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1. POHJ ONEHOYHBIX CPEJACTB JJISA TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH, MIPOMEXYTOYHOM ATTECTAIIUA
OBYYAIOIIUXCH 11O JUCHUITIMHE

Hacrosmuit  @onx  omenounsix cpeactB (POC) mo mucummimbe «lIpoekTHas
JESTEIILHOCTBY SIBIISIETCS. HEOTHEMJIEMBIM MPUIIOKEHUEM K paboueidl mporpamMme JUCHUTLIIMHBI
(PITH) «IIpoekTtHas npestenbHOCTH». Ha nmanapiii @OC pacnmpocTpaHSIOTCS BCE PEKBU3HUTHI
yTBEpKIeHUs, peacrasiaeHHblie B PII/] o faHHON AMCHMIUIMHE.

2. HEPEYEHb OIIEHOYHBIX CPEACTB
Jns ompeneneHus KayecTBa OCBOEHMsI OOydaromMMHUCA Y4eOHOro marepuana IIo

JAUCHUIITIMHEC UCIIOJIB3YKOTCA CICAYIOINE OLICHOYHBIC CPCACTBAL

Ne OueHo4Hoe CpeCTBO Kparkas xapakrepucTuka IIpeacraBienue
n/n OLICHOYHOI0 CpPeICTBA OLICHOYHOI'0
cpeactBa B ®OC
1 TectupoBanue Bu koHTpOIIA, MO3BOJISIFOIIMI Bompocs! qst
OLICHUTh U3Y4YCHHBIA TEOPETUYECKUH | IPOBEACHUSA
Marepual. TECTUPOBAHUS
2 [IpakTnueckue 3amanus | Bug KOHTpoIIs, HO3BOJIAIONIUI 3aganus K
OLICHUTh YMEHHE 00y4aroIerocs MIPAKTUYECKOMY
NPUMEHSATH OCBAaUBAEMYIO 3aHATHIO
KOMIIETEHIIUIO B IPAKTUYECKHUX
CUTYyAIUSX U NPU PEIICHUH
MIPOU3BOJICTBEHHBIX 3a/1a4
3 Kontposnbnas pabota Bug KoHTpOIS, TO3BOJISIFOLIAINA 3amanus
ONPENEIUTh PE3YJIbTaT OCBOCHUS KOHTPOJIBHON pabOThI
KOMITETSHIIUH 110 JUCIUTUIMHE B
paMKax paccMaTpUBaeMOM TEMBI,
OIIEHUBAEMBIN C TOMOIIBIO
COOTBETCTBYIOIIMX UHJIUKATOPOB
JOCTHKCHHS] KOMTIETEHITU N
4 CamocrosiTenbHas By KoHTpOIIS, TO3BOJIAIOIINIMA 3ananus
paborta OIICHUTH TPOPAOOTKY CaMOCTOATEIbHON
TEOPETUYECKOr0 MaTepraa, paboTsI
HW3Y4YECHUE PEKOMEHIYEMOM
JUTEPaTypPhl, BHITOJIHEHUE
MPAKTUKO-OPUEHTUPOBAHHBIX
3a/laHui (3amoIHeHHe TabIuIl,
MPOBEJICHUE CPABHUTEIBHOTO
aHallM3a, COCTaBIIEHUE CXEM H JIp.),
pelIeHne NPaKTUYECKUX 3a/1a4,
CO3JIaHUE NIPE3CHTALMN, HAIIUCAHUE
pedepaToB, mogO0OpKy
HOPMaTUBHOI'O U UHOTO MaTepualia u
BBITIOJIHEHUE APYTUX 3aJTaHUI
5 KypcoBas pabora By koHTpOIIS, TO3BOJIAIOIINIMA NunuBunyanbHbie
BBISIBUTH CTETICHb BJIQ/ICHHS 3a1aHus (TEMBI) IS
0a30BBIMU 3HAHUSIMU, YMEHUSMHU U KYpCOBO# pabOThI
HaBBIKAMH, HEOOXOTUMBIMHU JIJIS
oOy4eHus1, ¥ ONpPeIeTTUTh YPOBEHb
BJIAJICHUSI HOBBIM MAaTEPHAJIOM




6 3auyer/3auer c
OLICHKOW/DK3aMeH

Bua koHTpOIIs1, TO3BOJISIFOLINIA
BBIAABUTH CTCIICHBb OBJIAACHUA
3HAHUSMHU, YMCHUSMU U HaBBIKAMH,
HGOGXOI[I/IMBIMI/I JJI ;[aHLHeﬁmero
OCBOCHHMS 00pa30BaTeIbLHOMN
IIPOTrpaMMBbl IMOATOTOBKU

Bonpocsr pist
MOJITOTOBKH K
3a4eTy/3aueTy ¢
OLIEHKO/9K3aMeHy

3. MACITIOPT ®OHJIA OLIEHOYHbBIX CPEACTB JUCHUIIVIMHE
3.1. ConpoBoaurenbHass nHpopManus.

Pa3paborunk

T.B. HoBukoBa

Kadenpa

[ TpuknagHol HHOOPMATHKH U
MHGOPMAITMOHHBIX TEXHOJIOTHIA

HanmenoBanmne JAUCHUITIIMHBI

HpOCKTHaﬂ JACATCIIbHOCTD

®akynpTeT / HHCTUTYT

MHCTUTYT MEXIYHAPOIHOU
HPKOHOMMKH, JTUJIEPCTBA U

MEHE[PKMEHTA
HampaBnenue noaroToBku / CienuanbHOCTh 09.03.03 [Ipuxnagnas
nH(pOpMaTHKa
KonuyecTBo BonpocoB B o1ieHOUHBIX 3aganusix (quanazon) | Ot 40 mo 80
OO6miee BpeMst TeCTUPOBaHUS (MUH) 90
O61mee koauaecTBo Borpocos/3ananuii B ®OC 80
Pa3merieHHOCTE Ha caiiTe YHUBEPCUTETA IPUMEPHOTO Ja

nepevHs BOnpocoB, 3agannii ®OC — 115t OAroOTOBKU
00yyaromuxcst K MPOX0XKISHUIO OIICHKH (112 / HeT)

3.2. XapakTepucTHKA OLleHUBAEeMbIX KOMIIETeHIMI.

Kon DopMyJHpPOBKA
NuaukaTopsl 10cTHKEHUS KOMIIETeHIMHU

KOMIICTCHIIUH KOMIIETCHIIUH

YK-6 Criocoben NVYK-6.1. 3HaTe ycnoBHs YCHIEIIHOTO BBINOJIHEHUS
VIPaBIATh CBOMM | IOPYYEHHOW  pabOThl,  BO3MOXXHOCTH  pa3BUTHS
BpPEMEHEM, COOCTBEHHBIX JIMYHOCTHBIX, CUTYaTUBHBIX,
BBICTPANUBATh U | IpoeCCUOHATIBHBIX ~ KauecTB, HEOOXOAWMBIX ISt
pEaIn30BbIBATH npodeccHoHaIbHOM NESITENbHOCTH, OCHOBBI
TPAEKTOPUIO 3(Q(PEKTUBHOTO HCIOJIL30BAHUS BPEMEHM M JIPYTUX
CaMOpa3BUTHUS  Ha | pECYPCOB IPH PEIIEHUH ITOCTABICHHBIX 3a/a4
ocHoBe npuHLUIOB | MYK-6.2. YMeTh onpenens b IpuOpPUTETHI
o0pa3oBaHus B | COOCTBEHHOM JIeATEILHOCTH C Y4YETOM  YCIIOBHIA,
TEUYEHUE BCEH | CPEACTB,  JIMYHOCTHBIX  BO3MOXKHOCTEH,  DTalloB
KU3ZHU KapbepHOI'O pOCTa, BPEMEHHOM MEPCHEKTUBbI Pa3BUTHUS

JIeATeIbHOCTH ¥ TpeOOBaHUH phIHKA TPYAa

OIIK-8 Criocoben NOIIK-8.1. 3HaTh OCHOBHBIE MOAXO/BI K YIPABICHUIO
MPUHUMATD MPOEKTaMH, METOJbl  OpraHu3aluu  paboTel B
ydacTue B | KOJUIEKTUBaX pa3paboTYNKOB IIPOrPaMMHOI0
yIIpaBJICHUU oOecrieueHusl, (PYHKIHMOHAN CPENCTB KOJJIEKTUBHOM
IIPOEKTaMU pa3paboTKK MPOrpPaMMHOTO 00eCTICUEHHS.
CO3ITaHU NOIIK-8.2. YMeTh ucnosib30BaTh METOIbI OpraHU3aANHI
UH(QOPMAIIMOHHBIX | pabOThI B KOJUIEKTHBAX Pa3pabOTYMKOB MPOrPaMMHOTO
CUCTEM Ha cTaausix | obecredyeHus B MpodecCHOHANbHOM NesITeIbHOCTH
YKU3HEHHOT'O LIMKJIA




Kon DopMyJIMPOBKA
NuaukaTopbl JOCTHKEHUS] KOMIIETEeHIIUN

KOMIIETeHIIH U KOMMETEHIIHN

OIIK-9 Cnocoben HNOIIK-9.1. 3HaTh  HUHCTPYMEHTHI W  METOJbI
MPUHAMATh KOMMYHUKAII B IPOCKTaX, KaHATbl KOMMYHHUKAIIUN B
yudacTue B | MPOEKTaX, MOJEIU KOMMYHUKALIUN B POEKTaX
peanzanuu HNOIIK-9.2. VYmerh  UCHONB30BAaTh  TEXHOJIOTHH

npodeccuOHaNbHBl | KOMMYHHKAIIUU B TPO(eCcCHOHANBHOMN e TeTbHOCTH
X KOMMYHMKaIUH ¢
3aUHTEPECOBAHHBIM
U y4acTHUKaMH
MIPOEKTHOMN

JESTEIbHOCTY U B
pamMKax IPOEKTHBIX

rpynn

4. COAEP’KAHUE OHEHOYHBbBIX CPEJACTB TEKYIIEI'O KOHTPOJIA

4.1. TUITIOBBIE TECTOBBIE 3AJIAHUS.

Tectbl comepkaT HaOOp BOMPOCOB, B MOJHOM OOBEME OXBATHIBAIOUINE H3Yy4YEHHBIH
TEOPETUYECKUI MaTepHall MO yKa3aHHOW TeMe. BBINMOJIHEHHE TECTOB IMO3BOJISIET OMPEACIIHTH
pe3ynbTaT OCBOEHUS KOMIETEHUMH [0 [UCLHMIUIMHE B paMKaX pacCMAaTPUBAEMOW TEMBI,
OIICHUBAEMBI C TOMOIIBIO COOTBETCTBYIOIIMX HWHIUKATOPOB JIOCTHIKCHHUS KOMIIETEHIIUH.
WuauBuayalbHBIl  TECTOBBIM ceaHC Ui KaXIoro oOywaromierocss QopMupyercs Mo
CICIUAILHOMY ~QJITOPUTMY, OOECIECUHBAIOIIEMY 3aJaHHYI0 TEMaTHYECKYI0 CTPYKTYpY |
MPONOPLUMOHAIBHOE HAJTMYKUE BOIIPOCOB PA3HOT'O THUIA U CIIOKHOCTH.

Ilpu dhopmuposanuu mecmoé Heo6X00UMO UCNONBL30BAMb 3A0AHUA  CHEOYIOUUX
Mmunog:

Tun 3amanusd 1. 3aganus 3aKpHITOrO TUIA HA YCTAHOBJIEHUE COOTBETCTBUS.

Tun 3amanud 2. 3agaHus 3aKPHITOrO TUIIA HA YCTAHOBIIEHHUE M1OCIEA0BATEIbHOCTH.

Tun 3amanus 3. 3amanuss KOMOMHUPOBAHHOTO THIIA, MPEAIoJaraonue BIOOp OJHOTO
MPaBUIILHOTO OTBETA U3 MPETI0KEHHBIX.

Tun 3ananus 4. 3amgaHus KOMOWHHPOBAHHOTO THIIA, TPEIOIAralomue BbIOOP
HECKOJIbKMX OTBETOB U3 MPEIJIOKEHHBIX.

Tun 3amanusd S. 3amanus OTKPHITOTO TUTIA C PA3BEPHYTHIM OTBETOM.




Kox u popmymnupoBka

HNuaukaropel

Tema KOMIICTHITHH JTOCTHKCHHS 3ananue (Tumn u hopmyaupoBka)
KOMITETCHITHH
Tema 1. Benenue YK-6. CiocobeH yrpaBiisiTh NYK-6.1. 3Harthb 3ananue 1 (Tun 1 - YcTranoB1eHMe COOTBETCTBHUA)
B IIPOCKTHYIO CBOHMM BpEMEHEM, yCIIOBUS YCIIEIIHOTO CooTHecuTe MOHATHUS TPOEKTHOM IEATEIBHOCTH C UX
e TEIILHOCTD BBICTpauBaTh U BBITIOTHEHUS OTIpEIeICHUSIMU:
pealn30BHIBATh TPACKTOPHUIO MOPYYEHHON  PabOoTHI,
CaMOpa3BHUTHUS HA OCHOBE BO3MOYKHOCTH Pa3BHTHS n. | Tepmun 1. | Onpenenenue
MIPUHIIUIIOB 00pa30BaHUs B COOCTBEHHBIX A | IIpoekr 1 | BpemeHHOE nipeanpusTue,
TEYEeHHUE BCEH KU3HU JMYHOCTHBIX, HaIpaBJIEHHOE HAa CO3/IaHUE
CUTYaTUBHBIX, YHUKaJIBHOTO TPOIYKTa,
poQeCcCHOHATTBHBIX yCIIYTH WK pe3yNbTaTa
KaueCTB, HEOOXOMMMBIX b | MuBectunnonnsii | 3 | Ilpoekrt, TpeOyromuil
IS TIPOECCHOHATIBHOM IIPOEKT WHBECTULIMU U
NeSITeIbHOCTH, OCHOBBI HaNPaBIICHHBIA Ha
3¢ HEeKTUBHOTO NOJTy4YeHUE MPUOBLITN
HCIIOJIb30BAHUS B | Cpena npoekra 2 | COBOKYyITHOCTh
BpEMEHM MU JIPYIHX CHCTEMO00Opa3yIoIuX
PeCYpPCOB IIpH PCHICHUHA 3JIEMEHTOB, BIIUAIOIINAX HaA
IIOCTaBJICHHBIX 3a1a4 MPOEKT
I' | YyacTHukn 5 | JIuua unam opraHu3anum,
IpOeKTa aKTUBHO y4acTBYIOIIUE B
MIPOEKTE
I | Creiikxonaepsl 4 | ®usnueckue u

IOpUANYECKHE JUIIa,
BOBJICUEHHBIE B ITPOEKT UIIU
HUHTEPECHI KOTOPHIX MOTYT
OBITh 3aTPOHYTHI

Ortser: A-1, -3, B-2, I'-5, JI-4




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMIIETEHLIH
Tema 2. OIIK-8. Criocoben HOIIK-8.1. 3HaTH 3aganme 2 (Tum 2 - YcraHoB/IeHHE MOCI€10BATEIbHOCTH)
Knaccudukanus IIPUHUMATDH y4acTHE B OCHOBHBIE IOJIXOJbl K Pacnonoxwure 3Tansl Kiaccu(UKaul MPoeKTa B MPaBUIIbHON
[IPOEKTOB yIpaBJIEHUU IPOEKTaMHU YIIPABJICHUIO H0CJIEI0BATEIbHOCTH:
co3liaHus UHHOPMAITIOHHBIX IIPOEKTaMH, METOIbI 1. Onpenenenue Macimradba mpoexKTa
CHCTEM Ha CTaJusAX OpraHu3auuu paboTsl B 2. AHanu3 npeaMeTHON 00J1acTH
KU3HEHHOIO LIMKJIa KOJJIEKTHBAX 3. O1eHKa CII0XKHOCTH
pa3paboTUMKOB 4. OnpezneneHue CpOKOB peaan3aliu
[IPOrpaMMHOI0 5. Unentudukanus y4acTHUKOB
oOecrieueHus, OrBer: 2 >1—>54—-53—>5
(yHKIMOHAT  CPEJICTB
KOJUIEKTUBHOU
pa3paboTKu
IIPOrPaMMHOI0
o0ecreyeHusl.
Tema 3 OIIK-9. Cniocoben HNOIIK-9.1. 3HaTh 3aganue 3 (Tun 3 - Boi6op oqHOro 0TBETA)
PKr3HEeHHBIN UK IIPUHUMATDH y4acTHE B MHCTPYMEHTBI U METOBI Kakas (aza )xM3HEHHOT0 IIUKJIa IPOEKTa ABIseTCS Hanboee
[IPOCKTA peanus3anuu KOMMYHUKaIUN B KPUTHYECKOM JJI yCTaHOBJIEHUS TpeOOBaHUI
npo¢eCcCHOHATBHBIX IIPOEKTaXx, KaHaJIbI CTEHKXO0JAEpOB?
KOMMYHHUKaIUH € KOMMYHUKaIUN B 1. KonnenryanbHas dasa
3aMHTEPECOBAHHBIMU IIPOEKTaXx, MOJIENH 2. ®aza pa3paboTKH TEXHUYECKOTO 3aaHUs
Y4aCTHUKAMH IIPOEKTHON KOMMYHHUKaIUN B 3. ®a3a mpoeKTHPOBAHHUS
JESATENIBHOCTH U B paMKax IIPOEKTax 4. ®a3a BBO/IA B HKCITyaTaIHIO
MIPOEKTHBIX I'PYIIIT Otget: 1) KonnenryasnbHas ga3a — Ha 3TOM 3Tare
dbopmupyetcs ob1iee BUICHHE TPOSKTa U ONPEIeNIAI0TCS
KJIFOUEeBbIe TPeOOBAaHUS 3aMHTEPECOBAHHBIX CTOPOH
Tema 4. YK-6. CnocoGeH ymnpaBisiTb NYK-6.1. 3HaTh 3aganue 4 (Tun 4 - Bb160p HECKOJILKUX OTBETOB)
WHupopmanroHHble CBOMM BpEMEHEM, YCIOBUSA  YCIIEHIHOTO Kakue u3 nepeuncieHHbIX XapaKTEPUCTUK OTHOCATCS K
CUCTEMBbI BBICTpauBaTh U BBITOJTHEHUS MH(OPMaLIMOHHBIM CUCTEMaM?




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMITIETEHIINH
peanM30BBIBATh TPACKTOPHIO MMOPYYECHHON  paboThI, 1. O6paboTKa TaHHBIX
caMOpa3BUTHUS HA OCHOBE BO3MOYKHOCTH pPa3BUTHUS 2. Xpanenue uHGOpMaLUu
MIPUHIIMIIOB 00pa30BaHUs B COOCTBEHHBIX 3. ABromaruzaius Ou3Hec-IPoLEeCCOB
TEYCHUE BCEU KU3HU JUYHOCTHBIX, 4. I'enepanus 3J€KTPUUECKON SHEPTUU
CUTYaTHUBHBIX, 5. [Monneprkka NPUHITHS PEIICHUN
npoeccuoHaIbHBIX OtBer: 1,2,3,5
Ka4yecTB, HEOOXOAUMBIX
I TIPOoheCCHOHATTEHON
NEeSITeIbHOCTH, OCHOBBI
3¢ PeKTUBHOTO
WCIOJIb30BAHUS
BpEeMEHH W  JPYrUX
PECYPCOB IpU PELICHUH
MOCTABJICHHBIX 3371a4
Tewma 5. OIIK-8. Criocoben HNOIIK-8.1. 3HaTh 3aganue 5 (Tun 5 - OTKPBITHII THIT)
DKu3HeHHBIH UK MIPUHUMATh y4acTHe B OCHOBHBIE TMOJXONBI K Onuumre pa3nuuus MEXy KacKaaHON U UTepallMOHHON
MPOEKTa IO YIIPaBJICHUH POCKTAMHU YIIPaBICHUIO MOJIEIISIMU JKU3HEHHOTO THKIIa pa3padboTtku MC. B kakux
paspabotke VC. COo3J1aHus UH(OPMAIIMOHHBIX MIPOEKTaMH, METO/1bI cilyyasix Kakaas u3 MoJiesiel peArnouTuTeabHee?
Monenu CHCTEM Ha CTaJUsAX OpraHmu3anuu paboThl B OtBert:
PKU3HEHHOTO LIUKJIa AKHU3HEHHOT'O LIUKJIa KOJIIEKTUBaX * KackagHas MoJienb: mocie10BaTeIbHOE BHIIOJIHEHNE 3TAIOB,
MPOEKTa pa3paboTYNKOB Nepexo/ K CIEeIyIOMEeMy TOIbKO MOCIe 3aBEPIICHUS
MIPOrPaMMHOTO npensiaymero. [peanoututensHa Uit IPOSKTOB € YUETKUMH U
obecrieueHws, HEM3MEHHBIMH TPEOOBaHUSIMHU
(GYyHKIMOHAT ~ CPEeACTB * UtepariionHast Mo/iesb: LUKIMYECcKas pa3paboTka ¢
KOJUTEKTUBHOM MIOCTETICHHBIM HapaliuBaHueM (PYHKIIMOHAITBHOCTH.
pa3paboTku O¢dexTuBHA 1715 TPOEKTOB C HETIOJIHBIMU WIIH
MIPOTPaMMHOTO M3MEHSIOMIMMUCS TPEOOBAHUSIMU

oOecrieueHusl.




Kox u popmynuposka

Nuaukatopel

Tema JIOCTUKECHUS 3ananue (Tum u popMynupoBKa)
KOMIIETEHIIUH
KOMIIETEHIINH
Tema 6. BBenenue OIIK-9. Criocoben HMOIIK-9.1. 3HaTH 3ananme 6 (Tum 1 - YcraHoB/ieHHEe COOTBETCTBHS)
B yIIpaBJICHUE IIPUHUMATDH Y4acTHE B MHCTPYMEHTBI U METObI Cootnecurte 3nementsl SWOT-ananusa ¢ ux cojepkaHuem:
[IPOEKTOM peannzanuu KOMMYHUKaIUI B
poheCCHOHATBHBIX IIPOCKTAax, KaHaJIbl 1. Komnonenr | m. XapakTepucTuka
KOMMYHHKAIUH C KOMMYHUKaIUi B SWOT
3aMHTEPECOBAHHBIMU IIPOEKTaXx, MOJEIIHN A Strengths 4 Buyrtpennue
y4aCTHUKAaMHU IIPOEKTHON KOMMYHUKaIUI B IPEUMYILECTBA
NESITEIbBHOCTH U B paMKax IIpOEeKTax IpOEKTa
MPOCKTHBIX I'PYIII b Weaknesses | 2 Buyrtpennue
MOJIETTM KOMMYHUKALIUN B HEJOCTATKU MTPOEKTA
IPOCKTaX B Opportunities | 1 Buemrnue
OnaronpusiTHbIE
(hakTopsl
r Threats 3 BHeninune
MOTEHIIUAJIbHbIE
yIpO3bl
OtBer: A-4, b-2, B-1,I'-3
Tema 7. VYK-6. Cnoco0eH ynpaBisTh NYK-6.1. 3HaThb 3aganue 7 (Tun 3 - Be16op oaqHoro oreera)
[Ipe3enTannu CBOMM BPEMEHEM, YCIIOBHS YCIIEIHOTO Kaxoit npuanmn Hanbosee BaxkeH MpH paclpeieICHUH PoJIei
MOTEHLINATIbHBIX BBICTpauBaTh U BBITOJIHEHUS B IIPOEKTHOM rpymnme?
[IPOCKTOB peann30BbIBATH TPACKTOPHIO MOPYYEHHON  paboTHI, 1. Yuer npodeccnoHanbHbIX KOMIETEHIIMH YYaCTHUKOB

caMOpa3BUTHUS HA OCHOBE
MIPUHILIMIIOB 00pa30BaHUs B
TE€YEHHE BCEU )KU3HU

BO3MOXKHOCTH Pa3BUTHS
COOCTBEHHBIX
JINYHOCTHBIX,
CUTYaTHBHBIX,

2. Xenanue yuacTHUKOB 3aHUMATh OIPE/IETICHHBIE POJIU
3. PaBHOMEpHOE pacnpeieneHue Harpy3Ku
4. OuepeAHOCTh BKJIIIOUEHHUS B IPOEKT




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMITIETEHIINH
npodeccruoHaIbHBIX Otgert: 1) Yuer npodeccnoHaATbHBIX KOMITETSHIIUHA
KauecTB, HEOOXOIUMBIX y4acTHUKOB — oOecrnieunBaeT 3((HEeKTUBHOE UCTIOIH30BAHUE
Ui ipodeccuOHATBHON HABBIKOB M OIBITA KaXJI0T0 4ieHa KOMaH/IbI
JESITENIbHOCTH, OCHOBBI
s exTuBHOTO
HCIOJIb30BAHUS
BpEMEHH U  JIPYTHX
pECYPCOB IpU PELICHUU
MTOCTaBJICHHBIX 33124
Tema 8. OIIK-8. Cniocoben HNOIIK-8.1. 3HaTh 3ananue 8 (Tum 4 - Bbioop HeCKOJIbKHX OTBETOB)
dopmupoBanue MPUHUMATh y4acTHE B OCHOBHBIC TOJXOMIBI K Kakwue pasnenbl 1omKHBI 00513aTeNbHO IPUCYTCTBOBATD B
MPOEKTHBIX TPYIIIL, yIPaBJICHUH POCKTaAMH YIIPaABJICHUIO TEXHUUYECKOM 3aJlaHuu Ha pa3pabotky UC?
pacpesesenme CO3/1aHUS HH(OPMALIMOHHBIX MIPOEKTaMH, METOIbI 1. ey u 3agaum MpoeKTa
poJie, CHCTEM Ha CTaJIusAX OpraHu3aluu paboThl B 2. TpebGoBanus K GyHKIIMOHATHLHOCTH
00cCy)XeHIE KU3HEHHOTO IMKJIa KOJUIEKTHBAX 3. Texuuueckue TpeOOBaHUS
[IPOEKTOB pa3paboTYMKOB 4. Inan peanuzanuu
MIPOrPaMMHOTI0 5. brojuket npoekra
obecrieueHus, Otser: 1,2, 3,4
(yHKIMOHAT ~ CPENICTB
KOJUIEKTUBHOU
pa3paboTKu
MIPOrPaMMHOTO
o0ecreyeHusl.
Tema 9. OIIK-9. Cniocoben HOIIK-9.1. 3HaTh 3aganue 9: (Tun 2 - 3aKpbITOro THIA HA YCTAHOBJICHHE
AHaIMTHYECKas MIPUHUMATh y4acTHe B WHCTPYMEHTBI i METOIBI N0CJ1e/10BaTeJIbLHOCTH)
peanu3auu KOMMYHUKaIU’ B




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMITIETEHIINH
npopaboTka npodeccroHalIbHbIX MIPOEKTaXx, KaHaJIbl Pacrnionoxxute »Tanbl NpoBeACHUS aHATUTHYECKOM
[IPOCKTA KOMMYHHUKaIUH ¢ KOMMYHUKaLUN B pOpabdOTKU MPOEKTA B IPABMIIBHOM JIOTHUECKON
3aMHTEPECOBAHHBIMU MIPOEKTaXx, MOJIeNH MOCJIEI0BATEIBHOCTH, YUUTHIBAs 3P (HEKTUBHYIO
Y4aCTHUKAMU MTPOEKTHOM KOMMYHUKaIUH B KOMMYHUKAITUIO C 3aMHTEPECOBAHHBIMU CTOPOHAMU:
NeSITEIbHOCTH U B PaMKax MPOEKTax A) C6op u cucremaTu3zanus TpeOOBaHHUM OT 3aKa3unKa U
IIPOEKTHBIX IPYIIII II0JIb30BaTENEN
b) [IpoBeaeHue BcTpeun 1mo utoram ananusa (workshop wimm
IIpe3eHTALNS)
B) Unentuduxaiius Kiro4eBbIX 3aMHTEPECOBAHHBIX JIUI]
(CTeMKX0JIIEPOB)
I') ®opmanuzanus Tpe6OBaHUN U MOATOTOBKA
AHAIUTUYECKOTO OTYETA
) YTounenue u cornacoBanue TpeOoBaHMi B X0/1€ 00paTHOMN
CBSI3U
OrBer: B> A—>I—>]1—b
Tema 10. OIIK-9. Criocoben HOIIK-9.1. 3HaTH 3aganue 10 (Tun 4 - BbiGop HeCKOJIbKUX OTBETOB)
PazpaboTka MPUHUMAThH Y4acTHE B WHCTPYMEHTHI U METO/IbI Kaxkue snemMeHThI JOKHBI BKITFOUATHCS B MPE3EHTAIHIO
TEXHUYECKOTO peanu3anuu KOMMYHUKalUn B MPOEKTA AJI CTEUKXOIAEPOB?
3aTaHUs po¢eCCuOHATBHBIX MPOEKTaX, KaHaJIbI 1. [Ipob6riema 1 ee akTyaabHOCTh
KOMMYHHKAIUH C KOMMYHUKalUn B 2. Ilpennaraemoe pelieHue
3aMHTEPECOBAHHBIMU MPOEKTaX, MOJIeTTH 3. TexHUYeCKUE AETANH peaTu3aluu
y4aCTHUKaMU MPOEKTHOM KOMMYHUKalUn B 4. BIoJKEeT U CPOKH
NEATEIIbHOCTH U B paMKax MPOEKTax 5. KomaHnia npoekra
MPOEKTHBIX TPYIII Otser: 1,2,4,5
Tema 11. OIIK-9. Cniocoben HNOIIK-9.1. 3HaTh 3ananue 11 (Tun S - OTKPBITHIH THIT)
[IpoexTupoBanue MPUHUMATh Y4aCTUE B WHCTPYMEHTBI U METO/IbI Onumure OCHOBHBIE MTPUHIIHIIBI 2P PEKTUBHOM

peanu3anuu

KOMMYHHKaIIAMA B

KOMMYHHUKAIMU B TPOEKTHOM rpyme. Kakne nHCTpyMeHTHI 1




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMITIETEHIINH
[IPOrPaMMHOTO npodeccroHalIbHbIX MIPOEKTaXx, KaHaJIbl METO/IbI MOT'YT OBbITh MCIIOJIb30BaHbI AJIs1 00eCreUeHUs
oOecrieueHus KOMMYHHKAIIHH ¢ KOMMYHHKAITHH B MPO3pPavyHOCTH U CBOEBPEMEHHOCTH OOMeHa HH(pOopMaruei?
3aMHTEPECOBAHHBIMU MIPOEKTaXx, MOJENU OtBert:
y4aCTHUKAMU MIPOSKTHOM KOMMYHUKAIU’ B [TpuHIMIBL: PEryIspHOCTD, TPO3PAYHOCTD, AAANTAIMS CTHIIS,
NeSITEIbHOCTH U B PaMKax MPOEKTax aKTUBHOE CITyIlIaHUE
MIPOEKTHBIX TPYIII WHCTpYMEHTBI: CTEHAAIIbI, CHCTEMBI YIIPABIICHHUS MPOCKTAMHU,
BUJICOKOH(EpPEHIINH, TOKYMEHTAIHS, PEO3UTOPUH KO/1a
Tema 12. OIIK-8. Cniocoben HNOIIK-8.1. 3HaTh 3apanue 12 (Tun 3 - Bei6op 01HOT0 0TBETA)
Peanuzanus MPUHUMATh y4acTHe B OCHOBHBIC TOJXOMIBI K Kakoii u3 nepeurcieHHbIX HHCTPYMEHTOB HanboJee
MpPOEKTa yIPaBJICHUH MPOCKTAMHU YIIPaABJICHUIO 3¢ (HeKTUBHO OICPKUBACT YIIPaBICHUE 3aa4uaMH,
co3naHus UHHOPMAITOHHBIX MIPOEKTaMH, METOJIBI COBMECTHYIO pa3paboTKy KO/a U KOHTPOJIb BEPCUI B KOMaH/Ie
CHCTEM Ha CTaJIUsAX opraHuzani pabdoThl B pa3paboTUMKOB Ha ATale peaan3aluu NpoeKTa?
KU3HCHHOTO KA KOJIIGKTHBaX a) Microsoft Excel
pa3paboOTYHKOB 0) Trello
MIPOTPaMMHOTO B) Git + GitHub (nnu GitLab)
o0ecrieueHus, r) PowerPoint
(GYHKIIMOHAT ~ CPEICTB Otgert: B) Git + GitHub (nnu GitLab)
KOJUIEKTUBHOM OOnsicHeHue:
pa3paboTKu Ha stane peanuzamuu npoekTa KIFOYEBBIMH MOTPEOHOCTSIMHU
MIPOrPaMMHOTO KOMaH/Ibl SBJISIOTCS:
obecrieueHws. cOBMecTHast paboTa HaJl HICXOTHBIM KOJIOM,

OTCJIEeKUBaHUE U3MEHEHUH,

Npe0TBpalieHne KOH(IUKTOB MPH PEIaKTHPOBAHUH,
OpraHu3alys KOJ-pEBbI0 U UHTETPALIUH.

Cucrema xoHTpoJisi Bepcuit Git B coueTaHuU ¢ maaTGopmMoit
GitHub/GitLab oGecrieunBaeT He TOJIBKO HaAEKHOE XpaHEHHE
Y BETBJICHHE KO/Ia, HO ¥ BCTPOCHHBIE CPEJICTBA YIIPABICHUS
3amauamu (issues), pull request’s1, CI/CD-naiinnaiiuer u
nokymeHTanuio. Xots Trello (0) monesen asns yrnpaBieHUs




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMITIETEHIINH
3aJladyaMy, OH HE PelIaeT 33/1a4u KOJIJIEKTUBHOM pa3paboTKu
I1O nanpsmyto. Excel u PowerPoint He npenHa3HadeHbI 115
atux nener. Takum o6pazom, Git + GitHub — naubomnee
MOJIHOE U TTPO(HECCHOHATILHO MPUHATOE PEIICHUE JIJIS dTara
peanuzanuu MC.
Tema 13. YK-6. CiocobeH yrpaBisiTh NYK-6.1. 3HaTh 3apanue 13 (Tun 2 - YcTaHoBJ/IeHHE MOCJIEA0BATEILHOCTH)
Pa3zpaboTtka CBOHMIM BpEMEHEM, YCIIOBHUS YCIIEIITHOTO Pacronoskute 3Tarbl MOArOTOBKYU MPE3CHTAIINHU TIPOCKTA B
[pe3eHTALUN BBICTpauBaTh U BBITTOJTHEHUS MPAaBWJIbHOI MOCIEeI0BATEIbHOCTH
MPOEKTa peann30BbIBATh TPACKTOPHIO MOPYYCHHOH  PabOTHI, 1. Onpenenenue KIOYEBBIX COOOIIEHUN
caMOpa3BUTHUS HA OCHOBE BO3MOXKHOCTH Pa3BUTHUS 2. AHanu3 ayaAuToOpUH
MPUHIIUIIOB 00pa30BaHUs B COOCTBEHHBIX 3. COop u CTpyKTypUpOBaHUE MaTepuaa
TE€YEHHE BCEH KU3HU JUYHOCTHBIX, 4. Pa3paboTka BU3yaabHOT0 0(hOpMICHUS
CUTYaTHUBHBIX, 5. PeneTumus v moAroToBKa K BOIPOCcaM
poQecCHOHATIBHBIX OrBer:2 > 1 —>3—>54->5
Ka4uyecTB, HEOOXOIMMBIX
Ui ipodeccuoHaTbHON
JeSITEITBHOCTH, OCHOBBI
3¢ peKTUBHOTO
WCTIOJIH30BAHUS
BpEMEHH U  JIPYTHX
PECYPCOB TIPU PEIICHUH
MTOCTaBJICHHBIX 33124
Tema 14. OIIK-9. Criocoben HOIIK-9.1. 3HaTH 3ananue 14 (Tun 4 - Bb100p HeCKOJBKHUX OTBETOB)
[Tpe3eHTanus MIPUHUMATH YJaCTHE B WHCTPYMEHTBI B METOIBI Kakue u3 nmepeqncieHHBIX 3JIEMEHTOB CITIOCOOCTBYIOT
MPOEKTOB peanuzanuu KOMMYHUKaIU’ B s dhexkTuBHON TPOhECCHOHATHFHON KOMMYHUKAIINH TIPU
npodeccrnoHaTbHBIX MTPOCKTaX, KaHAJTbI MPEe3CHTAIMH MTPOSKTA 3aMHTEPECOBAHHBIM CTOPOHAM?
KOMMYHHKAITUH C KOMMYHUKaIU’ B a) Mcnonb30BaHre TEXHUYECKOTO KaproHa JUIs
3aMHTEPECOBAHHBIMH MTPOCKTaX, MOJICITH JIEMOHCTPAIINH SKCIICPTH3BI




Tema

Kox u popmynuposka
KOMITETCHIIUHT

Nuaukatopel
IOCTHIKEHUSI
KOMIIETEHIINHA

3ananue (Tun u popmynuposka)

y4aCTHUKAMHU MTPOEKTHOM
NESTEILHOCTH U B paMKax
MIPOEKTHBIX TPy

KOMMYHHKaIIUNA B
MPOEKTaxX

0) Uérkas hopmynnpoBka OM3HEC-MIPOOIEMBI U IIEHHOCTH
peLeHHs

B) Busyanuzaius kiro4eBbIX pe3ylbTaTOB C TOMOIIBIO
rpauKoOB U AUArpaMM

r) [lonpoGHoe onucanue apXUTEeKTypbl 0a3bl JaHHBIX Ha BCEX
crainaax

1) AnanTaius cofepaHus MoJ] YpPOBEHb MOATOTOBKH
ayJAUTOPUHU

OtBeT: 0, B, I

OOmpsicHeHHE:!

0) 3anHTEepecoBaHHbIE CTOPOHBI (0COOEHHO 3aKa3UUKU WU
MEHE[KEPHI) MPEKAE BCErO XOTST MOHATh, KaKYI0 Ipo0IeMy
pelIaeT NpoeKT U KaKylo MOJIb3y OH MPUHOCUT. DTO OCHOBA
poeCCUOHAIBHOW KOMMYHHUKAITUH.

B) BusyanbHble cpenctBa (rpaduku, cXembl, Jamoopibl)
JIENAIOT CJIOYKHBIE TAHHBIE TIOHSATHBIMH U 3aTIOMUHAIOIITUMHICS,
0COOEHHO JJ1s1 HETEXHUYECKOH ayIuTOPHH.

1) DddexTuBHAST KOMMYHUKAIIHS BCET/1a YIUTHIBAET
ayJAUTOPUIO: JJISl TEXHUYECKUX CIELUAINCTOB — JIeTalll
peanuzanuu, A pykoBojacTBa — MeTpuku 1 ROL

Tema 15.
MopenupoBaHue
[IPEMETHON
o0acTH

OIIK-8. Crocoben
MPUHUMATDH Y4acTHE B
YIIPABJIECHUU IPOEKTAMU

CO3aaHusd I/IH(I)OpMaI_II/IOHHLIX

CHUCTEM Ha CTaausaXx
KU3HCHHOI'O UKJIa

HOIIK-8.1. 3HaTh
OCHOBHBIE TMOJXOJbl K
YIIPaBICHUIO
MIPOEKTaMH, METOJIbI
opraHuzani paboThl B
KOJIIEKTHBAX
pa3paboTINKOB
MIPOrPaMMHOTO
obecrieueHusI,

3aganue 15 (Tun 3 - BeiGop ogHoro orsera)

Kakoii Tun mogenu Hau6onee 3¢ HeKTHUBEH 715 ONTMCaHUS
OW3HEeC-TPOIIECCOB HA HAYAIIbHBIX dTalax MpoeKTa?

