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CopepxaHue

1. TlepeyeHb NNaHNpyeMbIX pesynbTaToB 06yyYeHus o AncumniuHe (Moaynio), COOTHECEHHbIX C NNaHMpyeMbIMU
pesynbTaTammn 0CBOeHUsA 06pasoBaTenbHON NporpamMmbl

2. MecTo AncumMnnunHbl B CTPYKTYpE OCHOBHOW NpodeccrmoHansHon obpasoBaTenbHOM NporpamMmmbl BbICLLIETO
obpasoBaHus

3. Ob6bem gucumnnunHbl (MOAYNS) B 3a4€THBIX eAuHMLax ¢ yKkasaHVeM KOnmM4ecTBa YacoB, BbIAENEHHbIX Ha KOHTaKTHYIO
paboTty oby4atomxcsa ¢ npenogaeatenem (No BMAaM y4ebHbIX 3aHATUN) U HA CaMOCTOSATENbHY paboTy obyyatoLmxcs
4. CopepxXaHue gucumnnuHel (Mogyns), CTPYKTYypMpoBaHHOE no Temam (pasgenam) ¢ ykasaHMeM oTBe4EeHHOro Ha HUX
KOnm4ecTBa akageMU4eCcKnx YacoB 1 BUOOB y4eOHbIX 3aHATUI

4.1. CTpyKTypa u TemMaTuyecKknii nraH KOHTaKTHOM U caMoCToATeNbHOW paboTbl MO AMCUMANMHE (MOAYIH0)

4.2. CopepxaHve ONCUUNINUHBI

5. TlepeyeHb y4ebHO-MeToaMYeckoro obecneveHns Ansa camocToaTensHom paboTbl 06yYatoWmMxcs No AMCLUNnHe
(Mozynio)

6. ®oHA OLEHOYHbIX CPEACTB Mo AUCUMNnHE (MOAYIH0)

6.1. [lepeyeHb KOMNETEHLMI C yKa3aHMeM 3TanoB Ux hopMUpPOBaHMS B NpoLiecce 0CBOEHUsI 0bpa3oBaTenbLHON
nporpaMmbl 1 HOPM KOHTPOSSi UX OCBOEHUS

6.2. OnucaHue nokasaTtenemn u KPUTEPUEB OLIEHNBAHWSA KOMMETEHLMI Ha pas3nMyHbIX 3Tanax ux hopmmpoBaHus,
onncaHue LuKan oueHnBaHus

6.3. TunoBble KOHTPONbHbLIE 3a4aHNS UK UHbIE MaTepuarnbl, HeobXxoauMble AN OLEHKN 3HAHUIN, YMEHWUIA, HABbIKOB U
(Mnn) onblTa AeATENbLHOCTH, XapaKTepUayroLLMX 3Tanbl PoOpMUPOBaHUSA KOMMAETEHLUIA B NpoLEecce OCBOEHUS
obpasoBaTenbHON NPOrpaMmbl

6.4. MeToanyeckne matepuansl, onpegensoLwme npoueaypbl OLEHMBAHUSA 3HAHUIW, YMEHWUIA, HABLIKOB 1 (MNK) onbiTa
OEeATENbHOCTU, XapaKTepUsyLLMX aTanbl GOpMUPOBAHMSA KOMMNETEHLIMIA

7. [lepeyeHb OCHOBHOW M OOMNOMHUTENbBHOW Yy4ebHOWM nuTepaTypbl, HEOOXOAMMOW ANst OCBOEHUS AUCUMMIMHBI (MO4YNSA)
7.1. OcHoBHas nutepartypa

7.2. [JononHuTenbHasa nutepaTypa

8. [lepeyeHb pecypcoB MHPOPMALMOHHO-TENEKOMMYHUKALMOHHOW ceTn "IHTepHeT", HeobXxoaMMbIX A1 OCBOEHMS
AVCLUUMINHBI (MOAYnS)

9. MeToanyeckme ykasaHus ans obyyaoLwmxcs No 0OCBOEHWIO ANCUUNNUHBI (MOAYNS)

10. [epeyeHb MHPOPMALMOHHBIX TEXHOMOMMIA, UCMOMb3yEMbIX MPU OCYLLIECTBNEHUN 06pa3oBaTeNbHOro npouecca no
ancumnnuHe (MOAyno), BKMOYasa nepeyeHb nporpammMHoro obecnevyeHns n MHPOpMaLMOHHbBIX CNPaBOYHbIX CUCTEM (MpK
HeobxoaumocTn)

11. OnucaHue maTepuanbHoO-TeXHUYeckon 6a3bl, Heobxoaumown Ans ocyLlecTBneHns obpasoBaTenbHOro npowecca no
avcumnnnuHe(Moaynto)

12. CpeacTtBa agantauum npenogasaHys AUCUMNANHBI K NOTPEBHOCTAM 06y4YatoWmMXcs UHBaNUAoB U nuu, ¢
OrpaHUYEHHbIMN BO3MOXXHOCTSIMU 310POBbSI



1. TMepeyeHb NNaHUpPyeMbIX pe3ynbTaToB 06y4YeHUs N0 ANCLMNIINHE, COOTHECEHHbIX C NAaHMpyeMbIMU pe3yrbTaTaMu
OCBOeHUsi o6pa3oBaTenbLHON NPOorpaMMbl

BbINyCKHMK, OCBOUBLLMIA AUCUMINIIMHY, AOJKEH 06nafgath CreayrowmnmMmy KoMneTeHLUAMU:

Wundp komneTeHunn
PacwudpoBKa npnobpetaemon KomneTeHLUU

OllK-3
CMNOCOBHOCTBIO MPOEKTUPOBATL OpPraHM3aLMOHHbIE CTPYKTYpPbI, y4acTBOBaTb B

pa3paboTke cTpaTeruii ynpasreHusl YenoBEYECKUMY pecypcamy opraHu3auni,
NaHMpPOBaTh U OCYLLECTBNATL MEPONPUSATUSA, pacnpedensTb U AenernpoeaTb
MOSTHOMOYUS C YY4ETOM JINYHOW OTBETCTBEHHOCTU 3@ OCYLLECTBIISIEMbIE
MeponpUsTUS

MK-12
CMOCOBOHOCTbIO pa3pa6aTb|BaTb counanbHO-3KOHOMUYEeCKne npoeKThbl

(nporpammbl pa3BuTKs), OLleHMBaTb IKOHOMUYECKNE, COLManbHbIE,
NONUTUYECKME YCMOBMUS U MOCNEACTBUSA peanusaumm rocyapCTBEeHHbIX
(MyHMUMNAnbHbIX) NporpaMm

MK-14

CMOCOBOHOCTbIO NpPOEeKTnpoBaTb OPraHN3alMOHHYKO CTPYKTYPY, OCYLLEeCTBIATb
pacnpegeneHue NOSIHOMOYUM M OTBETCTBEHHOCTM HA OCHOBE UX genernposaHunga

MK-17
BrageHmeM MeToaaMm camoopraHusauum paboyero BpemMeHu, paLmoHansHoro

NPYMEHEHUs PeCYpCoB 1 3 (HEKTUBHOIO B3aMMOAeNCTBOBaTbL C APYrvMU
MCNoNHUTENAMM

MK-18 CMOCOBGHOCTLI0 NPUHMMATL yYacTMe B NMPOEKTUPOBAHMMN OpPraHN3aLMOHHbIX

0eNCTBMIN, yMeHneM 3pdEKTUBHO MCMONHATL cryXebHble (TpyaoBbIe)
0653aHHOCTH

MK-2
BNaJeHneM HaBblkaMy UCMONb30BaHUSI OCHOBHbIX TEOPUI MOTUBALIUN,
nuaepcTBa U BNAcTW NS PELUEHNs CTpaTermyeckmx U onepaTuBHbIX
ynpaBneH4Yecknx 3ajay, a Takke Ans opraHM3alum rpynnoson paboTel Ha
OCHOBE 3HaHMSI NPOLECCOB rPYNNoBON AMHAMMUKM 1 NMPUHLMNOB (hOPMMPOBaHUSI
KOMaHAbl, YMEHU NPOBOANTbL ayaUT YENOBEYECKMX PECYPCOB U OCYLLIECTBNSATh
AMArHOCTMKY OPraHM3aLUMoHHON KynbTypbl

BbInyCKHMK, OCBOMBLUWIA AUCLMMNIIVHY:

[omkeH 3HaTb:

- MPUHUMNbI U MeToabl OLEHKN 3PEKTUBHOCTM UCMONb30BAHUS U Pa3BUTUS NEpCOHana;

- MPUWHUMNbI KOpriopaTUBHOWM coLmanbHON OTBETCTBEHHOCTM NpK pa3paboTke U peanusauumn cTtpaTermm opraHmsaumm, B Tom
yncre ee KagpoBOW CTpaTeruu.

[omnxeH ymeTsb:

- NpOoBOAUTb aHANMUTUYECKYHO pa60Ty, OCyLLeCTBNATb HAaYy4YHO-UCcnenoBaTeribCKkyto 1 MUHHOBAUMOHHYIO OeATeNIbHOCTb B Lenax
nony4yeHma HoOBOro 3HaHu4, roTOBHOCTbIO MPUMEHATb 3TU 3HaHUA ANA 3KCFIepTHOl7I OLEHKM pealbHbIX ynpaBlieH4YeCKUX CI/ITyaLJ,VIVI;

- BCeCTOpPOHHe paccMmaTpuBaTb U OLUEeHMBaTb 3agayy NOBbILLIEHNA 3(*)@)6KTVIBHOCTI/I Mncnonb3oBaHUA U pa3BUTUA NepCcoHana,

[ormxeH BnageTb:

- HaBblkamMu BHEApEHWS 1 peanu3aumm KagpoBon 1 coumanbHOM NOMUTUKKU, CTpaTerun ynpasneHns NepcoHanoM opraHnsauuu;
- COBPEMEHHbIMU TEXHOSOMMAMW YNpaBneHns NepcoHanomM n apeKTUBHOM (ycneLuHon)

peanusaumen ux B CBoen NpoeccnoHarnbHOM AeaTenbHOCTY;

- HaBblKaMu OLeHKN 3PEKTUBHOCTM paboThbl C NEPCOHANOM.

[ormkeH 4eMOHCTPUPOBaTb CNOCOOHOCTb U FOTOBHOCTb:

CnocoBHOCTb NPOEKTMPOBAThL OPraHU3aLMOHHbIE CTPYKTYPbI, y4acTBOBaThb B pa3paboTke cTpaTeryin ynpaBneHust 4ernoBe4eCckumm
pecypcamu opraHusauui, BnageHve HaBblkamMy MCNOMb30BaHWSA OCHOBHbIX TEOPUIA MOTMBaLMK, NaepcTBa 1 BnacTu Ans
peLleHnst CTpaTErMYECKnX U onepaTUBHbIX YNPaBNEHYECKNX 3a4ay, a Takke AN opraH1M3aumm rpynmnoBoi paboTbl HA OCHOBE
3HaHMA NPOLIECCOB rPynnoBOM AUHAMUKM U MPUHLMNOB hOPMMPOBAHUSA KOMaHAbI, YMEHWUI NPOBOAUTL ayauUT YeroBeYeCcKnX
PEeCYpPCOB M OCYLLECTBIATbL ANArHOCTMKY OpraHM3auMoHHON KynbTypbl. CNocoBHOCTL paspabaTbiBaTh CoLManbHO-3KOHOMUYECKME
nNpoekTbl (MporpamMbl PasBUTUS), OLLeHMBATb 9KOHOMUYECKUE, colmnarnbHble, NONUTUYECKUE YCNOBUSA 1 NOCNEACTBUS peanusaumm
rocygapcTBeHHbIX (MyHUUMNanbHbIX) nporpamm. CnocobHOCTb NPOEKTMPOBaTb OPraHM3aLMOHHY CTPYKTYPY, OCYLLECTBAATb
pacnpegeneHue nofiHOMOYMI U OTBETCTBEHHOCTU Ha OCHOBE WX AenernposaHus. BnageHve metogamu camoopraHmnsaumm
pabo4yero BpeMeHu, paLyoHarnbHOro NpUMeHeHNs pecypcoB 1 3 deKTMBHOIro B3aMMogencTBoBaTh C ApYrMMu
ncnonHUTenamMn.CnocoBbHOCTbL MPUHMMaTh y4acTue B MPOEKTMPOBAHWUN OpraHU3auMoHHbIX 4eNCTBUA, yMeHNe 3(EeKTUBHO
UCMONHATL cnyxebHble(TpyaoBble) 06893aHHOCTMI



2.  MecTo gMcUMNNUHbLI B CTPYKTYpe OCHOBHOW npoceccrnoHanbHon obpasoBaTeNibHOM NporpamMmbl BbiCLLEro
o6pasoBaHus

[aHHas yyebHas gucumnnuHa BkntoveHa B pasgen "b61.B.04.6 OucuunnuHel (Mogynun)" OCHOBHOW NpodeCccuoHansHom
obpasoBaTenbHon nporpammbl 37.04.01 "lMcuxonorns” n 0THOCKTCS K 06s13aTENbHBbIM OUCLMNIIMHAM.

OcBaunBaeTcs Ha 1 Kypce B 2 cemecTpe.

3. O6Bbem aucuunnuHbl (Moayns) B 3a4eTHbIX eAUHMLIAX C YKa3aHUeM Konu4yecTBa YacoB, BbiAeNeHHbIX Ha
KOHTaKTHYI0 paboTy oby4atromxcs ¢ npenogasarenem (No Buaam y4yebHbIX 3aHATUM) U HA CaMOCTOATENbHYHO paboTy
obyvatrowmxcs

O6Lwasn TpyaoeMKOCTb AUCLMNNNHBLI CoCcTaBnseT 5 3ayeTHbIX(ble) eanHuu(bl) Ha 180 yaca(oB).

KoHTakTHas pabota - 90 yaca(oB),

CamocTosaTenbHas pabota - 81 yaca(oB).

KoHTpornb (3a4€T / ak3ameH) - 9 yaca(os).

dopma NPOMEXKYTOYHOIrO KOHTPOIS AUCLMNIMHDI: 3a4eT B 2 ceMecTpe..

4. CopepXaHue AUCLUMNNUHLI (MOAYNA), CTPYKTYpPMPOBaHHOE No TeMaMm (pa3aenam) ¢ ykasaHuem oTBeAeHHOro Ha HUxX
KONnu4yecTBa akageMU4eCKUX YacoB U BUAOB Y4eOHbIX 3aHATUMN

4.1 CTpyKTypa U TeMaTM4eCKUN NNaH KOHTAaKTHOM U CaAaMOCTOATENbHOW paboThl NO AucuunanHe (Moaynio)

N Pasnenil AMCLUUNNNHL! | Moavnsi  |CemecT Buabl n Yyacbl KOHTAKTHOM paboThbl, UX |CamocToATeNnbHas
A Ancy Ay P TPyAOeMKOCThb (B Yacax) paboTta
MpakTnyeckune |JlabopaTopHbie
Nekunn 3aHATUA paboTbl

Tema 1. Tema 1.1. OCHOBbI

1. |ynpaBneHus Yyenoseyeckumm 2 2 6 0 8
pecypcamu
Tema 2. Tema 1.2. dopmmpoBaHue

2. |cTpaTeruin n NonUTUKM B 06nacTu 2 2 6 0 8
YernoBeYECKMX PECYPCOB
Tema 3. Tema 1.3. AHanm3 KagpoBoro

3. |noTeHuunana opraHusauum 2 4 6 0 8

4 |Tema 4. Tema 1.4 Vicnonb3oBaHue 2 2 6 0 15
YernoBeYecKMX pecypcoB

5. Tema 5. Telyla 2.1. MNMpouecc nogbopa, 2 4 4 0 15
oT6opa, Hanma nepcoHana

6. Tema 6. Tema 2.2. Anantauusi, oLeHka 2 4 4 0 8
n obyyeHue nepcoHana

7 [Tema 7. Tema 3.1.0nnara Tpyaa u 2 4 6 0 8
MOTMBaLMS NepcoHana

N Pasnens! AMCLUMNAMHGI | Moavnsi  |Cemect Buabl n yacbl KOHTaKTHOM paboThl, UX |CaMmocToATEeNbLHas
Aenkl gucumnn Ayn P TPyAoOeMKOoCThb (B yacax) pa6oTta
Nekuun | MpakTnyeckume |JlabopaTopHble
3aHATUA paboTbl

8. Tema 8. Tema 3.2. UHOBbIe cucTemsl 2 2 6 0 14
onnartbl Tpyga: rpenandr, KPI

9. [Tema 9. Tema 3.3. HR - GpeHOuHr 2 2 6 0 13
Tema 10. Tema 3.4. OhdeKkTnBHOCTD

10. lynpaBneHus YenoBeyeckuMm 2 4 10 0 11
pecypcamu
Utoro 30 60 0 81

4.2 CopepxaHue AUCLUNIINHDI
Tema 1. Tema 1.1. OcHOBbI ynpaBfieHUs1 YeNl0OBe4eCKUMU pecypcamm

OBoONOLMSA KOHLENUWI YNpaBneHns YenoBeyvyecknumm pecypcamm. CyLHOCTb COBPEMEHHOW KOHLIEMNLMM yNpaBieHus
yernoseyeckumun pecypcamu. OTnnune ynpaBneHus YeNoBeYECKUMI pecypcamu OT YNpaBneHns NepCoHarnom.
YnpaBneHue YenoBe4YeckMMmM pecypcamMm Kak (hakTop NOBbILLEHMS KOHKYPEHTOCNOCOOHOCTM opraHnsauni. KoHuenums
YnpaBneHue TanaHTamu.

Tema 2. Tema 1.2. DopmMmpoBaHue cTpaTermm u NOIMTUKU B 06nacTy YenoBeYeCKNX pecypcoB



CTtpaTternyeckoe ynpasreHue YyenoBeyeckuMmm pecypcamu. Bugbl ctpateruii. Ctpaterny ynpaeneHus YenoBe4YeCckMMm pecypcamm
B ycrnoBusix kpuanca. Kagposas nonutuka opraHnsaummn. Bugpl kagpoBon NonnTukn. QpdeKTMBHOCTb KaapoBOW NOSUTUKN
opraHusauui. CtpaTerusi ynpaeneHus nepcoHanom Cbepbarka, KAMA3a n gpyrnx poCCUACKNX KOMMNaHWUNA.

Tema 3. Tema 1.3. AHanus KagpoBOro NOTeHLMana opraHmsauum

MoHsiITMe 1 oueHKa KaapoBOoro noteHunana Cuctema nokasarternen, xapakTepumayHLLMX KagpoBbI MOTEHLUMan opraHM3aumm.
CTpyKTypa nepcoHana opraHnsauuv. YnpasneHne pasButvem KagpoBoro noteHumana.

MHTennekTyanbHbIV KanuTan opraHu3auun. YnpasrneHue nHTennekTyanbHon cobCTBEHHOCTbI0. MeToabl OLEeHKM
WHTeeneKkTyanbHOro kanvrana KoMmnaHuw.

Tema 4. Tema 1.4 Ucnonb3oBaHMe YenoBe4YECKUX pecypcoB

PbiHOK Tpyaa 1 cnocobbl ero perynupoBaHus. Buabl ppiHKOB Tpyaa. 3aHATOCTb YenoBeyeckux pecypcoB. bespaboTtuua. Buabl 1
npuyrHbl 6e3paboTuupl. [ocygapcTBeHHas NonuTUKa coumnanbHON 3alwmThl 6e3paboTHbBIX U COAENCTBUS 3aHATOCTN HaceneHus.
Teopus 1 npakTuka novcka pabotsl. Tpyaosast Murpauus. Poccuinckas mogens pbiHka Tpyaa.

Tema 5. Tema 2.1. MNpouecc noabopa, oT60pa, HaMMa nepcoHana

MnaHnpoBaHne NnoTpebHOCTN B YenoBeYvecknx pecypcax. MNMpouecc nogdopa nepcoHana. IcTouHukm n metoabl Habopa
coTpyAaHuKoB. OTanbl oTbopa nepcoHana B opraHm3auun. MNpouecc npuema nepcoHana Ha paboty. NepeBoa Ha apyryto paboTy.
YBonbHeHne ¢ paboTbl. YnpaeneHve BbICBOOOXAEHNEM nepcoHana. TexHonorus ayTnnencmeHTa.

