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PA3JEJ 1. IIEJIH ¥ 3AJJAYM OCBOEHUS JUCIUTLINHBI

Jucnummmza «CTpaTernyeckiuii MEHEIKMEHT» SIBJIAETCS TEOPETUUECKUM KYpPCOM, MPOJ0JI-
KAIOIUM aHaJIM3 SKOHOMHUYECKHX OTHOILICHHMH OOIIecTBa B Ipolecce OO0ydeHus OakajaBpoB IO
HanpasiaeHuo noarotoBku 38.03.01 DxoHomuka.

IJens ocBOEHUS TUCIMILIMHBI COCTOUT B (hOpMUpPOBaHMU y Oyaymux OakaiaBpoB 0a30BBIX
TEOPETUYECKUX 3HAHUI M OCHOBHBIX MPAKTUYECKUX HABBIKOB B OOJIACTH CTPATErMUYECKOIO yIpaB-
JICHUS TPEAIPUATHIMA U OPTraHU3aUSIMU.

OcHosHbIMU 3a0auamu TUCUUIUINHBI SBISIOTCS;

* popmupoBanue mnpeacraBiaeHus 00 OCOOEHHOCTSIX CTPATErMUECKOro YIpaBJICHHUs Ipej-
NPUATHEM WM OpraHu3alMell B yCIOBUAX HECTAaOMIIBHOHM, OBICTPO M3MEHSIOIIEHCS BHEUIHEH cpe-
ZIbL;

* IPHOOPETEHNE TEOPETUUECKUX 3HAHUHM M MPAKTUYECKHUX HABBIKOB MO OMPEICICHHIO BO3-
HUKAIOLIMX BO3MOXKHOCTEH M II0 OLIEHKE yrpo3, UCXOJ M3 aHalIM3a BHEIIHEH Cpebl U 0COOEHHO-
CTeH (CHIJIbHBIX U CJIa0BIX CTOPOH) OpraHu3aluii;

* BEIpaOOTKa yMeHUs pOPMYJIMPOBAaTh MUCCHUIO U 1€ OpraHu3aliyd Ha OCHOBE CTpaTeruye-
CKOI'0 aHaJINu3a;

* U3y4€HHUE BO3MOXKHBIX BapUAHTOB CTpaTEeruii, METOJ0B pa3pabOTKU CTPATETHYECKUX allb-
TEPHATHB U BEIOOpA KOHKPETHOM CTPAaTErnu MPEANPHUITHS WA OPTaHU3aIIH;

* IpHOOpETeHNE NPAKTUYECKUX HABBIKOB Pa3pabOTKU MEPONPHUATUIN MO peaau3aliy cTpare-
THH C YI€TOM BO3MOXKHOCTH COTIPOTUBIICHUS U3MEHEHHSM;

* U3Y4EHHUE CUCTEMbI U METOAOB CTPATErHUECKOr0 KOHTPOJIS.

PA3JEA 2. [INTAHAPYEMBIE PE3YJIBTATHI OBYUYEHUS 11O JUCIHUILIMHE COOTHECEHHBIE
C INIAHUPYEMbBIMHU PE3YJIbTATAMU OCBOEHUS OBPA3OBATEJBHOM ITPOTPAMMBI

[Iponiecc uzydyenus: qucuurauHbl «CTpaTernuyecKuii MEHEHKMEHT)» HampasjieH Ha (GopMupoBaHUe
CIIETYIOIINX KOMIETECHIIN, KOTOPHIE TTO3BOJIAT YCBAaBaTh TEOPETHUECKUI MaTepHal yueOHOM rc-
LUTJTMHBI U peajn30BbIBATh MpaKTHYeCKue 3afaun (Tabmuna 2.1) U qocTUrath mjaaHUpyeMble pe-
3yNbTaThl 00YYEHHUS 1O AUCLUILITHHE.

Tabnuya 2.1
KomneTeHTHOCTHasi KApTa M CHMILIMHbBI
NuaukaTopsl 10cTHKEHUA KOMIIETeHIMHU
Kareropus Kox kom- | @opmyamposia (1J1s1 IIIAHUPOBAHUSA Pe3yJIbTaTOB oﬁytle-
(rpynmna) Kkom- HHS 110 JJIeMeHTaM 00pa3oBaTebLHOI
. neTeHUNHU KOMIIETeHIIUH
neTeHuu NPOrpaMMbl H COOTBETCTBYIOILHX Olle-
HOYHBIX CPeJCTB)
YHuBepcaabHble KOMIIETCHIIUH
Pa3pabotka u YK-2 Cmocoben ompene- | MYK-2.1. 3HaeT Kpyr MOCTaBJICHHBIX KO-
peanu3anus JATH KPYT 3a/1a4 B | HOMUYECKHUX 3a7]ad B paMKax ITOCTABJIEHHOU
MIPOEKTOB pamKax 1mocras- eI U BBIOMpATh ONTHMAlbHBIE CIOCOObI
JICHHOM 1IeNN U UX PELIEHUs, UCXOAs U3 JEHCTBYIOIUX IIpa-
BBIOMpATH OITH- BOBbIX HOPM M UMEIOUINXCA PECypcoB U
MaJIbHBIE CIIOCOOBI | OrpaHUYEHHH.
WX pelIeHus, uc- NYK-2.2. YMeer onpenensitb Kpyr 3KOHO-
X0JIs U3 JEUCTBY- MHUYECKUX 3a7lad B paMKax MOCTaBICHHON
IOLUX MTPABOBBIX LeJW U BBIOMpATh ONTHUMANIbHBIE CIIOCOOBI
HOPM U UMEIOLIMX- | X PEIICHUs, UCXO/s U3 IeHCTBYIOMIMX Ipa-
Csl pecypcoB 1 BOBBIX HOPM M HUMEIOUIUXCA PECYpPCOB U
OrpaHUYEHUN OrpaHUYeHUM.




HNYK-2.3. Braneer HaBbIKaMu orpeerie-
HUSI Kpyra 3KOHOMHYECKHUX 3a7]a4 B paMKax
TOCTABJICHHOM IIEJIU U BEIOOPA ONTHMAaITh-
HBIC CITIOCOOBI UX PEIICHUS, UCXOMS U3 JICH-
CTBYIOIIUX MTPABOBBIX HOPM U UMEIOIIUXCS
pECYPCOB U OTPAHUYEHUN

Tabnuya 2.2
IIpodeccnonanbHbIe KOMIIETEHIUM.
Kon, nanme- | Tpynosbie GpyHK-
HOBaHUe uuu (Koa, HauMme- HNuaukaTopbl AOCTHKEHUSI KOMIETEHIIUH (VI IIAHNPOBAHMSA pe-
npodeccuo- | HoBaHMe)/yPOBEHb | 3yJHTATOB 00yUeHHs MO 3JIeMEHTaM 00pa30BaTeJbLHON NPOrpaMMbl U
HAJIbHBIX (moxypoBeHB) COOTBETCTBYIOIINX OLIEHOYHBIX CPEICTB)
KOMIIETEHIIUI | KBaJu(puKannu

OT® (xoa, HaumenoBanue) / [IpogeccnonaIbHBINH cTaHAAPT (KOJ, HAMMEHOBaHNE)

Tun(p1) 3axa4(u) npodeccuoHANTbHON 1eATETbHOCTH

A Pacder u aHanm3 5KOHOMHUYECKUX ITOKa3aTelel pe3ynbpTaToB nestenbHoctn oprannsanuu/ 08.043 Ipodeccro-
HaJIbHBIN cTaHAAPT «DKOHOMHUCT NPEAIPUSTHSIY

AHaJ'II/ITI/IquKaH, PaCYCTHO-OKOHOMHYCCKAA

IIK-2
CrocobeH mpo-
HU3BOJMTH pac-
YyeT ¥ aHaJIn3
IKOHOMHYECKHUX
okasareiei
PE3yIbTaTOB
JIEATEIBHOCTH
OpraHu3anuu

Pacuer n amanu3
9KOHOMHYECKHX
rokKaszaresien pe-
3yJIbTATOB JIesI-
TEIBHOCTH Opra-
HM3aLUN

A/02.6

HUIIK-2.1.

3HaTh:

HopmartuBHBIE TpaBOBbIC aKThI, PETYIHPYIOMINE PUHAHCOBO-
XO3$H7[CTB€HHYIO ACATCIIBHOCTD opraHmauI/m

[opsinok pa3pabOTKi HOPMAaTHBOB MaTEPHATBHBIX, TPYAOBBIX, PUHAHCO-
BBEIX PECYPCOB B COOTBETCTBUH C OTPACIICBOI HAIIPABIEHHOCTHIO
MeTo1pI SKOHOMHUYECKOTO aHaJN3a U ydeTa MoKa3arese qesTeIbHOCTH
OpTraHM3allfy U €€ MoApa3AeTeHHH

MeToudeckne MaTepuallbl 10 IJIAHUPOBAHHIO, YUETY U aHATU3Y Jesi-
TEJBHOCTH OpraHU3aI[|uK

IMopsinok pa3pabOTKK OM3HEC-TIJIAHOB B COOTBETCTBHUU C OTPACICBOM
HAIPaBJICHHOCTHIO

[Topsimok pa3paboTKu MEPCIIEKTUBHBIX U T'OJIOBHIX IJIAHOB XO3HCTBEHHO-
(DMHAHCOBOI M MPOU3BOICTBEHHON JEATEIILHOCTH OpraHU3aIiN
Knaccudukarys MeTo10B 1 TPHEMOB, HCIIOJIb3YEMBIX TPHU aHATN3e Qu-
HAHCOBO-XO3SHICTBEHHOH JIEATEIILHOCTH OPTaHU3aIiN

TpebGoBaHus OXpaHbI TpyIa

[opsinok BeneHUs: TOTOBOPHON pabOTHI

MeTo/1p! OpraHn3aliy OTIEPATUBHOTO M CTATUCTUYECKOTO yueTa
TeXHOJIOTUYECKHE U OPraHU3aI[MOHHO-9KOHOMUYECKUE YCIIOBHS POU3-
BOJICTBA B COOTBETCTBHH C OTPACIICBOM HAMPABICHHOCTHIO IEITETEHOCTH
OpraHH3aInuu

HUIIK-2.2.

YMeThb:

[IpuMeHATH METOAMKY OTIPEICIICHUS] SKOHOMHUYECKOH 3P (HEKTUBHOCTH
MPOU3BOICTBA

AHanu3upoBaTh MPOU3BOJICTBEHHO-X03SHCTBEHHBIC IIJIAHBI OPTaHU3aIuU
PaccunthiBaTh SKOHOMUYECKHE U (PUHAHCOBO-OPKOHOMUYECKHUE ITOKa3aTe-
JIY, XapaKTePU3YIOIIUE IEATSIIbHOCTh OpraHU3aIiN

BrITTOTHITE HEOOXOIUMBIE JUTSI COCTABICHUS IKOHOMHYECKIX Pa3eiioB
TUTAHOB pacyeThbl, 000CHOBBIBATh WX M MPEACTABIATH PE3YIbTAThl PaObOTHI
B COOTBECTCTBHUH C HpI/IHﬂTBIMI/I B OpFaHI/ISaHI/II/I CTaHJIapTaMI/I

CTpouTh CTaHAAPTHBIC TCOPETUICCKHE U IKOHOMETPHUICCKUE MOJICTH,
aHaJNU3UPOBATh M HHTEPIIPETUPOBATE MOTyUYECHHEIE PE3yIbTaThI
AHanu3upoBaTh U HHTEPIPETUPOBATH (PUHAHCOBYIO, OYXTaNTEPCKYIO HH-
(hopMaruro, CoAECPIKANTYIOCS B OTYSTHOCTH OPTraHU3aINH, U HCII0JIb30BaTh
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MOJIYYCHHBIC CBEJICHUS AJI IPUHATHUS YIIPABICHUCCKUX PEIICHUIN
Ucnonb3oBaTh AJs pellieHUs aHATUTHYECKUX U UCCIIEeI0BATEIbCKUX 3324
COBpPEMEHHbBIE TEXHUYECKUE CPEJICTBA U HH(POPMAIIMOHHBIE TEXHOJIOTHH
HIIK-2.3.

Baanern:

dopMupoBaHNEM U IPOBEPKOH TNIAHOB (PMHAHCOBO-PKOHOMHYECKOTO pa3-
BUTHSI OPraHU3aluu

Br16opoM u mpuMeHeHHEM CTaTUCTHIECKHUX, SKOHOMHUKO-
MaTeMaTUYECKUX METOJO0B U MAPKETUHIOBOT'O UCCIIEJOBAHUS KOIHYE-
CTBEHHBIX U KAUE€CTBEHHBIX MOKa3aTeNlel JesITEIbHOCTH OpraHu3aluu
[IpoBeneHreM pacueTOB SJKOHOMUYECKHUX U (PHHAHCOBO-3KOHOMUYECKUX
MoKasaTesield Ha OCHOBE TUIIOBBIX METOJIUK C YY€TOM HOPMATHUBHBIX Mpa-
BOBBIX aKTOB

PacyeTom BIMsIHUSI BHYTPEHHUX U BHEIIHUX (PAKTOPOB Ha SKOHOMHYEC-
CKHE M0KA3aTEeNHN OPraHu3aluu

OmnpeneneHneM 3KOHOMIUIECKOH 3(h(hEeKTUBHOCTH OPTaHU3aIluU TPY/a U
MIPOU3BOJICTBA, BHEIPECHUE NHHOBALIMOHHBIX TEXHOJIOTUH

[IpoBeneHrEM 3KOHOMUYECKOTO aHAIN3a X03IMCTBEHHON JESITENbHOCTH
OpraHu3aLHH

[ToaroToBKO# OTUETOB O PUHAHCOBO-XO3AUCTBEHHOMN ACSITSILHOCTH Opra-
HU3AIII

OnpeeneHueM pe3epBOB MOBBIIICHUS 3()(HEKTUBHOCTH ACSITSILHOCTH
OpraHu3alNH

CoBepiieHCTBOBaHHEM (OPM OpPTaHU3ANNHU TPYAA U YIPABICHUS, a TAKKE
IJIAHOBOW M YYETHOM TOKYMEHTAMU OpraHU3aluu

PA3IET 3. MECTO JMCHUILIAHBI B CTPYKTYPE
OBPA3OBATEJbHOM MPOrPAMMbI BAKAJTABPUATA

Hucnunnuna «CTpaTernyeckuii MEHEDKMEHT» BXOJUT B COCTaB IUCIMILIUH 10 BEIOOPY BapH-
aTHUBHOM 4acTH MpodeccnoHaNbHOTO IUKIIa OCHOBHOM 00pa3oBaTeNbHOI porpaMMbl OakanaBpraTta
o HampaieHuio noarotoBku 38.03.01 Dxonomuka. [lucuumnirHa BBOAUT 00yYaronIuXcs B 001acTh
YIpaBJICHUS PA3BUTHEM XO3SIMCTBYIOIINX CYObEKTOB.

W3yueHne AUCHMIUIMHBI Oa3upyeTcss Ha CyMME 3HAHUM, MOTYYEHHBIX OOYYAIOIIMMHUCS B XOJe
OCBOCHHMSI TICUXOJIOTUN YIPABJICHHUS, METOIOB TIPUHATHUS YIIPABIEHUYECKUX PEIICHUHN, TEOPUU MEHEIK-
MEHTa, VIPaBICHUS YENOBEYECKUMH pecypcamu, (UHAHCOBOTO MeHEKMeHTa. B HaydHo-
METOIMYECKOM IUTaHe IaHHas ydeOHasi TUCHIUIUIMHA OMHUPAETCs Ha 3HAHUS, TIOTyYEHHbIE MIPU U3YUYeHUN
CIICAYIOIUX JUCIHUIUTUH: «MakKpodIKOHOMHUKa», «MUKPOIKOHOMHKAY», «IKOHOMHKA OpraHU3aIvidi u
MIPEANPUATHITY, «MEHEIKMEHT.

3HaHUS W HABBIKH, MOJTYYCHHBIC B MPOIECCe M3YYCHUS TUCIUIIINHBI, OyIyT HCIOJIb30BAHBI
O00yJarOIUMUCS TIPU U3YUYCHHUH MOCIEAYIOMNX yIeOHBIX TUCIUIIINH, MPETyCMOTPEHHBIX YIeOHBIM
w1aHoM, «/IHHOBaIMOHHBIN MEHEKMEHTY, «LleHooOpa3oBaHue» Mpy HAMMMCAHWU BBITYCKHOW KBallU-
(buKanMoOHHON (IUIUIOMHON) paboThl, B IpOLECCe PELIEHUs] Kpyra 3aja4 npodeccruoHalbHON Jes-
TEIHLHOCTH B JTAJIbHCHIIIEM.

N3yuenue nucuuminabl «CTpaTeruyecKuii MEHEIXKMEHT» U TMOJTYyYEHHBIE CIIeUANIbHbIE 3HA-
HUS CIIOCOOCTBYIOT YCBOCHHMIO OOYYArOIIUMHUCS TaKUX KypcoB, Kak «VIHHOBAIlMOHHBIA MEHEK-
MeHT», «OIIeHKa CTOMMOCTH OU3HECca», « IKOHOMHUYEcKasi 0€30MacCHOCTh U JIp.

Yka3zaHHbBIE CBSI3M U COJIEPIKaHHUE TUCHUTUINHBI « CTpaTernaecKuii MEHEPKMEHT) JTal0T CTY-
JIEHTaM CHCTEMHOE MPEJICTABIECHNE O KOMIUIEKCE M3y4aeMbIX NMCUUILUIMH B COOTBETCTBUU ¢ PI'OC
BO, uto o0ecrneunBaeT COOTBETCTBEHHBIN TEOPETHUECKUI YPOBEHb M MPAKTHUECKYIO HaIpaBJICH-
HOCTb B cucTemMe 00ydeHus Oyayuen nmpodeccnoHanabHOMN 1eATeIbHOCTH.

PA3JE] 4. OBBEM (TPYJIOEMKOCTb) TACIHUILIAHBI
(OBILIASL, IO BUIAM YYEBHOM PABOTBI, BUJIAM ITIPOMEKYTOYHOM ATTECTALIMH)
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Tabnuya 4.1

TpynoeMKOCTh JUCHUIJIMHBI U BUAbI Y4eOHOH padoThI
Ha 0YHO# opme 00yUeHUs

3.e.| Bcero KonrakTHas pabora Yacelt CP | Huas CP KonTpons
YacoB | 3apsTus 3ansaTua ceMu- | KoHrakr- | Ha moa-
JIeKITMOHHO-| HAPCKOro TMma | Has pabo- | TOTOBKY
ro THma Ta 10 Kyp.pao.
Jla- [[IpakTuue- KYpeoBon
60- (ckue/ patore
pa- | cemuHap-
TOp | CKHE
HBIC
6 cemecTp
4] 144] 26 | | 26 | | | 56 | sk3amen 36
Bcero no nucnummze
4] 144 26 | | 26 | \ | 56 | 36
Tabnuya 4.2
TpynoeMKkoCTh JMCHUIIIMHBI M BU/IbI y4eOHOH padoThI
HA 3204HOI (hopme 00yUeHuUs
3.e.| Beero KonrakrHas pabora Yace1 CP | Hnas CP | Kontposnb
9aCOB | Baugrus | 3aHATUA ceMuHap- | Konrakr- | Ha moa-
JEKIHOH- CKOr'0 THIIA Hasg pabo- | TOTOBKY
HOTO THIIA Ta 10 Kyp.paoO.
Jla-  [[IpakTnde- KypeoBoHt
Oopa- ckue/ padore
TOp- | ceMHUHap-
HbIE CKHE
8 cemecTp
4] 144 4 | | 6 | | | 98 | ox3amen 36
Bcero no nucnumimze
4] 144 4 | \ 6 \ \ \ 08 \ 36

CTPYKTYPA M COJIEP)KAHUE TACHUTIIAHBI

YueOnas JAUCHHUITIIINHA «CTpaTCFI/I‘ICCKI/Iﬁ MCHCIPKMCHT» COCTOUT U3 IBYX MO)Iy.IIeI\/'II

1. OOGmas gyacte.
2. OcoOcHHAS YacTh.

Ilepeuensb pa3aesioB (MoayJieii), TeM JUCHUIIMHBI U
pacnpenejieHne y4eOHOT0 BpeMeHH I0 pa3jejamMm\TeMaM THCHHUILIMHBI, BUIaM y4eOHbIX 3aHs-
THii (B T.4. KOHTAKTHOH PadoThl), BUIAM TEKYIIIEro KOHTPOJIN)

Tabnuya 4.3
Ounas popma 00yueHus
Te- Yacet CP | Mua | Kou- | Bee-
KonraktHas pabora
MbI\pa3aeabl(MOIyIT Ha TO/I- s TPOIb | TO




n) rotroBky | CP ya-
3aHsATus N COB
3 CEMHUHAP- | KOHTaKT-
aHATHA CKOTI'O THUIIa Has paGO_
JICKITUOH-
Ta 10
HOT'O THIAa [Ipa
JIa0. < KYp.p.
P /cem
Tema 1. Ilpeamer,
METO/I U 3a/1a4u
Kypca «CTpareru- 3 3 7 13
YeCKUI MEHEIK-
MEHT.
Tewma 2. ITonsaTue,
CYIITHOCTH U 3371241
T 8 3 3 7 13
CTPATETHYECKOTO
MEHE[PKMEHTA.
Tewma 3. Ilporecc
CTPaTErHYecKOro 3 3 7 13
yrpaBIeHUS
Tema 4. Ananus
BHEIITHEH CpeJIbl Op- 3 3 7 13
raHu3aIuu
Tema 5. Ananu3
BHYTpPEHHEN cpebl 3 3 7 13
OpTraHu3aIuu
Tewma 6. PazpaboTka
P 3 3 7 13
CTpaTeruu
Tema 7. Ympasiie-
HUE peanusaruent 7 13
CTpaTeruu 3 3
Tewma 8. Kontposb
BBITIOJIHEHUS CTpa- 7 17
TETUHN 5 5
DK3aMeH 36 36
Bcero vacos 26 26 56 36 144
Tabnuya 4.4
3aounas popma o0OyueHust
KonraktHas pabora
3aHsATUS q Cp B
acel ce-
Te- 3 CeMMHap- | Konrakr- | .~ Wna Kom- | 1o
MBbI\pa3aeabi(MOIyI AHATHA CKOr'o THIA | gHas pabo- A s
JIEKITUOH- TOTOBKY TPOJbL | Ya-
n) ITpa Ta 10 CP
Horo tuna | JIa0. Kyp.p. COB
K. Kyp.p.
P
ceM
Tema 1. IIpeamer,
METOJT ¥ 331291
Kypca «CTpareru- 14 14
YeCKUI MEHEIK-
MEHT.
Tema 2. [lonsatue
’ 14 14
CYIITHOCTH W 3a7a4u




