UCIIOJIB3YET WX JIJISl 3aKPEIJICHUs B HAUJACHHOW phIHOYHOW Huie. CTpaTerus
CTaOWIM3aIluU TOJIOKEHHSI HE TPEANOIaracT MacIITa0HbIX HHHOBAIIUHN, OHH HOCST JIOKAJTbHBINA Xa-
pakTep, WK K€ PECypChl MPOIOJKAIOT HAKAIIMBATHCS ISl KapIMHAIBHBIX TPE00pa30BaHUM.

OrcyTcTBHE cnipoca Ha IPOAYKIMIO MOOYKAAET MPEANpUsiTHE K Hanbosee akTUBHBIM JIeHCTBH-
sIM, 0OCOOCHHO NP HAJIMYUM pecypcoB. Eciu MX HepocTaTouHo, MPEANPUATHE MBITACTCd U3MEHUTh CHU-
TYyall1I0, HAJIA)KKUBAs BBIITYCK JIPYTOM MPOTYKIIHH.

P2:C1. «Perpeccusi»: HOBasi MPOIYKIUs, KOTOPYIO HAUMHAET BBITYCKaTh NPEANPUITHE, TEX-
HOJIOTHUYECKH MpOIIIe, YeM Ta, OT BBITYCKAa KOTOPOM OHO OTKa3bIBaeTcs. JTO BEAET K o0Iel aerpa-
Januy npeanpusatus (Mcnoib3yercs 0ojiee MPUMUTHUBHOE 000pYAOBaHHE U3 UMEIOUIErocs, MocTe-
MEHHO CHUXaeTcs KBAIU(PUKAIIMOHHBIM YpOBEHb NIEpCcOHAla U T. 11.).

P3:C1. «Arpeccusi»: ecinu y NpeanpusTHs €CThb JOCTaTOUYHBbIE PECYPChI, TO OHO MPOBOIUT
MOJIHOIICHHYIO TUBEpPCU(PUKAIMIO (CMEHY MPOAYKTa, a MHOTJAa U OTpaciu Npou3BojacTBa). Kak mpa-
BUJIO, TP ATOM 3aKyIaeTcsi JOCTAaTOYHO COBPEMEHHAs TEXHOJIOTHS U HMIIOPTHOE 000pYAOBaHHUE.

Cpennuil ypoBeHb cripoca (4acTO HEYCTOHYMBOr0, KOJIEOIIOIIErocsl) MOATAKUBACT Mpe-
MPUATHE K CIEAYIOUMM HHHOBALIMOHHBIM CTPATETUSM:

P2:C2. B cutyauun «BBDKUBaHUS» IMPHU HEJOCTATOYHBIX pecypcax MPOUCXOAUT UMHUTALIUS
MHHOBAIIIOHHOTO Pa3BUTHS: COBEPUICHCTBYETCS CYLIECTBYIOIIAs HA MPEANPUIATHN TEXHOJIOTHs, He-
CKOJIBKO BHJOM3MEHSETCS BbIITyCKaeMmasl NPONYKLHUs, COBEPIICHCTBYETCS INPOU3BOJACTBEHHAs M
yIpaBiieH4YecKasl CTpYKTypa U T.A. HekoTopble NMpeAnpusiTUs MbITAIOTCS OCYLIECTBISATh Oojee Mac-
mrTabHbIe MpeoOpa3oBaHus, OJHAKO OTPAHUYEHHOCTh PECYpPCOB NMPUBOJIUT K TOMY, YTO OHU OCY-
LIECTBIISAIOTCS «MEIKUMU LIaraMu», TepSETCss KOMIJIEKCHOCTDh Mpeo0pa3oBaHUil M OTOABUTAETCS Ha
HEOIpEAEIEHHBIA CPOK OT1aya.
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P2:C3. B curyanmu «COBEpPUICHCTBOBAHUS» PECYPCHI MO3BOJISIOT MPEANPUATHIO KOHIICH-
TPUPOBATh YCUJIMS HA Pa3BUTUM NpoaykTa. Llenn naHHON MHHOBAaLlMOHHOM CTPAaTErMH — IOBBILIE-
HUE Ka4eCcTBa, CHIYKEHHE Ce0eCTOMMOCTH, paCIIMPEHUE aCCOPTUMEHTA.

P3:C3. B unpeanbHON cUTyaluu «OJIaronojy4us» y TPEANPHITHS CYIIECTBYIOT BCE BO3-
MOXHOCTH Il OCYILIECTBJIECHUS NAJI€KO UAYIIUX WHHOBALUMOHHBIX IIaHOB. CTpaTerusi pa3BUTHSA
MPOJYKTa (MM CErMEHTa PhIHKA) MpEroaraeT npopeaeHue (Wi GUHAHCUPOBAHKE) HAYYIHBIX HC-
CJIEJTOBaHM, HOBBIX TEXHOJIOTUYECKUX Pa3paboTok. CTparerust pocTa HalpaBlieHa Ha paclIMpeHue
Ou3Heca (IKCIAHCHIO).

[IpencraBneHHble B CXeME€ BapHaHThl COCTOSHHMI JOCTATOYHO AMHAMU4YHbL. Ha npumepe
M3YYECHHBIX HAMU MPEANPHUATHI MOXKHO BHIETh CMEHY COCTOSHUN Jaxke 3a TOT HEOOJBIION CPOK,
KOTOPBIN JUTHIJIOCH UccienoBanue (3 roaa).

W neanbHbIMM «HAIPABICHUSMI PA3BUTHUS IPEANPUATHS B COOTBETCTBUU CO CXEMOU MpeJi-
CTaBJIAIOTCSL:

YBEJIMUYEHUE COOCTBEHHBIX PECYPCOB — JIJISl MPEANPUITUN, HE 00JIaJal0NINX PECypCcaMu;

IPUHITHE Mep (MHHOBALM) O YBEJIMYEHUIO CIIPOCAa HAa MPOAYKLHUIO — JJI TEX IpeaIpHsi-
THM, Ybsl IPOJYKLHUS HE MOIb3YETCS CIPOCOM.

OpnHako B PEATbHOCTU «TPACKTOPUM» HPENNPUITHI HE BCErJa COOTBETCTBYIOT TAKOMY
«HLICATY.

NHHOBauMOHHBIE CTPATeruy B CHTyalluM BbIKMBaHHUs. B xole s3xoHOMUYeCcKuX npeood-
pazoBanuii B ctpanax CHI' GonpIMHCTBO NpeAnpusiTuii, B TOM YUCIIE U T€, Ha KOTOPBIX MPOBOAU-
JIOCh HAllle UCCIIeI0BaHUE, OKa3alucCh (OJHU paHblle, APYrue Mo3Xe) B CUTyalluu BebKuBaHus. Jla-
K€ CaMbIM OJIaroMOJIyYHbIM U3 TPAJAULIMOHHBIX MPEANPHUATHI HE BCEerJa XBaTallo «3araca MpoYHo-
CTH», UTOOBI yZepkaTb CBOU MO3ULUH.

[Ipeanpustue «Ppus» goaroe Bpems cyuiectBoBasio B cutyauuu P3:C3 — BeicOkMil cpoc
Ha TPOAYKIMIO M 00ECIIEYEHHOCTh pecypcamMu. M30BITOK rocy1apcTBEHHBIX PECYPCOB OOYCIOBHII
WHTEHCUBHBINA POCT U pa3ButTue npeanpustus. Tak, B 19801982 rr. Obu1 mOCTpOeH HOBBII KOpITYC,
B 9TO e BpeMsi ObUI BHEIPEH CKOPOCTHOW HHM3KOTEMIIEPATYPHBIH METOJI 00KHTra OOJIMIIOBOYHBIX
TUTUTOK, KOTOPBIA MMO3BOJIUI OCYILIECTBIIATH 3Ty omnepanuio B Teuenue 25-30 muH. OTka3 ot 06kura
IJTUTOK B TYHHEJIBHBIX T€4ax BBICBOOOMI okoyio 100 pabouux ot Tsmkenoro pydHoro tpyaa. He-
CMOTpS Ha YCIEXU B IMPOU3BOACTBE KEPAMHUECKUX IIMTOK, UX BBIMYCK ObUI SIBHO HEIOCTATOYHBIM.
[ToaToMy OBLIO MPUHATO pELlIEHUE O paclIMpeHuu npeanpusTus. Hameuanocs yBennueHue mpous-
BOJICTBA IUIMTOK JUIs TOJIOB, OOJIMIIOBOYHBIX U (pacagHbIxX miauToK. [IpenrycMaTpuBanoch opranusa-
111 TPOU3BOJICTBA HOBOTO BU/1A MIPOAYKIIMHM — CAHUTAPHBIX KEPAMUUYECKUX U3ACTUH.

OpHako mO3Ke CHUTyallus Ha «OJaromoiaydHom» mnpeanpustiu «Dpusz» 0cnoKHUIACH.
ObocTpunach KOHKYpEHILUs, CTAJIO TPyAHEE MTPoaBaTh MPOAYKIHIO. «PaHblle «Ha CKilamy MpakTH-
YeCcKM He padoTany, a ceiiuac mepruogMYecKy 3aTOBapUBaeMCs» (U3 HHTEPBBIO ¢ PAOOTHUKOM Ipe-
MIPUSTHS).

[TonuTHKa HOBOBBEJICHUM B CUTYallMU HEJIOCTaTOYHOCTH PECYPCOB U CPEIHETO (Yallle BCEro
cHikaromerocs) crpoca (P2:C2) umeer cBou OoTJIMUUTENbHBIE YepThl. B ocHOBE perieHust o BHeA-
PEHUM MHHOBALIMK JIEKUT UACOJIOTHS HE Pa3BUTHUSA, a BBDKMUBAHUSA, T. €. MOAJAEPKAHUSA KU3HEHHO
BaXHBIX (QYHKUMHA npennpustus. Llenn mHHOBaUMil CBOASTCS B MEPBYIO OUYEPEb K COXPAaHEHUIO
NpENpUsATHs, KOHCEPBALMU CYIIECTBYIOIUX (HOpM (YHKLIMOHUPOBAHUS, @ HE K MOJIYYECHUIO NpU-
ObLIH.

C Takoil maccUBHON CTpaTeruu HayaJld CBOE Pa3BUTHE OOJIBIIMHCTBO 00CIIEeI0BaHHBIX HAMHU
MPEANPUIATHIL. DTOM CTpAaTEruu NPUAECPKUBAKOTCS T€ MPEANPUATHS, U1 KOTOpbIX B 1990-e rT. He
IIPOU30LUIO CYIIECTBEHHBIX U3MEHEHUH B MOJIOXKEHUH Ha PBIHKE U crenuanu3aunu. MIHHOBalmoH-
HBbIE MTPOLIECCHI HA HUX BBIPAXKEHBI C1a00 TUO0 MPOTEKAIOT B PYTUHHOM PEKUME.

MamuHocTpouTenbHoe npeanpusatue «Cnuia) MOXKET CIYXUThb TUIIUYHBIM IpuMmepoM. B
Havane 1990-x rr. 3aBox «Crnuia» 3aHsa 0O0pa30BaBIIMECS HUIIKM HA PHIHKE BEIONpPOAYyKUHU. B
YCIOBHAX KPU3HCA M CIaJa PYKOBOJCTBO MPEANPHUATHS U30pajo MAaCCUBHYIO CTPATErHi0 BHDKHBA-
HUS, CTPEMSCh JII0OON IIEHOW COXPaHMUTh LEIOCTHOCTh TPYAOBOIO KOJUIEKTHBA, CYLIECTBYIOIIYIO
HOMEHKJIATYpY HPOAYKIUH U TPaJUIMOHHBbIE SKOHOMHUYECKHE CBA3HM. M XOTS Ha 3TH Lenu Obun
pacTpadyeHbl CpeICTBA HECKOJIBKUX KPYMHBIX OAaHKOBCKUX KPEIUTOB, B TOM YHCII€ BAIIOTHBIX, KO-
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HOMHYECKOE MOJI0KEHHUE 3aBO/IA OCTABAJIOCh TSHKEIBIM, MPOAYKIUS IUIOXO PEAIM30BbIBANIACH, y4a-
CTWJINCh IIPOCTOU U BBIHYKJIEHHBIE HEOIJIAUMBAEMBIE OTIyCKa, Y MPEANPUATUS HOSIBUINCH 330J1-
KEHHOCTH Tepe]l MOCTABIIUKAMHU ChIPhs, JHEPTeTUKaMHU, OI0JKETOM U BHEOIOKETHBIMU (DOHAAMU,
KJIMEHTaMH U T.J.

[TaccuBHast cTpaTerusi BbDKMBaHUS, BBIOpaHHAs B TOT CIIOXKHBINM MEpUOJ PYKOBOACTBOM
MPEANPUATHS, O3Hadajda OTKa3 OT JOPOTOCTOSAILIMX TEXHUKO-TEXHOJIOIMYECKUX HOBOBBEICHUN U
MacIITaOHBIX NpoAyKT-uHHOBanMii. Ha «Cnuie» Bo3001aaana TakTUKa TOYSUHBIX HOBOBBEACHUM,
KOTJIa TIPOM3BOJCTBO HOBOM MPOAYKIIMH OCYIIECTBIISIOCh HEOOIBIIUMH MAPTUSIMH, YaCTO Ha 3aKa3,
TIOCJIe BBIMIOJTHEHUS] KOTOPOro cOopKa U3/eNins MpruocTaHaBInBanack. BeneacTsue 3Toro 6obInH-
CTBO MHHOBAIIMOHHBIX MIPOEKTOB, PeAIM30BaHHBIX HA mpeanpuiatun B 1995—-1997 rr. (moToBenocu-
nen «Kpoxay, KOMIUIEKC CPEICTB peadWIMTAllMy JJIs MHBAJIHMJIOB, BEJIOMPUIEI, MOAPOCTKOBBIC
CaHKU U CHErOKaThl), OLIEHUBAIOTCA PYKOBOJCTBOM KakK HeyAauHble, MOCKOIbKY OHU «0C000 IKO-
HOMUKY 3aBOJIa HE TIONPABUIIN H, KaK CJIEICTBHE, ObUIN YaCTHYHO WJIM IOJTHOCTHIO 3aMOPOKEHBI.

[TaccuBHOM CTpaTeruu BbLKMBAHUSA COOTBETCTBYET TPAJAMLIMOHHAS MOAENb MHHOBauui. Ho-
BOBBEJICHUS HOCAT B OCHOBHOM «KOCMETHYECKHI» xapakTep. FIHHOBaIMs CBOIUTCS K 3aMEHE ycTa-
peBuiero o0opyAoBaHus Ha Oojiee COBpeMEHHOe 0e3 CyIIEeCTBEHHBIX M3MEHEHHI B TEXHOJIOTHYe-
CKOM I1polecce. BHenpenue HOBOM NPOAYKIIMM HOCUT BECbMa YCJIIOBHBIN XapakTep U OrpaHUyYMBa-
€TCsl 3aMEHOM OT/IEJIbHBIX KOMIOHEHTOB B paMKaX YCTOSIBLIEHCS TEXHOJIOTUU MPOU3BOJUMOTO MPO-
IyKTa.

B curyanuuu BbDKMBAHUSL «MEHEHKMEHT MPEIIPUATHUS OLLYTUJI, YTO COCTOSIHUE status quo upe-
BaTO OE3HAIEKHBIM IIPOUTPHIIIEM KOHKYPEHTaM Ha phIHKE IPOIYKIIMH, U B 3TOM CBSI3U NpeaIpUHIMA-
€T CHOHTAHHBIC TOMBITKH YTO-TMOO W3MEHWTH, YTOOBI CHENaTh MPEANPHUITHE KOHKYPEHTOCHOCOO-
HbIM... Takue HOBOBBE/IEHHS C TOUKH 3PEHHs YIPABJIECHUECKON CTPATEeruu HOCST «PEaKTUBHBIM» Xa-
pakTep, HE CBsI3aHbI C 3apaHee pa3padOTaHHBIMU IJIAHAMH PAa3BUTHS MPOM3BOJCTBA U HAIOMUHAIOT
«rtatanue apipy». KakuMu-mm6o 3aMeTHBIME W3MEHEHHSME B COLHAIBHON CTPYKTYPE NPEINPUSITUS W
B YIIPABJIEHYECKUX CTPATEIUAX OHU, KaK IPABUIIO, HE COPOBOKIAAIOTCS.

JU1s MHHOBALIMOHHBIX CTPATErWii B CUTYallMM BBDKHMBAHUS XapaKTEpHO pELIEHHE IMpoOiemM
CKOpEe 3a CUET BHYTPEHHUX PE3E€PBOB, YEM ITYTEM IOJYyYEHUS BHEIIHUX BIMBaHUi. EcTeCTBEHHO, UTO
B CJIy4ae 3HaYUTEIBHOTO pa3pbiBa MEXy HATUYHEM PECYPCOB U HEOOXOIMMOCTBIO 3aTpaT Ha HOBOB-
BeZICHHE MpoldiieMa pelaeTcs MO0 cTparerueit «Mainbix maroBy («CoBay), 1100 pa3HOro pojaa Tex-
HUKO-3KOHOMHYECKUMHU KOMIpOMHCCaMU (3aKynka oOOpy/OBaHMS MO 4acTAM, [IEPEOpUEHTALUS Ha
OTEUECTBEHHOE JICIIEBOE, HO «HEeoeTaHHoe» o0opyaoBaHue («CHOMPCKUM XJ1aJOKOMOMHAT), BbI-
HY)KJIEHHOE HMCMOJb30BaHue koonepaiuu («Kotmomarir»), moKynmka HEKOMIUIEKTHOTO («YTOJIbHAS)
WM TIOJIEpKaHHOTO («3Be371a») 000pyI0BaHHUS).

Crpaterusi «onopbl Ha COOCTBEHHBIE CHIIBD» MPOSIBISETCA U MPH B3aUMOJECHUCTBUU C Hayd-
HBIMU OpraHM3alUsAIMH, 00eCTIeUMBAIONIMIMY MHHOBAIIMOHHBIHN Mpoliecc. B ycnoBusix orpaHnueHHO-
CTH (PMHAHCOBBIX BO3MOXKHOCTEH PYKOBOJCTBO MPEANPUATUN SBHO NMPEANOYUTAET HCIOJb30BATh
HaJUYHBIA MHTEUIEKTYaJIbHbIA MOTEHINAJ, aKKYMYJIMPOBAaHHBIN B OTJENaX INIaBHOTO KOHCTPYKTO-
pa, IIaBHOTO TEXHOJIOTa, TPOU3BOJCTBEHHBIX MOPA3IEICHUSIX U JIp.

NHHoBanMOHHBIE CTPATErHd B KPU3MCHOM CUTyaluM. /(I mpeanpusTUd MOTYT CIO-
KHUTHCSI COBCEM HEOJIAroNnpusATHBIE CUTYallUH 3@ CUET: CHUKEHHs CIpoca Ha MPOAYKLHUIO W/MIU
YMEHBILIEHUS PECYPCOB.

OTtcyTcTBUE cripoca JienaeT OeCCMbICIIEHHBIM BBITYCK «ITPO(UIBHON» NMPOAYKLINHU, U Mpe-
IPUATHE TBITAETCS BBIYCKATh YTO-TO MHOe. OfHako nmpu HemocTtatke pecypcoB (P2:C1) takue mo-
MIBITKH CBOJIATCS K PErPECCHOHHON MHHOBAIIMOHHOM CTpaTeruu — BBITYCK HOBOM MPOAYKIIMH, KOTO-
pasi TEXHOJIOTHYECKU 3HAYUTEIBHO MIPOLIE, YEM BBIITYCKABLIASCS paHEe.

OtcyTrcTBUE phIHKA COBITa BRIHYAWIO Mpeanpusatie «CTaHok» nepenpoduiupoBarh 3Ha4H-
TEJbHYIO YacTh MPOU3BOJICTBA HA BBIMYCK JepeBOOOPaOATHIBAIOIINX CTAHKOB, KOTOPBIE TEXHOJIOTU-
YecKU Ha nmopsaaok Huke craHkoB ¢ UIIY. Ilpeanpusitue BpeMeHHO peniio npobieMy BbDKHBaHUS
B MU3MEHSIOUINXCA SKOHOMHUYECKHUX YCIOBHAX 3a CUET OCYILECTBICHHUS MHHOBALIMNA PErPECCHOHHOTO
tuna. KoHeyHo, OCHOBHasl cTpaTernyeckasi Liejdb MpearnpHusITHs (COXpaHEHUE CaMOCTOSITEIIbHOCTH,
paboTOCIOCOOHOCTH M MPOU3BOJCTBEHHOM LEIOCTHOCTH) ObLIa JOCTUTHYTA, HO 3a CYET 3HAYH-
TEJIbHBIX U3JEPKEK (MOTEPSHO MECTO BEAYILIETrO MPOU3BOIUTEINS Ha PhIHKE, CHH)KEH KaueCTBEHHBIN
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YPOBEHb NMPOU3BOJMMON MPOAYKIMH, YXYIIIHUIACh NMPO(ecCHOHANTBHO-KBAIN(UKAIMOHHAS CTPYK-
Typa, BABOE COKPATUJICS IPOMBIIUIEHHO-TIPOM3BOACTBEHHBIN NIEPCOHAJ, CBEJIEH K MUHUMYMY Meé-
XaHU3M Iepeaayy IPOU3BOACTBEHHOIO OIbITA, COKPAIEHa CoLMalIbHas cdepa).

