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PaGouasi nporpaMMa qUCHMILIAHBI
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YIIPABJIEHUH

HanpaBieHue noAroToBKH
38.04.04 I'ocynapcTBeHHOE M MyHMLIMIIAIBHOE YIIpaBJICHHE
(YpOBEHb MarucTpaTyphl)

HanpasienHocTs/mpoguis:
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PaGouast mporpamma aucuurinHbl «I[IpoeKTHBIE METOABI B TOCYIapCTBEHHOM M MYHHIIMITATEHOM
ynpaBieHun».  Hampasnenwe moaroroBku 38.04.04 T'ocymapcTBEHHOE ¥ MYHHUIIMIAIBHOE
yrnpapieHue (ypoOBEHb MAarucTparypbl), HampaBleHHOCTH (mpoduib): «locymapcTBEeHHOE W
MYHHIIMIIAJILHOE PETYIUPOBAHUE

XO3SICTBEHHBIX CYOBEKTOB M mpennpunumarenscrsay / A.A. lllecremupos — M.: UMIID um. A.C.
I'puboenopa — 35 c.

PaGouass mnporpamma «IIpoekTHble MeTOABI B TOCYJAPCTBEHHOM M MYHHUIMIAIBHOM
yIOpaBIEHUW» COCTaBJIeHa Ha OCHOBe (heepaJbHOr0 TOCYIapCTBEHHOTO 00pa30BaTeIbHOrO
cTanmapta Beiciiero oOpazoBanusi 38.04.04 mo HampaBlIeHHWIO MOATOTOBKH [ocymapcTBEHHOE U
MYHUIIMIIAIBHOE YIpaBiieHue (YPOBEHb MarucTpaTyphl), YTBEPKACHHOTO MIpHUKa3oM MUuHHCTEpCTBA
obOpazoBanus u Hayku Poccuiickoii @enepammu ot 13.08.2020 1. Nel000, mpodecCHOHATBHOTO
crannapra «Crneumamuct B cdepe yOpaBlieHUs TMPOEKTAMH  TOCYJapPCTBEHHO-YACTHOTO
MapTHEPCTBA», YTBEPXKICHHOTO TPUKA30M MUHUCTEPCTBA TpyAa H COLMAIBHOM 3aIIUTHI
Poccuiickoit @eneparun ot 20 wurons 2020 Ne 431n  (3apeructpupoBano B Muntocte PO 17
aBrycra 2020 r. Peructpanmonnsiii Ne 59295), cornacoBana u peKOMEH/I0BaHa K YTBEPIKICHHIO:

PazpaboTunku: K.a.H. A.A. lllectemupoB
Porynenko T.M. Ilpodeccop kadempsl Oyxraarepckoro
OTBETCTBEHHBIN PELICH3EHT: yuera, ayaura u Haioroodbmoxenus, OI'BOY BO

«["ocymapCTBEHHBIN YHUBEPCUTET YIIPABJICHUS», JIOKTOP
SKOHOMUYECKUX HaYyK, podeccop
(D.U.0., yu. cmenens, yu. 36anue, 00JIHCHOCHb)

Pabouast nmporpamma JIUCIUITMHBI PACCMOTPEHA U 0100peHa Ha 3aceJaHUU KadeIpbl HHHO-
BaIMOHHOTO MEHEDKMEHTa U npeAnpuHuMaTenseTBa 26.01.2023 r., mpoTtokon Ne4

3aBenyromuii kageapoit / /k.2.H. A.A. Hlectemupos/
(moamnuce)

CortacoBano ot bubnuorexu /O.E. Crenkuna/
(moamnuce)




PA3aEJ 1. IIEJIH ¥ 3ATAYN OCBOEHU A JTUCIIUTIIINHBI
Hean kypca: dhopMUpoOBaHHE HAYYHOTO IMPEJCTABICHUS OO0 YIPABJICHUH IMPOCKTAMU Kak
BH/JIE TPO(PeCcCHOHANBHOMN JeSITeIbHOCTH; OCBOSHUE 00YJAIOIIUMUCS O0IIETEOPETUICCKIX MOT0XKe-
HUN YIIPABJIICHUA IIPOCKTAMH; OBJIAJACHUC YMCHUAMU U HAaBBIKAMH IMPAKTUYCCKOI'O pCUICHUA YIIpaB-
JIEHYECKHUX MPoOJIeM; H3ydeHHEe MUPOBOTO OIBITA, & TAK)KE OCOOCHHOCTEH OTEYEeCTBEHHOTO YIpaB-
JICHUA IIPOCKTaMMU.
3agauu Kypca:
L[eneBaﬂ YCTaHOBKa MPEAIIOJIAracT peIu€HNE OTHOCUTEIILHO CaMOCTOATCIIBHBIX 3a/lad, BKIIrO4Yas
HCCIICA0OBAHUC:
® OCHOBHBIE IIOJIO)KEHHUSI COBPEMEHHOW KOHIICTILIMU YIPaBICHHUS IPOEKTaMHu, TpeOOBaHMUS,
IPpEABABIACMBIC K CUCTEMAaM YIPaBJICHUSA IMPOCKTaMU, HHTEIrpalys CTPAaTEru opraHnusanuu 1 mpo-
€KTOB;
® OpraHU3aIMOHHBIA MHCTPYMEHTAPUH YIPaBICHUS MPOCKTOM, (PYHKIIMOHAIBHBIC TTPOOIEMBI
YIIpaBJICHUA IIPOCKTAaMHU W UX PCHICHHA, ONPCACIICHUC COCTaBa pa6OT I10 IIPOCKTY, CCTCBOC MO C-
JIMPOBAHUEC B YIIPABJICHHUU ITPOCKTAMMU,
®COCTABJICHHUC KAJICHAAPHBIX l“pa(bI/IKOB BBITIOJIHCHUA pa60T 1 OIITUMHU3al A KOMIIJICKCA pa6OT
CCTHU 10 BPECMCHHU, pacCIIpeACIICHUEC PECYPCOB B CCTU: OAHOMCPHBIC U MHOTI'OMCPHBIC 3a/la4r YIIpaB-
JeHUs paboTaMu IIPOEKTA);
® YIIPABJICHUC CTOMMOCTBIO U PUCKAMHU ITPOCKTA,
® U3MCPCHHUEC U OLICHKA COCTOSAHUA XO4a BBIITOJIHCHUA pa6OT 110 IIPOCKTY;,
eo1IcHKA (D PEKTUBHOCTH MTPOCKTA;
o 0630p COBPCMCHHBIX NPOTPAMMHBIX IIPOAYKTOB JIA YIIPABJICHUSA IIPOCKTAMU,
® [ICPCIICKTUBHBIX HaHpaBJIeHI/Iﬁ Pa3BUTHA OpraHHU3alvi U METOJOJIOTHYCCKUX OCHOB YyIIpaB-
JICHUSA U3MCHCHUAMU U HHHOBAallUAMU
® 0COOEHHOCTEN OpraHH3aL[I/IOHHOﬁ KYJIBbTYPbl COBPCMCHHBLIX MYJIbTUHAIIMOHAJIBHBIX KOM-
HaHI/Iﬁ, a TaKKC OCHOBHBIX IPAaBHUII U IPOUCAYP MCIKIAYHAPOAHOTO ousHeca.

PA3JIE] 2. IINTAHUPYEMBIE PE3YJIbTATBI OBYUEHMUSI
o JMCHUNJINHE, COOTHECEHHBIE C INTAHUPYEMBIMMU PE3YJIBTATAMU OCBOEHUSA OBPA30-
BATEJIbLHOM ITPOI' PAMMBbI

[Tporiecc m3y4deHUs TUCHUIUIHHBI «IIpOEKTHBIE METOIBI B TOCYJapCTBEHHOM W MYHHIIH-
MaTbHOM YIpPaBIECHUW» HAMpaBiIeH Ha (JOPMUPOBAHHE CIEAYIONINX KOMIETCHIINH, KOTOPhIE TT03BO-
JSAT yCBaWBAaTh TEOPETUUYCCKUN MaTepual JUCHUIUIMHBI U PEATM30BBIBATh MPAKTHUYSCKUE 331a4H

(Tabnuma 1) u JocTUTaTh MIAHUPYEMBIE Pe3YIbTaThl O0YyUEHHS MO AUCIUILTHHE.
Tabnuya 1.1

KoMneTeHTHOCTHasI KAPTa I CUMILJIMHBI

NHaukaTopbl 10CTHKEHUS
KOMIIeTeHIHH (1J1s1 IVIAaHUPOBAHUS
Karteropus Kon 1 (1 P
®opmMy/IMpPOBKa | pe3yJbTAaTOB 00y4YeHHs MO JIEMEHTaM
(rpynmna) KOMIIETEH N
. KOMIIeTCeHIIUH 0o0pa3oBaTeIbHON NPOrPaMMBbI B
KOMIIeTeH Ui U
COOTBETCTBYIOLIUX OLIEHOYHBIX
cpeacTB)
Pazpabotka u YK-2 Crniocoben NYK-2.1. 3naer cmoco0bl ynpaBiIcHUS
pcanunsanus YHpaBJIATh IMPOCKTOM Ha BCEX JTarax €ro
IIPOEKTOB IIPOEKTOM Ha | )KM3HEHHOTO LIUKJIA.
Bcex dtamax ero | MYK-2.2. ¥Ymeer ymnpaBisiTb NpPOEKTOM
KU3HEHHOTO Ha BCEX ATanax ero >KU3HEHHOI'O LIUKJIA.
LAKJIA HNYK-2.3. Baangeer
HAaBbIKAMUYTIPABJICHUA IIPOCKTOM Ha BCCX
JTamnax ero )KU3HEHHOT'O IMKJIA.




Tabnuya 1.2
IIpodeccnonanbHbIe KOMIIETEHIUH

I/IHle/lKaTopbl JAOCTHKCHHUHA KOMIICTCH-

Tun 3agay/3agauu UH (17151 IVIAHUPOBAHMS Pe3yJbTATOB
Koa, nammeHoBanue npogeccu- .
N npogeccHoHAILHONH | 00y4YeHMs IO 3J1eMeHTaM 00pa3oBaTesib-
OHAJIbHBIX KOMIIETEHIHI N
e TeJJbHOCTH HOW MPOrpaMMbI H COOTBETCTBYIOLIMX

OIIEHOYHBIX CPE/ICTB)
OT® (xon, HanmeHoBaHue) / [IpodeccHoHANBHBIN CTAHAAPT (KOJ, HAUMEHOBAHMNE)
Tun(pl) 3a1a4(u) npodeccnoHANbHON 1eSITeIbHOCTH
C YnpagneHue ¥ KOHTPOJIb MOATOTOBKH U peaM3alliy IPOSKTa rOCYAapCTBEHHO-YaCTHOTO MTapTHEPCTBA /
08.041 Ipodeccronanpublii cranmaapT «Crennaiuct ¢ cepe yrpaBIeH!s IPOSKTaMH TOCY/IapCTBEHHO-
YaCTHOT'O MAPTHEPCTBAY»
Opranu3aimoHHO-ynpaBieHYeckas. HayuHno-uccnenoBarenbckas

MK-2 Opranuzanus naduu- | UIIK-2.1. 3Haet Teoputo 1 NOPsIOK pas-
Crioco0OeH yJacTBOBaTh B paspa- MPOBaHUS U IUTAHUPO- | pabOTKH NPOrpaMm, MPOEKTOB U JOKYMEH-
00TKe rocyapCTBEHHBIX MPO- BaHM IPOEKTA TOCY- | TOB, HA TOCYAAPCTBEHHOM U MyHHLIUIIAJIb-
I'paMM, IPOCKTOB U JOKYMCHTOB AapCTBEHHO-YaCTHOT'O HOM YPOBHAX YIIPaBJICHUSA
CTPAaTErnyeCcKOro IIaHUPOBAHUS MapTHEPCTBA HIIK-2.2. YMmeeT ONpenessTh U PAHKAPO-
C/01.7 BaTh HanOOIlee aKTyaIbHBIE TPOOIIEMBI,

pelIeHrne KOTOPbIX BO3MOKHO ITyTeM pa3-
pabOTKH TOCYAapCTBEHHBIX MPOTPaMM,
IIPOEKTOB ¥ JOKYMEHTOB CTPATErHUECKOT0
TUTAHUPOBAHUS

HNIIK-2.3 Biraaeet HaBBIKaMH pa3pabOTKH
rOCYIapCTBEHHBIX IPOTPaMM, IPOEKTOB U
JOKYMEHTOB CTPaTETHYECKOr0 TJIaHUPOBa-
HUS

PA3JEA 3. MECTO JUCHHAILINH B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBI
MATI'UCTPATYPBI

Jucuummza «[IpoekTHbIE METOJIbl B FOCYIapCTBEHHOM M MYHHIIMIIAIbHOM YIIPaBICHUM
BXOJIUT B COCTaB 4YacTH, (HOpMHUPYEeMOHl ydacTHMKaMH oOpa3oBaTeNbHBIX OTHOIIEHMH Oioka 1
«lucuumHel (MOAYNIN)» 00pa30BaTeIbHOW MPOTrpaMMbl MaruCTPaTyphl MO HANpPaBJIEHUIO MOAr0-
toBku 38.04.04 'ocynapctBenHoe U MyHunmnansHoe yrnpasienue (b1.B./1B.03.01).

Jucuumnnuza «[IpoekTHbIe METOJIbl B TOCYJAapCTBEHHOM W MYHHMLUIAIBHOM YIPaBICHUM»
ONMpPAETCs Ha 3HAHUS, IOJyYEeHHBIE Ha MPEAbIAYIIUX CTYNEHIX 00yUeHusl.

PA3JE] 4. OBBEM (TPYJIOEMKOCTD) TUCIUTLINHBI
(OBLIASL, TIO BUJIAM YYEBHO# PABOTBI, BUJJAM ITIPOMEJKYTOUYHOI ATTECTALIUN)

Tabauya 2
TpyaoeMKoCTb IMCHHUIIIMHBI M BUABI Y4e0HOH padoThI
o4yHas popMma 00yyeHuUs
| 3.e. ‘ Bcero ‘ KonTtakTHas pabora ‘ Yace1 CP ‘ Wnas CP ‘ KoHTpoas ‘




JacoB | 3aHi- 3aHATHA CEMU- Konrakthas pa- Ha IIO1-
THS HApPCKOTO TUTIA 00Ta 1Mo Kypco- | TOTOBKY
JIeK- BOH pabore Kyp.pao.
LHOH-
HOT'O
THIA
JlaGopa- [Tpak
TOPHBIC TH-
ye-
CKHe
/
ce-
MH-
Hap-
CKHE
8 288 12 24 216 36
JK3aMeH
Bcero no mucrnumimae
8 288 12 24 216 36
JK3aMeH
Tabauya 3
Tpya10eMKOCTh TUCHUILJIMHBI M BUAbI Y4e0HOI1 padoThI
3ao4yHasi popma 00yueHust
3.e. | Beero KonTakTHas paborta Yace1 CP | Wnas CP KonTpons
4acoB 3aHs- | 3aHATUSA CEMHUHAPCKOTO Komn- Ha I10/I-
THA THIA TakTHast | TOTOBKY
JIeKIH- pabora | Kyp.pal.
OHHOTI'O o Kyp-
TUNA COBOI
JlaGopa- [TpakTu- pabore
TOpHBIE yeckue/
CEeMH-
HapCKue
4 cemecTp
36
8 288 4 8 240
dK3aMeH
Bcero no aucruniaune
8 | 288 | 4 8 240 36
9K3aMeH
CTPYKTYPA U COAEP) KAHME JUCHUIIJIMHBI
Tabauya 4

Pacnpenesienue yueOHoii HATPY3KH MO pa3jaesiaM JUCHHILIMHBI
o4Has ¢opMa 00y4eHHUs

‘ KonrtakTHas pabora

Yacrel CP‘




3aHAaTUA Ko Ha 1mo-
Tembl/pa3aenb(MOTYIIH ) 3aHATHA | CEMHHAPCKOT rarr mad TOTOBEY Wnas | Kont | Beero
JICKIIMOH 0 Kyp.p. CP | posb | yacoB
HOro - paborta
THIA [Ipax. 1o
JIab.p| /cons | KYP-P-
1.Brenpenue mpoeKTHOTO 2 4 30 36
yIpaBJICHUS
2.KouTtponb 3 dekTuBHOCTH 2 4 30 36
IPOEKTa 1 KOMMYHHKAIIUU
3.IIpe3enTanus npoeKToB 2 4 30 36
4.3apyOeKHBbIi OIBIT TPOSKTHOTO 2 4 40 46
yIpaBJICHUS
5.0co0eHHOCTH yIIpaBICHHUS 2 4 40 46
MPOCKTAMHU B PA3JIMYHBIX CTPAHAX
6.Pa3zpaboTka KIIt04eBBIX 2 4 46 46
nokasareseit 3pPeKTUBHOCTH IS
MOTHBAIIAH
IK3aMeH 36 36
Bcero gyacos 12 24 216 288
Tabruya 5
Pacnpenesienne yueOHOI HATPY3KH 1O pa3aejiaM THCHHIIHHBI
3ao4yHasi popma 00yueHust
KonTakTHas pabora Yacer CP
3ansATus Ha oA-
Tembl/pa3menbi(MOTyITH) 3aHATHS | CeMHHAPCKOT KoH- | roroBky | Mnas | Kont | Beero
JIEKIHOH o TaKT HAY gypp. | CP | poub | yacos
paborta
HOTO TUTIA
TUIIA [Ipaxk. 1o
JIab.p Joem. | KYP-D.
Buenpenue npoektHoro| 1 1 40 42
yIIpaBICHUS
KoHTpoib 3¢ dexTrBHOCTY| 1 40 41
[MPOEKTa U KOMMYHUKAIIUU
[Ipe3eHTarus NpoeKToB 1 1 40 42
3apyOexHbld  OmbIT MpoekTHoro| 1 1 40 42
yIIpaBJICHUS
OcobeHHOCTH yopasnenus| 1 2 40 43
[MPOEKTaMHU B Pa3IMUHBIX CTPaHAX
PazpaboTka KIIFOUEBBIX 2 40 42
rmokazatenel A¢h(PEeKTUBHOCTH IS
MOTHBaITUU
IK3aMeH 36 36
Bcero gacos 4 8 240 288
Tabauya 6

Conep:kaHue QM CHUTIIHHbBI

HaumenoBanme pa3ue-
Ja/TeMbl
AUCHUILINHBI

n/n

Conep:xanue pa3iena IMCUUILITHHBI




BHenpeHue mNpoeKTHOro
ylpaBJieHUs

OOmme momXoApl K BHEAPCHHIO MPOEKTHOTO  yIPaBICHHUS.
OOyuenue ympaBieHHIO TmpoekTtamu. TpeboBanuss IPMA npu
ornieHKe (QakTopoB ycrexa mnpoekta. CepTuduKamus MTPOCKTOB.
[IporpammHoOe obecrieueHue YIpaBiICHUs MPOCKTaMU. YTIpaBICHUE
nopTdeneM MPOeKTOB: yIpaBJICHUE MOPTQesreM, OIEHKa BBITOJ,
pamKUpPOBAaHKUE W BHIOOP MPOEKTOB, YIPABICHUE KOMMYHUKAIUIMU
MEXIy TMPOEKTaMH, YIPABICHUE NPOMAYKTHBHOCThIO TOPThEs
MPOEKTOB,  YyIpaBJIeHHE pecypcaMd  HOpTdenass  MPOEKTOB.
YnpasieHne H3MCHEHUSIMH.

KoHuTtpoJsb
3¢ dexkTUBHOCTH
NPOEKTa H
KOMMYHHUKAIUX

D¢ dhexkTuBHOCTH MPOEKTa U KOMMYHUKauu. MHpopmanus u
KOMMYHUKAIIMS B MEHEDKMCHTE. Y TIPaBICHHE IEPCOHAIIOM H
KOMMYHHUKaAIUsMHU B NpoekTe. [[naHupoBanre KOMMyHHUKALUN.
KopriopaTiBHbIil cTaHAapT KOMMYHHUKAIMH JUISL yCIIEITHOM
KoMnaHuu 1 3¢¢exkTuBHOrO npoekTa. KoHTposb kauecTBa u
a¢deKTUBHOCTH yrpaBiieHus rpoekroM. ObecneueHue
B3aMMOJICHCTBHS 1 KOMMYHHUKAIIUH YYaCTHUKOB IPOEKTA.
Pa3znenenue poneit u orBeTcTBeHHOCTH. OnipeieneHue
OTBETCTBEHHOCTH 3a MPUHATHE penieHnii. HaBbIkn MeHemkepa
npoekta. Opranuzaropckue crnocooHocTu. [IpunsaTue pereHuii.
JlugepctBo. YMeEHUE nenerupoBaTh MOJHOMOYHS. 3HAHUE
MPUHITUIIOB JOKYMEHT0000poTa. HaBbiku (PMHAHCOBOTO
yrpasieHus. O0ecnieueHrne THOKOCTH MCIIOIh30BaHUS PECYPCOB.
Cucrema B3aUMOJICHCTBHS B XOZI€ TTPOCKTA.

Hpe?.eHTaunﬂ IMPOCKTOB

[TonsTue npezentanuu. OCHOBHBIE LEJIN MTPE3ESHTALIMM [TPOEKTa WU
OouzHec-maHa. MeToIMKa MOAroTOBKU MPEe3eHTAIINI MPOEKTa.
[Ipe3eHTanus Kak CpeaCTBO JEMOHCTPALMHU KU3HEIEATEIbHOCTH U
KOHKYPEHTOCIIOCOOHOCTH mpoekTa. [Ipobiemsl 1 ocobeHHOCTH
pa3paboTKy MPE3eHTALNN HHBECTUIIMOHHBIX IPoeKToB. PazpaboTka
COJIEpKaTENbHOM CTPYKTYpHI Ipe3eHTanuu. [loaroroska n
npoBeieHne npe3eHTauuu. KiroueBbie KOMIIOHEHTHI yCIENTHON
npe3eHTanuu npoekta. OCOOEHHOCTH MYJIbTUMEAUHHON
npeseHTauy. [lonsatue «3ppexTuBHas mpe3eHTalus».

3apyOe:kHbIi ONbIT
NMPOEKTHOT0 YIpaBJIeHUS

DBOJIOLIUS YIIPABICHUS IPOEKTaMHU 32 pyOex oM. 3apokIeHue
yIpaBJIeHUs IPOEKTaMHU KaK CaMOCTOSTENbHON AUCIUIIIINHBI.
IIpodeccronanbHble OpraHU3aluy YIPaBICHUS TPOCKTaMH.
HNHcTpyMeHTaNbHBIN, CTPATETUYECKHI, OITEpaliiOHHBINA
MEHEJKMEHT MPOeKToB. MHCTUTYT ynpaBienus npoekramu (Project
Management Institute, PMI). MexxnynapoaHast accomuarus
YIPaBIEHUS NPOEKTaMHU. AKTYalIbHOCTh TEXHOJIOTUN TPOEKTHOTO
yrpaBiieHus: B coBpeMeHHOoM Mupe. [lyTu Kk ycnexy B ynpaBiieHUH
IIPOEKTOM.




