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PA3JEN 1. IIEJIM ¥ 3AJJAYY OCBOEHHSI TUCIIATLINHBI

Jucuummmza «CTpaTernyeckiuii MEHEIKMEHT» SABIIETCSI TEOPETUUECKUM KYpCOM, MPOA0JI-
KAIOIUM aHaJIM3 SKOHOMHUYECKHX OTHOILICHHMH OOIIecTBa B Ipolecce OO0ydeHus OakajaBpoB IO
HanpasiaeHuo noaArotoBku 38.03.01 DkoHomuka.

IJens ocBOEHUS TUCIMILIMHBI COCTOUT B (hOpMUpPOBaHMU y Oyaymux OakaiaBpoB 0a30BBIX
TEOPETUYECKUX 3HAHUI M OCHOBHBIX NMPAKTUYECKUX HABBIKOB B O0JIACTH CTPATEIMYECKOIO yIpaB-
JICHUS TPEAIPUATHIMA U OPTraHU3aUSIMU.

OcHosHbIMuU 3a0auamu TUCUUIUINHBI SBISIFOTCS;

* popmupoBanue mnpeacraBiaeHus 00 OCOOEHHOCTSIX CTPATErMUECKOro YIpaBJICHHUs Ipej-
NPUATHEM WM OpraHu3alMell B yCIOBUAX HECTAOWIBHOM, OBICTPO M3MEHSIOUICIHCS BHEUIHEW cpe-
ZIbL;

* IPHOOPETEHNE TEOPETUUECKUX 3HAHUHM M MPAKTUYECKHUX HABBIKOB MO OMPEICICHHIO BO3-
HUKAIOLIMX BO3MOXKHOCTEH M I10 OLIEHKE yrpo3, UCXOJ M3 aHajIu3a BHEIIHEH Cpeibl U OCOOEHHO-
cTeil (CHIBHBIX U ca0bIX CTOPOH) OpTraHU3aIHiA;

* BEIpaOOTKa yMeHUs (POPMYJIMPOBAaTh MUCCHUIO U 1IEJIM OpraHu3alliy Ha OCHOBE CTpaTeruye-
CKOI'0 aHaJINu3a;

* U3y4€HHUE BO3MOXKHBIX BapUAHTOB CTpATEeruii, METOOB pa3pabOTKH CTPATEIHYECKUX allb-
TEPHATHB U BEIOOpA KOHKPETHOM CTPAaTErnu MPEANPHUITHS WA OPTaHU3aIIH;

* IpHOOpETeHNE NPAKTUYECKUX HABBIKOB Pa3pabOTKH MEPOIPHUITUH IO peaau3aliy cTpare-
THH C YI€TOM BO3MOXKHOCTH COTIPOTUBIICHUS U3MEHEHHSM;

* U3Y4EHHUE CUCTEMbI U METOJIOB CTPATETUUYECKOT0 KOHTPOJIS.

PA3JEA 2. [INTAHAPYEMBIE PE3YJIBTATHI OBYUYEHUS 11O JUCIHUILIMHE COOTHECEHHBIE
C INIAHUPYEMbBIMHU PE3YJbTATAMHU OCBOEHMS OBPA3OBATEJILHOM MPOT'PAMMBI

[Tpouiecc u3ydeHus mucHUIUIMHBI «CTpaTernuyecKuii MEHEeDKMEHTY» HalpaBlieH Ha (JOpMHPOBAHHE
CIIEYIOIIUX KOMIETECHIINM, KOTOPhIE TO3BOJIAT YCBAaUBaTh TEOPETHUUECKUI MaTepHal yueOHOM uc-
LUTJTMHBI U peajn30BbIBATh MpaKTHYeCKue 3afaun (Tabmuna 2.1) U qocTUrath mjaaHUpyeMble pe-
3yNbTaThl O0OYYEHHS MO JUCIUIUIMHE.

Tabnuya 2.1
KomneTeHTHOCTHasi KApTa M CHMILIMHbBI
NuaukaTopsl 10cTHKEHUA KOMIIETeHIMHU
Kareropus Kox kom- | @opmyamposia (1J1s1 IIIAHUPOBAHUSA Pe3yJIbTaTOB oﬁytle-
(rpynmna) Kkom- HHS 110 JJIeMeHTaM 00pa3oBaTebLHOI
. neTeHUNHU KOMIIETeHIIUH
neTeHuu NPOrpaMMbl H COOTBETCTBYIOILHX Olle-
HOYHBIX CPeJCTB)
YHuBepcaabHble KOMIIETCHIIUH
Pa3pabotka u YK-2 Cmocoben ompene- | MYK-2.1. 3HaeT Kpyr MoCTaBJICHHBIX KO-
peann3anus JATH KPYT 3a/1a4 B | HOMHYECKHUX 33]1a4 B paMKax IMOCTaBICHHON
IIPOCKTOB paMKax 1MmocTraB- neim u BI)I6I/IpaTI> OINTUMANILHBLIE CIIOCOOBI
JICHHOM 1IeNN U UX PELIEHUs, UCXOAs U3 JEHCTBYIOIUX IIpa-
BBIOMPATH OITHU- BOBBIX HOPM U HMEIOIIUXCA PECYPCOB U
MaJIbHBIE CLIOCOOBI | OTpaHUYEHUI.
WX pelIeHus, uc- NYK-2.2. YMeer onpenensitb Kpyr 3KOHO-
X0JIs U3 JEUCTBY- MHUYECKUX 3a7lad B paMKax MOCTaBICHHON
IOLUX MTPABOBBIX LeJW U BBIOMpATh ONTHUMANIbHBIE CIIOCOOBI
HOPM U UMEIOLIMX- | X PEIICHUs, UCXO/s U3 IeUCTBYIOIIMX Ipa-
Csl pecypcoB 1 BOBBIX HOPM M HUMEIOUIUXCA PECYpPCOB U
OrpaHUUYEHUN OrpaHUYeHUM.




HNYK-2.3. Brageer HaBbIKaMu orpeerie-
HUS Kpyra 5KOHOMUYECKHUX 3a/1a4 B paMKax
TOCTABJICHHOM IIEJIU U BEIOOPA ONTHMAaITh-
HBIC CITIOCOOBI UX PEIICHUS, UCXOMS U3 JICH-
CTBYIOITUX TMPABOBBIX HOPM U UMCIOIIHXCS
pECYPCOB U OTPAHUYEHUN

Tabnuya 2.2

IIpodeccnonanbHbIe KOMIIETEHIUM.

Kona, HammeHoBaHue
npodeccuoHaIbLHBIX
KOMIIETEHIM I

TpynoBbie pyHK-
uum (Koja, HauMe-
HOBaHHeE)\ yPOBEHb
(moaypoBeHb) KBa-
JupuKauu

NHauKaTopbl 10CTHKEHUST KOMITIETeHIMH (1J1st
IUIAHMPOBAHUS Pe3y/JIbTATOB 00y4eHHUs 10
3JIeMeHTaM 00pa30BaTeJbHOH NPOrpaMMbl U
COOTBETCTBYIOIIMX OLIEHOYHBIX CPE/ICTB)

OT® (kon, HaumeHnoBanue) / [IpodeccnonaibHblii cTAaHAAPT (KOJ, HANMEHOBAHME)

Tun(p1) 3axa4(u) npodeccHoOHAIBLHOM 1€ATETbHOCTH

A Pacuer u aHaM3 3KOHOMHUYECKUX MTOKa3aTellel pe3ynbTaToB aesrenbHocTH opranuszamuu/ 08.043 Ipo-

(eccroHaNbHBINA CTaHAAPT «DKOHOMHUCT NPEATIPHUATHUSIY

AHanuTHYecKasl, OpraHN3aliOHHO-YIPaBIeHYEeCKast

MK-2

CrnocoGeH nmpoun3Bo-
AUTH PACUCT U aHAJIN3
HKOHOMHYECKHUX TO-
Kazareyeu pe3ysbTa-
TOB JICATEITLHOCTH
OpraHu3aIUH

Pacuer u ananus
YKOHOMHUYECKHUX T10-
Kazareyeu pe3ysbTra-
TOB JE€ATEIbHOCTH
OpraHu3aluu

A/02.6

HIIK-2.1.

3HaTh:

HopMaTuBHBIE IPaBOBBIC aKThI, PEryJIHpYOIIue Ghu-
HaHCOBO-XO03SHUCTBEHHYIO JICATEILHOCTh OpPTraHU3aIii
[opsinok pa3pabOTKN HOPMAaTHBOB MaTEPHATHHBIX,
TPYIOBBIX, (PHHAHCOBBIX PECYpPCOB B COOTBETCTBHH C
OTpacieBOM HAIIPaBJICHHOCTHIO

Meroapl 3KOHOMHYECKOIO aHAIN3a U y4yeTa IoKa3are-
Jied AesITEeNIbHOCTH OPraHU3aluu U €€ MOoApa3IeICHUI
Meroanueckre MaTepuabl M0 IIaHUPOBAHUIO, YIETY
Y aHAIHU3Y JIEATEeIbHOCTH OpraHU3aluu

[Nopsinok pa3paboTKu OU3HEC-TIIIAHOB B COOTBETCTBUU
C OTPAaCJIEBOU HANPABIEHHOCTHIO

[Topsimok pa3paboTKu MEPCIIEKTUBHBIX U TOIOBBIX
TUTAHOB XO03HCTBEHHO-(PUHAHCOBOW U TIPOU3BOJI-
CTBEHHOH AESITEIbHOCTH OPraHU3aluu
Krnaccudukarius METOIOB U TPUEMOB, HCITOJIb3YEMBIX
Mpu aHam3e (PUHAHCOBO-XO3SHUCTBEHHON IEATEIHHO-
CTU OpraHu3aluu

TpeboBaHus oXpaHbl TPyAa

[Nopsinok BeeHUsS TOTOBOPHOM pabOThI

Mertoapl Opranu3anuy ONepaTUBHOTO U CTaTHUCTUYE-
CKOTO yJeTa

TexHomornueckre U OpraHu3aloOHHO-
DKOHOMHUYECKHE YCIOBUSA IPOU3BOJACTBA B COOT-
BETCTBUHM C OTPACIEBOM HAIIPABICHHOCTBIO JIEs-
TEABHOCTU OpPraHU3alluu

HIIK-2.2.

YmMmern:

[TpuMeHATH, METOIUKY OIIPEAETICHUS YKOHOMIIECKOU
3¢ (HEeKTUBHOCTH IPOU3BOJICTBA

AHanM3upoBaTh MPOU3BOJICTBEHHO-X03SICTBEHHBIE
TJIaHBI OpTraHU3AINH

PaccunthiBaTh SKOHOMUYECKHE U (PUHAHCOBO-
SKOHOMHUYECKHUE TOKA3aTEeNH, XapaKTEPU3YIOIIHE JIes-
TETLHOCTH OPTaHU3AIIHI

BrITTOTHITE HEOOXOMMBIE JUTSI COCTAaBICHUS YKOHO-
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MHUYECKHUX Pa3JIeloB IUIAHOB pacdeThl, 000CHOBBIBATh
WX ¥ MPEACTABILITH PE3yIbTaThl pabOTHI B COOTBET-
CTBHH C TIPUHATHIMHA B OPTaHU3AIMH CTaHIAPTAMH
CTpouTh CTaHJAPTHBIC TEOPETUUCCKUE U IKOHOMETPH-
YeCKHe MOJCIH, aHATM3UPOBATh U HHTEPIPETUPOBATH
MOJTyYeHHBIE PE3yIbTATHI

AHanu3upoBaTh U HHTEPIPETUPOBATH (PUHAHCOBYIO,
OyXxranTepcKyr HH()OPMAIIUIO, COCPKAIIYIOCS B OT-
YETHOCTH OPTaHHU3aIliH, U HCIIOb30BaTh MOJTyYCHHbIE
CBEJICHMSI JUISI IPUHSTHUS YIIPABICHYSCKUX PEIICHUHA
Hcnonb30Bath AJisl pelieHUs] aHATUTUYECKUX U
HCCIENOBATENBCKUX 3a/1a4 COBPEMEHHBIE TEXHU-
YECKHE CPEICTBA M MH(POPMAIIMOHHBIC TEXHOJIO-
T'uu

HUIIK-2.3.

Baagern:

®dopMupoBaHUEM U IPOBEPKOM TUIAHOB (PHHAHCOBO-
HSKOHOMHYECKOTO Pa3BUTHS OPTaHU3AIHA

Br160poM U MpUMEHEHNEM CTaTUCTHIECKUX, SKOHO-
MHUKO-MAaTEMATHYCCKUX METOI0B U MapKeTI/IHFOBOI‘O
HCCIIEN0BAaHHUS KOJIMYECTBEHHBIX U KAYECTBEHHBIX I0-
KazaTelei esTeNbHOCTH OPTaHn3alun

[IpoBeneHrEeM PacyeTOB SIKOHOMHUYECKUX U (DUHAHCO-
BO-DKOHOMMYECKHUX ITOKa3aTeaeii Ha OCHOBE TUIIOBBIX
METOJIUK C YI€TOM HOPMAaTHUBHBIX IIPABOBBIX aKTOB
PacueToMm BIMsSHHS BHYTPEHHHUX M BHEITHUX (aKTOPOB
Ha SKOHOMHYECKHE TI0KA3aTeIl OpraHu3aliu
OmnpenenenreM 3KOHOMIUECKOH 3(h(heKTUBHOCTH Op-
TaHU3aINH TPYAa U MPOU3BOJICTBA, BHEAPEHIE WHHO-
BAaIIlMOHHBIX TGXHOJ’IOFI/II\/'I

[IpoBeneHrEM S5KOHOMUYECKOTO aHAIIA3a X03HCTBEH-
HOW JIeSTeTLHOCTH OpPTaHU3alluu

[ToaroToBKO# OTUETOB O PUHAHCOBO-XO3AHCTBEHHOMN
JICATSIIbHOCTHA OPTaHU3aIUN

OmnpeneneHreM pe3epBOB MOBBIIIEHUS () (HEKTHBHOCTH
JIeATEIIbHOCTA OPTaHN3aIAN

CosepiieHcTBOBaHMEM (POPM OpraHU3alMU TPYAA
Y YIIPABIICHHUs, 4 TAK)KE IIJIJAHOBOM M Y4ETHOU J10-
KYMEHTAllUU OPTaHU3aluu

PA3JE] 3. MECTO JMCHUILIAHEBI B CTPYKTYPE
OBPA3OBATEJbLHOM MPOrPAMMbI BAKAJTABPUATA

Jucuumnmza «CTpaTernuyeckuii MEHEeIPKMEHT» BXOJIUT B COCTAB TUCLMILUIMH 110 BEIOOPY BapH-
aTUBHOM 4YacTH Mpo(dheCcCUOHATHFHOTO IIMKJIa OCHOBHOM 00pa3oBaTebHOM MpOrpaMMbl OakaiaBpuaTa
no HampasieHuto noarotoBku 38.03.01 Dxkonomuka. J(ucHuminHa BBOAUT 00y4YarOnMXcs B 001aCTh
yIpaBlIeHUS Pa3BUTHEM XO3HUCTBYIOIINUX CYObEKTOB.

W3ydyenne AUCHMIUIMHBI OasupyeTcsi Ha CyMMe 3HAHMH, MOJTYYEHHBIX OOYYarOIIMMHUCS B XOe
OCBOCHUS TICUXOJIOTHH YIPABJIEHUS, METOJIOB IIPUHATHS YIIPABICHUYECKUX PELLEHUN, TEOPUH MEHEDK-
MEHTa, VIpPaBJICHUS YEIOBEYECKUMH pecypcamu, (UHAHCOBOrO MeHe[KMeHTa. B HaydHo-
METOJJMYECKOM IUTIaHe JIaHHas yueOHas UCIMIUIMHA ONUPACTCs HA 3HAHUS, TOJTyYEHHbIE MIPU U3YUYEeHUH
CIIENYIOIUX JTUCHUIUIMH: «MaKpoIKOHOMUKa», «MHKpPOIKOHOMUKa», «DKOHOMHUKA OpraHU3aluil U
peanpuATHiY, «MeHEeIHKMEHT» U JIp.

3HaHUS M HaBBIKM, TMOJyYEHHBIE B NPOLIECCE M3YUEHUS TUCIHMIUIMHBI, OYAYT HMCIIOJIb30BaHBI
00y4aroLMMUCS MPU U3yYEHUH MOCIEIYIOMUX YUYEOHBIX JUCHMILINH, MPEAYCMOTPEHHBIX Y4eOHBIM
I1aHoOM: «/IHHOBaIIMOHHBIN MEHEDKMEHT», «MeXIyHapoIHble BAIIOTHO-KPEAUTHBIE OTHOLLEHUS» U
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Ip., TIPYA HAIIUCAHWH BBITYCKHON KBATM(UKAIMOHHON (IUITIOMHOM) paboThI, B MPOIECCE peIICHUs
Kpyra 3ajad npogecCuOHaIbHON IEATEIbHOCTH B JAIbHEHIIIEM.

Uzyuenue nucuuruinHbl «CTpaTernyeckiii MEHEI)KMEHT» U MOJyuYeHHbIE ClelHalbHbIe 3Ha-
HUSL CHOCOOCTBYIOT YCBOGHHIO OOYYAIOIIMMHUCS TaKWX KypcoB, Kak «VIHHOBAIIMOHHBIA MEHEIX-
MeHT», «OIIeHKa CTOMMOCTH Ou3HEca», « IKOHOMUYEcKasi 0€30MacCHOCTh U JIp.

VYka3aHHbIE CBSI3U U COJepKaHUe AUCHUILTUHBI «CTpaTernyecKuii MEHEDKMEHT» JaloT CTY-
JICH-TaM CUCTEMHOE MPEJICTABIIEHUE O KOMILJIEKCE U3y4aeMbIX JUCIUIUIMH B cooTBeTCTBHM ¢ DI'OC
BO, uto o0ecrnieurBaeT COOTBETCTBEHHBII TEOPETHUECKUI YPOBEHb M MPAKTHUYECKYIO HaIlpaBJICH-
HOCTb B cucTeMe 00y4yeHus Oynyiei nmpodeccnoHanbHOM 1eATeIbHOCTH.

PA3JEJ 4. OBBEM (TPYJJOEMKOCTD) JUCIHUATLIUHBI
(OBIIASL, TI0 BUJAM YYEBHOM PABOTBI, BUJAM IMPOMEKYTOYHOM ATTECTALIMN)

Tabauya 4.1
TpynoeMKOCTh IMCHUIJIMHBI U BUAbI y4e0HOI padoThI
Ha 04HOM (hopme 00yUeHUsI
3.e.| Beer KonTakTHas paborta Yacet CP | Mnas Kontpoiib
4aCo| 3apsaTHS 3ansaTus ceMuHapckoro tuna | KoHrakTHas | Ha moaro- CP
MEKIIMOHHOIQ pabota 1o TOBKY
THIA KypCcOBOH Kyp.pad.
Jlaboparopusie [IpakTrueckue/ pabore
CEMHHApCKHe
6 cemecTp
4| 144 26 26 56 | N
36
Bcero no nucruminne
4] 144 26 | | 26 | | 56 | 36
Tabnuya 4.2
TpynoeMKkoCTh AUCHMILIUHBI M BH/IbI Y4eOHOI padoThI
HA 3204HOI (hopme 00yueHUs
3.e| Beer KonTakTHas paborta Yacet CP | Unas Kontposnb
9aC0|  3ausaTHS 3aHATusA ceMuHapckoro tuna | KonrakTtHas | Ha moAro- CP
NEKIMOHHOIQ pabora 1o TOBKY
TUIA KypcoBOH Kyp.pao.
JlaGopatopusle [[IpakTrueckue/ padore
CEMHHapCKHe
8 cemecTp
4l 144 4 6 9g | MCENCH
36
Bcero no nucuunimze
4 144 4 \ | 6 | | 98 | 36

CTPYKTYPA M COJIEP)KAHUE TACHUTIIAHBI

VYuebnas aucrumrHa «CTpaTerndecKuii MEHEPKMEHT) COCTOUT U3 IBYX MOJIYJICH:
1. O6mas yacts.
2. OcobOeHHas 4acTh.




THIi (B T.4. KOHTAKTHOW PadoThI), BHIAM TeKYIIEro KOHTPOJI)

Ilepeuensb pa3aesioB (MoayJieii), TeM JUCHUNIMHBI U
pacnpe/ejieHue y4eOHOT0 BpeMeHH o pasaeaaM\TeMaM AUCHUIUIHHBI, BUIAM Y4eOHbIX 3aHs-

Tabauya 4.3
Ounas popma o0yueHust
KonraktHas pabora
3aHATHA Yacer CP Bee-
Te- Nna
Mmbi\pazaensi(Moayn | 3aHsaTHs cemunap- | Kowrakt- ) - Ha nox- a Kon- | ro
CKOTO THIIA | Has pa0o- | TOTOBKY TpOJIb | Ya-
n) JIEKI[UOH- CP
HOTO THUTIa [Ipa ra o KYP-p- coB
JIab. < Kyp.p.
P /ceMm.
Tema 1. Ilpeamer,
METO[] ¥ 33/1a4U
Kypca «CTpareru- 3 3 7 13
YEeCKUU MEHEIK-
MEHT.
Tema 2. ITonsatue,
CYIITHOCTH W 33241 3 3 7 13
CTpaTEeruuecKoro
MEHE/DKMEHTA.
Tewma 3. [Iporecc
CTPATETHYECKOTO 3 3 7 13
yIIpaBICHUS
Tema 4. Ananus
BHEIIIHEH cpelibl op- 3 3 7 13
TaHU3aIuU
Tema 5. Ananus
BHYTpPEHHEN cpezbl 3 3 7 13
OpTaHu3aIuu
Tema 6. Pa3zpaboTka 3 3 7 13
CTpaTeruu
Tema 7. Ympasiie-
HUE peanusaruen 7 13
CTpaTeruu 3 3
Tewma 8. Kontposb
BBITIOJIHEHUS CTpa- 7 17
TETUHN 5 5
DK3aMeH 36 36
Bcero vacos 26 26 56 36 144
Tabnuya 4.4
3aounas popma o0yueHust
KonraktHas pabota
3angarus Yacrl CP Bce-
Te- KonrakT- Hna
3aHATHUs CeMUHap- Ha I0J- Kon- |ro
MBbI\pa3aeasi MOy Has pabo- A
) JIGKIIMOH- | CKOTO THMa 410 TOTOBKY | ~p | TPONb | Ha-
Horo tuna | JIa6. | Ilpa Kyp.p. COB
P - Kyp.p.




/ceM.

Tema 1. Ilpeamer,
METOJI ¥ 3a/1a9H
Kypca «CTpareru-
YeCKUI MEHEIK-
MEHT.

14 14

Tewma 2. ITonsaTue,
CYILIHOCTh U 33J1a4u
CTPATETUYECKOTO
MCHEKMCHTA.

14 14

Tewma 3. Iporecc

CTPaTEruyecKoro 1

yIpaBIeHUS

13 14

Tema 4. Ananus
BHEIITHEH CpeJIbl Op-
TraHHU3alnun

2 10 12

Tema 5. AHanus
BHYTPEHHEH CpeJIbl
OpraHu3aluu

2 10 12

Tewma 6. PazpaboTka
CTpaTeruu

2 10 14

Tema 7. Ypasiie-
HUE pealn3anuen

CTpaTeruu 1

12
11

Tewma 8. Kontpoib
BBITTOJIHEHHSI CTPa-
TETUU

14
14

DK3aMeH

36 36

Bcero uacos 4

6 98 36 144

Tabnuya 4.5

Conep:xanue pa3ies10B M CHUILTHHBI

HaumenoBanue
pasaesia\TeMbl IUCIH-
TJIHHBI

Coneprxanue pa3aesa JHCIHILIAHbI

[Tpenmer, meTox u 3a-
naun kypca «Ctpate-
TUYECKHUI MEHEeIK-
MEHT.

Dtanbl pa3BUTUS CTPATETMUYECKOT0 MEHEI)KMEHTA KaK HAyYHOU
nucuuruabl. [1komns! ctparernueckoro ymnpasieHus. CoBpeMeH-
HbIE KOHIIENHUH CTPATETUUECKOrO yrpasiieHus. IIpeamer, conep-
JKaHUE U 3a1a4U TUCIUTUINHBIL.

[lonsiTHE, CYIIHOCTH U
3a/lauu CTpaTeruye-
CKOT'0 MEHEKMEHTA.

ITonsATHE, CYIIHOCTD U 33J1a4l CTPATETHYECKOIO0 MEHEKMEHTA.
ITonsiTne cTparerun.

CrpaTerndeckoe u olepaTUBHOE yIPaBICHUS: XapaKTEPUCTUKA U
UX B3aHMOCBS3b.

Onucanue ¥ NPUMEHEHUE OCHOBHBIX THUIIOB OPraHU3allMOHHOTO T10-
BEJICHUS: IPUPOCTHBIM U IIPEANPUHUMATENIBCKUM. OCHOBHBIE ITOHSI-
THUS U ONPE/IeTICHNUs, O0bEKThI CTPATETHUecKOro ynpanieHus. [1ons-
THE, 3HAYEHHUE U CTPYKTYpa MUCCUN OpraHn3anuu. AHaJIN3 OIXO-
JI0B K (hopMynupoBKe Muccum. CTpaTernueckue el opraHu3aiu
Y UX XapaKTEPUCTUKH.

ITpouecc crpareruue-
CKOI'0 yIIpaBJeHUS

Tansl mporecca cTpaTernyeckoro ynpapieHUs: CTpaTernuecKui
aHanu3, pa3paboTKa CTpaTeruy, peaan3alys CTpaTeruu, KOHTPOJIb
U OLIEHKA CTpaTeruu.
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Y4acTHUKH IIpoIiecca CTPATErndecKoro yrpasaeHus, HX POJIb U
(GYHKIHH.

AHanu3 BHEUIHEN cpe-
JIbl OpraHu3aluu

BHemnss cpenia opranuzaluy U ee CTpYKTypa: MakpocTpeza, Me3o-
cpena. Madopmarus, ucrnosb3yemMas AJisi IPOBEISHUS CTpaTeruye-
CKOT'0 aHaJlu3a.

DTanbl aHaJIM3a MaKpOCPE/Ibl: BBISBIICHUE BIUAIONIMX Ha OpraHu3a-
110 (DaKTOPOB, ONpeeNICHUE COCTOSHUS U TeHICHIIUN UX pa3BU-
THsI, OLICHKA BIUSHUSA ()aKTOPOB HA OPTaHU3AINIO, pa3paboTKa Te-
pEUYHs BHEUTHUX OMACHOCTEH U BOZMOXKHOCTEH.

PEST-ananu3 (STEP-anamu3, PESTEL-ananu3).

Ouenka Bo3ielcTBHs (aKTOPOB H JIp.

AHanu3 Me30cpeibl: OCHOBHBIE SKOHOMUYECKHE XapaKTePUCTUKHI
OTpaciiy, aHAJIN3 KOHKYPEHTHBIX CUJI B OTPACIIH, BIUSHUE JABIKY-
IIUX CUJI HA Pa3BUTHUE OTPACIHU, IOCTPOCHUE KAPT CTPATETUUECKUX
IPYIII, OIIEHKAa CTPAaTernyeckoi MO3ULUN OPraHU3allK B OTPACIIH,
OTpacieBble KII0UeBbIe (PaKTOPHI yCIiexa, OIEHKa MPUBIICKATEIbHO-
CTH OTpaciu. Bo3MOXXHOCTHU U yrpo3bl, CYIIECTBYIOLINE JIJIsl Opra-
HU3AIMU B OTPACIIH.

AHanu3 BHYTpEHHEN
Cpellbl OpraHu3aluu

BHyTpeHHsIs cpefla OpraHu3aliny, 3a/1a41 U HallpaBJIeHUs e€ cTpa-
TErn4ecKoro anaian3a. @yHKIMOHAIbHBIE 30HBI OPTaHU3AINH: Map-
ketunr, punancel, HUOKP, npousBoacTBo, Kajpbl, Opranu3aius
yIpaBJIeHUs, 0COOCHHOCTH MX 00CIieoBaHMs. MeTObI yrpaBieH-
YEeCKOro aHaIn3a CUJIBHBIX U ClIa0bIX CTOPOH opranuzanuu. Onpe-
JieJIeHNEe OTHOCHTEIBHBIX KOHKYPEHTHBIX MPEUMYILECTB U KITF0Ue-
BBIX KOMIIETEHIIMH opranu3anuu. OnpeaeneHue CUIbHBIX U cIa0bIxX
CTOPOH OpraHHU3aIM{ ¥ 3HAYCHUE UX UCCIICAOBAHUS IS BEIPAOOTKH
CTpaTeruu B KOHKYPeHTHOH O60phoe.

SWOT-ananu3 kak HHCTPYMEHT 0000IIEeHNs pe3yabTaTOB CTpaTe-
THYECKOT0 aHan3a U (POPMUPOBAHHUSI MTOJISE CTPATETHUECKUX PO~
OJieM opraHuzaiuu

Pa3pabotka cTpareruu

Tunsl cTpaTeruii o ypoBHsAM yNpPaBICHUS B OPraHU3aLUN: KOPIIO-
paTuBHasi, fenoBas, QyHKIMOHAJIbHAs, ONIEpalliOHHAsl, UX Ha3Ha-
YEeHHE, CYIIHOCTh U B3aUMOCBSI3H.

ba3oBble cTpaTernyeckue albTepHATHUBbI, OTPAKAOIINE Pa3InYHbIC
MOJXO/IbI K POCTY OpraHU3alluK: OTPaHUYEHHBIH POCT (CTaOMIIb-
HOCTb), POCT, COKpallleHue, KOMOMHUPOBAaHHAs CTpaTerus, OCHOB-
HbI€ 00JIACTH UX MPUMEHEHHUS.

JlenoBbie (KOHKYPEHTHBIE) CTPATETUH.

Tumnb! KOHKypeHTHBIX Ipeumyiects (o M. Iloptepy).

JlenoBele cTpateruu (KOHKYpPEHTHBIE CTpaTeruu, 0a30Bble cTpare-
I'MU JOCTHXKEHHSI KOHKYPEHTHBIX MPEUMYILECTB): JTUIEPCTBO IO
uzziepxkkam, nuddepeHunanus, GoKycupoBaHHe, UX Ha3HAUYEHUE U
CYLIHOCTb.

OyHKIMOHANBHbBIE CTPATETUH, UX CYLITHOCTh U 3HaYECHHE.

[Tpornecc pa3pabOTKH cTpaTeru U TOBOJKU CTPATErHH: ONpeiene-
HUE CTpAaTernYeCKUX aJbTePHATUB; UX KOHKpETH3alus (JI0BOJIKA);
CPaBHUTENIbHBIN aHAJIM3 U OLIEHKA; BEIOOP CTPATErHH.