Tema 6. Tema 2.2. Agantauus, oueHKa u oby4yeHue nepcoHana

lMoHATMe aganTaumm, ee OCHOBHbIE HanpaeneHus. Ponb 1 3HayeHne nepBuyHON aganTtaumun. NpodeccnoHansHas agantaums.
Teopus 1 NpakTuKa AenoBow OLeHKU nepcoHana. ATtectaums kagpos. PopMnpoBaHue pesepea KaapoB M NNaHMpoBaHne
nenoBoi kapbepbl. Bugbl 06yveHnsi. Metoabl obyyeHns nepcoHana. OueHka acpdekTnBHOCTM 0ByyeHus. KoyunHr kak
COBpPEMEHHbIN noaxop K o6y4yeHuto 1 pa3BuTuO NepcoHana opraHnsauun. KoHuenuus camoobyuyatoLencs opraHnsauum.
Tema 7. Tema 3.1.0nnata Tpyaa u moTuBauusa nepcoHana

CywHocTb 3apaboTHow nnatbl. CTpykTypa 06Lero Bo3HarpaxaeHusi: CoBpeMeHHbIv Bua. [ocTosiHHas 1 nepemMeHHasi 4actu
onnartbl Tpyga. Popmbl U cucteMbl onnatbl Tpyaa. OpraHnsaums onnatel Tpyga Ha ocHoBe TapudHon u 6ectapudHON CUCTEMBI.
dopmumpoBaHue cuctembl NbroT (benefits) OcobeHHOCTM oTpacneBbIX, MPOMECCMOHAanNbHbIX, PErMOHANbHbIX, FEHAEPHbIX Pa3nuymn
B 3apaboTHOI NnaTe B POCCUACKON S3KOHOMUKE.

Tema 8. Tema 3.2. HoBble cucTeMbl onnartbl Tpyaa: rpenaudr, KPI

Cuctema rpengos. icTopus BO3HUKHOBEHMWSA rperanHra. Otanbl BHEAPEHUS CUCTEMbI TPeraoB Ha npegnpustun. CesAsb
3apaboTHOM NnaThl C KOHEYHBIMU pe3ynbTaTamy XO3AUCTBEHHOW AeATenbHOCTU. [peMupoBaHme Ha 6a3e KPI (KntoueBbix
nokasatenen acpdekTmBHocTH). Cnuctema YnpasneHne adpekTuBHOCTbI0. CUCTEMBbI AENPEMMPOBaHMS NepcoHana.

Tema 9. Tema 3.3. HR - OpeHAUHT

MoHsiTne HR - 6peHpa. PopmmpoBaHme HR - 6peHaa komnaHuu. PakTopsl, BNMsaOLWMe Ha hopmmnpoBaHue dpeHaa
pabotogatens. MHcTpymeHTbl HR - 6peHaunHra.

HR-6peHauHr B o6ecnevyeHnmn KoHKypeHTocnocobHocTn komnanun. Metoabl oueHkn HR - 6peHaga. Ctpaterun 6peHaa
paboTtogatens. MpuMepbl ycneLHbIX KOMMnaHui B (hoopMMpoBaHum 6peHaa.
Tema 10. Tema 3.4. AcbheKTUBHOCTL YNpaBneHus YenoBe4eCKUMu pecypcamm

YnpaBneHue npon3BoaUTENbHOCTLI0 U 3hEKTUBHOCTLIO TPyAa. DHEKTUBHOCTL YrpaBrieHVsl YeNIoBEYECKMU pecypcamu.
BromxeTupoBaHue 1 oueHKka aEKTMBHOCTM YNPaBreHUs YeNoBEYECKUMM pecypcamm. AyQUT 1 KOHTPOJITIMHT YenoBEeYecKmX
pecypcoB. VIHdopMaLMoHHasi cucteMa o YenoBeyveckux pecypcax. MiccrnegoBaHust B 06ractu yripaBreHusi 4enoBeveckumm
pecypcamu.

5. TMepe4yeHb y4e6HO-MeTOANYECKOro obecnevyeHus ans camocTosATeNlbHOW paboThbl 06y4aloLWwmxcsa no
avcumnnuHe(moaynio)

CamocTosiTensHas paboTa obyyaroLmxcs BbINOMHSETCA MO 3aaHnio 1 NpuM MeToAMYECKOM PyKOBOACTBE npenoaasaTens, Ho 6e3
€ro HenocpeacTBeHHOro yyacTus. CamoctoaTenbHas paboTa noapasaensercsi Ha CaMOCTOATENbHYH paboTy Ha ayaUTOPHBLIX
3aHATUSIX U HA BHEAyQUTOPHYI0 camocTosiTENbHY0 paboTy. CamocTosTenbHasi pabota oGy4aroLmnxcst BKIYaeT Kak NONHOCTbIO
CaMOCTOSITENIbHOE OCBOEHWE OTAEMbHbLIX TEM (pa3genos) AMCLUNMMHLI, Tak U NPopaboTKy TeM (pa3genos), 0OCBaMBaeMbIX BO
BpeMsi ayAMTopHon paboTel. Bo Bpems caMmocTosTensHon paboTbl 0OyyatoLmMecst YNTaoT U KOHCMEKTUPYIOT y4ebHYI0, HayuHyto 1
CMpaBOYHYI0 NUTEPATYPY, BLIMOMHAKT 3a4aHns, HanpaBleHHbIE Ha 3aKpenneHne 3HaHu 1 oTpaboTKy YMEHWI N HABLIKOB,
rOTOBSITCS K TEKYLLEMY U NPOMEXYTOYHOMY KOHTPOIO MO AUCLUMITUHE.

OpraHu3aumsi caMoCTOATENbHON PaboTbl 00yYaOLMXCA pernameHTUpyeTcs HOpMaTUBHLIMU AOKYMEHTaMu, y4ebHo-
MeTOAMYECKON NUTEPATYPOW U 3NEKTPOHHBIMU 06pa3oBaTenbHbLIMM pecypcamu, BKMYas:

Mopsimok opraHn3aumnmn 1 ocyLLECTBIEHMS 0Opa3oBaTENbHOWM AeATENBHOCTN N0 0Opa3oBaTeNbHbIM NPOrpamMmmam BbICLLENO
obpa3soBaHus - nporpammam bakanaepuaTta, nporpaMMam crneuyanuTeTa, NnporpammamM MarucTpaTypbl (YTBEPXKAEH NPUKa3oM
MuHucTepcTBa obpasoBaHus u Haykn Poccuiickon ®enepaumm ot 5 anpens 2017 roga Ne301).

Mucemo MuHnctepcTea obpasoBaHus Poccuiickon ®epepaumm Ne14-55-996uH/15 ot 27 Hoabpa 2002 r. "O6 akTusmsauum
CaMOCTOSITENBbHOM PabOoThl CTYAEHTOB BbICLUNX Yy4EOHbIX 3aBeaeHMn"

6. DOHA OLEHOUHbIX CPEACTB MO AUCLUMNANHe (MoAaynio)

6.1 MepeyveHb KOMNEeTEHL U C yKasaHMeM 3TanoB ux PopMMUpPOBaHUA B NpoLecce 0OCBOEHUA o6pa3oBaTeribHOMN
nporpaMmmbl U POPM KOHTPONA UX OCBOEHUS

OueHuBaemble
KOMNeTeHLnun

Otan [dopma KOHTpoOnA Tembl (pa3gensl) AUCLUNNUHBI

CemecTp 2
|Texyu4ua KOHmMpoisb




Kenc

MK-14, MK-18 , MK-2 ,
OrlK-3

5. Tema 2.1. MNpouecc nogbopa, ot6opa, Hanma nepcoHana

YCTHbI Onpoc

OlK-3, MNK-2, NnK-17, K-
18

1. Tema 1.1. OCHOBbI ynNpaBreHnsa YeroBe4eCKUMIN pecypcamm
2. Tema 1.2. dopmupoBaHne cTpaTernin u NONUTUKN B obnactu
UenoBEYECKNX PECYPCOB

3. Tema 1.3. AHann3 kagpoBOro NoTeHumana opraHM3aumm

4. Tema 1.4 Ncnonb3oBaHWe YeNOBEYECKMX PECYPCOB

5. Tema 2.1. MNpouecc nogbopa, oTbopa, Harkma nepcoHana

ATtan

dopma KOHTponsA

OueHnBaemble
KOMNneTeHLuun

Tembl (pasgenbl) AUCUUNIUHBI

Hay4Hbii poknag

OrlK-3 , MNK-18 , NK-14 ,
MK-12

1. Tema 1.1. OCHOBbI ynNpaBneHns YeroBe4YeCKUmMn pecypcamm
2. Tema 1.2. DopmupoBaHue cTpaTernin U NONMTUKM B ob6nacTu
4UenoBeYECKNX PecypcoB
3. Tema 1.3. AHanu3 kKagpoBOro noTeHumana opraHmsaumm

. Tema 1.4 Ncnonb3oBaHre YenoBevecknx pecypcoB

. Tema 2.1. MNpouecc nogbopa, otéopa, HarkMa nepcoHana

YCTHbI Onpoc

OlK-3, MNK-12, NK-17,
MK-18

. Tema 3.1.0nnata TpyZda n MoTMBauus nepcoHana

. Tema 3.2. HoBble cucTtembl onnaTel Tpyda: rpenguHr, KPI
. Tema 3.3. HR - 6peHauHr

10. Tema 3.4. ODEKTMBHOCTL YNpaBneH1s YernoBe4YeCKUMm
pecypcamu

4
5
6. Tema 2.2. AganTtauus, oueHka n obyyeHne nepcoHana
7
8

©

TecTupoBaHue

OlK-3, MNK-12 , NK-14,
MK-2

6. Tema 2.2. AganTtauus, oueHka n obyyeHne nepcoHana

7. Tema 3.1.0nnarta Tpyaa u MoTMBaLUmMs nepcoHana

8. Tema 3.2. HoBble cuctembl onnatbl Tpyaa: rpenguHr, KPI
9. Tema 3.3. HR - 6peHaunHr

10. Tema 3.4. OPEKTMBHOCTL YNpaBneH1s YernoBeYEeCKUMU
pecypcamu

MpoBepka
NPaKTUYECKNX
HaBbIKOB

OlK-3, MNK-12 , NK-14,
MK-17, MK-18 , MK-2

6. Tema 2.2. AganTtauus, oueHka n obyyeHne nepcoHana

7. Tema 3.1.0nnarta Tpyaa u MoTMBaLUmMs nepcoHana

8. Tema 3.2. HoBble cuctembl onnatbl Tpyaa: rpenguHr, KPI
9. Tema 3.3. HR - 6peHaunHr

10. Tema 3.4. ODEKTMBHOCTL YNpaBneH1s YenoBe4YeCKUMU
pecypcamu

3ayem

6.2 OnucaHue nokasaTtenen u KpuTepmeB OLleHUBAHUSA

onucaHue WwKan oueHnBaHus

KOMMNEeTEeHLMIA Ha pa3fMYHbIX 3Tanax ux popM1MpoBaHus,

dopm
opma Kputepumn oueHmBaHus Stan
KOHTponsA
OTnu4HoO Xopowo Yposn. ‘Heyn.
CemecTp 2
TeKyLWwmn KOHT |ponb
Kenc OTnuyHasi cnocobHocTb  [Xopoluas cnocobHOCTb  [YOoBneTBopuTenbHas HeyposneTtBopuTensHas
NPUMEHSTb UMEIOLLMECH |[MPUMEHSITE UMEILLMECS |CNOCOBHOCTb MPUMEHSITh [CMOCOBHOCTL NPUMEHSITh 1

3HAHWS U YMEHUst ans
HaxoXaeHus pelleHns
NPoBnemMHbIX CUTyaLmn.
MpekpacHoe BnageHune
3HAHMSIMW U HaBbIKaMW,
HeobxoauMbIMK AN
peLleHns kenca.
Bbicokuii ypoBeHb

3HAHWA 1 YMEHUS Ans
HaxoXxaeHns peLleHns
NpobnemMHbIX CUTyaLmniA.
[ocTtaTouHoe BnageHune
3HAHMAMW 1N HaBbIKaMU,
HeobxoauMbIMK Ans
peLleHns kenca.
XopoLnii ypoBeHb

MMeIoLLNECS: 3HaHUS 1
YMEHMWS [N HAaXOXAEHMUS
peLleHns NpobneMHbIx

nMerLmeca 3HaHnAa n

peLueHns NpobneMHbIX

cutyaumin. Cnaboe cUTyaumn.

BnafeHune 3HaHusMm u  |HegocrtaTtovHoe
HaBblkamu, BnageHue 3HaHUsSIMK U
HeobOxoouMbIMK Ans HaBblKamW,

peleHuns kenca. Huskun |HeobxognmbiMn ans

CaAMOCTOATESIbHOCTH, CaMOCTOATENIbHOCTH, YpPOBEHb peleHna Kenca.
WHALUMNATUBHOCTH, MHNUNATUBHOCTMN, CaMOCTOATESIbHOCTH, HepocTtaTouHbI AN
KpeaTnBHOCTMW, KpeaTBHOCTMH, WHULUMATUBHOCTH, peLeHnsa
KOMMYHUKaTUBHbIX KOMMYHUKaTUBHbIX KpeaTuBHOCTH, I'IpO(beCCVIOHaﬂbeIX
HaBbIKOB, CMNOCOBHOCTU K |HaBbIKOB, COCOOHOCTU K KOMMYHUKaTUBHbIX 3aa4 ypoBeHb
nrnaHnpoBaHUIO U nrnaHnpoBaHUIO U HaBbLIKOB, CMNOCOBHOCTU K |CaMOCTOSATENBHOCTH,
npeaBngeHuto npeasnageHuo NnnaHNpPoOBaHUIO U WHULUMATUBHOCTH,
pe3ynbTaToB. pe3ynbTaToB. npeasnaoeHuio KpeaTnBHOCTH,
pPe3ynbTaToB. KOMMYHUKaTUBHbIX

HaBbIKOB, CMOCOBHOCTM K
NMaHMPOBaHUIO U
npeaBuaeHNIo
pe3ynbTaToB.

YMEHUA ONA HaxoXaeHuna




dopma
KOHTpons

KpuTepuu oueHMBaHUsA

OTnu4yHO

Xopoluo

Yoosn.

Heya.

dTtan

YCTHbIN onpoc

B oTBeTe kayeCTBEHHO

OCHOBHblE BOMPOCHI

Tema YyacTu4HO

Tema He packpbiTa.

packpbITO coaepXaHne [TeMbl PacKpbIThl. packpbiTa. OTBeT cnabo |[[MoHATUMIHBIN annapat 2
Tembl. OTBET XOpOLLO CTpyKkTypa oTBeTa B CTPYKTYpPUPOBaH. OCBOEH
CTPYKTYpPUPOBaH. uenom ageksatHa Teme. [[IOHATWMHBIM annapaT  [HEeYAOBMNETBOPUTENBHO.
MpekpacHo ocBoeH XOpoLLO 0CBOEH OCBOEH YaCTUYHO. MoHnmaHue maTepuana
NOHATUAHBLIN annapar. NOHATUAHBIN annapar. lMoHuMaHue oTaenbHbIX [bparmMeHTapHoe nnm
MpogemoHcTpupoBaH MpogemoHcTpupoBaH NOMNOXEHWN 13 oTCcyTCTBYET. HeymeHuve
BbICOKUI YPOBEHb XOPOLUNIA YPOBEHb Marepuana no teme. chopmyrnmpoBaTtb CBOU
NMOHUMaHMA MaTepuana. [MOHMMaHus MaTepuana. [YOoBneTBOpuTENbHOE  [MbICnK, 06CYXAaTb
lMpeBocxoaHoe ymeHue [Xopollee ymeHue yMeHMe hopMyrMpoBaTh |[QUCKYCCUOHHbIE
chopmMynumpoBaTb CBOM  |(pOpMynupoBaTh CBOM  [CBOWM MbICIAN, OBCYXaAaTb [MONOXEHUS.

MbICnK, obCcyXaaTb MbICnK, obCyxaaTb ANCKYCCUOHHbIE

AVCKYCCUOHHbIE ANCKYCCUOHHbIE NOMNOXEHWS.

NONOXEHMS. NONOXEHMS.

HayuHbIn Tema He packpblITa.

aoknag MpogemoHcTpupoBaH 3
Tema nonHocCTbI0 Tema B OCHOBHOM Tema YacTu4Ho HeyOo0BNeTBOPUTENbHbIN
packpbiTa. packpbiTa. packpbITa. YPOBEHb BnageHuns
MpogemoHcTpupoBaH MpogemoHcTpupoBaH MpogemoHcTpmpoBaH MaTepuanom no teme
BbICOKMI YPOBEHb cpenHuii ypoBeHb YOOBNETBOPUTENbHLIA  [paboThl.

BMajeHvs maTtepuanomM [BrageHus Matepvanom ypoBeHb BnageHus WMcnonb3oBaHHbIe

no Teme paboThl. no Teme paboTbl. MaTepuanom no Teme MCTOYHUKK,CTPYKTYpa
Mcnonb3oBaHbl Mcnonb3oBaHbl paboThbl. paboTbl U NPUMEHEHHbIE
Haanexalime NCTOMHUKM [Hagmnexalime UCTOYHUKK. (Icnonb3oBaHHbIe MeToabl He

B HY>XHOM konunyectBe. |[CTpykTypa paboTbl 1 MCTOYHUKN,CTPYKTYpa COOTBETCTBYIOT
CTtpykTypa paboTbi 1 NPUMEHEHHbIE MeToAbl B [paboThbl 1 NPUMEHEHHbIE [MOCTABMEHHbLIM 3agadvam.
NPUMEHEHHbIe MeToAbl  [OCHOBHOM MeTOAbl YHaCTUYHO

COOTBETCTBYIOT COOTBETCTBYIOT COOTBETCTBYIOT

nocTaBneHHbIM 3a4avaM. [OCTaBMeHHbIM 3a4a4aM. [NoCTaBNeHHbIM 3aga4aM.

3auTeHO He 3auTteHo

3aueT O6yyatowminca obHapyxun 3HaHWe OCHOBHOIO OOGy4atominca obHapyXnun 3HaYUTENbHbIE
y4ebHOo-nporpammHoro matepuana B obbeme, npo6enbl B 3HAHWMAX OCHOBHOTO y4ebHo-
Heo6xoouMOM Ans fanbHewnwen y4edbl 1 NporpaMmMHOro MaTtepuvana, 4onyctun
npeacrosien paboTbl NO cneunansHOCTH, npyHUMNuanbHble oWnbKN B BbIMOSTHEHUN
CrpaBurcs ¢ BbINOMHEHMeM 3a4aHui, npeayCcMOTPEHHbIX NPOrpaMmoin 3agaHun n He
nNpeayCcMOTPEHHbIX NPOrpaMmon OUCUMMITMHBI. cnocobeH NpoaoIMKNTL 0BYYEHUE MU NPUCTYNUTL

NO OKOHYaHWW yHUBepcuTeTa K npodeccroHansHom
neaTenbHOCTN 6e3 JONONMHUTENbHBLIX 3aHATUIA MO
COOTBETCTBYHOLLEN ANCUMNINHE.

YCTHbIN onpoc  |B oTBeTe kKayecTBEHHO  |OCHOBHbIE BOMPOCHI Tema yacTu4HO Tema He packpbITa.
packpbITO cogepXXaHue [TeMbl PacKpbIThl. packpbiTa. OTBeT cnabo |[MoHATMIHBIN annapat 1
Tembl. OTBET XOpPOLLO CTpyKkTypa oTBETaA B CTPYKTYpPUPOBaH. OCBOEH
CTPYKTYpPUPOBaH. uenom ageksatHa Teme. [[IOHATWWHLIM annapaT  [HeYAOBNEeTBOPUTENbHO.
lMpekpacHo ocBoeH XOpoLLO 0CBOEH OCBOEH YaCTU4HO. MoHnmaHue matepuana
MOHATUAHBLIN annapaTt.  |[MOHATWMWHbIA annapaT.  [[ToHUMaHWe OTAEeNbHbIX |[PparMeHTapHoOe Unu
MpogemoHcTpupoBaH MNMpogemoHcTpupoBaH NONOXEHWI U3 oTcyTCTBYET. HeymeHune
BbICOKMI YPOBEHb XOPOLLWIA YpOBEHb MaTepuana no teme. dbopMynvpoBaTb CBOM
NMOHUMaHMS MaTepvana. [MOHMMaHus MaTepuana. [YOoBneTBOpUTENbHOE  [MbiCNK, 0O6CYXaaTb
lMpeBocxogHoe ymeHne [Xopollee yMeHue yMeHne hopMynmupoBaTh [ANCKYCCUOHHbIE
copMynupoBaTb CBOM  |(pOpMynupoBaTh CBOM  [CBOW MbICIW, OBCYXAaTb [MONOXEHUS.

MbICnK, obCcyxaaTb MbICnn, obCcyxaaTb ANCKYCCUOHHbIE
ANCKYCCUOHHbIE ANCKYCCUOHHbIE NOMNOXEHWS.
NOMoXeHus. MONOXEHMS.