5 OcoGenHocTH

ynpaBJieHHsl IPOEKTaMH
B Pa3JIMYHBIX CTPAHAX

®daxTophl, 00YCIOBUBIINE PAa3BUTUE MPOEKTHOTO MEHEKMEHTa B
ctpanax bPUKC. IIporpamma pa3BUTHSI IPOEKTHOIO YIIPABIECHUS B
Kutae. OcoOeHHOCTH OCBOEHHS OCHOB YIPAaBICHUS MPOCKTaMHU
MeHemKepamu npennpustui B Kazaxcrane. Pazsutue ynpaBieHus
npoektamu B Poccuu, benapycu, Ykpawne. OnbIT TPOEKTHOTO
ynpasiaeHuss B rocygapcrBax bantum.  Coro3  IIpoekTHbIx
MeHemkepoB PecnyOnuku Kazaxcran, YkpauHckas accoruarus
ynpasineHus: npoekramu «YKPHET», CooOuiecTtBo IpOEKTHBIX
MeHekepoB benapycu, HanumonanbHas accoupanuy MOJIOABIX
MenexepoB MougoBel (ANTIM), HauuonanbHast accouuanust
MEHEJDKEPOB M MapkeTosioroB TapkukucTana. MexyHapOaHbIe U
HAallMOHAJIbHBIE CTAHAAPTHI YIIPABJIEHUSI IPOEKTaAMHU.

6 Pa3paboTka KJII0YEBBIX

nokajsareJeii
3¢ PpeKTUBHOCTH
MOTHBAIMH

I

MoTtuBanus nepcoHaia, BOBICYEHHOIO B OCYILECTBICHHUE MPOEKTA.
Kittouesbie [I0Ka3aTeNn 3P PEKTUBHOCTH u cucTemMa
cObanmaHcupoBaHHBIX  mokazatenedl. OueHka 3G (EeKTUBHOCTH
peanm3anuu npoekta. Moxaens ¢unancoBeix KPI u skxu3HeHHBIN
uukn npoxykuuu. KPI u ynpaBnenue mo uensiM B COBPEMEHHOM
ousHece. Paspaborka ¢uHancoBeix Mmomenei KPI «BepxuHero» u
«HM)KHET0» ypoBHs. lIpolieccHble U TPOEKTHBIE LIEeNH, MTpaBUjla UX
[IOCTAaHOBKM U YypaBHOBelIMBaHMs. Pa3paboTka U BHeApeHue
cuctembl KPI. CtpykTypa dopmupoBanus MmotuBaimu Ha 6aze KPI.

OO611e TOAXO0OBI

3AHATUA CEMUHAPCKOI'O THITA

NPAKTUYECKUE 3AHATUA

JIJISI OYHOM ®OPMBI OBYUEHMUS
Tema 1. BHeagpeHue IPOEKTHOIO yNIPaBJICHUS

K BHEAPEHUIO TPOEKTHOro ymnpasieHus. OOyuyeHue yrnpaBiICHHUIO

npoektamu. TpeboBanust IPMA mpu onenke ¢akTopoB ycnexa npoekra. CepTudukanus IpoeKToB.
IIporpamMHOe oOecnieueHHe YIpaBIECHUS NPOEKTAMU. YIIpaBIEHUE MOPTQHENIeM IPOEKTOB:
ylpaBlieHHEe NOpTQeneM, OLIEHKa BBITOJ, PAaHXHMPOBAHHWE U BBIOOP NPOEKTOB, YIpaBJICHUE
KOMMYHMKAIUSIMU MEXAY IPOEKTaMM, YIpaBJIEHHE MPOJYKTUBHOCTBbIO MOPT(HENsS MPOEKTOB,
yIipaBJieHHE pecypcaMu MopT¢ens MPOeKTOB. YpaBlieHUEe H3MEHEHUSIMH.

OcHoOBHas JIUTEpaTypa

1. Axmaesa, JI. I'. Yopasnenue pa3paboTKoil HHTEPHET-IIPOEKTOB : yuebHoe rnocoodue / JI.

I'. Axmaesa, /. B. JlonromonoB. — Mocksa : At [Tu Ap Menua, 2022. — 204 ¢. — ISBN
978-5-4497-1577-7. — Texkcr : snexTpoHHbli // Lludposoit o6pazoBatenbHbIil pecypc IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/119066.html

I'pexyn, B. 1. Ynpasnenue BHeipeHHEM HHPOPMALIMOHHBIX CHCTEM : yueOHoe mocodue /
B. U. I'pexym, I'. H. dennmenko, H. JI. KopoBkuna. — 3-¢ m31. — Mocksa : UHTepHET-
VYuusepcurer Mupopmarmonnsix Texnonoruit (MHTYUT), Ait ITu Ap Menua, 2021. —
277 c. — ISBN 978-5-4497-0910-3. — Tekcr : anekTponusiii // Lludporoii oOpa3oBarens-
HbIil pecypc IPR SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/102073.html
Jlonmo/THUTeIbHAS JIUTepaTypa

Opranu3zainys MyHUIMIAIBHOTO YIpaBlieHUs B cgepe paboThl ¢ MOJIOAEKBIO : ydeOHOe
nocobue ans 6akanaBpoB / A. @. beikoBa, A. A. I'pebennukona, O. I'. Kupuniok, U. B. Jla-
ryn. — CapatoB : By3oBckoe oOpa3zoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. —
Texcr : snextponnsiii // LHudposoit obpazoBarenshbiii pecypc IPR SMART : [caiit]. —
URL.: https://www.IPRsmarthop.ru/103259.htmi

Kokopuna, E. B. TeopeTnueckre 0CHOBbI MOJIEIMPOBAHUS NIPOLIECCA CO3JaHUS apXUTEK-

TypHOU ujen npoekta : yuedHnoe nocooue / E. B. Kokopuna. — Mocksa : At [Tu Ap Me-
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mua, 2021. — 120 ¢. — ISBN 978-5-4497-1085-7. — Texcr : anektponnsiit // [{udposoit
00pa3oBaTeNbHBIHI pecypc IPR SMART : [caiiT]. — URL:
https://www.IPRsmarthop.ru/108344.html

Tema 2. KoHTpoub 3¢ PeKTHBHOCTH MPOEKTA U KOMMYHUKAUHA

D¢ dexkTuBHOCT MPOEKTa U KOMMYHUKaIMK. MHQopMaIis 1 KOMMYHHUKALMS B MEHEIK-
MEHTE. YTPABJICHHUE IEPCOHAIOM U KOMMYHUKAMAMU B NpoekTe. [naHnpoBaHne KOMMYHUKALIAN.
KopriopaTuBHbIil CTaHIapT KOMMYHHMKALMK JUIsl YCHEIIHOW KOMIIAHUM M 3(PPEKTUBHOTO IPOEKTA.
Kontpons kauectBa u 3(pPeKTUBHOCTH ymnpaBieHUs npoekroM. ObecrieueHne B3aUMOACHCTBUS U
KOMMYHHMKAIMIl y4acTHUKOB IpoekTta. Pa3nenenue ponell U oTBETCTBEHHOCTH. OnpeneneHue oT-
BETCTBEHHOCTH 3a NpHHATHE peuieHni. HaBblku MeHemxepa npoekta. OpraHuzaTopckue crocoo-
HocTu. [Ipunsatue pemenuii. JlunepcrBo. YMeHue 1e1erupoBarh MOJIHOMOYNS. 3HAHUE TPUHIUIIOB
nokymMeHToobopoTa. HaBbiku ¢uHaHcoBoro ympasieHus. O0ecrieueHre r'MOKOCTH MCIOJIb30BaHUS
pecypcoB. Cucrema B3auMOAECUCTBUS B X0J1€ IIPOEKTA.

OcHoBHas iMTeparypa

1. Axwmaesa, JI. I'. YnpaBnenue pazpaboTkoil HHTEpHET-MPOEKTOB : ydeOHoe mocobue / JI.
I'. Axmaesa, [I. B. JlonromonoB. — Mocksa : At [Tu Ap Menua, 2022. — 204 ¢c. — ISBN
978-5-4497-1577-7. — Tekcr : snexTpoHHbI // Lludposoit oOpasoBarensHblid pecypc IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/119066.html

2. I'pexyn, B. U. Yopasnenue BHeapeHHEeM HH(DOPMALIMOHHBIX CUCTEM : yueOHOe mocobue /
B. U. I'pexymn, I'. H. dennmenko, H. JI. KopoBkuna. — 3-¢ m3a1. — Mocksa : UHTepHET-
Yuusepcurer Undpopmanmonnsix Texnonoruii (MHTYUT), At Ilu Ap Menua, 2021. —
277 c. — ISBN 978-5-4497-0910-3. — Tekcr : anekrponHsii // Ludposoii oOpa3osarens-
Heiii pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/102073.html
JlonmoJTHUTeIbHAS JIUTepaTypa

3. Opranu3zaiiys MyHHUIMIATFHOTO YIpaBleHUs B cepe paboThl ¢ MOJIOAEKBIO : ydeOHOe
nocobue st 6akanaBpoB / A. @. beikoBa, A. A. ['peGennukona, O. I'. Kupwmok, U. B. Jla-
ryH. — CapatoB : By3oBckoe obpazoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. —
Texct : anextponHslii // Ludppooit obpasosarensHbiil pecypc [PR SMART : [caiit]. —
URL.: https://www.IPRsmarthop.ru/103259.htmi

4, Koxopuna, E. B. TeopeTnueckne 0CHOBBI MOJICTUPOBAHUS MPOLIECCA CO3JAHUS APXUTEK-
TypHOH Huzeu npoekra : yueOHoe nocodue / E. B. Kokopuna. — Mocksa : Al [Iu Ap Me-
mma, 2021. — 120 ¢c. — ISBN 978-5-4497-1085-7. — Texkcr : anextponHsii // [{udposoit
o0pa3oBaTeNnbHBIHI pecypc IPR SMART : [caliT]. — URL:
https://www.IPRsmarthop.ru/108344.html

Tema 3. IIpe3enTanus NnpoeKToB

[Mousitie mpesentaiuu. OCHOBHBIC IENIM TIPE3CHTAIIMM TPOEKTAa WM OW3HEC-TUIaHa.
Meroayka TOATOTOBKM Ipe3eHTauuil mpoekrta. [Ipe3eHTammsi Kak CpEeICTBO JAEMOHCTpAIUU
KHU3HEICSITEIbHOCTH U KOHKYPEHTOCIIOCOOHOCTH npoekTa. [IpobneMbl u 0coOOeHHOCTH pa3paboTKu
Npe3eHTAll HHBECTUIIMOHHBIX TIPOEKTOB. Pa3paboTka comepkareibHON CTPYKTYPBl PE3EHTAIHH.
[TogroroBka ¥ TpoBeAcHUE TNpe3eHTalMu. KIiroueBble KOMITOHEHTBI YCICUIHOW TMpe3eHTAIN
npoekta. OCOOEHHOCTH MYJIbTUMENITHON TTpe3eHTanuu. [TonsaTre «3ppeKTuBHAs MPE3SHTAIH.

OcHoBHas JuTepaTypa

1. Axwmaesa, JI. I'. Ynpasnenue pa3paboTKOi HHTEPHET-NIPOEKTOB : yuebHoe mnocoodue / JI.

I'. Axmaesa, /. B. JlonromosnoB. — Mocksa : At [Tu Ap Menua, 2022. — 204 ¢c. — ISBN

978-5-4497-1577-7. — Texct : anextpoHHblii // Lludposoit obpazoBarensHblil pecype IPR

SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/119066.html

2. I'pexyn, B. W. Ynpasnenue BHeIpeHHEM HHPOPMALIMOHHBIX CHCTEM : yueOHOoe mocodue /
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B. U. I'pexymn, I'. H. leaumenko, H. JI. KopoBkuna. — 3-¢ u3a. — Mocksa : UHTepHeT-
VYuusepcurer Mudopmarmonnsix Texnonoruit (MHTYUT), Ait ITu Ap Menua, 2021. —
277 c. — ISBN 978-5-4497-0910-3. — Tekcr : snextponHsii // [{udposoit oOpazoBaTeb-
Hbli pecypc IPR SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/102073.html
JlonoJIHUTeIbHAS JTUTepaTypa

3. Opranuzanys MyHUIIUIAIBHOTO yIpaBieHHUs B cepe paboThl ¢ MOIOAEKBIO : yueOHOe
nocobue nis 6akanaBpoB / A. @. beikoBa, A. A. I'pe6ennukoBa, O. I'. Kupwmok, U. B. Jla-
ryn. — CapatoB : By3oBckoe obpazoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. —
Tekcr : anexrponnsii // LludpoBoii obpazoBarenbubiii pecypc IPR SMART : [caiit]. —
URL.: https://www.IPRsmarthop.ru/103259.htmi

4, Koxkopuna, E. B. TeopeTnueckue 0CHOBbI MOJEIUPOBAHUS IIPOLIECCA CO3JAHUS APXUTEK-
TypHOU ujen npoekrta : yueoHnoe nocodbue / E. B. Kokopuna. — Mocksa : At [Tu Ap Me-
mma, 2021. — 120 c. — ISBN 978-5-4497-1085-7. — Texkcr : anextpoHnHsrii // Ludposoit
o0OpasoBaTebHbBIN pecypce IPR SMART : [caiT]. — URL:
https://www.IPRsmarthop.ru/108344.html

Tema 4. 3apy0Oe:kHbIi ONBIT MPOEKTHOIO YIIPABJICHHUS
OBONIONMS YHPABIEHUS MPOEKTAMU 3a pyOex oM. 3apoXACHUE YIpaBICHUS IPOEKTaMU
KaK CaMOCTOSATEIbHOU AMCUUILIMHBL. [IpodeccronanbHble OpraHu3aluy YIpaBlIeHUsS MPOEKTaMU.
NHCcTpyMEHTaNBbHBINA, CTPATErMYECKUM, ONEPALIMOHHBIA MEHEDKMEHT NPOEKTOB. HCTUTYT ynpas-
nenus npoekramu (Project Management Institute, PMI). MexnyHnapoaHas accorpaiiusi yrpaBieHUs
IPOEKTaMU. AKTYyaJbHOCTb TEXHOJIOTUH MPOEKTHOTO YIpaBJieHMsI B coBpeMeHHOM mupe. Ilytu k
yCHexy B YIPABICHUHN IPOEKTOM.

OcHoBHas IUTEpaTypa

1. Axmaesa, JI. I'. Yopasnenue pa3paboTKoi HHTEpHET-IIPOEKTOB : yuebHoe nocoodue / JI.
I'. Axmaesa, /. B. JlonromonoB. — Mocksa : At [Tu Ap Menua, 2022. — 204 ¢c. — ISBN
978-5-4497-1577-7. — Texct : anexTpoHHbli // Lludposoit obpazoBarensHblil pecype IPR
SMART : [caiiT]. — URL.: https://www.IPRsmarthop.ru/119066.html

2. I'pexyn, B. U. YnpaBnenue BHeipeHHEM HHPOPMALMOHHBIX CHCTEM : yueOHoe mocodue /
B. U. I'pexym, I'. H. dennmenko, H. JI. KopoBkuna. — 3-¢ m31. — Mocksa : UHTEpHET-
VYuusepcurer Mupopmarnmonnsix Texnonoruit (MHTYUT), At I[Iu Ap Meaua, 2021. —
277 c. — ISBN 978-5-4497-0910-3. — Tekcr : anekrponusiii // Ludporoii oOpa3oBarens-
HbIi pecypc IPR SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/102073.html
JlonoJIHUTeIbHAS JTUTepaTypa

3. Opranu3anys MyHUIIUIAIBHOTO YIpaBieHHUs B cepe paboThl C MOIOAEKBIO : yueOHOe
nocobue st 6akanaBpoB / A. @. beikoBa, A. A. ['peGennukona, O. I'. Kupwmiok, U. B. Jla-
ryn. — CapatoB : By3oBckoe obpazoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. —
Texct : anextponnsi // Ludposoit obpazosarensHbiii pecypc IPR SMART : [caiit]. —
URL.: https://www.IPRsmarthop.ru/103259.html

4, Koxkopuna, E. B. TeopeTnueckne 0CHOBBI MOJICTUPOBAHUS MTPOLIECCA CO3JAHUS APXUTEK-
TYpHOH ujen npoekta : yuedHoe nocobue / E. B. Kokopuna. — Mocksa : Aii [Iu Ap Me-
mma, 2021. — 120 c. — ISBN 978-5-4497-1085-7. — Texkcr : anekrponHsii // Lndposoii
00pa3oBaTeNbHBIHI pecypce IPR SMART : [caiiT]. — URL:
https://www.IPRsmarthop.ru/108344.html

Tema 5. OcoGeHHOCTH yNIpaBJICeHUS NIPOEKTAMM B PAa3JIMYHbIX CTPAHAX
®akTopbl, 00yCIOBUBLINE Pa3BUTHE MPOEKTHOro MeHemkMeHTa B crpaHax BPUKC. Ilpo-
rpamMMma pa3BUTHUS MPOEKTHOro ympasieHus B Kurae. OcoO€HHOCTH OCBOEHHS OCHOB YIpaBJICHUS
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NpoeKkTaMu MeHekepamu npeanpustuid B Kazaxcrane. Pazsutue ynpasienus npoektamu B Poc-
cum, benapycu, Ykpanne. OnbIT NIpoeKTHOTO ynpasiieHus B rocynapcrBax bantun. Coro3 Ilpoekt-
HbIX MeHemxkepoB PecryOnukn Kaszaxcran, YkpaumHckas accouuanus yIpaBieHHUS MPOEKTaMU
«YKPHET», Coo01iecTBo mpoeKTHBIX MeHekepoB benapycu, HanmonansHas accouuayy MoJo-
neix MeHepkepoB Moumosel (ANTIM), HanmonaneHast accoruanys MEHEKEPOB U MapKETOJIOTOB
Tamxukucrana. MexxayHapoIHbIe M HAIMOHAIBHBIE CTAHIAPTHI YIIPABICHUS IIPOCKTAMHU.
OcHoBHag JuTepaTypa
1. Axwmaesa, JI. I'. Yopasnenue pa3pabOTKOH MHTEPHET-NIPOEKTOB : yuebHoe mocoodue / JI.
I'. Axmaesa, /. B. [lonrononoB. — Mocksa : At [Iu Ap Menua, 2022. — 204 ¢c. — ISBN
978-5-4497-1577-7. — Tekcrt : snekTpoHHbIH // [ludpoBoit oOpasosarensHbId pecype IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/119066.html
2. I'pexyn, B. N. Ynpasnenue BHenpeHreM HHPOPMALIMOHHBIX CHCTEM : ydeOHOe mocodue /
B. U. I'pexymn, I'. H. Jleaumenko, H. JI. KopoBkuna. — 3-¢ u3n. — Mocksa : HTepHeT-
VYuusepcurer Mudopmarnmonnsix Texnonoruit (MHTYUWT), Ait [Tu Ap Menua, 2021. —
277 c. — ISBN 978-5-4497-0910-3. — Tekcr : anexktpoHHsIii // I{udpoBoit oOpa3oBaTeib-
HbIi pecypc IPR SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/102073.html
JlonoJIHUTeIbHAS JTUTepaTypa
3. Opranu3anys MyHUIIUIIAIBHOTO YIPaBIeHUS B cepe paboThl ¢ MOJOAEKBIO : yueOHOe
nocobue ans 6akanaBpoB / A. @. beikoBa, A. A. I'pebennuxona, O. I'. Kupuniok, U. B. Jla-
ryn. — CapatoB : By3oBckoe obpazoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. —
Texct : anextponusii // Ludposoit obpazoBarensHbiii pecypc IPR SMART : [caiit]. —
URL.: https://www.IPRsmarthop.ru/103259.html
4. Kokopuna, E. B. TeopeTudeckrie 0CHOBbI MOJICTHPOBAHUS MPOLIECCa CO3aHUS apXUTEK-
TypHOU Hzeu npoekra : yuebnoe nocobue / E. B. Kokopuna. — Mocksa : At [Ilu Ap Me-
mua, 2021. — 120 ¢. — ISBN 978-5-4497-1085-7. — Texcr : anektponHbii // [{udposoit
o0pa3oBaTeNbHBIHI pecypc IPR SMART : [caiT]. — URL:
https://www.IPRsmarthop.ru/108344.html

Tema 6. PazpaGorka Ki04eBbIX IOKa3aTe el 3(p(peKTUHBHOCTH /151 MOTHBALIUH

MotuBanys nepcoHana, BOBICYEHHOTO B OCYIIECTBIEHNE NpoeKTa. KirroueBbie mokasarenu
3G GEKTUBHOCTH U cUCTeMa cOalaHCUPOBaHHbBIX Nokaszarenei. OueHka 3¢dekTuBHOCTH peann3a-
uuu npoekta. Monens ¢puHancoBbix KPI u xusHennsiii nukn npoaykuuu. KPI u ynpasnenue no
LIeJIIM B COBpeMEeHHOM Ou3Hece. Pa3paboTka ¢puHaHcoBbIX Mozeneil KPI «BepxHEro» u «HUKHET0»
ypoBHs. IIponieccHble M NMPOEKTHBIE LIENN, MPAaBWJIa UX NOCTAHOBKM M ypaBHOBeIIMBaHuUsA. Pa3pa-
6otka u BHeapeHue cuctemsl KPI. CtpykTypa ¢popmupoBanust MmotuBanuu Ha 6aze KPI.