VYrpasnenue peannsa-
LHUEH CTpaTErnu

Pacnipenenenne pecypcoB Ha Tale pealm3aliy CTPATErvH.
AnanTanysi OpraHu3alliOHHON CTPYKTYpHI.

CormnacoBaHue CHCTEMBbI BOZHArPaXJACHUS U CTUMYJINPOBAHUSA C
BBIIIOJIHEHUEM CTPATETUU.

@opMHpOBaHNE OPTaHU3ALNOHHON KYJIbTYpPHI, I10IEPKUBAOIIEN
CTPATETHUIO.




8 KoHTposb BbINoNHE- Cucrema CTpaTeru4ecKkoro KOHTpOJIsl, XapaKTEPUCTHKA €€ JIEMEH-
HUS CTpaTeTuun TOB.

Crtparerndyeckuii OI0/KET M €r0 3HaYEHUE JJISI KOHTPOJISI peaanu3a-
OUH CTPATCTHU.

[TpunsTre pemeHuit Mo pe3yabTaTaM CTPATErHYeCKOro KOHTPOJIS.

SAHATUA CEMUHAPCKOI'O TUITA
AJsl O4HOI (popMBbI 00yUeHHs

Cemunapckue 3anamus
OO01m1e peKOMEeH ALK 110 MTOATOTOBKE K CEMUHAPCKUM 3aHITHSIM:
1. Tlo3HaKOMHTBCS C pEKOMEHIOBAHHOM JIMTEPATYPOH;
2. PaccMoTpeTh pa3iuuHble TOUYKH 3PEHHUS [0 BOIIPOCY;
3. Bwimenuts npobneMHbIe 001acTH;
4. CdopmynupoBaTh COOCTBEHHYIO TOUKY 3PCHUS;
5. TlpegycMoTpeTh CIOPHBICE MOMEHTHI B C(HOPMYITHPOBATH TUCKYCCHOHHBIN BOIIPOC.

AJIs1 0YHOM (popMBbI 00yUeHH S

Tema 1. IIpeamer, MeTon u 3aga4u Kypca «CTpaTernueckuii MeHe:KMeHT»

1. Dransl pa3BUTHS CTPATETMUECKOTO MEHEKMEHTA KaK HAyYHOW JUCLIUILIMHBI
2. IlIKoJBI CTPATErHYECKOTO yIPaBICHUS
3. CoBpeMeHHbIE KOHIIETILUN CTPATErHYECKOT0 YIIPABICHUS
4. Ilpenmer, copepxkaHue U 3aJa4M JUCLIUTINHBI
Jlureparypa:

OcHnoenasa numepamypa
Knascyr M.JI. CtpaTernueckuii MeHeKMEHT : yueOHoe mocooue / Kimasey 1.JI., KiraBeyiy

J.A.. — HoBocubupck : HoBocuOGupckuii rocyaapcTBEHHBIM TEXHUUECKUN YHUBEpCHUTET, 2022, —
115 c. — ISBN 978-5-7782-4675-1. — Texcr : anexrponnsiii / IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126600.html

[Mamuenko H.IO. Crparernueckuii MeHEIXMEHT [DJIEKTPOHHBIM pecypc] : y4deOHO-
METOAMYECKOE MOoCcCoOMe AJis IperojaBaTesiell U CTYIEHTOB HarpasiieHHs noarotoBku 38.03.02
«Menemxment» / H.1O. Illaguenko. — DnexTpoH. TekcToBble AaHHble. — CapartoB: Aut IIu Op
Memua, 2017. — 48 c. — DBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum pgocryma:
http://www.iprbookshop.ru/62888.html

Jononnumenvnas numepamypa

I'pummHa C.A. CoBpeMeHHbIE KOHIIETIIUN MEHEKMEHTA: CTPaTernuecKuil MEHEPKMEHT :
yuebHo-MeTonnyeckoe rnocobue / I'pumnna C.A.. — Tyna : Tynbckuil rocyaapcTBEeHHBIH negaro-
ruueckuit yauusepcuret umenu JI.H. Toncroro, 2021. — 71 c. — ISBN 978-5-6045160-9-6. —
Tekcr : anexrponnsiii // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/119707.html

CmupaoBa M.IO. Crpaternueckuii MEHEIKMEHT [DJIEKTPOHHBINH pecypc| : METOAMYECKOe
nocobue (kypc nekmuit) / M.JO. CmupHOBa. — DIEKTPOH. TEKCTOBBIC NaHHBIE. — CHUMQEpOIons:
VYHHUBEpCUTET 3KOHOMUKH U ympasienus, 2017. — 156 ¢. — OBC «IPRsmarty». 2227-8397. — Pe-
*wuM goctyna: http://www.iprbookshop.ru/73283.html

Tomncon A.A. Crparernyeckuii MeHemKMeHT. MckyccTBo pa3paboTKu W peanus3anuu
cTpaTeruu [DIeKTpOHHBIN pecypc] : yueOHuk s By30B / A.A. Tommcon, A.Jx. Ctpukienn. —
DnexTpoH. TekcToBbie AanHbie. — M. : KOHUTU-ITAHA, 2017. — 577 c. — OBC «IPRsmarty. —
5-85173-059-5. — Pexwum gocryma: http://www.iprbookshop.ru/74945.htmi

Tema 2. [lonsiTue, CyIIHOCTH U 33124 CTPATErHYECKOr0 MeHeI:KMEeHTAa

1. Tlonstue, CymHOCTh U 3a[]a4l CTpaTErHuecKoro MeHekMenTa. [lonstue crpareruu
2. CtpaTernveckoe 1 OIEepaTUBHOE YIPABICHHS: XapaKTEPUCTHKA U UX B3aUMOCBS3b
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3. Omnucanue ¥ NPUMEHEHNE OCHOBHBIX TUIIOB OPraHU3allMOHHOTO NTOBEIEHUS
4. OCHOBHBIE IOHATHS U OIIpeeNIeHHs], 00BEKTHI CTPATETHUECKOTO YIIPaBICHUS
5. Muccus opraHu3anuy, ee CTpaTerHueckue Lelu U UX XapaKTepUCTUKU

Jlureparypa:
OcHognasa numepamypa
Kinascynr M.JI. Ctparernueckuii MeHeDKMEHT : yueOHoe nocodue / Kimascyn M.JI., Knacyn

J.A.. — HoBocubupck : HoBocuOupckuii rocy1apCTBEHHbIN TEXHUYECKUN YHUBEpCUTET, 2022. —
115 c. — ISBN 978-5-7782-4675-1. — Texkcrt : anektponnslii // [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126600.html

[Mamuenko H.IO. Crparerumdeckuii MeHEKMEHT [DJEKTpOHHBIM pecypc] : ydeOHO-
METOJIMYECKOE TIocoOMe IS TperoAaBarelicii U CTYJACHTOB HampaBlieHUs moAroToBku 38.03.02
«Menemxment» / H.}O. llaquerko. — DneKTpoH. TekcToBble naHHble. — CapatoB: At [Iu Dp
Menmna, 2017. — 48 c. — OBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum nocryma:
http://www.iprbookshop.ru/62888.html

ononnumenvnaa rumepamypa

['pummHa C.A. CoBpeMEHHBIE KOHIICTIIIUN MEHE/DKMEHTA: CTPATETHUECKUI MEHEKMEHT :
yuebHo-MeToaudeckoe nocodue / ['pummna C.A.. — Tyna : Tynbckuii rocynapcTBEHHBIN MeAaro-
ruyeckuii yausepcureT umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. —
Tekcr : anextponnsiii / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/119707.html

CmupaoBa M.JO. CrpaTernueckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc| : METOAMYECKOe
nocobue (kypc nekuuit) / M.IO. CmupHOBa. — DNEKTPOH. TEKCTOBbIE NaHHBIE. — CuMbepornonb:
YHuBepcuteT 3KoHOMHUKH U ympasienus, 2017. — 156 ¢. — OBC «IPRsmarty». 2227-8397. — Pe-
*uM poctyna: http://www.iprbookshop.ru/73283.html

Tomrcon A.A. Crparernueckuid MeHEKMEHT. McKyccTBO pa3paboTku M peanu3aluuu
cTpaTeruu [DIeKTPOHHBIN pecypc] : yueObnuk mis By30B / A.A. Tommcon, A.J[x. Ctpukienn. —
OnekTpoH. TekcToBble ganHbie. — M. : OHUTU-JAHA, 2017. — 577 ¢. — OBC «IPRsmart». —
5-85173-059-5. — Pexxum noctyma: http://www.iprbookshop.ru/74945.html

Tema 3. IIpouecc cTpaTernyeckoro ynpapieHus

1. Dransl mporecca cTpaTeErnYeckoro yupaBaeHus
2. Y4aCTHUKHU Ipoliecca CTpaTernyeckoro yrpaBieHusl, UX poib U GyHKIUU
Jlureparypa:
Ocnognasa numepamypa
Knascyn M.JI. Ctparernyeckuii MeHeKMEHT : yueOHoe nocobue / Knascyr 1.J1., Knaeyn
J.A.. — HoBocubupck : HoBocubGupckuii rocyaapcTBEHHbIM TEXHUUECKUN YHUBEpCHUTET, 2022, —
115 c. — ISBN 978-5-7782-4675-1. — Texcrt : anexktponnslii / [PR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126600.html
[Maguenko H.FO. Crpaterndyeckuii MeHEIXMEHT [DIEKTPOHHBIM pecypc] : ydeOHO-
METOJIMYECKOe TI0COOMe I TperoaaBarelicii U CTYJACHTOB HampaBieHUs moarotoBku 38.03.02
«Menemxment» / H.1IO. Illagyenko. — DnekTpoH. TekcToBbie AaHHble. — CapartoB: Al [lu Dp
Menma, 2017. — 48 c. — OBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum nocryma:
http://www.iprbookshop.ru/62888.html
Jlonoanumensvnan numepamypa

I'pummaa C.A. CoBpeMeHHbIE KOHIIETIIIMN MEHEIKMEHTA: CTPATErH4eCKUN MEHEKMEHT :
yuebHo-mMeToanueckoe nocodue / I'punmmua C.A.. — Tyna : Tynbckuil rocyiapcTBeHHBIH eaaro-
ruueckuit yauepcureT nmenu JI.H. Toncroro, 2021. — 71 ¢c. — ISBN 978-5-6045160-9-6. —
Tekcr : anextponHnsiii / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/119707.html

CmuproBa W.JO. Crpaternueckuii MEHEKMEHT [DJIEKTPOHHBINH pecypc| : METOAMYecKOoe
nocobue (kype nekuuit) / 1.FO. CmupHOBa. — DJIEKTPOH. TEKCTOBbIE JaHHble. — CUMQepornob:
YHuBepcuTeT 3KOHOMHUKH W ympasnenus, 2017. — 156 ¢. — OBC «IPRsmarty». 2227-8397. — Pe-
*)uM noctyna: http://www.iprbookshop.ru/73283.html
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Tomncon A.A. Crparermdyeckuii MeHEIKMEHT. VICKycCTBO pa3pabOTKM W peanu3aiuu
cTpaTeruu [DIeKTpOoHHBIH pecype] : yueOHuK /it By3oB / A.A. Tomncon, A./x. CtpukineHn. —
OnekTpoH. TekcToBbie manHbie. — M. : OHUTU-JIAHA, 2017. — 577 ¢. — OBC «IPRsmart». —
5-85173-059-5. — Pexxum nocryna: http://www.iprbookshop.ru/74945.html

Tema 4. AHa/IM3 BHelIHeH cpebl OPraHU3aHH

1. Makpocpena opranuzanuu. OCHOBHbBIE HAPABICHUS CTPATErMUYECKOr0 aHAIN3a

2. Me3ocpena opranuzani. OCHOBHbIEC HalpaBIEHUS CTPATETUYECKOT0 aHaIn3a

3. AHnanu3 BHyTpeHHEH cpezbl. OCHOBHBIC LIEH U (PaKTOPHI, 10 KOTOPBIM MTPOBOIUTCS
aHaJIn3

4. Tlopsaok MpoBe/ieHUsl CUTYAllMOHHOTO CTPATErMYeCcKOro aHalu3a

5. CTOlIl-ananu3 BHemiHe# cpeapl. OCHOBHBIC TPYIIbI (AaKTOPOB U OCOOEHHOCTHU
IIPOBEJICHUS

6. AHamu3 cpellbl HETOCPEICTBEHHOTO OKpYXeHUs opranuzanuu. OCHOBHBIE 3a/1a4H,
peliaeMble MOCPECTBOM MPOBEICHUS JAHHOTO aHAIM3a

7. dyHnaMeHTalbHbIN aHanu3 B oTpacid. OCHOBHbBIE IIOKa3aTeNIN

Jlureparypa:
OcHoenasa numepamypa
Knascymr M.JI. CtpaTernueckuii MeHeKMEHT : yaeOHoe mocodue / Kimaseyn 1.JI., KitaBeyiy

J.A.. — HoBocubupck : HoBocuOGupckuii rocyaapcTBEHHBIM TEXHUUECKUN YHUBEpCUTET, 2022, —
115 c. — ISBN 978-5-7782-4675-1. — Texcr : anexrponnslii / [PR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126600.html

[Mamquenko H.FO. CrpaTterndyeckuii MEHEIKMEHT [DJEKTPOHHBIM pecypc] : ydeOHo-
METOJIMYecKoe Tocobue g mpernoAaBareneii U CTYICHTOB HampaBlieHUs moArotoBku 38.03.02
«Menemxment» / H.IO. Illaguenko. — DaekTpoH. TekcToBbie AanHble. — CapatoB: A#l [lu Dp
Memua, 2017. — 48 c. — DBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum pgocryma:
http://www.iprbookshop.ru/62888.html

Jononnumenvnas aumepamypa

I'pummHa C.A. CoBpeMeHHbIE KOHIIETIMY MEHEPKMEHTA: CTPATErHueCKUil MEHEIPKMEHT :
yuebHo-MeTonnyeckoe nocodue / I'pumnna C.A.. — Tyna : Tynbckuil rocyaapcTBEeHHBbIH negaro-
ruueckuit yausepcuret umenu JI.H. Toncroro, 2021. — 71 c. — ISBN 978-5-6045160-9-6. —
Tekcr : anexkrponnsiii // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/119707.html

CmupnoBa M.YO. Crparernueckuii MEHEIPKMEHT [DJEKTPOHHBIN pecypc] : METOAMYECKOE
nocobue (kypc nekmuit) / U.FO. CmupHOBa. — DIEKTPOH. TEKCTOBBIE NaHHBIE. — CHUMQEpOorons:
VYHUBepcUTET 3KOHOMUKH U ympasieHus, 2017. — 156 ¢. — OBC «IPRsmarty». 2227-8397. — Pe-
*uM octyna: http://www.iprbookshop.ru/73283.html

Tomncon A.A. Crparernyeckuii MeHemkMeHT. MckyccTBo pa3paboTku W peanu3anuu
cTpaTeruu [DneKTpoHHBIM pecypc] : yueOHuk st By30B / A.A. Tommcon, A.Jlx. Ctpukienn. —
DnexTpoH. TekcToBbie AanHblie. — M. : KOHUTU-TAHA, 2017. — 577 c. — OBC «IPRsmarty. —
5-85173-059-5. — Pexwum pocryma: http://www.iprbookshop.ru/74945.htmi

Tema 5. AHa/IN3 BHYTPeHHeH cpelbl OPraHu3auuu

1. BuyTpeHHss cpeia OpraHu3alliy, 3aa4d U HAMpaBJICHHsI €€ CTPATernYecKoro aHa-
nm3a

2. OyHKIMOHATBHBIE 30HBI OPTaHU3AINH

3. MeTo/pI yrpaBiIeHIeCKOT0 aHAIHM3a CHIIBHBIX U CJIA0BIX CTOPOH OPTaHU3aIHH

4. OmnpeneneHre OTHOCUTENBHBIX KOHKYPEHTHBIX MPEUMYIIIECTB U KIFOYEBBIX KOMIIE-
TEHIMIA OpraHu3aIuu
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5. SWOT-ananu3 kak HHCTPYMEHT 0000IIEeHUs pe3yIbTaTOB CTPATETMUECKOT0 aHATH-
3a 1 (hOPMUPOBAHMSI TTOJIS CTPATETUUECKHUX TIPOOIJIEM OpraHU3aIuN
Jluteparypa:
OcHoBHas
OcHoenasa numepamypa
Knascyn M.JI. CtpaTernueckuii MeHeKMEHT : yueOHoe mocodue / Kimaseyr 1.JI., KimaBeyiy
J.A.. — HoBocubupck : HoBocuOupckuii rocy1apcTBEHHBIM TEXHUYECKUNA YHUBEPCUTET, 2022, —
115 c. — ISBN 978-5-7782-4675-1. — Texcr : anexrponnsiii // IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126600.html
[Mamquenko H.FO. CrpaTterndeckuii MEHEIKMEHT [DIEKTPOHHBIM pecypc] : ydeOHo-
METOAMYECKOe IMocoOue IS mperojaBaTeleii U CTYACHTOB HarpaBieHus moarotoBku 38.03.02
«Menemxment» / H.JO. Illaguenko. — DnekTpoH. TekcToBbie AanHbie. — CaparoB: A# [l Dp
Memua, 2017. — 48 c. — OBC «IPRsmarty. — 978-5-4486-0001-2. — Pexum pocrymna:
http://www.iprbookshop.ru/62888.html

Jononnumensvnan riumepamypa

I'pumnna C.A. CoBpeMEHHbIE KOHLIETILIMY MEHEKMEHTA: CTPATETNYECKUI MEHEKMEHT :
yuebHo-MeToaudeckoe nocooue / ['pummna C.A.. — Tyna : Tynbckuii rocynapcTBEHHBIN MeAaro-
ruyeckuii yausepcureT umenu JI.H. Toncroro, 2021. — 71 ¢c. — ISBN 978-5-6045160-9-6. —
Tekcr : anextponnsiii / [IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/119707.html

CmupaoBa M.JO. Crpaternueckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc| : METOAMYECKOe
nocobue (kypc nekuuid) / M.IO. CmupHOBa. — DJEKTPOH. TEKCTOBbIC NaHHBIE. — CuM(beporiob:
YHuBepcuter KOHOMUKH U yrpasienus, 2017. — 156 ¢. — OBC «IPRsmart». 2227-8397. — Pe-
*uM octyna: http://www.iprbookshop.ru/73283.html

Tomrcon A.A. Crparernueckuil MeHeKMEHT. VCKyccTBO pa3paboTKu U peanu3anuu
cTpaTteruu [DIeKTpOHHBIA pecypc] : yueOHuK it By3oB / A.A. Tomncon, A./lx. CtpukineHn. —
OnekTpoH. TekcToBble ganHbie. — M. : OHUTU-IAHA, 2017. — 577 ¢. — OBC «IPRsmart». —
5-85173-059-5. — Pexxum nocryna: http://www.iprbookshop.ru/74945.html

Tema 6. PazpaGorka cTpaTteruu

1. TIpouecc pa3paboTKu cTpaTeruu U JTOBOJKU CTPATErUn

2. Crparernueckuii aHanu3 KOHKYPEHIIMM Ha OCHOBE MOJIENH KOHKYPEHTHBIX cuil M.
IToprepa

3. Boibop crparernn Ha ocHOBe MaTpuilbl BOCTOHCKOW KOHCYIBTIMOHHOMN TPYIIIBI
(«poct/momnsi»)

4. BpIOop cTpaTeruu B 3aBUCUMOCTH OT JTUHAMHUKHU PHIHKA.

5. Brbibop cTpaTerun B 3aBUCMMOCTH OT CTENEHU JOMMHHUPOBAHUS OpraHM3allUU Ha
PBIHKE

6. Bribop crparerunm Ha ocHoBe Matpuibl «J[xeHepan Onektpuk / MakKuncu»
(«oKpaH Ou3HECa)

7. Bp1Oop cTpaTeruu Ha OCHOBE MAaTpPHULIbl «WKU3HEHHBIN IIMKJI OTpaciu / KOHKYpEHT-
Hasi TTO3UIIHSI.

8. BrI0op cTpaTerun Ha OCHOBE MaTPUIIbI «I€HA/KaueCTBO»

9. Mogens nenouku 3arpat (neHHocreir) M. [Toprepa

10. DddexT cuHEepTUU B CTPATETHIECKOM YIIPABICHUN

11. Buabl 6a30BBIX CTpAaTerHil U yCIOBUS, IPU KOTOPHIX OpPTraHM3alMs BHIOEPET OAHY
U3 HUX

Jlureparypa:
Ocnoenas numepamypa

Knascyn M.JI. Ctparernyeckuii MeHeKMEHT : yueOHoe nocobue / Knascyr 1.JI., KnaBeyn
J.A.. — HoBocubupck : HoBocubGupckuii rocyaapcTBEHHBIN TEXHUUECKUN YHUBEpCUTET, 2022, —
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115 c. — ISBN 978-5-7782-4675-1. — Texkcrt : anektponnsiii // [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126600.html

[Mamuenko H.FO. Crparermdeckuii MeEHEIXKMEHT [DJEKTpOHHBIM pecypc] : ydeOHO-
METOJIMYECKOe TI0cOOMe IS TperoAaBarelicii U CTYJACHTOB HampaBlieHUs moAroToBku 38.03.02
«Menemkment» / H.JO. lllagquenko. — DnekTpoH. TekcToBble naHHble. — CapatoB: At [Iu Dp
Menmna, 2017. — 48 c. — OBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum nocryma:
http://www.iprbookshop.ru/62888.html

Hononnumensnaa rumepamypa

I'pumnna C.A. CoBpeMEHHbIE KOHLIETIIMYA MEHEIKMEHTA: CTPATETNYECKUI MEHEKMEHT :
yaeOHo-MeToandeckoe rnocoowue / I'pummnaa C.A.. — Tyna : Tyasckuii rocy1apcTBEHHBIN Tearo-
ruueckuit yausepcuret umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. —
Tekcr : anexrponnsiii / IPR SMART : [caiit]. — URL.: https://www.iprbookshop.ru/119707.html

CmupnoBa M.IO. Crparernueckuii MEHEKMEHT [DJIEKTPOHHBIM pecypc| : METOAMYECKOe
nocobue (kypc nekmuii) / M.JO. CmupHOBa. — DJIEKTPOH. TEKCTOBBIC HaHHBIE. — CHUMQEpOoIons:
YHHUBepcUTET 3KOHOMUKH U ympasienus, 2017. — 156 ¢. — OBC «IPRsmarty». 2227-8397. — Pe-
*wuM goctyna: http://www.iprbookshop.ru/73283.html

Tomrcon A.A. Crparernueckuid MeHEKMEHT. McKkyccTBO pa3paboTku M peanu3aluuu
cTpaTeruu [DIeKTpOHHBIN pecypc] : yuebnuk s By30B / A.A. Tommcon, A.Jlx. Ctpukienn. —
OnekTpoH. TekcToBble ganHbie. — M. : OHUTU-JAHA, 2017. — 577 ¢. — OBC «IPRsmart». —
5-85173-059-5. — Pexxum nocryma: http://www.iprbookshop.ru/74945.html

Tema 7. YnpaBJ/ieHue peajin3anueii crpareruu

1. PazpaboTka riaHa MEpOINIPHUSITUH 110 pealin3aliy CTPATEeruu
2. Crparernueckue U3MEHEHUS B opranu3annu Kiaccudukanms n3MeHeHui
3. HcTOYHMKM CcTpaTernyeckux pecypcoB M UX MOOMIM3aLuUs
4. PacnpeseneHue cTpaTerHuecKux pecypcoB
5. @opMuUpOBaHUE KOMaH]l CTPATErMUECKOr0 yIpaBICHUs
6. CormnacoBaHue CUCTEMbl BO3HArpaXKAECHUS U CTUMYJIMPOBAHUS C BBIIOJIHEHUEM
CTpaTeruu
7. ®opMupoOBaHUE OPraHU3ALMOHHON KYJIbTYpPbI, OJAEPKHUBAIOLIEH CTpaTETHIO

Jlureparypa:
Ocnognaa numepamypa
Kinascynr N.JI. Ctparernueckuii MeHeDKMEHT : yueOHoe nmocodue / Kimascy M.JI., Knascyig

J.A.. — HoBocuOupck : HoBocuOupckuii rocy1apCcTBEHHbIN TEXHUYECKUI YHUBEpCUTET, 2022. —
115 c. — ISBN 978-5-7782-4675-1. — Texcr : anexrponnsiii / [PR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126600.html

[Mamuenko H.IO. Crparernveckuii MeHEHXMEHT [DJEKTPOHHBIM pecypc] : y4ueOHO-
METOAMYECKOE MMOoCcCoOMe A IperojaBaTesiell U CTYIEHTOB HarpasiieHus noarotoBku 38.03.02
«Menemxment» / H.1O. Illaguenko. — DnexTpoH. TekcToBble AaHHble. — CapartoB: A# IIu Op
Memua, 2017. — 48 c. — OBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum pnocryma:
http://www.iprbookshop.ru/62888.html

Jlononnumenvnas aumepamypa

I'pummna C.A. CoBpeMeHHbIE KOHIICTILIMY MEHEPKMEHTA: CTPATErHUeCKUil MEHEPKMEHT :
yueOHo-MeTonnyeckoe rnocodue / I'pumnna C.A.. — Tyna : Tynbckuii rocyaapcTBeHHbIH negaro-
ruueckuit yuusepcuret umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. —
Tekcr : anextponnsiit / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/119707.html

CmupnoBa M.IO. Crpaternueckuii MEHEIKMEHT [DJIEKTPOHHBIM pecypc| : METOAMYECKOe
nocobue (kypc nekmuii) / M.JO. CmupHOBa. — DIEKTPOH. TEKCTOBBIE HaHHBIE. — CHUMQEeporons:
VYHUBepCUTET 3KOHOMUKH U ympasienus, 2017. — 156 ¢. — OBC «IPRsmarty». 2227-8397. — Pe-
uM goctyna: http://www.iprbookshop.ru/73283.html
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Tomncon A.A. Crparermdyeckuii MeHEIKMEHT. VICKycCTBO pa3pabOTKu U peaau3ariu
cTpaTeruu [DIeKTpOoHHBIH pecype] : yueOHuK /it By3oB / A.A. Tomncon, A./x. CtpukineHn. —
OnekTpoH. TekcToBbie manHbie. — M. : OHUTU-JIAHA, 2017. — 577 ¢. — OBC «IPRsmart». —
5-85173-059-5. — Pexxum nocryna: http://www.iprbookshop.ru/74945.html

Tema 8. KoHTpPo/1b BBINOJIHEHHS] CTPATErHH

1. Cucrema cTparernyeckoro KOHTpOJIsl, XapaKTepUCTHKA €€ 2JIEMEHTOB

2. OueHka 3()()eKTUBHOCTU CTPATETNUYECKOT0 YIIPABJIEHHS B OPraHU3alUKN: KPUTEPHH,
IIOKA3aTEeIN U METO/BI

3. Crparernyeckuii OO/KET U €ro 3HaYCHUE JJIs1 KOHTPOJIS PeaTn3alii CTPAaTerHu

4. VrpaBieHue cTpaTernyecKMMH PUCKAMU: LIEJTH U METObI

5. IlpunsTue pemeHui Mo pe3yabTaTaM CTPATErH4ecKOro KOHTPOJIA

Jlureparypa:
OcHognasa numepamypa
Knascyrr M.JI. CtpaTernueckuii MeHeKMEHT : yueOHoe mocodue / Kimaeyrn 1.JI., KitaBeyiy

J.A.. — HoBocubupck : HoBocuOGupckuii rocyaapcTBEHHBIM TEXHUUECKUN YHUBEpCHUTET, 2022, —
115 c. — ISBN 978-5-7782-4675-1. — Texcr : anexrponnslii / [PR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126600.html

[Mamuenko H.FO. Crparernueckuii MeHEIXMEHT [DJIEKTPOHHBIM pecypc] : yueOHo-
METOJIMYecKoe TMocobue g mpernoAaBareNeil U CTYISHTOB HampaBlieHUs moArotoBku 38.03.02
«Menemxment» / H.1O. Illamuenko. — DnekTpoH. TekcToBbie AaHHble. — CaparoB: A# [l Dp
Memua, 2017. — 48 c. — DBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum pgocryma:
http://www.iprbookshop.ru/62888.html

/onoanumenvnan numepamypa

I'pumnna C.A. CoBpeMeHHbIE KOHIIETILIUY MEHEPKMEHTA: CTPATErHueCKUl MEHEIPKMEHT :
yuebHo-MeTonnyeckoe rnocodue / I'pumnna C.A.. — Tyna : Tynbckuil rocyaapcTBEeHHBbIH negaro-
ruueckuit yauusepcurer umenu JI.H. Toxcroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. —
Tekcr : anexrponnsiii // IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/119707.html

CmupaoBa M.IO. Crpaternueckuii MEHEIKMEHT [DJIEKTPOHHBINH pecypc| : METOAMYECKOe
nocobue (kypc nekiuit) / N.FO. CmupHOBa. — DJEKTPOH. TEKCTOBBIE NaHHBIE. — CHUMQEpOronb:
VYHUBepcUTET 3KOHOMUKH U ympasieHus, 2017. — 156 ¢. — OBC «IPRsmarty». 2227-8397. — Pe-
*uM octyna: http://www.iprbookshop.ru/73283.html

Tomncon A.A. Crparerndyeckuii MeHemXMeHT. MckyccTBo pa3paboTku W peanu3alnuu
cTpaTeruu [DIeKTpOHHBIN pecypc] : yueOHuk st By30B / A.A. TommcoH, A.Jlx. Ctpukienn. —
OnekTpoH. TekcToBbie AanHble. — M. : KOHUTU-IAHA, 2017. — 577 c. — OBC «IPRsmarty. —
5-85173-059-5. — Pexwum pocryma: http://www.iprbookshop.ru/74945.htmi

AJIsl 3204HOI (popMBbI 00yUeHHS
Tema 4. AHAJIN3 BHEIIHEH Cpe/ibl OPraHu3aluu

1. Makpocpena opraauzaiui. OCHOBHBIE HAIIPABJICHUS CTPATETHUECKOTO aHATN3a

2. Mesocpena opranu3anui. OCHOBHBIE HAITPABICHHS CTPATETUIECKOTO aHAIH3a

3. Ananu3s BHyTpeHHel cpenpl. OCHOBHBIE IIeNU U (DAKTOPBI, IO KOTOPBIM MPOBOIUTCS
aHaIn3

4. Tlopsimok MpOBEJEHUS CUTYAITMOHHOTO CTPATETHIECKOTO aHAIHM3a

5. CTOIl-ananu3 BHemrHed cpeapl. OCHOBHBIC TPYyMMbl (AKTOPOB U OCOOCHHOCTH
MPOBEACHUS

6. AHamu3 cpellbl HEIOCPEICTBEHHOTO OKPYXeHUs opranm3anui. OCHOBHBIC 33J1a4H,
peliaeMble MOCPEICTBOM MPOBEIECHUS JAaHHOTO aHAJIN3a
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7. dyHmaMeHTaIbHbIN aHanu3 B oTpaciau. OCHOBHBIC MMOKA3aTeIN