OOOpOHHBII MalIMHOCTPOUTENBHBIN 3aB0oJ «YeIIHOK» NEPEOPUEHTUPOBAJICS HA MPOU3BO-
CTBO OBITOBOM TEXHUKHU. 3aBOJOM IPUOOpETanoch HOBOE OOOPYJOBaHUE, HO M3-3a OTPaHUYECHHUS
JICHEeKHBIX CPEACTB HOBOTO OOOPYAOBAaHUS MPHOOPETAIOCh OYE€Hb Majo, Yalle BCEro M3TrOTOBIIS-
JMCh MPHUCIIOCO0JIEHHs K ycTapeBlIeMy, BelpadoTaBiieMy pecypc obopynoBanuio. [lepuoanuecku
MEHSUIMCh TOJIBKO 3allaCHbIE YAaCTH M MPUCIOCOOJIEHUS K HUM, CIIPOEKTUPOBAHHBIE U U3TOTOBJIECH-
HbIE HAa CAMOM 3aBOJE.

Eme ogHuM SpKUM NPUMEPOM TaKOH CTPATErMM SIBISAETCS CIIy4al ¢ MEXaHMYECKUM 3aBO-
JIOM, aHaJU3UPYEMBIM Ha NepBoM JTamne Keic-ctaau. Ilpeanpusaruem B 1993 r. ObuIo BBIIYLIEHO
Bcero 69 enuuMIl jecoaepeBooOpadaThIBarOIIEel TEXHUKH, B MOCIEAYIOIIUE T'OAbl MPOU3BOJACTBO
MamuH CHU3WIOCh 10 8—11 emmuun. Craa mpou3BOACTBA HEKOIZIa BOCTPEOOBAHHON MPOIYKIHUU
PYKOBOJICTBO NPEANPUSITUS MBITAJIOCh KOMIEHCUPOBATh TOBApAMM «LIMPHOTPeOa», U3rOTOBICHHE
KOTOPBIX HE TPeOyeT BHICOKOW KBAIM(UKAIMK OT PAOOTHUKOB MPEANPHUATHSA. Tak, JOTOIHUTENb-
HBIM BHUJIOM IPOAYKLUH SBJISUIMCH MPEAMEThl HAPOJHOI'O MOTPEOJICHHS: Orpajibl, PEIIEeTKH, SIUKH
JUISL XpaHEHUsI OBOIIEH, ayHble M OaHHBIC 1MeYd U T.1. [ mpeanpustuii U opraHu3aiuii ropojaa
IpENpUsATHE HA4YaJI0 BBITYCKaTb MYCOpHbIE Oaku, KPBIIKH JUIs JIFOKOB, TPYOB! U T.1. bbuau ciy-
Yau, Korjaa pabodre caMu BHEAPSUIA Pa3HOBUIHOCTh KAKOTO-TO IMUPIIOTPeOa U peaTn30BhIBAIN Ye-
pe3 MmaraszuH npeanpusTus. Bee 3aka3pl HOCHIM KPaTKOCPOUYHBIA XapakTep W HE CIIOCOOCTBOBAIU
YIIYYIIEHUIO0 SKOHOMUYECKOTo IosiokeHus. [lomumo cnaga mpon3BoJCTBa CyIIECTBOBAIM MpoOIe-
MBI [0 BBIIIaTe 3apab0THOI MaThl (pa3mMepaM U CpOKaM BBIIUIATHI), YTO, B CBOIO OYepe/ib, IPUBEIO
K OTTOKY TPYJIOBBIX pPeCypcoB C npeanpusatus. Jlyumue cnenuanuctsl 3aBojia Hadyaial YXOIAUTh Ha
Oosiee cTaOWIIbHBIE MPEIIPUATH, I 3apab0THas IulaTa ObUla BBILIE M BBIIUIAYMBAIACH CBOEBpE-
MeHHO. brarogapsi mmpokoMy BBITYCKY TOBapOB «IIHPHOTPeOay, OapTEpHBIM CIAEIKaM U B3aUMO-
3ayeTaM pPYKOBOJCTBY IMpPEIIPUATUS YAAIOCh COXPAHUTh MPOU3BOJICTBO, MOAJAEPKHUBATH HEOOXO-
IMMbIe 00OPOTHBIE CPEICTBA U KOJUICKTHUB.

Jpyras HeGnaronpusaTHas CUTyalusi — OTCYTCTBHE PECYpPCOB IPHU OTPaHMUYEHHOM CIIPOCE
(P1:C2). B curyanuu xpusnca, Koraa i paguKaaIbHOTO MEePEenpoPIHPOBAHIS IPSATIPUATHS HET
CPEACTB, a MOUCK HOBBIX HOTpeOuTeneil sBisercss npobiieMaTHMYHBIM, HauOoJee eCTeCTBEHHOMN
IIPEJICTABIISIETCS CTPATETrHs CYIIECTBEHHOTO CHUKEHUS ce0eCTOMMOCTH. JlaHHBI MOTHB MHHOBAIIU-
OHHOM MOJINTUKHU OTYETIMBO MPOSIBUIICS B JIESITEIBHOCTH 00CIEIOBAHHBIX NPEANPUATHIH (B YaCTHO-
cTH, «Oramy, «Xaedonpoaykr», «CoBOK»).

OdeHp yacTo 3Ta KaTeropus MHHOBALMI NOJIPa3yMEBAET 3aKPbITUE WM KOHCEPBALUIO HE-
peHTa0eIbHBIX MTPOU3BOJICTB, COKPAILIEHUE U Cllayy B apeHAy NMPOU3BOACTBEHHBIX IUIOMIAAEH U BO-
ob1e «orcedyeHue» Hea(HEeKTUBHBIX MPU TaHHON PHIHOYHOW KOHBIOHKTYPE 3JIEMEHTOB MpEaIpH -
T (Hampumep, kemepoBckas «TaOnerka»). B Takux cuTyanusix BbIpaOaThIBA€TCS OCHOBHOE,
HauOosiee peHTabelbHOE HalpaBiIeHHWE MPOM3BOJCTBA, KOPPEKTHPYETCS HOMEHKJIATypa MPOU3BO-
TUMBIX NMPOYKTOB. COOTBETCTBEHHO, HEPEJKO MPOUCXOANUT COKpalleHne mraroB. B ciayyae noss-
JICHUS CPEJICTB OHHU PACXOYIOTCS HAa BHEJPEHHUE pecypcocOeperaronx TeXHOIOTui — HOBOBBe/Ie-
HUS HalleJIEHbl Ha YKOHOMUIO PacXo/10B.

B cutyannu kpusnca 4acTo npeIIpUHUMAIOTCS MEPBI 10 palliOHAIN3ALNN YIIPABICHUS, KO-
TOpbIE BBIPAYKAIOTCS BO BHEAPEHUU KOMIBIOTEPHOTO ydeTa U 00paboTku MH(GOpMalluu B MJIaHOBO-
skoHomHueckoM otnene, OTU3e, Oyxranrepuu, otraene cobITa, oTaene Mmapkerunra. [loguac umen-
HO C 9TOTr0 HAYMHAJIMCh U3MEHEHMsI Ha MPEANPUSATUSAX, HO CKJIaJbIBaeTCs BIIEYATIEHUE, YTO OHU
HOCHJIM CITy4alHBIA XapakTep, PelIeHUs] IPUHUMAINCH MOl BIIEYATICHUEM MOE€310K TUPEKTOPOB B
3apyOeKHbIE CTPaHbl U HE SBIISUIMCH JIOTHYHBIMU 3BEHbSIMH MHHOBAIIMOHHOM cTpaTeruu. Bo Bcsikom
cllydae, K CyIIECTBEHHOMY CHWKEHUIO YIPABIEHYECKMX PAacXOJ0B OHM HE NPUBEIH, U BCKOPE HUX
MHUIMATOPBl OCO3HAJM, YTO JJIsi BbDKUBAHMS MPOM3BOJACTBA CTPYKTYPHBIX M3MEHEHHMI HemocTa-
TOYHO, HEOOXOTUMBI O0JIee KapMHAIbHbBIE IIary.

IIytu k ycnexy. Boixon u3 cambix HeOnarompusatHeix cutyauuit (P1:C1, P2:C1, P1:C2)
IIPOUCXOJUT, KaK MPABUIIO, 3a CUET MPUBJICUEHUS] BHEUIHUX MHBECTHLMN. OYEHb 4acTO BHEIIHUU
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MHBECTOp MOSIBIISIETCA B XOJI€ MPOLEAYPbl OAHKPOTCTBA MPEINPUATHS WK AaKe caM UHHUIMHPYET
0aHKPOTCTBO C LIE€JIbI0 CMEHBI PYKOBOJICTBA IPEAIPUSATHSL.

Crpaterusi «MHHOBalui mocjae 0aHKPOTCTBA» MMEET MECTO, KOI/a MpearnpusaTHs gpakTude-
CKU BOCCTaHaBJIMBAIOTCS C «HYJEBON TOUKH», & HEYCIEX IPEXKHUX CTPATETUi OKa3bIBAETCS OUYEBU-
neH. B aTux ycrnoBusix nro0ble mpeoOpazoBaHus, MOAKPEIUIEHHbIe (PUHAHCaMU, HE MOTYT HE J1aTh
MO3UTUBHBIN 3P PeKT (10 CPaBHEHUIO C TIOJTHOW OCTAHOBKOW W pa3BayioM mpennpusaTus). [Ipumepa-
MU NPEANPUATHIA, Ha KOTOPBIX MPOU3BOIWINCH TaKUE WHHOBAIIUM, SIBJIAFOTCS CBHIKTBIBKAPCKUE
npennpustus «Kypouka Psba» u «Kepamuka», msconepepabatsiBatonuii komounat «AMUC»
(Mockga).

Crparerun unHoBaumii. OAO «Xummam» (KemepoBo). B Takux ciydasx «maccuBHAs
CTpaTerus», MPeTepPIIeB Kpax, MPEBPALLACTCS B aKTUBHYIO (IIPOM3BOJUTCS MU3yYEHHUE PBIHKA, PE3KO
YBEJIMUYMBAETCS HOMEHKJIATypa BbITyCKaeMOW MPOAYKUMU M T.II.). IHHOBauu «C HyJsD» OOBIYHO
COIPOBOKAAIOTCS TAK)KE COLMAIBHBIMA HOBOBBEICHUSMH (KOHTPAKTHI, KOHTPOJIb HaJ pabodeid cu-
noii, B cinydae «KepaMuku» — BaXTOBBIA MeTOA). MoaepHU3alKIO ocae OaHKPOTCTBA MOXKHO CUH-
TaTh CrEMU(PUIECKON MPOOIEMHON CHUTyaluel, P KOTOPOi BHEAPEHHE WHHOBALMN MPOUCXOAUT
Haubosiee MHTEHCUBHO. J[OCTAaTOYHO YacTo mocie OAHKPOTCTBA MPOMCXOJIUT CMEHA YIpaBJeHUe-
CKOI KOMaH/Ipl Ha 00JIE€ COBPEMEHHYIO U «PBIHOYHO OPUEHTHPOBAHHYIO», TO €CTh MHULIMATOPAMU
MHHOBALIMM BBICTYNAIOT MEHEIKEPhbl, UMEIOLINE OIbIT MPEeIIPUHUMATEIBCKON NeATebHOCTU. B
psizie ciydyaeB MHUIIMATOPAMH M, YTO OYECHb BaKHO, (PMHAHCOBBIMH MHBECTOPAMH, MTO3BOJISIOIIMMHU
OCYILIECTBUTh HOBOBBEACHMSI, SIBIAIOTCS BHEIIHUE cOOCTBeHHUKH. K ToMy ke cuTyarus GaHKpOT-
CTBa OKAa3bIBAETCS JOCTATOUYHO yJIOOHON «CTapTOBOW TOYKOM» JUIsl MNHHOBALIMOHHOM JESTEIbHOCTH,
MIOCKOJIbKY 3aMOPAKUBAIOTCA JOJTH IMPEIIPHUATHS, a MPOLECC CaHALUMWKU MHOTJA MOJPa3yMEBAET
[IPUBJIEYEHNE UHBECTULIUH.

bankporctBo mpeanpusitusi «Psi6a» B cepenune 1990-x rr. mokasanmo, yto pabora Io-
cTapoMy yxe HeBo3MoOkHa. [IoaToMy cam BOmpoC BO3POKIAEHUS IPEAIPUITHSI ObLIT TECHO CBSI3aH C
M3MEHEHUSAMH B €€ paboTe, KOTOPbIE MO3BOJIMINA Obl BEDKUTDH B YCIOBUSIX KECTKOM KOHKYPEHIIHH.

Ho npouenypa 6aHKpOTCTBa MOKET U HE HAUMHATBLCS, €CIIM Y NPEAIPUATHS €CTh 10CTaTOY-
HbIE «aIMUHUCTPATUBHO-TIOJUTHYECKUE» PECYPChI, KOTOPHIE MEHEIKMEHT MOXKET «KOHBEPTHUPO-
BaTh» B UHBECTULIUU.

BcenenctBue Kpu3ncHBIX mporeccoB peHTabensHocTh Oenopycckoro 10 «Tpaktop» B 1995
r. coctaBisuia (-9 %). K Tomy BpeMeHu BBIIYCK TPAaKTOPOB yIajl Ha TPU YETBEPTH, U MPU 3TOM BCS
3aBOJICKas TEPpPUTOpHUs ObUIa 3acTaBlieHa HEKOMIUIEKTHOM NpoJyKuuell, He HaxXxoIuBIIEH cObITa.
CrpemurensHo pociu ponrd. OmHako ¢ okTsops 1995 r. mo oktsi6pe 1996 r. mocne Ha3zHauYeHUS
HOBOT'O T€HEPAJILHOIO AUPEKTOPA 3aBOJ YBEJIWYMII BBITYCK TOBAPHOM NPOAYKIIMH B COMOCTaBUMBIX
neHax Ha 8%. B 1997 r. atot nokazarens Beipoc enie Ha 10,4%, npulbuis yBenuuuiaach 0osiee 4em
B 3 paza.

[TonoxxurenbHbIE CIBUTH OOBACHSAIOTCS BO MHOTOM TEM, YTO PYKOBOJICTBO PECITYOJIUKH TO-
Morio IIO «Tpakrop» B 1995-1997 rr. ¢ oTCpOUKON yIUIaThl 3aJOJKEHHOCTH IO HAJIOraM, MOJ-
nepxano OIJKETHON CCyJ0M M B KaueCTBE rapaHTa MpHU MOJIYyYeHHH KpeOuToB. bbuin mpenocras-
JIEHBI U HEKOTOPBIE HAJIOTOBBIE U TAMOYKEHHBIE JIBIOTHI IIPH 3aKYIKaX 110 UMIIOPTY CBIPbs, MaTepu-
aJI0OB, KOMIUIEKTYIOIIUX. YCUJIMSAMHU PYKOBOJACTBA PECIyOIUKH ObUIM CHATHI M3JIMIIHUE TaMOKEH-
HbIE MPENOHbI Ha rpanunax ¢ Poccuei u npyrumu rocynapcrsamu CHI'. «B 3tux ycnoBusix u xoi-
JIEeKTUB O0BEAMHEHHUS, YBUJIEB NIEPCIIEKTUBY, CyMel MOOMIIM30BaThCSl Ha PEIIEHNE HOBBIX U CIIOXK-
HBIX 3a/1a4» (M3 UHTEPBBIO C FEHEPATIbHBIM IUPEKTOPOM).

B cutyauuu perpeccun npeanpustie «byMa)kHUK» MOCTETIEHHO OTOIJIO OT BhIITyCKa 000€B
JIOBOJIBHO HM3KOro KaudecTBa. Halisl BHEITHMX MHBECTOPOB, pyKOBOJCTBO «bymaskHuKa» B cepe-
nuHe 90-X TOIOB B35JI0 KypC Ha BBIMMYCK Ka4€CTBEHHOTO OCHOBHOTO MPOAyKTa (Oymaru), BocTpedo-
BaHHOTO Ha BHEILIHEM, PbIHKE, M Ha TEXHOJOTMYECKHE MHHOBALMU. PyKOBOIUTENIN XOPOILIO MOHU-
MaJiH, 4To 6€3 JOCTaTOYHOTO MHBECTUPOBAHUS B TEXIEPEBOOPYKEHUE HE yAACTCA MOJAEPKaTh CO-
BPEMEHHBIN YPOBEHB MPOU3BOJICTBA, KAYECTBO U KOHKYPEHTOCIIOCOOHOCTH MPOYKIIMU Ha BHEITHEM
1 BHyTpeHHeM pbiHKe. OObeM MHBECTHIIMHM Ha TEXIEPEBOOPYKEHUE CHIKTHIBKAPCKOTro «bymaxHu-
Ka» B MOCJIEIHUE TOJIbl HE CHUKAJICS M COCTABJISUT 3HAUUTENIbHYIO CYMMY W3 NMPHOBUTH Mpearpusi-
tust. O6mme 3aTparhl exerogHo coctabisaioT 100—130 mupa py6. CoBepiiieHCTBOBaHHE OCHOBHOTO
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npoaykrta (curyanus P3:C2), moBblieHHEe KadecTBa COMPOBOXKAAIOCH BHEAPEHHUEM TEXHUYECKHUX,
TEXHOJIOTUYECKUX, IPOU3BOACTBEHHBIX, OPraHU3AL[MOHHBIX U APYTUX BUI0B MHHOBaUMi. MIHHOBa-
LIMOHHAsI cTpaTerusi Ha «byMa)kHUKE» MMEEeT KOMIUIEKCHBIN XapaKTep M HalpaBjieHa Ha JOJro-
Cpo4YHOE Tmoay4YeHue npuodsum (mepexon k curyanuu P3:C3).

[TocTeneHHOe HAKOIUIEHHWE OIbITa BHEIPEHHBIX HOBOBBEICHUIN U yIy4IIEHHE IKOHOMHUYE-
CKOT'O COCTOSIHUS IPEANPUITUA IPUBOJUT K TOMY, YTO LIEJIM MHHOBAIIMOHHON aKTUBHOCTHU YK€ HE
CBOJATCS TOJIBKO K BBDKMBaHHWIO. PYKOBOICTBO IPEeANPUSATHII IIEpecTaeT yIOBIECTBOPATDH MaCCUBHAs
CTpaTerusi BBDKUBAHUS, OPUEHTHUPOBAHHAS HA OTKA3 OT 10POrOCTOSIIIUX TEXHUKO-TEXHOJOTHYECKUX
HOBOBBEJICHUN M MacIITaOHBIX MPOAYKT-MHHOBALMNA. TaKTHKa TOYEYHBIX MHHOBAIIMM, KOTAa MPO-
M3BOJICTBO HOBOI MPOAYKIUHU OCYIIECTBISICTCS HEOONBIIMMHU MapTUSMHU, YacTO Ha 3aka3 (mocie
Yero BBINOJIHEHHUE W3/EINI IpeKpalaercs), CBA3bIBACTCS CO CTpaTeruell BBDKMBAHUS U HE MMEET
Ooyayuiero. IIpoayKkT-WHHOBAIIMM UMEIOT CMBICI TOTJIa, KOT/la OHU MAacHITaOHBI, CBSI3aHbI C yIy4-
LIEHUEM TEXHOJOIMM U MOJEpPHHU3aLMell MPOU3BOACTBA, UMEIOT BBIXOJ HA CO3/IaHUE KOMILIEKCA:
MIPOU3BOIUTEINb — MIOTPEOUTEIb TP YCIIOBUU CIIOKEHUSI UX CPEACTB.

HoBplif npoayKT — 3TO BCeraa arpeccus, «BTOpKEHUE)» Ha HOBbIE phIHKM (cuTyauus P3:C1).
B xoHeyHOM cueTe peub HIET O MOUCKE MPEANPUITHEM CBOeH «HUIIW». VIcKaTh HUIY — 3HAYUT UC-
KaTh TOT MPOJYKT, KOTOPBINA MOJIB3YETCs IMIIATEKECITOCOOHBIM CIIPOCOM.