OcHoBHas IUTEpaTypa

1. Axwmaesa, JI. I'. Yopasnenue pa3paboTKOi HHTEPHET-NIPOEKTOB : yuebHoe mnocobdue / JI.
I'. Axmaesa, /. B. JlonromosnoB. — Mocksa : At [Tu Ap Menua, 2022. — 204 ¢c. — ISBN
978-5-4497-1577-7. — Texkct : anexTponHslii // Lludposoit obpazoBarensHblil pecype IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/119066.html

2. I'pexyn, B. U. YnpaBnenue BHeipeHHEM HHPOPMAITMOHHBIX CHCTEM : yueOHOe mocodue /
B. U. I'pexym, I'. H. dennmenko, H. JI. KopoBkuna. — 3-¢ m31. — Mocksa : UHTepHET-
VYuusepcurer Mudopmarmonnsix Texnonoruit (MHTYUT), At [Im Ap Meaua, 2021. —
277 c. — ISBN 978-5-4497-0910-3. — Tekcr : anekTponusiii // Lludporoii oOpa3oBarens-
HbIi pecypc IPR SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/102073.html
JlonmosiHuTEILHAS JIUTEPATYPaA

3. Opranu3anys MyHUIIUIAIBHOTO yIpaBieHHUs B cepe paboThl ¢ MOIOAEKBIO : yueOHOe
nocobue nis 6akanaBpoB / A. @. beikoBa, A. A. I'pe6ennukoBa, O. I'. Kupwmrok, U. B. Jla-
ryn. — CapatoB : By3oBckoe obpazoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. —
Tekcr : anextponnsii // LludpoBoit obpazoBarenbhbiii pecypc IPR SMART : [caiiT]. —
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URL.: https://www.IPRsmarthop.ru/103259.htmi

4. Kokopuna, E. B. TeopeTnueckre 0CHOBbI MOJIEIMPOBAHUS NIPOLIECCA CO3aHUS apXUTEK-
TypHOU ujen npoekrta : yuedHnoe nocodue / E. B. Kokopuna. — Mocksa : A [lu Ap Me-
mua, 2021. — 120 c. — ISBN 978-5-4497-1085-7. — Texkcr : anexkrponusiii // LHudposoii
o0OpasoBaTebHbBIN pecypce IPR SMART : [caiT]. — URL:
https://www.IPRsmarthop.ru/108344.html

JIJISI 3BAOYHOM ®OPMbI OB YYEHMS
Tema 1. BHeApeHHe NPOEKTHOIO YNIPaBJICHUSI

OO0mue moaxoapl K BHEAPEHUIO TPOCKTHOro yrparieHus. OOydeHue yIpaBlICHUIO
npoektaMu. Tpedoanusi IPMA npu onenke pakTopoB ycrnexa mpoekrta. Ceprudukanus IpoeKTOB.
[IporpammHOe oOecrieueHUE YNpaABICHUS NPOCKTaMHU. YTIpaBlieHHE TMOpPTQeENeM IPOEKTOB:
ylpaBieHue MoprdeneM, OIEHKAa BBITOJ, PaHKUPOBAHWE K BBHIOOP MPOEKTOB, YIPaBICHUE
KOMMYHHKAITUSIMH M@Ky IPOCKTAMH, YIPABJICHHUE IPOJYKTUBHOCTHIO MOPT(HENs IMPOCKTOB,
yIpaBJeHHE pecypcamu MopTdens MpoeKToB. YIpaBIeHUE U3MEHEHUSIMHU.

OcHoBHas JIUTEpaTypa

1. Axwmaesa, JI. I'. YnpaBnenue pazpaboTkoil HHTEpHET-MPOEKTOB : ydeOHoe mocobue / JI.
I'. Axmaesa, /. B. JlonromonoB. — Mocksa : At [Tu Ap Menua, 2022. — 204 ¢c. — ISBN
978-5-4497-1577-7. — Texkcr : snexTpoHHbI // Lludposoit oOpasoBarensHblid pecypc IPR
SMART : [caiiT]. — URL.: https://www.IPRsmarthop.ru/119066.html

2. I'pexyn, B. U. Yopasnenue BHeapeHHEeM HH(DOPMALIMOHHBIX CUCTEM : yueOHOe mocobue /
B. U. I'pexymn, I'. H. dennmenko, H. JI. KopoBkuna. — 3-¢ m31. — Mocksa : UHTepHET-
VYuusepcurer Undpopmanmonnsix Texnonoruii (MHTYUT), A Ilu Ap Menua, 2021. —
277 c. — ISBN 978-5-4497-0910-3. — Tekcr : anekrponusiii // L{udporoii oOpa3oBarens-
HbIi pecypc IPR SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/102073.html
JlonmoJTHUTeIbHAS JIUTepPaTypa

3. Opranu3zaiiys MyHHUIMIATFHOTO YIpaBleHUs B cepe paboThl ¢ MOJIOAEKBIO : ydeOHOe
nocobue st 6akanaBpoB / A. @. beikoBa, A. A. ['peGennukona, O. I'. Kupwmok, U. B. Jla-
ryH. — CapatoB : By3oBckoe obpazoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. —
Texct : anexTponHslii // [udppoBoit obpasosarensHblii pecype IPR SMART : [caiit]. —
URL.: https://www.IPRsmarthop.ru/103259.htmi

4, Koxopuna, E. B. TeopeTnueckne 0CHOBBI MOJICTUPOBAHUS MPOLIECCA CO3JAHUS APXUTEK-
TypHOHU Huzeu npoekra : yueOHoe nocodue / E. B. Kokopuna. — Mocksa : Al [Ilu Ap Me-
mma, 2021. — 120 ¢c. — ISBN 978-5-4497-1085-7. — Texkcr : anextponHsii // [{udposoit
o0pa3oBaTeNnbHBIHI pecypc IPR SMART : [caliT]. — URL:
https://www.IPRsmarthop.ru/108344.html

Tema 2. KonTpoab 3¢(peKTHBHOCTH IPOEKTAa 1 KOMMYHHUKALMHA

D¢ dexTuBHOCTD MpoeKTa U KOMMYHUKauu. MHpopManms 1 KOMMYHHUKAIUS B MEHEIK-
MEHTE. YTPABJICHHE IEPCOHATIOM U KOMMYHUKALMAMU B NpoekTe. [[maHnpoBaHne KOMMYyHUKAIIAM.
KopnopatuBHbIif cTaHIapT KOMMYHHKAIIUU JUIS YCIIEIIHONW KOMITAHUU U 3(PPEKTUBHOTO MPOEKTA.
Kontponp kauectBa u 3Q(HEeKTUBHOCTH ympaBieHus: mpoektoM. ObecrneueHne B3auMOJCUCTBUS U
KOMMYHHKAIIMI y9acCTHUKOB TpoekTa. Pa3genenue porneit u oTBeTCTBEHHOCTH. OmnpeneneHue oT-
BETCTBEHHOCTH 3a MPUHSATHE pemeHnii. HaBbiku MeHemkepa npoekta. OpraHu3aTtopckue crnoco0-
Hoctu. [Ipunstue pemenuit. JlungepcTBo. YMeHHe neIerupoBaTh MOJTHOMOYHS. 3HAHUE MIPUHIIUIIOB
nokymeHTooO0opoTa. HaBeiku ¢mHancoBoro ympasieHus. ObecrieueHne rTiOKOCTH UCTIOIb30BAHMS
pecypcoB. CrucreMa B3auMOACHCTBHS B X0J1€ TIPOEKTA.
OcHoBHas JuTEepaTypa
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Axmaea, JI. I'. YopaBinenue pa3paboTKoOil HHTEPHET-TIPOCKTOB : ydeOHoe mocodue / JI.
I'. Axmaesa, /. B. JlonromonoB. — Mocksa : At [Tu Ap Menua, 2022. — 204 ¢c. — ISBN
978-5-4497-1577-7. — Texkct : anextponnsiit // [{ludposoit obpazoBarensHbIil pecypc IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/119066.html

I'pexyn, B. U. YnpasneHnue BHenpeHrEeM HHPOPMAIMOHHBIX CHCTEM : ydeOHOe rmocodue /
B. U. I'pexymn, I'. H. dennmenko, H. JI. KopoBkuna. — 3-¢ m3a. — Mocksa : UHTepHET-
Yuusepcurer Undopmanmonnsix Texnonmoruii (MHTYUT), Aii I[Iu Ap Menua, 2021. —
277 c. — ISBN 978-5-4497-0910-3. — Tekcr : anekrpouHsiii // Ludposoii oOpasoBarens-
uelii pecypc IPR SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/102073.html
JlomoJTHUTEeIbHAS JIUTEPATypa

Opranuzanys MyHUITUIAIBHOTO yIpaBieHHUs B cepe paboThl ¢ MOJOAEKBIO : yueOHOe
nocobue nis 6akanaBpoB / A. @. beikoBa, A. A. I'pe6ennukoBa, O. I'. Kupwmrok, U. B. Jla-
ryn. — CapatoB : By3oBckoe obpazoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. —
Tekcr : anextponnsii // LludpoBoii obpazoBarenbubiii pecypc IPR SMART : [caiiT]. —
URL.: https://www.IPRsmarthop.ru/103259.html

Koxopuna, E. B. TeopeTrueckue 0CHOBBI MOJICITHUPOBAHUS MPOLIECCA CO3JJAaHUS apXUTEK-
TypHOU Hzeu npoekra : yueonoe nocodue / E. B. Kokopuna. — Mocksa : At [Iu Ap Me-
mua, 2021. — 120 ¢. — ISBN 978-5-4497-1085-7. — Texkcr : anektponHbi // [{udposoit
o0pa3oBaTeNbHBIHI pecypc IPR SMART : [caiT]. — URL:
https://www.IPRsmarthop.ru/108344.html

Tema 3. [Ipe3eHTanMsA TPOEKTOB

[lonstue npeseHrauuu. OCHOBHBIE LIEIU MPE3EHTALMM INPOEKTAa WM OW3HEC-IUIaHa.

Meroayka TOATOTOBKM Ipe3eHTauuil npoekra. [Ipe3eHTanmsi Kak CpeICTBO JAEMOHCTpAIUU
KHU3HEIESITEIIbHOCTH U KOHKYPEHTOCIIOCOOHOCTH npoekTa. [IpobneMbl 1 0cOOEHHOCTH pa3paboTKu
MPe3eHTallMM MHBECTUIIMOHHBIX NMPOEKTOB. Pa3paboTka coaepxkareabHON CTPYKTYpbI IPe3eHTaIUH.
HOHFOTOBK& U TIPOBCACHUC TPCI3CHTALNH. KimoueBble KOMITOHEHTEHI YCHCIHHOﬁ MMpEe3CHTaIN
npoekTta. OCOOeHHOCTH MyJIbTUMEANHHOM mpe3enTauu. [lousTre «3¢dhekTuBHas Npe3eHTaus .

OcHoBHasi IMTEepaTypa

1.

Axmaesa, JI. I'. Yopasnenue pa3paboTkoil HHTEPHET-IIPOEKTOB : yueObHoe nocobdue / JI.
I'. Axmaesa, /. B. JlonromonoB. — Mocksa : At [Tu Ap Menua, 2022. — 204 ¢. — ISBN
978-5-4497-1577-7. — Texct : anexTpoHHbli // Lludposoit obpazoBarenbHblil pecype IPR
SMART : [caiiT]. — URL.: https://www.IPRsmarthop.ru/119066.html

I'pexyn, B. U. YnpaBnenue BHeipeHHEM HHPOPMALMOHHBIX CHCTEM : ydeOHoe mocodue /
B. U. I'pexymn, I'. H. dennmenko, H. JI. KopoBkura. — 3-¢ m31. — Mocksa : UHTepHET-
VYuusepcurer Mupopmarmonnsix Texnonoruit (MHTYUT), Ait ITu Ap Menua, 2021. —
277 c. — ISBN 978-5-4497-0910-3. — Tekcr : anekTponHbiii // Lludporoii oOpa3oBarens-
HbIi pecypc IPR SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/102073.html
JlonmosiHuTEILHAS JIUTEPATYPA

Opranu3anys MyHUIIUIAIBHOTO YIpaBieHHUs B cepe paboThl ¢ MOJOAEKBIO : yueOHOe
nocobue nyst 6akanaBpoB / A. @. beikoBa, A. A. I'pe6ennuxona, O. I'. Kupwmok, U. B. Jla-
ryn. — CapatoB : By3oBckoe obpazoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. —
Texct : anextponnsi // Ludposoit o6pasosarensHblil pecypc IPR SMART : [caiit]. —
URL.: https://www.IPRsmarthop.ru/103259.html

Koxkopuna, E. B. TeopeTnueckne 0CHOBBI MOJICTTUPOBAHUS MTPOLIECCA CO3JAHUS APXUTEK-
TYpHOH uaen npoekTa : yuedHoe nocobue / E. B. Kokopuna. — Mocksa : Aii [Iu Ap Me-
mua, 2021. — 120 ¢. — ISBN 978-5-4497-1085-7. — Texcr : anektponnsiit // [{udposoit
00pa3oBaTeNbHBIHI pecypc IPR SMART : [caiT]. — URL:
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Tema 4. 3apyOekHblii ONIBIT IPOEKTHOIO YIIPABJICHHUS

DBOIIOLIUS YIIPABJICHUS MPOSKTAaMH 32 PYOE)OM. 3apOkK[eHHE YIPABJICHUS MPOEKTAMH
KaK CaMOCTOSATEIbHOU AMCUUILIMHBL. [IpodeccronanbHble OpraHu3aluy YIpaBlIeHUsS MPOEKTaMU.
NHCcTpyMEHTaNIbHBINA, CTPATErMYECKUM, OIIEPALIMOHHBIA MEHEDKMEHT NPOEKTOB. IHCTUTYT ympas-
nenus npoekramu (Project Management Institute, PMI). MexaynapoaHast accoryanus yrupaBiIeHUsS
MIPOEKTaMU. AKTYyaJIbHOCTh TE€XHOJIOTMM MPOEKTHOTO YIPaBJIEHUs B COBpeMEeHHOM Mmupe. [lytu k
yCIEXY B YIPABJIEHUU IIPOEKTOM.

OcHoBHasi JiuTepaTypa

1. Axwmaesa, JI. I'. Yopasnenue pa3pabOTKOH WHTEPHET-NIPOEKTOB : yuebHoe mocoodue / JI.
I'. Axmaesa, /. B. JlonrononoB. — Mocksa : At [Iu Ap Menua, 2022. — 204 ¢c. — ISBN
978-5-4497-1577-7. — Tekcr : anekTpoHHbIi // [ludpoBoit oOpasoBarensHbIid pecype IPR
SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/119066.htmi

2. I'pexyn, B. U. Ynpasnenue BHenpeHrEeM HHPOPMALIMOHHBIX CHCTEM : ydeOHOe mocodue /
B. U. I'pexyn, I'. H. denumenko, H. JI. KopoBkuna. — 3-e u3a. — Mocksa : UHTepHeT-
VYuusepcurer Mudopmanmonnsix Texnonormii (MHTYUT), Ait [Tu Ap Menua, 2021. —
277 c. — ISBN 978-5-4497-0910-3. — Tekcr : anextpoHHsIii // I{udpoBoit oOpa3oBaTeib-
HbIi pecypc IPR SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/102073.html
JlonoIHUTeIbHAS JTUTepaTypa

3. Opranu3anys MyHUIIUIIAIBHOTO YIPaBIeHHUS B cepe paboThl ¢ MOJOACKBIO : yueOHOe
nocobue ans 6akanaBpoB / A. @. beikoBa, A. A. I'pebennukona, O. I'. Kupuniok, U. B. Jla-
ryn. — CapatoB : By3oBckoe obpazoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. —
Texcr : snexTponHslii // Ludposoit obpazoBarenshblil pecypc IPR SMART : [caiit]. —
URL.: https://www.IPRsmarthop.ru/103259.html

4. Kokopuna, E. B. TeopeTnueckue 0CHOBBI MOJIETMPOBAHUS MPOLIECCA CO3JJaHUS apXUTEK-
TypHOI ujeu npoekta : yueoHoe nocodue / E. B. Kokopuna. — Mocksa : Aii [Tu Ap Me-
mua, 2021. — 120 c. — ISBN 978-5-4497-1085-7. — Texkct : anexktponHslit // Lupposoii
o0pa3oBaTenbHbBIN pecypc IPR SMART : [caiT]. — URL:
https://www.IPRsmarthop.ru/108344.html

Tema 5. Oco0eHHOCTH yNIpaB/IeHUS IPOEKTAMH B Pa3JIMYHBIX CTPAHAX
®dakTopbl, 00yCIOBUBIINE Pa3BUTHE MPOEKTHOro MeHemkMeHTa B crpaHax BPUKC. Ilpo-
rpaMMa pa3BUTHS MPOEKTHOro ympasiieHus B Kurae. OcoOEHHOCTH OCBOEHMSI OCHOB YIpPaBICHUS
IIPOEKTaMU MeHepkepamu npennpustuil B Kazaxcrane. PazButue ynpasieHus nmpoekramu B Poc-
cun, benapycu, Ykpanne. OnbIT NPOEKTHOrO yrpaBieHus: B rocyaapcteax banruun. Coros [Ipoekt-
HBIX MeHemkepoB PecryOnuku Kaszaxcran, YkpaumHcKas accouuanysi yNpaBJIeHUS NPOEKTaMHU
«YKPHET», Coo0rmiecTBO MpoeKTHBIX MeHekepoB benapycu, HarmonanbHas acconuanuu Moio-
11X MeHemkepoB Mongossl (ANTIM), HarnmonanpHas acconuanusi MEHEI)KEPOB U MapKETOJIOTOB
Tamxukucrana. MexxayHapoJHble U HallMOHAJIbHBIE CTAHIAPTHI YIIPABJICHUS TPOCKTAMH.
OcHoBHasi JIuTepaTypa
1. Axwmaesa, JI. I'. Yopasnenue pa3paboTKOi HHTEpHET-NIPOEKTOB : yuebHoe nocodue / JI.
I'. Axmaesa, /. B. JlonromosnoB. — Mocksa : At [Tu Ap Menua, 2022. — 204 ¢c. — ISBN
978-5-4497-1577-7. — Texct : anextponHslii // Lludposoit obpazoBarensHblil pecype IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/119066.html
2. I'pexyn, B. U. YnpaBnenue BHeipeHneM HHPOPMAITMOHHBIX CUCTEM : yueOHoe rmocoodue /
B. U. I'pexymn, I'. H. leaumenko, H. JI. KopoBkuna. — 3-¢ u3a. — Mocksa : HTepHeT-
VYuusepcurer Mudopmarmonnsix Texnonoruit (MHTYUT), Ait [Tu Ap Menua, 2021. —
277 c. — ISBN 978-5-4497-0910-3. — Tekcr : anextponHsii // [{udposoit oOpa3oBaTenb-
14



https://www.iprbookshop.ru/119066.html
https://www.iprbookshop.ru/102073.html
https://www.iprbookshop.ru/119066.html

uelii pecypc IPR SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/102073.html
JlonoTHUTeILHAS JTUTEpPaTypa

Opranu3anys MyHUIUITATLHOTO YIIPaBJiICHUS B cepe paboThl ¢ MOJOACKBIO : yueOHOe
nocobue ans 6akanaBpoB / A. @. beikoBa, A. A. I'pebennnxosa, O. I'. Kupuirok, U. B. Jla-
ryH. — CapatoB : By3oBckoe obpazoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. —
Texkcr : snextponnsiii // Ludposoit obpaszoBarensubiii pecypc IPR SMART : [caiit]. —
URL.: https://www.IPRsmarthop.ru/103259.htmi

Kokopuna, E. B. TeopeTtndyeckue 0OCHOBBI MOJEIUPOBAHUS MPOLECCA CO3/IaHUS aPXUTEK-
TypHOU ujen npoekrta : yuedHnoe nocodbue / E. B. Kokopuna. — Mocksa : At [Tu Ap Me-
mua, 2021. — 120 ¢. — ISBN 978-5-4497-1085-7. — Texcr : anektponnbiit // [{udposoit
o0pa3oBaTeNbHBIHI pecypc IPR SMART : [caiiT]. — URL:
https://www.IPRsmarthop.ru/108344.html

Tema 6. PazpaGoTka KiI04eBbIX NOKa3aTes el 3(p(peKTUHBHOCTH /151 MOTHBALIUH

MotuBanus IepCcoHalia, BOBJICUCHHOTO B OCYHICCTBJICHUC ITPOCKTA. KnroueBsle mokasaTeim

3¢ (}HEeKTUBHOCTH M cUcTeMa cOallaHCHPOBAaHHBIX MoKa3zareneil. Ouenka 3¢ (eKTUBHOCTH peann3a-
uuu npoekra. Monens ¢punancoBbix KPI u xusnennsiii nukin npoaykuuu. KPI u ynpasnenue no
1esiM B coBpeMeHHOM OusHece. Pa3zpabotka ¢unancoBbix mozeneit KPI «BepxHero» u «HmxHEro»
ypoBHs. IIponieccHble UM NMPOEKTHBIE LIENU, PAaBWJIa UX ITOCTAaHOBKHM M ypaBHOBELIMBaHUA. Pa3pa-
6otka u BHeapenue cucteMbl KPI. Ctpykrypa popmupoBanus moruBanuu Ha 6aze KPIL.