1. ®yHKIIMOHATBHAS MOIEIb

2. IIpoueccHas Mozienb

3. Data Flow Diagram

4. Moneinb CyIlIHOCTb-CBS3b




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMITIETEHIINH
(yHKIMOHAT ~ CPENICTB OrtBert: 2) [IponeccHast Mozesib — MO3BOJISIET HATJISAHO
KOJUIEKTUBHOU MPEACTAaBUTh MOCIEN0BATEIBHOCTD ACUCTBUI U
pa3paboTku B3aMMO/ICIICTBIE YYaCTHUKOB OM3HEC-TIPOIIECCOB
IIPOrpaMMHOI0
o0ecreyeHusl.
Tewma 16. OIIK-9. Cniocoben HNOIIK-9.1. 3Harthb 3aganue 16 (Tun 4 - BbI6Op HeCKOJIBKUX OTBETOB)
[TocTpoeHue MIPUHUMATDH Y4acTHE B WHCTPYMEHTBI K METObI Kakue 13 nepeuncieHHbIX 1eHCTBUI CIOCOOCTBYIOT
(yHKIIMOHAIBHON peauzanuu KOMMYHUKaIU’ B 3¢ (HEeKTHBHON KOMMYHUKAIIMHA MEXITY aHATUTUKOM H
MOJIEITH npodeccnoHambHbIX MIPOEKTaXx, KaHaJbI 3aMHTEPECOBAHHBIMH JTUIAMH MPU OCTPOSHUN
[IPEAMETHOU KOMMYHHUKaIUH C KOMMYHUKaLUN B (bYHKIMOHATHFHON MOJAEIH MPEeIMETHON obmacTu?
o0actu 3aMHTEPECOBAHHBIMU MIPOEKTaXx, MOJIeNH a) Ucnonb3oBanue Hotauuu IDEF0 6e3 noscuenuit
Y4aCTHUKAMH IPOEKTHON KOMMYHUKaIUN B 0) [IpoBenenue coBMecTHBIX wWorkshops st yrouHeHus
NEeSATEIbHOCTH U B paMKax IIPOEKTax OU3HeC-TPOLIECCOB
IIPOEKTHBIX IPYIII B) [IprMeHeHune ennHoi TepMUHOIOTUY, TOHSATHON 3aKa34uKy
r) [lepenaya roroBoit Mogenu 6e3 0OpaTHOI CBsI3U
1) Buzyanuzanus ¢yHKIUNA B BUAE OJOK-CXEM C IMOIIMUCIMU
Ha sI3bIKe OM3Heca
OTtBeT: 0, B, II
OObscHeHue:
OddexTuBHAsT KOMMYHUKAIMS IPU MOJEIUPOBAHUH TpeOyeT
BOBJICUEHUS CTEHKXO0J1epoB (0), MOHITHOTO S3bIKa (B) U
HaIrJBSITHOTO nipeacTaBieHus (). Mcronp3oBaHue CI0KHON
HOTanuu 0e3 MOosICHEeHUH (a) U OTCYTCTBUE 00paTHOI cBs3H (T)
HapyIaKT MPUHIIUI IBYCTOPOHHEH KOMMYHUKAIIUH 1
MOBBIIIAIOT PUCK HEJOTIOHUMAHMS.
Tema 17. OIIK-8. Criocoben HOIIK-8.1. 3HaTH 3apanue 17 (Tun 2 - YcTaHOBJIeHHE MOCJIEA0BATEILHOCTH)

[TocTpoeHue

IIPUHUMAThH Y4aCTHE B

OCHOBHBIE ITOIXONBI K




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMIICTCHITHH
MPOIIECCHOU VIIPaBJICHUU MPOCKTAMHU YIIPaBJICHUIO Pacnionoxure 3Tansl HOCTPOSHUS IPOIIECCHON MOJIEITN
MOJICITH co3liaHus UH(GOPMAITIOHHBIX MIPOEKTaMH, METO/IBI NPeIMETHOM 007aCTH B MPaBUIIbHON JTOTUYECKOM
PEIMETHOM CHCTEM Ha CTaJIUsAX OpraHu3anuu paboThl B MOCJICIOBATEIBHOCTH:
o0acTu KU3HEHHOTO LIUKJIa KOJUIEKTHUBaX A) CornacoBanue MOJICIH C 3aUHTEPECOBAHHBIMH CTOPOHAMHU
pa3paboTYHKOB b) UnenTudukanus KIr4eBbIX OU3HEC-TIPOIECCOB
MIPOTPaMMHOTO B) Busyanusanust mporeccoB ¢ UCTI0Ib30BAaHUEM HOTALUU
obecrieueHus, BPMN
(yHKIMOHAT  CPEJICTB I') Coop u ananu3 uHGOpPMAIMK O TEKYIUX mporeccax (As-1S)
KOJUICKTUBHOM 1) ®opmupoBaHue KOMaH/Ibl AHAJTUTUKOB M Pa3pab0TUYNKOB
pa3paboTKu OrBer: I - b—->1T—>B— A
MIPOrPaMMHOTO
o0ecreyeHusl.
Tema 18. Ananus YK-6. CiocobeH ympaBisiTh NYK-6.1. 3HaTh 3aganue 18 (Tum 5 - OTKPBITHIH THIT)
pexoMeHanui CBOUM BPEMEHEM, YCIOBUSL  YCIEIIHOTO Onumure nporecc NPUOPUTHIAIUN H3MEHEHHUH B MPOEKTE Ha
3alHTEPECOBAHHBIX BBICTPaMBAaTh U BBITTOJTHEHUS OCHOBE ITOJTyYeHHBIX pekoMeHnanuii. Kakue kpurepun
U] pealn30BhIBATh TPACKTOPHUIO MOPYYEHHON  PaboTHI, CJIelyeT YUUTHIBATh MPHU MPUHATUN PEUICHUS O BHECEHUH
CaMOpa3BHUTHUS HA OCHOBE BO3MO)KHOCTH Pa3BUTHS W3MCHCHUI?
MIPUHIIMIIOB 00pa30BaHUs B COOCTBEHHBIX OrBert:
TEUEHUE BCEH KU3HU JINYHOCTHBIX, ITpouecc: cOop pexkoMeH1aluii — OLEHKA BIUSHUS — aHaJIU3
CUTYaTHUBHBIX, pecypcoB — oOIpeJielIeHne CPOYHOCTH — NPUHATHE PELICHUs
poQeCcCHOHATTBHBIX Kputepun: BusiHUE HA [IEJH, 3aTPAThl, PUCKH, OKUTAHUS

Ka4ecTB, HEOOXOIUMBIX
JUTSE IPOeCCHOHATBHON
NeATeNbHOCTH, OCHOBBI
3¢ deKTUBHOTO
UCTIONIb30BAHUS
BpEMEHH W  JPYTHX
PECypCcoB IpHU pEIICHUH
MOCTABJICHHBIX 3371a4

CTCﬁKXOHﬂCpOB, COOTBCTCTBHUEC CPpOKaAM




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMIIETEHLIH
Tema 19. OIIK-8. Ciocoben HNOIIK-8.1. 3HaTh 3ananue 19 (Tun 4 - Bb100p HeCKOJBKHUX OTBETOB)
KoppekTupoBka MIPUHUMATh y4acTHe B OCHOBHBIC TMOJXOMBI K Kakue npakTuku moAIepKUBAIOT YCTOHUNBYIO paboTy
[IPOEKTOB, POTALIUs yIpaBJIEHUU IPOEKTAMHU YIIPABJICHUIO KOMaH/Ibl IPU KOPPEKTUPOBKE IIPOEKTA U POTALIUU
B TpyIIax co3liaHus UH(GHOPMAIIOHHBIX MIPOEKTaMH, METO/IBI Y4aCTHUKOB?
pa3paboTKu CHCTEM Ha CTaJusAX OpraHu3auuu paboTsl B a) OTcyTCTBHE TOKYMEHTAIMU — «BCE B FOJIOBE»
KU3HEHHOTO LIUKJIa KOJUIEKTHUBAaX 0) Mcronp30BaHNe CUCTEMBI KOHTPOJISI BEPCUil (Hampumep,
pa3paboOTYMKOB Git)
MIPOTPaMMHOTO B) Benenue uérkoro 6skiora 3agad B Tpekepe (Jira, Trello)
obecrieueHus, r) CKpbITHE U3MEHEHUI OT HOBBIX YUaCTHUKOB
(yHKIMOHAT  CPEJICTB n) [TpoBenenue onboarding-ceccuii s BXOIAIIHAX
KOJUIEKTUBHOMN YYaCTHHUKOB
pa3paboTKu Otser: 0, B,
IIPOrPaMMHOI0 OOmsicHeHue:
o0ecreyeHusl. Jis coxpaHeHHs TPEEMCTBEHHOCTH TIPU POTALMU KPUTHIECKU
Ba)XKHBI: BEPCHOHHBIN KOHTPOJIb Ko/1a (0), Mpo3payHOCTh 3a/1a4
(B) 1 mepenava 3HaHUM yepe3 oHOOpAUHT (). OTCyTCTBHE
JOKYMEHTAIUH (2) U CKPBITHOCTH (T) MOAPBIBAIOT
YIIPaBISIEMOCTh TIPOEKTA U TIPOTUBOPEYAT COBPEMEHHBIM
M0JIX0/1aM K KOJUIEKTUBHOM pa3paboTke.
Tema 20. OIIK-9. Criocoben HOIIK-9.1. 3HaTh 3aganue 20 (Tun 4 - BbiOop HeCKOJIbKUX OTBETOB)
DopmynupoBka MPUHUMATH y4acTHE B WHCTPYMEHTBI U METOTBI Kakwne nericTBUS 00€CreunBalOT YCIEITHYI0 KOMMYHHUKAITUIO
PUHIUITHATBHBIX peanu3anum KOMMYHHUKAIUH B npu GOpMYITMPOBKE APXUTEKTYPHBIX U METOJIOJIOTHUECKUX
[pemeHu i npodeccrnoHalIbHbIX MIPOEKTAax, KaHaJIbl pElIeHni Ha cTapTe MpoeKTa?
HayalbHbIX HTAIOB KOMMYHHKAIHH ¢ KOMMYHHUKAIUH B a) [lpunsTe pemennii 63 yuacTust KOMaH bl
pa3zpaboTKu 3aMHTEPECOBAHHBIMU MIPOEKTAX, MOJENN 0) @ukcanus peuieHui B 0o1ea0cTynHoM gokymente (ADR
YYaCTHUKAaMH MPOEKTHOM KOMMYHHUKAIUH B — Architectural Decision Record)
TEeSTeTPHOCTH U B paMKax MPOEKTax B) OOCyX/IeHUE aJbTePHATUB C 3aHHTEPECOBAHHBIMA

MIPOEKTHBIX TPYIIT

CTOpOHAMHU




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMITIETEHIINH
r) Mcnonb30BaHne 3aKphITHIX YaTOB JUISI IPUHATHS KIIFOUEBBIX
peleHuit
1) CornacoBaHUE TEXHOJIOTUYECKOTO CTEKa C BO3MOKHOCTSIMU
KOMaH/IbI
OtBeT: 0, B, I
OOmpsicHeHHE:!
[Tpo3paunocTs (0), BOBICUCHUE CTEHKXOJIIEPOB (B) U
peaTMCTUYHAsI OLIEHKAa PECYpPCOB KOMaH/bI (/1) — OCHOBA
YCTOHYMBBIX apXUTEKTYPHBIX pelleHuid. TailHoe mpuHaTue
penieHuit (a, r) BeAET K IeMOTUBALIMHU U OLTHOKaM
peau3aiuu.
Tema 21. Coznanue YK-6. Cioco0OeH yrpaBisiTh NYK-6.1. 3HaTh 3apanue 21 (Tun 4 - Bb100p HeCKOJBKHX OTBETOB)
OpTraHU3aIOHHO- CBOUM BPEMEHEM, YCIIOBUSL ~ YCIICIIHOTO Kakwue ar1eMeHThI OpraHn3allnOHHO-HHCTPYMEHTAIBHOM CPEIIbl
WHCTPYMEHTAIBHOM BBICTpauBaTh U BBITTOJTHEHUS CHocoOCTBYIOT 3(p(PEeKTUBHOMY HCIIOJIb30BAHUIO BPEMEHU U
Cpemabl peann30BBIBATh TPACKTOPHUIO MOPYYEeHHOH  paboThI, pecypcoB B IpoeKTe?
CaMOpa3BUTHUSI HA OCHOBE BO3MO)KHOCTH Pa3BUTHUS a) OTcyTCcTBHE perjlaMeHTa B3auMoJIeiiCTBHS B KOMaH/Ie
MIPUHLIMIIOB 00pa30BaHUs B COOCTBEHHBIX 0) Enunoe pabouee npocTpaHCTBO 11 KOJa, 3a/1a4 U
Te4YeHHUe BCcel KU3HU JMYHOCTHBIX, JIOKYMEHTAIlUU
CUTYaTUBHBIX, B) UéTKkoe pacnpesenenre poiei u 30H OTBETCTBEHHOCTH
poQecCHOHATIBHBIX r) Mcnonb30BaHne MHOKECTBA HECBSI3aHHBIX HHCTPYMEHTOB

Ka4uyecTB, HEOOXOIMMBIX
Ui ipodeccuoHaTbHON
JIEATETbHOCTH, OCHOBBI
3¢ PeKTUBHOTO
HCIOJIB30BaHUS
BPpEMEHH H  JIPYTHX
PECYPCOB TpU PEIICHUN
IMOCTaBJICHHBIX 3a7a4

0e3 UHTerpaluuu

1) Hannuue rpaguka BcTpeu u neanaifHoOB

OTBeT: 0, B, 11

OOnbsicHeHue:

WnuTerpupoBanHas cpena (6), scHOCTb pojieil (B) U
CTPYKTYPHUPOBAHHOE TIAHUPOBAHUE (1) CHUXKAIOT
KOTHUTHBHYIO Harpy3Ky, MPeI0TBPAIIAIOT TyOInpOBaHUE U
HKOHOMST BpeMsl. @parMeHTalnus HHCTPYMEHTOB (T) U




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMITIETEHIINH
OTCYTCTBHE MOPsiJIKa (a) BEIYT K XaocCy U MoTepe
IPOJYKTUBHOCTH.
Tema 22. OIIK-8. Cniocoben HNOIIK-8.1. 3Harthb 3aganue 22 (Tun 1 - YcTraHOB/I€eHHE COOTBETCTBHSA)
[IpoexTupoBanue MPUHUMATDH Y4acTHE B OCHOBHBIE TMOJXOJbl K CootHecute apTedakThl IPOSKTUPOBAHUS C UX HA3HAUCHUEM:
[IPOrPaMMHOTIO YIPaBJICHUHU IIPOECKTAMHU YIIPABIICHUIO A) Texnuueckoe 3aganue - 2) Onucanue TpeOOBaHUM U Ll
oOecrnieueHus co3/1aHUs UH()OPMALIMOHHBIX MIPOEKTaMH, METOIbI MPOeKTa
CUCTEM Ha CTaJMIX OpraHu3anuu paboThl B b) Texuuueckuii npoekt - 1) JleranbHoe onucanue
KU3HEHHOTO 1HKJIa KOJIICKTHBAX APXUTEKTYPBI CUCTEMBI
pa3paboTYNKOB B) PaGouwnii mpoekT - 4) JleranbHble crieUpUKANAN s
MIPOrPaMMHOTO pa3paboTUMKOB
obecrieyeHusl, I') Okcnmyaranronnast fokymenTanus - 3) PykoBojcTsa st
(yHKIMOHAT ~ CPENICTB MOJIb30BaTeNeH U aIMUHUCTPATOPOB
KOJUIEKTUBHOM OtBer: A-2, b-1, B4, -3
pa3paboTku
MIPOrpaMMHOTO
obecrieueHmsl.
Tema 23. OIIK-9. Criocoben HOIIK-9.1. 3HaTH 3aganue 23 (Tun 3 - BoiGop ogHOro orsera)
TexHuueckas MIPUHUMATDH Y4acTHE B MHCTPYMEHTBI U METObI Kakoii nonxon Hanbonee 23 eKTUBEH ISl TPEACTABICHUS
[IPE3CHTALNSA peann3anuu KOMMYHUKaIUN B TEXHUYECKHUX PEUICHUI HETEXHUUECKON ayAuTOpun?
[IPOEKTOB npodeccrnoHalIbHbIX MIPOEKTaXx, KaHaJbl 1. JleranbHOE OMMCAHUE APXUTEKTYPHI
KOMMYHHKAIUH C KOMMYHUKaIU’ B 2. @okycupoBKa Ha OM3HEC-1IIEHHOCTH
3aMHTEPECOBAHHBIMU MIPOEKTax, MOJIENH 3. JleMOHCTpalus UCXOAHOTO KoAa
y4aCTHUKAaMU MPOEKTHOM KOMMYHUKaIUN B 4. Vcnionib30BaHNE TEXHUYECKOTO JKaproHa
JIESITETbHOCTH U B PAMKAX MPOEKTax Otgert: 2) ®okycupoBka Ha OU3HEC-TIEHHOCTH — TO3BOJISIET

MIPOEKTHBIX TPYIIT

JIOHECTHU CYTh TEXHUUYECKUX PEIICHUN Yepe3 UX MOIb3y JUIs
OonsHeca




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMIIETEHLIH
Tema 24. YK-6. CiocoOeH yrnpaBisiTh NYK-6.1. 3HaTh 3ananue 24. (Tun 4 - Bb160p HECKOJBKUX OTBETOB)
KoppektupoBka CBOMM BpEMEHEM, YCIOBUSA  YCIIELIHOT'O Kakue noaxoapl moMorarot 3QeKTUBHO YIPABIATH
POEKTHBIX BBICTPAUBATh U BBIITOJTHEHUS BPEMEHEM U pecypcaMy IIpU BHECEHUH U3MEHEHUH B IPOEKT?
[peLeHun peanu30BbIBATh TPACKTOPUIO MOpPY4YEHHOH  paboThl, a) [losHbIi nepe3anyck NpoeKTa npu JF000M U3MEHEHUHT
CaMOpa3BUTHUsS HA OCHOBE BO3MO>KHOCTH pa3BUTHS 0) OueHka Tpyno3arpar Ha 10pabOTKy 0 HPUHATHS peLLCHHs
MPUHIIUIIOB 00pa30BaHUs B COOCTBEHHBIX B) [Ipuopurnsanus nsmenenuii no npuHuuny MoSCowW
Te4YeHUe BCel KU3HU JIMYHOCTHBIX, r) UrnopupoBaHue CpOKOB paJiu KauecTBa
CUTYaTUBHBIX, 1) ukcanus n3MeHeHn! B )xypHaie (change log)
poheCCHOHATEHBIX OtBeT: 0, B, 11
Ka4yecTB, HEOOXOJIMMBIX OObsicHEHUE:

11st Po(heCCUOHATBHON
NESITEITBHOCTH, OCHOBBI
s exTruBHOTO
WCTIOJIH30BAHUS
BPpEMEHH U  JIPYTHX
PECYpCOB TpU pEIICHUH
MTOCTaBJICHHBIX 33124

PanponansHoe yripaBiieHHe H3MEHEHUSIMU TPeOYeT OLIeHKH
3arpart (0), npuopUTH3aLMHU (B) U TOKYMEHTUPOBAaHUS (). ITO
MO3BOJISIET COXPaHATh (POKYyC, 30eraThb scope creep U

3¢ HEKTUBHO UCIIOIB30BaTh OTPaHUYCHHBIE pecypchl. [1omHbIi
nepe3anyck (a) 1 -THOpUPOBaHUE CPOKOB (T') HapyIIAIOT
OaslaHC «BpeMs—KaueCcTBO—00BEMY.

Tema 25. Paz6op
MOJICITbHBIX
[IPUMEPOB 1O
aHaTN3y Ou3Hec-
[MOKa3aTelei.
Boponka

OIIK-8. Cniocoben
IIPUHUMATh y4acTUe B
yIIpaBJIEHUH [TPOEKTaMH
CO3/1aHUs HH(OPMALIMOHHBIX
CHCTEM Ha CTaJusAX
U3HEHHOTO 1IMKJIa

HOIIK-8.1. 3HaTh
OCHOBHBIE TOJIXOJBI K
YIIPaBJICHUIO
MIPOCKTaMH, METO/IbI
opraHuzani padoTel B
KOJIJIEKTUBAX
pa3paboTYHKOB
MIPOTPaAaMMHOTO
oOecrieueHus,
(yHKIIMOHATT ~ CPEICTB
KOJUICKTUBHOM

pa3paboTKu

3aganme 25 (Tun 5 - OTKpBITHIH THIT)

Onummre METOANKY MPOBEICHHUSI KOTOPTHOTO aHAIIN3a B
npoekte pazpadorku MC. Kakue insights MOXHO IOTTy4UTh C
MOMOIIIBIO ATOTO METOJIAa M KaK WX UCIOIB30BATh JIIS
yIy4IIeHus: TpoaykTa?

Otser:

Mertoauka: onpesieneHne KpuTeprueB KoroptT — BbIOOp
METPUK — cOOp TaHHBIX — BU3yaTH3AIHS

Insights: a¢dexTuBHOCTS KaHANOB, BAMSHUE GYHKLIUN HA
yIepKaHue, ONTUMAITbHBIE TIEPHO Bl BOBIICUCHUS




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMIIETEHIINH
IIPOrPaMMHOTO
o0ecrieyeHusl.
Tema 26. Paz6op OIIK-9. Cniocoben HNOIIK-9.1. 3Harthb 3aganue 26 (Tun 4 - BbI6Op HECKOJIBKUX OTBETOB)
MOJIEIIBHOTO IIPUHUMATD y4acTHUE B UHCTPYMEHTBI U METObI Kakue metobl KOMMYyHUKauu Haubosee 3pPeKTUBHBI IPH
npuMepa peauzanuu KOMMYHUKaIU’ B IIPEJICTaBICHUH PE3YJIbTATOB KOTOPTHOT'O aHAIN3a
[IPOBEICHUS po¢ecCHOHATIBHBIX IIPOEKTaXx, KaHaJIbI 3aMHTEPECOBAHHBIM CTOpPOHaM?
KOTOPTHOT'O KOMMYHHUKaIUH C KOMMYHUKaIUN B a) [lepenaya cbIpbIX TaOJIUL JAHHBIX O€3 NOSICHEHUI
aHaJIM3a 3aMHTEPECOBAHHBIMU IIPOEKTaXx, MOJIENH 0) Hcnonb3oBanue rpaukoB retention-KpuBbIX €
Y4aCTHUKAMHU IIPOEKTHON KOMMYHUKaLUN B MHTEpIpeTanuein
JESATEIIBHOCTH U B PaMKax IIPOEKTax B) AjanTtanus BbIBOJIOB 110/ LIEJIM KOHKPETHOIO OT/Aea
IIPOEKTHBIX I'PYIIII (MapKeTUHT, IPOIYKT)
r) Ucnonb30BaHue CI0XKHBIX CTATUCTUUECKUX TEPMUHOB 0€3
nepeBoja
1) PopMyIHpOBKa PEKOMEHAALMI Ha OCHOBE BBISIBIEHHBIX
aTTEpHOB
OtBeT: 0, B, I
OObscHeHue:
D¢ dexTuBHAT KOMMYHUKALUS aHATUTUKUA — 3TO
BU3yanu3anus + uHTepnperanus (0), nepcoHaan3anus nos
ayAUTOPHIO (B) U MpaKTHUECKUe BHIBOJBI (11). ChIpble JaHHbIE
(a) 1 xaproH (r) aenarT HHGOPMAIHIO OECTIONE3HON ISt
IIPUHSTHS PEILICHUH.
Tema 27. Paz6op OIIK-9. Criocoben HNOIIK-9.1. 3HaTh 3aganue 27 (Tum 2 - YcraHoB/IeHHE MOCI€10BATEILHOCTH)
MOJIETbHOTO MPUHUMATDH y4acTHE B WHCTPYMEHTBI U METObI Pacrnionoxure aTamnsl aHanu3a NPU3HAKOBOTO MPOCTPAHCTBA B
pyMepa pacuera peanuzanuu KOMMYHUKaIUN B IIPaBWJIbHOM MOCJIEI0BATEIBHOCTH:
METPUK FOHUT- npodeccrnoHalIbHbIX MIPOEKTax, KaHaJbl 1. 3arpy3ka v IepBUYHBINA OCMOTP AAHHBIX
PKOHOMMKH KOMMYHMKAIUH C KOMMYHUKaIUI B 2. OuncTka 1 mpeo0paboTKa JAHHBIX
3aUHTEPECOBAHHBIMU IIPOEKTAax, MOJENN 3. AHanmu3 pacrpeneseHnii U KOppesiuil




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMITIETEHIINH
YYaCTHUKAMH ITPOCKTHOU KOMMYHHKaIIUNA B 4. OT60p 3HAYMMBIX TPU3HAKOB
NEATEIIbBHOCTH U B paMKax IIPOEKTax 5. Buzyanusanus pe3ynbTaToB
MPOEKTHBIX TPy OrBer: 1 -2 —>3—>54->5
Tema 28. Paz6op YK-6. CiocobeH yrpaBisiTh NYK-6.1. 3Harth 3aganue 28 (Tum 4 - BbI6Op HeCKOJIBKUX OTBETOB)
MOJIETbHOTO CBOHMM BpEMEHEM, yCIIOBUS YCIIEIIHOTO Kakwue neficTBusi cnocoOCTBYIOT JINYHOCTHOMY U
pyMepa pacuera BBICTpauBaTh U BBITOJIHEHUS npodeccuoHaIbHOMY Pa3BUTHIO IIpU paboTe ¢
MOJIb30BATEIHCKUX pealn30BHIBATh TPACKTOPHUIO MOPYYEHHON  PabOoTHI, M0JIb30BAaTEILCKUMU METPUKAMU?
METPUK camMOpa3BUTHUS HA OCHOBE BO3MOKHOCTH Pa3BUTHUS a) ABTomMaTH3alus pacy€ToB Il SKOHOMHUU BpEMEHU
MPUHIIMIIOB 00pa30BaHUs B COOCTBEHHBIX 6) U3ydeHue cmbicia METPUK, a HE TOJIbKO UX (hopmyn
TE€YEHHE BCE KU3HU JMYHOCTHBIX, B) UrHopupoBaHue KOHTeKcTa Ou3Heca
CUTYaTUBHBIX, r) CpaBHEHHUE CBOUX PE3YJIHTATOB C JYUIIUMH MPAKTUKAMHU
po¢heCCUOHAIBHBIX oTpaciu

Ka4ecTB, HEOOXOIUMBIX
JUTSE IPOeCCUOHATBHON
NeATeNIbHOCTH, OCHOBBI
3¢ (deKTUBHOTO
UCIIOJIb30BaHUS
BpEMEHH W  JPYTHX
PECypCoOB IpHU PEIICHUH
MOCTABJICHHBIX 3371a4

n) Pedrnexcus: «Kak MOu BBIBO/IbI MOBJIMSUIM HA MIPOJIYKT?»
OtBeT: 2,0, T, 11

OOnsicHeHue:

Pa3zButune crieninanucTta CTpouTCS Ha MOHUMaHuU cyTH (0),
aBTOMaTHU3allUU PYTUHBI (a), CpPAaBHEHUH C 3TaJIOHaMHU (T) U
0o0paTHOM CBsI3M OT NMpakTuku (1). PaboTta BHE KOHTEKCTA (B)
IIpEeBpallacT aHAIUTHKA B «CUETUYMKA», a HE MAPTHEPA 110
MIPUHATHIO PELICHUM.

Tema 29. Paz6op
MPOEKTOB,
[IPEATI0XKEHHBIX
TUTSI BBITIOJTHEHUSI

OIIK-8. Criocoben
MPUHUMATDH Y4acTHE B
YIIPABJIECHUU IPOEKTAMU
co3/1aHus UHHOPMAITMOHHBIX
CHUCTEM HaA CTauAX
’KM3HEHHOTO [MKJIa

HNOIIK-8.1. 3HaTh
OCHOBHBIE MOJIXOABI K
YIPaBJICHUIO
IIPOEKTaMH, METOBI
opraHuzani pabdoThl B
KOJUIEKTUBAX

pa3paboTINKOB

3aganmue 29 (Tun 5 - OTKPBHITHII THIT)

PazpaOoraiiTe naH yrnpaBieHUs] pUCKAMH [T TPOEKTa
pa3paboTku HHOOPMAITMOHHOW cUCTeMBbI. BrimrounTe
UACHTU(DUKAINIO, OLIEHKY, IUTAHUPOBAaHUE PearupoBaHUs U
MOHHUTOPHUHT PHUCKOB.

OrtBer:




Nuaukatopel
Kon u ¢popmynupoBka
Tema JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMIIETEHIIUH
KOMIIETEHLIH
IIPOrPaMMHOI0 WnenTudukanys: TeXHHYECKHUE, CPOKOB, PECYPCHBIE,
o0ecrieueHus, TpeOOBaHUI PUCKH
(GyHKIMOHA ~ CPEeACTB OreHka: MaTpuLa BEpOATHOCTh/BIUSHUE, TPUOPUTH3ALIMS
KOJUJIEKTUBHOM [TnanupoBanue: nzdexaHue, nepeaada, CMIr4YeHue, IPUHATHE
pa3paboTku MOHUTOPHHT: IEPECMOTP peecTpa, OTCIEKUBAHUE TPUITEPOB,
[IPOrpaMMHOI0 KOPPEKTUPOBKA CTpaTeruit
o0ecreyeHusl.
Tewma 30. OIIK-9. Cnocoben HNOIIK-9.1. 3HaTh 3apanue 30 (Tun 4 - Bb100p HeCKOJBKHUX OTBETOB)
Pa3pabotka u IIPUHUMATDH Y4acTHE B MHCTPYMEHTBI U METObI Kakue anemMeHThl mi1aHa nIpoeKTa CriocoOCTBYIOT
[peCcTaBICHUE peanu3anuu KOMMYHHUKAIUH B 3P PEKTUBHON KOMMYHUKALIUU C 3aMHTEPECOBAHHBIMU
HA4aJbHOIO IJIaHa poheCCHOHATBHBIX IIPOEKTaXx, KaHaJIbl cTopoHamu?
peanu3anuu KOMMYHHKAIHH ¢ KOMMYHHUKAIU B a) Uérkue milestones u neaiHel
[IPOEKTa 3aMHTEPECOBAHHBIMU IIPOEKTAX, MO/ 0) [lepeuens Bcex ucnonb3yemMpix 6udarorex Python
YYaCTHUKAaMH MPOEKTHOM KOMMYHUKaIUI B B) Onmcanue poseil U 30H OTBETCTBEHHOCTH
JIESITETBHOCTH U B PAMKAX MPOEKTax r) JetanpHblil koa Oyymx Moyaen
MIPOEKTHBIX IPYIIT 1) KapTa puckoB u nmiiaH ux ynpaBiieHUs
OtBeT: a, B, ]I
OOnsicHeHue:
Jnst cTelKkxonepoB BaXKHbI CPOKH (@), OTBETCTBEHHBIE (B) U
TOTOBHOCTH K pHckaM (). Texunueckue aeranu (0, T) He
OTHOCSITCS] K YPOBHIO CTPATErMYECKO KOMMYHUKALIUN U
MOTYT 3allyTaTh HETEXHUYECKYIO ayIUTOPUIO.
Tema 31. VYK-6. CnocoGeH ynpaBisiTh NYK-6.1. 3HaTh 3ananue 31 (Tun 4 - Boi0Oop HeCKOJIbKHX OTBETOB)
Peanuzanus CBOMM BpEMEHEM, YCIIOBHSI ~ YCHELIHOTrO Kakue MeTpuku cienyer oTcaeXuBarh JUIsl OHEHKU
[IPOEKTa: 3arpy3ka BBICTpauBaTh U BBITOJIHEHUS 3G PEKTUBHOCTH pean3aluy IpoeKTa’?
aTaceTa, aHAJIN3 peann30BbIBATh TPAEKTOPHIO MOPYYEHHON  paboTHI, 1. CooTBeTcTBHE CPOKAM
[IPU3HAKOBOTO caMOpa3BUTHUS HA OCHOBE BO3MOYKHOCTH Pa3BUTHUS 2. KauecTBo k0112
MPOCTPAHCTBA. COOCTBEHHBIX 3. Y10BJIETBOPEHHOCTH KOMaHIbI




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMIIETEHLIH
AKKypaTHbIE IIPUHIUIIOB 00pa30BaHUs B JIMYHOCTHBIX, 4. CooTBeTCTBHE OIOJIKETY
JTaHHBIC TEYCHUE BCEH KU3HU CUTYaTUBHBIX, 5. BeimonHenne (yHKIMOHATBHBIX TPEOOBaHUI
npodeccruoHaIbHBIX OrBer: 1,2,4,5
Ka4yecTB, HEOOXOIMMBIX
Ui ipodeccuOHaTbHON (Tun 3 - Bei6op oaHOr0 0TBETA)
JESATEIIBHOCTH, OCHOBBI Yro o3HavaeT nmpuHOMN "aKKypaTHBIX qJaHHBIX" (tidy data) B
3¢ peKTUBHOTrO KOHTEKCTE aHajI13a JaHHbIX?
HCITIOJI30BAHHUS 1. JlaHHbIE 1OJIKHBI OBITH KPAaCUBO 0(OPMIICHBI
BpEMEHH U  JPYyrux 2. Kaxas nepemenHas oopasyet cTonbel], Kaxaoe
pECYPCOB IpU PELLICHUU HaOJII0JIEHUE - CTPOKY
MIOCTABJICHHBIX 3a7a4 3. JlaHHBIE TOJKHBI OBITH TOJIHBIMH U 0€3 IPOIYCKOB
4. Bce naHHbI€ JOKHBI ObITh HOPMAJIN30BaHbI
OrtBet: 2) Kaxnas nepemeHHast 00paszyeT cToyoen, Kaxioe
HaOJII0JIEHUE - CTPOKY — 3TO OCHOBA CTPYKTYPHUPOBAHUS
JaHHBIX 1715 3(ppeKTuBHOrO aHaIN3a
Tema 32. OIIK-8. Criocoben HOIIK-8.1. 3HaTH 3aganue 32 (Tun S - OTKpBITHIH THIT)
KoHncTpynpoBanue MIPUHUMATDH Y4acTHE B OCHOBHBIE TMOJXOJbl K Onumure, Kak OpraHU3as COBMECTHOM pabOThl KOMaH bl
HOBBIX IIPU3HAKOB. yIIpaBJIEHUH [TPOEKTaMH YIIPABJICHUIO Pa3pabOTUYMKOB U AHATUTUKOB JAHHBIX MOXKET MOBIUATH Ha
Pacuer meTpuxk CO3/1aHUS HH(OPMALIMOHHBIX MIPOEKTaMH, METOIbI Ka4yecTBO Ipoliecca KOHCTPYUPOBAHMSI IPU3HAKOB U pacyéra
CHCTEM Ha CTaJIusAX OpraHu3aluu paboThl B METPHUK B MPOEKTE M0 aHAIU3Y MO0JIb30BATEIBCKOIO
KU3HEHHOTO LIMKJIa KOJIJIEKTHBAX noBeseHus. Kakue nHCTpyMEHTh! KOJJIEKTUBHOM pa3paboTKu
pa3paboTYMKOB (manmpumep, Git, Jupyter Notebook, shared dashboards) Bb1 651
MIPOrpaMMHOTO UCIOJIb30BaIM U noueMy? [IpuBenuTe npumep BOZMOKHOIO
obecrieueHus, KOH(JIMKTAa HHTEPECOB MEX/ly YUaCTHUKAMHU H CIIOCOO €ro
(yHKIMOHAT ~ CPENICTB paspenieHusl.
KOJUIEKTUBHOM OtBer: D(ddexTrBHAsS COBMECTHAs paboTa MEXITY
pa3paboTku aHAJIMTUKAMHU U pa3padOTYMKaMU HANPSAMYIO TOBBIIIAET
IIPOrpaMMHOI0 Ka4eCTBO NMPU3HAKOB U METPHUK. AHAIUTUKU TOHUMAIOT
o0ecreyeHusl. OM3HEC-TIOTUKY U 3HAIOT, KAKue METPUKU BaXKHBI (Harmpumep,




Kox u popmynuposka

Nuaukatopel

Tema KOMITETOHIHH JOCTHKECHUS 3ananue (Tun u popmynuposka)
KOMITIETEHIINH
retention, CAC), a pa3paOoTYMKH BJIAJICIOT JAaHHBIMHU Ha
YPOBHE JIOTOB 1 MOTYT KOPPEKTHO U3BJeYb COObITHA. be3
TECHOT'O B3aUMOJICHCTBUS JIETKO JIONYCTUThH OLIUOKU:
HaIpUMep, AaHAJTUTUK MOXET MPEAJIOKUTh IPU3HAK «BPEMS J10
MIEPBOTO JEHCTBUSY», HO HE YYECTh, YTO B JIOTaX €CTh
TEXHUYECKHUE COOBITHSI, HCKAXKAIOIINE 3TO 3HAUCHUE.
Tewma 33. OIIK-9. Cniocoben HNOIIK-9.1. 3Harthb 3aganue 33 (Tum 5 - OTKPBITHIH THIT)
[TonroroBka u MIPUHUMATDH Y4acTHE B WHCTPYMEHTBI K METObI Kak amantupoBaTh Ipe3eHTaLMIO IPOEKTA IS ayAUTOPHUH,
[Ipe/ICTaBICHNE peanuzanuu KOMMYHUKaIU’ B BKJIIOYAIOIIEH TEXHUYECKHUX CHEINAIMCTOB, MEHEIKEPOB U
Mpe3eHTAIUU T10 npodeccnoHambHbIX MIPOEKTaXx, KaHaJbI 3aka3unka 6e3 [T-0skrpaynna? HasBats 23 mpuéma
[IPOCKTY KOMMYHHUKaIUH C KOMMYHUKaLUN B 3P PEKTUBHON KOMMYHUKALIH.
3aMHTEPECOBAHHBIMU MIPOEKTaXx, MOJIeNH OrtBert: [Ipe3eHTanus cTpouTcs C BblAeIEHHEM OOIIeH yacTu
Y4aCTHUKAMHU MTPOEKTHOM KOMMYHUKaIUH B — (opmynrpoBka 6u3HEC-TIPOOIEMBI U IEHHOCTH PELICHUS.
NesTeIbHOCTH U B paMKax MIPOEKTax Jeranu pa3nenstoTcs: TEXHUYECKHE acTleKThl (apXUTEKTypa,

MIPOEKTHBIX IPYIIII

METPUKH MOJIEITN) U TIPOTYKTOBBIE TUIIOTE3HI BHIHOCSATCS B
OTJIENIbHBIE Pa3JIeIbl.

OddexTuBHbIE TPUEMBI KOMMYHUKAIIUU:

1. cnonp30oBaHKe HArJIsIHONW BU3yanu3auu (rpaguki,
CXEMBbI) BMECTO TaOJIMI] U TEKCTA;

2. IlpumMeHeHne TepMUHOJIOTHUH, COOTBETCTBYIOLIEH YPOBHIO
ayJAUTOPUU — OM3HEC-BBITOJIBI JUISl 3aKa3UMKa, TOUHBIC
TEXHUYECKHUE XapaKTEPUCTUKHU ISl pa3pabOTUNKOB;

3. BxiroueHne HHTEPaKTUBHOTO JEMOHCTPAIIMOHHOTO
Jamoop/a UIsl MOBBIIICHUS BOBICUEHHOCTH.




Kpumepuu OUCHUBAHUA MECmO06020 3a0aHUA:

Ouenka Kpurepun onennBanus
OTJIMYHO ot 90 1o 100 % npaBUIBHO BBHITOJHEHHBIX 33aHUI
XOPOoI11I0 ot 70 10 89 % npaBHIIbHO BBHIITOJIHEHHBIX 3aJaHUM
YA0BJIETBOPHUTEIbHO ot 50 110 69 % npaBUILHO BHITIOIHEHHBIX 33/1aHUM
Hey/10BJIeTBOPUTEIbHO | MeHee 50 % mpaBuiIbHO BHIITOJHEHHBIX 331aHUH

4.2 TUITOBBIE TPAKTUYECKMUE 3AJAHUSA
[TpakTryeckue 3alaHus JOJDKHBI OTpa)kaTb YMEHUE 00YyYaroIlerocsi IpUMEHSITh OCBaMBAEMYI0 KOMIIETEHIIUIO B NMPAKTUYECKUX CUTYalUsAX U
IIPY PELICHUN IPOU3BOJCTBEHHBIX 3a/1a4.