Jlureparypa:
OcHognasa numepamypa
Kinascynr M.JI. Ctparernueckuii MeHeDKMEHT : yueOHoe nocodue / Kimaseyn M.JI., Knacyn

J.A.. — HoBocubupck : HoBocuOupckuii rocy1apCTBEHHbIM TEXHUYECKUI yHUBEpcuTeT, 2022, —
115 c. — ISBN 978-5-7782-4675-1. — Texkcrt : anektponnslii // [IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126600.html

[Mamuenko H.IO. Crparermdeckuii MeEHEKMEHT [DJEKTpOHHBIM pecypc] : ydeOHO-
METOJIMYECKOe TIocoOMe IS TperoAaBarelieii U CTYIACHTOB HampaBlieHUs moArotoBku 38.03.02
«Menemxment» / H.JO. lllagquerko. — DnekTpoH. TekcToBble naHHble. — CapatoB: Al IIu Dp
Menmna, 2017. — 48 c. — OBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum nocryma:
http://www.iprbookshop.ru/62888.html

ononnumensnaa rumepamypa

I'pumnna C.A. CoBpeMEHHbIE KOHLIETIIMYA MEHEIKMEHTA: CTPATETNYECKUI MEHEIKMEHT :
yaeOHo-MeToandeckoe rnmocoowue / I'pummnaa C.A.. — Tyna : Tynasckuii rocy1apcTBEHHBIN TTearo-
ruyeckuii yausepcureT umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. —
Tekcr : anextponnsiii / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/119707.html

CmupaoBa M.JO. CrpaTernueckuii MEHEIKMEHT [DJIEKTPOHHBIM pecypc| : METOAMYECKOe
nocobue (kypc nekuuit) / M.IO. CmupHOBa. — DNEKTPOH. TEKCTOBbIE qaHHbIe. — CuMbepornonb:
YHuBepcuter 3KoHOMHUKH U yrpasienus, 2017. — 156 ¢. — OBC «IPRsmarty». 2227-8397. — Pe-
*uM poctyna: http://www.iprbookshop.ru/73283.html

Tomncon A.A. Crparernueckuid MeHEKMEHT. McKyccTBO pa3paboTku M peanu3alnuu
cTpaTeruu [DIeKTpOHHBIN pecypc] : yueOHuK /uia By30B / A.A. Tommcon, A.Jlx. Ctpuknenn. —
OnekTpoH. TekcToBbie ganHbie. — M. : OHUTU-JAHA, 2017. — 577 ¢. — OBC «IPRsmart». —
5-85173-059-5. — Pexxum nocryma: http://www.iprbookshop.ru/74945.html

Tema 5. AHa/IN3 BHYTPeHHeH cpelbl OPraHU3alnu

1. BayTpeHHss cpefa opraHu3alny, 3a7a9d 1 HalpaBJIEHUs €€ CTPaTernyeckoro aHa-
m3a

2. MeTobl yIIpaBIIeHYECKOTO aHAIM3a CHIIBHBIX B CITa0BIX CTOPOH OPTaHU3aIuU

3. OmnpeneneHne OTHOCUTENbHBIX KOHKYPEHTHBIX MPEUMYIIECTB U KIFOUEBbIX KOMIIE-

TEHIUI OpraHu3aIuu

4. SWOT-ananu3 kak HHCTPYMEHT 0000IIEeHHs pe3yJIbTaTOB CTPATErHYeCKOro aHaIu-

3a ¥ OPMHUPOBAHUS TIOJIS CTPATETUICCKUX MPOOIIEM OpraHU3aIiH

Jlureparypa:
Ocnognasa numepamypa
Knascyn M.JI. Ctparernyeckuii MeHeKMEHT : yueOHoe nocobue / Knascyr M.JI., Knaseyn

J.A.. — HoBocubupck : HoBocubupckuii rocyaapcTBEHHBIM TEXHUUECKUN YHUBEpCUTET, 2022, —
115 c. — ISBN 978-5-7782-4675-1. — Texcrt : anextponnslii / [PR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126600.html

[Maguenko H.KO. Crpaterndyeckuii MeHEIXKMEHT [DIEKTPOHHBIM pecypc] : ydeOHo-
METOAMYECKOe TMocoOme Il MperojaBaTeeii W CTYACHTOB HampaBiieHus moarotoBku 38.03.02
«Menemxment» / H.IO. Illaguenko. — DnekTpoH. TekcToBbie AaHHble. — CapartoB: A#t [lu Dp
Menma, 2017. — 48 c. — OBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum nocryma:
http://www.iprbookshop.ru/62888.html
JHononnumensvnan riumepamypa

['pummna C.A. CoBpeMEeHHBIE KOHIICTIIIMN MEHEPKMEHTA: CTPATErMIeCKUN MEHEHKMEHT :
yuebHo-mMeToanueckoe nocodue / I'punmmua C.A.. — Tyna : Tynbsckuil rocyiapcTBeHHBIH eaaro-
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rudeckuid yauBepcuteT umenu JI.H. Toncroro, 2021. — 71 ¢. — ISBN 978-5-6045160-9-6. —
Tekcr : anektponnsiii / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/119707.html

CmupnoBa M.IO. Crparernyeckuii MEHEIXMEHT [DIJIEKTPOHHBIN pecypc| : METOIUYECKOe
nocobue (kypc nekuuit) / M.IO. CmupHOBa. — DJNEKTPOH. TEKCTOBbIC NaHHBIE. — CuMbeporionb:
YHuBepcuteT SKOHOMUKH | yrpaieHus, 2017. — 156 ¢. — DbC «IPRsmarty. 2227-8397. — Pe-
*uM joctyna: http://www.iprbookshop.ru/73283.html

Tomncon A.A. Crparermdyeckuii MeHEIKMEHT. VICKycCTBO pa3pabOTKM W peanu3aiuu
cTpaTteruu [DNeKTpoHHbIA pecype] : yueOHuk /uist By3oB / A.A. Tomncon, A./x. Ctpukinenn. —
OnekTpoH. TekcToBble ganHbie. — M. : OHUTU-IAHA, 2017. — 577 ¢. — OBC «IPRsmart». —
5-85173-059-5. — Pexwum gocryma: http://www.iprbookshop.ru/74945.htmi

PA3EJN 5. OBPA3ZOBATEJBHBIE TEXHOJOT MU

B nensx peannsanuy KOMIETEHTHOCTHOT'O IO/IX0/a B yueOHOM IPOLIECCE MPEayCMaTpUBacT-
Csl LIMPOKOE MCIOJIb30BAHHE MHTEPAKTUBHBIX (DOPM IPOBEICHUS 3aHIATUI B COUYETAHUU C BHEAYIH-
TOPHOI paboTOH.

B nporiecce npenogaBaHus JISKIMOHHBINA MaTepuall NPernoAHOCUTCS B HHTEPaKTUBHOMN (opMme, B
TOM YHCJIE C UCIIOJIb30BAHUEM CPEJICTB MYJIBTUMEINIHON TEXHUKH.

Jlnst mpoBesieHus 3aHATUIM CEMHHApPCKOTO THUIA WCMOJb3YIOTCS HPOOJIEMHBIE, TEMATHYECKUE U
OPHEHTALMOHHBIE CEMUHAPBI.

HNHuTepakTHBHBIE 00pa3oBaTe/IbHbIE TEXHOJIOTHH,

HCII0JIB3YEMbBIC HA AYAJUTOPHBIX NMPAKTHYCCKUX 3aHATHAX

Tabnuya 5.1

Ounas ¢popma 00yueHust

Hcnoab3yemblie 00pa3oBaTe/ibHbIE Yacer
TEeXHOJIOTHH

Tema 1. [IpenMer, MeTo U 33724 | YTIIPaXKHEHUS JJIsl Pa3BUTHS TPAKTUYECKHUX 3u.

Kypca «CTpaTern4eckuii Me- HAaBBIKOB, 00CYXJEHUE, UCTIOJIb30BaHUE DJIe-

HEIKMCHT» MEHTOB «KPYTJIOTO CTOJa», BHICTYINIEHUE C

JTIOKJIaJIaMH U dCCe.

BrinonneHue 3agaHui.

3amanue 1. OO6CyxaeHrne OCHOBHBIX KaTero-

pUli CTPATErnyeCcKOro MEHEeIPKMEHTA .

Tema 2. TlonsiTue, CYIIHOCTD U VYrpaxueHus U1 pa3BUTHA IPAKTHYECKUX 3u.

3a/1a4u CTPATErnYeCcKoro Me- HABBIKOB, 00CYK/IeHUE KOHKPETHBIX CUTYya-

HEIKMEHTA [IUH, UCTIOJIb30BAHUE DJIIEMEHTOB «KPYTJIOTO

CTOJIa», BBICTYIUUIEHUE C JIOKJIaJJaMU U 3CCE,

paboTa B KOMaHjie.

BrinonneHue 3agaHui.

3amanue 2. O0Cy)aeHue OIX0/I0B K Mpei-

MPUHUMATEIBCKON JEATENHHOCTH U LIKOJ

CTPaTeTUYECKOTr0 YIIpaBICHUS

Tema 3. [Iporecc crparernyecko- | YnpakHEeHUs IS pa3BUTHS MPAKTUUECKUX 3u.

ro yIpaBJeHUs HAaBBIKOB, 00CYXJI€HUE KOHKPETHBIX CUTYa-

LU, UCTIOJIb30BAHUE JIIEMEHTOB «KPYTJIOTO

CTOJIay, BBICTYIUJICHUE C JIOKJIaJlaMU U ICCE,

paboTa B KOMaH/Ie.

Brimmonnenue 3amanui.

3ananue 3. PaccMoTpeHue npoiecca cTpare-

TUYECKOTO YIPABIICHHS B OPTraHU3AIMIX Pa3-

JUYHOU cdep AesITeNbHOCTH

3amanne 4. PaccMoTpeHune mporecca cTpare-

HanmeHnoBaHnue TeMm
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THYECKOTO YIIPABJICHUS B OPTaHU3AIINSX,
(YHKIMOHUPYIOIIMX HA PA3IUYHBIX CTATHUIX
JIEJI0BOTO (PKU3HEHHOTO) IMKJIa

Tema 4. AHanu3 BHEUIHEN cpeibl
OpraHu3aluu

YrpaxkHeHus 1) Pa3BUTHUS TIPAKTHUECKUX
HABBIKOB, 00CYX/IeHHE KOHKPETHBIX CUTYya-
LU, UCTIOJIb30BAHUE JIIEMEHTOB «KPYTJIOTO
CTOJIa», BBICTYIUICHUE C IOKJIaJaMHU U 3CCe,
paboTta B KOMaHjie.

Brimmonnenue 3amanui.

3ananue 5. MccnenoBanue BHEIIHETO OKPY-
JKEHUS OPTaHU3allUU U €r0 BIUSHUE Ha CTpa-
Teruto opranuzanuu. [Iposenenue anammza
MaKpOCpEabl U ME30CPEIb

3u.

Tema 5. AHanu3 BHYTpEHHEN Cpe-
JIbl OpraHU3aIu1

YHpa)KHeHI/IH AJIL Pa3BUTHA MTPAKTUYCCKUX
HaBBIKOB, 00CYK/ICHHE KOHKPETHBIX CUTYa-
LU, KCTIOJIb30BAHUE DJIIEMEHTOB «KPYIJIOTO
CTOJIa, BBICTYIUICHHE C JIOKJIalaMH U 3cCe,
paboTa B KOMaHjie.

BeimonHeHue 3a1aHuid.

3amanue 6. MccnenoBanue BHyTPEHHUX ac-
MIEKTOB JICSITEJIbHOCTH OPTaHU3aIlUK U UX
BIIMSTHUE HA CTPATEruio opranu3amuu. [Ipo-
BE/ICHUE aHaIM3a BHYTPEHHEW Cpelbl Opra-
HHU3aunu.

3u.

Tewma 6. PazpaboTka crpaTeruu

VYipakHeHus A pa3BUTHS IPAKTUYECKUX
HAaBBIKOB, 00CYK/IEHNE KOHKPETHBIX CUTYya-
1I1H1, UCTIOJIb30BAHUE 3JIEMEHTOB «KPYTJIOTro
CTOJIa», BBICTYIUIEHUE C I0KJIa/1aMHU U 3CCE,
paboTa B KOMaHIE.

BelntonHenue 3aaHui.

3ananue 7. DopMynupoBKa U BEIOOp 6a30-
BoM cTparerun. E€ noBoaka.

3ananue 8. @opMyIupOBKa U BEIOOP KOHKY-
peHTHOM cTpareruu. E€ noBozka.

3u.

Tema 7. YrpaBiieHue peanuzamnu-
el cTpareruu

VYrpaxHeHus 11 pa3BUTHS TPAKTUYECKUX
HAaBBIKOB, 00CYXJI€HUE KOHKPETHBIX CUTYa-
LU, UCTIOJIB30BAHUE IIEMEHTOB «KPYTJIOTO
CTOJIay, BBICTYIUJIEHUE C JIOKJIaJIaMU U ICCe,
paboTa B KOMaH/Ie.

BremosHeHMe 3amanuii.

3ananue 9. PazpaboTka miana MeponpusITHiA
10 peau3aiy CTPATEerUH.

3u.

Tema 8. KoHTposIb BBINOIHEHUS
CTpaTeruu

VYrpaxkHeHus i pa3BUTHUS TPAKTHUECKUX
HABBIKOB, 00CYXJICHUE KOHKPETHBIX CUTYya-
[IUH, UCTIOJIH30BAHKE AIIEMEHTOB «KPYTJIOTO
CTOJIay, BEICTYIUICHHE C JIOKJIaJaMH U 3cce,
paboTa B KOMaH/Ie.

BrmosHeHMe 3a1aHui.

3ananue 10. OcoOEHHOCTH KOHTPOJIS 3a pea-
JU3alMeN CTpaTeruu OpraHu3aiu

Bu.

3aounas popma oOyueHnus
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Tabnuya 5.2



Hcnonb3yembie 00pasoBaTebHbIE Yacsl
HaumenoBanue Tem

TEXHOJIOTHH
Tema 4. AHanu3 BHEIIHEN cpeApl | YIpaXKHEHHS JJIsl pa3BUTHS TPAKTUYECKHUX 24,
OpraHu3anuu HAaBBIKOB, 00CYX/ICHUE KOHKPETHBIX CUTYa-

[[UH, UCTIOJIb30BAHUE AIEMEHTOB «KPYTJIOro
CTOJI1ay, BBICTYIUUICHUE C JIOKJIaJlaMU U 3CCE,
paboTa B KOMaH/I€.

BrinosiHeHue 3agaHui.

3aganue 5. MccnenoBanue BHEIIHETO OKPY-
JKEHHUS OpraHMU3allMy U €ro BIUsSHUE Ha CTpa-
Teruo opranuzanuu. [IlpoBeaenue ananusa
MaKpOCpEabl U ME30CPEIbI

Tema 5. AHanu3 BHYTpEeHHEH cpe- | YIpaxHEHHS JJIsl pa3BUTHS TPAKTUYECKHUX 4y,
JIbl OpTaHU3alUuN HAaBBIKOB, 00CYXI€HUE KOHKPETHBIX CUTYa-
[[UH, UCTIOJIb30BAHUE AIEMEHTOB «KPYTJIOro
CTOJI1ay, BBICTYIUJICHUE C JIOKJIaJlaMU U 3CCE,
paboTa B KOMaH/Ie.

BrinosiHeHue 3a1aHui.

3ananue 6. MccnenoBanre BHyTPEHHUX ac-
MEKTOB JIEATEILHOCTH OPraHU3alUU U UX
BIIMSTHUE HA CTpaTeruto opranusamuu. [Ipo-
BEJICHUE aHaJM3a BHYTPEHHEU Cpe/ibl opra-
HU3ALUN.

IIpakTUKyM
3aganue 1. O6cyx1eHne OCHOBHBIX KATETOPUil CTPAaTern4ecKoro MeHe/ :KMeHTa
Bonpocwt o3 obcyscoenus
OCHOBHBIE KaTETOPUH CTPATETUIECKOT0 MEHEIPKMEHTA
YpoBHU AeTaIM3alUU CTPATETUU
Bunsl noBeneHus 1 popmMel pa3pabOTKU CTpaTETHH
OmnepaTUBHOE U CTpAaTETHUECKOe yIpaBiIeHUE
OO6mme pyHKIUU CTPATETUYECKOT0 MEHEKMEHTA

o0 E

CBs3b JUCIUITIINHBI «CTpaTeFI/I‘-IGCKI/Iﬁ MCHCPKMCHT» C APYIrUMH JUCHUIINIMHAMU YIIpaBJICHYC-
CKOI'o IuKJia

3aganue 2. O0cyxKaeHue MOAX0A0B K NPeANPHHAMATEIBCKOMH 1eTeJIbHOCTH U IIKOJI CTpaTe-
THYeCKOro ynpasJeHUs
Bonpocul ona 0b6cysxcoenus
CoBpeMeHHbIE KOHIIETIIIUN CTPATErHuecKoro yrpaBieHUs
IlonsTHE M TUIIBI CTPATErni OpraHU3auu
WcTOYHUKY KOHKYPEHTHBIX TPEUMYILECTB
Muccus, BUIEHNE U LIETU OPTaHU3alMU B CTPATErMUYE€CKOM YIIPaBICHUH

AwnhE

Cumyayun ons npogedenun mpeHunza Ha memy « DopmyaIuUpoEKa MUCCUU OP2AHU3IAUULY)
Hcxoonas ungpopmayus ons npoeedenus mpenunea: CUTyalysi, B KOTOPOH JaeTcsi KpaTKOe OMHCaHue
00JIacTH JeSTeTbHOCTH OpPTaHW3allMU, OCHOBHBIC MPUHIMIIEI PabOThI, PHIHOK W JIt00ast apyras MH-
¢dopmanus. Cutyanys MOKeT OBbITh COCTaBJIEHA MPEToIaBaTeNIeM WIIH B35Ta U3 JIUTEPATyphl (KypHa-
JIBI WIIK YYEOHUKH 110 CTPATETHYECKOMY MEHEKMEHTY).

IIpoyeodypa nposedenus mpenunea: TpeHUHT TPEACTaBIseT co0OM UTEPAlIMOHHBIA MPOIIECC, B XOJI€
KOTOPOTO OTpabaThIBaeTCsl YMEHHE JIAKOHUYHO (hOPMYTHUPOBATh MUCCHIO OpraHu3aiuu. OH COCTOHT
13 4 3TaIoB M AJs KaXKI0TO BBIOIHSIIOTCS OJJMHAKOBBIE 1Iary U mnpasuia. OOyuaronmMes npejsara-
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eTcst chopMyJIMPOBaTh MUCCHIO CHavasia U3 32 CJIOB; CIEAYIONIas UTepamus — MUCCHs U3 16 CIIOB,
nanee — u3 8, a pe3yJbTaTOM TPEHHUHTA CTAaHYT MUCCUH, CPOPMYIHpPOBaHHBIE 00yJaromMMucs, u3 4
CIIOB.

3ananue 3. PaccmMoTpeHue npouecca cTpaTerndeckKoro ynpanpjieHUusi B OpPraHnu3auusx pa3inyd-
HOi1 cep neaATeJbHOCTH
Bonpocut ons 0b6cyscoenus

[Iponecc cTpaTern4eckoro ynpaBieHUs

Haznauenue, cylHOCTb 3Tana «CTpaTeruuecKuii aHaau3»
Ha3znauenue, cynHoOCTb 3Tana «pa3paboTka CTpaTerum»
Ha3znauenue, CylHOCTb 3Tana «peaju3anus CTpaTerum»
Haznauenue, cyliHOCTb 3Tana «KOHTPOJIb U OLIEHKA CTPATErun»

2 e

Y4acTHHUKH MPOIEcca CTPATETHUECKOT0 YIIPABJICHUs, UX POJIb U (PYHKIIUU

3ananue 4. PaccMoTpeHMe mpouecca CTpaTernyeckoro ynpasjeHUsl B OpraHu3anmsx, (pyHKIuo-
HHUPYIOIIMX HA PA3JIMYHbIX CTAJUSIX 1eJ10BOI0 (}kU3HEHHOI0) UK
Bonpocut ons 06cyscoenus
1. OcHoOBHBIE 3TaIlbl CTPATETUYECKOTO YIPABICHUS
2. OCOOCHHOCTH METOAMYECKOTO OO0ECIeUYeHUs OCHOBHBIX JTallOB IPOILECCa CTPATETHUIECKOTO
yIIpaBJIEHUs] OpraHU3alusiIMU
3. Tonxxomsl kK pa3paboTKe CTpaTETUH, CTHIIN YIPABICHHS

3anganmue 5. UcciienoBaHue BHELIHEr0 OKPY:KeHHUs OPraHN3aluM U ero BJUSIHUE HA CTPATeruio
opranuzanuu. [IpoBenenue ananuza Makpocpeabl 1 Me30Cpeabl.
Bonpocul 0n3 06cyscoenus
OcCHOBHBIE COCTABJISIOIINE BHELTHEHN Cpeibl M UX B3aUMOCBSI3b
TUIBI BHEIITHETO OKPYKEHUS
MeTob1 pearupoBaHus Ha U3MEHEHUS BHEIIHEN Cpeibl
PEST-ananu3 Makpocpeasl OpraHu3allid: CYIIHOCTh, 3HAYCHUE, OCOOCHHOCTH MPHUMCHCHUS,
MIPEUMYIIIECTBA U HEAOCTATKU
OTpacrneBoii aHaTN3: TIOHATHE, OCHOBHBIE ITOKA3aTEeIN
[TonsiTHE U XapaKTePUCTUKA IBIKYITUX CUI KOHKYPEHIIHH
7. AHamu3 KOHKYPEHTHOU Cpe/Ibl B OTPACIH C HCIIOJIb30BaHHEM MOIeTH «[IATh CHIT KOHKYPEHIIUMY
M. Iloprepa

PwnE

o o

Cumyayun ona ananuza (keiic) na memy «Illposedenue ananuza eneuineii cpeovt 0esamenbHo-
cmu op2anu3ayuuy

Hccnenyemas opranusanus npeacTaBisieT co00il KpylHOe aKIIMOHEpHOe OOIIeCTBO, CIelHt-
AMM3UPYIOIIEECs Ha MPOU3BOJICTBE TPY30BBIX aBTOMOOMIIEH TPY30MOHEeMHOCTHIO 8—10 TOHH.

HpOI/ISBO)ICTBeHHafl CTPYKTYypa COCTOUT M3 HCCKOJIbKUX KPYIIHBIX IMPONU3BOACTBCHHBIX CIH-
HUI] 3aBOJIOB, KOTOPbIE SBJSIOTCS IOPUIUYECKUMH JHLIAMHU (METalypruyeckoro, MexaHooopaba-
TBHIBAIOIIETO, TTO TPOU3BOJICTBY JABHUTATENEH, COOCTBEHHOTO CTAHKOCTPOCHHUS).

OO0111ecTBO COXPAaHMIIO CBOM MHTEIUIEKTYaIbHBIN U MPOU3BOJICTBEHHBIN MMOTEHIHAN, CIIOCO0-
HOCTh OCBAaUBaTh HOBYIO MIPOAYKIIHIO.

B pesynbrate peiHOYHBIX TIpeoOpa3zoBanmii U kpusuca 2008 roma crpoc Ha TPy30BBIE aBTO-
MOOWMIIH, BBIITyCKaeMble OOILECTBOM, 3HAUUTEIBHO COKPATUJICS M B HACTOSIIEE BPEMsSI COCTaBIISET
70% MakcHMaJIbHO BO3MOXHOTO BbIITycka aBToMoOuseil. CokpalleHHIo crpoca Ha 3TH aBTOMOOMIIN
CIOCOOCTBOBAJIO U3MEHEHHUE CTPYKTYPBI IEPEBO30K 3a CUET MCIIOIb30BAHUS:

- aBTOMOOMJIEH MOBBIIIEHHOM I'Py30M0IbEMHOCTH JJISI MEXKAYTOPOJIHUX MTEPEBO30K;

- MaJOTOHHaXKHBIX aBTOMOOMJIEH MPEANPUATUIMU MAJIOTO U CpeAHEro Ou3Heca.

CokpalieHue crnpoca Ha aBTOMOOMIN OOBIICHAETCS] TaK)Ke CHUIKEHHEM MX KauecTBa (KOJHU-
4yecTBO pekiamanuii coctanisier 20 Ha 1000 aBToMoOuMIIel). ITO CBA3aHO C TEM, UTO 3aBOJbI 0O0IIe-
ctBa mocuenHue 10 JeT mpakTHYECKH HEe PEKOHCTPYHUPOBAIHUCH M HE OCYIICCTBIBIIIOCH 3HAUNATENb-

20



HOro 0OHOBJIEHUs 000pyAoBaHus. PocT peknamanuii U yBennueHue Opaka CBsi3aHbl TaKXKe CO CHU-
’KEHHUEM YPOBHSI TEXHOJOTMUYECKOW M TPYJOBOM AMCUUIUIMHBL, YTO OOBACHSIETCS TSHKENIBIM MaTepH-
AJIbHBIM I10JIO’KEHHEM paOOTaIOIMX M3-32 HU3KOIO YPOBHSI 3apa0OTHOM IUIATHI, €€ HeperyJsspHOH
BBIIUIATHI.

CoxpalieHne KOJM4ecTBa aBTOMOOMIEH, HaXOSIIUXCS B OKCIUTyaTallii, HETaTUBHO CKa3a-
JIOCh Ha JeSITEIbHOCTH CEPBUCHBIX LIEHTPOB O0BEIMHEHMs, UTO MPHUBEIIO K ITOTEPE UHTEpECa K HUM
CO CTOPOHBI PYKOBOJICTBa oOmiecTBa. B pe3ynbraTte HEKOTOpbIE U3 HUX HAaXOAATCS HA TpaHu OaHK-
POTCTBA U JIMKBUJALMK Kak B Poccun, Tak u B OIMKHEM 3apyOeskbe.

[Tanenne o6beMa MpoJax MOCTABUIIO B TSDKEJIOE MOJIOKEHHE TOProBbIE NPECTaBUTEIbCTBA
B CTpaHE U 3a pyOeKOM, HEKOTOPbIE U3 HUX NPEPBAJIM CBOKO CBS3b C OOIIECTBOM, JPyrue BiayaT
KAJIKOE CYLIECTBOBAHHE, YTO TAK)KE HErATUBHO CKa3bIBAE€TCS Ha COBITE MPOJAYKLIUU OOIECTBA.

B nHauane neBSHOCTBIX TOOB OOIIECTBO OOPOCIO 3HAYUTENIBHBIM KOJIMYECTBOM 3aKPBITHIX
aKIMOHEPHBIX OOLIECTB M OOLIECTB C OIPAaHMYEHHON OTBETCTBEHHOCTHIO. OIHU M3 HUX CIELHaIH-
3UPYIOTCS Ha OKAa3aHMU PA3JIMYHBIX YCIYr 3aBOJaM OOLIEeCTBa, Jpyrue — Ha MaTepUalbHO-
TEXHUYECKOM CHA0KEHUH U U3TOTOBJICHUH 3aMIaCHBIX YaCTEH.

Pe3ynpTaToM aedTeNbHOCTH MPEANPUATUN Maloro OM3Heca SBISETCS HE3arpyKEHHOCTh
MOIITHOCTEH IO BBIMYCKY 3allacHBIX YacTel M 3HAYUTEIbHbIC (PMHAHCOBHIEC MOTEPH U3-3a 3aMELICHUS
Ha pbIHKE cOBITA 3alacHbIX YacTell, U3roTaBIMBAEMbIX Ha 3aBOJaX OOBEAMHEHHUS, 3allaCHBIMH 4Ya-
CTSIMU, KOTOpPbIE M3rOTABIMBAIOTCA HA MaJbIX MPEANPUATHIX U MPOJAOTCS 10 0ojiee HU3KUM Iie-
HaM.

@DYHKIMOHUPOBAHUE BOKPYT 3aBOJOB MAaJbIX HPEANPUATHIA MPOBOLUPYET XUIIEHUS pa3-
JIMYHOTO BUJA.

BroisiBnieHbl MHOTOUHCIEHHBIE (PAKTOPHI HEOOOCHOBAHHOI'O CIIMCAHUS B OTXO/bl 3HAUUTEIb-
HOT'O KOJIMYECTBA METaula M JPYIMX MaTepuajoB, a TaK)Ke pealu3alliyd IO CHIDKEHHBIM IIeHaM
AKOObl HEKOHIUILIMOHHBIX 3aroTOBOK. BriociencTBuy U3 MOXMILEHHOTO MeTaljla U 3ar0TOBOK M3rO-
TaBJIMBAETCS MPOAYKLUS, IIpoAaBacMas 0OIECTBY, a TAKKE 3allaCHbIE YaCTU K I'Py30BHKaM.

3HayMTeNbHbIE HEJOCTaTKH OBbUIM BBISABICHBI KOHCYJIBTAaHTaMU B 00JIACTH COXPAHHOCTH
uMymiecTBa o0IIeCTBAa U PAIMOHAIBLHOTO €ro MCIOIb30BaHus. MiMeroTcs (pakTel He0OOCHOBaHHOU
IPOAAXKH UMYILECTBA, @ UMEHHO peayln3alus HeABUKUMOCTH, 000PY10BaHMsI KaK OTE€YECTBEHHOTO,
TaK U UMIIOPTHOTO.

JI1st M3roToBJIEHMS 3aMacHBIX YacTeil K aBTOMOOMIISIM OOLIeCTBa U IPYroll «MHUIIMATUBHOMN
IPOAYKIMM» HCHOJb3YEeTCs TEeXHUYecKas JOKYMEHTAllMs, MOXMIIEHHas Ha 3aBojax OOIIecTBa.
JlaHHO€ M3TrOTOBJIEHHE OCYILIECTBIISIETCS OpPraHU3alMsIMH, HE UMEIOIMMU HUKAKOTO OTHOILIEHUS K
00111eCTBY.

