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PA3JE 1. IIEJIb ¥ 3AJAYM OCBOEHHSI TUCLIATLINHBI

Henv nucuumninHbl «I[IpoeKTHBIC METOBI B TOCYJAPCTBEHHOM W MYHHIMIIAIILHOM YIIPABICHUN» —

chopMUPOBATh TEOPETUUYCCKUE 3HAHUS U MPAKTUYCCKHEC HABBIKM O METOIOJOTUU MPOSKTHOU Jes-
TEIBHOCTHU B cepe rocy1apCTBEHHOTO U MYHUIIUTIAIBHOTO YIIPABJICHHUS.

3adauu NUCUUIUINHBL

U3YYUTh METOJMYECKHE OCHOBBI YIIPABJICHUS MMPOCKTaMHU B Chepe rocy1apcTBEHHOTO H MY-
HUIUTIAIBHOTO YIIPABJICHUS;

03HAKOMUTHCS C OTBITOM COBPEMEHHBIX OTCUECTBEHHBIX U MEKIYHAPOIHBIX CTAHAAPTOB TIO
YIPaBICHUIO TPOEKTAMHU;

M3YYHUTh KIFOUEBbIC 00JACTH 3HAHUW M MPOILECCHI YIIPABICHUS MPOCKTaMH (COTJIACHO MEXK-
nyHapoaHomy cranaapty PMBoK);

M3YYUTh WHCTPYMEHTAPUH TIO YIPABICHHUIO MPOCKTAMH C UCIOJIb30BAHUEM COBPEMEHHBIX
OTEYECTBEHHBIX U 3apyOeKHBIX IPOTPAMMHBIX IPOTYKTOB;

Pa3BUTh MOTUBAIMIO U 00ECIIEYUTh TOTOBHOCTh K MPHHSATUIO OTBETCTBEHHBIX U KOMIIETCHT-
HBIX PEIICHUH B 001aCTH YIPABJICHUS MPOCKTAMHU.

PA3JEA 2. [INIAHUPYEMBIE PE3YJIbTATHI OBYUYEHMS MO JUCIHAIIIMHE, COOTHECEHHBIE

C INTAHUPYEMBIMHU PE3YJbTATAMH OCBOEHUS OBPA3OBATEJBHOM ITPOT'PAMMBI

[Iponiecc u3ydenus nucuMIIMHbI «I[IpOeKTHBIE METO/bI B TOCYIapPCTBEHHOM M MYHHIIH-
MAJILHOM YIPABJICHUN» HAINpaBlieH Ha (OPMHUPOBAHKE CIECTYIONINX KOMIETEHINH, KOTOPBIE MO3BO-
JAT ycBaMBaTh TEOPETUYECKMHA MaTepuall JUCLUIUIMHBI U PEeaJH30BbIBATh NPAKTHUECKUE 3a/1auM
(Tabnuua 2.1) u focTurarh MiIaHUPyeEMble pe3yabTaThl O0yUEHUs MO JAMCLHUILIMHE.

Tabnuya 2.1

KoMnerenTHOCTHasA KapTa JHCIHHUIIJINHBI

Koa, naume-
HOBaHUeE MpPo-
deccunonab-
HBIX KOMIIe-
TEeHINI

Tpynoseie GpyHKIUN
(x0/1, HAMMEHOBA-
HuUe)/ypoBeHb (1101ypo-
BeHb) KBAJIM(PHKAINH

I/IH}IHKaTopLI JOCTHKEHUS KOMIIETCHIINH (}IJ’[H IUIaHHU-
pOBaHuA pPe3yJIbTATOB 00y4eHHUs N0 dJIeMeHTaM 00pa3o-
BaTeJIbHOI MPOrpaMMbl H COOTBETCTBYIOIIUX OLCHOY-
HBIX CPE/ACTB)

OT® (xoa, HaumeHoBanmue) / [IpodeccuoHabHBII CTAHAAPT (KOJ, HAUMEHOBAHHUE)

Tun(sl) 3ana4(u) npogecCHOHAIBLHOI 1eSITeILHOCTH

A VHOopMallHOHHO-aHATTUTHYECKOE MTPOBEICHUE TIOJITOTOBKH MTPOEKTa TOCYAapCTBEHHO-YACTHOTO MapT-
HepctBa / 08.041 IIpodeccuonanbheiii cranaapt «Crenuanuct ¢ cepe ynpasieHHs IPOEKTaMu rocyaap-
CTBEHHO-YAaCTHOTO MAPTHEPCTBA»

Opranu3zaioHHo-ynpaBieHYecKuii. OpraHu3almoHHO-peryaupyoumi. McnomHuTensHo-
pacnopsaIuTeNbHbINA

IIK-1 Cnoco-
OeH aHaIu3H-
poBath COCTO-
SIHUE COIH-
aJbHO-
SKOHOMHYE-
CKOM M TI0JTH-
TUYECKOU Cpe-
JIbI, OLIEHUBATh
a3 peKTrB-
HOCTH Jies-
TENBHOCTH
OpPraHoB TOCY-
JAPCTBEHHOIO
Y MYHUIIH-
MMaJILHOTO
YIpaBJICHHUS
Poccuiickoit

COop 1 aHanM3 NTePBUIHOMN
MHQOPMAaLUH B PaMKax
peanu3anny NpoeKTa roc-
yIapCTBEHHO-YaCTHOTO
napTHEpPCTBa
A/01.6

HIIK-1.1 3HaeT METOIMKH OIIEHKH BIUSHUS (PaKTOPOB
Cpebl Ha IeATeTLHOCTh OPTaHOB TOCYAAPCTBEHHOTO U MY-
HULIAIIAJIBHOTO yripaBieHus Poccuiickoit denepanun

HIIK 1.2 Ymeer oneHnBaTh 3HEKTUBHOCTD AESTEILHOCTH
OpPraHOB rOCYJITAPCTBEHHOT0 U MyHULIUIIATHHOTO YIIpaBJie-
Hus Poccuiickoit @enepaiu

HIIK-1.3 BaageeT TeXHOJIOTHAMU, MOAXO0AAMH U
METOJIaMH OIeHKH 3(PPEKTHBHOCTH TOCYAAPCTBEHHOTO H
MYHUITUTIATHHOTO

VIpaBIICHUS




®enepannu

PA3JE] 3. MECTO JMCLHUILIUHBI B CTPYKTYPE
OBPA3OBATEJbHOI IPOrPAMMBI BAKAJTABPHATA

Hucuumnuza «IIpoekTHpIE METOABI B TOCYAaPCTBEHHOM M MYHUILIMIIAJIbHOM YIIPaBICHUN
BXOJIUT B COCTaB 4yacTu, (popMHUpyeMOi ydacTHUKaMU 00pa3oBareabHbIX oTHOIIeHUN bioka 1 Huc-
UIUTMHBI (MOAYJIM) OCHOBHOHM 00pa3oBaTeIbHON MPOrpaMMBbl OakaaBpraTa Mo HaIpaBICHUIO MO/I-
rotoBku 38..03.04 I'ocygapCTBEHHOE U MYHUIIUITAIBHOE YIIPABJICHUE.

B meroanueckoM I1aHe 1aHHas JUCLUILIMHA OMMPAETCS HA 3HAHUS, [TOJIyYE€HHBIE IIPU U3y4e-
HUU CIIEAYIOUUX Y4eOHBIX AUCHUIUINH: «OUHAHCOBBIH MEXaHU3M TOCYAAPCTBEHHBIX M MYHHIIU-
HNAIBHBIX 3aKYIOK», «YTpaBlIeHHUEe TEPPUTOPHIMU», «l 0ocynapcTBEHHbIE U MYHUIIHMIIAIbHBIE (PU-
HAHCBI».

[Tonmy4yennble 00y4YarOIUMUCS 3HAHUS CIIOCOOCTBYIOT YCBOCHHIO TaKMX KYpCOB, Kak «Pa3pa-
00TKa U peayn3aius yrpaBIeHYECKUX pelIeHuii», «[ ocy1apcTBeHHO-4aCTHOE MapTHEPCTBO» U JIp.

VYka3aHHbIE CBA3M M COJAEpX)aHUE NUCHUIUIMHBI «lIpoeKkTHbIE METO/BI B rOCY1apCTBEHHOM U
MYHHIIMIIATIHOM YIIPABICHUN» AAl0T OOYYarolieMycsi CHCTEMHOE MPEACTaBICHUE O KOMILIEKCE
U3y4aeMbIX IUCHUIUIMH B cooTBeTcTBUM ¢ @I'OC BO, uro obecnieurnBaeT COOTBETCTBEHHBIN Teope-
TUYECKUN YPOBEHb U MPAKTUYECKYIO HAIMPABICHHOCTh B cUCTeMe 00ydeHus Oynyiiel mnpodeccuo-
HaJILHOM JESITEIIbHOCTU OaKaaBpa.

PA3JET 4. OBBEM (TPYJIOEMKOCTb) TUCIUTLINHbI
(OBLIASL, TI0 BUJAM YYEBHOM PABOTBI, BUJAM IIPOMEJKYTOYHOM ATTECTALIMN)

Tabnuya 4.1
TpyaoeMKOCTh JUCHUIIIMHBI U BBl Y4eOHOH padoThI
AJis1 04HOM (popMbI 00yUeHH st
3.e | Becero KonTakTHas paGora Yacel HNnan CP KonTpoJusn
JyacoB | 3aHsi- | 3aHATHSA CeMU- Kon- CP na
THS HAPCKOTO THMA | TAKTHAasi | IOAro-
JIeK- padora TOBKY
HHOH- mo Kyp- | Kyp.pao.
HOI'0 COBOM
THNA pabote
Jlabo- | IIpak
paTop- | Tu4e-
HbIe ckme/
ce-
MH-
Hap-
CKHe
6 cemectp
4 144 24 24 60 36
JK3aMEeH
Bcero no qucrurinae
4 144 24 24 60 36
JK3aMeH




CTPYKTYPA M COJIEP)KAHUE TACHUATIIAHBI

Ilepeuennb pa3aesioB (MoayJieii), TeM JUCHUILJIMHBI U pacnpenejeHue yueOHOro BpeMeHn
o pasaenam\reMaM JUCIUILUINHBI, BUIAM YYeOHBIX 3aHATHH (B T.4. KOHTAKTHOM pa6o-
Thl), BUIaM TeKYLero KOHTPOJIisi

Tabnuya 4.2
Ounas popma o0yueHust
KonTakTHast padora
3anaTus ce- Yacer CP Bee-
Tembi\pasaesanl MHHAaPCKOro Kon- HA MOoJI- Un Kon- | ro
(Mmoxysun) Jammus THIIA TaKt- TOTOBKY an TPOJb | 4Ya-
JIEKIIMOH- Has pa- Cp
HOI'0 THIA goramo | PP con
Ja6. | Ipak.
KYP.p.
Py
ceM.
Tema 1. Benenune B 4 4 10 18
yIpaBlIeHUE MPOCK-
ToM. IloHsTHE,
1eJb, Pe3yIbTATHhI,
napameTpsl, TOJICH-
CTEMBI
Tema 2. Opranusa- 4 4 10 18
[[UOHHBIE CTPYKTY-
PBI YIIpaBICHUS
MIPOCKTaMU
Tema 3. Ouenka 4 4 10 18
s dexTuBHOCTH
MHBECTHIIMOHHBIX
npoekToB. [lonsrue,
MIPHUHIIAIIB, CXeMa,
HCXOJIHBIC TaHHBIC
JUTSL pacdeToB, OC-
HOBHBIE TIOKA3aTeln
Tema 4. Ynpasie- 4 4 10 18
HHUe paboTaMu 1o
IPOCKTY
Tema 5. Ynpasine- 4 4 10 18
HUE pecypcamu
Tema 6. CocTaB u 4 4 10 18
pa3paboTka npo-
€KTHOM JOKYMEHTa-
uuu. MexnyHapon-
HBIC CTaHIaPTHI
DK3aMeH 36 36
Bcero yacos 24 24 60 36 144
Tabnuya 4.3

Coaep:xanue pa3ies0B IMCUUILIHHBI
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HaumenoBanue
pa3aeJia, TeMbl IUC-
UM IIIMHBI

Coaep:xanue pa3aesia ITUCHUIITHHBI

Beenenue B ynpasiie-
Hue npoekraMu. [Tons-
THE, LIEJIb, PE3YJIbTATHI,
napameTpsbl, OJICH-
CTEMBI

CymiecTByIOIIHME TPAKTOBKU MOHATHS «IIpoeKT». [IpoekT kak nedu-
HuIM (Kpatkoe onpezeneHue). CeMb OCHOBHBIX IPU3HAKOB MPO-
exta. Knaccugukanust mpoeKkToB 1Mo pa3aInyHbIM KPUTEPUAM: IO
COCTaBY U CTPYKTYpE; B 3aBUCUMOCTHU OT C(epsbl ACATEIbHOCTH; 110
XapakTepy IpeIMETHON JESTENbHOCTH; 110 MPOJI0JIKUTEIBHOCTH;
0 CTETIEHU CJIOKHOCTH; 110 MacITady (KOJIMUYECTBO YYACTHUKOB).
[TonsTHE IpOrpaMMBI M TOPTQEIIS MPOESKTA.

CymecTByroniye onpeieiaeHus ynpasiaeHus npoekroM. [lonstue
LEJIU U pe3yiabTara npoekra. OnpeneneHue ynpapiasieMbIX IPOCKTOB
U ux cocTas. O011ast XapaKTepUCTHKA JI€BATH OCHOBHBIX (DYHKIHO-
HaJIbHBIX 00JsacTeil (moacucrem) npoekros. [lonsaTue nnTerpupo-
BAaHHOI'O MI0/IX0/1a B YIPABJIEHUU IIPOEKTOM Ha COBPEMEHHOM JTarle.
Onpenenenue okpyxeHus npoekra. OKpyKeHHE IPOCKTA: BHEILIHEES
U BHYTPEHHEE; BIMSIHUE OKPY>KEHHsI HA YIIPaBICHHUE IPOECKTOM.
[ToHsATHE )KU3HEHHOTO IMKJIA IPOEKTA U YeThIpe ero (a3pl. Xapak-
TEPUCTHKA COCTaBa yYaCTHUKOB IPOEKTA.

Omnpenenenue cTpaTeruy opraHu3anuu. Busl npoekToB ajs pea-
au3anuu crpaterud. Oco6eHHOCTH NOPT(ETbHON CUCTEMBI YIIPaB-
JICHUS IPOEKTOM U KPUTEPUU AJIs BbIOOPA TPOEKTA.

OpFaHI/IS AllTMOHHBIC

CTPYKTYpBI yIIpaBJie-
HUS [IPOCKTaMU

Omnpenenenre 1 OCHOBHBIE pa3zelbl KoHuenuuu. [IpeaBapurenbHas
mpopaboTKa 1eneit u 3aaad npoekra. [IpenBapurensHblil aHanM3
OCYIIECTBUMOCTH npoekTa. MHunumanus npoexta. OCHOBHBIE JCHi-
CTBUS YYACTHUKOB HA IMPESIUHBECTUIIMOHHON cTauu TpoekTa. [1o-
HSTHUE )KU3HECTIOCOOHOCTH MPOEKTA. DTAIbl U METOJIbI OLICHKU
KU3HECTIOCOOHOCTH IpoekTa. HazHaueHue u copepikaHue TeXHUKO-
sKoHOMHYecKOro obocHoBanus (TD0) mpoekra.

OmnpenencHre, Ha3HAYCHHUE, TPUYUHBI HAITMCAHUS B CTPYKTYpa
ousnec mnana. Ero ormuuaune ot TOO.

[TonsiTre opraHn3almoHHON CTPYKTYphl. Kiaccudukanus opranu-
3alIMOHHBIX CTPYKTYP B 3aBUCUMOCTH OT B3aMMOOTHOIICHHHA
YYaCTHUKOB MIPOEKTA, OT COJICPIKAHUS M BHEIITHETO OKPYKCHHUS
npoekta. CocTaB TpaJAUIIMOHHBIX HHCTPYMEHTOB OPTraHU3alMOHHBIX
CTPYKTYp ¥ OCOOCHHOCTH MPUMEHECHHSI COBPEMEHHBIX WHCTPYMEH-
TOB. [IpenmyIecTBa 1 HEJOCTATKU CETEBBIX MPOEKTOB.

Onenka 3¢ ¢peKTuBHO-
CTH MHBECTULIMOHHBIX
npoekToB. [lonsiTue,
MPUHIUIIBI, CXEMa, UC-
XOJIHBbIE JJaHHbIE /IS
pacueToB, OCHOBHbIE
MOKa3aTeNn

JBe coctapmstomue 3GPEeKTUBHOCTH UHBECTUITMOHHBIX TTPOEKTOB:
coLMaIbHO-3KOHOMUYEcKas 3(p(PEeKTUBHOCTD; KOMMepUecKas 3(-
¢dexTuBHOCTh. BoceMb OCHOBHBIX TPUHIIUIIOB 3PPEKTUBHOCTH
IPOEKTOB. DTarnbl OLEHKH 3((HEeKTUBHOCTH NMPOoeKToB. CTpyKTypa
ucxoaHoi nHpopMaruu. OCHOBHBIE ITOKA3aTENH ISl OLEHKU IIPO-
M3BOJICTBEHHOT'O MOTEHIIMANA U (PMHAHCOBOTO cocTosiHuUs. Mcxoa-
HbI€ JJAHHBIE J1JIS1 OLIEHKH SKOHOMHUYECKOTO OKPY)KEHHUS.

VYnpasienue pabotamu
IO MPOEKTY

Coneprkanue paboT M OCHOBHbIE HHCTPYMEHTHI €€ ONpeeIeHHS.
Onucanrie HeOOXOAUMBIX PECYPCOB U METO/IbI BRIPABHUBAHMS B CITY-
Yae uX HerocTaTouyHOCTH. OCHOBHBIE TAPAMETPhI CTPYKTYPhI paOOThI
Y METO/IbI OLICHKH €€ MPOJODKATEIIEHOCT. MeTOIbI OTIpeIeNeHns
MOCIIeIOBATEIBHOCTH paboT. YIIpaBlIeHHe [0 BpEMEHHBIM ITapamMeT-
pam, CBSI3aHHBIM C JJOCTH>KEHUEM PE3YIbTATOB NMPOeKTa. OCHOBHBIE
METOBI U3MEPEHUS U KOHTPOJIA IIPOU3BOACTBA TPYIa.