Tema

Kox u dpopmymupoBka
KOMITETCHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETCHIIUHU

3ananue (Tun u popmynupoBka)

Tema 1. Beeneunue B
[IPOECKTHYIO JESTEIIbHOCTD

YK-6. CriocobeH ynpasisTh
CBOHMM BpEMEHEM,
BBICTPAMBATh U
peann30BBIBATH
TPAaEKTOPHIO CAMOPA3BUTHUS
Ha OCHOBE MPUHIIUIIOB
00pa3oBaHus B TEUEHUE
BCEH )KU3HU

NYK-6.2. YMeTs onpenensith
IIPUOPUTETHI COOCTBEHHOMN
JIEATEIBHOCTH C YYETOM
YCIJIOBUH, CPEACTB,
JIMYHOCTHBIX BO3MOXKHOCTEH,
ATAIOB KapbEPHOr'o POCTa,
BPEMEHHOM NepCTIEKTUBBI
Pa3BUTHS JEATEIBHOCTH U
TpeGOBaHUI pBIHKA TPyia

3ananme 1 (Tum 5 - AHanuTHYECKOE 3aaHNE)
AHanus cpepl IpoeKTa

[Ipoananm3supyiiTe BHYTPEHHIOK U BHELIHIOKO
Cpeny MpeaoKEHHOr0 MPOoeKTa. 3aroIHUTe
TaONIuUILy:

IIpoexT: PazpaboTka MOOUIBLHOTO MPHUIIOKEHUS
JUTSL IOCTABKU €/1bl

Pemenue:
Bnyrtpennss cpena:

- CunbHbBIC CTOPOHELI: OIIbITHAss KOMaH/Aa,
COBPEMEHHBIC TCXHOJIOTUH, ruoKas METOA0JI0TUA

- CiaGple CTOPOHBI: OTPAHUYEHHBINA OI0JKET,
HEeOOJIBIION ONBIT B IaHHON MpeAMETHON 00JI1acTH




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananwue (Tumn u hopmynupoBka)

Buemnss cpena:

- Bo3smoxnocTH: paCTYH_[I/Iﬁ PBIHOK JJOCTABKH,
HOBBIC TCXHOJIOI'MH OILJIAThI

- YFpOBLII BBICOKAs KOHKYPCHIUA, U3BMCHYUBOC
3aKOHOJaTCJILCTBO

Tema 2. Knaccudukarus

IIPOCKTOB

OIIK-8. Criocoben
[IPUHUMATh Y4acTUE B
yIIPaBJICHUU IIPOCKTaAMU
CO3JIaHus
UH(POPMALIMOHHBIX CHCTEM
Ha cTaausiax KU3HCHHOI'O
LUKJIa

NOIIK-8.2. Ymerb
MCIOJIb30BATh METO/IbI
opraHu3anuu paOoThl B
KOJJIEKTHBAX pa3pabOTYMKOB
MIPOrPaMMHOT0 OOECTICUCHHUS
B IIpo(hecCHOHATTEHOM
JIeSITEIIbHOCTH

3apanue 2 (Tun 5 - Kinaccudguxanus)

Knaccudunupyiite cneayroiue IpoeKThI 10
Pa3IUYHBIM KPUTEPHSIM:

IpoexT 1: PazpaboTka KOPIOPaTUBHOTO MOPTAJIA
(cpok - 6 Mecs1eB, OIOJKET - 2 MIH pyo0.)

Ipoexr 2: Cozpanue craprana B 00JIaCTH
EdTech (cpoxk - 2 roza, 6romker - 10 mutH pyo.)

IIpoexr 3: Buenpenne CRM-cucremsl (cpok - 3
Mecsta, ot ket - 500 ThIC. pyo.)

Penrenmne:

IIpoexT 1: cpeanecpouHslii, cpeAHNN MacIITao,
CpeaHEN CIOKHOCTH

[TpoexT 2: JoNToCpPOYHBIH, KPYIHBINA MacIITao,
BBICOKOCJIOKHBIN

[TpoexT 3: KPaTKOCPOUHBIN, MaJIBII MacIITa0,
MIPOCTOU




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananwue (Tumn u hopmynupoBka)

Tema 3. JKU3HEHHBINA ITIUKII
MPOCKTa

OIIK-9. Cnocoben
IPUHUMATh YYacCTHUE B
peanuzanuu
npodeccHOHATBHBIX
KOMMYHUKALUHU C
3aUHTEPECOBAHHBIMU
y4aCTHUKAaMU IIPOEKTHOMN
JeSTEIbHOCTH

HOIIK-9.2. YMmeTb
UCIIOJIb30BaTh TEXHOJIOTUU
KOMMYHHKAI[HH B
npodecCHOHATBLHOM
JCSITEIbHOCTH

3ananue 3 (Tun 5 - [lnanupoBaHue)

PazpaboTka niaHa KOMMyHHKaIUn

PazpabotaiiTe muaH KOMMYHUKAIUH IS TPOEKTa

BHenpeHus: ERP-cuctembr:

CreiikxoJi1epbl: pyKOBOJCTBO KoMmaHuu, I T-
OTIEN, KOHEYHBIE I10JIb30BATEIIN

Pemenne:
1. ExxeHeienbHbIE OTUETHI JUISI PYKOBOJICTBA
2. Exxennesnsble crenparnsl ¢ I T-otnenom

3. ExxeMeca4Hble 1EMO-CECCUA IS
MoJIb30BaTene

4. Kanan B Slack s orepaTHBHBIX BOIPOCOB

5. PerynsipHapie onpockl yI0BIETBOPEHHOCTH

Tema 4.
HbopMainoHHbIE
CHUCTEMBI.

YK-6. CriocobeH ynpaBisTh
CBOHUM BpEMEHEM,
BBICTPaNBAaTh U
peaTn30BBIBATh
TPAEKTOPUIO CAMOPA3BUTHUS

NVYK-6.2. YMeTb onpenensits
IPUOPUTETHI COOCTBEHHOM
JESATEIIBHOCTH C YUYETOM
YCIIOBHM, CPEACTB,
JUYHOCTHBIX BO3MOXKHOCTEH,
ATANoB KAPbEPHOIO POCTA,
BPEMEHHOH NEPCIEKTUBBI

3ananue 4 (Tun 5 - Ananus u
Kjaaccupuranus)

Amnanus u xknaccudukarms UC

[Ipoananuzupyiite 1 KIaccuPpuUUpyHTe
MH(}OPMAaLIMOHHBIE CUCTEMBI B OPTaHU3AIINH:

CucTeMbl B KOMIIAHUU:




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananwue (Tumn u hopmynupoBka)

Pa3BUTHS ACATEIBHOCTU U
TpeOoBaHUM pbIHKA Tpyia

1. byxranrepckas cucrema 1C

2. CRM ms oTaena mpomak

3. KopriopatuBHBIi mopTat

4. CucreMa BHIeOKOH(DepeHIIHiA

5. ERP-cuctema

Pemenmne:

1. 1C - cucrema yuera (onepanroHHOIO YPOBHS)

2. CRM - cucrema ynpaBieHHS
B3aMMOOTHOIICHHUSIMU (TAKTUYECKOTO YPOBHS)

3. KoprniopatuBHsIii mopTai - cucrema
JOKYMEHTO000pOTa (0NepallioHHOTO YPOBHS)

4. BuneokoHdpepeHIInu - cucreMa
KOMMYHHKaIU (MHQpacTpyKTypHas)

5. ERP - unrerpupoBanHas cucrema
(cTpaTernyeckoro ypoBHs)

Tema 3. JKn3zHeHHBIHA 1K

[IPOEKTa

OIIK-8. Criocoben
IIPUHUMATh Y4acCTUE B
YIIPABJIEHUU MTPOCKTAMU
CO3JIaHus
UH(POPMAIIMOHHBIX CHCTEM

HNOIIK-8.2. YMeThb
MCIOJIb30BaTh METO/IbI
OpraHu3anuu padoThl B
KOJUJIEKTUBAX pa3pabOTUMKOB
MIPOrpaMMHOTO 00ecTIeueHuUs

3aganme 5 (Tun 5)
Br16op Mogenu )KU3HEHHOTO ITUKJIIA

CrnenaiiTe BEIOOP MOJIETTH KU3HEHHOTO IMKJIA JIJIS
CJIEIYIOLIUX TTPOEKTOB:




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananwue (Tumn u hopmynupoBka)

B IpOoecCHOHATBHOM
JeATeIBHOCTH

IIpoexT A: Pa3zpaboTka rocy1apcTBEHHOMN
MH(POPMAIIMOHHON CUCTEMBI C YETKUMU
TpeOOBaHUAMU

IIpoexT b: Co3nanrne MHHOBAIMOHHOTO
MOOUIBHOTO MPHUJIOKEHUS

IIpoexT B: [lopaboTka cymecryromeir CRM-
CHCTEMBI

Pemenmne:

[Tpoext A: Kackagnast Moaelb - 4eTKuE
HEU3MEHHbIe TPeOOBaHUS, CTPOTHI KOHTPOIIb

Ipoekt b: 'nbkast metomomorus (Agile) -
UTEepaTHBHAs Pa3paboTKa, OBICTPOE
pearupoBaHue Ha U3MEHECHHUSI

[Ipoekt B: MHkpemeHTanbHas MOJEND -
MOCTENeHHOoEe 00aBIeHue GYHKIIMOHATEHOCTH K
CYIIECTBYIOIIEH CUCTEME

Tema 6. Beeneniie B
YIIpaBIEHUE MPOCKTOM.

OIIK-9. Cnocoben
MPUHUMATh YYacTHE B
peanu3anuu

PO eCCHOHATBHBIX
KOMMYHUKaLUN

HOIIK-9.2. YmeTs
UCTIOJIh30BaTh TEXHOJIOTHA
KOMMYHUKAITIH B
npodeccrnoHaTbHOM
JEeSITeTTbHOCTH

3apanue 6 (Tum 5 - AHaauTHYECKOE 3a1aHNE)
[Iposenenne SWOT-ananuza

[Iposeaure SWOT-ananu3 ai1s npoexra
pa3paboTKu 00pa30BaTEIbHON MIATHOPMBI:




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananwue (Tumn u hopmynupoBka)

IpoekT: Co3znanne OHIANH-TIIATPOPMBI IS
JMCTAaHIIMOHHOTO O0YYCHUs

Penrenmne:

CuibHbIE CTOPOHBI: COBPEMCHHBIC TEXHOJIOTHUH,
OIIbITHAad KOMaH4d, YHUKaJIbHASA MCTOAHUKA

Cnabble CTOPOHBI: OrpaHUYECHHBII
MapKETUHTOBBIN OIOKET, OTCYTCTBHE OpeHaa

Bo3MOXXHOCTH: pacTylIUil pIHOK OHJIAH-
o0pa3oBaHUs, TOCTIOAIEPKKA

YTrpo3bl: KpYIIHbIE KOHKYPEHTHI, U3MEHUYHUBOE
3aKOHOAATENTHCTBO B 00pa30BaHUU

Tema 8. ®opmupoBanue
[IPOEKTHBIX TPYIIIL,
pacrpeneneHue posen,
00CYyKJI€HUE MPOEKTOB

YK-6. CriocobeH ynpasisTh
CBOMM BpPECMCHEM,
BBICTPAMBAaTh U
peann3oBbIBaTh
TPACKTOPUIO CAMOPa3BUTHUS

NVYK-6.2. YMeTs onpenensitsb
IPUOPUTETHI COOCTBEHHOM
JEATEIIBHOCTH C YUYETOM
YCIIOBUH, CPEACTB,
JMYHOCTHBIX BO3MOYKHOCTEH,
ATaroB KapbePHOI'O POCTa,
BPEMEHHOMN NEPCIIEKTUBBI
pa3BUTHSA NEATEIBHOCTH U
TpeOoBaHUM pbIHKA Tpyia

3apanue 7 (Tun 5 - OpranuzanuoHHoe
3aaHue)

Pacnipenenenue poneit B IpOEKTHON rpyIie

Cdopmupyiite MpOEKTHYIO rPpyNHIy 1
pacrpenenuTe poiau AJs MPOeKTa pa3padoTKu
WHTEepHET-MarasuHa:

JocTynHble yyacTHuku: 2 backend-
pa3pabotumka, frontend-paspaboTuuk, nusaiinep,
AHAJIINTHUK, TCCTUPOBIIHUK

Penrenmne:




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananue (Tumn u hopmyaupoBka)

- Project Manager: ananutuk
- Tech Lead: senior backend-pa3pabotunk

- Backend Developer: junior backend-
pa3paboTuuK

- Frontend Developer: frontend-pa3pa6oTunk
- UI/UX Designer: nu3zaiinep

- QA Engineer: TecTUpOBIIKK

Tema 9. AnamuTryeckas
popadoTKa MPOCKTa

Tema 10. Pa3paGotka
TEXHUYECKOTO 3a/1aHUs

OIIK-8. Criocoben
[IPUHUMATh Y4acTUE B
YIIPaBJIEHUH IIPOCKTAMU
CO3JIaHus
UH(POPMAIIMOHHBIX CHCTEM

NOIIK-8.2. YmeTh
MCII0JIb30BaTh METO/IbI
OpraHu3anuu padoThl B
KOJJIEKTUBAX pa3padOTUMKOB
MpOrpaMMHOTO o0ecTieueHus
B MPOeCCUOHATBHOU
JIeSITEIIbBHOCTH

3ananue 8 (Tun 5 - Pazpadorka
AOKYMEHTAIIUH)

PazpaboTka cTpyKTypbl TEXHUYECKOTO 3aJaHuUs

PazpaboraiiTe CTpYKTYpy TEXHUUECKOTO 3aaHUs
JUTSI TIPOEKTA CO3/IaHUsI KOPIIOPATHBHOTO Yat-
oora:

OcHoBHbIE TPeOOBAHUS: UHTETPALIHS C
MeCCeHKepamu, 0a3a 3HaHWM, aHATUTUKA

Pemenmne:
1. O6ume monoxeHus (LeNH, 3a/1a4u, TEPMHUHBI)

2. TpeGoBaHus K (HYHKIIMOHAIBHOCTH (OCHOBHBIE
CLICHapHH)




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananwue (Tumn u hopmynupoBka)

3. Texunueckue TpeOOBaHUs (MHTETPALINH,
HPOU3BOAUTEIHHOCTB )

4. TpeboBanus k uHTepdhecy
5. TpeboBanus K 6€30MACHOCTH
6. [lman mpreMOYHBIX HCITBITAHUHA

7. YcaoBus caauu MpoeKTa

Tema 11. IIpoextupoBanue
[POrPaMMHOTO
oOecrnieueHus

OI1IK-9. Cnocoben
MIPUHUMATh Y4acCTUE B
peanuzanuu

PO EeCCHOHATBHBIX
KOMMYHUKaLUN

HNOIIK-9.2. YMmeTb
UCIOJIb30BaTh TEXHOJIOTUU
KOMMYHHUKAIIUH B
npoQeCCHOHAIBLHON
JESITEIbHOCTH

3apanue 9 (Tun 5 - IlnanupoBanue
KOMMYHHMKAIM)

P a3pa60TKa IJ1aHa KOMMYHI/IKaI_II/Iﬁ C 3aKa34YMKOM

Pa3paboraiiTe miian B3auMOAEHCTBUS C
3aKa3YMKOM Ha ATare MpOeKTUPOBAHUS:

IIpoekT: PazpaboTka cucTeMbl aBTOMATH3AIUH
OM3HEC-TIPOIIECCOB

KuroueBrblie cTeilikxosaepbl: TUPEKTOP,
PYKOBOJIUTENHN OTAEIOB, KOHEUHBIE
T10JIb30BaTENU

Penrenmne:

1. Pa3 B 2 Henenu - 1eMo JUTsl TUPEKTOpa
(cTpaTernyeckue penieHusl)




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananwue (Tumn u hopmynupoBka)

2. ExxeHeiennbHO - pabodne BCTPEUH C
PYKOBOJUTEIISIMU OT/IEIOB (TAKTUYECKHE
BOITPOCHI)

3. IlocToSIHHO - yat JJI OIIEPAaTUBHBIX BOIIPOCOB
C ITIOJIb30BaTCIIIMU

4. ExxeMeCsIYHO - OTYET O XO0JI€ MPOEKTA ISl BCEX
CTEUKXOJIJIEPOB

Tema 13. Pa3paborka
[pe3CHTAIMH TIPOEKTa

YK-6. CriocobeH ynpasisTh
CBOMM BpPCMCHEM,
BBICTpAanBaTh U
peann30BBIBaTh
TPAEKTOPUIO CAMOPa3BUTHUS

NYK-6.2. YMeTs onpenensith
IIPUOPUTETHI COOCTBEHHOM
JIEATEIBbHOCTH C YYETOM
YCIIOBUH, CPEACTB,
JIMYHOCTHBIX BO3MOXKHOCTEH,
ATaNoB KapbepHOIO pOCTa,
BPEMEHHOM NepCTIEKTUBBI
Pa3BUTHS JEATEIBHOCTH U
TpeGOBaHUI pBIHKA TPyia

3apanme 10 (Tun 5 - [MoaroroBka
npe3eHTaAumn)

HOI[FOTOBKa MMPE3CHTAINHU ITPOCKTA

[ToaroroBbTe CTPYKTYpY NMPE3EHTALNH JIJIS
uHBecTOpoB npoekra EdTech-crapramna:

KuroueBble acnekTsl: 1podiiemMa, pelieHue,
PBIHOK, KOMaH/1a, ((MHAHCOBBIE MOKa3aTeNn

Pemenue:

1. TuryneHbIH cnaiia (Ha3BaHUe, JIOTOTHUM)
2. [IpoGema (4TO pemraeM, JUIst KOTO)

3. Permenwne (Ham mpoayKT, YHUKATHHOCTB)
4. PoiHOK (pa3Mep, TPeHIbl, KOHKYPEHTHI)

5. buznec-mMozens (kak 3apadaThiBaeM)




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananwue (Tumn u hopmynupoBka)

6. Komanna (KTO MBI, OTIBIT)
7. ®uHaHCHI (1J1aH, TOKa3aTeIN )

8. Uto HY)XHO (MHBECTHIINH, TAPTHEPHI)

Tema 15. MoaenupoBanue
peIMeTHON o0mIacTu

OIIK-8. Criocoben
[IPUHUMATh Y4acTUE B
yIIPaBJICHUU IIPOCKTaAMU
CO3JIaHus
UHGOPMALIMOHHBIX CHCTEM

NOIIK-8.2. Ymerb
UCIOJIb30BATh METO/IbI
opraHu3anuu paOoThl B
KOJJIEKTUBAX pa3pabOTUMKOB
MIPOrPaMMHOTO 00ECTICUCHHUS
B TIpo)eCCHOHATBHOM
JEeSITeTbHOCTH

3apanme 11 (Tun 5 - Onucanue npoieccoB)
Onucanne OM3HEC-TIPOIECCOB

Onummre 6usHec-npouecc "OOpadoTka 3akaza" B
WHTEPHET-Mara3uHe:

OcHoBHBIE 3TANIbI: 0POPMIICHHE 3aKa3a,
HOJTBEpKIIeHHE, COOpKa, TOCTaBKa, OJTYyYCHUE
OTLIIATHI

Pemenue:
1. Knuent opopmiisieT 3aka3 Ha caiite

2. MeHemKep OATBEPKIAET 3aKa3 ¥ HATHYHE
TOBapa

3. Ckazickoit pabOTHUK cOOMpaeT 3aKas
4. Kypbep nocTaBiisieT 3aKa3 KIMEHTY
5. Byxranrep ¢pukcupyer omnaty

6. Crucrema OTIIPaBIISIET YBEIOMIICHHE O
3aBEpILECHUH 3aKa3a




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananue (Tumn u hopmyaupoBka)

Tewma 25. Paz6op
MOJICTTHHBIX IIPUMEPOB TIO
aHaIM3y OM3HEC-
rnokasareseil. Boponka

OIIK-9. Cnocoben
MPUHUMATH YYaCTHE B
peanu3anuu
npodeccHOHATBHBIX
KOMMYHUKaIWH

HOIIK-9.2. YMmeTb
UCIIOJIb30BaTh TEXHOJIOTUU
KOMMYHHKAI[HH B
npodecCHOHATBLHOM
JCSITEIbHOCTH

3aganue 12 (Tun 5 - Opranu3anuoHHoe
3ajaHue)

Pa3paboTka pernmameHTa coBelanui

PazpabotaiiTe permameHT IpoOBeICHUS
©XKEHE/IeTbHBIX IPOCKTHBIX COBEIIAHUN:

Y4acTHUKH: TPOCKTHAst KoMaHaa (8 uenoBek),
IPOJOKUTENBHOCTD - 1 yac

Penrenmne:

- [loaroroeka: agenda 3a 1 neHb, Matepuaisi 3a 2
qaca

- X0z COBEIIaHus:

0-5 muH: 00cyxeHue agenda

5-40 MHH: OTUETHI 11O 33/1a9aM

40-50 mMuH: 00CyXIeHHe mpodiieM

50-60 MuH: nIaHUpOBaHUE CIETYIONUX I1aroB

- Pe3yJ'IBTaTBIZ IMPOTOKOJI B TCUCHHUC 2 4acoB
TI0CJIC COBCIIAHUA

Tema 18. Ananus
PEKOMEHJALUA
3aMHTEPECOBAHHBIX JIUI]

YK-6. CriocobeH ynpaBisTh
CBOUM BpEMEHEM,
BBICTPaNBATh U

NVYK-6.2. YMeTh onpenensits
IPUOPUTETHI COOCTBEHHOM
JeSITEILHOCTH € YYETOM
YCJIOBUU, CPEACTB,

3aganue 13 (Tun 5 - [Ipuopuru3zanus)

Marpuiia npuopuTH3aLMA U3MEHEHUH




Tema Kon u popmynmposka WNHnukaTophl 1OCTUXKEHUS 3ananue (Tun u popmyaupoBka)

KOMITETEHI[HH KOMITETEHI[UH
pean30BbIBAThH JIMYHOCTHBIX BO3MOKHOCTEH, Co3paiiTe MaTpuUILy JJIsi IPUOPUTH3ALUH
TPAEKTOPHIO CAMOPa3BUTHS 3TaIoOB KapbepHOI'o POCTa, 3alIPOCOB HA M3MEHEHHUE B IIPOEKTE:
BPEMEHHOH NIE€PCIEKTUBbI
3anpocsi:
Pa3BUTHS JEATENLHOCTH U
TpeOOBaHMI pBIHKA TPYya 1. T06aBUTh HHTErPALIUIO C HOBBIM ILIATEXKHBIM
CEPBUCOM

2. I3MeHuTh Au3aifH rI1aBHOW CTPaHUIIBI
3. 1o6aBuTH MOOMIIBHYIO BEPCHIO

4. BHenpuTh cUCTEMY aHATUTUKU
Pemenue:

1. IHTerpanus ¢ miaTexHbIM CEPBUCOM -
BBICOKHUI MPHOPUTET (BIMSIHUE HA BBIPYUKY)

2. MobunbHas Bepcus - BHICOKUNA IPUOPUTET
(oxBaT ayaAUTOPHH)

3. CucrteMa aHaJIUTUKU - CPETHUIN IPHOPUTET
(ynydiieHue pereHuit)

4. VI3amMeHeHue u3aiiHa - HU3KUA IPUOPUTET
(KOCMETHYECKOE YIIy4IlIEHHUE)

Tema 22. OI1K-8. Ciocoben HNOIIK-8.2. YMmeTh 3ananue 14 (Tun 5 - [lnanupoBanue
[ IpoexTupoBaHue NpUHUMATh y4acTUe B HCIIOJIB30BaTh METOIBI KA4ecTBA)
[IpOrpaMMHOI0 YIIpaBJICHUH IIPOEKTaMU OpraHu3anuu padoThl B

[Iman KOHTpOJIA KauecTBa
oOecrieueHus KOJIJIEKTHBAX pa3pabOTUMKOB




Tema Kon u popmynmposka WNHnukaTophl 1OCTUXKEHUS 3ananue (Tun u popmyaupoBka)
KOMITCTECHITHH KOMIICTCHIIHH
CO3J1aHUs IPOTPaMMHOTO 0OecrieueHUs PazpabotaiiTe muaH KOHTPOJIS KauecTBa JJIs

I/IH(l)OpMaHI/IOHHI)IX CHUCTEM

B IIpOoecCHOHATBHOM
JeATeIBHOCTH

npoekTa pazpabdorku [10:

JTanbl: IPOESKTUPOBAHUE, pa3paboOTKa,
TECTUPOBAHUE, BHEIAPECHHE

Penrenmne:

1. [IpoekTupoBaHue: PEBBHIO APXUTEKTYPHI,
nposepka T3

2. Pa3pabotka: code review, ctaTHuecKuii aHan3
KoJa

3. TectupoBaHuEe: aBTOMAaTUICCKHE TECTHI,
Harpy304HoO€ TECTUPOBAHUE

4. BHC,Z[peHI/IeZ IMPUEMOYHBIC UCIIbITAHUA,
MOHHUTOPHHT

MeTpuKH: KOJIM4eCcTBO 1€(PEKTOB, MOKPHITHE
TE€CTaMH, yI0BIETBOPEHHOCTD I10JIb30BaTEIEH

Tema 23. Texanueckas
MIPE3ECHTALINS] IPOEKTOB

OIIK-9. Cniocoben
MPUHUMATh YYacTHE B
peanu3anuu

PO eCCHOHATBHBIX
KOMMYHUKaUN

HOIIK-9.2. Y™meTh
HCII0JIb30BaTh TEXHOJIOTHH
KOMMYHHKAITHH B
poQeCCHOHATBHON
JESITEIIbHOCTH

3ananue 15 (Tun 5 - IloaroroBka
Npe3eHTaluN)

[ToaroToBka TEXHUYECKOW MPE3CHTALINN

[ToaroroBeTE CTPYKTYpPY TEXHHUUECKOU
MIPE3EHTALMH I HETEXHUYECKUX
CTEUKXOJIIEPOB:




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananwue (Tumn u hopmynupoBka)

Tema: Apxurtekrypa HoBoii CRM-cucremsl

AyIMTOpHUS: PYKOBOJIUTEIH OTAEIOB MPOJIAX U
MapKETHUHTa

Pemenue:
1. busHec-1IeHHOCTH (YTO MOIY4YUT OU3HEC)

2. OCHOBHBIE BO3MOXKHOCTH (TIPOCTBIMU
CJIOBaMH)

3. Kak 310 paboTaet (OCHOBHBIC IMPOIECCHI)
4. Unrerpanuu (c KaKUMHU cUCTEMaMu paboTaer)
5. be3zonacHocTh (Kak 3allUIIEeHbl JaHHbIE)

6. lanpHeitmue maru (4to OyaeT AambIiie)

Tema 31. Peannzanus
[IPOEKTa: 3arpy3Ka
naraceTa, aHaJIu3
[IPU3HAKOBOTO
[IPOCTPAHCTBA.
AKKypaTHbIE JaHHbIE

YK-6. CriocobeH ynpasisTh
CBOMM BpPECMCHEM,
BBICTPAMBATh U
peann3oBbIBaTh
TPACKTOPUIO CAMOPA3BUTHUS

NVYK-6.2. YMeTs onpenensitsb
PUOPUTETHI COOCTBEHHOM
JESATEIIBHOCTH C Y4ETOM
YCIIOBUH, CPEACTB,
JIMYHOCTHBIX BO3MOYKHOCTEH,
ATaroB KapbEPHOI'O POCTA,
BPEMEHHOMN NEPCIIEKTUBBI
pa3BUTHSA NEATEIBHOCTH U
TpeOoBaHUI pbIHKA Tpyia

3ananme 16 (Tun 5 - PazpaboTka MeTpHK)
Cucrema METPUK MTPOEKTA

Pa3paboraiiTe cucteMy METPHUK Uil OLICHKU
YCIIEIIHOCTH MTPOEKTA:

IIpoexT: BHeapeHne cucTeMsl 3JIEKTPOHHOTO
JIOKYMEHTO000opoTa

Penrenmne:

1. CpOKI/IZ COOTBCTCTBHUC IIJIaHY, OTKJIOHCHH




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananwue (Tumn u hopmynupoBka)

2. brompket: ¢akTrueckue 3aTparthl VS TIaH

3. KavectBo: kommuecTBO 1ehEKTOB,
yIIOBJICTBOPEHHOCTH MOJIb30BATENICH

4. ®yHKIMOHAJILHOCTD: BBIIIOJHEHUE
TpeOOBaHMil, MOKPBITHE TECTAMU

5. buznec-3dekT: cokparieHue BpeMeH!
00paboTKH JOKYMEHTOB, SKOHOMHSI OyMaru

Tema 25. Pazoop
MO/ICJIEHBIX TIPUMEPOB I10
aHaIM3y OU3HEC-
rnokaszareseil. Boponka

OIIK-8. Cnocoben
NPUHUMATD y4acTHE B
yIpaBJICHUH MPOCKTAMHU
CO3JaHMs
WH(OPMAITMOHHBIX CHCTEM

NOIIK-8.2. YmeTh
UCIOJIb30BaTh METO/IbI
opraHuzanuu paboThl B
KOJIJIEKTHBAX pa3pabOTUMKOB
IPOTrpaMMHOTr0 0oOecrieueHust
B IIpodecCHOHATBLHOMN
JeSITeTTbHOCTH

3aganue 17 (Tun 5 - Pacuer MeTpuk)
Pacuer 1OHUT-2KOHOMHUKH

PaccunraiitTe OCHOBHBIC METPUKHU FOHUT-
SKOHOMMKH JIJIs1 SaaS-npoekTa:

Jdanuble:

- CAC (cTouMoCTh IPUBJICYCHHUS KIECHTA) =
5000 py6.

- LTV (moxwusuennas nearocts) = 30000 pyo.
- Churn rate (ortok) = 10% B Mecst

- ARPU (cpeanuit 10X0/1 Ha TTOJIH30BATENS) =
1500 py6./mec

Pemenue:




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananwue (Tumn u hopmynupoBka)

1. LTV = ARPU/ Churnrate =1500/0.1 =
15000 py®.

2. LTV/ICAC = 15000 / 5000 = 3 (xopormuii
MOKa3aTeJb)

3. Bpewmst okynaemoctu CAC = CAC / ARPU =
5000 / 1500 = 3.3 mecsana

4. Penrabensnocts = (LTV - CAC) / CAC =
(15000 - 5000) / 5000 = 2 (200%)

Tema 27. Pa3oop
MO/JICIIEHOTO TTPUMEpa
pacueTa METPUK FOHUT-
PKOHOMHKH

OIIK-9. Cnocoben
NPUHUMATD y4acTHE B
peanuzanuu
npodeccuoHaTbHBIX
KOMMYHUKaIWM

NOIIK-9.2. YmeTs
UCIIOJIb30BATh TEXHOJIOTUU
KOMMYHHUKAITUH B
npodeccuoHaTbHON
JeSITeTTHHOCTH

3ananue 18 (Tun 5 - [lnanupoBanue aHAIN3a)
[Inan ananu3a JaHHBIX TPOEKTA

PazpaboraiiTe nian aHaim3a JaHHBIX IS
IPOEKTa HHTEPHET-Mara3uHa:

He.]'[I/I: IMOBBIIICHNUEC KOHBEPCUU, YBCIIUUCHUC
CpCAHEr0 4€Ka, CHUKCHHUE OTTOKA

Penrenmne:

1. AHanu3 BOpOHKH NMpoJax (OT mMpocMoTpa 10
TTOKYTIKH)

2. CCFMCHTaI_II/I}I M0Jb30BaTelIeH 10 MOBEACHUIO

3. Aranus MMOBTOPHBIX MMOKYIIOK U JIOAJIBHOCTHU




Tema

Kox u ¢popmymnupoka
KOMITETECHIHH

Nuaukatopel JOCTUXEHUS
KOMIIETEHITNHU

3ananue (Tumn u hopmyaupoBka)

4. BoisiBrieHue (pakTopoB, BIUSIONIMX HA CPEAHUN
YeK

5. [Iporuno3upoBanue OTTOKa KIIMEHTOB

Meroapl: koropTHbii aHanu3, RFM-ananus,
MAaIIMHHOE 00y4YeHHe

Tema 31. Peanuzarus
MPOEKTA: 3arpy3Ka
maracera, aHaJIU3
MPU3HAKOBOTO
MPOCTPAHCTBA.
AKKypaTHBIC JaHHbBIE

YK-6. CriocobeH ynpasisTh
CBOMM BpPCMCHEM,
BBICTpAanBaTh U
peann30BBIBaTh
TPACKTOPHIO CAMOPa3BUTHUS

NYK-6.2. YMeTs onpenensith
IIPUOPUTETHI COOCTBEHHOM
JIEATEIBbHOCTH C YY4ETOM
YCJIOBHH, CPEICTB,
JIMYHOCTHBIX BO3MOXKHOCTEH,
ATAIOB KapbepHOro PoOCTa,
BPEMEHHOMN NEPCIIEKTUBBI
pa3BUTHS JESITEIBHOCTH U
TpeGOBaHUI pBIHKA TPyia

3apanme 19 (Tun 5 - [MoaroroBka
npe3eHTaAlun)

[loaroroBka puHaIBHON MpE3EHTALMH ITPOEKTA

Pa3paboraiite cTpykTypy PpUHAIBHOM
MPE3EHTAIIUU 3aBEPIICHHOTO IPOEKTa!

IIpoexT: PazpaboTka u BHEApEHNE MOOMIBHOTO
IPUIIOKEHUS

AyIuTOpHS: PYKOBOJICTBO KOMIIaHUH,
HMHBECTOPBI

Pemenue:

1. VicxomHble 1IeNu U 3a/1a49u TTPOEKTa

2. Jlocturnytble pe3yabTathl ((akT VS IIaH)

3. IlponemoHcTpupoBaHHast (PYHKIIMOHAIBHOCTh

4. buznec-adpdexr (merpuku, KPI)




Tema

Kon u popmynmposka WNHnukaTophl 1OCTUXKEHUS 3ananue (Tun u popmyaupoBka)
KOMITCTECHITHH KOMIICTCHIIHH

5. M3BrieueHHbIE YPOKH (YTO MOJIYYUIIOCH, UTO
HET)

6. Pexomenmanuu Ha Oyaymiee

7. bnaromapHocTi KOMaHe

Kpumepuu OUCHUBAHUA NPAKMUUYECKUX 3anHamuil:

Ouenka Kpurtepuu ouennBanus

OTJIMYHO BricraBnsercs, ecian oOydaromuiicss yMeeT YBSI3bIBATH TEOPUIO C MPAKTHKOW (pemaer 3amgadu, (popMymupyeT BBIBOIBI,
yMeeT MOSICHUTb NOJYyYECHHBIE PE3YNbTaThl), BIaI€eT MOHITUHHBIM alapaTtoM, IOJIHO U INTyOOKO OBJIa/Ie] MaTepUaJIOM I10
3a/laHHOM TeMe, 00OCHOBBIBAET CBOM CYXJIEHHUsS U AA€T MPaBWIbHBIE OTBETHI HA BONPOCH! IPENOAABATENS

XO0poIIo BeicraBisiercs, ecinu o0ydaromuiicss ymeeT yBsi3bIBaTh TEOPHUIO C NMPAKTHUKOW (pemaer 3afauu U GOopMyIUpYyeT BBIBOABI,
YMEET MOSICHUTD MOTYYEHHbIE PE3YNIbTaThl), BiIa/IeeT MOHATUHHBIM allllapaToM, IMOJIHO U ITYOOKO OBJIJIE]l MAaTEPUAJIOM IO
3aJJaHHON TeMe, HO COJiepXKaHHWE OTBETOB MMEIOT HEKOTOpPble HETOYHOCTH U TPEOYIOT YTOUHEHHMsSI U KOMMEHTapHs cO
CTOPOHBI NPENOAaBaTENs

YAOBJICTBOPHUTEJIBLHO BeicraBisiercs, ecau oOydaromuiics 3HAaeT W TOHUMAeT MaTepual MO 3aJaHHOW TeMme, HO H3JI0KEHHE HEIOJHOE,

HEMOCJICA0BATCIIBHOC, JOIMYCKAIOTCA HETOYHOCTU B OIIPCACICHUN HOHHTHﬁ, CTYACHT HC MOXKCT 000CHOBAaTh CBOH OTBETHI
Ha YTOYHAIOINHEC BOIIPOCHI MMPETIOAABATCIISA

HECYAOBJIETBOPUTEILHO

BrictaBnsiercs, eciu 00ydaromuiics J0MycKaeT OMMOKH B ONIPEICTICHUH MMOHATHM, NCKaXKAOIIUE UX CMBICII, O€CTIOPSI0UHO
Y HEYBEPEHHO u3JNaraer mMatepuai. Jlenaet ommoOKU B OTBETAaX Ha YTOUHSIONINE BONMPOCHI MpernoaBaTens




4.3. TUITIOBBIE 3AJIAHUA JIS1 KOHTPOJIBHBIX PABOT
KoHTposnbHble paboThl cOEpKaT HECKOJIBKO MPAKTUYECKUX 33aJaHUH 110 MHIMBHUAYaJbHBIM BapHaHTaM, B IIOJIHOM 00bEME OXBaThIBAIOIIMX
M3Y4YEHHBI MaTepuai II0 yKa3aHHOW Teme. BBIonHEHHEe KOHTPOJBHBIX padOT IO3BOJISIET OIPENEIUTbh PE3YIbTaT OCBOEHUS KOMIIETEHLMH I10

JUCHUIUIMHE B paMKax paCCManHBaeMOﬁ TEMBI, OHCHI/IBaCMHﬁ C NIOMOMIBIO COOTBCTCTBYIOMIUX MHANKATOPOB JOCTHUKCHU A KOMHCTGHHHﬁ.

Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTOpBI JOCTHIXXCHUS
KOMIICTCHII M

3ananwue (Tumn u GopmynupoBka)

Tema 1. Beeneunue B
[IPOEKTHYIO
EeATEIbHOCTD

YK-6. Cioco0OeH ynpaBisTh
CBOHMM BpPEMEHEM,
BBICTPaNBaTh U
peaanu30BbIBATh TPACKTOPHIO
CaMOpPa3BUTHUSI HA OCHOBE
MPUHITUIIOB 00pa30BaHKS B
TEUEeHHE BCEl )XKU3HU

NVYK-6.2. YMeTb onpenensitsb
HPUOPUTETHI COOCTBEHHOMN
JIEATEILHOCTH C Y4ETOM YCIOBUH,
CPEJICTB, JINYHOCTHBIX
BO3MOXKHOCTEH, 3TAIlOB
KapbepPHOI'0 POCTa, BPEMEHHOU
IIEPCIEKTUBBI PA3BUTHS
JeSITEIbHOCTH U TPeOOBaHUM
pBIHKA TpyZAa

3ananue 1 (Tun 5 - Pa3BepHyThlii 0TBET)
Omnpenenenne NpoeKkTa U €ro XapakKTepUCTUK
JlaiiTe onpeneneHue NpoeKkTa U MepeyucinTe 5
KJIIOUEBBIX XapaKTEPUCTUK, OTINYAIOIINUX IIPOEKT
OT ONEPALMOHHOM JEATEIIBHOCTH.

Ortser: [IpoexT - 3T0 BpeMEHHOE NPEANIPUATHE,
IpeHa3HaYeHHOE JJIs1 CO3/1aHUsl YHUKAJIbHOTO
IIPOAYKTA, yCIyrd WK pe3yibTara. Kirouessle
XapaKTePUCTHUKU:

1) BpemenHoCTb;

2) YHHUKaJIbHOCTh PE3yIbTaTa;

3) OrpaHn4eHHOCTb PECYPCOB;

4) llenenarnpaBaeHHOCTb;

5) IlpoexTHas opraHu3anus.

VYK-6. Cnioco0OeH ynpasisTh
CBOHMM BpEMEHEM,
BBICTPaNBaTh U
pean30BbIBATh TPAEKTOPUIO
CaMOpa3BHUTHUsI HA OCHOBE
MPUHIIUIIOB 00pa30BaHUsl B
TEUYeHUE BCeH JKU3HU

NVYK-6.2. YMeTb onpenensitsb
PUOPUTETHI COOCTBEHHOM
JIEeATEIbHOCTH C YYETOM YCIOBUH,
CPEJICTB, INYHOCTHBIX
BO3MOXKHOCTEH, ITAIlOB
KapbePHOTO POCTa, BPEMEHHOM
NIEPCIIEKTUBBI PA3BUTHS
JeSITEIbBHOCTH U TpeOoBaHU
pBIHKA Tpyaa

3apganue 2 (Tun S - Pa3pepHyThlii 0TBET)
AHanm3 cpejpl MPOeKTa

OnuimmMre BHyTPEHHIO U BHEUIHIOKO CPEy VIS
npoekta BHeapeHus CRM-cucreMsl B TOproBoit
KOMITaHUH. YKaxuTe 1o 2 (akropa JUIst KaKa0H
CpeIbl.

Otser: BHyTpeHHss cpena:

1) KBanuduxanus coTpyaAHUKOB;

2) Texuuueckast HHPpacTpykTypa. BHeurHss
cpena:

1) TpeGoBaHwMs 3aKOHOIATENILCTBA;

2) KonkypeH1ust Ha pbIHKE.




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTOpBI JOCTHIXXCHUS
KOMIICTCHIIM

3ananwue (Tumn u hopmynupoBka)

VYK-6. Cioco0OeH ynpaBisTh
CBOHUM BpPEMEHEM,
BBICTPaNBaTh U
peanu30BBIBATh TPACKTOPUIO
CaMOpPa3BUTHUSI HA OCHOBE
MPUHITUIIOB 00pa30BaHKS B
TEUEeHHE BCEl )XKU3HU

NVYK-6.2. YMeTb onpenensitsb
HPUOPUTETHI COOCTBEHHOMN
JIEATEIIbHOCTH C Y4ETOM YCIIOBUH,
CPEJICTB, JINYHOCTHBIX
BO3MOXKHOCTEH, 3TAIlOB
KapbepPHOI'0 POCTa, BPEMEHHOU
IIEPCIEKTUBBI PA3BUTHS
JeSTEIbHOCTH U TPeOOBaHUM
pBIHKA TpyZAa

3ananue 3 (Tun 5 - Pa3gepHyThlii 0TBET)
Nnentudukanus cTeHKXo1aepoB

CocTaBbTe CIIUCOK KIIFOUEBBIX CTEUKXOJIIEPOB
JUIs IPOEKTA Pa3pabOTKU MOOUIIBHOTO
MPUIIOKECHUS U KIACCUPUIUPYHTE UX MO CTETICHU
BJIMSIHUS HA IIPOEKT.