KoHCynbTaHThI BBISBIIIM 3HAYUTEIbHBIE HEOCTATKU B paboTe OTHeNa MpoJaxk B 001acTH
3aKJIFOUYEHHUS U UCTIOJIHEHUSI JOTOBOPOB, @ UMEHHO:

- 3aKJIIOYEHHE JOTOBOPOB HA MOCTaBKY aBTOMOOMIIEH 00beANHEHHSI 110 IBHO 3aHMKEHHBIM
L[eHaM;

- 3aKJIIOYEHUE JOTOBOPOB Ha IOCTABKY OOBEAMHEHHIO OOOpYIOBaHUS, MaTEpHUaJIOB U
KOMIUIEKTYIOIIUX T10 SIBHO 3aBBILIECHHBIM LIEHAM;

- 3aKJIIOYEHHUE JOTOBOPOB C HECYIIECTBYIOUIMMH OPraHU3ALMSAMH U C LEJNbI0 MOTyYeHUS
JIMYHOW BBITOJIbI PYKOBOSAIIMMHI paOOTHUKAMU OOILECTBA;

- 3HAUUTENIbHBIN Y/IENbHBIN BEC 10rOBOPOB HAa OAPTEPHON OCHOBE, MPU ITOM MOJTyYCHHAs
B pe3yJbTaTe CACNKH MPOAYKIMS HE BCerja HeoOXoanuma 00beIMHEHHIO, a LIEHbI Ha Hee 3aBbIILIEHBI;

- HE IPUHOCHUT 3HAUYUTENIbHBIX PE3yIbTaTOB MPETEH3UMOHHAs paboTa.

Jleburopckast 3a10keHHOCTh 00bequHeHust coctabisgeTr 14 000,0 Toic. pyOeil.

OO61ecTBO MMeeT BIOKeHUE B ycTaBHble kanuTanbl 130 akunonepHbix oOmiectB. Cymma
3THX BIIOXKEHHH cocTaBisieT 5,0 MiH pyOnei. M3 Hux Gosee yem co 100 akunoHEepHBIMHU 0OIIIe-
CTBaMH CBSI3U NMPAKTUYECKHU MMOTEPSHBI, JUBUACH/IBI HE MOJIYYeHbl B TEUEHHE MOCIEAHUX TPEX JIET.
JlaHHBIE BIIOKEHHUSI MOTYT ObITh OTHECEHBI K 3aMOPOKEHHBIM CPEJICTBAM, HE PUHOCSIIMM HUKAKO-
ro J0X0/a, ¥ OJy4YeHHe JOXOA0B OT ITHX BJIOKEHUH B OnmkaiiieM OyaylieM KpailHe COMHUTENb-
HO.

Ha cknanax ofiecTBa CKOMMIIOCH 3HAYUTEIBHOE KOJIMYECTBO MMYIIECTBA, HE UCIOJIb3ye-
MOTO 00IIIECTBOM, CTOMMOCTh KOTOPOTO cocTaBisieT 88,0 MiTH py0Osieii, B TOM YHCIIE:

- 3amacHbIe YacTH aBToMoOmei — 24,0 MiH pyOIiei;

- pasnuuHble Matepuaisl — 24,0 MitH pyOIIei;
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- crennalu3upoBaHHOE obopynoBanue — 34,0 MitH pyOIIei;
- HaJIOT Ha UMYIIECTBO, HE UCIOIb3yeMoe 00IIeCTBOM, cocTaBisieT 1,76 MiH pyOuiei.
OO0111ecTBO HECET 3HAYUTENIbHbIE TOTEPH B BUJIE HAJIOTOB, BHIIUIAYMBAEMBIX 3a MOJB30BaHHE
3eMENbHBIMH Y4aCTKaMH, KOTOpbIe OOIIECTBOM HE MCHOJB3YIOTCS. Beero Hanoru, BeIIJIaunBacMble
3a MOJIb30BAHKE 3€METbHBIMU Y4aCTKaMH, COCTaBIsOT 11,2 MiH py0rieid, B TOM 4ucie 3a:
- HCTOJb3yeMble yuacTku — 4,87 MiIH pyOnei;
- y4acTKu noJ XuibiMu JoMaMu — 0,092 miH pyOnei;
- YYaCTKH, UCIIOJIb3yeMbIC JOUCPHUMHU U 3aBUCUMBIMU oO1ecTBaMu, — 5,458 mMitH pyOeii;
- YYacCTKH, UCHOJIb3yeMble CTOPOHHUMU OpranuzanusiMu, — 0,7mMiH pyosnei.
Hebnaronpusitaple TeHIEHIMHM HAONIOMAIOTCS B KAaAPOBOM COCTaBE OOILECTBA, MOCKOJIBKY
MIPOUCXOJUT cTapeHue KaJapoB. [IpakTuuecku He OCYIIeCTBISAETCS IPUEM Ha Pa0OTY MOJIOJICHKH.
OO01mecTBO SIBIISIETCSA TPago00pasyIonieil opraHu3anuell U pacioyiokKeHo B cyObekTe Poc-
cuiickoit @enepannu. TpeBoKHBIME (haKTOpaMH SBJISIETCS TO, YTO B TOpOJIE, IJI€ PacIoyiararoTcs
3aBOJIbl OOBEAMHEHUS, C OJJHOW CTOPOHBI, AKTUBU3UPYIOTCS HAllMOHAIMCTUUYECKHE OpraHU3aluy, C
APYroi — 3HAYUTEIHHOE YUCIIO MOJIOJIBIX JIFOJICH HE UMEIOT paOOTHI.
Jnst ananusa:
1. MW3yuuTh CTPYKTYpYy MaKpOCpeIbl, ME30CPEIbl 1 OCHOBHBIE (haKTOPHI, KOTOPBIE KOCBEHHO U
MPSIMO BO3JICHCTBYIOT Ha OpraHU3aLHIo.
2. OmpenenuTh JaHHBIE, KOTOPbIE MOXKHO OTHECTH K MaKpOCpeIe Wi K Me30Cpeie.
3. OcCBOWTH METOAMKY aHAIHM3a MAaKPOCPEIBI U ME30CPEIbI.

IIpumep 3a1anus N0 TeMe «AHAJIN3 Me30Cpelbl OPraHNu3aAMN»

B tabmiie mpuBeIeHBI TaHHBIC TT0 PETHOHAIBHOMY PHIHKY MOJIOKA Ml MOJIOYHBIX TIPOIYKTOB.
[TocTponTh MO3UIIMOHHYIO KapTy CTPATETMYECKUX IPYIIIT KOHKYPEHTOB.
Hcxonnbpie naHHbIE:

Bup 6usneca Ilena KauecTtBo OHIP (%)
OAO «Monoko3aBox Ne 1» Bpriie cpenneit Bricokoe 40
Menkue npon3BOIUTENHN U3 CEIBCKUX PAOHOB Hwuxe cpenneit Cpennee 25
obnacTu
NmnopTtHas npoaykuus Cpennsist Huxe cpennero 15
ITpoxykiust pupM U3 1pyrux pernoHoB Poccun Beimie cpenneit Cpennee 20

3aganue 6. UcciienoBaHue BHYTPEHHUX ACTIEKTOB A€ATEJILHOCTH OPTAHU3ANMH U UX BJIHSHUE

Ha cTpaTeruio opranu3auuu. [lpoenenue anann3za BHyTpeHHel cpeabl OpraHu3auuu
Bonpocwt ons 0b6cysrcoenus

MeTo/b! yrpaBIeHYeCKOT0 00CIeI0BaHUs CUIIBHBIX U CIa0bIX CTOPOH OpTaHU3aIlluU

YrpaBlieHYeCKUI aHATTN3: TIOHITHE, YTAITBI TIPOBEACHUS

KoHnkypeHTHBIE TpenMyIiecTBa

SWOT-ananu3 esaTelbHOCTH OpPTaHU3AlMH: CYIIHOCTh, 3HAUCHUE, OCOOCHHOCTH MPUMCHCHHS,

MIPEUMYIIECTBA U HEAOCTATKH

PwnE

Curyauus 1Jis ananau3a (keiic) Ha temy «IIpoBeieHue aHau3a BHYTPeHHel cpeabl JesiTeNlb-
HocTH opranu3anuu. @opmupoBanue marpuibl SWOT-anaanza»
Ha ocnoBe undopmaruu, npeacTaBieHHONW B 3aJaHUM 5 (CUTyallus JUIsl aHallM3a), BBIMOJI-

HUTH CIICAYIONINE 3aaHHS:

1. Ionyuums npeocmaenenue o cyunocmu, 3Ha4eHuU U 0COOEHHOCMAX CMPAmMe2uiecKo2o
AHAIU3a BHymMpeHHell cpeobl
O3Hakxomumvcs co CmpyKmypou 6HympeHHel cpeobl OpeaHu3ayulu.
H3yuume memooul ananuza HympeHHeti cpeobi.
4. Osnademwv HaBbIKAMU COCMAGNEHUS AHKEM 015 OUACHOCIUKU COCMOANHUS OP2AHUZAYUI.

wmn
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5. Onpedenumv yepo3vl, 603MOICHOCMU CO CIMOPOHBL BHeUlHell Cpedbl, a MAaKHce CUIbL U C1a-
bocmu gynkyuonuposanus opeanuzayuu. Ilpogecmu panxicuposanue OaHHbIX XapaKmepu-
CIMUK NO CMeneHu 8adCHOCTU.

6. Ilocmpoumv mampuyy SWOT-ananuza u cghopmyauposame cmpamezuyeckue 3a0a4u opaa-
HU3ayuu ¢ yenvio odbecneyeHus 3QGHexmuerno2o pa3eumusl.

3ananmue 7. @opmyupoBKa U BbIOOP 0a30Boii crpaTteruun. Eé noBoaka
Bonpocul 011 06cyscoenus

JepeBo crpareruii opraHu3anuu

KoprniopatuBHbie U KOJIIIEKTUBHBIE CTPATETUH

KoHkypeHTHBIE cTpareruu

QOyHKIMOHAIBHBIE CTPATETUH OPTaHU3aLUU

OnepannoHalIbHbIE CTPATETUU OPraHU3aLUH

arLONE

IIpumep 3ananus no reme «lloprdeabHblii aHAIN3 CTPATErHI)

CrpyKkTypa KOpIOpaTUBHOIO NOPT(Es OpraHu3alyy IpeAcTaBiIeHa B Ta0INIE HCXOAHbBIX
nanHbIX. [Toctpouts Marpuity BCG u BbpaboTaTh MpakTUUECKUE PEKOMEHIALlUU 110 KOPPEKTUPOB-
K€ KOPIIOPaTUBHON CTPATErUH.

VcxonHble naHHbBIE:

Bun 6usneca TPP OJIP | CroumocTh akTuBOB (MJIH $)
CeTb pecTOpaHOB OBICTPOTO TUTAHUS 0,1 0,6 12
CeTb pecTOpaHOB KJ1acca «JTIOKC) 0,04 0,22 25
CeTb aBTOCTOSIHOK 0,05 0,9 15
CeTb MHHU-TOCTHHHIL 0,14 11 13
CeTb Mara3uHoB PYKOHOM-KJIacca 0,07 0,8 27

IIpumeuanue. 3aaya pemraercs ¢ npuMeHeHneM TadinuuHoro npoueccopa MS Excel.

3aganue 8. @opmyiupoBKa U BbIOOP KOHKYpPeHTHOM cTpaternu. E€ noBoaka
Bonpocul ona ob6cysxcoenus
1. bBasoBsle cTpareruu pazputus opranuzanuu. [1oaxoap! Kk BBIpabOTKE CTpATErMK OpraHU3aluu
2. Ha3HaueHue M TEXHOJOTHS MPOBEJECHUS NOPT(PETHHOI0 aHaIu3a AeSTeIbHOCTH OpraHu3alun
3. MeTtoapl TeHepaui OPUTHHAIBHBIX UJIeH U UX UCTIOJIB30BaHUE B TIpoIiecce pa3paboTKu cTpare-
MU OpraHu3alnuu

3aganue 9. Pazpadorka nuiana MeponpusiTHi 110 peaTu3aluy CTPaTeruu
Bonpocut ons 06cyscoenus

CriocoObl BHEJPEHUS CTPATETUU B I€ATEIbHOCTh OpraHU3aluu

[Ipouecc peanuzanuu CTpaTeruu

[TnanupoBaHue N3MEHEHUH B (YHKIIMOHAIBHBIX MOJACUCTEMAX OpraHU3aIIH

[1nanupoBaHue CPOKOB peanu3aliy cTpaTeruu

[TnanupoBaHue pecypcHOro 00ecTIedeHUs pealn3alui CTpaTeruu

agrwnE

3aganue 10. Oco0eHHOCTH KOHTPOJISI 32 peajin3anmeil CTpaTernu OpraHu3anuu
Bonpocwt ons 06cysrcoenus

ITonxonpl K OpraHu3alyy CTPATErMUECKOr0 KOHTPOJIS Ha IPEAIPUITUN

3aa4u ¥ MPUHIMIIBI CTPATETUYECKOT0 KOHTPOJIS

Cucrema cTpaTern4ecKoro KOHTPOJIs, XapaKTEPUCTUKA €€ DJIEMEHTOB

[IpuHsATHE pemennii o pe3ynbTaTaM CTPaTErn4ecKoro KOHTPOJIs

PwnE
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PA3JEJ 6. YUEBHO-METOANYECKOE OBECHEYEHUE
CAMOCTOSITEJIBHOMN PABOTHI OBYYAKOIIUXCSA IO JUCHUTIJIMHE

Hapsny ¢ ureHuem JeKUMidi W TPOBEICHUEM CEMUHAPCKUX 3aHATUH HEOTHEMIIEMBIM
AJIEMEHTOM Y4eOHOro TIpolecca SIBISICTCS camocmosmenvhas padoma. Ilpu camMocTOSTEIbHON
paboTe HOCTUTAeTCs KOHKPETHOE YCBOSHHE YUEOHOTO MaTepualia, Pa3BUBAIOTCS TEOPETUYCCKHE
CIIOCOOHOCTH, CTOJb BaKHBbIC [UISI YCICUTHOW TIOJTOTOBKM M 3aIlMTHl BBITYCKHOW paOOThI
00y4aroIerocs.

®DopMBI  CAMOCTOSITENILHOM  PabOTHl  OOYYAIOIIMXCS MOTYT OBITh  Pa3HOOOPa3HBIMH.
CamocTosTenpHas padoTa 00yJaromuXcsi BKIFOYACT:

U3Y4CHHE CIIEUAIIBLHOM JINTEPATYPHI,

OIICHKY, OOCYK/ICHUE U PEIICH3NPOBAHNE NMyOIMKYEMBIX CTaTEH;

OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI; CAMOTECTUPOBAHUE.

Tabnuya 6.1
CamocrosiTesibHas padora

HaumenoBanue

TeM BOl'lpOCbI, BbIHOCMMbIE€ HA CAMOCTOATEC/IbHOC U3YUYCHUEC

Tema 1. [Ipeamer, MmeTon 1 | DTamnbl pa3BUTHS CTPATETUYECKOIO0 MEHEIP)KMEHTA KaK Hay4yHOH Juc-
3amaum Kypca «Ctpareru- nuIuinHbL. [Ikosel cTparernueckoro ynpasiaeHus. CoBpeMeHHbIE
YECKUM MEHEIKMEHT) KOHIIETIIIMY CTPAaTEru4eckoro ynpasienus. [Ipeamer, conepxanue u
3aJa4M JUCLIUILINHBL.

Tewma 2. [lonsTue, cym- [lonsTHE, CYIIHOCTD M 33JJa4M CTPATErH4eCKOro MeHekMeHTa. [1o-
HOCTb U 33JJa4M CTPATEru- HSTUE CTPATETUN.

YECKOT0 MEHEPKMEHTA CrpaTerndyeckoe 1 olepaTUBHOE YIPABICHUS: XapaKTEPUCTUKA U UX
B3alMOCBS3b.

Onucanue U NPUMEHEHUE OCHOBHBIX TUIIOB OPraHU3allMOHHOIO IIOBE-
JI€HUS: IPUPOCTHBIM U IPEAIPUHUMATEIBCKUM. OCHOBHBIE TOHATHS U
OTIpeNieNieHus, 0OObEKThI CTPATETHIECKOTO yrnpasieHus. [lonsTue, 3Ha-
YEeHUE U CTPYKTYPa MUCCUM OpraHU3aliK. AHAJIN3 NOIX0/10B K Qop-
MyJIupoBke Muccud. CTpaTerndyeckue Leian OpraHu3aliy U UX Xapak-
TEPUCTUKU.

Tema 3. [Ipomecc cTpare- Tambl mponecca CTpaTernyeckoro yupaBieHHs: CTPaTErMYeCKUi aHa-
THYECKOTO YIPaBICHUS Tn3, pa3paboTKa CTPATEerHH, pealn3alus CTPaTeru, KOHTPOJIb U
OIIEHKA CTpaTeTUH.

VYyacTHUKH Mpoliecca CTPATErH4ecKOro yIpaBlIeHUs], UX POJIb U

(GYHKITIH.

Tema 4. Ananus BHewHel | BHemHss cpea opraHu3aiim U ee CTpyKTypa: MaKpocTpesa, Me30-
CpeJbl OpraHu3aluH cpena. Madopmanus, ucronp3yemas JJist IPOBEICHHsI CTpaTernde-
CKOT'0 aHaJIN3a.

Dranbl aHaJ 32 MaKpOCPEIbl: BBISIBIICHUE BIUSIONINX HAa OpTaHU3a-
1110 GaKTOpOB, ONpe/eNieHHe COCTOSIHUA U TEHACHLIUN UX pa3BUTHS,
OIIEHKa BIMAHUS (PaKTOPOB HA OPTaHMU3AIINIO, pa3paboTKa MepedHs
BHEIIIHUX OMACHOCTEH U BO3MOXKHOCTEH.

PEST-ananu3 (STEP-anamm3, PESTEL-anamus).

Orenka Bo3eiicTBUs (aKTOPOB U JIp.

AHam3 Me30Ccpe/ibl: OCHOBHBIE JKOHOMHUYECKHE XapaKTEPUCTHKH OT-
paciu, aHaJu3 KOHKYPEHTHBIX CUJI B OTPACIH, BIUSHUE ABMXKYIIHX
CHJI Ha Pa3BUTHE OTPACIH, TOCTPOSHHE KAPT CTPATETUIECKUX TPYIII,
OLIEHKA CTPATErMueCcKOM MO3UIMK OPTaHU3aIMK B OTPACIIH, OTpacie-
BbIE KJTFOUEBbIC (DAaKTOPHI ycIieXa, OleHKa MPUBJIEKATEIbHOCTH OT-
paciu. Bo3MOXXHOCTH 1 yrpo3bl, CYIIECTBYIOIINE /ISl OpraHU3aliy B
OTpacIIu.

Tema 5. AHanu3 BHyTpeH- | BHyTpeHHss cpeia opraHu3anuy, 3aladi ¥ HallpaBJIeHUs e€ cTpaTe-
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HanmenoBanue
TeM

BOHpOCbI, BBIHOCUMbIC€ HA CAMOCTOATEC/IbHOC U3YUCHUEC

HEW cpelibl OpraHu3aluu

rudeckoro aHanuza. OyHKIMOHAIbHbIE 30HbI OpraHU3aluH: MapKe-
tuHr, punancel, HUOKP, nmpousBoicTBO, KaAphl, OPTaHU3AIIHS
yIpaBieHUs, 0COOEHHOCTH UX 00ciieoBanus. MeTo bl yrpaBieHue-
CKOT'0 aHAJIN3a CHJIBHBIX U CJIa0BIX CTOPOH opranuzanuu. Onpenaene-
HUE OTHOCHUTEIbHBIX KOHKYPEHTHBIX MPEUMYIIECTB U KIFOUEBbIX
KOMIIETEeHINI opranu3anuy. OnpeaeneHne CHIBHBIX U CIa0bIX CTO-
POH OpraHu3alii U 3HAYEHUE UX UCCIICIOBAHUS I BHIPAOOTKHU
CTpaTeruy B KOHKYPEHTHOI Oopnoe.

SWOT-ananm3 kak ”HCTpYMEHT 0000IIeHHS pe3yJIbTaTOB CTPATECTH-
YeCKOTo aHanu3a u (OpMHUPOBAHUS OIS CTPATETMYECKUX PodIeM
OpraHu3aluu

Tema 6. Pa3pabotka crpa-
TETUH

Tunsl cTpateruii o ypoBHSM yIpaBieHUs B OpraHU3aluu: Kopropa-
TUBHas, JeNoBasi, QyHKIMOHAIbHAS, OTIEpAallMOHHAs, UX Ha3HAYCHUE,
CYILIIHOCTb U B3aUMOCBSI3H.

ba3oBble cTpaTernyeckue anbTePHATUBBI, OTPAXKAIOIIUE PA3TUIHBIC
MOJIXO/IbI K POCTY OpPTaHU3aINH: OTPAHUYCHHBIA POCT (CTaOMIIb-
HOCTb), POCT, COKpallleHue, KOMOMHUPOBAaHHAsI CTPATETHsl, OCHOBHBIE
00JacT UX MPUMEHEHHUSL.

JlenoBbie (KOHKYPEHTHBIE) CTPATETUH.

Tunbl KOHKYpeHTHBIX TipeumytiecTs (mo M. IToptepy).

JlenoBeie cTpateruyl (KOHKYPEHTHBIE CTpaTeruu, 0a30BbIe CTPaTeTuu
JOCTHKEHUS] KOHKYPEHTHBIX IPEUMYIIECTB): JIUAEPCTBO 10 U3AECPK-
KaMm, auddepenunanus, GoKycupoBaHHUEe, UX Ha3HAYEHHUE U CYIII-
HOCTb.

OyHKIMOHAIBHBIE CTPATETUH, UX CYLITHOCTh U 3HaYCHHE.

[Tporecc pa3pabOTKH CTpaTETry U TIOBOJKU CTPATETHH: OTIPEIEICHUE
CTpaTernuecKux allbTePHATUB; UX KOHKPETU3alus (J0BOKA); CpaB-
HUTEJIbHBIN aHAJIN3 U OLIEHKA; BHIOOP CTpaTEeTuu.

Tewma 7. Yrpasnenue pea-
JU3aluen cTpaTeruu

Pacnipenienenue pecypcoB Ha Tare peaju3aliy CTPaTeruH.
AnanTanusi OpraHu3alliOHHONW CTPYKTYPHI.

CoryacoBaHue CUCTEMBI BO3HAIPaXACHNS U CTUMYJIMPOBAHUS C BbI-
MOJIHEHUEM CTpaTeTUu.

dopMHUpPOBaHUE OPTaHNU3ALMOHHON KYJBTYPBI, I10JACPKUBAIOLIEH
CTpaTeruio.

Tema 8. KoHTpoms BeInoi-
HEHUS CTpaTeruu

Cucrema CTpaTeru4eckoro KOHTPOJIs, XapaKTEPUCTHKA €€ JIeMEH-
TOB.

Crpaterndeckuii O0KET U €ro 3HaYeHHE JIsl KOHTPOIIS peaan3aiuu
CTpaTEruu.

IIpuHsTHE pElIEHUH 110 pe3yabTaTaM CTPATErHYeCKOro KOHTPOJIS.

6.1. TembI 3ccel

1. BHyTpHOpFaHI/ISaHI/IOHHOC COIMPOTUBJICHUEC CTPATECTNYCCKUM HOBOBBCACHHAM: IIPUYXWHBI U MEC-

TO/BI OOPHOBI C HUMU.

2. BuyTpuHpPMEHHbIE HHCTHTYTHI IIPUHATHUS pEIleHnit. HCTHTYT CTpaTerndecKuX peIeHHi.
3. TnoGanmsarus MUPOBOi SKOHOMHUKH, OCHOBHBIE TIPEMMYILECTBA M HEJOCTATKH.

4. Jleranusanus cTpaTeruu MPEANPUATUS: IOJUTHKA, IPOEKT, IPOrPaMMa.

5. VHCTUTYTBI CTPATErnYecKoro MIaHUPOBAHUS Ha TPEATIPUITHH.

! HepequL TEM HC SBJIACTCA UCUYCPIIbIBAIOLIUM. O6yqa10111141710;1 MOXET BLI6paTL HWHYIO TEMY I10 COIJIaCOBAHMIO C IIpe-

101aBaTcCJICM.
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6. MHcTHTyHMOHANbHAS CHCTEMA MIPEANPUATUS: HACHTU(GUKALKS, TPaHCHOPMAIUS, TMHAMHKA.
7. VIHTerpauuMoHHAas CTPaTErus IPeITPUITHSL.

8. MHcrounuku uckaxeHus MHGOPMALMK B TIpoliecce (OPMHUPOBAHMS CTPATErUil U METOMBI CHHU-
KEHUS UX BIUSHUS.

9. MCTOYHMKHM CTPATETMYECKUX JAHHBIX M MX HAIEKHOCTb.

10. Cucremublii moaX0/1 K CTpaTErHy IPeAIPUITHSL.

11. CoBpemenHas cTpyKTypa IIKOJ CTPATErMYECKOrO MEHEKMEHTA.

12. CoBpemMeHHOE COCTOSIHME CTPATETHYECKOTO MEHEDKMEHTA.

13. CoumanbHas OTBETCTBEHHOCTH B CTPATETHYECKOM TLIAHUPOBAHHH.

14. Mertomp! OpraHU3alMOHHON HATHOCTHKH.

15. MeToab! noucka cTpaTernYeCKUX PEIEHNH: KOHIIENTYIH3alKsl CMBICIIOB.
16. MeToabI moMcKa CTpaTErHYECKUX PEILEHUH: SKCIIEPTHBIE METOIBL.

17. lpennpusrre B MaKpPOCUCTEME «TOCYAAPCTBO — OBIIECTBO — SKOHOMHUKAY.
18. Ipeanpusrtue, npeIPHHAMATENLCTBO, CTPATETHS.

19 HpO6J’I€MLI " NCPCICKTUBBI HCIIOJIB30BAHUA CTPATCIUYCCKOI'O YIIPABJIICHHUA B OTCUCCTBCHHBIX
YCIIOBUSIX.

20. KoHuenuus opraHu3alMoOHHOro NOTeHIHAIa.

21 Cucrema C6aHaHCI/IpOBaHHHX rnokazareei OpeaAnpuATUs: IJIAHUPOBAHUEC CTPATCTUU U YIIPpAB-
JICHHUC €€ pCaJIN3allnu.

22. CucreMHas CTPyKTypa IIPeANpUATHS U €ro B3auMoIeiicTBHE ¢ BHENIHEH cpeoii.
23. CTparteruu v KIIOYeBble KOMIIETEHIIHH.

24. CtpaTernueckas NupamMua OPEANPUATHS: KOHLENTYaIn3alys, IPUHIMIILI TIOCTPOEHHS, IPO-
OnmeMaTrKa (yHKITMOHUPOBAHHUS.

25. Crparerndeckue acreKThl B3aMMOOTHOIIEHUH MPEANPHUATHS U OOIIECTBA.
26. Crparernyeckue aceKThl HHTEPHALMOHATH3ALMH.
27. Ctparernyeckue ¥ KOHLENTYaIbHbIE PEICHHUS.
28. YcioBus peanu3aluy CTpaTeruu: KyabTypa M EPCOHA.
29. YcioBus peanu3aluy CTpaTeruu: CTPYKTypa M CHCTEMa yIPABJICHHS.
30. Dransl pa3BuTHA KOPIOPATHBHOTO MIAHUPOBAHMSL
31. OcHoBHBIE HOAXO/B! K (POPMHPOBAHUIO CTPATETMUIECKHX ANbSIHCOB.
32. ®opMupoBaHKe KOONEPAIMK OPraHU3aliy IS PEATU3allii KPYIHOTO MPOEKTa.
33. CuHeprusM M BHyTPEHHsS B3aUMOCBA3b. OlleHKa CHHEPIU3Ma.
34. Crparerudeckass ruOKOCTh Kak OJMH M3 TIPHHIMIIOB MOATOTOBKU JJIsi CHMYKEHMSI CTpaTeruye-
CKOii yS3BUMOCTH.
35. Vnpasnenueckas peakiyus Ha HEOKUIAHHbBIE M3MEHEHHUS.
Tabnuuya 6.2
IIpumepHbIe 3a1aHUA JJIsI CAMOCTOSAITEILHOMH PadoThI

Tema 1. [Ipenmer, meTon n 3amaun kypca | OTBETHI Ha BOIPOCHI IO TeMe 1.
«CTpaTernuecknii MEHEIKMEHT» ITogroroska acce.
Beinonnenue 3agaHuii.
CamMoTtecTupoBaHue.

OK3aMeH

Tewma 2. [lonsiTue, CyIIHOCTH U 33241 OTBeTHI Ha BONPOCHI 110 TEME 2.
CTpPaTErn4ecKoro MEHEIKMEHTA IToxaroroBka acce.
Brmmonnenue 3aj1aHui.
CamorectupoBaHue.

DK3aMeH

Tema 3. TTpomecc cTpaterndeckoro ynpas- | OTBETBI Ha BOIPOCEI IO TeMe 3.
ITogroroska scce.
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JIEHUS Brimongenue 3amanui.
CamorecTtupoBaHue.
OK3aMeH

Tema 4. Ananu3 BHelHeH cpenbl opranusza- | OTBETHI Ha BOIIPOCHI 1O TEME 4.

LUH IToxroroBka scce.

Beinonnenue 3agaHuil.

CamorecTupoBaHue.

3ananue 1. MccnenoBanue BIUSHUS MaKpOCPEIbI U
Me30Cpe/ibl Ha 1eATEIbHOCTh OPraHU3aLIH.

DK3aMeH
Tema 5. AHanu3 BHyTpeHHEH cpepbl opra- | OTBEThI Ha BOIPOCHI [0 TEME 5.
HHU3aLHU ITogroroska acce.
Brinongenue 3amanuii.
CamMoTtecTupoBaHuUe.

3aganue 2. XapakTepUCTHUKa aClIEKTOB BHYTPEHHEH
Cpelibl ACSITeIbHOCTA OpraHu3aIuu.
DK3aMeH

Tema 6. Pagpa60TKa CTpaTeruu OTBETHI HA BOIIPOCHI 11O TEMC 6.
HO,Z[FOTOBKa 9CCe.

Beinonnenue 3aganuii.

CamorecTupoBaHue.

3ananue 3. JloBojKa cTpaTeruu OpraHu3alii METo-
JIOM «HOPT(ETBLHOrO aHATU3a.

DK3aMeH

Tema 7. Ynpapienue peanusanueii crpa- | OTBETBI Ha BOIPOCEI 110 TeMe 7.
TEeruu Ilonroroska scce.

Brinonnenue 3aganuii.
CamMoTecTupoBaHHUe.
OK3aMeH

Tema 8. KoHTpOsIb BBINIONIHEHUS CTpaTe- OTBeThI HA BONPOCHI 110 TeEME 8.
THH IToxroroBka scce.