CTpaTeruyecKoro
MEHEKMEHTA.
Tewma 3. Iporecc
CTPAaTETUYECKOro 1 13 14
yIpaBIeHUS
Tema 4. Ananus
BHEIITHEH CpeIbl Op- 2 10 12
TaHU3aIuN
Tema 5. AHanus
BHYTpPEHHEN cpezbl 2 10 12
OpraHu3aluu
Tema 6. Pa3zpabotka 2 2 10 14
CTpaTeruu
Tema 7. Ympasiie-
HUE peayn3aiuen 12
CTpaTeTruu 1 11
Tema 8. Kontpoib
BBIIIOJIHEHUS CTpa- 14
TEruu 14
DK3aMeH 36 36
Bcero gacos 4 6 98 36 144
Tabnuya 4.5
Copep:xaHue pa3/iejioB TUCHHUIIHHBI
Ne HaumenoBanue
- /;1 pasnena\Tembl HCIH- Copnepaxanue pasjena JHCUHILIHHBI
TJIMHBI
1 | Ilpenmer, MeTon U 3a- | DTambl pa3BUTHS CTPATETMUECKOTO MEHEKMEHTA KaK HAyqYHOU
naum kypca «Ctpate- | mucuuruinHbl. Ikoisr ctpaTterndeckoro ynpasienus. CoBpeMeH-
TUYECKHUI MEHEeIK- HbIE KOHIIEMIUH cTpaTerndeckoro ynpasnenus. [Ipeamer, conep-
MEHT. JKaHWE W 3J1a49¥ TUCIUTUTHHEIL.
2 | [lonstue, cymHocTh U | [loHsiTHe, CYITHOCTH U 337a4u CTPATETMYECKOTO MEHEIKMEHTA.
3aJ1auu cTpaTernye- [TonsiTHe cTpaTeru.
CKOT'0 MEHEJKMEHTA. CrpaTerndeckoe 1 orepaTUBHOE yIPABICHUS: XapaKTEPUCTUKA U
WX B3aUMOCBSI3b.
Ornucanue U MPUMEHEHNE OCHOBHBIX THIIOB OPTaHU3aIlMOHHOTO TI0-
BEJICHUS: TIPUPOCTHBIM U TIPEIITPHHUMATETHCKAM. OCHOBHBIC ITOHS-
THS U OTIpe/ieTIeHHs], 00bEKTHI CTpAaTeTHYecKOro ynpasieHus. [lons-
THE, 3HAYCHHE U CTPYKTYpa MHCCHUU OpTaHHU3AIMH. AHAIH3 TIOJX0-
TOB K opMynupoBke muccuu. CTpaTernyeckue el OpraHu3aiun
Y VX XapaKTePUCTHKHU.
3 | [Ipouecc cTpaternue- | Tamsl mpoiiecca CTPATETMYECKOTO YIIPABICHUS: CTPATETUIECKHIMA
CKOTO yTIpaBIICHUS aHaym3, pa3paboTKa CTpaTeTHuH, peaan3allysi CTpaTeTud, KOHTPOIb
U OLICHKA CTPaTeTHH.
Y4acTHHUKY MpoIiecca CTPATETHIECKOTO YIPABICHHUS, HX POITb U
byHKINN.
4 | Aranu3 BHENTHEN cpe- | BHemmHss cpefa opraHu3aliuy U ee CTPYKTypa: MaKpoCcTpeaa, Me30-
JTbI OpTaHU3AIII cpena. Mudopmarus, ucnonb3yemMas Al IPOBEIEHUS CTpaTeruye-
CKOro aHaJu3a.
Drarbl aHaIM3a MaKPOCPEIbl: BHISBICHUE BIHSIONINX HA OpPraHU3a-
110 (haKTOPOB, ONpeeNICHUE COCTOSHUS U TeHICHIUN UX pa3BU-
THS1, OIICHKA BIMSHUS ()aKTOPOB HA OpPraHU3aIMIo, pa3paboTKa Ie-
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pEYHS BHEUTHUX OMACHOCTEW U BO3MOKHOCTEM.

PEST-ananu3 (STEP-anamu3, PESTEL-ananus).

Onenka Bo3iercTBUsI (aKTOPOB H JIp.

AHanu3 Me30cpeibl: OCHOBHBIE SKOHOMUYECKHUE XapaKTePUCTUKHI
OTpaciiy, aHAJIN3 KOHKYPEHTHBIX CUJI B OTPACIIH, BIUSHUE JABIKY-
IIUX CUJI HA Pa3BUTHUE OTPACIHU, TOCTPOCHUE KAPT CTPATETUUECKUX
IPYIII, OIIEHKA CTPAaTernyecKoi MO3UIIMU OPraHru3alluy B OTPaCIH,
OTpacJieBbIe KII0YEBbIE ()aKTOPHI YCIIeXa, OIICHKA MMPUBJICKATEILHO-
CTH OTpaciu. Bo3MOXXHOCTHU U yrpo3bl, CYIIECTBYIOLINE JIJIsl Opra-
HU3aIMU B OTPACIIH.

AHanu3 BHyTpeHHEN
Cpebl OpraHu3aluu

BHyTpeHnHsis cpelia opranusaiiu, 3a/1a4 U HanpaBieHus e€ cTpa-
TErU4YecKOro aHanu3a. OyHKIMOHAIbHBIE 30HbI OPraHU3alUN: Map-
ketuHr, ¢punancel, HUOKP, npon3BoacTBO, Kaaphl, OpraHu3aus
yIpaBleHUs, 0COOEHHOCTH UX 00cCiieJoBaHus. MeTOIbI yIIpaBieH-
YEeCKOro aHaIn3a CUJIBHBIX U ClIa0bIX CTOPOH opranuzanuu. Onpe-
JICJICHUE OTHOCUTEIIbHBIX KOHKYPEHTHBIX TIPEUMYIIECTB U KITF0Ye-
BBIX KOMIIETEHIIMH opranu3anuu. OnpeaeneHue CUIbHBIX U cIa0bIxX
CTOPOH OpraHU3AIMK 1 3HAYCHUE UX UCCIEIOBAHUS ISl BRIPAOOTKHU
CTpaTeruu B KOHKYPeHTHOH O60phoe.

SWOT-ananu3 kak HHCTPYMEHT 0000IIEeHHs pe3yabTaToOB CTpaTe-
THYECKOro aHam3a u (OpMUPOBAHHUS MOJISI CTPATETHYECKHUX MTPO-
0JieM opranuzanuu

Pa3pabotka ctpareruu

Tunsl cTpaTeruii o ypoBHsAM yNPAaBICHUS B OPraHU3aLAN: KOPIIO-
paTuBHasi, J1enoBasi, QYHKIMOHAIbHAS, OTIEpalMOHHAs, NX Ha3Ha-
YEHHE, CYIIHOCTh U B3aUMOCBSI3H.

ba3oBble cTpaTernyeckue aabTepPHATHUBbI, OTPAYKAIOLIUE PA3IUUHbIE
MOJXO/IbI K POCTY OpraHU3alluK: OTPaHUYEHHBIH POCT (CTaOMIIb-
HOCTb), POCT, COKpallleHue, KOMOMHUPOBAaHHAs CTpaTerus, OCHOB-
HbI€ 00JIACTH UX MPUMEHEHHUS.

JlenoBbie (KOHKYPEHTHBIE) CTPATETHUH.

Tumnb! KOHKypeHTHBIX Ipeumyiects (o M. Iloptepy).

JlenoBele cTpateruu (KOHKYpEHTHBIE CTpaTeruu, 0a30Bble cTparte-
I'MU JOCTHXKEHHSI KOHKYPEHTHBIX MPEUMYILECTB): JTUIEPCTBO IO
uzziepxkkam, quddepeHunanus, GoKycupoBaHHe, UX Ha3HAUYEHUE U
CYLIHOCTb.

@OyHKIMOHANBHBIE CTPATETUH, UX CYLTHOCTh U 3HaYECHHUE.

[Tpornecc pa3pabOTKH cTpaTeryu U TOBOJKU CTPATErHU: ONpeiene-
HUE CTPATeTNYECKUX aJbTEPHATUB; UX KOHKpeTH3alus (JI0BOJIKA);
CPaBHUTENbHBIN aHAJIM3 U OLIEHKA; BEIOOP CTPATErHH.

VYnpasnenue peannsa-
LHUEH CTpaTErnu

Pacnipenenenne pecypcoB Ha Tare pealu3alii CTPATErvH.
AnanTanysi OpraHu3alliOHHON CTPYKTYpHI.

CormnacoBaHue CUCTEMBbI BOZHATPaXACHUS U CTUMYJINPOBAHUS C
BBIIIOJIHCHUEM CTPATETUU.

®opMHpOBaHNE OPTraHU3ALMOHHON KYJIbTYPBI, I10IEPKUBAIOLIEN
CTPATETHUIO.

KoHTposb BeINONHE-
HUS CTPaTETUU

Cucrema CTpaTern4ecKkoro KOHTpOJIsL, XapaKTEPUCTHKA €€ IIEMEH-
TOB.

Crtparernvyeckuii OI0/KET M €T0 3HaYEHUE JJII KOHTPOJISI peaan3a-
LU CTPATETHUH.

IIpunHsATHE penennii o pe3ynbTaTamM CTPaTErH4ecKoro KOHTPOJIS.

3AHATUSA CEMUHAPCKOI'O THUITA
IJI O4YHOU (popMBbI 00yUEeHHS




Cemunapckue 3anamus
OO61mure peKoOMeHJAaIMH 10 TOArOTOBKE K CEMUHAPCKUM 3aHSTUSIM:
1. Tlo3HaKOMHUTBCS C pEKOMEHA0BAHHOM JIMTEPATYPOil;
2. PaccMoTpeTh pa3inuuHbIe TOUYKH 3PEHUS IO BOIIPOCY;
3. Brigenuts npobiieMHbIe 001aCTH;
4. CdhopmynupoBaTh COOCTBEHHYIO TOUKY 3PCHHUS;
5. IlpegycMoTpeTh CIOpHBIE MOMEHTHI U C(HOPMYITHPOBATH IUCKYCCHOHHBII BOIIPOC.

AJIsl O4HOI (popMBbI 00yUeHH

Tema 1. IIpeamer, MmeToa U 3axa4u Kypca «CTpaTerndecKuii MeHeIKMeHT)

1. Dramnbl pa3BUTHS CTPATETMUYECKOTO MEHEIP)KMEHTA KaK HAYYHOU JTUCIIUILIAHBI
2. Ikonbl cTpaTernyecKoro ynpaBieHuUs
3. CoBpeMeHHbIE KOHIICTIIUN CTPATETHUECKOTO YIIPaBICHHUS
4. Tlpenmer, copepKaHKe U 3aa4H TUCIUTLIAHBI
Jlureparypa:
OcHoBHas
[Maguenko H.FO. Crpaterndyeckuii MeHEIXKMEHT [DIEKTPOHHBIM pecypc] : ydeOHO-
METOAMYECKOE TOCOOME ISl MperoaaBaTesiel U CTyleHTOB HampasiieHus noarotoku 38.03.02
«Menemkment» / H.JO. lllaquerko. — DNeKTpoH. TeKkcToBble naHHble. — CapatoB: Al [Iu Dp

Menma, 2020. — 48 c. — OBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum nocryma:
http://www.iprbookshop.ru/62888.html

HOHOJ’IHHTGJ’IBH&H

CmupnoBa M.YO. Crparernyeckuii MEHEIDKMEHT [DJIEKTPOHHBIM pecypc] : METOAMYECKOE
nocodue (kype nekuuit) / 1.JFO. CmupHOBa. — DJIEKTPOH. TEKCTOBbIE JaHHble. — CUMQepornonb:
YHuBepcUTeT SKOHOMUKHU 1 yrpasieHus, 2018. — 156 ¢. — OBC «IPRsmarty. 2227-8397. — Pe-
*uM focryna: http://www.iprbookshop.ru/73283.html

Tomrcon A.A. Crparernueckuili MeHeKMEHT. MckyccTBO pa3paboTKu M peanu3alnuu
cTpaTeruu [DIeKTpoHHbIM pecypc] : yueOHuK /Uit By3oB / A.A. Tomncon, A.Jlx. CtpukineHn. —
OnekTpoH. TekcToBble ganHbie. — M. : OHUTU-JAHA, 2020. — 577 ¢. — OBC «IPRsmart». —
5-85173-059-5. — Pexxum gocryna: http://www.iprbookshop.ru/74945.html

Tema 2. HOHHTI/Ie, CYINHOCTDb M 3aJaY CTPATCIrH4€CKOro MCHEI>KMEHTA

1. HOH?ITI/IG, CYIIHOCTB U 3aJa4u CTPATCTUICCKOIr0O MCHC P KMCHTA. ITorsgarne CTpaTerun
2. Crparerndeckoe U OlepaTUBHOE yIPABICHUS: XapaKTEPUCTUKA U UX B3aUMOCBS3b
3. Onucanue u MMPUMCHCHHUEC OCHOBHBIX THIIOB OPTraHU3allMOHHOTO ITOBEACHUA
4. OcHOBHBIC TIOHSTHS U OTPEACIECHUS, O0BEKTHI CTPATETHUECKOTO yIPaBICHUS
5. Muccus opranusanyvu, €€ CTPaTCTUICCKUC HECIN U UX XaPAKTEPHUCTHUKNU
Jlureparypa:
OcHoBHast

[TanoB A.W. Ctparernueckuii MEHEUKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHoe mocodue ass
CTYJIEHTOB BY30B, oOydarommxcs mo HarpasieHuto (080100) «Oxkonomuka u ymnpasienue» / A.U.
[TanoB, N.0. KopoGeiinukos, B.A. [TanoB. — 3-¢ u3a. — DNEKTPOH. TEKCTOBBIC AaHHbIE. — M. :
IOHUTU-AAHA, 2020. — 304 c. — OBC «IPRsmarty. — 5-238-01052-4. — Pexxum pgoctyma:
http://www.iprbookshop.ru/71059.html

JomnonauTenpHas

10



Jlesymkuna C.B. CtpaTerndeckuii MEHEDKMEHT [ DIEKTPOHHBIN pecypc] : yueOHoe mocobue
st By3oB / C.B. JleBymikuna. — DJIEKTPOH. TEKCTOBBIE aHHBIe. — CTaBpornoib: CTaBpOnoiIbCKUi
rocyJapCcTBeHHBIN arpapHblii yHUBepcuTeT, CekBoits, 2019. — 80 c. — ObC «IPRsmarty. — 5-
7567-0164-8. — Pexxum noctyna: http://www.iprbookshop.ru/76122.html

Tema 3. IIpouecc cTpaTern4ecKoro ynpapJjieHUs

1. Dransl mpolecca cTpaTernyeckoro ynpaBlieHus

2. YYacTHUKH MPOIIecca CTPATETUYECKOTO YIIPABICHUS, UX PO U (DyHKIIHH
Jlureparypa:
OcHoBHas

[Mamuenko H.IO. Crparerumdeckuii MeEHEKMEHT [DJEKTpOHHBIM pecypc] : y4deOHO-

METOJIMYECKOE TIocoOMe IS TperoAaBarelicii U CTYJACHTOB HampaBlieHUs moAroToBku 38.03.02
«Menemkment» / H.JO. lllagquenko. — DnekTpoH. TekcToBblie naHHble. — CapatoB: At [Iu Dp
Menmna, 2020. — 48 c. — OBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum pnocryma:
http://www.iprbookshop.ru/62888.html
JlonoHUTENbHAS

Tomncon A.A. Crparernyeckuii MeHeIKMEHT. McKyccTBO pa3paboTKu W peanu3anuu
cTpaTeruu [DIeKTpOHHBIN pecypc] : yueObHuk miis By30B / A.A. Tommcon, A.J[x. Ctpukienn. —
OnekTpoH. TekcToBbie ganHbie. — M. : OHUTU-JAHA, 2020. — 577 ¢. — OBC «IPRsmart». —
5-85173-059-5. — Pexxum noctyma: http://www.iprbookshop.ru/74945.html

Tema 4. AHa/1u3 BHellIHe# cpebl OPraHu3anuu

1. Makpocpena opranuzanuu. OCHOBHBIE HAIIPABJICHUS CTPATErNYECKOro aHaIn3a

2. Mesocpena opranuzaiui. OCHOBHBIE HAIIPABICHUS CTPATETHYECKOTO aHAIN3a

3. AHanu3 BHyTpeHHeH cpezibl. OCHOBHBIE LIEH U (HaKTOPbI, 10 KOTOPBIM ITPOBOIUTCS
aHaJIn3

4. TlopsnOK MPOBEACHUS CUTYallMOHHOTO CTPATErHYEeCKOro aHaIu3a

5. CTOll-ananu3 BHewmHeW cpenabl. OCHOBHBIE TIpymmbl (PaKTOPOB U OCOOEHHOCTH
IIPOBEICHUSA

6. AHaim3 cpeasl HETIOCPEACTBEHHOTO OKpYKeHHs opranm3anui. OCHOBHBIC 33/1a4H,
peniaeMble IOCPEACTBOM IIPOBEIECHUS JaHHOIO aHAIN3a

7. dyHnaMeHTaNbHbIN aHanu3 B oTpacid. OCHOBHBIE ITOKa3aTeNN

Jlureparypa:
OcHoBHas

[TanoB A.W. CtpaTernueckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc] : yueOHoe mocodue st
CTYJICHTOB BY30B, oOydaromuxcs mo HampasieHuto (080100) «Oxonomuka u ympasnenue» / A.U.
[Tanos, N.0. KopoOeiinnkos, B.A. [TanoB. — 3-¢ u31. — DJIEKTPOH. TEKCTOBBIC JaHHBIE. — M. :
IOHUTU-AAHA, 2020. — 304 c. — OBC «IPRsmarty. — 5-238-01052-4. — Pexxum poctyma:
http://www.iprbookshop.ru/71059.html

JlononauTensHas

CmupnoBa M.IO. Crpaternueckuii MEHEI)KMEHT [DNEKTPOHHBIA pecypc]| : METOAMYECKOe
nocobue (kypc nekmuit) / .JO. CmupHOBa. — DIEKTPOH. TEKCTOBBIC HaHHBIE. — CHUMQEpOIons:
VYHHUBepcUTET SKOHOMUKHU M yrpasieHus, 2018. — 156 ¢. — ObC «IPRsmarty. 2227-8397. — Pe-
*wuM goctyna: http://www.iprbookshop.ru/73283.html

Tema 5. AHa/M3 BHYTpPeHHeH cpeabl OPraHU3alHI
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1. BuyTpeHHss cpea opraHu3alny, 3aJa4i U HalpaBJIeHHs €€ CTpaTernyecKoro aHa-
mmn3a
2. OyHKIMOHAIbHbBIE 30HBI OPTaHU3alUN
3. MeTos! ynpaBaeHIECKOr0 aHAIM3a CHITBHBIX M CITA0BIX CTOPOH OpPTraHU3aIiH
4. OrmnpeneneHre OTHOCUTENBHBIX KOHKYPEHTHBIX MPEUMYIIECTB U KIHOYEBBIX KOMIIE-
TEHLIUHA OpraHu3aluu
5. SWOT-ananu3 kak HHCTPYMEHT 0000IIeHUs pe3yIbTaTOB CTPATETMUECKOr0 aHaIH-
3a 1 (hOPMUPOBAHMSI TTOJISI CTPATETUUESCKUX TIPOOJIEM OpraHU3aIuN
Jlureparypa:
OcHoBHas
[Mamuenko H.FO. Crparermdeckuii MEHEKMEHT [DIJIEKTPOHHBIM pecypc] : ydeOHo-
METOJIMYECKOE TIocoOMe IS TperoAaBarelicii U CTYJACHTOB HampaBlieHUs moAroToBku 38.03.02
«Menemkment» / H.JO. lllagquerko. — DnekTpoH. TekcToBble naHHble. — CapatoB: At [Iu Dp
Menmna, 2020. — 48 c. — OBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum nocryma:
http://www.iprbookshop.ru/62888.html

JononaurenpHas

Tomncon A.A. Ctparernueckuii MeHeKMEHT. VIcKyccTBO pa3paboTKu U pean3aluu cTpa-
Teruu [DNeKTpoHHBIN pecypc] : yuebnuk g By30B / A.A. Tommcon, A./x. Ctpukinenn. — Jiek-
TpoH. TekcTroBble JaHHble. — M. : OHUTU-AAHA, 2020. — 577 c. — OBC «IPRsmarty. — 5-
85173-059-5. — Pesxxum noctymna: http://www.iprbookshop.ru/74945.html

Tema 6. PazpadoTka cTpaTrerumn

1. TIlpouecc pa3paboTKu CTpaTEruu U 10BOJIKH CTPaTEruu

2. Crparernueckuil aHanu3 KOHKYPEHLIMHM Ha OCHOBE MOJIENM KOHKYPEHTHBIX cuil M.
IToprepa

3. Bribop crparernn Ha ocHOBE MaTpHUIlbl BOCTOHCKOW KOHCYIBTIMOHHON TPYIIIBI
(«poct/momns»)

4. BpIOOp cTpaTeruu B 3aBUCUMOCTHU OT AMHAMHKH PBIHKA.

5. BpiOop cTparernu B 3aBUCUMOCTH OT CTENEHM JOMUHHUPOBAHMSI OpraHU3alluu Ha
pBIHKE

6. Bribop crparerunm Ha ocHoBe Matpuubl «J[xeHepan Onektpuk / MakKuncu»
(«oKkpaH OuzHeca»)

7. BpIOOp cTpaTeruy Ha OCHOBE MATPHIIbl GKU3HEHHBIN IIUKJI OTPAciIu / KOHKYPEHT-
Hasl TO3ULHSI.

8. BnIbop cTpaTerun Ha OCHOBE MaTPUIIbI «1€HA/KaueCTBO»

9. Mognens nienoukwu 3arpat (nenHocreir) M. IMoprepa

10. DddekT cuHepruu B CTpaTErn4eckoM YIpaBiIeHUN

11. Bunasl 6a30BbIX cTpaTeruil W ycjaoBHs, IPU KOTOPBIX OpPraHU3alMs BHIOEPET OAHY
U3 HUX

Jlureparypa:
OcHoBHas

[Mamuenko H.IO. Crparerndeckuii MeHEIXMEHT [DJIEKTpOHHBIM pecypc] : y4deOHO-
METOJIMYecKoe TocoOue i TIperoaaBaTeNieil U CTYJISHTOB HampaBlieHUs moAroToBku 38.03.02
«Menemxment» / H.IO. Illaguenko. — DnexTpoH. TekcToBble AaHHble. — CapartoB: Al IIu Op
Menuna, 2020. — 48 c. — OBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum nocryma:
http://www.iprbookshop.ru/62888.html

JlononaurenbHas
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CmupnoBa M.IO. Crparernyeckuii MEHEIXMEHT [DIJIEKTPOHHBIN pecypc| : METOIUYECKOe
nocobue (kype nekuuit) / 1.FO. CmupHOBa. — DIIEKTPOH. TEKCTOBbIE MaHHbIe. — CUMQepornonb:
VYHuBepcurtet skoHOMUKH U yrpasienus, 2018. — 156 ¢. — DbC «IPRsmarty. 2227-8397. — Pe-
*uM joctyna: http://www.iprbookshop.ru/73283.html