TecTupoBaHune [86% npaBUNbHbIX Ot 71% 00 85 % OT1 56% 00 70% 55% npaBunbHbIX

oTBeTOB U Bonee. NpaBurbHbIX OTBETOB. NpaBUMbHbIX OTBETOB. OTBETOB U MeHee. 2




dopma OTtan
KOHTpOnA KpuTepum olieHMBaHUA
OTnu4yHO Xopoluo Yoosn. Heya.
MpoBepka MpoaemoHcTprpoBaH MpogemoHcTprpoBaH MpoaemMoHcTpupoBaH MpogemoHcTpupoBaH
NPaKkTUYECKUX  [BbICOKUIA YPOBEHb XOPOLLUWNIA YPOBEHb YOOBNETBOPUTESNbHLIN  |HEY4OBNETBOPUTENBHbIN 3
HaBbIKOB OCBOEHWUSA HaBbIKOB, OCBOEHUSA HaBbIKOB, YPOBEHb OCBOEHUS YPOBEHb OCBOEHWS
NOCTaTOYHbIV Anst NOCTaTOYHbIV Anst HaBbLIKOB, JOCTATOYHbIA  |HABbLIKOB,
YCMNELLHOro peLueHus pelueHns 6onbluen YacTn|ans peleHns oTAeNbHbIX|He4OCTaTOYHbIN AN
3agaq 3agav 3agau pelueHns 3agad
npodeccmnoHanbHom npodeccmnoHanbHom npodyeccroHanbHom npodeccroHanbHom
NEeATenbHOCTN. NEeATenbHOCTN. NEeATEeNbHOCTY. NEeSATENbHOCTMW.
OnddepeHumnp (Obyyatowmiica OO6yuatowwumicsa O6yuatoLmiics OO6yuaroLmiics
OBaHHbIN 3a4eT |06HapyXXun 0OHapy>xumn nonHoe 0OHapyxun 3HaHne 0OHapyxun
BCECTOPOHHEE, 3HaHWe y4yebHo- OCHOBHOIO y4ebHOo- 3HauMTENbHLIE NPOOEnbI
cucTemaTmyeckoe u nporpaMmMHOro nporpaMMHOro B 3HAHWSAX OCHOBHOIO
rnybokoe 3HaHue MaTepuana, yCcrneLHo MaTepuana B obbeme,  |y4eOHO-NMpOrpamMmmMHoOro
y4eBHO-NPOrPaMMHOro  [BbIMOSIHWM Heobxogumom ans MaTepwana, 4onyctun
mMaTepuana, ymeHue npeaycMOTpPEHHbIE nanbHenwen y4ebol n npYHUMNUanbHble
cBOOOAHO BbINOMHATL nporpaMMoln 3agaHusi,  [npegcToswen paboTbl No |OWNOKN B BbINONTHEHWM
3agaHus, YCBOWI OCHOBHYHO npodheccun, cnpaBuics c|NpeaycMoTPEHHbIX
npegycMOTPEHHbIe nuTeparypy, BbINONIHEHWEM 3a[aHui, |[NporpaMMon 3agaHui u
nporpamMmMon,yCBOU peKOMeHA0BaHHYHO npeayCcMOTPEHHbIX He cnocobeH
OCHOBHYIO NUTEPATypy U |NporpaMmMmon NPOrpaMMon,3HakKoM ¢ [MPOAOIKUTL 0ByYeHue
3HaKoOM C ONCLUMNANHBIL, MOKa3an  |[OCHOBHOW NMTepaTypon, [Min NpUCTynuTb no
JOMNOSTHUTENBHON cucTeMaTmnyeckmmn pEeKOMEHAOBaHHOMN OKOHYaHWWN yHUBepcuTeTa
nuTepaTypow, XapakTep 3HaHWUM No nporpaMmmon K NpodheccrMoHanbHoON
pekoMeH40BaHHON ONCUMNIMHE U CNOCOBEH [AMCLMNMWHLI, 4ONYCTUN  [AeATenbHOCTU 6e3
nporpaMmmMon K X CaMOCTOSATENIbHOMY [MOTPELLUHOCTY B OTBETE  |[4ONONHUTENbHbIX
OVCLMNINHBI,YCBOMIT MOMOJSTHEHUIO U Ha 3K3aMeHe 1 npu 3aHATWI NO
B3aMMOCBSI3b OCHOBHbIX |0OHOBMEHUIO B X04€e BbINOSIHEHNMN COOTBETCTBYHOLLEN
MOHATMI ANCUMNNNHBI B [danbHenwwen y4ebHon 9K3aMeHaLNOHHbIX aNCUUNINHE.
WX 3Ha4YeHun ans paboTbl 1 3agaHuin, Ho obnagaeTt
nprnobpeTaemon npodeccroHanbHon HeobxoauMbIMM
npodeccum, NPosiBUI NeATenbHOCTU. 3HAHUSAMW ANs UX
TBOpYECKMe crnocobHoCcTH yCTpaHeHUs noa
B MOHUMaHWN,U3IOXEHNN PYKOBOACTBOM
N UCMNOSb30BaHUN npenogasartens.
y4eBHO-NPOrpaMmMHOro
MaTepuana.

6.3 TunoBble KOHTPOJbHbIE 3alaHUSA UNU UHbIE MaTepuarnbl, Heo6xoAMMble ANA OLEHKU 3HaHWUW, YMEHUN, HaBbIKOB U
(vnn) onbiTa AeATeNbLHOCTU, XapaKTepU3yKLWKUX 3Tanbl (POPMUPOBaAHUS KOMNETEHLUIN B NpoLecce 0OCBOEHUs
obpa3oBaTenbHOW NporpaMmmsbl

CemecTp 2

TeKywWwmnin KOHTPONb

1. Kenc

Tema 5

1. Kenic 1. Boibupaem cnocobel ot6opa 1 npmenedeHms nepcoHana

XapakTepucTuka opraHusaumm 1

Mpodunb AeaTensHOCTU: NPOAOBONLCTBEHHAA PO3HUYHAS CEeTb

YuncneHHOCTb nepcoHana: 6onee 50 TbiC. YenoBek

Cpok paboTbl Ha pbiHKe: 12 neT

O6wasn cutyaums:

KomnaHusa ? KpynHbI NpOgOBOMBCTBEHHbIN pUTENIIEP HA POCCUINCKOM pbiHKe. Ee cTpaTernyeckas uenb ? ctatb Nngepom B
obnacTv po3HUYHOM TOProBMNM NPOAYKTOB NMUTAHMS M HEMPOAOBOSIECTBEHHBLIX TOBAPOB NEPBON HEOHXOANMOCTH.

MaBHbIM CNOCOBOM AOCTMKEHMS 0O03HAUYEHHON LieNn ABMNSIETCS NOCTOSIHHOE YBENTMYEHME YMCTa TOPrOBbIX TOYEK MO BCEN CTpaHe
C NornoLleHnemM Menkux NaBunbOHOB, NTapbKOB, PLIHKOB. B CBA3M C 3TUM CyLLeCcTByeT NOCTOsAHHas NOTPeBHOCTb B MPUTOKE
TPYOOBbLIX PECYPCOB, OAHAKO NOTEHLMarnbHble paboTHMKM (MOMNOAEXL) He cnellaT BelbupaTh TOProBble TOYKN AaHHOIo puTerinepa
B KayecTBe MecTa paboTbl N0 NPUYNHE HEraTUBHOrO MMAXKa KOMNaHUW. XOA4aT CNyXu, YTO pyKOBOACTBO Mara3vHoOB
(a@MUHMUCTpaTOpPbl) HEYBaXXMTENBHO OTHOCUTCS K PSAOBOMY NEPCOHany, oka3biBaeT Ha HEro MoparnbHoe AaBneHue. Cuctema
WTpadoB 3a Manenine NPOBUHHOCTU, HEHOPMUPOBAHHbLIN paboynin AeHb (NOpoW NpuxoanuTcsa paboTaTb CBEPX CMEHbI
BecnnaTtHo) obycnoenuealoT AedULMT KagPOB B KOMMaHMM, 0OCOOEHHO KacCUpoB M NpoaaBLoB. [MoTpeBdHOCTL B Takmx
coTtpyaHukax gocturaet 80%, 4TO gaxe Bbllle, YeM B cpegHeM no oTpacnu.

Takmum obpasom, nepeq cnyx6on nepcoHana cToAT 3agayn: obecneynTb NOCTOSIHHBIM NPUTOK PAA0BOro nepcoHana n obpatuTb
BHVYMaHMWeE BbICLLErO PYKOBOACTBA HA OCHOBHYIO NPUYMHY TEKYYEeCTM KagpoB ? HeappeKTUBHbIV CTUMb YNpaBreHns
pyKkoBoguTenen cpegHero 3BeHa.

Yto genaTb B A4aHHOW cuTyaummn?

XapakTepucTmka opraHusaumm 2




Mpodhunb AeaTenbHOCTM: TOMMMBHO-3HEPreTnyeckas KOMNaHus (XONauHr)

YucneHHocTb nepcoHana: 30 ThiC. YenoBek

Cpok paboTbl Ha pbiHKe: 65 neT

O6wasn cutyauus:

KpynHbIN NpOMBbILLAEHHbIN XONAMHI CO MHOXECTBOM MOApa3geneHnii no BCEN CTpaHe, CTPEMSALLMIACS TN B HOTY CO BPEMEHEM,
COOTBETCTBOBATL XECTKMM TpeboBaHMAM pbiHka. CerogHsa Ha npeanpuaTum paclumpseTcss 06bem Npon3BOACTBA, TPy,
CTaHoBUTCS Bce Bonee MHTEHCMBHBIM. [NaBHas uenb XonaumHra Ha cpegHeCpPOoYHYLo NepcrnekTuBy ? ctaTb NMAEpPOM OTpachv.
Bo3moXHOCTb peanusaumm 31Ol Lenu pykoBOACTBO BUANUT B TOM, YTOObI MO MakCUMyMy UCMONb30BaTb JOCTUXKEHUST HAYYHO-
TexHunyeckoro nporpecca. O4eBMaHO, YTO BHEAPSATb MHHOBAUMK M paboTaTb C COBpeMEHHbIM 06opygoBaHMEM Nog cuny
NPEeNMyLLIECTBEHHO MOS0AbIM BbICOKOKBaNMMMLUMPOBaHHbIM cneumanuctam. Mbicnb 0 TOM, YTO 32 Moroaexeio ? byaylee,
BO3HWKNA eLle aecaTb NneT Hasag. [paeaga, Torga ?0MoONoXKeHMe? WTaTHOro coctaBa NPONUCXoaurio B OCHOBHOM MO MPOTEKUUK, B
CBSI31 C YEM KITHOUEBbIE AOMKHOCTM NOPOV 3aHUManu Naun, He COOTBETCTBYIOLLME KBANMUKALMOHHBIM TpeboBaHuAM. 3adacTtyto
3TV COTPYAHMKN paccMaTpuBany paboTy B AaHHON KOMMaHUKN TOMbKO Kak BO3MOXHOCTb NPUoBpecTy HEKOTOpbIV ONnbIT. B
pe3ynbTaTe MHOMME U3 HUX NepeLunu paboTaTb B Apyrne KOMMNaHun, a OCTaBLUMECS NPOAOIKAOT TPYAUTLCS B XONAMHIE, OXnaas
BHYTPEHHETO NPOABWMXEHMS, HO HE NPOSIBNIASA MPU 3TOM 3aUHTEPECOBAHHOCTM B peanv3auum ero ctpaTermu.

CerogHsi BO3HMKINa ocTpasi He06X0OUMOCTb 3aMEHUTL ?NPEXHION MOMOAEXL? N MPUBMEYb B KOMMNAHMIO HOBbLIX TPAaMOTHLIX U
aKTUBHBbIX CMEeLManmncToB, KOTOpbIE NPOSBNSANN Gbl NPUBEPXKEHHOCTb KOMMNAHUK, BbINn roToBbI CBSI3aTb C HEW CBOKD
npodeccnoHarnbHy OesATEeNbHOCTb, Kak MUHUMYM, Ha 7?10 neT. PaccmaTtpuBas kaHanaaTypbl COCTOSIBLUMXCS CEeLManunucTos,
PYKOBOACTBO KOMMaHUM rOTOBO M Camo B3palLMBaTh BbICOKOKBANMMULMPOBAHHbIE Kaapbl.

B3apaHve Heobxognmo BbibpaTe onTMManbHble A4Ns KaX4on cuTyauum MmeToabl npueredeHns u otbopa nepcoHana. Metogukm

0T60pa n npunenevYeHnd nepcoHana

1. Towuck paboTHuka B coumanbHbix ceTax (?Mown kpyr?, ?BKoHTakTe? 1 np.) nocpeacTBoM pasmeLleHms 00bsiBNEHUN O
BakaHCUMW, OPUEHTUPOBAHHOIO HA MacCOBYI0 ayAUTOPUIO, @ Takke NyTemM NepcoHanbHoro obpatlleHns K noTeHuuanbHbIM
KaHgupartam.

2. AHanua pekoMmeHZaumm n ?nocny>xHoro cnucka? kaHamaaTos. Hdopmaumsa pekoMeHaaTernbHbIX MMceM NOo3BONSeT YTOYHNUTD,
Kakune yHKLUUN KOHKPETHO M C KaKUM YCMEXOM KaHauAaaT BbINOMHAN Ha NpeablayLmnx mectax pabotsbl, 4To6bl 3ddekTUBHO
MCMNonb30BaTh ero KrnioYeBble KOMNeTeHLMN Ha HOBOM MecTe.

3. dopmumpoBaHUe KaapOBOro pe3epsa, BKMYatoLLee psif, B3auMOCBA3aHHbIX NpoLeayp, Taknx kak cobecegoBaHue,
NPOBOAMMOE C Liefbio BbISBIEHNS XenaHusa kaHamaata paboTaTtb B npegnonaraemMon OMKHOCTU, ero NPUHLMMOB Y LLeHHOCTHOW
OpMEHTaLMN B OTHOLUEHWNM paboTbl B KOHKPETHOWM KOMMNaHUK; oLeHKa ero NpodeCccMoHarnbHbIX Y IMYHOCTHLIX KOMNETEHUNIA;
COCTaBfeHune cnucka Hambonee nepcnekTUBHLIX COTPYOHMKOB MO pe3ynbTatam cobecefoBaHU, TECTUPOBAHUS N OLIEHKN.

4. Pabota ¢ kagpoBbiM pe3epBoM. PaszpaboTka nporpamm Ans Monogbix NMMAEPOB C Lenbio pa3BuTns NpodeccroHarnbHbIX
KoMneTeHuui pesepBucToB. MNMpegocTtaBneHne paboTHUKaM, BKIIOYEHHbLIM B pe3epB, BO3MOXHOCTHN y4acTBOBaTb B COBELLAHUSAX;
BbIMNOMHATb B OTCYTCTBME ?pe3epBUpyemMoro? CoTpyaHuka ero ob6sa3aHHOCTW; BECTU COBMECTHO C HUM UMM CaMOCTOSATENBHO
oTAenbHble NPOEKThI.

5. PasmeLyeHne nHdopmMaLum o0 BakaHCHUAX B MECTax ?MacCoBOro CKonneHmna? (Ha aBTobyCHbIX OCTaHOBKAaX, B TpaHcrnopTe)
Lenesov ayauTopumn (Monogexu, CTyqeHToB), YTO No3BonseT coKycnpoBaTb U YCKOPUTb MOUCK NepcoHana Ha onpeaeneHHon
TEPPUTOPMM (Ha KOTOPOW pacnosnoxeH dunuarn / ToproBas Touka KOMMaHUM) U NpyeneYb paboTHUKOB, AN KOTOPbIX BaXKHbIM
dakTopom npu Bbibope MecTa paboTbl ABNAETCs 6GrIM30CTb K 4OMY.

6. AHKeTUpOBaHME coucKaTenen 1 NPoBeAEeHNE C HUMK cobeceqoBaHNS Ha NPEAMET BbISIBNIEHUS 3HAYUMOCTU AN HUX paboTbl B
OaHHOW KOMMaHWK (BbISICHEHWS, HACKOMbKO KaHAMAaTbl NOHMMAIOT U pa3genstoT ee LEeHHOCTH, KaKoBbl UX NUYHbIE Lienu,
ybexaeHns, 1 kak OHYM KOPPENUPYHOT C KOPNOopaTUBHLIMK CTaHAapTamu). Bce 3T0 NO3BONMUT BbISICHUTL, HAUENeH N TOT Ui UHOM
KaHouaat Ha A0onrocpoyHyto paboTy B KOMNaHUW.

7. dopmmpoBaHME MMUOXKA COLMANbHO-OTBETCTBEHHOW KOMNaHuu: 6ecnnatHoe obyyeHne paboTHMKOB, NpeaocTaBneHme
o6LLeXUTUA ANg MHOropoaHux, becnnaTHoe nNuTaHue.

8. lNpoBeaeHne KOHKYPCOB MONOAbIX TanaHToB / KOHKYPCOB NPOEKTOB U hOpMUPOBaHNE MHHOBALIMOHHOW cpeapbl.

9. OpraHu3aums npoueaypbl AanbHenwero oTéopa nepcoHana u3 Yncna yxe npyBreyYeHHbIX B KOMNAHUIO C UCMONb30BAaHNEM
Takux METOOMK, KaK ?CTPeCcCoBOE UHTEPBBLIO?, OTOOPOUHbIN 3k3ameH 1 Np. OCHOBHOM Lienbio 0TOopa JOMKHO ObITh He
oTcenBaHue koro-nubo, a BbisiBNeHMe NoTeHuuana paboTHUKOB ANS AaNbHENLIEro pa3BUTUS, MOCTPOEHNSI Kapbepsbl.

10. lNpoBeaeHWe NCMXONOrMYecKkoro TeCTUPOBaHNSA CTYAEHTOB CTapLUMX KYPCOB Ha NpeaMeT UX OpueHTauun Ha
npodeccnoHanbHyo AeATENbHOCTb, YTO NO3BONSET ?NPUCMOTPETL? ANnst cebs AOCTOMHBLIX KaHOUAATOB, ONPEAENUTb UX CUMbHbIE
n cnabble CTOPOHbI.

11. TpepocTaBneHue rmbkoro paboyero rpacmka, COCTaBNEHHOIO C y4ETOM BO3MOXHOCTEN 1 NOXENaHUA cammnx
noTeHumanbHbIX paboTHUKOB (MpUeMneMblX ANs HUX AHEV Hedenu u BpeMeHU OHs), U npegocTaBneHne BO3MOXHOCTH BblbpaTb
mMecTo paboTbl 6nvxe Kk AoMy.

12. Potauus kagpoB, KOTOpas 3aknioyaeTcs B criegyroLlleM: HanpaBnaTb COTPYAHUKOB Ha MOBbILLEHVE B OTAaneHHble dunuansl,
rae OHW JOmkHbl 6yayT NnpopaboTaTb onpeaeneHHoe KONMYECTBO BPEMEHM (HE MeHee Tpex NeT). XOpoLUo 3apekoMeHA0BaBLLMX
cebsa paboTHUKOB NepeBOANTb B LIEHTParnbHbI 0PUC HA aHamNornyHble A0IMKHOCTY.

13. Co3sgaHue cneumanbHOro canTa Ha nopTane KOMNaHuv Ans conckatenen, rae Bce Xenatowme CMoryT 03HakOMUTBCS C
UMEIOLLMMNCS BaKaHCUAMW, 3aNONHUTb aHKeTbI U 3anucatbcs Ha cobecefoBaHUe B OHMaNH-peXxume.

14. TlpyMeHEeHME TEXHOMOMMM XaHTUHIa ? NepeMaHnBaHNS LEHHbIX COTPYOHWKOB U3 APYro kKomnaHum (HanpumMep, U3 KoMnaHuu-
KOHKYpeHTa).

15. CosgaHue Bpuragbl ?WUTaTHOrO pesepsa? ? NO3BOMSET ONEPaTMBHO peLlatb NPoBbnemMy ?0TKPbITbIX BAKAHCUIA?: pe3epBUCTbI
MOTyT NOAMEHATb 3a60NEBLUMX UMK YBONUBLLMXCS COTPYAHMKOB, NpaBaa, AaHHbIM cnocob TpebyeT onpeaeneHHbIX rMHaHCOBbIX
3aTpaT Ha onnaTy Tpy4da OOMONTHUTENbHBLIM COTPYAHUKAM.

16. OpraHusauus u npoBeaeHve onuMnuag / TBOPYECKNX KOHKYPCOB Cpeau CTyAEHTOB pasnuyHbIX y4ebHbIX 3aBeaeHUi, nyylive
N3 KOTOPbIX CMOTYT MPONTU NPaKTUKY B JAHHOW OpraHmn3aumm ¢ BO3MOXHOCTbIO JanbHenwero Tpygoycrponctea. 17.
PacnpocTpaHeHue peknamHbIX NMCTOBOK (Ha ynuue, B TOProBbIX TOYKaX), B KOTOPbIX Hapsgy ¢ uHdopmaumen o
npenocTaBnsieMbIX KOMNaHWEN Ckuakax, NPOBOAMMbIX aKUMsIX pa3MellaTb CBeAeHMs 00 UMELNXCS B Hel BakaHcusax. 18.
BHeapeHve cuctembl 3amelleHns nobov BakaHTHOW AOIMKHOCTM Ha KOHKYPCHOM OCHOBE ? No3BonsieT usbexaTb NPUHATUSA B
KOMMaHMIO Criy4YarHbIX NI0Aen Unu npeacraButenein kateropmm ?6pat ? ceat? n otobpaTb Ha KnoYeBble JOIMKHOCTU OCTOMHbIX



paboTHMKOB.