BrinonHenue 3agaduii.
CamorecTtupoBaHue.
DK3amMeH

PA3AEJ 7. OEHOYHBIE U METOAUYECKHUE MATEPHUAJIBI [I0 OBPA3OBATEJIBHOM IIPOT'PAMME
((I)OHI[ O EHOYHbIX CPE]ICTB) JJIA MTPOBEAEHUSA TEKYILETI'O KOHTPOJIA YCIEBAEMOCTH U
MPOMEXYTOYHOMN ATTECTAIIUU

7.1 B npouecce ocBoeHUs yueOHOM TuCIUITINHBI «CTpaTernyeckiii MEHEKMEHT» IS olie-
HUBaHUSA CPOPMHUPOBAHHOCTH TPEeOYyEeMbIX KOMIETEHIIMM HCHOJB3YIOTCS OLIEHOYHBIE MaTepHalibl
(oHaBI OIIEHOUHBIX CPEACTB), MPEACTaBICHHbIE B Tabmue 7.1.

Tabnuya 7.1

IINIAHUPYEMBIE PE3YJIBTATBI OBYUYEHUSA 110 JUCHUIVIMHE, COOTHE-
CEHHBIE C INTAHUPYEMBIMU PE3YJIIBTATAMHU OCBOEHUSA OBPA3OBATEJIb-
HOM MPOT'PAMMbBI B COOTHOIEHHWHU C OLIEHOYHBIMU CPEICTBAMHA

IIpuMepbI KOHTPOIb-
HBIX Mertoant \
BOIIPOCOB U 33/1aHUI | cpe/ICTBa
JJISl ONECHKH 3HAHUH, |KOHTPOJIS
YMeHM, BJaJAeHUH

ILnannpyemsle pe3y.ib-
TaThbl, XapaKTEePHU3YI0- Copepxanue
1ue Tansl popmMupo- y4eOHOro MmaTepuaia
BAaHUSI KOMIICTCHIMHT

YK-2. «Cnocoben onpedenssms Kpyz 3a0au 8 pamKax nOCMAasj1eHHOU yeau U ebloupams onmu-
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MabHble CROCOObL UxX peutenus, ucxoosn u3 Oeﬁcmeymmux npaeo6svlxX HOPM U UMEIDULUXCA pe-

CYpPCO6 U 02PaHuYeHUILy

NYK-2.1. 3naer «xpyr | Tema 1. I[Ipenmer, meton u 3a- | OcobennocTH pa3Butus |[lucemen-
IIOCTABJIEHHBIX AKOHOMHU- | Aauu Kypca «CTpaTernyeckuil | OKpy»Karollel cpelibl Op- |HbIH KOH-
YECKHUX 33Ja4 B PAMKaxX | MEHEIKMEHT) raHu3aluy. TPOJb /
noctaBjaeHHOM 1enu U | Tema 2. [loHarue, CyIHOCTh U | DBOJIIOIUS peakluu op- |3cce (Te-
BBIOMpATh ONTUMANBHBIC | 337]a4d CTPATErMYECKOTo Me- raHu3alMy Ha TPOUCX0-  |MbI 1-7),
CIOCOOBl WX pEIIeHUs, | HeIPKMEHTa JUe BO BHELIHEHN Cpe- | Y CTHBIN
ucxons u3 aercrpyromux | Tema 4. Ananus BHEIIHEH cpe- | 1€ U3MEHEHUS. KOHTPOJIb
[IPAaBOBBIX HOPM M HMe- | Jbl OpraHu3aluu OCHOBHBIE THUIIBI OPTaHU- |OIPOC HA
omuxes  pecypcoB  u | Tema 5. AHanu3 BHYTpEHHEH 3allMOHHOTO MOBEJICHUS. |CEM.3aHST
OTrpaHUYEHUM. Cpellbl OpraHu3aluu Crparerudeckoe u one- |MH (TEMBI
paTUBHOE YIPABJICHHE, 1-8),
UX pa3iInuus Tectupo-
BaHUE
/TecToBBIC
3a1aHUS
Nel-4,
3K3aMEH
(BompoChI
51-60)
NYK-2.2. ¥Ymeer onpe- | Tema 1. [Ipenmer, meton u 3a- | Ctparerndeckuii nogxoxn |Ilucemen-
JEJSATh KPYr SKOHOMHUYE- | JauM Kypca «CTtpaTerndyeckuid | K ynpasieHuto. Ha3Ha- | HbIil KOH-
CKUX 3a/1a4 B paMKax I10- | MEHEJKMEHT) YEeHUE U IPEUMYIIECTBA. | TPOJIb /
cTaBJeHHON 1enu U Bbl- | Tema 2. [lonsitue, cymuocts 1 | CtpaTernyeckast 30Ha acce (Te-
oupaTh ONTUMAJIBHBIC | 3a/1a4M CTPATETHYECKOIO Me- xosstiictBoBanus (CXIT). |mer 8-15),
CHOCOOBI WX pELIeHUs, | HeHKMEHTa Ot60p CXII, cooTBeT- VYerHbiit
ucxos u3 aeicTByromux | Tema 4. AHaIM3 BHENIHEH cpe- | CTBYIOIIUX MPOQHUITIO KOHTPOJIb
MIPaBOBbIX HOPM M HUME- | bl OPraHu3aluuu OpraHu3aluu Onpoc Ha
ommxcs  pecypcoB  u | Tema 5. AHanu3 BHyTpeHHEH CEM.3aHAT
OTrpaHUYEHUN. Cpellbl OpraHu3anun UU (TEMBI
1-8),
Tectupo-
BaHUe
/TecToBbIE
3a/1aHus
Nel-4,
JK3aMEH
(Bompocsl
41-50)
NYK-2.3. Bnageer Tema 1. IIpeamer, meTon u 3a- | Makpocpena opranusza-  |IIucemen-
HaBbIKaMU orpesiesieHust | Aauu Kypca «Ctparernyeckuid | nuu. OCHOBHBIE HallpaB- |HbIN KOH-
Kpyra 3KOHOMHUYECKUX MEHEIKMEHT JICHUs1 CTPATETHYECKOro | TPOJb /
3a7a4 B pamkax nocraB- | Tema 2. [lonsitue, CylmHOCTh U | aHaIU3a. acce (Te-
JICHHOM 11eNM U BBIOOpA 3aJ]a4M CTPATErM4ecKoro Me- Me3ocpena opranusa- MbI 16-21),
ONTUMAJTBHBIE CITOCOOBI HEI)KMEHTA . OCHOBHbBIC HAMpaB- | Y CTHBIN
ux pemieHus, ucxons u3 | Tema 4. AHanu3 BHEIIHEN cpe- | JIEHUS CTPATETMYECKOr0 | KOHTPOJIb
JEHCTBYIONIUX MPABOBBIX | Jbl OPraHU3alUN aHaIMn3a. OnpocC Ha
HOpM U umeromuxcs pe- | Tema 5. AHanu3 BHyTpeHHER Omnbxu, Haubosiee ya- | CeM.3aHAT
CYpPCOB U OTpaHHYEHUN Cpellbl OpraHu3aluu CTO BCTpEUaroluecss Ha  |MH (TEMBI
npakTuke npu popmynu- |1-8),
poBKe muccu, nened u | Tectupo-
3a/1a4 OpraHu3alnuu BaHUE
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/T€CTOBBIE

3aaHus
Nel-4,
9K3aMEH
(BompOCHI
31-40)
ITK-2. Crioco6eH por3BOIMTH PAacyeT U aHaIM3 SKOHOMHYECKHUX MOKa3aTesel pe3ysIbTaToB e TeIbHOCTH
OpraHu3aluu
HIIK-2.1. Tema 2. [lonarue, CyliHOCTh U | YPOBHHU cTparerndecko- |[luceMen-
3HaTh: 3aJ]a4M CTPATEruH4ecKoro Me- IO yNpaBieHUs Ul 1U-  |HbIMA KOH-
HopmatuBHBIE ITpaBOBBIE | HEHKMEHTA BEepCUPHUIIMPOBAHHOW U | TPOJIb /
akThl,  perymupytomme | Tema 4. AHanu3 BHeIIHeH cpe- | HeauBepcUUIMPOBaH-  |3cce (Te-
¢buHaHCOBO- JIbl OPraHU3alnun HOM OpraHu3anuu MbI 22-25),
XO035iCTBEHHYIO nesi- | Tema 5. AHanu3 BHyTpeHHER Ponsb cTparernyeckoro VYcerHbii
TEJILHOCTh OPraHU3alMKM | CPeIbl OpraHu3auuu BUJICHUS B JOPMUPOBA- | KOHTPOJIb
[Topsnox pa3paboTku HUU CTPaTeruy OpraHu- |OIpoc Ha
HOPMaTHUBOB MaTepualb- 3a1uu CEM.3aHST
HBIX, TPYAOBBIX, (PUHAH- Oxapakrepusyiite CyTb  |UH (TEMBI
COBBIX PECYpCOB B COOT- npoliecca crpaTeruye- 1-8),
BETCTBUU C OTpaciieBOi CKOTO yIpaByieHus u ero | Tectupo-
HaIlpaBJIECHHOCTHIO OCHOBHBI€ 3Tallbl. BaHUE
MeTtobl 3KOHOMHUYECKO- Muccus opranu3anuu. /TecToBBIE
ro aHajau3a M ydera Io- Pons B nestenbHOCTH 3a1aHUS
Ka3arenen JeATeIbHOCTH OopraHu3anyu u ee pa3Bu- |Ne 5-12,
OpraHu3alu U ee MOJ- THUU. 3K3aMEH
paszneneHun Crparerunueckuii cutya- |(BOIpPOCHI
Meroandeckue Marepua- UOHHBIN aHaau3 opra-  |21-30)

bl TIO TJIAHUPOBAHUIO,
yuyeTy U aHajuuzy Jaes-
TEITBHOCTH OpraHU3aAIUH
[Topsimok pa3paboTku
Ou3HEC-IJIaHOB B COOT-
BETCTBUM C OTpACIEBOI
HaIpaBJIECHHOCTHIO
[Topsimok pa3paboTku
MEePCIEKTUBHBIX U TOJ0-
BBIX IIJIAHOB XO3SHCTBCH-
HO-(MHAHCOBON U TMpo-
HW3BOJCTBECHHON JI€SATCIIb-
HOCTH OpraHU3alNH
Knaccudpukanus  meto-
JIOB W TPUEMOB, HCIIOJb-
3yeMbIX T[pU  aHAJIU3e
(buHaHCOBO-
XO3SUCTBEHHON HeITENb-
HOCTH OpTaHU3aINH
TpeboBanus OXpaHbI
Tpyna

[lopsimok BeneHus 10ro-
BOPHOI paboThI

Meroasl  opraHu3anun
OTIEPaTUBHOTO U CTaTH-
CTHYECKOT'0 yuera

Huzanuu. Lens, 3anauu,
croco0 MPOBEICHHMS.
DyHIaMEHTAJIbHBIN aHa-
3 B otpaciu. OCHOB-
HBIC ITOKa3aTeIIH.
OtpacineBast mpHUBJIeKa-
TEIHOCTh B OTPACIIH.
OObeKTHBHBIE XapaKTe-
PHUCTHUKH.
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TexHonoruueckue u op-
TaHU3allUOHHO-

SKOHOMMYECKHE YCIIOBHS
MIPOU3BOJICTBA B COOTBET-
CTBUM C  OTpacjeBOi
HaIIpaBJIEHHOCTbIO  JIesl-
TEJIHHOCTU OpPraHU3aINH

HUIIK-2.2.

YMerh:

[IpumensATh METOAUKH
ornpeeeHUs] YIKOHOMHU-
yeckoi 3G (HEeKTUBHOCTH
MIPOM3BOJICTBA
AHaM3UPOBAThH MTPOU3-
BOJICTBECHHO-
XO3SIMCTBEHHBIC TLIAHBI
OpraHu3aluu
PaccuuThiBaTh S KOHOMH-
4yecKHue U (PMHAHCOBO-
SKOHOMHUYECKHE TTOKa3a-
TEJH, XapaKTepU3YIOIIHe
NEeATEIbHOCTh OPraHU3a-
005078

BrimonHsITh, HE00X01H-
MBI€ ISl COCTABIICHUS
SKOHOMUYECKUX pasjie-
JIOB TUTAHOB PACYETHl,
000CHOBBIBATh UX U
MIPEACTABIAThH PE3yJIbTa-
ThI paOOTHI B COOTBET-
CTBUU C MIPUHATHIMU B
OpraHM3aIfy CTaHaap-
TaMHu

Ctpouts CTaHIapPTHBIE
TEOPETHYECKUE U IKOHO-
METPUYECKHE MOJICIIH,
aHATM3UPOBATH U UHTEP-
MIPETUPOBATH MOJTyUYEH-
HBIE PE3YNIbTATHI
AHanM3upoBaTh U MH-
TepHpeTupoBaTh UHAH-
COBYIO, OyXranTepcKyro
uH(pOpMaInIo, coaep-
YKANTYIOCS B OTYETHOCTH
OpraHu3aIyy, U UCTIOb-
30BaTh MOJyUYCHHBIE CBE-
JCHUS JUUISL TIPUHSATHUS
YIPaBJICHUYECKUX pelie-
HUN

Hcnonk3oBate Aiis pe-
[IEHHS aHATUTUYECKUX U
HCCIICI0BATCILCKNX 3a-

Tema 2. IlonsiTHE, CYIIHOCTD U
3aJ]auM CTPATEruH4ecKoro Me-
HEP)KMEHTA.

Tema 4. AHanu3 BHEIIHEHN cpe-
JIbl OpraHu3aLuu

Tema 5. AHanu3 BHYTpEeHHER
Cpellbl OpraHu3aluu

AHanus cpeapl Heno-
CPEICTBEHHOTO OKpYXKe-
Hus opranuzanuu. Oc-
HOBHBIE 3a]1a4H, peliae-
MBI€ [TOCPEJCTBOM IIPO-
BEJICHUSI IaHHOTO aHAJIH-
3a.

AHanu3 BHyTpEHHEN
cpenbl. OCHOBHBIE LI€TH
U (aKTOpBI, 10 KOTOPHIM
IPOBOAUTCS aHAIM3.
KitoueBsie hakTopsl
ycliexa OpraHu3aiui.
Bo3moxHOCTH UCTIONB-
30BaHUS B OTPACIIH.

[Tucemen-
HBIN KOH-
TpOJb /
acce (Te-
Mol 26-30),
YcrHbIit
KOHTPOJTb
OIIpoC Ha
CEM.3aHST
uu (TEMBI
1-8),
Tectupo-
BaHUE
/T€CTOBBIE
3a/laHus
Ne 5-12,
JK3aMeH
(BompOCHI
11-20)
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Ja4 COBPEeMEHHBIC TEX-
HUYECKHUE CPEJICTBA U
nH(pOpMaITMOHHBIE TEX-
HOJIOTUU

HUIIK-2.3.

Baaners:
®opMHUpOBAaHUEM U ITPO-
BEpKOil Mi1aHOB (pUHAH-
COBO-3KOHOMHUYECKOTO
pa3BUTHS OpraHU3aLUU
Br160poM u npuMeHeHu-
€M CTaTUCTUYECKHX, KO-
HOMUKO-
MaTeMaTHUYECKUX METO-
JIOB U MApKETUHIOBOT'O
HCCIIE0BAHUS KOJINYE-
CTBEHHBIX U KaU€CTBEH-
HBIX ITIOKa3aTeNnen nes-
TEJIbHOCTU OpraHU3aINU
IIpoBenenuem pacueron
HKOHOMHYECKUX U PH-
HaHCOBO-?KOHOMUYECKUX
MOKa3aTesiel Ha OCHOBE
TUIIOBBIX METOJUK C y4e-
TOM HOPMATHUBHBIX ITpa-
BOBBIX aKTOB

Pacuerom BnusiHUSA BHYT-
PEHHUX U BHEIIHUX (hak-
TOPOB Ha SKOHOMHUYECKHE
MOKa3aTeIu OpraHu3aluu
OmpenenenneM 3KOHO-
MHUYECKOH 3¢ (heKTuBHO-
CTH OpraHu3aluU TPyJia
Y NIPOU3BOJCTBA, BHE-
peHrEe NHHOBALIMOHHBIX
TEXHOJIOTUI
[TIpoBenenneM 3KOHOMU-
YECKOI'0 aHAJIN3a X035M-
CTBEHHOU AESATEIbHOCTH
OpraHu3aIuu
IToAroToBKOM OTYETOB O
¢uHaHCOBO-
XO3SIICTBEHHOMW JI€SITENb-
HOCTH OpraHU3alNU
OmnpenenenneM pe3epBoB
MOBBIIEHUS 3PPEKTUB-
HOCTHU J€STEIIbHOCTH Op-
raHu3aIuu
CoBepIIeHCTBOBAaHUEM
dbopM opraHuzanuu TPY-
Jla U YOpaBJIEHUs, a Tak-

Tema 2. [lonarue, CyliHOCTb U
3aJ]a4M CTPATErH4ecKoro Me-
HEPKMEHTa

Tema 4. Ananus BHEIHEH cpe-
JIbl OpraHu3aIuu

Tema 5. AHanu3 BHyTpeHHEN
Cpellbl OpraHu3aluu

CTOIllI-ananu3 BHEWIHEN
cpenpl. OCHOBHBIE ITPYII-
bl aKTOPOB U OCOOCH-
HOCTH TIPOBEJICHUSL.
Crparerndeckuil aHaaus
KOHKYPEHIIMU Ha OCHOBE
MO/JIeIH KOHKYPEHTHBIX
cun M. Iloprepa.
AHanu3 ABMXKYIIUX CHII
otpaciau. OCHOBHBIE 1O~
Ka3aTesu.

Kapra cTparernueckux
rpynn. OcoOeHHOCTH Hc-
I10JIb30BaHUS.

Mopenb 1eno4ku 3aTpar
(uennocreit) M. Ilopre-
pa.

benumapkerusr. Cy-
HOCTb U IIeJIM aHAJIK3A.
SWOT-ananu3 opranu-
3anmu. Lenu u nopsgok
IPOBEICHHUSL.

ITucpMmen-
HBIA KOH-
TPOJIb /
acce (Te-
Mol 31-35),
YcTHbIi
KOHTPOJIb
Ompoc Ha
CEM.3aHAT
Uy (TEMBI
1-8),
Tectupo-
BaHHE
/TECTOBBIC
3aJaHusA
Ne 5-12,
JK3aMeH

(BoTIpOCHI
1-10)
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K€ TIJIAHOBOW U YYETHOM
AOKYMCHTAIlUKU  OpraHu-
3aluu

7.2 IlepeyeHb BONPOCOB /I TMOATOTOBKH K TNPOMEXKYTOYHOH aTTecTalMu
IK3aMeHy

1. OcobeHHOCTH pa3BUTHS OKPYXKAIOWIEH Cpebl OPraHU3aK. DBOIIONHS PEaKIMH OpraHu3a-
LU Ha IPOMCXOISIIME BO BHEIIHEH cpe/ie U3MEHEHUS.
2. OCHOBHBIE THITBI OPTaHU3AIMOHHOTO TOBeeHUsA. CTpaTernueckoe 1 ONepaTuBHOE YIPABICHHE,
UX pa3Iuyuus
3. Crparernueckuii moaxo[ K ynpasieHuto. HazHauenue u npeumyuecTna.
4. Oxapakrepu3yiTe CyTh IIpOIecca CTPAaTErHueckoro yrpaBJeHUsl U €0 OCHOBHBIE JTAIbI.
5. YpoBHU CTpaTermyecKoro yrpaBJIeHUsS JIJs IUBEpPCU(UIIMPOBAHHON M HeauBepcu(UIMpoBaH-
HOW OpraHu3aluu
6. Pousib cTpaTernueckoro BUAeHUs B ((OPMUPOBAHUU CTPATETHMH OPraHU3ALUU
7. Muccus opranuzauuu. Posb B 1€ TEIbHOCTH OPraHU3allui U €€ pa3BUTHH.
8. OxapakTepusyiiTe OCHOBHBIC PA3ITUUUs MOHATUN «MHUCCHS», «CTPATETHUECKNE YCTAHOBKMY, «IIe-
JIM», «331a4M» B CTPATErMUECKOM YIIPABIICHUH.
9. OcHoBHBI€ 3Tanbl HOPMUPOBAHUS U BUABI MUCCUU OpraHU3alLlu.
10. Kax ¢popmupyrOTCS CTpaTernuecKue el OpraHnu3aum?
11. OmmOku, HanOoJiee YacTo BCTPEYAIOLIMECs Ha MPAKTUKE IpU (OPMYIMPOBKE MUCCUH, LIETEeH U
3aJja4 OpraHu3aluu
12.Maxkpocpena opranuzanyi. OCHOBHBIE HAIIPABIICHUS CTPATETHUECKOTO aHAIN3A.
13. Me3socpena opranuzanui. OCHOBHBIC HAIPaBJICHUS CTPATErMYECKOT0 aHATIN3a.
14. Ananu3 BHyTpeHHeH cpezibl. OCHOBHBIE LIeNU U (PAKTOPBI, IO KOTOPBIM MPOBOAUTCS aHAJIM3.
15. IMopsinok npoBeAEeHUs CUTYallMOHHOTO CTPATErMUYECKOr0 aHAIN3a.
16. CTOll-ananu3 BHemHe# cpeapl. OCHOBHBIE TPYIIIBI (PaKTOPOB U OCOOCHHOCTH MPOBEICHUSI.
17. AHanu3 cpenbl HENOCPEICTBEHHOTO OKPYXEHHUs1 opranuzanui. OCHOBHBIE 3aJlauH, peliacMble
IIOCPEACTBOM IIPOBEJEHUS JTaHHOTO aHAIN3A.
18. dyHmameHTaNbHBINA aHATU3 B oTpacin. OCHOBHBIE TIOKA3aTEIH.
19. Crpaternueckuii aHaan3 KOHKYPEHIIMM HAa OCHOBE MOJIENIM KOHKYpeHTHBIX cuil M. [Toprepa
20. Ananu3 IBWXKYIIMX cuil oTpaciu. OCHOBHBIE MTOKa3aTeH.
21. OrtpacneBasi IPUBIEKATEIBHOCTD B 0Tpacin. OOBEKTUBHBIE XapaKTEPUCTUKH.
22. Kirouessie (akTopsl ycriexa opraHu3aii. Bo3MOXHOCTH HCTIOTIH30BAHUS B OTPACIIH.
23. SWOT-ananu3 opranuzanuu. Llenu u nopsaok npoBeaeHusl.
24. TloptdenpHbIi aHANMN3 NEITETHPHOCTH OpTaHu3aIiK. TeXHOIOTHS TPOBEIACHNUS.
25. Br10op cTpaTernu Ha OCHOBE MAaTPHIBI BOCTOHCKON KOHCYIBTIIHOHHOW TPYIIIBI («POCT/IOJIS»).
26. BpIOOp cTpareruu B 3aBUCUMOCTH OT JJUHAMUKHU PbIHKA.
27. BpIOOp cTpaTeruu B 3aBUCMMOCTH OT CTETIEHU JJOMMHHUPOBAHUS OpraHU3aluy Ha PhIHKE.
28. Bri0op crparernu Ha ocHOBe Marpuilbl «/[xeHepan Dnektpuk / MakKuncn» («dkxpan OusHe-
cay).
29. BpIOOp cTpaTerun Ha OCHOBE MAaTPUILIbI «CKU3HEHHBIN IIUKJI OTPACIN / KOHKYPEHTHAs TIO3ULIUS.
30. BriOop cTparernu Ha OCHOBE MATPHIIBI «IICHA/KaueCTBOY.
31. Dddext cuHeprUM B CTPATErHYECKOM YITPABICHHH.
32. Mopens nienouku 3arpart (ieHHocteit) M. Tloptepa.
33. BenumapkeTunr. CyIIHOCTh U IIETH aHATH3A.
34. Crparernyeckuii CUTYallHOHHBIN aHaMU3 opranu3anuu. Llenb, 3aqauu, cnocod mpoBeneHMs.
35. Kapra crparernueckux rpymni. Oco6eHHOCTH HCIIOIb30BaHMS.
36. Crparernyeckuii BbI0Op. OCHOBHBIE ITAIIbI.
37. Crparernyeckas 30Ha xo3siictBoBanusi (CXII). Ot6op CXII, cOOTBETCTBYIOMHX MPOMOUITIO
OpraHM3alMH.
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38. Ilepeuncnure Buabl 0a30BBIX CTPATETUI M 0XapaKTEPU3YHTE YCIOBUS, IPU KOTOPBIX OpraHU3a-
11 BBIOEPET OJIHY U3 HUX.

39. Crparerun orpaHu4e€HHOTO pocTa. Y CIOBUS IPUMEHEHUSI.

40. Crparernu HHTEHCUBHOTO pocTa Y CJIOBUS TPUMEHEHHUS.

41. Crpareruu UHTErpUPOBAHHOI'O POCTa. Y CIOBUS IPUMEHEHUS.

42. Crpareruu AuBepcH(PHUKALMOHHOTO POCTa. Y CIIOBHSI IPUMEHEHHS.

43. Kputepun, yunuThIBaeMbI€ IIPH BEIOOPE HANpaBiIeHUH 1 00BEKTOB AUBEPCH(PHUKAIINH.

44. Crpareruu cokpalieHus. Y cIOBHUs IPUMEHEHUS.

45. KoHKypeHTHOe ITpenMyLIecTBO opranu3anuu. CrnocoObl (GOpMUPOBAHUS U COXPAHEHHUS.

46. Crpareruu JOCTHXKEHHSI KOHKYPEHTHBIX Ipeumyiiects M. [loptepa.

47. Crparerus auaepcTsa 1o usaepxxkam. OCHOBHbIE XapaKTEPUCTUKH.

48. Crparerus guddepennnanun. OCHOBHBIE XapaKTEPUCTUKH.

49. Crparerus ¢poxkycupoBanus. OCHOBHBIC XapaKTEPUCTUKH.

50. ®DyHKIMOHAIBHBIE CTPATETUH OpraHu3anru. HazHaueHnue u coaepxaHue.

51. OmnepanuoHHble cTpaTeruu opranusanuu. Haznauenue u cogepxanue.

52. Peanmm3zanus crpareruu. KoHKyp ynpaBieHus peaqu3aieid CTpaTerii.

53. Crparernyeckue n3MeHeHus B opranuzaniu Kinaccudukanus n3MeHEHUH.

54. VCTOYHUKHU CTPATETUUYECKUX PECYPCOB U UX MOOMIIN3ALUS.

55. Pacnpenenenue crpaTeruueckuii pecypcos.

56. OpraHu3anMOHHBIA U CTPATETUYECKUNA KOHTPOJIb.

57. Crparerndeckoe manupoanue Poib, QyHKIINM 1 3aa9u B cCHCTEME YIPABJICHUS OpraHU3allH-
en.

58. Ouenka 3¢ (GEeKTUBHOCTH CTPATETMYECKOTO YIPABICHHS B OpPraHU3alllU: KPUTEPHUH, TIOKa3aTe-
JIM ¥ METO/IBI.

59. ®opmupoBaHUE KOMaH/ CTPATETHUYECKOr0 YIPaBICHUS.

60. YmnpasieHue cTpaTerndecKMMU PUCKaMU: LIETH U METObI.

IIpaKkTHKO-OpHEeHTHPOBAHHbIE 3aJaHHA
3aganue 1. ABTOTpaHCIIOpPTHOE TpennpusTHe uMmeer obopotHbie cpenctBa — 800 ThIC. AOWI. |
KPaTKOCPOYHYIO KPEIUTOPCKYIO 3a10KeHHOCTh — 500 ThIc. A0
Kaxoe BIIUSIHHE OKaXyT  CIIEAYIOLIUE onepanuu Ha  Ko3(p(UIUEHT
MOKPBITUSA: TPUOOpeTeHbl 2 HOBBIX Ipy3oBuka 3a 100 teic. nomt. HamuusbeiMu.
Ortsert: KI1 = 1,6, KIT> = 700/500= 1,4.

3aganue 2. ABTOTpaHCIIOPTHOE MpeanpusaTHe uMmeer obopotHbie cpenctBa — 800 ThIC. AOWI. H
KpPaTKOCPOYHYIO KPEIUTOPCKYHO 3a10ikeHHOCTh — 500 ThIc. A0

Kaxoe BIIUSIHHE OKaXyT  CIIEAYIOLIUE onepanuu Ha  Ko3(puUIUEHT
MOKPBITHS: KOMITaHHS B3sIa KPATKOCPOUHBIN KpeauT B pasmepe 100 ThIc. 1ol

Otset: KI1=1,5.

3aganue 3. ABTOTpaHCIIOPTHOE TpeanpusaTHe uMmeer obopotHbie cpenctBa — 800 ThIC. AOWI. |
KPaTKOCPOYHYIO KPEIUTOPCKYIO 3310 bKeHHOCTh — 500 ThIC. nosut. KakoeBiausiHIEe OKaXyT CIeay-

IOIUE OTepaIuu Ha KO3 (OUIIMEHT TOKPBITUS: TPOJAHO JIOTIOTHHUTEIHLHOE KOJIWYECTBO
OOBIKHOBEHHBIX aKIIM{ HOBOTO BBITycKa Ha cymmy 200 ThIC. JAOMI. AN pacHIUpEeHHUS He-
CKOJIBKHX TEPMHUHAIIOB

Otset: KI1=1,6.

3aganmne 4. ABTOTpaHCIIOPTHOE Mpeanpusitie uMmeer oOoporTHble cpenctBa — 800 Thic. noml. u

KPaTKOCPOYHYIO KPEAUTOPCKYIO 3a10bkeHHOCTh — 500 ThIc. Hosut. KakoeiusHue OKaXyT

CIeNyIolUe OIepaluu Ha KOO((UIIMEHT TOKPBITUSA: KOMIAHHUS  YBEIUYUBACT
CBOIO KPEIUTOPCKYIO 3aJI0JDKEHHOCTD, YTOOBI BRIIIATUTHANBUACH Bl B cyMMe 40 ThIC. O
HaJIUYIHBIMU?

Otset: K114 =1,41.
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3aganue 5. ABTOTPaHCIIOPTHOMY MPEIIPUITHIO, OCYIIECTBISIONIEMY IPY30BbIe MEPEeBO3KU, HEOO-
XOJIUMO YBEIHYUTH 00beM cBoero obopotHoro kamurtana Ha 10000 momn. Y Hero ects anbTepHa-
TUBHBI UCTOYHHUK (PMHAHCUPOBAHMS: BOCIOJIH30BAaTHCSI KOMMEPUECKUM KPEAUTOM, OTKA3aBIIHCh
OT CKUJIKH, IpeZocTaBsieMol Ha ycnoBusx «3/10, uncteie 30».

CTouT 11 BOCIIOJIb30BAThHCS TaHHBIM HCTOYHUKOM?

OTBeT: cTOMMOCTH (DMHAHCUPOBAHUS MOCPEICTBOM KOMMEPYECKOTO KPEIUTOBAHUS:
55,7%.