Tax pemmn cBou npobiembl HITK «Crexnorapay, 00beIMHUB yCUIIHS C TPHUBJIEKATEIbHBIM
MapTHEPOM M IIOCTOSIHHBIM IOTPEOUTENIEM B JIMIE W3BECTHOIO IMPOU3BOJMUTENS BOJIKHM — 3aBOAA
«Anmaszy, obecreunBIero HeoOXoauMble (PUHAHCOBBIEC YCIOBUS JUISI OPraHU3allud COBPEMEHHOTO
MIPOM3BOJICTBA BOJOYHON OyThUIKH. B pesympraTte sToro ampsaca HIIK «Crexmorapa» momydmi
BO3MOXXHOCTh 3aMEHUTh CTapoe 00OpyI0BaHME U BBECTU HOBBIE MOIIHOCTH, a «ANMa3y, MPeabsB-
JSIOLMI BBICOKHE TPeOOBAHUS K KAUE€CTBY Taphl, NOJYUUJ YAOBIETBOPSIONLYIO €r0 MPOIYKIHUIO B
HE0OXOIUMBIX 00BbeMax U MOCTABIINKA, C KOTOPHIM YI00HO paboTaTh.

HacrynarenbHas (akTuBHas, arpecCUBHasl) MHHOBALIMOHHAS CTpaTerusi peHTadenbHa B JIU-
TEIbHOU MEepCHEeKTHBE, Belb OHA TpeOyeT HOBBIX BIOKEHUH M TOTAa, KOTJa elle, BOZMOXKHO, HE
OKYIWJIMCh 3aTpaThl Ha MPEAIIECTBYIOIYI0 HMHHOBaLMIO. ClenoBaTebHO, HACTyIaTeIbHAas UHHO-
BallMOHHAs CTPATETUs CTPOUTCS HA HEMPEPHIBHOM PA3BUTUHU U COBEPIICHCTBOBAHUU MPOIYKTOB U
TEXHOJIOTUH, Y, B OTJIMYME OT HAIIPaBJICHHOCTH Ha JOCTH)KEHHE KPATKOCPOUHBIX IKOHOMUYECKUX
PE3yNbTaTOB, MPUOPHUTET B HEW OTAAETCA TEXHOJIOTHUECKOH pe3ynbraTuBHOCTH. Hanbonee ObicTpo
JEHCTBYIOLUM CpPEICTBOM IOBBIIIEHUS TEXHOJOTMYECKOTO YPOBHS SIBISETCS MPUMEHEHUE Oolee
COBPEMEHHOM TEXHUKH, BBITTOJIHEHHUIO 3TOM 3a/1aui CIIy)KaT COOTBETCTBYIOIME N300pEeTEeHHsI, HOBO-
BBEJICHUS, a TAK)K€ KBAJIM(UKALIMSL, ONBIT paOOTHUKOB, MOBBILIEHUE KYJIbTYPbI TPYAA.

Cpeau NOCTOSSHHO MOIEPHU3HMPYIOIIUXCS NPEAIPUATUN JOBOJIBHO MHOIO ITPUHAIJIEKALIIX
K nuieBoi npomblieHHocTH («Ilapanusy, «llumeBux», «Cubupckuil xmagokoMOuHaT», xjnedo-
OyJIOuHBIE 3aBOJIbl B PA3JIMUHBIX PETHOHAX U JIp.). BBICOKMII AMHAMU3M UX Pa3BUTHUS CBS3aH C TEM,
YTO OHU 3aBUCST OT CUTyallUd Ha MEPEHACHIIIEHHBIX CETMEHTaX PbIHKA, 00CIYKMBAIOIIUX HEMo-
CpeaCcTBEHHO HaceneHue. OHHU CyLIECTBYIOT B YCIOBHMSX OYEHb OCTPOM KOHKYPEHLMHU C IPYrUMHU
TOBapONPOU3BOUTENSAMHU, KOJIeOaHUs CIIpoca Ha WX MPOAYKIIMIO B TOPrOBOM CETH CKa3bIBAIOTCS Ha
o0beMe MpoaX OYeHb OBICTPO, TOTOMY UTO LIETIOYKA, OTAENSAIONIAs UX OT «KOHEYHOT0 MOTpeduTe-
Js», TO €CTh HaceJeHUs, O4eHb KOpoTKa. B pe3ynbrate npeanpustue BbIHYXJIEHO ITOCTOSHHO Me-
HATh ACCOPTUMEHT U COBEPIICHCTBOBATH MPOAYKLHUIO, YTOOBI MPUBJIEYh BHUMAHUE MOKYIATENs U
YIIOBUTh TEHJIEHIUM cIipoca: «YTaa CIpoc Ha OAMH BUJ NMPOJIYKIUH, HY’)KHO HOBYIO OCBamBarTh,
MHayue MpOropHIllb. 3aKynaenb HOBYIO TEXHUKY. ['occTaHiapT BbIIBUTAET TpeOoBaHHE 00s3aTeNb-
HOM yIaKOBKM — HMYETO HE OCTaeTcs JeJlaTh, KaK BBIKPAWBATh M MOKYNAaTh 000Opy/I0BaHUE U MaTe-
puansl» (U3 UHTEPBBIO ¢ nupekropoMm Camapckoro xje6o3aBoja). IHHOBAaMU Ha MPEIIPUATUAX
3TOrO THUIA OCYLIECTBIISIIOTCS MO Oojiee UM MeHee HapaOOTaHHOHN cxeMe, MOXKHO CKa3aTb, UMEIOT
«PYTHUHHBII» XapakKTep.

Kaxkoti 6uo cmpamezauu uzopanu nepeuucnennvle npeonpuamua? Omeem: cmpameuio uH-
HoBayutl.

Keiic 6. Ynpas/ieHne MHHOBAIIMOHHBIMH NIPOCKTAMH M IPOrpaMMaMu
U OLleHKA UX 3(P(PeKTUBHOCTH
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Kakum o6pazom kommanust MNL cTpykTypupyeT cBOM WHBECTHIIMHU, U KaKUE KPUTEPUH HX
OIICHKM OHa YCTAHABIIMBAET, KOTJa MPUHUMAET PEIIeHHE O IeIeCO00pa3sHOCTH (DUHAHCHUPOBAHUS
WHHOBAIIMOHHOTO TTPOeKTa?

OxujaemMple JOXOJHOCTH IO OTAEIbHBIM HWHHOBAallMOHHBIM mpoekTaM kommanuun MNL,
paccuuTaHHblE HA MOMEHT OJO0OpEHHUs MPOEKTOB, B LI€JIOM O4YeHb BbIcOKH. DakTHueckas cpeaHe-
B3BEIIIEHHAs TI0XOJIHOCTh cocTaBisieT 43%, a HauMmenbInas — 25%. CpeaHsis 10X0AHOCTH M0 yTBEp-
JICHHBIM Ha MECTaX MpoeKkTaMm paBHseTca 54%, a 1Mo HeHTpaIu30BaHHO 0100peHHbIM — 33% (Tab-
uua).

J10X01HOCTH NHHOBAIIMOHHBIX NIPOEKTOB, (pMHAHCHPYeMbIX KoMnaHueil BSC

Pa3mep npoekra HpuBeneHHas; Ao- pumeyanue
XOIHOCTh, %

VHHOBaIIMOHHBIE IPOEKTHI 00- IIpuBeneHHas JOXOAHOCTD ONpee-

1€ CTOMMOCTBIO > 4 MJIH J0I1. 33 JIeHa 110 8 IPOeKTaM, B3BEILIEHHBIM

(IeHTpanu30BaHHO 0J100PEH- B COOTBETCTBHHM C MX 3aTpaTaMH

HEBIC)

VHHOBaIIMOHHBIE POEKTHI 00- [IpuBeneHHas JOXOAHOCTD ONpese-

el CTOMMOCTBIO < 4 MJIH 0. 54 JeHa 1o 32 npoexkTam, B3BEIICH-

(YyTBepXk/I€eHHBIE Ha MECTaX) HBIM B COOTBETCTBMH C UX 3aTpaTa-
MU

Bce ocymiectBiisiemMble HHHOBa- [IpuBeneHHas JOXOIHOCTD ONIpee-

LIUOHHBIE TIPOEKTHI JIeHa TI0 BCEM OCYILECTBIISIEMbIM B

43 20052006 rr. mpoekTam, B3Be-

IIEHHBIM B COOTBETCTBHH C HX 3a-
TpaTamu

Komnanus MNL ucnons3yer B kauecTBe Tecta 6a30By10 J0X0AHOCTh B 20%, HO B KOHTEK-
cre 0oJiee BHICOKUX CTaBOK, O KOTOPBIX I1LIa peub BhILIE (CM. Ta0HUIly), BBIOOp TaKOW TECTOBOW J10-
XOJHOCTU HE MMEET MPAKTUYECKOro 3HAYEHMS, 32 UCKIIOYEHUEM pacueTa JUHAMUYECKOrO0 CpOKa
OKYITa€éMOCTH NHBECTULIUH.

Omnpenensist Ty pojib, KOTOPYIO UTPAET CPaBHUTEIbHBIA aHAIN3 CTABOK JIOXOJAHOCTH MpHU pac-
CMOTpeHUM ee Oynyuieil nHHOBaMOHHON mporpammsbl, komrnanuss MNL yctaHoBuia, 4To oHa He
JieNlaeT aklleHTa Ha pa3Mepe MHHOBALIMOHHOW NMpOrpamMMbl U HE YUMTHIBAE€T HAa HAYaJIbHOM JTarle,
KaKOH M3 MPOEKTOB MPEBBIIIAECT TPeOYEeMYI0 JOXOJHOCTh M Ha CKOJBKO MPOLEHTOB. Pacyer BHYT-
penneit HopMmbl goxoaHoctu (BH/I) Ha ocHOBE AMCKOHTHPOBAHUS MOTOKA JIEHEKHBIX CPEJICTB KOM-
NaHus OpeNpUHUMAeT JMIIb B KadeCTBE IMOCIEAHEH MPOBEPKH MO (PMHAHCOBBIM IOKA3aTeNsIM
TOJIBKO JIJISl T€X MPOEKTOB, KOTOPBIE yXKE MOMAalu B €€ HHHOBAIIMOHHYIO IPOrpaMMy, U Ha TOM 3Ta-
1€, KOrJa IMPOEKThI YK€ TOTOBBI JJI1 OKOHYATEJIBHOTO YTBEP K ICHUS.

Mecthble otnenenust komnanuu BSC nMeroT BO3MOXKHOCTh Ha paHHEN CTaJuHd WHHOBAI[U-
OHHOT'O IIPOEKTAa OLIEHUTb BEPOSITHOCTH €r0 COOTBETCTBHSI MHBECTULMOHHBIM KPUTEPUSM IIyTEM
aHayn3a (pakToOpoB, KOTOPbIE BIUSAIOT HAa pa3Mep IUCKOHTHPOBAHHOIO MOTOKA JEHEXKHBIX CPEICTB
(pu 3TOM He 00s3aTe’abHO HA OCHOBE BBIUMCIIEHUH Ha 3TOM cTaauu). OHaKo TOT (aKT, YTO 0XKH-
JaeMasi JOXOJHOCTb HE OIpesiessieTcsl 1o TeX MOop, MOKa caM MPOEKT He BKIIOYEH B OOLIYI0 MHHO-
BAI[MOHHYIO MPOrpaMMy KOMITaHUM, O3HadaeT, uTo KomraHus MNL He MOXeT LeHTpalau30BaHHO
coOupath HHPOPMAIUIO O T€X MPOEKTAX, KOTOPHIE ABISIOTCS HAUIYUIINMU CPEIU HE BOLIEAIINX B
TEKYIIYIO IPOrpaMMy.

Hecmotps Ha To, 4TO Takast HH(OPMAIK 4acTO HE COJIEPKUT 3aTPATHBIX MOKa3aTesiel 1H-
HOBAILIMOHHBIX MPOEKTOB, €€ OTCYTCTBHE 03HAUaeT, 4yTo koMmnanus BSC umeer orpannuennyto 6asy,
Ha OCHOBE KOTOPOW MOHO OIpPENEIUTh WIN 10XOAbl OT 00Jiee KPYIMHBIX HHBECTUIIMOHHBIX MPOEK-
TOB, WIX NIPUPOCT OT NEPEPACIPENEIICHNS MHBECTULIMOHHBIX CPEICTB MEXY pPa3IMYHBIMU NHHOBA-
LMOHHBIMU MPOEKTaMH (B CydasiX HaIUuus (PMHAHCOBBIX OrPAaHUYECHUN).
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HcnomHuTenbHBIA TUPEKTOP 3TOM KommnaHuM, cumTaeT: «lIpexnae Bcero, MHHOBAIIMOHHOE
NpEAJIONKCHUC NOJIPKHO UMCTh PCAJIbHBIC ITaHChI ,Z[O6I/ITI>C$I KOMMCPYCCKOI'o ycCricxa. A BO-BTOPBIX —
SICHbIE MEPCTIEKTUBBI MPSIMOT0 YCHIICHUS U paclIMpeHHsl OHOM u3 obnactelt cOOCTBEHHOTrO OU3He-
ca. Mbl LieneHanpaBIeHHO OKa3blBa€M HAIly MOMOIIb MPOEKTaM IPOU3BOIACTBEHHBIX CEKTOPOB
MIPOMBIIIJICHHOCTH, a TaKXe TeX 0OCHYKUBAIOIUX CEKTOPOB, KOTOPbIE HETIOCPEICTBEHHO CBSA3aHbI
C MPOU3BOACTBOM. MBI OOBIYHO HE MOJAEPKUBAEM JIpYTHe HampaBieHUs B chepe o0CIy KMBaHUSA,
TakMe KaK pO3HWYHAsl TOPrOBIIA M PECTOPAHHBIM OM3HEC, rapakKu M 3alpaBOYHbIC CTAHILIUU, KU-
JIMITHBIC KOMIIJICKCBD.

B nenom komnanus MNL cBou MHBECTHIIMH MPEANOYUTAET IPOU3BOIUTH B hopMe, IPUBO-
JSIIeH K MOJTyYeHHIO HeOOJIbIINX KYIIOHOB, HO KOTOPbIE OOBIYHO SIBISIOTCA KyMYJISTUBHBIMUA. DTO
CBA3BIBACTCS ¢ OCTOPOXKHOM monuTukor kommanuss MNL B pacnipenenennn AMBUACHAOB IIPU OJHO-
BPEMEHHOM HAJIMYMH Y UHHOBAIIMOHHOTO MpOeKTa peanncTuuHoi BennunHsl BHJ ¢ yyetom toro,
9TO JIOJICBOE Y4acTHE B KamHTalle SBISETCS OCOOCHHO PHUCKOBBIM BUIOM MHBecTuimii. K coxane-
HUIO, TEOPUSI BO3HATPAXKICHUS 32 PUCK YAcTO 3a0BIBAECTCS TEMH, KTO COOTHOCHT HAWIYYIIUNA BO3-
MOXKHBIM pe3yNbTaT JJIsl KPeIUTOPA TOJIBKO C 3aTpaTaMH Ha MOJydyeHrue 00€CIIeueHHOro 3aiMa.

Haxkonen, npuoOperaemble aKIIUK JTOJKHBI ObITh BBIKYIIAEMBIMH Ha IIPEIBAPUTEIBLHO OIpe/e-
JICHHBIX YCJIOBUAX U O6BI‘IHO B TeyeHHe S5 JieT. 10 co3aacTca 4jid Toro, ‘ITO6BI NEpBOHAYAIIBHBIC
BJIa/IENbLIbI HHHOBAIIMOHHOTO MPEINPUATHS UMETU BO3MOXHOCTh OTPAIUTh ce0sl OT BHEIIHETrO BIIHS-
HUS, KaK TOJIBKO WX OM3HEC BCTAHET HAa HOTU M OyJIET CAaMOCTOSTEIILHO 00ECIICUMBATh CBOE Pa3BUTHE.
B 10 xe camoe Bpemst 310 gaeT komnanud MNL BO3MOXHOCTH BBINTH M3 MHHOBAIIMOHHOTO TPOEKTa
u O6CCH€‘II/IBa€T HCIIOJIB30BAHUEC €€ JCHCKHBIX CPECACTB B HOBOM LUKIIC IJIST JOCTHXKCHHA €C TJIaBHOM
LEJIN — YCUJICHUS ¥ TUBEpCUUKAIIUH IEITETLHOCTH B CBOCH 00JIaCTH.

Oxapaxmepwyﬁme Kpumepuu OYyeHKU UHHOBAYUOHHbLX NPOEKNI06, UCNO1b3YeMble KOMNAHU-
eii MNL.

PA3JEJA 6. YYEBHO-METOAUYECKOE OBECIIEYEHUE
CAMOCTOSTEJABHOM PABOTBI OBYYAIOLIUXCA MO JUCHUATIIMHE

Hapsimy ¢ uTeHWeM JIEKIMH W TPOBEICHUEM CEMHHAPCKUX 3aHITUH HEOTHEMIIEMBIM
AIIEMEHTOM y4eOHOro Tpolecca SIBISIETCS camocmosmenvhas paboma. Ilpu camocTosiTenbHON
paboTe HoCTUTaeTCss KOHKPETHOE YCBOEHHE YUeOHOro MaTepualia, pa3BUBAIOTCS TEOPETUYECKHE
CIOCOOHOCTH, CTOJIb BaXKHBIE [Tl YCTIEITHOM MOATOTOBKY U 3aLIUTHI BHITYCKHOM paOOThI CTyIEHTA.

@DOopMBI  CaMOCTOSATENFHOM  pabOThl  OOyYarOMUXCsl MOTYT OBITh  pa3HOOOpa3HBIMHU.
CamocTosTenpHas paboTa 00yJaroIuXCsi BKIIOYAECT:

U3yueHHe CIeHUaIbHON TUTepaTyphl,

MEXKIYHAPOIHEIX JJOTOBOPOB,

OLICHKY, 00CY>KICHHE U PELIEH3UPOBAaHUE MyOINUKYEMbIX CTATEH;

OTBETHI Ha KOHTPOJILHBIC BOMPOCHI, CAMOTECTHPOBAHUE.

Tabnuya 6.1
CamocrosiTejibHas padoTa
HaumenoBanue Bonpocel, BBIHOCMMBIE
TeM HA CAaMOCTOSITEIbHOE N3yUeHHne

Tema 1. 3menenus | 1. B uem cymHocTs M3MEHEHUH B XapakTepe 00IIeCTBEHHOI'O pa3BUTHUS B
B xapaktepe obmie- | koHre XX — Hagane XXI B.?

CTBEHHOTO pa3BuTHs | 2. Kakue GakTopbl onpeaessstoT 5KOHOMHUYECKOe pa3BUTHE rocyaapcTBa?
3. B ueM paznuune NOHATHI HAYYHO-TEXHUYECKHN «IIPOrPECCY, «HOBIIIE-
CTBO», «MHHOBALIUA»?

4. JlaiiTe xapakTepuCTUKY HHHOBAIIMOHHOM cdepbl Poccuu B Hauane XXI
B.

Tema 2. HoBmiectBa | 1. YTo HOBOTrO B 3KOHOMHUYECKYIO Teoputo BHecnu padboTsl H./l. Konapa-
¥ HOBOBBEJIEHUA Kak | TheBa, M. [llymmerepa?
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HauMenoBanue
TeM

Bomnpocel, BBIHOCUMBIE
Ha CAMOCTOSITEJIbHOE N3y4YeHHe

00BEKT MHHOBAIU-
OHHOTI'O praBJIeHI/ISI

2. Ycrapena nu teopust HoBoBBeneHui M. [lymmnerepa?
3. B uem oTiinuue ynpaBieHUs OT MEHEKMEHTa?
4. B yeM S5KOHOMMYECKasl CYIIHOCTh YIPABJICHHUs HHHOBALUSAMU?

Tema 3. Ympase-
HUE WHHOBALIUSIMHU:
BO3HHUKHOBCHUC,
CTaHOBJICHUE U OC-
HOBHBIC YCPThI

1. YipaBneHre HHHOBAIMSIMU B OOIIEH CHCTEME yIIpaBJICHUSI.

2. OcHOBHbIE (DYHKIIMYU YIPABICHNUS HHHOBALMSAMU.

3. OcHOBHBIE 33/1a4M YIPABJICHUS HHHOBAIMSIMH.

4. OCHOBHBIE METO/Ibl YIPABJICHUS HHHOBALIMSMHU.

5. Oprann3alilnOHHO-?PKOHOMUYECKHI MEXaHU3M YIIPaBJICHHsI HMHHOBAIU-
SAMH.

6. YpasiieHu€e IEpCOHAIOM B HHHOBALIMOHHON OpraHU3alHH.

Tema 4. Opranusza-
s 1 OpMBI
yIpaBiIeHUS HHHO-
BallUsIMU

1. OxapakTepusyiTe COCTOSIHHE HHPPACTPYKTYpbl HHHOBaU B Poccuu.
2. OxapakTepu3yiTe TEXHOIIAPKOBBIE CTPYKTYPBI U UX POJIb B UHHOBALIU-
OHHOM pa3BuTHH B Poccuu.