19. BaknyeHve LOroBOpPOB C BbICLUMMKN y4eOHbIMU 3aBeAEHUAMM Ha LieneBoe 0byveHne CTyQeHTOB, YTO nogpasymeBaeT
NPaKTUKy aBTOPCKMX KNaccoB, Koraa npeanpusitue otbmpaeT CTy4eHTOB nocre TpeTbero Kypca (4nsa cneunanureTa) / nocne
BTOPOro Kypca (gna 6akanaepuarta) n B Te4eHne nocnegHnx AByx neT NpoBOAUT ANSA HUX CheuumarnbHble 3aHATUS, CTaXMPOBKM,
NpakTuKK (BCe ANMIOMHbIE N KypCOBble paboTbl BbIMOMHAITCA Ha 6a3e NnpegnpuaTsa Npy HenocpeacTBEHHOM HacTaBHUYECTBE
ero paboTHUKOB).

20. lMpueneyeHwue k npoueccy oTbopa psagoBoro nepcoHana paboTHMKoB Bonee BbICOKOro paHra (HenocpeacTBEHHbIX
pykoBoauTenemn, agMMHUCTPaTopoB) B Hepaboyee BpemsA. C 04HON CTOPOHbI, 3TO NO3BOMMUT Ha4yanbLCTBY B NpoLecce
HENOCPeACTBEHHOIO y4acTUs OLIEHUTb YPOBEHb CBOMX MOTEHUMANbHbIX NOAYMHEHHBIX U BblOpaTh AOCTOMHbIX; C APYrON CTOPOHbI
? BO3MOXMWT Ha HUX ONpPeAerieHHyo CTeneHb OTBETCTBEHHOCTY 3a CBOW BbIOOP, YTO NOMOXMTENBbHO CKaXXETCA Ha NOSNbHOCTU U
CTPEMMEHMN He MPOCTO AepKaTbCs Ha NfaBsy, a pa3BUBaTb CBOMX MOAYMHEHHbIX.

21. TlpucyTcTBMe NpeacTaBUTENen KOMNaHumM Ha 3almMTe KypcoBbiX / AUMMOMHbIX paboT B Ka4ecTBe YreHOB KOMUCCUU.

22. Ot6op TpyaoBbIX pecypcoB B pamkax npodeccmnoHanbHoro coobuiectsa (obpalleHne K Konneram, napTHepam no oTpacnu ¢
npocbOoK NopekoMeHa0BaTb AOCTOMHbLIX KAHAUOATOB).

23. Co3spgaHwue y4yebHoro LeHTpa / WwKonbl-MmarasuHa ? no3sonsieT npuHnumarh nogen 6es3 onbita paboTel Boo6LWe nmbo 6e3
onbiTa paboTbl B KOHKpeTHON cchepe. OBNageHne HaBbikaMyn NPOVMCXOAMWT B NpoLecce NpoBeaeHNs TPEHUHIOB, MHTEPAKTUBHbLIX
poneBbIX UrP NOA PYKOBOACTBOM MHCTPyKTOpa. Hanpumep, B TedeHne aHa oby4yarowmecs noga pykoBoACTBOM MHCTPYKTOpa
npourpbiBaloT paboune cutyaumm, otpabaTtbiBaloT O6LLIEHUE C KNMeHTaMu 1 napTHepamn. Bo Bpemsa o6ydeHuss paboTHukam
BbINfia4yMBaeTCa CTUNeHaus, 4To TpebyeT onpeaeneHHbIX MaTepuarnbHbiX 3aTpaT CO CTOPOHbI KOMMaHUM.

24. O6paleHne pabotogaTens B cneunannavpoBaHHbIe KaopoBble areHTCTBa.

25. TlpepocTtaBneHne paboTHMKamMm BO3MOXHOCTM BblbupaTe Ans cebs ?pabouyto nporpammy?. MNpu npueme Ha paboTty
KaHouaaTtbl AOMMKHBI NPOAYMaTh CBOE pacnucaHue paboTbl U 3adMKCMpoBaTh €ro B NPUNOXeHWUM K TPyA0BOMY OOMOBOPY.
LlenecoobpasHo npenoctaBnsATh COTPYAHUKAM BO3MOXHOCTb M3MEHSATbL CBOW YCMOBUSA paboTbl B 3aBUCUMOCTY OT HYXA U
notpebHoCTeN, 3apaHee nNpeaynpexaas 06 3ToM aAMUHUCTPALMIO.

Kewnc 2. NHCTpyMeHTbI MOTMBaLUM NepcoHana B 3aBUCUMOCTU OT TEKYLUMX Lienen KoMnaHum

XapakTepucTuka opraHusaumm 1

Mpodunb OeaTenbLHOCTU: KPYMHOE rocyaapCTBEHHOE rpagoobpasytollee NnpeanpuaTne ¢ BbICOKOM JoNnen
BbICOKOKBaNMuLMPOBaHHbIX PAGOTHMKOB.

YncneHHocTb nepcoHana: 2300 yenosek.

Cpok paboTbl Ha pbiHKe: 40 feT Ha perMoHanbHOM U POCCUMICKOM pbiHKE NepepabaTtbiBatoLen NPOMbILLIIEHHOCTMW.

O6wasna cutyaums:

Mpepnpusatme counansHO 3Ha4YMMoe, rpagoobpasytollee, 0QHO M3 CaMbiX NPUBEKaTENbHbIX M HAAEXHbIX paboTogaTtenen B
pervoHe. B komnaHumn paboTtatoT TpygoBble AMHACTMM, KOTOPbIE TOPAATCSA CBOEW NPUMHAANEXHOCTLIO K 3aBoay. CeroaHs Ha
npeanpuaTum TpyamTtcs 6onee AByX TbICAY YenoBeK, 60MbLWMHCTBO U3 HUX ? paboyne. B HacTosLee BpeMsi B CBSI3U C POCTOM
npoussoAcTBa yBenuumBaeTcs wraTt. OgHa u3 cambix BOCTPEOOBaHHbLIX KaTeropumn paboTHUKOB ? KBanuuumpoBaHHble paboyve.
OpHako npecTk paboymx npodeccuin No-nNpexHeMy OCTaeTcsl HEBbICOKUM.

MpeanpusaTue UcnbITbIBAET CIOXHOCTM Kak C MpuBnevYeHnemM pabounx kagpoBs, Tak U C UX yaepxaHnemM. TekydecTb no pabounm
npodeccusiM CyLLLeCTBEHHO MpeBbIlIaeT TeKy4eCTb MO APYrMM KaTeropusam nepcoHana. OcobeHHOo BbiCOKa OHa B NepBbil rog,
paboTbl HOBOro paboTHMKa 1 cpeau monogexu. Cnyxbe ynpasneHvus nepcoHanoM nocraeneHa 3agada choKycmpoBaTb CUCTEMY
MOTUBALMM Ha 3aKpensieHMe Ha NPeanpuUATUM KBanmuLmnMpoBaHHbIX pabounx 1 NpuBneYeHne HOBbIX COTPYAHUKOB AAaHHON
KaTeropum.

XapakTepucTmka opraHusaumm 2

Mpocunb eATENBLHOCTA: PO3HMYHASA CETb MarasMHOB-ANCKAYHTEPOB.

YuncneHHocTb nepcoHana: 800 yenosexk.

Cpok paboTbl Ha pbIHKE: 12 NeT Ha POCCUCKOM PbIKE HEMPOAOBONLCTBEHHbLIX TOBAPOB.

O6wasn cutyauus:

KomnaHusa ? ogHa 13 TMNOBbLIX CETEN Mara3nHOB-OUCKayYHTEPOB Ha perMoHanbHoM pbiHke. LLnpokoe pacnpocTpaHeHve marasuHbl
nony4unu B nepeyto odepenb 6narogapsa cBoen LieHoBoW nonutuke. Ona nonyvyeHus npmbbinn marasavHam Heobxogmm
NOCTOSIHHbIVA BONbBLUON MOTOK NOKyNaTenemn, KOTOPbIA 3aBUCUT HE TOSMbKO OT LieHbl NMPOAYKTa U PeKNaMHbIX akLUUii, HO 1 OT
CTPEMMEHMS KaXXAoro Npoaasua BHECTM MakCMMarbHbIN BKNa4 B NoflyyeHme marasvHaMmuy niaHoBou Bbipyykn. OgHako
npogasLamu paboTaloT MONoAbIe MoAU, KOTOPbIE HE BUOST CBSI3N MEXAY Ka4eCTBOM O0OCMNyXXMBAHMUS KITMEHTOB U BbIPY4KOM
MarasuHa. M13-3a 60nbLUoM TeKy4eCcT PO3HNYHASA CETb BbIHYXXAEHA NOCTOSIHHO OOHOBNATL WTaT. CpegHuin cpok paboTbl
npoaasLa B pasnuyHbIX Mara3nHax ceTu COCTaBnseT OT Nonyroda Ao nonyrtopa net. 3a 3TOT nepuopa He yaaeTcs NpuBUTb
npoAaBLaM HaBbIKM KA4ECTBEHHOrO 06CNYXNBAHUA U KITMEHTOOPUEHTMPOBAHHOCTU. [poBeaeHHOe He3aBMCMMOE uccnegoBaHue
?TaUHCTBEHHbIV NOKyNaTenb? nokasano, YTo B CeTu HabnogatTcs cnyvyanm HegonycTUMOro OTHOLLEHMS! K MOKynaTensam
(npoaaBLUbl paBHOAYLUHBI K MOKYNaTensam, a uHorga M OTKPOBEHHO rpybsT nm). OnpeaeneHHoe YMcno nokynartenew BblxogsaT 13
MarasunHa 6e3 NoKynok, NPOCTO OCTaBMB HanosIHEHHbIE KOP3UHLI B 3ane. [Nepea cnyx6oi ynpaBneHnsi nepcoHanom cTouT 3agada
? cdhokycmpoBaTb CUCTEMbI MOTUBALMN NPOAABLIOB Ha KIMEHTOOPUEHTUPOBAHHOCTM U YBA3aTb UX C PMHAHCOBBIMU
pes3ynbTaTtamu MarasuHa.

3apanue: Onpegennte cnocodbl MOTUBALUM COTPYOHUKOB, Hanbonee adhpeKkTMBHbIE AN KaX4oW 0603HAaYEeHHON CcUTyaumm.
BapwuaHTbl oTBETOB

1. Cwucrtema npemupoBaHusl paboTHUKOB, NOCTPOEHHAs Ha NPUBS3KE K BLIMOMHEHUIO JIMYHOTO MilaHa Mo BbIPYYKE U MraHa no
BbIpyYKe nogpasgeneHus.

2. KopnopaTuBHble Nogapku/CyBEHMPbLI C CUMBOSMKOIM OpraHmn3aumnm npy JOCTVXKEHUN ONPeAEeNneHHbIX pe3ynbTaToB B TpyJe.

3. KoHkypcHas cuctema otbopa COTpyLHUKOB Npu Npueme Ha paboTy Ha OCHOBAHUWM YETKMUX KpuTepues oTbopa.

4. Pa3swmelleHue oTtorpadmm nyywero cotpygHuka Ha [locke noyeTta, pacnonoXeHHON Kak Ha TeppUTOpMM KOMMaHuK, Tak 1 3a
ee npegenamu (Ha ynuue ropoga).

5. OnnaTa komnaHuern oby4yeHnsi COTPyAHMKa Ha Kypcax NOBbILLEHNS KBanudukaumm ¢ Bblgaden ceptudukara.

6. BBefeHue cuctembl 4enpemMUpoBaHus (B3blCKaHWi, LUTPAdoB, BbIMETOB U3 MEPEMEHHON YacTu onnathl Tpyaa) 3a
HecobnoaeHVe yCTaHOBMNEHHbBIX CTaH4APTOB paboThl.

7. TpepocTtaBneHne paboTHMKaM BO3MOXHOCTU BHOCUTb CBOV MAEMN U NPEASIOXKEHMS MO ONTUMKU3aLmMmM BM3HeC-NpoLEeccoB



opraHu3auun. HarpaxaeHvie n nybnmyHoe noowpeHne paboTHUKOB, NOAABLUMX NyYLLMe NPeAsIoXeHns No onTuMm3auum usHec-
npoLeccoB.

8. KoHKypcCbl NpodheccrMoHanbLHOro MacTepcTBa Kak MHAMBMAYanbHON HanpasneHHocTn (?Jlyqwnin paboTHUK?), Tak n
konnekTueHble (?Jlyywee nogpasgeneHue?)

9. Cwuctema onpeaeneHHbIx ?760HYCOB? COTPYAHUKaM, AOCTUMLMM HauUny4yLwunx pesynstaToB B paboTe (onnata aboHeMeHTOB B
crnopT3arn, komneHcaums onnatbl MOBUMbLHON CBA3N, VIHTepHeTa 1 T.M.)

10. Ob6bsBneHve 6narogapHOCTU COTPYAHWKY, HarpaXxaeHne rpamoTon, LIeHHbIM NOAapKOM 3a AeMOHCTPaLMIo BblAaloLwmMXes
pes3ynbTaToB B paborTe.

11. CucTema caHKUMI (YCTHOE 3aMeyaHune, BbIroBOp, pa3melleHne nHdopmauumn o HapylweHmn Ha [locke nosopa) 3a
HapyLleHue TpygoBOW ANCUMNINHBI, CTaHOAPTOB KOPNOPaTUBHOIO NOBEAEHUS.

12. PasmelleHne matepuana o fnyylmx COTpyaHMKax, nepefoBmKax BO BHYTPUMKOPNOPATUBHBLIX U3AaHUSIX.

13. CucTtema exemecsiyHbIX cObpaHuii B NepPBUYHbIX TPYAOBbIX KOMMEKTMBaX C NoABe eHMEM UTOroB Mecsua, 06cyxaeHnem
KaK JOCTWKEHWI, TaK U OLUMBOK COTPYAHMKOB.

14. CywecTBEHHOE CHIDKEHNE NPEMUN COTPYAHMKA BNNOTb A0 NOMHOMO MULIEHNs NPeMUn No UToram NPOBEPOK cobnoaeHus
CTaHOapToB KayecTea.

15. OkasaHue maTepuanbHOW NoOMoLLM paboTHMKAM NPY BO3HUKHOBEHWM XU3HEHHbIX CUTYaumn, Tpebyowmx 60MnbLWnX pasoBbixX
UHaAHCOBbLIX 3aTpaT (MOXOPOHbI 6M3KNX, GpakocoyeTaHue, poxaeHue geten).

16. [donrocpouyHble nporpamMmbl CoLmanbHOM NOAAEPKKM NepcoHana, KoTopble YacTUYHO COPMHAHCUPYHOT CaMu PabOTHUKM.
Hanpumep, coduHaHcnpoBaHme paboTHMKa B NpnobpeTeHnn Xunbs: Npy cTaxke bornee Tpex NeT 3a Kaxabi rog paboTtsbl B
KoMnaHum oHa nnatut 1% CTOMMOCTM Xunbs (ecnu, Hanpumep, paboTHUK npopaboTan B komnaHuu 20 neT, Npu Nokynke
KBapTMpbl KoMnaHus onnaynsaet eMy 20% CTOMMOCTU XUMbS).

17. CoBMeCTHble KOpPNOpaTMBHbLIE MEPONPUSTUS (3KCKYPCUK, BbIE3Abl HA NPUpoay U Ap.), NPUYPOYEHHbIE K KOPNOopaTUBHbLIM
npasgHvkam (geHb KomnaHun, npodeccuoHarnbHbIe NPasgHUKK).

18. TlpoBegeHMe KOHKYPCOB NO NPOGECCUSAM M OPYIMX C HAarpaxaeHuem nobeanTenein 1 LUMPOKMM OCBELLIEHNEM KOHKypca B
KopropaTtuBHbIx nsgaHmax (CMW, NHTpaHeT) n cpegcTBamun HarnsiAHOM arntawumn.

19. HasHadeHue oknaga (NOCTOSTHHOWM YacTu onnaTtbl Tpyga) Ha OCHOBE FPenaoB B pamKkax 0gHoM npodeccumn/aomkHOCTH.
peng onpepenseTca NO UTOram eXerogHbIX OLLEHOYHbIX npoueayp. PaboTHMKaM, NpoAEMOHCTPUPOBaBLLMM B TEYEHNE roaa
nyywne pesynbTaTthbl, NpucBamBaeTcs DOMbLUMI rpena (M COOTBETCTBEHHO Ha3HavyaeTcs 6onbluni oknag) 6e3 nameHeHus
OOMKHOCTW.

20. BsepgeHue HapbaBoK 3a NpeaHHOCTb KOMMAaHUK, KOTOPbIe BbiNfia4MBatoTCA B KOHLE roga (no aHanormm ¢ 13- 3apnnaTton) n
paccyMTbIBAOTCA B 3aBUCUMMOCTM OT LIENIOro KonmyecTsa oTpaboTaHHbIX NeT Ha nepuog Beinnatel. [na HagbaBku ncnonb3yeTcs
HapacTawowas wkana (Hanpumep, nepsblv rog 20% oknaga, sTopoi 30, TpeTun 40, YyeTBepToin 50, NaThIM 60, Wwecton 70,
cenbmon 80, Bocbmow 90, aeBAThIv 1 nocnegytowme rogbl 100%).

2. YCTHbIY onpoc

Tembl 1, 2,3,4,5

Tema 1

1. CywHOCTb KOHLENUMM yNpaBneHns YenoBeYeCKMMM pecypcamu.

2. CoBpeMeHHble noaxodbl K ynpaBneHuto YenoBevyecknmy pecypcamm.

3. OcobeHHOCTM ynpaBneHusi YenoBeyeckummn pecypcamu B Poccun.

Tema 2

1. Crpaterum ynpaBneHus 4enoBe4eCcKMMu pecypcamu.

2. KappoBas nonutvka opraHusaumu.

3. OcobeHHOCTM KafpOBOW MONIUTUKN B COBPEMEHHbIX YCIIOBUSIX.

Tema 3

1. Kapposbli nOTEHLMan opraHnsaummn.

2. T[lokasatenu, xapakTepusyloLwue KagpoBbln NoTeHuuan.

3. ToHsATME MHTenneKTyanbHOro kanvTtana opraHusauun. OCHOBbI YNPaBNEHUs] MHTENNEKTYanbHON COOCTBEHHOCTL0. Tema 4.
1. Poccuiickas mogernb pbiHKa Tpyaa.

2. MonuTturka, HanpaBneHHas Ha NOAAEPXKKY 3aHATOCTM U CokpalleHne 6e3paboTuub.

Tema 5

1. TnaHvpoBaHWe NOTPEBHOCTU B YENOBEYECKNX PECypCaXx.

2. TMpodeccroHanbHbI 0T6OP U HalM HOBbLIX COTPYAHMKOB.

3. [paBoBble OCHOBLI BbICBODOXAEHNSI NEpCOHana.

4. TexHornorns ayTnrnencMeHTa B KagpoBOM MeHeXMeHTE.

3. HayuHbin poknapg

Tembl 1, 2,3,4,5

MPUMEPHbIE TEMbI MPE3EHTALINI:

1. ®yHKums YnpasneHus yenosevecknmu pecypcamu (YYP) B cucteme ynpasneH4Yeckux pyHKUMIN opraHusauni.

2. CrpykTypa dhyHKUMI YNpaBneHusa yenoseyecknmm pecypcamm. Ctpyktypa cnyxbol YUP. Knaccuyeckme cxembl opraHmsauum
cnyx6bl YYP 3anagHbix komnaHuin. CtaHoBneHune cnyx6 YYP B noctcoBeTckoi Poccun.

3. Kapgposas nonutuka (ctpaternsa n nonutuka YYP). Muccusa opraHmsaumm n ocobeHHoCTn nonutukmn YYP.

4. Crtpaternyeckas ponb cnyxbbl YHP. OcobeHHOCTH paboThl kaapoBbix CNyX6 B 3aBUCUMMOCTM OT UX PONM U MecTa B CUCTEME
YYP.

5. TlocTpoeHuns opraHmM3aLnoHHON CTPYKTypbl YHUP KoMnaHun. ®yHKUMoHanbHble B3anMocBsan cryobl YUP ¢ gpyrumu
CTPYKTYPHbIMU NOApa3AeneHnsMu.

6. AHanu3 BHYTPUMPMPMEHHBIX HOPMATUBHbLIX AOKYMEHTOB 1 akTOB opraHusauun no YYP.

7. AHanus yHKUUA, onepaumoHHbIX 3agay 1 KpUTepres OLEeHKN AeaTenbHOCTM AUpeKTopa no nepcoHany Kak
(PYHKLMOHANBHOIO PYKOBOAMTENS BbICLLETO YPOBHS.