Tomncon A.A. Crparermdyeckuii MeHEIKMEHT. VICKycCTBO pa3pabOTKM W pealu3aiuu
cTpaTeruu [DIeKTpOoHHBIH pecype] : yueOHuK it By3oB / A.A. Tomncon, A.Jx. CtpukineHn. —
OnekTpoH. TekcToBble ganHbie. — M. : OHUTU-IAHA, 2020. — 577 ¢. — OBC «IPRsmart». —
5-85173-059-5. — Pexxum nocryna: http://www.iprbookshop.ru/74945.html

Tema 7. YnpasiieHue peaju3anuei cTpaTeruu

1. Pazpabotka riaHa MEpOINPHUITUH 110 pealin3aluy CTPaTeruu

2. Crpaternueckue u3MeHeHHs B opranu3anun Kinaccudukamus n3MeHeHuit

3. HCTOYHMKH CTpaTEern4ecKux pecypcoB M UX MOOMIM3ALUs

4. PacnpezneseHue CTpaTErHYECKUX PECYPCOB

5. ®opmupoBaHHE KOMaH] CTPATETUIECKOTO YIPABICHHS

6. CornacoBaHue CHCTEMbI BO3ZHArpPaXICHHS WM CTHUMYJIHPOBAHUS C BBIIOJIHEHHEM
CTpaTeruu

7. ®opMHpOBaHHE OPraHNU3AIMOHHON KYJIbTYPBIL, TIOAISPKUBAIOIIEH CTPATETHIO

Jlureparypa:
OcHoBHas

[TanoB A.M. Ctparernueckuii MEHEDKMEHT [ DNEKTPOHHBIN pecypc] : yueOHoe mocobue ans
CTY/ICHTOB BY30B, oOydatonuxcsi o Hampasienuto (080100) «DxkoHomuka u ympasieHue» / A.U.
[Tanos, .0. KopobGeiinukos, B.A. [TanoB. — 3-¢ u31. — DJIEKTPOH. TEKCTOBBIE JaHHBIC. — M. :
IOHUTU-AAHA, 2020. — 304 c. — OBC «IPRsmarty. — 5-238-01052-4. — Pexum pgocryma:
http://www.iprbookshop.ru/71059.html

JomnonaurenpHas

CmupaoBa M.JO. Crpaternueckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc]| : MEeTOAMYECcKOe
nocodue (kype nekuuit) / 1.JFO. CmupHOBa. — DJIEKTPOH. TEKCTOBbIE JaHHble. — CuMQpepornonb:
YHuBepcuTeT SKOHOMUKHU H yrpasieHus, 2018. — 156 ¢. — OBC «IPRsmarty. 2227-8397. — Pe-
*uM focryna: http://www.iprbookshop.ru/73283.html

Tema 8. KOHTPO/I1b BBINOJIHEHUS] CTPATErHH

1. Cucrema cTparernyeckoro KOHTpOJIs, XapaKTepUCTHKA €€ 3JIEMEHTOB

2. Omenka 3(h(heKTHBHOCTH CTPATETUIECKOTO YIPABICHHS B OPraHU3AIlUN: KPUTEPHH,
ITOKA3aTEIN U METOBI

3. Crparernyeckuii O10/KET U €ro 3HaYeHUeE JIJIsl KOHTPOJIS pealn3aluy CTpaTeruu

4. YmpaBieHue CTpaTerHuyeCKUMU PUCKaMU: 1I€TTH U METO/IbI

5. [lpunsTue peueHuit Mo pe3yabTaTaM CTPAaTETUHYECKOr0 KOHTPOJIS

Jlureparypa:
OcHoBHas

[TanoB A.W. CtpaTernueckuii MEHEKMEHT [ DIIEKTPOHHBIN pecypc] : yueOHoe mocodue st
CTYJICHTOB BY30B, oOydaromuxcs mo HampasieHuto (080100) «DxoHomuka u ynpasnenue» / A.U.
[Tanos, N.0. KopobGeiinukos, B.A. [TanoB. — 3-¢ u31. — DJEKTPOH. TEKCTOBBIE JaHHBIC. — M. :
IOHUTU-AAHA, 2020. — 304 c. — OBC «IPRsmarty. — 5-238-01052-4. — Pexxum poctyma:
http://www.iprbookshop.ru/71059.html
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JomnonauTenpHas

Jlesymkuna C.B. CtpaTerndyeckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc] : yueOHOe rmocobue
s By30B / C.B. JIeBymikuHa. — DJIEKTPOH. TEKCTOBBIE aHHBIC. — CTaBpomnoib: CTaBpOIMOIbCKHIA
rocyJapcTBeHHBIM arpapHblii yHHUBepcuTeT, CekBoits, 2019. — 80 c. — ObC «IPRsmarty. — 5-
7567-0164-8. — Pexxum nocryna: http://www.iprbookshop.ru/76122.html

AJIs1 3204HOM (pOPMBI 00yUeHH S
Tema 4. AHa/IM3 BHelIHeH cpebl OPraHU3aHI

1. Makpocpena opranuzanun. OCHOBHbIE HAITPaBJICHUS CTPATETHUECKOTr0 aHAIN3a

2. Mesocpena opranuzanui. OCHOBHBIC HAIIPABICHHSI CTPATETHYECKOTO aHATN3a

3. Ananmu3s BHyTpeHHeH cpebl. OCHOBHBIC IIeNH U (PaKTOPEI, 0 KOTOPBIM ITPOBOAUTCS
aHaIu3

4. Tlopsimok MpoOBEJEHUS CUTYAITMOHHOTO CTPATErHYECKOT0 aHAIN3a

5. CTOIl-ananu3 BHemmHe#W cpeapl. OCHOBHBIC TPYIIBI (PAKTOPOB U OCOOCHHOCTH
MIPOBEICHUS

6. AHanmu3 cpellbl HETOCPEICTBEHHOTO OKpYXeHusi opranu3zanuu. OCHOBHBIE 3a/1a4H,
pelaeMble OCPEICTBOM IIPOBEIEHNUS JAHHOTO aHAJIN3a

7. dyHnaMeHTaNbHbIN aHanu3 B oTpaciu. OCHOBHBIE TTOKa3aTeNn

Jlureparypa:
OcHoBHas

[TanoB A.M. Ctparernueckuii MEHEDKMEHT [ DNIEKTPOHHBIN pecypc] : yueOHoe mocobue ans
CTY/ICHTOB BY30B, oOyuaronuxcsi o Harnpasienuto (080100) «Okonomuka u ympasienue» / A.U.
[Tanos, N.0. KopoGeiinukos, B.A. [TanoB. — 3-e u3n. — DNEKTPOH. TEKCTOBBIE AaHHbIE. — M. :
IOHUTU-AAHA, 2020. — 304 c. — OBC «IPRsmarty. — 5-238-01052-4. — Pexum pgocryma:
http://www.iprbookshop.ru/71059.html

JomnonauTenpHas

CmupaoBa M.IO. CrpaTernueckuii MEHEIKMEHT [DJIEKTPOHHBINH pecypc| : METOAHYECKOoe
nocodue (kypce nekuuit) / 1.JFO. CmupHOBa. — DJIEKTPOH. TEKCTOBbIE JaHHble. — CUMQepornob:
YHuBepcUTeT SKOHOMUKHU 1 yrpasieHus, 2018. — 156 ¢. — OBC «IPRsmarty. 2227-8397. — Pe-
*uM focryna: http://www.iprbookshop.ru/73283.html

Tema 5. AHa/IM3 BHYTpPeHHEH cpeabl OPraHU3alHHI

1. BayTpeHHss cpefa opraHU3aluy, 3a7a9d ¥ HAaIpaBJIEHUs €€ CTPaTernyecKoro aHa-
m3a

2. MeTobl yIIpaBIIEHYECKOTO aHAIM3a CHIIBHBIX B CITa0BIX CTOPOH OPTaHU3aIluU

3. OmnpeneneHne OTHOCUTENbHBIX KOHKYPEHTHBIX MPEUMYIIECTB U KIFOUEBBIX KOMIIE-

TEHIMI OpraHu3aIuu

4. SWOT-ananu3 kak MHCTPYMEHT 0000IIEH s pe3yabTaTOB CTPATETHUYECKOro aHalu-

3a ¥ OPMHUPOBAHUS TIOJIS CTPATETUICCKUX MPOOIIEM OpraHU3aIiH

Jlureparypa:
OcHoBHast

[Maguenko H.KO. Crpaterndyeckuii MeHEIXKMEHT [DIEKTPOHHBIM pecypc] : ydeOHo-
METOAMYECKOe IocoOue JyIsl mperojaBaTeieii U CTYACHTOB HarpaBieHus moarotoBku 38.03.02
«Menemxment» / H.IO. Illaguenko. — DnekTpoH. TeKcToBbie AaHHbie. — CaparoB: A#t [lu Dp
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Menuna, 2020. — 48 c. — OBC «IPRsmarty. — 978-5-4486-0001-2. — Pexum pocrymna:
http://www.iprbookshop.ru/62888.html

JomnonaurenpHas

Tomncon A.A. CtpaTerndeckuii MeHeDKMEHT. VIcKyccTBO pa3paboOTKu M peanu3aliuy CTpa-
Teruu [DJAEKTPOHHBIN pecypce] : yueOHuk ais By30B / A.A. Tommicon, A.JIx. CtpukieHn. — Diex-
TpoH. TekcToBble aanHbie. — M. : FOHUTU-IAHA, 2020. — 577 c. — ObC «IPRsmarty. — 5-
85173-059-5. — Pexum nocryna: http://www.iprbookshop.ru/74945.html

PA3EJN 5. OBPA3ZOBATEJBHBIE TEXHOJOT MU

B mensx peanmzanyu KOMIETEHTHOCTHOTO MOJX0/1a B YU€OHOM IpoIiecce MpeaycMaTpuBacT-
Csl IIMPOKOE WCIIOJIb30BAHUE MHTEPAKTUBHBIX (DOPM IIPOBEACHUS 3aHSATHI B COYCTAHWUU C BHEAY/IH-
TOPHOI pabOTOM.

B mporiecce npenogaBanus JEKIMOHHBIA MaTepyall MPEMOAHOCUTCSI B MHTEPAKTUBHON (opme, B
TOM YHCJIC C MCIOJIb30BAHUEM CPEJICTB MYJIbTUMEIUITHON TEXHUKH.

Jlnist IpoBeCHUS 3aHATHI CEMUHAPCKOTO THIIA HMCIOJB3YIOTCS MPOOJIEMHBIC, TEMAaTHISCKUE U
OPUCHTAIIMOHHBIC CEMUHAPBI.

HNuTepakTBHBIE 00pa30oBaTeIbHbIE TEXHOJIOTHH,

HCMOJb3yEeMbIC HA AYAUTOPHBIX NPAKTHYCCKUX 3aHATHUAX

Tabnuya 5.1

Ounas ¢popma 00yueHust

Hcnosb3yemblie 00pa3oBaTe/ibHbIE Yacsl
TeXHOJIOTHH

Tewma 1. [Ipeamer, meTon u 3a1aun | YpaKHEHUs U1 Pa3BUTHS IPAKTHYECKUX 3u.

Kypca «CTpaTreruueckuii Me- HaBBIKOB, 00CYK/JICHHE, UCII0JIb30BaHHE dJle-

HEPKMEHT» MEHTOB «KPYTJIOTO CTOJa», BBICTYIJIEHUE C

JIOKJIaJJaMH U 3CCe.

BelntonHenue 3a1aHui.

3ananue 1. O6cyxIeHne OCHOBHBIX KaTero-

pHil CTpaTern4ecKkoro MEHeHKMEHTA .

Tema 2. [lonsTHE, CYIIHOCTD U VYipakHeHus A pa3BUTHS IPAKTUYECKUX 3u.

3a/1a4Ml CTPaTern4eckoro Me- HAaBBIKOB, 00CYX/I€HHE KOHKPETHBIX CUTYya-

HEI)KMEHTa LIMH, UCIIOJIb30BAHKE YIEMEHTOB «KPYTJIOrO

CTOJIa», BBICTYIUIEHUE C I0KJIa1aMHU U 3CCE,

paboTa B KOMaH €.

Brimmonnenue 3amanui.

3aganue 2. O6cyxaeHne MOAX0/10B K Mpej-

MIPUHUMATEIBCKOMN IEATEIbHOCTH U IIKOJ

CTPaTErMyeCcKOro yrnpaBJIeHHUs

Tewma 3. [Iponecc crparernyecko- | YnpakHEHHUs Ui pa3BUTHSA MPAKTHYECKUX 3u.

ro yNnpaBiIeHUS HaBBIKOB, 00CYK/IeHHE KOHKPETHBIX CUTYa-

IIUH, UCTIOJIb30BAHHE AIEMEHTOB «KPYTJIOro

CTOJIa», BBICTYIUIEHUE C I0KJIalaMHU U 3CCE,

paboTa B KOMaHjIe.

BrinosiHeHue 3agaHui.

3aganue 3. PaccmoTpenue mpoiiecca cTpare-

TMYECKOI0 yIPaBJICHHs B OPraHU3aLUsAX pas-

JUIHOU cep MesTeTbHOCTH

HaumeHnoBaHue TeM
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3aganue 4. PaccmoTpenue mpoiiecca crpare-
TAYECKOI0 YIIPaBJICHHS B OpraHU3anusiX,
(GYHKIIMOHUPYIOIIUX HA PA3IMYHBIX CTaIUAX
JIEJIOBOT'O (KU3HEHHOT'0) LIMKJIA

Tema 4. AHanu3 BHEITHEN CpEIbI
OpraHu3aIu

YrpaxHeHus 11 pa3BUTHS TPAKTHUUECKHUX
HAaBBIKOB, 00CYX/ICHUE KOHKPETHBIX CUTYa-
[IUH, UCTIOJIB30BAHUE DJIIEMEHTOB «KPYTJIOTO
CTOJI1ay, BBICTYIUJICHUE C JIOKJIaJlaMU U 3CCE,
paboTta B KOMaHjie.

BrimonHeHue 3amanuii.

3aganue 5. MccnenoBanue BHEIIHETO OKPY-
JKEHHUS OpraHMU3allMy U €ro BIUsSHUE Ha CTpa-
Teruto opranuzanuu. [IpoBenenue anammza
MaKpOCpeIbl U ME30CPEbl

3u.

Tema 5. AHanu3 BHYTpEHHEU cpe-
JIbl OpTraHU3aluu

VYnpaxkHeHus 1 pa3BUTUA MPAKTUYECKUX
HAaBBIKOB, 00CYXI€HUE KOHKPETHBIX CUTYa-
[[UH, UCTIOJIb30BAHKE IIEMEHTOB «KPYTJIOr0O
CTOJIay, BBICTYIUUICHUE C JIOKJIaJlaMU U JCCE,
paboTta B KOMaHjie.

BrmonHeHMe 3amanuii.

3ananue 6. MccnenoBanue BHyTPEHHUX ac-
MEKTOB JIEATEILHOCTH OPraHU3alUU U UX
BIIMSIHHE HA CTpaTeruio opranusamud. [Ipo-
BEJICHUE aHaJM3a BHYTPEHHEU Cpe/ibl opra-
HU3aIHH.

3u.

Tema 6. Pa3zpaboTka cTpaTeruu

VYrpaxueHus sl pa3BUTHA MPAKTUUECKUX
HABBIKOB, 00CYK/IeHHE KOHKPETHBIX CUTYya-
LIMH, UCIIOJIb30BAHUE AIEMEHTOB «KPYTJIOro
CTOJIa», BBICTYIUUIEHUE C JIOKJIaJJaMU U 3CCE,
paboTa B KOMaHjie.

Brinosinenue 3agaHui.

3amanne 7. opMynupoBka u BEIOOp 0az3o-
BOM cTpareruu. E€ noBoaka.

3ananue 8. @opmMyIMpOBKa U BEIOOP KOHKY-
peHTHOM cTpareruu. E€ noBoka.

3u.

Tema 7. Yrpasnenue peanusanu-
el cTpareruu

VYupaxueHus sl pa3BUTHS MPAKTHUECKUX
HABBIKOB, 00CYX/IeHUE KOHKPETHBIX CUTYya-
[IAH, UCTIOJIb30BAHUE DJIIEMEHTOB «KPYTJIOTO
CTOJI1a», BBICTYIUIEHUE C JIOKJIaJlaMU U 3CCE,
paboTa B KOMaHjie.

BrinmonHeHnue 3amanui.

3ananue 9. PazpaboTka riana MeponpusITHii
10 peaju3aliy CTPATEruu.

3u.

Tema 8. KOHTpOJIb BBIOTHEHUS
cTpaTeruu

VYrpaxueHus s pa3BUTHS MPAKTHUECKUX
HABBIKOB, 00CYX/IeHHE KOHKPETHBIX CUTYya-
[IAH, UCTIOJIP30BAHUE DJIIEMEHTOB «KPYTJIOTO
CTOJ1a», BBICTYIUJIEHUE C JIOKJIaJlaMU U 3CCE,
paboTa B KOMaHjie.

BrinmonHeHnue 3agaHuii.

3amanne 10. OcoOeHHOCTH KOHTPOJIS 3a pea-
JU3alKeil CTpaTeruu opraHu3aiu

Bu.
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ok whE

3aounas popma oOyueHust

Hcnonb3yembie 00pasoBaTebHbIE Yacsl
HanmenoBanue Tem
TEXHOJIOTUH
Tema 4. AHanu3 BHEIIHEN cpeApl | YIpaXKHEHUS JJIsl pa3BUTHUS TPAKTUYECKHUX 24,
OpraHu3aluu HAaBBIKOB, 00CYX/I€HUE KOHKPETHBIX CUTYa-

[IUH, UCTIOJIB30BAHUE DJIIEMEHTOB «KPYTJIOTO
CTOJI1ay, BBICTYIUJICHUE C JIOKJIaJlaMU U 3CCE,
paboTa B KOMaHjie.

BrimonHeHue 3amanuii.

3aganue 5. MccnenoBanue BHEIIHETO OKPY-
JKEHHUs OpraHMU3allMy U €ro BIUsSHUE HA CTpa-
Teruto opranuzanuu. [IpoBenenue anaauza
MaKpOCpeIbl U ME30CPEbl

Tema 5. AHanu3 BHYTpEeHHEH cpe- | YIpaxHEHHS JJIsl pa3BUTHUS TPAKTUYECKHUX 4y,
JIbI OpTaHU3aLUN HAaBBIKOB, 00CYXJI€HUE KOHKPETHBIX CUTYa-
[[UH, UCTIOJIb30BAHKE IIEMEHTOB «KPYTJIOr0o
CTOJIay, BBICTYIUJICHUE C JIOKJIaJIaMU U 3CCe,
paboTa B KOMaH/Ie.

BrinosiHeHue 3a1aHui.

3ananue 6. MccnenoBanre BHyTPEHHUX ac-
MEKTOB JIEATEILHOCTH OPTraHU3alUU U UX
BIIMSTHUE HA CTpaTeruto opranusamuu. [Ipo-
BEJICHUE aHaJu3a BHYTPEHHEU Cpe/ibl opra-
HU3ALUN.

IIpakTuKyM
3aganue 1. O6cyxk1eHne OCHOBHBIX KATErOPUil CTPATern4ecKoro MeHe/ :KMeHTa
Bonpocul ona 06cyscoenus
OCHOBHBIE KaTETOPUH CTPATETUIECKOTO MEHEIKMEHTA
YpoBHU AeTaIM3alUU CTPATETUU
Bunsl noBenenus 1 popmMel pa3pabOTKU CTpaTETHH
OmnepaTHBHOE U CTPATETUIECKOE YIIPABICHUE
OO6mme pyHKIMU CTPATETUYECKOT0 MEHEKMEHTA

CBs3b JAUCIHUITIINHBI «CTpaTer WYECKUI MEHEIKMEHTY C APYruMu JUCHUIUIMHAMHU YIIPABJICHYC-
CKOT'0O IIMKJIa

3aganue 2. O0cyxKaeHue NOAX0A0B K NPeANPHHAMATEIBCKOM e TeJIbHOCTH U IIKOJI CTpaTe-
TMY€eCKOro yrnpaBJjeHus

Awnh e

Bonpocul 0n1 06cyscoenus
CoBpeMEeHHBIC KOHIICTIIIUN CTPATETHUECKOTO YIIPABICHHUS
[ToHsITHE ¥ TUIIBI CTPATETHH OPTaHU3AIIH
VICTOYHHUKH KOHKYPEHTHBIX TPEUMYIIECTB
Muccusi, BUICHUE U 1ISJTH OPTaHU3aIlMy B CTPATETHYECKOM YITPABICHUH

Cumyayun ons npogedenun mpeHunza Ha memy « DoOpmyaupoeKa Muccuu Opeanu3auuu»)
Hcxoonas ungpopmayus ons npogedenus mpenunea: CUTyalysi, B KOTOPOH JaeTcsi KpaTKOe OMHCaHue
00JIacTH JeSITeTbHOCTH OpPTaHW3allMU, OCHOBHBIC MPUHIMIILI PabOThI, PHIHOK W JIt00as apyras MH-
dopmanusa. Cutyanus MOXKeT OBbITh COCTaBJIEHA MPEToiaBaTeNIeM WM B3sITa U3 JIUTEpaTyphl (KypHa-
JI6I UM y4eOHHUKH IO CTPATETUIECKOMY MEHEPKMEHTY ).

Ilpoyeoypa npoeedenus mpenunea: TPESHUHT TIPEACTABISIET COO0N MTEPAITMOHHBIN MPOIIECC, B XOJIE
KOTOPOTO OTpabaThIBACTCsl YMEHHE JIAKOHUYHO (hOPMYTHUPOBATh MUCCHIO OpraHu3aiuu. OH COCTOHT
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U3 4 3TaIoB M AJs KaXKIOTO BBIMOIHSIIOTCS OJMHAKOBBIE IIard U npasuia. OOyuaronmmMes npejasara-
ercs chopMyTupoBaTh MHUCCHIO CHadaia w3 32 CIIOB; CIEAYIOIIas UTepalus — MEUCCUsS U3 16 cioB,
nanee — U3 8, a pe3yJabTaToOM TPEHUHIa CTaHYT MUCCHU, C(POPMYIHpOBaHHBIE 00yJaromuMucs, u3 4
CJIOB.