CymHOCTb, 11€7Th M OCHOBHBIE IPOIECCH TuIaHupoBaHusd. Onpene-
nenue Tpyno3arpar. CoctaB BcrioMoraTelbHbIX mpoueccoB. Co-
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JIep’KaHue TpeX OCHOBHBIX YPOBHEH IUIaHupoBaHusa. OnpeneneHue
CTPYKTYpPBbI I€KOMIO3ULMH NpoekTa. OCHOBaHUS JUIs IEKOMIIO3U-
1. [ToHsTHEe KOMOMHUPOBAHHOM CTPYKTYpHI Aekommno3uiuu. Co-
JIep’KaHUE U Ha3HAUEHUE CTPYKTYPHOM CXEMbI OPraHU3aIUH.
CereBoe m1aHUPOBaHKE KakK Irpaduueckoe 0ToOpakeHue padoT
IIPOEKTa U UX 3aBUCUMOCTEN. OmpeneneHre KpUTH4eCKoro myTu
npoekTa. Jlnarpamma I'anTa. [Iponieccsl, pa3pabateiBarolye ceTe-
Bble Moziesiu. OCHOBHBIE METO/IbI OIIPENETICHUS 3aBUCUMOCTEN.
OcHoBHBIE 331auM 3aKpbITUA IpoekTa. [lepeyens HeoOxonumon
JOKYMEHTAIUH [T TPUEMKH 3aKOHUEHHBIX 00BEKTOB OT UCTIOIHHU-
tenst. CoaepkaHue akTa IPUEMKHU U IIEPEYEHb JOIIOJHUTEIbHBIX
JIOKyMeHTOB. OCHOBHBIE 3Tallbl 3aKPbITHS KOHTpaKTa. Beixon u3
IPOEKTa: KpUTEPUH U HOPMBI.

Hasznauenue oduca npoekTa u ero rexunyeckoe ooecreuenue. Oc-
HOBHbIE L1ard NpoeKTupoBaHus opuca. OCOOEHHOCTH BUPTYaIbHO-
ro ouca u ero riaBHbIC IPU3HAKH.

ITpouecce! ynpaBineHUs: KOMMYHUKALUAMU U UX COJEpKaHUE: IuIa-
HUPOBAHUE CUCTEMbl KOMMYHUKALIUW; cOOp U pacripe/iesieHne NH-
dbopmanuu; oT4eTHOCTH 00 ucnoaHeHuu. MudopmanonHas cu-
crema ynpasiieHus: npoexkramu (MCVII) u npuHUuIb! ee co3gaHusl.
Tpu ypoBHS ynpaBicHHUS.

Metoap! hopMHupoBaHMS KOMaH/bL: LIEIETOIaralonil; MeKXIn-
HOCTHBIH; pOJIEBOI; MPOOIEMHO-OpUEHTHUPOBAHHBINA. THIBI IpoeKTa
COBMECTHOM JieaTenbHocTU. COocTaB OpraHu3allMOHHON KYJIbTYpbI
KOMaH/Ibl KaK HHTErpajbHasl XapaKTePUCTUKA KOMAaH/Ibl. DTaIlbl
npuHsTUs pemeHnii. CoctaB TpeOOBaHUH K YIIPaBIEHYECKUM pe-
HIEHUSIM. 3a/1laqll CUCTEMBI yIpaBiieHus nepcoHarioM. OCHOBHbBIE
HalpaBJIeHUs cTpaTeru (OpMUPOBAHUS KOMaH bl IPOEKTA.
Ocnosnele anementsl CYTI, yenoBus ee npumenenus. Kopmnopa-
TUBHBIE CTAaHAAPTHI YIPABICHUS IPOSKTaMU U NPUUUHBI He3dek-
THUBHOT'O IOCTPOEHUSI KOPIIOPATUBHON CUCTEMBI YIIPABIIEHUS IIPO-
eKTaMHU. YTIpaBJIeHUE TPOrpaMMoi ¥ MOpTQessiMu.

VYmpasnenue pecypca-
MU

VYnpasieHue pecypcaMu Kak 0J{Ha U3 IVIABHBIX MOJICUCTEM YIIpaB-
nenus npoektamu. CocTaB u COJIEpKaHUE MaTepHaIIbHO-
TEXHUYECKOIo pecypca. J[Ba OCHOBHBIX METO/1a IUIAHUPOBAHUSI pe-
cypcoB. CTpykTypa paboT 1o 3akynkaM u noctaBkam. [Inmanuposa-
HUE [TOCTaBOK Ha OCHOBE ITPOM3BOICTBEHHO-TEXHUUECKONH KOM-
ruiektanun. [IpaBoBoe peryinupoBanue 3aKyrnok U moctaBok. Oc-
HOBHbIE OpraHN3alMOHHBIE (POPMBI 3aKYTOK. YIIpaBlIeHHE 3araca-
MU 1 METOJBI ONTHMH3ALNHU pa3MepoB 3anacoB. Konnenmus
JIOTHCTHUKHU.

[TonsiTve 1 1enb yrnpaBiaeHUs] CTOUMOCTBI0. OCOOEHHOCTH U CO-
JiepKaHre OCHOBHBIX MPOIIECCOB YIPaBJIEHUS CTOMMOCTbIO: OIICHKa
CTOMMOCTH NPOEKTa; OI0JKETUPOBAHHUE MTPOEKTA; KOHTPOJIb CTOU-
MOCTH (3aTpar) npoekTa. J[Ba OCHOBHBIX METOJIa KOHTPOJII CTOUMO-
CTH: TPAIUIIMOHHBII; METOJ] OCBOEHHOTO 00BEMA.

Omnpeznenenne U 1eIb KOHTPOIIS MPOEKTa. J[Ba OCHOBHBIX IpoIiecca
KOHTPOJIS: OOIIUI KOHTPOJIb U3MEHEHUH; BeJIeHHE OTYETHOCTH 10
npoekty. Knaccudukamms konTpods. [Iporecchl KOHTPOIIS IPOEeKTa
KaK MHTETpUPOBAaHHBIN Mpoliecc. MeToabl MOHUTOpUHTa. Bo3MoXk-
HBIC BapUAHTHI KOPPEKTUPOBKHU B CITydae OTKJIOHEHHUS IPOEKTA OT
IUIaHa.

OcHOBHBIE (haKTOPHI, BIUSIONINE HA N3MECHEHHSL.




[IpruvHbl BHENTHUX U3MEHEHHU. [19Th OCHOBHBIX CTaIUil BBIHYX-
JICHHBIX U3MEHEHUH: OMUCAaHUE, OIIeHKa, 0I00peHne, peamn3arys,
MTOATBEPKICHNE UCITOTTHEHMS.

Craauu u crioco6b! puHaHcHpoBaHus poekTa. Cucrema GpUHAHCHU-
POBaHMSI: HICTOYHUKH U €€ Opranu3anuoHubie popmel. Ompenere-
HUE MMPOEKTHOTO (PMHAHCHUPOBAHUS U TPU OCHOBHBIE €r0 ()OPMBI.
[Ipeumy1iecTBa U HEAOCTATKU MPOEKTHOTO (PUHAHCUPOBAHHS.
UYeTpipe KIIOUEBBIX aclekTa kayecTsa. [[puHUIubI COBpEeMEHHOM
KOHILICTIIIMY MEHEIP)KMEHTA KauecTBa npoekra. CTpyKkTypa 1 UH-
CTPYMEHTAPHUIl YIIPABICHUSI KAYECTBOM IPOEKTa. MeToabl yIrpaB-
JICHUS POEKTOM. 3aBeplIeHHe KOHTPOJIS KauecTBa U cepTuduka-
LU POAYKIIUH.

ITonsiTHE HEONPENENEHHOCTH U pyUcKa. Buael puckos. Meroasl
YIPaBIEHUS PUCKOM: aHAJIN3 IPOEKTHBIX PUCKOB; SKCIIEPTHBIN
aHayu3 pucka. Metozpl cHIKeHUs pucKoB. Opranuzanus paboT mno
YIPaBJIECHUIO PUCKAMU.

6 | CocraB u pa3pabotka | [lepeueHb OCHOBHBIX pa3zienioB mpoekTa. [locienoBaTenbHOCTD

MIPOEKTHOM TOKYMEH- MIPOSKTHBIX PabOT U ee 3TallbI.
taiuu. Mexaynapon- | [lepedenp Beqynmx MexayHapOAHBIX OpraHu3aluii B o01acTu
HBIE CTaH/IAPTHI. CTaHIapTH3aIUH, TPEOOBAaHUAM K KBAIM(DUKAIIMH 1 00YUCHUIO CITe-

[IUATMCTOB YIPABICHHS MpoeKTaMu. MexayHapoiHas ceptuduka-
U CIICIIMAITMCTOB U ee mpenmyiecTBa. OcoOCHHOCTH cepTUhUKa-
nuu 1o cragaapram IPMA u PMI.

3AHATUA CEMUHAPCKOI'O THUITA
AJsl 04HOI (popMBbI 00yUeHHs

Cemunapckue 3anamus
OO01re peKOMEHIAIMH 110 TTOATOTOBKE K CEMHUHAPCKUM 3aHATHSIM: U3y4eHUE JICKIIUH, yueo-
HHUKOB, UHTEPHET-PECYPCOB, MOATOTOBKA 3CCE.

Tema 1. BBenenne B ynpasJienue npoekramu. Ilonsitue, nessn, pe3yabTarsl, napa-
MeTpbI, OACUCTEMbI

1. CymHocTs U KiIaccuUKanus IpOeKTOB. YIIpaBlIeHUE TPOEKTOM

2. OxkpyXeHHe TPOEKTa U €To BIHMSHHUE Ha YIIPaBJICHUE TPOSKTOM

3. OcoOeHHOCTH NOPT(ETHHON CUCTEMBbI YIPABJICHUS NMPOEKTOM U KPUTEPUHU JUIS

BBIOOpA MPOEKTA

Jlureparypa:
Ocnosnasn

benerit E.M. Ynpasnenue npoekramu [ DIeKTpOHHBIN pecypc] : koHcrekT nekuuii / E.M. benpii,
N.b. PomanoBa. — DneKkTpoH. TekcToBble JaHHble. — Caparos: Al [Iu Op Menua, 2018. — 79 c.
— 978-5-4486-0061-6. — Pesxxum mocryma: http://www.IPRsmarthop.ru/70287.html

I'epmrreiin, 0. M. Ynpasnenue npoekramu ¢ Microsoft Project 2016 : npaktukym / FO. M. T'ep-
mreitH. — Mocksa : Poccuiicknii yauepcuret tpancnopra (MUNT), 2021. — 133 ¢. — Teker :
anektponHsIit // L{udpooit oopazoBatensHbiii pecypc [IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/115906.html

ITaBnoB, A. H. Ynpasnenue npoektamu Ha ocHoBe ctanaapta PMI PMBOK®. U3noxenue MeTo0-
noruu u onbIT npumenenus / A. H. IlaBnoB. — 7-e uzg. — Mocksa : JlabopaTtopus 3Hanwmii, 2021.
— 272 ¢.— ISBN 978-5-93208-563-9. — Tekcr : anexktponHslii // LudpoBoit o0pa3oBaTenbHbIHM
pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/109430.html

ﬂonwmumeﬂbuaﬂ


http://www.iprbookshop.ru/70287.html
https://www.iprbookshop.ru/115906.html
https://www.iprbookshop.ru/109430.html

Murtpodanosa, O. H. IIpoextupoBanne opranuzanmii : yaeonoe nmocooue / O. H. Murpodanora. —
Jlunenk : JIumenkuit rocyrapcTBeHHbIN TexHuueckuit yuusepeuter, 9bC ACB, 2021. — 123 ¢. —
ISBN 978-5-00175-082-6. — Tekcr : anextponnsiii // Lludposoit o6pazoBaTenbhbiii pecypc IPR
SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/118446.html

[TaxomoBa, 0. B. Beeaenue B mpoekTHyO AesaTeNbHOCTS : mpakTukyMm / FO. B. Ilaxomona, T. C.
Haponuna. — Boponex : Boponexckuil rocynapcTBeHHbI TexHuueckuil ynusepcuret, ObC ACB,
2021. — 69 c. — ISBN 978-5-7731-0921-1. — Texkcrt : anextponnsli // [{ludpoBoii o6pazoBaremnn-
Hblil pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/111496.html

[IpuxnagHbie 3a7a4n yIpaBlIeHUs] CTPOUTEIBHBIMH NPOEKTaMu : yueOHoe rocodue / B. W. Andepos,
C. A. bapkanos, B. H. bBypkos [u 1p.] ; nox penakuueit B. H. bypkoa. — Mocksa : Aii [Tu Ap Me-
nma, 2021. — 784 c. — ISBN 978-5-4497-1064-2. — Texkcr : anekrponnsiii // Lludposoit o6pazoBa-
tenbHbIid pecype IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/108329.html

Pyrra, H. A. MeTozp! 1 MOJENU IPUHATUS ONTUMAIIBHBIX PEIICHUN B 9KOHOMHUKE : y4eOHOE T0Co-
oue s 6akamaBpoB / H. A. Pyrra. — Mocksa : Aii [Iu Ap Meaua, 2022. — 87 ¢. — ISBN 978-5-
4497-1534-0. — Tekcr : anexkrponusli // Lludposoii obpazoBarensHbiil pecypc IPR SMART :
[caiiT]. — URL.: https://www.IPRsmarthop.ru/118015.html

YrpaiieHrue MPOSKTaMH ¢ UcToib3oBaHueM Microsoft Project : yueOGHoe mocobue / T. C. Bacrou-
koBa, M. A. Jlepxo, H. A. lBanuesa, T. 1. [lyxnaueBa. — 3-e u3a. — Mocksa, CaparoB : Unrep-
Het-YHauBepcuteT Madpopmanmonnsix Texunomoruii (MHTYUT), Aii [Tu Ap Menua, 2020. — 147 c.
— ISBN 978-5-4497-0361-3. — Tekcr : anexktponusii // Lludpooit o6pasoBarensHblii pecype IPR
SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/89480.html

Tema 2. Opranu3anuoOHHbIe CTPYKTYPHI YIIPABJICHHUS POEeKTAMHU

=

OnpeneneHrne U OCHOBHBIC Pa3aeibl KOHIICIITUU

2. Omnpenenenve, Ha3HAYCHHUE, IPUYUHBI HATUCAHUS U CTPYKTypa OusHec miaHa. Ero
otiuue ot TOO.

3. TlonsaTtue opraHu3anMoOHHON CTPYKTYpHhl. Kiaccudukamus opraHM3aMOHHBIX CTPYK-
Typ

4. IlpeumyriecTBa U HEAOCTATKU CETEBBIX MPOEKTOB

Jlureparypa:
Ocnosnasn

benprit E.M. Ypasnenue npoekramu [ DneKTpoHHBIHN pecypc] : koHcnekT jekuuii / E.M. benblif,
N.b. PomanoBa. — DneKTpoH. TekcToBbIe qanHbie. — Caparos: At [Iu Op Menua, 2018. — 79 c.
— 978-5-4486-0061-6. — Pexxum nmocryma: http://www.IPRsmarthop.ru/70287.html

[epurreitn, 0. M. Ypasnenue npoektamu ¢ Microsoft Project 2016 : mpaktukym / FO. M. T'ep-
mreitH. — Mocksa : Poccuiickuii ynusepcutet tpancnopta (MUNT), 2021. — 133 ¢. — Teker :
anexTponHsbIit // Ludpooit oopazoBarensHbiid pecypc IPR SMART : [caiiT]. — URL:
https://www.IPRsmarthop.ru/115906.html

[TaBnoB, A. H. Ynpasnenne npoektamu Ha ocHoBe ctannapra PMI PMBOK®. 13noxenne metono-
noruu u onbIT npuMmenenus / A. H. TlaBnoB. — 7-e u3a. — Mocksa : JlaGopaTtopus 3HanHwmi, 2021.
— 272 c. — ISBN 978-5-93208-563-9. — Texkcr : anexTponnslii // LlndpoBoii 00pa3oBaTeIbHBIMI
pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/109430.html

Hononnumensnasn

MuTtpodanosa, O. H. IlpoektupoBanue opranuzanuii : yaueoHoe nocoodue / O. H. Murpodanona. —
Jlunenk : JIuneukuit rocyrapcTBeHHbIH TexHuueckuit yausepeuter, 96C ACB, 2021. — 123 ¢. —
ISBN 978-5-00175-082-6. — Texcr : anexrponnslii / Lndposoit odpazoBarenbHbiii pecype IPR
SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/118446.html
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https://www.iprbookshop.ru/118446.html
https://www.iprbookshop.ru/108329.html
https://www.iprbookshop.ru/118015.html
https://www.iprbookshop.ru/89480.html
http://www.iprbookshop.ru/70287.html
https://www.iprbookshop.ru/115906.html
https://www.iprbookshop.ru/109430.html
https://www.iprbookshop.ru/118446.html

[TaxomoBa, 1O. B. Beenenue B mpoekTHyIO AesTeNbHOCTS : pakTukyM / FO. B. Tlaxomona, T. C.
Haponuna. — Boponex : BopoHexckuil rocynapcTBeHHbIN TexHuueckuil ynusepcuret, ObC ACB,
2021. — 69 c. — ISBN 978-5-7731-0921-1. — Texkcrt : anextponHsii // [{udpoBoii 06pazoBaren-
Hblil pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/111496.html

[TpuknanHbie 3a/1a4n yIIPaBICHUS CTPOUTEIBLHBIME MIPOSKTaMu : yueOHoe ocobue / B. Y. Andepos,
C. A. bapxkanos, B. H. Bypkos [u np.] ; noa penakuueii B. H. bypkoa. — Mocksa : Aii [Iu Ap Me-
mua, 2021. — 784 ¢. — ISBN 978-5-4497-1064-2. — Texct : anexktponnbli // [{udpoBoii o00pazoBa-
tenbHbIl pecype IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/108329.html

PyrTa, H. A. MeToabl 1 MOACTN TPUHATHS ONTUMAIBHBIX PEIICHUN B SKOHOMHKE : y4eOHOE MTOCO-
oue s 6akanmaBpoB / H. A. Pyrra. — Mocksa : Aii [Iu Ap Meaua, 2022. — 87 ¢. — ISBN 978-5-
4497-1534-0. — Tekcr : anexkrponuslii // Lludposoii obpazoBarensHbiil pecypec IPR SMART :
[caitr]. — URL.: https://www.IPRsmarthop.ru/118015.html

YrpaiieHue MpoeKTaMu ¢ Ucrnoib3oBanueM Microsoft Project : yueOHoe mocobue / T. C. Bactou-
koBa, M. A. Jlepxo, H. A. UBanuesa, T. I1. ITyxnaueBa. — 3-e¢ uzn. — Mocksa, CaparoB : HTep-
HeT-YHauBepcuteT Madopmanumonnsix Texunonoruii (MHTYUWT), Aii [Tu Ap Menua, 2020. — 147 c.
— ISBN 978-5-4497-0361-3. — Tekcr : anexktponusli // Lludpooit oOpasoBarenbHblii pecype IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/89480.html

Tema 3. Ouenka 3¢g(peKTHBHOCTH MHBECTULMOHHBIX NPOoeKTOB. [loHsiTHE, NPUHIIK-
Nbl, CXeMa, HCXO/IHbIEe JaHHbIE VIl PAcYeTOB, OCHOBHbIE 10KA3aTeJIN

1. CoumanpHo-3KOHOMMYECKass M KoMmMMmepueckas 3(()EeKTUBHOCTh WHBECTULMOHHBIX
IIPOEKTOB

2. IlpunHuunsl 3¢(peKTUBHOCTH TPOEKTOB U 3TAIlbl X OLIEHKU

3. OcHOBHbIE ITOKa3aTeIN AJIS OLIEHKU NPOU3BOACTBEHHOIO NMOTEHIMANIA U (prUHAHCOBO-
ro COCTOSIHUS

4. WcxonHble TaHHbBIE JUIS OLIEHKH SKOHOMHYECKOTO OKPY>KEHUS

Jlureparypa:
Ocnosnasn

benbrit E.M. Ynpasnenue npoekramu [ DIeKTpOHHBIN pecypc] : koHcrekT nekuuii / E.M. benpii,
N.b. PomanoBa. — DneKkTpoH. TekcToBble JaHHble. — Caparos: Al [Iu Op Menua, 2018. — 79 c.
— 978-5-4486-0061-6. — Pexxum mocryma: http://www.IPRsmarthop.ru/70287.html