OcHoBHas JIuTEpaTypa

Axwmaesa, JI. I'. YnpaBnenue pazpaboTkoil HHTEpHET-MPOEKTOB : ydeOHoe mocobue / JI.
I'. Axmaesa, /. B. JlonromonoB. — Mocksa : At [Tu Ap Menua, 2022. — 204 ¢c. — ISBN
978-5-4497-1577-7. — Texct : anextpoHHbli // Lludposoit obpazoBarenbHblil pecype IPR
SMART : [caiiT]. — URL.: https://www.IPRsmarthop.ru/119066.html

I'pexyn, B. U. YnpaBnenue BHeipeHHEM HHPOPMALIMOHHBIX CHCTEM : ydeOHoe rmocodue /
B. U. I'pexymn, I'. H. dennmenko, H. JI. KopoBkuna. — 3-¢ m31. — Mocksa : UHTEpHET-
VYuusepcurer Mupopmarmonnsix Texnonoruit (MHTYUT), Ait ITu Ap Menua, 2021. —
277 c. — ISBN 978-5-4497-0910-3. — Tekcr : anekrponnsiii // [ludposoii oOpa3oBareins-
HbIi pecypc IPR SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/102073.html
JlonmoJTHUTeIbHAS JIUTepaTypa

Opranu3anus MyHUIIUNAIBHOTO yIpaBieHUs B cepe paboThl C MOIOAEKBIO : yueOHOE
nocobue st 6akanaBpoB / A. @. beikoBa, A. A. ['peGennukona, O. I'. Kupwmok, U. B. Jla-
ryH. — CapatoB : By3oBckoe obpazoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. —
Texct : anextponHslii // Ludppooit obpasosarensHbiii pecypc IPR SMART : [caiit]. —
URL.: https://www.IPRsmarthop.ru/103259.html

Kokopuna, E. B. Teopetndyeckre 0CHOBBI MOJIEIUPOBAHUS MPOLECCA CO3/IaHUS APXUTEK-
TYpHOH ujen nmpoekTa : yuedHoe nocobue / E. B. Kokopuna. — Mocksa : Aii [Iu Ap Me-
mma, 2021. — 120 c. — ISBN 978-5-4497-1085-7. — Texkcr : anekrponusii // Lndposoii
00pa3oBaTeNbHBIHI pecypce IPR SMART : [caiiT]. — URL:
https://www.IPRsmarthop.ru/108344.html

PA3}IEJ'[ 5. OBPABOBATEJIbHBIE TEXHOJIOTIMA
B y‘IC6HOM nmponecce NUCHUIIIIMHBL «HpOGKTHHe MCTOAbI B TOCYAAPpCTBCHHOM W MYHHUIIH-

MTaJIbHOM YIPaBJICHUU MPEyCMATPUBAETCS MIUPOKOE MCIOJIb30BAaHUE AKTUBHBIX U MHTEPAKTUBHBIX
¢dbopM npoBeZeHHs 3aHATHI B COYETaHUM C BHEayAUTOpHOU paboroi. OOCyxkeHue mpobdiem mnpo-
UCXOJUT HE CTOJIBKO B TPAJUIIMOHHON (popMe KOHTpPOIISI TEKYIIUX 3HAHUM, CKOJIbKO B popMe Nuc-
KyCCUH, COPDHUECHTHPOBAHHBIX Ha TBOPUYECKOE OCMBICICHHE CTYIEHTaMU HauOoJee CIOKHBIX BOIPO-
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HNHuTepakTUBHBIE 00pa3oBaTe/ibHbIE TEXHOJOTHH, HCI0JIb3yeMble
HA ayINTOPHBIX NPAKTHYECKHUX 3aHATHSX

Tabnuya 7
Ounas gopma
HanmeHnoBanme Yacel
Hcnonb3yembie 00pa3oBaTebHbIe TEXHOJIOTHMH
pa3iesoB, TeM
BHCI[peHI/Ie IMPOCKTHOI'O YIIPAaBJICHUA I[I/ICHYT C HCIIOJIb30BAHUECM METOJ0B I'pyIlIioBOro 2
perieHus IpoOJIEMHBIX BOITPOCOB
Kontposb 3 dhexkruBHOCTH MTpoekTa U | JHUCIYT C HCNIOIB30BAHUEM METO/IOB IPYHIIOBOTO 2
KOMMYHUKaAIIUHN peUICHUA HpO6J’IeMHI>IX BOIIPOCOB
[IpesenTanus npoeKToB JucnyT ¢ ucronb30BaHUEM METOJIOB IPYIIIOBOTO 2
peleHust poOJIeMHBIX BOIIPOCOB
3apyOeKHBIN OIBIT MPOSKTHOTO JucnyT ¢ ucronb30BaHUEM METOJI0B IPYIIIOBOTO 2
YIPAaBJIEHUS peleHust IpoOJeMHBIX BOIIPOCOB
OcobeHHocTH ynpaBieHus IpoekTaMu | J{MCIyT ¢ HCIOIh30BaHUEM METOJIOB IPYIIIOBOTO 2
B Pa3JIMYHBIX CTPaHaX peleHust poOJIEeMHBIX BOIPOCOB
PazpaboTka KII04eBBIX TIOKa3aTenen JucnyT ¢ HCIOIB30BaHUEM METOI0B I'PYIIIIOBOTO 2
3¢ GEKTUBHOCTH JUIsI MOTUBALIUU peleHust MpoOJIEeMHBIX BOIPOCOB
Tabauya 8
3aounas ¢popma
HaumenoBanue Yacel
Hcnonb3yemblie 06pa3oBaTebHbIe TEXHOJIOTMH
pa3/iesoB, TeM
Brenpenue npoekTHOro ynpasieHUs JucnyT ¢ ucnonb30BaHUEM METOIOB I'PYIIIOBOTO 2
penieHus: TpoOIEeMHBIX BOIPOCOB
Kontposs 3dpdhexkruBHOCTH TpoekTa U | JUCIYT ¢ HCNIOIB30BAHUEM METOI0OB IPYHIIOBOTO 2
KOMMYHI/IKaHI/II/I peUICHUA HpO6JICMHLIX BOIIPOCOB
[Ipe3enTarus npoeKToB JucnyT ¢ ucronb30BaHUEM METOJIOB TPYNIIOBOTO 2
peleHust poOJIEeMHBIX BOIPOCOB
3apyOexHbIi OMBIT IPOEKTHOTO JlucnyT ¢ ucronb30BaHUEM METOJIOB IPYIIIOBOTO 2
YIIPaBJICHUS peleHust MpoOJIEeMHBIX BOIPOCOB
OcobOeHHOCTH yIpaBIeHHS poekTaMu | JIUCIyT ¢ UCIIOIB30BaHUEM METOIOB TPYITIOBOTO 2
B Pa3JIMYHBIX CTPaHax peleHust poOJIEeMHBIX BOIPOCOB
Pa3paboTka Ki1toueBbIX NOKa3aTesnen JucnyT ¢ HCTIOIB30BAHUEM METOIOB I'PYIIIIOBOTO 2
3¢ EKTUBHOCTH JIsI MOTUBALIUU peleHust MpoOJIEMHBIX BOIPOCOB

PA3JEJ 6. YYEBHO-METOAUYECKOE OBECIHEYEHUE
CAMOCTOSITEJbHON PABOTBI OB YYAIOIIUXCS
Bonpocsl ¥ 3a1aHus AJ1s1 KOHTPOJISI CAMOCTOSITE/IbHOI padoThI
Tema 1. BHeapeHHe POEKTHOIO YIIPaBJIeHHUS
1. CoBpeMeHHbIE IPOCKTHBIE OPTaHU3alMK UCTIONB3YIOT B MPOCKTHOM MEHEKMEHTE 00
KopropatuBHyt cuctemy ympasieHus npoektamu (KCVYII), mu6o mHDOpMAIMOHHYIO CHCTEMY

ynpasnenus npoekramu (MCVYTI).

Kak Bwt cuumaeme, ¢ Kakux cay4asx U NO KAKUM HPUYUHAM UX COBMECHIHOE
npumeHenue 603IMOMCHO, a 8 KAKUX - npomugonokaszano? B kaxkux cumyayusax, na Baw 63210,
603MOIHCHO 000TMUCH De3 KaK020-1u00 ungopmayuonno2o ovecnevenusn unu HCYII?

2. B Hacrosmee BpeMs Kak B MEXIYHapOJHOM, TaKk M B OTEUYECTBEHHOM IPAKTHKE
MPOEKTHOTO MEHEI)KMEHTa AaKTUBHO TPUMEHSIIOTCS TaKU€ COBPEMEHHBIE TEXHOJOTMYECKUE
MIPUEMBI, KaK ayTCOPCUHT U O€HUMAPKUHT.

Kak Bot cuumaeme, 603M0x#CcHO U uUxX 00Ho6pemenHnoe npumenenue? Ecau oa, mo ¢
kakux cayyaax? Ecau nem, mo no kaxum npuyunam? Ilpueeoume ux onpeodenenusn u

npumepel.
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3. VYmpaBieHue M3MEHCHHUSIMU B OPTaHM3aIlMU CJIEIYET pacCMaTpUBATh B JIBYX acCIleKTaX.
Ecnm ¢ TakTHueckoi TOYKHU 3pEHUs YIpaBiICHUE U3MEHEHUSIMU O3HAYaeT BO3MOXHOCThH IPOBECTHU
WX B aJICKBAaTHBIC CPOKH, JIOCTHYh MOCTABICHHBIX IEJICH, CHU3UTh COMPOTHBJICHUE M3MEHCHUSM,
MOBBICUTh AJANITAIIMNI0 K HUM paOOTHHKOB, TO B CTPAaTErHYEeCKOM KOHTEKCTE YIPaBJICHUE
W3MEHEHUSMH O3HAYaeT BKIIFOYCHHUE IMOCTOSHHBIX M3MECHCHUM B MPAKTUKY YIPABJICHHUS HACTOJBKO,
9TOOBl OHM CTalld TPUBBIYHBIMH U OXHUIACMBIMHU JUJISI BCETO MEpPCOHANA OpPraHHW3aIlu, a HX
BPEMEHHOE OTCYTCTBHE BBI3BIBAJIO OBl TPEeBOTY M OecmokoiictBo. MMeHHO obecrneueHue
CTPATETUYECKOI0 YIPABJICHUS H3MEHEHUSIMU MOXET MPHUBECTH K CYHIECTBEHHOMY IOBBIIICHUIO
KOHKYPEHTOCTIOCOOHOCTH OpPTaHU3aIlUH.

Kaxue ¢paxkmopwt u kax umenno, na Baw 632140, okazvlearom nHaudoipuiee 6ausHue Ha
ynpaenenue usMeHeHUAMU U HOB0BBEOCHUAMU 6 OP2aHu3ayuu?

Tema 2. KoHTpoJib 3¢ (peKTHBHOCTH MPOEKTA H KOMMYHUKALMH

1. KoHtponb 3(p(eKTUBHOCTH NPOEKTa M KOMMYHHUKAIMHM IpelycMaTpUBAET, 4YTO AJIS
obecniedeHus 3(HEKTHBHOTO B3aMMOJICHCTBHSI HEOOXOUMO PEIICHHUE CIICIYIOIINX 3a1a4:

e oOecrneueHue B3aUMOACUCTBUS MEKIY MEHEDKEPOM MPOEKTa U (PYHKIIMOHAIBHBIM PYKO-
BOJICTBOM;

® YCTaHOBJICHHUE NPABUJI (POPMAJIBLHOTO B3aUMOJICUCTBUS MEXK/TY YUACTHHUKAMHU IIPOEKTA.

Kak Bwvi nonazaeme, coonwoenue Kakux UHBIX YCA06UI U MPeOOCAHUI peanu3ayuu
npoekma no3eosaem KOHmMpoauposamsy Ipgexkmuenocms npoekma u Kommynukayuu? 4mo 6
meopuu npoeKmMHo20 MmeHedycmenma Bwvi nonumaeme noo paszdenenuem ponein  u
omeemcmeennocmu? Kax u Kem umeHHO onpeodensemcs OmeEemcmeeHHOCMb 34 NpuHamue
pewenuu? Yem, na Baw 632140, paziuuaiomcea «ypoeeHv 61acmu» U «YPOGEHbL
omeemcmeennocmu»? 4Ymo Bvl nonumaeme nod «obdecneuenuem 2uOKOCmMuU UCNOIb308AHUS
pecypcoé» npu peanusayuu npoekma?

2. [TpoBepbTe cedsi, MPOCTABUB «HCTUHAY MIIN <JI0XKb) HAIPOTUB KaXKJIOTO YTBEPIKICHHSL.

YrBepKaeHue HcTuHHOCTH

OCHOBHBIM MIPHU3HAKOM 3aBCPIICHUA MPOCKTA ABJIACTCA MOAINMCAHUEC aKTa MPUECMKHN -
nepcaadn Wi Apyroro aHaJJOridHOoro J10KyMeHTa

PykoBoauTens mpoekTa, OCYIIECTBHUB IMepenady pe3yJbTara 3aKa3duKy, MOKET
cuuTaTh ce0s CBOOOIHBIM OT MPOEKTA

WToroBelii OTYET MO MPOEKTY HauyuHAeT (HOPMHUPOBATHCS €IIe Ha CTaguu
IIJIAHUPOBAHUS

Haubonee »¢¢dekTuBHBIM BapuaHTOM TPYAOYCTpPOICTBA WIEHOB KOMaH[bI IOCIE
OKOHYaHUs MPOEKTA SBJSIETCS MePeBOJ] UX HA (PYHKIIMOHAJIbHBIE 0053aHHOCTH

PykoBonuTenb mpoekTa, OCyIIECTBUB Iepeaady pe3ysbTata 3aKa3urKy, BBITOIHSET
3aKJIIOYUTENbHbIE JEMCTBUS B paMKax Kak MpeAMETHOW 00jacTu, Tak U MPOEKTHO-
OpUEHTHUPOBAHHBIX paboOT

Ecnu mpoekT HayMHaeT 3aTArMBaThCA M MPEBBIIATh CMETY, 1eJIeCO00pa3HO ero
OCTaHOBUTbH, 3aUKCUPOBATH PE3YyJIbTaThl U MPUHATH PELIEHHE O HEOOXOAMMOCTH
OTKPBITHsI HOBOT'O ITPOEKTA KAK IPOJOJDKEHHUS NIPEABIIYILETO

dopmMupoBaHHUE apXHBa MPOEKTA U Mepeaada ero JJisi XpaHEHUs U UCIIOJIb30BAHUS B
KOMITAHUIO SIBIISIETCS 0053aHHOCTHIO PYKOBOJUTENS MTPOEKTA U €r0 KOMaH Ibl

TexHomornueckme JOCTHIKCHH IIPOCKTAa HE JOJIKHBI OBITE JOCTOAHHUEM BCEH
KOMITaHHUH

HpOGKT CUHUTACTCA YCIICIIHBIM, KOr/Jla ITIPOU3BECACH €TI0 MPOAYKT

OkoHYATeIbHBIA AyAUT W 3aKPBITHE OTYETHOW JOKYMEHTAIUU TMPOEKTa SIBISIOTCS
oOmepacnpocTpaHeH HOM MPAKTHKOM 3aBEPIICHUS TPOCKTA

VYnpaBieHne KOMMYHHUKALMSAMU SIBJISIETCS BakHEH Ieil o0JacThio ympaBieHUs
MIPOEKTOM

Benenue 1eperoBopoB 1O 3aKylnKaM MaTepuajoB M YCIYr HE SBISETCH
00513aHHOCTSIMH PYKOBOJIUTEISL MJIM KOMaHIbl IPOEKTa
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[Tpy HaMMUMM HECKOJBKUX IMOCTABIIMKOB C LEJIBIO CHIDKCHHS 3aTpaT HpPOBEJICHHE
TeHaepa 00s3aTenbHO

Y4acTHUK MpOeKTa, BEAYINUNA COBENTAHUS, JOJKEH CICIUTh 32 BPEMEHEM

Cosemanust He TpeOyeTcst 00513aTeNIbHO TOTOBUTH 3apaHee

Jli1s BUpPTYyaabHOro MPOeKTa HHGOpPMALMOHHBINA oric HeoOs13aTeNeH

[IpoekTHast KOMaHJa MOJXET HCIOJNb30BaTh JIOObIE (OPMBI  JTOKYMEHTOB,
«1a0IOHU3aLMS» B IPOEKTE HE HY)KHA

[TpoexTHbIH 0huc 1 HHPOPMALMOHHBIA OQHC — BCET/Ia OJJHO U TO JKE

KouTpakTt ¢ (pukcupoBaHHONU LIEHON €IUHUIBI MPOAYKIMH HCIONb3YEeTCd B TEX
cllydyasix, KOTJa Jerko ONpeAeInTh TOUHbIH 00beM paboT

TeHz[epHaﬁ JOKYMEHTAIMA IMOMEMIACTCA B OTKpBITBIfI KOHBEPT

Tema 3. IIpe3eHTanus NPOEKTOB

1. Ecnu oHM SKCTepThl TTIaBHOM LEbI0 MPE3EHTAIlMU MPOEKTOB MM OM3HEC-TUIaHOB CUH-
TalT KOPOTKOE CTPYKTYPUPOBAHHOE M3JI0)KEHHWE OCHOBHBIX pa3/elioB MPOEKTa, 0OOCHOBAHHUE €T0
KHU3HECIIOCOOHOCTH, KOHKYPEHTOCTIOCOOHOCTH, pacdeT 3(PPEeKTUBHOCTH U MPUOBUILHOCTH, TO APY-
M€ OTMEYaloT, YTO MPE3EHTalUs — 3TO, MPEXKJE BCEro, YCTAHOBICHHE CTPATETMYECKUX JOJrO-
CPOYHBIX OTHOIICHUU pa3pabdOTYMKa MPOEKTa C MHBECTOPOM, CO3JaHHME YCIOBHM i B3aUMHOTO
JIOBEpUSl, OTKPBITOCTH U JOOPOKENATEIHHOTO B3aUMOICHCTBUS 3aMHTEPECOBAHHBIX CTOPOH Ha BCEX
JTamnax peaau3aluu NpoeKTa.

C mHenuem Kakoii cpynnol Ikcnepmoeé Bul coenacuwi, u nouemy? UYmo Bot cuumaeme oc-
HOBHOUL Uelbl0 NPE3eHMAYUU NPOEKmMd, U YMo ROHUMAEMCcA noo «IPdexmusnoily npezenma-
yueu? Kaxoewt, na Baw 632140, 0CHOGHble NPOOIEMbL U 0COOEHHOCIMU PA3PAOOMKU U NPOGede-
HUA npe3eHmayuu UH8eCMUYUOHHBIX NPOEKmMOoa?

2. [Ipe3eHTanust MpoeKTa — OJIMH U3 KJIIOUYEBBIX MOMEHTOB Ha HA4aJIbHOM JTalle MeperoBo-
POB, KOrJja MOTEHIUAIBHbBII MHBECTOP PELIAET, CTOMT €MY y4acTBOBaTh B NpoekTe win HeT. Ilo-
ATOMY HOJrOTOBKE U MPOBEJICHUIO MPE3EHTAINH J0JKHO YAENAThCS 3HaUuTeIbHOE BHUMaHue. O -
HAKO POCCUICKNE CUCTEMBI TOJATOTOBKH KaJIpOB B ’TOM OTHOUIEHUM Pa3JENISIIOTCS Ha JIBE, KaK Ipa-
BUJIO, KpaiiHue Tpymnbl. B ogHuX ciyyasx npe3eHTanus sBiaseTcs HEHTPaIbHON 4acThbiO MOJArOTOB-
KU MPOEKTa, Ha KOTOPOIl COCPeIOTOUEHO Bce BHUMaHUE, MOPoil B ymiepO conepkanuio. I 1aBHoe —
3¢ (}EeKTHO MPEACTaBUTH JHO0YI0, MYCTh JAaKe€ CaMyl0 HEHAJEKHYI0 M HENpOIyKTHUBHYIO OM3HEC-
U710, YTOOBI MHBECTOP COTJacuics y4acTBOBaTh B IpoekTe. Hu 0 kakux cepbe3HbIX MpopaboTKax
U METOJIax pacyeTa MPOEKTOB IPU ATOM HET U PeYH, a MPOEKThl KpaliHe MPUMUTUBHBI U HEKHU3HE-
crnocoOHbl. B npyrux ydeOHbIX mporpamMmax, Hao0OpOT, MPE3eHTALUS CUUTAETCS YeM-TO Hecylle-
CTBEHHBIM, BaJ)KHEE 3HATh CJIOXKHBIE METOJbl PACUETOB, a MPEACTABICHHUE MPOEKTa — 3TO JIEN0 Tpe-
ThecTeneHHoe. O0e KpaltHOCTH OIIMOOYHBI.

Kaxk Buvl nonazaeme, kakoevt munuynsle oumiudku npu npezenmayuu npoexma? Kax Bo
npeonoxcume ux uzoexncamnv? Ymo Bol nonumaeme noo «npasunamu npoéedenus npe3eHma-
yuu»? Bcecoa nu, na Baw 632140, npesenmauusn 0010#CHA CORPOBOHCOAMbCA UNIOCIMPAMUE-
HbIMU Mamepuaniamu, 0emoHcmpayuell ux Ha IKPane, uCnoab306anuem myibvmumeoua?

3. IIpoBepbTe ce6sl, MPOCTABUB «MCTUHAY WIH «I0XKb) HAIPOTUB KaXJI0T0 YTBEPKICHHUS.

Yr1BepKaeHue HcruHHOCTH

[TopTdens npoeKTOB KOMIAaHUHU BKIIFOYAET TOJIHKO OU3HEC-TTPOCKTHI

BHC,Z[pCHI/Ie MPOCKTHOI'O YHIPAaBJICHUSA CICAYCT OCYIICCTBJIATH TOJIBKO IIPHU OCO3HA-
HHWH OIIYTHMBIX BBII'OJ] OT 9TOI'0 BHCAPCHUA

PazpaboTka 10KyMEeHTOO0OpPOTA MPOEKTHOW NEATETBHOCTH — JJIMHHBIM U KPOMOT-
JUBBIN Tpoliecc, TPEOYIOUI NPSIMOTo WM KOCBEHHOTO Y4acTUsi MHOTUX COTpY-
HUKOB KOMIIaHUU

Crangapt ynpaBieHHs IPOEKTaMU pa3paldaThiBaeTCs OJMH pa3, U HaBCer1a

OOyueHne OCHOBaM YNPABJICHHUS MPOEKTAMH - HeoOs3aTelbHas MpoLeaypa mepex
HayaJIOM BHEJIPEHUs
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BHenpeHne mpoeKTHOrO YIpaBJIeHUs — 3TO TOXKE MPOEKT

OCHOBHBIMU y4aCTHUKAMHU BHEJPEHUS MPOCKTHBIX METOJIOB YIIPABICHHUS SIBIISIFOTCS
COTPYIHUKHA METOJIOJIOTUYECKOTO TOJpa3AeeHUs] MO YIPABICHUIO MPOEKTOM,
BHEIIIHUE KOHCYJIbTAHThI U PYKOBOJICTBO KOMITAHUH

[Iporpammuoe obecnieuenne MS Project ucnonb3yercs 1isi TONICPKKUA YIpaBlie-
HUsL OOJIBIIIMMHU U CIIO)KHBIMH MPOCKTaMHU

BHenpeHnue nporpaMMHOTO NPOAYKTa He TpeOyeT NpeBapUTEIbHOr0 00yUeHHUS

BHenpeHue nporpaMMHOT0 MPOAYKTa 3aMEHSET pPYKOBOJIUTEINS IPOEKTA

Tema 4. 3apyOekHbIi ONBIT NPOEKTHOIO YIIPABJICHUS

1. B MexayHapoaHoi mpakThke Hanbosiee pacpOCTpaHEHBbl TPU HaIlpaBJICHUS B 00JacTu
YIpaBJICHUS TIPOCKTAMHU:

e 00yyeHHe COOCTBEHHBIX COTPYIHUKOB;

® KOHCAJITHHT;

® AYTCOPCHHTI.

Paccmompume docmouncmea u HeOOCMAMKU Ka)3c0020 U3 6blUul€YKA3AHHBIX HANpaee-
Huil. Kakoe u3 nanpaenenuii u no Kakum npuuunam, no Bawemy mnenuto, naubonee npuemie-
MO 0713 Ome4ecmeeHH020 nPoeKkmHuo2o meneoxcmenma? Ilpueeoume npumepel.

2. [To MHEHHIO IKCTIEPTOB, OJHOM U3 PHUYMH CPHIBA CPOKOB BBHITIOJHEHHUS IPOCKTA OKA3bIBa-
€TCsl HECIIOCOOHOCTh OM3HEC-PYKOBOAUTENEH, MHUIMHPYIOIIUX MPOEKT, YeTKO chopMynHpoBaTh
cBou mnoskenanus. [1o Mepe ocyImiecTBiIeHus TIaHa OHU KOPPEKTUPYIOT CBOM TPEOOBAHMS, U XKeJlae-
MBI pe3ynbTaT BCEe-TAKH JOCTHTaeTcs (MpU YCIOBUHU, YTO PYKOBOAMTEND MPOEKTA SIBISETCS MPO-
(deccronanoM), HO Ha3BaTh TAKOH MPOEKT aOCOJIOTHO YCHEIIHBIM HENb3sl, IOTOMY YTO 3aBEpIICH
OH, HallpUMep, Ha ToJl MO3XKe 3aIJIAaHUPOBAHHOTO CPOKA, a OIO/KET MPEBBICUI UCXO/HBII B TPH pa-
3a. JIpyroii mpUYMHOM CpPhIBA BBHITIOJTHEHHUS MTPOEKTa MOXKET OBITH TO, YTO OFOJKET MPOEKTa PACCUH-
TaH HEBEpHO, Oe3 yueTa MPOU3BOJACTBEHHBIX M3Aepkek. OJHAKO €CTh U MHOW BapUaHT — MPOEKT
BBHITIOJTHEH B CPOK M B paMKax OIO/XKETa, HO pe3yNbTaT He HY)KeH HUKOMY.