3aganue 3. PaccmMoTpeHne mpouecca cTpaTern4ecKoro ynpaBjieHusi B OpraHu3amusix pa3ind-
HOi1 cep nesiTeIbHOCTH
Bonpocul 0n1 06cyscoenus

[Iporuecc cTpaTernyeckoro ymnpaBlieHuUs

Haznauenue, cymHoCTh 3Tana «CTpaTeruuecKuii aHaau3»

Haznauenue, CyniHOCTb dTana «pa3padoTKa CTpaTeTumy»

HaznaueHnue, cylHOCTb 3Tana «peaan3anus CTpaTerumn

Haznauenue, cymHoCTh 3Tana «KOHTPOJIb U OIIEHKAa CTpaTeruu»
Y4acTHUKH Ipoliecca CTPATernYecKoro YIpaBieHus, UX pojib U PyHKIUU

ok E

3aganue 4. PaccmoTpenne npouecca cTpaTern4eckKoro yrnpabJeHHs B OPraHM3anuAX, QyHKIHUO-
HHUPYIOIIHMX HA PA3JIHYHBIX CTAAUSAX /1€JI0BOT0 (;KU3HEHHOI'0) IIUKJIA
Bonpocul ona 06cyscoenus
1. OcHoOBHBIE ATaNbl CTPATErMUECKOT0 YIIPaBICHUS
2. OCcOOEHHOCTH METOAMYECKOro O0ecledyeHUs OCHOBHBIX 3TaloB Ipoliecca CTPATEruuecKoro
YIpaBJIEHUS OPraHU3aLMSIMU
3. Tlonxomsl kK pa3paboTKe CTpaTeruu, CTHIN YIPABICHUS

3aganue S. McciienoBanue BHEIIHEI0 OKPY/KeHHUsI OPraHU3alMy H ero BJIUsIHAE HA CTPATEruio
opranusauuu. IIpoBenenue ananusa Makpocpeabl 4 Me30Cpeabl.
Bonpocul ona 0b6cysxcoenus
OCHOBHBIE COCTaBJISIIOIINE BHEITHEHN cpeibl M UX B3aUMOCBS3b
THUIIBI BHELIHETO OKPYXKEHUS
Meroasl pearupoBaHusl HA U3MEHEHHUSI BHEIIHEN Cpeibl
PEST-ananu3 makpocpeabl OpraHu3aluy: CYIIHOCTb, 3HaY€HHE, OCOOCHHOCTH MPHUMEHEHMS,
MIPEUMYILECTBA U HETOCTATKH
OrtpacieBoii aHaNN3: OHATHE, OCHOBHBIE ITOKA3aTENN
[TonsiTHE M XapaKTEPUCTUKA ABUKYIIUX CHJI KOHKYPEHLIUH
7. AHaIn3 KOHKYPEHTHOM Cpe/ibl B OTPACIH € UCIOJIb30BaHUEM MoJienu «IIATh CUIT KOHKYpEHIUI
M. IToprepa

Awnh e

o u

Cumyayusn ona ananuza (keiic) na memy «Ilposedenue ananuza eneuineil cpeovl 0esAmenbHO-
Cmu Op2anu3ayuuy»

Hccnenyemas opranusaiius rnpeacrapiseT co0oil KpylHoe akIIMOHEPHOEe 00IeCTBO, CIeIH-
allM3MpYyIoIIeecs Ha MPOU3BOICTBE TPY30BBIX aBTOMOOMIICH Ipy301m0oAbeMHOCTI0 8—10 TOHH.

[Tpon3BoaCTBEHHAs CTPYKTypa COCTOUT U3 HECKOJIIBKUX KPYIHBIX ITPOU3BOJCTBEHHBIX €1H-
HUII 3aBOJIOB, KOTOPBIC SIBJISIOTCS IOPUIMYECKUMH JIMIIAMH (METaJUTyprHuecKoro, MexaHooopaba-
TBHIBAIOILETO, IO TPOU3BOJICTBY JABUraTeneil, COOCTBEHHOI'O CTAaHKOCTPOEHHUS).

OO0111eCTBO COXPAHUIIO CBOW MHTEJUIEKTYaJIbHBIN U MPOU3BOJCTBEHHBIN MOTEHIIMAN, CIIOCO0-
HOCTb OCBauBaTh HOBYIO MTPOIYKIIMIO.

B pesynbraTe priHOUYHBIX MpeobpazoBaHuii 1 kpusuca 2008 roja cnpoc Ha TPy30BbIE aBTO-
MOOUJIH, BBITyCKaeMble OOIIECTBOM, 3HAYUTEIILHO COKPATUJICS M B HACTOSIIIEE BPEMSI COCTABIISET
70% MakcuManabHO BO3MOXKHOTO BBIITyCKa aBTOMOOMIeH. CoKpallleHuIo Crpoca Ha 3TH aBTOMOOMIIH
CIO0CcOOCTBOBAJIO U3MEHEHNE CTPYKTYPHI IEPEBO30K 3@ CUET UCTOIb30BaHUS:

- aBTOMOOWIEH MOBBIIIEHHON TPY30IIOABEMHOCTH JUISI MEXKAYTOPOIHUX TTEPEBO3OK;

- MaJIOTOHH@XXHBIX aBTOMOOWJIEH MPEANPHUATUSIMHU MAJIOT0 M CPEeTHEro OU3Heca.

CokpaliieHrue Crpoca Ha aBTOMOOWIIH OOBSICHSETCS TaKK€ CHIDKCHHEM MX KadecTBa (KOJIH-
yecTBO pekiamanuii coctasisieT 20 Ha 1000 aBTroMo0uMIIei). DTO CBA3aHO C TEM, UTO 3aBOBI OOIIIe-
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cTBa nocienHue 10 jgeT mpakTUYECKH HEe PEKOHCTPYUPOBAIUCH U HE OCYIIECTBIIAIOCH 3HAUUTEINb-
HOro OOHOBJIEHUsI 000pyAOoBaHMs. PocT pexnamanuii U yBenuueHue Opaka CBsI3aHbI TaKXKe CO CHH-
KEHHUEM YpPOBHSI TEXHOJIOIMUECKONW U TPYJOBOH AMCLUIUIMHBL, YTO OOBSACHIETCS TAKEIbIM MAaTEpH-
AJIbHBIM TI0JIOKEHHEM pabOoTaIoOIMX M3-3a HU3KOTO YPOBHS 3apa0OTHOM IUIATHI, €€ HEPeryJsspHOU
BBIIUIATHI.

CokpalieHue KoJuuecTBa aBTOMOOMIEH, HaXOsIUXCs B SKCIUTyaTallui, HEraTUBHO CKa3a-
JIOCh HA JeSITEIbHOCTH CEPBUCHBIX LIEHTPOB 00BEIMHEHHUS, YTO MIPUBEJIO K OTEPE UHTEpEca K HUM
CO CTOPOHBI PYKOBOJICTBa oOuiecTBa. B pe3ynbraTte HEKOTOPbIE U3 HUX HAaXOAATCSA HAa TpaHU OaHK-
POTCTBA M JIMKBUJALMK Kak B Poccun, Tak u B OIMKHEM 3apyOeskbe.

[Tanenne oObeMa MpoJaK MOCTABUIIO B TSDKEJIOE MOJIOKEHHE TOPrOBHIE MPEACTaBUTENIbCTBA
B CTpaHE M 3a pyOeKOM, HEKOTOPbIE M3 HHMX IPEPBaJM CBOIO CBS3b C OOIIECTBOM, ApPYrHe Biayar
KaJIKOe CYIIECTBOBAHHE, YTO TAK)KE HETATUBHO CKa3bIBACTCS Ha COBITE MPOAYKLIUHU OOIIECTBA.

B Hayane AeBSIHOCTBIX roJI0B OOIIECTBO OOpPOCIO 3HAYUTEIbHBIM KOJIMYECTBOM 3aKPBITHIX
aKIMOHEPHBIX OOLIECTB M OOLIECTB C OIPAaHUYEHHON OTBETCTBEHHOCTHbIO. OJHM M3 HUX CHELHAIH-
3UPYIOTCS HAa OKAa3aHWU PA3JIMYHBIX YCIYr 3aBOJaM OOIIEecTBa, JPyrue — Ha MaTepUalbHO-
TEXHUYECKOM CHA0KEHUH U U3rOTOBJICHUU 3allaCHBIX YaCTEH.

PesynbTatoM JeATENbHOCTH MPEANpHUATHI Maloro Ou3Heca SBISETCS HE3arpyXeHHOCTh
MOIITHOCTEH IO BBIMYCKY 3aIlaCHBIX YacTel M 3HAYUTEIbHbIC (PMHAHCOBHIEC TOTEPH U3-32 3aMEIICHUS
Ha pbIHKe cOBITA 3alaCHBIX YacTel, U3rOTAaBIMBAEMbIX Ha 3aBOJaX OOBEAMHEHUs, 3allaCHBIMU Ya-
CTSIMH, KOTOPbIE€ M3rOTABIMBAIOTCA HAa MaJbIX NPEANPUATHIX U IPOAAIOTCS MO 0o0jee HU3KUM Ilie-
HaM.

@OYHKIMOHUPOBAHUE BOKPYT 3aBOJOB MaJbIX HPEANPUATHA MPOBOLUPYET XUILIEHUS pa3-
JIMYHOTO BUAA.

BeisiBieHs! MHOTOYMCIEHHBIE (DaKTOPhl HEOOOCHOBAHHOT'O CHUCAHUS B OTXObl 3HAUUTEIb-
HOTO KOJIMYECTBA METajula U JPYTHX MaTepUajoB, a TaKKe peaau3aluy IO CHUKEHHBIM L€HaM
AKOObl HEKOHJAUIIMOHHBIX 3aroTOBOK. BriocinencTBuy M3 MOXUILEHHOrO MeTajljla U 3arOTOBOK M3ro-
TaBJIMBAETCS NMPOJYKIHUS, IpoJiaBaeMas OOIIECTBY, a TAK)KE 3allaCHbIE YACTH K IPY30BHKAM.

3HAUUTENIbHbIE HEJAOCTAaTKU OBLIM BBISIBICHBI KOHCYJIbTAaHTAMU B 00JacTU COXPaHHOCTHU
uMyIliecTBa 0oOIIecTBAa U PAllMOHAIBHOIO €ro MCMojib30BaHus. Mmerotes (pakTbl HEOOOCHOBaHHOM
MPOAAXKH UMYIIECTBA, @ UMEHHO peaJln3alusl HeABUKUMOCTH, 000py10BaHHsI KaK OT€YECTBEHHOTO,
TaK U UMIIOPTHOTO.

JUs U3rOTOBJIEHUS 3aMlacHBIX YacTell K aBTOMOOMIISIM 00IIecTBa U APYrol «MHULUATUBHON
MPOYKIMM» HCIONb3YEeTCs TEXHUYECKas JTOKYMEHTAllMs, TMOXMIIEHHAas Ha 3aBojax oOIIecTBa.
JlaHHO€ M3TrOTOBJIEHHE OCYILIECTBIISIETCS OpraHU3alMsIMH, HE UMEIOIMMU HUKAKOTO OTHOILIEHUS K
o0IIeCTBY.

KoHCynbpTaHTBI BBISIBUJIN 3HAUWUTEIbHBIE HEJOCTAaTKU B paboTe oTAena Mpojax B obyacTu
3aKJIFOUYEHUS U HCIIOJHEHHS JOTOBOPOB, & UMEHHO:

- 3aKJIIOYEHHE JIOTOBOPOB Ha IMOCTaBKY aBTOMOOMJIEH 00bEeIMHEHUS 110 IBHO 3aHUKEHHBIM
L[eHaM;

- 3aKJIIOYEHHE JIOTOBOPOB Ha IOCTaBKY OOBEIMHEHHIO OOOPYIOBaHUS, MaTepHUajoB U
KOMIUIEKTYIOIIUX T10 SIBHO 3aBBIILIEHHBIM I[€HAM;

- 3aKJIIOYEHHUE JOTOBOPOB C HECYIIECTBYIOUIMMHU OPraHU3alUsMU U C LEIbI0 MOJy4YEHUs
JIMYHON BBITOJIBI PYKOBOSIIMMHI paOOTHUKAMHU OOILECTBa;

- 3HAYMUTENIBHBIN YICIHHBIM BEC IOTOBOPOB HA OApTEPHOIN OCHOBE, MPU ITOM IMOTyUEHHAS
B pe3yNbTaTe CACIKU MPOIYKIHS HE BCEr1a He00X0AuMa 00bEIMHEHNIO, a IEHbI Ha Hee 3aBBIIICHBI;

- He MPUHOCHUT 3HAYUTENIbHBIX PE3YJIbTATOB IIPETEH3UOHHAs padoTa.

Jleburopckast 3a10keHHOCTh 00bequHeHust cocTtabisger 14 000,0 Toic. pyOeil.

OO0mecTBO MMeeT BIIOKEHHE B ycTaBHble KanmuTaibl 130 akiumoHepHbIx obmectB. Cymma
3TUX BJIOXeHHH coctaBnseT 5,0 muH pyonei. U3 Hux Gonee yeM co 100 akunoHepHbIMH OOIIe-
CTBaMH CBSI3U NPAKTUYECKU MTOTEPSHBI, JUBUACH/IBI HE NOJIYYEHBl B TEUEHHE MOCIEAHUX TPEX JIET.
JlaHHBIE BIIOKEHHUSI MOTYT ObITh OTHECEHBI K 3aMOPOKEHHBIM CPEJICTBAM, HE MPUHOCSIIMM HUKAKO-
ro 0X0/1a, U MOJIydeHUe JOXO0J0B OT 3TUX BJIOKEHUH B ONKaiiiem OyayiieM KpaitHe COMHUTENb-
HO.

Ha cknamax o0mecTBa CKONMUIIOCh 3HAYMTENBHOE KOJIMYECTBO MMYIIECTBA, HE UCIONIb3ye-
MOTO 00IIIECTBOM, CTOMMOCTh KOTOPOTO cocTapiisieT 88,0 MTH py0Osieii, B TOM YHCIIE:

- 3amacHbIe 4yacTu aBTomMoOwmiei — 24,0 MitH pyoIei;
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- pasnuuHble Matepuaisl — 24,0 MITH pyOJei;
- clenualM3upoBaHHOE o0opynoBanue — 34,0 MiH pyOuiei;
- HaJIOT Ha UMYIIECTBO, HE UCIIOIb3yeMOE OOIIECTBOM, cOCTaBisieT 1,76 MITH pyOien.
OO011ecTBO HECET 3HAUUTENbHBIC TOTEPH B BUJEC HAJIOTOB, BHIINIAYMBAEMBIX 32 IOJIb30BAaHUE
3eMeJIbHBIMH Y4aCTKaMH, KOTOpbIe OOIECTBOM HE MCIOJB3YIOTCA. Beero Hanoru, BhIIIaYMBaeMble
3a M0JIb30BaHUE 3eMETIbHBIMU y4acTKaMu, cOCcTaBistoT 11,2 MitH pyOsieii, B ToM yucie 3a:
- HCTOJb3yeMble yuacTku — 4,87 M pyOnei;
- y4acTKH 1oj XuieiMu nomamu — 0,092 miH pyouiei;
- YYaCTKH, UCIIOJIb3yeMbIC JOUCPHUMHU U 3aBUCUMBIMU 00IecTBamMu, — 5,458 mitH pyOeii;
- YYacTKH, UCNOJIb3yEMbIE CTOPOHHUMH OpraHuzauusimMu, — 0,7miiH pyosei.
HebnaronpustHble TEeHASHIIMN HAOIIONAI0TCS B KaJIpPOBOM COCTaBe OOIIECTBA, MMOCKOJIBKY
MPOUCXOIUT CTapeHue KaapoB. [IpakTHUECKH HE OCYIIECTBISETCS IPHEM Ha paboTy MOJIOACHKH.
OO6mecTBO sIBiISIETCA I'paJo00pa3yronieil opranu3anueld U pacroyiokeHo B cyobekTe Poc-
cuiickoit @enepannu. TpeBoKHBIME (haKTOpaMH SBJISIETCS TO, YTO B TOpOJIE, IJI€ PacIoyiararoTcs
3aBO/IbI OOBEAMHEHUS, C OJHON CTOPOHBI, AKTUBU3UPYIOTCSI HAITMOHAIUCTHYECKUE OPTraHU3allly, C
JPYroi — 3HAYUTENIBHOE YUCIIO MOJIOJIBIX JTFOICH HE UMEIOT paOoThI.
s ananusa:
1. MH3yuuTh CTPYKTYpYy MaKpOCpeIbl, ME30CPEIbl 1 OCHOBHBIE (haKTOPHI, KOTOPBIE KOCBEHHO U
MIPSIMO BO3JICHCTBYIOT Ha OPTaHHU3AIHIO.
2. OnpenenuTts JaHHBIE, KOTOPbIE MOKHO OTHECTH K MaKpOCpe/Ie WIIH K ME30Cpe/IC.
3. OcBoUTh METOJIMKY aHANIM3a MAKPOCPEIbl U ME3OCPEIbI.

HpnMep 3aJaHus 10 TeMe «KAHAJIN3 ME30CPEAbI OpraHu3anuu»

B Tabnuie npuBeneHbl JaHHBIE IO PETHOHAILHOMY PBIHKY MOJIOKA U MOJIOYHBIX IPOJTYKTOB.
[TocTpouTh MO3MIMOHHYIO KAPTY CTPATErMYECKUX I'PYIIT KOHKYPEHTOB.
Hcxonnpie naHHbIE:

Bup 6usneca Ilena KauecTtBo OZIP (%)
OAO «Momnoxko3aBoa Ne 1» Berimie cpenneit Bricokoe 40
Menkue Npon3BOJUTENN U3 CEIbCKUX PAOHOB Hwuxe cpenneit Cpennee 25
obactu
HNmnopTtHas npoaykuus Cpennsis Huxe cpennero 15
ITpoxykius Gpupm U3 1pyrux peruoHoB Poccun Beimie cpenneit Cpennee 20

3ananne 6. UccienoBanne BHYTPEHHUX ACTIEKTOB JIeSITEJILHOCTH OPraHN3allii H UX BJIUsSTHHE

Ha cTpaTeruio opranusanun. [Iposenenne aHaM3a BHyTPeHHel cpeabl OpraHu3aium
Bonpocul 0na 06cysxcoenus

MeToab! yIpaBiIeHYeCKOro 00CIe0BaHMUS CUIBHBIX U CJ1A0bIX CTOPOH OpraHU3aInu

VYnpaBieHUYECKH aHAJIN3: TIOHSATHUE, ITAIIbI IPOBEIACHUS

KoHKypeHTHBIE IpEUMYIIeCTBa

SWOT-ananu3 aesTenbHOCTH OpraHU3alliu: CYIIHOCTh, 3HAUCHHE, 0COOCHHOCTH TIPUMECHEHUS,

MIPEUMYIIECTBA U HEOCTATKH

Awnh e

Curyauus s aHaau3a (keiic) Ha temy «IIpoBeaeHne aHaIM3a BHYTPEHHEH Cpelbl AesTe/b-
HocTH opranu3zanuu. @opmuposanue maTpuubl SWOT -anaausza»
Ha ocnoBe mH(popManuu, nmpeacTaBIeHHON B 3adaHUU 5 (CUTyauus JJiS aHaJIW3a), BBITOJI-
HUTBH CIEAYIOLINE 3aJaHMsL:
1. Ilonyyums npedcmasnenue o cyuwHocmu, sSHa4eHUy U 0COOEHHOCMAX CMPAMe2u4ecKo20
aHanuza 6HympeHHeti cpeovl
2. O3HaKoMumuvCs co CmpyKmypou 6HympeHHeli cpeobl OpeaHUu3ayuu.
3. U3zyuums memoowl ananuza eHympenHeti cpeobwl.
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4. Osnademwv HagblKAMU COCMABNLEHUSL AHKEM 018 OUACHOCMUKU COCMOAHUSL OP2AHUZAYULL.

Onpedenums yepo3vl, 603MONCHOCIU CO CIOPOHbI BHEUIHEll CPebl, A MAKHce CULbL U Cla-

bocmu ¢ynkyuonuposanus opeanuzayuu. Ilposecmu pandxicuposanue 0aHHbIX XapaKmepu-

CIMUK NO CMeneHu 8adCHOCHU.

6. Ilocmpoume mampuyy SWOT-ananuza u cghopmyauposams cmpamecuseckue 3a0a4u opea-
HU3aYUU ¢ yenvio obecneyeHust IQhHexkmusHo2o pa3eumusl.

o

3aganue 7. @opmyupoBKa U BbI0Op 6a30Boii crpaTterun. E€ noBoaka
Bonpocuwt ons ob6cyscoenus

JepeBo cTpareruii opraHu3anuu

KopnopaTtuBHble 1 KOJUIEKTUBHBIE CTPATErHU

KoHKypeHTHBIE cTpaTeruu

@DYHKIMOHAIbHbBIE CTPATETUU OPraHU3aLMU

OnepannoHalIbHBIE CTPAaTETUU OPraHU3ALUH

agrODE

Ipumep 3ananus no teme «lloprdenbHblii aHATU3 CTPATETHID)

CtpyKTypa KOPIIOPaTUBHOTO OPT(]eEis Opranu3aliy IpeIcTaBlieHa B TAOIUIE UCXOTHBIX
nanubiX. [Toctpouts Matpuity BCG u BbpaboTaTh MpakTHUYECKUE PEKOMEH IAIIUU 110 KOPPEKTUPOB-
K€ KOPIIOPaTUBHOM CTPATETHH.

VcxonHble faHHbIE:

Bun 6usneca TPP OJIP | CroumocTh akTuBOB (MJIH $)
CeTb pecTOpaHOB OBICTPOTO MUTAHUS 0,1 0,6 12
CeTb pecTOpaHOB Ki1acca «JTHOKC 0,04 | 0,22 25
CeTb aBTOCTOSHOK 0,05 0,9 15
CeTb MUHHU-TOCTHUHHIL 0,14 11 13
CeTb Mara3svHoOB 3KOHOM-KJIacca 0,07 0,8 27

IIpumeuyanue. 3a1aya pemaercs ¢ IpUMEHeHUeM TabauuHoro nporeccopa MS Excel.

3aganue 8. @opmyupoBKa U BbIOOP KOHKYPeHTHOH cTpaternu. E¢ noBoaka
Bonpocut ons o6cysrcoenus
basoBele cTpaTeruu pazButHs opranuzanuu. [1oaxo/s! kK BeIpaOOTKe CTpaTeruu OpraHu3au
HaznaueHue u TeXHOIOTHs IPOBEAECHUS NOPT(HETHHOTO aHaIK3a IeATEeIbHOCTH OPraHU3aluu
3. Metoapl reHepalui OpUrHHAIBHBIX UJeH U UX UCHOJIB30BaHKE B Ipoliecce pa3paboTKu cTpare-
MM OpraHu3aluu

N

3ananue 9. Pazpadorka njana MeponpusiTHii 0 peaju3aluu CTpaTeruu
Bonpocul 0n1 06cyscoenus

CriocoObI BHEIPEHUS CTPATETUH B JICATEIILHOCTh OpTraHU3aIuu

[Ipouecc peanuzanuu crpaTeruu

[TnanupoBaHue N3MEHEHHH B (YHKIIMOHAIBHBIX MOJICUCTEMAX OpTraHu3aIliu

[InanupoBaHue CPOKOB peaanu3aliy CTPATEruu

[InanupoBaHue pecypcHOro odbecredeHus peains3aliuy CTpaTerui

arwDE

3apanue 10. Oco0eHHOCTH KOHTPOJIS 32 peaju3alnueil CTpaTeruu OpraHu3anuu
Bonpocul 0n1 06cysxcoenus

1. Tloaxoasl K OpraHU3alMy CTPATErMUECKOro KOHTPOJIS Ha IPEANPUATHN

2. 3ajnaud ¥ NPUHLHUIIEI CTPATETUYECKOTO KOHTPOJIS

3. Cucrema CcTpaTern4eckoro KOHTPOJIs, XapaKTepUCTUKA €€ JIEMEHTOB
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4. TlpunaTue peueHui no pe3ynbraTaM CTPATerHuecKoro KOHTPOIIS

PA3IEJI 6. YYEBHO-METOINYECKOE OBECIIEYEHUE
CAMOCTOSTEJIbLHOM PABOThI OBYYAIOIIUXCS MO JTUCHUILIAHE

Hapsny c urteHueM JieKUMHA U TPOBEACHUEM CEMHUHAPCKUX 3aHATUH HEOThEMJIEMbIM
AIIEMEHTOM y4eOHOro Tmpolecca SBISIETCS camocmosmenvras paboma. Ilpu caMOCTOSTENBHOM
paboTe nOCTUTraeTcsi KOHKPETHOE YCBOEHHE Y4eOHOro MaTepualia, pa3BUBAIOTCS TEOPETUYECKHE
CIIOCOOHOCTH, CTOJIb B@)KHBIC /ISl YCICHIHOW TIOATOTOBKM M 3alIUThl BBITYCKHOW pPabOTHI
o0yJaromerocs.