OTtBer: Bricokoe BiausgHue: 3aKka3uuk,
PykoBonurens npoekra. CpegHee BIUsSHUE:
Pa3paborunku, Ilons3zoBatenu. Huskoe BiusiHue:
KonkypeHnTtsl, Perynupyromue oprassi.

YK-6. CnnocobeH ynpaBisiTh
CBOMM BpPEMEHEM,
BBICTPaNBaTh U
pean30BbIBATh TPAEKTOPUIO
CaMOpa3BUTHs Ha OCHOBE
IPUHIIUIIOB 00pa30BaHMsl B
TE€YEHHUE BCEH )KU3HU

NVYK-6.2. YMmeTh onpeaesaTh
PUOPUTETHI COOCTBEHHOM
JESITEIIbHOCTH C YUETOM YCIIOBUH,
CPENCTB, TNYHOCTHBIX
BO3MOXKHOCTEH, ITAIlOB
KapbepPHOTO POCTa, BPEMEHHOM
MEPCIEKTUBBI PA3BUTHS
JeSITEIbBHOCTH U TpeOOoBaHUI
pBIHKA TpyJa

3ananme 4 (Tun S - Pa3BepHyThIii 0TBET)
CucreMHBIH 110X0/1 B IPOEKTHOM 1€ATEIbHOCTH
B uem 3akiroyaercs CUCTEMHBINA OAXON K
YIPABJIICHUIO IPOEKTaMU U KaK OH ITPOSIBISAETCS
Ha IIPAKTHUKE.

Oteer: CucTeMHBIH TOX0]T pacCMaTpUBAET
IIPOEKT KaK LIEJIOCTHYIO CUCTEMY
B3aMMOCBSA3aHHBIX 2J1eMeHTOB. Ha npakTuke
IIPOSIBIISIETCS B KOMILJIEKCHOM YIIPABJICHUU
CpOKaMH, Ka4eCTBOM, PUCKaMU U
CTEHKXOJIIepaMHU.

VYK-6. Cnioco0OeH ynpaBisTh
CBOHMM BpEMEHEM,
BBICTPaNBAaTh U
pean30BbIBaTh TPACKTOPHUIO
CaMOpPa3BHUTHUS HA OCHOBE
MPUHIIUIIOB 00pa30BaHUsI B
TEUYeHUEe BCeH JKU3HU

NVYK-6.2. YMeTb onpenensits
MPUOPHUTETHI COOCTBEHHOMN
JIEATEIbHOCTH C YY4ETOM YCIOBUH,
CPENCTB, INYHOCTHBIX
BO3MOXKHOCTEH, 3TAIllOB
KapbePHOTO POCTa, BPEMEHHOM
NIEPCIIEKTUBBI PA3BUTHS

3apanue S (Tun S - Pa3pepHyThlii 0TBET)
HMHBECTUIIMOHHBIN TPOEKT

JlaiiTe onpeneeHne NHBECTULIMOHHOTO NPOEKTa
U TIEpEeYUCIIUTEe 3 KpUTEPHUSL, IO KOTOPHIM
olleHUBaeTcs ero 3((HeKTUBHOCTb.

OTtBer: 1IHBECTUIIMOHHBIN POEKT - ITO
000CHOBaHNE YKOHOMHUECKOH 11e1ecoo0pa3HOCTH
nnBectuuii. Kpurepuu s dextuBHOCTH:




Tema Konm u hopmynupoBka Nuaukatopel JOCTUXEHUS 3ananwue (Tumn u hopmynupoBka)
KOMIIETEHIIUH KOMIIETEHIIUU
JESITEIBHOCTH U TpeOOBaHUI 1) Yucrslit tuckonTHpoBaHHbIN 10X01 (NPV);
pBIHKA TpyJa 2) Bayrpennss nHopma goxoanoctu (IRR); 3)
Cpok okynaemoctu (PP).
YK-6. Cioco0OeH ynpaBisTh NVYK-6.2. YMeTb onpenensitsb 3ananue 6 (Tun 5 - Pa3pepHyThlii 0TBET)
CBOHMM BpEMEHEM, MPUOPUTETHI COOCTBEHHOM VYmpasiieHue BpeMeHeM B IIPOEKTe
BBICTpauBaTh U JIESITEJIBHOCTH C YU4ETOM YCIIOBUH, Onwumure 3 MeTona 3¢ (HEeKTUBHOTO YIIPABICHHS
pealln30BbIBATh TPACKTOPUIO CPEIICTB, IMYHOCTHBIX BpPEMEHEM, KOTOPbIE MO>KHO IPUMEHUTH B
CaMOpa3BUTHS HA OCHOBE BO3MOKHOCTEH, 3TANOB IIPOEKTHOU 1E€ATEILHOCTH.
MPUHITUIIOB 00pa30BaHKS B KapbEepHOI'0 POCTa, BPEMEHHOU Ortsert: 1) Matpuna Diizenxayspa
TE€YEHUE BCEH )KU3HU NEPCIIEKTUBBI PA3BUTHS (cpouHO/BaXkHO);
JIEeATEeILHOCTH ¥ TpeOOBaHUI 2) Meron Pomodoro (pabota uHTEpBajlaMu);
pBIHKA TpyJa 3) Huarpamma ['anTa (BU3yanu3anusi CPOKOB).
Tema 2. OIIK-8. Cnocoben NOIIK-8.2. YMeTh ncnoib308ath 3apanue 7 (Tun S - Pa3pepHyThlii 0TBET)
Knaccudukanus IIPUHUMATh y4acTHE B METO/Ibl OpraHu3aluu padoThI B Knaccudukanus no npeaMerHoit obnactu
[IPOEKTOB YIPaBIEHUH POEKTaAMU KOJIJIEKTHBAX pa3pabOTYMKOB Knaccudunupyiite cieayromnme npoeKkTsl Mo

co3aHUs UH(POPMALIMOHHBIX
CHCTEM Ha CTagusax
YKU3HEHHOTO LIMKJIA

MPOrpaMMHOTO 00ecTieueHus B
npoQeCCHOHAILHON
JIeATETbHOCTH

XapaxkTepy mpeaAMETHON 00IacTu:

- Pazpabotka ERP-cuctemsl

- CTpouTeNnbCTBO OPUCHOTO 3TaHHS

- Baenpenue cucrembl KauecTBa

- [IpoBeneHne MapKETUHIOBOW KaMITaHUN
Ortser: IT-npoext, CTpouTenbHBIN TPOEKT,
OpranuzanoOHHbIN IPOEKT, MapKEeTUHTOBBII
MIPOEKT.

OIIK-8. Cniocoben
NpUHUMATh YYacTHUeE B
yIpaBJIEHUH NTPOEKTAMH
co3aHus UH()OPMALIMOHHBIX

HNOIIK-8.2. YMeTh UCIIOJIB30BaTh
METOJTbI OpTraHU3aIuu Pa0OTHI B
KOJJIEKTUBAX Pa3padOTUYNKOB
MIPOrpaMMHOTO 00eCTIeUeHHUS B

3ananue 8 (Tun S - Pa3gepHyThlii 0TBET)
Knaccudukanus no macurady

Omnpenenure MacTad MPOEKTOB:

- Co3nanue craprana (0r0KeT 5 MITH py0., CpoK
1 rom)




Tema Konm u hopmynupoBka Nuaukatopel JOCTUXEHUS 3ananwue (Tumn u hopmynupoBka)
KOMIIETEHIIUH KOMIIETEHIIUU
CHUCTEM Ha CTaAusIX npodeccuoHaTBLHON - Pa3paboTka MoayIist A71s CyIIECTBYIOIIEH
YKU3HEHHOTO 1IMKJIa JESITEIIbHOCTH cuctemsl (Oroxet 500 ToIc. pyo., cpok 3 Mecsa)

- Harmonanehas mporpamma nunpoBu3anuu
(6romxket 1 mupn pyo., cpok 5 ner)

Otser: CpenHuii MpoeKT (OrpaHUYEHHbIN
OI0JKET M CPOK), Mablii TPOEKT (MUHUMAJIbHBIC
pecypcebl), KpyrHbiii TpoeKT (3HaYUTENIbHbIC
pecypcehbl M ITUTENbHBIN CPOK).

OIIK-8. Cnocoben
NPUHUMATD y4acThe B
yIIPaBJICHUH MTPOCKTaMHU
co3aHus HH(HOPMAIIMOHHBIX
CHCTEM Ha CTaJusIX
KU3HEHHOTO [IUKJIa

HNOIIK-8.2. YMeTh HCIIOJIB30BaTh
METO/JTbI OpTraHU3aIuU Pa0OTHI B
KOJUICKTHUBAX Pa3paboTYMKOB
MIPOrPaMMHOTO 00CCIICUCHUS B
npodeCCHOHAIBHON
JIeATECIIbHOCTH

3apanme 9 (Tun S - Pa3BepHyThlii 0TBET)
Knaccudukanus mo ciokHOCTH

Onummre 3 KpUTEpHsI OLEHKU CII0KHOCTH
MIPOEKTA U MPUBEAUTE PUMEPHI JIJIST KaXKIO0TO
YPOBHSI CJIIOKHOCTH.

Otger: 1) Texauueckasi CII0KHOCTH (TIPOCTOM:
CalT-BU3UTKA, CIOXKHBIN: Al-cucrema); 2)
Opranu3anuoHHas CJI0KHOCTH (TIpocTasi: OTAECI,
CJIOKHAsI: MEKBEJJOMCTBEHHAsA); 3)
HeomnpenenennocTs (HU3Kas: TUIIOBOM MTPOEKT,
BBICOKAsl: MHHOBAI[MOHHBIH ).

OIIK-8. Cniocoben
NPUHUMATh Y4acTHUE B
yIpaBJIEHUH NTPOEKTaMH
co3aHus UH()OPMAITMOHHBIX
CUCTEM Ha CTauAX
YKU3HEHHOTO 1IMKJIa

NOIIK-8.2. YMeTh ucnosib30BaTh
METOJTbI OpTraHU3aIUU PAOOTHI B
KOJJIEKTUBAX pa3padOTYNKOB
MIPOrpaMMHOTO 00eCTIeueHHUS B
npodeccHoHaNBHOM
NeATETLHOCTH

3aganue 10 (Tun S - PazBepHyTHIii 0TBET)
Knaccugukanus no cpoky peanuzanuu

JlaiiTe XapaKTEpUCTUKY NIPOEKTaM pa3HOU
MPOJIOIKUTEIIBHOCTH:

- Kparkocpousnslii (10 6 Mecs1eB)

- CpenHecpouHbI (6 MecsIIeB - 2 To/1a)

- JonrocpouHsiii (CBBIIIE 2 JIET)

Orteet: KpaTkocpouHsble: ObIcTpas peanu3anus,
MUHUMaJbHbIE pUCKH; CpEeTHECPOYHBIE:
TpeOyeTrcs JeTalbHOE MJIAHUPOBAHUE;




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTOpBI JOCTHIXXCHUS
KOMIICTCHIIM

3ananwue (Tumn u hopmynupoBka)

I[OJIFOCpO‘IHBIeZ BBICOKHEC PUCKH, HGO6XOI[I/IMOCTB
ajarTanuun.

OIIK-8. Cnocoben
NPUHUMATD y4acThe B
yIIPaBJICHUH MIPOSKTaMHU
co3aHus HH(HOPMAITMOHHBIX
CHCTEM Ha CTaJusIX
KU3HEHHOTO LIUKJIa

HNOIIK-8.2. YMeTh HCIIOJIB30BaTh
METO/IbI OpTraHU3aIuU PaOOTHI B
KOJUICKTHUBAX Pa3paboTYMKOB
MIPOrPaMMHOTO 00CCIICUCHUS B
npodeCCHOHAIBHON
JIeSTEIILHOCTU

3ananme 11 (Tun 5 - Pa3BepHyThlii 0TBET)
Knaccudukanus mo xapakrepy U3MEHEHHIA
[IpuBenute 1o 2 nmpumMepa MPOeKTOB IS KaXK0TO|
THTIA N3MEHECHHI:

- DBOIIOIMOHHBIE U3MEHEHUS

- PagukanbHble M3MCHECHUS

OTtBet: DBOMOIMOHHBIE: MoaepHu3anus 110,
oOyueHue CoTpyIHUKOB; PaaukanbHble:
BHenpeHue ERP, pennxkuHupuHT OM3HEC-
MIPOIIECCOB.

OIIK-8. Cnocoben
NPUHUMATh Y4acTHUE B
yIpaBJIEHUH NIPOEKTaMH
co3aHUs UH(POPMALIMOHHBIX
CHCTEM Ha CTagusax
YKU3HEHHOTO LIMKJIA

NOIIK-8.2. YMeTh ucnosib30BaTh
METO/Ibl OpTraHU3AINH PabOTHI B
KOJIJIEKTUBAX pa3pabOTYNKOB
MPOrpaMMHOTO 00ecTieueHus B
npoQeCCHOHAILHON
JIeATETbHOCTH

3ananue 12 (Tun S - Pa3BepHyTHIii 0TBeT)
YPpOBEHb yUaCTHUKOB IIPOEKTA

Onummre pasnuyus MEXIY MEXAYHApPOIHBIMH,
HallMOHAJIbHBIMU U JIOKaJIbHBIMU TPOEKTaMHU.
[IpuBenure 1o 1 mpumepy KaxxJ10ro TUIIA.
OtBer: MexyHapoIHbIe: MYJIBTUKYJIbTYpHAs
KOMaH/a (CTPOUTENIbCTBO MEKYHAPOIHOTO
asporopra); HalnonaneHble: B paMKax CTpaHbl
(rociporpamma); JlokasnbHbIe: B paMKax
opranuzanuu (BHeapenue COJ).

Tema 3. JKuzsueHHBINI
[IMKJI TPOEKTA

OIIK-9. Cnocoben
MPUHUMATH YYaCTHE B
peanu3amm
npodeccHoHaTbHBIX
KOMMYHUKAaIUH C
3aMHTEPECOBAHHBIMU

HNOIIK-9.2. YMeTh HCIIONIB30BaTh
TEXHOJIOTMM KOMMYHHMKAIIUH B
po¢eCCHOHATBHON
JIeSITeIIbHOCTH

3ananue 13 (Tun S - Pa3BepHyThIii 0TBET)
®da3pl JKU3HEHHOTO 1IMKJIA

[lepeuncnure ocHOBHBIE (a3bl )KU3HEHHOTO
LUKJIa IPOEKTa U JalTe KPAaTKYIo
XapaKTepUCTUKY KaxKIou (asze.




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IH,[[I/IKaTOpBI JOCTHIXXCHUS
KOMIICTCHIIM

3ananue (Tumn u hopmyaupoBka)

Y4aCTHUKAMHU [IPOEKTHOMN
JESATEIIBHOCTH U B paMKax
IIPOEKTHBIX IPYIIIT

Otger: 1) Ununuanus (onpeneneHue uemiei); 2)
[InanupoBanue (pa3paboTKa MJIaHOB); 3)
Ncnonuenue (peanusanus padbor); 4)
MOHUTOPHHT U KOHTPOJIb (OTCICKUBAHHE
nporpecca); 5) 3aBepuienue (hopManbHOE
OKOHYAHHE).

OIIK-9. Cnocoben
IPUHUMAThH YYacCTHE B
peanu3auuu

PO EeCCHOHATBHBIX
KOMMYHUKaLUHU C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMHU [IPOEKTHOMN
JIESITEIBHOCTH U B paMKax
IIPOEKTHBIX TPy

HNOIIK-9.2. YMeTh UCIIOJIB30BaTh
TEXHOJIOTHM KOMMYHHKAIIUH B
npodeCCHOHAIBHON
JIEATENBHOCTH

3ananme 14 (Tun S - Pa3BepHyThlii 0TBeT)
Konnenryanpnas paza

Onwumute 3 KIFOYEBBIX JOKYMEHTa, KOTOPbIE
CO3/1al0TCSl Ha KOHLENTYalbHOMU (ha3e MpoeKTa, u
WX Ha3HAuYCHHE.

Otger: 1) YcraB npoekta (popmanbHOE
paspernieHue); 2) busnec-keiic (06ocHOBaHUE
nenecoobpasnoctn); 3) [IpeaBapurenbHplil 1aH
(olLIeHKa CPOKOB).

OIIK-9. Cnocoben
IIPUHUMATh y4acTHE B
peanuzanuu
npodeccuoHaNbHBIX
KOMMYHUKAaIUH C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMHU ITPOEKTHOMN
JESATENIBHOCTH U B paMKax
MPOEKTHBIX TPy

HOIIK-9.2. YMeTh HCIIOIB30BaTh
TEXHOJIOTUM KOMMYHHUKAIIUU B
npoQeCCHOHAIBHON
JIeSITeIbHOCTU

3aganue 15 (Tun S - Pa3BepHyThIii 0TBeT)
da3a 3aBeplCHUs

Kaxue meponpusitust npoBoaarcs Ha ¢asze
3aBepuieHMs npoekTa? [lepeunciure He meHee 4
OCHOBHBIX JCHCTBUM.

Ortger: 1) [Ipuemka pe3ynbTaToB; 2)
JlokyMeHTupOBaHueE OMbITa; 3) ApxuBanus
nokymenTaruy; 4) Pocryck komanasr; 5) Onenka
3¢ PEeKTUBHOCTH.

OIIK-9. Cocoben
MPUHUMATH YYaCTHE B

HNOIIK-9.2. YMeTh UCIIOIL30BaTh
TEXHOJIOTMM KOMMYHHKAIIUU B

3aganue 16 (Tun S - PazBepHyThlii 0TBeT)
da3za mIaHUuPOBaHUS




Tema Konm u hopmynupoBka Nuaukatopel JOCTUXEHUS 3ananwue (Tumn u hopmynupoBka)
KOMITCTCHITHH KOMIIETCHITNH
peanu3anuu npodecCHOHATBLHOM Kaxkue BuipI miiaHoB pazpabareiBatoTcs Ha (asze
npodeccuoHaIbHbBIX JESITEIIbHOCTH iaHupoBanus nmpoekta? HazoBute He MeHee 5
KOMMYHHKAITUH C OCHOBHBIX IIJIaHOB.
3aMHTEPECOBAHHBIMU Ortser: 1) [Tnan no coaep:kanuio; 2)

YY4aCTHUKAaMHU IIPOEKTHOMN
JESATEIIBHOCTH U B paMKax
IIPOEKTHBIX IPYIIT

Kanennapusiit mian; 3) brojokert; 4) [lnan
ynpasieHus puckamu; 5) [lnan kadectsa; 6)
[li1an KOMMyHUKaLHA.

OIIK-9. Cnocoben
PUHUMAThH YYacCTHE B
peanu3auuu
poeCCHOHATBHBIX
KOMMYHUKaLUHU C
3aMHTEPECOBAHHBIMU
y4aCTHUKAMHU ITPOEKTHON
JESITEIBHOCTH U B paMKax
IIPOEKTHBIX IPYII

HNOIIK-9.2. YMeTh HCIIOJIB30BaTh
TEXHOJIOTHM KOMMYHHKAIIUH B
npodeCCHOHAIBHON
JIEATENBHOCTH

3apnanme 17 (Tun S - Pa3BepHyThlii 0TBET)
@da3a UCIIOIHEHUS U KOHTPOJIA

OnummMre B3aMMOCBSA3b MEXKIY UCIIOJHEHUEM U
KOHTpPOJIEM B ITpoeKTe. Kakue MHCTPYMEHTBI
KOHTPOJISI UCIIOJIB3YIOTCS Ha 3TOH (haze?
Otger: lcnosHeHHE U KOHTPOJIb -
napajulieJbHble poueccsl. MTHCTpyMeHTSI:
OTYETHI O CTaTyCe, BCTPEUH 110 CTATYCY,
nuarpammsl ['anTa, Earned Value Management.

OIIK-9. Cnocoben
NPUHUMAThH yYacTHE B
peanu3anuu

PO eCCHOHATBHBIX
KOMMYHUKAaIUH C
3aWHTEPECOBAaHHBIMU
Y4aCTHUKAMHU [TPOEKTHOMN
JESITEIBHOCTH U B paMKax
IPOEKTHBIX TPy

HNOIIK-9.2. YMeTh HCIIOJIB30BaTh
TEXHOJIOTUM KOMMYHHKAITUH B
npodeccuoHaNbHOM
JIeATEIIbHOCTH

3ananue 18 (Tun S - PazBepHyTHIii 0TBeT)
®daza aHanu3a

Kakue Bupl aHanM3a npoBoasATcs Ha daze
aHanu3a nmpoekra? Kak pe3ynpTaTel aHaIn3a
BIIMSIOT Ha Mocieaytonme ¢paspl?

OtBer: AHanu3 3QpPEeKTUBHOCTH, aHAIIN3
pobJieM, aHaIU3 U3BJICUECHHBIX YPOKOB.
Pe3ynbTarhl HCTIONB3YIOTCS IS YIyUIIEHUS
yIpaByieHUs Oy TyIIUMH TPOEKTaMH.




Tema Konm u hopmynupoBka Nuaukatopel JOCTUXEHUS 3ananwue (Tumn u hopmynupoBka)
KOMIIETEHIIUH KOMIIETEHIIUU
Tewma 4. YK-6. CnocobeH ynpaBisiTh NVYK-6.2. YMeTb onpenensitsb 3ananue 19 (Tun S - PazBepHyTHIii 0TBeT)
HpopmanoHHbIe CBOMM BPEMEHEM, HPUOPUTETHI COOCTBEHHOMN Ilonatne nH(OPMaIIMIOHHON CUCTEMBbI
CHUCTEMBI. BBICTPAaUBaTh U JIEATEIILHOCTH C YY4ETOM YCIIOBUH, Haiite onpeneneHre nHPOPMALMOHHON CUCTEMBbI

peanu30BBIBATh TPACKTOPUIO
CaMOpa3BUTHS HA OCHOBE
MPUHITUIIOB 00pa30BaHKS B
TEUEeHHE BCEl )XKU3HU

CPEICTB, TUYHOCTHBIX
BO3MOXKHOCTEH, 3TAIlOB
KapbepPHOTO POCTa, BPEMEHHOM
MEPCICKTUBLI Pa3BUTUA
JIEeATEILHOCTH ¥ TpeOOBaHUI
pBIHKA Tpyaa

U riepevyrcauTe 4 OCHOBHBIX KOMIIOHEHTA JIF000i
nc.

Otsert: UC - 310 cuctema cbopa, XpaHeHus,
00paboTKH U nepenaun HHGpopMaIum.
Kommnonentsl: 1) AnmapatHoe obecrieueHue; 2)
[Iporpammuoe obecnieuenue; 3) Jlannsie; 4)
[Tonp3oBarenu.

YK-6. CniocobeH ynpaBisiTh
CBOMM BpPEMEHEM,
BBICTPaNBaTh U
pean30BbIBATh TPAEKTOPUIO
CaMOpa3BUTHs HA OCHOBE
IPUHIIUIIOB 00pa30BaHMsl B
TE€YEHHUE BCEH )KU3HU

NVYK-6.2. YMmeTh onpeaesaTh
PUOPUTETHI COOCTBEHHOM
JESITEIIbHOCTH C YUETOM YCIIOBUH,
CPENCTB, TNYHOCTHBIX
BO3MOXKHOCTEH, ITAIlOB
KapbEPHOTO POCTa, BPEMEHHOM
MEPCIEKTUBBI PA3BUTHS
JeSITEIbBHOCTH U TpeOOoBaHUI
pBIHKA Tpyaa

3apanme 20 (Tun S - Pa3BepHyThIii 0TBET)
Knaccudpukanus UC no ypoBHAM ynpaBieHUs
Onwumure 3 ypoBHs yIpaBiIeHUsl B OpraHU3aluu
Y COOTBETCTBYIOIINE UM THITHI HH(POPMAIIMOHHBIX
CUCTEM.

Ortsert: 1) Onepaunonusiii yposes (TPS -
o0OpaboTka TpaH3akiuii); 2) TakTnyeckuit
ypoBeHb (MIS - ynpasnenueckue 1C); 3)
Crparernueckuii yposens (EIS -
ucnonauTenbHbIe UC).

YK-6. CnocobeH ynpaBisTh
CBOMM BpPEMEHEM,
BBICTPAWBaTh U
peanu30BbIBATh TPACKTOPHIO
CaMOpa3BUTHSI HA OCHOBE
MIPUHIIMIIOB 00pa30BaHMs B
TeUeHHe Bcell JKU3HU

NVYK-6.2. YMeTs onpenensitsb
IPUOPUTETHI COOCTBEHHOM
JIEATEITBHOCTH C YYETOM YCIOBUH,
CPENCTB, IMYHOCTHBIX
BO3MOKHOCTEH, dTAIlOB
KapbepHOI'0 POCTa, BpEMEHHOMU
MIEPCIEKTUBBI PA3BUTHS
JeSITeTbHOCTH U TPeOOBaHUMA
pBIHKA TpyZAa

3aganue 21 (Tun S - Pa3BepHyTHIii 0TBeT)
AsromatusupoBanHbie C

B uem oriinuune aBTomatusupoBanHbix MC ot
aBTomMarnueckux cucreM? Ilpusenure 2 npumepa
aBromMaTu3upoBaHHbix 1C.

OtBet: ABToMatuzupoBanubie C TpeOyroT
y4acTHs 4eJI0BeKa, aBTOMaTHUECKHE - paboTatoT
aBTOHOMHO. [Ipumepsr: 1) Cuctema




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTOpBI JOCTHIXXCHUS
KOMIICTCHIIM

3ananwue (Tumn u hopmynupoBka)

ANEKTPOHHOTO JOKyMeHTo0oOopoTa; 2) CRM-
cucTema.

YK-6. CriocobeH ynpaBisiTh
CBOMM BPEMEHEM,
BBICTpauBaTh U
peaIn30BbIBAaTh TPAEKTOPUIO
CaMOpa3BUTHUS Ha OCHOBE
IPUHLIUIIOB 00pa3oBaHMsl B
TE€YEeHUE BCEH )KU3HU

NVYK-6.2. YMeTh onpeaesaTh
IPUOPUTETHI COOCTBEHHOM
JESITEIIbHOCTH C YUETOM YCIIOBUH,
CPEJICTB, JINYHOCTHBIX
BO3MO>KHOCTEH1, 3Tanos
KapbEPHOT'O POCTa, BPEMEHHOM
MEPCIIEKTUBBI PA3BUTHS
JIeSITEIbHOCTH U TpeOOoBaHUI
pBIHKA Tpyaa

3ananme 22 (Tun 5 - Pa3BepHyTblii 0TBET)
Knaccudukanus UC no pyHKIIMOHATEHOMY
IpU3HAKY

HazoBute 4 ocnoBubix Tuna UC no
(YHKIIMOHATTLHOMY MPU3HAKY U OMUIIUTE UX
Ha3Ha4YCHHUE.

OrtBer: 1) byxranrepckue UC (yuer punancos);
2) IlpousBoacreennsie UC (ympasieHue
npou3BoacTBOM); 3) Mapketunrossie IC
(ananus3 peiHka); 4) Kagpossie C (ynpasienue
TIEPCOHAJIOM).

YK-6. CnocobeH ynpaBisTh
CBOMM BPEMEHEM,
BBICTpauBaTh U
pean30BbIBATh TPAEKTOPUIO
CaMOpa3BUTHs Ha OCHOBE
IPUHIIUIIOB 00pa30BaHMsl B
TE€YEHHUE BCEH )KU3HU

NVYK-6.2. YMeTs onpenensitsb
HIPUOPUTETHI COOCTBEHHOM
JIEATEIILHOCTH C YYETOM YCIOBUH,
CPENCTB, INYHOCTHBIX
BO3MOXKHOCTEH, ITAIlOB
KapbEPHOTO POCTa, BPEMEHHOM
MEPCIEKTUBBI PA3BUTHUA
JeSITEIbBHOCTH U TpeOOoBaHUI
pBIHKA TpyJa

3ananue 23 (Tun S - Pa3BepHyTHIii 0TBeT)

NC onepannoHHOro ypoBHs

Kaxkue 3amaun pemaror UC oneparimoHHoro
ypoBHs? [IpuBeaute 3 mpumepa TaKux CUCTEM B
TOPTrOBOW KOMITaHUHU.

OtBer: O6paboTka TpaH3aKLUUH, yUET ONepalui.
ITpumepsr: 1) Cucrema yuera npojax; 2)
Cuctema ymipaBnenus ckianom; 3) Cucrema
IIpHeMa 3aKa30B.

YK-6. CnocobeH ynpaBisTh
CBOUM BpEMEHEM,
BBICTpAanBaTh U
pea30BbIBaTh TPAEKTOPHUIO
CaMOpa3BUTHS Ha OCHOBE

NVYK-6.2. YMmers onpenensath
PUOPUTETHI COOCTBEHHOM
JIEATEIBHOCTH C YYETOM YCIOBUH,
CPENCTB, INYHOCTHBIX
BO3MOKHOCTEH, dTAIlOB
KapbEepHOI'0 POCTa, BpEMEHHOMU

3ananue 24 (Tun S - Pa3BepHyThIii 0TBET)
Wurerpuposannsie 1C

UYro takoe ERP-cuctemMpl 1 KakOBBI UX OCHOBHBIE
npeumyiectsa? [lepeuncnure He meHee 3
MIPEUMYILECTB.




Tema Konm u hopmynupoBka Nuaukatopel JOCTUXEHUS 3ananwue (Tumn u hopmynupoBka)

KOMIIETEHIIUH KOMIIETEHIIUU

IIPUHLIUIIOB 00pa30oBaHUs B NIEPCIEKTUBBI PA3BUTHS Ortser: ERP - unrerpupoBaHHbie cucTEMBI

TE4YEHUE BCEH JKU3HU JeSTEIbHOCTH U TPEOOBaHUM ynpasiieHus npeanpustuem. [Ipeumymecrtsa: 1)
pBIHKa TpyJa Enunoe nnpopmannonHoe mpocTpaHCcTBO; 2)

Camwxkenune n3aepxek; 3) [loBeimenne
IIPO3pavyHOCTH OU3HEca.

Kpumepuu oyeHueanus KOHmp0./lbl-l012 pa60mb1:

Ouenka Kpurepun oueHnBanus

OTJIMYHO BrictaBnsercs, ecnu oOydarommiicss yMeeT YBSI3bIBATH TEOPUIO C MPAKTHKOW (pemaer 3amgadu, (popMymupyeT BBIBOIBI,
yMEeT MOSICHUTb MOJYyYECHHBIE PE3YNbTaThl), BIaI€eT MOHITUHHBIM alapaTroM, IOJIHO U INTyOOKO OBJIa/Ie] MaTepUaJIOM I10
3a/laHHOM TeMe, 00OCHOBBIBAET CBOM CYXJIEHUsS U AA€T MPaBWIbHBIE OTBETHI HA BONPOCH! IPENOAABATENS

XOpo1Io BeicraBisiercs, ecinu o0ydaromuiicss ymeeT yBs3bIBaTh TEOPHUIO C MPAKTHUKOW (pemaer 3afauu U GOpMyIHpYyeT BBIBOABI,
YMEET MOSICHUTD MOTYYEHHbIE PE3YJIbTaThl), BIa/I€€T MOHATUHHBIM aIlllapaToM, IOJIHO U IIYOOKO OBJIAJIE]l MaTEPUAIIOM 110
3aJJaHHOM TeMe, HO COJiepXKaHHWE OTBETOB MMEIOT HEKOTOpPble HETOYHOCTH U TPEOYIOT YTOUHEHHMsSI U KOMMEHTapHs cO
CTOPOHBI IPENOJABATES.

YA0BJE€TBOPUTECJIBHO BBICTaBJ'IHeTCH, c€ClIn 06yanOIHHﬁCH 3HACT W MNOHHUMACT MaATCpual II0 3aJIaHHOM TEMC, HO H3JIOXKCHUEC HCEIIOJIHOC,
HEMOCJICA0OBATCIIBHOC, JOIMYCKAOTCA HETOYHOCTHU B OIIPCACICHUN HOH?ITHI7[, CTYACHT HC MOXKCT 000CHOBAaTh CBOH OTBETHI
Ha YTOYHAIOINHEC BOIIPOCHI MMPETIOAABATECIISA

Hey/JI0BJIETBOPUTEILHO | BeicTaBisiercs, eciin 00y4aronuiics 10MycKaeT OMOKH B ONPeIeTICHUN MTOHATUH, UCKAXKAIOLIHE UX CMBICT, O0€CIOPSI04YHO
Y HEYBEPEHHO u3Jlaraer mMatepuai. Jlemaer ommOKU B OTBETAaX Ha YTOUHSIOIIME BOIPOCH! TpenoaBaTes




4.4, TAIIOBBIE 3AJIAHUS JIJII CAMOCTOSTEJIBHOM PABOTHI
CamocTtosTenbHas paboTa BKIIOYaeT B ce0si MpopadOTKy TEOPETHUECKOro MaTepualia, U3yuyeHUue peKOMEHAYeMOW JTUTepaTyphl, BHIIIOJIHEHHE
MIPAKTUKO-OPHEHTUPOBAHHBIX 33aJaHUi (3aMl0JIHEHUE TA0JIHII, TIPOBEACHUE CPABHUTEIHLHOTO aHAJIN3a, COCTABIICHHUE CXEM U JIP.), PEIICHUE IPAKTHYECKUX

3aJa4d, CO31aHHuC Hpe3€HTaHHI>'I, HaITMCaHUuEC pe(bepaTOB, nozl6op1<a HOPMATUBHOI'O U MHOT'O MaT€pHralia U BBIIIOJHCHUE APYTrUX SaﬂaHHﬁ.

Tema

Kon u popmynupoBka
KOMITETCHIIUH

I/IHIII/IKaTOpBI JOCTHIXKCHUS KOMIICTCHIIUN

3ananue, pereHne U OTBET

Tema 1. Beenenue B
MPOCKTHYIO
eATENLHOCTD

VK-6. Criocoben
YOPaBJIATh CBOUM
BpEMEHEM, BBICTPAUBATh
Y PEaIn30BbIBATH
TPAEKTOPHIO
CaMOpa3BUTHS HA OCHOBE
MPUHITUIIOB 00pa30BaHMS
B TEUCHHUE BCEH KU3HHU

NVYK-6.1. 3HaTp ycia0BUsl yCIEILIHOTO
BBIIIOJIHEHUS IOPYYEHHON paboThI,
BO3MOKHOCTH Pa3BUTHS COOCTBEHHBIX
JMYHOCTHBIX, CHTYaTHBHBIX,
poeCCUOHATIbHBIX KaueCTB,
HEOOXOAUMBIX JUTsI TPO(ECCHOHATTLHOU
JesITeIbHOCTH, OCHOBBI 3()(hEKTUBHOTO
HCIIOJIb30BAaHUS BPEMEHU U JAPYTUX
PECYpPCOB IPH PEIIEHUH [TOCTABICHHBIX
3aja4

NVYK-6.2. YMeTb onpenenars NpuOpUTETHI
COOCTBEHHOM JEATENIbHOCTH C yYETOM
YCIIOBUH, CPECTB, TMUYHOCTHBIX
BO3MOKHOCTEMH, ITANIOB KAPHEPHOT'O POCTA,
BPEMEHHOMN NEPCIIEKTUBBI Pa3BUTHS
JeSITeIbHOCTH U TpeOOBaHM phIHKa TpyJa

3ananue: YCTaHOBUTE COOTBETCTBHE MEXKY
MOHSATUSMH IPOEKTHOMN ACSITEIIBHOCTU U UX
OTpeICTICHUSIMHU

Pemenue: AHanu3 onpeaeieHn Kaxa0ro
MIOHSATHUS U UX COMOCTABJICHUE C TEPMHUHAMH
OtBeTt: A-1, b-3, B-2, -5, [1-4

YK-6. Cnocoben
yIpaBJIATh CBOUM
BpPEMEHEM, BBICTpauBaTh
Y peajIn30BbIBAThH
TPAeKTOPHIO
CaMOpa3BUTHs Ha OCHOBE
MPUHIIMIIOB 00pa30BaHUs
B TEUEHUE BCEH )KU3HU

NVYK-6.1. 3HaTh yciaoBHs yCHEIIHOTO
BBINOJIHEHUS TOPYYEHHOH paboTHhl,
BO3MOYXHOCTH Pa3BUTHSI COOCTBEHHBIX
JMYHOCTHBIX, CHTYaTUBHBIX,
npo¢eCCHOHATBHBIX KaYeCTB,
HEOOXOAUMBIX JUISI TPO(hecCUOHATbHON
NeSITeNIbHOCTH, OCHOBBI 3(DPEeKTUBHOTO
WCTIOJIb30BAHUS BPEMEHH U IPYTUX

3aganue: VccnenoBanue cucTeMHOTO
MOJIX0/1a B IPOEKTHOM JEATEIBHOCTH.
3anonHuTe TabIUIy

Pemenne: AHanu3 NpUHLIUIIOB CUCTEMHOTO
MOJX0/1a U UX MPUMEHEHNE B TPOCKTHOM
JeSTEIBHOCTH

OtBet: LlenocTHOCTB: cucTeMa - €IMHOE
nenoe; CTpyKTypHOCTB: OIIMCAHUE YEpE3
CBs3M; B3anM03aBUCHMOCTh: H3MEHEHHE




Kox u popmynuposka

CO3/1aHHUs
MH(OPMaILIMOHHBIX

pa3paboTUYUKOB MPOTPAMMHOTO
obecrieuenus, GyHKITMOHAT CPEICTB

Tema WNuankaTopsl JOCTUKEHHSI KOMITETEHIIUN 3ananue, peleHrue U OTBET
KOMIIETEHIIUH
PECYPCOB IIPH PELIEHUH [TOCTABIEHHBIX OJIHOTO 3JIEMEHTA BIIUSET Ha JIPYTUE;
3a1a4y HepapXxuuHOCTb: crcTeMa YacTh OoJbIIei
NVYK-6.2. YMeTh onpenenars NIpuOPUTEThI CUCTEMBI
COOCTBEHHOM JESATEIILHOCTH C y4ETOM
YCJIOBUU, CPEICTB, IMYHOCTHBIX
BO3MOXXHOCTEH, 3TallOB KapbepHOT'O POCTA,
BPEMEHHOMN NEPCIIEKTUBBI Pa3BUTHS
JeSITeIbHOCTH U TpeOOBaHMI phIHKA TPya
YK-6. Criocoben NVYK-6.1. 3Hath yci0BUS yCIIEUTHOTO 3amanme: AHalnn3 HHBECTUIIMOHHBIX
yIPaBJIsTh CBOUM BBIIIOJTHEHUS IOPYYEHHON paloThI, poekToB. Pa3zpaboTaiiTe KpuTepun OLIEHKU
BpPEMEHEM, BHICTPAaUBaTh BO3MOYXHOCTH Pa3BUTHsI COOCTBEHHBIX Pemenne: VccnenoBanue (MHAHCOBBIX,
U peajIn30BbIBAThH JUYHOCTHBIX, CUTYaTUBHBIX, CTPaTEruuecKux U COUAIbHO-
TPACKTOPHIO npodeccroHaNbHbBIX KaYecTB, HKOHOMHUYECKUX ACTIEKTOB OLICHKU
CaMOpa3BUTHs Ha OCHOBE HEO0OXOIMMBIX AJis1 TPO(EeCCHOHATBLHOM MHBECTUIIMOHHBIX IPOEKTOB
HPUHIUIIOB 00pa30BaHUs JesITeIbHOCTH, OCHOBBI 3()(DEKTUBHOTO OrtBer: 1. Punancossle nokaszarenu (NPV,
B TEUCHHUE BCEU JKU3HU HCMOJIb30BAHMS BPEMEHU U APYTUX IRR); 2. Crparerudeckue Kputepuu; 3.
PECYPCOB IIPH PELIEHUH TOCTABJIEHHBIX ConunabHO-3KOHOMHYECKHE [TOKA3ATEIN
3a1a4y
NVYK-6.2. YMeTb onpenenars NpuOpUTEThI
COOCTBEHHOM JEATENILHOCTH C yYETOM
YCIIOBUH, CPECTB, TMUYHOCTHBIX
BO3MOXKHOCTEH, 3TallOB KapbepHOTO POCTA,
BPEMEHHOMN NEPCIIEKTUBBI Pa3BUTHS
NeSTeIbHOCTH U TpeOOBaHMI phIHKA Tpyaa
Tema 2. OIIK-8. Cnocoben NOIIK-8.1. 3HaTh OCHOBHBIE IOJIXO/IBI K 3ananune: CpaBHUTENBHBIN aHAIN3
Knaccudukanus IPUHUMATh yYacTHE B YIPABIEHUIO IPOEKTaMH, METO/IbI KJaccu(uKaluii MpoeKkToB. 3aroIHUTE
[POEKTOB yIpaBICHUH MPOECKTaMU OpraHu3aluy padoThl B KOJUIEKTUBAX Tadnuiy




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

CHUCTCM Ha CTagusax
JKN3HCHHOI'O IMKJIa

KOJUIEKTHMBHOM Pa3pabOTKH MPOTrPaAaMMHOTO
o0ecrieyeHus.