Kakue unvie npuuunsl cpviéa evinoinenus npoekma Bot mocnu ovl evioenums? Kax Bol
npeonoxcunu 6vl MUHUMU3IUpPOGamv ux nocneocmeusn? Ilpeononorcum, Hogvlil npoeKkm, nopy-
yennwlit Bam, ceazan co cmpoumenvcmeom depegoodpadamuiearouiezo komounama ¢ Mockoeg-
ckout oonacmu. Ceopmynupyiime pekomenHoauuu Ou3Hec-pyKoGoOUmenam npeononazaemozo
npoekma 011 4emKou u 000CHOBAHHOU pa3padomku ceoux noxcearanui. Ymo neob6xooumo
yuecmbs 6 nepeyio ouepeos?

3. OOmenpuHsTHIE B MEXTyHAPOTHOM MMPAKTUKE CTAHIAPTHI YIPABICHHS IPOSKTAMH:

e PMBOK® (Project Management Body Of Knowledge);

e ICB IPMA (International Competence Baseline International Project Management Asso-
ciation);

e PRINCE2 (PRojects IN Controlled Environments);

e 1SO 10006:2003 (International Standards Organization);

e GAPPS (Global Alliance for Project Performance Standards) standard.

Kaxkue mesxcoynapoonvie cmanoapmul ynpagieHus npoeKmamu noMumo nepesucieHHbx
Bot 3naeme? B kakux cmpanax npunamet cmanoapmut P2M (Project and Program Management
for Enterprise Innovation), Hermes method, Practice Standard for Project Configuration man-
agement, Project Manager Competency Devel-opment Framework? Kaxkumu ¢gpaxmopamu, na
Baw 6321140, 00ycnoeneno npumenenue mozo uiu UHO20 CIAHOAPMa ynpasieHus nPOEeKmamu 6
konkpemnou cmpane? Kak Bol cuumaeme, Kakou cmanoapm u3HavaibHo 0bl1 pa3padoman Kax
cmanoapm 013 eedenusn 2ocyoapcmeennvix UT-npoexkmoe Benuxobpumanuu, Ho éckope nomy-
yun donee wiupokoe pacnpocmpanenue, u ¢ 1996 2. ucnonvzyemesa Kak yHu8epcaibHuvlil Memoo
ynpaenenus npoekmamu 6 oonee uem 50 cmpanax? Kakumu gpakmopamu smo odycnosneno?

4. B Teopuu mpOEKTHOTO MEHEKMEHTA CYIIIECTBYIOT 1B KapMHAIBHO MPOTHUBOMOIOXKHBIX
MHEHHS O TOM, JTOJDKEH JI PYKOBOAMTENh MPOEKTA OBITH CIIEIIMATUCTOM B MIPEIMETHOI 00IacTH, B
KOTOpO# peanusyercs npoekT. C 0HOI CTOPOHBI, B CiIydae, KOTAa pyKOBOAUTENb MMPOEKTA SBISACT-
Csl JIyYILIMM CIIELUAINCTOM B CBOEH 00JacTH, €CTh PUCK, YTO OH HAUYHET BHUKATh B TEXHUYECKHE

19




TOHKOCTH M YIIYCTHUT IO 3TOM MPUYMHE BOMPOCHI OOITEH KOOpAMHAIIMN U MeHepkMeHTa. C apyroi
CTOPOHBI, KOTJIa MEHE/KEp MPOEKTa He CIEHUATNCT B MPEIMETHOW o0iacTu U He pa3Oupaercs B
TEXHUYECKON CTOPOHE MPOEKTa, OH UIIET SKCIIEPTOB BHYTPU MPOSKTHON KOMAaH/BI, M €r0 OCHOBHAs
3aJlaya — OPraHu30BaTh ACSITENbHOCTh SKCIIEPTOB U ONPEACIUTh OTBETCTBEHHOCTh KaXKJOTO U3 HUX.

Kak Buvl cuumaeme, Kakoil nooxo0 modcem o0vimov npusnan I¢pgexmusnvim ¢ Poccuu u
nouemy? Kaxkue 0060006l «3a» u «npomue» mozo, 4moosvl pyKoeooumensv npoekma ovims cneyu-
anucmom 6 npeoMemHuoll odnacmu, 6 KOmopoi peanusyemcsa npoekm, Bvt mosxceme npeono-
acums? Ilpoananuzupyitme onwvim peanuzayuu uzeecmuvlx Bam Kpynuvix mesxcoynapoounvix
npoexkmoe (no évi6opy) u onpeoenume, Kem AGAANCA PYKOGOOUmenb npoekma?

5. OnHa U3 aKCHOM MPOEKTHOTO0 MEHEKMEHTA: 3a JIF00O0# MPOEKT HE3aBUCHUMO OT €ro 00b-
€Ma BCerjla OTBEYaeT OJIMH YEJIOBEK — MEHeKep NpoekTa. OH, U TOJIBKO OH OTBEYAET NEpe]] 3aKa3-
YHKOM 3a yCIIeX peall3allluy MpPoeKTa. A 3HAYWUT, U HaJENIeTCs] BHYTPH MPOEKTa BCEW MOIHOTOM
Brnactu. OJIHAKO HEJb3s UCKITI0YATh Pa3IUYHbIE (hOpC-MaKOPHBIE 0OCTOSTENHCTBA — PYKOBOIUTEINb
MIPOEKTa MOKET 3a00JIeTh, YIUTH U3 KOMIIAHUU U T.II.

Ilpeonoscume ceou pexkomenoayuu, 4umoowvl, ¢ 00HOU CHOPOHBL, HE OONYCHIUMb NO000-
Hyl0 cumyauyuto (uzbexcams ee), a ¢ Opy20il — 2apaHmMUPOBANb CEOEBPEMEHHYI0 PealU3AUUI0
npoexkma? Ymo oaem 6u3znecy npoekmuotii no0xoo K ynpaenenuio? Ha Baw 632110, npu kakux
YCI08UAX 803MONHCHO NEPENIaHUPOsanue npoekma?

6. B Mexx1yHapoIHOM MTPaKTUKE YIPABJICHUS MMPOSKTAMU MPUHSTO, YTO B CJIy4ae HACTYyIUIe-
HUSl PUCKOB MEHEKEepPhl OPraHU3alMi UCTIOIb3YIOT YEThIPE OCHOBHBIX METO/a pearupoBaHHs Ha
HUX:
n30eraHue pucka;
nepeiaya puckKa;

COKpalIleHHE 3HAUMMOCTH PHUCKa;
yep>KaHUE PHUCKa.

CornacHO OLIEHKE 3KCIEPTOB, €CIIM B 3apyO€KHON IMPAKTUKE MPOEKTHOTO MEHEKMEHTa
(3T0 Haunbosiee XapaKTepHO ISl SIMOHCKUX aBTOTUTAHTOB), KaK MPABUIIO, UCHOIB3YIOT METOJ «H3-
Oe’kaHue pUCKOB», TO B Poccru mpenounTaroT METO «yIep:KaHue PUCKOBY.

Kak Bwi cuumaeme, nouemy umeHHO yoepicanue Cmaio camviM pacnpocmpaHeHHbIM
mMemooom peazuposanusn na pucku ¢ Poccuu? Packpoiime codepiicanue ecex npuseodeHHbIX 6bl-
uie Memoooe.

Tema 5. Oco0eHHOCTH ynIpaBJ/ieHHs IPOEKTAMH B Pa3IMYHBIX CTPaHaX

1. C ogHOM CcTOpOHBI, IrI00anu3alus COLUUAIbHO-IKOHOMUYECKUX OTHOLIEHHWM MpuBena K
TOMY, YTO MYJbTHHAlMOHAIbHBIE KOMIAHUM BBIXOAAT Ha pblHKM cTpaH bPUKC — peiHOK B Tpu
MHUJUIMAp/1a YEJI0BEK OYEHb MpPUBJIEKaTeNeH. MHOrne KOMIaHUM MPOMBIIIIEHHON NHYCTPUH, XaH-
Tek U UT-cekropa mociue neproga OypHOro pocTa MILYT IyTH CHUDKEHHUS 3aTpar. Beixomom crain
MepeHoCc MHOTHUX 3aBoJI0B U (padpuk B Muauio u Kutait, riae BO3MOXXHO CYIIECTBEHHO COKOHOMHUTH
Ha 3apIuiate pabounm.

C apyroil cTopoHbl, HHIUNUCKUNA OMBIT YIpaBlieHUs OW3HECOM, B TOM YHUCIIE€ IMPOEKTHOTO,
UMEET Pl MPEANOCHUIOK, MO3BOIMBIINX MHANKM COBEPIINTH 3HAYUTEIBHBIM PBIBOK B IKOHOMUYE-
ckoit chepe (ocobenno B chepe MHPOPMAIMOHHBIX TeXHONOTHI). OMXHH SKCHEPTHl BBHIJACISIOT B
quciie paKTOpOB OTHOCUTENIBHO CTAOMIIbHYIO BHYTPUIIOIUTHYECKYIO cuTyanuio B Uuauu ¢ 1947 r.
(oOpeTeHne HEe3aBUCHMOCTH) U MO HBIHEUIHUN JEHb, MOJIUITHUYHOCTh U MOJUPETUTHO3HOCTD, OT-
THMAJIBHOE COYETAHHE TOCYIAPCTBEHHOIO PEryJIHPOBAHUSA M PBIHOYHBIX HA4all, TO3BOJMBIINX W3-
06exaTb IMMKINYHOCTH M JAUCHPONOPLUMNA B pa3BUTUHU. Jlpyrue MccieroBaTeld OTMEYaloT B YHCIE
BaXHBIX (PAaKTOPOB M MPENNOCHUIOK Pa3BUTHS HUHAMNMCKYIO (DUIOCOGUI0 U KYIBTYpYy, KOTOpHIE,
OCTaBasiChb CaMOOBITHBIMH, BIUTHIBAIN B ce0s BCE HOBOE M MOJE3HOE M MMEIU BO3MOKHOCTH CO
CBOEH CTOpPOHBI OKa3blBaTh BIUSHUE Ha BHEMmHWUN Mmup. Eme oquH daxtop — cuctemaruszanus u
roCyJapCTBEHHas MOJIEP>KKa CUCTEMbI 00pa30BaHMsl, HAKOIIJICHUS U TIepe/iayl PesIeBAHTHOTO OIbI-
Ta yIpaBJIeHUs], pa3BUTHE MEPCIEKTUBHBIX OTpaciel SJKOHOMUKH U OM3Heca.

Kakue ewe ¢hakmopul, 00ycnoeusuiue pazeumue npoekmunozo ynpaenenus ¢ Hnouu u
opyzux pazeusarwuwuxca cmpanax, Bot 3naeme? Ha Bawi 632140, Kakue pakmopwt u Kak okazvi-
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earom HaubobuLee 6NUAHUEC HA PAZGUMUE MEOPUU U RPAKMUKU RPOEKMH020 ynpasienun? Pac-
cMompume «cucmemy ynpaeieHus Kauecmeomy, «NPOeKmHblil MEHEONCMEHM HA OCHO8e CHAH-
oapmoe CMM» ¢ Unouu, bpazunuu, FOAP u KHP. Bvioenume oougue uepmul u paznuuus.

2. Eciiu HHCTpYMEHTAJIbHBII MEHEI)KMEHT ITPOEKTOB B MIHAMM OCYILECTBISETCS CETOAHS Ha
ocHOBe cTaHgaptoB, paspaborannbix ICB IPMA (International Competence Baseline International
Project Management Association) u APMBOK (Association of Project Management Body of
Knowledge), To B IOAP meHemkepsl MpOEKTOB PyKOBOACTBYIOTCS (Government extension to
PMBoK (ympaBieHue mpoekTaMu co CTOPOHBI MpaBUTENLCTB — nonoinenne k PMBOK), Practice
Standard for Earned Value Management, Project Manager Competency Development Framework,
Practice Standard for Earned Value Management, South African NQF4 (South African National
Qualifications Framework) kak ctangapTaMd KOMITETCHIIUHU /IS YIIPABJICHUS IPOCKTAMHU.

CoBpeMeHHbIE METOJUKU U MHCTPYMEHTHI IIPOEKTHOTO MeHeakMeHTa B Kutae, Takue kak
Meron kputnueckoro mytu (Critical Path Method), Programme Evaluation and Review Techniques
(PERT), Graphical Evaluation and Review Techniques (GERT), cranu u3Bectusl 8 KHP B 1960-x
rr., korga Kutaii 3amycTusn cBOM MpOrpamMMbl 1O SIIEPHOMY OPYXKHIO M Pa3padOTKe CITyTHHKOB.
O6opoHa, aspokocMmuueckas chepa, Hayka U CTPOUTEILCTBO ObLTH NEpBbIMU oOnactsaMu B Kurae,
rae ObUIM TPUMEHEHBl METOJWKH IPOEKTHOTO yIpaBieHus. B pe3ynbraTe, OCHOBBIBAsCh Ha
CPM/PERT, nporpammuctamu Kurtast B 1980-¢ rr. 6pu10 pa3paboTaHO pa3IMYHOE MPOrPAMMHOE
obecriedeHre Ui yIpaBlIeHHs IPOSKTaMu B 001acTH 000pOHBI, KOCMOCA, CTPOUTENLCTBA. B TO ke
BpeMsl CTal UCIOJB30BaThCSA pPSAJ HWHOCTPAHHBIX MPOrPAaMMHBIX TpoAykToB. Tak, B Kurae
PMBOK® Guide Obpi1 mpuHAT Kak 0a30BbIif, HA OCHOBE KOTOPOTO pa3paboTaH HAIMOHAIbHBINA
cranaapt ynpasienus npoekramu C-PMBOK (Chinese-PMBOK).

Ilpoananuzupyiime uHcmpymMeHmMAaaIbHbli MeHedMHcmenm npoekmoe 6 Kumae, FOAP,
bpazunuu, Hnouu. Kakoevt cmanoapmol ynpasnenus npoekmamu é mupe? B uem, na Baw
6321120, 3axknwyaemcsa ocHoenvie omauuua GAPPS (Global Alliance for Project Performance
Standards) standard om nayuonanvnozo Kumaiickozo cmamoapma ynpaejieHus NPOEKMAMU
Chinese-PMBOK?

3. CornacHo naHHbIM MHCTUTYTA poekTHOro MeHekMeHTa (Project Management Institute,
PMI, CIIIA):

e B Poccuu u JIuTBe mIMPOKO MPUMEHSIOTCS Kak JonoiHeHue k crangapraMm PMBOK® B
00JIaCTH MPOEKTHOTO yIpaBlieHHs Takke nporpammsl Government extension to PMBoK (ympasie-
HUE MIPOEKTaMU CO CTOPOHBI NpaBuTenbCTB), Practice Standard for Earned Value Management (me-
TOJOJIOTHS BKJIIOUAET KaK OMUCaHHWe TUIaHa, paclUCaHHe, TaK W 3aTpaThl Ha MPOEKT; MPUMEHHMA
st Bcex cdep aestenbHocTH), Practice Standard for Project Configuration ManagementPCM
(onMCHIBaeT COAEPIKUMOE MPOEKTa, HEOOXOAUMYIO TOKyMeHTalMo0). Kpome Toro, B mpakTuke mpo-
€KTHBIX MEHE/KEpOB BbILIEYKa3aHHBIX TrocyAapcTB ucnonb3ytoTcss The Standard for Program
Management (HarlelieH Ha MPEAOCTaBICHUE JIETATHHOTO OMUCAHHS MPOrPaMMHOTO YIIPABJICHUS, a
Takke Ha 3((EKTUBHbIE KOMMYHUKAIMU W KOOPAMHAIMIO MEXAy rpymnmnamu), Project Manager
Competency Development Framework, Organizational Project Management Maturity Model
(OPM3®), The Standard for Portfolio Management;

e B AsepOaiimkane, Kazaxcrane, YkpauHe ympaBiieHHE NMPOEKTaMHU OCYILECTBIISETCS Ha
OCHOBE CTaHJapToB, paspaboranHbix APMBOK (Association of Project Management Body of
Knowledge);

e cTpaHbl banTuu OpPUEHTHPYIOTCS HAa CTaHAApPThl B OOJACTH YIPaBJICHUS MPOEKTaMHU
GAPPS (Global Alliance for Project Performance Standards) (crangapt Obl1 pa3paboTaH MeXIy-
HApOJIHOM KOMaH/10# 3KCIEepPTOB U3 MpodecCHOHANBHBIX Opranu3anuil u3 Asuu, Asctpanuu, EBpo-
eI, CeBepHoit Amepuku, Poccun u FOAP).

Kax Bwt onpedenume «uncmpymeHmanvHulii meHeddcmenm npoekmoe»? Kakoewl, na
Baw 632120, e2o ocnoenvle omauuus om Opy2ux U008 MEHeONCMEeHma (CmpamezuiecKozo,
onepayuonnozo)? Kax Bel cuumaeme, nouemy ¢ pasnuydHsix 20Cy0apcmeax mMmeHeoicepsvl omoa-
10om npeonoumenue mem Uil UHbIM CHAHOGPMAM 6 001aCMU NPOEKMHO20 YynpasieHua?

4. PaccMmarpuBas BOIPOCH! yIpaBieHUs: npoekramu B ctpaHax bantum m CHI', skcnepTsl
OTMEYAIOT: MPOEKTHI €CTh B JI000M OpraHu3anuu, 0OJHaKo OOJBIIMHCTBO (PUPM 3TO HE OCO3HAIOT, U

21



MIPOEKTHBII MEHEI)KMEHT aCCOILIMUPYETCS MPEXkKIE BCErO CO CTPOUTEIHCTBOM M (HaCTUYHO) C Mpak-
TUKOW BHEIPEHUS KOPHOPATHBHBIX WH(GOPMAIMOHHBIX CHCTEM. B 4uClie MPUYHMH TaKOTO IMOJIOXKeE-
HUS SKCIEPTHI CYUTAIOT KaK «MOJIOAOCTH» YKPAaWHCKOTO, OEIOPYCCKOT0, MOJIaBCKOTO Ou3Heca,
KaTtacTpo(UUYECKyI0 HEXBAaTKY KBaJIHU(UIIMPOBAHHBIX KAJAPOB, HEJOCTATOK 00pa30BaHUS PYKOBOIU-
TeJel, Tak ¥ 001y HeI(DPEKTUBHOCTh OPTaHU3AIMOHHBIX M YIPABISIONUX CTPYKTYP TPEIIPHS-
TUH, a TaK)Ke BBICOKYIO MapKHMHAJIBbHYIO MPUOBLIb, MTOJIy4aeMyI0 KOMIIAHUSIMH B JJOKPU3HUCHBIE T'O-
abl (4TO HE CIOCOOCTBOBAIO HEOOXOAMMOCTH MOHMCKA IPPEKTUBHBIX MHCTPYMEHTOB YIPABICHUS
MIPOCKTaMH ).

Mo3kHO CcKa3aTh, UTO MO CTENEHU PA3BUTOCTH MPOECKTHOTO MEHEIKMEHTA MPAKTUUECKH BCE
ctpanbl CHI" Haxogstca Ha ypoBHe CIIIA nHauvana 1970-x rr. 310, 0JIHaAKO, HE 03HAYAET, YTO MPO-
€KThbl BOOOLIE HEe peann3yroTcs. OHU €CcTh, OTHAKO UX KaueCTBO, IIPOLEHT YCIIEIUIHOCTH, KOHEUHbIE
PE3YNbTaThI IBHO HE COOTBETCTBYIOT OTPEOHOCTSIM CETrOTHSIIHETO JIHS.

Ha3zoeume npuuunsl, nOMUMO nepevucieHHblX, KOmopule 00yciasiuearom co8pemMeHHoe
cocmosanue npoekmuoz2o meneoxrcmenma ¢ cmpanax CHI' u banmuu? 4Ymo, no Bawemy mne-
HUI0, HEOOXO00UMO NPEONPUHAMb 0714 UZMEHEHUA NOJI0MCEHUA 8 Nepeylo ouepeob, u novemy?
Paccmompume ocobennocmu ynpaenenus npoeKkmamu 6 pA3UYHBIX CMPAHAX (no ewvloopy).
Buvioenume obuiee u ocovennoe.

Tema 6. PazpadoTka K/104eBbIX oKa3aTeeil 3Gp(PeKTUBHOCTH /I MOTHBALUH

1. TexHonorusi ynpasjaeHus MO LENSIM, MOAKPEIUICHHAs] TPAMOTHBIMU MaTepUaIbHBIMU CTH-
MyJIaMH, TTOMOTAae€T MOTUBHPOBATH MEPCOHAN HAa HOBBIC TPAHIAMO3HBIC JOCTHXKCHHUS U KPEaTUBHOE
CaMOCOBEPIIECHCTBOBaHUE. B Hacrosiee BpeMsi METOIUKY OINPEACICHUS PE3YIbTaTOB U CO3JaHUs
MEXaHU3MOB OIPECIICHHS ICHS)KHOTO BO3HATPAXJACHHUS HA3bIBAIOT CHCTEMOW MOTHBAIIMHM Ha 0ase
KPI (cokpamenue ot anri. Key Performance Indicator) — kimtoueBoro nokazaresnst 3(eKTUBHOCTH.
KPI g xnroueBbIx cdep NpeanpusaTus — 3TO CBOETO pojia «IyJbT YINPABICHUS», MO3BOJISIIOIIMNA
PYKOBOIUTH KOMMepUeckuM npeanpustueM. bes neneit u KPI y meHemxepoB He OyaeT HU TBepAOH
OTIOPBI, HU «HA3EMHBIX OPUEHTHPOBY», YTOOBI CIEAOBATh MO U30PAHHOMY ITYTH, HU KapThl, HU HH-
dbopmaruu o mapupyte. Camoi momyssipHO# (pa3pekiIaMUpOBaHHON) U3 BceX METOAUK B Poccun,
npumenstonmx KPI, ctana cucrema Balanced Scorecard (BSC), onucannas B kaurax Pobepra Ka-
wiada u J[»Buna Hoprona. bonee copoka ner cucrema KPI nokaseiBaer cBoro 3¢ (eKTUBHOCT B
3armagHbIX KOMIaHUIX U OoJyiee MATHAALATH JIeT — B kommanusx Poccun u crpan CHI'.