3apanue 6. ATII mHeo6xomumo poduHAHCUPOBATh MPUOOPETEHHE OOOPOTHBIX CPEIICTB HA CYMMY
75000 momn. Mmeercss Tpu BO3MOXHBIX MCTOYHHMKA CPEJICTB: d) KOMMEPUYECKOE KpPEIUTOBAHUE:
ATII nokynaer marepuaisl Ha cymmy okosio 50000 mosn. B mecsn Ha ycnoBusix «3/30, yucTeie
90», KOMITAHUS HCIIOJb3YeT CKUAKH, 6) OAHKOBCKOE KpEIUTOBaHHE: OAHK MOXET MPEIOCTaBUTh
ATII kpeaur 100000 nomt. mox 13%. B kauecTBe obOecrieueHust 6aHk TpeOyeT MOAnep:KaHus pe-
3epBHBIX OCTaTkoB B pasmepe 10%; @) dpakTopuHroBass KOMnaHusi MpruodpeTaeT AOUTOPCKYIO 3a-
nomkenHocth ATIT (100000 mosnt. B Mecsil), CpeiHUil mepuol WHKaccanuu kotopou 60 mHeil.
DaKTOPUHTOBasi KOMIAHUS aBaHCUPYET 10 75% HOMUHAIBHOW CTOUMOCTH cueToB noa 12% romo-
BbIX. Kpome Toro, sra komnanusa norpedyer ot ATII Bbiutatel komuccuu B pazMepe 2% Ha Bce
npuobperennsie eo cuera. ATII paccunTano, 4To MONb30BaHKUE YCIOBUSMU (PAaKTOPUHTOBOU KOM-
MaHWH MTO3BOJIUT €My COKOHOMHUTH Ha PacXofax MO COJACPKAHUIO0 KPEAUTHOTO OTAENa M pacxojax
Ha TOKpbITHE Oe3HaAEKHBIX A0NroB B pasmepe 1500 momn. B mecsn. Kakyro u3 mpeiokeHHBIX
anpTepHaTHB cienyer n3bpare ATII, ecnu OHO MpUHUMAET pelIeHHWEe HA OCHOBE JAHHBIX O TPO-
LEHTHBIX U3JePKKaxX?

OtBeT: CTOMMOCTH KOMMEPYECKOTO KPEIUTOBAHUSI COCTaBUT 18,56%; cTouMocTh OaHKOBCKOM cCy-
nwl 14,44%; croumocts pakropunra 20%.

Takum 06pazomM, 0aHKOBCKOE KPEIUTOBAHUE SIBJIICTCS CAMBIM JEIICBBIM

HMCTOYHUKOM CPEJCTB.

3ananme 7. Llena aBromo6mis cocrasiser 70 Teic. pyd. OH 3acTpaxoBaH Hacymmy 40 ThIC. pyO.
cpokoMm Ha 1 rox. 3a moBpexzaeHue aBromodOwsis B JTII cTpaxoBas kommaHusi yCTaHOBHIIA
cTaBKy Tapuda 5% oT cTpaxoBoii cymmbl. B torosope mpucyrcTByeT nyHKT no (panmmse. Opan-
mm3a 6e3ycioBHas U coctasisieT 10% ot BeanunHbl yObITKa. B cooTBeTCTBUY ¢ HannuueM ¢paH-
IIM3BI BAOTOBOpPE MpelycMaTpUBaeTCs CKUIKA K Tapudy B pazmepe 3%. ABTOMOOUIIb ¢ MecTa aBa-
puH OBLT OCTaBJICH Ha CTAHIIMIO TEXHUYECKOTO OOCTY)KMBAHUS, IIPH 3TOM PACXOIbl BIIAJIeIbIIa CO-
craBuiu 1,2 TeIc. py6. CTOMMOCTH MaTepHaoB IO PEMOHTY aBTOMOOMIIA paBHa 8 ThIC. py0. Orutara
PEMOHTHBIX paboT cocTaBiseT 5 ThiC. py0. CTOMMOCTb MOBPEXKAEHHOTO IBUTATENS, TOJIEKAILETO
3ameHe, — 15 Thic. py6. Bo BpeMsi peMoHTa Ha aBTOMOOWIIb OBLT TOCTaBJIEH O0Jiee MOIIHBIN 1BUTa-
tenb ctouMocThio 20 ThIC. py0. B moroBope crpaxoBaHHs MyHKT OJIOTIOIHUTENFHBIX 3aTpaTax OT-
cyrcTByeT. Onpenenute (pakTUIECKylO BEIMYMHYYOBITKA, BETMUMHY CTPaXOBOH MPEMHH, pazMep
CTPaxoBOTO BO3MEIIICHHS.

OtBer: QaxTHueckas BeauunHa yobITKa - 29,2 ThIC. py0.; cTpaxoBas npemus -1,9 Teic. pyo0.; pas-
Mep CTpaxoBoro Bo3menleHus - 14,58 Teic. pyo.

3ananue 8. EcTp nBa MHBECTHHHMOHHBIX IMpoekTa: A u B. Jlng HUX  BO3MOXKHBIE HOPMBI
BHYTpeHHeH noxoaHoctu (BH/[ wim IRR) HaxomsTcst B 3aBUCHMMOCTH OT OyJIYIIEro COCTOSHHS
SKOHOMUKHM CTpaHbl. COCTOSHHE YKOHOMMKH MOJEINM YCIOBHO HAa TPU BUJA: MTOABEM, HOPMAJIBHOE
(crabunbHOE) paszButue U cmnafg. llpm 3TOM uUCHONB3yeTCs HOPMalIbHOE paclpeseeHne
BepoaTHOCTe!. [laHHAast 3aBUCUMOCTD OTpaXkeHa B Ta0u. 1.

Tabmuua 1 — McxoaHble 1aHHbIE Ui OLIEHKH PUCKOBAHHOCTHU BJIOYKEHHsKAlKUTala B MHBECTHUIIMOH-
HbIE NPOoeKThl A 1 B

Cocmosinue npeo- Bepoamnocmuas Brympennssa Hopma 00Xo0Hocmu uHeecmuyu-
npUAMuUSL oyeHKa onnoeo npoexma (BH/]), %
(pecuona) =4 =B
Ionbem 0,25 90 25
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Hopwmanbraoe 0,5 20 20

[pa3BUTHE

Cnan 0,25 -50 15

PaccuuTarh 0KHIaEMYI0 BHYTPEHHIOK HOpMY poxoanoctu (OBH/])

Otset: aas npoekra A=20%; misa npoekrta B = 20%. Kak BugumM, y 1ByX paccMaTprUBaeMbIX UHBE-
CTUI[HOHHBIX MPOEKTOB OXHIaeMbie HOpMbI goxoaHoctu (OBH/I) coBmaaor.

3aganue 9.

Ecte nBa wuHBecTMUHMOHHBIX mpoekTa: A u B. Jlug HUX BO3MOXXHBIE HOPMBI BHYTPEHHEU
noxonHoctu (BH/[ win IRR) HaxomsTcsi B 3aBUCHMOCTH OT OyIYyIIErO COCTOSIHUSI SKOHOMHKH
ctpanbl. CoOCTOSSHME HKOHOMMKHM TMOJEIMM YCIOBHO Ha TPU BHJA: MOABEM, HOpPMaJbHOE
(crabunbHoe) paszButue u cnan. l[lpu >TOM uUCHONB3yeTcss HOPMalbHOE paclpeesieHUe
BepoaTHOCTe!. [laHHast 3aBUCUMOCTD OTpaxkeHa B Ta0u. 1.

Tabnuna 1 — Mcxonuble JaHHBIC 1711 OLIEHKH PUCKOBAHHOCTHU BJIOYKEHUS KalluTala B MHBECTUIIMOH-
HbIE TTPOEKTHl A 1 B

Cocmosnue npeo- Beposmnocmnas Brympennss nopma 00X00HOCMU UHBECMUYU-
npusimust oyeHKa onnozo npoexma (BH/[), %
(pecuona) =4 =B
IMonbem 0,25 90 25
HopmainsHoe 0,5 20 20
[pa3BUTHE
Cnan 0,25 -50 15

Paccuurath CPCAHCKBAAPATHYICCKOC OTKIIOHCHHUE 11 O IIPOCKTaM.

Otgert: nns npoekta A=49,5% , nist npoekta B = 3,5%. [Ipoekt A siBnsieTcst Oosiee pUCKOBaHHBIM.

3aganue 10. ATII nmnanupyeT HHBECTHPOBATH B OCHOBHBIE (hoHABI 60 MiIH. py0. LleHa ncToOUHUKOB
¢dbunancupoBanus coctarisier 10%. PaccMaTpuBaroTcst 4eThIpe aIbTePHATHBHBIX WHBECTHUITHMOHHBIX
MPOEKTa CO CIIEAYIOIMUMHE MMOTOKaMH TiaTexei (Taou. 1).

Tabnuna 1 — [Toka3arenu niarexxel NPOEKTOB

[TpoexT IlepBoHayanbHbIE JleHexHble MOCTYIIIICHUS, MITH. pYO.
MHBECTHIIMH, MITH.PYO. 1-i rog 2-ii ro 3-i ron 4-ii ront
A -35 11 16 18 17
b -25 9 13 17 10
B -45 17 20 20 20
r -20 9 10 11 11

Paccunrath uncTyto npuBeneHHy0 ctonmocts (NPV)
Otger: no npoekty A: NPV = 13,34 man. py0.;no npoekty b: NPV = 13,52 miH. py6.;m0 npoexty
B: NPV = 15,65 mun. py6.;m0 npoekty I': NPV = 12,22 mnn. py6.

3ananue 11. ATII nnmanupyetr MHBECTUPOBATh B OCHOBHBIE (hoHIBI 60 MH. pyO. llerna ncTouHUKOB
¢bunancupoBanus coctaBisier 10%. PaccMaTpuBaroTcst 4eThIipe allbTepPHATUBHBIX WHBECTHUIIMOHHBIX
MIPOEKTA CO CJIEIYIONMMHE IMOTOKAaMH TuiaTexeit (tabim. 1).

Tabnuna 1 — [Tokazarenu niarexxell NPOEKTOB

[Tpoekt [lepBoHavaibHBIE JlenexHbIe MOCTYIICHUS, MJTH. PYO.
MHBECTULIMH, MITH.PYO. 1-itron 2-i1 ron 3-ii ron 4-ii ro
A -35 11 16 18 17
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b -25 9 13 17 10

B -45 17 20 20 20

r -20 9 10 11 11

Paccuurath unnekc pearadensHoctu (Pl) u onpenenuTh cTpaTernio HHBECTUPOBAHHUS.
Otget: mo mpoekty A: Pl = 1,38; mo mpoekry b: Pl = 1,54; no npoexry B: Pl =1,34; mo mpo-
exty I': Pl =1,6.

3apanue 12. 40 net Moxkalickuii MOJIOKO3aBOT (CTEPHIIM30BAaHHOTO MOJIOKA “MOKaiiCKUI’») MO-
HOIOJIbHO MUCIOJIB30BaJ OJHY U3 CaMbIX «HOCTAJIBIMUECKUX» I 3HAUUTEIbHON YaCTH HACEJICHUS
Poccuu ToproBeix Mapok — «Moskaiickoe Mooko».B 2008r. 3a momyssipHbIi OpeH 1 Havanach jKe-
cTokast 6opbba. OaMH U3 KpYMHEUIINX pOCCUHCKUT ponsBoauTenel tuMmonanoB AO «bopoauHo»
(Taxxe O6azupyromeecs B MoskaiickoMm paiione MOCKOBCKO# 00J1acTH) ¢ TOMOIIbE0 MOCKOBCKOTO
COepbanKa penu 3ayCTUTh TPOU3BOJICTBO MOJIOKA MO 3TOM MapKOW.

AO «boponuHoy, cCOXpaHss MPUBBIUHBIN OpEHI, PEIIUIIO UCIIOJIb30BATh €ro o-HOBOMY. B xommna-
HUH CTaJIM pa3IuBaTh MOJIOKO B makeTbl Combibloc ¢ OTKMIHON KPBIIKOWA.

[Tpu 5TOoM «bOpOAMHOY» PEMINUIO BCTYNHUTh ¢ MOKallCKUM 3aBOJIOM B MPSIMYIO0 KOHKYPEHIIHIO TI0
ueHe. Ha MoskalickoM mosioko3aBoie HoBbIM nakeT AO «bopoarHO» BOCIIPUHSIIM B IITHIKH.
Ceromust AO «bopoanHo» Mosxkaiickoro paiiona MockoBcKoii 00J1aCTH BBICTYIIA€T B POJIM [JIaBHO-
IO OPEINpUITHS U BIIaJEET KOHTPOJIbHBIMH IMAKETAMU aKIIMH BXOJAIIMX B HEIO CaMOCTOSITENIbHBIX
npennpusaTuii. OHO HaJeNeHO PYHKIMSIMH OMpeIeieHns 001el cTpaTeru Mpou3BOICTBEHHO-
HKOHOMHYECKOTO Pa3BUTHA, KOOpAUHAIMU U (pruHAHCOBOTO KOHTPOIIsL. AO «BopoanHo» M3BECTHO
MIPEK/IE BCETO CBOMM JIMMOHAOM U CIIa00aJIKOTOJIbHBIMU HAMUTKAMH. Y KOMIIAHUH TPH 3aBOJIA —
0 Pa3JIMBY OE3aJIKOTOJIBHBIX M C1a00aTKOTOJIBHBIX HAITUTKOB, IIPOU3BOACTBY KOHCEPBOB (TYILICHKH
u oBouieil) B Kanyre, a Takke J5keMOB M KOHIUTEPCKHUX U3aenuii B MockBe.

M3BecTHBIE MAPKH «T'€0TPaPHUECKOT0» MPOUCXOKICHHS YACTO UCIOIB3YIOT HECKOJIBKO KOMITAaHHH.
Hanpumep, nuBo «Kurynesckoey, camoe nonyssipaoe nuBo B CoBerckoM Coro3e, MPOU3BOIMIOCH
B pa3HbIX Topojax. B cBoe Bpems B bopkomu TUIIEH3MIO HA pa3iiB U IPOAAKY MUHEPAJIbHOMN BOJIbI
NoJy4Yusiu ceMb pupM. Macno noa Mapkoit «Bonorozackoe» 6e3 KOHQIUKTOB MPOU3BOJUTCS HA
IBYX NpeanpusTusx — BosoroackoM onsITHOM 3aBojie Beepoccuiickoil akageMun MOJIOUHOTO XO-
3siicTBa 1 Bonoroackom monoyHoM 3aBoae. Ho B citydae ¢ AO «Morkalickoe MOJIOKO» MUPHOTO
COCYILIECTBOBaHUS, MOX0XKeE, HEe OyaeT. [[ist kakoil U3 koMmanuii BEIOOP JaHHOTO MPOIYKTa — 3TO
BbIOOp KOHKYPEHTHOMN CTpaTeruH, a JUlsi Kako — rnopT¢enbHoi?

A): «Moxarickuit» — noptdenbras, «boponnno» — KonkypentHas

B): «Moxkalicknii» — KOHKypeHTHas1, «bopoanno» — noprgenbHas

B): 00e xoMnaHM KOHKYPEHTHbIE

3ananmue 13. 40 ner Moxaiickuii MOJIOK03aBO/T (CTEPUITM30BAaHHOTO MOJIOKa “MosKkaiiCKuii”») MO-
HOTIOJILHO UCIIONB30BAJ OAHY M3 CAMBIX «HOCTATBIMUECKUX» JJI 3HAUYUTEIbHOU YacTH HaCeNeHUs
Poccuu Toproeix Mapok — «Moskaiickoe Mosoko».B 2008r. 3a momyssipHbIid OpeH1 Havanach ske-
cTokast 6opb0a. OuH U3 KPyMHEHIINX poccuiickuit mpousBoauteneit mumonanoB AO «bopoauHo»
(Taxxe 6azupyromeecs B Moskaiickom paiione MOCKOBCKOI 00J1acTH) ¢ TOMOIIEI0 M OCKOBCKOTO
COepbanka pemrni 3amyCTUTh MPOU3BOACTBO MOJIOKA 1O 3T0i Mapkoii. AO «bopoanHoy, coxpa-
HsISI TPUBBIYHBIA OpEH/I, PEIINIIO UCTIOB30BaTh €0 MO-HOBOMY. B KOMITaHWM CTaJId pa3iuBaTh MO-
noko B naketsl Combibloc ¢ oTkuaHOM Kphimkoi. [Ipu 3ToM «BopoarHO» pEnIuio BCTYIUTh C
MokaliCKUM 3aBOJIOM B MPSIMYI0 KOHKYpEHIIHIO 110 1ileHe. Ha MoskaiickoM MOJIOKO3aBO/1€ HOBBI
nakeT AO «bopoauHoy» BocnipuHsuim B Thiku. Ceronus AO «bopoauHo» Moxaiickoro paiiona
MOCKOBCKOM 00JIACTH BBICTYIIAET B POJIH TIABHOTO MIPEIITPHUATHS U BlIaJiceT KOHTPOJIBHBIMH TIaKe-
TaMU aKIU{ BXOJSIINX B HETO CAMOCTOATEIBHBIX MpeAnpuatuii. OHO HajieTeHO (DYHKITUSIMHU OTIpe-
JeJIeHust 00l cTpaTeruu MPON3BOACTBEHHO-OKOHOMUYECKOTO Pa3BUTHSI, KOOPAHHAIINY U (PMHAH-
coBoro KoHTpoutsi. AO «bopoInHO» U3BECTHO MPEXK]Ie BCErO0 CBOMM JTUMOHAIOM U C1a00aIKOToIb-
HBIMH HaITATKaMH. Y KOMITAHUW TPH 3aBOJ[a — I10 Pa3lInBY 0€3aJIKOTOIBHBIX H C1a00aIKOTOJIBHBIX
HAMUTKOB, MPOU3BOJICTBY KOHCEPBOB (TYILIEHKH U OBoIlei) B Kanyre, a Takke HKeMOB U KOH/IU-
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Tepckux uzaenuii B Mockse. M3BecTHbIE MapKu «reorpaguueckoroy MpoUCX0XKIEHUS 4acTo UC-
MOJIB3YIOT HECKOJBKO KoMmanuii. Hanpumep, nuBo «KuryneBckoey, camoe MonyJaspHOe MUBO B
Coserckom Coro3e, Mpou3BOANIOCH B pa3HbIX ropoaax. B cBoe Bpems B bop:komu JTMIIEH3UIO Ha
Pa3uB ¥ MPOJIaXKy MUHEPATLHOW BOJIBI MOIYyUMIH ceMb (hupM. Macio o mapkoii «Bomoroackoe»
0e3 KOH(IIMKTOB MIPOU3BOJUTCS HA JBYX NpeanpuiaTusx — BonoroackoM onbsiTHOM 3aBojie Bee-
POCCHICKOM aKaJEMUH MOJIOYHOTO X034icTBa U Bosnoroackom mosiounom 3asoze. Ho B cinyuae ¢
AO «MoaiiCKoe MOJIOKO» MHUPHOTO COCYIIIECTBOBAHMS, MIOX0Ke, He OyneT. [ kakoit u3 komria-
HUH BBIOODP JAHHOTO MPOAYKTA — 3TO BBIOOP KOHKYPEHTHOMN CTpaTeruH, a it KakKoid — MopT-
dhenpHON?

Kaxkoe cTparernyeckoe pemeHrne MOXHO OTHECTH K KOMITAaHUK «bopoanuo»?

A) npuobpeTenue, CIusiHIE TPEANPUSITHN U T. 1.

b) BHeapeHue HOBIIECTB

B) BbIX0/1 Ha HOBBIE PHIHKH COBITA

3aganue 14. [InoHep poCCUIICKOTO KOMIIBIOTEPHOTO MTPOU3BOJICTBA (IIpaBUJIbHEE TOBOPUTH O KOM-
NbIOTEpPHOU cOopke) dupma «AkBapuyc Cucreme MHDOpM» 00BSIBHIA O TOM, YTO OHA MPAKTHUYE-
CKHU BBIXOJIUT U3 3TOro OM3HECA U KOHLIEHTPUpYETCs Ha Ipojaxe B Poccun 3apyOeKHBIX KOMIIbIO-
TepoB. B cBsA3M ¢ TeM, YTO HaMe4aeTCsl BBIXOJ HA POCCUHCKUI PBIHOK TAKUX M3BECTHBIX KOMIIbIO-
TEpHBIX Ipou3BoauTenel, kak pupmsl «Dyn3uiy», «lumkurany, «AkBapuyc» Hajesach 100UTh-
cs ycnexa B cObITOBOM Ou3Hece. [Ipoananu3upoBaB cuTyaluio, ObUIO peIIeHO0 KOMIIBIOTEPHOE MPO-
M3BOJICTBO 3aKOHCEPBUPOBATH 10 TEX MOP, TOKA HE CJIOKATCS MPEANOCHUIKM AJIs BO3BpATa B «IIpo-
M3BOJICTBEHHBII» OU3HEC.

B cootBetcTBUU ¢ 1oroBopoM «Coro3 DBM KOMIUIEKT» JOJIKEH ObUT 3aKyNUTh Y «AKBapuyca» 35
ThIC. TIEPCOHAJIBHBIX KOMITbIOTEpOB. [lanee 3ta nudpa aBToMaTuyecky yBeJIMuuBanach A0 75 ThIC.
Opnako «o0OBanm» py0Jisi U BBEJCHHUE MOBBIINICHHBIX TAMOXKEHHBIX MOLUIMH HAa KOMIUIEKTYIOLIUE K
KOMIIbIOTEpPaM CJEJIAJId COBEPIIEHHO HEBBITOJHBIM 3aKIIOYEHHBIH B pyOssax KOHTpakT ¢ «Coro3
OBM xomriekTom». @rupma « AKBapuycy MOILIA HA pa3pblB KOHTPAKTA U YIUIATy MITPagoB.
TpynHocTH «AKBapuycCy» yAajloCh IpeoaosieTh Oaaronaps ToOMy, 4yTo ¢pupMa IoLuUIa Ha JTUBEpCHU-
¢ukammro. [lepeopueHTHpPOBaB CBOW KamuTal ¢ KOMIBIOTEPHOTO MPOM3BOACTBA Ha (DUHAHCOBYIO
cdepy, a TaKKe TOProBIIIO U CTPOUTENBCTBO, (hupMa J0OUIACh TOTO, YTO €€ rOJI0BOI 060pOT cocTa-
By npumepHo 100 miH. nosn. Ilpu 3ToM Ha 105110 KOMIBIOTEPHOTO HAIIPABJIEHUS MPUILLIACH TOJb-
KO 4eTBepTh 000pOTa, YTO OBLIO CPaBHUMO C J1oyielt obopoTta B crpoutenscTBe (20%) U MeHbIle
1071 000pOoTa, MPUXOIAIIEHCS Ha MHBECTUIIMOHHBIE TTPOeKTHI (32% Bcero obopora).
JuBepcudukanus IesTeIbHOCTH NMpHUBENa K WU3MEHEHUIO OpPraHU3allMOHHOW CTPYKTYpbl. Bmecto
COBMECTHOT'O IpeanpusTus «AKBapuyc» BO3HUKIA rpymnmna u3 10 mpakTH4YeCKH caMOCTOSATENbHBIX
¢bupM, IEHCTBYIOIIMX B OTAENBHBIX cpepax OM3HEca, TAKUX, KaK CTPOUTENILCTBO, KOMIIbIOTEPHBII
ousHec u Jip. X Bo3riiaBuiaa XOJAMHIOBas KOMIIAHUS, KOTOpas Biajeia KOHTPOJIbHBIM MAKETOM
aKIUH.

A) Kakas cTparerust Obuia IpMMEeHEHa Ha NPEANpUITUN «AKBapUyc»?

b) Kakyro crpareruto quBepcupHrKaiy UCIOIb3yeT KOMIAHUs «AKBapuyc»?

Ortger: a) quBepcudukaiyy; 0) KOHIIIOMEPATHYIO

3apnanue 15.

HIseitnas pupma «KOCMOC») 6bu1a ocHoBaHa B 1924 r. Crieun¢ukoil mpou3BoJCTBA BIIEPBBIE T'O-
IIbl CYIIECTBOBAHUSI MPEANPUATHS ObLT MOIMIUB BOEHHOU (hOPMBI.

Hauwnnas ¢ 1994 r. pupma akTUBHO COTpyIHHYAIA C MHOCTPAHHBIMU 3aKa34MKaMHM, MEPHOANYECKH
noJiyyasja KpyIHbIE rocyAapcTBEeHHbIe 3aka3bl. KoHCTpyKTOpCcKuil otnen ¢upmbsl pa3padaThiBaeT
TaKXe MOJIEIM BEpXHEH >KEHCKOW OJEX/Ibl IS MX MOCIEIYIOUIero MOIMBa U peaau3auu B pup-
MEHHBIX MarasuHax mnpeanpustus. Ha ¢alOpuke cymectBoBan Takke Lex «MalroTka» KOTOPBIT
MIPOU3BOINIT OJICXKY JUIs JieTell B Bo3pacTe 70 15 net. JlaHHbIH 11eX ObUT 3aKpBIT, TOTOMY UTO MpPaK-
TUYECKU HE MPUHOCUI PUOBLIb MPEANPUSATHIO.

B nocnennee BpeMs MpeanpusTHE CTajlo CAABaTb CBOM KOHKYPEHTHBIE MTO3ULIMHU M3-3a HaIopa Je-
meBod nmpoaykuuu u3 Kuras. g Toro 4yToObl MpeanpusITHe He 3aKpblUIoch, pykoBoacTBO «KOC-
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MOCA» BbIOpasio s ce0st CTpaTeruio cokpaiieHus. Eciau 3To mpuBeaeT K yIydIIeHHIO TTOI0XKe-
HUS TPEATPUATHUS, TO MOXKHO OyAeT mepelTH moToM K cTpareruu pocta. OIHAKO, YyUUTHIBas 00-
IIYI0 5KOHOMUYECKYIO CUTYaIMIO B CTPaHE U OECKOHTPOJIbHBINA BBO3 HHOCTPAHHBIX TOBApoB B Poc-
CHI0, 3TO IIPOU3OMUJIET €11l€ OUEHBb HE CKOPO.

A) Kakoe ctpaTernyeckoe pemieHre Bbl Obl MPeII0KUIH sl PUPMBbI?

B) Uto HeoOXoauMo cienarh, YTo0bI CO3aTh XOPOIINE YCIOBHS IS 30POBOI KOHKYPEHIIUH C TO-
Bapamu u3 Kuras?

B) C xakumu puckamu croikuyiack pupma «KOCMOCH?

Otser:

A) MOMCK HOBBIX PBIHKOB JJIsl peanu3anuu npoaykuuu; b) cokparuts nenst; B) dunancosbie

3ananue 16. KoMmmanus mpou3BoIUT aBTOMOOWIIN YK€ HECKOJIBKO JIECATKOB JIeT. PeruB BEIATH Ha
HOBBI IS Hee PHIHOK JIUTHBIX aBTOMOOMJICH, OHA TUTAHUPYET CBOIO CTPATETHIO OIMPEICICHHBIM
obpazoM. Kak ero caenars ee 6oJiee yCrenrHOW?

Komnanus MoxeT caenaTte ynop Ha:

A) HCNO0JIb30BaHME CBOET0 ONbITA MPOU3BOICTBA C HU3KMMU U3/1ePKKAMHU

b) ncnonp3oBanme 4yK0oro onbITa MPOU3BOJICTBA C BHICOKUMHU U3JCPKKaAMHU

B) ucnonbs3oBaHme CBOETO OIBITA C BBICOKMMH H3IEPKKAMU

3aganue 17. Komnanus npou3BOAUT aBTOMOOMIIN YK€ HECKOJIBKO JAECATKOB JieT. PelnB BeIiiTH Ha
HOBBIH /I HEE PHIHOK JIUTHBIX aBTOMOOMIICH, OHA MUIAHUPYET CBOIO CTPATETHIO OIPEACIICHHBIM
obpazom. Kak ero cnenate ee 6osee ycrneurHoi?

Kommanus 1omKHa UMETh BO3MOKHOCTb:

A) OCTaBUTbH 1LICHBI KaK €CTh

b) moBBICUTH 1IEHBI 110 CPABHEHUIO C KOHKYPEHTAMHU

B) CHU3UTH 1[eHBI 10 CPABHEHUIO C KOHKYPEHTAMH

3apnanme 18. ®upma OOO «TexHoyorus» cCHayajaa 3aHUMaJach TOProBJIEH KOBpaMU U Biajesa
TG Tpems MarazuHamu B Jlunenke. B nanpneiiimem gupma aBakapl MpHHUMANA peHICHUE O -
Bepcupukanuu cBoeit nesrenbHocTH. B 1990 1. oHa npuoOpena KoMIaHHIO MO Mpojaxke Medenu, u
9TO HOBOE OTIeNIeHne Yepe3 7 JeT umeno yxe 0onee 40 ToproBeix Touek o Bcerd Poccuu. B 1996 1.
OO0 «TexHonorus» npuodpena Gpupmy Mo Mpojaaxe 3IEKTPOTOBAPOB U €lIe OJHY KOMIAHHIO, KO-
TOpas 3aHUManach Topromied msrkoil mebdensro. IIpudsiis Gupmer OO0 «TexHomorus» crana
CTPEMUTENBHO PACTH, OJIHAKO YXYALIEHUE YIKOHOMUYECKOW KOHBIOHKTYPBI, KOTOPOE CTaJI0 3aMETHO
yxe B 2008 1., IpUBEIO KOMITAHHUIO K THOENH: MPUObLIb, MOTYYEHHAs 32 TPHU MOCJIEIHUX To/1a, OblIa
cBeeHa K Hymo. [locneanue mpuoOpereHus KoMraHuM ObLTH mpojaHbl. Haxomscs B OosbIioM
yObITKE, (MpMa HE MOIJIa CHI)KATh LIEHBI 1711 BO3pAacTaHus MPoJax. JTO, B CBOIO OYepe/lb, IPAKTHU-
YECKHU JIMIINIO €€ aCCUTHOBAaHUN Ha KOMMYHHUKAIIMOHHYIO MTOJIMTUKY M KPEAUTHI TOCTaBUIUKAM, YTO
UX 3aMETHO HacTopokuio. duiocoduss KOMOAHUM - MPOAABATH TO, YTO JIETKO Mpojaaercs, Oblia
MPsIMO TPOTHBOIOIOKHA COBpeMeHHOMY MapkeTuHry. Koria ¢upma crana ucrnonbp3oBaTh TAaKTUKY
CKHJIOK C IIeH, HE 00€CleUrnB HAIMYUE HEOOXOIMMOTO acCOPTHMEHTA TOBAPOB B XOPOIIO OOCTaB-
JICHHBIX Mara3uHax c npoeccuoHaNbHBIM 00CITYKUBaHUEM, OHA OTIIYTHYJa MHOTHX MOKYHaTeleH.
Komnanusi urHoprpoBaia NpUHIMIB MAapKeTHHTa: OHA HE KOHCYJIbTHpOBAJIa MOKYIaTeled u He
n3ydajia uX MpearouYTeHul, a CTPEMUIIACh IOCTHYb POCTa MPOAAXK, U3MEHSS LICHBI.