HOIIK-8.2. YMeTh ucnosib30BaTh METOAbI
opraHu3anyu paboThl B KOJUICKTHBAX
pa3paboTYMKOB IPOTPAMMHOTO
obecrieueHus B mpohecCHOHATBLHOMN
JEeSATSIIEHOCTH

Pemenne: CpaBHEHHE IPOEKTOB 110
MaciTaly, CpOKY, CII0)KHOCTU M OTPACIIH C
BBISIBIICHHEM OCOOCHHOCTEH yIpaBiIeHUs
Otgert: [lo MmacmTaOy: Maible, CpeHUE,
KpynHsble; [1o cpoky: KpaTKOCpOUHBIE,
cpeaHecpounsle; [1o c10xKHOCTH: IPOCTHIE,
cioxHsble; [To orpaciu: IT, ctponrensHbie

OIIK-8. Cnocoben
NpUHUMATh y4acTHe B
yIIpaBJICHUH MTPOEKTAMH
CO3JIaHHUs
UH(POPMAIIMOHHBIX
CHCTEM Ha CTaJusIX
KU3HEHHOTO [UKJIa

HMOIIK-8.1. 3HaTh OCHOBHBIE TTOXO/IbI K
YIPaBICHUIO IPOEKTAMHU, METObI
OpraHu3aIyy padoThl B KOJUIEKTHBAX
Pa3pabOTUYUKOB MPOrPAMMHOTO
obecrnieuenus, GyHKIIMOHAT CPE/ICTB
KOJUICKTUBHOW pa3pabOTKH MPOrPaMMHOTO
oOecIieyeHus.

HNOIIK-8.2. YMeTh HCITOAb30BaTh METOIBI
OpraHu3aIy padoThl B KOJUIEKTHBAX
pa3paboTYUKOB MPOTPAMMHOTO
obecrnieueHus B podeccHoHaTBHON
JEATEIIbHOCTH

3anganmue: VccnenoBanue kiaccuuKanuy 1o,
XapakTepy U3MEHEHUH

Pemenne: AHaim3 MPOEKTOB IO CTETICHU
BHOCHMBIX H3MEHEHUH B OPraHU3aLUIO0 HIIH
MPOAYKT

OTtBeT: DBOMIOLMOHHBIE: TOCTEIEHHOE
yinydieHue; PagukanbHbie: KOpEeHHbIE
u3MeHeHMs; VIHHOBallMOHHBIE: CO3/IaHHe
HOBBIX IIPOJYKTOB

OIIK-8. Cnocoben
[IPUHUMATh y4acTUE B
yIPaBJICHUH MTPOCKTAMH
CO3JIaHUs
UH(POPMAIIMOHHBIX
CUCTEM HaA CTaausIX
JKH3HEHHOTO I[UKIIa

MOIIK-8.1. 3HaTh OCHOBHEBIE ITOAXOIEI K
YIPaBJICHUIO MPOSKTAMU, METO/IbI
OpraHu3aiiy paboThl B KOJIEKTUBAX
pa3paboTYUKOB MPOTPAMMHOTO
obecnieveHus, (yHKIIMOHAT CPEACTB
KOJUICKTUBHOU pa3pabOTKH MPOrPaMMHOTO
obecneucHus.

HNOIIK-8.2. YMeTh UCIIOIB30BaTh METOLBI
OpraHu3aiyy paboThl B KOJIEKTUBAX
pa3paboTUYUKOB MPOTrPAMMHOTO

3aganue: AHanu3 BIUSHUS KIacCUPUKALIUN
Ha yIpaBJICHUE TPOCKTOM

Pemienue: McciaenoBanue 3aBUCUMOCTH
METOJIOB YIIPABIICHUS OT TUIIA U
XapaKkTEePUCTHUK MPOEKTa

OtBer: Masible IpoeKTHI: THOKHE
MeTononorun; Kpymaeie: ¢popmann3oBaHHbIE
npouecchl; MTHHOBAaIMOHHBIE: UTEPALIMOHHBIE
MOAXOObI




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

obecrieueHUs B IPOHECCUOHAIBHON
JesITebHOCTH

Tema 3.
DKWM3HEHHBIN 1TUKIT
[POECKTA

OIIK-9. Cnocoben
IIPUHUMATh yYacTHE B
peanusanuu

PO eCCHOHAIBHBIX
KOMMYHUKaLUH C
3aMHTEPECOBAHHBIMU
Y4aCTHUKAMHU [TPOEKTHON
JIESITEIBHOCTH U B paMKax
IIPOEKTHBIX IPYIII

HOIIK-9.1. 3HaTh UHCTPYMEHTBI U METOIbI
KOMMYHUKAIIUN B MIPOCKTaX, KAaHAJIbI
KOMMYHHKAIUI B MPOEKTaX, MOJICIH
KOMMYHHUKAIIUX B TPOEKTaX

HOIIK-9.2. YMeTb ucnonb30BaTh
TEXHOJIOTMH KOMMYHUKAIIUU B
npoeccnoHalbHOI 1eATEeIbHOCTH

3ananue: CpaBHUTEIbHBIN aHAMH3 (a3
JKU3HEHHOT'0 LIMKJIA. 3alI0JIHUTE TaOIUILy
Pemenne: AHaiu3 KIFOYEBBIX IPOLIECCOB,
pe3yIbTaTOB U YYACTHUKOB Ha KaXI0# (haze
YKU3HEHHOTO LIMKJIA IPOEKTa

OrtBer: KoHnenryanpHas: HHUIHALUS;
[TnanupoBaHue: pa3paboTKa IJIAaHOB;
Peanuzanus: BeimonaHeHue pabdor;
3aBeplLeHHe: IpUEMKa

OIIK-9. Cnocoben
MPUHUMATH YYaCTHE B
peanu3anu
npodeccuoHaNbHBIX
KOMMYHUKAaIUH C
3aWHTEPECOBAHHBIMHU
y4aCTHUKAMHU MTPOEKTHOMN
NEeSITeTbHOCTH U B paMKax
MPOEKTHBIX TPYIII

NOIIK-9.1. 3HaTh UHCTPYMEHTHI U METO/IbI
KOMMYHHKAIUI B IPOEKTAX, KAHAJIbI
KOMMYHMKAIUI B MPOEKTaX, MOJIEIH
KOMMYHHMKAIUHI B POEKTaxX

NOIIK-9.2. YMmeTsb ucnonb30Barh
TE€XHOJOTMH KOMMYHHUKAIUU B
po¢eCcCHOHATBHOM 1eATEIbHOCTH

3aganue: VccienoBanue KOMMyHUKAUH Ha
pas3HbIx (hazax XKI]

Pemenne: AHanu3 KOMMYHUKAIIMOHHBIX
notpebHocTel 1 HopMaToOB B3aUMOACHCTBUS
Ha pa3IMYHbIX CTAIUSIX [IPOEKTa

Otser: KoHnenryanpHas: cTpaTeru4eckue
BcTpeun; [InanupoBanue: paboune BcTpeuw;
Peanusanus: exxeTHEBHbIE CTEH/IAIbI;
3aBeplUICHNE: UTOTOBBIE TPE3EHTALIH

OIIK-9. Cniocoben
NPUHUMATD yyacTue B
peanuzanuu
npodeccHoHATBHBIX
KOMMYHUKAaIUH C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMHU [TPOEKTHOMN

NOIIK-9.1. 3HaTh HHCTPYMEHTHI U METOBI
KOMMYHHKAIUI B IPOEKTAX, KaHAJIbI
KOMMYHHKAIUH B MPOEKTaX, MOJIEIH
KOMMYHHMKAIUI B IPOEKTaxX

NOIIK-9.2. YMmeTs ucnosb30BaTh
TE€XHOJIOIMY KOMMYHHMKAIUU B
poeCCHOHATBHON EATETLHOCTH

3ananue: AHaau3 JOKyMEHTOOOOpOTA TIO
dazam XKIL|

Pemenne: MccienoBanue 1OKyMEHTOB,
CO3/1aBacMbIX Ha Pa3IMYHBIX (a3zax
KU3HEHHOTO IUKJIa TIPOEKTa

Otser: KoHnenTyanpHas: ycTaB IPOEKTA;
[InanupoBaHue: TIaH yIpaBiIeHUS;




Kox u popmynuposka

Tema WNuankaTopsl JOCTUKEHHSI KOMITETEHIIUN 3ananue, peleHrue U OTBET
KOMITETCHIIUHT
JIeATETLHOCTH U B paMKax Peanuzanus: exeHeie/IbHbIC OTUETHI;
MPOEKTHBIX TPYIII 3aBeplIeHNe: UTOTOBbII OTYET
Tema 4. YK-6. Criocoben NVYK-6.1. 3Hath ycioBus yCHEITHOTO 3anaunme: VccnenoBanue apXuTEKTYphl
NudopmannonHbie YOPaBJISITH CBOUM BBITIOJTHEHUS TIOPYYCHHON PadOTHI, WH(OPMAIIMOHHBIX CUCTEM
CUCTEMBI. BpPEMEHEM, BHICTPAaUBaTh BO3MOYXHOCTH Pa3BUTHsI COOCTBEHHBIX Pemenne: AHann3 KOMIOHEHTOB

Y PEaIn30BbIBATH
TPAEKTOPHIO
CaMOpa3BUTHS HA OCHOBE
MPUHITUIIOB 00pa30BaHM
B TEUCHHUE BCEH KU3HHU

JMYHOCTHBIX, CHTYaTHBHBIX,
poeCCUOHATIbHBIX KaueCTB,
HEOOXOAUMBIX JUTsI TPO(ECCHOHATTLHOU
JesITeIbHOCTH, OCHOBBI 3()(hEeKTUBHOTO
WCTIOJIb30BAHUS BPEMEHH U IPYTHUX
PECYpPCOB IPH PEILIEHUH [TOCTABICHHBIX
3a1a4

NVYK-6.2. YMmeTs onpenensite IpUOPUTETHI
COOCTBEHHOM JEATENILHOCTH C yYETOM
YCIIOBUH, CPENICTB, TNYHOCTHBIX
BO3MOXKHOCTEH, 3TallOB KapbepHOTO POCTA,
BPEMEHHOW MEPCHEKTUBBI Pa3BUTHUS
JeSTeIbHOCTH U TpeOOBaHMI phIHKa Tpyaa

COBPEMEHHOM HH(DOPMAIIMOHHOMW CUCTEMBI U
UX B3aHMOCBSI3EH

OtBer: AnnapatHoe 0oOecrieyeHue;
[IporpamMmmHuoe obecnieueHue; JlaHHbIe;
ITepconai; [Ipouenypsl

YK-6. Cnocoben
yIpaBJIATh CBOUM
BpPEMEHEM, BBICTPAauBaTh
Y peajIn30BbIBAThH
TPAeKTOPHIO
CaMOpa3BUTHs Ha OCHOBE
MPUHIIMIIOB 00pa30BaHUs
B TEUYEHUE BCEH )KU3HU

NVYK-6.2. YMmeTh onpenensTb NpUOPUTEThI
COOCTBEHHOM J€SITEIBHOCTH C YUETOM
YCJIOBHUI, CPEJICTB, IMYHOCTHBIX
BO3MOXKHOCTEH, 3TallOB KapbepPHOTO POCTA,
BPEMEHHON MEPCIIEKTUBBI Pa3BUTHS
JeSITebHOCTH U TpeOOBaHUN PhIHKA TPYy/Aa

3ananue: CpaBHUTENBHBIN aHAIN3 KJIACCOB
MH(POPMAIIMOHHBIX CHCTEM

Pemenne: CpaBHeHre HHGOPMALIMOHHBIX
CHCTEM 10 YPOBHIO yIIpaBJIeHUs, QYHKIHSIM
U IpUMepaM NpUMEHEHUs

OrtBert: TPS: onepannonHslil yposeHs; MIS:
TaKTUYECKU ypoBeHb; DSS:
crparernueckuil yposens; ERP: Bce ypoBHH

VYK-6. Criocoben
YIPaBIsThH CBOUM

NVYK-6.1. 3HaTh yciaoBHs yCHEIIHOTO
BBITOJIHEHUS TIOPYYEHHOM paboTHhl,

3aganue: AHanu3 TEHICHIMHA pa3BUTHUS
MH(POPMALIMOHHBIX CHCTEM




Kox u popmynuposka

Tema NHaukaTophl TOCTHKEHUS KOMITETSHIIUH 3amanue, perieHue U OTBET
KOMIICTCHITUH
BpEMEHEM, BBICTPAUBATh BO3MOYXHOCTH Pa3BUTHsI COOCTBEHHBIX Pemenue: VccnenoBanue COBpeMEHHBIX
U pealIn30BbIBAThH JIMYHOCTHBIX, CHTYaTHBHBIX, HaIpaBJIeHU pa3BUTHS HHHOPMAITMOHHBIX
TPACKTOPHIO npodeccnoHaAbHBIX KaYeCTB, TeXHONOTHH 1 nXx Bausgausg Ha C
CaMOpPa3BUTHSI HA OCHOBE HEOOXOUMBIX TS Mpo(dhecCHOHATBHOM OTtBer: O0OauHbIe TEXHOJIOIMH; bobine
MPUHIUMIIOB 00pa30BaHMS NeSTEIIbHOCTH, OCHOBHI 3(pEKTUBHOTO JIaHHbIe; MOOUIBHOCTD; be3omacHocTh
B TE€UEHHE BCEH KU3HU WCIIOJIb30BaHUS BPEMEHH U APYTUX
PECYpPCOB TIPH PEIICHUU TTOCTABICHHBIX
3a1a4
Tema 5. OIIK-8. Cnocoben MOIIK-8.1. 35aTh OCHOBHBIE ITOAXOIEI K 3ananme: CpaBHUTEIBbHBIA aHAIN3 MOJIETIEH
YKy3HEHHBIH ITHKIT MPUHUMATh Y4acTUE B YIPABJICHUIO TPOCKTAMHU, METOIbI JKM3HECHHOT'O IIMKJIA
MPOEKTA 110 YIPaBJICHUHU IPOEKTaMHU OpraHu3amuy padoThl B KOJUICKTHBAX Pemenue: CpaBHeHUE IpEeUMYLIECTB U
paspadotke UC. CO3JaHHUS pa3paboTIUKOB MPOTPAMMHOTO HEJIOCTAaTKOB pa3inuHbIX Mojaenen KL
Monenu nH(pOpPMaITMOHHBIX obecnieueHus, (YHKIIUOHAT CPEACTB pa3paboTKu HHOOPMAITMOHHBIX CUCTEM

PKU3HEHHOTO 1IMKJIa
[IPOEKTa

CHCTEM Ha CTagusax
JKHN3HCHHOI'O IIUKJIa

KOJUIEKTHBHOH pa3pa0OTKH MPOTPAMMHOTO
obecneueHUs.

HNOIIK-8.2. YMeTh UCIIOIBL30BaTh METOAbI
opraHu3zaiu paboThl B KOJUICKTHBAX
pa3paboTUYUKOB MPOTrPAMMHOIO
obecrnieueHus B mpodeccruoHaIbHOM
JIEATEIbHOCTH

OtBer: KackagHas: yeTkoe TIaHUPOBAHHE;
UtepannonHas: ObicTpas oOpaTHast CBSI3b;
Agile: rubkocts; DevOps: HenpepbiBHas
MHTErpaLus

OIIK-8. Cniocoben
MPUHUMATH YYaCTHE B
YIIPaBJICHUH POSKTaMHU
CO3J1aHuUs
nH()OPMAITMOHHBIX
CHCTEM Ha CTagusIX
YKU3HEHHOTO ITMKJIa

HMOIIK-8.1. 3HaTh OCHOBHBIE TTOXO/IbI K
YIPaBICHUIO MPOEKTAaMHU, METO/IbI
OpraHu3amyy paboThl B KOJUIEKTHBAX
pa3paboTIUKOB MPOTPAMMHOTO
obecrieuenus, (GyHKITMOHAT CPE/ICTB
KOJUIEKTUBHOMN Pa3pabOTKH MPOTPaMMHOTO
o0OecrieyeHus.

HNOIIK-8.2. YMeTh HCIIOAb30BaTh METOIBI
OpraHu3amuy padoThl B KOJUIEKTHBAX

3ananme: VccnenoBanue nporeccos
paspabotku MC

Pemenne: AHan3 KJIHOYEBBIX MTPOLECCOB U
ATAIoOB pa3paboTKU HHPOPMALIMOHHBIX
CUCTEM

OrtBer: COop TpeboBaHMIA;
[IpoextupoBanue; PazpaboTka;
TectupoBanue; BHenpenue




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

pa3pabOTYMKOB IPOTPAMMHOTO
obecrieueHus B mpohecCHOHaTbLHON
JeSITeTbHOCTH

OIIK-8. Cnocoben
IPUHUMATh yyacTue B
yIIpaBJICHUH MIPOEKTAMH
CO3J1aHUs
MH(}OPMaILMOHHBIX
CHCTEM Ha CTaJUsIX
YKU3HEHHOTO 1IMKJIa

HOIIK-8.2. YMeTh ucnosib30BaTh METOAbI
opraHu3zanyu paboThl B KOJUICKTHBAX
pa3paboTUYUKOB IPOTrPAMMHOIO
obecrieueHus B mpohecCHOHATBLHOMN
NEeSATSIIEHOCTH

3aganue: AHanN3 METOM0JIOTHI pa3paboTKu
Pemenue: VccnenoBanue COBpEeMEHHBIX
METOJI0JIOTUH Pa3pabOTKH MPOrpaMMHOIO
obecneyeHns U UX 0COOEHHOCTEN

OtBeT: Scrum: uTepanMoHHas pa3padoTKa;
Kanban: Busyanuzauus workflow; Extreme
Programming: mapHoe mporpaMMHpOBaHUE;
FDD: opuenTanus Ha pyHKIAN

Tema 6. Beeneniie B
yIIpaBIeHHE
MTPOCKTOM.

OIIK-9. Cnocoben
MPUHUMATH YYaCTHE B
peanu3anu
npodeccuoHaNbHBIX
KOMMYHUKAaIUH C
3aWHTEPECOBAHHBIMHU
y4aCTHUKAMHU MTPOEKTHOMN
NEeSITeTbHOCTH U B paMKax
MPOEKTHBIX TPYIII

NOIIK-9.1. 3HaTh UHCTPYMEHTHI U METO/IbI
KOMMYHHKAIUI B IPOEKTAX, KAHAJIbI
KOMMYHMKAIUI B MPOEKTaX, MOJIEIH
KOMMYHHMKAIUHI B POEKTaxX

NOIIK-9.2. YMmeTsb ucnonb30Barh
TE€XHOJOTMH KOMMYHHMKAIUU B
po¢eCcCHOHATBHOM 1eATEIbHOCTH

3ananmue: VccnenoBanue nporeccon
yIpaBJieHUsS! TPOCKTaMU

Pemenue: AHanu3 rpymnm mporeccoB
YIpaBJIeHUS TPOEKTaMU COTJIaCHO CTaHJIApTy
PMI

OtBer: Unununanuu; [Inannposanus;
Wcnonnenusi; MOHUTOpUHTA U KOHTPOJIS;
3aBepiieHust

OIIK-9. Cniocoben
NPUHUMATD yyacTue B
peanuzanuu
npodeccHoHATBHBIX
KOMMYHUKAaIUH C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMHU [TPOEKTHOMN

NOIIK-9.1. 3HaTh HHCTPYMEHTHI U METO/BI
KOMMYHHKAIUI B IPOEKTAX, KaHAJIbI
KOMMYHHKAIUH B MPOEKTaX, MOJIEIH
KOMMYHHMKAIUI B IPOEKTaxX

NOIIK-9.2. YMmeTs ucnonb3oBarh
TE€XHOJIOIMY KOMMYHHMKAIUU B
poeCCHOHATBHON EATETLHOCTH

3ananune: Ananu3 nacrpymentoB SWOT-
aHanm3a

Pemenue: PazpaboTka MeToIuKm
npoBeneHuss SWOT-ananuza 1j1st IPOEKTOB U
(hopMHUpOBaHUS CTpaTETHit

OtBet: BHyTpeHHss cpena:
cuJbHBIe/CTabble CTOpOHBI, BHem s cpena:




Kox u popmynuposka

Tema WNuankaTopsl JOCTUKEHHSI KOMITETEHIIUN 3ananue, peleHrue U OTBET
KOMITETCHIIUHT
JIeATETLHOCTH U B paMKax BO3MOXXHOCTH/yrpo3bl; Ctpareruun: SO, WO,
MPOEKTHBIX TPYIIIT ST, WT
OIIK-9. Cnocoben HOIIK-9.1. 3HaTh UHCTPYMEHTBI U METOIbI 3apanue: McciaenoBanue METOIOB
MPUHUMATh Y4acTUE B KOMMYHUKAIIUN B MIPOCKTaX, KAaHAJIbI yIpaBieHUS! PUCKaMU
peanuzanuu KOMMYHHKAIUI B MPOEKTaX, MOJICIH Pemenne: Ananus MeTo0B
PO eCCHOHAIBHBIX KOMMYHHUKAIIUX B TPOEKTaX UIEHTU(DUKAIINHY, OLICHKU U YIIPABIICHUS
KOMMYHUKaLUH C NOIIK-9.2. YMmeTh ucnosb3oBaTh IIPOEKTHBIMU PUCKAMU
3aUHTEPECOBAHHBIMU TE€XHOJIOTUY KOMMYHHUKALIU B OrtBert: Unentuduxanus; KauecTBeHHBbIH
y4aCTHUKAMHU MTPOEKTHOMN npoeccnoHalbHOI 1eATEeIbHOCTH aHanu3; KomuuecTBeHHBIN aHaIN3;
JESATETLHOCTH U B paMKax [TnanupoBanue pearupoBanusi; MOHUTOPUHT
MPOEKTHBIX TPYIII
Tema 7. YK-6. Cnocoben NYK-6.2. YMmeTs onpenensiTh IpUOPUTETHI 3ananue: Pa3paboTka yctaBa yueOHOTO
[IpezenTanumn YIPaBJISTh CBOUM COOCTBEHHOM JEATENLHOCTH C yU4ETOM MPOEKTa
MOTEHITUATBHBIX BpEMEHEM, BBICTPANBaTh YCJIOBHH, CPEICTB, TMYHOCTHBIX Pemenue: Co3ganue CTpyKTYpUPOBAHHOTO
[TPOEKTOB U pealin30BbIBATh BO3MOKHOCTEH, 3TAlOB KapbEPHOI'O POCTa, JIOKYMEHTA, OTIPEIESIIOIIEr0 OCHOBHBIE

TPACKTOPHIO
CaMOpPa3BUTHUSI HA OCHOBE
MPUHIIMIIOB 00pa30BaHUs
B T€UCHHUE BCEH KU3HHU
OIIK-8. Cnocoben
MPUHUMATh Y4acTHE B
YIPaBJICHUHU IPOECKTaMHU
CO3JaHH
UH(HOPMAIMOHHBIX
CHCTEM Ha CTaAUIX
JKU3HEHHOT'O ITUKJIa
OIIK-9 Cnocoben
MIPUHUMATh Y4acCTUE B
peanu3anuu

BPEMEHHOM MEPCIEKTUBBI PA3BUTHS
NeSATETLHOCTH U TpeOOBaHUM PBIHKA TPyAa
HNOIIK-8.2. YMeTh HCITOAB30BaTh METOIBI
OpraHu3aiuy paboThl B KOJUIEKTUBAX
pa3paboTYUKOB MPOTPAMMHOTO
obecrieueHus B mpohecCuoHaIbHOM
JeSITeIbHOCTH

HNOIIK-9.2. YMeTs HCcIoab30BaTh
TEXHOJIOTMM KOMMYHUKAIIUU B
npo¢eCCHOHATBHON IEATETLHOCTH

mapaMeTpsl U YCIOBHS BBITTOJTHEHUS
y4eOHOT0 MPOEKTa

OtBet: O0Omue cBenenus; Lenu u 3agaun;
Copnepxanue; OprannszallMoHHas CTPYKTYpa;
Onenku; Pucku u orpannyeHust




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

npodeccCHOHATBHBIX
KOMMYHUKAIUH C
3aMHTEPECOBAHHBIMHU
y4aCTHUKAMHU MTPOEKTHOMN
NESITEIIbHOCTH U B PAMKaxX
MPOEKTHBIX TPYIII

VYK-6. Cnocoben
YIPaBJISITH CBOUM
BpPEMEHEM, BHICTPAUBATh
U pealin30BbIBAThH
TPACKTOPHIO
CaMOpPa3BUTHUSI HA OCHOBE
MPUHIIMIIOB 00pa30BaHUs
B TEUCHHUE BCEU KU3HU
OIIK-8. Cniocoben
MPUHUMATh Y4acTHE B
yIpaBICHUH MPOCKTaAMH
CO3JIaHuUsA
UH(GOPMaIMOHHBIX
CHCTEM Ha CTaJHsIX
JKU3HEHHOTO IMKJIa
OIIK-9 Cnocoben
MPUHUMATH YYaCTHE B
peanu3anuu
npodeccHoHaATbHBIX
KOMMYHUKAaIU C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMHU [TPOEKTHOMN
NESTENIbHOCTH U B PaMKax
MPOEKTHBIX TPYIIIT

NYK-6.2. YMeTb onpenenaTb NpHOPUTETHI
COOCTBEHHOM JEATEIBHOCTH C yYETOM
YCIIOBUH, CPE/ICTB, TMUYHOCTHBIX
BO3MO>KHOCTEH, 3TAlOB KaphEPHOT'O POCTa,
BPEMEHHON MEPCIIEKTUBBI Pa3BUTHS
JESTSIILHOCTH U TPeOOBaHMI phIHKA TPY/a
HNOIIK-8.2. YMeTh HCITOIB30BaTh METOIBI
OopraHu3aiuy paboThl B KOJUIEKTHBAX
pa3paboTYUKOB MPOTPAMMHOTO
obecrieueHus B mpohecCuoHaIbHOM
JeSTeNIbHOCTH

HOIIK-9.2. YMmeTh ucnoyib3oBaTh
TEXHOJOTHH KOMMYHHKAIIUU B
npo¢eCCUOHATBHON IeATETbHOCTH

3aganue: [InanupoBanue paboT yueOHOTO
MIPOEKTA

Pemenne: Pa3paboTrka neTanbHOrO MiaHa
paboT ¢ pacnpeiesIeHuEM 10 dTarnam u
CpPOKaM BBIIIOJIHEHHUS

OTtBet: I1oATOTOBUTEIIHHBIN ATAIl;
[TpoekTupoBanue; Pa3paboTka;
TectupoBanue; 3aBepiieHue (001mas
MPOJOIKUTENHFHOCTD 8 HEJIEINb)




Kox u popmynuposka

Tema WHanKaTopsl JOCTHKEHHSI KOMIIETEHIH 3aaHue, pelieHue U OTBET
KOMIIETEHIIUH

YK-6. Cnocoben NVYK-6.2. YMeTh onpenenars NpuOPUTEThI 3aganue: Pa3paboTka cuCTEMBI KOHTPOJIS

yIpaBJIATH CBOUM COOCTBEHHOM JESTEIbHOCTH C YUETOM KayecTBa

BPEMEHEM, BBICTPAaUBaTh yCIIOBUH, CPECTB, TMUHOCTHBIX Pemenne: Coznanue rana ooecreyeHus

U peajln30BbIBATh BO3MOKHOCTEMH, 3TAllOB KAPHEPHOTO POCTA, Ka4yecTBa C ONpeAEICHUEM CTaHapTOB,

TPAEKTOPHIO BPEMEHHOMN NEPCIIEKTUBBI PA3BUTHUS IIPOLIECCOB U METPUK

CaMOpa3BUTHUs HA OCHOBE JIeSITeIbHOCTU U TPpeOOBaHUN PhIHKA TpYy/Aa OrtBer: CranaapTsl kauecTBa; [Ipoueccsl

IPUHLIUIIOB 00pa30BaHUs NOIIK-8.2. YMeTh ncosib30BaTh METOIbI KOHTpOJIs1; MeTpUKH KayecTBa;

B TEUCHHE BCEH KU3HU opraHu3anuu paboThbl B KOJJICKTUBAaX HHCTpyMEHTBI KOHTPOJIS

OIIK-8. Cniocoben pa3pabOTYMKOB IPOTPAMMHOTO

OPUHUMATh yyacTue B obecrieyeHus B IpoecCuoHaIbHON

yIpaBICHUH IPOEKTaMU NEeSITEIbHOCTH

CcOo3JaHus HMOIIK-9.2. YMeTs HCIIOAB30BaTh

UH(POPMAIIMOHHBIX TE€XHOJOIMH KOMMYHHMKAIUU B

CHCTEM Ha CTaJUsIX poecCUOHATILHOMN 1EeATEIbHOCTH

YKU3HEHHOTO 1IMKJIa

OIIK-9 Crnocoben

NPUHUMAThH yYacCTHE B

peanu3anuu

PO eCCHOHATBHBIX

KOMMYHUKAaIUH C

3aMHTEPECOBAHHBIMU

Y4aCTHUKAMHU [TPOEKTHOMN

JIESITEIBHOCTH U B paMKax

IPOEKTHBIX IPYII
Tema 9. YK-6. Cnocoben NVYK-6.2. YMeTb onpenenars NpuOpUTEThI 3aganue: AHaNIN3 CTEHKXOJIIEPOB IIPOEKTA
AHaIuTHYECKas YIIPABJISATh CBOUM COOCTBEHHOM JEATEIILHOCTH C yU4ETOM Pemenue: [IpoBenenue ananusa
npopaboTKa BPEMEHEM, BBICTPAanUBaTh YCIIOBUH, CPECTB, TMUYHOCTHBIX 3aUHTEPECOBAHHBIX CTOPOH MIPOEKTA U
MpOeKTa U peajn30BbIBaTh BO3MOXKHOCTEH, 3TallOB KapbepHOT'O POCTA, pa3paloTKa cTpaTeruii B3auMOJIEHCTBHS C

TPACKTOPUIO
CcaMOpa3BUTHUSA HA OCHOBEC

BPEMEHHOM MEPCIIEKTUBBI Pa3BUTUS
NeSATeTLHOCTH ¥ TpeOOBAaHUHN PBIHKA TPyAa

HHUMH




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

IPUHLIUIIOB 00pa30BaHUs
B TEUEHUE BCEH KU3HU
OIIK-8. Cnocoben
IPUHUMATh yyacTue B
yIPaBICHUH IPOEKTaMU
CO3J1aHUs
MH(}OpPMaLMOHHBIX
CHCTEM Ha CTaJUsIX
YKU3HEHHOTO 1IMKJIa
OIIK-9 Cnocoben
NPUHUMAThH YYacCTHE B
peanu3anuu
poeCCHOHATBHBIX
KOMMYHUKaLUHU C
3aMHTEPECOBAHHBIMU
Y4aCTHUKAMHU [TPOEKTHOMN
JIESITEIBHOCTH U B paMKax
IIPOEKTHBIX TPy

HOIIK-8.2. YMeTh UCIIOJIb30BaTh METObI
OpraHu3amuy padoThl B KOJUICKTHBAX
pa3paboTYMKOB IPOTPAMMHOTO
obecrieueHus B mpohecCHOHATBLHOM
JIEATEIIbHOCTH

HMOIIK-9.2. YMeTh HCITOJIE30BaTh
TEXHOJIOTHH KOMMYHHKAITUU B
poeCCUOHANTBHON JIEATEILHOCTH

Otser: KitoueBsie creiikxoinaeps; Marpuna
BIusiHUS/uHTepeca; Ctparerun
B3aUMOJICVCTBHUS

VK-6. Cocoben
YIIPABISITH CBOUM
BpPEMEHEM, BHICTPAaUBaTh
U pean30BbIBATH
TPACKTOPHIO
CaMOpa3BHUTHS Ha OCHOBE
MPUHIIMIIOB 00pa30BaHUs
B T€UCHHE BCEH KU3HHU
OIIK-8. Crocoben
MPUHUMATH YJaCTHE B
yIpaBICHUH MPOCKTaAMH
CO3/TaHMS

NVYK-6.2. YMeTb onpenenars NpuOpUTEThI
COOCTBEHHOM JEATENILHOCTH C yYETOM
YCIIOBUH, CPECTB, TMUYHOCTHBIX
BO3MOXKHOCTEH, 3TallOB KapbepHOTO POCTA,
BPEMEHHOMN NEPCIIEKTUBBI Pa3BUTHS
NeSTeIbHOCTH U TpeOOBaHMI phIHKA Tpyaa
HMOIIK-8.2. YMeTh HCIIOAb30BaTh METOILI
OpraHu3aiuu padoThl B KOJIEKTUBAX
pa3paboTYMKOB MPOTPAMMHOTO
oOecniedeHus B podeccruoHalIbHON
JESTEIbHOCTH

3ananme: PazpaboTka raHa ynpaBieHUs
coJiep>KaHueM

Pemenne: Co3anue miaHa yrpaBJIeHHUs
CoJIepKaHMEM MPOEKTa C IpoueccaMmu coopa
TpeOOBaHUI U KOHTPOJIS U3MEHEHUI

Otget: Coop TpeboBanmii; WBS; Kontpois
n3MeHeHui; Kpurepuu npueMku




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

UH(POPMALIMOHHBIX
CHCTEM Ha CTaJUsIX
KU3HEHHOTO LIUKJIa
OIIK-9 Cnocoben
NPUHUMATD y4acThe B
peanu3anuu

PO eCCHOHAIBHBIX
KOMMYHUKaLUHU C
3aWHTEPECOBAHHBIMHU
YYaCTHUKAMU IPOEKTHOM
NEeSITETLHOCTH U B paMKax
IPOEKTHBIX I'PYII

HMOIIK-9.2. YMeTs UCII0AB30BaTh
TEXHOJIOTHM KOMMYHHKAIIUH B
npodeccnoHaAbHOM IeATEIBHOCTH

VK-6. Crnocoben
YIIPABISITH CBOUM
BpPEMEHEM, BHICTPAaUBaTh
U pean30BbIBATH
TPACKTOPHIO
CaMOpa3BHUTHS Ha OCHOBE
MPUHIIMIIOB 00pa30BaHUs
B T€UCHUE BCEH KU3HHU
OIIK-8. CnocobeHn
MIPUHUMATH YYaCTHE B
yIpaBICHUH MPOCKTaAMH
CO3JaHH
UH(GOPMAIIMOHHBIX
CHCTEM Ha CTaIUAX
JKM3HEHHOTO LUKJIA
OIIK-9 Cnocoben
MPUHUMATH YYaCTHE B
peanu3anuu

NVYK-6.2. YMmeTs onpenensite IpUOPUTETHI
COOCTBEHHOM JEATENILHOCTH C yYETOM
YCIIOBHM, CPEACTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TAlOB KaphEPHOTO POCTA,
BPEMEHHOMN NMEPCHEKTUBBI PA3BUTHS
NeSATETLHOCTH ¥ TpeOOBAaHUM PBIHKA TPyaa
HNOIIK-8.2. YMeTh HCITOAB30BaTh METOIBI
OpraHu3aiuy paboThl B KOJUIEKTUBAX
pa3paboTYUKOB MPOTPAMMHOTO
obecrieueHus B mpohecCuoHaIbHOM
NEeATEIbHOCTH

HOIIK-9.2. YMeTh ucnonb30BaTh
TEXHOJIOTMM KOMMYHUKAIIUU B
npo¢eCCHOHATBHON IEATETLHOCTH

3apanue: [InanupoBanre KOMMyHHKaIUN
Pemenue: Pa3zpaboTka mimana
KOMMYHUKAIUH C ONpPEeIeHUEM
PEryJSPHBIX BCTPEY, KAHAIOB U OTYETHOCTHU
Otser: Perynspusie BcTpeun; Kanainbl
KOMMYHUKaIUK; OTYETHOCTD; YTIPABJICHHE
3HAHUSIMH




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

npodeccCHOHATBHBIX
KOMMYHUKAIUH C
3aMHTEPECOBAHHBIMU
y4aCTHUKAMHU MTPOEKTHOMN
NESITEIIbHOCTH U B PAMKaxX
MPOEKTHBIX TPYIII

Tema 12.
Peannzaius
MPOCKTa

VYK-6. Cnocoben
YIPaBJISITH CBOUM
BpPEMEHEM, BHICTPAUBATh
U pealin30BbIBAThH
TPACKTOPHIO
CaMOpPa3BUTHUSI HA OCHOBE
MPUHIIMIIOB 00pa30BaHUs
B TEUCHHUE BCEU KU3HU
OIIK-8. Cniocoben
MPUHUMATh Y4acTHE B
yIpaBICHUH MPOCKTaAMH
CO3JIaHuUsA
UH(GOPMaIMOHHBIX
CHCTEM Ha CTaJHsIX
JKU3HEHHOTO IMKJIa
OIIK-9 Cnocoben
MPUHUMATH YYaCTHE B
peanu3anuu
npodeccHoHaATbHBIX
KOMMYHUKAaIU C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMHU [TPOEKTHOMN
NESTENIbHOCTH U B PaMKax
MPOEKTHBIX TPYIIIT

NVYK-6.2. YMmeTs onpenensite IpUOPUTETHI
COOCTBEHHOM JEATEIBHOCTH C yYETOM
YCIIOBUH, CPE/ICTB, TMUYHOCTHBIX
BO3MOJKHOCTEH, 3TAlOB KaphEPHOT'O POCTAa,
BPEMEHHON MEPCIIEKTUBBI Pa3BUTHS
JESTSIILHOCTH U TPeOOBaHMI phIHKA TPY/a
HNOIIK-8.2. YMeTh HCITOIB30BaTh METOIBI
OpraHu3aiuy paboThl B KOJUIEKTUBAX
pa3paboTYUKOB MPOTPAMMHOTO
obecrieueHus B mpohecCuoHaIbHOM
NEeATEIbHOCTH

HOIIK-9.2. YMmeTh ucnoyib3oBaTh
TEXHOJOTHH KOMMYHHKAIIUU B
npo¢eCCUOHATBHON IeATETbHOCTH

3aganue: Pa3paboTka apXUTEKTYpHI
pereHus

Pemenue: [IpoexTupoBanue apXUTeKTyphbl
perieHus ¢ BLIOOPOM TEXHOJIOTHYECKOTO
CTEKa W MPUHIIMIIOB TPOEKTUPOBAHUS
OtBeT: TeXHOIOTUUECCKUN CTEK;
KomnonentHas apxutekrypa; [I[puHuumns
npoeKkTupoBanusd; Murerpanuu




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

YK-6. Cnocoben
yIpaBJIATH CBOUM
BpPEMEHEM, BBICTPaUBaTh
U peajln30BbIBATh
TPaEKTOPHUIO
CaMOpa3BUTHUs HA OCHOBE
IPUHLIUIIOB 00pa30BaHUs
B TEUCHHE BCEH KU3HU
OIIK-8. Cniocoben
IPUHUMATh yyacTHe B
yIIpaBJICHUH MTPOEKTAMH
CO3J1aHUs
UH(POPMAIIMOHHBIX
CHCTEM Ha CTaJUsIX
KU3HEHHOTO LIUKJIa
OIIK-9 Cnocoben
NPUHUMATD y4acThe B
peanu3anu

PO eCCHOHATBHBIX
KOMMYHUKAaIUH C
3aWHTEPECOBAHHBIMHU
YYaCTHUKAMU MPOEKTHOM
NEeSITeTbHOCTH U B paMKax
IPOEKTHBIX IPYII

NYK-6.2. YMeTh onpenensit IpHOPUTETHI
COOCTBEHHOM JEATENILHOCTH C y4ETOM
YCJIIOBUU, CPEICTB, IMYHOCTHBIX
BO3MOXXHOCTEH, 3TallOB KapbepHOT'O POCTA,
BPEMEHHOMW MIEPCIICKTUBBI PA3BUTHS
JeSITeIbHOCTH U TpeOOBaHMI phIHKA TPya
HOIIK-8.2. YMeTh ucnosib30BaTh METObI
OpraHu3aiuu paboThl B KOJUIEKTHBAX
pa3pabOTYMKOB IPOTPAMMHOTO
obecrieueHus B mpodheCCHOHATBLHOMN
NEeSATSIIEHOCTH