3. OxapakTepu3yiiTe MHHOBAllUOHHBIE U BEHUYPHbIE IPEAIPUITHS U UX
pOJIb B MHHOBALIMOHHOM pa3BUTHH B Poccuu.

4. OxapakTepusyiiTe BeHUypHbl€ (DOHABI U UX POJIb B UHHOBAIUOHHOM
pa3Butuu B Poccun.

Tema 5. Ympasie-
HUE MHHOBALIUSIMU
KaK METOJ1 cTpaTe-
TUYECKOTO yIpaBiIe-
HUSA

1. Ha3zoBuTe OCHOBHBIC METO/IbI BEIOOpA MHHOBAITMOHHOM CTPATErH
MpEANPUSITHS.

2. OxapakTepu3yiTe NOHATHUSL «CTPATETUsl YIPABICHUS NTHHOBALUSAMU,
«CTpATETUs» U «CTPATETHUECKOE YIIPABICHHUE.

3. JlaiiTe knaccuUKaIMi0 MHHOBAIIMOHHBIX CTPATETHH.

4. HazoBHuTE OCHOBHBIC METOJIbI OIleHKH 3()(HEKTUBHOCTH HMHHOBAIIMOH-
HBIX CTpaTeruu.

Tema 6. Ympasie-
HUE UHHOBALIMOH-
HBIMHW IIPOCKTAMHU U
porpaMMamMu
OLIEHKa UX P dek-
TUBHOCTHU

1. [ToueMy HE0OX0IMMO YIIpaBJI€HHE HUHHOBAIIMOHHOM J€STENIbHOCTHIO?
2. B ueM cyniHOCTh CTpaTEruu TOCy1IapCTBEHHOTO PEryJIUPOBaHUs HHHO-
BaIIMOHHOM JESTEIHLHOCTH?

3. Ha3oBuTe OCHOBHBIE MOJIOKEHUSI KOHUENIIUA HHHOBAIIMOHHOM TOJIH-
tuku Poccun?

4. Ha3oBuTe OCHOBHBIE MEPHI, IPEANPUHUMaEMbIe Ha (eaepaTbHOM
YPOBHE YIIpaBJIeHUs ISl MOAep>KaHUsI MHHOBAIIMOHHOMN JESTEIHHOCTH.
5. HazoBuTe OCHOBHBIE HampaBlIeHUs MOBBIICHUS Y((HEKTUBHOCTH JIes-
TEJIbHOCTH MHHOBAILIMOHHBIX OpraHu3anui B Poccun.

6. [1o kakuM pe3ysbTaTaM OLIEHUBAETCS MHHOBALIMOHHAS €S TEIbHOCTD?
8. Kakumu nokazarensiMu 3Gp(HEeKTHUBHOCTH OLICHUBAETCSI MHHOBAIIMOHHBIN
MIPOEKT?

6.1. TembI 3ccel

Mooynb «Obwan uacmoy

Awnh e

Cocrapisromye HTHHOBAILIMOHHOT'O IpoLiecca.
VYnpasiieHne THHOBALIMOHHOW OpraHU3aliH.
BapuaHnTsl opranuszainiy HHHOBAIIMOHHOTO OH3Heca:
Knaccu¢ukanuym MHHOBalMOHHBIX MPEATIPHITUH.

! Tlepeuens Tem He aBnsgerca ucuepnsBaomuM. CTyIEHT MOKET BHIOPATh MHYIO TEMY II0 COITIACOBAHMIO C TIPENOaBa-

TCIICM.
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5. OpraHu3zairoHHbIE CTPYKTYPHl HHHOBAIIHOHHOTO TPEATIPHUSITHS.

6. IlmanupoBaHVe UHHOBAIIUU.

7. HWudpactpykTypa opranuzaiuii, 00ecreuynBaroIiasi HHHOBAITMOHHYIO IEATEIbHOCTD.
8. O0ocHOBaHME WHBECTHUINI B HHHOBAIMOHHYIO JACSITEILHOCTD.

9. BbI00Op MHHOBAIMOHHOW CTPATETHUH MPEITPUSATHSI.

10. ®duHaHCHMpOBaHNWE MHHOBAIIMOHHBIX MPOTPAMM.

11. Pa3paboTka v IpOJBUKCHUE HHBECTUIIMOHHOTO MPOEKTa, 0A3UPYIOIIErOcsi Ha MHHOBAITUSX.
12. Crnenuduka OuzHec-1IaHa B MTHHOBAIIMOHHOM OW3Hece.

13. MapkeTHHT UHHOBAIIHOHHOTO TIPOJTYKTA.

14. VHHOBalIMOHHBIE MHBECTUIIAH.

15. VYmpaBnenue peanuzanyeil ”THHOBALIMOHHBIX IPOEKTOB.

16. JIuddy3us nHHOBAITHIA.

17. Ponb uHPpaCTpyKTYpHI U poJib conmyMa B 1 (y3un HHHOBALIUH.

18. SWOT-ananm3 cTparern4eckoro miaHa HHHOBAIUH.

19. Konuemnuus OCHUMapKETHHTA.

20. BY3 — kak HHHOBAITMOHHASI CTPYKTYpA.

21. TexHomapku u OM3HEC-UHKYOATOPHI U UX POJIb B Pa3BUTHH MHHOBAIIMOHHOTO OM3Heca.
22. YKu3HeHHBIN HUKI MPOIYKTA U IUKINYHOCTh HHHOBAIIMOHHOTO MPOIIecca.

23. KoHrenmus ¥ ppIHOYHBIA OTOOP WHHOBAITHIA.

24. Hosble pbiHKH cOBITa KaK (paKTOp HOBOBBE/ICHHMS.

25. MexayHapoHasi KooTepalysi B HHHOBAIlMOHHOM OW3Hece.

Mooyns «Ocobennan uacmoy

I'moGanu3anus ¢ TOYKM 3peHUs] HHHOBAIIMOHHOTO MPOIECCa.

VMHHOBaIMOHHBIE BO3MOXHOCTH POCCUMCKUX MTPEATPUATHI.

[Iponaxa maTeHTOB, JIMLEH3UN U «HOY-Xay» KaK BbICOKONPUOBLIbHBINA OU3HEC.
TexHonornueckuii Tpancoep.

WHXUHUPUHT KaK pPa3HOBUIHOCTh HHHOBAIIMOHHOTO MpoIiecca.

WuTennekryanbHast COOCTBEHHOCTb U €€ 3all[UTa B MHHOBAIL[MOHHOM IIPOILIECCe.

BrIcOKHE TEXHOJIOrMM KaK OCHOBA MHHOBALIUN.

WuHoBaum B pruHaHCOBOM cdepe.

WNHuHoBanuu B 00pa3oBaHUN.

10 SInoHCKM ONBIT THHOBALIMOHHON CTPATETHH.

11. MoTuBanus B ynpaBJieHUH UHHOBALIUSIMH.

12. TBopuYecTBO M MpoLECC peleHus NpodsieM (aIrOpUTM U HPUEMBbl YIPABICHUS Pa3InYHBIMU
CTaJAUsIMU WHHOBAIIMOHHOTO TIpoIiecca).

13. IIpaBoBoe peryiaMpoBaHne MHHOBAIIMOHHOM €S TETbHOCTH.

14. Ouenka 3(hpeKTUBHOCTH MHHOBALIUH.

15. Heo6Xx0auMoCTh yCHIIEHUS TOCYIapCTBEHHOTO PErYIMPOBAaHUS HHHOBAIIMOHHON cepsl aes-
TEJIbHOCTH.

16. T'ocynapcTBeHHas HHHOBallMOHHAsA oauTHKa Poccuiickoil @enepauu: e, 3a1a4u, CTpyK-
Typa, MEXaHU3M (POPMHUPOBAHUS U pean3aliy.

17. TIpsimMble u BHEOIOKETHBIE (OPMBI MOAJIEPKKH HHHOBAIIMOHHOM JiesiTenbHOCTH B Poccuu.
18. CoBpeMeHHOE COCTOSTHUE U MaKPOIKOHOMHUYECKHUH MTPOTHO3 Pa3BUTHSI HHHOBAITHOHHOHN Cephl
B POD.

19. 3ammTa M y4eT HHTEUIEKTyaTbHONH COOCTBEHHOCTH.

20. ®opmupoBaHUe MOJIUTUKU IIEHOOOPa30BaHMsI HA HOBYIO MPOAYKLHIO.

21. KowmruiekcHoe o0ecrneueHre HHHOBAIIMOHHOM IEATEILHOCTH.

22. TeXHOMAapKOBBIE CTPYKTYPHI.

23. ®opmupoBanue noptdernst 00beKTOB MHHOBAIIMOHHOTO WHBECTUPOBAHUSI.

24. VHTenneKTyalbHbId IPOIYKT U €ro KOMMEpLHUAIN3aLHs.

25. Maislif ”HHOBAaIMOHHEIN OU3HEC.

©CoNoO~WNE
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26. ®opMbl CBSA3M HAyKH, 0Opa30BaHUs U MPOU3BOJICTBA.

6.2 IlpumepHbIe 3a1aHUs AJI51 CAMOCTOATEIbHOH PadoThI
Keiic 1
Omnpenenure METOAbI IPEOIOJICHUSI CONPOTUBICHHUSI U3MEHEHUSM B CIIEIYIOIINUX CUTYallUsX, Bblje-
JUTE JOCTOMHCTBA M HEIOCTATKU BHIOpAHHOW TAaKTHKHU. [IpUUYMHBI CONMPOTUBIICHHS WHHOBAIUSIM
Curyanus
1. ConpoTHBieHHE, OCHOBAaHHOE HAa OTCYTCTBUU WH(OPMALIMU U aHAJIU3a WIN HA HETOYHOU uHDOP-
Maluu
2. Maummatop He oOamaer Bcel HeoOxoaumon uHdopmarmeit s pa3paboTKH HOBIIECTB, TOJTO-
MYy JIPYTHE UMEIOT 3HAYUTEIbHbBIE BO3MOXKHOCTHU JUIsI CONTPOTUBIICHUS
3. ConpoTuBJIEHHE OKA3bIBAETCS TOJIBKO U3 CTpaxa fepejl JUUYHBIMH [Ipo0ieMaMu
4. KT0-TO OIMH WK TPYyIIA SBHO MPOUTPHIBAIOT MPU BBEJACHUU HOBIIECTB U UMEIOT OOJIBIINE BO3-
MO>KHOCTH OKa3bIBaTh CONPOTHUBIICHUE
5. Maummatopsl nepeMeH 00J1a/1at0T OOJBIION BIACTHIO, HO UyBCTBYIOT COMPOTHBIICHHE
Keiic 2
B pesynbrare BHenpenus HoBmecTBa 80 % pabounx npennpusaTus craiu padorars Ha 25 % npous-
BoauTenbHee. Ha CKOJNIBKO MPOLIEHTOB BO3pOCia MPOU3BOAUTENHHOCTh TPYAAa Ha MPEANPUITUU B
uenom?
Keiic 3
Tpu paGoTHUKA BHECIIM MOCIICIOBATCILHO PAIIMOHAIM3ATOPCKUE MPEITIOKEHUS 110 SKOHOMHH pe-
CypCOB: IIEpBOE MpejIoKeHne 3KOHOMUT 35 % pecypcos, BTopoe — 50 %, tpetse - 15 %. Kakoa
SKOHOMHUS OT BCEX TPEX PallMOHATIN3ATOPCKUX MPEIOKEHUN?
Keiic 4
«OTenpy pacnoiiokeH Ha MOPCKOM Oepery, IpsIMO HAIPOTHUB MOPS. ITO OYEHBb JOPOroi KypopT. B
orene 120 HOMepoB, OoJbIIas 4acTh UX HUX — MOBBIIIEHHONH KOM(OPTHOCTU. 3€Ch OCTaHABIIH-
BAIOTCSl Ha MPa3JIHUKHU, BO BPEMs JIEJIOBBIX MOE3/0K. B oTene urparoT cBaabObl, MPOXOIAT BHICTaB-
KM, KOH(EPEeHIIUU U JIeJIOBbIe BCTpeur. PecTopansl U 6apbl OTKPHITHL HE TOJNBKO IS TOCTOSIIBIIEB
oTeJisA, HO U JUIsl BceX kenaronux. Kpome Toro, B oTene ectb 3aKycouHas, Mara3uH, KOMHATHI JIJIs
urp u OusHec-1eHTp. 3Aech Oobllas aBTOCTOSHKA, B Caay — IUIOIIAIKU s KpokeTa. Takxke ecTh
OacceiiH o1 OTKPHITHIM HEOOM, cayHa B MHOYKECTBO CIIOPTHBHBIX 3aJI0B.
HecmoTpsi Ha MIMPOKUI CHEKTp MPEAOCTABISIEMBIX YCIYT, a TakKe IMITaT MpodecCHOHANbHBIX U
MMEIOIIHNX OOJIBIIION OMBIT pabOTHI CYKAIUX, JIeJa UAYT HE TaK XOPOIIo, Kak XoTeJaoch Obl. Kpome
TOTrO, aHallM3 aHKET, 3alO0JIHEHHBIX KIMEHTAaMU OTeNsl, AEMOHCTPUPYET CHU3UBIIMICS YpOBEHb
OIICHKHU TIPEIOCTABIIIEMBIX OTEJIEM yCITYT.
Brnagenbiibl oTens 03a004eHbI OJTHOM MBICIBIO: KaK MOMPABUTH JAeNa.
3aaHus K Kecy
1. BemmonuuTte MOpgoIornyeckuil aHamus.
2. Ha3zoBuTe OCHOBHBIE TTEPEMEHHBIE CUTYaIIUH.
3. Paznoxxurte nepeMeHHbIe Ha KaK MOKHO OOJIbIlIee YUCI0 KOMITOHEHTOB.
4. Ilyrem popMupoBaHus EMOYEK U3 KOMIIOHEHTOB, OTHOCSIINXCS K Pa3HBIM MEPEMEHHBIM, TIPEI-
JI0’KMTE MHHOBALIMOHHBIE TIOJIXO/1bI K 0’KMBJIEHUIO CITPOCA HA YCIYTH OTEJIS.
Keiic 5§
BbI MHBECTHPOBAII CBOU CpE/ICTBA B HOBBIN MpoekT. KakoB Bamn Bei6op — momydenue 5000 $ uepes
roja wiu 12000 $ gepes 6 set, nmpu 1eHe KamuTaja:
a) 0 %, 6) 12 %, B) 20 %.
Pexomenpanuu: cieayer CpaBHUTH HACTOSIIYIO CTOMMOCTh OKHJIa€MbIX B OYAYIIIEM CyMM U BBIOH-
paTh OOJNBIITYIO BETUYMHY IPU COOTBETCTBYIOIICH IIeHE KaluTaia.
Keiic 6
Ha priHKe cymiecTByeT aBe MoauduKanuu TpeOyeMoro Uisi BHEAPEHUS HOBOM TEXHOJIOTHYECKON
auauK ctanka. M1 crout 15000 $, M2 crout 21000 $. [IporHo3upyemasi mpuObLTL HA SITUHUILY
npoaykiua M1 —20 $, M2 —24 $.
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Crnpoc Ha TpoayKInIo ckiaabiBaeTcs B oobeMe 1200 exunmil ¢ BepostHocThiO 0,4 11 2000 enuHuI ¢
BeposTHOCTHIO 0,6. Kakoii cTaHOK npeAnouTuTensHee BHIOpaTh?

PA3AEJ 7. ONEHOYHBIE U METOJUYECKHUE MATEPHAJIBI 110 OBPA3OBATEJILHOM ITPOTPAMME
((I)OHI[ OIEHOYHBIX CPE,Z[CTB) JJISA TPOBEJEHUS TEKYIIET'O KOHTPOJIA YCIIEBAEMOCTHU U
MPOMEXYTOUYHOM ATTECTALIUM

7.1 B mporiecce OCBOCHHS MUCHUIUIMHBI «YTIPABICHUE WHHOBAIMSIMU» JUIS OLICHUBAHHS
c(OPMHPOBAHHOCTH TPEOYEMBIX KOMIICTEHIIMH HCIIOIB3YIOTCS OICHOYHBIE Marepuaibl ((HOHIbI
OLIEHOYHBIX CPEJCTB), MpeACTaBIeHHbIe B Ta0uIe 7.1.

Tabauya 7.1

IINTAHUPYEMBIE PE3YJIBTATBI OBYYEHMUS 110 AUCHUIIVIMHE, COOTHE-
CEHHBIE C ILTAHUPYEMbBIMH PE3YJIbTATAMHA OCBOEHUSI OBPA3OBATEJIb-
HOU ITPOI'PAMMBI B COOTHOIIEHUHU C OHNEHOYHBIMU CPEACTBAMM

I[lnanupyemsble pe3yibTa- IIpuMepbI KOHTPOJIBHBIX Meroant \
Thl, XapaKTepu3ylouue Conep:xkanue BOINPOCOB U 3aJaHUi
Tanbl (POPMUPOBAHUS yueOHOro MaTepuaja | 1Jisl OlleHKH 3HAHUM, yMe- ;g;i;?;i
KOMIIeTeHIIHH HMii, BiaaJeHui

OIIK-3. Cnioco0eH MPOBOAUTH CaMOCTOSTEIBHBIE HCCIIE0BaHUS, 0OOCHOBBIBATH AKTYAIBHOCTD U
IPaKTUYECKYI0 3HAUUMOCTh U30paHHON TEMbl HAYYHOT'O UCCIIE0BAHUS

3namyp: Metonpl camoctod- | Tema 1. MI3meHeHus B 1. DxoHomuueckue u couu- | [lucbmen-
TEIBHOTO  HCCJICIOBAHUS, | XapaKTepe oOmecTBeH- | anbHbIe nociencTBus HTP. | Hblid KOH-
000CHOBaHHUs aKTyajb- | HOTO Pa3BUTHUSA 2. Tlonstue «HOBas» 3KO- | TPOJIb/3cCE
HocTh U mnpaktuyeckoit | Tema 2. HoBmiectBa u HOMMKa, oOcHOBaHHas Ha | (Moaynbl,
3HaYMMOCTH  M30paHHON | HOBOBBEJIEHMS KaK 3HaHUSX. MOJyb 2:
TEMbl HAy4yHOrO HcCCIEAO- | 00BEKT MHHOBALIMOHHO- | 3. VIHHOBAaLMOHHBIA THUI | BONPOCHI1-
BaHUS roO yIpaBJiICHUS pa3BUTHSL. 25), keric
Tema 3. Yrpasicuue 4. Tloustus «Haykoemkas | (1-6)
MHHOBAIMSIMU: BO3HUK- | IPOAYKIHS», «BBICOKOTEX- | DK3aMEH
HOBEHHE, CTAHOBJIEHUE | HOJIOTUYHBIE TOBAPHIY. (Bompochl
Y OCHOBHBIE YEPTHI 5. Knaccudukamus (tumo- | 1-67)

Tewma 4. Opranuzanus u
dbopMBbI yrpaBieHus

JIOTHSI) MTHHOBAIIUA.
6. OcCHOBHBIE HCTOYHUKH

HHHOBAIIUSIMA WHHOBAIIUIL.
Tema 5. Ynpasnenue 7. JKu3HeHHBIH LUK MHHO-
MHHOBAIIUSIMH KaK Me- BaIui.

TOHA CTPATETHUYICCKOI'O

8. OCHOBHBIE COCTaBJISIO-

YIIPaBJICHUS IIie WHHOBAIIMOHHOW €S-
Tema 6. YnipaBienue TEILHOCTH.
MHHOBAIIUOHHBEIMHA 9. OCHOBHBIE TOJIOKEHUS

MPOEKTaMHU U Mporpam-
MaMH U OIIeHKa UX 3¢-
(EeKTUBHOCTH

rOoCylapCTBEHHONH WHHOBA-
IMOHHOW CTpaTeruu U IO-
nutuku Pocenn.

10. ®uHaHCHpOBaHWE WH-
HOBAI[MOHHOM  J1€ATEIBbHO-
CTH.

11. Benuypuble ¢oHapl B
Poccun.

12. CoBpemMeHHOE COCTOsI-
HUE WHHOBAllMOHHOIO TIO-
teHnuana Poccun.
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13. Haykorpagel u TexHO-
9KOMOJUCHI, UX MPOOIEMBI U
pOJib B Pa3BUTUM DKOHOMHU-
ku Poccun.

14. ConnanbHble MPOOIEMbI
MHHOBAIIMOHHON  JIeATEIh-
HocTu B Poccum.

15. Ilytu mnoBbIIIEHUS HH-
HOBAI[MOHHOM aKTMBHOCTH B
Poccun.

16. KoHuenuust 10arocpoy-
HOTO COLMAJILHO-
SKOHOMHUYECKOTO Pa3BUTHS
Poccuiickoit @enepanuu Ha

nepuon a0 2020 roma
(«Crpaterus-2020»).