Kaxk Buvl onpedenume momusayuio — npouecc, pe3yivmam Uiu yci08us nOGbIUIeHUA I -
exkmuenocmu? Kaxue euodvt momueayuu, nomumo oenedxcnoii, Bolt 3naeme? Kozoa npu no-
CMPOEHUU CUCHEMbL 2080PAM 0 HEOOXO0UMOCIU DaNaHCa UHMEPeCco8, 0 YbUX UHMeEpecax uoem
peusv? Kaxue cywiecmeyrom apzymenmol 6 nonv3y npumenenus cucmemovt KPI ¢ momueayuu
nepconana?

2. Onenka BomonHenus: KPI npoucxoaut B cnenuansHbix Tabnunax — «Marpumax KPI». B
3amaJHbBIX KOMMAaHUSAX MHOTAa 3Ty ¢opmy HazbiBaloT «Cornamenue mo ueinsm» + «lIpousBon-
CTBEHHBI KOHTPAKT», IOTOMY YTO B HEW OCYIIECTBIISIETCS MATPUUYHBIM aHAIN3 M COMOCTABIICHUE
MHOTHX JaHHBIX (Beca Mmokazaress U auana3oHa 3HadeHuil). Mnorma cuctemy KPI HaswiBatoT «ima-
Henblo nHAnKaropos» (Dashboard panels). Asropsr BSC npeanarator uetsipe cdepbl (IPOSKIUH)
MOKa3aTeJe:

e (uHaAHCHI;

® KJIMEHTHI;

® IIPOIIECCHI;

® [IEpPCOHAJ U pa3BUTHE.

Bce ¢unancoBbIe (haKTOPBI CTOMMOCTH YCIIOBHO MOXKHO pa3/ieinTh Ha yeTbipe rpynmsl KPI:

® T[OKa3aTelld, OTPAKAIOIIUE CTPATeTHIecKy0 () (PEKTUBHOCTh KOMITAHUU;

¢ 3h(hHEeKTUBHOCTH OTIEPAIMOHHON IS TEIIbHOCTH;

¢ 3()eKTUBHOCTH NHBECTUIIMOHHOM JIESATEIHHOCTH;

e 3h(heKTUBHOCTH (PMHAHCOBOU JACATEIHHOCTH.

Packpoitme cooeprcanue ymux zpynn. Kax mooenv ¢punancosvix KPI ceazana c sncus-
HEHHbIM YUKAOM npodykuuu? Umo maxoe oexomnozuyusa yeneu? Kaxue 603moxcnocmu 6
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K104esvlx cghepax 0013cHbl npedocmasnames nam yeau? Ymo makoe npoekmuvle u npoyecc-
note yenu? Ymo oznauaem mepmun SMART? Ilpuseoume npumepot noxazameneil.
[leprogMYHOCTh MPEMUPOBAHUST COTPYAHHUKOB MOXET OBITH T'OJ0Basi, MOJYTOA0Bas, KBap-
TajbHas U exemecsiunas. OHa 3aBUCUT OT 3aHUMAEMOMN JJOJHKHOCTH, LIeJIei U 3a/1a4 KOMITaHUH.
TI'oe y¢hghexmueno u ceoeepemenno npumenams 2000680e npemuposanue? Pazpabomaiime
KPI ons zenepanvnozo oupexmopa aemomoiiku.

PA3JEJ 7. ONEHOYHBIE U METOJAYECKHUE MATEPUAJIBI

(®OH1 OUEHOYHBIX CPEJCTB) JI/Isl TPOBEJEHUS TEKYIETO
KOHTPO.JIS1 YCIEBAEMOCTHU U IPOMEKYTOYHOM ATTECTALIAH
B npouecce ocBoenus qucumiuingel «IIpoekTHBIE METOBI B TOCYAaPCTBEHHOM M MYHUIIH-
NAJIBHOM YIPABICHUM» JUIA OLEHUBAHUA CPOPMHUPOBAHHOCTH TPEOYEeMBIX KOMIETEHIMH HCIIONb-
3YIOTCSI OLICHOUHBIE CPEJICTBA, IIPEACTaBICHHbIE B Ta0IMLIE

Tabauya 10
YKa3aTh KOHKpPETHbIE HOMepa 3aJaHuii Kak B o0pa3ie B cToioune «Metoanl /cpeacrBa KoOH-
TPOJIS»
Ili1anupyemsle pe-
IIprumepbl KOHTPOJIBHBIX BO-
3yJbTAThI, XapaKTe- N Metoan! /
Conep:xanue NMPOCOB U 3aJaHUH JIJIfA OLleH-
pU3yIOLIHE 3TANbI N . cpeacTnBa
yueOHOro MaTepuaJia| KM 3HAaHUI, yMeHH, BJaje-
(popmupoBanus KoM- i KOHTPOJIA
NneTeHInH

YK-2. CnocoGen ompenensith Kpyr 3aJad B paMKax I[IOCTaBICHHOW LENM W BBIOUPATH
ONITUMAJIbHBIE CITOCOOBI MX PEIICHHS, HCXO/Is M3, UMEIOLIUXCS PECYPCOB U OTPaHUYCHUI

NYK-2.1 3naer
TpeOOBaHUS K
(bopMyIHPOBaHUIO
enei, 3a1a4 B cepe
TOCYIapCTBEHHOTO U
MYHUIIUIIAIBLHOTO
yIIpaBJIEHUS U
MHCTPYMEHTBI
NYK-2.2 Ymeer
ONpEAEIATh BIUSHUE
NEHCTBYIOLIUX
[IPABOBBIX HOPM,
MMEIOLINXCS PECYPCOB
Y OTPAaHUYECHUH Ha
TOCTUKEHHE
MMOCTaBJICHHON IEIIN 1
3a1a4 B cepe
rOCY/IapCTBEHHOIO U
MYHULIAIIAJIBbHOTO
yIIpaBICHUS
NYK-2.3 Baageer
HaBbIKAMH U UH-
CTpyMEHTAMH pa3pa-
0O0TKH 3a/1a4 B pam-
KaxX MOCTaBICHHON
1WENI

3apyOeKHbII OIBIT
[IPOEKTHOI'O yIIpaB-
NeHUS
OcobenHoctu
yIIpaBJIEHUs IPOEK-
TaMU B PA3JIMYHBIX
CTpaHax
Pa3pabotka kitoue-
BBIX [TOKa3aTeseu
pddexTuBHOCTH TSt
MOTHBAIUH

Posb 1 MecTo yripaBieHus
[IPOEKTaMHU.

3aKOHBI, 3aKOHOMEPHOCTEN,
[IPUHIIMIIOB U METOOB
YIIpaBICHUS.

OcHOBHBIE XapaKTEPUCTUKHU
YIIPaBIEHUS IPOEKTOM.
Mogaenu mpoeKkTHOro ynpas-
TICHUSL.

[IpoeKThbI ¥ MporpaMMbl Kak
00BEKTHI YIIPABICHHUS.
Kpurepun ycrnemHocTa npo-
TyKTa U MIPOEKTA.
Mex1yHapoiHbIE CTaHIapThI
YIIpaBJIEHUS MPOEKTaMHU.
Kuznennslit nuki, ¢asbl,
[IJII03b], OTPAHUYEHUS U T1a-
[paMeTpbI MPOEKTA.
@OyHKIMOHANbHAS, OTlepaly-
OHHAsI U IPOEKTHAs JesTelNb-
HOCTb B OpTraHU3all1u.
[Toaxo0abl K YIIPaBICHUIO MPO-
€KTaMH B 3aBUCUMOCTHU OT TH-
[a MpOeKTa.

Knaccugukarus npoekTos.

[IpakTnueckoe
sapsarue 1-3

3amanue s

CaMOCTOATED

HOU paboThl:1-5

3amanue K
sk3ameny 1-11
(temsr 1-3);
Tectsr 1 (1-15);

I1K-2 CniocobeH yyacTBOBaTh B pa3padOTKe TOCYAAPCTBEHHBIX MPOTPaMM, IPOEKTOB U
NOKYMEHTOB CTPAaTETHYECKOT0 IJIAHUPOBAHUS
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HNIIK-2.1. 3naer 3apyOeKHBIA OMBIT MeTtoasl  pearupoBaHUsl — Ha|

MexmyHapOIHBIC HATIPABICHHS

KTYaJbHBIE I JeMbl, MOTHBALlUN
ariya ¢ npobuemsl, B 00JIaCTH YIPABJICHUS IIPOCK-

pelIeHne KOTOPBIX

TaMHU.
BOSMOKHO IIyTEM OOmenpuHATEIE B  MEXAyHa-
paspaboTku [POIHON TpPaKTUKE CTaHAAPTHI
roCynapCTBCHHbIX YIIPaBJIEHUS IIPOEKTAMHU.
[IPOrpaMM, IPOECKTOB U . OCcOOEHHOCTH  yMpaBJICHHUS]
JTIOKYMCHTOB npoekramu B BPYKC.
CTPaTErHuECKOro

[UIAHAPOBaHUS

MIIK-2.3 Baageer
HaBBIKaMH pa3pabOTKU
roCyJapCTBEHHBIX
[IpOrpaMM, MPOEKTOB U
TOKYMEHTOB
CTPaTEeruyeckoro
[IAHUPOBAHUS

[TpakTukym

TCOPHUIO U MOPSIIOK [TPOEKTHOT O [PUCKH. (3amanue 1-4);
pa3paGOTKH POrpamm, VTIpaBICHHS 'YrpasiieHue KaueCTBOM 34 nanue st
[IPOCKTOB M IOKYMEHTOB, ()0 G e HHOCTH gpoeKTa. CaMOCTOSATED
HCTEMBI YIPABICHUS TPOCK-{ .
Ha TOCYMAPCTBCHHOM M1y ap e ust TIPOCKTAME yip PO noi paGorsi 1. 4
VY HHIIITIATBHOM B pa3JIMUHBIX CTpaHaX om Bompoce: k
VPOBHSX yIPABTCHUs p p KoHTpois 3 PeKTUBHOCTH 12-24
Pa3paboTKa KIHOYEBBIX |IPOEKTa. OK3aMeHy
I/IHK'Z.Z. YMeeT o (TCMBI 4_6)
mokasareJieii IlonrotroBka ©  TPOBEIECHUE '
OTIPCACIATE 1 PE3EHTALMH TIPOEKTA Tectst (B 1-15);
parkupoBats HanGonee POOEKTHBHOCTH s p S ' ’

7.2. Hepellem, Hu 3a11aHm"4 AJId MOATOTOBKH K l'[pOMe)KyTO'—IHOﬁ arTreCcTalnumn

K sx3ameny
1.Posb 1 MecTO yrpaBieHUs IPOEKTAMH.
2.3aKOHBI, 3aKOHOMEPHOCTEH, MPUHIIUIIOB U METOJIOB YIIPaBJICHUS.
3.OCHOBHBIE XapaKTEPUCTUKH YIIPABIICHUS IIPOCKTOM.
4. Mojieny IpOeKTHOTO YIPaBJICHHUS.
5.I1poekTsl 1 mporpamMmbl Kak 0ObEKTHI yIIPaBICHHUS.
6.Kputepun ycrenHocTy npoayKTa U IpoeKTa.
7.MexnyHapoaHbIE CTaHAPThI YIPABJIEHUS IPOEKTAMHU.
8.Ku3HeHHbI 1uKI, (hasbl, MUTI03bI, OTPAHUYEHUS U TapaMeTphl TPOEKTa.

9.CDYHKIII/IOH3J'H)HEI${, OrncpanroOHHad U MPOCKTHAA ACATCIbHOCTh B OpraHHU3aluu.

10.IToxxob! K yIPaBICHUIO TPOEKTAMH B 3aBUCUMOCTH OT THIIA MPOEKTA.
11.Knaccuduxamus npoeKTos.

12.Ku3HeHHBIH LUK IPOEKTA.

13.Dtamsl MPOEKTHOM NEATETLHOCTH.

14 .BuyTpeHHnue u BHeLIHHE (PaKTOPBI IPOEKTA.

15.0cHOBHEBIE TTPOIIECCHI YIIPABICHUS TNIAHMPOBAHUEM TTPOCKTA.
16.0OcHOBHBIE TOJIXOBI IPH IJIAHUPOBAHUH KaueCTBA.

17 Vinentudukanus puckoB MPOEKTa.

18.MeTtozp! pearupoBaHus Ha PUCKH.

19.YnpaBneHne Ka4eCTBOM MPOEKTA.

20.Cuctemsl yrpaBieHHs IPOEKTaMH.

21.KoHTposb 23 PEKTHBHOCTH MTPOEKTA.

22.IToaroToBKa M MIPOBEACHNE MTPE3CHTAIIMH ITPOSKTA.
23.Mex1yHapOoHbIe HAlIPaBJIeHUs B 00JIaCTH YIPABJICHUS IPOSKTAMHU.

24.001menpuHsTHIE B MEKIYHAPOJHOM MPAKTUKE CTAHAAPTHI YIIPaBICHUSI TPOSKTAMH.

25.0cobennoctH ynpasienus npoekramu B BPUKC.




26.0cobenHocTH ynpaBiaeHUs TpoekTamu B ctpaHax banruu u CHI'.
27.DopMupoBaHHE CUCTEMBI COATAaHCUPOBAHHBIX MTOKA3aTEICH.
28.MoTuBanus coTpyaHukoB Ha ocHoBe KPI.

7.3. IllpuMepHbIe TeCTOBBIE 3a1aHUS 1JIA
KOHTPOJIs1 (MOHUTOPMHIA) Ka4yeCTBa YCBOCHHS MaTepHaJia B T.Y. B paMKaX py0e;KHOro
KOHTPOJIsI 3HAHMIA’
+ - IpaBUJIBHBINA OTBET TECTA
1. lleab npoekTa — 3TO:
- ChopmynupoBaHHas npodiiema, ¢ KOTOPOH NPUAETCs CTOIKHYThCS B IPOLECCE BHIMOJH €-
HUS NIPOEKTa
+ YrBepxaenue, GopMmynupyomiee o0ume pe3yibTaTbl, KOTOPbIX XOTEJIOCh Obl JOOUTHCA B
IIPOLIECCE BHINOJHEHUS NIPOEKTA
- KoMmiekcHas oLleHKa UCXOAHBIX YCIOBHI U KOHEYHOI'O pe3yjabTara [0 UTOraM BBINOJIHE-
HUS [IPOEKTa
2. Peasm3auusi NnpoeKTa — 3TO:
- Co3nanue yciioBui, TpeOyIOIMUXCS ISl BHIMOJHEHUS MPOEKTa 32 HOPMATHBHBIN MEPUOJ
- HaGnroienue, peryiupoBaHue U aHaJIu3 porpecca nNpoeKTa
+ KoMniekcHO€e BBINOJIHEHUE BCEX ONMMCAHHBIX B MIPOEKTE 1€HCTBUM, KOTOPBIE HAIPABJ €HbI
Ha JIOCTU)KEHHUE €ro LeJei
3. [IpoekT oT/INYAETCH OT NPOLECCHOI AeATeJbHOCTH TeM, YTO:
- [Ipoueccsl MeHee NPOJOKUTEIbHbBIE 10 BPEMEHH, YEM MPOEKTHI
- Jlns peanu3auuu OJHOTO TUIIA MPOIECCOB HEOOXOAUM OJIMH-ABA UCIIOJIHUTEIS, I peau-
3alluy NMPOEKTa TpeOyeTcss MHOXKECTBO MCIIOJIHUTEIEH
+ Ilponecchl OJHOTUIIHBI U [IUKJINYHBI, IPOEKT YHUKAJEH I10 CBOEH 1I€JM U METO/aM peanu-
3alluH, a TAaK)Ke UMEeT YeTKHe CpoKa Hauajla ¥ OKOHYaHUS
4. YTo 13 nepevucIeHHOI0 He ABJsieTCS NPeuMYyIeCTBOM NPOEKTHOWH OPraHu3anmno H-
HOH CTPYKTYpBI?
+ O0bennHeHue aoaei 1 000pyI0BaHUS MPOUCXOAUT YEPE3 MPOEKTHI
- Komananas pabota 1 4yBCTBO CONPUYACTHOCTH
- CokpaleHue JMHUI KOMMYHUKaLUU
5. YTo BKJIKYAKOT B ce0si MpoLecChl OPraHU3aliy U NMPOBEACHUS KOHTPOJIA Ka4yecTBa
npoexkra?
- [IpoBepKy COOTBETCTBHUS YK€ MOJTYyUYEHHBIX PE3yIbTAaTOB 3aJJaHHBIM TPEOOBAHUAM
- CocTaBieHue nepeyHst He1opaboTOK U OTKIOHEHUN
+ IIpoMeXyTOUHBIN U UTOTOBBIM KOHTPOJIb KAUECTBA C COCTABIEHUEM OTYETOB
Tect - 6. MeTOa 0CBOCHHOT0 00beMa 1aeT BO3MOKHOCTh:
- OCcBOUTH MUHUMAJIbHBIN OI0JKET MPOEKTA
+ BBISIBUTB, OTCTAET WM ONEpPEKAET peanusalus NPpoeKTa B COOTBETCTBUHU C rpauKoM, a
TaKXe MOJICYUTATh Mepepacxo]l MM IKOHOMUIO MPOEKTHOTO Or0KeTa
- CKOppEeKTHUPOBATh CPOKHU BHITTOJHEHHUS OTJEJIbHBIX MPOLIECCOB MPOEKTA
7. Kakasi 4acTh pecypcoB pacxoAyeTcs Ha HA4YaJbHOM J3Talle peaju3alny npoexkra?
+9-15 %
- 15-30 %
- 10 45 %
8. Kakue ¢akTopbl cCHIbHEe BCero BJUMSIOT HA peaJu3alMIo npoexkra?
- DKOHOMUYECKHE U COLMATbHbIE
- DKOHOMHUYECKHE U OPTaHU3aLlMOHHbIE
+ DKOHOMHMYECKHE U MPaBOBbIE

1 PyOexHBII KOHTPOJIb 3HAHUI MPOBOAUTCS IS CTYACHTOB OYHON (POPMBI OOYICHHUS U OLIEHUBACTCS TI0 IIKaJe
«3a4TEHO/HE 3aYTEHO»
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9. HazoBuTE OTJHYHNTEIbHYI0 0CO0CHHOCTh HHBECTHIIMOHHBIX NIPOCKTOB:

- Bonbmmoit GromxKeT

+ BpicoKas cTeneHb HEONPEAECIEHHOCTH U PUCKOB

- Lenbro siBnsieTcs o0si3aTelIbHOE MOJIydeHNUE TPUOBIIN B pe3yabTaTe peaanu3aiuu mp oeKTa
10. Yro Takoe Bexa?

+ 3HaKO0BOE COOBITHE B peau3alu MPOeKTa, KOTOPOE MCIOIb3YeTCs JAJIsi KOHTPOJS 32 X O-
JIOM €ro peaau3anuu

- Jlornuecku B3aMMOCBSI3aHHBIE MPOIECCHI, BHIMOIHEHUE KOTOPBIX MTPUBOJUT K JTOCTUKEHUIO
OJTHOM M3 IIeJIeH MpoeKTa

- COBOKYNHOCTb ITOCJIEI0BATEIbHO BBIIIOJHAEMBIX JEUCTBUM 10 peain3aluy IPOeKTa

11. YyacTHUKH NpoeKTa — 3TO:

- [lorpeburenu, 1715 KOTOPBIX MpeAHA3HAYAJICS peaTu3yeMblii IPOEKT

- 3aKa34MKU, HHBECTOPHI, MEHEIXKEP MPOEKTA U €ro KOMaHa

+ ®u3nyeckue U PUINYECKHUE JIMLA, HETOCPEICTBEHHO 3a/1€iCTBOBAHHBIE B IPOEKTE UIIH
9bH UHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOJIC BBHIITOJHEHUS MTPOCKTA

12. Tect. UHuOManus nNpoeKTa sIBJAETCH CTaJAHell B Mpouecce ynpaBjieHUs MPOEKTOM,
10 UTOraM KOTOPO¥i:

- OOBsIBIsSIETCS OKOHYAHUE BHIIIOJTHEHUS TPOEKTA

+ CaHKIIMOHUPYETCs HadaJlo IPOEKTa

- YTBepxkaaeTcss YKPYNHEHHbBIN MPOEKTHBIN MJ1aH

13. Yto Takoe npeaMeTHas 00JiacTh npoekrTa?

+ O0BbeMbl TPOEKTHBIX paboOT U UX COAEPKaHNE, COBOKYITHOCTh TOBAPOB U YCIYT, IPOU3BO/I-
CTBO (BBIMOJIHEHHE) KOTOPBIX HEOOXOIUMO 00ECIIEYUTh KaK PE3yJIbTAT BBHIIIOJHEHHS MMPOCKTa
- HanpaBiienusi 1 NpuHIMIBI pealu3aiuy NpoeKTa

- [IpyuuHEbl, MO KOTOPHIM OBIT CO3/1aH MPOEKT

14. Jlns 4ero npegHa3HA4YeH MeTOJ KPUTHYECKOIr0 nNyTH?

- Ins onpeneneHusi CPOKOB BBIMMOJTHEHUSI HEKOTOPHIX MPOIIECCOB MPOEKTA

- [Insg onpeneneHuss BO3MOXXHBIX PUCKOB

+ JI7s onTUMH3AlMK B CTOPOHY COKpAIlEHHsI CPOKOB peaM3allui IPOeKTa

15. CTpyKTypHas JeKOMIO3UI M NPOEKTAa — ITO:

+ Harnsinaoe n3o0paxkeHnue B BUjie rpaduKOB U CXEM BCEU MEepapXUUECKOU CTPYKTYPHI pa-
00T mpoekTa

- CTpyKTypa OpraHu3aiuu 1 JAeJIeTUPOBAHUS MMOJHOMOYNN KOMaH/bI, peaqnu3yromei mpoeKT
- 'paduk mocTymieHus U pacxod0BaHUsI HEOOXOAUMBIX ISl peaTu3aliu MPoeKTa pecypcoB
16. Kakue paxkTOopbl HEOOX0AMMO YUYUTHIBATH B Mpollecce NPUHATHS PellleHUs O peaJsiu-
3alM¥ HHBECTHULHHOHHOIO NMpoeKTa?