I'epmrreiin, 0. M. Ynpasnenue npoekramu ¢ Microsoft Project 2016 : npaktuxym / FO. M. T'ep-
mreitH. — Mocksa : Poccuiickuii yauepcuret tpancnopra (MUNT), 2021. — 133 ¢. — Teker :
anektponHslit // L{udposoit o6pazoBatensHbiii pecypc [IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/115906.html

ITaBnos, A. H. Ynpasnenue npoektamu Ha ocHoBe ctanaapta PMI PMBOK®. HU3noxenue MeTon0-
noruu u onbIT npumenenus / A. H. IlaBnoB. — 7-e u3g. — Mocksa : JlabopaTopus 3Hanwmii, 2021.
— 272 c.— ISBN 978-5-93208-563-9. — Tekcr : anexktponHslii // LludpoBoit oOpa3oBaTenbHbIHM
pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/109430.html

ﬂonwmumeﬂbuaﬂ

Murtpocganosa, O. H. IlpoektupoBanue opranuzanuii : yueonoe nocodue / O. H. Murpopanosa. —
Jlumerik : JIumenkuit rocyrapcTBEHHBIH TexHIUUecKuid yanBepeutet, ObC ACB, 2021. — 123 ¢. —
ISBN 978-5-00175-082-6. — Texcr : anextponnslii / Lludposoit odpazosarenbHblit pecype IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/118446.html

[TaxomoBa, 0. B. Benenue B npoekTHYIO AesTeNbHOCTS : pakTukyM / FO. B. ITaxomosa, T. C.
Haponuna. — Boponex : Boponexckuil rocynapcTBeHHbI TexHuueckuit ynusepcuret, ObC ACB,
2021. — 69 c. — ISBN 978-5-7731-0921-1. — Texkcrt : anextponHsIii // Lludpooit oOpazoBatesns-
Hb1il pecype IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/111496.html
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https://www.iprbookshop.ru/108329.html
https://www.iprbookshop.ru/118015.html
https://www.iprbookshop.ru/89480.html
http://www.iprbookshop.ru/70287.html
https://www.iprbookshop.ru/115906.html
https://www.iprbookshop.ru/109430.html
https://www.iprbookshop.ru/118446.html

[TpuknagHbie 3a1a4M YIIpaBICHHUS CTPOUTEILHBIMU MPOeKTaMu : yueOHoe mocodue / B. U. Andepos,
C. A. bapxkanos, B. H. Bypkos [u np.] ; noa penakuueii B. H. Bypkoa. — Mocksa : Aii [Iu Ap Me-
mua, 2021. — 784 ¢. — ISBN 978-5-4497-1064-2. — Texcrt : anexktponnsli // [{udpoBoii 00pazoBa-
tenbHbIl pecype IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/108329.html

PyrTa, H. A. MeToabl 1 MOACTH TPUHATHS ONTUMAIBHBIX PEIICHUH B SKOHOMHKE : y4eOHOE TTOCO-
6ue mst 6akanaBpoB / H. A. Pyrra. — Mocksa : Aii [Tu Ap Menua, 2022. — 87 ¢. — ISBN 978-5-
4497-1534-0. — Tekcrt : anexktponHbii // [{udpoBoii oopazoBarensHbIii pecypc IPR SMART :
[caiiT]. — URL: https://www.IPRsmarthop.ru/118015.html

VYpapnenue mpoekTamMu ¢ Ucoiab3oBanueM Microsoft Project : yue6noe mocodue / T. C. Bacrou-
koBa, M. A. Jlepxo, H. A. Uanuesa, T. I1. ITyxnaueBa. — 3-e¢ uzn. — Mocksa, CaparoB : HTep-
HeT-YHauBepcuteT Madopmanumonnsix Texunomoruit (MHTYUT), Aii [Tu Ap Menua, 2020. — 147 c.
— ISBN 978-5-4497-0361-3. — Tekcr : anektpoHHbIi // [ludpoBoit o6pazoBaTenbHbIi pecype IPR
SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/89480.html

Tema 4. YnpasJienue padboTamMu 1o npoexKry
Copneprkanue ynpasJeHUs padboTaMu
CyIHOCTb, 11€71b ¥ OCHOBHBIE MPOIIECCHI INTAHUPOBAHUS
CereBoe Mm1aHUPOBaHUE
Haznauenue oduca mpoekTa u ero TEXHUYECKOe 00ecreueHne
Nudopmannonnas cucrema ynpasienus npoektamu (UCVYII) u npuHmunsl ee co-
3/IAHMSL.
MeTtoasl hopMupOBaHUS KOMAH/IbI
OcHosuble 2nemenTsl CYII, yciaoBus ee mpruMeHEeHUs

okrwnE

~No

Jlureparypa:
Ocnoenasn

benwiii E.M. Ynpasnenue npoektamu [ DISKTPOHHBIN pecypc] : KoHcmekT jekiuii / E.M. benbii,
N.b. PomanoBa. — DeKTpoH. TeKcToBbIe AaHHble. — Caparos: Aif [lu Op Meaua, 2018. — 79 c.
— 978-5-4486-0061-6. — Pexxum mocryma: http://www.IPRsmarthop.ru/70287.html

I'epmrreiin, 0. M. Ynpasnenue npoekramu ¢ Microsoft Project 2016 : npaktukym / FO. M. T'ep-
mreitH. — Mocksa : Poccuiickuii yauepcuret tpancnopra (MUNT), 2021. — 133 ¢. — Teker :
anektponHslit // L{udposoit o6pazoBatensHbiii pecypc [IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/115906.html

ITaBnos, A. H. Ynpasnenue npoekramu Ha ocHoBe ctanaapta PMI PMBOK®. HU3noxenue MeTon0-
noruu u onbIT npumenenus / A. H. IlaBnoB. — 7-e u3g. — Mocksa : JlabopaTopus 3Hanwmi, 2021.
— 272 c. — ISBN 978-5-93208-563-9. — Texkcr : anexrponnstii / LludpoBoit 00pa3oBaTeIbHBIM
pecypc IPR SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/109430.html

ﬂonwmumeﬂbnaﬂ

Murtpocganosa, O. H. IlpoektupoBanue opranusanuii : yueonoe nocodue / O. H. Mutpodanona. —
Jlumerik : JIumenkuit rocyrapcTBeHHBIH TexHIUUecKuid yanBepeutet, ObC ACB, 2021. — 123 ¢. —
ISBN 978-5-00175-082-6. — Tekcr : anextponnslii / Lndposoit odpazosarensHblit pecype IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/118446.html

[TaxomoBa, 0. B. Benenue B mpoekTHYIO AesTeNbHOCTD : pakTukyM / FO. B. ITaxomosa, T. C.
Haponuna. — Boponex : Boponexckuil rocynapcTBeHHbI TexHuueckuil ynusepcuret, ObC ACB,
2021. — 69 c. — ISBN 978-5-7731-0921-1. — Texkcrt : anextponHsbIii // Lludpooit oOpazoBaTesns-
HbIil pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/111496.html

[TpuknanHble 3a1a4M yIpaBIeHUs CTPOUTEIBHBIMH IIPOEKTaMu : yuebHoe nocodue / B. M. Angepos,
C. A. bapkaznos, B. H. Bypkos [u np.] ; noa penakuueit B. H. Bypkoa. — Mocksa : Aii [Tu Ap Me-
nmna, 2021. — 784 c. — ISBN 978-5-4497-1064-2. — Tekcrt : anextponHnsiii // Ludposoit o6pazoBa-
tenpHbIi pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/108329.html
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https://www.iprbookshop.ru/108329.html
https://www.iprbookshop.ru/118015.html
https://www.iprbookshop.ru/89480.html
http://www.iprbookshop.ru/70287.html
https://www.iprbookshop.ru/115906.html
https://www.iprbookshop.ru/109430.html
https://www.iprbookshop.ru/118446.html
https://www.iprbookshop.ru/108329.html

PyrTa, H. A. MeToasl 1 MOAETH TPUHSTHS ONTUMAIBHBIX PEIICHUH B YKOHOMHKE : y4eOHOE TTOCO-
6ue nist 6akanaBpoB / H. A. Pyrra. — Mocksa : Aii [Tu Ap Menua, 2022. — 87 ¢. — ISBN 978-5-
4497-1534-0. — Tekcrt : anextponHsii // [{udposoit oopazoBarensHbIil pecypc [IPR SMART :
[caiiT]. — URL: https://www.IPRsmarthop.ru/118015.html

VYrpasineHue nIpoeKTaMu ¢ HUCIoiab3oBaHueM Microsoft Project : yuebnoe mocodbue / T. C. Bacrou-
koBa, M. A. Jlepxo, H. A. Banuesa, T. 1. [TyxnaueBa. — 3-e¢ u3a. — Mocksa, Caparos : UHTep-
Het-YHuBepcuteT Uudopmanmonnsix Texnomornit (MHTYUT), At ITu Ap Menua, 2020. — 147 c.
— ISBN 978-5-4497-0361-3. — Tekcr : anextponsslii / Ludposoii od6pasoBarenbhsbiii pecypc IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/89480.html

Tema 5. YnpasiieHue pecypcamu
VYpasneHue pecypcamu U METOJIbI UX TUIAaHUPOBAHUS
Ctpykrypa paboT 1o 3aKynkaMm U MocTaBKam
VYrpaBnenue 3amacaMmu ¥ METOJIbI ONITUMU3AIMU UX Pa3MEPOB
CopepxaHue OCHOBHBIX ITPOLIECCOB YIIPABIIEHUSI CTOUMOCTBIO
KonTpons npoekra
[Ipenmy1iecTBa U HEAOCTATKU IPOEKTHOTO (PMHAHCUPOBAHUS
[TpuHIMIIBI COBpEMEHHON KOHIENIIMY MEHE/PKMEHTa KauyecTBa MPOEKTa
VYrpaBneHue NpoeKTHbIM PUCKOM

Nk wWNE

Jlureparypa:
Ocnoenasn

benprit E.M. YnpaBnenue npoekramu [ NEeKTpOHHBIH pecypc] : KoHcneKT aeknwii / E.M. benbrid,
N.b. PomanoBa. — DneKTpoH. TeKcToBble AaHHbie. — Caparos: Aif [lu Op Meaua, 2018. — 79 c.
— 978-5-4486-0061-6. — Pexxum mocryma: http://www.IPRsmarthop.ru/70287.html

I'epmureiin, 0. M. Ynpasnenue npoektamu ¢ Microsoft Project 2016 : npaktukym / FO. M. I'ep-
mreitH. — Mocksa : Poccuiickuii yanusepcuret tpancnopra (MUNT), 2021. — 133 ¢. — Teker :
anektponHslii // Ludposoit oopazoBatensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/115906.html

ITaBnos, A. H. Ynpasnenue npoekramu Ha ocHoBe ctanaapta PMI PMBOK®. U3noxenue MeTon0-
noruu u onbIT npumenenus / A. H. IlaBnoB. — 7-e u3g. — Mocksa : JlabopaTopus 3Hanwmii, 2021.
— 272 ¢.— ISBN 978-5-93208-563-9. — Tekcr : anexktponHsIii // LlndpoBoit 00pa3oBaTenbHbIHM
pecype IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/109430.html

ﬂonwmumeﬂbnaﬂ

Murpocganosa, O. H. IlpoektupoBanue opranusanuii : yueonoe nocodue / O. H. Murpopanosa. —
Jlumerik : JIumenkuit rocyapcTBeHHBIN TexHIUUeckuid yanBepeutet, ObC ACB, 2021. — 123 ¢. —
ISBN 978-5-00175-082-6. — Tekcr : anextponHslii / Lndposoit o6pazosarenbHblil pecype IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/118446.html

ITaxomoBa, 0. B. Benenue B npoekTHYIO AeATeNbHOCTS : pakTukyM / FO. B. ITaxomosa, T. C.
Haponuna. — Boponex : Boponexckuil rocynapcTBeHHbI TexHuueckuil ynusepcuret, ObC ACB,
2021. — 69 c. — ISBN 978-5-7731-0921-1. — Texkcrt : anextponHsbIii // Lludpooit oOpazoBaTesns-
HbIil pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/111496.html

[TpuknanHble 3a1a4M yIpaBIeHUs CTPOUTEIBHBIMH IIPOEKTaMu : yuebHoe nocodue / B. M. Angepos,
C. A. bapkanos, B. H. Bypkos [u np.] ; nox penakuueit B. H. Bypkoa. — Mocksa : Aii [Tu Ap Me-
nma, 2021. — 784 c. — ISBN 978-5-4497-1064-2. — Texkcrt : anextponHnsiii // Ludposoit o6pazoBa-
tenbHbIA pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/108329.html

Pytra, H. A. MeTozp! 1 MOJeNH IPUHATHS ONTUMAIIBHBIX PEIICHUH B 9KOHOMHUKE : y4eOHOE 110Co-
oue mst 6akanaBpoB / H. A. Pyrra. — Mocksa : Aii [Tu Ap Menua, 2022. — 87 ¢. — ISBN 978-5-
4497-1534-0. — Texkcr : anexkrponHslit // Lludposoit obpazosarensHbiil pecypc IPR SMART :
[caitr]. — URL.: https://www.IPRsmarthop.ru/118015.html
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VYrpasneHue nmpoeKTamMu ¢ Ucoiab3oBaHreM Microsoft Project : yuebnoe mocodbue / T. C. Bacrou-
koBa, M. A. Jlepxo, H. A. iBanueBa, T. 1. [TyxnaueBa. — 3-e¢ u3n. — Mocksa, Caparos : UHTep-
Het-YHuBepcuteT Uudopmarnmonnsix Texnomornit (MHTYUT), At ITu Ap Menna, 2020. — 147 c.
— ISBN 978-5-4497-0361-3. — Tekcr : anextponnslii / Ludposoii odOpasoBarenbhsbiii pecypc IPR
SMART : [caiit]. — URL.: https://www.IPRsmarthop.ru/89480.html

Tema 6. CocTaB n pa3padoTKa NPOEKTHOH JOKyMeHTAUMHU. Me:KITyHApOaHbIe CTAH-
AapThI
1. OcHOBHBIE pa3/eibl IPOCKTA
2. IlocnenoBaTebHOCTh MPOEKTHBIX PA0OT U €€ 3TaIbl
3. Benymue MexayHapoJHbIe OpraHU3aIlK B 00JIaCTH CTaHAAPTU3ALUT
4. . Ocobennoctu ceptudukanuu o cranaapram IPMA u PMI.

Jlureparypa:
Ocnosnasn

benpiit E.M. Ynpasnenue npoekrtamu [DneKTpoHHBINA pecypc] : koHcnekT nekiuii / E.M. bemnbii,
N.b. PomanoBa. — DneKkTpoH. TeKCTOBbIe AaHHble. — Caparos: Al [1u Dp Menua, 2018. — 79 c.
— 978-5-4486-0061-6. — Pexxum mocryma: http://www.IPRsmarthop.ru/70287.html

I'epmreiin, FO. M. Ynopasnenue npoekramu ¢ Microsoft Project 2016 : mpaktuxkym / FO. M. T'ep-
mreitH. — MockBa : Poccuiickuii yausepcurer tpancnopra (MUUT), 2021. — 133 ¢. — TekcrT :
anekrponnblii // Uudposoit obpazoBarensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/115906.html

[TaBnoB, A. H. Ynpasnenue npoekrtamu Ha ocHoBe ctanaapta PMI PMBOK®. M3noxenue merono-
noruu u onsIT npuMmenenns / A. H. [1aBnoB. — 7-e m3a. — Mocksa : Jlabopatopus 3nanuid, 2021.
— 272 ¢. — ISBN 978-5-93208-563-9. — Tekcr : anekrponnslit // Lludposoit oOpa3zoBaTenbHBIN
pecype IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/109430.html

Zlonwmumeﬂbuaﬂ

Murtpocganosa, O. H. IIpoektupoBanue opranuzammii : yaueoHoe nocobue / O. H. MutpodanoBa. —
Jlumerk : JIuneukuid rocyrapCcTBEHHBIN TexHUYecknid yHuBepcureT, ObC ACB, 2021. — 123 ¢. —
ISBN 978-5-00175-082-6. — Texkcr : snextponHblit // Lludposoit obpasoBatensHblil pecype IPR
SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/118446.html

ITaxomoBa, }O. B. BBenenue B npoekTHyo aearenbHOCTh : npaktukyMm / FO. B. ITaxomona, T. C.
Haponuna. — Boponex : Boponexxckuii rocynapcTBeHHbIN TexHnueckuil yausepcutet, ObC ACB,
2021. — 69 c. — ISBN 978-5-7731-0921-1. — Texkcr : snekTpoHHsbli // Lludposoit oOpazoBaTess-
Hb1il pecype IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/111496.html

[TpuknanHble 3a1a4M yIIpaBlIeHUsI CTPOUTENBHBIMU MPpOoeKTaMu : yueOHoe ocodue / B. M. Andepos,
C. A. bapkanos, B. H. bypkos [u np.] ; nox penakuueii B. H. BypkoBa. — Mocksa : Aii [1u Ap Me-
nua, 2021. — 784 c¢. — ISBN 978-5-4497-1064-2. — Texkcr : anexkTpoHHbIH // Lludposoii o6pa3zoBa-
tenpHbIA pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/108329.html

Pyrra, H. A. Meronbl U Mozieny NPUHITUS ONTUMAIBHBIX PELIEHUH B SKOHOMHUKE : yueOHOE MOCo-
oue s 6akanmaBpoB / H. A. Pyrra. — Mocksa : Aii [Tn Ap Menma, 2022. — 87 ¢. — ISBN 978-5-
4497-1534-0. — Texcr : snextponHblid // Lludpooit obpaszoBarenshblii pecypc IPR SMART
[caitT]. — URL.: https://www.IPRsmarthop.ru/118015.html

YmpasieHue mpoekTaMu ¢ ucnoiab3oBanueM Microsoft Project : yue6Hoe mocobue / T. C. Bacrou-
koBa, M. A. Jlepxo, H. A. Banuesa, T. 1. [TyxaaueBa. — 3-e¢ u3a1. — Mockga, Caparos : MHTep-
HeT-YHuBepcuteT Madopmannonnsix Texunonoruit (MHTYUT), Aii [Tu Ap Menua, 2020. — 147 c.
— ISBN 978-5-4497-0361-3. — Tekcr : anextponsslii // L{ndposoii od6pazoBarenbHbiii pecypc [IPR
SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/89480.html
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PA3IEJ 5. OBPABOBATEJBHBIE TEXHOJIOI MU

B neisx peajaru3allii KOMIICTCHTHOCTHOI'O Inoaxoda B yT-I€6HOM mnponecce AUCHUITIMHBL
npeaycMaTpuBacTCA IHUPOKOC UCIIOJIB30BAHUC aKTUBHBIX U MHTCPAKTHBHBIX q)OpM MMpOBCACHUA 3a-
HSATUN B COYETAHUU C BHEAYIUTOPHOI paboToi. [Ipu ocBOGHUU TUCHUILIMHBI IPETyCMOTPEHO YTe-
HUE JISKIUI ¢ npuMeHeHneM npe3eHTanuii B PowerPoint. [IpeaqycMOTpeHO Takke BBITOJHEHHE 3CCEe
Ha 33/IaHHYI0 T€MY, BbljJaya 3a/JlaHUi JJIsl BBIIIOJIHEHUS JOMAIIHUX paboT, MpOBEICHUE KOMIIbIO-
TEPHOT'O TECTUPOBAHMUS.