Ymems: hopmynupoBaTh Tema 1. U3meHeHus B 1. Ilepeunciure wmetoas! | [Tucbmen-
LU U CLIOCOOBI METObI XapakTepe OOIIECTBeH- | OMpeAeieHUsT MOTPEOHOCTH | HBI  KOH-
CaMOCTOSITENILHOTO HCClie- | HOTO Pa3BUTHUSA WHHOBAIIMOHHOTO TPEANpHU- | TPOJIb/3cce
JIOBaHMsI, 000CHOBBIBATh Tema 2. HoBmiectBau | situst B uHBecTHnusax mpu | (Moaynsl,
AKTyaJIbHOCTh U MPaKTH- HOBOBBEJICHUS KaK peanu3allid  WHHOBAIIMOH- | MOIYNb  2:
YECKYI0 3HAaUUMOCTb U3- 00BEKT HUHHOBALIMOHHO- | HOT'O MPOEKTA, IPOrpaMMbl. | BOIPOCHI1-
OpaHHOUM TEMBI HAYYHOTO | TO YIpaBIICHUS 2. JlaiiTe XapakTepucTuky | 25), KeWc
WCCJICIOBAHMSI. Tema 3. Yrpasicuue coctaBy U CTpykType ¢u- | (1-6)

WHHOBAIIMSIMH: BO3HHUK- | HAHCOBOTO TIUIaHa Ou3Hec- | DK3aMeH

HOBEHHE, CTAHOBJIEHUE | IIJIaHa MHHOBAIIMOHHOTO | (BOIIPOCHI

1 OCHOBHBIC YEPTHI TIPEANPUSITHS. 1-67)

Tema 4. Opranuszanus u | 3. CoxepkaHue MexaHU3Ma

dbopMBbI yrpaBieHus WHHOBAIIMOHHOTO Pa3BUTHS

WHHOBAIHSIMHU WHHOBAIIOHHOTO TPEIIpH-

Tema 5. Ynpasnenue ATUSL.

WHHOBAIMSIMH KaK Me-

TOJI CTPATErM4eCcKOro

yIpaBiIeHUS

Tema 6. YrpaBienue

WHHOBAIIMOHHBIMH

MPOEKTaMHU U Mporpam-

MaMH U OIIeHKa UX 3-

(EeKTUBHOCTH
Bnaoemy: naBeikamu npo- | Tema 1. VI3meHenus B 1. HazoBute meroas! u npu- | [Tucemen-
BEJICHHS CAMOCTOSTEIbHBIX | XapakTepe OOLIECTBeH- | €eMbl aHalu3a YIpaBJICHHs | HBIH  KOH-
UCCJIEIOBaHMM, 000CHOBa- | HOTO pa3BUTHUSA MHHOBAIMSIMH C TIOMOIIBIO | TPOJIb/3cCe
HUSI aKTYallbHOCTH U mipak- | Tema 2. HoBiectBa M | crangaptHbix — Teopetuye- | (Moaynbl,
TUYECKOW 3HAYMMOCTH U3- | HOBOBBEICHHS KaK CKMX WM DKOHOMETPHUYECKHX | MOIyTb 2:
OpaHHON TeMbl HAYYHOTO | OOBEKT MHHOBAIIMOHHO- | MOJIENIEH. BOTPOCHI1-
WCCIIETOBAHUS r0 yNpaBJIeHUs 2. HazoBure ocHOBHBIE | 25), Ke¥cC

Tema 3. YnpaBnenue noxxoabpl K ympasieHuro | (1-6)

WHHOBAIIMSIMK: BOBHHUK- | MHHOBAIMSAMH  TIPEANPHUs- | DK3aMeH

HOBEHUE, CTAHOBJICHUE | THSL. (Bompocsl

Y OCHOBHBIE YEPTHI 3. Hazosute meronsl | 1-67)

Tema 4. Opranu3anus u | ynpaBIeHUs HayYHBIMH

(bopMBI yrpaBIIeHHS
WHHOBALIUSIMHU

3HaHHUAMU B CO3JaHHUN HOB-
ICCTB.
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Tema 5. Ynpasnenue
WHHOBAIIMSIMHU KaK Me-
TOJI CTPATErHuECKOr0
yIpaBIeHUS

Tema 6. Ynpapienue
WHHOBAIIMOHHBIMH
MIPOEKTaMHU U Iporpam-
MaMHU ¥ OIleHKa uX d(¢-
(EeKTUBHOCTH

4. HazoBute OCHOBHBIE
npoOnemMbl BBICIIEro 0o0Opa-
30BaHUsl B YCJIOBHSX CTa-
HOBJICHUSI SKOHOMHUKH 3Ha-
HHH.

IIK-1 «Cnocobnocms ynpagiame op2anu3ayuamu, noOpa3oeieHuamu, 2pynnamu (Komanoamu)
COMPYOHUKO8, NPOCKMAMU U CEMAMU)

3HAmMb OCHOBHbBIC TTPUHITU-
TIBI, METOABI M TIOIXOIBI K
YIPABJICHUIO OpraHu3aIlu-
ei, KOJUIGKTUBOM, TIPOCK-
TaMH U CETAMHU;

Tema 1. U3menenus B
XapakTepe oOIIeCTBEH-
HOTO Pa3BUTHUS

Tema 2. HoBuiecTBa u
HOBOBBEJICHUS KaK
00BEKT HHHOBAIIMOHHO-
r'0 YIPaBJICHUS

Tema 3. Ynpasnenue
WHHOBAILIUSIMHU: BO3HUK-
HOBEHHE, CTAHOBIICHUE
Y OCHOBHBIE YEPTHI
Tema 4. Opranuzauus u
(bopMbI yrpaBieHus
WHHOBAIUSIMHU

Tema 5. Yrpasinenue
WHHOBAIMSIMH KaK Me-
TOJ CTPATErHYECKOTO
yIpaBIeHUS

Tema 6. YrpaBnenue
WHHOBAIIMOHHBIMU
MIPOEKTaMH U TIPOrpam-
MaMU | OIleHKa uX 3¢-
(EeKTUBHOCTH

1. Packpoiite conepxanue
BapUAHTOB PEIICHUM, TPH-
HUMAEMBIX TPEIIPUITUIMU
10 YIIPaBJICHUIO MHHOBAIIH-
SIMHM, ¥ UX BBIOOpA HA OCHO-
BE KPUTEPHUEB COIUATBHO-
HKOHOMHYECKOH YPPEKTHB-
HOCTH.

2. Kakue ocobeHHocTH
MIPUHSATHUS PEIICHUH 110
YIPaBICHUIO WHHOBAIMSIMH
U UX BBIOOpA ISl MTHHOBA-
IIUOHHOTO TIPEIIPHUSITHS?

3. llenu u 3a1auu peuIeHUi,
MPUHUMAEMBIX TIPEITPHSI-
TUSIMU IO YIIPABICHUIO UH-
HOBAIIMSIMH, U UX BBIOOpA
Ha OCHOBE KPUTEPHUEB COILIH-
ATBHO-2KOHOMUYECKOM (-
(heKTUBHOCTH 1J11 00OCHO-
BaHUs MHBECTHI[MOHHOM
CTpaTeruu MpeaAnpusITHSI.

4. PackpoiiTe CylHOCTb
peleHui, MPUHUMAEMBIX
MPEANPUATHSIMHE 10 YIIPaB-
JICHUIO NHHOBAIIUSIMH, U UX
BbIOOpA Ha OCHOBE KpHUTe-
pHEB COIMATBHO-
SKOHOMMYECKOH 3P pexTHB-
HOCTH.

5. Oxapakrepusyire poib U
MECTO yTpaBJIeHHs] HHHOBA-
LUSIMH B 0OLIIEN cCUCTEME
yIpaBIeHUS.

6. B uem 3akirouaroTcs oc-
HOBHBIC (DYHKITUU YIIpaBIIe-
HUS THHOBAITUSIMU?

7. B uem 3akiro4aroTcs oc-
HOBHBIC 33JIa4H YIIPABIICHUS
MHHOBaISIMH?

8. Oxapakrepusyiire oc-
HOBHBIC METO/IBI YIIpaBIe-

ITncemen-
HBIN KOH-
TPOJIB/3CcCe
(1-24),
keiic (5-6);
OK3aMeH

(BompochI
53-58)
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HUS UHHOBAIIMSMHU.

9. B uem 3akitouaercs op-
TaHU3aIMOHHO-
SKOHOMHWYSCKHUH MEXaHU3M
yIpaBJICHHUS UHHOBAIUSIMU?
10. B 4uem 3akiro4aroTcs
0COOEHHOCTH YIIPaBJICHUS
MEepCOHAJIOM B MHHOBAIIH-
OHHOM OpraHu3amuu’?

11. HazoBute cTpyKTYpy
MepcoHaga MHHOBAIIMOHHOM
OpraHu3aluu.

12. B yem 3akimrogaercst Mo-
TUBAIMS TIEpCoOHaIa HHHO-
BAIIMOHHOM OpraHu3aiuu’?
13. Ilouemy BbLAENAIOTCA
paznuuHbie GOPMBI U METO-
JIbIl YIIPaBJICHUSI MHHOBAIIU-
SIMM Ha pa3HbIX YPOBHSX
yIpaBiICHU?

14. Tunosorust THHOBALIHU-
OHHBIX CTPATETHH.

ymembv aHAJIM3UPOBATh
(GakThl, BIUAIOLIME HA
dbopMHpOBaHHE HKOHOMH-

YECKOM IOJUTUKH; OPHUEH-
TUPOBATBCA B COBPEMEH-
HBIX MpoOJieMax yIpasJiie-
HUS; YIpPaBJIATH OpraHH3a-
UMM, TOApa3JACICHUSAMU,

rpynmnamu (komMaHIaMMu)
COTPYJTHUKOB, IPOCKTaAMH
U CeTSIMHU, NPEICTaBISAThH

INOHATHO TEM, KTO INPHUHHU-
MacT pCUICHUC.

Tewma 1. U3menenus B
XapakTepe O0IIeCTBECH-
HOTO Pa3BUTHS

Tema 2. HoBuiectBa u
HOBOBBEJICHUS KaK
00BEKT THHOBAIMOHHO-
ro yIpaBJiICHUS

Tema 3. Yrpasnenue
WHHOBAIIMSIMH: BO3HHK-
HOBEHHUE, CTAHOBJICHUE
1 OCHOBHBIE YEPTHI
Tewma 4. Opranuzanus u
dbopMBbI yrpaBieHus
WHHOBAILUSIMHU

Tewma 5. Ypasnenue
WHHOBAIIUSIMH KaK Me-
TOJ CTPATErHYECKOTO
yIpaBiIeHUS

Tema 6. YrpaBienue
WHHOBAIIMOHHBIMU
MIPOEKTaMU U Iporpam-
MaMU | OlleHKa uX 3(¢-
(EeKTUBHOCTH

1. Ilepeuunciute METObI
pa3pabOTKU BapUaHTOB pe-
IIEHUH, TPUHUMAEMBbIX
NPEANPUATHIMHA IO yIIPaB-
JICHUIO MHHOBALMSIMM, U UX
BbIOOpA HA OCHOBE KpUTE-
pHEB COLUANIBHO-
HKOHOMHYECKOU dPPEKTHB-
HOCTH.

2. JlaiiTe XapaKTepUCTUKY
mporeccy pa3padoTKu Ba-
PUAHTOB PELICHU, IPUHU-
MaeMbIX IPEANPUATHIMU 110
yIIPaBJICHUIO HHHOBAIMSMH,
U UX BBIOOpA HAa OCHOBE
KPUTEPHUEB COIMATIHHO-
HKOHOMHYECKON 3P PEeKTHB-
HOCTH.

3. Kakue ocHOBHBIE
HaTpaBJICHNs THHOBAIOH-
HOM CTpaTeruy HHHOBAIU-
OHHOTO MPEINPUATH?

4. ConepxaHnue MEXaHU3Ma
pa3paboTKU pelieHui, npu-
HUMAEMBbIX TPEATPHUITHIMA
0 YIIPaBJIEHUIO NHHOBAIIH-
SIMH, 1 000CHOBaHHS HX
BbIOOpA HA OCHOBE KpUTE-
pHEB COIMAIHHO-
HKOHOMHYECKON Y PEeKTHB-
HOCTH.

ITuceMen-
HBIA KOH-
TPOJIb/3cCe
(1-24),
keiic (5-6);
DK3aMeH

(BompOCHI
41-48)
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énaoemsp tipodeccronans- | Tema 1. MI3MeHenus B 1. Kak onpenenuts Kpute- [TucbmeH-
HBIMH HaBBIKAMU yIIpaBjie- | XapakTepe OOLIECTBEH- | PUM COIMAIBHO- HBII KOH-
HUS OpTaHU3aIUsIMU, TTO/I- | HOTO Pa3BUTHS SKOHOMUYECKOH A (PEeKTUB- | Tposb/dcce
pasznenenusamu, rpynmnamu | Tema 2. HoBiiecTBa u HOCTH JiesTenbHoCTH ipen- | (1-24),
(KOMaHJaMH) COTPYIHU- HOBOBBEJICHUS KaK HPUSATHS CTPATETHH yrpaB- | Keiic (5-6);
KOB, TIPOCKTAMU U CETSMU | OOBEKT MHHOBALIMOHHO- | JICHUS MHHOBAIMSMU H B DKk3aMeH
ro ynpaBJieHUS UHHOBAIIMOHHOM JIesTelb- (Bompochl
Tema 3. Ynpasnenue HOCTH B 1IeJI0M? 49-52)

WHHOBAIIUSIMH: BO3HUK-
HOBEHHE, CTAHOBIICHUE
Y OCHOBHBIE YEPTHI
Tema 4. Opranuzanus u
dbopMbI ynpaBieHus
WHHOBAIUSIMU

Tema 5. Ynpasienue
WHHOBAIMSIMHU KaK Me-
TOJI CTPATErHueCKOro
yIIpaBICHUS

Tewma 6. YrpaBnenue
WHHOBAIIMOHHBIMH
MPOEKTaMHU U Iporpam-
MaMH U OIIEHKA UX 3-
(hEeKTUBHOCTH

2. Kak nmpousBectu BBIOOD
ONTUMAJILHOTO PELIECHHUS 110
yIPaBICHUIO HHHOBAIMSIMU
Ha OCHOBE KPUTEPUEB COLIU-
AIIbHO-DKOHOMUYECKOH (-
¢dexTuBHOCTH?

7.2 IlepeyeHb BONIPOCOB /1JIsl MOATOTOBKH K MPOMEKYTOUHOI aTTecTAlMU

(3x3aMeHy)

1. CopepxaHue U B3aUMOCBS3b OCHOBHBIX ITOHSATHI B 00JIaCTH YIIPABJICHUSI HHHOBALIUSIMH.

2. Heo0xoauMoCTh UCIOJIb30BAaHUS YIPABJIEHUS MHHOBALMSAMM B IPAKTUKE CUCTEMbI 00-
Iero ymnpasiieHUs. B3auMocBs3b yIpaBieHHs HWHHOBAalMSIMU CO CIELUAJIbHBIMU M HAy4YHO-
po¢eCCUOHATILHBIMU TUCIUITIIMHAMH.

3. IlpeamochuIKN BO3HUKHOBEHUS yIIpaBlieHHsI MHHOBAMSIMUA. OCHOBHBIC TIPHHIIMIIBI U 3a-
Jlauyl yIpaBjieHNUs HHHOBALMSMU.

4. Ocuorusle uen 1. lllymMnerepa: HCIONb30BAHNE UX B YIIPABJICHHS HHHOBAIMAMI.

5. Teopus muknmuynocty H. KonapaTseBa: B3aMMOCBSI3b C yIIpaBI€HUEM HHHOBALIUSAMHU.

6. dopmMupoBaHHE HHHOBAIIMOHHON C(epbl OpraHU3aINN: OCHOBHBIC HJIIEMEHTHI, HX Xapak-
TEPUCTHKA U B3aUMOCBSI3b.

7. VIHHOBaIlMOHHBIM MOTEHIMAJI OPraHU3AlUU: CYIIHOCTh, OCHOBHBIE 3JIEMEHTHl M UX Xa-
paKTepUCTHKA.

8. VIHHOBaIMOHHBIH MPOIIECC: OCHOBHBIE ITAIBl, HX XapaKTEPUCTUKA H B3aUMOCBS3b.

9. JKu3HEHHBIH IIUKJI HOBILIECTBA: OCHOBHBIE CTAINH, X XaPAKTEPUCTUKA U B3aUMOCBS3b.

10. JKw3HeHHBII MK HOBOBBEACHMS 10 THITY HHHOBAITHH (TIPUBECTH ITPUMEPHI).

11. Knaccuduxaiyst ”HHOBAIUI 110 TUITY MHHOBALMH (IPUBECTU IPUMEDPBI).

12. Knaccuduxanust MHHOBalMH MO MPUHLUIY OTHOLIEHHUSI K CBOEMY IPEIIIECTBEHHUKY
(mpuBecTH pUMEPHI).

13. Knaccuduxaryst ”HHOBAIMH 110 MEXaHU3MY OCYIIECTBICHUS (IIPUBECTU PUMEPHI).

14. Knaccudukarus WHHOBAIMNA MO OCOOCHHOCTSIM HMHHOBAITMOHHOTO MpoIiecca (MpuBe-
CTH NIPUMEDBI).

15. Knaccudukaius HHHOBAIIUNA 110 MEXAHU3MY OCYIIIECTBICHUS (IPUBECTH IPUMEPHI).

16. Knaccuduxaiust ”HHOBaMH B 3aBUCUMOCTU OT MPUPOABI BOSHUKHOBEHUS (IIPUBECTH
MIPUMEpHI),

17. TloHsATHE U CYIIHOCTH MPABOBOI0 0OECIIEUEHUs] MHHOBAIIMOHHOM 1€ TeIbHOCTH.
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18. ®wunancoBoe obecriedyeHre MHHOBALIMOHHOW NIE€ATEIbHOCTH: MPUHIMIIBI OpraHU3alun
Y OCHOBHBIE 33]]auu (PMHAHCUPOBAHUS WHHOBAIIMOHHOW JAEATEIbHOCTH.

19. OcHoBHbI€ 1I€NIM U 337]a4 YIIPaBJICHUS] HHHOBAIIUSIMHU.

20. @yHKIUM yrnpaBIeHUS HHHOBAIUSIMHU.

21. CymHoCTh OCHOBHBIX TpeOOBaHUH K (POPMYIUPOBKE I1eJIei MHHOBAIIUM.

22. Copnepsxanue padoT 1O TUIAHUPOBAHUIO HHHOBAITUHA.

23. CymHoCTh (PYHKITMU OpraHU3allMi WHHOBAIIHH.

24. OcoOeHHOCTH KOHTPOJISI B YIIPABIEHUN UHHOBALIUSMH.

25. IIpodeccronanbupie TpeOOBaHMS K MEHEIKEpaM, padOTarOIMKMM B 00JaCTH WHHOBA-

LUH.

26. OcCOOEHHOCTH JIeIETHPOBAHUS ITOJIHOMOYMN U MOTHBAIMK B YIIPaBJICHUU WHHOBAIUS-
MH.

27. TlonsTHe U CyIIHOCTh MH(OPMAIIMOHHOTO 00ECIeYeHUsI NHHOBALMOHHOW JesITeIhbHO-
CTH.

28. HHOBAIMOHHBIN MPOEKT: MOHATHUE, KIIACCU(DUKALUS.

29. Ilpouecc pa3paboTKu M peaau3alMid HHHOBALIMOHHOI'O IIPOEKTa: OCHOBHBIE 3Tallbl, UX
XapaKTepUCTHKA U B3aUMOCBSI3b.

30. IloHATHE U CYIIHOCTb IKCHEPTU3bl HHHOBALMOHHBIX IIPOEKTOB.

31. DkcnepTr3a MHHOBAMOHHBIX MPOEKTOB: OCHOBHBIC ATAIBI, MX XapaKTEPUCTHKA U B3a-
HUMOCBS3b.

32. Kpurepun oT00pa MHHOBALIMOHHBIX MPOEKTOB: X XapaKTEPHCTUKA M B3aUMOCBSI3b.

33. IloHATHe M CYIIHOCTh (PMHAHCOBO-PKOHOMMYECKON OLEHKM MHHOBAIMOHHBIX MPOEK-
TOB.

34. TlonsTue U CYIIHOCTh MHHOBALIMOHHOM CTPaTeruy pa3BUTHsI OpraHu3aluy.

35. OcHOBHBIC BUIbI HHHOBAIIUOHHOM CTPATErHu: MX XapaKTEPUCTUKA U B3aUMOCBSI3b.

36. Cnenuduka crpateruif, 006ecrneynBarOIINX KOHKYPEHTOCIIOCOOHOCTh MPOIYKIIMH Ha
Pa3HbIX CTaJAMAX MHHOBALIMOHHOIO IIPOLECcCa.

37. ®axTopsl U yciaoBus 3G(PEeKTUBHOCTH MHHOBALIMOHHOM CTpATeTrMH Pa3BUTHUSL OPraHU-
3allUH.