@opMBI  CaMOCTOSATENILHOM  pabOThl  O0y4aromMXCsi MOTYT OBbITh  pa3HOOOpa3HBIMHU.
CamocrosiTenbHas paboTa 00yJIarOIuXcs BKIIOYACT:

U3yueHHe CIelUaIbHOM TUTepaTyphl,

OLICHKY, 00CYX/IEHHE 1 PELIEH3NPOBAHHIE MTYOJIMKYEMBIX CTATeH;

OTBETHI HAa KOHTPOJIbHBIE BOIIPOCHL; CAMOTECTUPOBAHUE.

Tabnuya 6.1
CamocrosiTesibHas padora

HaumenoBanue

TeM BOIIpOCBI, BbIHOCUMBIC HA CAMOCTOATEC/IbHOC U3YUCHUEC

Tema 1. [Ipeamer, meTon 1 | OTanbl pa3BUTHUSI CTPATETUYECKOIO MEHEIPKMEHTA KaK Hay4HOH uc-
3amaun Kypca «Ctpareru- uuiuinHbl. [1kosnel crparernueckoro ynpasiaeHus. CoBpeMeHHbIE
YECKUI MEHEIDKMEHT) KOHLICTILIWY CTPAaTEru4ecKoro ymnpasieHus. [Ipeamer, conepxanue u
3a/1a4u JUCLUIUIMHBL.

Tewma 2. [lonsTue, cym- ITonsATHE, CYIHOCTD U 33JJa4l CTPATErHYECKOro MeHekMeHTa. [1o-
HOCTb U 3aJ]a4M CTpaTeru- HATHE CTPATETUH.

YECKOI'0 MEHEDKMEHTA CrpaTerndyeckoe 1 olepaTUBHOE yIPABICHMS: XapaKTEPUCTUKA U UX
B3aUMOCBS3b.

Onucanue ¥ NPUMEHEHUE OCHOBHBIX TUIIOB OPraHU3allMOHHOIO MIOBE-
JIEHUS: IPUPOCTHBIM U IPEANPUHUMATEIbCKUM. OCHOBHBIE TOHATHS U
oTpeieNieHus, 0ObEKThl CTpAaTern4ecKoro ynpasieHus. [lonstue, 3Ha-
YEHHE U CTPYKTypa MUCCUH OpPTraHU3aluu. AHAJIN3 MOAX0/0B K (op-
MyJIUpoBKe MUccHU. CTpaTernyeckue eI OPraHu3ally U UX Xapak-
TEPUCTUKH.

Tema 3. IIpouecc cTpare- Tansl mponecca cTpaTern4eckoro ynpapiIeHUs: CTPaTETHUECKUI aHa-
TMUYECKOTO yIPaBIICHUS JM3, pa3paboTKa CTPATErUH, pealn3alys CTPATErui, KOHTPOJIb U
OLICHKA CTPATETHH.

YyacTHUKH npoliecca CTPaTernuecKoro yrnpaBieHUs, UX poib U

byHKINN.

Tema 4. Ananu3 BHENTHEH Bremnss cpena opranusanuy U €€ CTpyKTypa: MakpocTpeaa, Me3o-
Cpelibl OpraHu3alnuu cpena. Mudopmarus, ucnonb3yemMas A POBEIEHUS CTpaTeruye-
CKOT'0 aHAJIA3a.

DTanbl aHaJIM3a MaKpOCPEIbl: BBISIBIIEHUE BIUSIONIMX HA OpraHu3a-
110 GaKTOPOB, OMPEICIICHUE COCTOSIHUS ¥ TEHACHITUN UX Pa3BUTHS,
OIICHKA BIUSHUA (DAKTOPOB HA OPTaHU3AIINIO, pa3paboTKa MepedHs
BHEIIHUX OMAaCHOCTEN U BO3MOXKHOCTEM.

PEST-ananu3 (STEP-ananmu3, PESTEL-ananu3).

Onenka Bo3eicTBUS (PaKTOPOB U JP.

AHanu3 Me30cpeibl: OCHOBHBIE SKOHOMUYECKHE XapaKTEPUCTUKH OT-
paciu, aHaliu3 KOHKYPEHTHBIX CHJI B OTPACIIH, BIUSHUE JBIKYIIIHX
CHUJI Ha pa3BUTHE OTPACIH, HOCTPOEHUE KApT CTPATErHUECKUX TPy,
OIIEHKA CTPATErMYECKON MMO3HUIIMY OPTaHU3alMN B OTPACIIU, OTpacie-
BbIE KJIFOUEBEIE (PAKTOPHI yCrexa, OleHKA MTPUBJICKATEILHOCTH OT-
paciu. Bo3M0XHOCTH U yrpo3bl, CyHIECTBYIOLINE UIsl OPTAHU3ALNHN B
OTpaciu.
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HanmenoBanue
TeM

BOHpOCbI, BBIHOCUMbIE€ HA CAMOCTOATEC/IbHOC U3YUCHUE

Tema 5. AHanu3 BHYTpEH-
HEW cpelibl OpraHu3auu

BHyTpeHnHsis cpena opranusaiyu, 3a/1a4u U HalpaBieHus e€ cTpare-
rudeckoro ananmsa. OyHKIIMOHATBHBIC 30HBI OpraHU3aIluU: MapKe-
tuHr, ¢unancel, HUOKP, nmpousBoicTBO, Kaphl, OpraHUu3aIus
yIpaBleHUs, 0COOEHHOCTH UX 00ciieoBanus. MeTo bl yrpaBicHIe-
CKOT'0O aHaJln3a CUJIbHBIX U CIa0bIX CTOPOH opraHuzaiuu. Omnpenaene-
HUE OTHOCHTEIBbHBIX KOHKYPEHTHBIX MPEUMYIIECTB M KITFOUYEBBIX
KOMIeTeHIMH opranu3anuu. OnpeaeneHue CUIbHBIX U cla0bIX CTO-
POH OpraHW3aIUH 1 3HAYCHUE MX UCCIICOBAHUS [T BRIPAOOTKU
CTpaTeruu B KOHKYPEHTHOU Oopboe.

SWOT-ananu3 kak HHCTPYMEHT 0000IIEHHSI Pe3yIbTaTOB CTPATET -
YeCcKOro aHanu3a U pOpMUPOBAHUS MOJISl CTPATETMYECKUX MPOOIEM
OpraHu3aIuu

Tema 6. Pa3paboTka cTpa-
TETUU

Tunel cTpaTteruii o ypoBHSM YIpaBJIEHUs B OPraHU3aluu: KOpropa-
TUBHAs, JieNioBast, GyHKIHOHATBHAS, OTIEPAllMOHHAs, NX Ha3HAYCHHUE,
CYILIHOCTb U B3aUMOCBSI3H.

ba3oBble cTpaTernyeckue aabTepPHATHUBbI, OTPAYKAOLIUE PA3IUYHbIE
MOJXOJIbI K POCTY OpraHu3alliy: OTpaHHYEHHBIH POCT (CTaOMIIb-
HOCTB), POCT, COKpaIlleHue, KOMOMHUPOBAHHAS CTPATETHsI, OCHOBHBIC
00nacTu UX MPUMEHEHHSL.

JlenoBble (KOHKYPEHTHBIE) CTPATETUH.

Tunsl KOHKYpeHTHBIX peumyiiecTs (o M. Tloptepy).

JlenoBeie cTpareruu (KOHKYpEHTHbIE CTpaTeruu, 0a30Bble CTpaTeruu
JOCTHKEHUS] KOHKYPEHTHBIX MMPEUMYIIECTB): JTUAEPCTBO MO U3ACPIK-
KaM, nmuddepenuanys, GOoKyCHpOBaHUE, UX Ha3HAYCHUE U CYIII-
HOCTb.

OyHKIMOHANBHBIE CTPATETUH, UX CYLTHOCTh U 3HaYECHHE.

I[Tporecc pa3paboTKH cTpaTery U TOBOJKU CTPATErHU: ONpeieieHne
CTpaTEeruuecKyx allbTEPHATUB; UX KOHKpETHU3alus (A10BO/IKA); CpaB-
HUTEJBHBIN aHaTN3 U OlIEHKA; BEIOOP CTPaTeTUH.

Tema 7. Ynpasienue pea-
JM3alueil cTpareruu

Pacnipenenenne pecypcoB Ha Tare pealn3aliy CTPATEruH.
AnanTanysi OpraHu3alliOHHON CTPYKTYPBI.

CornacoBaHHe CUCTEMBbI BO3HAIPaXACHUS U CTUMYJIMPOBAHUS C BbI-
IIOJIHEHUEM CTPATErUu.

@opMHpOBaHNE OPTraHU3ALMOHHON KYJIbTYPBI, I10IEPKUBAKOLIEN
CTPATETHUIO.

Tema 8. KorTposb BeINOI-
HEHUS CTPATETuu

Cucrema CcTpaTern4eckoro KOHTPOJIsl, XapaKTePUCTHKA €€ DIIEMEH-
TOB.

Crpaterndeckuii O0IKET U €ro 3HaYeHHE JUIsl KOHTPOJIS peaan3anuu
CTPaTETHH.

IIpuHsATHE pemennii o pe3ynbTaTaM CTPaTErn4ecKoro KOHTPOJI.

6.1. TembI 3ccel

1. BHYTpI/IOpFaHI/I3aI_[HOHHOC COIMPOTUBJICHUEC CTPATCTUYCCKUM HOBOBBCIACHHAM: IIPUYHUHBI U MC-

TOABI OOPHOBI C HUMH.

2. BHYTpH(HMpPMEHHbIE HHCTHTYThI IPHHATHS pelIeHui. HCTUTYT CTpaTerudeckuX peIleHui.
3. Tnobanusanms MAPOBOI SKOHOMMKH, OCHOBHBIE IPEUMYILIECTBA U HEIOCTATKH.

4. Jleranuzanus cTpaTeruy NpeANpHUATUS: TOJIUTUKA, IPOEKT, IIPOrpaMMa.

L HepequL TEM HC SBJIACTCA UCUCPIIbIBAIOIIUM. O6yqafoumﬁcs{ MOXKET BI)I6paTI> HWHYIO TEMY 110 COTJIACOBAHUIO C Ipe-

1101aBaTcCJICM.
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5. VIHCTUTYTBI CTPaTErnyecKOro MIaHUPOBAHUS HA TIPEINPUATHH.
6. MHcTHTyHMOHANbHAS CHCTEMA NPEANPUATHS: HACHTUGUKALUS, TpaHC()OPMAIUS, TMHAMUKA.
7. Vuarerpan@oHHAs CTPATErys OPEANPUATHS.

HcTounuku uckaxxeHus nHGOpMAIMK B mporecce (popMUpOBaHUS CTPATETHil U METOJbI CHU-
JKEHUS UX BIUSAHUA.

9. HcTouHuKH CTpaTeruyeckux JaHHIX M UX HAJIEKHOCTD.

10. Cucremublif T0AX0/ K CTpaTeruy mpeanpHATHUs.

11. CoBpemenHas cTpyKTypa IIKOJ CTPATErMYECKOr0 MEHEIKMEHTA.

12. CoBpemeHHOE COCTOSHME CTPATErMIECKOTO MEHEIKMEHTA.

13. CoumanbHas OTBETCTBEHHOCTh B CTPATEIrHYECKOM ILIAHUPOBAHHH.

14. Mertozp! OpraHU3alMOHHON TUATHOCTUKH.

15. Merozpl noncka cTpaTernyeckux pelleHuii: KOHIENTYaIn3alus CMBICIIOB.
16. MeTozb! nHoMCKa CTPAaTErHYECKUX PEILECHHUI: SKCIEPTHBIE METOIbL.

17. lpexnpusrre B MAaKPOCUCTEME «TOCYAAPCTBO — OOIIECTBO — SKOHOMHUKAY.
18. Ipexnpusrue, npeANpUHAMATEILCTBO, CTPATETHS.

19. IIpo6nembl U MepCreKTHBBI MCIONB30BAHMS CTPATErMYECKOrO YIPABIECHHUS B OTEYECTBEHHBIX
YCIIOBUSIX.

20. Konnenuus oprani3alioHHOTO MOTEHIHAIA.

21 Cucrema C6aHaHCHpOBaHHHX nokazareJei nNpeanpuATUs: IJIAHUPOBAHUEC CTPATCTUN U YIIPpAB-
JICHUC €C pCaJIn3allnu.

22. CucTeMHas CTPYKTYpa IIPENPUATUS M €r0 B3aUMOJIEHCTBHE C BHELIHE Cpe/Ioi.
23. CTpaTeruy 1 KIIH04eBble KOMIETEHIUH.

24. CrtpaTernyeckas NUpamMua OPeANPUSTHS: KOHLENTYaTN3alMs, IPUHIUIILI TIOCTPOEHHs, HPO-
OnemaTka GyHKIIMOHUPOBAHHUS.

25. Crparernyeckue acnekThl B3aMMOOTHOILIEHHUH IPEINPHUATHS U 0OIIECTBa.

26. Crparernyeckue acekThl HHTEPHALIMOHATH3AIHH.

2. CTparerndeckue ¥ KOHIENTYAIbHbIE PEIIECHHS.

28. YcioBus peanu3alyy CTpaTeruu: KyabTypa M MEPCOHAl.

29. YcioBus peanu3aluy CTPaTeruu: CTPYKTypa i CHCTEMA yIPABJIEHHS.

30. Dransl pa3BUTHA KOPIOPATHBHOTO MIAHUPOBAHMSL

31. OcroBHBIE MOAX0/BI K (POPMHPOBAHUIO CTPATETMIECKHX ANTbSHCOB.

32. ®opMupoBaHKe KOONEPAIMK OPraHU3aliy IS PEATU3allii KPYIHOTO MPOEKTa.
33. CuHeprusM u BHYTpeHHss B3aUMOCBS3b. OlleHKa CHHEPIU3Ma.

34 CTpaTequecxaﬂ T'HOKOCTh KakK OIVH M3 NPUHOUIIOB IMOATOTOBKH IJId CHMIKCHHA CTpAaTCTHYC-
CKOH YA3BUMOCTHU.

35. Ynpasnenueckas peakiys Ha HEOKHIAHHBIE H3MEHEHHS.

Tabnuuya 6.2
IIpumepHbIe 3a1aHUA JJIS1 CAMOCTOATEIbHON padoThl

Tema 1. [Ipeamer, meton u 3amauun kypca | OTBeThI Ha BONPOCHI 110 TeMe 1.
«CTparernuyeckuii MEHEIKMEHT TToaroroBka 3cce.

Brinosinenue 3agaHui.

CamorectupoBaHue.

DK3aMeH
Tema 2. [lonsATHE, CYIIHOCTH U 3a/1a4U OTBeThI Ha BONPOCHI 110 TEME 2.
CTPATETUYECKOr0 MEHEIKMEHTA [Toxroroska 3cce.

Brimongenue 3amanui.

CamorecTtupoBaHue.

DK3aMeH
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Tema 3. Ipouecc cTparernyeckoro ympas-
JICHUA

OTBeTHI HA BOMIPOCHI MO TEME 3.
IloaroroBka acce.
Brimongenue 3amanui.
CamMoTtecTupoBaHuUe.

DK3aMeH

Tema 4. AHanu3 BHEILIHEH Cpe/bl OpraHu3a-
U

OTBeThI Ha BOIIPOCHI 10 TEME 4.

ITonroroBka scce.

Beinonnenue 3agaHuil.

CamorecTupoBaHue.

3ananue 1. MccnenoBanue BIUSHUS MaKpOCPEIbI U
Me30Cpe/ibl Ha 1eATeNIbHOCTh OPraHU3aLIH.
DK3aMeH

Tema 5. AHanu3 BHYTpEHHEHN Cpebl opra-
HU3AIUU

OTBeTHI HA BOIIPOCHI MO TEME 5.

IloaroroBka acce.

Brinonnenue 3amanuii.

CamMoTtecTupoBaHHUe.

3ananue 2. XapakTepUCTHKA aClIEKTOB BHYTPEHHEN
Cpelbl ACSITEIIbHOCTA OpraHu3aIiy.

DK3aMeH

Tema 6. Pa3zpaboTka crpaTeruu

OTBeThI Ha BOIIPOCHI MO TEME 6.

ITonroroBka scce.

Beinonnenue 3aganuii.

CamorecTupoBaHue.

3ananue 3. JloBojka cTpaTeruu OpraHu3alii METo-
JIOM «HOPT(ETBLHOrO aHATN3a.

DK3aMeH

Tema 7. Ynpapienue peanuzanuen cTpa-
TEeTuu

OTBeThI Ha BONPOCHI 1O TEME 7.
IloaroroBka acce.
Brimonnenue 3agaHui.
CamorecTtupoBaHue.

OK3aMeH

Tewma 8. KOHTpOJIB BBITIOJIHCHUA CTpATC-
T'n

OTBeThI Ha BOINPOCHI 1O TEME 8.
IToaroToBka scce.
Brimonnenue 3agaHuid.
CaMoTecTupOBaHHE.

DKk3aMeH

PA3IEJ 7. OHEHOYHBIE U METOAWYECKHUE MATEPHAJIBI I10 OBPA3OBATEJIbHOMN ITIPOI'PAMME
(CI)OHJI O EHOYHbIX CPE}ICTB) JJISA MPOBEAEHUSA TEKYIIEI'O KOHTPOJIA YCIIEBAEMOCTH U
MPOMEXYTOYHOMN ATTECTAIIUU

7.1 B npouecce ocBoeHHUsI yueOHOM TUCIUITIMHBI «CTpaTernyeckiii MEHEKMEHT» IS olie-
HUBaHUSA CHOPMHUPOBAHHOCTH TPEeOyEeMbIX KOMIETEHIIMH HCHOJB3YIOTCA OLIEHOYHBIE MaTepHalIbl
(oHaBI OLIEHOUHBIX CPEACTB), MPEACTaBICHHbIE B Tabaue 7.1.

Tabnuya 7.1

IINIAHUPYEMBIE PE3YJIBTATBI OBYUYEHUSA 110 JUCHUIIVIMHE, COOTHE-
CEHHBIE C IIVTAHUPYEMBIMU PE3YJIIBTATAMHU OCBOEHUSA OBPA3OBATEJIb-
HOM MMPOT'PAMMbBI B COOTHOIEHHWHA C OIEHOYHBIMU CPEICTBAMHA

Ili1anupyembie pe3yJib- IIpumepbl KOHTPOJIb- Meromsr \
TaThl, XapaKTePHU3YI0- Conep:xanue HBIX epencrma
mye 3Tanbl GopMHupo- y4eOHOro MmarepuaJjia BOIPOCOB U 3aJaHUIl KOHTPOSI
BaHHMs KOMIIETEHIINH JJIS1 OLIEHKHU 3HAHMH,
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YMeHUIl, BJIaJeHuil

YK-2. «Cnoco6nocms onpedensimo Kpye 3a0ai 6 pamKkax HOCMAae1eHHOI el U 6bloupams on-
MUMAanIbHble CROCOOBL UX PEULEHUS, UCX00A U3 OCHCMBYIOUWUX NPABOBLIX HOPM U UMEIOUAUXCA