Ob6cyxnaenne npoOiaeM, BBIHOCUMBIX Ha CEMHHAPCKHE 3aHATHUS, IMPOUCXOIUT HE CTOJIBKO B
TpaaAULIMOHHON (popMe KOHTPOJIS TEKYIIUX 3HAHUN, CKOJIBKO B (hOpME TMCKYCCHI, COPHEHTHPOBAH-
HBIX Ha TBOPUYECKOE OCMBICICHUE O00YJaIOIMMHCS HanboJiee CI0XKHBIX BOIPOCOB B Xoze 000011e-
HUS UMH COBPEMEHHOM MPAKTUKU MUPOBOTO (B TOM YHUCIE U POCCUKUCKOT0) rOCYIapCTBEHHOIO PO~
IPAaMMHOTO IUIAHUPOBAHHUS U MIPOEKTHOI'O YIPABIICHHUS.

HNurepakTuBHBbIE 00pa3oBaTe/IbHbIE TEXHOJIOTHH,
HCNOJIb3yeMble HA AYIUTOPHBIX MPAKTHYECKUX 3aHATUAX

Tabnuya 5.1
Ounas ¢popma 00yueHust
Hcnosb3yemblie 00pa3oBaTe/ibHbIE Yacol
HaumenoBanue pa3aesioB\ TeM
TEXHOJIOTHH

Tema 1. Beenenue B ynpasnenue | CeMHHApPCKOE 3aHATHE — «KPYTJIbIA CTOI»: 104.
npoektamu. [lonstue, 1ens, pe- nuckyccust «IloueMy K ynpaBiIeHHIO IPOEKTa-
3yNbTaThl, NAPaAMETPBL, HOJICUCTE- | MU IPUMEHUM CHUCTEMHBIN MOJIXO/I, CaM IIPOEKT
MBI MO’KHO paccMaTpuBaTh KaK CIOXKHYIO CHCTe-

My»?

Keiic 1. BoisiBiieHHE IPUOPUTETHBIX TPOEKTOB

OH3HEeca KOMITaHUU.
Tema 2. OpranusanoHHbIe [IpakTukym. YnpaxksHeHus 1 pa3Butus npak- | 104.
CTPYKTYpPHBI YIPaBIEHUS POEKTa- | TUYECKUX HABBIKOB.
MU

Tema 3. Ouenka s3¢ppextuBHocT | [IpakTukym. YnpakHeHus g pa3Butus npaxk- | 124.
MHBECTULIMOHHBIX MPOEKTOB. [0- | THYECKUX HABBIKOB.
HSITHE, IPUHIIHITBL, CXeMa, UCXO]I-
HBI€ IaHHBIE JIJIs1 pacueToB, OC-
HOBHbBIE TOKAa3aTeNN

Tewma 4. Yrpasnenue padotamu CeMHHaApCKOE 3aHATUE — KKPYTJIBIN CTOID»: 10u.
0 IIPOEKTY o0cyxieHue acce «MeTo10JI0TUS M CTaHIapThI
YIpaBJIE€HUS! IPOEKTaMU»

[Ipaktukym. Keiic 3. Onpenenenue nepcrek-
TUBHBIX HAaNPaBJICHUN Pa3BUTHSI KOMITaHUH,
opranu3anus npoektHoro opuca. Keiic 4.
VYnpasiieHue nNpoeKToM TepPUTOPUATHHOTO
pacuIpeHusi KOMIaHHH.

Tewma 5. YipaBnenue pecypcamun | CeMUHApPCKOE 3aHITHE — «KPYTJIBIA CTOJI: 104.
obcyxnenue scce «@opmupoBaHue GpUHAHCO-
BBIX PECYPCOB U €T0 BKJIaJl B COBPEMEHHOE
yIIpaBJIEHUE [TPOEKTaMI»

[IpakTukym.

VYnpakHeHus 17151 pa3BUTHI TPAKTUYECKUX
HaBBIKOB.
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3aganue 6

AHanu3 KOHKPETHBIX CUTyallul

Keiic 2. Opranu3anus puHaAHCUPOBAHUS KPYTI-
HOI'o MHBECCTUIIMOHHOT'O MPOCKTA.

Tema 6. CoctaB u pa3paboTka CeMUHApCKOE 3aHATUE — «KPYTIIBIHA CTOM»: 10u.
IIPOEKTHOM NOKyMeHTauuu. Mex- | Jluckyccus — IlepeduciuTs KiIto4eBble MEXIY-
JyHApOJHbIE CTAHIAPTBHI. HapOJIHbIE CTAaHAAPTHI YIIPABIECHUS IPOEKTAMH.

Ha pemenue kakux 3a/1a4 HaMpaBJIeHO CO3/1a-
HUE Kaxoro crangapra? Uem oriauvaercs 6a-
30BBII NOAXO/I, 3AJI0KEHHBIN B CTAHAAPT
PMBOK, ot nonxoaa, Ha KOTOpPOM OCHOBaH
crarnapt ICB? Kakyto ponb urparoT crangap-
ThI ISO B ynpaBieHuu npoexramu?

ITPAKTUKYM

Keiic 1. Bviagnenue npuopumemmnuix npoeKmos duzHeca KOMnaHuu
Kommnanusi. JlokanpHas kommanus, padotaroiias B cdhepe ycnyr (B2C).
Curyanus. [lepen BiamenpiieM OM3Heca CTOUT 3aj1a4ya IMEPEBECTH €ro Ha KaYeCTBEHHO HO-
BbIIl ypoBeHb MO JoxojaaM. OIHaKO HEMOHSTHO, 33 CYET KaKUX MPOEKTOB 3TO MOXKET OBITh CAENaHO.
Y KOMIaHWH CYIIECTBYET IMUPOKHN BHEIOOP IMPEAJIOKEHUH 1O yYaCTHIO B Pa3IMYHBIX OW3HEC-
MIPOEKTaX, KOTOPbIE, C OJHON CTOPOHBI, HHTEPECHBI, a C APYrod — OTHUMAIOT MHOT'O BPEMEHHU U pe-
CYpPCOB OT OCHOBHOT'O OM3HECa KOMITaHHH.
Heo0xoaumo:
e BBIOpPATH MOJXOJSAIINN HHCTPYMEHT OTOOpa MPOEKTOB B COOTBETCTBUU CO CTpATETHEH KOM-
TIaHUWY;
® OIpENEeINUTh KIHYEBbIC MOKa3aTeNd dPPEKTUBHOCTH MPOEKTOB, HEOOXOAUMBIC Uit (hopMu-
pOBaHUs IyJia IIPOCKTOB, OTBEYAIOIIMX TOCTABICHHOH 3a/1aye.

Keiic 2. Opzanusayua punancuposanus KpynHo2o uH6eCmMuyuOHHO20 RPOEeKma

Kommnanmus. I'pynna komnanuit BK® ocnoBana B 2004 r. 3aHrMaeTcsi IpOU3BOJACTBOM rod-
PUPOBAaHHON YIIaKOBKU U3 KaApTOHA

Curyanus. HeckonbpKko JieT Ha3a] COOCTBEHHUKH U MEHEKEPHI PEIIUIIN peaTn30BaTh Mpo-
eKT CTPOUTEIHCTBA HOBOTO OyMakHOTo 3aBojia B LleHTpanbHON Poccun (mocTaBiinka BTOPUYHOTO
chIpbs). PaccMaTpuBaioch HECKOJIBKO BapUAHTOB (PMHAHCUPOBAHUS:

1. Co3pnanue COBMECTHOTO HpENPUATHS C KOHKypeHTamu. IIpenmosnaranoch co3laHHe
SPV, xotopoe ObI moTydano WHBECTULIMU M HA HUX OCYIIECTBISUIO CTPOUTEIHCTBO 3aBoa. OIHAKO
IIEPETOBOPBI HE YBEHUYAINCH YCIIEXOM.

2. llpuBnedeHne CHHIUIIMPOBAHHOTO (PMHAHCUPOBAHMS Yepe3 MEXIyHAPOIHbIE OpTaHU3a-
. Ho B cBsA3M ¢ ()MHAHCOBBIM KPU3MCOM WHOCTPAaHHBbIE KOMIIAHUM OTKA3aJIUCh OT y4acTUs B
CHIEIIKE.

Bb110 perieHo He 0TKa3bIBaThCs OT MPOEKTa, HO MEPECMOTPETh €ro MAcUITad, CPOKHU peaiu-
3allMM M U3BICKATh JIpyrve UCTOYHUKU (UHaHcUpoBaHMs. Maciutab npoekta Obll yMeHbIIeH (10 3
MIIpA py0.) TexHudeckas nokymeHrtanusi nepecmorpena u 'K «bK®» cMoria ckoHIEHTpHpOBaTh
ok0J10 25% HeoOxoauMbIx HHBECTUIIMNA. OHAKO HEOOXOIUMO OBLITIO HaTH ocTaBiuecs 75%, npu
JUINTEIBHOM CPOKE pPeaIn3alliy IpoeKTa (0KOJIOo 8 JeT).

I'K «bK®» He sBisieTcst myOoJInyHOM, TPUBJICYCHHUE CPEICTB C (PMHAHCOBOTO PHIHKA TSI HEe
npoOJIeMaTUYHBIN U TOJITHIA TpoIiecc.

Heo0xonumo:

1. PaccMmoTpeTh BO3MOXKHBIE UCTOYHUKH (PMHAHCHPOBAHHUSL.

2. O00CHOBAThH MPEUMYIIECTBA BHIOPAHHOTO B HTOTE METO/1a (PMHAHCHPOBAHHUSL.
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Keiic 3. Onpeoenenue nepcnekmugHvIX HARPAGAEHUIL PA36UMUA KOMRAHUU, OP2AHU3AUUA NP O-
eKmHo20 oghuca
Komnanusi. MockoBckast koMmranusi, padoraroras B chepe ycayr (B2B). Komnanus pabo-
TaeT Ha peiHKe Oosee 10 eT B JOCTAaTOYHO Y3KOM CETrMEHTE.
Curyauus. B teuenue nocnennux 3 yeT o0beMbl MPoaaX B OM3HECE CTalld IEMOHCTPUPO-
BaTb TCHACHIHWIO K CHHKCHHIO, IMPCAIOJJOKHUTCIBHO M3-3a POCTAa KOHKYPCHIIUH. breino 3aIymcHO
HECKOJIbKO HOBBIX HAlpaBJICHWM, OJIHAKO HU OJAHO M3 HUX HE JIOCTHUIJIO peHTabenbHOCTH. MHOTHE
13 IOCTOSIHHBIX KIIMEHTOB IIEPEXOJMIN K KOHKYPUPYIOIIMM KOMIIaHHUAM. B kadecTBe OAHOW M3
BO3MOXXHBIX IPUYUH PYKOBOJACTBO Ha3BAJI0 HEJOCTATOYHYIO KOMIIETEHTHOCTH NMPHUHSATHIX HA IMpPO-
eKTHYI0 paboTy MeHeIKepoB. B uacTHOCTH, MEHEKEphl HE CIIPABIISUIUCH C OMIEPAaTUBHBIM UHGOP-
MHUPOBaHHEM KJIMEHTOB 10 U3MEHEHHSIM B IIPEJOCTABICHUH YCIIYT.
B pe3ynbraTe rccnenoBaHus BHEITHUX (PAKTOPOB OBLIO BBISBICHO, YTO PHIHOK MPUOIHU3HUIICS
K 9TaIly 3peJIOCTH U TpeOyeT COOTBETCTBYIOIIEH CTPAaTEruu.
Heo0xoaumo:
® QIaNTHPOBaTh YCTOSBUIYIOCS B KOMIIAHMM MEPAPXUYECKYI0 CTPYKTYpy C JIMHEWHO-
(YHKIIMOHATILHBIMU CBS3SIMU;
® TOJTrOTOBUTH PETJIAMEHT/MHCTPYKIIHIO JJISl MOBBIMICHUS 3((HEKTUBHOCTH MH(OPMAITHOHHOTO
oOMeHa B MI3MEHEHHOU CTPYKTYPE;
® BHEJPHUTH MPOCKTHBIN O(UC i 11eei MOBBILIEHUS CHCTEMHOCTH B PEalIU3alliH IPOECKTOB.

Keiic 4. Ynpasnenue npoekmom meppumopuansHozo pacuiupenus KOMnaHuu

Komnanusi. PernonansHas xomnanusi, padortaromasi B cpepe TOProBiIH CTPOHTEIBEHBIMH
MaTepHalaMH.

Cutyaums. PernonanpHast komnanus oTkpelia guiauan B Mockse. 3agada, KOoTopasi CTOUT
nepes MEHeDKMEHTOM KOMITaHWH, 3aKJII0YAeTCs B TOM, YTOOBI 3aBEpIIUTD 3aITyCK MPOEKTa B JaH-
HOM PETHOHE M IOCTPOUTH CUCTEMY INPOAAX, rapaHTHPOBAHHO O0ECHEYMBAIOUIYI0 KOMIIAHUH 3a-
TUTAaHUPOBAHHBIN ypoBeHb Aoxoxa. Yepes 2,5 roma paboThl Guiual MpOAOIDKAI OCTaBaThCS yObI-
TOYHBIM, HECMOTPSI Ha YCHJIHSA, MPEANPUHUMAEMbIC PYKOBOJCTBOM M COTpYAHHMKaMu ¢uimana. B
pe3yiabTare co3/1ajJach TYIHKOBAs CHUTYallus, B KOTOPOW PyKOBOJICTBO KOMITAHUH BUAEIIO MPUYNHBI
Heycrexa B OTCYTCTBUM WHUIIMATUBBI Y COTPYAHUKOB (priimana, a pyKoBOJUTENb (huinana cchliai-
Csl Ha OTCYTCTBHE MOJIZICPKKH CO CTOPOHBI TOJIOBHOTO O(HCa U HETOCTATOYHBIIN OIOJDKET.

Jli11 00BEeKTUBHON OIIEHKH CYILECTBYIOLIEH MpoOi1eMbl ObLTH MPUBIEUYEHBI MPO(hecCHOHAIb-
HBIE KOHCYJIbTAHTHI, KOTOPBIE B X0/ TUArHOCTUKH BBISIBUJIH CIIETYIOIIEE:

1. OOwexTuBHBIE NPOOIEMBI, CBA3aHHBIE C €eMKOCTBIO PbIHKA, MOTEHIIMAIOM JTUHAMUKH POCTa
MPOJ/IaX, OTCYTCTBYIOT.

2. HenononumaHue CTpaTerMuecKuX LeJei cO CTOPOHBI PYKOBOJCTBA (puiinana U OTCYTCTBUE
JECTBEHHBIX MEXaHW3MOB KOHTPOJSI CO CTOPOHBI PYKOBOJCTBA TOJIOBHOW KOMIAHHUHU Tpe-
HATCTBYIOT 3()()eKTHBHOMY BEJICHHUIO OM3HECA.

Heo0xonumo:

® MPEUIOKHUTH PEIIeHHE Mo nepeBoy padoThl (uinana B popmar MpoekTa U UCHOJIb30BaTh J1aH-
HBII OIBIT B KQUECTBE TUIIOBOTO ISl BHIXOBI B IPYTHE PETHOHBI,

® TIOJTrOTOBUTH TUIIOBOM MPOEKT OPTaHU3AIMOHHON CTPYKTYPHI,

e pa3paboTaTh CUCTEMY TUTAHUPOBAHHSI, MOTUBAIIH U KOHTPOJIS,;

e chopMHpPOBATH OCHOBY JIJIS TATBHEHIIIETO BHEIPEHUSI MHCTPYMEHTOB PUCK-MEHEDKMEHTA.

PA3EJ 6. YYEBHO-METOJNYECKOE OBECIIEUEHUE
CAMOCTOSITEJIBHOMN PABOTHI OBYUYAIOIUXCS IO JUCHUILINHE

Hapsiny ¢ dyreHMeM JeKIMi M NMPOBEIECHUEM CEMHHAPCKUX 3aHATHH HEOTHEMIIEMBIM JJIe-
MEHTOM y4eOHOTro mpoliecca BIseTCs camocmoamenvhas paboma. Ilpu camocrosTtenbHON padoTte
JIOCTUTAETCA KOHKPETHOE YCBOEHUE y4eOHOro MaTepualia, pa3BUBalOTCs TEOPETHUECKHUE CTIOCOOHO-
CTH, CTOJIb Ba)KHBIE JJISI YCIIEIIHOW MOJITOTOBKM M 3aIIUTHI BBIMTYCKHOW PabOTHl 00YYaromIerocs.
DopMBI CaMOCTOATENIHON PabOThI MOTYT OBITH pa3zHO0Opa3HeiMH. CaMoCTOATENbHAs paboTa 00y-
YarOIIMXCS BKIIOYAET: U3yUeHHe 3aKkoHOB Poccuiickoit denepariuu, OlleHKY, 00CYKIEHUE U PEIeH-
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3UpoBaHUe MyOINKYEeMbIX CTaTel; OTBETHl HA KOHTPOJIbHBIE BOIPOCHI; pEIICHHE 3aa4; CAMOTECTH-
poBanue. BrImoHEeHHE BCEX BUIOB CAMOCTOSTEIBHOM paOOThI YBS3BIBACTCS C U3yUYEHUEM KOHKPET-
HBIX TEM.

Tabauya 6.1
CamocrositesbHast padora

HaunmenoBanmue
pa3aenos\
TeM

BOHpOCLI, BbIHOCHUMBIC
Ha CAMOCTOATEC/IBbHOC U3YUYCHHE

Tema 1. Beene-
HUE B yIpaBJie-
HUE MPOCKTaMHU.
Ilonstue, 11€1b,
pe3yJbTaThl, Ma-
paMeTpsl, MOACH-
CTEMBI

Onpenenenne, CyIHOCTb U KilacCH(DHUKAIMSA THITOB TPOSKTOB (MPUBEIUTE
IIPUMEPBI).

OCHOBHBIE OTJIMYHS ITPOEKTA OT MPOTrPAMMBEI.

MeTtosl ¥ QYHKITUU YIIPABIICHUS TPOSKTAMHU.

HcTopust pa3BUTHS TCOPHH YIIPABICHHS MPOoeKTaMu. VicTopus pa3BuTHs
TEOpHUU yIpaBiieHUs poekTaMu. COBpEeMEHHBIC TSHICHIINH Pa3BUTHUS
yIpaBJieHUs npoektamu B Poccun u 3a pyoeskom. [Tpobiembl 1 epcrekTu-
BBI pa3BUTHsI YIIPaBICHUS poekTaMu B Poccuu.