NOIIK-9.2. YMmeTh ucnosb3oBaTh
TEXHOJOTHH KOMMYHHKAITUU B
npoeccroHalbHOI 1eATEeNbHOCTH

3aganue: [InanupoBanue TeCTUpOBaHUS
Pemenue: Pa3zpaboTka crpareruun
TECTUPOBAHUS C OIIPEIEICHUEM BUJIOB
TECTUPOBAHUS U MTOKPBITHS

OrtBer: Bunsl TectupoBanus; [lokpeitue
tectamu; ABromartuzauus; [Ipouecc
TECTUPOBAHUS

VK-6. Criocoben
YIIPABJISATH CBOUM
BpPEMEHEM, BBICTPaUBaTh
nu peaJ'II/ISOBI)IBaTB
TPaEKTOPHUIO
CaMOpPa3BHUTHS Ha OCHOBE

NVYK-6.2. YMeTb onpenenars NpuOpUTEThI
COOCTBEHHOM NIEATEITLHOCTH C YUYETOM
YCJIOBUH, CPENICTB, TMYHOCTHBIX
BO3MOKHOCTEH, ITAIOB KAPHEPHOTO POCTA,
BPEMEHHOW MEPCHEKTUBBI Pa3BUTHUS
JeSITeTbHOCTH U TPEOOBaHMI PHIHKA TPY/Aa

3aganue: YnpasieHue penu3aMu
Pemienue: Co3ganue riana ynpasieHUs
penr3aMu ¢ ONpPEEIIEHUEM BPEMEHHON
mIKajel 1 nmporeccoB deployment




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

IPUHLIUIIOB 00pa30BaHUs
B TEUEHUE BCEH KU3HU
OIIK-8. Cnocoben
IPUHUMATh yyacTue B
yIPaBICHUH IPOEKTaMU
CO3J1aHUs
UH(POPMAIIMOHHBIX
CHCTEM Ha CTaJUsIX
YKU3HEHHOTO 1IMKJIa
OIIK-9 Cnocoben
NPUHUMAThH YYacCTHE B
peanu3anuu
poeCCHOHATBHBIX
KOMMYHUKaLUHU C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMU MPOEKTHOM
JIESITEIBHOCTH U B paMKax
IPOEKTHBIX IPYII

HOIIK-8.2. YMeTh UCIIOJIb30BaTh METObI
OpraHu3amuy padoThl B KOJUICKTHBAX
pa3paboTYMKOB IPOTPAMMHOTO
obecrieueHus B mpohecCHOHATBLHOM
JIEATEIIbHOCTH

HMOIIK-9.2. YMeTh HCITOJIE30BaTh
TEXHOJIOTHH KOMMYHHKAITUU B
poeCCUOHANTBHON JIEATEILHOCTH

OrtBer: BpemenHnas mkana pean3os;
[Tpornecc deployment; OTkaT H3MEHEHHI;
JlokymeHTauus pennsa

Tema 25. Paz6op
MOJICITbHBIX
[IPUMEPOB 1O
aHaTN3y On3Hec-
[MOKa3aTelei.
Boponka

VK-6. Cocoben
YIIPABISITH CBOUM
BpPEMEHEM, BHICTPAaUBaTh
U pean30BbIBATH
TPACKTOPHIO
CaMOpa3BHUTHS Ha OCHOBE
MPUHIIMIIOB 00pa30BaHUs
B T€UCHHE BCEH KU3HHU
OIIK-8. Crocoben
MPUHUMATH YJaCTHE B
yIpaBICHUH MPOCKTaAMH
CO3/TaHMS

NVYK-6.2. YMeTb onpenenars NpuOpUTEThI
COOCTBEHHOM JEATENILHOCTH C YUETOM
YCIIOBUH, CPECTB, TMUYHOCTHBIX
BO3MOXKHOCTEH, 3TallOB KapbepHOTO POCTA,
BPEMEHHOMN NEPCIIEKTUBBI Pa3BUTHS
NeSTeIbHOCTH U TpeOOBaHMI phIHKA Tpyaa
HMOIIK-8.2. YMeTh HCIIOAb30BaTh METOILI
OpraHu3aiuu padoThl B KOJIEKTUBAX
pa3paboTYMKOB MPOTPAMMHOTO
oOecniedeHus B podeccruoHaIbHON
JESTEIbHOCTH

3aganune: Ananu3 6u3Hec-TpeOOBaHMM
Pemenne: [IpoBenenue ananuza 6uzHec-
TpeboBanuii c onpenenenueM renei, KPI u
(YHKIIMOHATBHBIX TPEOOBaHUI

OTtBer: busnec-nenu; KPI;
OyHKIIMOHAIBHBIC TPEOOBAHMS;
HedyakimonansHeie TpeOOBaHUS




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

UH(POPMALIMOHHBIX
CHCTEM Ha CTaJUsIX
KU3HEHHOTO LIUKJIa
OIIK-9 Cnocoben
NPUHUMATD y4acThe B
peanu3anuu

PO eCCHOHAIBHBIX
KOMMYHUKaLUHU C
3aWHTEPECOBAHHBIMHU
YYaCTHUKAMU IPOEKTHOM
NEeSITETLHOCTH U B paMKax
IPOEKTHBIX IPYII

HMOIIK-9.2. YMeTs UCII0AB30BaTh
TEXHOJIOTHM KOMMYHHKAIIUH B
npodeccnoHaAbHOM IeATEIBHOCTH

VK-6. Crnocoben
YIIPABISITH CBOUM
BpPEMEHEM, BHICTPAaUBaTh
U pean30BbIBATH
TPACKTOPHIO
CaMOpa3BHUTHS Ha OCHOBE
MPUHIIMIIOB 00pa30BaHUs
B T€UCHUE BCEH KU3HHU
OIIK-8. CnocobeHn
MIPUHUMATH YYaCTHE B
yIpaBICHUH MPOCKTaAMH
CO3JaHH
UH(GOPMAIIMOHHBIX
CHCTEM Ha CTaIUAX
JKM3HEHHOTO LUKJIA
OIIK-9 Cnocoben
MPUHUMATH YYaCTHE B
peanu3anuu

NVYK-6.2. YMmeTs onpenensite IpUOPUTETHI
COOCTBEHHOM JEATENILHOCTH C yYETOM
YCIIOBHM, CPEACTB, JIMYHOCTHBIX
BO3MOJKHOCTEH, 3TAlOB KaphEPHOTO POCTA,
BPEMEHHOMN NMEPCHEKTUBBI PA3BUTHS
NeSATeTLHOCTH ¥ TpeOOBaHUM pPBIHKA TPyaa
HNOIIK-8.2. YMeTh HCITOAB30BaTh METOIBI
OpraHu3aiuy padoThl B KOJUIEKTUBAX
pa3paboTYUKOB MPOTPAMMHOTO
obecrieueHus B mpohecCuoHaIbHOM
NEeATEIbHOCTH

HOIIK-9.2. YMeTh ucnonb30BaTh
TEXHOJIOTMM KOMMYHUKAIIUU B
npo¢eCCHOHATBHON IEATETLHOCTH

3apanue: Pa3paboTka aHATMTHYECKOM
MOOCIIH

Pemenne: Co3manne aHaITUTHYECKOM
MOJIETH C ONPEACIICHUEM HCTOYHUKOB
nansblX, ETL nponeccoB 1 HHCTpYMEHTOB
AHAIIUTUKU

OtBet: UcTtounuku manneix; ETL
MPOLECChl; XPaHWIHIIE TaAHHBIX;
AHaIUTUYECKHE UHCTPYMEHTHI;
Buzyanuzanus




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

npodeccCHOHATBHBIX
KOMMYHUKAIUH C
3aMHTEPECOBAHHBIMHU
y4aCTHUKAMHU MTPOEKTHOMN
NESITEIIbHOCTH U B PAMKaxX
MPOEKTHBIX TPYIII

VYK-6. Cnocoben
YIPaBJISITH CBOUM
BpPEMEHEM, BHICTPAUBATh
U pealin30BbIBAThH
TPACKTOPHIO
CaMOpPa3BUTHUSI HA OCHOBE
MPUHIIMIIOB 00pa30BaHUs
B TEUCHHUE BCEU KU3HU
OIIK-8. Cniocoben
MPUHUMATh Y4acTHE B
yIpaBICHUH MPOCKTaAMH
CO3JIaHuUsA
UH(GOPMaIMOHHBIX
CHCTEM Ha CTaJHsIX
JKU3HEHHOTO IMKJIa
OIIK-9 Cnocoben
MPUHUMATH YYaCTHE B
peanu3anuu
npodeccHoHaTbHBIX
KOMMYHUKAaIU C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMHU [TPOEKTHOMN
NESTENIbHOCTH U B PaMKax
MPOEKTHBIX TPYIIIT

NVYK-6.2. YMmeTs onpenensite IpUOPUTETHI
COOCTBEHHOM JEATEIBHOCTH C yYETOM
YCIIOBUH, CPE/ICTB, TMUYHOCTHBIX
BO3MO>KHOCTEH, 3TAlOB KaphEPHOT'O POCTa,
BPEMEHHOMN MEPCIIEKTUBBI PA3BUTHS
JESTSIILHOCTH U TPeOOBaHMI phIHKA TPY/a
HNOIIK-8.2. YMeTh HCITOIB30BaTh METOIBI
OpraHu3aiuy paboThl B KOJUIEKTUBAX
pa3paboTYUKOB MPOTPAMMHOTO
obecrieueHus B mpohecCuoHaIbHOM
NEeATEIbHOCTH

HOIIK-9.2. YMmeTh ucnoyib3oBaTh
TEXHOJOTHH KOMMYHHKAIIUHU B
npo¢eCCUOHATBHON IeATETbHOCTH

3aganue: OreHka OU3HEC-IIEHHOCTH
Pemenne: [IpoBenenue onenku OuszHec-
LIEHHOCTH MIPOEKTa C aHAJIU30M
KOJMYECTBEHHBIX M KaUECTBEHHBIX BBITOJI
OtBet: KonnuecTBEHHBIE BHITOIBI;
KauecTBeHHbie BbITObl; METpUKHM ycniexa;
OlnieHKa pUCKOB




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

Tema 27. Paz6op
MOJIETIBHOTO
npuMepa pacdera
METPUK FOHHUT-
DKOHOMHKHAU

OIIK-8. Cnocoben
NpUHUMATh y4acTHe B
yIpaBJIEHUH MTPOEKTAMH
CO3JaHUS
UH(POPMALIMOHHBIX
CHCTEM Ha CTaJusIX
KU3HEHHOTO LIUKJIa

HMOIIK-8.1. 3HaTh OCHOBHBIE ITOXOJIbI K
YIPABJICHUIO TPOCKTAMH, METOIbI
OpraHu3aiyy padoThl B KOJUIEKTHBAX
Ppa3pabOTUYUKOB MPOTPAMMHOTO
obecnieueHus, YHKIIMOHAT CPEICTB
KOJUICKTUBHOW pa3pabOTKH MPOrPaMMHOTO
o0OecIeYeHHs.

HNOIIK-8.2. YMeTh HCITOIB30BaTh METOIBI
OpraHu3aIyy padoThl B KOJUIEKTHBAX
Ppa3pabOTUYUKOB MPOrPAMMHOTO
oOecriedeHns B IpoQecCHOHATBHON
IEeITEIbHOCTH

3aganue: CpaBHUTENBHBIN aHamu3 Agile-
METOI0JIOT U

Pemenue: MccienoBanme ocooeHHOCTEH
Scrum, Kanban, XP u ux npuMeHeHHs B
PA3IMYHBIX TPOCKTHBIX CUTYAIUSIX
OtBet: Scrum: ponu, apredakTsl,
nepemonnu; Kanban: Busyanusanus,
orpanndyenue WIP; XP: mapHoe
nporpammuposanue, TDD

OIIK-8. Cnnocoben
MIPUHUMATH YYaCTHE B
yIpaBICHUH MPOESKTaAMH
CO3/IaHUS
UH(pOPMaIIMOHHBIX
CHCTEM Ha CTaIMsIX
’KM3HEHHOTO LMKJIa

MOIIK-8.1. 3HaTh OCHOBHBIE ITOAXOIEI K
VIPABICHUIO TPOSKTAMHU, METOIBI
OpraHu3aiyy paboThl B KOJJIEKTUBAX
pa3paboTUYUKOB MPOTrPAMMHOIO
obecniedeHus, (YHKIIMOHAT CPEACTB
KOJUIEKTHBHOMN Pa3pa0dOTKH MPOTPAMMHOTO
obecneueHus.

HNOIIK-8.2. YMeTh UCIIOIBL30BaTh METOHBI
OpraHu3aiyy paboThl B KOJJIEKTUBAX
pa3paboTUYUKOB MPOTrPAMMHOTO
obecrnieueHus B mpodeccruoHaIbHOM
JIEATEIBHOCTH

3aganue: Pazpabotka Product Backlog mis
y4eOHOT0 MPOEKTa

Pemenue: Co3ganue CTpyKTypHUpPOBaHHOIO
CIKMCKa TpeOOBaHUM C TIOJIb30BATEIHCKUMHU
HUCTOPUSIMU U KPUTEPUSIMHU TPUEMKHU
OTtBer: Onuky; Iloap30Barennckue
uctopuu; Story points; Kpurepuu npuemku;
IIpunopurnsanus

OIIK-8. Cnocoben
MPUHUMATH YYaCTHE B
YIpaBJICHUH POSKTaMHU
CO3J1aHus
nH(pOpPMAITMOHHBIX

MOIIK-8.1. 35aTh OCHOBHBIE ITOIXOBI K
YIPABICHHUIO TPOEKTAMHU, METO/IbI
OpraHHu3aIiy padoThI B KOJUIEKTHBAX
pa3paboTUYUKOB MPOTPAMMHOTO
obecrieuenus, GyHKITMOHAT CPEICTB

3apanmue: [InanupoBanue cripuHTa
Pemenne: Onpenenenne oobema pabot Ha
CIIPHHT, pacIipe/ieJIeHne 3a4a4d U OLleHKa
Tpyzao3aTpaT




Kox u popmynuposka

Tema NHIuKaTOphl JOCTHKEHUSI KOMITETCHIIUH 3amanue, pemeHne 1 OTBET
KOMIIETEHIIH
CHCTEM Ha CTaJUsIX KOJJICKTUBHOM pa3pabOTKH MPOTPaMMHOTO Otset: Sprint Goal; Sprint Backlog;
KU3HEHHOTO IUKJIa o0ecrieueHusI. Emkocts komanbr; EsxeiHeBHBIE CTEHAAITBL;
NOIIK-8.2. YMeTh nCos1b30BaTh METOIbI O0630p cpuHTa
OpraHU3aluK PadOTHl B KOJUIEKTHBAX
pa3paboTYMKOB IPOTPAMMHOTO
obecrieueHus B mpohecCHOHATBLHOMN
JeSITeTbHOCTH
Tema 31. OIIK-9 Cnocoben NOIIK-9.1. 3HaTh UHCTPYMEHTHI U METO/IbI 3aganue: Pa3paboTka riaHa ynpaBieHUs
Peanu3zanus NPUHUMATh y4acTHeE B KOMMYHUKAIMH B IIPOEKTaxX, KAHAJIBI Ka4eCTBOM

[IPOEKTA: 3arpy3Ka
naraceTa, aHaJIu3
[IPU3HAKOBOT'O
[IPOCTPAHCTBA.
AKKypaTHbIE
TaHHBIE

peanu3anyu
npodeCcCHOHATBLHBIX
KOMMYHUKAaIUH C
3aUHTEPECOBAHHBIMU
YYaCTHUKAMHU [TPOEKTHOMN
JIeATEIbHOCTH U B PAMKax
IIPOEKTHBIX IPYIIT

KOMMYHHKAITUH B IIPOCKTaX, MOJICITH
KOMMYHHKAIUHI B MPOEKTaX
HOIIK-9.2. YMeTh HCII0Ib30BaTh
TEXHOJOTHH KOMMYHHKAIUU B
npo¢eCCuOHAIBHON JeATETHHOCTHB
MPOLIECCE peann3aliy MPoeKTa

Pemenne: Co3ianne KOMIUIEKCHOTO TUIaHa
obecrieueHns KauecTBa C METPUKaMHU U
IpoLeccamy KOHTPOJIs

OtBer: CtangapTsl kKauecTBa; MeTpuku;
ITpoueccsl kKoHTpoOIIst; IHCTpYMEHTHI
TeCTUpOBaHUs; OTYETHOCTH 10 KAYECTBY

OIIK-9 Cnocoben
IIPUHUMATh y4acTHE B
peanuzanuu
npodeccuoHaNbHBIX
KOMMYHUKAaIUH C
3aMHTEPECOBAHHBIMU
YYaCTHUKAMHU [TPOEKTHOMN
JESATENIBHOCTH U B paMKax
MPOEKTHBIX TPy

NOIIK-9.1. 3HaTh UHCTPYMEHTHI U METO/IbI
KOMMYHHKAIUI B IPOEKTAX, KAHAJIbI
KOMMYHMKAIUI B MPOEKTaX, MOJIEIH
KOMMYHHMKaIUHI B POEKTaxX

NOIIK-9.2. YMmeTsb ucnonb30Barh
TE€XHOJIOTMY KOMMYHMKAIUU B
po¢eCCHOHATBHON IEATETLHOCTH

3aganue: AHaN3 METPUK KayecTBa
MPOrPaMMHOTO o0ecTieueHus

Pemenne: VccienoBanue KIFOUYEBBIX
METPUK KauecTBa KOJa U MPOLIECCOB
pa3paboTKu

OtBet: Code coverage; TexHUYECKUH TOIT;
KonunuectBo nedexron; Code smells;
[Tpou3BOIUTENEHOCTH CUCTEMBI

OI1IK-9 Cnocoben
[IPUHUMATh y4acTUE B
peanu3aiu

NOIIK-9.1. 3HaTh UHCTPYMEHTHI U METO/IbI
KOMMYHHKAIUI B MPOEKTaX, KaHaJbl

3aganue: [IpoBeneHne peTpoCIEKTUBBI
MIPOEKTa




Kox u popmynuposka

Tema WNHauKaToOpel JOCTUKEHHSI KOMIIETEHIIUU 3aaHue, peleHnue U OTBET
KOMIIETEHIIUH

npodeCCHOHATBHBIX KOMMYHMKAIUI B IPOEKTaX, MOJIEIH Pemenne: Opranusanus 1 NpoBeieHUE
KOMMYHHKAIUH C KOMMYHMKaAIUHI B IPOCKTaxX PETPOCIIEKTUBHON BCTPEUN JJIs aHAJIA3a
3aMHTEPECOBAHHBIMU NOIIK-9.2. YMmeTb ucrosb3oBarh pPEe3yIbTaTOB U YIy4LIEHUS IIPOLIECCOB
Y4aCTHUKAMHU ITPOEKTHON TE€XHOJIOIMY KOMMYHHMKaIUU B OtBer: Yo npouuio xopomo; YTo MOKHO
JEATEIIbBHOCTU U B paMKax poeCCHOHATILHOMN 1eATEIbHOCTH yiy4ints; [lnan nericreuit; Pacnipenenenue
IIPOEKTHBIX TPy OTBETCTBEHHOCTH; CPOKH BBITIOJHEHUS

Tema 32. YK-6. Cnnocoben VYK-6.1. 3HaTh yclI0BUS yCIIEITHOTO 3ananmne: Co3nanue peectpa puckon [T-

KoHncTpynpoBanue yIPaBJIsTh CBOUM BBIIIOJTHEHUS IOPYYEHHON paboThI, IIPOEKTa

HOBBIX IIPU3HAKOB.
Pacuer meTpuk

BpEMEHEM, BBICTPAUBATh
Y PEaIn30BbIBATH
TPAEKTOPHIO
CaMOpa3BUTHS HA OCHOBE
MPUHITUIIOB 00pa30BaHMS
B T€UCHUE BCEH KU3HHU

BO3MOKHOCTH Pa3BUTHS COOCTBEHHBIX
JMYHOCTHBIX, CHTYaTHBHBIX,
poeCCUOHATIbHBIX KaueCTB,
HEOOXOAUMBIX JUTSI TPO(ECCHOHATTLHON
JesITeIbHOCTH, OCHOBBI 3()(DeKTUBHOTO
WCTIOJIH30BAHUS BPEMEHH U IPYTHX
PECYPCOB IIPH PELIEHUH TOCTABIEHHBIX
3aja4

NVYK-6.2. YMeTb onpenenars NpuOpUTEThI
COOCTBEHHOM JESATENIbHOCTH C YUYETOM
YCJIOBUH, CPENICTB, TNYHOCTHBIX
BO3MOKHOCTEMH, ITANIOB KAPHEPHOT'O POCTA,
BPEMEHHOW MEPCHEKTUBBI Pa3BUTHUS
JeSTeIbHOCTH U TpeOOBaHMI phIHKA Tpya

Pemenue: Cucrematuyeckas
UACHTU(PUKAIMSA U KaTeropu3alus pUCKOB
MIPOrpaMMHOTI0O ITPOEKTa

Otser: Texnnueckue pucku; Pucku
ynpasienus; busnec-pucku; Bueninue
pucku; Matpuia BepoSTHOCTH-BO3ICUCTBUS

VK-6. Ciocoben
YIPaBJIATH CBOUM
BpeMeHeM, BBICTpaI/IBaTI)
U pealln30BbIBATh
TPAaEKTOPHIO
CaMOpPa3BHUTHUs HA OCHOBE

NVYK-6.1. 3HaTh yClI0BHS yCIIENTHOTO
BBITOJIHEHUS TOPYYEHHON paboTHl,
BO3MOYXHOCTH Pa3BUTHSI COOCTBEHHBIX
JIMYHOCTHBIX, CHTYaTUBHBIX,
npo¢eCCHOHATHHBIX KaYeCTB,
HEOOXOAUMBIX JUISI TPO(heCCHOHATbHON
NeSITeNIbHOCTH, OCHOBBI 3(PPEeKTUBHOTO

3ananune: KauecTBeHHBIN aHAIU3 PUCKOB
Pemenne: OLeHka u IpUOpUTH3ALINS
PHUCKOB 1O CTETIEHH BIUSHUS Ha MPOEKT
OtBer: BpICOKMI IPHOPUTET: KPUTUUECKOE
BiussHKUE; CpeHUI IPUOPUTET:
CYLIECTBEHHOE BausAHUE; Huzkui
MPUOPUTET: MUHUMAJIbHOE BIMSIHUE




Kox u popmynuposka

YYaCTHUKAMU TPOEKTHOM
JESITEIBHOCTH U B paMKax
MPOEKTHBIX TPy

npodeccroHaNBbHOMN IeATENbHOCTH

Tema WNHauKaToOpel JOCTUKEHHSI KOMIIETEHIIUU 3aaHue, peleHnue U OTBET
KOMIIETEHIIUH
IPUHLIUIIOB 00pa30BaHUs HCII0JIb30BAaHUSI BPEMEHU U JAPYTUX
B TEUYECHHUE BCEH JKU3HU PECYPCOB IIPH PELICHUH TOCTABJICHHBIX
3a1a4
NVYK-6.2. YMmeTb onpeaensiTb NpUOPUTETHI
COOCTBEHHOM JESITEIBHOCTH C YIETOM
YCIIOBUH, CPECTB, TMYHOCTHBIX
BO3MOXKHOCTEH, 3TallOB KapbepHOI'O POCTA,
BPEMEHHOM NEPCIIEKTUBBI Pa3BUTHS
JeSITeTbHOCTH U TpeOOBaHUI PHIHKA TPy
VYK-6. Cnocoben NYK-6.2. YMeTs onpenensit IpHOPHTETHI 3aganue: Pa3paboTka riaHa pearupoBaHus
YIPaBIATh CBOUM COOCTBEHHOM J€SITEIbHOCTU C YUETOM Ha PUCKH
BPEMEHEM, BBICTPAUBATh YCJIOBUM, CPEICTB, INYHOCTHBIX Pemenue: Co3nanue crpareruii u
U peajIn30BbIBAThH BO3MOXXHOCTEH, 3TallOB KapbePHOT'O POCTA, KOHKPETHBIX JIEHCTBUH 110 YIIPaBICHUIO
TPAeKTOPHIO BPEMEHHOMN NEPCIIEKTUBBI Pa3BUTHS UACHTU(PUIIMPOBAHHBIMU PUCKAMHU
CaMOpa3BUTHs Ha OCHOBE JeSITeIbHOCTH U TpeOOBaHUN PhIHKA Tpy/Aa OrtBer: U36exanue; [lepenaua; Cmsaruenue;
MPUHIIUIIOB 00pa30BaHUs [Tpunstue; Pe3epBbl Ha HENpeIBUIEHHBIE
B TEUEHUE BCEH )KU3HU 00CTOSATENIbCTBA
Tema 8. OIIK-9. Cnocoben NOIIK-9.1. 3HaTh UHCTPYMEHTHI U METO/IbI 3ananme: PazpaboTka posneBoit Moaenu
DopmupoBaHue NPUHUMAThH yYacCTHE B KOMMYHHMKAIUI B IPOEKTaX, KaHAJIbI KOMaH/ bl IPOEKTa
[IPOEKTHBIX IPYIIII, peanu3anuu KOMMYHHKAIUI B IPOEKTAX, MOJIENH Pemenne: Onpenenenue poien,
pacpeesnenme npodeccuoHaIbHbIX KOMMYHHMKAIUI B IPOEKTaxX OTBETCTBEHHOCTH U KOMIIETEHIIUH YICHOB
poreii, 0b6cyxeHue KOMMYHUKaLUH C NOIIK-9.2. YMmeTh ucnonib3oBaTh MIPOEKTHOW KOMaH/1bl
[IPOECKTOB 3aMHTEPECOBAHHBIMA TEXHOJIOTMM KOMMYHHKAIIUH B Otget: Project Manager; Business Analyst;

Developers; QA Engineers; DevOps; UX/UI
Designer

OIIK-9. Cocoben
MPUHUMATH YYaCTHE B

NOIIK-9.1. 3naTh HHCTPYMEHTHI M METOJIBI
KOMMYHHMKAIUI B IPOEKTAX, KaHAJIbI

3aganue: [InanupoBanre KOMMyHHUKAIUI B
KOMaH/1e




Kox u popmynuposka

Tema WHanKaTopsl JOCTHKEHHSI KOMIIETEHIH 3aaHue, pelieHue U OTBET
KOMIIETEHIIH
peann3anuu KOMMYHUKAIUA B IPOEKTAX, MOAEIU Pemenue: Co3ganue raHa KOMMYHHKAAN
npo¢eCCHOHATIBHBIX KOMMYHHKAIMH B IPOEKTaX C OIpeJIeICHUEM KaHaJIOB, YaCTOThI U
KOMMYHUKAaIUH C NOIIK-9.2. YMmeTb nucosb3oBarh ¢dbopmMaToB B3aUMOACHCTBUS
3aMHTEPECOBAaHHBIMU TEXHOJIOTUM KOMMYHUKAIUH B OrtBer: ExxeqHeBHbIE CTEHIAIBL;
YYaCTHUKAMU TPOEKTHOM poeCCHOHATILHOMN 1eATEIbHOCTH Esxenenensubie Mutuary; Code review;
NeSITeIbHOCTH U B paMKax [Taproe nmporpammupoBanue; Crucrema
MPOEKTHBIX TPYII OTYETHOCTH
OIIK-9. Cniocoben NOIIK-9.1. 3HaTh UHCTPYMEHTHI U METO/IbI 3aganue: Ananu3 >QPEeKTUBHOCTH KOMaHIbI
IPUHUMATh yyacTue B KOMMYHHKAIMH B IPOEKTAX, KaHAJIbI Pemenne: Onenka npou3BOAUTEIbHOCTH U
peanu3anuu KOMMYHHUKAIMH B TPOEKTaX, MOACIH CIUIOYEHHOCTH KOMaHJIbI C HCIIOJIb30BaHHEM
npo¢eCcCHOHATBLHBIX KOMMYHHKAIMH B IPOEKTAX METPHUK U 00paTHOM cBA3U
KOMMYHHKAIIHHA C HOIIK-9.2. YMeTh UCITOIb30BaTh Orer: Velocity; Satisfaction score;
3aMHTEPECOBAaHHBIMU TEXHOJIOTUM KOMMYHUKAIUH B Koadpdumment tekyuecru; Quality metrics;
y4aCTHHUKAMH TPOSKTHOM podeCcCHOHATBHOM JeSTeTbHOCTH Feedback ot 3aka3unka
NeSITeTbHOCTH U B paMKax
MPOEKTHBIX TPYI
Tema 33. VYK-6. Cnnocoben NVYK-6.2. YMeTh onpenenstb NpUOPUTEThI 3aganue: Pa3paboTka riiaHa 3aBepIieHUs
[loaroToBka u yIpaBJIATh CBOUM COOCTBEHHOM J€SITEIBHOCTH C YUETOM IIPOEKTa
NpeCTaBICHNE BpPEMEHEM, BBICTPaNBAaTh YCIIOBHIA, CPEACTB, INYHOCTHBIX Pemenne: Cozanre KOMIUIEKCHOTO TUTaHA
pe3eHTaluH 10 U pealln30BbIBaTh BO3MOKHOCTEH, 3TAlOB KAPhEPHOTO POCTA, 3aBepIlIeHHs BceX paboT U popMabHOTO
MIPOCKTY TPaEKTOPHIO BPEMEHHOW MEPCIEKTHUBBI Pa3BUTHUS 3aKpBITUS TIPOCKTA

CaMOpa3BUTHs Ha OCHOBE
MPUHIIMIIOB 00pa30BaHUs
B TEUEHUE BCEH )KU3HU
OIIK-8. Cnocoben
MPUHUMATh Y4aCTUE B
yIpaBICHUH MPOECKTaMU
CO3/1aHHUs
nH(pOpPMAITMOHHBIX

JeSTeIbHOCTH U TpeOOBaHMI phIHKA TPyaa
HNOIIK-8.2. YMeTh HCITOTb30BaTh METOJIBI
OpraHu3aIyy padoThl B KOJUIEKTHBAX
pa3paboTUYUKOB MPOTrPAMMHOTO
obecrnieueHus B podeccruoHaIbHOM
JIEeSITEIBHOCTU

OtBer: UHATBHOE TECTUPOBAHUE;
JoxymenTanus; O0ydyeHue moyib30Barenei;
Ilepenava npoaykra; ApxuBanus
MaTepHaoB




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

CHUCTEM Ha CTaAusIX
YKU3HEHHOTO LIUKJIA
OIIK-9. Cnocoben
IIPUHUMATD y4acCTHE B
peanusanuu
npo¢eCCHOHATBHBIX
KOMMYHUKAaIUH C
3aUHTEPECOBAHHBIMU
YY4aCTHUKAMHU IIPOEKTHOMN
JESATEIIBHOCTH U B PaMKax
IPOEKTHBIX IPYII

HMOIIK-9.2. YMeTs UCII0AB30BaTh
TEXHOJIOTHM KOMMYHHKAIIUH B
npodeccnoHaAbHOM IeATEIBHOCTH

VYK-6. Cnocoben
yIpaBJIATh CBOUM
BpEMEHEM, BBICTPaNBATh
U peajln30BbIBaTh
TPaEKTOPHIO
CaMOpa3BHUTHUS HA OCHOBE
MPUHILIUIIOB 00pa30BaHUs
B TE€UCHHE BCEH KU3HU
OIIK-8. Cniocoben
IPUHUMATh yyacTue B
yIIpaBJICHUH MTPOEKTAMH
CO3JIaHUs
MH(GOPMaILlMOHHBIX
CHCTEM Ha CTaJusIX
KU3HEHHOTO IUKJIa
OIIK-9. Cnocoben
NPUHUMATD y4acThe B
peanu3anuu

PO eCCHOHATBHBIX

NVYK-6.2. YMeTb onpenenarb NpUOPUTEThI
COOCTBEHHOM JEATENILHOCTH C yU4ETOM
YCJIOBHUI, CPEJICTB, IMYHOCTHBIX
BO3MOYKHOCTEH, 3TallOB KapbepHOTO POCTA,
BPEMEHHOU TIEPCIIEKTHBBI PA3BUTHS
JeSTeNIbHOCTH U TpeOOBaHMI phIHKA TPya
HOIIK-8.2. YMeTh ucnoyib30BaTh METOIbI
OpraHu3aiy paboThl B KOJIEKTUBAX
pa3paboTUYUKOB MPOTrPAMMHOTO
obecrnieueHus B mpodeccruoHaIbHOM
JeSATSIIEHOCTH

HOIIK-9.2. YMmeTh ucnonb3oBaTh
TEXHOJIOTHH KOMMYHHKAITUHU B
npodeccroHabHOMN e TEeNHbHOCTH

3ananne: OneHka pe3yabTaToOB IPOEKTa
Pemenmne: [IpoBenenue nToroBoi oreHKu
JIOCTHKEHUS 11eJIel POEeKTa U U3BJIEUEHUE
YPOKOB

OrtBet: CooTBeTCTBHE TPEOOBAHUSM;
bromxer u cpoku; KauectBo nponykra;

VY 10BIETBOPEHHOCTh CTEUKXOJIIEPOB;
W3BnedeHHble ypoKH




Tema

Kox u popmynuposka
KOMITETCHIIUHT

I/IHI[I/IKaTopBI JOCTHXXCHHUA KOMIICTCHLIMH

3a,Z[aHI/IC, PEIICHUEC 1 OTBET

KOMMYHUKAaIUH C
3aMHTEPECOBAHHBIMU
Y4aCTHUKAMHU IIPOEKTHOMN
JESTEIIBHOCTH U B paMKax
IIPOEKTHBIX IPYIIIT

12.1 3aBepricHne
[POCKTA

YK-6. Cnocoben
yIpaBJIATh CBOUM
BpPEMEHEM, BBICTPAaUBaTh
U peajln30BbIBaTh
TPAEKTOPHIO
CaMOpa3BUTHUs HA OCHOBE
IPUHLIUIIOB 00pa30BaHUs
B TE€UCHHE BCEH KU3HU
OIIK-8. Cniocoben
IPUHUMATh yyacTue B
yIpaBICHUH IPOEKTaMU
CO3/1aHHUs
MH(OPMaILMOHHBIX
CHCTEM Ha CTaJusIX
YKU3HEHHOTO 1IMKJIa
OIIK-9. Cnocoben
PUHUMAThH yYacCTHE B
peanu3anuu

PO eCCHOHATBHBIX
KOMMYHUKAaIUH C
3aWHTEPECOBAaHHBIMU
Y4aCTHUKAMHU [TPOEKTHOMN
JeSITEIBHOCTH U B paMKax
MPOEKTHBIX TPy

NVYK-6.2. YMeTb onpenenars NpUOPUTEThI
COOCTBEHHOM JEATENILHOCTH C yU4ETOM
YCJIIOBUM, CPEICTB, INYHOCTHBIX
BO3MOXXHOCTEH, 3TallOB KapbepHOT'O POCTA,
BPEMEHHOMN TIEPCIICKTHBBI PA3BUTHS
JeSTeNIbHOCTH U TpeOOBaHMI phIHKA TPya
HOIIK-8.2. YMeTh ucnosib30BaTh METObI
Opranusaiuu padoThl B KOJIEKTUBAX
pa3paboTUYUKOB MPOTrPAMMHOTO
obecrnieueHus B podeccruoHanbHON
JeSATSIIEHOCTH

HOIIK-9.2. YMmeTh ucnonb3oBaTh
TEXHOJIOTHMH KOMMYHHKAITUU B
npodeccroHaNbHO 1eATEeNbHOCTH

3aganue: [lonroroBka HTOroBOro oTueTa
Pemenue: Co3gaHue KOMIUJIEKCHOTO OTYETa
0 pe3yJbTaTax MPOEKTa U PEKOMEH AN JIs
OyAylIMX MPOEKTOB

OtBet: [JoCTUTHYTBIE pE3YIILTATHI;
[TpoGnemsl u pemeHus; MeTpuku

s dexruBHOCTH; Pexomennanuu; busnec-
LEHHOCTh




Kpumepuu oyenueanua camocmoamenvHoil pabomul:

Onenka Kpurepum ouenuBanus
OTJIMYHO BBICTABJISIETCA €Cli paboTa HOCUT HAy4YHO-UCCIIEIOBATEIbCKUI XapakTep, MpOaHAIM3UPOBAH U CHCNaH
CpPaBHUTEJIBHBIN aHAIN3 HECKOIBKUX JIMTEPATYPHBIX UCTOUYHUKOB, PUBEICHBI TPUMEPHI
XO0poIio BBICTABJISIETCS €CJIM MPOAHAIM3UPOBAH M CHACJIAH CPAaBHUTENIbHBINM aHAIU3 HECKOJbKUX JIMTEPaTypHbIX
HCTOYHUKOB, IPUBEIECHEI IIPUMEPEI
Y/10BJIETBOPHUTEIbHO BBICTABJISIETCS €CJIM TPOBEICH CPABHUTENIbHBIM aHAJIM3 HAYYHO-METOJUYECKOW JIUTEpaTyphbl, MPHUBEICHbI

IIPUMEPBI

HEYTOBJICTBOPUTEJIbHO

BBICTAaBJIAACTCA €CIIN pa60Ta IIpo1uIa MPOBEPKY HAa aHTUIIAIMAT U COOTBECTCTBYCT Tpe6OBaHI/I$IM O(bOpMJ'ICHI/Iﬂ




4.5. UHANBUAYAJIBHBIE 3AJIAHUSA JISA KYPCOBBIX PABOT

KypcoBasi paboTta mo3BojsieT BbISIBUTH CTENEHb BJIaJICHUs] 0a30BbIMU 3HAHUSIMU, YMEHUSIMH U
HaBBIKAMHU, HEOOXOJUMBIMHU 11 00yUEHHS, U ONPEACTUTh YPOBEHb BJIaICHHUS HOBBIM MaTE€pPHAJIOM.