Pecypcos u 02panuyderHuil

HNYK-2.1. 3naer «xpyr | Tema 1. [Ipenmer, meton u 3a- | OcobennocTu pa3Butus |[lucemen-
IIOCTABJIEHHBIX AKOHOMHU- | Aauu Kypca «CTpaTernyeckuil | OKpy»Karollel cpelibl Op- |HbIH KOH-
YECKHUX 33Ja4 B PAMKax | MEHEIKMEHT) raHu3aluy. TPOJb /
noctaBjaeHHOM 1enu U | Tema 2. [loHarue, CyIiHOCTh U | DBOJIIOIUS peakluu op- |3cce (Te-
BBIOMpATh ONTUMANbHBIC | 337]a4d CTPATErMYECKOTo Me- raHu3aliy Ha TIPOUCX0-  |MbI 1-7),
CIOCOOBl WX pEIIeHUs, | HeIKMEHTa JIUe BO BHEIIHEHN Cpe- | Y CTHBIN
ucxoas u3 aercrpyromux | Tema 4. Ananus BHELIHEH cpe- | 1€ U3MEHEHUS. KOHTPOJIb
MPaBOBbIX HOPM M HUME- | Jbl OpraHU3aluu OCHOBHBIE THUIIBI OPTaHU- |OIPOC HA
omuxes  pecypcoB  u | Tema 5. AHanu3 BHYTpEHHEH 3aIllMOHHOTO MOBEJICHUS. |CEM.3aHST
OrpaHUYCHUM. CpeJlbl OpraHu3alnuu Crparerudeckoe u one- |MH (TEMbI
paTUBHOE yIpaBJICHUE, 1-8),
UX pa3inyus Tectupo-
BaHUE
/TecToBBIC
3a1aHUS
Nel-4,
3K3aMEH
(BomIpoChI
51-60)
NYK-2.2. ¥Ymeer onpe- | Tema 1. [Ipenmer, meton u 3a- | Ctparerndeckuii noaxoxn |Ilucemen-
JEJSATh KPYr SKOHOMHUYE- | JauM Kypca «CTtpaTerndyeckuid | K ynpasieHuto. Ha3Ha- | HbIil KOH-
CKUX 3a/1a4 B paMKax I10- | MEHEJKMEHT) YEeHUE U IPEUMYIIECTBA. | TPOJIb /
CTaBJICHHON Lenu U Bbl- | Tema 2. [lonstue, cymuocts 1 | CTparerndeckas 30Ha scce (Te-
Ooupathb ONTUMAJIBHBIE | 3a/1a4M CTPATETHYECKOIO Me- xosstiictBoBanus (CXIT). |mer 8-15),
CIOCOOBl WX peIIeHUs, | HEIPKMEHTa OT160p CXII, cooTBeT- YcrHbii
ucxons u3 aercTByromux | Tema 4. AHau3 BHEUTHEH Cpe- | CTBYIOIIUX MPOQIITIO KOHTPOJIb
MPaBOBbIX HOPM M HUME- | bl OPraHu3aluu OpraHu3alu OIIpoC Ha
ommxcs  pecypcoB  u | Tema 5. AHanu3 BHyTpeHHEMN CEM.3aHAT
OTrpaHUYEHUM. cpenbl OpraHu3aIu UU (TEMBI
1-8),
Tectupo-
BaHUe
/TecToBbIE
3a1aHUSA
Nel-4,
3K3aMEH
(BompocChI
41-50)
NYK-2.3. Brageer Tema 1. [Ipeamer, meton u 3a- | Makpocpena opranuza- | Ilucemen-
HaBBIKaMHM ompenesieHust | aauu kypca «Ctparernyeckuid | iuu. OCHOBHBIE HAIllpaB- |HBIA KOH-
Kpyra S5KOHOMHUYECKHX MEHEKMEHT» JICHUs1 CTPATETHYECKOro | TPOJb /
3a7a4 B pamkax nocraB- | Tema 2. [lonsitue, CylmHOCTh U | aHaIMU3a. acce (Te-
JICHHOM 11eNM U BBIOOpA 3aJ]a4M CTPATErM4ecKoro Me- Me3ocpena opranusa- MbI 16-21),
ONTUMAJTBHBIE CITOCOOBI HEI)KMEHTA . OCHOBHbBIC HAMpaB- | Y CTHBIN
ux pemieHus, ucxons u3 | Tema 4. AHanu3 BHEIIHEN cpe- | JIEHUS CTPATErMYECKOr0 | KOHTPOJIb
JEHCTBYIOLIUX MPABOBBIX | Jbl OPraHU3AlUN aHanu3a. OnpocC Ha
HOpM U umeromuxcs pe- | Tema 5. AHanu3 BHyTpeHHEN Omnbxu, Haubosiee ya- | CeM.3aHAT
CypCOB U OTpaHUYEHUI Cpenbl OpraHu3auu CTO BCTpeUarolecs Ha  |UH (TEMbI
npakTuke npu popmynu- |1-8),
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poBke Muccuu, uenei u | Tectupo-
3a/1a4 OpraHu3aIuu BaHUE
/TecToBbBIE
3a7aHus
Nel-4,
AK3aMEH
(BompOCHI
31-40)
IIK-2 Cnocoben MPOU3BOJAUTH paCUYCT U aHAJIN3 SKOHOMHUYCCKUX rokasartesei PE3YJIBTATOB ACATCIbHOCTU
OpTraHu3alnN
HIIK-2.1. Tema 2. IlonsiTue, CymHoCcTh U | YPOBHHU cTpareruuecko- |Ilucemen-
3HaTh! 3a/1a4u CTPATETUYECKOTIO Me- ro yOpaBJ€HUs JJid IA-  |HbII KOH-
HopmaTuBHBIC MpaBOBbIE HEDKMEHTa BepCU(UIIUPOBAHHON U | TPOJIb /
aKTBI, PeryMpYIOHne bu- | Tema 4. Ananus BHewHe# cpe- | HequBepcuduUMpoOBaH- | cce (Te-
HaHCOBO-XO3ANCTBCHHYIO JIbI OPraHM3aluH HOM OpraHM3aluu M1 22-25),
ACATCIBHOCTE OPraHmsaltiit | Tevia 5 Ananus BHYTpPEHHEN Pons cTparernueckoro YcrHbIi
Hopsnok paspaboTku Hop- Cpebl OpraHu3aIuu BUJICHUS B JOPMHUPOBA- | KOHTPOJIIb
MATHBOB MATCPHALIBIX, HUU CTpaTeruu OpraHu- |Ompoc Ha
TPYAOBBIX, (PUHAHCOBBIX
PECYpCOB B COOTBETCTBUH C 3alfHH . COM.3aHAT
OTPACIICBOI HATIPABICHHO- Oxapaktepu3yiite CyTb  |HH (TEMBI
CTBIO mporecca crpareruyie- 1-8),
MeTOo/IbI SKOHOMHUYECKOTO CKOro ynpasienus u ero | Tectupo-
AHANH3A M yUeTa [oKa3aTe- OCHOBHBIE STaIlbI. BaHUE
Neit 1eATeNBHOCTH OpraHH- Muccust opranuzanuu. /TecToBbIE
3aLlUN 1 ee I0IpasIelIeHHUil Ponb B nesitenbHOCTH 3a1aHUS
MeTomHuecKHe MaTepHabI OpraHuM3auuy u ee paspu- |Ne 5-12,
I10 IUIAHUPOBAHUIO, YUETY U THU. OK3aMCH
aHAITM3Y JEATEILHOCTH Op- Crpaterndeckuii cutya- |(BOIPOCHI
raHu3aIuu [IMOHHBIN aHamu3 opra-  |21-30)

[Mopsinox pazpaboTku Ous-
HEC-TIJIAHOB B COOTBET-
CTBUU C OTPaCJICBOU
HaIPaBIEHHOCTHIO
[opsimox pazpaboTku mep-
CHEKTUBHBIX M TOJIOBBIX
TJIAHOB XO3AHCTBEHHO-
(hMHAHCOBOI M TPOU3BOJI-
CTBEHHOM JIeATEIbHOCTH
OpTaHu3aIun
Kiraccudukaris MeTonoB u
MPUEMOB, HCIIOTIH3yEMBIX
Mpu aHanu3e (PUHaAHCOBO-
XO035IUCTBEHHOH JESITeNIbHO-
CTH OpTaHU3alHU
TpeboBanus oxpaHsl Tpyaa
[opsinox BeneHus A0ro-
BOpPHOH paboTHI

MerTo/ibl OpraHu3anuu omne-
PaTHBHOTO U CTATHCTHYE-
CKOTO y4eTa
TexHonoruyeckue u opra-
HU3AIMOHHO-
SKOHOMHUYECKHE YCIIOBHS
MIPOM3BOJCTBA B COOTBET-
CTBHH C OTpacieBOn

Huzauuu. Llens, 3anauu,
Croco0 MPOBEICHHUS.
DyHIaMEHTAIbHBIN aHa-
nu3 B otpaciu. OCHOB-
HbI€ IOKa3aTeu.
OrtpacneBas npuBieKa-
TEJIBbHOCTh B OTPACIIH.
OObeKTHBHBIE XapaKTe-
PUCTHUKH.
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HAIpaBJICHHOCTBIO ACS-
TCJIIBHOCTHU OpraHu3alinun

HIIK-2.2. Tema 2. [lonsTHE, CyIIHOCTh U | AHAJIU3 CPEIbl HEMO- ITucemen-

YMmerTs: 3aJ]auM CTPATErH4ecKoro Me- CPEICTBEHHOTO OKPYXKe- |HbIH KOH-

TIpumMeRAT, METOIMKH HEJKMEHTA. Hus opranuszanuu. Oc- TpOb /

OHPCACICHITT SKOHOMUHCE- | Tema 4. AHa/IM3 BHEIIHEH cpe- | HOBHBIC 3a/1auH, pemae- | 3cce (Te-

CKOit 5EKTUBHOCTH IIPO- | 111} gprapysanun MEBI€E IIOCPEACTBOM IPo- | MBI 26-30),

H3BOJICTEA Tema 5. AHanu3 BHYTpEHHEH BEJICHUS JAHHOTO aHAIU- | Y CTHBIN

AHaﬂmeOBafI’ TMPOMSBON™ | ¢ hentbl OpraHm3aLmy 3a. KOHTPOJTb

;iiii?ipﬁi?yii?;;{%le AHanu3 BHyTpEHHEN OnpocC Ha

p ) cpenpl. OCHOBHBIE IIENIM | CEM.3aHAT
aCCUUThIBATh S KOHOMHNYEC

CKHe 1 (HHAHCOBO- U (aKTOpBbI, 10 KOTOPBIM | MU (TEMBI

9KOHOMHYECKHUE MOKa3aTe- IPOBOHUTCS aHAIIIS. 1_8)’

1TH, XAPAKTEPH3YIOIIHE es- KiroueBsie pakTopsl Tectupo-

TeNBHOCTH OpraHH3aIHH ycliexa OpraHu3aiui. BaHUE

BBIIIOJIHATD HEOGXOIUMBIC Bo3moxHOCTH UCTIONB- | /TECTOBBIE

JUISL COCTABJICHHS SKOHOMI- 30BaHUS B OTPACIIH. 3a/laHus

YECKHUX Pa3/IeIoB IIAHOB Ne 5-12,

pacdeTsl, 000CHOBBIBATH UX 9K3aMCH

U [IPEJICTABIISITH PE3yJIbTa- (Bompochl

TBI pabOThI B COOTBETCTBHH 11-20)

C IPUHATBIMU B OpraHusa-

UM CTaHAApTaMHu

CrpouTth cTaHapTHBIE TEO-

pEeTUYECKUE U SKOHOMETPH-

YCCKHUC MOACIN, aHAJIN3HU-

pOBaTh U UHTEPIIPETUPO-

BaTb MOJYYCHHBIC PE3YJIb-

TaThbl

AHanu3upoBarth U UHTEP-

MPeTUPOBaTh (PUHAHCOBYIO,

Oyxrantepckyro uHpopma-

L0, COJCPIKAIIYIOCS B

OTYCTHOCTHU OpraHusalunu,

" UCIIOJIb30BAThH IMOJTYYUCH-

HBIC CBCACHUA IJIA ITPUHSA-

THUA YIIPABJICHYCCKHUX pPC-

LIEHUI

Hcnons3oBaTh AJIg penie-

HHUA aHAJINTHYCCKUX U UC-

CJICAOBATCIBbCKHUX 3aJa4

COBPCMCHHBIC TCXHUYCCKUC

cpeacTBa U UHPOPMAIOH-

HBIC TEXHOJOTNN

HIIK-2.3. Tewma 2. [lonsatue, cymuocte 1 | CTOII-ananu3 BHemHel |IIuceMeH-

Baaners: 3a/1ayu CTPATETUYECKOTO Me- cpenbl. OCHOBHBIE IPYII- | HBIM KOH-

DopmMHUpOBaHUEM H TPO- HEDKMEHTA bl HJaKTOPOB U 0COOEH- | TPOJIB /

BEKOF IIIaHOB GUHAHCO- | Tenpa 4. AHanW3 BHELIHEH Cpe- | HOCTH [POBEICHHSL. acce (Te-

BO-OKOHOMHHCCKOTO PAsBU- | np1 opranusannu Crparernyeckuii anamus | moi 31-35),

THA Oprafm3atit Tema 5. AHanu3 BHyTpeHHEN KOHKYpPEHLIUHA Ha OCHOBE | Y CTHBII

Bribopom n npuvenenuey Cpellbl OpraHu3aluu MOJICJIM KOHKYPEHTHBIX | KOHTPOJIb

CTaTUCTHYCCKUX, DKOHOMMU- ci M. HOpTepa. orpoc Ha

;g;M;Tgx)feﬁie;gzx)ex: AHanu3 ABIKYIIUX CHJI | CeM.3aHST

I TOBAHMS KOJHUECTEEH- otpaciau. OCHOBHBIE 110- | WU (TEMBbI

Ka3aTeJIn. 1-8),
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HBIX U Ka4eCTBEHHBIX M10Ka- Kapra crpaternyeckux Tectupo-

3aTeleil e TeIbHOCTH Op- rpynn. OcOOCHHOCTH HC- |BaHUE
TaHU3a1H MOJIL30BAHMSL. /TeCTOBBIC
[Tposenennem pacueToB Mogenb enoyky 3aTpar |3aaHust
3KOHOMHMYECKUX M (pUHAH- (uennocreit) M. ITopre- | Ne 5-12,
COBO-3K01;IOMPI‘ICCKHX I10- pa. JK3aMEH
KazaTeJiell Ha OCHOBE THIIO- Benumapkerunr. Cym- (BOTIPOCHI
BBIX METOJIMK C Y4ETOM HOCTb U LIEJIM aHAJIN3a. 1-10)

HOPMaTHBHBIX NTPaBOBBIX
aKTOB

Pacuerom BnusiHUS BHYT-
PEHHUX U BHEHIHUX (aKTO-
POB Ha IKOHOMHYECKHE TIO-
Ka3aTelu OpraHu3aiuu
OmnpeneneHreM dYKOHOMH-
gecKoi 3 (EeKTUBHOCTH
OpTraHM3aliY TPYAa U TIPO-
W3BOJICTBA, BHEAPEHUE UH-
HOBAIIMOHHBIX TEXHOJIOTUH
IIpoBeneHremM 3KOHOMUYE-
CKOI'0 aHaJIu3a X03sii-
CTBEHHOM JICATEIbHOCTH
OpraHM3aNnN

[ToaroToBKo#l OTYETOB O
(hMHAHCOBO-XO3SIICTBEHHOM
NeSTeTLHOCTH OpPTaHU3aIlluU
OnpeneneHueM pe3epBOB
MOBBIIIEHHUS d3PPEKTUBHO-
CTH JIeITEIbHOCTH OpPTaHu-
3a1un
CoBepIIeHCTBOBAaHUEM
(hopM opraHuzanuu Tpyna u
YIpaBIeHUs, a TaKkKe IuUIa-
HOBOW M YYETHOU JJOKYMEH-
Talliu OpraHu3aIluu

SWOT-ananu3 opranu-
3anuu. Llenu u nopsaox
IPOBEJCHUSI.

7.2 TlepeyeHb BONPOCOB /s TMOATOTOBKH K NPOMEXKYTOYHOH aTTecTaluM
IK3aMeHy

1. OcoOeHHOCTH pa3BUTHUS OKPYKAIOIICH CpeIbl OpraHU3aIuy. DBOJIIOIHS PEaKIIMH OpraHu3a-
LMY Ha POMCXOIALINE BO BHELIHEN Cpelle N3MEHEHUS.
2. OCHOBHBIE THITBI OPTaHU3AIMOHHOTO TIOBeJeHUs. CTpaTernueckoe M OIepaTuBHOE YIPaBICHHE,
WX Pa3InIHs
3. Crparernueckuii moaxo/ K ynpasieHuto. Ha3HaueHne u npeumyIecTna.
4. OxapakTepu3yiTe CyTh Ipoliecca CTpaTerHueckoro yrpaBJieHH!s! U €ro OCHOBHBIE JTAIbI.
5. YpOBHHU CTpPaTErMyecKoro yIpaBieHUs Ui AUBEpCU(ULIMPOBAHHON M HEIMBEPCUPHUIIMPOBAH-
HOW OpraHu3aIiu
6. Pousb cTpaTernueckoro BUAeHHUs B ((OPMUPOBAHUU CTPATETHH OPraHU3ALIUU
7. Muccus opranuzanuu. Posb B 1eSTEIbHOCTH OpraHU3allii U €€ pa3BUTHH.
8. OxapakTepusyiiTe OCHOBHBIC Pa3IIUYUs MOHATUH «MHUCCHS», «CTPATETHUECKNE YCTAHOBKMY, «IIe-
TN, «331a4M» B CTPATETHUECKOM YIIPABIICHHUH.
9. OcHoBHBIE 3Tanb! (HOPMUPOBAHUS U BUBI MUCCUU OPTaHU3ALINH.
10. Kak popmMupyroTcs CTpaTernueckue e OpraHu3amm?

29




11.

OmmbOku, HanboJiee YacTO BCTPEUAIOIIHNECS Ha TTPAKTUKE TP (POPMYITHPOBKE MUCCHH, LIeTIEH U

3aJja4 OpraHu3alu
12.Maxkpocpena opranuzanui. OCHOBHbIE HAIIPABJICHUS CTPATETHYECKOT0 aHAIN3a.

13.
14.
15.
16.
17.

Mesocpena opranusanuyd. OCHOBHBIE HAIIPABIEHHSI CTPATETNYECKOI0 aHAIM3a.

Amnanu3 BHyTpeHHel cpenibl. OCHOBHBIE 11€NU U (DaKTOPBI, IO KOTOPHIM ITPOBOJANUTCS aHAIIN3.
[Topsaok npoBeAeHHS CUTYallMOHHOTO CTPATErNYECKOI0 aHAJIN3A.

CTOIlI-ananu3 BHeuIHen cpeapl. OCHOBHBIE TPYMITbI (PAKTOPOB U OCOOCHHOCTHU MPOBEICHHS.
AHanu3z cpeqbl HEMOCPEICTBEHHOIO OKPY)KeHUsl opranuzaiuu. OCHOBHBIE 33/1a4M, peliacMble

IMOCPEACTBOM ITPOBEACHHUA JaHHOI'O aHAJIM3a.

18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.

@dyHIaMEeHTaIbHBIA aHanu3 B oTpaciu. OCHOBHBIE IT0OKa3aTENH.

Crparerndeckuil aHaIu3 KOHKYPEHLIMU Ha OCHOBE MOZEIN KOHKypeHTHbIX cuil M. [loptepa
AHanus IBIKYyIIUX cuil otpaciau. OCHOBHBIE IT0KA3aTEIIH.

OrtpacneBasi IPUBJIEKATEIBHOCTD B 0Tpacian. OObEKTUBHBIC XapAKTEPUCTUKU.

KitoueBble (hakTopsl ycriexa oprannzanui. Bo3aMOKHOCTH HCIIOb30BaHUS B OTPACIIH.
SWOT-ananu3 opranuzanuu. Llenu u mopsiiok mpoBeacHUsI.

[opTdenpHblil aHATH3 NEATETFHOCTH OpPraHU3alru. TEeXHOIOTUS POBEICHHS.

Br16op cTparerun Ha OCHOBE MaTpHIlbl BOCTOHCKOI KOHCYIBTIMOHHOM TPyTITBI («POCT/IOIS»).
Br10op cTpaTteruu B 3aBUCUMOCTH OT IMHAMUKH PbIHKA.

Br10op cTpaTteruu B 3aBUCUMOCTH OT CTEIIEHU JOMUHUPOBAHUS OPraHU3AIMM Ha PHIHKE.
Bri6op ctpaterun Ha ocHOBe Matpuibl «JlxeHepan Dnextpuk / MakKuncn» («kpan OuzHe-

cay).

29.
30.
31.
32.
33.
34.
35.
36.
37.

Br100op cTpaTteruu Ha OCHOBE MaTPHIIbl «OKM3HEHHBIN LUK OTPACI / KOHKYPEHTHAs MO3ULIU».
Br16op cTpaTternu Ha OCHOBE MaTPHUIIBI «II€HA/KA4eCTBOY.

D¢ ekt cHHePTUH B CTPATETHIECKOM YIIPABICHHH.

Mopaenb nemnouku 3atpar (ieanocteit) M. IToprepa.

benumapketusr. CylHOCTb U LIEIH aHAIHU3a.

Crparernueckuii CUTyallMOHHBIN aHanu3 opranu3auuu. Llens, 3anaun, crnocod nmposeaeHus.
Kapra ctpaterndeckux rpymn. OCOOEHHOCTH HCTIOJIb30BaHMSL.

Crparernyeckuii Bb100p. OCHOBHBIE STAllbI.

Crparernueckas 3oHa xo3giictBoBaHus (CXII). Ot6op CXII, cooTBeTCTBYIOIUX MPO(UITIO

OpraHM3aIMH.

38.

HGPGIII/ICJII/ITC BUBI 0a30BBIX CTpaTel"I/Iﬁ n oxapaKTepI/ByﬁTe yCJI0OBUA, ITPU KOTOPBIX OpraHu3a-

st BBI6Cp€T OIHY U3 HUX.

39.
40.
41.
42.
43.
44,
45,
46.
47,
48.
49,
50.
51.
52.
53.
54,
55.
56.
57.
eH.

Crpareruu orpaHH4eHHOI0 POCTa. Y CJIOBUS IPUMEHEHUSI.

Crparerun MHTEHCUBHOTO pOCTa Y CJIOBUS IPUMEHEHMS.

Crparerun MHTErpPUPOBAHHOIO POCTA. Y CJIOBHSI IPUMEHEHMSL.

Crpareruu nuBepcu(UKalMOHHOTO POCTa. Y CJIOBUS IPUMEHEHHUS.

Kpurepuu, yuutsiBaeMble IpH BEIOOpE HANIPaBIECHUHM U 00bEKTOB TUBEPCU(UKALINY.
Crparerun cokpanieHus. Y ClI0BUs IPUMEHEHHUS.

KonkypentHoe npeumyiectBo opranuzanuu. CrocoObl pOpMUPOBaHUS U COXPAHEHUS.
Crparerun n0cTHX)eHUs1 KOHKYpEeHTHBIX npeuMmyiiects M. Iloprepa.

Crparerus nuuepctsa 1o usaepxikaM. OCHOBHBIE XapaKTEPUCTHKU.

Crparerus nudpdepenunanuu. OCHOBHbIE XapaKTEPUCTHKU.

Crparerus ¢poxycupoBanusi. OCHOBHBIE XapaKTEPUCTHKH.

@DyHKIMOHANBHBIE CTpaTernu opraHu3anuy. HazHaueHue u conepxanue.
OnepannonHsle cTpaTeruy opranusanuu. Hasnauenue u conepxanue.

Peanusanus ctparernn. KoHKyp yrpaBieHus peanu3annei CTpaTerui.
Crparernyeckue u3MeHeHus B opranuzanuu Knaccudukanus u3sMeHeHuH.

VICTOYHUKH CTpaTEern4eCcKUX PECypCcoB U UX MOOMIIN3ALIHS.

Pacnpenenenue crpaTernyeckuii pecypcos.

OpraHu3anvoOHHBIN U CTPATETMYECKUN KOHTPOJIb.

Crparernyeckoe miaHupoBanue Poib, QyHKIIMM U 3a71a4u B cCUCTEME YIPaBJICHHs OpraHu3alu-
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58. Omnenka 3QGEeKTHBHOCTH CTPATETHYECKOTO YIPABJICHHUS B OpraHU3aIlii: KPUTEPUH, TIOKa3aTe-
JIM ¥ METO/IBI.

59. ®opMupoBaHHE KOMaHJ CTPATETUIECKOTO YIIPABICHUSI.

60. YmpaBiieHue CTpaTeTMYECKUMHU PUCKAMH: LIETH U METOIBI.

7.3. IllpuMepHbIe TeCTOBBIE 3aJaHUS 1JIA
KOHTPOJIs1 (MOHUTOPUHIA) KAYeCTBA YCBOEHHUS] MAaTepHaJIa B T.4. B PAMKaX py0e:KHOro KOH-
TPOJIsi 3HAHMIH?