ITpoekTHBIN UK (KU3HSHHBIN UK MpoekTa). Havano, okoOHYaHUE MPOEK-
Ta ¥ €ro KJI0YeBbIe Bexu. Llerecoo0pa3HoCTh U 3Talbl BHEIPCHHMSI IIPOCKT-
HBIX [TOJIXOJIOB YIIPABJICHUS B COBPEMEHHON KOMITAHHH B 3aBUCUMOCTH OT €€
YPOBHS OPTaHU3AI[MOHHOMN 3PEIIOCTH.

CrpaTern4yeckuii aHaaIu3 IPOSKTOB M BHIOOP MPUOPUTETHBIX MPOESKTOB C I10-
Mok SWOT-ananusa.

Tewma 2. Opranu-
3aI[MOHHBIC
CTPYKTYpBI
YIPABJICHUS TIPO-
eKTaMu

Poutb peAnpoeKkTHOM CTa K B MOCIESAYIONIEH pealn3aluy MPOeKTa.
busHec-man u ero cTpykTypa u cogepxanue. OCHOBHBIC ATAITbl OPTaHU3a-
IIUOHHOM pPabOTHI.

OCHOBBI POCCHIICKOTO 3aKOHOJATEIILCTBA B 00JIaCTH YIIPABJICHHUS MPOCKTA-
Mu. OpraHu3alMOHHbIE CTPYKTYPBI YIIPABICHUS IPOCKTAMHU, UX BHU/IBI,
CUJIbHBIC U CJ1a0bIe CTOPOHBI.

Tema 3. Ouenka
s pexTuBHOCTH
WHBECTUIIMOHHBIX
npoekToB. [ToHs-
THE, TPUHIUIIBI,
cXema, UCXOHBIE
JTAaHHBIE JIs1 pac-
YETOB, OCHOBHBIE
MoKa3aTesu

OcHoBHbIe BUABI 3PPEKTUBHOCTH MPOeKTa. MHANKATOPHI yCIIEUTHOCTH pea-
nu3aiuu npoekta. OCHOBHBIE METO 1Bl MHBECTUIIMOHHBIX PACUETOB.
HHBecTUIIMOHHBIN aHAaTN3 TPOEKTOB: TToka3aTenu 3G(HEeKTUBHOCTH MPOEKTOB
¢ yuerom ¢akropa Bpemenu. Poiib NPV u IRR npu Bei6ope onTumansHOTO
mpoekTa (Tysa MPOeKTOB).

Tema 4. Ympas-
neHue paboramu
0 NTPOEKTY

Wuunnmanus npoekTa: JOKyMEHThI, pOPMaIbHO aBTOPU3YIOLIME HAavalo Mpo-
eKTa.

OcHOBHBIE MPOLIECCH TNIAHUPOBAHUS MTPOCKTA.

Uepapxuueckas ctpykrypa padotr Work Breakdown Structure — WBS (nnu
CTpyKTypa pazouenus padot — CPP).

VYTouHEeHHE COoNlepKAHUS U COCTaBa padOT M KaleHAapHOE TUNIAHUPOBAHHE.
Kakue ¢pyHKIMN BBITOTHAIOT B IJIAHUPOBAHUM MTPOEKTa CETEBOE, KaJleHAap-
Hoe TutaHupoBanue? Kakyro poib HrpaeT onpeeleHne KPUTHISCKHUX orepa-
LU ¥ KPUTUYECKOTO ITYTH MTPOeKTa?

Kakwue nporerypsl Hy)KHO BBITTOJITHUTD, YTOOBI 3aKPBITh KOHTPAKTHI IIPOEKTA.
OcHOBHBIE pa3/esibl UTOTOBOTO OTYETA IO MPOEKTY.

[TonsaTue oduca nmpoexra. OCHOBHBIE TPUHITUIIBI TIOCTPOCHUS U OpraHHU3a-
11U paboThl 0(huca MpoeKTa.
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HaumenoBanue
pasaesioB\
TeM

Bomnpocekl, BBIHOCHMBbIE
Ha CAMOCTOSITEJIbHOE N3yYeHHue

[InanupoBaHue U ylpaBiaeHUE YEJIIOBEYECKUMU pecypcamu. Y IIPaBIICHHUE
KOMMYHHKALUSAMU IPOCKTA.

Komanna npoekra u ee yuactHuku. KirodeBble posi y4aCTHUKOB IIPOEKTA.
Otanbl OpraHu3aluy IpOeKTHON KoMaH ibl. MecTo nH(pOpMallMOHHBIX TeX-
HOJIOTMH B KOPIIOPATUBHOM CUCTEME YIPABJICHU IpoeKkTamu. [Ipumepsr uc-
nois3oBanus MS Project u Project Expert.

Kakyro posip urparor J0roBOpHbIE OTHOILIEHUS B YIIPABICHUH IIPOEKTaMU?
Kakumu TMIIaMu KOHTPAKTOB MOT'YT OBITh OITMCAHbI OTHOIIEHUS Y4aCTHUKOB
1poekTa’

Tema 5. Ynpas-
JIEHUE pecypcamu

AHanu3 JeHeKHBIX TOTOKOB IPOEKTA € TIOMOIIBIO MPSIMOTO ¥ KOCBEHHOTO
METOJ1a.

VYrpaBineHne CTOUMOCTBIO, KAUECTBOM U CPOKAMH IPOSKTA U MX BIHMSIHUE Ha
3 HEKTUBHOCTD peaTu3alliy MPOESKTA.

HcrionHeHne poeKTa: 3a1a4u U pe3ysbTaThl.

KoppekTrpoBka OTKIOHEHUH CTOMMOCTHBIX NTOKa3aTelel OT TUIaHa MPOeKTa
Y UX BIIMSIHUE HA COBOKYITHBIC PE3YyIbTAThI POSKTA.

bromxerupoBanue npoekra. Pazpabotka Oro1keTa 10X040B U pacXxo10B, CO-
MYTCTBYIOIIHE OIOKETHI.

Kak nianupyrorcs 3aTparbl Ha KauecTBO B yIpaBiieHUU npoektamu? Kakue
METO/IbI UCTIONB3YIOTCS MPH IUIAHUPOBAHUY 3aTPaT Ha Ka4eCTBO?
Yupasiienue puckamu rpoekta. aeHTudukanus puckoB U UX KOJIHYE-
CTBEHHAsl M KAYECTBCHHAs OIICHKA.

Tema 6. CoctaB u
pa3paboTKa mpo-
€KTHOU JOKyMEH-
Tauuu. Mexnay-
HapOJIHbIE CTaH-
JapThl

CocTaB KOHKYPCHOM JJOKYMEHTAIUH /111 YYaCTHUKOB TOPrOB: IPEUMYILE-
CTBA U HEJIOCTATKU. TUIBI KOHTPAKTOB B IPOEKTHOM JE€STEIBHOCTH.
Bausnue PMI, IMPA u COBHET Hna pa3Butue ynpaBieHus IPOEKTaMH B
Poccun. CoBpeMeHHbBIE MEXKTYHAPOIHBIE CTAHAAPTHI YIPABIEHUS IPOEKTa-
mu (PMBoK, PRINCE2, P2M, Hermes).

PMBOK kak ocHOBa METOJI0JI0TMH YIIPaBIEHHsI TPOEKTaMH B COBPEMEHHOM
Ou3HEC-cOO0IIECTBE.

Metononoruu PRINCE2, P2M u Hermes kak ansreprarusa PMBOK u ux
OCHOBHBIE OTJINYHSL.

Pocculickuil HaMOHAJIBHBIN CTaHAAPT YIIPABJICHUS IIpoeKTamu. Ero oco-
OEHHOCTH B CPAaBHEHUU C MEXAYHAPOJHONW MPAKTUKOM.

6.1. TembI 3ccel

6.1.1. UcTopus ynpasjeHusi IPOCKTAMM, IBOJTIONHUS YIIPABJICHYECKOM MbIC/IH
1 0COOCHHOCTH HALIMOHAJIBHBIX MO/IeJIeH YIIPABJICHHUSA IPOCKTAMH

1. KOHI_ICHTyaJIBHBIC noAXOAbl K YIIPABJIICHHUIO IPOCKTAMHU B YCJIIOBHUAX CTAHOBJICHHUA W pa3BU-
THUS PBIHOYHBIX OTHOIIICHUH B SJKOHOMHKE.
2. Poib YIIPpaBJICHUA MNPOCKTaMU B COIIMATbHO-?KOHOMHYECKOM CTa6I/IJ'II/I3aI_II/II/I U pPasBUTHU

Poccun.

3. Hcnonp3oBaHue B YIIpaBJICHUU MMPOCKTAMU CUCTCMHOI'O aHAJIN3d U MATEMATUYCCKUX MCTO-

J0B

4, HpOLICCCHLIfI noaxod u €ro 3Ha4CHUEC B COBPCMCHHOM YIIPABJICHHUU ITPOCKTAMU

! MepeueHb Tem He aBnseTca ncdepnbisatolmm. OByUaloLLMIACA MOXKET BbibpaTh MHYIO TEMY MO COFIACOBaHMIO C

npenogasartenem.
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5. CuCcTeMHBIN MOIX0/ B yIpaBieHUH MpoekTaMu. OCHOBHBIC KOHIIEIIIUA CUCTEMHOTO TIOIXO0-

hit:}

6. CuTyalluOHHBIH TMOAXOJA B YMNPABIECHUU IMPOEKTaAMU M €ro KCIOJb30BaHHE B Ipoliecce
yIpaBICHUS

7. CraHOBIICHHE HAayKU yIpaBieHHUs npoekTamu B Poccuu B koHiie XX Beka

8. PasBurue teopun u npakruku ynpasiaeHus B CCCP B 1920-30-e roast

9. CoBepIIeHCTBOBAaHUE CHUCTEMBI X03sicTBeHHOro pykoBojsictBa B CCCP B moCiIeBOCHHBIN
nepuos

10. CoBpeMeHHBIE yIIpaBICHUYECKHE TEOPUU

11. OcoOeHHOCTH POCCUICKOTO YIPABICHUS MPOCKTAMHU

12. ITpobaembl pOopMHUPOBAHUS POCCUHCKON MOJIENIN YIIPABICHHS TPOSKTAMH

13. ®akTopsl, onpenesone HalluOHATbHbIE 0COOEHHOCTH YIIPaBJICHUS IPOESKTAMU

6.1.2. AkTyanbHbIe NP00JIeMbl COBPEMEHHOI0 YIIPABJICHHUS IPOEKTAMM

14. TIpobnembl HHPOPMAIMOHHOTO 00ECIICYEHHSI TIPOIecca YIPABIICHHUS TPOSKTaMU

15. Kanansl KOMMYHHUKAIMH 1 COBPEMEHHbIE HH(OPMAIIIOHHO-KOMMYHHUKAIIMOHHBIC TEXHOJIOTHU

16. YnpaBieHue npoeKTHBIMUA PUCKaMHU

17. Opranusanusi KOMaHbl IPOEKTA U PO B KOMaH/IE

18. OcHOBHBIC HaNPaBICHHUS COBEPUICHCTBOBAHUS KOMMYHHUKAIIMOHHOTO IPOIIEcca B OpraHu3a-
M.

19. [TpobnemMbI COBPEMEHHOTO POCCHICKOTO YIPABICHUS IPOCKTaAMH

20. Opranusanus OyayIiero, ee OCHOBHbIC YePThl M OPraHU3aIllMOHHBIE CTPYKTYPHI IPOSKTA

21. YupaBneHue N3MEHEHUSIMH B ITPOEKTE

22. OcoOGeHHOCTH YIpaBIIeHUs TPOeKTaMu Masoro 6usHeca B Poccum.

23. JINYHOCTH B CHCTEME yIIPABIICHUS MMPOCKTAMHU

24. KoHuenuusi HenpepbIBHOTO 00Y4EHUsI YIIPaBICHYECKOT0 MepcoHala MpoeKTa.

25. Cucrema MOATOTOBKH, TEPETOATOTOBKM M TOBBIMICHUS KBATH(DHUKALNUN YIPAaBICHUYECKOTO
nepcoHasa MpoeKTa.

26. [Ipo6GnemMBbl 1 METOBI OIICHKH YIIPABICHYECKOTO ITePCOHAa MPOCKTA.

27. Posb pyKOBOAMTENSI B CUCTEME YIIPABICHUS TPOEKTOM

28. YrpasieHueckas KOMaH/a MPOCKTa

29. YnpaBieHHue KaueCTBOM IIPOEKTa

30. ®opmupoBaHre GUHAHCOBBIX PECYPCOB MPOEKTA

31. YnpaBneHne KOMMYHUKAIUSIMU IPOEKTa

32. JlorucTuka MpoeKTa U yIpaBiIeHUEe KOHTPAKTaMHU

33. IlpaBoBble popMBI OpraHu3ay OM3Heca 1 pa3paboTKa IPOEKTOB

34. BHemiHsisi M BHYTPEHHSIS cpelia IPOeKTa

6.2. [IlpumepHbIe 3a1aHUS AJI51 CAMOCTOATEIbHON padoThI

3aoanue 1. VI3BeCcTHO, 4TO OEATEIBHOCTH JIIOOOTO MPEANPUATHS HAIpaBiIeHA Ha JOCTH)KEHUE
OIpe/iesIeHHbIX Lienel. JIro0oe npennpusTue OrpaHUYEHO MO BPEMEHU CBOErO CYLIECTBOBAHMSL.
Haxonern, ycnemHsle OpeanpusTHs BCEr/a YHUKAJIbHBI MO MPOAYKTaM, yciayram Jubo OusHec-
MozensiM. MOXKHO JIM cKa3aTh, 4To Jito0oe mpeanpusaTue spisercs npoektom? Ecian na — nouemy?
Ecnu Het — kakue orpannuuBaromniye (pakTopsl CleyeT BBECTU B JaHHbIE YTBEPXKIECHUS?

3aoanue 2. AHanu3 cosiepiKaHus MPEAJIOKEHHBIX YYEOHBIX BapUaHTOB OU3HEC-TIJIaHa MPOEKTa.
BbIBUTE HEOCTATKY.

3aoanue 3. llpennpusitiue MiIaHUPYET YACTUYHO aBTOMATHU3HPOBATh MPOU3BOJACTBEHHBIN MPO-
necc. [IpuoOpeTenne u ycraHoBKa HE0OXoAMMOTo o0opyaoBaHusi oboraercs B 8§ mutH pyo. Cokpa-
IIEHHE TPYAOBBIX U MaTEepPHAIBHBIX 3aTPaT MO3BOJIUT SKOHOMHTH MO 2,2 MIH py0. exerogHo (1o
ymaTtel HanoroB). Cpok amMopTu3anui 00O0pyIOBaHUS TISITH JIET, 32 3TOT TEPHOJ OHO MOJIHOCTHIO
obecrieHuTcst. OTHAKO ero peanbHasl PpIHOYHAS CTOMMOCTD Yepe3 MATh JIET MOXKET COCTaBUTh 2 MITH
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py6. CraBka Hainora Ha npuObuib 20%, HOpMa JAOXOJHOCTH ISl BCEX MPOEKTOB, MPUHUMAEMBIX
¢dupmoii — 10%.
Crout nu O6paThes 3a peanuzanuio mpoekTta? OTBET 000CHOBATH PE3yJIbTaTaMH PACUETOB.

3aoanue 4. Bam Hajno opraHM30BaTh MPa3THOBAHKWE BaIllero JIHS POXKICHUS 4epe3 JBa mecsma. B
9TOM TOJy BBl OTMEUaeTe I0OWICH M XOTHUTE MPOBECTH JCHb POXKACHHS TaK, YTOOBI ATO 3alIOMHUIOCH
OOJIBITIOMY KOJIMYECTBY BAIllMX JIPY3€H M POAHBIX. Y Bac €CTh JIBOE IIOMOIIHUKOB, KOTOPBIE TOTOBBI pa3-

JIEIUTh C BaMM XJIOIOTHI 110 OpraHu3aiuu npasaHuka. CocTaBbTe IU1aH U UEPAPXUIECKYIO CTPYKTYpPY pa-
00T JaHHOTO MPOEKTA.

3aoanue 5. Kommanus BBHINONHAET 3aKa3, MOJyYEHHBIH OT morpeburens. Heobxonumas uH-
(dbopmarus npuBeieHa HIDKE.

Henocpencreenno Bpewmst BoInosiHeHUS, JHEN
Onepanus IPEALIECTBYIOIINE Ontumuctu- HaubGonee [leccumucru-
onepalnuu YECKOe BEPOSITHOE YECKOE
A - 3 4 5
B - 4 7 10
C - 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D,E 3 4 5)
H G,F 1 2 9

[Toctpoiite ceteBoil rpad, onpenennTe KPUTHUECKUH MyTh U MPOJIOJKUTEIBHOCTD IIPOEKTA.

3aoanue 6. meercs nucxonnas THGOpPMALUS IO TPOEKTY: TUIAHOBBIH 00beM pabOT COCTABIISET
2 200 m.e., ocBoeHHBIN 00beM — 2 000 1.e., pakTHUECKass CTOUMOCTh BBIMIOJHEHHBIX Pa0OT COCTaB-
nsiet 2 500 n. e., OromKeT mo 3aBeprieHuto nmpoekra — 10 000 m.e.

1. Yemy paBeH uHzekc BoioaHeHUs ctoumMocTH (CPl) 11t JTaHHOTO MPOEKTa U YTO OH T'OBO-
PHT O COCTOSIHMY TIPOEKTa Ha TAaHHBII MOMEHT?

2. Omnpenenute oTKJIOHEHUE 110 crouMoctu CV 3T0r0 Npoekra.

3. OmpenenuTe OTKIOHEHHE TI0 CTOMMOCTH SV U cTaTyc MpoeKTa (OTCTAaeT HITH ONlepekaeT
rpaduk padbor).

4. OmpenenuTe MPOrHO3 CTOUMOCTH T10 3aBEPIICHUIO TIPU YCIIOBUH, YTO TEKYIIHE OTKIOHE-
HUS CYUTAIOTCS TUIMHYHBIMH.

PA3IEJ 7. OHEHOYHBIE 1 METOJIWYECKHUE MATEPHUAJIBI ITO OBPA30BATEJIBHOM ITPOT'PAMME
((I)OHI[ OIEHOYHbIX CPE}ICTB) JJI MTPOBEAEHUSA TEKYIIEI'O KOHTPOJIA YCIEBAEMOCTH U
MNPOMEXXYTOUHOM ATTECTAIIUU

7.1 B npouiecce ocBoeHUst AMCUUIUINHBI «IIpO€KTHBIE METO/BI B TOCYJapCTBEHHOM M MYHH-
LUINATBHOM YTIPaBJICHUW» U1 OLEHUBAaHUS CHOPMUPOBAHHOCTH TpeOyeMbIX KOMIIETEHIUI HC-

MOJIB3YIOTCS OLICHOYHLIC MATCPUAJIBL ((I)OHI[LI OLICHOYHBIX CpC,Z[CTB), NpCACTABJICHHBIC B Ta6J'II/II_[C
7.1.