8. CrtpykTypa 1 guHamuka paboyer cunbl opraHM3aumun: Bo3pacTHasi, obpasoBartenbHas, No BUAaM 3aHATOCTH,



npodeCccnoHanbHO-gOMKHOCTHBIM rpynnam, cTaxy paboThbl. [oka3aTenu obopoTa kagpoB, abceHTen3ma.

9. AHanus TpygoBbIX KOHTPAKTOB OpraHu3aLuuin: BUabl, coaepxaHue, NopsaoK 3aKkmnioYeHUs U PacTOPXKEHUS.

10. KomnnekTtoBaHve nepcoHarna opraHusauun: nnaHnpoBaHme NoTpebHOCTH, coBpeMeHHble MeToabl Habopa u oTbopa
nepcoHana, yBorbHeHue.

11. OcHOBHblE NPUYNHBI, HAaNpPaBneHUs ayTCOpCHHra B yrpaBreHun YernoBeyeckMMmn pecypcamu, NpeumyLLecTsa n HegoctaTku
(pnckmn) ayTcopcuHra.

12. Apantaums. Buabl, dhopMbl, MeToabl paboThl C BHOBb NPUHATLIMU COTPYAHUKAMMU.

13. OcHoBHbIe NpUHLMMBI OpraHu3auunm Tpyaa. PaspaboTka nonoxeHun o nogpasgeneHusax. OnpeaeneHvne yHKUMOHANbHbIX
06583aHHOCTEN COTPYOHWKOB.

14. Ksanudwukaumsa nepcoHana. Buabl n gopmbl 06ydeHus.

15. CucTteMmHbIV nogxoa k npobneme obyvyeHns 1 pa3BuTUsa nepcoHana.

16. CoBpeMeHHble 3apybexHble, 0TeYECTBEHHbIE NOAXOAbl U NPAKTUKKM K Npobrnemam obyyeHus. TpaamumoHHoe 1
WHTepakTnBHOe obyyeHue.

17. Uwkn Konba kak ocHOBa NocTpoeHus oby4datoLmx nporpamm ans B3pocnbix. CTnnm obyvyeHns B3pocnbix.

18. O6ocHoBaHwWe Ans BbIGopa onTUMarnbHbIX CNOCO60B NOArOTOBKM COTPYAHMKOB: OCHOBHbIE NMPUHLMMLI pa3paboTkn NporpaMm.
19. OueHka acpheKTUBHOCTM NpodheccnoHanbHOro obyyeHms (NporpaMmm o0b6yyeHus).

20. OpraHunsaunoHHoe oby4eHne 1 HayvaroLas opraHusaums.

21. YnpaBrneHue pasBuUTUEM U Kapbepon.

22. TMpuHumnbl hopmmpoBaHusa GrogkeTa cnyxobl YnpaBneHusi 4enoBevyeckMMm pecypcamm no ctatbe pacxogos ?06yyeHne m
pas3BuTUE NepcoHana?. OKOHOMUYECKUE acneKTbl NOArOTOBKM NepcoHana.

23. ATTecTauus nepcoHana.

24. KoHuenumm motmBaummn. OCHoOBHble Teopuu. MNMpakTuka NpUMEHeHUs.

25. 3koHoMmuyeckas MmoTmBaums. OCHOBHbIE KOHLIENUMM CTUMYNMpOBaHUS Tpyaa. Buasl n gopmbl CTUMYnMpoBaHus.

26. CrtpykTtypa 3apaboTHOV nnatbl: MOCTOsIHHAA 1 NepeMeHHas YacTu, ux coctaB. OCobeHHOCTM onpeaeneHns Ansa pasnnyHbiX
TMNOB paboynx MecT 1 rpynn nepcoHana.

27. CrtpykTtypa goxoga. ObLwias cTpykTypa BO3HarpaxaeHus nepcoHana.

28. CouuanbHble BbinnaTthl. [JeHeXHbIN 9KBUBANEHT COLManbHOro nakeTa.

29. KommyHMKaumu u TpyaoBblE OTHOLLEHUS: MHpopMMpoBaHue paboTHUKOB, 0bpaTHas CBs3b, COOP M UCMONb30BaHNE
npeanoxeHun. PupmeHHble NpasgHUKN 1 COBMECTHbIE (DOPMbI MPOBEAEHUS JOCyra.

30. KoHdnukTel. Bugpbl, dbopmbl, METOALI pa3peLLeHus.

31. OcHoBHbIe onepaumun 1 npoLleaypbl, UCNonb3yemMble B paboTe ¢ nepcoHanom. AfnroputM U OCHOBHbIE BU3HEC-MpoLecchl
AesTenbHOCTM cry6bl nepcoHana.

32. MeTtoabl hopmMMpoBaHUA KagpoBOro pesepsa.

33. MeTtogbl nogaepxaHusa pabotocnocobHOCTH nepcoHana.

34. MeToabl onTUMM3aLMKN KaapPOBOro CocTaBa U peopraHm3aummn CTpyKTypbl.

35. MapkeTuHroBbI nogxoa k paboTe ¢ nepcoHanom: paboyne MecTa Kak NPoAyKTbl MAPKETUHIA; OCHOBHbIE HarMpaBeHus
MapKeTuHra nepcoHana. [lloctpoeHne Mogenu Kro4eBblX KOMMNETEHUNA opraHn3auum.

36. OcHoBHble meToabl Nnogbopa nepcoHana. Nogbop nepcoHana MaccoBbIX NPOdECCUii U NONCK NPeACTaBUTENEN PEOKMX
npodeccuii (?0xoTa 3a ronosamm?).

37. Crtparternyeckoe OKOHOMUKA yNpaBrneHUs YernoBe4YECKMMU pecypcamu opraHm3aumm: OCHOBHbIE TUMbI CTPaTerui,
UCMNOMb3yeMbIX POCCUACKUMWN KOMM@HUSIMKW, U NPUCYLLME UM dNIeMEHTbI NONUTUKN YYP.

38. YnpasneHue 3HaHUAMK B OpraHusaLmu.

39. Bknap otaena ynpaBneHUs YenoBeYeCckMMKU pecypcamu B ynpasneHvue 3HaHUsaSMu.

40. Pa3BuTMe nepcoHana opraHusauum B CTpaTeErM4eckom 1 onepaumoHHOM nepruogax.

41. CoBpeMeHHble KOHLenuun passutus nepcoHana.

42. KoHuenuus oby4aroLencs opraHmsaumu.

43. OT pa3BuTUA NepcoHana Kk co3gaHuio CUCTeMbl KOPNopaTUBHONO YHUBEpPCUTETA.

44, CrTpaTerus n nporpaMmma pasBuTHs NepcoHarna opraHM3aunm: CTPYKTypa, OCHOBHbIE HanpaBneHus, NPYHUUMbLI pa3paboTku.
45, B3sanmocss3b (PYHKLMOHAmMbHbIX Lenen, Kputnieckux hakTopoB ycnexa v KIoveBbIxX nokasartenen aekTMBHOCTH
OEesTenbHOCTM opraHu3auum.

46. MeToabl AnarHOCTUKM (ayamTa) cucteMbl YnpaBneHus YenoBevyeckruMm pecypcamu opraHusaumn. Kputepum oLeHKku.
47. MeToabl oueHkM 3HEKTUBHOCTY peanuaaunm MyHKUMA YnpaBneHns YeroBeyeckummu pecypcamu.

48. TlepcoHan kak hakTop KOHKYPEeHTOCMOCOBHOCTU opraHM3aumm

49. CoBpeMeHHbI pekpyTMeHT B Poccun 1 3a pybexom

50. AcceccMeHT: 0cobeHHOCTH OpraHn3auum Ha oTe4eCTBEeHHbIX NPeAnpUATUAX

51. AytnnencmeHT B Poccum n 3a pybexom

52. TeopeTnyeckme OCHOBbI aHann3a n KOHCTPYMPOBaHWS yaarneHHbIX pabovymx MecT Ha OTe4eCTBEHHbIX NPeanPUATUAX
53. KomaHpgoobpasoBaHue B OpraHusauusix: coumarnbHas u 3KoHoMmUYeckas 3 eKTUBHOCTb

54. MoTunBauns n gemMoTuBauus nepcoHana Ha npeanpuaTusax. Teopust u npakTuka

55. [uarHocTuka 1 CoBEpLUEHCTBOBaHNE OpraHn3aLnoHHON KynbTypbl

56. TeopeTnyeckme OCHOBbI U MpaKTUKa NPUMEHEHUS ayauTa nepcoHana

57. WccnepoBaHue yooBneTBOPEHHOCTU TPYAOM

58. ®punaHc B cucteme YnpasneHus YenoBeyeckMmMu pecypcamm

59. AyTCOpCUHI nepcoHana: CoBpeMEeHHOE NCMOMb30BaHUE N NePCneKkTUBbI

60. AyTtcTadduHr nepcoHana: CoBpeMeHHOe NCMNoMb30BaHNE N NepPCneKkTmBbI

61. [HdayHwudtmHr B Poccun n 3a pybexom

62. TIcMXOnOrnMYecKkmin KOHTPaKT U 3KOHOMKMKA AOBEPUS B YIPABNEHUN YENOBEYECKUMU pecypcamm

3auer

Bonpocel k 3a4eTy:

1. CoBpeMeHHble noaxoapl K ynpasneHuto Yernosedeckumn pecypcamu (YUP). OTnvume ynpaBneHus 4Yenoseyeckumm
pecypcamu OT yrnpaBreHNsi NEPCOHANOM.



3Bontouunsa KoHuenuun YYP.
KoHuenumsa YnpaBneHusi TanaHtamu.
Cuctema YYP un eé anemeHThl. BnnsiHne daktopos Ha YYP.
Crtpaterus YYP. Nprumepbl MUCCUMU 1 CTpaTerny KOMMaHuu.
OTanbl pa3paboTky KagpoBbIX CTPATErUN.
dakTopbl, BNMsaoLWme Ha pa3paboTky ctpatermn YUP.
Buabl ctpartermi.
. VIameHeHue kagpoBon cTpatermm KoMnaHMm B 3aBUCMMOCTU OT aTana e€ passButus.
10. CrtpaTteruun ynpasneHus YenoBeYecknmMmn pecypcamm B yCrioBusix Kpuaunca.
11. KapgpoBas nonuTuka opraHvM3auun: CyLHOCTb, Lenu, NpuHUmMnbl. Buabl KagpoBoOW NOMUTUKN.
12. PbIHOK Tpyda, ero CyLHOCTb 1 BUAbI.
13. OcobeHHOCTM poccuiickor Mogenu pbiHka Tpyaa. MNpobnema nHpopcmeHTa Tpy4oBOro 3akoHogaTtenbcTea B Poccuu.
14. TloHaTue pekpyTMeHTa. OTanbl pekpyTMeHTa. IcTouHMKM n meTogbl Habopa nepcoHana. MNpruoputeTHble MHCTPYMEHTDI
pekpyTMeHTa B Poccun.
15. OTtanbl otbopa nepcoHana B opraHm3auuun. lNpouecc npuema nepcoHana Ha paboty. [Nepesog Ha apyryto paboTy.
YBonbHeHue ¢ paboTbl.
16. YnpasneHue BbicBO6OXAEHMEM MepcoHana. TexHonornsa ayTniencMmeHTa.
17. LUenu nnaHnpoBaHus YyenoBeyeckmx pecypcoB. poLuecc nnaHnpoBaHNst YeroBEe4YECKUX PeCypPCoB.
18. MeToabl nnaHNpoBaHns YenoBedeckmnx pecypcoB. CyLHOCTb NPOrHO3UMPOBaHUA NOTPEBHOCTM B MepcoHarne opraHm3auum
19. AHanus kagpoBoro noTeHuuana opraHmsaumun. NoHATHE 1 oLeHKa KagpoBoro noTeHumnana.
20. CwucTtema nokasaTtenemn, xapakTepuayloLwmnx KagpoBbli MOTEHUMan opraHnsaumm YnpasneHue passutmeM kagpoBoro
noTeHumana.
21. AyTtcopcuHr nepcoHana. JInsmHr n aytcradduHr nepcoHana.
22. Wcnonb3oBaHWe 4YeroBEeYECKNX PeCcypcoB. 3aHATOCTb YENOBEYECKMX PecypcoB. focyaapCcTBEHHAs NONUTMKa coLmnansHOM
3aWmnTbl 6€3paboTHbIX.
23. Teopus YenoBe4veckoro kanutana.
24. VHBecTMUUKM B YENOBEYECKUI KanuTar.
25. Mogenb oTAauun oT MHBECTULMIA B YENOBEYECKMI KanuTan.
26. Ortagadva oT YyenoBe4eckoro kanutana B Poccuu.
Tembl 6, 7, 8, 9, 10
Tema 6.
MpodeccroHanbHasa agantauus paboTHuUkoB. MNMpobnemMbl aganTaumMm MeHegKepoB B HOBOW OpraHu3aumm.
2. [enoBas oueHKa nepcoHana B OpraHusauum.
3. TlnaHnpoBaHue Kapbepbl 1 yrpaBrneHue Kapbepon COTPYAHMKOB.
4. ®opmMmnpoBaHMe KagpoBOro pe3epsa OpraHusauuu.
5
6

©CoNoOO,~WN

O6yueHune 1 pas3suTHe nepcoHana.

. KoHuenuus camoobyuatoLencs opraHnsauum.
Tema 7.
1. ®opmbl M cuCTEMBI onnaThl Tpyaa.
2. ®opmupoBaHue cuctemol nbrot (benefits)
3. Onnata TpyAa B Poccuu.
Tema 8
1. TpenauHr.
2. TMpemunpoBaHue Ha 6asze KPI.
3. Cuctembl enpemMmnpoBaHusi nepcoHana.
Tema 9
1. CywHocTtb HR - 6peHaa.
2. dopmupoaHune HR - 6peHga KomnaHuwm.
Tema 10.
1. OueHka 93KOHOMUYECKOM U coumanbHon aheKTUBHOCTM yNpaBneHns YernoBeyeckumMu pecypcamu.
2. AyauT 1 KOHTPOIINHT YEeNOBEYECKUX PECYPCOB.
3. OueHka pacxodoB Ha nepcoHarn.
2. TectupoBaHue
Tembl 6, 7, 8, 9, 10
TECTbI
1. TepcoHan - aTo...
A) nW4YHBIM (LUTATHbLIN) COCTaB opraHu3auumn, o6beguUHEHHbIN Mo NPodeCcCnoHanbHbIM UNW APYrMM NpU3Hakam, BblNOMHAOLWMNIA
NPOU3BOACTBEHHbIE UIN YNpaBNeHYeckne yHKLUN;
B) TpyoocnocobHas yacTb HaceneHus CTpaHsbl;
B) uyacTb pabOTHMKOB OpraHusaumm (opuanyeckm opopmIeHHbIX), BbIMOMHAKLLAA yNpaBneH4Yeckne onepaumm;
M) yacTb paboTHMKOB OpraHM3aumm (puanyeckm opopmMneHHbIX), BbIMONHAOLANA TOMLKO NPON3BOACTBEHHbIE Onepaumy;
2. B npaktnyeckoe ynpaBneHue nepcoHasiom B fito00N opraHvM3aumm BKIHOYEHbI:
A) TOonbKo cnyxba ynpasneHus NepcoHarom;
B) Bce paboTHMKM 1 BCe cnybbl HAa NpeanpusaTAK;
B) TOMNbKO NMHENHblE MeHeaXepbl;
IN) BCce nuua n Bce cnyxObl HA NpeanpusaiTMK, HecyLLmMe OTBETCTBEHHOCTL 3a paboTy C NepCoHaNoM.
3. OnpegenuTe npaBunbHyO NocnegoBaTenbHOCTbL PaboThl C NEPCOHANOM B OpraHu3aLunn:
BapwuaHTt A:
1. CobpaTb nHgopmauuio o nepcoHarne.
2. OnpegenuTb Lenu nriaHMpoBaHUsi NPOM3BOACTBA.
3. CnnaHupoBaTtb NOTPeBHOCTL B NepcoHare.



4. CnnaHvpoBaTb UCMOMb30BaHMe nepcoHana.

5. CnnaHupoBaTtb pacxofbl Ha NepcoHan opraHu3aLumn.

BapwuaHrT b:

1. CnnaHupoBaTb NOTPeOHOCTL B NepcoHane.

2. CnnaHupoBatb UCnonb3oBaHve nepcoHana.

3. OnpegenuTb Lenu nnaHMpoBaHUS NPOM3BOACTBA.

4, CobpaTb nHopmauuto o nepcoHane.

5. CnnaHupoBaTtb pacxofbl Ha NepcoHan opraHu3auumn.

BapuaHT B:

1. CnnaHupoBaTb pacxofbl Ha NepcoHarn opraHnsauum.

2. CnnaHupoBatb UCnonb3oBaHye nepcoHana.

3. OnpegenuTb Lenu nnaHMpoBaHUS NPOM3BOACTBA.

4, CobpaTb nHopmauuto o nepcoHane.

5. CnnaHupoBaTtb NOTPeBGHOCTL B NepcoHare.

BapuaHTt I

CnnaHvnpoBaTb UCMOMNb30BaHMe nepcoHana.

OnpepenuTtb Lenu NnaHMpoBaHWs NPON3BOACTBA.

Cobpatb nHgopmauuio o nepcoHarne.

CnnaHvpoBaTb pacxodbl Ha NepcoHan opraHM3aumu.

CnnaHupoBatb NOTPeBHOCTL B NepcoHarne.

. CoBpemeHHble KoHLEenuun ynpasneHns nepcoHanomM 6asmpyrores ...

A) B OCHOBHOM Ha NpuHUMMIAxX U MeTogax agMMHUCTPATUBHOTO YNpPaBMeHus;
B) Tonbko Ha Bo3pacTaroLwen ponu NMMYHOCTN paboTHUKA;

B) C ogHOWM CTOPOHbI, HA NPYHUMMNAX U MeToA4ax aAMUHUCTPATUBHOIO YNpPaBneHus, a ¢ Apyron CTOPOHbI, Ha KOHLEenLmu
BCECTOPOHHETO Pa3BUTUSA NIMYHOCTY;

M) B 6onbLuen Mepe Ha HEOOXOAMMOCTY ANPEKTUBHOIO YNpPaBeHNs NepcoHanom.
5. TnaHvpoBaHWe YenoBEYECKUX PECYPCOB - 3TO...

A) npouecc onpegeneHns noTpebHOCTM opraHM3aunm B YernoBeYeckMx pecypcax v pa3paboTkun METOA0B ee NOKPLITUS;
B) npouecc Bbibopa MeTogo0B NNaHMPOBaHMS;

B) coBokynHoCTb 6anaHCcoBbIX, HOPMATUBHbLIX 1 MaTEMaTMKO-CTaTUCTUYECKMX METOAOB NaHNPOBaHWNS NepcoHana;
") COBOKYNMHOCTb pa3fnunyHbIX NIaHOB.

6. [omKHOCTHas MHCTPYKUMS:

A) nepedeHb BbINOMHAEMbIX 3adad, onucaHue pabounx TpeboBaHWin K UCNOMHEHNIO, NpaBa, OTBETCTBEHHOCTb paboTHMKA;
B) nepeyeHb yHKUMIN pabOTHUMKA;

B) onucaHue paboyero mecta n TpeboBaHU kK paboOTHMKY,

") TonbKko onucaHue paboyero mecra.

7. K BHelwHeMy ABMXEHUIO NepcoHana OTHOCAT...

A) TeKyyecTb kagpos;

B) kBanndpukaunoHHoE;

B) MexuexoBoe;

IN) BCe BbILLE NepeyncneHHoe.

8. Habop nepconana - aTo...

A) COBOKYMHOCTb METOAOB paboThbl C NEPCOHANOM;

B) cospaHue pesepBa NnpeTeHAEHTOB A 3aHATUS BaKaHTHbIX JOMKHOCTEW;
B) oT6op M3 HEKOTOPOro Yncrna NpeTeHOEeHTOB;

") onpeaeneHne NCTOYHMKOB NOKPbLITUS NOTPEBHOCTY B NepcoHarne.

9. KomneTeHuus nepcoHana:

A) 3HaHus, HaBblkK, CMNOCOBHOCTL K OOLLEHNIO;

B) ypoBeHb 06LLKX 3HAHWN;

B) cnocobHocTtu Kk paboTe;

IN) ypoBeHb UHTENMNEKTa

10. CyTb genernpoBaHnsi COCTOUT:

A) nepefaye OTBETCTBEHHOCTU Ha Gornee HU3KWUIA YPOBEHb yNpaBneHus;

B) nepegaye BNacTHbLIX MOMTHOMOYMIA BHU3 Y NPUHATUU NX MEHEeXKEPOM HU3LLEro 3BeHa;
B) B ycTaHOBMEHUN NPUOPUTETOB;

M) B JOBEpPUM K CBOUM MOOYMHEHHBIM.

