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®OH/I OHEHOYHbBIX CPEJICTB
Bonpocskl 1J11 IOATOTOBKH K MPOMEKYTOYHOM aTTecTAlMU

1. JlaiiTe onpeneneHne 6epexIIMBOMY IPOU3BOJCTBY C TECOPETUYECKON M MPAKTUIECKOH TOUEK
3peHMUs

2. JlaiiTe OTBET HA BOIIPOC, YeM UCTOPUYECKH BbI3BaHA HEOOXOAUMOCTh IPUMEHEHUS KOHIETIIUN
OeperKIIMBOro NPOU3BOJCTBA Ha Npou3BozcTBe Toyota

3. HazoBuTe co3znaTeneii cucTeMbl 0EpeKIMBOTO MPOU3BOICTBA

4. [lepeuncnnure OCHOBHbIE METO/BI OEPEKINBOrO MPOU3BOACTBA

5. Ilepeuncnute OCHOBHBIC IPUHIIMITEI OEPEKITMBOTO pousBozcTBa Jx. Jlaiikepa

6. Ha3oBuTEe OCHOBHBIE 3Tallbl BHEIPEHUS OEPEKIUBOTO IPOU3BOACTBA HA MPEAIPUATHN

7. Pacckaxxute 0 HOpMaTUBHON JOKyMeHTanuu PO mo GepexmBOMY MPOU3BOACTBY Pa3IHUHBIX
chep AesITeNIbHOCTH

8. Packpoiite moHATHE yIIpaBICHUE TOTOKOM CO3JJaHHS [IEHHOCTH

9. HazoBure maru pa3paOoTKH HOTOKA CO34aHUs LIEHHOCTH

10. MaiiTe oTBET Ha BOIPOC, KAKOBO HAa3HAUYEHHUE KAPTHI MOTOKA CO3/IaHHSI IEHHOCTH

11. Ha3oBuTe OCHOBHBIE ()aKTOPBI OLIEHKH TEKYILEr0 COCTOSTHHS ITOTOKA CO3/JaHUs LIEeHHOCTH

12. JlaiiTe OTBET Ha BOIPOC, B UEM 3aKIJIFOYAETCS CYIIHOCTD U IIETTH CUCTEMBI 5S

13. [lepeuncnure 1 pacKponTe CoAEpIKaHUE ITATIOB CUCTEMBI 5S

14. TaiiTe OTBET Ha BOIPOC, KaK OCYLIECTBISETCS BU3YyalIbHOE YIIPABICHUE

15. Ha3oBuTe MHCTPYMEHTHI BU3YaJIbHOI'O YIPABICHHS

16. Packpoiite monstue cuctembl KAHBAH, o0o03HaubTe OCHOBHBIC MPUHIUIIBI JAHHON
CHCTEMBI

17. llepeuncaure Buasl KAHBAH, naiite UM KpaTKyl0 XapaKTepUCTUKY

18. HazoBure npaBuia peanusanuu cucrembl KAHBAH

19. HazoBwurte BB KapTOUEK, IpuMeHsieMbIx B cucteme KAHBAH

20. JlaiiTe ompelesleHUs] TEPMUHOB «CTaHIAPTU3ALUA» M «CTaHAAPT», NPUMEHSEMbIX B
OepexJIMBOM MPOU3BOACTBE. PackpoiiTe nx CymHoOCTb

21. TIlepeuncnaure TMOTOKH, MpPUMEHSEMbIE TMPU BHEAPEHUH CHUCTEMBl  OEpEeXIIMBOTrO
npou3BojicTBa. OXapakTepusynTe ux

22. IlpencraBbTe (QOpMYNbl M HpPUMEPHI pacyeTa OCHOBHBIX IapaMETpPOB OepeXIMBOIO
MIPOM3BOJICTBA: BPEMsI TaKTa, BpEMsI LIMKJIA, BPEMsI BHIIIOJIHEHUS 3aKa3a

23. HasoBure mnpeumyiectBa BoiTaruBatomero (pull) motouHoro mpomsBoxcTBa BMeECTO
BbITaJIKMBaro1iero (push)

24. PackpoiiTe aclieKTbl METOJIMKH OLIEHKH MOTEPh

25. PacckaxuTe 0 BBISIBICHUH, YCTPAHEHUH U TIPEAYTIPEKICHUN TIOTEPH B IPOM3BOJICTBE

26. Pacckaxxute O MPUMEHEHHH CUCTEMBI «TOoYHO B cpok» (Just-In-Time) anst HelfiTpanuzanuu
OTIpe/IeIEHHOTO BHJ1a IOTEPh B POU3BO/ICTBE