1. YkaxuTe NpaBUILHYIO N10C/1€10BATEIBHOCTH 3TANIOB PAa3BUTHSI METON0JIOTMH CTpaTernye-
CKOI'0 YIIPABJICHHSA:
a) yIpaBJeHUE Ha OCHOBE IPEABUICHHUS U3MEHEHUI —> yIIpaBJIeHHE HA OCHOBE KOHTPOJISI —>> YIIPaB-
JIEHHE 112 OCHOBE KCTPAIOJIALMY —> YIPABJIEHNE HA OCHOBE TMOKUX SKCTPEHHBIX PEIIeHU I
0) ympaBieHHE Ha OCHOBE SKCTPAIOJISLIKA —> YIPaBIECHHE HA OCHOBE IPEIBHICHUS
M3MEHEHUI —> yIpaBJieHHe Ha OCHOBE KOHTPOJIsi —> [IPaBJICHHE HA OCHOBE TMOKHX
SKCTPEHHBIX pELICHUN
B) YIpaBJEHHE [1a OCHOBE KOHTPOJI —>> YIPABJIEHHE HA OCHOBE SKCTPAIOJISILIUY —>yIIpaBJIeHUE Ha
OCHOBE IPEABUICHUS U3MEHEHUI —> ylpaBiieHHE HAa OCHOBE IMOKUX SKCTPEHHBIX PEIICHUN
I) YIOpaBJeHHE Ha OCHOBE HKCTPAIOJISILIMK —> yIpaBJeHUe Ha OCHOBE KOHTPOJI —>
yIIpaBJIEHUE HA OCHOBE MPEIBUICHUS U3MEHEHUI —> YIIpaBJIEHUE HA OCHOBE TMOKHUX
OKCTPEHHBIX PEIICHUN
1) yIpaBJIE€HUE HA OCHOBE KOHTPOJISI —> YIPABJIEHHE 112 OCHOBE SKCTPAIONIALMUA —>
yIIpaBJI€HUE HA OCHOBE TMOKUX 3KCTPEHHBIX PEelIeHH —> yrpaBiieHHe Ha OCHOBE
IIpeIBUICHUS] U3MEHEHUM
2. Kakoe u3 npuBeIeHHBIX OMpe/ieIeHHid CTPATErn4ecKOro MeHeI»KMEeHTA SIBJIsIeTCS BePHbIM ?
a) BUJ YNPaBJICHUYECKOH AESITEIbHOCTH, CBA3AHHBINA C IIOCTAHOBKOM J0JTOCPOUYHBIX LieJe opra-
HU3ALNN U NOAIEP>KAHUEM ONPEIEICHHBIX B3aUMOOTHOILIEHUU MEXly OpraHU3alueil 1 OKpyKEeHU-
€M, KOTOpbIE MO3BOJISIOT €l T0OUThCS CBOMX LIEJI€H, COOTBETCTBYIOT €€ BHYTPEHHUM BO3MOXKHO-
CTSIM U TO3BOJISIIOT OCTaBaThCs BOCIPUMMUYUBON K BHEIIHUM TpeOOBaHUAM
0) mpoIiecc, OMpPeaeIIONIUI MOCIeA0BATeIFHOCTh IEHCTBUN OpraHU3alluy Mo pa3paboTke U pea-
JU3alUU CTPAaTEruu
B) 005acTb HayyHbIX 3HAHMH, U3ydyaroulass TMpPUEMbl M HUHCTPYMEHTBHI, METOJIOJIOTHIO
NPUHATHS CTPATETHUECKUX PEIICHUH U CIIOCOObI MPAKTUYECKON pea3alii 3THX 3HaHU
I) HCKYCCTBO pa3pabOTKU U pealu3aluy CTpaTerun
1)  BCE OTBETHI IPaBHJIbHBIE
3. HazoBuTe 1Ba OCHOBHBIX KOHEYHBIX «IPOAYKTA» CTPATErn4ecKoro ynpaBjieHus:
a) | llpoxykmus; I1. IpaBuna conranbHOTO MOBEIEHUS] OPraHU3aAIUN
0) |. Crparernueckuii mnan; II. BHyTpeHHsst cTpykTypa M OpraHu3allMOHHbIE W3MEHEHHUS
B) L. ITorenunan opranuzauuu; II. CtpaTerus
r) L Ilorenuuan opranuzanuu; II. BHyTpeHHsS CTPYKTypa U OpraHM3allMOHHBIE WU3MEHEHUs (ap-
XUTEKTOHHUKA OPraHU3aIIH )
n) L Iorenuman opranuzanuu; II. Ctparernueckuii miax.
4. Kakoil 3 MHCTPYMEHTOB CTPaTern4ecKOro MeHeIKMEeHTAa HCIOJb3yeTcsl NMPH CPABHEHHMH
KOHKYPEHTHBIX IO3MLHUH OpPraHM3alMii NMpH aHAJM3e OTPAC/IH, €CId B Hell NeHCTBYeT Tak
MHOI'0 KOHKYPEHTOB, YTO HEBO3MOKHO BCECTOPOHHE H3YYUTh KAMKI0I0 U3 HUX?
a) MOCTpOeHue NMPOoPuIIsi KOHKYPEHTHBIX TPEUMYILECTB
0) MO3MIIMOHUPOBAHUE HAa MATPHULIAX BO3MOXKHOCTEH U yrpo3
B) pa3paloTKa KapThl CTPATErMYECKUX IPYII KOHKYPEHTOB
) ucnosb3oBaHue mozenu [loprepa naru cuil KOHKYpEHIUH
n) CTEIl-ananu3

2PyGesxHbIi KOHTPOJIL 3HAHMIT TPOBOIUTCS JUISl OOYHAKOIMXCSl OYHOM POPMBI 00YUEHHS U OLIEHUBAETCS 110 IIKAJIE
«3a4TCHO»\»WHE 3a4TCHO»
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5. B kauecTBe cpeacTBa Js CTpaTeru4eckoii OLEHKHM CBSI3M M1y BHIAMU

AeATEeJLHOCTH, OCYIIeCTBJsIeMbIMH BHYTPH OpraHM3alud HW 32 ee Mpeaejamu,

BBICTYNAeT...

a) ympaBlieHYeCKOe 00CIeIOBaHNE CHIIBHBIX U CIIA0BIX CTOPOH

0) PEST-ananm3

B) mopTdeabHbIC MATPHUIIBI

r) SWOT-anam3

J) 1eNoYKa LEeHHOCTEH

6. OTMeTbTE XapaKTePUCTHKY, NPUCYLIYIO CTPATernyecKoMy IVIAHMPOBAHUIO:

a. aHaau3 MO3UIMI B KOHKYPEHTHON O0pbOe, BRISCHEHHE OMACHOCTEH, BOZMOKHOCTEH U YpPE3BHI-
YaHBIX CUTYAIlH, KOTOPBIE CIOCOOHBI H3MEHUTH CIIOKHUBIINECS TCHICHIUH.

0. nmomymieHwe, 4To Oyayliee HE MOXET ObITh MPENCKa3aHO IMyTeM SKCTPanosIuu
CJIOKHMBIIUXCS TCHJICHITUI pocTa

B. 3aKJaJblBaHWE B IUIAH WTOTOB JESITENBHOCTH OpraHU3alMd HIDKE II0 CPaBHEHHUIO C
MIPOIIUTBIM TIEPHOJIOM

r. pa3paboTka U BblJaya 33JaHUii IEPCOHATY Ha MECSII

1. pa3paboTKa IJIaHa JIBHKCHHUS ICHEKHBIX CPEJICTB

7. UTo He MO:KeT BBICTYNATh B KauecTBe BHYTPHOPraHNU3ALMOHHBIX NOCTPOEHHUIl B OpraHu3a-

11070 ¥s

a. OpraHu3alMOHHAas KyJIbTypa

0. BHYTpPEHHHE KOMMYHHUKAIIUU

B. HOPMBI U IICHHOCTH

I. YPOBEHb OpraHU3alliu MPOU3BOACTBA

8. laiite npaBuibHoe onpeneenne «CUJIE» opranuzanum, koropoe ucnojbdyercsa B SWOT-

aHaJu3e.

a. HeOMarompusATHBIC TSl OpraHu3aIiy (PakTOpPhI BHEITHEH CPebl, MPETIATCTBYIOIINE YCUIICHHUIO €€
KOHKYPEHTHOW TIO3WIIMY WIH YCUITUBAIOIINE TTO3UIIMA KOHKYPEHTOB

0. To, uTO OpraHusalys JAefaeT XOPOIo, UIH XapaKTePUCTHKA, KOTOpast YKPEIUIsSeT ee KOHKYPEHTO-
CIIOCOOHOCTH

B. TO, 4€ro He JOCTAET OPraHU3aliHy, SBJISIETCS €€ HEAOCTATKOM MM YXY/IIAET €€ IMOJI0KEHHE OT-
HOCHUTEJIBHO KOHKYPEHTOB

I'. OnaronpusTHBIE JI OpraHu3auuu (GaKkTOpbl BHEIIHEN Cpe/ibl, CHOCOOCTBYIOIUE YCUIICHUIO €€
KOHKYPEHTHOH MO3UIMH WIN OCIA0JISIONIHNE MOJI0KEHNE OCHOBHBIX KOHKYPEHTOB

9. Kakoe u3 onpeaeneHuil XapakTepusyer crpateruio auddepenunanun?

a) TPOHUKHOBEHHE OpraHU3allMy B HOBBIE /JIsl ce0s OTpaciu

0) cozmaHue MPOAYKIIMH, OTIIMYAIOIIEHCS OT MPEAJIOKEHU KOHKYPEHTOB | MPHUaHuE €il Ooee

BBICOKYIO ITOTPEOUTENIBCKYIO LIEHHOCTh

B) BbIOOp PHIHOYHOM HMILIU, XapaKTEPU3YIOLIEHCs 0COOBIMU MOTPEOHOCTIIMU

I') 5KOHOMHSI Ha yJENbHBIX M3/IePKKaX OpraHUu3aluu

1) CO3JJaHNE YHUKAIbHON TOBAPHOW MapKU U3JENINs HA PIHKE

10. Kakue kpuTepun BbI0O0OpPa COOTBETCTBYIOT 0a30B0ii CTpaTernu pocra:

a) AMHaMUYHO pa3BUBAIOLIAsICS OTPACIIb, OBICTPOMEHSIOLINECS TEXHOJIOTUH, PYKOBOACTBO UCIOJIb3Y-

€T NPEANPUHUMATENBCKUM CTUIIb YIIPABICHUS

0) ctaOMIIbHAsI TEXHOJIOTHS, YCTAHOBJICHUE LIENIEH «OT JOCTUTHYTOT0», OpraHu3alus B IeJI0M YA0-

BJIETBOpPEHA CBOUM IOJIOKEHHUEM

B) YCTaHOBJICHHE IIeJIeH HIKE JIOCTUTHYTOrO YPOBHS, OpraHU3aIys UMeeT CTa0MIIbHYIO TEHACHIIUIO K

CHIJKEHHMIO [TOKa3aTeNel CBOEH NesTENIbHOCTH

T') BXOXKJIEHHE B POICTBEHHBIE OTPACIM U Hayallo OM3HECa B HEPOJICTBEHHBIX OTpacisX

1) CO37aHKe IPOAYKLUH, OTJINYAIOIIENCS OT MPEUI0KEHU N KOHKYPEHTOB U IIpUIaHue el 0osee BbI-

COKYIO MOTPEOUTENbCKYIO IIEHHOCTh

11. Kaxkumu cnoco6aMu OpraHu3anms MOKeT OCYHIeCTBJIATH 0A30BYI0 CTPATErHI0 IUBEPCH-

bukanun?

a) TMOIJIOIICHUE TMOCTABIIMKA; MOTJOMICHNUE MOTPEOUTENS; OTKPHITHE HOBOTO HANpAaBJICHUS J€s-

TEIbHOCTU
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0) co3maHuWe COBMECTHOTO  TPENNPHUATHS C  3apyOeKHBIM  TMApTHEPOM;  IOTJIOIICHUE
KOHKYpEHTa

B) TPHOOpPETEHHUE CYIIECTBYIOIICH OpraHU3allii; CO3/IaHUE COBMECTHOTO MPEATPUSTHUS; OTKPHI-
THE HOBOTO OM3HECA «C HYJIIS»

I) TOIJIOUICHHE [TOCTABIIKKA; MOTJIONIEHUE MOTPEOUTENS; OTKPHITHE HOBOT'O OM3HECA «C HYJIS»

Z[) OTKPBITHUC HOBOI'0 HaIpaBJICHUA ACATCIBbHOCTH, IOTJIOIICHHUEC KOHKYPCHTA, OTKPBITUC HOBOI'O
Ou3Heca «C HyIs»

12. Onpenenure, Kakasi U3 NPUBEAEHHbIX HUXKE 11eJIell COOTBETCTBYeT 0a30BOi CTpaTeruu co-
KpPallleHUsl — CTPATerum «coopa ypo:kasi / CHATHS CJAUBOK»:

a) 3aKpbITHE NOJpa3AeiCHUs] OPraHu3ally U paclpoiaxka akTUBOB

0) mnpojaaxka OJHOTO U3 CBOUX MOAPA3IeICHHIA

B) IIOCTENIEHHOE COKpalleHHue Ou3Heca 0 HyIs M MOJydyeHUe MPU 3TOM MaKCUMalbHO BO3MOYKHO-
ro 10x0/1a

I) TMOUCK BO3MOXXHOCTEU U MPOBEICHUE MEPOIPUATHHI MO COKPAIIICHUIO 3aTpat

1) TpeBpalleHHe B OTAEIbHO paboTaroyo GupMy OJHO U3 CBOMX MOJpa3AeieHU

7.4. Onucanune nokasaresjeil 1 KpUTepHeB OLlEHMBAHUS C(DOPMUPOBAHHOCTH KOMIIETEH-
LM Ha Pa3IMYHBIX ITaNax uxX popMuUpoBaHus;
LIKAJIbI ¥ NIPOLeyPbI OLleHMBAHUS

7.4.1. BonipocoB u 3aaHuii 1J151 TeKylieil ¥ NPOMeKyTOYHOM aTTecTalMu

[Ipu ouileHKe 3HAHMI HAa SK3aMEHE YUUTHIBACTCS YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHITHHA:
1. VYpoBeHb yCBOECHHUS TEOPETHMUECKUX IMOJIOKEHUI AMCLUUIUIMHBI, IPABUIBLHOCTH (Op-
MYJIMPOBKH OCHOBHBIX IOHATHM M 3aKOHOMEPHOCTEH.
2. YpoBeHb 3HaHUSA (HAKTHUECKOTO MaTepHrala B 00beMe IporpamMmbl.
3. Jlormka, CTpyKTypa U TPaMOTHOCTH M3JIOKEHHS BOIIPOCA.
4.  YMeHHe CBA3aTh TEOPHUIO C MPAKTHKOM.
5. VYwmenwue aenath 0000IIeHUSs, BEIBOJBL.
Tabnuya 7.4.1.1
IIkana oueHMBAHUA HA IK3aMeEHe

Onenka KpuTtepuu BbicTaB/IeHUSs] OLEHKHU

OtiinyHO OO0yuarouuiics J0KeH:

- TIPOJAEMOHCTPUPOBATh TIIyOOKOE€ M NPOYHOE YCBOEHHE 3HAHUU Mpo-
IPaMMHOT'O MaTepHuaa;

- MCYEpIBIBAIONIE, MOCIEA0BATENbHO, IPAMOTHO M JIOTUYECKU CTPOIHO
U3JIOKUTh TEOPETUUECKUN MaTepual,

- IpaBMWJIbHO (OPMYIUPOBATH ONPEIEIICHUS;

- TIPOJIEMOHCTPUPOBATh YMEHHUSI CAMOCTOSITENIbHONW pabOThl C JHUTEpaATY-
poi;

- YMETb CJENATh BBIBOJIBI 10 U3Jara€MOMY MaTepuaiy.

Xoportio OO0yuaromuiics T0HKeH:

- TIPOIGMOHCTPUPOBATH JIOCTATOYHO IMOJIHOE 3HAHHE MPOTPAMMHOIO Ma-
TepHaa;

- IPOJIEMOHCTPUPOBATH 3HAHUE OCHOBHBIX TEOPETUUYECKUX MMOHATHIA,
JIOCTATOYHO ITOCIIEIOBATEIILHO, TPAMOTHO U JIOTHYECKH CTPOHHO M3J1araTh
MaTepua;

- IPOAEMOHCTPUPOBATE YMEHUE OPUEHTUPOBATLCS B JINTEPATYPE;

- YMETh cllelaTh JOCTaTOYHO OOOCHOBAaHHBIC BBIBOJIBI MO HM3JaraeMoMy
MaTepuany.

Y 10BJIETBOPUTEIILHO OO0yuarouuiics J0KeH:
- IPOAEMOHCTPHUPOBATH O0Ilee 3HAHUE U3yYaeMOT0 MaTeprana;
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- I0OKa3aTh 001Iee BiIaJJeHNE MTOHATHITHBIM annapaToM JUCIUILINHBI,

- YMETb CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOU M3JIaraéMoro BO-
poca;

- 3HaTh OCHOBHYIO PEKOMEHIYEMYIO TPOTPaMMOil YUeOHYIO JINTEPATYPYy.

HeynosnerBoputenpHo | O0ydaromuiics 1eMOHCTPUPYET:

- HE3HAHWE 3HAUYUTEIHbHON YacTU MPOrPaMMHOI0 MaTepHaa;

- HEBJIa/ICHHUE MOHSITUMHBIM aIapaToM AUCHUILINHBL

- CYIIIECTBEHHBIC OIUOKY MPH U3JI0KEHUU Y4eOHOTO MaTepuaa;

- HEyMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOH H3JIaraeMoro
BOIIPOCA;

- HEyMEHHeE JIeJIaTh BBIBOJIBI 110 U3JIaraéMoOMy MaTepuany.

Tabnuya 7.4.1.2
IIkaJjia olleHUBAHUS HA PYOEKHOM KOHTPOJIE

Onenka Kputepunu BbicTaB/IeHUS] OLIEHKH

3auyTeHo OO0yyaromuiicst TOIXKeH:

- IPOJIEMOHCTPUPOBATH O0IIIee 3HAHNE U3YIaeMOT0 MaTepHaIIa;

- MOKa3aTh 0011ee BIIaJCHNE TOHATUIHHBIM anmnapaToM AUCIUTIINHBI,

- YMETh CTPOUTH OTBET B COOTBETCTBHUU CO CTPYKTYPOH H3JIaraeMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEHJIYEMYIO ITPOrpaMMOi yu4eOHYIO JIUTEPaTypy.

He 3aureno OO0yyaronuiicst IEMOHCTPUPYET:

- HE3HAHWE 3HAUUTEIHFHOM YacTH MPOrpaMMHOTO MaTepHaa;

- HE BJIAJICHUE MOHATUNHBIM anmnapaToM AUCIUILIAHBI,

- CYIIECTBEHHBIE OIMOKH NP U3JI0KEHUU YIEOHOT0 MaTepuarna;

- HEYMEHHE CTPOUThH OTBET B COOTBETCTBUU CO CTPYKTYPOU U3J1araeMoro
BOIIPOCA;

- HEYMEHHE JIeaTh BbIBOJIBI IO M3J1araéMOMY MaTepHaly.

7.4.2. IlncemeHnHoi padoThI (3cce)

[Tpu onieHKEe yUUTHIBAETCA:
1. IIpaBriibHOCTH OOpMIIEHUS
2. YpoBeHb c(hOpMUPOBAHHOCTH KOMITETEHIIUH.
3. YpoBeHb YCBOEGHMSI TEOPETHUYECKUX IOJIOKEHUH IUCHMILIMHBI, MPaBUIBHOCTh (HOPMYIUPOBKHU
OCHOBHBIX IIOHATHN U 3aKOHOMEPHOCTEN.
4. YpoBeHb 3HaHUS (DAKTMUECKOTO MaTepuana B 00beMe IporpaMMBbl.
5. Jloruka, cTpykTypa U rpaMOTHOCTb M3JI0KEHUS IMCbMEHHOI paboThI.
6. [TonHoTa nM3noXkeHus matepuana (packpbITHE BCEX BOIPOCOB)
7.Hcnionb3oBaHne HEOOXOAMMBIX UICTOUHUKOB.
8. YMeHHe cBS3aTh TEOPHIO C IPAKTUKOM.
9. YMmenue nenatbh 0000IIEHNUS, BBIBOIBL.

Tabnuya 7.4.2.1
IkaJa oneHUBAHUA dCCe

Ounenka Kputepun BbICTaBJICHUSI OLICHKH

OOyvaromuiicss OJDKEH:

- IPOJIEMOHCTPUPOBATh 00IIee 3HAHHE H3y4aeMOr0 MaTepHaa;

- TOKa3aTh 00IIIee BJIaICHUE MOHATUITHBIM aIlapaToM JUCIUTUINHBL,

- YMETh CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYPO#l M37IaraeMoro BO-
npoca;

- 3HATh OCHOBHYIO PEKOMEHIYEMYIO ITPOrpaMMOii YIeOHYIO JTUTEPATYPy.

3auteHo
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OO0yuaromuiicsi AeMOHCTPUPYET:

- HE3HAHUE 3HAYNUTEIBbHOM YaCTU IIPOrPpaMMHOI0 MaTepHUalIa;

- HE BJIJICHUE TMIOHSATHIHBIM aliapaToM TUCIHILIHEI;

He 3aureno - CYIIIECTBEHHBIC OIMUOKY MIPH U3JI0KEHUU Y4eOHOTO MaTepraa;

- HEyMEHHUE CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYpPOW H3JIaracMoro
BOIIPOCA;

- HEyMEHHE JIeJIaTh BBIBOJIBI IO U3JIaracMOMY MaTepralry

7.4.3. TecrupoBanue
Tabauya 7.4.3
HIkana oueHuBaHus

Ouenka Kpurepum BbICTABJIEHUS OLIEHKHU
OTiinyHO KonngecTBo BepHBIX 0TBEeTOB B MHTEepBase: 71-100%
Xoporio KonnuecTBo BepHBIX OTBETOB B MHTepBaje: 56-70%
Y 10BJIIETBOPUTEIBLHO KonmgecTBo BepHBIX 0TBeTOB B MHTEepBase: 41-55%
HeynosneTBopurenbHO KonmgectBo BepHbIX 0TBeTOB B HHTEepBaie: 0-40%
3auTeHo KonnuecTBo BepHbIX 0TBeTOB B MHTepBaie: 41-100%
He 3aureno KonmuecTBo BepHBIX 0TBeTOB B MHTEepBaie: 0-40%

7.5. METOAUYECKHUE MATEPHUAJIbL, ONPEJAEJAIOIUNE MPOUEAYPbI OLLE-
HUBAHWSA 3HAHU, YMEHWUI, HABBIKOB 1 (MJIN) ONIBITA JEATEJBHOCTH,
XAPAKTEPHU3YIOIINUX DTAIIBI ®OPMUPOBAHUA KOMITETEHIIUIA

Kauecmeo 3nanuii XxapakrepusyeTcss CIOCOOHOCTBIO 00yYaroLIerocsi TOYHO, CTPYKTYPUPO-
BaHHO ¥ YMECTHO BOCIIPOM3BOAMTH MH(OPMAIUIO, MTOIYYCHHYIO B IPOLECCE OCBOCHHS JHCIIUTLIH-
HBI, B TOM BH/JIE, B KOTOPOM OHa ObliIa M3JI0KEHa B y4eOHOM HM3/IaHUU HITH [TPENO/IaBaTENIeM.