38. Crparerus coxpaHeHUs U Pa3BUTHS HAyYHO-TEXHHUYECKOTO M MHHOBALIMOHHOTO IIO-
TEHIMaJa CTPAHBI.

39. [IloHATHE M CYIIHOCTb TOCYIapCTBEHHOW WHHOBALMOHHOW MonuTHKU. HampaBneHus
pedopMUPOBAHUS CUCTEMBI TOCYIaPCTBEHHOIO YIPABICHUS HHHOBAIIMOHHON c(hepoi.

40. TloHATHE U CYIIHOCTb FOCYJAPCTBEHHOIO PErYINPOBAaHUS MHHOBALIMOHHOH cepbl.

41. OpraHu3alMOHHBIA MEXaHW3M TI'OCYIapCTBEHHOTO PErYJIMPOBaHMS MHHOBALIMOHHOW JAes-
TEJIbHOCTH: OCHOBHBIE 2JIEMEHTBI, MX XapaKTEPUCTUKA U B3aUMOCBSI3b.

42. TloHATHE M CYIIHOCTh MATEHTHO-JIHMIIEH3MOHHOTO PETYIUPOBAHHS HHHOBAIIMOHHOM J1e-
ATEIBLHOCTH.

43. TlateHTHas 3amuTa OOBEKTOB MHTEIUIEKTYaIbHON COOCTBEHHOCTH B PD.

44. TloHATHE U CYIIHOCTh aBTOPCKOTO MPaBa.

45. TlousTHE U CYIIHOCTh KHOY-Xay».

46. JIvueH3upoBaHHE MHHOBAIMOHHOW JESTEIbHOCTH.

47. VicrouHUKHM (MHAHCHPOBAHMSI MHHOBALUI: UX XapaKTEepHUCTHKA.

48. TloHATHE U CYIIHOCTb FOCYIAPCTBEHHOI'O OI0JKETHOrO (PMHAHCUPOBAHUS MHHOBAIMH.

49. TloHsATHE U CYITHOCTh BHEOIOKETHOTO (PMHAHCHPOBAHNST MHHOBAIIHIA.

50. CoOcTBeHHbIE CPECTBA OPraHU3alUil KaK OJWH U3 OCHOBHBIX HCTOYHMKOB (PMHAHCH-
pOBaHMSI MHHOBAIWM.

51. TlepcnieKTHBHbIE HCTOYHUKH (DUHAHCUPOBAHUS MHHOBALIMI: UX XapaKTePUCTHKA.

52. BeHuypHBI MeXaHU3M (UHAHCUPOBAHHS WHHOBAITMOHHOW JESTEIHHOCTH: CYITHOCTH,
COCTaBHBIE JIEMEHTHI, UX XapaKTEPUCTUKA U B3aUMOCBS3b.

53. Ilpaktudeckue GOpMBI OCYIIECTBICHHUS PHCKOBBIX KAIIMTAJIOBIOKCHUH.

54. Opranuzanus ynpapjieHUs HHHOBALIUSIMH: OCHOBHBIE aCIIEKTHI.

55.  OcHOBHBIE IPUHIIMIIBI COBEPIIEHCTBOBAHUS OPICTPYKTYP YIPABIICHUS HHHOBALIUSIMH.
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56. IIpeumymiecTBa U HEIOCTATKH KPYITHOW OpraHU3alMK B pa3pabOTKe, OCBOCHUH U pea-
TMU3aly HOBOW IPOAYKIIMH U TEXHOJIOTHH.

57. TlpeumyiiecTBa U HEIOCTATKU MAJIOW OPTaHHU3alMU B pa3padOTKe, OCBOCHUHU U PEaJIH-
3aIMy HOBOW MPOIYKIIMH U TEXHOJIOTHH.

58. OcHoOBHBIC OpraHU3aIlMOHHBIC (OPMBI B KpyHmHOMACIITAOHOM OW3HECE, OPHEHTHPO-
BaHHBIC HA PEIICHUE HAYYHO-TEXHUICCKUX MPOOIIeM, UX XapaKTePUCTHKA.

59. Mablii Gu3HEC U UHHOBAIUH.

60. Krnaccudukarus MaiabpiX MHHOBAIIMOHHBIX OPTaHU3aLUH 110 COCTOSHHUIO M Pa3BUTHIO.

61. TeppuropuaibHbIe HAYYHO-ITPONU3BOICTBEHHBIE CUCTEMBI: IIOHATHE U KJIACCH(HUKAIIHS.

62. TlonsTtHe u CymHOCTh TexHonapka. Cxema (pyHKIIMOHHPOBAHUS TEXHOIIAPKA.

63. Kraccudukanus TeXHOIAPKOB.

64. HWukyOaTopbl OM3HEca: MOHATHE, HAITMOHAIbHAS TIOJTUTHKA.

65. PbIHOK WHHOBAIIMOHHOW MPOAYKIUU: TOHSATHE, CYOBEKThI, 00OBEKTHI, OTIUIUTEIHHBIC
OCOOECHHOCTH.

66. IloHsTHE U CYNIHOCTH TEXHOJIOTHYECKOTO TpaHchepa.

67. dopMsbl epenadn TEXHOJIOTHIA: UX XapaKTEPUCTHKA.

7.3. [IpumepHbIe TeCTOBbIE 3aaHNUs TS
KOHTPOJIAA (MOHMTOPMHIA) KAYeCTBA YCBOEGHHSI MATEePHaJia B T.Y. B pAMKaxX py0e:KHOr0 KOH-
TPOJISA 3HAHMII®

Tecr 1

1. KakoBo B cpelHEM COOTHOIIEHHE 3aTpaT Ha (yHAaMEHTAIbHBIC NCCIICIOBAHMS, TIPHKIIAI-
Hele HUOKP u peanuzainuio MHHOBALMOHHOW MOJUTUKU (OCBOEHHE B NPOMBIIUIEHHOCTH HOBEH-
LIMX TEXHOJIOIMi, BBIITYCK HHHOBAIIMOHHOM MPOIYKIIMU U 3aBOEBAHUE PHIHKOB COBITA).

a)l:2:3;

b)1:5:10;

c)1:10:100;

d) 1:10:1000;

e) 1:100 :1000 .

2. BaxkHeimue HampaBJICHUS! TOCYAAPCTBEHHOW IMOJMTHKH B OOJIACTH Pa3BUTHA HAYKH U
TEXHOJIOTUH, 1I€JIb, 3a/1a4i U IIYTH UX Peajn3aliy, a TAKKE CUCTEMA YKOHOMHYECKUX U MHBIX MeEp,
dbopMHUpPYEMBIX U peaTH3yeMbIX C y4eToM oOecrieueHus (enepaibHbIX WHTEPECOB M UHTEPECOB
cyObekToB PD U cTUMYIHMpYIOUIMX HAY4YHYIO U HAYYHO-TEXHHUYECKYIO JESTeIbHOCTh, OTPaKEHBI B
JOKYMEeHTax (OJIMH OTBET).

a) denepanbHblii 3aKk0H «O HayKe U TOCYJaPCTBCHHON HAYyYHO-TEXHUYECKOM MOIUTHKEY,

b) «OcHoBsl monuTku Poccuiickoit Meneparin B 001aCTH pa3BUTHS HAYKH M TEXHOJIOTHIA
Ha nepuoa 10 2010 roga u panbHENIIYIO NepcnekTuBy»; C) deaepanbHblil 3akoH «O0 MHHOBAIM-
OHHOM JI€ATEIBbHOCTH U T'OCYJaPCTBEHHON MHHOBAIIHOHHOM TOJIUTUKE.

d) «O xonuemnimu nepexoaa PO Kk ycTOHUUBOMY Pa3BUTHION;

e) Ilocranosnenue [IpaBurenscrBa Poccuiickoit @enepanuu «O hopMupoBanuu ¢eaepanb-
HBIX LIEHTPOB HAYKH U BBICOKMX TEXHOJIOTHID.

3. Beruypnas ¢pupma — 310 (OAHH OTBET):

a) ¢pupma, prHAHCUpYeMasi BEHIYPHBIM (OHIOM;

b) pupma, puHaHCHpYEeMast KOMMEPUYECKHM OaHKOM;

C) dupma, puHAHCHpYEMasi TOCYIaPCTBOM;

d) dupma, puHaHCHpYyeMas 3a CueT COOCTBEHHBIX CPEICTB.

e) pupma, pruHAHCHpYeMasi OU3HEC-aHTEJIOM.

4. OyHKIIY MEHEIKMEHTA:

a) IPOTrHO3UPOBAHUE;

2 Py0OexHblii KOHTPOJIb 3HAHUH MPOBOJMTCS IJIs1 00yUAIOUIMXCSE OYHOM (POPMBI O0YUEHHs ¥ OLIEHHBAETCS MO IIKaJie
«3aYTCHOM\»HE 3aUTCHO)
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b) opranuzanus;

C) CTUMYJIHPOBaHHE;

d) perynupoBanue;

€) KOHTPOJIb.

5. Mojenib HHHOBAIIMOHHOT'O TIpOIecca, Iearolias YIop Ha Mapauie/ibHYIO JesSTeIbHOCTD
MHTETPUPOBAHHBIX TPYIII CICIHATUCTOB, PaOOTAIOIIMX OJHOBPEMEHHO HAJ| UJCCH 10 HECKOJIbKUM
HarpaBJieHus (OJIUH OTBET):

a) mmocyeaoBaTeIbHAs;

b) nmapaiienpHO-IOCIE0BATEIbHAS;

C) compsiKeHHas,

d) simoHcKas MOesb MepPeI0BOrO OIbITA;

€) MOJIeJIb CTPATErHIECKUX CeTeH.

Tect 2

1. 'maBHas 11€J1b UHHOBAIIMOHHOM MOJIUTUKHU: HA COBPEMEHHOM 3Tare (0JIUH OTBET):

a) OCBOEHHE pe3yIbTaTOB (DyHIAMEHTATbHBIX U MPHUKIAJHBIX HCCICAOBAHUN B MPOU3BOJI-
CTBE, MTOBBIIICHUE TEXHUYECKOTO YPOBHS U KOHKYPEHTOCTIOCOOHOCTH MPOU3BOJCTBA JJIsl o0ecreye-
HUS IPOTPECCUBHBIX CTPYKTYPHBIX MPeoOpa3oBaHUil B SKOHOMHKE U BBIXOJa HHHOBALIMOHHOM IPO-
IOYKIWU U BBICOKHX TEXHOJIOTHI Ha BHYTPEHHUH W BHEUIHUN PBIHOK, OBBIIICHHE KOHKYPEHTOCIIO-
COOHOCTU MPOAYKIUH, 3aMELICHIEe UMIOPTHOW MPOIYKIIMU HA BHYTPEHHEM PBIHKE M MEPEBOJ Ha
3TON OCHOBE WHHOBAIMOHHO aKTHBHOTO MPOMBIIUICHHOTO MTPOU3BOICTBA B CTAIHIO CTAOMIIBHOTO C
HapacTarollei TeHIeHIIUEe 5KOHOMUYECKOT0 POCTa,

D) coxpanenue W pa3BUTHEC CO3JAHHOTO HAYyYHO-TEXHOJIOTHYECKOTO U  HAy4YHO-
MIPOM3BOJICTBEHHOT0 MOTEHIIMAa, €ro MCIOJb30BAHUE AJIs MOJACPXKAHHUs COBPEMEHHOIO U Iepe-
X07a Ha 0oJiee BRICOKHE (B OCHOBHOM TSITHIN M IIECTON) TEXHOJIOTUYECKHE YKIIAIbI;

C) UCIOJB30BaHUE B peaIbHOM CEKTOPE YKOHOMUKH MHHOBAIIMOHHBIX TEXHOJIOTHI U MPOU3-
BOJICTB, 00ECIIEYHBAIOIINX BBINTYCK KOHKYPEHTOCIIOCOOHOW MPOAYKIIMH, KOMIBIOTEPHBIX HH(OP-
MAI[MOHHBIX TEXHOJOTUH M aBTOMATHU3AIMIO YIIPABICHHS CIOKHBIMU TEXHOJIOTHMUECKUMHU TPOIIeC-
camu;

d) obecrieueHre GIATOMPHUITHBIX SKOHOMHUYCCKUX M (PMHAHCOBBIX YCJIOBUH IS aKTHBU3a-
UM MHHOBALIMOHHOM JIeSITeIbHOCTH;

€) CO3JaHHe CHUCTEMBbI MOJIOTOBKM M NEPENOJArOTOBKM KaJpoB B 00JaCTH WHHOBALMI U
HAYYHO-TEXHHUYECKOTO TPENNPUHUMATEIHCTBA, 0a3UPYIOIIEHCS HAa CETH PErHMOHAIBHBIX IIEHTPOB
MHHOBALIUM.

2. laHoBanmonHas pupma — 310:

a) hbupma, puHaHCUpyeMas BEHUYpHBIM (OHIOM;

b) pupma, puHaHCHpyeMast KOMMEPUECKUM OaHKOM;

C) bupma, puHAHCHPYEMast TOCYIApCTBOM;

d) dupma, punaHCHpyeMas 3a cueT COOCTBEHHBIX CPEICTB;

e) ¢pupma, prHAHCHpYeMasi OU3HEC-aHTeIIOM.

3. Kakoii pecypc siBisieTcsi BaKHEHIINM B HHHOBAIIMOHHOH (upme:

a) (hMHAHCOBBIN;

b) BpemeHHOI;

C) MaTepuaIbHbIH;

d) HemarepuabHBIN;

€) UHTEJUICKTYaJIbHBIH.

4. Mozens MHHOBAIIMOHHOTO TIpoIlecca, AeJarolnas yrmop Ha CTPAaTeTHYeCKYI MHTETPAIHIo
CHJI U CPEICTB (OIMH OTBET):

a) mocneaoBaTeNIbHas;

b) mapamtenpHO-TIOCIIEIOBATENbHAS,

C) compsiKeHHas,

d) simoHCKast MO/IENb IEPEIOBOTO OIIBITA;

€) MOJIeJIb CTPATErnIeCKUX CeTeH.
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5. TepMuH «dMEpHKEHTHOCTH» — 3TO (OJIUH OTBET):
a) LIEJIOCTHOCTh CHCTEMBI;

b) nepapXxu4HOCTH;

C) yIpaBisieMOCTh;

d) onTUMaNBHOCTH;

€) aJanTUBHOCTD.

Tect 3

1. Llenpro TocyIapCTBEHHOW MOJUTUKU B 00JIACTH PAa3BUTHSI HAYKH U TEXHOJIOTHH SBIISETCS
(omuH OTBET):

a) co3/1aHKe OPraHU3AIMOHHBIX ¥ SKOHOMHYECKHX MEXaHW3MOB JUIS MOBBIICHUSI BOCTPEOO-
BAaHHOCTU MHHOBALMIl OTEYECTBCHHBIM ITPOM3BOJCTBOM, OOECIICUEHHS OIEPEKAIOUIETO Pa3BUTHUS
byHIaMEeHTaIbHOW HAYKH, BXKHEHIINX MPUKIIAIHBIX UCCIEI0BAaHUNA U pa3paboToK;

b) aganTamysi HayYHO-TEXHUYECKOTO KOMILIEKCA K YCIOBHSIM PHIHOYHOM 3KOHOMHUKH, 00ec-
NeYeHNe B3aUMOJICHCTBUS TOCYIapCTBEHHOIO M YaCTHOTO KaluTajla B LEJSIX pa3BUTHs HAYyKH, TeX-
HOJIOTUH U TEXHUKU;

C) paloOHAILHOE COYETaHHE rOCyIapCTBEHHOTO PETYIMPOBAHUS M PHIHOYHBIX MEXaHH3MOB,
Mep MPSIMOTO M KOCBEHHOT'O CTUMYJIMPOBAHMS HAyYHOW, HAYYHO-TEXHUYECKOW W MHHOBAIMOHHOM
JEATSILHOCTH MPH peai3aluy PHOPUTETHBIX HANPABICHUH pPa3BUTHSI HAYKH, TEXHOJIOTUI U TEX-
HUKH;

d) mojyepkka HaydyHBIX HCCIICAOBAHUN U DKCIIEPUMEHTAIBLHBIX Pa3pabOTOK B HMPUOPUTET-
HBIX HAlpaBJICHUSAX PAa3BUTHs HAYKW, TEXHOJOTMH M TEXHHKH C YYETOM MHUPOBBIX TCHACHIMH B
3TOM cdepe;

€) mepexoJ K MHHOBAllMOHHOMY MYTH Pa3BUTHs Pocchi Ha OCHOBE M30paHHBIX MPUOPHUTE-
TOB.

2. IHHOBAIIMOHHO-aKTHBHOE MPEANIPHUATHE — 3TO (JIUIIHEE 3a4EPKHYTh):

a) peAnpusTHe, B KOTOPOM Ha HOBYIO MPOAYKIHIO nipuxomutcs 10%;

b) npennpusTie, B KOTOPOM Ha HOBYIO MPOAYKLHUIO IPUXOIUTCS 25%);

C) peanpusTHe, B KOTOPOM Ha HOBYIO MTPOAYKIIHIO Tipuxomutcs 50%;

d) mpeanpusiTue, B KOTOPOM Ha HOBYIO MPOAYKIHUIO MPUXOIUTCS 75%.

€) npeAnpusTHe, B KOTOPOM Ha HOBYIO MPOAYKIHI0 puxoautcs 100%;

3. IHHOBaIIMOHHBI MEHEKMEHT — 3TO (O/IMH OTBET):

a) COBPEMEHHBII METO/]] BEJICHUSI MEHEIKMEHTA,;

b) coBpemMeHHBII METO/I YIIpaBICHUS,

C) COBpEMCHHBIH MapKETHHT;

d) MeHeKMEHT MHHOBAIIUIA;

€) COBPEMEHHBII METO]] OpraHU3allK KPU3UC-MEHEKMEHTA.

4. IlogcucremMaMy B CHCTEME MEHEDKMEHTA SIBIISTFOTCSL:

a) MapKeTHHT;

b) ynpaBnenue nmpoekramu;,

C) yrpaBJieHHE KaueCTBOM;

d) ympasieHue npoaaxamu;

€) GMHAHCOBBIN MEHEKMEHT.

5. Mojens HHHOBAIIMOHHOTO MPOIIecca, JIeNalolias yrop Ha BAXXHOCTh PhIHKA U PEaKIIHIO Ha
Hero HUOKP (onun otBer):

a) TocJeIoBaTeNbHas;

b) mapamrenbHO-MOCIEIOBATEIbHAS;

C) compsiKeHHas,

d) simoHCcKast MOJIENb TIEPEIOBOTO OIIBITA;

€) MOZEIb CTPATErMYECKUX CETEH.
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Tect 4
1. Mozaens MHHOBAIIMOHHOTO TPOIIEcca, YUUTHIBAIOLIAsl YPOBEHb Pa3BUTHS MH(PPACTPYKTY-

PBI PHIHKA U aIANITUPYIOIIAsCS K HEl:

a) mmoceaoBaTeIbHAS;

b) nmapaienpHO-IOCIE0BATEIbHAS;

C) compspKeHHas,

d) simoHCcKast MOJIENb TIEPEIOBOTO OIIBITA,;

€) MOZEJIb CTPAaTErMuYeCKUX CETEH.

2. Kareropuu «HOBasi TEXHOJIOTHYECKAsi CUCTEMay U «T€XHOJOTHYecKasi peBOIIOIUS» BBEIL:
a) M. Knacrep;

b) X. ®pumes;

¢) I'. Men,

d) 1. HImyknep;

e) A. KiisiiHKHeXT.

3. MeHeKMEHT — 3TO:

a) PYKOBOJICTBO COIMATIbHO-9KOHOMHUYECKUMHU CHCTEMAaMH;

b) cioco6 peanuzanuu GyHKIUI ¥ ASHCTBUI, KOTOPBIE CBSI3aHBI C YIIPABICHUEM, PYKOBO/I-

CTBOM, KOOpJMHALIMEH, KOHTPOJIEM, UCTIOIB30BAaHUSI PECYPCOB C MaKCUMaNbHOM 3((EKTUBHOCTHIO,
YCTaHOBJICHUEM B3aMMOJICUCTBUSI BHYTPH OPTaHU3allMM, MOTUBALIMEH K OCYIICCTBICHHUIO JEATEIb-
HOCTH paOOTHHUKOB, €€ IIEJICBOW OpUEHTAIIUCH U T.JI.

C) 0coOBIil BUJ| JESATEILHOCTH IO ISJICHANPABICHHON KOOPIUHAIUK JACHCTBUN YYaCTHUKOB

mponecca COBMECTHOM pr,Z[OBOﬁ ACATCIIbHOCTU B OpraHu3aluu,

meJei,

HYTb):

d) pyKoBOACTBO U PYKOBOJUTEIH PA3IMYHOIO YPOBHS HA MIPEAIPUITHH;

€) Hayka 00 OpraHM3aIiy JeSTeIbHOCTH COIMAIBHON CUCTEMBI IS TOCTHIKEHHS 3aaHHbBIX
B YCIIOBHSIX OTPaHUYEHHOCTH PECYPCOB.