Tabnuya 7.1

INJIAHUPYEMBIE PE3YJIBTATbBI OBYYEHUS 110 JUCHUIIINHE,
COOTHECEHHBIE C INTAHUPYEMBIMHU PE3YJIIbTATAMHU OCBOEHMUSA
OBPA3OBATEJIbHOM ITPOT'PAMMBI B COOTHOIIIEHUY C OIIEHOYHBIMHA
CPEACTBAMUA

‘ Ilnanupyemsle pe3yb- ‘ Coaepxanue ’ IIpuMepbI KOHTPOJIBHBIX ’ MeTtoan/ ’
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TaThbl, XapaKTepH3yIo-
mue 3Tansl GopMupoBa-
HHUS KOMIIETEHIHHU

y4eOHOro MmarepuaJjia

BOIIPOCOB U 3alaHUil 1JI
OLICHKHU 3HAHUI, YMEHHH,
BJIAJICHU I

cpeacTBa
KOHTPOJIS

IIK-1 Crocoben AHAJIN3HUPOBATL COCTOAHUC COLIMAJIbHO-3KOHOMUYECKON M ITOJIUTHYECKOM Cp€abl, OIICHUBATD,
3(1)(1)6KTI/IBHOCTB ACATCIIBHOCTH OPraHOB I'OCYAapCTBEHHOT'O U MYHUIIUIIAJILBHOT'O YIIPAaBJICHUS Poccuiickoit ®e-

JIepariuu
MIIK-1.1 3naer metomukn | Tema 3.0uenka s¢pdexrus- | [IpuBenute npumepsl pa3- | [Tucemen-
OLIEHKHU BIUAHUS (aKTOPOB HOCTH MHBECTHUILIUOHHEBIX JIMYHBIX KOHTPAKTOB. HBIN KOH-
CpE/ibl Ha NEATCILHOCTE OP- | ipoekToB. [lonsTHe, npuH- | Moryt 11 HEeKOMMepUYecKue| TpoJb /
TaHOB TOCYAApCTBEHHOTO M| yyyippy  cxema, UCXOIHBIE OpraHuM3aluy ObITh CYyOBeK- | dcce (Te-
MYHHLHIAIBHOTO YHPaBIC | 1apppie uis pacderos, oc- TaMH peau3aiuu Kommep- | Mol 1-17),
i Pocenickoit denepanin HOBHBIE MTOKA3aTEIH. YECKUX MPOEKTOB? VYcrHblit
Tema 4. Yrpasnenue pado- | UTo Takoe XO3sIICTBEHHBIN | KOHTPOIh
TaMH 10 MTPOEKTY. JIOTOBOP M KaKWe IPyMIibl | / ONpoc Ha
Tema 6. CocraB u paspa- JIOTOBOPOB B c(epe mpea- | CeM.3aHAT
0OTKa MPOEKTHOM JJOKYMEH- | IPHHUMATEIILCKOU JIesi- Uy (TeMbI
Taruu. MexayHapoaHbIe TEIBHOCTH BBl 3HaeTe? 3,4, 6),
CTaHIapThI. B yem pazuuna mexay 3¢- | Tectupo-
¢dexrom 1 3hPerTHBHO- BaHHE
CTBIO MPOEKTA, KaK 3TH MO- | /TECTOBBIE
HSTHUS CBSA3aHBI MEXKIY CO- | 3aJlaHUs
601? Nel-8 (Ba-
Kakne meroas! oneHkH puanT 1),
IKOHOMUYECKOH A Dek- 3a4ert (Bo-
TUBHOCTH ITPOEKTA BHI 3HA- | MPOCHI 1-
ere? 17)
MIIK 1.2 Ymeer ouenuBath | Tema 3.0uenka a¢dexrus- | Paccmorpure npumep op- | IlucbMen-
3G PEKTUBHOCTD NEATENBHO- | HOCTH HUHBECTUIIMOHHBIX raHn3anuy MmoApsIAHBIX HBIA KOH-
CTH OpraHoB TOCYMAapCTBEH- | npoexToB. [loHsTHE, TPUH- | TOPTOB. TPOJIb /
HOTO 1 MyHHILHIATILHOTO LMITBI, CXEMa, HCXO/THbIE Kakue TpeboBaHus pesb- | sece (Te-
YHPaBICHHA POCCHHCKOI JIAHHbIE JUIS PACYETOB, Oc- | ABJIIOTCA K OPTaHU3ALMOH- | \pp [-17),
Peneparn HOBHBIE [TOKA3aTEIH. HO-TIPABOBOH (OPME IOPH- | yeryyis
Tema 4. Ynpapnenue pago- | AHICCKOTO JIHA, UCHOIE- | ¢ oprpoms,
TaMH IO MPOEKTY. 3YEMOTO B KAHCCTBE LIPO- | / oripoc Ha
Tewma 6. CocraB u paspa- CKTHOH KOMITAHHH CEM.3aHsIT
GOTKA POCKTHOM TOKYMEH- | o oo LAKAMIT HHHOBAI= 1 (TembI
p AOKY
Taru. MexayHapoIHbIe OHHOM TPCIUIP HHHM{)aTeHB- 3,4, 6),
CKOM J1eTeTbHOCTH?
CTaHapTEL. [lepeuncnure u3BecTHHIE Tecrnpo-
BaM MHJIMKATOPHI ycrelHo- | BaHne
CTH peain3aliy IPOEKTA. /TectoBble
3aJlaHus
Nel-8 (Ba-
puanT 1),
3aueT (BO-
pocsl 1-
17
MIIK-1.3 Baaaeer texnomno- | Tema 3.0nenka a¢dextus- | Uro Takoe ycras nmpoekra? | [Incemen-
TUAMH, IOAXOIaMH 1 HOCTH MHBECTHUIMOHHBIX KaxoBa ero ponb Ha 3Tane | Helif KOH-
METO/IaMH OlEHKH d(dek- npoekToB. [TousaTHe, npuH- | HHALNUALMHN, PEAIU3alui U | TpoJIh /
THBHOCTH FOCYAAPCTBEHHOTO | 1pppy cxema, UCXOIHBIE 3aBEPIICHUS MPOEKTa? scce (Te-
¥ MyHHIMTANBHOTO JTaHHBIE JIJIS PacYEeTOB, OC- HepeqncimTL OCOOCHHOCTH | ypp 1-17),
YHpaBIIeHHA HOBHBIE [TOKA3aTEIIH. HPABOBOM KOHCTPYKIIMN VeTHBIHI
Tema 4. Ynpapnenue pago- | A0TOBOPa IIPOCTOTO TOBA~ | ¢ oo

pHILIECTBA.
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TaMH 110 MIPOEKTY. Pacckaxxute 06 OCHOBHBIX | / OIpOC Ha
Tema 6. CocraB u paspa- 0COOEHHOCTSIX BHEAPEHHBIX | ceM.3aHST
0O0TKa MPOEKTHOW JJOKyMEH- | B HACTOAIICC BPEMS IIPABO- | gy (TEMBI
Tauuu. MexayHapoaHble BBIX KOHCTPYKUHMH XO35U- | 3 4, 6),
CTaHIapTHL. CTBEHHOTO HAPTHEPCTBA M | TecTupo-
MHBECTUIIMOHHOTO TOBAPHU- | payia
gleCTBa’ /TecTOBbBIE
ac%KamHTe 0 C(be%ax sajanns
Haubosee 1enecoo0pazHoro
1 p Neol-8 (Ba-
MIPUMEHEHHS KKIOTO Me-
puanrT 1),
TOJ1a OLIEHKH SKOHOMHYE- (
CKO# dPPEKTHBHOCTH HH- | >0 10" 110
BECTHIIMOHHOT'O MPOCKTA. ilgocm )

7.2 IlepeyeHb BONPOCOB /15 MOATOTOBKH K MPOMEKYTOYHOH aTTeCTAUH
K 3K3aMeHYy

1. Onpenenenue, CyIIHOCTh U KJACCHU(UKALUS THIIOB MPOEKTOB (TIPUBEAUTE TPUMEPHI).
OCHOBHbBIE OTJIMYMS IPOEKTA OT MPOTPAMMBI.

2. Metoap!l 1 QyHKIMH yIIpaBICHUS POCKTAMHU.

3. IIpoexTHblif LMK (KU3HEHHBIH LMK npoekra). Hawyamo, okoHuaHMe NpPOEKTa U €ro
KITIOYEBHIC BEXH.

4. Ponb npeanpoeKTHOH cTaiuu B MOCIEAYIOIIEH peanu3alnuu IpoeKTa.
Onpenenenue, CyuHOCTb U HEOOXOAUMOCTD YIIPaBICHUSI IPOEKTaMH.
HcTopus pa3BUTHS TEOPUH YIIPABICHHS TPOEKTAMH.
CoBpeMeHHbIE TEHICHIINH Pa3BUTHS yIIPaBICHUS MpoekTaMu B Poccun u 3a pyoekoM.
Bnusinue PMI, IMPA u COBHET Hna pa3BuTue yrpasnenus rnpoekramu B Poccun.
[Tpobnembl 1 TepCIEKTUBBI PA3BUTHS yIIPaBIeHUS MpoekTaMu B Poccun.

10 OCHOBBI POCCHICKOI0 3aKOHOAATENILCTBA B 00JACTU YIPABICHUS IPOEKTAMH.

11. CoBpeMeHHblE MeXAYHapOAHbIE CTaHAApThl ymopasieHuss npoekrtamu (PMBoK,
PRINCEZ2, P2M, Hermes).

12. PMBOK kak OCHOBa METO/OJIOTUH YIPaBJICHUs MPOEKTaAMU B COBPEMEHHOM OM3HEC-
cooOmiecTse.

13. Merononorun PRINCE2, P2M u Hermes kak anmpTeprarnBa PMBOK 1 ux ocHOBHBIC
OTJINYUS.

14. Poccuiickuil HalMOHAJIbHBIA CTaHJAPT YyIpaBieHUs MpoekTaMu. Ero ocoOeHHOCTH B
CPaBHEHHMHM C MEXAYHApOIHOW MPAaKTUKOM.

15. Crparernueckuii aHaau3 MPOEKTOB U BHIOOP NMPUOPUTETHHIX NMPOEKTOB C IOMOILBIO
SWOT-ananu3a.

16. VIHBeCTHIIMOHHBINA aHATH3 IPOSKTOB: TToKa3aTe) i 3()(HEKTHBHOCTH IPOSKTOB C YIETOM
¢bakTopa BpeMeHHU.

17. Poas NPV u IRR npu BeIOOpE ONTUMATBEHOTO TPOEKTA (ITyj1a MPOEKTOB).

18. AHaiu3 JEHEXHBIX TOTOKOB MIPOEKTA C TOMOIIBIO MPSMOTO U KOCBEHHOT'O METO/A.

19. buzHec-TUIaH U €ro CTPYKTYpa.

20. HWHummanus npoekTa: JOKYMEHTHI, (POpMaTbHO aBTOPHU3YIOIIIE HAYaI0 IMPOEKTa.

21. OpraHu3aioOHHBIE CTPYKTYPbI YIIPaBIEHUS MPOSKTaMHU, UX BUJbI, CUJIbHBIC U cla0ble
CTOPOHBI.

22. Tlonsrue o¢puca npoekta. OCHOBHBIE MPUHLIUIIBI IOCTPOCHUS U OpraHU3ALUHN PAOOTHI
oduca mpoekra.

23. Komanna npoekTa 1 ee yyacTHUKU. KiroueBble poiu y4acCTHHKOB IPOEKTa. DTaIlbl Op-
TaHW3alUH POEKTHOW KOMaH/IbI.

24. OcHOBHBIE ITPOLIECCHI MJITAHUPOBAHUS MPOEKTA.

©o~N O
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25. MHepapxuueckas ctpykrypa pador Work Breakdown Structure — WBS (umu ctpykTypa
pa3buenus padbot — CPP).

26. YTouHEeHHE colepyKaHMs M COCTaBa padOT U KaJICHIapHOE INIAHUPOBAHUE.

27. bromxerupoBanue mpoekTa. Pa3paboTka OrojkeTa T0XOIOB M PACXOIOB, COMYTCTBY-
FOLIME OFOKETHI.

28. IlnanupoBaHUE W YIpPaBICHHUE YEIOBEUYECCKUMHU pecypcamMu. YTpaBiIeHHE KOMMYHHUKa-
LUSMHU TIPOEKTA.

29. HcnonmHeHME MPOEKTA: 3a]]a4i U PE3yIbTATHL.

30. VYmnpaBieHHE CTOMMOCTHIO, KAUECTBOM M CPOKaMU MPOEKTa U WX BIMsSHHUE Ha 3 dek-
TUBHOCTH pean3aliy MPOeKTa.

31. VYmupaenenue puckamu npoekta. MneHTudukanus puckoB U UX KOJIWYECTBEHHAs U Ka-
YeCTBEHHAs OICHKA.

32. KoppekTupoBKa OTKJIIOHEHHI CTOMMOCTHBIX MTOKa3aTesIei OT IIaHa MPOCSKTa U UX BIIU-
SIHHE HA COBOKYITHBIE PE3Yy/IbTaThl MPOEKTA.

33. LlenecooOpa3HOCTh W ATAIbl BHEAPEHUS MPOCKTHBIX MOJIXO/I0B YIPABICHHUS B COBpE-
MEHHOM KOMITaHUU B 3aBUCUMOCTH OT €€ YPOBHS OPraHU3allMOHHON 3pEIOCTH.

34. Mecto nHGOPMALMOHHBIX TEXHOJOTHHA B KOPIIOPATUBHOW CHUCTEME YIPaBIICHUS TPO-
extamu. [Tpumepsl ucnonb3oBanust MS Project u Project Expert.

7.3. IllpuMepHbIe TeCTOBBIE 3a1aHUS J1JIA
KOHTPOJIs1 (MOHUTOPUHIa) KA4eCTBA YCBOEHHUSI MAaTepHaJIa B T.4. B PAMKaX Py0e:KHOr0 KOH-
TPOJIS 3HAHMIT®

Bapuant 1

Bri0epuTe BapyaHT/BapHaHThI IPABUJIBHOIO OTBETA.
1. Kakue paboThl IPOU3BOIATCS B paMKax TPYIIIBI POIIECCOB HHUITHALIH?
1) onpenensoTcs U3HAYAIBHBIE LIETTU
2) ¢pukcupyroTcs (PMHAHCOBBIE PECYPCHI
3) onpenensoTcs BHYTPEHHUE U BHEIIHUE 3aMHTEPECOBAaHHbIE CTOPOHBI IPOEKTa
4) BpIOMpaETCsl MEHEKEP MPOEKTa
5) Bce nepeunciIeHHbIe MYHKTHI
2. KakoBa mocieoBaTeIbHOCTh IMPOIIECCOB B paMKax KU3HEHHOTO IUKJIA TPOeKTa?
1) opranu3aiys ¥ NOAr0TOBKA, BHIIOJHEHHE pabOT, MOHUTOPUHT KauecTBa, Caya FOTOBOTO
MIPOEKTA 3aKa3YHUKY
2) HayaJIo MPOEKTA, BHITIOJIHEHUE paboT MPOEKTa, KOHTPOJIb Ka4eCTBa, OTYET O BBHIIOJIHEHUU
paboT nepes 3aKa34uKOM B CIOHCOPOM MPOEKTa, aHAITN3 ACATEIbHOCTH B paMKaX BBITOJIHEHHOTO
MIPOEKTa, MOJrOTOBKA K HOBOMY IIPOEKTY
3) Hayas0 MpoeKTa, OpraHu3alys U MOATOTOBKA, BBIMOJIHEHHE PabOT MPOEKTa, 3aBEpLICHHE
IIPOEKTa
3. Kakoe konnuecTBo obsacteil 3HaHuil onuceiBaer Crangapt PMBOK?
1) 10
2) 42
3)9
4) 5
4. Kakoii nporecc He sIBJISIeTCs IPOLECCOM YIPaBICHUs CPOKAMH MPOeKTa?
1) yrpaBieHue pacnucanueM
2) omnpenenieHre onepauit
3) omnpeneneHue MOCIeI0BaTeIbHOCTH ONepauil
4) co3nanue nepapxu4eckoi CTpyKTypsl paboT
5) olleHKa PECypCOB OTepaIHid
5. KakoBO OCHOBHOE Ha3HaYeHHE TPYIIIBI MPOLIECCOB MOHUTOPUHTA U YIIPABICHUS ?

2PyGexHbIi KOHTPOJIL 3HAHUI TPOBOUTCS JUIS OOYUAIOIMXCS OYHON (POPMBI 00yUEHHS U OLIEHMBAETCS 110 NIKAJIE
«3adeT»\»He3aueT»
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1) BIsIBIIEHHE OTKJIOHEHUH OT IIaHA YIPABICHUS IPOSKTOM

2) BBINIOJIHEHUE OTKJIOHEHUH CPOKOB BBIIIOJIHEHUS [TPOEKTa

3) BbIsIBJICHUE OTKJIOHEHUH B Ka4eCTBE MPOU3BOJMMOIO TOBapa WU YCIyTU

4) BBISIBIICHHE OTKJIOHCHUH B OFOJKETE MPOCKTA
6. Ha3oBuTe OCHOBHBIE (D)YHKIIMU MEHEDKEPA IPOEKTa

1) ynpaBnenue pecypcamu, yrpaBieHHE COACPKAHUEM, pacIUCaHUEM, CTOMMOCTbIO, Kaye-
CTBOM

2) obecrieyeHre Ha30pa 3a OMPEAeICHHBIM HAlPaBICHHEM OCHOBHOM JI€ATEIIbHOCTH KOM-
HaHUU

3) ynpaBieHHe METOI0JIOTUSAMH, CTaHIapTaMH, OOIIMMHU PUCKaMH, BO3MOKHOCTSIMH U B3a-
MMO3aBHCUMOCTSIMU Ha YPOBHE MPEANPUATHS
7. KTo oTBEyaeT 3a ynpapieHHUE CBI3aHHBIMU JIPYT C IPYTOM IIPOEKTaMH, B3aUMOIEHCTBYET CO
BCEMH MEHEKepaMH MPOEKTOB?

1) cnoHcop nmpoekTa

2) MeHepKep nopTdens

3) MeHeaKep IporpamMmbl

4) ouc ynpasieHus: IpoeKTaMu

5) MeHemKep IPOEKTOB
8. KT0 siBIIsIeTCS KITFOUEBBIM JIMIIOM B PaMKax aMHHHUCTPATUBHON MM (PYHKIIMOHAIBHOM 00acTu
NPEINpUsATH, TAKUX KaK OTJEI KaaApoB, (PMHAHCOBBIN OT/eN, OyXraiaTepus Ui OTJIeN HOCTaBOK?

1) GyHKIMOHANBHBIN PYKOBOAUTEIH

2) MeHeKep mopTdens

3) MeHeKep MPOrpaMMbl

4) oduc ympaBieHus MPOEKTaMU

5) MeHeKep MPOEKTOB

6) MeHeKep 10 ONepaLusiIM

Bapuanr 2

Bri0epuTe BapaHT/BapUaHThI IPABUJIBLHOIO 0TBETA.