Ymenusa, xax npasuiio, GOpMUPYIOTCS Ha 3aHATHIX CEMUHAPCKOTO THIIA. 3aJlaHMsI, HAIIPaB-
JICHHbIE HA OLCHKY YMEHHil, B 3HAUUTENIbHOW CTENEeHH TPEeOYIOT OT 00YyYaroulerocst MposiBICHUs
CTEPEOTHITHOCTH MBIIICHHSI, T.€. CIIOCOOHOCTH BBHIITOJIHUTH paboTy 1Mo oOpasiam, ¢ KOTOPIMUA OH
pabotan B npouecce o0yuyenus. [IpenogaBarens ke OLEHUBAET CBOEBPEMEHHOCTb U MPABUIBHOCTD
BBITTOJTHEHUS 3a/IaHHSL.

Hagviku - 5T0 yMeHUs, pa3BUTHIE U 3aKPEMJICHHbIE OCO3HAHHBIM CaMOCTOSATENbHBIM TPY-
noM. HaBeiku (QOpMUPYIOTCSI TIpH  CaMOCTOSITETFHOM BBIMTOJHEHUH OOYYarOIIUMCST TTPAKTH-
KO-OPUEHTHPOBAHHBIX 33JJaHUH, MOJICIUPYIOIIUX PELUIEHHE UM MPOU3BOACTBEHHBIX U COLIMOKYJIb-
TYpPHBIX 33/1a4 B COOTBETCTBYIOIIEH 00JIaCTH MPOQPECCHOHATBHON IeATEIIEHOCTH, KaK MPAaBUIIO, TIPU
BBINOJIHEHUH JOMAIIHUX 33/1aHUi, KypCOBBIX MPOEKTOB (PpaboT), HAYYHO-HCCIEIOBATENbCKUX pa-
00T, TPOXOXKACHUH MPAKTUK, TIPH pabOTe MHANBUAYAIHLHO WM B COCTaBe rPpynIbl U T.1. Ilpu sToM
o0y4YaroIuiicsi OCTaBJIEH B YCJIOBHs, KOT/Ia OH BBIHY)XKJEH CAMOCTOSITEJIbHO (TBOPYECKH) MCKATh
MyTH U CPEJCTBA JUISl pa3pelieHHsI TOCTABICHHBIX 3a/1a4, CAMOCTOSTEIHHO TIAHUPOBATH CBOIO pa-
00Ty U aHAJIM3UPOBATh €€ Pe3yJbTaThl, IPUHUMATH ONPECICHHbIC PELUICHNs B PAMKaX CBOUX I1OJI-
HOMOYHMH, CaMOCTOSATEIBHO BHIOMPATh apryMEHTAIIMIO W HECTH OTBETCTBEHHOCTH 32 MPOICIaHHYIO
paboTy, T.e. IpOSIBUTH BIIaJieHUE HaBbIKaMU. B3anMoaelcTBIe ¢ mpernogaBaTeneM OCyIIeCTBIseTCs
MIEPUOTNIECKH TT0 3aBEPIICHUIO OTPEIEICHHBIX 3TAallOB pabOTHI M MPOXOHUT B BHJIE KOHCYIIbTAIHI.
ITpu oueHke BiIaJeHUs HaBBIKAMU TpENOJaBaTelIeM OLIEHUBACTCA HE TOJIBKO MPaBUWIBHOCTh pelle-
HUS BBIMIOJTHEHHOTO 3aJIaHUsI, HO U CIIOCOOHOCTH (TOTOBHOCTH) 0OYYaroIerocs pemnarh mojao00HbIe
MPAKTUKO-OPUEHTHPOBAHHBIE 33/IaHUSI CAMOCTOSATENIBHO (B MEPCHIEKTHBE 32 CTEHAMU By3a) M, IJ1aB-
HBbIM 00pa3zoM, cocoOHOCTh 00y4arouierocsi 000CHOBBIBaTh U apryMEHTHUPOBATh CBOM PEIICHUS U
MIPEUIOKEHUS.

Ycemmuwtit onpoc - 5To npouieypa, opraHM30BaHHAs Kak cCrieliaibHas Oecea mpernoaaBare-
751 ¢ Tpynnoi oOyyaromuxcst (ppoHTaNIBHBINA OMPOC) WK € OTACTbHBIMU 00yYaOIMMHUCS (MHIUBU-
AyaJbHBIM ONPOC) C IENbI0 OLEHKH C(HOPMHPOBAHHOCTH Yy HUX OCHOBHBIX NMOHATHH M YCBOCHUS
y4eOHOro Marepuania.

Tecmul sBisIOTCS TpoCTeiimei (opmMa KOHTPOJIS, HAaNpaBIEHHAs HAa MPOBEPKY BIIAICHUS
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TEPMHUHOJIOTHYECKUM aIllapaToM, COBPEMEHHBIMUA WH()POPMAITMOHHBIMHU TEXHOJOTHUSIMHA U KOHKPET-
HBIMH 3HAaHUSMHU B 00JacTH (DYHIaMEHTAIBHBIX U MPHUKIAJHBIX JUCHUIUIMH. TecT MOXeT mpeno-
CTaBJISITh BOBMOYKHOCTH BbIOOpA M3 MIEPEUHsI OTBETOB; OJIMH WJIM HECKOJIBKO MPABHIIBHBIX OTBETOB.

Cemunapckue 3anamusa - OCHOBHOE Ha3HAUCHHE CEMMHAPCKUX 3aHATUN MO TUCHUILIMHE —
obecreunTh ri1y0oKOe YCBOSCHHE O0YYaIOMIMMHUCS MaTEPHAJIOB JICKITUH, TPUBUBATh HABBIKA CaMO-
CTOSATEIBHOU PabOTHI C JTUTEPATypPOM, BOCIUTHIBATH YMCHHE HAXOIWTHh ONTUMAIbHBIC PEIICHUS B
YCIIOBUSIX M3MEHSIOIINUXCS OTHOIICHUH, (DOPMUPOBATH COBPEMEHHOE MPOPECCHOHATBHOE MBIIILIC-
Hue oOyuaromuxcs. Ha ceMruHapckux 3aHATUSIX MPENoAaBaTellb MPOBEPSET BHITOTHEHUE CAMOCTOS-
TEJIbHBIX 3aJ]aHU U KAYECTBO YCBOCHMS 3HAHUM.

PA3JEJA 8. METOJAUYECKUE YKAZAHUS U1 OBYYAIOILIIAXCS
1O OCBOEHHIO JUCHHUIIJINHbI

8.1. Memoouueckue pekomenoayuu no HARUCAHUIO Icce

Occe (0T (paHIy3CKOro €SSai — OMbIT, HAOPOCOK) — YKAHP HAYYHO-TTYOIUIIMCTHYCCKOM JTHUTe-
patyphbl, OTPAXKAOIINHN MOTYCPKHYTO-HHIUBUIYAIBHYIO TIO3UIIMIO aBTOpa 10 KOHKPETHOM mpoobIie-
Me.

['maBHBIMU OCOOCHHOCTSIMHU, KOTOPBIC XapaKTEPU3YIOT ICCE, SBISIOTCS CICAYIONIHE MOJIOXKe-
HUS:

e coOCTBeHHas MO3UIKUS 0053aTEIBHO JTOJKHA OBITh apryMEHTHPOBaHA M TMOJIKpPEIJICHA 3a-
KOHaMHM, aBTOPUTCTHBIMUA TOYKaMH 3PCHUSMHU U 0a3upoBaThCs Ha (hyHIAMEHTaIbHOHM Hayke. He-
OoubIIOl 00beM (4—6 cTpaHMII), C OPOPMIICHHBIM CIIUCKOM JIUTEPATYPhl U CHOCKaMH Ha €€ MCIIOJIb-
30BaHHE;

® CTWJIb U3JIOKEHUS — HAYYHO-UCCIIEA0BATEIbCKUM, TPEOYIOIUI YETKOM, 1OCIIe10BaTEIbHON
U JIOTUYHON CHCTEMBI JI0Ka3aTEIIbCTB; MOXKET OTJIMYATHCS 00Pa3HOCTHIO, OPUTUHAIBHOCTHIO, ado-
PUCTUYHOCTBIO, CBOOOTHBIM JIEKCHYECKUM COCTaBOM SI3bIKA;

® lCCJIEI0OBaHNE OTPAaHUYMBAETCS YETKOM, JAKOHWYHOM IpoOIeMoil ¢ BBIBICHHEM IMPOTH-
BOpEUMi M pa3pelieHneM 3TUX IPOTUBOPEUUil B JaHHOI padorTe.

8.2.Memoouueckue pekomenoayuu no ucno1b306aHUI0 Keicoe

Keiic-memoo (Casestudy) — meTo]] aHann3a peaibHOil CUTYalluH, OMUCAHUEe KOTOPOH OIHO-
BPEMEHHO OTPaXkaeT HE TOJNBKO KaKyI-TH0O0 MPaKTHYECKY0 MpoOIeMy, HO U aKTyalIU3upyeT oIpe-
JIeJICHHBII KOMIUIEKC 3HaHU, KOTOPbIil HEOOXOAMMO YCBOMTD IIPU Pa3pelleHNH JTaHHOH MPOoOIEMBI.
IIpu 3TOM cama pobsieMa He UMEET OJTHO3HAYHBIX PEIICHUH.

Kelic kak MeTO/1 OLIEHKH KOMITETeHIIUN J0JKEH YIOBJIETBOPSATH CIEIYIOUUM TpeOOBAHUSAM:

— COOTBETCTBOBATh YETKO MTOCTABJIEHHOM LI€JIM CO3JaHUS;

— MMETb MEXIUCLUUIIIMHAPHBIA XapaKTep;

— HMETb JOCTaTOYHBIM 00beM NEPBUUHBIX U CTATUCTUYECKHUX JaHHBIX;

— HMETb COOTBETCTBYIOIIMN YpOBEHBb CIIOKHOCTH, WIUIIOCTPUPOBATh TUIIMYHBIE CUTYallUH,
MMETh aKTyaJIbHYIO NMpoOJeMy, MO3BOJISIIONIYI0 MPUMEHUTh pa3HOOOpa3Hble METO/bl aHaIHM3a MpH
IIOMCKE PELICHUSI, UMETh HECKOJIBKO PELICHUM.

Kelic-meTo/ 0Ka3bIBaeT COIEHCTBUE PA3BUTUIO YMEHHS peliaTh MPOOJIEMbI C y4€TOM KOH-
KPETHBIX YCJIOBUH M IpU HaIM4uK (haktudeckoil nHdopmaruu. OH pa3BUBaeT Takue KBanupuka-
LIMOHHBIE XAaPaKTEPUCTUKH, KaK CIOCOOHOCTh K MPOBEACHMIO aHAM3a W JAMATHOCTUKH IMPoOieM,
yMEHHUE 4YeTKO (OpPMYJIMPOBATH M BHICKAa3bIBaTh CBOIO MO3ULMIO, YMEHHE OOIIATHCS, AUCKYTHPO-
BaTh, BOCIIPUHUMATh U OLEHUBATh UH(OpMaIINIO, KOTOpas MOCTYyIMaeT B BepOaibHO 1 HeBepOalb-
HOM (opme.
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8.3. Tpebosanusn K KOMNemeHmHoCmHO-0pUeHmupo8aHHbIm 3a0anuam
07151 0eMOHCIMPAYUN 6bINOSIHEHUS RPOPECCUOHATbHBIX 3A0ay

KoMneTeHTHOCTHO-OpUEHTUPOBAHHOE 33JJaHUE — 3TO BCEr/a MPAKTUUECKOE 3a/IaHUE, BBIIOJI-
HEHUE KOTOPOTro HAIleJIEHO Ha JAEMOHCTPUPOBAHME JI0KA3aTEIbCTB HANUYUS y oOydaromuxcs chop-
MHUPOBAHHBIX KOMIETEHIIMI HEOOXOAUMBIX Ui Oyayliei npoeccuoHanbHON AESITEIbHOCTH.

KoMmeTeHTHOCTHO-OpHEeHTUPOBAHHBIE 3a/1aHuUsl OBIBAIOT PA3HBIX BUIOB:

® HanpaBJECHHbBIC HA MOJAITOTOBKY KOHKPETHOI'O MPAKTUKO-OPUEHTUPOBAHHOIO MPOYKTA;

® QJAHAIUTUYECKOrO M JTUATHOCTUYECKOTO XapaKTepa, HAIPABICHHBIE HA aHAIN3 PA3JIUYHBIX
ACTICKTOB U MPOOJIEM SKOHOMHUYECKOU JIeATEIIHbHOCTH;

® CBSI3aHHBIC C BBIITOJIHEHUEM OCHOBHBIX MPO(ECCHOHANBHBIX (YHKIUHN (BBITOJHEHUE KOH-
KpPETHBIX JICWCTBUN B paMKax BHUJa MPO(EeCCHOHAIBLHON NeATeIbHOCTH, HAalpuMep, GopMyIupoBa-
HUE 1IeJIell MUCCHH, U T. I1.).

PA3JEA 9. YYEBHO-METOAUYECKOE U UTH®OPMAIIMOHHOE
OBECIIEYEHUE JUCHUIIINHBI

Ocnosnas rumepamypa®

[Maguenko H.FO. Ctparernueckuii MEHeDKMEHT [ DJIEKTPOHHBIN pecypce] : yueOHo-
METOAMYECKOE MOCOoOHe JIJIsl IPErno/iaBaTelsiel U CTyIeHTOB HarpaBieHus nmoaroroBku 38.03.02
«Menemxment» / H.JO. [llaguenko. — DieKTpoH. TekcToBbIe JaHHble. — CapartoB: A [Tu Dp
Menma, 2020. — 48 c. — ObC «IPRsmarty. — 978-5-4486-0001-2. — Pexxum pocryma:
http://www.iprbookshop.ru/62888.html

[TanoB A.U. Ctparerndyeckuii MEHEKMEHT [ DNEKTPOHHBIN pecypc] : yueOHoe mocodue st
CTY/IEHTOB BY30B, oOyuatommxcs 1o Hamnpasieruto (080100) «Oxonomuka u yrnpasnenue» / A.W.
[Tanos, N.0. KopoGetinukos, B.A. IlaHoB. — 3-€ n31. — DNEKTPOH. TEKCTOBBIE JaHHbIC. — M. :
IOHUTU-AAHA, 2020. — 304 c. — OBC «IPRsmarty. — 5-238-01052-4. — Pexwum octyma:
http://www.iprbookshop.ru/71059.html
Jononnumensnasa numepamypa’

Cwmupaosa N.1O. CtpaTernueckuii MEHEHKMEHT [ DNEKTPOHHBIN pecypc| : METOIUYECKOE
nocobue (kypc nekmuit) / U.JO. CmupHOBa. — DNNEKTPOH. TEKCTOBBIE AaHHBIE. — CuM(pDeponob:
VYHUBepcUTET S5KOHOMUKHU U ynpasieHus, 2018. — 156 ¢. — ObC «IPRsmarty. 2227-8397. — Pe-
*uM octyna: http://www.iprbookshop.ru/73283.html

Tommicon A.A. Ctparerudeckuii MeHeDKMEHT. MIckyccTBO pa3pabOTKu U peain3aiu
cTpareruu [ DIeKTpOHHBIN pecypc] : yueOHuk st By30B / A.A. Tommicon, A.Jx. Ctpukiena. —
DnexTpoH. TekcToBbie nanueie. — M. : OHUTU-JTAHA, 2020. — 577 c. — ObC «IPRsmarty. —
5-85173-059-5. — Pexwum poctyma: http://www.iprbookshop.ru/74945.htmi

Jleymikuna C.B. Ctpaterndyeckuii MEHEKMEHT [ DJIEKTPOHHEBIN pecypc] : yueOHoe mocodue
st By30B / C.B. JleBymkuna. — DIEKTpOH. TeKCTOBBIE AaHHBIE. — CTaBpomois: CTaBpOIOIbCKUAN
roCyJapCTBEHHbIN arpapHblii yausepcutet, CekBoiis, 2019. — 80 ¢. — ObC «IPRsmarty. — 5-
7567-0164-8. — Pexxum poctyma: http://www.iprbookshop.ru/76122.html

Ilepeyenr HHPOPMALMOHHBIX TEXHOJIOTHI, HMCHOJIb3yeMbIX MPH OCYIIECTBJIECHUH
00pa30oBaTeILHOIO MpoLecca Mo JHCHHIINHE

Humepnem-pecypcet, coepemennule npogeccuonanvhsle oasvl OaHHbIX,
UHpOpMAYUOHHO-CRPABOUHbIE U NOUCKOGDIE CUCIEMBL

Humepnem-pecypcel,
Opranusanus 0e3omacHOCTH U coTpyaHuyectBa B EBpore: http://www.osce.org/
Opranmzanus O0beanHEeHHBIX Harwmi: hitp://www.un.org/
Opranuzanus no besonacnoctu u CotpynuuuectBy B EBpore: Www.0sce.org

313 BBC
4 13 OBC
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http://www.osce.org/
http://www.un.org/
http://www.osce.org/

Coser Espomnsr: http://www.coe.int
FOHECKO: http://www.unesco.org
cospemennvle npogheccuonaivhvle 06a3vl OAHHbIX,
BcemupHnas opranuzanus 3apaBooxpanenus: http://www.who.ch/
Bcemuphas Toprosast opranuzamysi: WWWw.wto.0rg
EBponeiickuii mapnamenT: http://www.europarl.eu.int
Espomneiickuii Coro3: http://.europa.eu.int
MexnyHnaponHas opranusanus Tpyaa: http://www.ilo.org
UHDOPMAYUOHHO-CHPABOYUHbBIE U NOUCKOBbLE CUCH EMbL
3BC «IPRsmart» http://www.iprbookshop.ru
CnpaBounas npaBoBas cucrema «KoncynsrantlLimrocy: http://www.con-sultant.ru

KoMnieKkT JHIeH3MOHHOI' 0 nmporpamMmmHoOro o0ecneyeHUus

Microsoft Open Value Subscription ais pemennii Education Solutions Ne Tr000544893 or
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok neiictBust mo 01.11.2023
I.)

AntuBupycHoe nporpammHoe obecniedenne ESET NOD32 Antivirus Business Edition poro-
Bop Ne 1C00-006348 ot 14.10.2022 1. (cpok neiictBus a0 13.10.2025 1)

[IporpamMmHuoe obecnieuenune «Mupamnonuc» cucreMa BeOMHapoOB - JIMIIEH3UOHHBIA JTOTOBOP
244/09/16-x ot 15.09.2016 (Crnenuduranus k JlunensunoHnomy goroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 . ) (cpoxk nerictBus no 10.07.2023 1)

OnektpoHHas WH(GOpPMAMOHHO-0Opa3oBatenbHast cpena «1C: YHHBepcHTET» IOTOBOP OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nudopmarmonnas cucrema «llepBeiitbut» cybnunensuonnsiii gorosop ot 06.11.2015 r.
Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus Indigo nunensuonnoe cornamenue (JJorosop) ot 08.11.2018 . NoJI-
54792 (6eccpouHO)

Nupopmanmonno-nonckopas cucrema «Koncynsrant [lmoc» - goroBop 06 nHpopManmoHHO
noaaepxke ot 26.12.2014, (6eccpouno)

OnexTpoHHO-0MOIMoTeuHass cuctema IPRsmart nunensunonssiit gorosop or 01.09.2022 r.
Ne9489/22C (cpok nevictust 10 31.08.2024 1)

Hayunast anekrponnas 6unbnmmoreka eLIBRARY munienzuonnsiii qoroop SCIENC INDEX Ne
SI0 -3079/2022 ot 12.01.2022 . (cpok aeiictBus a0 27.01.2024 r.)

CBo0ogHO pacnipocTpaHsieMoe NPOrpaMMHoOe o0ecriedeHne
Kommnexr onnaita cepsucoB GNU ImageManipulationProgram, cBo6ogHo pacnpocTpansie-
MO€ IIPOrpaMMHoOe oOecrieueHme

Ilpozpammuoe obecnevenue omeuecmeeHHoz0 NPOU3BOOCHEA.

[IporpamMHoe obecneuenne «Mupamosnucy cucrtemMa BeOWHapoB - JIMIEH3MOHHBIH JOrOBOP
244/09/16-x ot 15.09.2016 (Cneunduxarms k Jlunensnonnomy morosopy 244/09/16-x ot 15.09.2016, ot
11.05.2022 r. ) (cpoxk aeiictBus qo 10.07.2023 r.)

OnexktpoHHas MHpOpMaMOHHO-00pa3oBaTenbHas cpena «1C: Yausepcuter» gorosop ot 10.09.2018
r. Ne[TPKT-18281 (6eccpouno)

Wudopmanmonnast cuctema «IlepBeritbur»  cybnumensuonnslii  goroop ot 06.11.2015 r.
Ne(009/061115/003 (beccpouHno)

Cucrema tectupoBanus Indigo munensnonnoe cormamrenune (Jorosop) or 08.11.2018 r. NeJ[-54792
(6eccpouno)

WndopmanmonHo-niorckoBas cucrema «Koncynsrant [lnroc» - moroBop 06 mH(GOPMAaLMOHHO MOJA-
nepxkke ot 26.12.2014, (6eccpodHo)

DnekTpoHHO-0nbMnoTeuHas cucreMa IPRsmart iaunensnonssii gorosop ot 01.09.2022 r. Ne9489/22C
(cpok nmetictBus mo 31.08.2024 r.)
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http://www.coe.int/
http://www.unesco.org/
http://www.who.ch/
http://www.wto.org/
http://www.europarl.eu.int/
http://.europa.eu.int/
http://www.ilo.org/
http://www.iprbookshop.ru/
http://www.con-sultant.ru/

Hayunas snextponnas 6ubmmoreka eLIBRARY nuuensnonnsiii norosop SCIENC INDEX Ne SIO -
3079/2022 ot 12.01.2022 r. (cpok meticTBus m0 27.01.2024 r.)

PA31EJ 10. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE OBPA30OBATEJIBHOI'O IMPOIECCA

YueOHast ayuTOpHs Ui IpoBeneHus 3a- | OOopynoBaHue: CleNUaTU3upOBaHHAs MeOenb
HATHUN JIEKIIMOHHOTO TUTIA, 3aHATHH ceMHu- | (MeOenp ayautopHas (12 crtonoB, 24 CTyibeB,
HApPCKOT'0 TUIIA, TPYNIOBBIX U UHAUBUIY- | JJOCKA ayAUTOpHAsi HAaBHCHAas), CTOJ IperojiaBa-
AIbHBIX KOHCYJBTAIU, TEKYIIET0 KOH- TeJsl, CTYJ MperoaaBaTess.

TPOJIA U MIPOMEXKYTOUHOM aTTeCTalluu Texnuueckue cpesicTBa 00y4eHus: IEPCOHANb-
HBIM KOMITBIOTEP; MYyJIbTUMEIUHHOE 000PYI0Ba-
Hue (IPOEKTOP, IKPaH).

[Tomemenue 1t caMOCTOATENbHOM pado- | Cnernuanu3zupoBanHas Meoens (9 cTonos, 9 cry-
ThI JIbEB), IEPCOHATBLHBIE KOMIBIOTEPHI C BO3MOKHO-
CTBIO OJIKITIOUEHUS K ceTu «MHTepHeT» u obec-
MEYEHUEM JIOCTYIIA B AJIEKTPOHHYIO HMH(POPMAIIH-
OHHO-00Pa30BaTEIbHYIO Cpey YHUBEPCUTETA
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