4. ®a3pl (CTaAMK) UHHOBAIIMOHHOTO MPOEKTa (JIUIITHEE 3a4ePKHYTH):

a) pyHIaMEHTAJIbHBIC UCCIICIOBAHMS;

b) npuksagHbIe HCCICIOBAHNS;

C) peIMHBECTUIIHOHHAS

d) uHBECTUIIHOHHAS,

€) IpeAnpPUHUMATEIBCKAS.

5. Ha kakoM pbIHKE TIPOUCXOTUT KOMMEPYECKUH 0OMEH HHHOBAIIMOHHBIMH MTPOTYKTAMHU?
a) (OHIOBBIN PHIHOK;

b) HHBECTHIIMOHHBIN PHIHOK;

C) IPOIYKTOBBII PHIHOK;

d) peIHOK HHHOBAIINH;

€) PBIHOK TEXHOJIOTHIA.

Tecr 5
1. TexHOIOrHYECKUM SAPOM 5-TO TEXHOJOTMYECKOTO YKIaJa SIBJISIIOTCS (JIMIIHEE 3auepk-

) DJIEKTPOHHAsS MMPOMBIIIJIECHHOCTH;
b) nporpammuoe obecreueHue;

C) ONITHKO-BOJIOKOHHAS TEXHHKA;

d) pobotoctpoenue;

) 100bIva U mepepaboTKa rasa;

f) cunTeTHYECKHME MaTepHATBI;

g) TeIeKOMMYHHUKAI[HH.

2. ABTOpOM 1epBoi paboThl «VIHHOBAIIUU M SKOHOMHUYECKUI POCT» ABJISICTCS:
a) M. Knacrep;

b) X. ®pumen;

¢) I'. Mewn,
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d) . HImykmep;

e) A. Caxau.

3. [TapameTpsl, XapaKTepU3YIOUIHE KU3HSHHBIH [TUKJI HHHOBAIIH:

d) TEXHUYECKHE U YKOHOMUYIECKUE;

b) BpeMeHHBIE U 9 KOHOMHUYECKHE;

C) BpEMEHHbBIC U TEXHUYCCKHE;

d) oOGbeMHBIE U 3aTPaTHEIC,

€) 3aTpaTHbIC U KaUeCTBEHHBIE.

4. Ha mocTmkeHue Kakux Iiejiel HarpaBjieH MHHOBAIIMOHHBIA MEHEKMEHT?
a) pa3pabOTKy MHHOBAITUH;

b) mony4enue nHHOBaLNMIT, ©X MacCOBOE IIPOU3BOJICTBO U COBIT;

C) JIOCTHKCHHE KOHKPETHBIX MHHOBAIIMOHHBIX IEJIeH, ONTUMAIBHBIX PE3YyJIbTaTOB 3a CYET

paMOHATBFHOTO MCITIOIB30BAaHMSI HAYYHBIX, TPYIOBBIX, MATEPHAIBHBIX U (PMHAHCOBBIX PECYPCOB,;

CTBOM,

d) peanu3anuo HHHOBAIIMIA;

€) ONTHMHU3AIMIO IPOU3BOJACTBCHHOM JEATEILHOCTH.

5. Kakoii pecypc siBisieTcsi BAXKHEUITUM B MHHOBAIIMOHHOHN (upme?
a) (hMHAHCOBBIN;

b) BpemeHHOI;

C) MaTepuaIbHbIii;

d) HemMaTepHaNbHBIIA;

€) MHTEIJICKTYaJIbHBIH.

Tect 6
1. MeHeKMENT — 3TO:
a) PYKOBOJICTBO COITHAIbHO-9KOHOMUYECKUMHU CHCTEMaMHU;
b) cioco6 peanu3zanuu GYHKIHIA ¥ ASHCTBUI, KOTOPBIC CBSI3aHbI C YIIPABICHUEM, PYKOBO/I-
KOOpJIUHAIIMECH, KOHTPOJIEM, UCIIOJIb30BAHUS PECYPCOB ¢ MaKCUMAIBHON 3()PEKTUBHOCTHIO,

YCTaHOBJICHMEM B3aUMOJICHCTBUS BHYTPH OpraHMU3alllU, MOTHBALMEH K OCYIIECTBICHUIO JEATENb-
HOCTU pabOTHHUKOB, €€ LIEJIEBOM OPUEHTALIMEN U T.1I.

C) 0coObIil BU NEATEILHOCTH MO IeJICHANPABICHHON KOOPIUHAIIMK JACHCTBUN YYaCTHUKOB

MpOLECCa COBMECTHOM TPYAOBOM JAEATEILHOCTA B OpraHU3aLIHUH.

LeIeH,

HYTb):

d) pyKOBOJCTBO M PYKOBOIHUTEIH PA3IMYHOTO YPOBHS Ha MPEAIPUSITHHY;

€) Hayka 00 OpraHM3aliy JeSTeIBHOCTH COIMAIBHON CUCTEMBI JUIS TOCTHIKEHHS 3aIaHHBIX
B YCIIOBHUSIX OTPAaHUYEHHOCTH PECYPCOB.

2. TexHONOTUYECKUM SAPOM 4-TO TEXHOJOTUYECKOTO YKJIaja SBISIOTCS (JHMIITHEE 3a4epK-

a) aBTOMOOHUJIECTPOCHUE;

b) TpakTopocTpoeHue;

C) LIBETHAsI METAJLTYPTHS;

d) BeIUMCITUTEIbHAS TEXHUKA,

€) opraHudeckast XMMUs.

f) noGbrua u nepepadoTka HeTH.

3. Kakast cTpana siBiisieTcs pOJIMHOI BeHUypHOTo (prHAHCUpOBaHUS?
a) Poccus;

b) BenukoOpuranus;

c¢) l'epmanus;

d) CHIA;

e) ®panmys.

4. DeMEeHTHI )KU3ZHEHHOTO IIMKJIa HOBOTO MPOAYKTA (JTUITHEE 3aYEPKHYTH):
a) CTPYKTYypa;

b) MpOIOIKUTEIEHOCTS;

C) o0beM;

d) kauecTBO;
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€) 3aTparthbl.

5. BaxHeiimue HampaBlIeHUS TOCYAAPCTBEHHOM IMOJMTHKH B OOJIACTH Pa3BUTHS HAYKH U
TEXHOJIOTHH, Leb, 33/1a44 U IyTH UX pealn3alry, a TAaKKe CUCTEMa SKOHOMHUYECKUX U UHBIX MeEp,
dbopMUpYEMBIX U pealn3yeMbIX C y4eToM obecriedueHus (enepanbHbIX HHTEPECOB U MHTEPECOB
cyobekToB PD 1 cTUMYNIHPYIOMIUX HAYYHYIO U HAYYHO-TEXHUYECKYIO JESTeIbHOCTb, OTPAXKEHbI B
JIOKYMEHTE (OJIUH OTBET):

a) ®enepanbHbiil 3aK0H «O HayKe U rOCYIapCTBEHHOM HAYYHO-TEXHHUCCKOU IOIUTHKEY,

b) «OcHoBbl onuTHkKM Poccuiickoii depepanun B 0071aCTH pa3BUTHs HAYKH U TEXHOJIOTHI
Ha nepuo 10 2010 roga u ganbHEUIYI0 EPCHIEKTUBY;

C) ®enepanbHbplii 3ak0H «O0 WHHOBAIIMOHHOHN JEATEILHOCTH W TOCYJIapCTBEHHONW MHHOBA-
LHOHHOW MOJIUTHKE.

d) «O xonmnemnwu nepexoaa PO K ycTOHYNBOMY pa3BUTHION,

e) Ilocranosnenue [IpaBurennscrBa Poccuiickoit @eneparuu «O dhopmupoBanuu ¢eaepaib-
HBIX LIECHTPOB HAYKU U BBICOKUX TEXHOJIOTHII».

7.4. Onucanue nMoka3areJieii U KpUTeprueB OLEHUBAHUS CPOPMUPOBAHHOCTH KOMITIETEH-
M HA Pa3JIMYHBIX ITANAX UX (POPMHUPOBAHHUA;
LIKAJIbI ¥ NPOLeyPbl OLleHMBAHUS

7.4.1. BoipocoB u 3a1aHuii VISl TEKYLIeH M MPOMEKYTOYHOM aTTeCTALNH

[Tpu ouileHKe 3HAHUH YYUTHIBAETCS YPOBEHb CPOPMHUPOBAHHOCTH KOMITETEHLIUH.
1. YpoBeHb yCBOCHHS TEOPETHYECKUX MOJOXKECHHUH TUCIMIUIMHBI, TPAaBUIBHOCTE (op-
MYJIMPOBKH OCHOBHBIX IIOHATUHN U 3aKOHOMEPHOCTEM.
YpoBeHb 3HaHUS (PAKTHUECKOTO MaTepHrajia B 00beMe MPOrpaMmBbl.
Jloruka, CTpyKTypa U 'paMOTHOCTb U3JI0’KEHHUS BOIIPOCA.
YMeHHe CBs3aTh TEOPUIO C IPAKTUKOM.
YMmenue nenatb 00001IEHNs, BBIBOIBI.

okrwn

Tabnuya 7.4.1.1

[IIxana oneHNBaHUA HA DK3aMeHe

Onenka KpnTepml BbICTABJICHHUS OLICHKU

OTnu4HO OO6yuaromuiics 10KEH:

- IPOJAEMOHCTPUPOBATH TTTyOOKOE U IPOUYHOE YCBOEHHE 3HAHUI Mpo-
TPaMMHOTO MaTepuaa;

- HCYEpPIbIBAIOIIIE, TOCIIEJOBATEIEHO, TPAMOTHO U JIOTHYECKU CTPOM-
HO W3JIOKHTH TEOPETUIECKUN MaTepHa,

- IPaBUIILHO (POPMYIIUPOBATH ONPEEIICHHS;

- IPOAEMOHCTPHPOBATH YMEHHSI CAMOCTOATENBHOM paboThI ¢ IuTEpa-
TYpOH;

- YMETh C/IeaTh BBIBOJBI 110 M3JIara€MOMY MaTepHay.

Xoporo OOyuarouuiics J0KeH:

- IPOJIEMOHCTPUPOBATH JOCTATOYHO MOJIHOE 3HAHUE ITPOrPAMMHOTO

MaTepuana,

- IPOJIEMOHCTPUPOBATH 3HAHUE OCHOBHBIX TEOPETUYECKUX MTOHATHIA;
JIOCTaTOYHO MOCJIEOBATEIBHO, TPAMOTHO U JIOTUYECKH CTPOMHO U3-

Jarath MaTepua,

- IPOJIEMOHCTPUPOBATh YMEHNE OPUEHTUPOBATHCS B JINTEPATYPE;

- YMETh C/IeNaTh JOCTATOYHO 0OOCHOBAHHBIE BBIBO/IbI IO U3JIaraeMo-
My Marepuaiy.

Y 10BIETBOPUTEIBHO OO0yyaromuiicst TOJKeH:
- IPOAEMOHCTPUPOBATH 00IIlee 3HAHUE U3yYaeMOr0 MaTepuana;
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- IOKa3aTh 0011ee BIaJeHUE MOHATUIHBIM allapaToOM TUCIUIUINHBI;
- YMETb CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOU H3JIaraeMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO MTPOrpaMMOi yueOHYIO JIuTepa-
Typy.

HeynosnerBopurenbHo OOyJaromuiicst JEMOHCTPHPYET:

- He3HaHKE 3HAYUTENIbHOM YacTH MPOrpaMMHOI0 MaTepuaa,

- HC BJIaICHUC HOHATUHMHBIM afrmnapaTomM JUCHUIIINHBI,

- CYIIECTBEHHbIE OMIMOKU MPHU U3JI0KEHUH YUeOHOr0 MaTepuara;

- HEYMEHHE CTPOUTH OTBET B COOTBETCTBUM CO CTPYKTYPOI H3jarae-
MOT0 BOIIPOCa;

- HEYMEHHUE JI€JIaTh BBIBOJBI 110 U3JIara€MOMY MaTepHaly.

Tabauya 7.4.1.2
IIkana oueHuBaHKMsI HA Py0OEeKHOM KOHTpPOJIE

Onenka Kpurepum BbIiCTaBJIEHUS OLIEHKHU

3auTeHo OO0yyaromuiicst 10JIKeH:

- IPOAEMOHCTPUPOBATH O0ILlee 3HAHUE U3yyae-
MOT0 MaTepHaa,

- IOKa3aTh 0o0lIee BiaIeHHE NOHATUIHBIM arl-
napaTtomMm JUCLHUIIIIMHBI;

- YMETh CTPOUTH OTBET B COOTBETCTBUU CO
CTPYKTYpOU M3J1araeéMoro BOIpoCa;

- 3HaTh OCHOBHYIO PEKOMEHYEMYIO IPOrpam-
MOU yueOHYIO JIUTEPATYPY.

He 3a4reno OOyyaromuiicsi 1eMOHCTPUPYET:

- He3HaHWE 3HAUYNTEIbHONU YacTH IIporpaMMHOIO
MarepHana;

- HC BJIaJICHUC MMOHSATHHHBIM arnrmapaTomM aucuu-
IUTUHBL;

- CYHICCTBCHHBIC OIITNOKH ITPU U3JI0KCHUHN
y4eOHOro MaTepuana;

- HCYMCHHEC CTPOUTH OTBET B COOTBETCTBUU CO
CTPYKTYPOH M371araeMoro BOIIPOCa;

- HCYMCHHEC J1€JIaTh BBIBOJIbI 110 U3J1aracMoMy
Marepuany

7.4.2. ITucbmenHoM padoThI ( 3cce)

IIpu onenke yunTsiBaeTcs:

1. IIpaBriibHOCTH OOpMIIEHUS.

2. YpoBeHb c(HOPMUPOBAHHOCTH KOMITETEHIIUH.

3. YpoBeHb yCBOEHUS TEOPETUUECKUX MOJIOKEHUIN TUCIUIIINHBI, TPAaBUIBHOCTH (POPMYIUPOBKU
OCHOBHBIX IIOHATUH U 3aKOHOMEPHOCTEM.

4. YpoBeHb 3HaHUS (PAKTUUECKOTO MaTepuaia B 00beMe IporpaMMBbl.

5. Jloruka, cTpyKTypa U TpaMOTHOCTb M3JI0’KEHHS TMCbMEHHOM padoThI.
6. [TonHoTa nM3noXeHus matepuana (packpbITHE BCEX BOIPOCOB)
7.Mcnonb3oBanne HEOOXOAMMBIX UCTOUHUKOB.

8. YMeHHe cB3aTh TEOPHIO C IPAKTUKOM.

9. YMmenue nenath 0000IIECHUS, BBIBOIBL.

Tabauya 7.4.2.
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[IIxaja oneHUBAHUA dCCe

Ounenka Kpurepun BbIcTaBJIeHUS OLUEHKHU

3auTeHo OOyyJarommiicst TOJKEH:

- IPOJIEMOHCTPUPOBATh 00IIee 3HAHUE H3YyIaeMOI0 MaTepHaa;

- I10Ka3aTb 06].].[66 BJIAACHUC HOHATUHHBIM arrapaToM AUCHUILIN-
HBI;

- YMETbh CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOM M3JIaraeMo-
ro BOIpPOCa;

- 3HAaTh OCHOBHYIO PEKOMEHIYEMYIO ITPOrPaMMOi YUeOHYIO JHUTe-

paTypy.

He 3aureno OOyyJaromuiicst JTEMOHCTPHPYET:

- He3HaHHE 3HAYUTENIBHOM YacTH MPOrpaMMHOI0 MaTepuraa,

- HC BJIaICHUC HOHATUHMHBIM afrmnapaTomM JUCHUIIINHBI,

- CYIIECTBEHHbIE OMIMOKU MPH U3JI0KEHUU Yy4eOHOTr0 MaTepuraa,
- HEYMEHHUE CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOH U3JIa-
raemMoro BOmIpoca;

- HEYMEHHUE JI€JIaTh BBIBOJBI 110 U3JIara€MOMY MaTepHaiy.

7.4.3. TectupoBanue
IlIxana oneHUBaHUsI TeCTUpoBaHust Taobauya 7.4.3

Ounenka Kpurtepuu onieHuBaHus TeCTHPOBAHUS

OTan4HO KomnnuaectBo BepHbIx 0TBeTOB B HHTepBaiue: 71-100%
Xoporio KomnndecTBo BepHbIX 0TBETOB B HHTepBajue: 56-70%
Y 10BJIIETBOPUTEIBLHO KonmyectBo BepHBIX 0TBETOB B HHTEepBaie: 41-55%
HeynosnerBopurensHo KonndectBo BepHbix oTBeTOB B MHTepBane: 0-40%
3a4TeHo KommaecTBo BepHbIX 0TBeTOB B MHTepBaie: 41-100%
He 3aureno KonndectBo BepHbix oTBeTOB B HTepBate: 0-40%

7.5. METOAUYECKHUE MATEPUAJIbBI, ONPEJAEJJAIOIIUE ITPOLUEAYPHI OLE-
HUBAHMA 3HAHUI, YMEHUI, HABBIKOB U (UJIN) OIIBITA AEATEJBHOCTH,
XAPAKTEPU3YIOIIUX DTAIIBI ®OPMUPOBAHUA KOMIIETEHLINU.

Kauecmeo 3nanuii xapakrepusyercs CliOCOOHOCTHIO 00YyYaroIerocsi TOYHO, CTPYKTYpUPO-
BaHHO ¥ YMECTHO BOCIIPOU3BOAMTH MH(OPMAIUIO, TOJYYECHHYIO B ITPOLECCE OCBOCHMS JUCLIUILIH-
HBI, B TOM BHJIE, B KOTOPOM OHa ObIJIa M3JI0’KEHA B yYeOHOM M3JIaHUH WM TIPENOIaBaTeIIeM.

Ymenusa, xax npaBuio, GopMHUPYIOTCS 3aHATUSAX CEMHUHAPCKOTO THIIA, a TAK)KE MPU BBINOJ-
HEHUU J1abopaTOpHBIX paboT. 3aaHusl, HapaBJICHHbIE HA OLIEHKY YMEHUIl, B 3HAUUTENIbHOU cTere-
HU TpeOyIOT OT CTy/EHTa MPOSBICHUS CTEPEOTUITHOCTU MBIIIJIEHHUS, T.€. CHOCOOHOCTH BBITOJIHUTh
paboty mo obpasiam, ¢ KOTOPsIMH OH paboTan B mporecce oOydenus. [IpernogaBaTens ke OleHU-
BaeT CBOEBPEMEHHOCTb U MPABUIBHOCTD BBIMOJIHEHUS 3a/IaHHsL.

Hagbiku - 5TO yMeHUs, Pa3BUTHIE W 3aKPEIJICHHbIE OCO3HAHHBIM CaMOCTOSATENBHBIM TPY-
noM. HaBbiku (hOpMUPYIOTCS NPH CaMOCTOSITEIbHOM BBIITOJHEHUH CTYACHTOM NMPAKTHKO - OPHEH-
TUPOBAHHBIX SallaHI/Iﬁ, MOACIIMPYIOIINX PCHICHUEC UM IMPOU3BOJACTBCHHEIX W COLIMOKYJIBTYPHBIX 3a-
Jla4 B COOTBETCTBYIOIEH 001acTH MPOoQecCHOHATBHOMN AEATENbHOCTH, KaK MIPABUIIO, IPU BBIMOJIHE-
HUU JIOMAIlIHUX 3a/laHui, KYpCOBBIX MPOEKTOB (paboT), HAyYHO-HUCCIIE0BATENbCKUX paboT, Mpo-
XO0XKJIEHUH TMPAKTHK, IpU paboTe WHAMBHUYaTbHO WM B COCTaBe TPYMIbl U T.1. IIpu 3TOM cTyneHT
IOCTAaBJICH B YCJIOBH:, KOTJa OH BBIHYXJICH CaMOCTOATCIIBHO (TBOp‘-IeCKI/I) HCKaThb IIYTHU U CPEACTBA
JUIsL pa3pelleHrs MOCTaBICHHbIX 3a/1a4, CAMOCTOATENIBHO TUIAHUPOBATh CBOIO paboTy U aHAIN3HUPO-
BaTh €€ PE3YyJIbTAThl, IPUHUMATE OIMPCACIICHHBIC PCHICHUSA B paMKaX CBOUX HOJ'IHOMO'-II/II\/’I, CaMOCTO-
ATENbHO BBIOMPATh apryMEHTAIlMI0 U HECTH OTBETCTBEHHOCTDH 3a MpOJIENIaHHYI0 paldoTy, T.e. Mpo-
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SIBUThH BJIJICHHE HaBBIKAMHU. B3ammozeiicTBuE ¢ mpernonaBaTesieM OCYIIECTBISICTCS ePUOTUICCKH
10 3aBEPIICHUIO OIPEIEIEHHBIX 3TANoB padOThl M MPOXOAMUT B BHIE KOHCyIbTanui. Ilpu onenke
BJIQJICHVSI HAaBBIKAMH IIPETIO/IaBaTeNIEeM OIEHHBACTCS HE TOJIBKO TMPABWIIBHOCTh PEHICHHUS BBIMOJ-
HEHHOT'O 33/I1aHUs, HO U CIOCOOHOCTH (TOTOBHOCTH) OOYUaIOIIErocss peuarh 1mogo0HbIe MPaKTUKO-
OPHCHTUPOBAHHBIC 33JJaHHsI CAMOCTOSITENILHO (B MEPCIIEKTUBE 32 CTCHAMU BY3a) W, TJIABHBIM 00pa-
30M, CIIOCOOHOCTH 00Yy4arouierocss 00OCHOBBIBATH U APTYMEHTHPOBATH CBOM PEIICHHS U MPeIoxKe-
HUSL.