11. Tpodpeccrorpamma...

A) packKpbIBaeT Kak cogepxaHune npogeccum, Tak n TpeboBaHmMs, KOTOPbIE OHa NPEabABMSET K YENOBEKY;
B) aTo ?nopTpeT? ngeanbHOro COTpyaHuKa;

B) TOXe, Y4TO M JOIMKHOCTHAsA UHCTPYKLKS;

IN) BCe BblLLE NepeyncreHHoe.

12. MapKeTuHr nepcoHarna BKI4YaeT:

A) BbIbOp nyTen NOKpbITUS NOTPEBHOCTU B NepcoHarne;

B) yTouHeHune faHHbIX, NpeacTaBneHHbIX NPeTeHAEeHTOM Ha BakaHCUIo;

B) npoBegeHne TECTMPOBAHMS;

") npoBegeHmne kagpoBOro MHTEPBLIO.

13. MeToabl NOCTPOEHWS CUCTEMbI YNPAaBAEHNS NepCOHaNoM:

A) cUCTeMHbIV aHanu3, MeTo CpaBHEHUN, 4eKOMNO3ULUMN U T. A.;

B) nonckoB u peLueHniz;

B) ?paspensi u Bnacteyim?;

") HMYero K3 BbiLLE NEPEYNCNIEHHOTO.
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14. Cragum opraHn3aLyoHHOro NPOEKTMPOBAHMS CUCTEMbI YIpaBeHNst NePCOHaNoM:

A) NpoeKkTHasa NOAroToBKa, OPraHM3aLMOHHbIA OOLLMIA MPOEKT, OpraHU3aLMOHHBIN Paboynii NPOEKT;

B) muccus, uenu, 3agayum, NpoekxT;

B) npoekTHas noaroToBKa, NPOEKTUPOBaHWE, BHEAPEHME;

IN) BCe BblLLE NEpeYnCcreHHoe.

15. Kakue metoabl obydeHus Ha pabodem mecTte Hambonee addeKkTMBHBI B Mpouecce NpodeccuoHanbHOro pa3suTus
nepcoHana?

A) poTtaums, ncnonb3oBaHWE MHCTPYKLUMIA, KONMPOBaHWE, HAaCTaBHUYECTBO, AenernpoBaHne NofIHOMOYMN;

B) poTtauus, ponesble urpbl, ydebHble cuTyauum;

B) konupoBaHue, aenosble Urpbl, MOAENMPOBaHNE, POTaLUS;

") penoBble u ponesble UrpbI.

16. B pesynbTaTe cobeceoBaHus pyKOBOAMTENS KaapoBOW Cryxbbl U NpeTeHAeHTa Ha 3aHATUE BakaHTHOW AOMKHOCTU
pyKkoBOAMTENSs OTAENa peknambl, MpMbl NO TOProBre yCTponcTBamm Manon nonurpaduu, onpeaeneHbl Takue XxapakTepucTuku
npeTeHaeHTa:

Bospact 735 net, Myx4unHa;

Bbicwee obpasoBaHne B 06nacTn CTaHKOCTPOEHNS;

OnbIT NpakTu4eckor paboTbl B kavecTBe onepartopa MN3BM - 7 ner;

OnbIT paboThbl Ha PYKOBOASLUNX AOIMKHOCTAX OTCYTCTBYET;

Bbicokoe ymeHune pabotaTb Ha KOMMbOTEpPE (Ha CUCTEMHOM YPOBHE);

YpoBeHb KOMMYHUKabenbHOCTY BbllLe CPEAHEro;

. Jlornyeckoe MblwneHue.

Onpegenutb BO3MOXHble AeNCTBUSA PYKOBOAUTENSA KAagpOBOW CyX0bl COBMECTHO C NIMHENHBbIM MEHEeAXepPOM B OTHOLLEHUM
npeTeHaeHTa.

A) Heobxooumo B35ATb Ha paboTy C UcnbITaTeNbHbIM CPOKOM;

B) HeoGxoaumo npurnacutb Ha paboTy, BbINOMHUB BOMNBLUMHCTBO BCTPEYHbIX TPEOOBAHUI NPETEHAEHTA;

B) Heobxogumo B3sTb Ha paboTy 6e3 ncnbliTaTenbHOro CpokKa;

") oTkasaTb B NnpMeme, HO 3aHeCTW AaHHble B 6a3y AaHHbIX AN AanbHenwWwero cotTpyaHMYecTBa.

17. TpynoBble pecypcbl Kak 9KOHOMUYECKas KaTeropums 3To...

A) du3MYEeCKNe N NHTENNEKTyanbHble CNOCOBHOCTM B COOTBETCTBUM C YCIIOBUSIMM BOCMPOM3BOACTBA;

B) oTpaxaloT OTHOLLEHMS MO NOBOAY HAaceneHus B COOTBETCTBUM C YCIOBMSIMW BOCNPOU3BOACTBa paboyen cunel;
B) uewa Tpyaa;

") ctoumocTb paboyen cubl.

18. PauuvoHanbHbIN pexum Tpyaa:

A) Hay4HO 0BOCHOBaHHOE YepenoBaHWe Tpyaa v OTAbIXa;

B) xecTkuii pacnopsgok OHs;

B) mbkui rpacpmk paboThl;

M) MMHMManbHas 3arpyXeHHOCTb paboTHUKa B paboyee Bpems.

19. KntoueBble hakTopbl, OKasblBaloLwmne BO3geNCTBME Ha Niogen B npoLecce NponsBoacTBa:

A) 3apaboTHas nnaTta, OTHOLIEHUS C HA4YanbLCTBOM,;

B) nmnax opraHnsauum, AOMKHOCTb;

B) B3anMOOTHOLLIEHUS C Konneramm 1 NOAYNHEHHbIMU.

M) nepapxmyeckas CTpyKkTypa, KynbTypa, pblHOK;

20. CocraBnstoLme cTpaTernm yrnpasneHnsi NepCoHanom:

A) oT60p, oueHKa, CTUMYNMPOBaHKE, pa3BUTUE NEPCOHANa;

B) ngeun, mbicnu, npaeuna, npoueaypsbl;

B) muccus, uenwn, 3agaum;

IN) reHepanbHaga cTpaTerns ynpasneHus opraHusaumen.

21. Pacxogbl Ha nepcoHan:

A) uWHTerpanbHbIN NoKa3aTernb, BKOYaloLWMN BCe pacxodbl, CBA3aHHbIe ¢ PYHKLMOHUMPOBaHMEM YernoBeyeckoro daktopa; b)
OOVH 13 nokasaTtenen no Tpyay;

B) 3apaboTHas nnaTa;

IN) rocyaapcTBEHHbIE AOTaLUN.

22. WCTOYHUKM NOKPbITUS NOTpeBHOCTN B NepcoHarne:

A) Hes3aKoHHasi KOMMepYeckasi 4ESATENBHOCTb;

B) ?cBon? nogn n 3apybexHble napTHepbI;

B) OGupxu Tpyaa, y4ebHble 3aBeeHNs, COTPYAHUKM OpraHn3auuu;

IN) obsizaTensHOe rocygapCTBEHHOE pacnpeaerneHe MonoabiX CneumanmncToB.

23. CopepxaTenbHble TEOPUM MOTUBALIMM OCHOBbLIBAIOTCS Ha:

A) KoHUenuuu noTpebHocTeln paboTHUKA;

B) oueHKe COOTHOLLEHNS YCUMNUIA U NOMyYaeMoro pesynbraTa;

B) aHanuse npouecca BbINONHEHUS paboThbI;

") npeacTaBneHuun o cnpaBeanNMBOCTY BO3HArpaXaeHus.

24. TpoueccyanbHble TEOPUM MOTUBALIMM OCHOBBLIBAKOTCS Ha:

A) npeacTaBneHUn, YTO YenoBek No NPUPOAE CBOEN NEHMB;

B) nepapxum notpebHocTel;

B) koHUenuuu 3HaYMMOCTM NS YernoBeka npowuecca 1 BbINONHEHMS paboThbl;

M) KoHUEenuun ?rurmeHnYecknx akTopos?.

25. Tlpouecc Bo3aencTBMA Ha YeroBeka B Lensax nobyxaeHus ero K onpefeneHHbIM AeNCTBMAM NyTem NpobyaeHus B HEM
onpeneneHHbIX MOTUBOB Ha3blBaeTCs...
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A) MOTUBUPOBAHMEM;

B) noowpeHunewm;

B) wmaHunynupoaHuewm;

M) cTumynupoBaHuem.

26. CornacHo Teopumn ?X?, MEHeOXXep OOJDKEH:

A) npuHyxgaTb NOAYMHEHHbIX K paboTe;

B) GbITb BHMMATENbBHBIM K MOAYMHEHHbIM;

B) MOHATbL MX U CTUMYNMPOBaTb UX paboTy;

M) yBaxkaTb NOAYUHEHHbIX.

27. CornacHo Teopun ?Y?:

A) paboTa He NpoTUBHA NpUpPoAe YenoBeka;

B) paboTta He paeT noasam yooBneTBOPEHME;

B) paboTHMKM NbITalOTCA NONYYUTL OT KOMMAHUN BCE, YTO MOXHO;

M) paBOTHUKM HE MOTYT BMUTLCSA B OpraHn3aumio.

28. Baw coTpygHuK oTnndaeTcs 6onbLluon paboTocnocobHOCTLI0, aKTUBHOCTBIO, MOXET paboTaTth ?3anoem?. O6bI4HO, BCrnes 3a
noabLEMOM aKTMBHOCTU HaAcTynaeT nepuog aenpeccuu, ynagka cun. OcobeHHo, koraa ero yeunus He noaKpennsaTCs YCrexoM.
Bo B3aMMOOTHOLLEHMAX C Konneramy MoXeT ObITb BCNbINbYMBLI, MPSMONMHEEH, OAHaKO YMeeT BNUSATL Ha okpyxatowmx. Ckopee
Bcero, Bbl bygete nopyyatb emy paboTbl:

A) paboTbl C APKO BbIPAXKEHHOW LIMKITUYHOCTbIO;

B) cnokoliHble, MOHOTOHHbIE paboThl;

B) Bcerga akTuBHble, TpebyioLime NOCTOSHHON paboThl C NogbMu;

IN) ogHoobpasHble, He TpebyioLme YacTon NepPeCcTPONKM C OOHMX 3a4aHWi Ha Opyrue.

29. MeTogamu ynpasneHus nepcoHanom BbICTyNatoT...

A) opraH13auUMoHHO-pacnopaauTenbHbIe, AEMOKpATUYECKUe, NMbepanbHbIe;

B) agMyvHUCTpaTUBHO-KOMaHAHbIE, AeMoKpaTuieckme;

B) opraHunsaunoHHo-pacnopsanTernbHble, 3KOHOMUYECKME, coLManbHO-NCUXONOrnyeckue;

IN) BCe BbILLE NEpeyYncneHHoe.

30. KopnopaTtusHas KynbTypa OCHOBaHa Ha:

A) pasgensembix 60MbLUMHCTBOM YIIEHOB OpraHmn3aunm yoexxaeHmax u LeHHOCTAX;

B) ocobeHHOCTSAX NPOM3BOACTBA;

B) npuHaTbIX B 00OLWecTBe hopMax NoBEOEHMS;

M) npaBunax, onpeaensemMbiX TOfIbKO PyKOBOACTBOM OpraHv3aumu.

3. NpoBepka npakTU4ECKUX HaBbIKOB

Tembl 6, 7, 8, 9, 10

TPEBOBAHUSA K UTOFOBOWM MPAKTUYECKOM PABOTE

PaboTa BbINnonHAeTCSA Ha NpyMepe KOHKPETHOW opraHmn3auumn (komnadum, dpupmel). OpraHmnsauus BoeibupaeTtcs ctyaeHTaMmm
CaMOCTOSITENBHO - Npochunb ee AeaTenbHOCTU, hopma COOCTBEHHOCTM U YUCIIEHHOCTb PabOTHMKOB He orpaHuyuBatoTcs. PaboTa
BbIMOSTHAETCS KONNEKTUBHO B paboymnx rpynnax.

B nucbmeHHon pabote HeobxoaMmo:

[aTb KpaTKyto XxapakTepuCTUKy BblIGpaHHOWN opraHM3aumu:

Mpodhnnb OCHOBHOM AEATENBHOCTY;

OtevecTBeHHasi / coBmecTHas / 3apybexHas;

dopma cobCTBEHHOCTY;

Kpatkas ncropus (rog 0CHOBaHWS, OCHOBHbIE U3MEHEHWS BUOOB OEATENbHOCTU U OpraHu3aunoHHON opmbl);
OpraHusaumoHHas CTPyKTypa;

YucneHHoCTb pabOTHMKOB B LIENTOM U NO OCHOBHLIM CTPYKTYPHbIM nogpasfeneHusm.

. Onucartb, Kak B JaHHOW OpraHn3aLum oCyLLEeCTBNAETCS YpaBreHne NepcoHanom no Bcem 61okam, BXOASALLMM B COCTaB AaHHOM
dyHKUNN:

9. OpraHnzaums YI1 KTo 3aHMMaeTcsa 3TON pyHKUMEN, eCTb N cneunansHoe yHKLMOHaNnbHoe nogpasaeneHme;

10. OcHOBHbIE NMPUHLMNbLI U Lienu ynpaBeHns nepcoHanoM;

11. dopmupoBaHMe KagpoBOro COCTaBa;

12. OpraHusauus Tpyaa;

13. OOGy4eHue 1 pa3BuTME NEPCOHANa;

14. OnnaTa v CTUMyNUpOBaHWe TPyAa;

15. Ycnoswus u oxpaHa Tpyaa, coumansHo-6biToBas cdepa;

16. Cunctema KOMMYHVKaLWNA.

Bblgenute npobrneMHble MOMEHTbI U MPeanoXuTb MyTW COBEPLUEHCTBOBaHMA paboTbl MO yNpaBreHWo nepcoHanom AaHHON
opraHusauun. ATo MOXeT AenaThbCs Kak Mo XO4Y ONUcaHus CyLLLECTBYIOLLErO MOJOXEHUS AeN, TaK U B COCTaBe OTAENbHOro pasgena
paboThbl.

TpeboBaHus:

TpeboBaHus K cogepXaHuio: Npyu aHanu3e cuTyaumm n paspaboTke pekoMmeHaauui OOSMKHbI ObiTb UCMONb30BaHbI creLlunanbHble
WHCTPYMEHTbI U MOAENMU, N3yyYeHHble B Kypce. VHbIMU crioBamu, TEKCT He AOSPKEH ObiTb HanucaH Ha obblBaTENbCKOM YPOBHE
OCMbICNEHNS cuTyaumun. PekomeHaaumm JomkHbl ObiTb NpuBeAeHbl He B Ha3bIBHOM MopsiAke (caenatb TO-TO M TO-TO), a BMecCTe C
MeXaHM3MOM peanu3aumm (Kak 3To MOXHO caenatsb). Bce pekoMeHaaumm gomkHbl HOCUTb 06OCHOBaHHBIN XapakTep, T.€. JIOrMYecku
BblTeKaTb U3 NOCTaBMNeHHbIX B paboTe 3agady 1 NnpogenaHHoro aHanmsa cutyauum.

PekomeHayemblii 06bem - 15-25 cTp. TeKCTa, BbINONIHEHHOIO Ha KOMMNbIOTEpPE.

Mpu oueHke yuynTbIBaeTCS Kak coaepxaHue, Tak u odopmneHve paboTtbl. 1o utoram BbINONHEHUS paboTbl MOArOTOBUTL
KONMMEKTMBHYHO NPe3eHTauUM0 U BbICTYMUTb C HEM HA CEMUHAPCKOM 3aHSATUMU.

3AYET

Bonpockbi:

1. MoTtuBauumsa nepcoHana. TpexdakTopHas cuctema MoTMBaLmu.
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2. CywHocTb 3apaboTHon nnaTbl. CTpykTypa obLiero BosHarpaXaeHusl: COBPEMEHHbIN BuA. MNocTosHHan 1 nepemMeHHast Yactu
onnaTtbl TpyAa.

3. dopwmbl 1 cucTembl onnaTel Tpyaa.

4. OpraHusauust onnaTbl TpyAa Ha ocHoBe TapudHom n 6ectapndHON CUCTEMBI.

5. Cwuctema rpengos. Nctopusa BO3HNMKHOBEHMS rperamHra. dtanbl BHEAPEHWS CUCTEMbI TPEVAOB Ha NpeanpusTuu.

6. CBs3b 3apaboTHON NnaThl C KOHEYHBIMU pe3ynbTaTaMmn XO3AWCTBEHHOW AeATenbHOCTU. [peMmupoBaHme Ha 6ase KPI
(KntoueBbix nokasaTtenen adhPeKkTMBHOCTM)

7. ®opmupoBaHue cucteMsl nbrot (benefits)

8. OcobeHHOCTU oTpacneBbiX, MPOGECCUOHarbHbIX, PerMoHarbHbIX, FeHAEPHbIX pas3nuynii B 3apaboTHOM Nnate B POCCUNCKON
3KOHOMUKE.

9. CywHocTtb cuctembl Performance management (YnpasneHue adhekTnBHOCTbI0). OCHOBHbIE NPUHLMMBI 3TOM cucTembl. 10.
OcobeHHOCTM MOTUBALMN MOSTOAOMO MOKOSEHWS.

11. Cwucrtema CTUMYNMpPOBaHWA Tpyaa pyKoBoguTENEN.

12. KopnopatuBHoe obyyeHne. MeTtoabl 0byyeHnsa Ha pabouem mecTte (obLLas xapakTepuctuka MeTonoB).

13. KoyuumHr kak COBpEMEHHbIV NOAXoA4 K 0bydeHuMto nepcoHana opraHnsawumu.

14. HacTtaBHM4YeCTBO Kak MeTog obydeHuns Ha paboyem mecTe.

15. KopnopaTtmBHoe 0byyeHne BHe paboyero mecrta (obLias xapakrepmucTmka MeToaoB).

16. [OwnctaHumoHHoe obyyeHne. dopmaTbl ANCTAHUMOHHOTO 00yyeHnss. MobunbHoe anekTpoHHoe oby4deHme.

17. KoHuenums obyyvatoenca opradmsauun. MNpuHumnel oby4vatoencsa opraHnsaumun. Npymepsl opraHm3sauni, Kotopble
nposiBunu cebs B Ka4ecTBe 0OyYaoLLUXCS.

18. Mogenb komneTeHumi. MNprmepbl MOAENM KOMNETEHLMI Kakon-nnbo KomnaHum.

19. Artnac HoBbIx npodeccuin. MNpumepbl npodeccuin ByayLero n yctapeBatoLmx Npoteccuil.

20. CywHoOCTb 1 Lenu OenoBow OLEHKN NepcoHana.

21. KpuTtepun n meTobl OLEHKM nepcoHana.

22. ATtTecTauus Kak MeTod OLEHKN KOMMNEeTEHLMN COTPYAHMKOB.

23. Mopgenb oueHkm cunbl konnektusa NAO KAMAS.

24. BebicBobOXAOEHNE NepcoHana. TexHonorusa ayTnnencMeHTa.

25. TlloHatne HR-6peHaa. dakTophbl, BNusowmne Ha bpeHa pabotogartens.

26. BHyTpeHHWIn n BHeWwHM HR-6peHa.

27. OueHka HR-6peHaa.

28. ®opmupoBaHne HR-6peHaa. NprvMepbl KOMNaHW ¢ n3BecTHbIM HR-6peHaoMm.

29. OueHka aheEKTUBHOCTM YNpaBEHNsI YeNOBEYECKMMM pecypcamm

30. OueHka pacxogoB Ha nepcoHan.

31. AyamT 1 KOHTPOMAMHI YernoBeYeCKMX PecypCcoB.

32. OcobeHHOCTM ynpaBneHusl YeNoBEYECKMMM pecypcamMm 3a pyoexxom (Ha nprMepe KOHKPETHOWM CTpaHbl)

7.1 .[JononHuTenbHasa nuTepaTypa:

1. Hwxeropogues P. M. Yenoseueckuin kannutan : TeOpusi U NpakTUKa yrnpasneHns B CoLmManbHO-3KOHOMUYECKNX cUcTeMax
[OnekTpoHHBIN pecypc] : MoHorpadusa / P. M. Huxeropogues ; nog pea. P. M. Hukeropoguesa, C. [l. Pe3Huka. - Mocksa :
NH®PA-M, 2014. - 290 c. - (HayyHas mbicnb). - ISBN 978-5-16-009681-0. - Pexxum goctyna:
http://znanium.com/bookread.php?book=453188

2. TonoeaHoBa E. H. IHBecTUULMM B YenoBeYeCKUI kanuTan npeanpusatus [OnekTpoHHbIn pecypc] : yuebHoe nocobue / E. H.
lonoeaHoBa, C. A. JlovaH, [1. B. XaBwH ; nog pea. A. M. Acanuesa. - Mocksa : UHOPA-M, 2014. - 88 c. - ISBN 978-5-16-004754-
6. - Pexkum goctyna: http://znanium.com/bookread.php?book=413175.