- Uadnsuuio 1 moITUTHYECKYIO CUTYAIlUI0 B CTpaHe

- Undnauuro, ypoBeHb 6€3pabOTHIIBI M allbTEPHATUBHBIE BApUAHTHl HMHBECTUPOBAHUS

+ Uadnsuuto, pucku, aabTepHATUBHBIC BAPUAHTHl HHBECTUPOBAHUS

17. Kak Ha3bIBaeTCAd BPEMEHHOM NMPOMEKYTOK MEXKAY HAYAJI0OM peaiu3alui U 0 KOHYA-
HHUEM npoexkra?

- Ctagus npoekra

+ J)Ku3HEHHBIN [UKI TPOEKTa

- Pesynbprar npoexra

18. B Microsoft Project ecTh ciieayroime TUIIBI PeCypcoB:

+ MarepuanbHble, TPYJIOBbI€, 3aTPaTHBIE

- MarepuanbHble, TpPy10BbI€, BpEMEHHBIE

- TpynoBble, hMHAHCOBBIEC, BpEMEHHBIE

19. IIpoeKT, KOTOPBII UMeET JUIIb OJHOT0 MOCTOSIHHOT0 COTPYIHUKA — YIIPaBJISIOIIEr0
NMPOEKTOM, SIBJSICTCH ... MATPUYHOM CTPYKTYPOH.

- Ennanunoi

- OpauHapHoi
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+ Cnaboit

20. Kak Ha3bIBaeTCsl CKHAKA, COACHCTBYIOIIAs peKJaMe NpoeKTa?

- Ctumynupyromas

- [IpoekTHas

+ MapkeTuHroBas

21. /IBa MHCTPYMEHTAa, COACHCTBYIOIIUX MEeHeKepy NPOoeKTa B OPraHu3anuu KOMaH/bI,
Ccnoco0HOoI padoTaTh B COOTBETCTBUHU C LHEJSIMH M 321a44 NPOEKTA — 3TO CTPYKTypHas
CXeMa OPraHu3aluy H....

- YKpymHEeHHBIH rpaduk

+ Matpuna OTBETCTBEHHOCTH

- JI0JKHOCTHAS HHCTPYKIUS

22. Ha3oBuTE METOJ KOHTPOJISA (PAKTHYECKH BbINOJHEHHBIX PAa00T MO peajiu3amuu 1npo-
€KTa, MO3BOJISIIOIIHI NPOBECTH Y4eT HEKOTOPbIX NPOMEKYTOYHBIX HTOIOB /IJIsl He3a-
BepPILIEHHBIX padoT.

- 10 Ha 90

+ 50 na 50

-0k 100

23. Tpu cnocoda puHAHCUPOBAHUSA NMPOEKTOB: caMOpUHAHCHUPOBAHHUE, HCIIOJb30BAHHE
32€MHBIX H ... CPEACTB.

+ [IpuBnekaembIx

- ['ocynapcTBeHHBIX

- CIOHCOPCKUX

24. CocTOosiHM S, KOTOpPbIE MPOXOAMUT MPOEKT B NpoLecce cBOeil peaau3aluu — 3TO ...
NpoeKTa.

- DTanel

- Craguu

+ ®a3pl

25. Kak Ha3pIBaeTcsi BpeMEeHHOE J00pOBOJIbHOE 00beIHHEHHE YYACTHUKOB NPOCKTA,
OCHOBAHHOE Ha B3aHMHOM COTJIallIEeHUH U HANPABJIEHHOE HA OCyLIeCTBJICHUE NMPHObLI b-
HOI'0, HO KallMTAJI0eMKOI0 MpoeKTa?

- Konconmpanus

+ KoHncopunym

- UnTerpanus

26. 3apepmaromasn ¢Ga3a )KHU3HEHHOI0 IUKJIA MPOEKTA COCTOUT U3 MPHEMOYHBIX MCI bI-
TAHMM U ...

- KOHTpOIBHBIX HCIIpAaBICHUN

+ OnbITHOM AKCITyaTaluu

- MonepHusauuu

27. Kak Ha3bIBAKOTCH [J€HEKHbIE NIOTOKH, KOTOPbIe MOCTYNAKT OT KAKA0I0 Y4aCTHHUKA
peajin3yeMoro npoexkra?

+ IIpuToku

- AKTUBBI

- Bxkmanger

Tect - 28. Kak Ha3bpIiBaeTcs OpraHu3alMOHHAasl CTPYKTYpa yNpaBJIeHUs NPOCKTAMHU,
NpUMeHsieMAasi B OPraHU3alusAX, KOTOPbIe MOCTOSHHO 3aHMMAKOTCS peaju3anuei 0HO-
ro HJIH HeCKOJIbKHUX NMPOEKTOB?

- MarepuHckas

- AnxokpaTtuueckas

+ BceoOmiee ynpasieHnne mpoeKTaMu

29. ITpoekT, 3aKa34YMK KOTOPOI0 MOKeT PEIIUTHCH YBEJIHYUTh €ro OKOHYATEJbHYI0
CTOMMOCTD 110 CPABHEHHUIO ¢ IEPBOHAYAJIBHOM, ABJIACTCH:

- [IpocTeiM
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+ KpaTtkocpouHbIM
- Jlonrocpo4HbIM

30. O0benuHEHHME PeCYPCOB B Ipouecce cO3AaHUsI BUPTYaJIbHOI0 0(puca NPOEKTa Xa-
pPaKkTepusyercs ... He3aBUCHUMOCTBIO.

+ TepputopuanbHoii
- GuHaHCOBOU
- AIMUHUCTpPATUBHOMN

Keiic-3a0anus no oucyuniune

3aganue 1. 3anomHUTE TAONIMIlY, BHECS B HEE HEIOCTAIOIINE JaHHBIC TIOX0AaX K OMPEIeIICHUIO

IIOHATHUA «IIOJIUTHUKA»

MOAX0J | KaK BBICIIICE MTPOSIBJICHUE IKOHOMHUKH.

MOAXO0A | JACATEILHOCTh, UMEIOIIAsl CBOEH I[E€IbI0 JOCTHIXKCHHE OOIIECTBEHHOIO
Onara

NMOAXOA | JICATEIHHOCTh, HAIIPABJIICHHAS HA 3aBOCBAHUE, yJEPKaHUE U HCIIOJIB30-
BaHHE BJIACTH.

MOAXO | y4acTHe U ONpeJesIeHUe HANpaBiIeHUs AesITeIbHOCTH MHCTUTYTOB Blla-

CTH, TIPEXKJIC BCEr0 — TrOCYAapCTBa

3aganue 2. 3anoqHUTE TAOJIHITY BHECS B HEE HEAOCTAIONINE TAHHBIC:

3akoH

Conep:xkanue

CTBaA

norpedHocTeii o6me- | 00ycnoBiuBaeT popMupoBaHUe Oe3rpaHMIHBIX

noTpeOHOCTeH Jtoel B TOBapax U yciayrax

BBIPAXAETCsl C MOMOIIbIO IPSIMOM 3aBUCHMOCTH
MEXJly YPOBHEM LIEHBI U BEJTMYHUHOM NpeasIo-
JKEHUS TOBapa WM yCIYTd B TEUEHUE OIpeie-
JIEHHOT 0 IIEpHoAa

XapaKTepu3yeT 0OpaTHYIO 3aBUCUMOCTb MEXIY
LIEHOW TOBapa WM YCIyTU U BEJIMYUHOU CIIPO-
ca B TEUEHUE OIPEIETICHHOT0 Nepuoaa

pecypcos BBIPAKAETCS KATErOpUEN «PEIKOCTH peCcyp-
COBY», T.€. HEXBAaTK! 3€MIJIM, KalluTaya, Tpyaa,
3HaHWH, IPEATPUHUMATEIBCKUX YCUIIAN [T
YJIOBJIETBOPEHMSI O€3rpaHUYHBIX MaTepUallb-
HBIX U JYXOBHBIX OTpeOHOCTEH JII0JIei

Sanalme 3. Boumwure aBTOPOB BBICKA3bIBAaHHUI U OHpe,Z[CJ'ICHI/Iﬁ (I)aKTOHOTHQCCKOﬁ OCHOBBLI HAYyYHO-

HCCIICA0BATCIIbCKUX MTPOTrpaMm

1.JToruka OKCIICPUMCHTAJILHOTO aHAJIN3a ObLIa peaJIOKCHA

2.ConuanbHbIM (PaKTOM SBISETCS BCAKUN 00pa3 AeiCTBUH, YCTOSIBIIMICS UM HET, CIOCOOHBIN

OKa3bIBaTh HAa UHAWBU A BHCIIHCC IIPUHYKICHUC

3.ITpon3BOANTENLHOCTE TPY/AA OTPEACISIETCS He JOOPOCOBECTHOCTHIO MITH (PU3HMUECKUMHE CIIOCO0-

HOCTSIMU pabOTHHKA, a JaBIIEHUEM TPYIIIIBI
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3ananue 4. Kak Bbl cunuTaete, NpaBUIbHbI JIU IaHHBIE CYKICHUS:

1. IIpoGemsl, 1151 KOTOPBIX 3aBUCUMOCTH MEX]y IEPEMEHHBIMU MOT'YT ObITh IIPECTaBJIECHbI HETIO-
CPEICTBEHHO B YHCIIOBOM (hopme niu popMain30BaHbl TAKMM 00pa3oM, KOTOPBIN MO3BOJISET NpPHU-
BECTU UM B COOTBETCTBHME MX YUCIICHHBIC OIICHKU, OIIPENICTISAIOTCS KaK CTPYKTYPUPOBAHHBIE

2. Ecniu onucanue (WM MoJelb) Npo0JIeMHON CUTYalluu MpeACTaBiIsgeT cCOO0M IMHAMUUYECKYIO CHU-
CTEMY B3aMMO3aBUCHUMOCTEN MEXy 3HaUUTEIbHBIM KOJIMYECTBOM IIEPEMEHHBIX 0O0JIBILION pa3mep-
HOCTH C HAIMYHEM HEJIMHEHHBIX CBSA3€H MEXITYy HUMHU, a TaKKe CllydaiiHble (PaKTOPbI, TO TaKas
npoOJIeMHAsE CUTYalHs OTIPENIEIIeTCS KaK MpocTast

3. IIpoGiemMsbl, KOTOpbIE COIEpKAT KaK KaueCTBEHHbIE, TaK U KOJIMYECTBEHHbIE IEPEMEHHBIE, ITPU-
YeM KaueCTBEHHBIC M HEOIIPEICIEHHBIC aCTIEKThI POOJIEMBbI HIMEIOT TCHACHIINIO YCUIUBATHCA,
Ha3bIBAIOT CJIA00 CTPYKTYPUPOBAHHBIMHU

4. I[IpoGnemsl, coep Kallne JIUIIb Ha3BaHUs 00YCIIOBIMBAIOIINX UX MTEPEMEHHBIX, KOJIMYECTBCH-
HBIE 3aBUCUMOCTH MEK/Iy KOTOPBIMH HE OIPEACIICHbI, HA3bIBAIOT 3HAYUTEIILHO CTPYKTYPUPOBaH-
HBIMH

3aganue 5. [Ipouecc npuHATUS PELICHUI MOXKHO IIPEICTAaBUTh B BUJE CIAEAYIOLUIMX OCHOBHBIX ITa-
OB (BBIOPATh NATH OTBETOB U3 CEMU):

1.BripaboTka pemieHus

2.0mpeneneHne «IOBECTKH JTHS

3.Be16op onTuManbHON albTepHATUBBI, IPUHSATUE PEIICHUS
4 Peanu3anust perieHus

5.011eHKa Pe3yIbTaTOB OCYIIECTBICHUS PEIICHUS
6.AnpoOupoBaHue pereHHs

7. O6paboTKa pereHus

7.4. Onucanue noxkasareJsjieldl 1 KpuTepueB OLleHNBaHUs c(hOPMUPOBAHHOCTH
KOMIIeTEeHIHI Ha Pa3JIMYHBIX 3Tanax uxX GopMUPOBaHUS; HIKAJIBI H NPOLeYPbl OLleHUBAHUS
7.4.1. BonpocoB ¥ 3aaHuil 11 TEKYLIEH M MPOMEKYTOYHOM aTTeCTALNHU

[Tpu onieHKe 3HAHUI YYUTHIBAETCS YPOBEHb C(OPMHUPOBAHHOCTU KOMITETEHIIUHA:

1. VYpoBeHb YCBOGHHSI TEOPETHUECKHUX TMOJOKEHUM JUCHMIUIMHBI, I[PaBUIBHOCTh
(OpMyYITMPOBKH OCHOBHBIX MOHATUN M 3aKOHOMEPHOCTEM.

2. YpoBeHb 3HaHUA (PaKTUUECKOTO MaTepuaia B 00beMe MporpaMMmBbl.

3. Jloruka, cTpyKTypa U rpaMOTHOCTb U3JI0’KEHUS BOIIPOCA.

4. YMeHue cBA3aTh TEOPHUIO C MPAKTUKOM.

5. YMmenue nenath 00001EHHUs, BBIBOIBI.

Tabauya 11
IIkana oneHNBaHUS HA IK3aMeHe

Onenka Kputepun BbICTaBJIeHUS] OCHKHU
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OO0yuaromuiics T0KEH:

- MPOJEMOHCTPUPOBATH TIyOOKOE W TIPOYHOE YCBOCHHE 3HAHHIA
MIPOrPaMMHOTO MaTepHalIa;

- MCYEPIIBIBAIOIIE, MTOCIIeIOBATEIFHO, TPAMOTHO U JIOTHYECKH CTPOHHO

OTau4HO M3JIOKUTH TEOPETUUECKUIA MaTepra;
- IPaBWJIBHO (hOPMYIMPOBATH OMPEICIICHUS;
- TPOJAEMOHCTPUPOBATH YMEHHUS  CaMOCTOSATEIIBHOW paboThl  C
JIUTEpaTypoi;
- YMETb CJIe]aTh BBIBOJIBI 110 M3J1araéMOMYy MaTepHaITy.
OOyyJaromuiics TOJKEH:
- TPOJEMOHCTPUPOBATH JOCTATOYHO IIOJHOE 3HAHHWE IPOrPAMMHOTO
Marepuana;
- MPOJAEMOHCTPUPOBATH 3HAHUE OCHOBHBIX TCOPETHUCCKUX IMOHSTHIA,
Xoportio JIOCTAaTOYHO IIOCJIEIOBATEIbHO, TI'PAMOTHO M JIOTUYECKU CTPOMHO
W3JIaraTh MaTepHUa,
- MPOJAEMOHCTPUPOBATH YMEHUE OPUEHTUPOBATHCS B JIUTEPATYPE;
- YMETh CceNlaTh AOCTATOYHO OOOCHOBAHHBIC BHIBOJIBI IO M3JIAaraeMOMY
Marepuanty.
OOyyaromuiics TOMKeH:
- MPOJAEMOHCTPUPOBATH 00IIee 3HAHNE U3Y4aeMOr0 MaTepurara;
- MOKa3aTh 00IIIee BJIaJICHNE TOHATUIHHBIM anmapaToM AUCITUTUINHBL,
Y 10BIIETBOPUTEILHO -
- YMETh CTPOUTH OTBET B COOTBETCTBUM CO CTPYKTYPOW H3JIaraemMoro
BOIIPOCa;
- 3HaTh OCHOBHYIO PEKOMEHAYEMYIO NMPOTpaMMOi yu4eOHYIO JTUTEPATYPY.
OOyuaromuiicss TEMOHCTPHUPYET:
- HE3HAHUE 3HAUYUTEIILHON YacTU MPOTPAMMHOI0 MaTepHaa;
- HE BJIa/ICHUE IOHSITUWHBIM alapaToM JUCIUILINHBL
HeynoBnerBoputenbHO | - CyIIECTBEHHBIC OMIMOKHU TIPH U3JI0KEHUN YUeOHOTO MaTepHaa;
- HEyMEHHUE CTPOUTH OTBET B COOTBETCTBUH CO CTPYKTYPOIl H31araeMoro
BOIIPOCA;
- HEYMEHHeE JIeNaTh BHIBOJIBI M0 U3JIaraéMOMy MaTepuany.
Tabauya 12
IIkana oueHUBaHUS HA 3a4eTe, pPy0e:KHOM KOHTpPOJIe
Ouenka Kputepun BbICTaBJIeHHUsI OLIEHKHU
OO0yyaromuiics TOMKeH:
- MPOJAEMOHCTPUPOBATH 00IIee 3HAHNE U3y4aeMOr0o MaTepuaa;
3auTeno - IOKa3aTh 00I1IIee BIIaICHUE MOHATUIHHBIM anapaTomM AMCUHILTHHEL
- YMETh CTPOUTH OTBET B COOTBETCTBUHM CO CTPYKTYPOW H3JIaraeMoro
BOIIPOCA;
- 3HaTh OCHOBHYIO PEKOMEHAYEMYIO MPOTPaMMON yu4eOHYIO JTUTEPATYDY.
OO0yuaromuiicst IeMOHCTPUPYET:
- HE3HAHUE 3HAYUTEIILHON YacTH MPOTPAMMHOTO MaTepHaa,
- HE BJIa/ICHUE OHSITHIHBIM anmapaToM AUCIHUILTAHBL,
He 3aureno - CYIIIECTBEHHBIE ONMUOKH MPU U3JI0KEHUU y4eOHOTO MaTepHaa;

- HEyMEHHUE CTPOUTH OTBET B COOTBETCTBUHU CO CTPYKTYPOI M3JIaraeMoro
BOIIPOCA;
- HEYMEHUE JICJIaTh BHIBOJIBI 10 U3JIaTaEMOMY MaTepUaIYy.

7.4.2. IlucbMmeHHO# padoThI (3cce)
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IIpu oileHKE yUUTHIBACTCS:
1. ITpaBUIBbHOCTH OPOPMIICHHS
2. YpoBeHb c(hopMUPOBAHHOCTH KOMIIETEHITUH.
3. YpoBeHb YCBOEHHUSI TEOPETHYECKUX TMOJIOKEHUH AUCHUILTUHBI, MPAaBHIBHOCTH (YOPMYITHPOBKHU
OCHOBHBIX OHATUN U 3aKOHOMEPHOCTEH.
4. YpoBeHb 3HaHUS (PAKTUYECKOTO MaTepuaia B 00beMe IporpaMMal.
5. Jloruka, CTpyKTypa ¥ IpaMOTHOCTh U3JI0KEHUS MUCbMEHHOMN paboThI.
6. [TonHOTa M3N0’KEHNS MaTepuana (packKpbITHE BCEX BOIIPOCOB)
7.Ucnonb30Banne HEOOXOIMMBIX HCTOUHHUKOB.
8. YMeHue cBsA3aTh TEOPUIO C MPAKTUKOM.
9. YMmenue nenath 0000IIEHNUS, BBIBOIBL.

Tabauya 13
[IxaJia oneHUBaHUA dcCCe

Onenka Kputepun BbIcTaBJIeHUS] OLIEHKHU

OO0yuaromuiics JOIKeH:

- IPOJIEMOHCTPUPOBATH O0III€E 3HAHNE U3Y4aeMOr0 MaTepuaa;

- TOKa3aTh o0mee BiIaJeHHE IMOHATHMHBIM  ammnapaTom
JUCLUIINHBL,

- yYMeTb CTPOUTb OTBET B COOTBETCTBUM CO CTPYKTYpOM
M3JIaraeéMoro BOIpoca;

- 3HaTh OCHOBHYIO DPEKOMEHIYEeMYI MporpaMmoi y4deOHYIO

JUTEPATYPY.

3auTeHo

He 3aureno OO0yyaromuiicst 1IEMOHCTPUPYET:

- HE3HAHWE 3HAUUTEIHFHON YaCcTH MPOrpaMMHOTO MaTepHaia;

- HE BJIaJICHUE MTOHATUHWHBIM annapaToM JUCUUILIUHBI;

- CYIIECTBEHHBIE OIMOKU MPHU U3JI0KEHUH y4eOHOTO MaTepHaa;
- HEyMEHHE CTPOUTH OTBET B COOTBETCTBUH CO CTPYKTYPOM
M3JIaraeMoro BOTpPOCa;

- HEYMEHHUE JIe1aTh BBIBOJIBI IO U3J1araéMOMYy MaTepHaly

7.4.3. TectupoBanue
Tabruya 14
IxaJja oneHUBaHUA

Ounenka Kpurepun BbicTaB/IeHUsI OLEHKHU

OTiinyHO KonngecTBo BepHbIX 0TBETOB B HHTEepBase: 71-100%

Xopo1io KonmuaecTBo BepHBIX OTBETOB B MHTepBase: 56-70%

Y 10BIETBOPUTEIBHO KonnuecTBo BepHBIX 0TBETOB B MHTepBaje: 41-55%

HeyI[OBJICTBOpI/ITCJIBHO KonunuectBo BCPHBIX OTBETOB B MHTCPBAJIC: 0-40%

3auTeHo KonmgecTBo BepHBIX 0TBeTOB B MHTEepBase: 41-100%

He 3a4reno KonnyectBo BepHbIX 0TBEeTOB B HHTepBaie: 0-40%

7.5. METOAUYECKHUE MATEPUAJIBI, ONPEAEJAIOIUE ITPOLUEAYPHI OLLE-
HUBAHUA 3HAHWUI, YMEHUI, HABBIKOB U (UJIN) OIIBITA JEATEJBbHOCTH,
XAPAKTEPHU3YIOIINX 3TATIBI ®OPMHUPOBAHUA KOMIIETEHIIUNA.

Kauecmeo  3nanuii  XapakTepu3yercsi  CIIOCOOHOCTbIO  OOydYaromlerocss  TOYHO,
CTPYKTYPUPOBAHHO U YMECTHO BOCIIPOU3BOJIUTH HHPOPMAIUIO, TOJYYEHHYIO B IIPOLIECCE OCBOCHUS
IUCLUUIUIMHBL, B TOM BHJE, B KOTOPOM OHa Oblla H3JI0)KEHAa B Y4eOHOM U3JaHUU WU
MpernojaBaTesieM.

Ymenusa, xax mnpaBuno, (GOpMHPYIOTCS Ha 3aHATUAX CEMHUHAPCKOTO THIA. 3aJaHud,
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HalpaBJlICHHbIE HAa OLIEHKY YMEHHH, B 3HAUMTENbHOM CTemneHu TpeOyloT OT oO0ydarolerocs
MPOSIBJIICHUSI CTEPEOTUITHOCTH MBIIUICHUS, T.€. CIIOCOOHOCTH BBINOJIHUTH PabOTy MO oOpasiam, ¢
KOTOpBIMH OH pabotan B npouecce oOyuenus. IlpenogaBarens ke OLEHUBAET CBOEBPEMEHHOCTb U
MPAaBUIBLHOCTD BBITIOJHEHUS 3a/1aHHS.