1. Yro Takoe ympaBieHHue TPOEeKTaMu?

1) otnenpHast 001aCTh MEHEDKMEHTA, TIPEAHa3HAYCHHAS CIIEUAIBHO IS yIIPaBIICHHSI Bpe-
MEHHOM NI TENbHOCTHIO C YHUKAJIbHBIMU Pe3yabTaTaMH

2) mporiecc MOHUTOPHHTA CTaTyca MPOEKTa U COAEePKAHUS TPOIYKTa, a TAK)KE BHECEHHE U3-
MeHEeHUI B 0a30BbIH MJIaH MO COJIePKAHUIO

3) mpotiecc OTCISKUBAHUS JEATEILHOCTH YJICHOB KOMaH/IbI

4) oGecrieueHre 0OpaTHON CBSI3U, PEIIEHUS MPOOIJIEM U YIIPABIECHUS U3MEHEHUSIMU C LENbIO
OTITUMH3AIMN UCTIOJTHEHUS MTPOEKTa
2. Coneprxanne 6a30BOro IIaHa OTCIEKUBACTCS], TIOATBEPHKAACTCS U KOHTPOIUPYETCS

1) Ha BceM MPOTSHKEHNUH )KU3HEHHOTO IIMKJIAa IPOEKTA

2) Ha 7Tare UHUIUAINH

3) Ha 3Tane MmIaHupPOBAHUSA

4) Ha 3Tare UCIOIHEHUS

5) Ha ATarle MOHUTOPHHTA U YIIPABIICHUS

6) Ha JTane 3aBeplIeHus
3. UTo Takoe CTOMMOCTh KauecTBa

1) oO11ast cCTOMMOCTB BCEX MEPOTPHUSATHH, HAIIPaBICHHBIX HA O0ecrieueHrne KauecTBa, Ha
MPOTSDKEHUH KU3HEHHOTO KA MTPOAYKTa

2) CTOUMOCTH pabOT IO MOHUTOPHUHTY KauecTBa

3) o0masi CTOMMOCTB BCEX MEPOTIPUSATHIA, HAPABJICHHBIX HA YITYYIICHHE Ka4eCTBa MPOTyK-
Ta, YCIYTH WU Pe3y/IbTaTa, BRIMOJTHEHUE TApaHTUIHBIX 0053aTeIbCTB
4. CTpyKTypa >KH3HEHHOTO IIUKJIa MPOEKTa 0TOOpakaeT

1) cTOMMOCTb 1 BOBJICUEHHUE NTEPCOHATIA B TPOEKT

2) BIMSHUE 3aMHTEPECOBAHHBIX CTOPOH
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3) criocOOHOCTD BIMSATH HAa KOHEYHbIE XapaKTEPUCTUKH ITPOAYKTA

4) Bce BBIIIENIEPEUNCIEHHOE
5. K kakoii rpyrie mpomeccoB OTHOCUTCS COOp TpeOOBaHUM, ONIPEICTICHUE COJIEPKaHUs U CO3/TaHUE
NCP (nepapxuueckoii CTpyKTypbl paboThl)?

1) rpynna npoueccoB HHULUALMH

2) rpymnmna IpoLeccoB IJIAHUPOBAaHUS

3) rpynna mponeccoB UCIIOJIHEHUS

4) rpynna npoueccoB MOHUTOPUHIA U YIIPABICHUS

5) rpyImna npoueccoB 3aBepIleHuUs
6. Kakoii Tun B3aMOCBsI31 MeXAy (pa3zaMu IPUMEHSETCA B IIPOLIECcCe YIPABICHUs IPOSKTaMU

1) mocnemoBaTeNbHBIN

2) MepeKphIBAIOIIHIACS

3) uTepanmoOHHBIHI

4) mo0O0H 13 MEePEeUNCICHHBIX

5) HY OJMH U3 NEPEUUCTICHHBIX
7. K xakoil rpymre npoueccoB OTHOCUTC Ha0Op KOMaH/bl POEKTA, pa3BUTUE KOMaH/bI IPOEKTA,
yIpaBjieHUE KOMAaHJI0M npoekTa?

1) rpynna npoueccoB HHULUALMH

2) rpymnmna npoLeccoB IJIAHUPOBAHUS

3) rpynna mponeccoB UCIIOJIHEHHS

4) rpynna npoueccoB MOHUTOPUHIA U YIIPABICHUS

5) rpynna nporeccoB 3aBepLICHUs
8. JlaiiTe omnpeneneHne mpoekTa

1) yHuKanbHOE MpeanpUsTHE Ui BpEMEHHOTO OKa3aHMs yCIyT UM IPOU3BOICTBA MPOTYK-
TOB

2) TOKyMEHT, ONMChIBAIOIIUI TpeOOBaHMS K BHOBb CO3aBa€MOMY MPOJYKTY, (hupMe Win
CTPOUTEILHOMY OOBEKTY

3) BpeMeHHOEe NpeanpusaTue JUIsl CO3AaHUs YHUKAIbHBIX IPOIYKTOB, YCIIYT WIH PE3YJIbTaTOB

7.4. Onucanue nNoxkasarejied 1 KpUTEPHeB OLCHNBAHUsA C(hOPMHUPOBAHHOCTH
KOMIIETEHIUI HA Pa3/IMYHbIX ITanax ux ¢popmupoBanus;
IIKAJBbI M IPOLeYyPbl OLCeHUBAHUSA

7.4.1. BonipocoB u 3ajaHuil 1J1s1 TEKyleil ¥ MPOMeKyTOYHOM aTTecTAlNU

[Tpu onieHKke 3HaHMI HA YYUTHIBAETCS YPOBEHb C(HOPMUPOBAHHOCTH KOMITETEHIIHI:
1.  VYpoBeHb ycBOEHHUS TEOPETUYECKUX MOJIOKEHUN TUCUUIUIMHBI, IPABUIBHOCTH (Op-
MYJIHPOBKH OCHOBHBIX MOHSATHH U 3aKOHOMEPHOCTEM.
2. YpoBeHb 3HaHUS (HAKTHUECKOTO MaTepHralia B 00beMe POrpamMMmBl.
3. Jloruka, cTpyKTypa U TPaMOTHOCTb M3JI0’KEHHSI BOIPOCA.
4.  YMeHHe CBsI3aTh TEOPHIO C IPAKTUKOI.
5. VYMenwue aenath 0000IICHHS, BEIBOIBI.
Tabnuya 7.4.1.1

Ikana oneHNBaHHUA HA YK3aMeHe

Ouenka IIIkaya (KpUTEPHUH BHICTABJICHHUS OLICHKH)

OTnn4HO OOyyJaromuiics TOJMKeH:

- TPOJIEMOHCTPHPOBATH TIYOOKOE€ M TMPOYHOE YCBOCHHE 3HAHHUM MPO-
rPaMMHOT0 MaTepHaa;

- MCUEpNbIBAIOIIE, MOCIEA0BATEIbHO, TPAMOTHO M JIOTHYECKH CTPOMHO
U3JI0KUTh TEOPETUUECKUN MaTepHua,

- MPAaBWJIBHO (HOPMYIUPOBATH OMPEIEICHUS;

- TIPOJIEMOHCTPHUPOBATH YMEHHUS CaMOCTOATEIHHONW PabOTHI C JUTEpaTy-
pou;
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- YMCTb CACJIaTh BHIBOAKGI 11O M3JIaraCMOMY MaTCpHrally.

Xopouo

OOyJaromuiicst TOJKeH:

- MPOJAEMOHCTPHPOBATH JTOCTATOYHO IMOJHOE 3HAHWE MPOrPAMMHOTO Ma-
Tepuala,

- IPOJICMOHCTPUPOBATh 3HAHUE OCHOBHBIX TEOPETUICCKUX TOHSITHH;
JIOCTaTOYHO MOCJICI0BATEIBHO, IPAMOTHO U JIOTHYECKH CTPOWHO M3J1araTh
MaTepuar;

- IPOJAEMOHCTPUPOBATH YMEHUE OPUEHTUPOBATHLCSA B JINTEPATYPE;

- YMETh CJ/IeNaTh JOCTATOYHO OOOCHOBAHHBIC BBIBOBI [0 H3JIaracMoMy
Marepuaiy.

Y,Z[OBJ'ICTBOpI/ITCJ'IBHO

OO0yuaromuiics T0HKEH:

- IPOJIEMOHCTPUPOBATH O0IIIee 3HAHNE U3Y9aeMOT0 MaTepUalIa;

- MOKa3aTh 00I11Iee BIIJICHNE TOHATUIHHBIM anmnapaToM JUCIUTIINHBI,

- YMETh CTPOUTH OTBET B COOTBETCTBUM CO CTPYKTYPOU H3JIaraeMoro BO-
mpoca;

- 3HaTh OCHOBHYIO PEKOMEHIyeMYIO TPOrpaMMOi y4eOHYIO JINTEepaTypy.

Hey,I[OBJ'ICTBOpI/ITeHBHO

OO0yyaronuiicst IEMOHCTPUPYET:

- HE3HAHWE 3HAYUTEIBHON YaCTH MPOrPAMMHOI0 MaTepHuaa;

- HEBJIAJICHUE MMOHATUWHBIM aNlapaToM JUCUUILINHBI;

- CYIIECTBEHHBIE OIIMOKU MPHU U3JI0KEHUH YIEOHOTO MaTepuana;

- HEYMEHHUE CTPOUTH OTBET B COOTBETCTBHM CO CTPYKTYPOW H3JIaraeMoro
BOIIPOCA;

- HEYMEHHUE JIeaTh BbIBOJIBI 110 M3J1araéMOMYy MaTepHaly.

7.4.2. IlucbMeHHO# padoThI (3cce)

ITpu oLileHKEe y4UTBIBAaETCS:
1. IIpaBriibHOCTH OhOPMIICHUS
2. YpoBeHb c(hOpMUPOBAHHOCTH KOMITETEHIIUH.
3. YpoBeHb YCBOEHUSI TEOPETHYECKUX TOJOKEHUH JUCHUILTUHBI, MPABHILHOCTH (OPMYITHPOBKH
OCHOBHBIX HOHSATHH U 3aKOHOMEPHOCTEHA.
4. YpoBeHb 3HaHUS (PAKTUUECKOTO MaTepuaia B 00beMe MporpamMmal.
5. Jloruka, cTpykTypa U rpaMOTHOCTb M3JI0’KEHHS TMCbMEHHOM padoThI.
6. [TonHoTa M3M0XKEHUs MaTepuana (packpbITHE BCEX BOIPOCOB)
7.Mcnionb3oBaHne HEOOXOAMMBIX UCTOUHUKOB.
8. YMeHue cBs3aTh TEOPHIO C TPAKTUKOM.
9. YMmenue nenath 0000IICHUS, BRIBOIBL.

Tabnuya 7.4.1.2
[IIxana oneHnBaHHUSA ICCe

Ouenka Kpurtepuu BoicTaBJIeHUs OLIEHKH

OOyyaromuiics 1O KeH:
- IPOJIEMOHCTPUPOBATh 00IIee 3HAHUE U3y4aeMOT0 MaTepHraa;
- ToKa3aTh oOmiee  BJaJcHHE TOHATHHHBIM  aIlapaToM

3auTeHo JUCIIMITIIMHBI, 5
- yYMeThb CTPOUTh OTBET B COOTBETCTBHH CO CTPYKTYpOM
U3J1araeMoro BOIpoca;
- 3HaTh OCHOBHYIO PEKOMEHIYEMYIO MpOrpaMMoi y4eOHYIO
JIMTEPATYPY.
OOyuJaronuiics J1eMOHCTPUPYET:
- He3HaHUe 3HAYNTENbHOI YacTh IMporpaMMHOIO MaTc€puralia,

He 3auteno - HE BJIQJICHUE TMIOHSATHIHBIM alliapaToM JTUCIUILTHHBI;

- CYILIECTBEHHBIE OIMUOKY MPH U3JI0KEHNUU y4eOHOro MaTepuana;
- HEYMEHHME CTPOUTH OTBET B COOTBETCTBUHM CO CTPYKTYpOH
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n3jJ1aracMoro BOIIpoca,
- HCYMCHMHC J1€JIaTh BBIBOJBI 11O U3JIaraCMoOMy MaTcpualy

7.4.3.TectrupoBanue
Tabnuya 7.4.3
Ilkana oueHnBaHUs

Ouenka Kputepuu BbICTaBJIeHUSI OLIEHKHU
OTan4HO KonnyecTBo BepHBIX 0TBeTOB B MiHTepBasie: 71-100%
Xopouio KonngecTBo BepHBIX 0TBETOB B HHTEepBase: 56-70%
Y 10BII€TBOPUTEIIHHO KonnyecTBO BepHBIX 0TBETOB B HHTepBasie: 41-55%
HeynosnerBopurenbHO KonnyecTBo BepHbIX 0TBeTOB B MHTepBasie: 0-40%
3auTeHo KonmgecTBo BepHbIX 0TBeTOB B MHTEepBase: 41-100%
He 3aureno KonnuecTBo BepHbIX 0TBeTOB B MHTepBaje: 0-40%

7.5. METOJUWYECKHWUE MATEPHAJIbI, ONPEJAEJISIIOIIUE ITPOIIETY PhI
OLIEHUBAHMS 3HAHUM, YMEHUM, HABBIKOB 1 (MJIN) OIIBITA
JESTEJbHOCTH, XAPAKTEPU3YIOHIUX 3TAIIBI ®OPMUPOBAHUSI
KOMIIETEHIIUM.

Kauecmeo 3nanuit xapakrepusyeTcs CoCOOHOCTBIO 00ydYaromierocss TOYHO, CTPYKTYpUPO-
BaHHO ¥ YMECTHO BOCIIPOU3BOAMTH MH(OPMAIUIO, TOJYYECHHYIO B IIPOLIECCE OCBOCHMS JUCLIUILIH-
HBI, B TOM BHJIE, B KOTOPOM OHa ObLJIa M3JI0’KEHA B yYEOHOM M3JIaHUH WJIH IIPETOIaBaTEIIeM.

Ymenusa, xak npaBuiio, OpMUPYIOTCS Ha 3aHATUSAX CEMUHAPCKOrO THUMA. 3aJlaHMsl, HallpaB-
JICHHbIE HA OICHKY YMEHHi, B 3HAUUTEIILHOW CTENEHH TPEOYIOT OT O0YYaromerocst MposBICHUS
CTEPEOTUITHOCTH MBILUIEHHS], T.€. CIIOCOOHOCTH BBIIOJIHUTH paboTy 1o obpaslam, ¢ KOTOPbIMU OH
pabotan B mpouecce o0ydenus. [IpemomaBarens jxe OIEHUBAET CBOCBPEMEHHOCTh U MPABUIBLHOCTD
BBITOJIHEHUS 3a/laHUs.

Hagviku - 5T0 yMeHUs, Pa3BUTHIC W 3aKPEIJICHHbIE OCO3HAHHBIM CaMOCTOSATEIBHBIM TPY-
noM. HaBbeiku (opMupyrOTCS HpH CaMOCTOSITEILHOM BBIIOJHEHUHM OOYYaroIUMCs TpaKTH-
KO-OpPHEHTHPOBAHHBIX 33JJaHUN, MOJICIUPYIONINX PEUIICHHE UM MPOU3BOACTBEHHBIX M COIUOKYIIb-
TYPHBIX 337124 B COOTBETCTBYIOLIEH 00J1acTH MPOQecCHOHANBHON 1eATeIbHOCTH, KaK MPAaBUIIO, IPU
BBITTOJIHEHUH JOMAITHUX 33/I1aHUH, KYPCOBBIX MPOEKTOB (PadoT), HAYIHO-HCCIEIOBATENBCKUX pa-
00T, MPOXOXKAECHUHU MPAKTUK, IPH pabOTe MHAMBUAYAIBLHO WM B cOCTaBe rpynmnsl U T.14. [Ipu 3Tom
0Oyyaroluics MOCTABJIEH B YCIOBHS, KOIJla OH BBIHYXKJEH CaMOCTOSITENIbHO (TBOPYECKH) MCKATh
IYTH U CPEICTBA JJISl pa3pelleHHs OCTaBIEHHBIX 3a]1a4, CAMOCTOSTEIbHO IJIAHUPOBATH CBOIO pa-
00Ty M aHATM3UPOBATH €€ PE3yJbTAThl, IPUHUMATH ONpPEICIICHHBIC PEIICHNS B PAMKAaX CBOMX IOJI-
HOMOYHUH, CaMOCTOATENBHO BHIOMPATh apryMEHTAIMI0 U HECTH OTBETCTBEHHOCTH 3a MPOJENaHHYIO
paboTy, T.e. IpOSBUTH BIIaJIeHUE HaBbIKaMU. B3aumozeiicTBie ¢ npenoaaBaTeneM OCyIIeCTBIISETCS
NEPUOINYECKH IO 3aBEPIICHUIO ONPEIETIEHHBIX 3TallOB pabOThI M MPOXOJUT B BUJE KOHCYJIbTAIUI.
[Tpu oueHke BiaJeHUS HaBBIKAMH TIPETIOABATEIEM OIIEHUBACTCS HE TOJIBKO MPABHWIBHOCTh pelle-
HUS BBIIIOJHEHHOTO 3a/IaHUs], HO U CIOCOOHOCTh (TOTOBHOCTH) OOYYarOIIErocsi peniars noJo0HbIe
MPAaKTUKO-OPHEHTHPOBAHHBIC 3a/IaHUSI CAMOCTOSTENBHO (B TIEPCIIEKTHBE 32 CTEHAMHU BY3a) U, TJIaB-
HBIM 00pa3oM, CIIOCOOHOCTh 00yUaroIIerocsi 000CHOBBIBATh U apryMEHTHPOBATh CBOM PELICHUS U
MIPEII0KEHUS.

Yemmuwuit onpoc - 3o npouenypa, opraHMu30BaHHas Kak crieluaibHas Oecena npenojaBare-
JIs1 ¢ TpyNIon o0ydaromuxcs (PpOHTATBHBIN OMPOC) WK C OTICTLHBIMU 00yYaIOMUMHUCS (MHIUBH-
IOyaJIbHBIA OIMpPOC) € IIeNbI0 OLUEHKH C(HOPMUPOBAHHOCTH y HUX OCHOBHBIX MOHSTHHA U YCBOEHHS
yueOHOro Marepuara.

Tecmut sBrsitOTCS TMpocTeiiiell popmMa KOHTPOJIS, HANIpaBlIeHHAs Ha MPOBEPKY BIIAJCHUS
TEPMUHOJIOTHYECKUM aIllapaToM, COBPEMEHHBIMU HH()OPMAIIMOHHBIMI TEXHOJIOTUSIMH U KOHKPET-
HBIMU 3HAHUSAMHU B 00JacTH (PyHAaMEHTAJIbHBIX M MPUKIAJHBIX AUCUUIUIMH. TecT MokeT mpero-
CTaBIISITh BOBMOXKHOCTB BBIOOpA M3 TIEPEYHS OTBETOB; OJMH MJIM HECKOJIBKO TPAaBUIIBHBIX OTBETOB.
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Cemunapckue 3anamusa - OCHOBHOE Ha3HAYCHUE CEMUHAPCKUX 3aHATHU MO JUCIUIUIMHE —
obecrneunTh rTy0OKOe YCBOCHHE OOYYArOIIMMHUCS MATEPHANIOB JICKIUH, TIPUBUBATh HABBIKH CaMO-
CTOSITEJIBHOW PabOTBI C JTUTEPATYPOH, BOCITUTHIBATh YMEHHE HAXOJUTh ONTHMAJIbHBIC PEIICHHS B
YCIIOBUSX HM3MCHSIOIIMXCS OTHOIICHHH, ()OPMUPOBATH COBPEMEHHOE MPOPECCHOHATBHOE MBIIILIe-
HUe oOyuaromuxcs. Ha ceMMHapCKUX 3aHATUSX MPENOAaBaTellb MPOBEPSET BHIITOJTHEHUE CAMOCTO -
TEJIbHBIX 3aJaHUI U KaYECTBO YCBOCHUS 3HAHUM.