3. Waw H. H. YnpaeneHnune nHTennekTyanbHbIM KanuTanom passuBaroLlencs KoMnaHum [QneKTpOoHHbI pecypc] : y4ebHoe
nocobue / H. H. Waw. - Mocksa : Maructp : MH®PA-M, 2014. - 368 c. - (MarucTtpatypa). - B nep. - ISBN 978-5-9776-0330-0. -
Pexum goctyna: http://znanium.com/bookread.php?book=470471.

4. KwubaHoB A. A. YnpaBneHue nepcoHanom [TekcT]: yuebHuk / A. A. KubaHos, J1. B. MiBaHoBckas, E. A. MutpodaHoBa; M-Bo
obpasoBaHusi u Haykmn Poc. ®epepauwnu, IFoc. yH-T ynpasnexus - Mocksa: PUOP, 2010 - 288 c.- (30 ak3.)

5. [HemeHTbeBa A. I'. YnpaBneHue nepcoHanom [OnekTpoHHbIn pecypc] : yuebHuk / A.l'. demeHTbeBa, M.A. Cokonosa;
MoCKOBCKUIA roCyAapCTBEHHBIA UHCTUTYT MEXAYHapOoAHbIX oTHoweHui (yHnsepcuteT) MU Poccuu. - Mocksa : Maructp, 2011. -
287 c. - ISBN 978-5-9776-0072-9. - Pexkum goctyna: http://znanium.com/bookread.php?book=246967.

6. Jlykaweswuy B. B. OcHoBbI ynpaBneHusi nepcoHanom [TekcT]: yuebHoe nocobue / B. B. Jlykawesund - Mocksa: KHOPYC, 2012 -
272 ¢ - 15 k3.

7. PesHuk C. [1. OpraHnsaumnoHHoe noseaeHmne [TekcT]: yuebHuk / C. [J. Pe3Huk - Mockea: NHOPA-M, 2013 - 460 c. (25 ak3.)

8. Mymnagse P. . OkoHoMmuKa 1 coumornorua Tpyaa [TekcT]: yuebHuk gns sy3os / P. I'. Mymnaggae, I'. H. NyxuHa; nog obw. pea.
P. . Mymnaase - Mocksa: KHOPYC, 2011 - 326 ¢ - (30 ak3.)

8. TepeyeHb pecypcoB UH(POPMaLUOHHO-TENIEKOMMYHUKALMOHHOW ceTh "UHTepHeT", He06XO0AUMbIX AN OCBOEHUA
AUcuMNNuHbI (Moayns)
OBC ZNANIUM.COM - http://znanium.com
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Mporpamma gncumnnuHel "YnpasneHune vyenosevecknumm pecypcammn”; 38.03.04 ocygapcTBeHHOE M MyHULMNANbHOe ynpaBreHne; OOLEHT,
K.H. (aoueHT) c 01.03.2019 MakctoTmHa E.B.

OBC N3patenbcTtBa JlaHb - http://e.lanbook.com
OBC KoHcynbTaHT cTygeHTa - www.studentlibrary.ru
OBC YHuBepcutetckas 6ubnumoteka online - http://biblioclub.ru

9. MeToaunyeckune ykasaHusa ansi obyyarowmxcsi N0 0CBOEHUIO AUCUUNIINHBI (Moayns)

Bupg pa6oT

MeToanuyeckue pekomeHaaumnm

nekuun

B xo4e neKUMOHHBIX 3aHATUI BECTU KOHCMEKTMpOoBaHue y4ebHoro matepuana. Obpallatb BHUMaHue Ha
KaTeropun, hOpMyrnMpoOBKN, packpbiBaloLLMe coaepxaHue TeX UM UHbIX SBRIEHUI U NPOLEeCCOB, Hay4YHble
BbIBOAbI U NPAKTU4ECKMe pekoMeHAauun, NoNoXUTENbHbIN OMbIT B OPaTOPCKOM UCKyccTBe. XKenaTensHo
OCTaBUTb B paboymnx KOHCMEKTax nons, Ha KOTopblX Aenatb NOMETKN U3 PEKOMEHA0BaHHOM NuTepaTtypbl,
AONOMNHALWMe MaTepuarn NpocnyLIaHHOM NeKumK, a Takke nogvepkmBatoLLme ocobyo BaXHOCTb TEX UMK
WHBIX TEOPETUYECKNX NoNoXeHnn. 3agasaTtb NpenogaBaTerto YTOYHSAOLWME BOMPOCHI C LIENbo YACHEHUS
TeopeTUYECKNX NOMNOXEeHUN, paspeLleHnst CNOPHbIX CUTYaLMUNA.

npakTuyeckune
3aHATUS

B xoge noAroToBkuU kK ceMMHapaM U3yyYnTb OCHOBHYIO NTUTEPATYPY, 03HAKOMUTBCS C [OMNONHUTENBHOW
nMTEepaTypou, HOBbIMM NyONUKAUUSIMU B NEPUOANYECKMX M3OAHUNAX: XKypHanax, rasetax u 1.4. lNMpu atom
y4yecTb pekomeHgauun npenogasatens n tpebosaHmsa ydebHom nporpammel. [JopabatbiBaTh CBOM
KOHCNEKT Nnekuun, genasi B HeM COOTBETCTBYIOLLME 3anUCK U3 TepaTypbl, PEKOMEHOOBAHHON
npenogasaTenemM u NpeaycMoTpeHHon y4ebHon nporpammMoin. MoaroToBnTb TE3MChI A5 BbICTYMNEHUN
no Bcem y4yebHbIM BONpOCaM, BLIHOCMMbIM Ha ceMuHap. F0TOBACh K Aoknaay unm pedepaTMBHOMY
coobLleHnto, obpallaTbca 3a METOANYECKOW NMOMOLLbIO K Npenoaasatento. CocTaBMTb MiaH-KOHCMEKT
CBOEero BbICTynneHust. MpogymaTtb Npumepsbl ¢ Lenbio 06ecneyeHns TeCHOM CBA3U N3y4aeMon Teopum ¢
peanbHon Xu13Hblo. CBOEBPEMEHHOE U KAYECTBEHHOE BbINONTHEHNE CAMOCTOATENBHOM paboThbl
DasnpyeTcs Ha cobnoaeHNN HACTOALLMX PEKOMEHAALMIA N 3YHEHUWN PEKOMEHLOBAHHOM NUTEpaTypbl.
CTyOeHT MOXeT AONOMHUTL CMINCOK UCNOMb30BaHHOW NUTEPaTYPbl COBPEMEHHBIMU UCTOYHUKAMU, He
npeacTaBrneHHbIMU B CNINCKE PEKOMEHOOBAHHON NUTEPATYPbI, U B AaNbHEWLLEM UCMONb30BaTh
COGCTBEHHbIE NOATOTOBMEHHbIE Y4EOHbBIE MaTepuanbl NPU HaNnMCaHUM KYPCOBbIX U BbIMYCKHbIX
KBannUKaLnoHHbIX paborT.

camocTosiTeNbHas
paboTta

CAMOCTOATENBbHAA PABOTA CTYOEHTOB (CPC) BkntovyaeT cneaytowime Bugsl pabot: - nsyvyeHune
TEOPETUYECKOrO NEKLUMOHHOro MaTepuana;

- npopaboTka TeOpPETUYECKOro Matepuana (KOHCNeKTbl NEKUMIA, OCHOBHas U AONOMHUTENbHAs
nuTepatypa);

- peLueHne Kencos

- BbIMNOJSIHEHNE KOMNMEKTUBHOIO NpoeKkTa (TBOpYECKoe 3a4aHue).

- NOAroTOBKa HayYHbIX [OKNaA0B

-NOAroTOBKA K TECTMPOBAHMIO - NOArOTOBKA K 3a4eTy (3k3ameHy) CamocTosTenbHasa paboTa obyvaembix
UMeeT Lienbio 3akpenrneHune u yrinybneHue nonyyeHHbIX 3HaHWIM U HaBbIKOB, MOArOTOBKY K NpeAcTosiLemMy
3a4€Ty (3K3aMeHy) No AMCUMNINHE, a Takke hopMmnpoBaHue NpeacTaBneHnin 06 OCHOBHBLIX MOHATUSAX U
pasgenax Kypca, HaBblKOB YMCTBEHHOIO Tpya U CaMOCTOSTENBHOCTM B MOUCKE M MPUOBPETEHUN HOBbIX
3HaHWI Mo TemaMm Kypca. B yacbl camocTositenbHow paboTbl NpenogaBaTenb NPOBOAUT KOHCYNbTaLumM C
06y4aeMbIMK C LieNblo OKa3aHUs UM NMOMOLLM B CAMOCTOSAITENBHOM U3Y4YeHUN TEM Y4eBOHOro Kypca.
KoHcynbTauum HOCAT rpynnoBon 1 UHAMBUAYaNbHbIA XapaKTep.

MN3yueHne gucumnnuHel cnegyeT HauymMHaTth ¢ NpopaboTku paboyen nporpammbl, METOAUYECKUX YKa3aHUN
1 pa3paboTok, yKkasaHHbIX B MporpamMmme, ocoboe BHUMaHWe yaensieTcs Lensm, 3agadam, CTpyKType 1
coaepKaHuio Kypca.
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Kenc

OpaHOoM 13 hopM TEKYLLLErO KOHTPOSA YCNeBaeMOCTU ABNSAOTCA kelc-3aaaHmns. Kenc-3agaHus - oCHOBHOM
SneMeHT MeTofa case-study, KOTOpbI OTHOCUTCS K HEUFPOBbLIM MMUTALMOHHBLIM aKTUBHBIM MeToAaM
00yuyeHus.

MeTog case-study nnm meToa KOHKPETHbIX CUTyauni (OT aHIMMICKOrO case criyyan, cutyauns)
npeacTasnseT cobo MeToa akTUBHOro NpobrnemMHOCUTYaLUMoHHOIO aHanm3a, OCHOBaHHbIN Ha 0By4YeHun
nyTeM peLLeHnss KOHKPETHbIX 3a4a4d cuTyauni (BbINOMHEHWS Kec-3agaHni).

Kewc (B nepeBoge c aHrn. - cry4yan) npegcraensaeT cobor npobnemHyo cuTyauuto, npegnaraemyto
CTyAeHTaM B kayecTBe 3afaydv Ans aHanmsa n noucka peLleHuns.

OBbIYHO KEWNC COOEPXKUT CXEMATUYECKOE CNOBECHOE OMUCaHNe CUTyauumn, CTaTUCTUYecKne aaHHble. Kenc
4aeT BO3MOXHOCTb MPUBNN3NUTLCS K NPakTVKe, BCTaTb Ha NO3ULIMIO YeroBeka, pearnbHO NpUHUMaloLLLero
peLleHus.

Kelicbl HarnsagHoO OEMOHCTPUPYIOT, Kak Ha NpakTUke NpuMeHsieTcs TeopeTndeckuin matepuan. Metog
case-study MHCTPYMEHT, NO3BOMSIOLWMI MPUMEHUTL TEOPETUYECKME 3HAHUS K PELLEHMIO MPaKTUYeCKnX
3aaa4. C NOMOLLbIO 3TOro MeToAa CTyAeHTbl UMET BO3MOXHOCTb NPOSIBUTL M COBEPLLEHCTBOBATb
aHanMTU4YecKne 1 oLeHOYHbIE HaBblkW, Hay4nTbCca paboTaTb B KOMaHae, Haxoantb Hanbonee
pauMoHanbHOe peLleHne NoCTaBneHHON Npobnemsl.

OTanbl BbINOMHEHWS Kelc-3agaHus:

PelueHue kerica npeactasnseT cobom NpoAyKT CaMmoCTOATENBHON MHAMBUAYANbHON UMW FPYNnoBON
paboTbl CTYAEHTOB.

PaboTa ¢ keicom OCyLLEeCTBNSAETCA NOSTAMHO:

MepBbIvi 3Tan - 3HAKOMCTBO C TEKCTOM Kelnca, U3roXeHHOW B HeM CuTyaumen, ee 0COBeHHOCTAMM.
BTopon aTan - BbisBNeHne gakToB, ykasbiBaloLLMxX Ha Npobnemy(bl), BblaeneHne 0CHOBHOW Npobnembl
(ocHOBHbIX Npobnem), BbigeneHne akTopoB 1 NepcoHanuin, KOTopble MOryT pearibHO BO34ENCTBOBATD.
TpeTui aTan - BbICTpanBaHne nepapxmm npobnem (BbiaeneHue rnaBHoM U BTOPOCTENEHHbIX), BbIGOP
npobnemsl, KOTopyto Heobxoammo 6yaeT pelwnTb. YeTBepThIN 3Tan reHepaums BapnaHToB peLleHns
npo6nembl. BoamoxxHO npoBeAeHMe MO3roBoro LwtypmMa?.

MATbIN 3Tan oueHKa KaXxgoro anbTepHaTUBHOIO PeLUeHNs U aHanu3 NoCNeacTBUA NPUHATUSA TOO UMK
WHOTO pEeLUEHMs.

LLlecTo aTan NpMHATME OKOHYaTENLHOMO PeLLeHNs No Kency, Hanpumep, nepeyvHs AencTBui unm
nocregoBaTenibHOCTU AENCTBUN.

Cepabmoln atan npeseHTaumns MHAMBUAYarnbHbIX UK FPYNMNOBbIX pelleHnn 1 obLiee obcyxaeHue.
Bocbmon aTan - noasegeHne UTOrOB B y4eOHOW rpynne nof pykoBoAacTBoMm [NpenogasaTtens

YCTHbI ONpoc

MoaroToBka K MPaKTU4ECKMM 3aHATUAM (YCTHBIVA OMPOC): - BHUMATENbHO NpoYuTanTe matepuan nekuunn
OTHOCSILLMXCA K JAHHOMY MPaKTUYECKOMY 3aHSATUIO, O3HAKOMbTECH C Y4eBHbLIM MaTepuanom no y4ebHuKy
1 y4ebHbIM MOCOOMAM; - BbIMULLUTE OCHOBHbIE TEPMUHbI; - OTBETLTE HA KOHTPOIbHbBIE BOMPOCHI NO
NpPakTUYECKNUM 3aHATUSM, FOTOBbTECH [aTb Pa3BepHYThIA OTBET Ha KaXabli U3 BOMPOCOB; - YSACHUTE,
Kakve yyebHble anemMeHTbl OCTanunch Ans Bac HESICHBIMU U NOCTapaniTech NOMyYNTb HA HUX OTBET
3apaHee ([0 NPaKkTUYEeCKoro 3aHATUSA) BO BpeMs TEKYLLMX KOHCYNbTauuin npenogasaTens; - roTOBUTLCA
MOXHO MHAMBMAYArNbHO, MapamMn UNN B cocTase Manomn rpynmel, nocrneaHne ABnaTcs sPMEKTUBHBIMU
chopmamu paboTel; - paboyasi nporpaMma AUCLUMIMHBI B YaCTK Lienem, MepeyHio 3HaHUIA, yMEHWUI,
TEPMUHOB 1 y4ebHbIX BONPOCOB MOXET BbiTb UCMOMNb30BaHa BaMu B KA4eCTBE OPUEHTUPA B OpraHnsaumm
06y4eHuUs.
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Hay4HbIi Joknag

Hay4HbIvi foknag pe3ynbTaTt NpoBeAEeHHOro CTyAeHTOM Hay4YHOro MCCrnefoBaHuns no onpeaeneHHowm
TemaTtuke, BbIHOCUMbIN Ha NybnnyHoe obcyxaeHune. Tesncsl A0KNaAoB, Kak OOUH U3 BUOOB HayYHbIX
ny6nukaumin, npeactaBnsaoT cobon kpaTkne nybnvkauun, kak npaesuno, cogepxaiime 1-3 ctpaHuupl,
OTpaXkatloLme OCHOBHbIE pe3ynbTaTbl MCCNELOBaHUA NO ONpeaeneHHON TeMaTuHKe.

Hay4HbIi foknaa AomKeH coaepXaTb KpaTKMIM, HO JOCTaTOYHbIN AN NOHMMaHWS OTYeT O MPOBEeAEHHOM
uccrnenoBaHum n 06bLEKTUBHOE obCcykaeHWe ero 3HaveHnsa. OTYeT AOMMKeH coaepXaTb AOCTaTOYHOe
KONMMYeCTBO AaHHbIX N CCbIMOK Ha ONyGNMKOBaHHbIE MCTOYHUKM UHADOPMaLUN.

PaspaboTka Hay4yHoro foknaga TpebyeTt cobnogeHns onpeaeneHHbiX NpaBun N3rnoXeHus maTepuana.
Bce nsnoxeHne AOMKHO COOTBETCTBOBATL CTPOrOMY NIOrMYECKOMY NnaHy U packpbiBaTb OCHOBHYIO Liefb
noknaga.

OCHOBHbIE MOMEHTbI, KOTOPLIMK CriedyeT PYKOBOACTBOBaTLCA CTyAEHTaM Mpu NOATOTOBKU HayYHbIX
1OKNaA0B MOXHO U3MOXUTb B CreayHLLMX NyHKTax: akTyanbHOCTb TEMbl JOKMaab!;

pasBUTME Hay4YHOWN MbICAM NO UCCefyeMoin TeMaTuKe;

oCyLLecTBneHe obpaTHON CBA3WN Mexay pasfgenamu Aoknaaa;

obpaLleHne K paHee onybnnkoBaHHbIM MaTepuanam no AaHHOW TeMe;

LLIMPOKOE MUCNOSb30BaHWe TEMaTUYeCKON NUTepaTypbl;

YeTKas normdeckast CTpyKTypa KOMMOHOBKM OTAENbHbIX pa3aernos AoKnaaa.

HasBaHue - o4eHb BaXHbIN anemeHT. Mo Ha3BaHuio cyasaT 060 Bcen paboTte. MNoaTomy 3arnasue paboTbl
OMMKHO MOSTHOCTBLIO OTPaXaTb ee CoaepX)aHue.

Hay4HbIvi foknag AormkeH BKovaTb B cebs cneayowmne CTPYKTYpPHbIE 9N1eMeHTbI: BCTYNIEHE;
OCHOBHbIE pe3yrnbTaTbl UCCIefOBaHNS U X 00CYXOeHNE;

3aKkntoYeHne (BblBoabl);

CMUCOK MCMNOMb30BaHHbIX NPV NOArOTOBKE U LIUTUPOBAHHbBIX MCTOYHUKOB.

Mpun nogrotoBke NOON HAYYHOM UIN aHaNUTUYECKOW paboTbl, CBA3aHHOW C NPOBEeAEHUEM
uccrnenoBaHui, TpebyeTcs rpaMoTHO 0hopMUTL BCTynneHue. Liensio BCTynneHns asnseTca goBeaeHne
[0 crylatenen OCHOBHbIX 3a4ady, KOTopble cTaBun nepeq cobon asTop.

Kak npaBuno, BCTynneHme OOMKHO B cebs BKMOYaTh:

pacKpbITUE YPOBHS akTyarnbHOCTW OAHHOW TeMb;

noapobHoe 06bACHEHNE NPUYMH, NO KOTOPLIM Obina BeibpaHa Tema;

onpepeneHve Lenen n sagav;

HeoOXxoauMYH BBOAHYH MHGOPMALMIO MO TEME;

HeTKWI NMNaH U3NoXeHWUs matepuana.

[lanee aBTOPOM B KpaTKOW hopme M3naratoTca OCHOBHbIE pe3yrnbTaTbl, NOMyYeHHbIE B XO4E
uccregoBaHus, 1 Ha NX OCHOBaHWM AenaroTcs BbiBOAbl. ATOT pasgen MOXHO HaCbITUTb UNNCTpaLmnsaMu
- Tabnuuamu, rpacmkamm, PoTorpadusiMm, KOTopble HECYT OCHOBHYHO (hyHKLMIO fOKa3aTenbCTBa,
npeacTaBnas B CBEPHYTOM BUAE NOArOTOBIEHHbIN MaTepuan.

B cnydae ecnu nony4yeHHas B pesynbTaTe UCCNeAoBaHUSA MHpopmaLmsa NO3BONSIET OBOSIKOE TONKOBaHME
hakToB, AenaloTcs anbTepHaTUBHbIE BbIBOAbI.

3aver

CTymeHThl coatoT 3a4eThl (3K3aMeHbl) B KOHLE TeopeTuyeckoro odyyeHust. K saveTty (ak3ameHy)
JonyckaeTcsa CTyAeHT, BbINOMHMBLUNIA B MONHOM 06beMe 3adaHus, NpeaycMoTpeHHble B paboyen
nporpamme. B cnyyae nponycka Kakux-nmbo BUOOB y4EOHbIX 3aHSATUIA NO YBAXUTENBHBLIM UMK
HeyBaXuTenNbHbIM NPUYNHAM CTYAEHT CaMOCTOSTENbHO BbINOMHAET U CAAET Ha NPOBEPKY B MMCbMEHHOM
BuAe obLue nnu nHaMBMayanbHble 3a4aHusl, onpeaensemMble npenogaBaTenem.