Kakas ctparerus sBisuiack Obl BBIXOJOM M3 KpHU3HcCa IMyTEM IEPECMOTpa M MEpecTPOHKU BCETO
MapKETUHTOBOT0 KOMILJIEKCA KOMIIaHUU?

A) BbKHUBaHUS

B) dpoxycupoBanus

B) coxpanenus mo3uruit

3aganue 19. Komnanusa A crienuanu3upyeTcsl Ha BBIITYCKE M MPOSBKE IUIEHOK JUIs poToamnmapara.

Komnanus b npennaraer BBIKyNUTh KOMIAHHUIO A 1O c€6€CTOMMOCTH €€ OCHOBHBIX (DOHJIOB, MOTH-
BUpPYS T€M, UTO CIIPOC Ha IJIEHKU yTIajl.
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O1ieHUTE COOTHOIIEHUE TOBApa U PhIHKA B KOMITAaHUU A
A) HOBBII TOBap, CTapblil PHIHOK

bB) crapsblii ToBap, crapblili pbIHOK

B) crapslii ToBap, HOBBIN PHIHOK

3ananue 20. Komnanus A cnenuanu3upyercs Ha BBITYCKE U MPOSBKE TUICHOK Ui (oToarnmapara.
Komnanus b npennaraer BbIKynUTh KOMIAHUIO A 110 c€0€CTOMMOCTH €€ OCHOBHBIX (DOHJIOB, MOTH-
BHUpYS TEM, YTO CIPOC Ha IUIeHKHU ynaja. K B3auMOAEHCTBUSAM B KaKOW Cpelle OTHOCSTCS IOKYIIKa
KoMIanuu A xommnanuen b?

A) BHemHEeH

b) BHyTpeHHeil

B) me3ocpene

3apanme 21. OAO «llerepOyprckuii TpaMBaitHO-MEXaHHUYECKUIN 3aBO», SBJSIOMIANUCS OJHUM W3
KpYIHEHIINX MPOU3BOJUTENIEH TPAMBAaHHBIX BaroHOB B Poccuy, HECKOJIBKO IOCIEIHUX JIET HAXO-
IUTCSl HAa TpaHH BbDKUBAHMS W (YHKIIMOHHUPYET TOJBKO 3a CYeT peMoHTa TpamBaeB (CaHKT-
[TerepOypra u HEOOJIBIIOrO KOJUYECTBA 3aKa30B, HEPETYISAPHO MOCTYMAIOMINX U3 HECKOJIBKHUX TO-
ponoB. B nauane 2004 r. 3aBoj ObLT BBIHYXJIEH NMPAKTUYECKU OCTAHOBUTH CBOIO MPOU3BOICTBEH-
HYIO JleATenbHOCTh. Heo0X0oauMO peluTh /IBE€ OCHOBHBIE 33/1aYi: Kak IMOJAJEp)KaTh JaJbHEHIIee
(GYHKIIMOHUPOBAHKHE KOMIIAHUU M B KAKOM HAIIPaBJICHUU Pa3BUBATHCA.

Cormacao SWOT ananu3y KOMIaHUH, BO3MOXXHOCTBIO HE SIBIISECTCS:

A) pacTymuii IIaTexecnocoOHbI CIpoC Ha KENEe3HOJOPOKHBIE BATOHBI CO CTOPOHBI KPYITHEUIITUX
IIEPEBO3UMKOB

b) ucropuuecku cnokKuBIIMECs CBSI3U C OCHOBHBIMU 3aKa3YMKaMU Ha TpaMBailHble BarOHbI

B) TeHeHIMsl K CHUKeHUI0O (PMHAHCHPOBAHUS NMPOM3BOJICTBA TPAMBaeB B CTPYKType ropoj-
CKOI'0 HA3eMHOI'0 TPAHCIIOPTA

3aganue 22. B xonue 2020 r. komnanus 3A0 «KapenctpoiiMmexaHu3alus» CTOJIKHYJIACh ¢ HE00X 0-
JUMOCTBIO BBIOOpa OJHOIO (MJIM HECKOJBKHX) CErMEHTOB PBIHKA KHIIMIIHOTO CTPOUTENILCTBA B
[Terpo3aBoacke (Kapenust), mO3UIIMOHUPOBAHUS HA STOM PHIHKE M ONTHMHU3AIMH B3aUMOOTHOIIIE-
HUIl ¢ OCHOBHBIMHU €r0 ydyacTHHKaMH. BeiOepute, kakas crparerus OyJeT B JOJITOCPOYHOM ILIaHE
HauboJee NepcrneKTUBHON?

A) pocra

b) imddepenunanumn

B) ropuzoHTanbHOI MHTErpanuy.

3aganue 23. Kommanus OOO «bnun» Havana CBOIO JAEATENBHOCTh ¢ HEOONBIIOTO Japbka B KOTO-
POM BBITIEKAIUCHh U MPOJABAINCH BKyCHbIE OMnHunKH. Yepes 10 sieT 3Ta KoMmaHus TakKe Mpo0JI-
’Kalla 3aHUMAaTbCsA OJHHMM BHJIOM JAESITENbHOCTU, HE Tpuleras K AuBepcuUKaMK s MO AepxKa-
HUS CBOETO POCTa M 3aBOEBaja BHICOYANIITYIO PEITyTalllio, padoTasi B OJTHOM BUJE OM3HEca.

Uro sBsIeTCSI HEOCTATKOM CTPATEruy OJHOTO Ou3Heca?

A) nIpu cnaje B 0TPAC/IM, OHA MEPEeXOUT B Pa3ps/l HeNPHUBJIEKATEIbHBIX

b) npu cniazie B oTpaciau oHa MOXET MOIy4aTh NPUOBLIb OT IPYTHX BUIOB OM3HEca

B) BpIcOKast KOHKYpEHITHS Ha PHIHKE

3aganue 24. Komnanuss OOO «KBaHT» Haydana CBOIO AESITENBHOCTb C OTKPBHITHUS HEOOJBIIOTO Ma-
ra3uHa 1o Mnpoja)ke OBITOBOIM TEXHUKU W pa3BUBAIACh B 3TOM HampaBieHuu B TedyeHue 10 jer, oT-
KpbIBasi MUHUMYM T10 2 Marasusa exeroano. Uepes 10 ser 3Ta komnaHusi, IpuOETHYB K JUBEPCH-
¢dukau cBoero 6M3Heca permia NpuoOpeTH CETh PECTOPAHOB, IS MOAJEPKAHU CBOETO POCTA.
Crparerus auBepcurKanuyu KOTOPYIO BbIOpaga KOMIIAHUSI OTHOCUTCS K :

A) cTpaTerusi BXoJa B HOBbIi On3Hec

b) cTparerust MHOroHalMoHaIbLHOW JUBEpCUPUKAIIUT

B) crparerus uckiroueHus 1 JUBepCUpUKALIUN
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3ananne 25. AO «Huxkay 3aHMMaeTcs NpoJakeid U CEpPBUCHBIM OOCITYXHUBAaHUEM KOMIIBIOTEPHOU
TexHuku. OTAeN npoaBMKEHUS MPOoAYKIuU Ha peiHOK AO «Hwuka» B Xozie peann3anuy BEIOpaHHON
CTpaTerny HauMHAET 3aMeyaTh, YTO B IOCJIEIHEE BPEMsI BO3PACTAET HENOBOJILCTBO MX KIMEHTOB
KayecTBOM IPOJYKLIHMU U cHUCTeMON oOcCiyXuBaHUs. Bbl oTMedaere, 4TO 3Ta CUTyalus BeIeT K
HanpsbkeHusM B ¢upme. Kakas u3 mpeacTaBIeHHbIX KOHLEMINN 1acT MaKCUMalIbHYIO 3(dexTus-
HOCTB?

A) ymnpaBiieHHE Ha OCHOBE NPEABUACHNS N3MEHEHUN

b) ynpasneHue Ha OCHOBE 3KCTpaIoIsLuu

B) ynpaByieHne Ha OCHOBe peaKkuuy HA U3MEHEeHUs

3apanue 26. OcobenHocThio aBuakoMiannu «HOTalpy» sBIeTCs mMUpoKas JuBEepcUBUKAIUS JCsI-
tenbHOCTU. CTpyKTypa OM3HECa aBUAKOMITAHMM BKJIIOUYAET MACCAXKUPCKUE U TPY30BbIC MEPEBO3KH,
BEpTOJIETHBIE PAabOTHI, A3POMOPTOBYIO AEATEILHOCTh B COOCTBEHHBIX a3pOINOpTax, TEXHUUECKOEe 00-
CIIy’)KMBaHHE W PEMOHT aBHATEXHUKHU Ha COOCTBEHHBIX aBUAIIMOHHO-TEXHUYECKHX 0a3ax. He yrmy0-
JSACHh B rpaduIecKOe MOCTPOSHUE MAaTPHUIIBI MOKHO OTMETHUTh, uTo, 3aHuMasi HE nmunupyromee me-
CTO 10 00BEMaM IMEPEBO30K HA BHYTPEHHUX JUHUSIX IIPH POCTE PhIHKA 10 4% B TOM, MPOIYKT «I1ac-
CaXKUPCKUE MEepeBO3KW» aBuakommaHuu «tOTaiipy» sBiseTcs «TpyAHBIM peOEHKOM», a, COOTBET-
CTBEHHO, TPeOyeT WHBECTHUIUH /IS IPEBPAIICHUS B «3BE31Y» HITH «JTOMHYI0 KOPOBY», B UaCTHOCTH,
B OOHOBJICHHE TapKa BO3AYIIHBIX Cyl0B. OTHOCUTENBHO APYruX OM3HEC-€AMHUIl HEOOXOIUMO OT-
METHTB, YTO B IEJIOM OM3HEC-TIOPTQEIb ABIIETCS cOATaHCHPOBAHHBIM C TIPEOOIaJaHuEM «CO0aK» U
«TPYIOHBIX neTeit». OTCYTCTBYeT «3Be3nay. «JloiiHas KopoBay - BepToJieTHbIe NepeBo3Ku. [1pubbuib
OT 3TOM OM3HEC-CAMHUIIBI U €CTh UCTOYHUK (DMHAHCUPOBAHUSI IPYTUX OU3HEC-CAMHUII.

Kaxkoit MmeTo1 cTpaTernueckoro aHajansa 37eCh UCIOJIb30BaH?

OtBet: Marpuna bocToHCKOM KOHCaATUHIOBOW IPYIIIBIL.

3aganue 27. «llepen aBuakommnanueinn «¥OTaiip» crouT nensiil psia yrpos. I'maBHas yrposza — ato
CHSTHE C 3KCITyaTalluu B OJVDKalIIMe roJibl CaMoJIETOB OTEYECTBEHHOIO Mpou3BoAcTBa TY-154 u
TY-134, u3 KoTopbix Oojiee YeM HAIlOJIOBUHY COCTOUT MAapK BO3JIYLIHBIX CY/IOB aBUAaKOMIIAHUU
«HOT»itp». Kak roBopusiock Bellle, CHU3UTh 3Ty YTPO3Yy MOKHO TOJIBKO IIyTEM HapalliBaHMs Mapka
BO3AYIIHBIX CyJOB HHOCTPAHHOTO IPOHM3BOJICTBA, B YacTHOCTH, bouHr. [Ipu sTOM aBHakommaHus
obsazjaeT HeOOIBIINM YUCIIOM CUIIbHBIX CTOPOH — COOCTBEHHBIMH MOCTABIIMKAMH M CUJIbHBIM Bep-
TOJICTHBIM HAIIPABICHHUEM. .. ).

Kakoit MeToJ1 cTpaTernueckoro aHajm3a 3/1ecb UCIOIb30BaH?

OtBer: SWOT-ananu3

3ananne 28. «Ilo uroram 2020 roma peHTHHT pOCCHHCKUX aBUAKOMITAHUH 10 00BEMY MEPEBO30K
Ha BHYTPEHHUX JIMHUAX BBINIJUT CIEIYIOUIMM 00pa3oM:

1. Aspodor — 11,3 MITH. yenmoBek

2. ITobena — 6,7 MIIH. YETOBEK

3. S7 — 4,8 MiH. yeI0BeK

4. Ypanbckue aBuaanHuu — 4,4 MITH. 4eI0BeK

CrnenyeT OTMETUTD, UTO CYLIECTBEHHYIO JIOJII0 NEPEBO30K Bcex KOHKYpeHTOB «Ilobena» cocrapis-
I0T pEryJIsipHbIE MEXAYHapoaHble pelchl.. Cuila BIUSHUSA KOHKYPEHTOB M Ha BHYTPEHHEM M Ha
BHEIIIHEM PBIHKaX KpaiHe BbICOKA.» O KakoW yrpose mo moaenu 5 cuil KoHKypeHiuu M.Iloprepa
UJET peunb?

OTBeT: BHYyTpHOTpacieBas KOHKYPEHIIUS

3aganue 29. «Ilo nannpiM ['ocyapcTBEHHOrO Hay4HO-MCCIEA0BATENBCKOTO MHCTUTYTA ITPpaKIaH-
ckoil aBuanuu ('ocHUU T'A) cymiecTByer ycroitunBasi CBA3b MEXAY TaKMMH IOKa3aTeIsIMH Kak
BBII na nymy HaceneHus W 00beM BO3AYLIHBIX nepeBo3ok. C BeposTHocThio 0,95 yBennueHnue
BBII Ha 1% BbI3bIBaeT yBennyeHHe o0bemMa BO3AYIIHBIX Maccakupckux mnepeBo3ok Ha 0,6-1,1%.
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CoracHo mporHo3am peruTuHroBoro arenrcTa Standard Poor's B Omkaiimue roasl Poccnro ket
poct BBII He menee uem Ha 3,5% B rog. Takum 06pa3om, MOKHO OKHIATh POCTA PHIHKA aBUAIEpe-
B030K B Poccun Ha 3-4% B roa». Kakas rpynna gaktopoB ananuzupyercs coriacHo merony PEST?
OTBeT: 5KOHOMUYECKHUE

3aganue 30. lons poiaka noapasneneHus «A» cocrasiuseT 40%, a 1015 pbIHKA €ro rI1aBHOTO KOH-
KypeHrta noapaszaenenus «B» - 30%. PaccuuTaiite OTHOCUTEIBHYIO JOJISIFO TOAPA3ACICHUs «A» Ha
PBIHKE.

Otser: 1,33

7.3. IllpuMepHbIe TeCTOBBIE 3a1aHUS 1JIA
KOHTPOJIs1 (MOHUTOPHHI2) KAYeCTBA YCBOCHHS MaTePHaJia B T.4. B PAMKaxX Py0e:KHOr0 KOH-
TPOJIsi 3HAHMIH?

1. YkaxuTe NpaBUJILHYIO N10C/1€10BATEJIBHOCTH 3TANIOB PAa3BUTHSI METON0JIOTMH CTPpaTernye-
CKOI'0 YIIpaBJICHUS:
a) yIpaBJeHUE Ha OCHOBE NPEABUICHHUS U3MEHEHUI —> yIIpaBJIeHHE HAa OCHOBE KOHTPOJISI —>> YIIPaB-
JICHHE 112 OCHOBE SKCTPAIIOJISILIUKA —> YIPaBJIeHUE Ha OCHOBE THOKMX SKCTPEHHBIX PEIIeHU
0) ympaBieHHE Ha OCHOBE SKCTPAIOJISILINKA —> YIPABJICHHE Ha OCHOBE IIPEIBHICHUS
M3MEHEHU —> yIpaBJieHUe Ha OCHOBE KOHTPOJISi —>> MpaBJIeHHE Ha OCHOBE TMOKUX
SKCTPEHHBIX pELICHUHN
B) yIIpaBJEHHUE I1a OCHOBE KOHTPOJISI —> yIPaBJIEHHE Ha OCHOBE AKCTPAIIOJISILIMY —>yIIPaBIeHUE Ha
OCHOBE IPEABUICHUS U3MEHEHUI —> yIpaBiieHHE HAa OCHOBE IMOKUX SKCTPEHHBIX PEIICHUN
r) yIpaBjieHUE Ha OCHOBE SKCTPAIOJISIMY —> YIpaBlIeHHE Ha OCHOBE KOHTPOJIS —>
yIpaBJIEHUE HA OCHOBE MPEIBUICHUS U3MEHEHUI —> YIIPaBJIEHUE HA OCHOBE TMOKHUX
SKCTPEHHBIX pEelICHUMN
1) yIpaBJIE€HUE HA OCHOBE KOHTPOJISI —> YIPABJIEHHE 114 OCHOBE SKCTPAIIONIALHA —>
yIIpaBJIeHUE Ha OCHOBE THOKUX SKCTPEHHBIX PEIIEHUI —> yIpaBIeHUE Ha OCHOBE
IIPEABUICHUS U3MEHEHUIN
2. Kakoe u3 npuBeIeHHBIX ONpe/ieIeHNid CTPATErn4ecKOro MeHeI»KMEeHTA SIBJIsIeTCS BEePHbIM ?
a) BUJ YNPaBJICHUYECKOH AESITEIbHOCTH, CBA3AHHBINA C IIOCTAHOBKOM /J0JTOCPOYHBIX LieJei opra-
HU3ALUHU U OAJCP)KaHUEM OIPEICIICHHBIX B3aUMOOTHOLIEHUN MEXK/y OpraHU3alueil U OKpyKEHU-
€M, KOTOpbIE MO3BOJISIOT €l T0OUTbCS CBOMX LI€JIei, COOTBETCTBYIOT €€ BHYTPEHHUM BO3MOXHO-
CTSIM U TO3BOJISIIOT OCTaBaThCs BOCIPUMMUYUBON K BHEIIHUM TPeOOBaHUAM
0) mpoiiecc, OMpPeaEISIONUi MOCIeA0BATeIFHOCTh EHCTBUN OpraHU3alluy Mo pa3paboTke U pea-
JIM3alUK CTPAaTeruu
B) 00jacTb HayyHbBIX 3HaHWM, U3yyaroulass TMpPUEMbl U HMHCTPYMEHTBI, METOJI0JIOTHIO
NPUHATHS CTPATETHUECKUX PEIIEHUH U CIIOCOObI MPAKTUYECKON peati3aliy 3THX 3HAHU
I) HCKYCCTBO pa3palOTKU U pealu3aluy CTpaTerun
1)  BCE OTBETHI IPaBUJIbHBIE
3. HazoBuTe 1Ba OCHOBHBIX KOHEYHBIX «IPOAYKTA» CTPATErM4ecKOro ynpaBJIeHUs:
a) | llpoxykmus; I1. IpaBuna conmranbHOTO MOBEIEHUS OPraHU3aAIuN
06) |. Crparernueckuii mnan; II. BHyTpeHHsst cTpykTypa M OpraHu3allMOHHbIE HW3MEHEHHUS
B) L. ITorenunan opranuzauuu; II. CtpaTerus
r) L Ilorenuuan opranuzanuy; Il. BHyTpeHHsS CTPYKTypa U OpraHU3allMOHHbIE U3MEHEHHs (ap-
XUTEKTOHHUKA OPTaHU3aIIH )
n) L Iorenuman opranuzanuu; II. Ctparernueckuii miax.
4. Kakoil 3 MHCTPYMEHTOB CTPaTern4ecKOro MeHeIKMEeHTAa HCIOJb3yeTcs NMPH CPABHEHHMH
KOHKYPEHTHBIX INO3UMLHMH OpPraHM3alMii NMpH aHAJM3e OTPAC/IH, €CId B Hell NeHCTBYeT Tak
MHOI'0 KOHKYPEHTOB, YTO HEBO3MOKHO BCECTOPOHHE H3YYUTh KAMKI0I0 U3 HUX?
a) MOCTpOeHue MPOoPuIIsi KOHKYPEHTHBIX TPEUMYILIECTB

2PyGexHbIi KOHTPOJIL 3HAHUH TPOBOUTCS JUISl OOYUAKOIMXCS OYHOM (OPMBI O0YUEHHS M OLIEHHBAETCS TI0 IIKAJIE
«3a4TCHO»M\»WHE 3a4TCHO»
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0) MO3WIIMOHHWPOBAHKME HA MAaTPHUIIAX BO3MOYKHOCTEH U yTrpo3

B) pa3paboTKa KapThl CTPATETUUECKUX IPYI KOHKYPEHTOB

r) ucnoib3oBaHue mozaenu [loprepa natu cusl KOHKYpEHIUH

n) CTEIl-ananu3

5. B kauecTBe cpeacTBa JJisl CTpaTeruyveckoii OLEHKHM CBSI3M M1y BHJIAMU

AeAITeJIbHOCTH, OCYLIECTBJIsIeMbIMH BHYTPH OpPraHM3allud M 32 ee IpeaejaMH,

BBICTYNAeT...

a) ympaBlieHYeCKOe 00CIeIOBAaHNE CHIIBHBIX U CIIA0BIX CTOPOH

0) PEST-ananm3

B) TOPT(hETbHBIC MATPHUIIBI

r) SWOT-anamu3

1) 1LIeroYKa EeHHOCTeH

6. OTMeTbTe XapaKTepPUCTHKY, IPUCYILYIO CTPaTern4ecKoMy INIAHMPOBAHUIO:

a. aHaau3 MO3UIMI B KOHKYPEHTHON O0pbOe, BBIICHEHHE OMACHOCTEH, BOZMOKHOCTEH U YpPE3BHI-
YalHBIX CUTYallui, KOTOPBIE CIIOCOOHBI H3MEHUTH CJIOXKHUBIINECS TEHIACHIIUH.

0. nmomymieHwe, 4To Oyayliee HE MOXET ObITh MPENCKa3aHO IMyTeM SKCTPanosIuu
CJIOKMBILUXCS TEHJIEHIIUI pocTa

B. 3aKJaJblBaHWE B IUIAH WTOTOB JESITENBHOCTH OpPraHH3alid HIDKE 110 CPaBHEHHUIO C
IIPOLUIBIM IIEPUOJIOM

r. pa3paboTka U Bblaya 3aJaHHI IepCOHATY Ha MECSII

1. pa3paboTKa IuIaHa IBUKECHUS JICHEKHBIX CPEJICTB

7. UTo He MO:KeT BBICTYNATh B KauecTBe BHYTPHOPraHNU3ALMOHHBIX MOCTPOEHHUIl B OpraHu3a-

unu?

a. OpraHu3alMOHHAas KyJIbTypa

0. BHYTpPEHHHE KOMMYHHUKAI[UU

B. HOpPMBI U IIEHHOCTH

I. YpPOBEHb OpraHU3allMu IPOU3BOACTBA

8. laiite npaBuibHoe onpenenenne «CUJIE» opranuzanum, koropoe ucnojbdyercsas B SWOT-

aHaJu3e.

a. HeOnaromnpusATHbBIE JUIsl OpraHU3aK (PAKTOPBI BHEILIHEHN Cpeibl, PEMSTCTBYIOIINE YCHUIICHUIO €€
KOHKYPEHTHO! MO3UIIMY WIN YCUIUBAIOIINE NO3UIIMA KOHKYPEHTOB

0. To, 4TO OpraHM3aIus AenaeT XOPOLIO, MK XapaKTEPHCTHKA, KOTOPask yKPEIUIAET €€ KOHKYPEHTO-
CIOCOOHOCTh

B. TO, YEro He JOCTAeT OpraHu3allH, SBJISIETCS €€ HEJOCTATKOM MJIM YXY/IIAET €€ MOJI0KEHNE OT-
HOCHUTEJIbHO KOHKYPEHTOB

I'. OnaronpusTHBIE JIs OpraHu3auuu (GaKkTOphl BHEIIHEN Cpe/ibl, CHOCOOCTBYIOIIUE YCUIICHUIO €€
KOHKYPEHTHOM MO3UIMH WK OCJIA0ISAIONINE MTOJI0KEHNE OCHOBHBIX KOHKYPEHTOB

9. Kakoe u3 onpeaeneHuil XapakTepusyer crpateruio auddepenunanun?

a) TPOHUKHOBEHHE OpraHU3alliu B HOBBIE /JIs ce0s OTpaciu

0) cozmaHue MPOAYKIIMH, OTIIMYAIOLIEHCS OT MPEAJIOKEHU KOHKYPEHTOB | MPUaHuE €il Oosee

BBICOKYIO ITOTPEOUTENIBCKYIO LIEHHOCTh

B) BbIOOp PHIHOYHOM HMILIU, XapaKTEPU3YIOLIEHCs 0COOBIMU MOTPEOHOCTIIMU

') 5KOHOMHSI Ha yJENbHBIX U3/IePKKaX OpraHU3aluu

1) CO3JJaHNE YHUKAIbHON TOBAPHOW MapKU U3/JEJINs HA PIHKE

10. Kakue kpuTepun BbI0O0OPa COOTBETCTBYIOT 0a30B0ii CTpaTernu pocra:

a) AMHaMUYHO Pa3BUBAIOLIAsICS OTPACib, OBICTPOMEHSIOLINECS TEXHOJIOTUH, PYKOBOACTBO UCIOJIb3Y-

eT IPEANPHUHUMATEIbCKUNA CTUIIb YIIPaBICHUS

0) ctaOMIIbHAsI TEXHOJIOTUS, YCTAHOBJICHUE LIENIEH «OT JOCTUTHYTOTO», OpraHu3alus B IeJI0M YA0-

BJIETBOPEHA CBOMM IOJIO)KEHHUEM

B) YCTaHOBJICHHE IIeJIeH HIKE IOCTUTHYTOIO YPOBHS, OpraHU3aIys UMeeT CTa0MIIbHYIO TEHACHIIUIO K

CHMIKEHHMIO [TOKa3aTeNel CBOEH NesTENIbHOCTH

T') BXOXK/IEHHE B POJICTBEHHBIE OTPACIM U Hadano OM3Heca B HEPOJCTBEHHBIX OTPACIIAX
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1) CO37aHKe IPOAYKLUH, OTJINYAIOIIEHCS OT MPEUI0KEHUN KOHKYPEHTOB U MIpUIaHue el 0oJiee BbI-
COKYIO MOTPEOUTENHCKYIO IEHHOCTh

11. Kaxkumu cnoco6aMu OpraHu3anms MOKeT OCYHIeCTBJIATH 0A30BYI0 CTPATErHI0 TUBEPCH-
puxanun?

a) TOIVIOIICHHWE MOCTAaBIIUKA; MOTJIOUICHUE MOTPEOUTENs; OTKPHITHE HOBOTO HAINpaBJICHUS Jes-
TEIbHOCTU

0) co3maHuMe COBMECTHOTO MPEANpUATHS €  3apyOeXHBIM  MAapTHEPOM;  IOTJIOLICHHE
KOHKYpPEHTa

B) NpHUOOpETEeHHE CYILECTBYIOIICH OpraHU3alMu; CO3/1aHUE COBMECTHOTO MPEANPUSTHUS; OTKPbI-
THE HOBOTO OHM3HECA «C HYIISD»

I) TOIJIOUICHHE [TOCTABILIKKA; OTJIONIEHUE MOTPEOUTENS; OTKPHITHE HOBOTO OM3HECA «C HYJIS»

1) OTKPBITHE HOBOT'O HAIPaBJICHUS JAEATEIbHOCTH, IMOTJIOLIEHNE KOHKYPEHTAa, OTKPHITHE HOBOIO
Ou3Heca «C HYIsD»

12. Onpeneanre, KaKkasi U3 NPUBeJIeHHbIX HUIKe 1eJIell COOTBETCTBYeT 0a30BOM CTpaTerum co-
KpPallleHUsl — CTPATerum «coopa ypo:kasi / CHATHS CJAUBOK»:

a) 3aKpbITHE NOJpa3AeiieHUs] OPraHu3ally U Paclpoaxka aKTUBOB

0) mpoaa’ka OAHOTO M3 CBOMX MOJpPa3IeIICHHUH

B) TIOCTENIEHHOE COKpalleHue Ou3Heca 0 HyNs ¥ MOJy4yeHUe MPH 3TOM MaKCUMalbHO BO3MOYKHO-
ro J0xoja

I) IIOUCK BO3MOYKHOCTEH U MPOBEAECHNE MEPOIIPUITUN IO COKPAILIEHUIO 3aTpaT

1) TIpeBpalIeHUE B OTACIHHO PadOTAIOIIYIO (PUPMY OJTHO U3 CBOMX IMOAPa3ACICHUN

7.4. Onucanune nokasaresjeil 1 KpUTepHeB OLlCHMBAHUS C(DOPMUPOBAHHOCTH KOMIIETEH-
LM Ha Pa3IMYHBIX ITaNax uxX popMUpoBaHus;
LIKAJIbI ¥ NIPOLeyPbI OLleHMBAHUS

7.4.1. BonipocoB u 3aaHuii 1J151 TeKylleil ¥ NPOMeKyTOYHOM aTTecTalMu

[Tpu onieHKe 3HaHUM Ha dK3aMEHE YUUTHIBAETCS YPOBEHb C(OOPMUPOBAHHOCTH KOMIIETEHIIUI:
1.  VYpoBeHb yCBOECHHS TEOPETHMUECKUX IMOJIOKEHUH AMCHUIUIMHBI, IPABUIBHOCTH (Op-
MYJIMPOBKH OCHOBHBIX MOHATHM M 3aKOHOMEPHOCTEH.
2.  YpoBeHb 3HaHUSA (PAKTHUECKOTO MaTepHalia B 00beMe porpamMmbl.
3. Jlormka, CTpyKTypa U TPAaMOTHOCTH M3JIO’KEHHSI BOIPOCA.
4.  YMeHHe CBA3aTh TEOPHUIO C MPAKTHKOM.
5.  VYwmenwue aenatbk 0000IIEeHUSs, BEIBOJBL.
Tabnuya 7.4.1.1
Ikana oneHMBAHUA HA JK3aMeEHe

Onenka KpuTtepuu BbicTaB/IeHUS] OLEHKHU

OtiinyHO OO0yuarouuiics JOKeH:

- TIPOJAEMOHCTPUPOBATh TIIyOOKOE€ M MPOYHOE YCBOEHUE 3HAHWHM Mpo-
IrPaMMHOT'O MaTepHuaa;

- MCYEpIBIBAIOLIE, MOCIEA0BATENbHO, IPAMOTHO M JIOTUYECKH CTPOIHO
M3JI0KUTh TEOPETUUECKUN MaTepual,

- IpaBMWJIbHO (OPMYIUPOBATH ONPEIEIICHUS;

- TIPOJIEMOHCTPUPOBATh YMEHHUSI CAMOCTOSTENbHONW pabOThl C JHUTEPaATY-
poi;

- YMETb CJENATh BBIBOJIBI 110 U3Jara€MOMY MaTepuaiy.