Yemuwuit onpoc - 3o npouenypa, opraHM30BaHHas KaK crieluaibHas Oecea mpernojaBare-
75 ¢ Tpynmnoi oOydaronuxcsi (GpOHTAIBHBIN OMPOC) UK C OTACIbHBIMU CTyJICHTaMH (MHIUBHUIY-
QJIbHBIN OTPOC) C IEITBI0 OIIEHKH C(HOPMUPOBAHHOCTH Y HUX OCHOBHBIX IMOHITHI U YCBOCHHSI y4eO-
HOT'O MaTepHara.

Tecmut sBisItOTCSL TIpoCTeiIIel opMa KOHTPOJIS, HANpaBlICHHAss HA TPOBEPKY BIIAJACHUS
TEPMUHOJIOTHYECKUM aIllapaToM, COBPEMEHHBIMU MH()OPMAIIHOHHBIMU TEXHOJIOTUSMHU U KOHKpET-
HBIMU 3HAHUSMHU B 00JIaCTH (PyHIAaMEHTAJIbHBIX M MPUKIAIHBIX AUCHUIUIMH. TecT MOXeT mpero-
CTaBIISITH BO3MOKHOCTH BBIOOPA M3 MEPEUHsI OTBETOB; OJUH WJIM HECKOJIBKO MPAaBUIIBHBIX OTBETOB;
94acTOTa TECTUPOBAHHS OTPEICISICTCS TIPSO JaBaTEIICM.

Cemunapckue 3anuamusa OCHOBHOE HAa3HAYCHHWE CEMHHAPCKUX 3aHATHHA MO TUCHMIIIMHE —
o0ecreynTh rIy0OKOe YCBOGHUE O0YYArOIIUMUCS MaTEpPHUAaIOB JICKIMHA, IPUBUBATH HABBIKH CaMO-
CTOSITENILHOU paboTHI ¢ JUTEPATypOid, BOCIHUTHIBATh YMEHHE HAXOIUTHh ONTUMAIIBHBIC PEIICHUS B
YCIIOBUSAX WU3MEHSIOIIUXCS OTHOUICHUH, (OpMUPOBATh COBPEMEHHOE MPO(ECCHOHAIBHOE MBbIIILIC-
Hue oOyvarommxcs. Ha ceMuHapcKuX 3aHATHSAX MPETIOIaBaTellb IPOBEPSET BHIIOJHEHHE CAMOCTOSI-
TEJIbHBIX 3aJlaHUN U Ka4yecTBO YCBOCHHS 3HaHWM. CTeneHp y4acTus KaXXJAO0ro CTYACHTa B 3aHATHSIX
YUUTBIBAETCSI OIIEHKAMH, KOTOpBIC BIMSAIOT HA SK3aMEHAIMOHHYIO OTMETKY. Pemenue 3amad, Te-
CTOB, YIPKHECHUH SIBJIICTCSI COCTABHBIM 3JIEMEHTOM JK3aMECHA.

PA3JEJA 8. METOJAUYECKUE YKA3AHUS U1 OBYUYAIOLIIAXCS
1O OCBOEHHIO JNCHUITJINHbI

8.1. Memoouueckue pekomenoayuu no HANUCAHUIO ICCe
Occe (0T GpaHITy3CKOro essai — OIbIT, HAOPOCOK) — KAHP HAYIHO-ITYyOIHUITUCTHUCCKOM JTUTE-
paTyphbl, COUeTArONIEH MOAYEPKHYTO-UHANBUAIYAIBHYIO TIO3UIMIO aBTOpa 10 KOHKPETHOW mpobie-
Me.
['maBHBIMM OCOOEHHOCTSIMHU, KOTOPbIE XapaKTEPU3YIOT 3CCE, SIBISIOTCS CIIEAYIONIUE MOJ0-
KEHUS:

e CcOOCTBEHHas MO3MLMUS 00S3aTENbHO JIOJDKHA OBITH apryMEHTHpPOBaHA M MOJKpPEIUIEHA CChLI-
KaMH Ha WCTOYHHMKU MEXIyHApOIHOTO TIpaBa, aBTOPUTETHHIE TOYKH 3PCHUSIMH M 0a3MpoBaThCS Ha
¢byHnamenTansHOM Hayke. HeGosboit o6beM (46 cTpanuir), ¢ 0pOpMIEHHBIM CIIMCKOM JIMTEPaTyphl
Y CHOCKaMH Ha €€ HUCIOJIb30BaHuE;

® CTHJIb M3JIO)KEHUS — HAYYHO-HUCCIIEJ0BATEIbCKUMN, TPEOYIOIUI YeTKOM, 0CIe10BaTeNbHOM
U JIOTUYHON CHCTEMBI JOKa3aTEeNbCTB; MOXKET OTIMYATHCS 00Pa3HOCTHIO, OPUTHHAIBHOCTEIO, ado-
PUCTUYHOCTHIO, CBOOOTHBIM JIEKCHYECKUM COCTABOM SI3bIKa,

® UCCleIOBaHUE OTPaHUYMBAETCS YETKOM, JAaKOHWUYHOM MpOOJIEMON C BBISIBJIEHHUEM MPOTH-
BOpEUUl U pa3pellieHneM 3TUX IPOTUBOPEUUid B JaHHON padoTe.

8.2. Memoouueckue pekomenoayuu no ucnoib308aHUI0 Kelicos
Keiic-memoo (Case study) — MeTO/I aHAIIM3a PEaTbHON MEXTYHAPOIHON CHTYalluH, OIKCa-
HHE KOTOPOW OJTHOBPEMEHHO OTPAXKAET HE TOJIBKO KAKYIO-IHO0 MPAaKTUUECKYI0 TPo0IemMy, HO U aK-
Tyallu3upyeT OMpeAeIeHHbI KOMIUIEKC 3HAHUM, KOTOPBIH HEOOXOAMMO YCBOUTH MPHU Pa3pelIeHHH
naHHOM mpooOsiemsl. [Ipu 3TOM cama mpoGiemMa He UMEET OJTHO3HAYHBIX PEIICHUH.
Keiic kak MeTO/ OIlEeHKH KOMIETEHIIUN JOHKEH YIOBIETBOPTH CIEAYIOMIUM TPeOOBAHUSIM:
— COOTBETCTBOBATh YE€TKO IMOCTABICHHOM IEJIM CO3/IaHMS;
—  UMETh MEeXIUCIUIUIMHAPHBIN XapaKTep;
— WMETh JOCTAaTOYHBIM 00HEM MEPBUYHBIX M CTATUCTUYECKUX JAHHBIX;
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— HMETh COOTBETCTBYIOIIMH YpOBEHb CIIOKHOCTH, WIUIIOCTPUPOBATh TUIIMYHBIC CUTYallUH,
UMETh aKTyallbHYIO0 MpoOJeMy, MO3BOJISIONIYI0 PUMEHUTh Pa3sHOOOpa3HbIE METO/AbI aHalu3a MpU
IIOMCKE PEUICHHMs], UMETh HECKOJIBKO PEIIECHUM.

Kelic-meTo/1 0Ka3bIBaeT COJEHCTBUE PA3BUTUIO YMEHUS PELIaTh IPOOJIEMBI C yUETOM KOH-
KPETHBIX YCJIOBUH M Ipu HaM4uu (paktudeckoil nHdopmanuu. OH pa3BUBaeT Takue KBalu(HKa-
IIMOHHBIE XaPAKTEPUCTUKU, KaK CHOCOOHOCTh K NMPOBEICHHUIO aHAIM3a W JUArHOCTUKH MPOOIeMm,
yMEHHUE 4eTKO (OpMYJIMPOBATh M BHICKA3bIBaTh CBOIO IO3MLMUIO, YMEHHE OOLIATHCS, AUCKYTHPO-
BaTh, BOCIPHHUMATh U OILICHUBATh MH(OPMAIIHIO, KOTOpas MOCTYMAeT B BepOaIbHON U HeBepOalib-
HOH dopme.

8.3. Tpebosanusa Kk KomnemeHmMHOCMHO-0OPUECHMUPOBAHHBIM 3A0AHUAM
0N 0eMOHCmPauuU 6bINOJIHEHUA NPOPeCcCUOHATbHBIX 3a0aY
KoMIIeTeHTHOCTHO-OpUEHTUPOBAHHOE 33JaHUE — ITO BCErAa MPAKTUYECKOE 3aJaHUE, BbI-
MOJITHEHUE KOTOPOTO HAIIEJIEHO Ha IEMOHCTPUPOBAHKE JI0KA3aTeIbCTB HATMYMS Y 0Oydaromumxcs oo1ie-
KyJbTYPHBIX W TMPO(ECcCCHOHABHBIX KOMIICTCHIIMH, 3HAHWH, YMEHHUH, HEOOXOAMMBIX Ui Oymyuien
poQeCcCHOHANTBHOM eI TEeNbHOCTH.
KoMmneTeHTHOCTHO-OpUEHTHPOBAHHBIC 33aHUsl OBIBAIOT Pa3HBIX BUJIOB:
e HampaBlieHHbIE HAa MOJrOTOBKY KOHKPETHOIO MPAaKTHKO-OPUEHTUPOBAHHOTO MPOIYKTa
(aHanM3 MPOEKTOB MEXIYHAPOIHBIX JOKYMEHTOB, KDUTHKA, pa3paboTKa CXeM U JIIp.);
® AQHAJIMTUYECKOTO U TUATHOCTHYECKOIrO XapakTepa, HallpaBJICHHbIE HA aHAJIH3 Pa3IUYHbBIX
aCIeKTOB M MPOOIEM MEXKIYHAPOJAHBIX OTHOILIECHUH (aHaIN3 BHEUTHEOIUTHYECKON CUTYyaIluu, Aes-
TEJIbHOCTU MEXIYHAPOJIHOM OpraHu3aluy, aHaJIN3 MEXAYHApOAHON IPAKTUKY U T. I1.);
® CBSI3aHHBIC C BBIIIOJIHEHWEM OCHOBHBIX MPO(ecCHOHANBHBIX (YHKIUN (BBITOJHEHUE KOH-
KpPETHBIX JCHCTBHI B pamMkax BuAa MpodecCHOHATBHOU AeATeIbHOCTH, HanpuMep (hopMmynupoBa-
HUE 1IeJICH MUCCHUH, U T. I1.).

PA3IET 9. YYEFHO-METOJUYECKOE U HH®OPMAIINOHHOE
OBECIIEYEHHME JUCIUITJIMHBI
Ocnoenas numepamypa®

VYrpaBneHrue "HHOBAIIMOHHOM IEATEIbHOCTHIO B OPraHU3aluU [ DJIEKTPOHHBIN pe-cypc] : yueOHoe
nocodue / AJI. Jlebenes [u ap.]. — DneKTpoH. TeKCTOBbIe JaH-Hble. — M. : HayuHblil KOHCYIIb-
taHT, 2018. — 272 ¢. — OBC «IPRbooks». — 978-5-6040243-7-9. — Pexum gocryma:
http://www.iprbookshop.ru/75487.html

KprokoBa A.A. YpaBieHrue THHOBAIIMOHHOM JIEATETLHOCTBIO [ DJIEKTPOH-HBIN pecypc] : yueOHoe
nocodue / A.A. KprokoBa. — DeKTpoH. TeKCTOBBIE JaH-Hble. — Camapa: IToBoimxkckuii rocynap-
CTBEHHBI YHUBEPCUTET TEIEKOMMYHUKa-1Hi 1 nHpopmaTiku, 2017. — 211 ¢. — ObC
«IPRbooksy. — 2227-8397. — Pe-xum noctyna: http://www.iprbookshop.ru/75420.html

Jonoanumenvnas aumepamypa*

boratosa E.B. lHHOBanmoHHas 3koHOMUKa [ DneKTpoHHbIH pecypc] : MoHorpadus / E.B. borato-
Ba. — DJEKTPOH. TEKCTOBBIE JaHHbIe. — M. : Pycaiinc, 2018. — 86 ¢. — DBC «IPRbooksy». — 978-
5-4365-2083-4. — Pexum nocryna: http://www.iprbookshop.ru/78860.html

Hy6una N.H. MenexMeHT TBOpUECTBa B MHHOBALIMOHHON AKOHOMUKE [ DJIEKTPOHHBIN pecypc] :
moHorpadus / U.H. [lyObuna. — DnekTpoH. TekcToBble naHHble. — CaparoB: Aii [Tu Op Menua,
2018. — 300 c. — BBC «IPRbooksy». — 978-5-4486-0364-8. — Pexxum moctyma:
http://www.iprbookshop.ru/76235.html

bpsinuesa JI.B. YnpaBineHre ”HBECTUIMOHHOW U MHHOBAIMOHHOM JIESITEIbHOCTHIO TIPEAMPUATHS
[DnexTpoHHEIH pecypc] : yuebHoe mocobue / JI.B. bpsiauea, C.B. OBcsiuankos, E.FO. JlaBbiaosa.

3 13 OBC uncTUTyTA
4 13 OBC uncTUTYyTA
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http://www.iprbookshop.ru/75487.html
http://www.iprbookshop.ru/75420.html

— DIIEKTPOH. TEKCTOBBIE TaHHbIE. — BopoHex: Boponexckuil ['ocyaapcTBeHHBIN ATrpapHbIid
Yuusepcuret um. imneparopa [lerpa [lepBoro, 2015. — 140 c. — DbC «IPRbooksy. — 2227-
8397. — Pexxum noctyma: http://www.iprbookshop.ru/72779.html

IlepevyeHb HHPOPMAIMOHHBIX TEXHOJIOTHil, HCIIOJIB3YeMBbIX NPH OCYLIECTBIEHUH
00pa30BaTeILHOTO MpoLecca Mo JHCIHILINHE
Humepnem-pecypcol, coepemennsle npogheccuonaivhvle 6a3vl OAHHLIX,
UHGOPMAYUOHHO-CRPABOUHDLE U NOUCKOBBLE CUCHEMDbL
Humepuem-pecypcul,
Opranuzanus 6e301acHOCTH U coTpyaauuecTBa B EBpome: http://www.osce.org/
Opranuzanus O0beMHEeHHBIX Hatwmid: hitp://www.un.org/
Opranuzanus no bezonacHoctu u CorpyanudectBy B EBpomne: Www.0sce.org
Coget EBpomnbr: http://www.coe.int
FOHECKO: http://www.unesco.org
cospemennble npogheccuoHabHble 06a3bl OAHHBIX,
Bcemupnas opranusanus 3apaBooxpanesus: http://www.who.ch/
Bcemuphas Toprosas opranusarusi: WWW.wWi0.0rg
EBpomnetickuii mapaament: http://www.europarl.eu.int
Esponeiickuii Coro3: http://.europa.eu.int
Mexaynapoanas opranusanus tpyzaa: http://www.ilo.org
UHGOPMAYUOHHO-CRPABOYUHDLE U NOUCKOBbIE CUCHEMDBL
9BC «IPRbooksy http://www.iprbookshop.ru
CnpaBounas npaBoBas cucrema «KoncynsrantlLmrocy: http://www.con-sultant.ru

Komnnexm nuyen3uonnozo npozpammnozo odecnevyenus

2014-2015 yuebuslii roa:
1.Microsoft Open Value Subscription aiis pemenuii Education Solutions Ne V723251, MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) goroBop Ne JIJI1807/01 ot 18.07.2014r. IIpmioxenue Nel ot 18 uromnst 2014
CrnpaBounas [IpaBoBas Cucrema Koncynbrantllntoc — goroBop 06 nHhpopManmoHHON MOJAEPKKE
ot 26.12.2014 (cpok nelicTBrs — O€CCPOUHBIN)

2015-2016 yuebHsbIii roa
Microsoft Open Value Subscription mist pemenuii Education Solutions Ne V723251, MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) morosop Ne JIJI1807/01 ot 18.07.2014r. Ipunoxenue No2 ot 03 utonst 2015 - 57 nuuensuit
(cpok metictBus — 1 rox.)
CnpaBounas IIpaBoBasi Cucrema Koncynsrantllntoc — goropop 00 nHOpMaImOHHOM MOIEPKKE
oT 26.12.2014 (cpok melicTBUs — O€CCPOUHBIN)

2016-2017 y4eOHBbIi TOA
Microsoft Open Value Subscription ans pemenuit Education Solutions Ne V723251, MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) morosop Ne JIJI1807/01 or 18.07.2014r. Ilpunoxxenue Ne3 or 04 asrycra 2016 - 57
JTULEeH3UH (CpOK neicTBus - 1 rox)
CmpaBounas [IpaBoBas Cucrema Koncynprantllntoc — goroBop 06 nHbopManmoHHON MOJIEPKKE
ot 26.12.2014 (cpok nelicTBrs — O€CCPOUHBIN)

2017-2018 yuebHsrIii roa
Microsoft Open Value Subscription mis pemenuii Education Solutions Ne V723251. MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) morosop Ne JIJI1807/01 ot 18.07.2014r. IIpunoxxenne Ne6 ot 08 aBrycta 2017 -57 nunieH3uit
(cpok nedictBus - 1 rox)
CnpaBounas IlpaBoBas Cucrema Koncynsrantllntoc — goropop 00 nHOOpMAITMOHHON MOIEPKKE
oT 26.12.2014 (cpok aelicTBus — 6€CCPOUHBIN)
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http://www.osce.org/
http://www.un.org/
http://www.osce.org/
http://www.coe.int/
http://www.unesco.org/
http://www.who.ch/
http://www.wto.org/
http://www.europarl.eu.int/
http://.europa.eu.int/
http://www.ilo.org/
http://www.iprbookshop.ru/
http://www.con-sultant.ru/

Microsoft Open Value Subscription mis pemenuii Education Solutions Ne V723251. MDE (Win-
dows 7, Microsoft Office 2010/2013 u Office Web Apps. ESET NOD32 Antivirus Business Edi-
tion) morosop Ne JIJI1807/01 ot 18.07.2014r. Ilpunoxxenne Ne7 ot 24 uronst 2018 -57 nuuensuit
(cpok nedictBus - 1 rox).

CnpaBounas [IpaBoBast Cuctema Koncynerantllitoc — moroBop 06 nHGOpMAIIMOHHON MOAIEPKKE
o1 26.12.2014 (cpok neicTBusi — 0eCCPOUHBIN)

PA3IEN 10. MATEPHUAJILHO-TEXHUYECKOE OBECIIEYUEHUE
OBPA3OBATEJIBHOI'O ITPOLHECCA
YyeOHas ayquTOpHH T IpoBeAeHN 3aHATHi | Crienuanrn3npoBaHHas yaeOHas MeOeb:

JUTSL IPOBEJICHHS 3aHSATHH JIEKIIMOHHOTO THIA, | KOMIUIEKT CHenranbHON yueOHOM mebenn
3aHATHUH CEMUHAPCKOIO THMNA, IpynnoBblXx M | TexHunueckue cpeactBa oOydyeHHs, CiIyKaliue s
WHIMBUAYaJIbHBIX KOHCYJIBTAllMH, TEKYIIETo | MpegocTaBieHus y4deOHOW wuHpopMamuu O0NIbIIONH
KOHTPOJISL U POMEKYTOUHON aTTeCTalluu ayJUTOPHUH:

J0CKa ayJUTOpHAast MapKepHas
KOMIIBIOTEP, TIPOCKTOP, SKPaH

[TomerieHue 11t CaMOCTOSITEIBHON pabOThI KomnbroTepsl ¢ BO3MOKHOCTBIO HOAKJIIOYEHUS K CETH
"UHTepHeT" M OOecriedeHneM JIOCTyla B JIIEKTPOH-
HYI0 HH(OpPMAIMOHHO-00pa30BaTENbHYIO Cpeny Op-
raHu3aux

KoMrutekT crieruanbHoi yueOHOH MeOeu.
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