Hagviku - 3TO yMeHUs, pa3BUTbIE M 3aKPEIUICHHbIE OCO3HAHHBIM CaMOCTOSATEIbHBIM
TpyaoM. HaBbiku GopMHPYIOTCS TIPU CAaMOCTOSATEIBHOM BBIIOJTHEHUH O0YYAIOIIUMHUCS MPAKTHKO
OPUEHTUPOBAHHBIX  3aJaHUi, MOJENMPYIOUIMX  pElICHHMEe WM  IPOM3BOJICTBEHHBIX U
COIIMOKYJIBTYPHBIX 3aJad B COOTBETCTBYIOIIEH oOsiacTu MpodecCHOHATBHON AEATEIbHOCTH, Kak
IPAaBUJIO, IpPHU BBHIIOJHEHUH JOMALIHMX 3aJaHHUi, KYypCOBBIX IPOEKTOB (paboT), Hay4yHO-
HCCIIEI0BATENIbCKUX PA0OT, MPOXOXKIEHUHM IPAKTUK, NPH paboTe MHIUBUAYAIBHO WM B COCTaBE
rpynnel 1 T.A. [lpum sToM oOyuarommiics MOCTaBIE€H B YCIOBHS, KOIJAa OH BBIHYXKIEH
CaMOCTOSITENIbHO (TBOPYECKM) MCKaThb IYTH M CPEICTBA JUIs Pa3pelleHusl MOCTaBJICHHBIX 3ajad,
CaMOCTOSITENILHO TUIAHUPOBATh CBOIO pPabOTy W aHATU3UPOBATh €€ pe3ysbTaThl, NPUHUMATH
OIIpeJIeJICHHbIE PEIIEHUS B paMKaX CBOMX IOJIHOMOYHMN, CAMOCTOSITEIbHO BBIOMPATh apTyMEHTALIHIO
M HECTH OTBETCTBEHHOCTh 3a TIPOJENaHHYI0 padoTy, T.€. TPOSIBUTH BIIAJCHWE HABBIKAMH.
B3aumopneiictBue ¢ mpenojaBaTeleM — OCYILECTBIISETCS HEPUOJMYECKH IO  3aBEpIICHUIO
OTIpPENICIEHHBIX 3TanoB padOThl W MPOXOJUT B BHJE KOHCynbTamuid. llpum ouenke BiameHUs
HaBbIKAMU IIpenojaBaTejeM OLICHUBACTCS HE TOJBKO HNPAaBUIBHOCTb PELIEHUs BBINOJIHEHHOIO
3aJjaHusg, HO M CHOCOOHOCTh (TOTOBHOCTH) OOYdYaroOUIerocs pemaTh IMOA0OHBIE TPAKTHKO-
OPUEHTUPOBAHHbBIC 3aJaHUsl CaMOCTOATENbHO (B NEPCHEKTHBE 3a CTEHAMU BY3a) M, IJaBHBIM
o0pa3om, CcrmocoOHOCTh O0yYaromerocsi 0OOCHOBBIBATh W ApTyMEHTHPOBATH CBOW PEIICHUS U
IIPEUIOKEHUS.

Yemuoui  onpoc - 310 Tponenypa, OpraHM30BaHHas Kak cHenuaupHas —Oecena
npernojaBaTenss ¢ rpynmnod  oOydaroumuxcss ((QpOHTaNbHBIM OMpoC) WIM C  OTIEJIbHBIMU
00yJaromuMucs (MHIUBHIYaTbHBIN OMPOC) C IETbI0 OLIEHKH C(HOPMUPOBAHHOCTH Y HIUX OCHOBHBIX
MOHATUI U YCBOGHUS y4eOHOro MaTepuaia.

Tecmur sBnsAIOTCA MpocTelle Gopma KOHTPOJIS, HampaBieHHas Ha MPOBEPKY BIAJCHUS
TEPMUHOJIOTHYECKUM aIllapaToM, COBPEMEHHBIMU MH()OPMAITMOHHBIMU TEXHOJIOTUSIMU U KOHKpET-
HBIMU 3HAHUSMH B 00J1aCTH (PyHAaMEHTAJIBHBIX M MPUKIAIHBIX AUCUUIUIMH. TecT MOXeT mpero-
CTaBJISITh BO3MOYKHOCTB BBIOOpA U3 MEPEUHs OTBETOB; OJMH MJIM HECKOJIBKO MPAaBUIIbHBIX OTBETOB.

Ilpakmuueckue 3anamusn - peaTU3yIOT JUJAKTHYECKUI TPUHIINIT CBS3HU TEOPHU C TIPAKTUKOHN U
OPMEHTUPOBAHbl Ha PELICHHE CIEeNYIOIUX 33Ja4: yriIyOJeHHe, 3aKpeIuieHue M KOHKPETH3ALHIo
3HaHW#, TOJNYYCHHBIX Ha JICKIHSAX M B TPOIECCE CAMOCTOSTEIHHOH paboThl; (OpMHpOBaHHE
MPAKTUYECKUX YMEHHMH M HaBBIKOB, HEOOXOJUMBIX B Oyayiel npodeccuoHalIbHONW AeATeNbHOCTH;
pa3BUTHE YMEHHI HaOOIaTh M OOBSCHATH SIBJICHUS, N3ydaeMbIe, Pa3BUTUS CaMOCTOSTEIHHOCTH.
Ha npakTrueckux 3aHATHAX IpenojaBaTeb OpraHu3yeT JeTajJbHOe paCCMOTPEHHE 00yUatOIIMMUCS
OTAEIBHBIX TEOPETHUECKUX IOJIOKEHUH YIeOHOH NUCIUILTUHBI U (POPMHUPYET YMEHUS M HaBBIKU MX
MPAKTUYECKOTO IPUMEHEHUS IyTeM BBINOJIHEHUS COOTBETCTBUU MOCTABJIEHHBIX 3a/1a4.

PA3JIEJ 8. METOAMYECKHUE YKA3AHUA U151 OBYYAIOLIMXCSA
1O OCBOEHMIO JUCHUTIIMHBI
8.1. Memoouueckue pekomenoayuu no HARUCAHUIO Icce
Occe (OT (QpaHIly3cKOro €ssal — OmbIT, HAOPOCOK) — KaHP HAYYHO-ITYyOIUIIHCTHYSCKON
JUTEPATyphl, COUYCTAIOIIEH MMOMIYEPKHYTO-WHANBHIYATbHYIO IO3UIMIO aBTOpa IO KOHKPETHOU
npobieme.
[MaBHBIMH OCOOCHHOCTSIMH, KOTOpBIE XapaKTEPHU3YIOT O3CCE, SBISIOTCS CIETYIOIIHe
MIOJIOKECHHUS:

e COOCTBEeHHas MO3MLMUS 00S3aTENbHO JIOJDKHA ObITH apryMEHTHpPOBaHA M MOJIKpPEIUIEHa CChLJI-
KaMH Ha WICTOYHHUKH, aBTOPUTETHBIC TOYKU 3PEHHUSMH M 0a3upoBaThCs Ha (hyHIaMEHTATbHOW HayKe.
HeGomnpImoii 00bem (46 cTpanuir), ¢ 0pOpMICHHBIM CITIUCKOM JIMTEPATyphl M CHOCKAMH Ha €€ UCTIONb-
30BaHUE;
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® CTHJIb U3JIOKEHHUS — HAYYHO-UCCIIEI0BATEILCKIM, TPEOYIOIINI Y€TKOM, MOCIeI0BaTeIbHON
W JIOTUYHOM CUCTEMBI JI0KA3aTeIbCTB; MOXKET OTJIMYAThCS OOPa3HOCTHIO, OPUTHHAIIBHOCTHIO, ado-
pI/ICTI/I‘IHOCTBIO, CBO6OI[HBIM JICKCUYCCKHUM COCTABOM A3bIKA,

® JCCIICIOBAaHWE OTPAaHUYHMBAETCS YETKOM, JTAKOHUYHOW MPOOJIEMOM ¢ BBISBICHUEM IPOTH-
BOPEYMI U pa3pelieHueM dTUX MPOTUBOPEUNI B TAHHOM paboTe.

8.2. Memoouueckue pekomenoayuu no ucnoab308aHUI) Kelicos
Keiic-memoo (Case study) — meron aHanm3a peajbHON CHUTyallMH, ONMHCAHHUE KOTOPOH
OJTHOBPEMEHHO OTPa’KaeT HE TOJIbKO KaKyI0-THOO MPAaKTHUECKYIO MPOoOeMy, HO M aKTyaJu3upyer
OTIpeJICICHHBI KOMIUJIEKC 3HAaHUH, KOTOPBI HEOOXOAMMO YCBOUTH IPH DPA3pEIICHUH TaHHOM
npo6uemsl. [Ipu 3Tom cama nmpoGiiemMa He UMEET OJIHO3HAYHBIX PEHICHUN.
Keiic kak MeTO/ OLIEHKN KOMIIETEHIIUN JOJDKEH YI0BIETBOPATH CIEAYIOLIUM TPeOOBaHUSIM:

— COOTBETCTBOBATh YETKO IMOCTABJICHHON LEIN CO3/IaHMS;

— HMMETb MEXIUCLUIIIMHAPHBIA XapakKTep;

— HMETb JOCTATOYHBIH 00beM NEPBUYHBIX U CTATUCTUYECKHUX JAHHBIX;

— HMETb COOTBETCTBYIOIIUN YpOBEHb CIIOKHOCTH, WJUIIOCTPUPOBATh TUIIMYHBIE CUTYallUH,
UMETh aKTyaJIbHYIO Mpo0JeMy, MO3BOJISIIONIYI0 MPUMEHUTh pa3HOOOpa3Hble METO/bI aHAIHU3a MpU
[IOMCKE PELIEHUS], UMETh HECKOJIBKO PELICHUH.

Kelic-meToq Oka3bIBaeT COACHCTBUE PAa3BUTHIO YMEHHs peuiaTb MpPOOJEeMbl C y4ETOM
KOHKPETHBIX YCJIOBHH H TpuU Hamumuuu (aktuyeckoil wuHpopmarmu. OH pa3BUBaeT TakKue
KBJIM(DUKAIIMOHHBIE XapaKTEPUCTUKH, KaK CIIOCOOHOCTh K MPOBEACHUIO aHAIW3a U JIUAarHOCTUKU
npobieM, yMeHHe 4YeTKO (OpMYIHPOBATH M BBICKA3bIBATH CBOIO MO3MIMIO, YyMEHHE OOIIaThC,
JTUCKYTUPOBATh, BOCIIPUHUMATh M OLIEHUBATh MH(OPMALIHIO, KOTOpas MOCTYIAeT B BepOalbHON U
HeBepOapHOU hopme.

8.3. Tpebosanuna k KomnemeHmHOCMHO-OPUEHMUPOBAHHBIM 3A0AHUAM
07151 0eMOHCIMPAYUU 6bINONHEHUSA NPOPECCUOHANbHBIX 3a0aY

KoMIeTeHTHOCTHO-OpUEHTUPOBAHHOE 3aJaHUE — O3TO BCEr/la IPAKTHUECKOE 3a/laHue,
BBINOJIHEHHE KOTOPOT0 HAllEJICHO Ha AEMOHCTPUPOBAHUE JOKA3aTENbCTB HANUYMS y 00ydaroLINXCs
c(OpMUPOBAHHBIX KOMIETEHIIMH HEOOXOIUMBIX J1J1s1 OyAyIIeH npodeccnoHalIbHOMN 1eATeIbHOCTH.

KoMmeTeHTHOCTHO-OpHEeHTUPOBAHHBIE 3a/1aHuUs OBIBAIOT PA3HBIX BUIOB:

e HaMpaBJEHHbIE HA MOJArOTOBKY KOHKPETHOI'O MPAaKTHKO-OPUEHTHPOBAHHOTO MPOIYKTa
(aHamM3 JOKYMEHTOB, TEKCTOB, KPUTHKA, pa3paboTKa CXeM U Jp.);

® QaHATUTUYECKOTO U TUATHOCTHYECKOTO XapakTepa, HallpaBJICHHbIE HA aHAIHM3 Pa3UYHBIX
acIeKTOB U Mpobiiem;

® CBSI3aHHBIE C BBIIIOJIHEHUEM OCHOBHBIX MPO(ECCHOHANBHBIX (QYHKIUHN (BBITOJHEHUE KOH-
KPETHBIX JCHCTBUU B pamMKax BHAA MPO(ECCHOHATBLHON NeATeTbHOCTH, HarpuMep (GopmynupoBa-
HUE 1eNlell MUCCHH, U T. T1.).

PA3JEA 9. YYEBHO-METOAUYECKOE U UH®OPMAIIMOHHOE
OBECIIEYEHHME JUCIUITIMHBI

OcHoBHasi InTepaTypa

1. Axmaesa, JI. I'. Ynpasnenue pa3paboTKOi MHTEPHET-TIPOEKTOB : yueOHoe mocodue / JI.
I'. Axmaesa, /. B. lonromonoB. — Mocksa : Ait [ITu Ap Menua, 2022. — 204 c. — ISBN 978-5-
4497-1577-7. — Texct : snextponHblii // LudpoBoit odbpazoBarensHblil pecypc IPR SMART
[caitr]. — URL.: https://www.IPRsmarthop.ru/119066.html

2. I'pexyn, B. U. Ynpasienue BHeApeHHEM HHPOPMAIIMOHHBIX CHCTEM : ydeOHoe mocodune /
B. U. I'pexyn, I'. H. Hdenumenko, H. JI. KopoBkuna. — 3-e m3n. — Mocksa : HHTepHeT-
Yuusepcurer Uadopmanmonnsix Texnomoruit (MHTYUT), At ITu Ap Menna, 2021. — 277 ¢c. —
ISBN 978-5-4497-0910-3. — Tekcr : anexrponnslii / Ludposoit oOpasoBatensHblii pecype IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/102073.html
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https://www.iprbookshop.ru/119066.html
https://www.iprbookshop.ru/102073.html

JlomoJiHUTeIbHAS JIUTEPATypa

3. Opranuzanusi MyHHLIUIIAIEHOTO YIpaBieHus: B cdepe padoThl ¢ MOJOJAEKBIO : ydeOHOe
nocobue ansa 6akanaBpoB / A. @. beikoBa, A. A. I'pedbennuxona, O. I'. Kupwmok, 1. B. Jlaryn. —
Caparos : By3osckoe oOpaszoBanue, 2021. — 71 ¢. — ISBN 978-5-4487-0767-4. — Texkcr : dJiek-
TpoHHerd // LudpoBoii obpazoBarensHbii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/103259.html

4. KokopuHa, E. B. Teoperndyeckre OCHOBBI MOJCIIMPOBAHUS MIPOIECCa CO3/TaHUSI apXUTECK-
TypHOH uaeu npoekTa : yueonoe nocobue / E. B. Kokopuna. — Mocksa : At [lu Ap Menua, 2021.
— 120 c. — ISBN 978-5-4497-1085-7. — Tekcrt : snextponHsiid // LludpoBoii o6pazoBaTenbHbIN
pecypc IPR SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/108344.html

5. OcHOBBI yIpaBieHHs IPOEKTaMH B KoMIaHuu : y4ue0. mocobue / B.H. dynros. - 3-¢ usn.,
nor. - CII6.: [Turep, 2011. - 394 ¢. YMo

6. Ynpasnenne npoekramu / I[1. Xapnep-Cmur, C. eppu. - M.: Jleno u cepsuc, 2011. - 240

c.

7. Konteiaiok b.A. VIHBECTHIIMOHHBIC TIPOCKTHI: YUEOHUK. — 2-¢ U3[., epepad. u jom. —
CIIo.: U3n-Bo Muxaiinosa B.A., 2010.

8. Menpiuckuii B.I'. UHHOBaIIMOHHEIN MEHEKMEHT: YueOuuk. — M.: UHOPA-M, 2010.

9. Yeiiz P.b., Dxpunaiin H.JIk. SIko6¢c P.®. IIpon3BOACTBEHHBIM W OINEpPAIMOHHBIN Me-
HemkMent / Tlep. ¢ aarn. — 10-e uzn. — M.: M3par. Jlom «Buibsimey, 2011.

Humepnem-pecypcol, cospementsle npogheccuonaivhole 6azvl OAHHBIX,
UH(OPMAYUOHHO-CRPABOYUHDLE U NOUCKOBBLE CUCHEMDBL

3BC «IPRsmarty http://www.IPRsmarthop.ru

http://www.consultant.ru — caiir CripaBo4noii ipaBoBoii cucteMsl «KoHcyabTanT [nrocy
http://www.garant.ru — caiit CripaBouHoii npaBoBoii cuctemsl «I"apanT elibrary.ru/defaultx.asp

Caiir Ilpesunenta PO http://www.kremlin.ru/ Caiit IlpaBurensctea PO
http://government.ru/

Caiit l'ocynapctBennoi JJymsr denepanpaoro Codpanust PO http://duma.gov.ru/Caiit Co-
Beta ®enepannu Oenepansroro Codpanus PO http://council.gov.ru/ Caiit KonctutynimoHHOTro
cyna P® http://lwww.ksrf.ru/ru

bropo sxonomuueckoro ananusa (Poccust)http://bea.triumvirat.ru/russian

Caiit EBpaB3uiickoro sSKOHOMHYECKOT0 coobmecTBa http://evrazes.com

Caiit EBpocrara https://ec.europa.eu/eurostat/

Caiitr MexnyHapogHoro BajgroTHoro ¢ouaa http://www.imf.org

Caiit MexyHapoaHoii opranusaiun Tpyaa http://www.unrussia.ru

Caiit munuctepctBa punancoB Poccuiickoit @enepanuu https://www.minfin.ru/ru/

KoMIuieKkT THIeH3MOHHOI0 MPOrPaMMHOI0 o0ecredeHust

Microsoft Open Value Subscription ms pemrennit Education Solutions Ne Tr000544893 ot
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok aeiictBus 10 01.11.2023 r.)

AntuBupycHoe nporpammHoe obecrieuenne ESET NOD32 Antivirus Business Edition moroBop Ne
NC00-006348 ot 14.10.2022 1. (cpok aetictus m0 13.10.2025 1.)

[IporpamMmmHoe oOecniedyeHne «MHUpanoguc» cucTeMa BeOMHApOB - JIMIIEH3WOHHBIA JIOTOBOP
244/09/16-x ot 15.09.2016 (Cneuuduxkarus k Jlurensnonnomy moroopy 244/09/16-x ot 15.09.2016, ot
11.05.2022 r. ) (cpok aeiictBus g0 10.07.2023 r.)

OnexktpoHHas MHGOpMaMOHHO-00pa3oBaTenbHas cpena «1C: Yausepcuter» gorosop ot 10.09.2018
r. Ne[TPKT-18281 (6eccpouno)

Wudopmanmonnast cuctema «llepsoritbur»y  cybnumensnonnsiii  goroop ot  06.11.2015 .
Ne(009/061115/003 (beccpouHno)

Cucrema tectupoBanus Indigo nmunensnonHoe cornamenue (Jorosop) ot 08.11.2018 r. NeJ[-54792
(6eccpouno)
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HNudopmarmonHo-norickoBas cucrema «Koncynsrant Inroc» - 10oroBop 00 MHGOPMAIMOHHO MOJ-
nepkke ot 26.12.2014, (6eccpodHo)

OnextpoHHO-OnOmoTeunas cucremMa IPRSMART nunensuonnsii  goroBop ot 01.09.2021 .
Ne8234/21C (cpok pevicteus go 31.08.2024 .)

Hayunas snektponnas 6ubnuoreka eLIBRARY nunensunonnsiii joropop SCIENC INDEX Ne SIO -
3079/2022 ot 12.01.2022 r. (cpok aeiicteus mo 27.01.2024 1.)

CB000aHO pacnpocTpaHsieMoe MPOrpaMMHOe ofecnieuyeHue
Kommuiekr  ommaiin  cepeucoB  GNU  ImageManipulationProgram,  cB0oOomHO
pacmpocTpaHseMoe TporpaMMHOe obecTieueHe

Ilpozpammnoe obecnevenue omeuecmeennozo RPOU3IBOOCMEA.

[Iporpammuoe obOecmedeHne «Mmupamnoiauc» cucTeMa BeOWMHApoOB - JIMICH3WOHHBIA TOTOBOP
244/09/16-k ot 15.09.2016 (Cneundukaius k JlunensnonHomy morosopy 244/09/16-x ot 15.09.2016, ot
11.05.2022 r.) (cpok aeiictBust go 10.07.2023 r.)

OnekTpoHHas nHGOpMaIMOHHO-00pa3oBarenbHas cpena «1C: Yausepcurer» norosop ot 10.09.2018
r. Ne[IPKT-18281 (6eccpouno)

WNndopmammonnass cucrema «llepBeritbut» cyomunensuonneii  oroeop ot 06.11.2015 .
Ne(009/061115/003 (6eccpouHo)

Cucrema tectupoBanus Indigo munensnonnoe cormamrenue (Jorosop) ot 08.11.2018 r. NeJ[-54792
(6eccpouHo)

HNudopmanumonHo-norickoBas cuctema «Koncynprant [Inroc» - noroBop 00 MHGOPMAIMOHHO MOJ-
neprxkke ot 26.12.2014, (6eccpouHo)

OnekTpoHHO-OnOmoTeunas cucremMa IPRSMART nunensuonnsii  goroBop ot 01.09.2021 r.
Ne8234/21C (cpok meiictBus go 31.08.2024 1.)

Hayunas snextponnas 6uonuoreka eLIBRARY nunensuonnsiii nororop SCIENC INDEX Ne SIO -
3079/2022 ot 12.01.2022 1. (cpok aeiictBus ao 27.01.2024 r.)

PA3EJI 10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE OBPA30BA-

TEJIBHOI'O ITPOLECCA
YueOHas ayauropus Ui npoBeaeHus 3ausatuil | OGopynoBaHue: cHenuain3upoBaHHas melenb (Me-
JIEKIIMOHHOT'O THIIA, 3aHATUI CEMHUHAPCKOTO 6enb aynutopHas (40 cronos, 80 cTynbeB, 10cKa Ie-
THUIA, TPYIIOBBIX U WHIUBHUyaIbHBIX KOH- peABMIKHAS ayAMTOPHAs), CTOJI IMPENoAaBaTes, CTyIl
CYJIBTAINH, TEKYIIIETO KOHTPOJIS ¥ IPOMEXY- | TpPErno/iaBaTes.
TOYHOH aTTeCcTallH Texnuueckue cpeacTBa 00y4eHHs: IEPCOHAIBHBIN

KOMIIBIOTEP; MYJIbTUMEANNHHOE 000PYyI0BaHHUE TIIa3-
MEHHBIN JKpaH, MyJbT).

[TomereHue it CAaMOCTOSITEIEHON pabOThHI CrienmanusupoBanHas Me6ens (9 cTonoB, 9 cTynbeB),
MEPCOHANBHBIE KOMITBIOTEPBI C BO3MOXHOCTBIO MO -
KITIO4eHUs K ceTH «HTepHeT» U obecrieueHreM JI0-
CTyIa B DJIEKTPOHHYIO WHPOPMAITUOHHO-
00pa3oBaTeIbHYIO cpey YHUBEPCUTETA
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