27. Pacckaxxure 06 opranuzanus pabodero Mecra 1o MeTouke 5S

28. HazoBuTe THIOBBIE OMIMOKK MPUMEHEHHS MOIXOJ0B OEpeXIMBOTO ITPOM3BOJCTBA B
MPOEKTaX NPEANPHUATUN pa3IHUHBIX chep AesITeTbHOCTH

29. PacckaxuTe O MEXaHM3ME pealu3alMd  OCpPEeNIIMBBIX  NPOEKTOB,  TPUBEIUTE
COOTBETCTBYIOIME IPUMEPBI

30. Pacckaxxute 00 sxoHOMHUYECKOM 3(deKTe OT BHEIPEHUS MEPONPHUATHH MO OEPEKIHBOMY
IIPOU3BOJICTBY B OpraHU3aLUsAX



Bomnpoce! 1151 camocToATEIbHOM Pad0ThHI 00y4aOIMXCS

1. Vcropuueckue acmeKkThl BHEAPEHHUS CUCTEMbl OEpEKJIMBOrO MPOMU3BOJACTBA B KOMIIAHHUU
Toyota
2. [TonsiTre 6epexkIIMBOro MPOU3BOJICTBA, €r0 CYIIHOCTb

3. OcHOBaTenH CUCTEMBI OEPEKITMBOIO IPOU3BO/ICTBA B HAYKE U MPAKTUIECKOM NS TEIIbHOCTH

4, O0mas KoHUenus 0epeXJIIMBOTO MPOU3BOJICTBA

5. OcHOBHBIE IPUHIUIIBI OEPEKINBOTO MPOU3BOJICTBA

7. OCHOBHbBIE HHCTPYMEHTBI OEPEXIINBOIO IPOU3BOJICTBA
9. IlonsiTHE penHXUHUPUHTA OU3HECa

10. Knaccudukaius cucteM 6€pexITMBOTO MPOU3BOACTBA

11. HopmaruBHas ©6aza P® pmis peiictBus cucTeMbl OEpeXIIMBOTO IMPOW3BOJICTBA HA
TIPEANPHATUSIX

12. O6uwmii anropuT™ BHEAPEHUS OEPEKIUBOTO MTPOU3BOICTBA

13. Meromuka pacyera SKOHOMHYECKOW A(PQPEKTUBHOCTH MEPONPUATUH  OEpEKIMBOTO

MMPOU3BOJACTBA 3a CUHCT YCTPAHCHUS IICPCIIPONU3BOACTBA

14.

Meroauka pacueTa SKOHOMHUYECKOH A(h(EKTUBHOCTH MEPONpUATHI  OepesKIMBOro

MIPOM3BOJICTBA 32 CUET YCTPAHCHHMSI IUIITHUX 3TAIIOB 00pabOTKH

15.

Meroauka pacueTa SKOHOMHUYECKOH A(h(EKTUBHOCTH  MEPONpUATHI  OepesKIMBOro

IIPOM3BOJICTBA 32 CUET YCTPAHEHUSI HEHYKHBIX TPAHCIIOPTUPOBOK

16.

Meroauka pacueTa SKOHOMHUYECKOH A(h(EKTUBHOCTH MEPONpUATHI  OepesKIMBOro

IMPOU3BOJACTBA 3a CUHCT YCTPAHCHUS JIMIIHUX 3aI1aCOB

17.

Meroauka pacueTa SKOHOMHUYECKOH A(h(EKTUBHOCTH MEPONpUATHI  OepesKIMBOro

MPOU3BOJCTBA 34 CYET YCTPAHEHUS JIMIIHUX MMEPEMEILICHUI

18.

Meroauka pacueta SKOHOMHUYECKOH A(h(EKTUBHOCTH MEPONpPUATHI  OepesKIMBOro

MIPOM3BOICTBA 32 CUET yCTPAaHEHUS J1e(PEKTOB

19.

CYIIIHOCTL TonKanmeﬁ CHUCTCMBI YIIPABJICHHUA MAaTCPUAJIbHBIMU TIOTOKaMH, €€ IOCTOMHCTBA U

HCJOCTAaTKHU

20.

CYH_[HOCTB THHYHlCﬁ CUCTCMBbI YIIPABJIICHUA MATCPUAIbHBIMU IIOTOKAMHU, €€ JOCTOMHCTBA U

HEJOCTAaTKNU

21.
22.
23.
24,
25.
26.
217.
28.
29.
30.