Xoportio OO0yuaromuiics T0HKeH:

- TIPOIGMOHCTPUPOBATH JIOCTATOYHO IMOJIHOE 3HAHHE MPOTPAMMHOIO Ma-
Tepuana;

- IPOJIEMOHCTPUPOBATH 3HAHUE OCHOBHBIX TEOPETUUYECKUX MMOHATHIA;
JOCTaTOYHO TTOCIIEA0BATEIHFHO, TPAMOTHO | JIOTHYECKH CTPOHHO M3JIaraTh
MaTepua;
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- IPOJIEMOHCTPUPOBATH YMEHUE OPUEHTUPOBATHCS B TUTEPATYPE;
- YMETh CllelaTh JOCTaTOYHO OOOCHOBAHHBIC BBIBOJBI IO H3JIaraeMoMy
MaTepuany.

Y 10BJIIETBOPUTEIILHO

OOyuaromuiicst 10KeH:

- IPOJIGMOHCTPHUPOBATH 00IIIEe 3HAHUE U3y4aeMOT0 MaTepUaa;

- IIOKa3aThb O6IJ.IC€ BJIAICHHUC HOHSATUIHBIM arrmapaToM AUCHUILIIMHBI,

- YMETh CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYPOH HM3JIaraeéMoro BO-
npoca;

- 3HaTh OCHOBHYIO PEKOMEHYEMYIO TPOTPaAMMOil YUEeOHYIO JINTEPATYPYy.

HeynosiersopurensHo

OOyuaromuiicst IeMOHCTPUPYET:

- He3HAHKE 3HAYMTEIBHOM YacTH MPOTrPaMMHOTO MaTepHalia;

- HCBJIAICHUC HOHATUHUHBIM arrmapaTomM JUCHUIIINHBI;

- CyIIECTBEHHBIC ONIMOKU TIPU M3JIOKEHUH YUeOHOTO MaTepuaa;

- HEyMEHHE CTPOUTH OTBET B COOTBETCTBUU CO CTPYKTYpPOU M3JIaraeMoro
BOIIPOCA;

- HEyMEHME JIe]aTh BBIBOJIBI 110 U3JIAra€MOMY MaTepUally.

Tabnruya 7.4.1.2
IIkana oneHNBaHNs HA PY0OeKHOM KOHTPOJIE

Onenka

Kputepuu BbicTaB/1eHUS] OLEHKHU

3autreHo

OO0yuaromuiics 10HKeH:

- IPOJIEMOHCTPHUPOBATH 00IIICe 3HAHUE U3y4aeMOT0 MaTepUaa;

- [TIOKa3aThb 06IH€€ BJIAICHUC MOHATHHHBIM armnapaTomM JUCHUITINHBI,

- YMETb CTPOMTHh OTBET B COOTBETCTBHH CO CTPYKTYPOH H3JIaraeMoro
BOIIPOCA;

- 3HaTh OCHOBHYIO PEKOMEH/IYEMYIO TPOrpaMMOi Y4eOHYIO JIUTEPATYPY.

He 3aureno

OO0yuaromuiicss IeMOHCTPUPYET:

- He3HAHKE 3HAYUTEIBHOM YacTH MPOTrPaMMHOI0 MaTepHasa;

- HC BJIAICHUC HOHATUHHBIM arnrmnapaTomM JUCHUITIINHEL,

- CYILIECTBEHHBIEC OMUOKU MPH U3II0KEHUU y4eOHOTrO MaTepuana;

- HEYMCHHE CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYPOU M3JIaraeMoro
BOIIPOCA;

- HEyMEHME JeJaTh BBIBOJIBI 110 U3JIAara€MOMY MaTepUally.

7.4.2. IlncemenHoi padoThI (3cce)

[Tpu onieHKEe yUMTHIBAETCA:
1. IIpaBriibHOCTH OhOPMIIEHUS
2. YpoBeHb C(HOPMHUPOBAHHOCTH KOMITETEHILIUH.
3. YpoBeHb YCBOEGHMSI TEOPETHUYECKUX IOJOKEHUH IUCHMILIMHBI, MPaBUIBHOCTh (OPMYIUPOBKHU
OCHOBHBIX IIOHATHN U 3aKOHOMEPHOCTEN.
4. YpoBeHb 3HaHUS (PAKTUUECKOTO MaTepuana B 00beMe IporpaMMBbl.
5. Jloruka, CTpyKTypa ¥ TPAaMOTHOCTh M3JIOKEHUSI TUCbMEHHON PabOTHI.
6. IlonHoTa M3NMOXKEHUs MaTepHraia (PacKpbhITHE BCEX BOIIPOCOB)
7 Hcnionbp3oBanne HEOOXOAUMBIX UCTOUYHUKOB.
8. YMeHue cBA3aTh TEOPUIO C TPAKTHUKOM.
9. YMmeHnue nenath 0000IIEHNS, BEIBOILI.

Tabnuya 7.4.2.1
[IIxana oneHUBaHHUSA ICCe

Ounenka

Kpurtepuu BbicTaB/JIeHUS OLIEHKH

3auteHo

OO0yyarmuiicss OJHKEH:
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- IPOJIEMOHCTPUPOBATH 00Illee 3HAHNE U3Y4aeMOro MaTepuaa;

- IOKa3aTh 00IIee BIIaICHIE MOHATHIHBIM anmnapaToM JUCIUILINHBL,

- YMETbh CTPOUTH OTBET B COOTBETCTBHH CO CTPYKTYpOIl M31araeMoro Bo-
poca;

- 3HaTh OCHOBHYIO PEKOMEHIYEeMYIO TPOrpaMMoil yueOHYIO JINTeparypy.

OOyuaromuiicss AeMOHCTPUPYET:

- He3HAHKE 3HAYUTENBHOM YaCcTH MPOTrPaMMHOT0 MaTepHasa;

- HC BJIaICHUC MOHATUHHBIM arnrmnapaTomM JUCHUILIIMHBI,

He 3auteno - CyIIECTBEHHBIC ONIMOKU TIPU M3JIOKEHUH YUeOHOTO MaTepuaa;

- HEYMEHHE CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOH H3IIaraeéMoro
BOIIPOCA;

- HCYMCHHC J1€JIaTh BBIBOJbI 110 U3JIaraCMoOMy MaTcpualy

7.4.3.TectupoBanue
Tabnuya 7.4.3
Ilkana oueHuBaHUs

Ouenka Kpurtepuu BoicTaBjJIeHUs OLIEHKHU
OTan4HO KonnuecTBo BepHbIX 0TBeTOB B MHTepBaie: 71-100%
Xoporio KonmuaecTBo BepHBIX OTBETOB B MHTepBaje: 56-70%
Y 10BJIIETBOPUTEIBLHO KonmgecTBo BepHBIX 0TBeTOB B HHTEepBase: 41-55%
HeynosnerBopurensHo KonnuecTBo BepHbIx 0TBeTOB B MHTepBaje: 0-40%
3a4TeHo KonmuecTBo BepHBIX 0TBeTOB B MHTEpBaie: 41-100%
He 3aureno KonnuecTBo BepHbIX 0TBeTOB B MHTepBaje: 0-40%

7.5. METOAUYECKHUE MATEPHUAJIbI, OTPEJEJAIOIIUE ITPOLHEAYPbBI OLE-
HUBAHUSA 3HAHWI, YMEHUI, HABBIKOB U (UJIN) OIIBITA JEATEJBHOCTH,
XAPAKTEPU3YIOIUX ITAIIbBI ®OPMUPOBAHUSI KOMIIETEHIIUIA

Kauecmeo 3nanuii XxapakTepu3yeTcsi CHOCOOHOCTBIO 00YYaIOMIErocsi TOYHO, CTPYKTYPUPO-
BaHHO ¥ YMECTHO BOCIIPOU3BOAMTH MH(OPMAIUIO, TOJYYEHHYIO B IIPOLIECCE OCBOCHMS JUCLIUILIH-
HBbI, B TOM BHJIE, B KOTOPOM OHa Obljia U3JI0KEeHA B yueOHOM M3/1aHUU WM IIpenoaBaTesieM.

Ymenusa, xak npaBuiio, OpMUPYIOTCS Ha 3aHATHAX CEMUHAPCKOTO TUIA. 3aJjaHUs, HallpaB-
JICHHbIE Ha OLEHKY YMEHUH, B 3HAUUTEIbHOM CTENEHU TPeOYyI0T OT 00ydYaromlerocs MpoOsBIICHUS
CTEPEOTHITHOCTH MBILIECHHS], T.€. CIIOCOOHOCTH BBINOJIHUTH paboTy 1o obpasiam, ¢ KOTOPIMU OH
pabotan B npouecce o0yuyeHus. [IpenogaBarens ke OLEHUBAET CBOEBPEMEHHOCTb U IIPABUIBHOCTD
BBITIOJTHEHUS 3aaHMUS.

Haegviku - 5T0 yMeHUsI, pa3BUTbIEe U 3aKPEIUVICHHBIE OCO3HAHHBIM CaMOCTOSITENIbHBIM TPY-
noM. HaBbeiku (opMupyrOTCSI TpH CaMOCTOSTENBHOM BBIIOJHEHUHM OOYYaroIUMCST IpPaKTH-
KO-OPUEHTHPOBAHHBIX 33aJaHUI, MOJIEIMPYIOIINUX PEIIEHUE UM MPOU3BOJACTBEHHBIX U COLIMOKYJIb-
TYPHBIX 3371a4 B COOTBETCTBYIOMIEH 00s1acTH MpOoQecCHOHANBHOMN 1eATeIbHOCTH, KaK MPAaBUIIO, IPU
BBINIOJTHEHUM JOMAITHUX 3aJ]aHUM, KypCOBBIX MPOEKTOB (paboT), HaAyYHO-UCCIIEOBATEIbCKUX pa-
00T, MPOXOXKACHUHU MPAKTUK, IPH pabOTe UHANBUAYAIBHO WM B COCTaBe rpynnsl U T.4. [Ipu sTom
oOyyaroluiicsl MOCTABJIEH B YCIOBHS, KOTJla OH BBIHYXKIEH CaMOCTOSITENIbHO (TBOPYECKH) MCKATh
IIyTH ¥ CPEACTBA JUIsl pa3pellieHns] IOCTAaBIEHHBIX 3a/1a4, CAMOCTOSATENBHO TIAHUPOBATh CBOKO pa-
00Ty U aHaJIM3UPOBAThH €€ Pe3yibTaThl, IPUHUMATh OIPE/IEICHHbIEC PEIICHUs B paMKax CBOUX IOJI-
HOMOYHMH, CaMOCTOATEIBHO BHIOMPATh apryMEHTAIMI0O U HECTH OTBETCTBEHHOCTH 3a MPOJIENaHHYIO
paboTy, T.e. IPOSBUTH BIIaJIeHUE HAaBbIKaMU. B3aumoaeiicTBue ¢ mpenojaBaTesieM OCYIIECTBIISIETCS
NEPUOINYECKHU IO 3aBEPIICHUIO ONPEIEICHHBIX 3TallOB pabOTHI M MPOXOJUT B BUJE KOHCYIbTAIUI.
[Ipu oneHke BiaieHUs HaBbIKAMH MPENOJIaBaTeIeM OLEHUBAETCS HE TOJbKO MPABHIBHOCTH pellie-
HUS BBIIIOJHEHHOTO 3a/IaHUs], HO U CIOCOOHOCTH (TOTOBHOCTH) 0OyUaroIIerocsi pemarb mojo0HbIe
MIPaKTUKO-OPUEHTHPOBAHHBIE 3aJJaHUSI CAMOCTOATEIBHO (B MEPCIIEKTHBE 32 CTEHAMHU By3a) U, IJIaB-
HBIM 00pa3oM, CIIOCOOHOCTH 00ydaroIerocss 000OCHOBBIBATh M apTyMEHTHUPOBATh CBOM PELLEHUS U
IIPEUIOKEHUS.
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Yemmuwuit onpoc - 3to npouenypa, OpraHu30BaHHAs Kak ClielMalibHas Oecela mpernoiaBare-
751 ¢ Tpynnoi ooydaromuxcs ((GpOHTANIBHBIN OMPOC) WK C OTACIBHBIMU 00y4YaloIUMUCs (MHIUBU-
AyaJbHBIH ONpPOC) C LENBI0 OLECHKA C(HOPMUPOBAHHOCTH y HUX OCHOBHBIX IOHATHH M YCBOCHHUS
y4eOHOT0o MaTepuania.

Tecmut siBisitOTCS TpocTeiimeld GpopmMa KOHTPOJIS, HANpaBieHHAs Ha MPOBEPKY BIIAJICHUS
TCPMHUHOJIOTMYCCKUM allrapaToM, COBpCMCHHBIMU PIH(bOpMaLIPIOHHBIMH TCXHOJIOTUAMHA U KOHKPCT-
HBIMU 3HaHUSAMU B 00JacTH (yHIAMEHTAIBHBIX U IPHKIAJHBIX JAUCHUILIMH. TecT MOXeT mpeno-
CTaBJIATh BO3MOXKHOCTb BBI60pa H3 NEpCUHs OTBETOB; OAWH HUJIM HCCKOJIBKO MMPABUJIBHBIX OTBCTOB.

Cemunapckue 3anamus - OCHOBHOC Ha3HAYCHHE CEMUHAPCKUX 3aHATHH MO JTUCLUUILIMHE —
o0ecre4nTh rIIy0OKOe YCBOCHHE O0YJAIOIIMMUCS MATEPUAIIOB JICKIMH, IPUBUBATH HABBIKK CaMO-
CTOSATEIIHLHOM pa6OTBI C HHTepaTypOﬁ, BOCIIMUTBIBATh YMCHUC HAXOAWUTb OINTHMAJIbHBIC PCUICHUSA B
YCIIOBHSIX M3MEHSIOIINXCSI OTHOLICHHH, (DOPMHPOBATH COBPEMEHHOE MPO(ECCHOHAIBHOE MBIIILIe-
HHUC O6y‘-IaIOIJ_[I/IXC$I. Ha CCMUHAPCKUX 3aHATUAX MMPEIIOAaBaTC/Ib NPOBCPACT BBIIIOJIHCHUC CaMOCTOS-
TENbHBIX 33J[aHHI M KAUeCTBO YCBOCHUS 3HAHMUIA.

PA3/EJ 8. METOAWYECKHUE YKA3AHUS 1151 OB YUAFOILIMXCSI
10 OCBOEHMIO TUCLUATIINHBI

8.1. Memoouueckue pekomenoayuu no HANUCAHUIO ICCe

Occe (0T GpaHIly3CKOro €Ssal — OIbIT, HAOPOCOK) — JKaHP HAYYHO-ITYOIMIIUCTHUCCKOM JTUTe-
paTypbl, OTPAKAIOLIUI TOAYEPKHYTO-UHINBUIYAJIbHYIO [TO3ULIMI0 aBTOpPA MO0 KOHKPETHOH npo0Iie-
Me.

I'maBHBIME OCOOCHHOCTSIMHU, KOTOPBIE XaPaKTEPUIYIOT ICCE, SBISIOTCS CIEAYIONINE MOJI0XKe-
HUS:

e coOCTBEHHas MO3ULUS 005A3aTENIHO JIOJIKHA OBITh apryMEHTHPOBAaHA U MOJKpEIJIeHa 3a-
KOHaMHM, aBTOPUTETHBIMUA TOYKAMH 3pPEHUSMHU W 0azupoBaThCs Ha (hyHIAMEHTaNbHOW Hayke. He-
0011b1I0H 00BeM (4—6 cTpaHuIl), ¢ OPOPMIICHHBIM CITHCKOM JTUTEPATyPhl U CHOCKAMH Ha €€ UCIIOJIb-
30BaHUE;

® CTWIb U3JIOKEHUS — HAYyUYHO-UCCIIEI0BATENbCKUH, TPEOYIOLINI YeTKOM, MOCIe0BaTeIbHON
U JIOTUYHON CHCTEMBI J0Ka3aTeNIbCTB; MOXKET OTJIMYAThCS 00Pa3HOCTbIO, OPUTHHAIBHOCTBIO, ado-
PUCTUYHOCTHIO, CBOOOTHBIM JIEKCHYECKUM COCTABOM SI3bIKa;

® JCCIIEJIOBAHME OTPAHUYMBACTCS] YETKOM, JJAKOHWYHOU MpOOJIEeMON C BBISIBICHHEM HpPOTHU-
BOPEUYUH U pa3pelieHneM dTUX IPOTUBOPEUHii B TaHHOU padoTe.

8.2.Memoouueckue pekomenoayuu no UCnoO1b306AHUI0 KeliCO8

Keiic-memoo (Casestudy) — MeTo]1 aHaIHM3a peaJbHON CUTYaIlMH, OMUCAHUE KOTOPOH OJTHO-
BPEMEHHO OTPaXXaeT HE TOJBKO KaKy-IH0O0 MPaKTHUECKYIO MPoOIeMy, HO U aKTyalIu3upyeT olpe-
JICJIEHHBIM KOMITJIEKC 3HaHUM, KOTOPbIA HEOOXOAMMO YCBOUTD NPH pa3pelIeHnH JaHHON IPOOJIEMBI.
ITpu 3TOM cama npoGiieMa He UMEET OJJTHO3HAYHBIX PEILICHUH.

Keiic kak MeTo/ OLleHKH KOMIETEHIIUN JJOJKEH YI0BIETBOPATH CIEAYIOIIUM TPeOOBaHUSIM:

— COOTBETCTBOBATh YETKO ITOCTABJICHHOW LIEIH CO3JaHMs;

— HMMEeThb MeXIUCUUIIMHAPHBIA XapakTep;

— HMEeTb JOCTaTOYHbIH 00beM MEPBUYHBIX U CTATUCTUYECKHX JIaHHBIX;

— HMETb COOTBETCTBYIOIIMN YpOBEHb CIIOKHOCTH, WJUTIOCTPUPOBATH TUIMYHBIE CHUTYallUH,
HUMETh aKTyaJlbHYIO0 MpoOJeMy, MO3BOJISIONIYI0 IPUMEHUTh Pa3HOOOpa3HbIE METO/AbI aHallu3a MpU
MTOMCKE PEIICHUSI, UMETh HECKOJIBKO PELICHHH.

Keiic-meTo oka3bpIBaeT cojieiicTBUE PA3BUTHUIO YMEHHUS peliaTh MpoOIeMbl C Y4€TOM KOH-
KpPETHBIX YCJIOBHM M Mpu Hanuuuu (aktuueckoil nHpopmaruu. OH pa3BUBaeT Takue KBaauuka-
IIUOHHBIE XapPAKTEPUCTUKU, KAaK CHOCOOHOCTh K NMPOBEACHHUIO aHAIM3a U JUArHOCTUKH MpoOieMm,
yMEHHE YEeTKO (POpMYIMpOBaTh M BBICKA3bIBaTh CBOIO MO3MIIMIO, YMEHHE OOLIATHCS, JUCKYTUPO-
BaTh, BOCIIPUHUMATh U OLIEHUBATh MH(OPMAIIMIO, KOTOpas MOCTYMAeT B BepOalbHOM U HeBepOalib-
HOM opme.
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8.3. Tpebosanus K KOMNemeHmHuoCmHo-0pUeHMUpPo8aAHHbIM 3a0anuam
07151 0eMOHCIMPAYUN 6bINOSIHEHUS RPOPECCUOHATbHBIX 3A0ay

KoMneTeHTHOCTHO-OpUEHTUPOBAHHOE 33JJaHUE — 3TO BCEr/la MPAKTHUUECKOE 3a/IaHUE, BBIOJI-
HEHUE KOTOPOTO HAIleJIeHO Ha AEMOHCTPUPOBAHME JI0KA3aTeIbCTB HAMMYUSA Y 00ydaromuxcs chop-
MHUPOBAHHBIX KOMIIETEHIIMI HEOOXOAUMBIX Ui Oyaylieil nmpogeccuoHaNbHON AESITETbHOCTH.

KoMmeTeHTHOCTHO-OpHEeHTUPOBAHHBIE 3a/1aHuUsl OBIBAIOT PA3HBIX BUIOB:

® HanpaBJECHHbBIC HA MOJAITOTOBKY KOHKPETHOI'O MPAKTUKO-OPUEHTUPOBAHHOIO MPOYKTA;

® QJAHAIUTUYECKOrO M JTUATHOCTUYECKOTO XapaKTepa, HAIPABJICHHBIE HA aHAIN3 Pa3JIMYHbBIX
ACTICKTOB U MPOOJIEM SKOHOMHUYECKOU JIeATEIIHbHOCTH;

® CBSI3aHHBIC C BBIITOJIHEHUEM OCHOBHBIX MPO(ECCHOHANBHBIX (YHKIUHN (BBITOJHEHUE KOH-
KpPETHBIX JICWCTBUN B paMKax BHUJa MPO(EeCCHOHAIBLHON NeATeIbHOCTH, HAalpuMep, GopMyIupoBa-
HUE 1IeJIel MUCCHH, U T. I1.).

PA3JEJ 9. YUEBHO-METOINYECKOE 1 THOPOPMAILIMOHHOE
OBECIHHEYEHHUE JUCHUIIJINHBI
OcHnoenasa numepamypa
Knascymr M.JI. CtpaTernueckuii MeHeKMEHT : yueOHoe mocodue / Kimaeyr 1.JI., KiraBeyiy

J.A.. — HoBocubupck : HoBocuOGupckuii rocyaapcTBEHHBIM TEXHUUECKUN YHUBEpCHUTET, 2022. —
115 c. — ISBN 978-5-7782-4675-1. — Texcr : anexrponnslii / IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/126600.html

[Mamquenko H.FO. Crparerndeckuii MEHEIKMEHT [DJIEKTPOHHBIM pecypc] : ydeOHo-
METOJIM4Yeckoe mocodue i MperoaaBareieii U CTYASHTOB HampaBiieHUs moArotoBku 38.03.02
«Menemxment» / H.1O. Illaguerko. — DneKTpoH. TekcToBbie AaHHble. — CaparoB: A# [l Dp
Memua, 2017. — 48 c. — DBC «IPRsmarty. — 978-5-4486-0001-2. — Pexwum pgocryma:
http://www.iprbookshop.ru/62888.html

Jlononnumenvnas numepamypa

['pumna C.A. CoBpeMeHHbIE KOHIICTIIIUYA MEHEXKMEHTA: CTPATETHYECKUN MEHEKMEHT :
yuebHo-MeTonnyeckoe rnocodue / I'pumnna C.A.. — Tyna : Tynbckuil rocyaapcTBEeHHBIH negaro-
ruueckuit yausepcuret umenu JI.H. Toncroro, 2021. — 71 c. — ISBN 978-5-6045160-9-6. —
Tekcr : anexrponnsiii / IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/119707.html

CmupaoBa M.IO. Crpaternueckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc| : METOAMYECKOe
nocobue (kypc nekmuit) / N.FO. CmupHOBa. — DIEKTPOH. TEKCTOBBIE NaHHBIE. — CHUMQEpOIons:
VYHUBEpCUTET S3KOHOMMKH U ympasienus, 2017. — 156 ¢. — OBC «IPRsmarty». 2227-8397. — Pe-
*xwuM goctyna: http://www.iprbookshop.ru/73283.html

Tomncon A.A. Crparernyeckuii MeHemkMeHT. MckyccTBo pa3paboTku W peanus3anuu
cTpaTeruu [DneKTpoHHBIN pecypc] : yueOHuk st By30B / A.A. Tomncon, A.Jlx. Ctpukiena. —
DnexTpoH. TekcToBbie AanHble. — M. : KOHUTU-TAHA, 2017. — 577 c. — OBC «IPRsmarty. —
5-85173-059-5. — Pexwum poctyma: http://www.iprbookshop.ru/74945.htmi

Ilepeyens HHGOPMALMOHHBIX TEXHOJIOTHI, HMCHOJb3yeMbIX MPH OCYIIECTBJIECHUH
00pa30BaTeILHOIO MpoLecca Mo JHCIHUIINHE
Humepnem-pecypcui, cospemennble npogheccuonanvnvie oasvl OaHHbIX,
UHpOpMAYUOHHO-CRPABOUHbIE U NOUCKOGDIE CUCIEMbL
Humepnem-pecypcui,
Opranusanus 6e3omacHocTH 1 coTpyaHudectBa B EBpore: http://www.osce.org/
Opranusanus O0berMHEHHBIX Harwid: http://www.un.org/
Opranusanus o besonacHoctu u CotpyaandectBy B EBpone: Www.0sce.org
Cogert EBpomnsr: http://www.coe.int
FOHECKO: http://www.unesco.org
cospemennvle npogheccuonanvhvie 6azvl OAHHBIX,
BcemupHnas opranuzanus 3apaBooxpanenust: http://www.who.ch/
BcemupHnas ToproBast opranusarms: WWWw.Wi0.0rg
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EBpomneiickuii mapiament: http://www.europarl.eu.int

Erponeiickuii Coro3: http://.europa.eu.int

Mesxaynapoanas opraausanus tpyaa: http://www.ilo.org
UHQOPMAUUOHHO-CRPABOYUHBIE U NOUCKOGbIE CUCH EMBL

BBC «IPRsmart» http://www.iprbookshop.ru

CnpaBounas npaBoBas cucrema «KoncynsrantlLimrocy: http://www.con-sultant.ru

KommuieKT JTHIIeH3MOHHOT0 POTPAMMHOI0 o0ecnedeHHsI

Microsoft Open Value Subscription mis pemennii Education Solutions Ne Tr000544893 or
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok neiictBus mo 01.11.2023

r.)

AnTuBHpycHOe mporpamMmMuoe obecneucare ESET NOD32 Antivirus Business Edition goro-
Bop Ne UC00-006348 ot 14.10.2022 1. (cpok aerictBus 1o 13.10.2025 1)

[IporpamMmmHuoe obecneyenune «Mupamnonuc» cucreMa BeOMHApoOB - JIMIIEH3UOHHBINA TOTOBOP
244/09/16-x ot 15.09.2016 (Crnenuduranus k Jlunensunonnomy goroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 r. ) (cpoxk newictBus 1o 10.07.2023 1)

DnexTpoHHas HHQOpPMaLMOHHO-0Opa3oBarenbHas cpena «1C: YHuUBEpCHTET» OOTOBOP OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nudopmarnmonnas cucrema «lleporitbut» cyonmunensuonnsiii norosop ot 06.11.2015 r
Ne009/061115/003 (6eccpouno)

Cucrema tectupoBanus INdigo nunensuonnoe cornamerue (JJorosop) or 08.11.2018 . NoJl-
54792 (6eccpouHo)

WNudopmanmonno-nonckopas cucrema «Koncynsrant [lmoc» - moroBop 06 uHGOpPMAIIMOHHO
noazepkke ot 26.12.2014, (6eccpouno)

OnekTpoHHO-OnOMMoTeuHas cucrtema IPRsmart nmunensuonssiii morosop ot 01.09.2022 r.
Ne9489/22C (cpok neiictBus 1o 31.08.2024 r)

Hayunast anextponnas oubnmmoreka eLIBRARY nunienzuonnsiii qoroop SCIENC INDEX Ne
SI0 -3079/2022 ot 12.01.2022 . (cpoxk aeictBus g0 27.01.2024 1)

CBo0oaHO pacnipocTpaHsieMoe NPOrpaMMHoOe o0ecriedeHne
Kommnexr onnaita cepsucoB GNU ImageManipulationProgram, cBo6oano pacrmpoctpanse-
MoOe NIPOTrpaMMHOe oOecrieueHre

Ilpozpammuoe obecneuenue omeuecmeeHH020 NPOU3BOOCHEA.

[IporpamMHoe obecnieuenne «Mmuparmonucy cuctema BeOWHApoB - JIMIIEH3MOHHBINH JOTOBOP
244/09/16-k ot 15.09.2016 (Cneundukaius k JluiensnonHomy morosopy 244/09/16-k ot 15.09.2016, ot
11.05.2022 r. ) (cpoxk aeiictBus g0 10.07.2023 r.)

OnexTpoHHas nHGOpMaIMOHHO-00pa3oBarenbHas cpena «1C: Yuusepcurer» gorosop ot 10.09.2018
r. Ne[IPKT-18281 (6eccpouno)

Wudopmarnmonnast cuctema «IlepBeritbut»y  cybnunensuonuslii  goroop ot 06.11.2015 r.
Ne(009/061115/003 (beccpouHno)

Cuctema tectupoBanus Indigo nmunensnonnoe cornamrenue (Jorosop) ot 08.11.2018 r. NeJ[-54792
(6eccpouno)

WndopmanmonHo-niorckoBas cucrema «Koncynsrant [lnroc» - moroBop 06 mH(GOPMAaLMOHHO MOJA-
nepxke ot 26.12.2014, (6eccpodHo)

OnexkTpoHHO-OnbaMoTeyHas cucrema IPRsmart nunensuonnsiii qorosop ot 01.09.2022 1. Ne9489/22C
(cpok nmeticTBus o 31.08.2024 r.)

Hayunas snextponHas 6udnuorexka eLIBRARY nunensunonusiii torosop SCIENC INDEX Ne SIO -
3079/2022 ot 12.01.2022 1. (cpok pedictBus jo 27.01.2024 r.)

PA31EJA 10. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE OBPA3OBATEJIBHOI'O ITPOIECCA

48


http://www.europarl.eu.int/
http://.europa.eu.int/
http://www.ilo.org/
http://www.iprbookshop.ru/
http://www.con-sultant.ru/

YueOHas ayIUuTOpHs JJIs IPOBEACHUS 3a-
HATHUM JEKIIMOHHOT'O THUIIA, 3aHATHH CEMH-
HapCKOTO THUIIA, TPYNIOBBIX U UHIAUBHUTY-
AJbHBIX KOHCYJIbTALMM, TEKYLIErO KOH-
TPOJISL U IPOMEKYTOUHOM aTTeCTalluu

OOGopyoBaHue: crenuau3upoBaHHas MebOelb
(mebenp aynutopHast (12 ctonoB, 24 crynbes,
JI0OCKa ayAMTOpHAs HAaBHCHAsl), CTOJ IperojaaBa-
TEJsl, CTYJI IPENoAaBaTes.

TexHuyeckue cpeacTBa 00yUeHHs: IePCOHAIb-
HBI KOMITBIOTEP; MYJIbTUMEIUIHOE 000PYI0Ba-
Hue (TPOEKTOP, IKPaH).

[Tomemenue 1151 caMocTosSITENLHON pado-
THI

Crennanu3upoBanHas medens (9 cTomos, 9 cry-
JIbEB), TIEPCOHAIBHBIC KOMITBIOTEPBI C BO3MOXKHO-
CTBIO TIOJIKITFOUEHUS K ceTu «HTepHeT» U obec-
MEYCHUEM JIOCTYIIA B AJICKTPOHHYIO HH(OpMAITH-
OHHO-00pa30BaTENIBbHYIO Cpey Y HUBEpCUTETA
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