PA3JEA 8. METOJAUYECKUE YKAZAHUS JJISI OBYYAIOIIIAXCS
1O OCBOEHHMIO JMCHUIIJIMHBI

8.1. Memoouueckue pekomenoayuu no HANUCAHUIO Icce

Occe (0T (paHIly3cKOrO €SSal — OMbIT, HAOPOCOK) — KAHP HAYYHO-TYOIUIIMCTHYCCKOM JTHUTe-
paTyphl, OTPAXKAIOIIUN MOAYEPKHYTO-HHIUBUIYATbHYIO TIO3UILIMIO aBTOpa 10 KOHKPETHOM mpobie-
Me.

I'maBHBIME OCOOEHHOCTSIMHU, KOTOPBIE XapaKTEPU3YIOT 3CCE, SABIISIOTCS CIEAYIOIINE TOJI0XKE-
HHUA:

e coOcTBeHHas MO3ULUS 005A3aTENIbHO JIOJKHA OBITh apryMEHTHPOBaHAa M MOAKpPEIUICHA 3a-
KOHaMM, aBTOPUTETHBIMU TOYKaMM 3pEHUsMHU U Oa3upoBaThcs Ha (yHIaMeHTanbHOM Hayke. He-
6010l 00beM (4—6 cTpaHMuIl), C OPOPMIICHHBIM CIIUCKOM JIMTEPATYPbl U CHOCKAMU Ha €€ UCIOJIb-
30BaHUE;

® CTHWJIb U3JIOKEHUS — HAYYHO-UCCIIEA0BATEIbCKUMN, TPEOYIOIUI YETKOM, 10CIIe10BaTEIbHON
U JIOTUYHOMN CHCTEMBI JI0Ka3aTeNbCTB; MOXKET OTJINYAThCSl OOPAa3HOCThIO, OPUTHHAIBHOCTBIO, ado-
PUCTUYHOCTBIO, CBO6OIIHI)IM JIEKCUYCCKHUM COCTaBOM s3bIKa,

® lCCJIE0BAHNE OTPAHUYMBAETCS YETKOM, JAKOHMYHOM IpoOIeMoil ¢ BBIBIEHUEM HPOTH-
BOpEYMi U pa3pelIeHueM 3TUX IPOTUBOPEUUil B JaHHOM padorTe.

8.2.Memoouueckue pekomenoayuu no UCno1b306AHUI0 KeliCO8

Keiic-memoo (Casestudy) — MmeTo]1 aHaiHM3a peajbHON CUTYaIlMH, OIMCAHUE KOTOPOH OJTHO-
BPEMEHHO OTPaXXaeT HE TOJIBKO KaKyI-TH00 MPaKTHUECKYI0 MPoOIeMy, HO U aKTyaJIu3upyeT oIpe-
JICJIEHHBIM KOMITJIEKC 3HaHUM, KOTOPbIA HEOOXOAMMO YCBOUTD MPH pa3pelIeHny JaHHON IPOOJIEMBI.
ITpu sTOM cama npoGiieMa He UMEET OJJTHO3HAYHBIX PEILICHUH.

Kelic kak MeTO/1 OLIEHKH KOMITETEHIIUN JOJKEH YIOBJIETBOPATH CIEIYIONUM TpeOOBAHUSAM:

— COOTBETCTBOBATh YETKO IMOCTABJICHHOM L€ CO3/IaHMS;

— MMETb MEXIUCLUUIIIIMHAPHBIA XapaKTep;

— HMETb JOCTaTOUHBIM 00bEM NEPBUYHBIX U CTATUCTUYECKUX JaHHBIX;

— HMETb COOTBETCTBYIOIIMH YpOBEHBb CII0)KHOCTH, WJUIFOCTPUPOBATH TUIIMYHBIE CUTYAllUH,
HUMETh aKTYyaJIbHYIO Mpo0JeMy, MO3BOJISIIOIIYI0 PUMEHUTh Pa3HOOOpa3Hble METO/bl aHAIM3a MpU
IIOMCKE PELICHUS], UMETh HECKOJIBKO PELICHUM.

Kelic-meTo 0ka3bIBaeT COEHCTBUE PA3BUTUIO YMEHHS peliaTh MPOOJIEMbI C y4€TOM KOH-
KPETHBIX YCJIOBUH W Ipu HauuuM (paktuyeckoit mHpopmanuu. OH pa3BUBaeT Takue KBaau(uKa-
LIMOHHbIE XaPAKTEPUCTUKH, KaK CIIOCOOHOCTh K MPOBEJECHMIO aHAM3a W JAMATHOCTUKH MpoOieM,
yMEHHUE 4YeTKO (OpPMYJIMPOBATH M BHICKAa3bIBaTh CBOIO MO3ULMIO, YMEHHE OOIIATHCS, AUCKYTHPO-
BaTh, BOCIIPUHUMATh U OLEHUBATh UH(OpMaIIHIO, KOTOpas MOCTyNaeT B BepOaibHON U HeBepOab-
HOM (opme.

8.3. Tpebosanusa Kk KomnemeHmHOCMHO-0OPUEHMUPOBAHHBIM 3A0AHUAM
0/13 0eMOHCIPAYUU 8bINOTHEHUA RPOPECCUOHANBHBIX 3a0aY

KoMmeTeHTHOCTHO-OpUEHTUPOBAHHOE 33aJaHUE — 3TO BCET/Ia MPAKTHUUECKOE 3a/1aHKe, BBIOJI-
HEHME KOTOPOTro HaIEJIEHO Ha JEMOHCTPUPOBAHME JJOKA3aTeIbCTB HAIUUUS y o0ydarommxcs chop-
MHUPOBAHHBIX KOMIETEHIMI HEOOXO0IMMBIX Ui Oyayliei npogeccuoHanbHON AESITETbHOCTH.

KoMneTeHTHOCTHO-OpHEeHTUPOBAaHHBIE 3a/1aHuUs OBIBAIOT PA3HBIX BUIOB:

® HamnpaBJIEHHBIEC HA MOJrOTOBKY KOHKPETHOI'O NPAaKTUKO-OPUEHTUPOBAHHOIO IPOAYKTA;
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® AHAIUTUYECKOrO M THATHOCTHUYECKOIO XapakTepa, HAIPABICHHBbIE HA aHAIN3 Pa3JIMYHBIX
ACTIEKTOB U MPOOJIEM SKOHOMHUYECKOU JIeATEIHbHOCTH;

® CBSI3aHHBIC C BBITOJIHEHUEM OCHOBHBIX MPO(ECCHOHANBHBIX (YHKIUH (BBIMIOTHEHHE KOH-
KpPETHBIX JICWCTBUN B pamMKax BUAA MPo(ecCHOHATBLHON NeATeIbHOCTH, HapuMep, (opMyIInpoBa-
HUE 11eJIell MUCCHUH, U T. I1.).

PA3IEJ 9. YYUEBHO-METOANYECKOE U HHPOPMALIMOHHOE
OBECHEYEHME JUCLIMILINHBI

Ochnoenaa numepamypa

benbrit E.M. Ynpasnenue npoekramu [ DJIeKTpOHHBIN pecypc] : kKoHcrekT jaekuuii / E.M. benbii,
N.b. PomanoBa. — DneKTpoH. TeKcToBbIe nanHbie. — CaparoB: Aii [Tu Op Meaua, 2018. — 79 c.
— 978-5-4486-0061-6. — Pesxum mocryma: http://www.IPRsmarthop.ru/70287.html

I'epmureiin, FO. M. Ynpasnenue npoektamu ¢ Microsoft Project 2016 : mpaktukym / FO. M. I'ep-
mTeitH. — Mocksa : Poccutickuit yauepcutet Tpancnopra (MUNT), 2021. — 133 ¢. — Tekcr :
anekrponHslii // L{udpoBoit oopazoBatensHbiii pecypc IPR SMART : [caiit]. — URL:
https://www.IPRsmarthop.ru/115906.html

[TaBnoB, A. H. Ynpasnenue npoektamu Ha ocHoBe ctanaapta PMI PMBOK®. U3noxenue meto0-

Joruu U onbIT npuMmenenus / A. H. IlaBnoB. — 7-e u3n. — Mocksa : Jlabopatopus 3nanuid, 2021.

— 272 c.— ISBN 978-5-93208-563-9. — Texkcr : anekrponnsiii // LlndpoBoii 00pa3oBaTebHbIM

pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/109430.html
/Jlonoanumensvhan numepamypa

Mutpodanosa, O. H. IIpoektupoBanue opranuzanuii : yaeonoe nocooue / O. H. Murpodanona. —
Jlumenk : JIumenkuit rocyapcTBeHHbIH TexHUUecknid yausepeutet, ObC ACB, 2021. — 123 ¢. —
ISBN 978-5-00175-082-6. — Tekcr : anexrponHslii // Lludposoit obpazoBarensHblit pecypc IPR
SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/118446.html

[TaxomoBa, FO. B. BBenenue B mpoekTHYIO aesiTenbHOCTh : npaktukyMm / FO. B. [Taxomosa, T. C.
Haponuna. — Boponex : Boponexckuil rocynapcTBeHHbIN TexHuueckuit ynusepcuret, ObC ACB,
2021. — 69 c. — ISBN 978-5-7731-0921-1. — Texkcrt : anexTpoHHsbIit // Lludpooit oOpa3oBaTemns-
Hb1il pecype IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/111496.html

[TpuknanHble 3a1a4M yIpaBIeHUs CTPOUTEIbHBIMU IIPOEKTaMu : yuebHoe nocodue / B. M. Angepos,
C. A. bapkanos, B. H. Bypkos [u np.] ; nox penakuueii B. H. Bypkoa. — Mocksa : Aii [Iu Ap Me-
nmna, 2021. — 784 c. — ISBN 978-5-4497-1064-2. — Tekcrt : anextponHnsiii // Ludposoit o6pazosa-
tenpHbIA pecypc IPR SMART : [caiit]. — URL: https://www.IPRsmarthop.ru/108329.html

Pytra, H. A. MeTop! 1 MOJeNU IPUHATHUS ONTUMAIIBHBIX PEILICHNH B 9KOHOMHUKE : y4eOHOE 110Co-
oue mst 6akanaBpoB / H. A. Pyrra. — Mocksa : Aii [Tu Ap Menua, 2022. — 87 ¢. — ISBN 978-5-
4497-1534-0. — Texkcr : anexkrponHslit // Lludposoit obpazosarensHblil pecypc IPR SMART :
[caitT]. — URL: https://www.IPRsmarthop.ru/118015.html

VYmpasieHnue mpoekTaMu ¢ ucnoiab3oBanueM Microsoft Project : yue6Hoe mocobue / T. C. Bacrou-
koBa, M. A. Jlepxo, H. A. iBanueBa, T. I1. [TyxnaueBa. — 3-e¢ u3a1. — Mockga, Caparos : UHTep-
HeT-YHuBepcuteT Mudopmanmonnsix Texunonoruit (MHTYUT), Aii [Tu Ap Menua, 2020. — 147 c.
— ISBN 978-5-4497-0361-3. — Tekcr : anextponsslii // L{ndposoii od6pazoBarenbHbiii pecypc [IPR
SMART : [caiiT]. — URL: https://www.IPRsmarthop.ru/89480.html

IMepeyenb  MH(POPMANMOHHBLIX  TEXHOJOIHil, MCHOJb3yeMbIX MPH  OCYIIECTBJIEHHH
00pa3oBaTeILHOTO MpoLecca MO JHCIHILINHE

Humepnem-pecypcol, cosepemennsvie npogeccuonanvuvle 0azvl OAHHBIX, UHOOPMAUUOHHO-
CHpPAagoyuHble U HOUCKOBbBLE CUCH EMDBL

Hnmepnem-pecypcul,

Opranuzanus 6e30macHOCTH U coTpyaHuyecTBa B EBpome: http://www.osce.org/

Opranuzanus O0benuHEeHHBIX Hatwmid: hitp://www.un.org/
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http://www.iprbookshop.ru/70287.html
https://www.iprbookshop.ru/115906.html
https://www.iprbookshop.ru/109430.html
https://www.iprbookshop.ru/118446.html
https://www.iprbookshop.ru/108329.html
https://www.iprbookshop.ru/118015.html
https://www.iprbookshop.ru/89480.html
http://www.osce.org/
http://www.un.org/

Opranuzanus no bezonacHoctu u CorpyanuyectBy B EBpomne: Www.0sce.org
Coger EBpomnsr: http://www.coe.int

FOHECKO: http://www.unesco.org

cospemenHble npogheccuonavbHvle 6A3bl OAHHDIX,

Bcemupnas opranusanus 3apaBooxpanesaust: http://www.who.ch/
BcemupHast Toprosast opranusanys: WWW.Wi0.0rg

EBpomneiickuii mapiament: http://www.europarl.eu.int

Erponeiickuii Coro3: http://.europa.eu.int

Mesxaynapoanas opraausanus tpyzaa: http://www.ilo.org
UHMOPMAYUOHHO-CRPABOUHDIE U HOUCKOGBLE CUCH EMDbL

3BC «IPRsmarty http://www.IPRsmarthop.ru

CrpaBounas npaBoBas cucreMa «KoncynsrantlLmrocy: http://www.con-sultant.ru

Komnnexkm JIUUEH3UOHHO20 RPOCPAMMHOZO obecneuenus

Microsoft Open Value Subscription ans pemrenuit Education Solutions Ne Tr000544893 ot
21.10.2020 r. MDE Windows, Microsoft Office u Office Web Apps. (cpok aetictust 10 01.11.2023
r.)

AntuBupycHoe nporpammHoe obecniedenne ESET NOD32 Antivirus Business Edition poro-
Bop Ne 1C00-006348 ot 14.10.2022 1. (cpok neiictBus a0 13.10.2025 1)

[Iporpammuoe oGecrnieuenue «Mupanoiauc» cucremMa BeOMHApPOB - JIMIIEH3MOHHBINA JOTOBOP
244/09/16-x ot 15.09.2016 (Cnenudukanus K JlunensunonHomy mgoroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 r.) (cpok neiictBus a0 10.07.2023 1.)

OnektpoHHas WH(GOpPMAaMOHHO-0Opa3oBatenbHast cpega «1C: YHuMBepcHTET» IOTOBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nudopmarmonnas cucrema «llepBeritbut» cybnunensuonnsiii gorosop ot 06.11.2015 r.
Ne009/061115/003 (6eccpouno)

Cuctema tectupoBanus Indigo nunensuonnoe cornamenue (Jorosop) or 08.11.2018 . NoJI-
54792 (6eccpouHO)

Nupopmanmonno-nonckopas cucreMma «Koncynsrant [lmoc» - goroBop 06 nHpopManmoHHO
noaaepxke ot 26.12.2014, (6eccpouHo)

OnexTpoHHO-0MOIMoTeuHass cuctema IPRsmart nuuensuonnsiii gorosop ot 01.09.2022 r.
Ne9489/22C (cpok neiictBus g0 31.08.2024 1)

Hayunast anekrponnas ounbnmmoreka eLIBRARY nunienznonnsiii qoroop SCIENC INDEX Ne
SI0 -3079/2022 ot 12.01.2022 . (cpok aeiictBus a0 27.01.2024 r.)

C60000n0 pacnpocmpanaemoe npozpammuoe odecnevenue

Kommnexkt onnaitn  cepsucoB GNU ImageManipulationProgram, cBoGogHO
pacmpocTpaHsieMoe IPOrpaMMHOE oOecIieueHHe

Ilpozpammnoe obecneuenue omeuecmeennozo nPouU3600Cmea.

[Iporpammuoe oGecrnieuenne «Mupanonucy» cucremMa BeOMHapoB - JIMIIEH3MOHHBINA J10TOBOP
244/09/16-x ot 15.09.2016 (Cnenudukarms k JlunensunonHomy mgoroBopy 244/09/16-x ot
15.09.2016, ot 11.05.2022 r.) (cpoxk nevictus g0 10.07.2023 1)

OnekTpoHHas HH(pOpPMaLMOHHO-0Opa3oBatenbHast cpefa «1C: YHuBepcHTET» OTOBOp OT
10.09.2018 1. NeITPKT-18281 (6eccpouno)

Nudopmanmonnast cucrema «llepseiitbut» cybnunensuonssiii gorosop or 06.11.2015 r.
Ne009/061115/003 (6eccpouno)

Cuctema tectupoBanus Indigo munensuonnoe cornamenue (Jorosop) or 08.11.2018 . NeJI-
54792 (6eccpouHo)
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HNudopmarmonno-monckosas cuctema «Koncynsrant ILmrocy - moroBop 00 mH(OPMAIIOHHO
noaaepxke ot 26.12.2014, (6eccpouHo)

DOnexkTpoHHO-0nOMoTeunas cucrema IPRsmart mumensuonnsiii gorosop ot 01.09.2022 r.
Ne9489/22C (cpok neiictBus 1o 31.08.2024 1)
Hayunas anexrponnast oubnuoreka eLIBRARY nunensuonnsiii norosop SCIENC INDEX Ne S1O -
3079/2022 ot 12.01.2022 1. (cpok mevictBus 10 27.01.2024 1)

PA3JEJI 10. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE
OBPA3OBATEJIBHOI'O ITPOOHECCA

Y4eOHas ayaquTopus U IpoBeAeHNs 3aHaTuil | OOopyAoBaHue: CHeluaan3upoBaHHas Mmebenb (Me-

JIEKIIMOHHOTO THIIA, 3aHATHI CEMHHAPCKOTO oenp aymutopHast (40 cromoB, 80 cTymbeB, mOCKa
THUTIA, TPYNIIOBBIX U HHUBUIYAIbHBIX KOH- ayJUTOpHasl TEPEABWKHAS), CTOJ IIPEIoiaBaTes,
CYJIbTAIIMH, TEKYIIETO KOHTPOJISI ¥ IPOMEKY- | CTYJI IIPeoiaBaTesl.

TOYHOM aTTeCTaluKu Texaudeckue cpeacTBa 00YUSHHUS: TePCOHATBHBII

KOMITBIOTED; MyJITHMEINIHOE 000pyI0BaHUE TLIA3-
MEHHBIHI SKpaH, MyJIbT).

[TomerieHme At caMOCTOSATENFHON pabOThI CrnenmanusupoBanHas Mebens (9 cronos, 9 cTynbeB),
MepCOHATBbHBIEC KOMITBIOTEPHI ¢ BO3MOKHOCTBIO TIOJI-
KITt04eHus K cet «HTepHe™ 1 obecrieueHreM J10-
CTyHa B DJIEKTPOHHYIO HHPOPMAITUOHHO-
00pa3oBaTeIbHYIO Cpey Y HUBEpCUTETa
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