Cxema ToJsKaroIel CUCTEMBI YIIpaBJIEHUSs, YCIOBHbIE 0003HAYEHUS
Cxema TAHYIIEH CUCTEMBI YIIPABJICHNUs, YCIOBHbIE 0003HAYCHUS
CyIIHOCTh CHCTEMBI «TOYHO B Cpok» (Just-In-Time)
MeTob! peanu3aliy CHCTEMBI «TOYHO B CPOK
VYcnoBus peaau3anuy CUCTEMBI «TOYHO B CPOK»
CyIIHOCTbD | TIEJIH CUCTEMBI 5S
Otanbl BHeAPEeHUs U QYHKIIMOHUPOBAHUS CUCTEMBI 5S
BusyansHoe yripaBiieHHe, €ro CyIIHOCTh
WHCTpyMEHTHI BU3yalbHOTO YIIpaBICHUS
[Tokazarenu OepeXITMBOTO MPOHM3BOJCTBA, KOTOPHIE OTPAXKAIOTCS HAa WH()OPMAIIMOHHON

JOCKC



TecToBBIE 3a1aHUA

1. Ha xkakoMm npeanpusiTUH BliepBble CHCTEMHO MPUMEHUIN NPUHIMIIBI U1 HHCTPYMEHTbI
Bepe:xanBoro npoussoacrea?

A) Motorolla

b) Toyota

B) Ford

I') General Electrics

2. Kakoii u3 cjie1yomux mnojaxo/10B HCMOJIb3yeTcs B 0epeKIuBOM NMPOU3BOACTBE?
A) pacueT oNTHMAaLHOTO pa3Mepa mapTuu

b) mpousBoaCTBO Ha CKIan

B) npou3BoauTh, oKa €CTh MaTepHAIIBI

I') u30BITOK MPON3BOAUTEILHOCTH 000Dy TIOBAHUS

3. C ubeii TOYKH 3peHHsI OCHOBHBIM NMPUHIUIIOM OepesKJIUBOro MPOU3BOACTBA SIBJIAETCS
onpeaejieHue HEeHHOCTH MPOAYKTA/yCJIYyTH:

A) mocraBiIuka

b) xnuenta

B) menemkepa cpenHero 3BeHa

I') pyxkoBoauTENISI IPEANIPUSATHS

4. YTo JeKUT B OCHOBE Oepe:KIuBOro noaxoaa?
A) cokpaiieHue (PMHAHCOBBIX 3aTpaT

b) neHHocTh 1t MOTpedHUTENS

B) yBenmaeHue 1o peiHKa

I') kauecTBO MPOAYKITUH

5. BepexxiinBoe ynpapieHue B HACTOsIIlee BpeMsi IpuMeHsieTcsl B cepax:
A) conmanibHas cdepa

b) mpousBocTBO

B) Toprosis

I') Bce oTBETHI BEpHBI

6. Cucrema 5S 3t0:

A) cucrema IIaHUPOBaHMSL aAMUHUCTPATUBHO-X035IICTBEHHOH /1€ TEILHOCTH
b) cucrema, kotopast BHEPSIETCS TIOCIIE CTaHAAPTH3ANUNA PAOOYUX MECT

B) cuctema, HanpaBieHHas Ha 3(pPEKTUBHYIO OpraHU3alnio paboYUX MECT
I') cucrema, obecnieunBaromas yoopky padbo4ynx Mect

7. Ha uto BausieT cucrema 5S?

A) Ka4ecTBO U MEPUOJUYHOCTh YOOPKH pabouux MecT

b) TpynoemkocTh, pabouyro mociae10BaTeIbHOCTh U CJIOAKHOCTD BBIMOIHAEMON paboThI
B) npousBoauTenbHOCTh, 0€30MaCHOCTh M KaueCTBO