[IpumepHbIe HHIUBUIYATbHBIC 3a1aHus (TEMbI) 11 KyPCOBBIX PaboT:

Tembl KypcOBBIX padoT:

RRoOo~NoOR~wNE

Pa3zpabotka Beb-caiiTa 1151 Majioro Ou3Heca
[IpoekTupoBanue 0a3bl TaHHBIX JJIs1 OMOIHMOTEKU

Co3aanne MOOHIIBHOTO TIPUIIOXKEHUS TS yUeTa JTMYHBIX (HHAHCOB
Pa3paboTka cucTembl yuera CTYJACHTOB B Y4eOHOM 3aBEICHUN
Co3aHue HHTEpHET-Mara3uHa ¢ 0a30BbIM (PYHKIIMOHATIOM
[IpoekTupoBaHue CUCTEMBI OPOHUPOBAHUS OTEIIS

Pazpabotka miardopmsl 115 BeaeHus Oiora

Coznmanue cuCTeMbI OIIPOCOB U TECTHPOBAHUS
[TpoekTrpoBanue 06a3bl TaHHBIX IS TOTHKIMHUKA

0. Pa3pabotka npunoxenus uis ydera 3anad (To-Do List)

1. Coznmanwe caitra-noptdonuo ais Gororpada

12. PazpaboTka CUCTEMBI yueTa KHHUT B JIOMaITHel OnOiInoTexe

13. IIpoexTrpoBaHKEe UHTEPHET-MarasuHa HU(GPOBBIX TOBAPOB

14. Coznanne miaTGOpMbl 17151 MEPONIPUATHI U PETUCTPALINN YIaCTHUKOB
15. PazpaboTka cucTeMbl 3aKa3a ebl U3 pecTopaHa

16. [TpoexTrpoBanue 6a3bl TaHHBIX IS ABTOCEPBUCA

17. Co3nanue caiita 1js1 TYpUCTHUYECKOI'O ar€HTCTBA

18. Pa3zpaboTka cuCTeMbI apeH bl aBTOMOOMIICH

19. IIpoexTupoBanue mIaThOPMBbI sl OHIANH-KYPCOB

20. CozaHue CUCTEMBI y4eTa COTPYAHUKOB B KOMITAHUHT

Kpumepuu oyenuganusa Kypcoeoii pabomuoi:

Onenka

Kpurepun onennBanus

OTJINYHO

Copep:xaHue KypcoBOM palOOTBl MOJHOCTBIO COOTBETCTBYET 3aaHMIO,
coJiepKalleMycss B METOJMYECKUX YKa3aHUsAX, U IiaHy. [IpeacraBiieHsl
pe3ynbTaThl CTPYKTYPUPOBAHHOTO M JIOTMUECKU TIOCIIEIOBATEIBHOTO
0o030pa JUTEpaTypHBIX W MHBIX HCTOYHHKOB IO TEME HCCIEI0BaHUS.
CtpykTypa KypcoBOil pabOThl JIOTMUECKH M METOJWYECKH BBIIEpKaHA.
BepHo omnpenenensl HCXOHbIE JaHHBIE IS pacueToB. Bece ananmuTuueckue
pacueTsl  BBIMOJHEHBI  BEPHO, KOPPEKTHO  TMPUMEHEHBI  METOMbI
HSKOHOMHUYECKOTO aHajin3a, HE HapylleHa METOJMKa aHalu3a MpeaMeTa
uccienoBanus. Bce  BBIBOABI M NIPEUIOKEHHS — yOEIUTENbHO
aprymeHTupoBanbl. [lpu 3ammre KypcoBoil pabOThl OOyYaromHiics
NpaBWJIbHO W YBEPEHHO OTBEYaeT Ha BOIPOCH IpernojaBaTess,
JEMOHCTPHUPYET TIyOOKOEe 3HaHHE TEOPETHUECKOro Marepualia, crocoOeH
apryMEHTHUPOBATh COOCTBEHHBIC YTBEPKICHUS U BHIBOJIBI




X0po1Io

Conepkanre KypcoBOW pabOThI IMOJHOCTHIO COOTBETCTBYET 3aJaHUIO,
COJIEpIKAIIEMyCsl B METOAMYECKUX YKa3aHUSAX, M IUIaHy. [IpeicTaBiieHbI
pe3yabTaThl CTPYKTYPUPOBAHHOIO W JIOTHUYECKH IOCJICI0BATEIHHOIO
0030pa JUTEPATYpPHBIX W MHBIX HCTOYHHKOB I10 TEME HCCIIEIOBAHUS.
CrpykTypa KypcOBOW paOOThl JIOTHYECKH M METOIWYECKH BBIACpIKaHA.
BepHo ompenenensl MCXOQHBIE JaHHBIC IJIS pacdyeTroB. B pacuerax
JIOITYCKAIOTCS HE3HAYHMTENbHbIE (HE MCKa)KaIOIIHe OOIIEr0 MTOTra OLIEHKH)
MOTPEIIHOCTH/OMIMOKK.  BOJBIIMHCTBO  BBIBOJOB M IIPEIIOKCHHUI
apryMEHTHPOBAHO, KOPPEKTHO IMPHUMEHEHBI METOJAbl JKOHOMHYECKOTO
aHaiu3a, HE HapylieHa METOJWKa aHaju3a IMpeaMeTa HCCICIOBaHuUS.
Odopmitenne KypcoBoii pabOTBI W IOJIYYEHHBIC PE3YJIbTAThI B ICIIOM
OTBEUYAIOT TPEOOBAHUSAM, H3IIOKEHHBIM B METOAMYECKHX YKa3aHHSIX.
HmeroTcss  onHA-IBE HECYIIECTBEHHBIE OMIMOKH B  HCIOJB30BAHUU
TEPMHMHOB, B IIOCTPOEHHBIX JUarpaMMax M cxemax, B 0(OpMIICHHH TaOJIHII.
HanngecTByeT HE3HAYUTEIbHOE KOJIMYECTBO I'PAMMATHYECKHX —H/HIIH
CTUJIMCTHUYECCKUX OIMOOK. [Ipu 3ammre KypcoBoi pa®OThl 00ydJarOIIHICs
OPaBUIBHO M  YBEPEHHO OTBEYACT Ha  OOJBIIMHCTBO  BOIMPOCOB
npernojaBaTesisi, JICMOHCTPUPYET XOpolllee 3HAHHE TEOPETUUYECKOTO
MaTrepuajia, HO HE BCerja CIIOCOOCH apryMEeHTHPOBaTh COOCTBEHHbBIC
YIBEPIKIACHHUS W BBIBOABL [IpM HABOAAIIMX BOMPOCAX IIpErnogaBaTess
UCTIPABJISICT OIMIMOKK B OTBETE

Y1OBJIETBOPUTEIHLHO

Conepxanne KypcoBOW pPa0OTHI MOJHOCTBIO COOTBETCTBYET 3a/IaHUIO,
coJiepKalieMycsi B METOAMUECKUX YKa3aHUsIX, U Tutany. Pe3ynbratel 0630pa
JUTEPATYPHBIX M UHBIX UCTOYHUKOB NPEACTABICHBI HEAOCTATOYHO IOJHO,
HEJO0CTAaTOYHO JIOTUYHO U MOCJIe0BaTeNbHO. BepHO onpeenenbl HCXOAHbIE
JTaHHBIE IS PacyeToB, HO HUMEIOTCA TpyOble OIIMOKM B pacueTax.
AprymeHTanusi BBIBOJOB M TMpEANIOKEHUN cnabas WM OTCYTCTBYET.
DKOHOMHYECKHE BBIBOJBI HOCSIT KOHCTAaTUPYIOIIMKA (OmMHCATEIbHBIN)
xapakrtep. FIMeroTcst 0HO-/1Ba CYIIECTBEHHBIX OTKIOHEHUH OT TpeOOBaHMIt
B odopMIIeHUN KypcoBOW paboThl. IlodydeHHBIE pe3yabTaThl B IEIOM
OTBEUAIOT TPEOOBAHUSAM, H3JI0KEHHBIM B METOAMYECKUX YKa3aHUSIX.
HmeroTcs ofiHa-ABE CYIIECTBEHHBIX OMTMOKH B MCTIOIH30BAHUU TEPMHUHOB, B
MOCTPOCHHBIX JUarpaMmax M cxemax. MHOro rpaMMaTH4YecKUX W/UIu
CTUIIUCTHYECKUX ommOoK. [Ipu 3ammure KypcoBoil pabOThl 0OyYarOIIHIICs
JIONycKaeT TrpyOble OMMOKM MpH OTBETaX Ha BOIPOCHI IpErojaBaTels,
JEeMOHCTpUpYeT ciaboe 3HaHME TEOPEeTHYEeCKOro MaTepuana, B
OOJBIIMHCTBE CIIy4aeB HE CIIOCOOEH YBEPEHHO apryMEeHTHpOBATh
COOCTBEHHBIE YTBEP)KJICHHSI U BBIBOJBI

HEY/I0BJICTBOPHUTEJILHO

Conepxanne  KypcoBo  pabOTbl  HE  COOTBETCTBYET  3a/IaHUIO,
coJiepKalleMycss B METOJAMYECKHMX YKa3aHMsX, W IulaHy.  HeepHo
OIpEEIIEHbl UCXOAHBIE JaHHBIE JUISl PACUETOB, HEBEPHO U HE KOPPEKTHO
MIPUMEHEHbI METO/bl SKOHOMHUYECKOTO aHaJIN3a. DKOHOMUYECKUE BBIBOJIbI
coJiepKaT HEBEPHYI HKOHOMHUYECKYIO OLEeHKYy. MMerorcst Oosiee ABYX
CYILIECTBEHHBIX OTKJIOHEHUN OT TpeboBaHUN B OGOPMIEHMH KypCOBOM
paboThl. bosblIoe KOIMUECTBO CYIIECTBEHHBIX OIIMOOK MO CYTH paboTHl,
MHOT0 TpaMMAaTHYECKUX M CTHJIMCTUYECKHX omMOOK u ap. [lomxydeHHbie
pe3ysbTaThl HE OTBEYAIOT TPEOOBAHMSIM, M3JIOKEHHBIM B METOJIUYECKHUX
ykazanusx. [Ipu 3amure KypcoBoil paboThl 00y4YarOIUIC AEMOHCTPUPYET
ciaboe MOHMMaHHE MPOrPaMMHOIO MaTepuania, CTYACHT HE MOXKeT
3alIUTUTh CBOM PEILIEHUSs, JOMYCKaeT rpyoble (pakTHUYeCKHe OLIMOKU MpU
OTBETAX Ha IOCTaBJICHHBIE BONPOCHI WJIM BOBCE HE OTBEYAET Ha HHX.




KypcoBasi pabora He mpezacraBieHa npenoaasarento. OOydaromuiics He
SIBUJICSI HA 3AIIUTY KypCOBOH pabOThI




5. MATEPHAJIBI JIJIA OIIEHKH PE3YJBTATOB ITPOMEXYTOUYHOM

ATTECTAIIUA

BOooo~NoO~WONE

RRoOoo~NoOR~wNE

ocoarwhE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
. Kakue kpurepun ucmonb3yrorces i OleHKU 3PGEKTUBHOCTH MPOESKTOB?

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
. Kakue aransl BKiIIOUaeT NpOeKTUPOBAHNE IPOrPaMMHOT0 obecrieueHus?

[TpomexyTouHas aTTecTanus IpOBOAUTCA B hopMe 3aueTa/3aueTa ¢ OLEHKOM/9K3aMeHa.
5.1. Bonpocsl k 3xk3ameny Cemectp 1:

UYro BKitOUYAET B ceOst MOHATHE "TIPOEKT" M KAKOBBI €r0 KITFOUEBbIE XapaKTEePUCTUKH?

Kak cucteMHBbli 1OIX0/ IPUMEHSETCS B YIPABICHUH IPOSKTaMU?

Yro Takoe MHBECTHIIMOHHBIN MMPOEKT M KAKOBHI €10 0COOEHHOCTH?

Kak onpenensiercs cpeaa npoekTa U Kakue KOMIIOHEHThI OHa BKIIIOYAET?

[To kakuM KpUTEPHSIM KJIAaCCU(PULIUPYIOTCS TPOSKTHI MO XapaKTepy MpeaMeTHOI obmacTu?

Kakue 0co0eHHOCTH ypaBiIeHUs IPOEKTaMU Pa3HOT0 CPOKaA peaau3anun’?

Kax macmrab npoekTta BIUsSIET HA METObI YIIPABICHUS?

KakoBbl 0OCHOBHBIE (pa3bl )KM3HEHHOT'O LIUKJIA IpoeKTa?

UYro BKIIIOYAET KOHIIETITyalbHas (haza mpoexTa’?

Kakue 3agaun pemarorcs Ha ¢aze pa3pabOTKH TEXHUYECKOT O 3a1aHus?

Kak ocymecTBisiercs: ynpasieHue Ha (asze mpoeKTUPOBaHHS?

Yro xapakrepusyeT (pa3y U3roTOBICHUS B )KU3HEHHOM IIUKIIE IpoeKTa?

Kakue nporeccbl nporcxoadar Ha ¢aze BBOAA CUCTEMBI B AKCILTyaTaIUI0?

Yro Takoe nH(OPMAIIMOHHBIE CUCTEMBI U KaK OHM Kiaccuduuupyrorcs?

Kakwue cymiecTByroT BUibl aBTOMaTU3UPOBAHHBIX HH(POPMALIMOHHBIX CUCTEM?

UYro BKIJIIOYAET KHU3HEHHBIH LUK MTpoeKTa 1o pazpaborke MC?

Kakne Moaenu kxn3HEHHOTO IIMKIIA TIPOEeKTa HanboJiee pacpoCTpaHEeHbI?

UYro Takoe yrnpaBiieHUE IPOEKTOM U KaKHe IPOLECChl OHO BKIIOYaeT?

Kak mpoBoautcst SWOT-aHanu3 B IpOEKTHOH eSTETbHOCTH?

Bonpocs! k 3k3ameny Cemectp 2:

Kak onpenenstoTcst yduaCTHUKH IPOEKTa U UX POsn?

Kakwue cymecTByrOT Ki1acCH(pHUKAINUN TPOESKTOB IO YPOBHIO CII0KHOCTH?

Kak xapakrep npoeKTUpyeMbIX U3MEHEHUH BIUSAET HA YIIPABICHUE IPOEKTOM?
Uro Takoe BHEUIHSS U BHYTPEHHSS cpeia mpoeKTa?

Kak knaccuuuupyroTcss HHBECTULIMOHHBIE TPOSKTHI?

Kakne npuMepbl peabHBIX TPOEKTOB JEMOHCTPUPYIOT OCOOCHHOCTH KU3HEHHOTO IHKIIa?
Kak ocymecTBisercs niaHUpOBaHUE B IPOEKTHON JAEATEIbHOCTU?

Kakne MeTop1 KOHTPOJIS MPUMEHSIOTCS Ha Pa3HbIX (a3zax mpoekTa?

Kak nmpoBoanTcs aHanu3 pe3yabTaToB MPoeKTa?

Uro BriTIOUAET 3aBepiiaromas (aza mpoexra?

Kakne ocobeHHOCTH UMEIOT MH(OPMAITMOHHBIE CUCTEMBbI PAa3HBIX KJIACCOB?
Kak Be1OMpaeTcst Moiesh )KU3HEHHOTO IIMKJIA /111 KOHKPETHOTO MPOeKTa?

Yro Takoe pUCK U HEOIPEeNEHHOCTh B IPOEKTHON AeATEIbHOCTU?

Kaxue meroas! ynpasnenust puckamu Hauoosee 3¢ HeKTUBHBI?

Kak mpoBoanTCs aHaIN3 U OLIEHKA MPOEKTHBIX PUCKOB?

KakoBo o01iee Ha3HaYeHUE aHATTMTHYECKOW crcTeMbl Project Expert?

Kak popmMupyroTcst mpoekTHbIe TPYIIIBI U paclpeaesstoTcs poiau?

Urto BKIIIOYAET aHAIMTHYECKAs! TPOpaboTKa mpoekTa?

Kak pa3pabarbiBaeTcsi TEXHUUECKOE 33JJaHUE Ha MPOEKT?

Bonpocsl k 3a4ety ¢ ouenkoii Cemectp 3:

Kak ocymecTisiercs peanu3anys NpOeKTa Ha MPaKTHKE?

Kaxue 3nemMeHTsl BKIIIOUAIOTCS B IPE3EHTALMIO POEKTA?

Kak npoBoauTcs 3amura 1 mpe3eHTarus nNpoeKToB?

Kak ananu3upyroTcs peKkoOMeH1alluy 3aMHTEPECOBAHHBIX JINLL?
Kaxue koppeKTHpOBKH BHOCSTCS B IPOEKT IO pe3yIbTaTaM aHaiau3a’?
Kak ocymecTBisercs potauus B rpynmnax pa3paboTku?



RHROOo~NoGO~LNE

RBOoo~NORwNE

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
. UTo BKIJIFOYAET OTYETHOCTH 11O MTPOEKTY HA Pa3HbIX dTarax’?

0.
1.
12.
13.
14.
15.
16.

Kak popmynupyroTcsi MpUHIMITHAIBHBIE PELICHUS HAUYaIbHBIX 3TAIlOB pa3padoTKu?
Uto BKIIIOYAET CO3/IAHME OPTraHU3ALMOHHO-UHCTPYMEHTAIBHOU Cpeibl?
Kaxk npoBoauTcst TeXHUYECKas MPE3CHTALUS TPOESKTOB?

. Kakune xoppekTupoBkH poeKTHBIX pemenuii typically tpedyrorcs?

. Kak ocymecTsisiercst MogenupoBanue nmpeaMeTHon obmactu?

. Kakue MeToap! HCIIONB3YIOTCS 711 TOCTPOEHUS (DYyHKIIMOHATILHON MoAen?

. Kak co3naetcs mporeccHast MoAenb npeaMeTHON obnactu?

. Uro BKiIrOYaeT pa300op MOJIECIbHBIX IPUMEPOB 10 aHATIU3Y OM3HEC-TTOKa3aTeNe?
. Kak cTtpoutcst BopoHKka 1poia>k B aHaJTUTUKE MPOEKTa?

. UTo Takoe KOrOpPTHBIN aHAIU3 U KaK OH MPOBOJIUTCS?

. Kak paccuntbiBaroTCsi METPUKU FOHUT-3KOHOMUKH ?

. Kakue nonp3oBarenbckre METpUKU Hanbosiee HHGOPMATHUBHBI?

. Kak ananusupyercst npu3HakoBoe IMPOCTPAHCTBO JaTaceTa?

. UTo 03HayaeT KOHIENUs "aKKypaTHbIe JaHHbIE" B MPOECKTHON JEATEIIbHOCTH?

Bonpocs! k 3k3ameny Cemectp 4:

Kak KOHCTpyHpYIOTCSl HOBbIE IPU3HAKU B aHAJIUTHKE ITPOEKTa?

Kaxue metpuku Haubosee BayKHbI JUIsl OLIEHKU YCIIEITHOCTH IpoeKTa’?

Kak noxarorasnuBaetcs GpuHanbHas Npe3eHTalus 10 IPOeKTy?

Kak ocyiiecTBisieTcst B3auMOIeHCTBUE C 3aMHTEPECOBAHHBIMU CTOPOHAMU?
Kakue uHCTpyMEHTbI KOMMYHUKaMU Hanbosee 3 PeKTUBHBI B TpOeKTax?
Kak BricTpanBaercs ynpasiieHUE IPOEKTHOM KOMaHI0M?

Kakue MeTobl UCIIONIB3YIOTCS Ul MOTUBALIMM YYaCTHUKOB IIpoeKTa?

Kak ocyiiecTBisieTcst KOHTPOJIb Ka4eCcTBa B IPOEKTHOM AESITEIbHOCTH?
UYTo BKIJIIOYAET yIpaBJIeHUE U3MEHEHUSIMH B IIPOEKTE?

Kak oneHuBaroTcs 3aTpaTsl ¥ CPOKU peaan3aluy NpoeKTa?

Kakune meroas! mianupoBanust Hanbosee a3 pextuBubl 1y1st | T-ipoekToB?
Kak ocymiecTBisieTcst ynpasiieHue CoAepKaHUEM IpOeKTa?

UYro Takoe yrnpaBieHue UHTerpanuen npoexkra?

Kaxue meToapl HCHOIB3YIOTCS AJIs YIIPaBJIEHUS CPOKaMU NPOEKTa?

Kak koHTponupyercst 610/1KeT mpoeKkTa?

Uro BKIIIOYAET ynpaBiieHuE Ka4eCTBOM B IIPOEKTaX?

Kak ocymecTBisieTcst ynpaBileHUE 3aKyIIKaMU B IPOEKTHOM AEATEIbHOCTU?
Kaxue metoapl HCHOIB3YIOTCS AJIs YIIPaBICHUs CTEHKXOoJepaMu’?

Kak noxymeHTHpYyeTCs X0/ BBIIOIHEHUSI IPOEKTA?

Bonpocs! k 3xk3ameny Cemectp 5:

Kak oniennBaercs 3penocTb NPOEKTHON AESITEIbHOCTH OpraHU3auu?
Kakue merononoruu ynpapiaeHHus IpoeKTaMHu HauboJsiee MomysipHbl?

B 1em ocobenHoCcTH agile-moaxo/10B K yrpaBICHUIO POEKTaMuU?

Kak nmpumensieTcst SCrum B IpOeKTHON AeATeIbHOCTH?

Yro Takoe Kanban u xak oH HCIOIB3YyeTCs B MPOSKTAX?

Kakne HHCTpYMEHTBI UCIIONB3YIOTCS JUIs BU3YyaJIU3alH TPOEKTHBIX JTaHHBIX?
Kak ocymiecTBisieTcsi MOHUTOPUHT ITporpecca mpoexTa’?

UYro BKIJIIOYAET yIpaBlieHUE 3HAHUSAMH B IPOEKTHOU JAEATEIbHOCTU?

Kak mpoBoauTCs peTpocneKTiHBa mpoeKTa?

Kakue ypoku W3BIIEKaIOTCs U3 3aBEPIIEHHBIX POEKTOB?

Kaxk ocymecTBisieTcs mepexo]] OT MPOeKTa K SKCIUTyaTalnuu?

Yro BkirOUaeT ynpasienue benefits (Beirogamm) npoexra?

Kaxk orieHnBaeTcs EHHOCTH MPOeKTa 1yt On3Heca?

Kakne MeTpuKku HCIONb3yI0TCs U1 U3MEpEeHus ycnemHocT | T-mpoekTos?
Kak ocymiectBisiercst ynpasiieHue KoHQUrypauuen B mpoekTax?

Uro BKIJIIOYAET yIpaBlieHUEe TPeOOBAHUSMH B IPOEKTHON JESATEIBHOCTU?



17. Kak mpoBOUTCS BaIUAAUs U BeprPUKALU TPOSKTHBIX PeIICHH?

18. Kakue MeTo/bl HCIIOIB3YIOTCS Ul YIPABIEHHS! CJI0AKHOCTBIO IPOEKTa?
19. Kak ocy1mecTBisieTcs: CTpaTeruuecKoe ypanjieHHe HopTdeneM NPoeKTOB?
20. Yro BritouaeT npodeccuoHagbHas 3THKA B IPOEKTHON AEATEIbHOCTU?

Kpumepuu OUeHuUueanusn zauema c 0”8HKOL7/9K3(1.M€H(1.’

Onenka

Kpurepun onennBanus

3a9YTCHO

OOyuaromuiicss JOJDKEH: yMETh CTPOUTh OTBET B COOTBETCTBUU CO
CTPYKTYpO#H HM3JIaraeMoro BOIPOCa; MPOJAEMOHCTPUPOBATH IMPOYHOE,
JIOCTaTOYHO TIOJIHOE YCBOGHHWE 3HAHUH MPOrpPaMMHOTO MaTrepuana;
NPOJICMOHCTPUPOBATh 3HAHWE OCHOBHBIX TEOPETHYECKUX  IOHSATHIA,
MPAaBIIBHO (OPMYIHUPOBATH OIMPENCICHHS; TIOCIEI0BATEIbHO, TPAMOTHO U
JIOTHYECKU CTPOIHO U3JI0KHTh TEOPETUICCKUI MaTepHal;
MPOJEMOHCTPUPOBATh YMEHHUSI CaMOCTOSITEIILHON pabOThI ¢ JTUTEPaTypOii;
YMETh CJIeNaTh JIOCTaTOYHO OOOCHOBAHHBIC BBHIBOIBI IO H3JIATAEMOMY
MaTepHany.

HE 3a4YTCHO

OOyuarouuiics  A€MOHCTPUpPYET:  HE3HAaHHWE  3HAYMTENbHOM  YacTu
IPOrpaMMHOr0 MaTepuaja; HE BIAJCHUE MOHITUMHBIM aIapaTom
JUCLMIUIMHBL, CYLIECTBEHHbIE OLIMOKM NpU M3JI0KEHUU Y4eOHOro
MaTepuaia; HEYMEHUE CTPOMTb OTBET B COOTBETCTBUU CO CTPYKTYpOH
U3JaraeMoro BOINPOCA; HEYMEHHUE JejaTh BBIBOJBI [0 H3JaraeMomy
MaTepHainy.

Kpumepuu oyeHueanun zauema c ouenkoﬁ/amameua:

Onenka

Kpurepun onenuBanusi

OTJIMYHO

BricTaBnsercs, ecnu 00y4aromuMcsi MPaBUIBHO U TOJHOCTBIO PACKPBITO
CoJiepKaHre MaTepralia B IpeaesiaX MporpaMMbl, YETKO U MPAaBUIBHO JaHbI
OTpENEICHNUsI U PACKPBITO COJCPXKAHUE IMOHITHUH, TOYHO HCIOJIb30BAHBI
HayYHblE M TEXHUYECKHE TEPMHUHBI, B OTBETE HCIIOIb30BaHbI paHee
PUOOPETEHHBIE TEOPETUUECKHUE 3HAHMUSI, C/IEaHbl HEOOXOAMMbIE BBIBOJIbI U
0000111eHH

XOpo1Io

BrictaBnsiercs, ecnu 00ydaromMMCs PacKpbiTO OCHOBHOE COJEpKaHHE
Marepuana B IpefesiaXx IporpamMMbl, IJaHbl OINPEACIEHHUS U PACKPBITO
CoJlep’)KaHUE TOHATHUH, B OTBETE HCIOJb30BaHbl paHee MPUOOPETEHHBIE
TEOpPEeTUYECKHE 3HAHMS, C/ieNlaHbl HEOOXOAMMBbIE BBIBO/BI U 0000IIEHNUS, HO
IIPUCYTCTBYIOT HE3HAUWUTEIbHBIC HApYyLIIEHHWs B IIOCJIEA0BATEIBHOCTH
U3JI0KEHUS, UMEIOTCS OJIHA-/1BE€ HETOYHOCTH B COJIEPKAHUU OTBETA

YAOBJIETBOPUTEIHHO

BricTaBnsercs, eciu oOydarOmIMMCSl COJEp)KaHHE ydeOHOTO Marepuasa
U3NIOKEHO (parMEeHTapHO, HE BCErJa IMOCIEI0BaTeNbHO, HE JIaHBI
ONpEAENICHUs, HE PACKPBITO COAEPKAHUE MOHATHH, WIM OHH HU3JI0KEHBI C
OIMOKaMu, JOMYCKAIOTCS OMMOKHA U HETOYHOCTH B UCTIOJIb30BAaHUU HAYYHOU
TECPMHUHOJIOTUH, OTCYTCTBYIOT BBIBOJbI U O606HIGHI/I$I U3 MpeAbIAYLICTO
MaTepuaa, WJIH BO3MOXHBI OIMOKY B UX U3JI0)KEHUU

HEY0BJICTBOPHUTEJIbHO

BeicraBisiercsi, ecnu oOy4aroIMMCsl OCHOBHOE COJEp)KaHue Yy4eOHOro
MaTepuaiga He pacKpbhiTO, HE JAl0TCS OTBETHl HAa OCHOBHBIE BOIIPOCHI,
JIOITYCKAIOTCS TpyOble OIMOKHM B ONPEACICHUN MOHATHH, B UCTIOJIB30BaHUH
TEPMHHOJIOTHH, OTCYTCTBYIOT BBIBOJIBI 1 0000IIIEHUS

Bbuiaer Ne 1

1. OcHOBBI POEKTHOM JIEATETLHOCTH




OnuiuTe KIIOYEBbIE XapaKTEPUCTHKKA MPOEKTa M OTIUYMS MNPOEKTHOW JESATENBbHOCTH OT
onepanoHHou. [IpuBeauTe MpUMeEphl MPOEKTOB U3 Pa3HBIX 00JaCTEH.

KunroueBbie acnekTol:

* BpeMeHHOCTb U YHUKAJIBHOCTH MPOEKTOB

* OrpaHUYEHHOCTb PECYPCOB

* llenenanpaBieHHOCTh

* I3MeHeHus Kak pe3yabTaT IpPoeKTa

2. YpaBieHue npoeKTaMu

Pa3paboraiite cTpykTypy ycraBa mpoekta mis Baenperus CRM-cucremsr B komnannu. Kakue
pas3esbl T0JKHBI OBITh 0053aTeNIbHO BKIIOUYEHbI?

Pewrenue:

CrpykTypa ycTaBa mpoeKTa:

. HazBanue u onucanue npoexra

. Henmu u u3amMepumble pe3ybTaThl

. O6ocHOBaHuE OH3HEC-TTOTPEOHOCTH

. OcHOBHBIE TPEOOBAaHUS M OTPAHUYCHUS
. KittoueBsbie cTelkxomnaepbl

. IIpenBapuTenbHble OLEHKU (CPOKHU, OFOJIKET)
. Kputepuu ycnexa

. Pucku BBICOKOTO ypOBHS

. YTBepKJAeHUE

O©oOo~NOoO Ol WN -

Bujer Ne 2

3. Kimaccudukanmst mpoexToB

[Tpoananu3upyiite U KIACCUPHUIMPYHTE CICTYIOIINE MPOSKTHI 10 Pa3IMYHBIM KPUTEPHUSIM:

* Pa3zpaboTka MOOMIBHOTO TipUiIoKeHus (cpok 9 mec., OrokeT 3 MITH pyo.)

* CtpouTtenscTBO Ou3Hec-1eHTpa (cpok 2 roaa, 6romxet 500 miH pyo.)

* Baenpenue cucrembl kauecTBa (Cpok 6 mec., 6roker 1,5 mutH pyo.)

KitoueBbie acriekThI:

* Kputepun knaccudukanuu: Macurad, Cpokd, CII0KHOCTh, OTPACITb

* BiiusHue knaccugukanyy Ha MOIXOAbI K YIIPaBICHHUIO

4. KOMMyHHKAITUU B TIPOSKTaX

Pa3paboraiiTe minaH KOMMYHHUKAIM Ui TPOEKTa C Y4acTHEeM pa3IMYHBIX CTEHKXOIICpPOB:
PYKOBOJICTBO KOMIIaHUH, | T-0TA€, KOHEUHBIE [10JIb30BATEIH.

Pewrenue:

[ImaH KOMMyHUKALMiA:

1. ExxeHenienbHbIEe OTUYETHI JUIs PYKOBOJCTBA ((hopMalibHbIE, CTPATETNYECKHE)

2. ExxenneBHbIe crenaansl ¢ | T-otaenom (HepopmanbHbIe, TEXHUYECKUE)

3. PerynsipHble jemMo-ceccuu JUIs 1oJib3oBaTesei (o0yyaromue, HHTepaKTUBHBIE)
4. Kanaser: email, MmecceHpkepbl, BUICOKOHBEPEHITHH

5. YacroTa u ¢popmathl B 3aBUCUMOCTH OT ayAUTOPUHI

Bujer Ne 3

5. J)Ku3zHeHHBII UK IPOEKTOB 10 pa3pabotke MC

CpaBHUTE pa3iIMyYHbIE MOJENTU >KU3HEHHOTO IMKJIA pa3paboTku MH(GOPMAIMOHHBIX cUCTeM. B
KaKUX cIydasx 1enecoo0pa3Ho MPUMEHITh KaXIAy0 U3 HUX?

KittoueBble acliekThI:

* Kackagnast mozens VS Agile-moaxon

» ®axTopsl BIOOpa Mosenu XKL



» CoBpeMeHHbIe TeHIeHIInu B pazpabotke C
6. YrpaBneHnue puckamu

Pa3paboraiite peectp pHCKOB JJig TPOEKTa pa3paboTku  BeO-mopTana. Brirounte

I/II[eHTI/I(bI/IKaI_II/IIO, OLICHKY M IIJIAaHUPOBAHUEC p€arupoOBaHUs.

Pewenue:
Peectp puckos:
1. TexHUYECKUE PUCKU:
- HecooTBercTBUE TexHOIOTUN TpeOOBaHUSIM
- [Innan pearupoBanusi: IPOTOTUITUPOBAHKUE, TECTUPOBAHUE
2. PecypcHbie pUCKu:
- HexBaTka kBanmu(UIIMPOBAHHBIX CHEIHATNCTOB
- [Inan: o6yyenue, ayrcopcunr
3. Pucku cpokos:
- HeBbImonHeHue 3TanoB B CpoK
- [Iiman: pe3epB BpeMeHM, KOHTPOJIb BEX
4. buzHec-puCKH:
- I3menenue TpeboBaHMil 3aKa3unKa
- [Inan: ruGkue METOI0NIOTHH, PETYIISIPHBIE 1EMO

Buiaer Ne 4
7. aopManmoHHbBIE CUCTEMBI B OPTaHU3AIUSX

Onumure apXUTEKTypy COBPEMEHHOW HWH(MOPMAIMOHHON CHUCTEMBl MPEIIPHUITHS.

KOMITOHCHTHI JIOJDKHBI OBITH 00S3aTEIIbHO BKITFOYCHBI i KAK OHH B3aMMOJICHCTBYIOT?
KitoueBbie acriekThl:
* YpoBHU ynpaBiieHus U coorBercTByromue NC
* Unrerpanus cuctem
* TpeboBaHus kK MacITAOUPYEMOCTH U OE30MACHOCTH
8. Onenka 3¢ (HeKTUBHOCTH MTPOEKTOB
Paccunraiite OCHOBHBIC ITOKa3aTenu d3PPEKTUBHOCTA WHBECTUITMOHHOTO TIPOCKTA!
* [IepBoHauanbHBIC HHBECTHIIMH: 2 MIIH PYO.
* Jlenexxnpie motoku 1o rogam: 500, 800, 1200, 1000 Teic. pyo.
* CraBka auckoHTHpoBaHus: 12%

Pemenue:

Pacuer nokasareneii:

NPV =-2000 + 500/1.12 + 800/1.122 + 1200/1.12% + 1000/1.12* = 787 TbIC. pyO.
IRR = 25% (npu NPV = 0)

Cpoxk okynaemoctu: 3 roja (HakorieHHbIH moTok = 2500 Teic. pyo.)

Buiaer Ne 5
9. ®opmupoBaHUE MPOSKTHBIX KOMAH/T

Kakne

Onuiute NpUHIMITEL (POPMUPOBAHUS U YIIPABICHHS TPOSKTHOM KoMaH10i. Kakue ponu 1omKHbI

OBITh pacrpesieieHbl B komanae pazpadorku UC?
KitoueBble acniekThI:
® KOMHGT@HHI/II/I Y4aCTHUKOB KOMAaHbI
* Pacnipenenenue OTBETCTBEHHOCTU
® MeTOJIBI MOTHUBAIIMU U pa3BUTUA KOMaHIbI
10. MeTosbl 1 MHCTPYMEHTHI YIPABICHUS IPOSKTaMU

[Mpoananu3upyiiTe COBpeMEHHBIC HHCTPYMEHTHI yrpasienus npoektamu (Jira, Trello, Asana). B

KaKux cjirydadax LICJICCOO6paBHO MMPUMCHCHHUC KaKA0T'0 13 HHX?



Pewenue:

CpaBHEHHE HHCTPYMEHTOB:

1. Jira: cnoxusie IT-ipoexTsl, pazpaborka [10, Agile-meTononorun

2. Trello: mpocThie pOEKThI, BU3yallbHOE YIIpaBlieHHE, HEOOJIbIINE KOMAHIbI

3. Asana: Ou3Hec-pOeKThI, Kpocc-(PYHKIIMOHATBHBIE KOMaHIbI

Kpurtepuu BbIOOpa: CII0KHOCTD MIPOEKTA, pa3Mep KOMAaH Ibl, METOIOJIOT s, HHTETPAI[HH

Bujer Ne 6

11. YipaBneHue KaueCTBOM B ITPOEKTAX

PazpaboraiiTe miman oOecnedyeHus kadecTBa sl mpoekTta BHenpeHus ERP-cucrembr. Kakue
METPUKH ¥ METOJIbI KOHTPOJIS CIIeIyeT UCTIONb30BaTh?

KitroueBbie aclieKThI:

* CTangapThl KauecTBa

* [Iponieccbr KOHTpOIIS

* Metrpuxu u KPI

12. Ananu3 Ou3HeEcC-TIoKa3aTelIel MPOeKTa

[IpoBenTe aHaNM3 FOHUT-3KOHOMUKH TSI SAAS-TIPOEKTa:

* CAC (croumocts npusieuenus): 3000 pyoO.

* LTV (moxwu3nenHas neranocts): 18000 pyo.

« Churn rate (orTok): 8% B Mecs

* ARPU: 1200 py6./mec

Pewenne:

AHau3 IOHUT-3KOHOMHUKH:

LTV =1200/0.08 = 15000 py6.

LTV/CAC = 15000 / 3000 = 5 (OT/IMYHBI# [TOKA3aTEIh)

Bpewms oxynaemoctu = 3000 / 1200 = 2.5 mecsna
Penrabenprocts = (15000 - 3000) / 3000 = 4 (400%)

6. MATEPHUAJIBI IS JUATHOCTHUYECKOM PABOTHI

3amaHusi i1 JUArHOCTHYECKON paboThl JOJKHBI 00ecreyrBaTh OLIEHKY IOJHOCTBIO WIIU
YaCTUYHO COPMHUPOBAHHBIX KommeTeHIMHA. Kaxnoe 3aganue AOIKHO OBITh MPUBA3aHO K TOMY WM
WHOMY WHAMKATOPY C(HOPMHUPOBAHHOCTH KOMIIETEHITHH.

Ilpu popmuposanuu 3a0anuii 013 OUAZHOCMUYECKOU PAOOMbL HEOOXOOUMO UCNOIb306AMD
mecmoegvle 3a0anus C1edyiouiux munos.

Tun 3apanud 1. 3agaHus 3aKpeITOro TUMA HA YCTAHOBJIEHUE COOTBETCTBHUS.

Tum 3aganus 2. 3agaHust 3aKPHITOTO TUTIA HA YCTAHOBJICHUE TIOCIIE0BATEIEHOCTH.

Tun 3amanus 3. 3agaHus KOMOMHHMPOBAHHOIO THUIA, MPEAINOJIAraroliie BBIOOP OJIHOTO
MIPaBUIILHOTO OTBETA U3 MPEIOKEHHBIX.

Tun 3ananus 4. 3agaHus KOMOMHUPOBAHHOTO THUIA, MPEINOJIAraolne BbIOOP HECKOJIbKUX
OTBETOB U3 MPEIOKEHHBIX.

Tun 3amanns 5. PacueTHsle 3a1aun.

Bce Tunbl 3a1annii 10/KHBI OBITH NIPEACTaBIeHbl He MEHee 0/IHOT0 pa3a.