3ayeT (9K3amMeH) No TeopeTUYeCcKoMy Kypcy NPOXOAMT B YCTHOW MM NUCbMEHHOW dhopme (onpeaensieTcs
npenogaBaTenem) Ha OCHOBE NMepeyHs BONPOCOB, KOTOPbIE OTpaXaloT coaepKaHue AeiCTBYOLLEN
paboyen nporpammMbl y4eOHOM AUCLMNIINHBI.

CtyoeHTam pekomeHayeTcs:

0 roToBUTLCS K 3a4eTy (3K3aMeHy) B rpynne (4Ba-Tpu YenoBeka);

0 BHMMaTEeNbHO NpoYMTaTh BOMPOCH! K 3a4eTy (3K3aMeHy);

0 cocTaBUTb MrlaH OTBETA Ha KaXXAbli BONPOC, BbIAENUB KIoYeBble MOMEHTLI MaTepuana;

0 N3y4mB HECKOMBKO BOMPOCOB, 0OCYAUTL MX C OAHOKYPCHMKaMu
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Bupg pa6ot MeToauyeckue pekomeHaauum
nposepka
npaKkTU4eckux
HaBbIKOB .
MNMucbmMeHHoOe AoMallHWe 3aAaHust - ogHa 13 opM CaMOCTOSITENbHOW paboTbl CTYAEHTOB,
crnocobcTBytoLLas yrnybneHunio 3HaH1N, BbIpaboTke YCTONYMBBIX HABLIKOB CaMOCTOSITENBbHON paboThl.
TBOpUecKoe 3afaHue - 3aflaHne, KOTOPoe COAEPXKUT BOMNbLUNIA UMW MEHBLUMIA 3NIEMEHT HEU3BECTHOCTU U
MMEET, Kak NpaBuo, HECKOMbKO NOAXOA0B.
B kauecTBe rmaBHbIX NPU3HAKOB TBOPYECKMX AOMALLHKUX PaboT CTyAEHTOB BbIAENSIOT: BbICOKYHO CTENEHb
CaMOCTOSATENBHOCTY; YMEHUE Nnormdeckm obpabaTtbiBaTb MaTepuarn; yMmeHne camMoCTOATENbHO
CpaBHMBaTb, CONOCTaBNATbL M 0606LLaTh MaTepuan; yMeHue knaccudpumunposaTtb MaTepman no Tem unum
WHBbIM NPU3HaKaM; yMeH/e BbICKa3biBaTb CBOE OTHOLLEHUE K OMUCbIBAEMbIM SBNIEHUSIM U CODBITUSAM;
YMeHWe gaBaTb COBCTBEHHYIO OLEHKY Kakon-nnubo paboTsl 1 ap.
TeCcTMpOoBaHune

B coBpemeHHOM 0b6pa3oBaTensHOM MpoLecce TECTUPOBaHUE Kak HoBas (hopMa OLLEHKM 3HaHWIA
3aHMMaeT BaxHoe MecTo 1 TpebyeT cepbesHoro k cebe oTHoweHus. Lienb TectupoBaHui B xoge
y4ebHOro npouecca CTygeHTOB COCTOUT HE TONbKO B CUCTEMAaTUYECKOM KOHTPOME 3a 3HaHWEM TOYHbIX
AaT, UMeH, cobbITUIA, ABMEHWUI, HO U B Pa3BUTUN YMEHUS CTYAEHTOB BblAeNsTb, aHanM3npoBaTb U
0606LaTb Hanboree CyLleCTBEHHbIE CBA3M, MPU3HAKM U MPUHLIMMbBI Pa3HbIX UICTOPUYECKUX ABNEHWIA U
npoueccoB. OQHOBPEMEHHO TECTblI CNOCOBCTBYIOT PA3BUTUIO TBOPYECKOTO MbILLIIEHUS, YMEHMIO
CaMOCTOSITENbHO NOKanM3oBaTb U COOTHOCUTbL UCTOPUYECKUE ABMEHUS U NMPOLLECCHI BO BPEMEHN U
NpocTpaHCTBe.

Kak n niobasa gpyras coopma NnoAroToBKM K KOHTPOSO 3HAHUI, TECTUPOBaHNE UMEET psia 0COBEHHOCTEWN,
3HaHME KOTOPbIX MOMOraeT YCMeLIHO BbINONHNUTL TecT. MoXHO AaTb cnegyowue metognyeckme
pekomeHaauuu:

Mpexge Bcero, crieqyeT BHUMaTENbHO U3Yy4nTb CTPYKTYPY TecTa, oLeHUTb o6bem BpeMeHH,
BbIOENSEMOroO Ha AaHHbIN TECT, YBUAETb, Kakoro TMna 3agaHus B HeM cofepXartcs. 3TO NOMOXET
HacTpouTbcH Ha paboTy.

Jlyylie Ha4yMHaTb OTBEYaTb Ha Te BOMPOCHI, B NPaBUIbHOCTM PELLEHUS KOTOPbIX HET COMHEHWIA, MOKa He
OCTaHaBMNMBasiCb Ha Tex, KOTOPble MOTyT Bbl3BaTb AONMME pa3ayMbs. OTO NO3BOMMUT YCNOKOUTLCH U
COCpefoTOoYUTLCS Ha BbiNOMHEeHWW 6onee TpyaHbIX BONPOCOB.

OyeHb BaXXHO BCerga BHUMAaTEeNbHO YnTaTh 3a4aHus 4O KOHUA, He MbITasiCb NOHATb YCIOBUSA ?M0 NepBbIM
croBam? Unu BbINONHMB NogobHble 3agaHns B NpeablayLux TeCTMpoBaHuaX. Takas cneluka Hepeako
NpVBOAMWT K 4OCaAHbIM ownbkam B caMbIX NIErknx BOnpocax.

Ecnu Bbl He 3HaeTe oTBeTa Ha BOMPOC UMW He yBePEHbI B MPaBUIbHOCTW, cneayeT NponyCcTUTb ero u
OTMETUTb, YTOObI MOTOM K HEMY BEPHYTHCSI.

Mcuxonory Takke CoBETYIOT AyMaTb TOMbKO O TekylleM 3agaHun. Kak npasBuno, 3agaHus B TecTax He
CBSI3aHbl APYr C APYrOoM HENOCPEACTBEHHO, MO3TOMY HEOOXOANMO KOHLEHTPUPOBATLCS HA AaHHOM
BOMNPOCE U Hax0AUTb peLleHns, NoAxXoasLMe UMEHHO K HeMy. Kpome Toro, BblNofHeHne 3Tow
pekomMeHdauun 4acT eLe OAMH NCUXonornvecknii adheKT No3BonmT 3abbiTb O HeyAaye B OTBETE Ha
npeabiayLwmnin BONpoc, ecnu TakoBasi MMena MecTo.

MHorve 3agaHus MOXHO ObICTpee peLunTb, eCNN HEe UCKaTb cpasy NpaBUIbHbIN BapuaHT OTBETA, a
nocrnegoBaTenbHO UCKNoYaTh Te, KOTopble SBHO He NoaxoasT. MeToa UCKNoYeHWs No3BonseT B utore
CKOHLIEHTPMPOBaTb BHUMaHWE Ha OQHOM-[BYX BEPOSTHbIX BapuUaHTax.

PaccunTbiBaTh BbINOMHEHWE 3a4aHN HY>KHO BCeraa Tak, YTobbl OCTanoch BpeMs Ha NpoBepKy U
nopaboTky (npumepHo 1/3-1/4 3annaHnpoBaHHOro BpemeHm). Torga BepoOATHOCTb OMMCOK CBOAUTCS K
HYN0 U UMeeTcs Bpems, YToObl HabpaTb MakcMyM 6annoB Ha Nnerknx 3agaHuax U cocpefoTodUTLCS Ha
pelleHun bonee TpyaHbIX, KOTOPbIE BHAYane npuLnock NponycTuThb.

Mpouecc yragbiBaHWsa NpaBuIibHbIX OTBETOB XXenaTenbHO CBECTU K MUHUMYMY, TakK Kak 9TO YpeBaTo TeMm,
4YTO CTYOEHT 3abyadeT O rMaBHOM: YMEHMM UCMONb30BaTh MMEKOLLNECS HAKOMMEHHbIE B y4EOHOM
npouecce 3HaHus, 1 BygeT HageATbCcs Ha yaady. Ecnun yBepeHHOCTM B NpaBUNbHOCTM OTBETa HET, HO
WHTYWTUBHO NOSIBNSAETCS NPeanoYTeHnE, TO NCUXONOrM PEKOMEHAYIOT AOBEPATL UHTYMLUK, KOTOPas
cunTaeTcs NPosiBNeHNeM rnyOGuHHBIX 3HaHWI U ONbITa, HAaXo4ALWMUXCSA Ha YPOBHE NOACO3HAHMS.

Mpu nogroToBKe K TECTY HE CNeayeT NPoCTO 3ay4MBaTh, HEOOXOAMMO NOHATL NOTUKY U3NOXEHHOTO
mMaTepuana. 3ToMy Hemano cnocobCcTByeT COCTaBMeHne pa3BepHyTOro nnaHa, Tabnuu, cxem,
BHMMATENbHOE N3Yy4YEHUE NCTOPUYECKMX KapT. BonbLuyto NoMoLLb OKa3biBalOT ONyOnvMKoBaHHbIE
cOOpHUKN TecToB, MIHTepHeT-TpeHaxepbl, NO3BOMSAOLLMNE, BO-NEPBbIX, 3aKPENUTb 3HaHUS, BO-BTOPbIX,
NprMobpecTn COOTBETCTBYIOLLME NCUXOSNOrMYECKUE HABbLIKM CaMOPErynsaumMm n caMokoHTpons. IMeHHO
Takue HaBbIKW1 He TOMNbKO MOBbIWaT 3dEKTUBHOCTL NOArOTOBKM, NO3BONAIOT Bonee ycnewHo BecTu
cebs BO BpeMs 3k3aMeHa, HO 1 BooOLLe CMOCOOCTBYHOT Pa3BUTUIO HABBLIKOB MbICIIUTENBHON paboThbl.

10. MepeyveHb MHOPMALNOHHBLIX TEXHOJOIMMM, UCNOSIb3YyEMbIX MPU OCYyLLEeCTBIEHUN obpa3oBaTeflbHOro npowecca no
AucuunnuvHe (MoAaynio), BKIKOYasa nepevyeHb NporpaMMHOro obecnevyeHus U MHpOPMaLMOHHbIX CMIPAaBOYHbIX CUCTEM
(npu HeobxoaMMOCTH)

OcBoeHune ancunnnuHbl "YnpaeneHve YenosevyeckmumMmm pecypcamn” npegnonaraeT UCNonb3oBaHne criefyLwero nporpaMmMHoro
obecneyveHnsa N NHPOPMaLMOHHO-CNPABOYHbIX CUCTEM:
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YyebHo-meTOoaNYECKasa nuTepaTypa 4nsa AaHHON OUCLMNITMHBI UMEETCS B HanMyYnn B 351EKTPOHHO-OMBNMOTEYHOM cucteme
"ZNANIUM.COM", gocTtyn Kk KoTopon npegocTtasneH obyyatowmmcs. A6C "ZNANIUM.COM" cogepxuT npon3BeaeHus
KPYMHEMNLLIMX POCCUNCKNX YYEHBIX, PyKOBOAMTENEN rOCyAapCTBEHHbIX OPraHoB, NpenogaBaTenen BegyLmnx By30B CTPaHbl,
BbICOKOKBaNMMULIMPOBaHHbIX CMELManuCcToB B pasnnyHblx cdepax busHeca. PoHg GubnmoTekn chopmMmpoBaH C y4eTOM BCEX
N3MeHeHWIn obpa3oBaTenbHbIX CTAaH4APTOB U BKITHOYAET y4ebHMKK, yuebHble nocobus, y4ebHO-MeTogMYECKNE KOMMIIEKCHI,
MOHorpadun, astTopedepaTsl, AMCCepTaLmm, SHLMKNONEANM, CAOoBapu 1 CNPaBOYHUKM, 3aKOHO4ATENBHO-HOPMAaTUBHbIE
[OKYMEHThI, cneunanbHble nepuognyveckue N3gaHmsa n n3gaHus, Boinyckaemble n3gatenscTBamu By3oB. B HacTosiwee Bpems
OBC ZNANIUM.COM cooTtBeTcTBYET BCEM TpeboBaHMAM dedeparnbHbIX roCygapCTBEHHbIX 06pa3oBaTernbHbIX CTaH4APTOB
Bbiclwero obpasoBaHus (PrOC BO) HoBoro nokosneHms.

11. OnucaHue maTepuanbHO-TeXHMYecKon 6a3bl, HeO6XoAMMOWN ANA ocylLlecTBNEHUA obpa3oBaTenbHOro npowecca no
AucumnnuHe (moaynio)

OcBoeHue aMcumnnuHbl "YnpasneHne 4enoBev4eckummn pecypcamu” npegnonaraet UCNonb3oBaHMe crnegyoLwero MatepumanbHo-
TexHu4yeckoro obecneyeHus:

MynbTumegunHas ayautopusi, BMECTUMOCTbIO 6onee 60 yenoBek. MynbTuMeauiiHasi ayaMTopusi COCTOUT U3 UHTErPUPOBaHHbIX
WH>XEHEPHbIX CUCTEM C €[IMHON CUCTEMOW YyNpaBneHnsl, OCHaLLEeHHas COBPEMEHHbLIMY CPeACTBaMM BOCNPOU3BEAEHMS 1
BM3yanusauum nobon Buaeo n ayano uHopmaLlmm, nonyyYeHns n nepeaayn anekTpoHHbIX JOKYMEHTOB. TunoBas KoMnnekraums
MynbTUMEONAHON ayAMTOPUM COCTOUT U3: MyNbTUMEAUAHOTO NPOEKTopa, aBTOMaTU3UPOBAHHOIO MPOEKLIMOHHOIO 3KpaHa,
aKyCTUYECKOWN CUCTEMbI, a TaKKe MHTEPAKTUBHOW Tp1OYHbI MpenogaBaTens, BKNoYatoLweh Tauy-CKpUH MOHUTOP C AUaroHanbo He
MeHee 22 O1MOB, NepCoHarbHbIN KOMNbIOTEP (C TEXHUYECKMMM XapakTepuctukamm He Huwke Intel Core i3-2100, DDR3 4096Mb,
500Gb), koHdepeHLU-MUKPOdoH, 6ecnpoBoaHON MUKPOMOH, OroK yrnpaBneHus o6opynoBaHNEM, UHTEPMENChI NOAKITHYEHNS:
USB,audio, HDMIL.

NHTepakTuBHasa TpnbyHa npenogaBaTens SABMASETCS KMNOYEBbIM 3NEMEHTOM yNpaBneHns, 00beaVHALLNM BCe YCTPOWCTBA B
€VHYI0 CUCTEMY, U CMYXMUT NOMHOLIEHHbIM pabounm MecToM npenofaBaTens. [penogaBartens MMeeT BO3MOXHOCTb NErko
yNpaBnaTb BCEN CUCTEMON, HE OTXOAsI OT TPUOYHbI, YTO NO3BOMSET NPOBOANTL NEKUMMW, MPAKTUYECKNE 3aHATUS, Mpe3eHTaumu,
BebnHapsbl, KOHepeHUUn 1 apyrme Buabl ayanTopHON Harpysku obydatowmxcs B yaobHom 1 gocTynHon ansa Hux oopme ¢
NPYMEHEHNEM COBPEMEHHbIX MHTEPAKTUBHbBIX CPeacTB 00y4eHUsi, B TOM YMCIe C UCMONb30BaHNEM B npoLecce 06yyYeHus Bcex
KopropaTuBHbIX pecypcoB. MynbTumMeaunHasi ayaMTopusi Takke OCHalleHa LUMPOKOMONIOCHBIM JOCTYMNOM B CETb MHTEPHET.
KomnbloTepHoe 06opyaoBaHneM UMEET COOTBETCTBYIOLLEE MULEH3MOHHOE NMporpamMmmMHoe obecnedeHue.

12. CpepctBa aganTaumMm npenogaBaHus QUCLMNMUHBLI K NOTpe6HOCTAM o6yyalolmxcs MHBanuMaoB U nuuy ¢
orpaHU4YeHHbIMU BO3MOXHOCTSIMM 300POBbS.

Mpun HeobxoammocTu B ob6pasoBaTenbHOM NPoLEecce NPUMEHSIOTCS CrneayoLimMe MeToabl U TEXHONorn1, obneryatowime
BOCNPUSITUE MHDOPMALMK 0ByYaoLWUMNCS MHBaNua4amMy 1 NuamMm ¢ orpaHnYeHHbIMY BO3MOXHOCTAMW 300POBbS: - CO34aHne
TEKCTOBOW BEPCUU MOOOro HETEKCTOBOrO KOHTEHTA Afsi er0 BO3MOXHOIo Npeobpa3oBaHusl B anbTepHaTMBHbIE (hOPMbI, YAOOHbIE
ONS pasnuyHbIX NOonb3oBaTenew;

- CcO3[aHue KOHTEeHTa, KOTOPbIA MOXHO NPeacTaBuTb B pa3nnyHbiX Bugax 6e3 notepun AaHHbIX UKW CTPYKTYpbI, NpeaycMoTpeTb
BO3MOXHOCTb MacLUTabupoBaHus TekcTa n n3obpaxeHun 6e3 notTepu Ka4ecTea, NPeAyCcMOTPETb JOCTYMHOCTb yNpaBrneHus
KOHTEHTOM C KnaBuaTypbl;

- CO3[aHne BO3MOXHOCTEWN Ansi 0byyatoLwmxca BOCNPUHUMATL OOHY U TY e MHOPMaLMI0 U3 pa3HbiX MCTOYHUKOB - Hanpumep,
Tak, YTo6bl fiMua C HapyLIeHUsMU criyxa nosnyyanv MHopMaLmio BU3yarnbHO, C HapyLLEHUAMN 3peHUs - ayananbHo;

- MPUMEHEHNE NPOrpaMMHbIX CPEACTB, 06ecneymnBaoLLX BO3MOXHOCTb OCBOEHUS HAaBbIKOB Y YMEHUI, (HOPMUPYEMBbIX
OMCUMNINMHON, 3a CYET anbTepHaTMBHBLIX CNOCODOO0B, B TOM YMCIe BUPTYanbHbIX nabopaTopuin U CUMYFSILMOHHbLIX TEXHOMOMIA;

- MPUMEHEHNE OUCTaHLMOHHbIX O6pa3oBaTeNbHbIX TEXHONOMNIA AN nepeaayn nHpopmaumm, opraHMsaumnm pasnmyHbIx opm
WHTEePaKTNBHON KOHTaKTHON paboTbl obyyatoLerocs ¢ npenogasarenem, B TOM Yucrne BebuHapoB, KOTopble MOryT BbIThb
UCMNOMNb30BaHbl AN NPOBEAEHNSI BUPTYarbHbIX NTEKLMIA C BO3MOXHOCTHHO B3aUMOLAENCTBUS BCEX YHACTHUKOB AUCTAHLMOHHOMO
0o6y4eHus, NpoBeAeHNs CEMUHapPOB, BLICTYNNEHNS C AoKNaAamu U 3aLlnTbl BbIMOSTHEHHBLIX paboT, NpoBeAeHUS TPEHUHIOB,
opraHusauum KonnekTMBHou paboTb;

- MpUMeHeHne OUCTaHLMOHHbIX 0Bpa3oBaTefbHbIX TEXHONOMMI AN opraHM3aumMm opm TeKyLLEero 1 NPOMeXYTOYHOro KOHTPOnS;
- yBEnUYeHue NpoaoKUTENBHOCTU caaum 00y4atoWMMCs UHBANMAOM UMK NILIOM C OFPaHUYEHHBLIMW BO3MOXHOCTAMU 310POBbS
hOpM NPOMEXYTOYHOM aTTecTaLmm No OTHOLLUEHWIO K YCTaHOBMNEHHOW NPOAOIMKUTENBHOCTY UX CAaYM:

- MPOAOOIKMTENBHOCTM COaYM 3a4éTa UM 3Kk3aMeHa, NPOBOANMOro B NMMCbMEHHON hopme, - He Bonee yeM Ha 90 MUHYT;

- MPOAOMKXMTENBbHOCTM NOArOTOBKM 0ByyatoLLerocsi K OTBEeTY Ha 3a4éTe Unu ak3ameHe, NPOBOAMMOM B YCTHOM dopMe, - He
bonee 4em Ha 20 MUHYT;

- MPOAOIKNTENBHOCTM BLICTYMNIEHUS 00y4YatoLLErocs Npu 3aLLmTe KypcoBow paboThl - He Bornee Yem Ha 15 MUHYT.
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