I') Bce BhILIETIEpEUNCIIEHHBIE

8. Kakoii 3Tan He BXoaUT B mpoiecc 5S?
A) ctannapTusupyi

b) coptupyit

B) conepxu B nopsizike

I') cozepuait



9. Ha xakoM 3Tane 5S HAYMHAKT HCNOJb30BAaTh METO/ KPACHBIX SPJIbIKOB?
A) copTupoBka

b) co3nanue nopsiika

B) coneprxanue B nopsiike

I') cranmaptuzanus

10. 5S - 310 Ha camMoOM /1esie METO/...
A) BU3yanbHOI'O YIPaBJIEHUS

b) ounctku

B) ynpasnenue 3anacamu

I') opranmuzanuu

11. IToTOK LEHHOCTH — JTO.

A) ynpapiieHrne HHPOPMAIIMOHHBIMH ITOTOKAMH OT 3aKa3a JI0 IOCTaBKH

B) npeoOpazoBaHue OT CHIPHS IO TOTOBOTO IIPOAYKTA B pyKax MOTPEOUTEIIS

B) neiictBusi, KOTOpBIE TPEOYETCS COBEPIIUTD, YTOOBI TPE0OPa30BaTh ChIPbE M HHPOPMAIIHIO B
TOTOBOE W3JICIIHC UITH CEPBUC

I') ynpaBienune GUHAHCOBBIMH ITOTOKaMU OT 3aKa3a J0 MOCTaBKU

12. KapTa noroka co3aaHusi eHHOCTH - 3TO.

A) B3aMMOCBSI3b AEUCTBUNA 110 U3TOTOBJICHUIO U3/1EIHS

b) meTon Habm0eHNS, OCYIIECTBIISIEMbIH AJIs U3Y4YEHUs 3aTpaT BpEMEHU
B) muccus komnanuu

I') n3okBanTa

13. I Havasa J1id0ii padéoThI 10 COBEPIIEHCTBOBAHUIO MOTOKOM CO3/IaHHSI IEHHOCTH
KPUTHYECKH Ba:KHA cieayomas uHgopMmanus:

A) cOCTOSTHUE MPOU3BOJICTBEHHBIX MOIITHOCTEH

b) TpeboBanus norpeduTens

B) BO3MOKHOCTH TIOCTaBIITUKA

I') cocTosiHME cucTeMBl yIIpaBICHUS TIPOU3BOJICTBOM

14. IllennocThb 1J151 NOTPEOUTEJISI ONIPeIesIIeTCHa KaK:
A) cTOUMOCTH

b) nocraBka

B) HanexHoCTb

I') Bce u3 mepedncieHHoro

15. Myna — 3to:

A) co3manue 100aBIISIOIEH IIEHHOCTH

b) Bpemst Ha nepeHanaaky 000py10BaHUs
B) BcTpanBaHue KOHTPOJIS KauecTBa

I') notepu

16. BbiOepuTe HHCTPYMEHTBI M MeTO/IbI 6epeKIUBOIr0 MPOU3BOACTBA, ISl KOTOPBIX B P®
e CTBYIOT OT/eJbHbIE CTAHAAPTHI:

A) 5S

b) Buzyanu3zamus

B) notox co3nanus IEeHHOCTH

I') Bce oTBETHI BEpHBI



17. 10T BUA NOTepb MOSIBJIsAETCS MPH 3a/1eprKKe U3e/Msl Ha NpeIblyIeM JTare
00padoTKH, NPHU NPOCTOE WM NMOJOMKE 000PYAOBAHUS

A) HeappexkTUBHAS TPAHCTIOPTUPOBKA

b) nepernpousBoicTBO

B) oxxunanue

I') numraMiA 3Tan 06paboTKH

18. YTo 13 nepevyucJeHHOr0 He ABJIAETCH OJHMM U3 CeMH BUAOM NOTEPb?
A) mepenpou3BOJCTBO

b) TpancniopTupoBKa MaTrepranoB

B) oxunanue

I') u30bITOUHAs TPOU3BOAUTEIBHOCTH 000PYI0BAHUS

19. KakuM SINOHCKUM TepMHHOM B BepekjinBoM nNpon3Bo/icTBe HA3bIBAKOT
HEPAaBHOMEPHOCTH BBINOJIHEHUS padoT?

A) Myna

b) Mypa

B) Mypu

I') Aunon

20. cpeacTBo HHGOPMHUPOBaHMS, C IOMOIIBIO KOTOPOTO 1aeTCs pa3pelieHne
WIN YKAa3aHUe Ha MPOU3BOACTBO, HJIH U3bATHE (Nepeaavy) u3/ie/uil B BITATHBAKOLIECH
cucreMe:

A) Kaiinzen

b) Kanban

B) Aunmon

I') SMED

21. - 3TO CHCTEeMA MUIAHMPOBAHUS MATEPUATBLHO-TEXHHYECKOI0 CHA0KeH U,
NpeAyCcMATPHBAIOIIAS MOJHYI0 CHHXPOHU3ALHUIO ¢ IPOM3BOICTBEHHBIM IMPOLIECCOM:

A) nmporpamma «I 1T HynEH»

b) kpyxku kauecTBa

B) cucrema 5S

I') cucrema KAHFAH

22. Kakasi 3 TeXHUK OKa3bIBaeT MAKCHMAJIbHOE BJIMSIHUE HA BpeMsl NlepeHaJagKku?
A) HenpepbIBHBIHN TOTOK

b) cranpaptuzanus

B) SMED

I 5S

23. AHIIIMiicKoe KHOPMa», KMEPUJI0» — ITO:
A) notepu

b) crannapt

B) niena

I') croumocThb

24. Kakoii TepMHH 0003HA4YA€T «3AIUTA OT AYPaKa» WU «MPeJoTBPaleHHe OIIHO0K»
A) AunoH

b) Myna

B) d3umoxka

I') IToka-éka



25. Kakoiif HHCTpyMeHT NpUMeHsIeTCs VIS onpe/ieJieHusi IOTepb U AeiicTBUIA,
J00aBIAIONINX EHHOCTEL?

A) nuarpamMma IpUYUHHO-CIIEICTBEHHBIX CBSI3EH

b) xaprupoBanue nporecca

B) npunuun [apeto

I') FMEA

26. Ha kakom npuHiuie ocHopaHa qnuarpamma Ilapero?
A) IpUHIMIT MUHUMU3AIHH 3aTPaT

b) npunmun 80/20

B) npuHImn yBearueHus MPOU3BOAUTEIEHOCTH

I') npuHIUIT HEPEPHIBHOTO COBEPIIICHCTBOBAHUS

27. Yto oTtodpaxaer Auarpamma UcnkaBbi?

A) MpUYUHBI BOSHUKHOBEHHS MTPOOIEMBI

b) Bo3MOKHBIE ITyTH pelIeHus IPoOJIeMbl

B) oTBeTCTBEHHBIX 32 BOSHUKHOBEHHE ITPOOJIEMBI

I') 3aTpaThl Ha JIMKBUJIALMIO MTOCIEACTBUI TPOOIEMBI

28. Uto siBJIsieTCS MO/1€JIbI0 HEMPEPBIBHOTO YJIYUYIIEHUsI KauecTBa?
A) mukir PDSA

b) nukn npouecca

B) npon3BoaCTBEHHBIN ITUKIT

I') HMuero u3 nepeynciIeHHOro

29. TPM - BceoOiiee o0cay:KuBaHHE 000PYT10BaAHUSI ITO...

A) obcnyxuBaHHE 000PYIOBaHUS MEXaHUKOM M SHEPTETUKOM

b) o6cnyxuBanne 060pynoBaHusl, 00eCTIeUMBAIOIIEE €r0 HAUBBICHIYIO 3(pPEKTUBHOCTD B
TEYEHUH BCETO )KM3HEHHOTO ITUKJIA C YIaCTHEM BCEro IMepcoHalia

B) o6cnyxuBanue o60py10BaHUs TPOU3BOICTBEHHOMN

I') o6cyxuBanme 000pyI0BaHUS ONIEPATOPOM, pabOTAIOIINM Ha TaHHOM 000pY/I0BaHUHU

30. BoiOepuTe NpUYMHBI, He YKa3bIBaIOLIUE HA 1eJ1ec000Pa3HOCTh BHEPEHHUSI CHCTEMbI
0epe:KInBOro NpoM3BOACTBA:

A) HU3KO€ KauecTBO MPOSYKIUH/YCITyT

b) Hapy1eHne CpokoB MOCTaBKHU MPOAYKLUN/OKa3aHUs yCIIyT

B) cHmxeHue BbIpyuKu

I') BBICOKAst IPOU3BOUTEIBHOCTD TPY/Ia



Tabauua ¢ BepHBIMM OTBEeTAMH

Bomnpoc OTtBer Bomnpoc OTtBer Bonpoc OTtBet
1 b 11 B 21 A
2 A 12 A 22 A
3 b 13 b 23 b
4 b 14 r 24 r
5 r 15 r 25 b
6 B 16 r 26 b
7 B 17 B 27 A
8 r 18 r 28 A
9 A 19 b 29 b

10 r 20 b 30 r

Ikana oueHUBaHUS TECTOBBIX 3aJaHUIl
JlaHHBIN BUA KOHTPOJIS,, PACCUMTAH HA BBISIBICHHE YPOBHS YCBOCHHUS TEOPETHUECKOTO U
MPAKTUYECKOT0 MaTepuasa B paMKax U3y4eHUs JUCITUTIINH.
Kputepuu onennBanus tecta: 1 Bonpoc=1 6an.

OreHka «5» 23-30 bamios
OneHka «4» 20-22 Bamnos
Orenka «3» 18-19 bamuios
OreHka «2» 0-17 bamnos