Tema Kon Munukarop Tvn 3ananus Bapuanr 1 Bapuanr 2
3QHATUS ~ |KOMIIETEHI] Yposens
Wi OCBOCHUHA
KOMIIETCHIINHU
Tema 1. YK-6 NYK- 1.3aganus 3amanne 1: CooTHECUTE TTOHATHUSA 3amanue 1: CooTHECUTE dDIIEMEHTHI cUcTeMHOro (basoswrii (1-3
Beenenue B 6.1 3aKpBITOTO | TPOEKTHOW AEATEIBHOCTU C UX MOJIX0/1a C X COAEPIKaHUEM: MHHYTEI)
MPOEKTHYIO TUIIA HA OTnpeieNICHUsIMU: n | CBOKMCTBO n | Onucanue
JESTSIILHOCTD YCTaHOBIIE n | Tepmun | m | OnpenencHue CUCTEMBI
Tema 2. HUE A| IIpoext 1 | CoBOKYIHOCTb A| LlenocTHOCTB 1 | Bzaumocss3b Bcex
Knaccudukary COOTBETCTB BHEILIHUX U 5JIEMEHTOB
usl IPOEKTOB us BHYTPEHHHX CUCTEMBI
Tema 3. (dakTopoB, b | CtpykrypH 2 | EnuncTBo
KuzHeHHBII BIIUSIOLINX HA OCTh CUCTEMBI U €¢
LKJI IIPOEKTA IIPOEKT qacTeu
b | UaBectn | 2 | Bpemennoe B | Bzaumo3zas 3 | Hamuuue
ITUOHHBIN MPEIIPHUITHE 110 HUCUMOCTD OTIpeIeIICHHOM
MPOEKT CO3aHHIO OpraHu3aIluu
VHUKAITBHOTO 9JICMEHTOB
MPOJYKTa
B | Cpena 3 | IIpoexr, OtBeT: A-2, B-3, B-1
MpPOeKTa HaIPaBIICHHBIH
Ha TIOJTyYCHHE
SKOHOMHUYECKOU
BBITOJIBI
I' | Creiikxo | 4 | Jluna, ubn
b9 (S0 HHTEPECHI
3aTparuBarTCA
MIPOCKTOM

Ortset: A-2, b-3,B-1,1-4




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
nn 0CBOCHUSA
KOMIIETCHIIUN
YK-6 NYK-6.2 |3.3ananus |3aganue 2: Kakoi U3 nepedrciIeHHbIX 3ananue 2: YTo OTHOCHUTCS K BHyTpeHHeH cpene  [[loBbimenHbrii
koMOuHMp | pu3HakoB HE sBisercs npoekrta’? (3-5 munyT)
OBAaHHOTO | XapaKTEPUCTUKOU MpoeKTa? 1. [TocTaBiuku
THUMA C 1. BpemeHHOCTH 2. Komanja npoekra
BbIOOpOM | 2. YHUKaJIbHOCTD 3. KoHkypeHTsI
OJTHOTO 3. IloBTOpsSieMOCTh 4. 3aK0OHOJATEIHCTBO
OTBETa 4. OrpaHuYeHHOCTb PECYPCOB Ortser: 2) Komanaa mpoekTa - BHyTpeHHUH (PakTof
OtBert: 3) [ToBTOpsSIEMOCTD - IPOEKTHI IO | OCTAJIBLHBIC OTHOCATCS K BHEIIHEH cpefie
OTIPE/ICIICHUIO YHUKAIBHEI H HE
MTOBTOPSIFOTCS
VK-6 HUYK-6.2 |5. 3ananue 3: Paccunraiite o0uryto 3ananue 3: OnpenenuTe KPUTUIECKUI MyTh Boicoxuii (5-10
PacuetHble | IPOIOIKUTEIIEHOCTD MPOCKTA, ECIIH: MIPOEKTAa, CCITH: MHHYT)
3a1a9u » daza KoHIIENINUU: 2 HEACTH * 3aava A: IUTEIBHOCTD 5 JHEH, 3aBUCUMOCTH
» ®aza mIaHupoBaHUs: 3 HENETU HET
» daza peanuzanuu: § HENENb * 3agava B: qmMTensHOCTD 3 JTHS, 3aBUCUMOCTH: A
» ®aza 3aBepiienus: 1 Henens e 3amaua C: quTenbHOCTE 4 IHS, 3aBUCUMOCTH: A
Pemenue: * 3agava D: nuTensHOCTD 2 AHS, 3aBUCUMOCTH: B
O6mas mpogomkuTensHocTh =2 +3+8 |C
+ 1= 14 Henenn Pentenue:
Kputnueckuii nytb: A - C —->D=5+4+2=11
JHEeN
VK-6 NYK-6.1 |1.3ananus |3aganue 4: CooTHecuTe ponu B poekte ¢ | 3amanue 4: COOTHECUTE TIOKYMEHTHI C UX basosbrii (1-3
3aKpPBITOTO | UX (PYHKIHSIMHU: Ha3HAYEHHUEM: MUHYTEI)
THIIa Ha
yYCTaHOBJIE n. | Pons B n. | GyHkuus ‘ 1 ‘ JlokymeHT ‘ I ’ Hasnauenue
HUE MIPOEKTE
COOTBETCTB

us




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
nn O0CBOCHUHA
KOMIIETCHIIUHU
A | Menemxep 1 | OGecneun A | YcraB 1 | Qukcupyer
MIPOEKTa BaeT MPOEKTa 3aBepuUICHHE
pecypcam MIPOEKTa
u b | Texandeckoe | 2 | OnpenensieT nenu
b | 3aka3uuk 2 | Ynpasise 3a/1aHHe Y TPaHHILIbI
T IPOEKTa
MIPOEKTOM B | Akt cnaum- 3 | Herammsupyer
B | Cooncop 3 | Onpenens MPUEMKHU TpeOOBaHUs
er
TpeOOBaH OtBeT: A-2, b-3, B-1
us
Otset: A-2, b-3, B-1
VK-6 NVYK-6.2 |3.3amanus |3amanue 5: KTo HeceT oTBeTCTBEHHOCTE | 3amanue 5: Uto SBIISIETCS OCHOBHBIM [loBbIenHbIH
KOMOUHUD |3a JOCTH)KEHHE Lieseill mpoekTa? OTrpaHUYEHUEM NPOEKTA? (3-5 munyT)
oBaHHOro |1l. MeHnemxkep npoekra 1. Cpoku
THIIA C 2. 3aka3unk 2. bromxet
BbIOOpOoM | 3. CrioHCOp 3. KauectBo
OZHOTO 4. Komanpaa npoekra 4. Bce nepeunciaeHHoe
OTBETa Otger: 1) Menemxep npoekra - otBeyaer | OtBeT: 4) Bee nepeuncinenHoe - Kiaccuyeckas
3a IOCTHKEHME 1IeNiell B yCTaHOBJICHHBIE | TPOHCTBEHHAs! OrPaHHUYEHHOCTb
CPOKH M OFOKET
OIIK-8 HNOIIK- |2.3amanus |3aganue 6: Pacroiioxure 3Tamsl 3anmanue 6: Pacmosioxkute THITBI TPOSKTOB 11O baszosbiii (1-3
8.1 3aKpBITOTO | KJIaCCU(UKAIIMU MPOEKTA B JIOTHYECKOH | BO3paCTaHUIO CIIOKHOCTH: MUHYTbI)
THIIA Ha [IOCJIEA0BATEIBHOCTH: 1. OpauHapHbIe MPOEKTHI
ycranoBie | 1. Ompenenenue macmtadba 2. MeramnpoekxTsl
HUE 2. AHanu3 npeaMeTHon o0nacTu 3. Mansle pOeKThI




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
nn O0CBOCHUHA
KOMIIETCHIIUHU
nocnenosa |3. OLeHKa CI0KHOCTU 4. CpenHue NpoeKThl
TeapHOCTH | 4. OnpeneneHrue CPoKoB Otser: 3-4-1-2
Ortser: 2-1-4-3
OIIK-8 NOIIK- |4.3ananus |3ananue 7: Kakue u3 nepedyrcieHHbIX 3amanue 7: Kakue TUIBI IPOEKTOB OTHOCATCS K |[IloBBINIeHHbI
8.2 KOMOMHHD | KPUTEPHUEB UCIIOJIB3YIOTCS IS WHBECTHITUOHHBIM? (3-5 MunyT)
OBAaHHOTO | KJaccu(UKauu MpoekToB 1o Macmrady? | 1. CTpouTenbeTBO 3aBo/Ia
THUIIA C 1. bromxkeT nmpoexTa 2. Pa3paboTtka nporpaMMHOro obecreyeHus
BbIOOpOM | 2. Kom4yecTBO y4acTHHKOB 3. MapkeTHHroBasi KaMIaHus
Heckoubku | 3. Cpok peanuzanuu 4. HayuHoe uccienoBanue
X oTBeTOB | 4. CJIOKHOCTh TEXHOJIOTUI 5. Bauenpenne ERP-cuctemsl
5. 'eorpaduyeckuii oxBat Otgert: 1, 2, 5 - TpeOyIOT HHBECTUIIUH U
Otger: 1, 2, 3 - OCHOBHBIE KpUTEPUHU HaIpaBJICHbI HA NIOJy4YeHUE IPUOBLIN
MaciTada mpoeKTa
OIIK-8 NOIIK- |5. 3aganue 8: Knaccuduuupyiite npoext o | 3aganue 8: OnpenenuTe THI NIPOEKTa 10 xapakTepBricoxuii (5-10
8.2 Pacuetnble |cpoky peanuzanuu: M3MEHEHUN: MHHYT)
3aa4n * JlnutensHOCTh: 18 Mecs1eB * [TonHast 3amMeHa ycTapeBIIel CHCTEMbI

* broker: 15 miH pyo.

* Komanpa: 25 yenosek

Pemenue:

Knaccugukarus:

- [To cpoky: cpenHecpouHBIi (6 Mec - 2
roja)

- [To macmTady: cpenauii (6romxet 5-50
MJIH py0.)

- [To croxHOCTH: CpeTHEN CIOKHOCTH

* BHenpeHrie HOBBIX OM3HEC-TIPOLIECCOB

» O0yueHue nepcoHasia HOBbIM TEXHOJIOTHSM
Pemenne:

Tumn npoexTa: pajuKaibHble H3MEHEHHS
(TpancopMaIMOHHbIE)




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHUS KOMIIETEHI] Yposenn
15058 0CBOCHUSA
KOMIIETECHIIUHN
OIIK-8 NOIIK- |1.3anganus |3aganue 9: CooTHecuTe TUIBI MPOEKTOB ¢ | 3ananue 9: CooTHECUTE MacIITaObl MPOEKTOB ¢ (ba3sossrii (1-3
8.1 3aKpPBITOTO | X XapaKTePUCTHKAMHU: apaMeTpaMH: MHHYTE)
THIIA Ha
YCTaHOBJIE n | Tun n | lens n | Macmrab n | bromxker
HHUE MIPOCKTA IPOEKTa
COOTBETCTB A | UccaengoB | 1 | Co3manue A | Mansii 1 | bromxer 50-500
us aTeIBCKUM HOBOT'O MJIH pYyoO.
MPOJIYKTa b | Cpennuit 2 | bromker o 10
b | UaBectuny | 2 | [lomydenwue MJIH pYyO.
HOHHBIA HOBBIX B | Kpymnnsrit 3 | Bromxker 10-50
3HAHUI MJTH pyO
B | UnnoBauu | 3 | [lomyuyenue
OHHBIN SKOHOMHMYECK OrtBeT: A-2, B-3, B-1
O BBITOJIBI
OrtBet: A-2, b-3, B-1
OIIK-8 HOIIK- |3.3aganus |3aganue 10: Kakoii Tum mpoekra 3ananue 10: Yto oTIMYaeT MEranpoeKkTsl OT [ToBbIIeHHBII
8.2 KOMOWHHUD | XapaKTepU3yeTcsl BBICOKOH JIPYTUX TUTIOB? (3-5 munyt)
OBaHHOTO | HEOMPEIEeNIEHHOCThIO? 1. Beicokast CTOMMOCTh
THIIA C 1. OpnuHapHbIf 2. lnuTtenbHbIE CPOKU
BbIOOpOM | 2. IHHOBAIIMOHHBII 3. 3HAUUTENBHOE BIIUSHUE
OJTHOTO 3. UHBEeCTUIIMOHHBIN 4. Bce nepedncieHHoe
OTBETa 4. Tlognepxku OtgeT: 4) Bce nmepedncieHHOE - KOMILIEKC

Otger: 2) IHHOBalIMOHHBIN - CBSI3aH C
CO3JJaHUEM HOBOTI'O, II03TOMY BBICOKAst
HEOIPEAEIEHHOCTh

XapaKTEPHUCTHUK METAITPOCKTOB




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHUS KOMIICTEHI] Yposenn
nn O0CBOCHUHA
KOMIIETCHIIUN
OIIK-9 HOIIK- |1.3anganus |3aganue 11: CooTHecure dasbl 3anmanue 11: CootHecuTe MOKyMEHTHI ¢ (hazamu  (basosbrii (1-3
9.1 3aKpBITOrO | KM3HEHHOTO IUKJIA C UX COAEPIKaHUEM: | KU3HECHHOI'O IHMKJIA: MHHYTE)
TUTIA HA
YCTaHOBJIE n | Cragus n | Conepxanu 1| JlokymeHT n | Craaus npoekra
HUE IIPOEKTA € A Vcras 1 | Konuenuus
COOTBETCTB A | Konnenums 1 | Pa3zpabotka IPOEKTa
us IeTalbHBIX b Texauueckoe | 2 | [ImanupoBanme
TJIAHOB 3aJlaHue
b | [InanupoBanue | 2 | ®opmuposa B Otuer o 3 | 3aBepmeHue
HUE UJIeU U 3aBEepIICHUH
nesen r [Tnan 4 | [InanupoBaHue
B | Peanuzanus 3 | Bemmonaen MPOEKTA
ue paboT 1o
ILIAHY Ortser: A-1,B5-2,B-3,T-4
I' | 3aBepienue 4 | Odpopmnen
ue
pe3yJbTaTo
B
OrtBet: A-2, b-1,B-3,T-4
OIIK-9 NOIIK- |3.3ananus |3aganme 12: Ha xakoii ¢ase xusnenHoro |3amanue 12: Kakas ¢a3za sBisercst HanOosee [MoBbIIIEHHBI
9.2 KOMOMHUD | IIUKJIa ONpeeNsieTcs: O/DKET MPoeKTa? | 3aTpaTHOi 1Mo pecypcam? (3-5 MumyT)
OBAaHHOT'O 1. KoHnenmumsa 1. Mannumanums
THUTIA C 2. [InanupoBanue 2. [InanupoBanue
BbIOOpOM | 3. Peanm3zanus 3. Ucnonnenune
OJIHOTO 4. 3aBepiieHue 4. 3aBepiieHue
OTBETA Otser: 3) Mcnonuenue - Ha 3TOM (haze

BBITTOJIHATOTCA OCHOBHBIC pa6OTLI IIPOCKTA




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
nn O0CBOCHUHA
KOMIIETCHIIUN
Ortger: 2) [nanupoBanue - Ha 3TOM (haze
pa3pabaThIBatOTCs eTalbHbIE TUIAHBI,
BKJIFOYAsi OFOJKET
OIIK-9 HOIIK- |5. 3ananue 13: Paccuunraiite 3anmanue 13: Onpenenure HEOOXOUMBIC pecypchl (Boicokuii (5-10
9.2 PacueTHbie | MPOAOIKUTENBHOCTD (pa3wl peanu3anuu, |11 pa3bl IUIAHUPOBAHUS: MHHYT)
3a7a4u €CIIN: * [IpoekT: pazpaboTka caiita
* OO01ast IIUTENLHOCTD MPOEKTa: 6 * JInuTenbHOCTh TUIAHUPOBAHUSA: 3 HEJleIH
MECSIIEB * YYaCTHUKU: MEHEKED, AaHATUTHK, JU3aiTHED
» daza KOHLEMIUH: 2 HeAeTU Pemenue:
» ®aza mianupoBaHus: 4 HeEIU Tpynozarpatsl = 3 yen x 3 Hen x 40 gac/nen = 36(
» daza 3aBepuieHUs: 2 HEACTU YeJI0OBEKO-4acOB
Pemenue:
[IponomxuTenbHOCT peaiu3anuu = 24 -
2-4-2=16 wenens
OIIK-9 NOIIK- |2.3ananus |3amganue 14: Pacmosioxkure mporeccs 3amanne 14: PacmonoxuTe 3Tambl ypaBJIeHUs IbasoBbiii (1-3
9.1 3aKpbITOro | ympasieHus no PMI: pUCKaMHU: MUHYTBI)
THUIIA HA 1. Manunanus 1. Unentudukanus puckos
ycraHoBie |2.[lnmanupoBaHue 2. [InanupoBaHue pearupoBaHUs
HUE 3. Ucnionnenue 3. AHanmu3 pUCKOB
nocnenoBa |4. MOHUTOPHUHT ¥ KOHTPOJb 4. MOHUTOPHUHT PUCKOB
TETLHOCTH | 5. 3aBepiieHne Ortgert: 1-3-2-4
Ortser: 1-2-3-4-5
OIIK-9 HOIIK- |4.3aganus |3aganue 15: Kakue nporeccel otHocsTes | 3amannelS: Kakue nokymeHTHI pa3padaTsiBatoTcst |IToBbImeHHbIi
9.2 KOMOMHMD |K (pa3e miaHupoBaHus? Ha ¢a3ze uHUIHAUn? (3-5 munyr)
oBa"Horo | 1. OmpeneneHue comepKaHus 1. YcTaB npoekTa
THIIA C 2. Pa3pabotka pacnucanus 2. PeecTp cTelKX0aAepOB




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
nn O0CBOCHUHA
KOMIIETCHIIUN
BbIOOpOM | 3. O1ieHKa CTOUMOCTH 3. [Inan ynpaieHus puckamu
HeckoabkH | 4. COop TpeboBaHMIt 4. busHec-keiic
X OTBETOB | 5. YpaBieHHE Ka4eCTBOM 5. TexHuyeckoe 3aganue
Ortser: 1, 2, 3, 5 - OCHOBHBIE POLECCHI OtBert: 1, 2, 4 - KJ110YEBBIC TOKYMEHTHI MHUIIMAIIUY
TUTAHUPOBAHHS
Tema 4. YK-6 NYK-6.1 |2.3ananus |3aganwe 16: Pacronoxure kommnoneHTsl | 3amanue 16: Pacmonoxwure stamsl pazpadorku MC [basessrii (1-3
HNudopmanno 3akpbiToro | MC no ypoBHSM ynpaBlieHHUS: XPOHOJIOTHYECKOM TOPAJIKE: MUHYTBI)
HHBIE THUIA Ha 1. TakTH4eCKU ypOBEHD 1. [IpoexTupoBanue
CUCTEMBI ycraHoBie |2. OnepaloHHBIN ypOBEHb 2. Ananu3 TpeboBaHUit
HUE 3. Crpareruueckuii ypoBeHb 3. Buenpenue
nocienosa |Otset: 2-1-3 4. TectupoBaHue
TEILHOCTH Ortgert: 2-1-4-3
YK-6 NYK-6.2 |4.3ananus |3amanue 17: Kakue u3 nepedncieHHBIX 3amanne 17: Kakue xapakTepuCTHKU OTHOCATCS K [[loBbImIeHHbII
KOMOUHHUp |cHcTeM OTHOcATCS K kitaccy ERP? aBTOMatu3upoBaHHbIM MC? (3-5 munyT)
oBanHoro |1. SAP 1. YacTruuHOE ydyacTue 4einoBeka
THIA C 2. Oracle E-Business Suite 2. [TonHast aBBTOHOMHOCTb
BeIOOpoM | 3. Microsoft Dynamics 3. O0paboTKa JaHHBIX
Heckoubku | 4. 1C:IIpennpusitue 4. IlpunsTtre pemeHni
x orBetoB | 5. Adobe Photoshop 5. Xpanenue uHbHOpMaLUH
Otger: 1, 2, 3, 4 - cucremsl ynpasienuss | OtBert: 1, 3, 5 - KiltoueBble XapaKTEPUCTUKU
pecypcamu peInprsTHS ABTOMATHU3MPOBAHHBIX CHCTEM
YK-6 NYK-6.2 |5. 3anmanue 18: Paccumraiite 3anmanue 18: Onpenenure cpok okymaemocT MC: [Boicokuii (5-10
Pacuernbie |sxoHOMUUECKUH 3¢hPeKT oT BHEAPEHUS * [lepBoHauaIbHBIE HMHBECTULIMU: 2 MITH pYO. MUHYT)
3amaun UC, ecnu: * Exxeronmnas sxkonomus: 800 TeIC. pyoO.

* ['omoBas sxonomust: 500 TeIC. pyo.
* 3arpaThl Ha BHenpeHue: 1,5 MiH pyo.

Pemenue:
Cpox oxymaemoctu = 2000 / 800 = 2,5 rona




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
nn O0CBOCHUHA
KOMIIETCHIIUHU
* CpoK 3KCILUTyaTaluu: 5 aeT
Pemenue:
Yuctsrit apdext = (500 x 5) - 1500 =
1000 ThIC. pYO.
YK-6 NVYK-6.1 |1.3ananus |3amanue 19: CootHecure vl UC c ux | 3agaune 19: Coornecure kommnonenTsl UC ¢ ux  [basossrii (1-3
3aKpBITOTO | Ha3HAUYEHUEM: GyHKIUAMU: MHHYTE)
TUIA HA
YCTaHOBIIE n | Tun n | Hasnauenue 1 | Kommnonenr n | yHknus
HUE CHUCTEMBbI nC
COOTBETCTB A | TPS 1 | Ilonnepxka A | AnmapartHoe 1 | O6paboTka
usi HPUHATHS o0ecrieyeHue JAHHBIX
pelIeHui b | [Iporpammuoe | 2 | ®usznueckas
b | MIS 2 | O6paboTka o0ecrieyeHue OCHOBA CHCTEMBI
TpaH3aKIUI B | ba3er gannbix | 3 | XpaHeHue
B | DSS 3 | YnopaBnenue UHpOpMaLIUU
cKast
OTYETHOCTH OtBeT: A-2, b-1, B-3
OrtBet: A-2, b-3, B-1
VK-6 NYK-6.2 |3.3ananms |3aganue 20: Kakas UC ucnonssyercs s | 3aganue 20: UTo sBISICTCS OCHOBHOH TICITBIO [loBbIeHHbII
KOMOUHHUP | OTIEPaTUBHOTO YIIPaBICHUS BHeapeHuss CRM-cuctem? (3-5 MumyT)
OBAHHOIO | MPOU3BOJICTBOM? 1. ABTroMaru3zanus mpoaax
THUIIA C 1. ERP 2. YpaBiieHUE OTHOIIEHUSIMU C KIMEHTaMU
BeIOOpoM | 2. CRM 3. Yuer ¢puHaHCOB
OJIHOTO 3. MES 4. YrpaBieHue nepcoHagioM
OTBETA 4. Bl Otgert: 2) YnpaBieHre OTHOLIEHUSIMH C KIIMEHTaM

- ocHoBHas ynkiuss CRM




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHUSA KOMIIETEHI] Yposenn
nn O0CBOCHUHA
KOMIIETCHIIUN
Otser: 3) MES - cucremsl oriepaTUBHOIO
yIpaBieHUs! TPOU3BOJCTBOM

Tema 5. OIIK-8 HNOIIK- 1. 3amanms | 3aganue 21: CoorHecure moaenu XK1 ¢ 3amanne 21: CooTHECHTE METOLOIOTHH C basosbrii (1-3
Ku3HeHHbI 8.1 3aKpBITOTO | UX XapaKTEPUCTUKAMU: 00JacTsIMU IPUMEHEHUSL: MHHYTE)
IIUKJI IPOEKTa TUTIA HA
o YCTaHOBIIE 1| Moneinb 1 | XapakTepucTu n | Merogonorus | n| O6nacte
pa3paboTke HUE pa3paboTKu Ka PUMEHEHUS
NC. Monenu COOTBETCTB
YKU3HEHHOTO us
ITUKJIa
pPOeKTa A| Kackannas 1 | Urepanmonna A | Waterfall 1| IIpoexTs ¢

sl pa3paboTKa YETKUMHU

TpeOOBaHUSIMU
b |CnupansHas 2 | IlocnenoBaren B | Scrum 2| Brictpo
bHOE MEHSOIITUECS
BBITIOJTHEHUE TpeGoBaHMs
B| Agile 3 | Yuer puckoB
Ha KaXIIoH
UTEpaluu




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
15058 0oCBOCHUA
KOMIIETECHIIUHN
Ortget: A-2, b-3, B-1 B| RUP 3| KpymHsbie
KOPIIOpaTHBHbBIC
MIPOEKTHI
OtBeT: A-1, b-2, B-3
OIIK-8 NOIIK- |3.3ananus |3ananue 22: Kakas monens XKL nanbonee | 3aganue 22: Kakoit npuHIMN SBISETCS OCHOBHBIM [I0BbIIIEHHBII
8.2 KOMOWHHUP | MOJXOJUT JJIsL IPOEKTOB C BHICOKUM B Agile-moaxome? (3-5 munyr)
OBaHHOTO | yPOBHEM PUCKOB? 1. JleranpHOE IIpeIBAPUTEIILHOC INIAHUPOBAHUE
THIIA C 1. Waterfall 2. 'mOKOCTh ¥ aJalTUBHOCTH
BeIOOpOM | 2. V-Model 3. Ctporoe co0:ro/ieHue CPOKOB
OJIHOTO 3. Spiral 4. MuHUMAaIbHOE B3aUMOIEUCTBUE C 3aKA3UNKOM
OTBETa 4. Prototyping OtBet: 2) ['MOKOCTh U aAANTUBHOCTH - KIIFOUEBOM
Ortger: 3) Spiral - cneunanbHO npuHuun Agile
pa3paboTaHa /I ypaBIeHUs] pUCKaAMU
OIIK-8 HOIIK- |5. 3ananue 23: Paccunraiite umrtenbHocTh | 3amanue 23: Onpexnenurte velocity komanpl, eciu{Bbicokuii (5-10
8.2 Pacuernble |cmpuHTa B Scrum, eciiu: « 3a 3 cripUHTa BHIMOIHEHO: 45, 52, 48 story pointsMHUHYT)
3a7a4u * [IpoekT: 6 mecseB e JImuTeIhHOCTh CIIPUHTA: 2 HEJeNn

* KonnuecTBo CIpUHTOB: 8

* Bpems Ha penus: 2 Henenun

Pemenue:

JlutensHOCTh cripuHTa = (24 - 2) / 8 =
2,75 Henenmm = 3 Henmenn

Pemenne:
Average velocity = (45 + 52 + 48) / 3 = 48,3 story
points/cripuHT




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
nn O0CBOCHUHA
KOMIIETCHIIUN
OIIK-8 HNOIIK- |2.3amanus |3ananue 24: Pacroiioxxure dTamnbl 3anaunne 24: Pacnonoxure coObITHS B Scrum: basoswiii (1-3
8.1 3aKpBITOrO | KACKaIHON MOIEIIH: 1. Sprint Planning MUHYTI)
TUIA HA 1. IlpoekTupoBanue 2. Daily Scrum
ycTraHoBie |2. AHanu3 TpeOOBaHUi 3. Sprint Review
HUC 3. Peanusarust 4. Sprint Retrospective
nocienoa |4. TectupoBaHue Ortset: 1-2-3-4
tenbHOCTH | 5. ConpoBOXKIEHHE
Ortser: 2-1-3-4-5
OIIK-8 NOIIK- |4.3ananus |3ananue 25: Kakue posim onpeneneHbl B 3ananue 25: Kakue apredakTtsl uConb3yroTcs B [[loBbimenHbIii
8.2 koMbuuHp | Scrum? Scrum? (3-5 munyt)
oannoro | 1. Product Owner 1. Product Backlog
THUTIA C 2. Scrum Master 2. Sprint Backlog
BeIOOpOM | 3. Project Manager 3. Gantt Chart
Heckoubku | 4. Development Team 4. Increment
x orBeToB | 5. Business Analyst 5. Risk Register
Otger: 1, 2, 4 - ocHOBHBIE poiu B Scrum | OtBert: 1, 2, 4 - ximrodeBbie apTedakTsl SCrum
Tewma 6. OIIK-9 NOIIK- |2.3ananus |3aganue 26: Pacmosioxxure mporeccs 3anmanue 26: Pacnonoxute stanel SWOT-ananu3zajbasossrii (1-3
Bsenenue B 9.1 3aKpBITOrO | ympasiieHus npoekramu no PMI: 1. AHanu3 BHEIIHEN CpeJibl MUHYTBI)
yIIpaBJICHUE THIIA HA 1. Nanmmanus 2. AHanu3 BHYTpeHHEH cpeibl
IPOEKTOM ycraHoBie |2.[lnmanupoBaHue 3. ®opmupoBaHue cTpaTerun
HUE 3. UcnonHeHue 4. Unentudukanus GakTopoB
nocnenosa |4. MOHUTOPHUHT U KOHTPOJIb Ortser: 2-1-4-3
TEJBHOCTH | 5. 3aBepleHne

Ortsert: 1-2-3-4-5




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
15058 0CBOCHUSA
KOMIIETECHIIUHN
OIIK-9 NOIIK- |4.3aganus |3aganue 27: Kakue U3 nepeynclieHHbIX 3ananue 27: Kakue HHCTpYMEHTHI OTHOCSTCS K ([loBbIlIeHHbIi
9.2 KOMOWHHD | METOJIOB MCITOJIB3YFOTCS JIJISl OLICHKH YIPaBICHUIO PUCKAMHK? (3-5 munyT)
OBaHHOTO |3 ()EKTUBHOCTH IPOEKTOB? 1. MaTpuiia BepOsSTHOCTH-BO3ICHCTBUS
THIIA C 1. NPV 2. JlepeBo pemeHuit
BeiOOpoM | 2. ROI 3. duarpamma ["anrta
Heckonbku | 3. SWOT 4. AHanu3 4yBCTBUTEIBHOCTH
x otBetoB |4, IRR 5. Work Breakdown Structure
5. PEST Otser: 1, 2, 4 - UHCTPYMEHTBI aHAIU3A U
Ortser: 1, 2, 4 - puHAHCOBBIE METO/BI YIIPaBJICHUS PUCKAMHU
o1leHKH d(PPEKTUBHOCTH
OIIK-9 HOIIK- |5. 3ananue 28: Paccunraiite NPV npoekra, |3anmanue 28: Onpenenute TOUKy 0€3yObITOUHOCTH [Bbicokmii (5-10
Tema 7. 9.2 PacueTHble |eciu: IpPOEKTa: MHHYT)
IIpesenranuu 3aJlauu * [IepBoHauanbHble UHBECTULIMU: | MIIH * [TocTosiHHBIE 3aTpaThl: 2 MIIH py6.
MOTCHUMAIBH pyo. * [Iepemennsie 3atpathl Ha enunuiry: 500 pyo.
bIX ITPOCKTOB * Jlenexxublii moTok 3a 3 roma: 400, 500, * llena peanuzaruu: 1500 pyo®.
600 TbIC. pyO. Pemenue:
* CraBka auckontupoBanus: 10% Touka 6e3yosiTouroctu = 2000000 / (1500 - 500)
Pentenue: 2000 enquHuIy
NPV =-1000 + 400/1.1 + 500/1.1%> +
600/1.1*> = 173,5 TBIC. PYO.
OIIK-9 NOIIK- | 1.3agasms |3aganue 29: CooTHecute obnactu 3Hanui | 3aganue 29: COOTHECHTE HHCTPYMEHTHI C basosbrii (1-3
9.1 3akpbiToro |no PMI ¢ ux coznepkanuem: 001acTAMH yIpaBJICHUS: MUHYTbI)
THIIA Ha
YCTaHOBJIE n | O6nactb 1| Conepxxanu n | Mactpyment | n | OGnacth
HUE YIpaBIICHUS e yIIPaBICHUS
COOTBETCTB MIPOEKTAMHU A | lnarpamma 1 | Yopasnenue
us I'anTa CpPOKaMH




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
nn O0CBOCHUHA
KOMIIETCHIIUHU
A| Ynpasnenue 1| OGecnieuen b | WBS 2 | Ynopasienue
CoJiepKaHuEeM ue CoJIepKaHUuEM
BBITOJIHCHU B | Earned Value | 3 | Yopasnenue
s paboT CTOUMOCTBIO
b | Yopasnenue 2| Ompenenen | |Otset: A-1, b-2, B-3
CpoKamu ue 4To
BXOJIUT B
IPOEKT
B | Ynpasnenue 3| Pa3pabotka
CTOMMOCTBIO pacnucaHusl
Ortsert: A-2, b-3, B-1
OIIK-9 HNOIIK- |3.3amanus |3aganue 30: Uto ABIgeTCS OCHOBHBIM 3ananue 30: Kakoii MeTo uconb3yercs 1is [ToBbIIeHHBII
9.2 KOMOWHHD | JOKyMEHTOM HHHIIMAIIUU TIPOCSKTA? OLIEHKH JUTUTEILHOCTH 3a1a4? (3-5 munyr)
oBa"Horo |l. YcraB npoekra 1. PERT
THUIIA C 2. busnec-nnan 2. SWOT
BbIOOpOM | 3. TexHHuUeckoe 3aaHue 3. PEST
OJTHOT'O 4. Ilnan npoexTa 4, SMART
OTBETA Ortser: 1) YcraB npoekTa - popMaabHO Otser: 1) PERT - MeTon olleHKHM U aHaU3a
ABTOPH3YET HA4YaJlo MPOEKTa JUTATEIIEHOCTH 33124
Tema 8. OIIK-9 NOIIK- |2.3amanus |3amanue 31: Pacnonoxwure sTams 3amanue 31: Pacrionoxxute ypoBHH yripaBieHus:  (basossrii (1-3
dopmupoBaH 9.2 3aKpBITOTO | hopMupoBaHUs KOMaH/bI 110 TakMaHy: KOH(IIMKTaMH 110 3((HEKTUBHOCTH: MUHYTbI)
ue THIIA HA 1. ®opmupoBanue 1. CorpynHnuecTBO
IIPOEKTHBIX ycranoBie |2. lltypm 2. Kommpomuce
TpyIIIL, HUE 3. HopmupoBanue 3. YKiIoHEHue
pacrpeneneH nocienosa |4. Mcnonnenue 4. IlpucnocoGnenue
ue poJieH, tenpHOCTH | OTBeET: 1-2-3-4 Otser: 1-2-4-3




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
nn O0CBOCHUHA
KOMIIETCHIIUN
obcyxnenue | OIIK-9 NOIIK- |4.3ananus |3ananue 32: Kakue dakropsl Bnustor Ha | 3aganue 32: Kakue MeToapl UCTIONB3YIOTCS it (IloBbImeHHbIi
IIPOCKTOB 9.1 KOMOWHHD | MOTHBAI[UIO KOMaHJIbI? paspereHus KOHPIUKTOB? (3-5 munyT)
oBaHHoro |l. MaTtepuanbHOE BO3HArpaxaeHue 1. Meauauus
THUMA C 2. [IpuzHanue JOCTUKEHUM 2. IleperoBopsbl
BbIOOpoM | 3. [IpodeccronanbHblil poct 3. Apbutpax
HeCKOJbKH |4. CI0KHOCTh 3a]1a4 4. UrnopupoBaHue
X 0oTBeTOB | 5. ColMaIbHEINA TAKET 5. KonkypeHuus
OtBer: 1, 2, 3, 4 - k1t0ueBBbIE GAKTOPBI Otser: 1, 2, 3 - KOHCTPYKTUBHBIE METO/IbI
MOTHBAIIAH pa3perieHus: KOHQIUKTOB
OIIK-9 HOIIK- |5. 3ananue 33: Paccunraiite ontumanbubiil | 3amanue 33: Onpenenure 3QpGEeKTUBHOCTh Boicoxuii (5-10
9.2 PacueTHbie | pazmep KOMaH/IbI, €CIIH: KOMAaH/IbI, €CJIH: MHHYT)
3a/1a4u * O0bem pabot: 1000 yenoBeko-yacos * [InanoBsle Tpyno3arparsl: 500 yacos
* Cpok: 2 mecsia » GakTryeckue Tpyno3arparsl: 450 yacos
* PaGouee Bpems: 160 yacos/mec Ha * KauectBo: 95%
YeloBeKa Pemmenue:
Pemenue: D¢ dextuBHocTh = (500/450) % 0,95 %X 100% =
OnrumaneHas ynciaeHHocts = 1000 / (2 x| 105,6%
160) = 3,125 = 4 yenoBeka
OIIK-9 HNOIIK- 1. 3amanus |3amanue 34: CooTHEecUTE CTHIIN 3ananue 34: CooTHECUTE PO B KOMaHIE 110 basoswrii (1-3
9.2 3aKpBITOTO | PYKOBOJCTBA C XapaKTEPUCTUKAMMU: benOuny: MUHYTbI)
TUTIA HA
YCTaHOBIIE Ily | Ctunb Ily | Xapakrep IIynk | Ponb B IIynx | OyHkuus
HUE HKT | pYKOBOJICT | HKT | HICTHKA T KOMaH/Ie T
COOTBETCTB Ba A [Mpencenar | 1 I'eneparop
us A Astoputa |1 CoBMmecT ellb uaeu
PHBIN HOE




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
nn O0CBOCHUHA
KOMIIETCHIIUHU
IIPUHATUE ®opmMupoB Koopauna
pelIeHM aTesb TOp
Jemoxpar Enunomu paboThI
HYECKHI YHOE MpeiciuTen JlBurarenn
MIPUHSATHE b KOMAaH/IbI
peleHui
B JIn6epanp | 3 Munnma OtBert: A-2, b-3, B-1
HBII JIbHOE
BMeEIIaTe
JILCTBO
Otser: A-2, b-1, B-3
OIIK-9 NOIIK- |3.3aganus |3aganue 35: Kakoit ctuib pykoBoacTBa | 3amanue 35: Uto sBisieTcs KitoueBbIM GakTopom ([ToBbImeHHbIi
9.1 KOMOUHUp | Hanbosee 3(h(HheKTUBEH B KPU3UCHOU YCHEIHON KOMaH/bI? (3-5 mumyT)
OBaHHOIO | CUTyaluu? 1. KBanuuxanus y4acTHUKOB
THUIIA C 1. ABTOopuTapHbIi 2. D¢ dexkTuBHAT KOMMYHHUKALUSA
BBIOOpOM | 2. JIeMOKpaTUuecKuit 3. HocrarouHoe puHAaHCUPOBAHHUE
OJHOTO 3. JIuGepanbHbIii 4. Bce nepeunciaeHHoe
OTBETA 4. KoyuynHTOBBIN Otset: 4) Bce nepeuncieHHoe - KOMIUIEKC
Otsert: 1) ABTOpHUTapHBIi! - TO3BOJISIET ¢dakTopoB ycnexa
OBICTPO MPUHUMATh PELICHUS
Tema 9. OIIK-8 HNOIIK- |2.3ananus |3amanue 36: Pacromoxure dTarsl 3amanue 36: PacnonoxuTe cTpaTerun basosbrii (1-3
AHanuTHuecK 8.1 3aKpBITOTO | yIPABJIECHUS PUCKAMMU: pearupoBaHus Ha PUCKH 110 IPUOPUTETY: MUHYTbI)
as THTIA HA 1. Unentudukanus 1. U3bexanue
npopaboTka ycTaHoBie |2. AHanu3 2. Ilepenaua
IIPOEKTA HHUE 3. [InanupoBaHue pearnpoBaHus 3. Cmsiryenue
Tema 10. nocnenosa | 4. MOHUTOPUHT 4. Ilpunstue
Pazpabotka tenpHOCTH | OTBeT: 1-2-3-4 Ortgert: 1-3-2-4




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
nn 0CBOCHUSA
KOMIIETCHIIUN
texanyeckoro | OITK-8 HNOIIK- |4. 3amanus |3ananue 37: Kakue MeTob! 3ananue 37: Kakue TUIIBI PUCKOB XapakTepHbI J11s IIoBbImeHHbIH
3aJIaHus 8.2 KOMOWHHD | UCIIOJIB3YIOTCS JUIS UACHTH(PUKAIIUN IT-poekToB? (3-5 munyT)
Tema 11. OBaHHOI'O | PUCKOB? 1. TexHonoruueckue
[IpoexkTupoBa THUMA C 1. Mo3sroBoii mrTypm 2. OnepallMOHHbBIE
HUE BbIOOpOM | 2. AHaJIM3 IPEIIOI0KEHUN 3. ®uHaHCOBBIE
MPOrpaMMHOT HeckoabkH | 3. Jlnarpamma MimvkaBbl 4. Opuandeckue
0 X OTBETOB | 4. AHaJIU3 JEHEKHBIX ITOTOKOB 5. PemryranimoHHbIe
obecreueHust 5. SWOT-ananu3 Otser: 1, 2, 3,4, 5 - BCe TUIIBI pUCKOB AKTyaJIbHbI
Tema 12. Otser: 1, 2, 3, 5 - MeTOIBI
Peanuzanus UIECHTU(DHUKAIIINA PUCKOB
MPOEKTa
OIIK-8 HOIIK- |5. 3ananue 38: PaccuuTaiiTe oxuiaeMyro 3ananue 38: Onpeaenvre IPUOPHUTET pUcKa 1o (Beicokuii (5-10
8.2 PacuerHbie | CTOMMOCTB pUCKa, €CITH: MaTpHIie: MHHYT)
3a7a4u1 * BepositHocth: 30% * BeposiTHOCTB: BhICOKas (4 Oana)
* Biaustaue: 500 Toic. pyo. * Biusinue: cpennee (3 6arna)
Pemenue: Pemenne:
Oxunaemas croumocts = 0,3 x 500 = 150 |ITpuopurer =4 x 3 = 12 GamioB (BbICOKUI
THIC. pYO. IPUOPUTET)
OIIK-8 HNOIIK- 1. 3aganus |3amanue 39: CooTHecuTe TUIIBI pUCKOB ¢ | 3amanue 39: CooTHecHuTe cTpareruu ¢ neiictBusmybasossrii (1-3
8.1 3aKpBITOTO | IPUMEPAMHU: MHHYTEI)
THIIA Ha IT | Crparerua | Ilyn | IIpumep
YCTaHOBIIE [Tyskr | Tun ITIynkr | [Ipume y | yOpaBieHHUs | KT
HUE pHUCKO p H | pUCKaMu
COOTBETCTB B KT
ust A Texun |1 Henoc A | U3bexanue |1 [Tokynka
YECKHE TaTOK CTPaXOBKH
KBaJIu b | Ilepenaya 2 H3menenue
TJTaHA TTPOCKTA




Tema Kon Nuaukarop/ Tun 3aganus BapuanT 1 Bapuant 2
3aHATHS KOMIIETEHI] Yposenr
nn O0CBOCHUHA
KOMIIETCHIIUHU
¢bukarg B | Cmsruenune |3 Pazpabotka
uu pE3epBHOTO
b Kangpo | 2 Ycrap TIaHa
BbIE eBaHue Ortsert: A-2, b-1, B-3
TEXHOJ
Oruii
B Buem |3 N3men
HUE eHue
3aKOHO
JaTenb
CTBa
OtBet: A-2, b-1, B-3
OIIK-8 HUOIIK- |3.3amanus |3amanume 40: Kakoit MmeTon Hanboee 3anmanue 40: Uto Takoe pe3epB Ha HenpeaBHICHHb|II0BbIIeHHbII
8.2 KOMOUHUD |3 dEeKTUBEH I KaYeCTBEHHOI 0 aHajau3a |00cTosITenbcTBa? (3-5 munyT)
OBaHHOI'O | PUCKOB? 1. JlonoJIHUTENbHBIN OIOJIKET
THUTIA C 1. Marpuuia BeposiTHOCTU-BO31€CTBUS 2. 3anac BpeMeHu
BEIOOpOM | 2. JlepeBo perieHuit 3. lonomHUTEIBHBIE PECYpPChI
OJIHOTO 3. Monre-Kapio 4. Bce nepeuncieHHoe
OTBETA 4. AHanM3 4yBCTBUTEIBHOCTH Ortgert: 4) Bce nepeunicieHHOE - KOMIUIEKCHBIN
Otger: 1) Marpuiia BeposiTHOCTH- MOJIXOJI K PE3EPBUPOBAHUIO
BO3JIEUCTBUS - OCHOBHOU METO.I
KaueCTBEHHOI'0 aHaJln3a
Kpumepuu oyenusanus ouaznocmuueckoii padbomsot.
Ouenka Kputepun ouennBanus
OTJIMYHO o1 90 1o 100 % mpaBUIBLHO BBHITOJTHEHHBIX 3aJaHII
XO0pOoLIo oT 70 10 89 % npaBUIIBHO BBINIOJHEHHBIX 3aJlaHUI




YAOBJICTBOPUTECJIBHO

oT 50 10 69 % npaBMWIBHO BHIOJHEHHBIX 3aJaHUN

HEYAOBJETBOPUTECJIHbHO

meHee 50 % mpaBIIIFHO BHITIOTHEHHBIX 33JaHAN




